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VIETNAM ELECTRICAL SOCIALIST REPUBLIC OF VIET NAM
CONSTRUCTION JOINT Independence — Freedom - Happiness
STOCK CORPORATION

Da Nding, ngay 09 thang 12 ndm 2025
S6: 63 1 TB/VNECO-CBTT Da Nang, 9" December 2025

CONG BO THONG TIN BAT THUONG/
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: - Uy ban Chirng khoin Nha nuéc
- S¢ Giao dich Chirng khoan TP. HCM
To: - The State Securities Commission:;
- The Stock Exchange.

1. Tén t6 chire: TONG CONG TY CO PHAN XAY DUNG DIEN VIET NAM/
Name of the organization: VIETNAM ELECTRICAL CONSTRUCTION  JOINT
STOCK CORPORATION

- Ma ching khoan: VNE/ Stock code: VNE

- bia chi: 344 Phan Chau Trinh, phuong Hoa Cuong, thanh phd Da Nang, Viét
Nam/ Head office: 344 Phan Chau Trinh Street, Hoa Cuong Ward, Da Nang City,

Viet Nam
- Dién thoai lién hé: 0236.3562361 Fax: 0236.3562367
Tel: +84 236.3562361 Fax: +84 236.3562367

- E-mail: info@vneco.com.vn

2. Noi dung thong tin cong bé/Contents of disclosed information:
Tong Cong ty C6 phan Xay dung Dién Viét Nam (VNECO) cong bé/ Vietnam
Electrical Construction Joint Stock Corporation (VNECO) hereby discloses the
following information:

- Bién ban hop thuong nién nam 2025 cua Dai hoi dong cd dong Tong Con
ty Co phan Xay dung Dién Viét Nam/Minutes of the 2025 Annual General
Meeting of Shareholders of Vietnam Electrical Construction Joint Stock
Corporation;

- Nghi quyét dinh s6 01/2025 NQ/VNECO-DHDCH ngay 08/12/2025 cua
Dai hoi dong ¢ dong Téng Cong ty C6 phan Xay dung DPién Viét Nam/
Resolution No. 01/2025/NQ/VNECO-AGM dated 08 December 2025 of
the General Meeting of Shareholders of Vietnam Electrical Construction
Joint Stock Corporation;



- Nghi quyét dinh s6 02/2025 NQ/VNECO-DHDPCD ngay 08/12/2025 cuia
Pai hoi dong ¢o dong Tong Cong ty Co phan Xay dung Dién Viét Nam/
Resolution No. 02/2025/NQ/VNECO-AGM dated 08 December 2025 of
the General Meeting of Shareholders of Vietnam Electrical Construction
Joint Stock Corporation;

- Céc Béo cdo, To trinh da duoc Pai hi dong ¢6 dong théng nhat thong qua
tai cudc hop thuong nién nam 2025/Reports and proposals unanimously
approved by the General Meeting of Shareholders at the 2025 annual
meeting.

3. Thong tin nay dé dugc cong bd trén trang thong tin dién tir cia VNECO vao
ngay 09/12/2025, tai duong dan: www.vneco.com.vn/ This information was
published on VNECO's official website on 09 December 2025, at the following link:
WWW.Vneco.vn

Chung t6i xin cam két cac thong tin cong bo trén day la dang su thét va hoan
toan chiu trach nhiém trudce phap luat vé noi dung cac thong tin di cong bd/We hereby
certify that the information disclosed herein is true and accurate and we take full legal
responsibility for the contents of this disclosure.

Tai ligu dinh kem/ Attached Pai dién to chire/ B
documents: & il X e
...... i C uthgnizedvrepresantative

Fai ligu lién quan dén ndi dung thong tin =% ’ ﬂ

cong bo: Nghi quyet so 01/2025
NQ/VNECO-DHDCD ngay 08/12/2025;
Nghi quyét s6 02/2025 NQ/VNECO-
DHDCD ngay 08/12/2025; Bién ban hop
thuong nién ndam 2025 cia PHPCD
VNECO va cdc bao cao, To trinh
DHDCD/ Documents related 1o the disclosed
information, including: Resolution No.
01/2025/NQ/VNECO-AGM dated 08 December
2025:Resolution No. 02/2025/NQ/VNECO-AGM
dated 08 December 2023:Minutes of the 2025
Annual General Meeting of Sharcholders of
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VIET NAM Dic 1ap - Tw do - Hanh phic

BIEN BAN HOP THUONG NIEN NAM 2025
CUA PAI HQI PONG CO PONG

Phin 1. THONG TIN DOANH NGHIEP.
Tén doanh nghiép: TONG CONG TY CO PHAN XAY DUNG DIEN VIET NAM.
Dia chi tru s¢ chinh: 344 Phan Chau Trinh, Phuong Hoa Cuong, Tp Pa Nang.

Gidy chimg nhan dang ky doanh nghiép: 0400101450 do Phong Pang ky kinh
doanh S& Ké hoach va Pau tu thanh phd Pa Nang cip ngay 01/12/2005, thay déi lan
thir 13 ngay 27/02/2023.

Phan II. THOT GIAN, PIA PIEM, THANH PHAN THAM DU
I. Thoi gian:

Pai hoi dong ¢b déng Téng Cong ty Cb phan Xay dung Dién Viét Nam hop
thudng nién nam 20235 bat dau vao lic 08 gior 30 phat ngay 08 thang 12 nam 2025.

11. Dia diém:

Hoi truong tang 4 - Khach San MAXIMILAN BEACH HOTEL, s6 222 duong
V& Nguyén Gidp, phudmg An Hai, thanh pho Pa Ning, Viét Nam.

II1. Thanh phin tham du:

1. Dai biéu tham dy hop: Thanh vién Hoi dong quan tri, Ban Kiém sodt,
Ban diéu hanh Tong Cong ty C6 phin Xay dung Pién Viét Nam

2. Cb déng va dai di¢n iy quyén caa cic ¢6 dong Téng Cong ty Co phin
Xday dyng Dién Viét Nam.

Phan ITI. CHUONG TRINH VA NOI DUNG HOP DAT HOI PONG CO DONG.
I. THU TUC KHAI MAC VA NGHI THU'C HQP DAI HOI PONG CO DONG.
1. Bao cdo kiém tra tw cich cb dong tham duy:

Ong Nguyén Vin Quéng, Truéng Ban thim tra tu cich ¢b dong cap nhat két qua
thdm tra tu cach co dong tham du hop tai thoi dicm 08 gio 40 phat ngay 08/12/2025
nhur sau:

- 50 Iuong ¢ dong du hop truc liép: 32 ¢ dong:
- S0 ¢0 dong uy quyén tham dy hop: 38 o dong:

- Tong s ¢6 phan tham du hop la: 59.785.914 ¢6 phan, chiém ty 1¢ 72,86 % trén
tong s6 82.055.233 ¢6 phan cé quyén biéu quyet cua Tong Cong ty.

=311 -




Cén cir quy dinh tai Luat Doanh nghiép va Dicéu 1é Tong Cong ty Co phén Xay
dyng DPién Viét Nam, cude hop thudmg nién nam 2025 cua Pai hoi dong ¢d dong Tng
Cong ty C6 phan Xay dung Dién Viét Nam du diéu kién tién hanh.

2. Chi toa cude hop PHDCD, Thu ky va Ban kiém phiéu:
a) Chu toa cudc hop PHDPCD thudng nién nam 2025:

- Ong Nguyén Anh Tuén - Chu tich HDQT;

- Ong Nguyén Tinh - Thanh vién HPQT/Téng Gidm ddc;

- Ong Pao Ngoc Quynh - Thanh vién HDQT/Téng Giam déc;
- Ong Pham Pha Mai - Thanh vién HDQT/T ong Giam dbc;
b) Thu ky: 6ng Lé Vin Khéi;

¢) Dé cir danh sach Ban kiém phiéu biéu quyét gdbm:

- Ong Nguyén Vin Quang - Trudng ban

- Ong Nguyén Nhit Tan - Thu ky

- Ong Nguyén Vin Tué

- Ong Nguyén Trung Hiéu

- Ong Duong Vin Binh

- Ba Duong Thi Mai Phuong

PHDCD biéu quyét biu Ban kiém phiéu bi¢u quyét gom cic ong/ba ¢o tén
néu trén:

Sb ¢b phan biéu quyét tan thanh la 59.785.914 ¢b phan ch:em ti 1¢ 100 %: khong
tan thanh la 0 co phan, chnem ti 1¢ 0 %; khong ¢6 v kién 12 0 ¢b phin, chiém ti 1¢ 0 %
tong s6 ¢6 phan c6 quyén biéu quyét tham dyr hop.

IL. THONG QUA CHUONG TRINII nor

1. Ong Nguyén Anh Tuén - Chu toa cue hop trinh bay va lay bieu quyét thong
qua Chuong trinh hop Pai hoi dong ¢b dong thuong nién nim 2025, gdm cac ndi dung
chinh sau:

Mot sb noi dung da thuc hién:

- Béo céo 56 c6 dong va téng s6 ¢ phan co quyén bidu quyét dir hop DHDCD:
- Chu toa cude hop;

- Cir thu ky cudc hop:

- Bau ban kiém phiéu biéu quyét;

2. Théng qua chuong trinh hop BPHDCD thuomg nién 2025, gém céc ndi dung
nhur sau:

2.1. Bdo cdo két qua SXKD nim 2023-2024, Ké hoach kinh doanh ndam 2025 va
dinh hudng kinh doanh. dau tw nam 2026;
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2.2. Bdo cdo hoat dong cta Hoi déng quan tri nam 2023-2024, dinh hudng hoat
dong nam 2025;

2.3. Bdo cdo tai chinh nam 2023 - 2024 da duoc kiém toén;

2.4, Bdo cdo ctia Ban kiém sodt nam 2023-2024, dinh huong hoat dong nim
2025;

2.5. Td trinh phuong an phéan phdi loi nhudn nam 2023-2024;

2.6. To trinh phé duyét don vi kiém toan nam 2024 va lua chon don vi kiém toan
niam 2025;

2.7. T trinh stra d6i Diéu 1¢;

2.8. To trinh sé lugng thanh vién HDQT nhiém ky 2025-2030

2.9. T trinh thit lao HPQT, Ban Kiém soat nam 2025;

2.10. To trinh vé Phuong dn Chao béan ¢ phiéu riéng 1é;

2.11. Bau thanh vién HDQT va thanh vién BKS nhiém k¥ 2025-2030.

2.12. BPHDCD thao ludn:

2.13. PHDPCD biéu quyét thong qua ndi dung cac Bio cao va To trinh.

2.14. PHDCD théng qua Bién ban hop, Nghi quyét PHDCD hop thuong nién
nam 2025;

2.15. Bé mac cugc hop thudng nién 2025.

DHDCD biéu quyét théng qua ni dung chwong trinh hop thuwdng nién nim
2025:

S6 ¢ phan biéu quyét tan thanh 1a 41.714.914 ¢ phan, chiém ti 1& 69,77 %;
khong tén thanh 12 0 co phan, chiém ti 1¢ 0 %; khong ¢6 ¥ kién 12 18.071.000 ¢ phén,
chiém ti 1¢ 30,23 % tong s0 o phan ¢6 quyén bi¢u quyét tham dur hop.

III. NOI DUNG CAC BAO CAO VA TO TRINH
Cdc Ong/ba sau day dai di¢n trinh bay cac bao cdo, céc to trinh tai cude hop
thudng nién nam 2025:

1. Ong Nguyén Tinh - Tét g Giam doc trinh bay Bdo cao két qua SXKD nam
2023 - 2024; Ke hoach SXKD nam 2025 dinh huéng kinh doanh, déu tu nam 2026;
Béo cdo hogt dong cia HPQT Tong Céng ty nam 2023-2024; Ké hoach hoat dong
2025 (Chi tict xem Béo cdo giri dén ¢6 dong);

2. Ong Pham D3 Minh Triét - Ké toan truong trinh bay cac ndi dung sau:

a) Bdo cdo cdc chi tiéu tai chinh ndm 2023-2024 da dugc kiém todn bai Cong ty
TNHH Kiém todn CPA VIETNAM - Thanh vién Hang kiém toan Qudc ¢ INPACT (Chi
tict nhu Béo céo guri dén c6 dong);

b) To trinh Phuong én phén phéi loi nhuan tir két qua kinh doanh nam 2023-2024
(Chi tiét nhu Bao cdo giri dén ¢ dong)

3. Ba Nguyén Thi Thanh Ha - Truong BKS trinh by cdc ndi dung sau:
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a) Bdo cdo ctia Ban kiém sodt nam 2023-2024, dinh huéng hoat dong nam 2025
(Chi tiet nhu Béo cdo kém theo).
b) To trinh phé duyét don vi kiém toan ndm 2024 va lya chon don vi kiém todn
nam 20235 (Chi tiét nhur to trinh kém theo).
4. Ong Pd Thanh Khiét — Giam déc Tai chinh trinh bay T& trinh vé Phuong 4n
Chao ban ¢o phicu riéng le.
5. Ong Nguyén Viin Quing trinh bay cic ndi dung sau:
a) To trinh bd sung, stra déi Diéu 1¢;
b) To trinh 86 lwong thanh viéen HDQT, BKS nhiém ky 2025-2030;
¢) To trinh thu lao HDQT, BKS nim 2023.

IV. BAU CU THANH VIEN HPQT, BAN KIEM SOAT, NHIEM KY 2025-2030:
5.1. 86 lwgng thanh vien HPQT nhiém ky 2025-2030:
~ Két qua biéu quyét thong qua s luong thanh vién HPQT nhi¢m ky 2025-2030
gom 05 (ndm) thanh vién:

Sb ¢b phim biéu quyét tan thanh la 59.785.914¢d ph(‘m chif,m ti 1¢ 100 %; khong
tan thanh la 0 o phén, chlem ti 1¢ 0 %: khong ¢6 ¥ kién 12 0 ¢ phén, chiém ti 18 0 %
tong sb ¢6 phan c6 quyén biéu quyét tham duy hop.

Nhu vdy, Héi dong quan tri Téng Cong ty nhiém ky 2025-2030 la 05 (Nam)
thanh vién.

S5.2: U’:':g cit, dé cit irng vién Thanh vién HDQT, Ban Kiém sodt, nhi¢m ky

2025-2030:
- Danh sach dé cir img vién dé bau Thanh vién HDQT nhi¢m ky 2025-2030 do cd

déng, nhom ¢ dong dé cir tai cude hop, gdém cic ong:

1) Phan Viét Anh

2) Trin Phi Hoang

3) b4 Thanh Khiét

4) Bao Ngoc Quynh

5) Nguyén Tinh

6) Nguyén Anh Tuén

- Chét danh sich wing vién dé biu Thanh vién HDQT gdm cdc éng (xép theo

Alphabet):

1) Phan Viét Anh

2) Tran Phi Hoang

3) D3 Thanh Khiét

4) Dao Ngoc Quynh

5) Nguyén Tinh

6) Nguyén Anh Tuin
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S6 ¢o phan biéu quyct tan thanh 1a 59.785.914¢6 plmn ch1em ti 1¢ 100 %; khong
tén thanh 1a 0 ¢b phén, chlem ti 1¢ 0 %; khong ¢6 y kicn la 0 ¢b phén, chiém ti 18 0 %
tdng s6 cd phan c6 quyén biéu quyét tham dur hop.

- Danh séach dé cir img vién bdu Thanh vién BKS nhiém ky 2025-2030 do co
dong, nhém ¢ dong gidi thiéu gdm cac Ong:

1) Nguyén Vin Long

2) Nguyén Duy Loi

3) Nguyén Buc Thuong

- Chét danh sich @ng vién dé biu Thanh vién BKS gdm cdc ong (xép theo
Alphabet):

1) Nguyén Vin Long

2) Nguyén Duy Loi

3) Nguyﬁn Durc Thuérng

S6 ¢6 phan biéu quvet tan thanh la 59.785.914¢c6 Phdﬂ chlem ti 1¢ 100 %; khong
tdn thanh la 0 ¢o phin, chlem ti 1¢ 0 %; khong c6 ¥ kien la 0 ¢b phin, chiém ti 1& 0 %
tong s6 c6 phan ¢o quyén biéu quyét tham dir hop.

5.3. Danh sich Ban kiém phiéu biu cir Thanh vién HPQT, Thanh vién BKS:
- Gi6i thiéu thanh phan Ban Kiém phiéu bau cr HDQT, BKS: Chu toa cude hop
xin y kién PHDCB, gidi thi¢u Ban kiém phiéu biéu quyét da dugec DPHDCD bau, cling
la Ban kiém phiéu bau cir Thanh vién HDQT, Thanh vién BKS nhi¢m k¥ 2025-2030.
- Bidu quyét thong qua Danh sach ban kiém phiéu bau cir HDQT, BKS gom céc
ong/ba co tén sau:
1) Ong Nguyén Van Quang - Truéng ban,
2) Ong Nguyén Nhat Tén - Thur ky
3) Ong Nguyén Vian Tué
4) Ong Nguyén Trung Hiéu
5) Ong Dwong Vin Binh
6) Ba Duong Thi Mai Phuong

S6 ¢d phfm biéu quyét tan thanh la 59.785.914c6 phim chiém ti 1¢ 100%:; khong
tan thanh la 0 cd phén, duun ti 1¢ 0 %; khong 6 y kién 12 0 ¢6 phan, chiém ti 1¢ 0 %
tong sb ¢ phzm cO quy én biéu quy &t tham du hop.5.4. Co dong bo plmu bau ctr Thanh
vién HDQT, Thanh vién Ban Kiém so4t nhiém ky 2025-2030.

5.5. Két qua bau cir Thanh vién Hoi dong quan tri va Thanh vién Ban Kiém sodt
nhiém ky 2025-2030.

- Ong Nguyén Vin Quéng - Truong ban kiém phiéu bio cdo PHDCD két qua
kiém phiéu‘ bau ctr (H6 so phiéu bau, Bién ban kiém phiéu) thanh vién Hoi dong quan
tri, Ban Kiém soat, nhiém ky 2025-2030, nhur sau:

5.5.1. Két qua kiém phiéu bau ctr thanh vién Hoi dong quan tri, nhiém ky 2025-
2030:
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o ogA A A s
STT Ho va tén Sé phiu bidu quyét | 7 l'?il :;él:gdiflﬁ;f) Bich

1 | Phan Viét Anh 35.469.000 59,33%
2 | Tran Phi Hoang 54.900.128 91,83%
3 | P6 Thanh Khiét 51.172.133 85,59%
4 | Pao Ngoc Quynh 51.502.966 86,15%
5 | Nguyén Tinh 51.562.966 86,25%
6 | Nguyén Anh Tudn 54.322.376 90,86%

5.5.2. Két qua kiém phiéu bdu cir thanh vién Ban Kiém soét, nhiém ky 2025-

2030:
o Sé phiéu bicu | Ty 1§/ Tong s6 CP biéu

STT Ho va tén pquyf‘t ! 'quyétgdl.r hop

1 Nguyén Thanh Long 56.239.836 94,07%

2 | Nguyén Duy Loi 62.593.891 104,70%

3 Nguyén Birc Thudng 57.653.457 96,43%

dung Pién Viét Nam, nhiém ky 2020-2025 nhur sau (xép theo thir ty Alphabet):
5.5.1. Danh séch Thanh vién HDQT, nhi¢m ky 2025-2030:

2025, két qua biéu quyét nhur sau:

- Can cir quy dinh tai Khoan 3 Du.u 148 Ludt doanh nghi¢p, Khoan 3 biéu
22 Piéu 1& Tong Cong ty va quy dinh ¢ ‘vé viée biéu quyt.t bau thanh vién HDQT va
Ban kiém soat” tai Khoan 12.4 Diéu 4 Quy ché ndi bo vé quan tri cong ty cia Toéng
Cong ty:; Can cu két qua kiém phiéu bau thanh viécn HPQT, Ban Kiém soat
VNECO nhiém ky 2025-2030, tai cudc hop thuong nién nim 2025 cua DPHDCD
Téng Cong ty; Danh séach tring ctr thanh vién HDQT Téng Cong ty CO phan Xay

- Ong Tréan Phi Hoang
- Ong PB4 Thanh Khiét

- Ong Pao Ngoc Quynh

- Ong Nguyén Tinh

- Ong Nguyén Anh Tuén
5.5.2. Danh sach Thanh vién Ban kiém soat, nhiém ky 2025 - 2030:
- Ong Nguyén Vin Long

- Ong Nguyén Duy Lgi

- Ong Nguyén Pirc Thuong
VL. DHPCP BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH.

Chi toa di ldy biéu quyét cua cic ¢6 dong du hop PHDCP thudmg nién nim

25 Bi¢u quyét ciiaco | Tongsded | SOcb phan Ti
STT
NGk dung dong phéin tham dyr | biéu quyét 18(%)
Thidne qua clivong tinh hop Tan thanh 59.785.914 41.714.914 69,77
1 PHDCD thudng nién 2025 Khong tan thalrjh ?9.785.914 - -
Khéng co y kién 59.785.914 18.071.000 30,23

-6/11 -

e == R ]

u-.'



; Biéu quyét caa cb Tong s6 cb S ¢ phﬁn Ti
STT Nl dung ddng phin tham dw | bibuquyét | 18%)
Bdo cao két qué san xué{ kinh Tan thanh 59.785914 41.714.914 69,77
2 | doanh ndm 2023-2024 va Ké Khéng tan thanh 59.785.914 - -
hogch SXKD nam 2025 Khong ¢6 § kién 59.785.914 | 18.071.000 | 30,23
Bdo cdo hoat dong nim 2023- Téan thanh 59.785.914 41.714.914 69,77
3 | 2024, ké hoach hoat dong cta Khong tdn thanh 59.785.914 18.071.000 30,23
HDQT nam 2025 Khéng ¢6 y kién 59.785.914 - -
Biio céo tai chinh nam 2023 Téan thanh 59.785.914 41.714.914 69.77
o cdo tai chinh nam - ; -
4 32 : Khong tdn thanh 59.785.914 18.071.000 30,23
2024 4dad kiém t :
YA Khéng c6 ¥ kién 59.785.914 : ;
D O L T — Tan thanh 50.785.914 | 41.714914 | 69,77
5 | 2023-2024, ké hoach hoat déng Khéng tin thanh 59.785.914 - -
ndm 2025 Khéng co y kién 59.785914 18.071.000 30.23
pi s phiAer phT Tt g Tan thanh 59.785.914 41.714.914 69,77
wong an phin phai loi nhudn T . .
S | nam va chia cé tirc 2023-2024 | —<hongtdnthanh |  59.785914
Khong co v kién 59785914 18.071.000 30,23
Phé duyét lya chon don vi kiém Tin thanh 59.785.014 | 41.714.914 69,77
7 todn doc 1ap 2024 va Uy quyén Khéng tin thanh 59.785.914 - -
HPQT chon don vj kiém tod .
i o don om0 | Khengeoykién | 59785914 | 18071000 | 3023
e s tbi Tén thanh 59.785.914 | 41.714.914 69,77
8 |, éé\erlllzrlégo sung, sta doTAIey ™ ong tan thanh 59.785.914 - :
’ Khéng cé y kién 59.785.914 18.071.000 30,23
Tén thanh 59.785.914 59.785.914 100,00
g | Totrinh s lugng thanh vién Khong tan thanh 59.785.914 -
HDBQT, nhiém ky 2025-2030 -
Khéng ¢6 ¥ kién 59.785.914 R -
5 e HPQT, B Tan thanh 59.785.914 59.785.914 100,00
au cir thanh vién , Ban T =
10 Kiém sodt nhiém k 2025-2030 Khéng tan llmr}h 59.785.914 - -
Khong c6 ¥ kién 59.785.914 - -
Uy quyén HDQT: Luya chon Tan thanh 59.785.914 |  41.714.914 69,77
1 don vi kiém toéan doc ldp de
thyre hign kiém todn bdo cdo tai Khéng tdn thanh 59.785.914 - -
chinh nam 2023 Khong c6 ¥ kién 59.785.914 | 18.071.000 | 3023
M thii lao Thanh vién Tan thanh 59.785.914 38.540.614 64,46
12 HBOQT, BKS nim 2024-2025 th.)m: m'n th:j;?h 59.785.914 3.174.300 531
Khéng cd v kién 59.785.914 18.071.000 30,23
i 3 59.785. 714,
13 Thong qua Phuong dn chao ban KI .Ta? t!wnlh. | 3 ;2? g:: e s
¢b phidu riéng 1é 10ng tan thanh 59.785. - 4
Khéng ¢é v kién 59.785.914 18.071.000 30,23
Théng qua Bién ban/Nghij quyét Tin thanh 59.785.914 41.714.914 69,77
14 | DPHDCD hop thudng nién nim Khong tan thanh 59.785.914 - -
2025 Khéng ¢ y kién 59.785.914 18.071.000 30.23
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Noi dung 1: Thong qua Bdo ciao k(f:t qua san xuat kinh doanh nim 2023, Bao cdo tai
chinh ndm 2023 va Phuong @n phéin phoi loi nhudn nim 2023 véi mot s6 chi tiéu chinh

nhu sau;

1. Két qua san xudt kinh doanh nam 2023

- Téng doanh thu va thu nhép:

- Loi nhudn trude thué:

- Loi nhuan sau thué:

683,505 ty dong
13,847 ty dong
7,084 ty dong.

2. Théng qua Bdo cdo tai chinh nam 2023 da duge kiém todn boi Cong ty TNHH

Kiém toidn CPA VIETNAM - Thanh vién Hang kiém toan Quéc té INPACT.

3. Phuong an phén phdi loi nhudn nim 2023:

Cic chi ticu BCTCTong
hop nam 2023

Gii tri (ddng)

Cic chi tieu BCTC

Hop nhit nim 2023

Gid tri (dong)

1. Lgi nhuin con lai cédc
nam trude chua phéan phdi

176.120.326.145 |

1. Loi nhuian con lai
cac nam trudéc chua
phin phoi

142.659.724.568

2. Loi nhudn thyc hi¢n sau
thué nam 2023

7.084.215.746

2. Loi nhudn thuc hién
sau thué nam 2022

(18.116.424.842)

3. Loi nhudn di sir dung
mua ¢b phiéu quy

85.679.712.989

3. Loi nhuian da st
dung mua CP quy

85.679.712.989

4, Tong loi nhudn con lai

4. Tong loi nhudn con

2022

74.828 902
(4=1+2.3) i 1 AR 38.863.586.737
5. Phén phoi lgi nhudn thuc 5. Phin phoi lgi nhuan
hién nam 2023 (5= 5.1+ 354.210.787 | thuc hién nim 2023 354.210.787
5.2) (5=5.1+5.2)
: ¥ ———
3.1. Trich Qu¥ Phuc lgi tap ;;I' Elf:h S;,ly I[il‘]\]flcsh{i
thé (5% LN sau thué BCTC 354210787 |90, e (% LN sa 354.210.787
ne hop nim: 2023) [ thue BCTC Toéng hop
EHeR nam 2023) )
5.2 Chia ¢ titc nam 2023 g|3-2 Chia c6 tic nim 0

6. Tong lgi nhuin con lai
trén BCTC Tong hop sau
khi phan phdi cic quy nam
2023 (6=4-5)

97.170.618.115

| 6. Tong loi nhuén trén
BCTC Hop nhit con
lai sau khi phén phéi
cdc quy nam 2023 (6=
4- 5)

38.509.375.950

Ngi dung 2: Thiong qua Bao cdo két qua san xudt kinh doanh nam 2024; Ké
hoach san xuit kinh doanh nim 2025; Phé duyét don vi kiém toan nam 2024; Bao cao
tai chinh nam 2024 da dugc kiém toan va Phuong dn phan phdi loi nhuan nam 2024
v6i mot sé chi tiéu chinh nhu sau:

1. Két qua hoat dong san xuét kinh doanh nim 2024:

- Téng doanh thu va thu nhap:

- Loi nhuan trude thué:

- Lgi nhuan sau thué:

-8/11 -

452,76 ty dong
(240.74) ty dong
(241,07) ty déng
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2. Ké hoach san xuét kinh doanh nim 2025:

- Téng doanh thu va thu nhap:

- Loi nhuan trude thue:

- Lgi nhuan sau thm.

455,226 ty dong
60,499 ty dong
57,391 ty dong

3. Dai hoi d0ng ¢b dong phé duyét: Cong ty TNHH Kiém toian CPA VIETNAM-
Thanh vién Hang kiém todn Qudc t¢ INPACT ma Hoi dong quan tri VNECO da lwa
chon thue hién kiém to4n béo cdo tai chinh nam 2024 cia VNECO.

4, Thong qua Béo cdo tai chinh ndm 2024 da duge kiém toan boi Cong ty TNHH
Kiém toan CPA VIETNAM - Thanh vién Hang kiém toan Qudc té INPACT.

5. Phuong an phan phéi lgi nhuan nam 2024, nhu sau:

Cic chi tieu BCTC Tong
hop nam 2024

Gid tri (dong)

Ciic chi tiéu BCTC
Hop nhit nim 2024

Gid tri (ddng)

1. Loi nhudn con lai cac
ndm trude chua phan phoi

183.204.541.891

1. Loi nhuin con lai
cac nam trudce chua
phan phoi

125.736.479.681

2. Loi nhudn thuce hién
sau thu¢ nam 2024

(241.075.080.117)

2. Loi nhuén thyuc hién
sau thué nam 2024

(254.758.707.648)

3. Loi nhuén da sir dung
mua cd phiéu quy

8§5.679.712.989

3. Loi nhudn da sir
dung mua CP qu¥

85.679.712.989

4. Tong loi nhuén con lai
(4=1+2-3)

(143.550.251.215)

4, Téng loi nhudn con
lai (4=1+2-3)

(214.701.940.956)

5. Phan phoi loi nhuan
thue hién nam 2024
(5=5.1+5.2)

5. Phén phéi logi nhudn
thure hién nam 2024
(5=5.1+43.2)

5.1. Trich Quy Phc lgi
tap thé (5% LN sau thué
BCTC Téng hop nam
2024)

5.1. Trich Quy Phuc lgi
tap thé (5% LN sau
thué BCTC Téng hop
ndm 2024)

5.2 Chia ¢b titc nam 2024

| 5.2 Chia ¢6 tirc nim

2024

6. Tong loi nhudn con lai
trén BCTC Téng hop sau
khi phén phéi cic quy
nim 2024 (6=4-5)

(143.550.251.215)

6. Tong lgi nhudn trén
BCTC Hop nhit con
lai sau khi phén phoi
cac quy nam 2024 (6=
4- 5)

(214.701.940.956)

Wea\ B

Ngi dung 3: Thong qua Bao cdo hoat dong ctia Hoi dong quan tri Tong Cong ty
niam 2023- 2024 va ké hoach hoat dong nam 2025 cua HDQT Tong Céng ty; Bao cido
hoat déng ctia Ban Kiém soét Téng Cong ty nam 2023 - 2024 va ké hoach hoat dong

nam 2025;

Noi dung 4: Phé duyét vé viée lya chon C(’Jng ty kiém toan:
Pai hoi dong b dong Téng Cong ty uy quy én cho Hoi ddng quan tri ciin et vao
Danh sach céc td chire kiém toan duge Uy ban cl g khoan Nha nudc chap thugn dé
lra chon mét (01) t6 chire thyc hién sodt xét bdo cdo tai chinh 6 thang dau nam 2025
va thye hi¢n kiém toan bdo cdo tai chinh nam 2025 cua Tong Cong ty C6 phin Xay

dung Dién Viét Nam.

-9/11 -
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Ngi dung 5: Phé duyét ndi dung Bo sung, sira doi Diéu 1é Téng Cong ty Cb phén
Xdy dyng Di¢n Viét Nam: “Dja chi tru s& chinh: 344 Phan Chau Trinh, phudng Hoa
Cudng, thanh pho Pa Ning, Viét Nam” va:

- Uy quyén cho HDQT phé duyét va quyét dinh bo sung, sira ddi nganh nghé
kinh doanh tai Khoan 2 Diéu 3 Diéu 16 VNECO dé dam bao pht hop ké hoach kinh
doanh, dinh hudng hoat dong VNECO trong thoi gian téi va phiu hop voi cac quy dinh
ctia phap ludt;

- Uy quyén cho HPQT phé duyét va quyél dinh ban hanh Quy ché ndi bo vé
qudn tri cong ty, Quy ché hoat dong cia HDQT:

- Uy quy én cho Ban Kiém soat phe duyét va quyét dinh ban hanh Quy ché hoat
dong Ban kiém sodt dam bao phi hop vai cac quy dinh cua phap luat va Dicu 1¢ Tong
Cong ty.

Npi dung 6: Thong qua mire lwong, tha lao déi vai thanh vién Hoi dong quan tri,
thanh vién Ban Kiém soat va Tiéu ban thu ky nam 2024 nhur sau:

- Mtre lwong Chu tich HPQT:

- Mire lwong Phé Chi tich HDQT:
- Mire thu lao thanh vién HDQT:
- Mire lwong TBKS chuyén trach:

- Mire tht lao cho thanh vién BKS:

70 triéu dong/thang
40 triéu dong/ngudi/théng
07 triéu ('1611gfngui‘ri/1]1£111g
25 triéu dong/thang
04 triéu déngmgub’i/théng

- Mire thi lao Truong Tiéu ban thu ky: 04 tri¢u dénﬂflhémﬂ

Truong hop ket qua kinh doanh khong dat chi tiéu ké hoach (loai trir yéu t6
khach quan) thi sd tién chi tra thuc té hang th"mQ. cho cdc vi tri cong viée theo timg
chirc danh trén day: Khong vuot qua 60% mire lwong/thii lao hang théang da xép theo
vi tri cong viéc.

Noi dung 7: Thong qua mic luong, thi lao dbi voi thanh vién Hoi dong quan tri,

thanh vién Ban Kiém sodt va Tiéu ban thu ky nam 2025 nhur sau:

- Mire lwong Chu tich HPQT:
- Mire lwong Phé Chu tich HDQT:
- Mic thi lao thanh vién HDQT:

- Miic lwong Trudng BKS chuyén trach:
- Mure thu lao cho thanh vién BKS:
- Thu lao Trudng Tiéu Ban thu ky:

70 tri¢u dong/thang
40 triéu dong/ngudi/théng
07 tri¢u dong/nguoi/thang
25 triéu dong/thang
04 triéu (1'511gfllglriri/tllaing
04 trigu dong/thing

Truong hop ket qua kinh doanh khong dat chi tiéu ké hoach (loai trir yéu té
khach quan) thi s tién chi tra thye t& hang thang cho cdc vi tri cong vi¢e theo timg
chire danh trén ddy: Khong vuot qua 60% mire lrong/thu lao hang thang di xép theo

vi tri cong viéc.

Miie thuong dbi véi Hoi dong quan tri, Ban diéu hanh nam 2025: Can ctr két qua
kinh doanh, hiéu qua cong tac nam 2025 Hoi dong qmn tri xem xét quyét dinh.

Npi dung 8: Thong qua Phuong dn Chao bén ¢6 phiéu riéng lé.

Bién ban hop thuong nién nam 2025, Nghi quyét cia Pai hoi dong ¢b dong duge
lap tai cho va da doc cho tét ca co déng dy hop thudng nién nam 2025 cing nghe.

-10/11 -
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DHDCD biéu quyét thong qua Bién bin, Nghi quyét hop thuong nién nim
2025: S6 ¢d phan biéu quyét tan thanh 1a 41.714.914 ¢ phin, chiém ti 1¢ 69,77 %:;
khéng tdn thanh 13 0 ¢6 phan, chiém ti 1¢ 0 %: khong cé ¥ kién 1a 18.071.000 ¢ phén,
chiém ti 1¢ 30,23 % tong s6 ¢6 phan ¢o quyén biéu quyét tham dur hop.

Bién ban, Nghi quyét hop thudng nién nim 2025 cia DPHDCD duge lap thanh 02
ban luvu tai Tru sé Trfmg Cong ty Co phfm Xay dung Dién Viét Nam.

Bién ban, Nghi quyét hop thuong nién cua 2025 cia PHPCD Tong Cong ty Cb
phi‘m Xéy dyng Dién Viét Nam duogc ding tai 1én trang thong tin dién tir cia Tong
Cong ty C6 phan Xay Dung Dién Viét Nam, dia chi: http://www.vneco.com.vn trong
vong 24 gid, ké tir thoi diém két thic phién hop thuong nién nam 2025.

Phién hop thudng nién nam 2025 cia Dai hoi dong c¢b dong Téng Cong ty Cd
phan Xy Dung Dién Viét Nam két thic vao lic 14 gior cing ngay.

THU KY

Lé Vian Khoi
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TONG CONG TY CO PHAN

XAY DUNG DIEN VIET NAM

S6: 01/2025 NQ/VNECO-DHDPCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lip - Ty do - Hanh phuc

Da Néng, ngay 08 thang 12 nam 2025

) NGHI QUYET
_ _ CUA DAIHQI DONG CO DONG
TONG CONG TY CO PHAN XAY DUNG DIEN VIET NAM

Can ctr Luat Doanh nghiép ngay 17 thang 6 nam 2020;
Can cuir Luat Chirng khoan ngay 26 thang 11 nam 2019;
Can cir Nghi dinh s 155/2020/ND-CP ngay 31 thdng 12 nam 2020 cia Chinh phu
quy dinh chi tiét thi hanh mét s6 di¢u ctia Luat Chimg khoan;
Cin ¢t Diéu 1& té chie va hoat dong cua Téng Cong ty CH phﬁn Xdy dung Dién

Viét Nam:

Can cr Bién ban cugc hop thuong nién nam 2025 cua Dai hoi dong ¢b dong Tong
Cong ty C6 phan Xay dung Dién Viét Nam ngay 08/12/2025;
Dai héi dong co dong Tong Cong ty Co phan Xay dung Dién Viét Nam da nhat tri

thong qua:

QUYET NGHI

s A ~ e A . A . s A . w p . as ’
biéu 1. Thong qua: “Bao cdo két qua san xuat kinh doanh nam 2023, Bdo cio tai chinh
nam 2023 va Phuong an phan phoi lgi nhuan nam 2023 vai mét so chi tiéu chinh nhuw

sau:

1. Két qua san xuat kinh doanh nam 2023
- Toéng doanh thu va thu nhip:
- Loi nhuan trude thué:

- Loi nhudn sau thué:

683,505 ty dong
13.847 ty dong

7.084 ty dong.

2. Théng qua Bdo céo tai chinh nam 2023 da duge kiém todan béi Cong ty TNHH
1 gty

Kiém todn CPA VIETNAM - Thanh vién Hang kiém todn Quée té INPACT. Zase!
3. Phuong dn phin phéi lgi nhudn nam 2023: o/ ToN
Cic chi tiéu BCTCTong e s Cic chi tiéu BCTC i st 7R
hop nim 2023 GERTD T Hyp nhit nim 2023 G tri (#'

1

2

3

1. Lgi nhudn con lai cac
nim trude chua phan phoi

176.120.326.145

1. Loi nhudn con lai cac
nam trude chua phan
phai

142.659.724.568

2. Loi nhuan thue hién sau
thué ndm 2023

7.084.215.746

2. Loi nhudn thue hién
sau thué nam 2023

(18.116.424.842)

3. Lol 31hui1}1 da su dung
mua cd phiéu qu¥

85.679.712.989

3. Loi nhugn da sir dung
mua co6 phiéu quy

85.679.712.989

4. Tong loi nhuén con lai
(4=1+ 2- 3)

07.524.828.902

4. Tong lgi nhudn con
lai (4=1+2-3)

38.863.586.737

5. Phan phéni lgi nhudn thuc
hién nam 2023

(5=5.1+5.2)

354.210.787 |

5. Phén phoi lgi nhuin
thyre hién nam 2023
(5=3.145.2)

5.1. Trich Quy Phuc loi tap
the (5% LN sau thue BCTC
Tong hop ndm 2023)

354.210.787

354.210.787

5.1. Trich Quy Phtic lc_ri‘
tp thé (5% LN sau thué

354.210.787




Cic chi tiéu BCTCTon E g dc chi tiéu BCTC s
hop nim 2023 - GHUIE) | Hopnhit nim 2023 Gty
1 2 3 4

BCTC Téng hgp nam
2023) 1

5.2 Chia ¢ tirc nim 2023 gif:0:2 ChiRion o ni 0
2023

6. Téng loi nhuén con lai 6. Téng loi nhuan trén

trén BCTC Téng hop sau 97.170.618.115 | BCTC Hopnhiteonlai | 3¢ 500 575 64

khi phan phoi cac quy nam sau khi phan phoi céac

2023 (6=4-3) quy nam 2023 (6=4- 5)

Piéu 2. Théng qua: Bao cdo hoat dong cua Hoi dong quan tri Téng Cong ty nam 2023;
Béo cao Bao cdo hoat dong clia Ban Kiém soat Tong Céng ty nim 2023.

Piéu 3. Dai hoi dong cd dong phé duy¢t: Cong ty TNHH Kiém toan CPA VIETNAM-
Thanh vién Hang kiém todn Qubc té INPACT ma Hoi dong quan trj VNECO da lya chon
thye hién kiém toan bdo céo tai chinh nim 2024 cua VNECO.

Diéu 4. Théng qua murc luong, thu lao dbi voi thanh vién Hoi déng quén tri, Ban Kiém
sodt va Tiéu ban thu ky nam 2024, nhu sau:

- Mire luvong Chu tich HPQT: 70 triéu dong/thang
- Mirc lrong Phé Chu tich HDQT: 40 triéu dong/ngudi/thang
- Mitrc thu lao thanh vién HPQT: 07 tri¢u dong/ngudi/thang
- Mtre luong TBKS chuyén trach: 25 triéu dong/thang
- Mittc thi lao cho thanh vién BKS: 04 tri¢u dong/ngudi/thang

- Mrc thi lao Trudng Tiéu ban thu ky: 04 tri¢u don g/thing

Trudng hop két qua kinh doanh khong dat chi tiéu ké hoach (loai trir yéu t5 khach
quan) thi s tién chi tra thuc té hang thang cho cdc vi tri cong viée theo nmg chirc danh
trén day: Khong vugt qua 60% mire lrong/tht lao hang thang da xép theo vi tri cong vu_:c
Diéu 5. Diéu khoan thi hanh.

Dai héi dong cb déng giao Hoi dong quan tri xdy dung ké hoach chi tiét dé trlen
Khai thanh cong Nghi quyét nay. o

Nghi quyét nay c6 hiéu lyc thi hanh ngay sau khi duge Dai hoi dong cb dong nhit '"" :
tri thong qua. Thanh vién Hoi dong quan tri, Tong Gidm doc Ban Kiém soat, c6 déng va

“.

/

"m

ca nhén ¢6 lién quan chiu trach nhi¢m thi hanh Nghi quyét nay. M 5
_ 4

Noi nhin: T/M DHDCD TONG CONG TY o

- Nhu bicu 5; CO PHAN XAY DUNG DIEN VIET NAM

= URCKIN, HosE, CHU TQA/CHU TICH HDPQT

- HPQT, Ban dieu hanh;
- Ban Kiém soat;
- Luu VNECO.

Nguyén Anh Tugn



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VIET NAM Dge lip - Ty do - Hanh phiic
SH: 02/2025 NQ/VNECO-BPHPCD BDa Néang, ngay 08 thang 12 ndm 2025

NGHI QUYET
CUA DAI HQI DONG CO DONG
TONG CONG TY CO PHAN XAY DUNG DPIEN VIET NAM

Cin ctr Luét Doanh nghié¢p ngay 17 thang 6 ndm 2020;

Cin cir Luét Chirng khoan ngay 26 thang 11 nam 2019:

Cin clr Nghi dinh sO 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu ciia Ludt Ching khodn;

Can cit Didu 18 té chirc va hoat dong ciia Tong Cong ty C6 phan Xy dung Dién
Viét Nam;:

Cin cir Bién ban cudc hop thudng nién nam 2025 cua DPai hoi ddng cb dong Tong
Céng ty Co phan Xdy dung Di¢n Viét Nam nﬂ'l} 08/12/2025;

Pai hoi ddng ¢d dong Téng Céong ty C6 phin Xéy dung Dién Viét Nam da nhét tri
thong qua:
QUYET NGHI

Pidu 1. Thong qua: “Bdo cdo két qua san xudt kinh doanh niam 2024, Ké hoach san xuat
kinh doanh ndm 2025, Phé duyét don vi kiém toan BCTC nim 2024, Béo cdo tai chinh
nam 2024 da duge kiém toan va Phuong én phén phéi lgi nhudn nim 2024” véi mot 50
chi tiéu chinh nhu sau:

1. Két qua hoat dong san xudt kinh doanh nim 2024:

- Téng doanh thu va thu nhép: 452,76 ty dong

- Loi nhudn trude thué: (240,74) ty dong

- Loi nhuin sau thué: (241,07) ty dong
2. Ké hoach san xudt kinh doanh nam 2025:

- Téng doanh thu va thu nhap: 455,226 ty dong

- Loi nhugn trude thué: 60,499 ty dong

- Loi nhuan sau thué: 57,391 ty dong

3. Théng qua Bdo cdo tai chinh nam 2024 da duoc 1\1(31]'1 todn boi Cong ty TNHH
Kiém toan CPA VIETNAM - Thanh vién Hang kiém toan Quoc t¢ INPACT.

4. Phuong an phéan phéi loi nhudn nam 2024, nhu sau:

Cic chi titu BCTCTong sa o o Cac chi tiéu BCTC —_—
hop niim 2024 Gid o () Hop nhiit nim 2024 SR el
1 2 3 4

1. Loi nhudn con lai cac 1. Loi nhuin con lai

S T A 183.204.541.891 | cdc nim trude chua 125.736.479.681
nam trude chua phin phoi = 2

phén phoi
2. Loi nhudn thye hién sau . . .| 2. Loi nhudn thue hién =
E . . ’ 241. .080.117 e : : 254.758. )

thué nim 2024 (241.075.080.117) sau thué nam 2024 (2473800
3. L(Jl;'l.l‘lu'f_l}l da st dung $5.679.712.989 3. Loi nhu;ug da su X 85.679.712.989
mua co phi€u quy dung mua ¢ phiéu quy




Cic chi tiéu BCTCTong
hop nim 2024

Gi tri (d)

Cic chi’tiéu BCTC
Hop nhat nam 2024

GiA tri ()

1

3

4

4. Tong lgi nhudn con lai
(4=1+2-3)

4. Tong loi nhudn con
lai (4=1+4+2-3)

(214.701.940.956)

5. Phén phéi loi nhuan thuc
hién nam 2024

5. Phan phoi lgi nhudn
thue hién nam 2024

(5=5.1+5.2) (5=5.145.2)

5.1. Trich Quy Phuc loi
tap thé (5% LN sau
thué BCTC Téng hop
nam 2024)

5.1. Trich Quy Phuc loi tap
theé (5% LN sau thue¢ BCTC
Téng hop nam 2024)

I 5.2 Chia c6 tirc nam
5.2 Chia ¢6 tire nim 2024 = ?075 &

6. Tong lgi nhudn trén

6. Tong loi nhudn con lai BCTC Hop N

::S.“ Eﬁg{: Chg;’;‘fch%p,sl‘?;n (143.550.251.215) | lai sau khi phan phéi | (214.701.940.956)
2055 (6=£—5) Ly cac qu¥y nam 2024 (6=

4- 5)

Piéu 2. Thong qua: Béo cdo hoat dong cta Hoi déng quan trj Téng Cong ty nam 2024
va ké hoach hoat dong nam 2025 ciia HDQT Tnna Cong ty: Bdo cdo Bao cao hoat dong
cua Ban Kiém soat Tong Cong ty nam 2024 va Ké hoach hoat dong nam 2025;

Pidu 3. Phé duyét vé viée lya chon Cong ty kiém toén dé thye hién kiém todn béo cdo
tai chinh nam 2025:

Dai héi dong cd dong Tong Cong ty uy quyen cho Hoi dong quan tri VNECO cin cir
vao Danh sich cac to chire kiém toan duge Uy ban chimg khoan Nha nude chip thuan dé
lwa chon mét (01) t6 chire thye hién sodt xét bao cdo tai chinh 6 thang du ndm 2025 va
thue hién kiém todn béo céo tai chinh nam 2025 ciia Téng Cong ty C6 phan Xay dung
Pién Viét Nam.

Didu 4. Phé duyét noi dung BS sung, sira dbi Diéu 1¢ Téng Cong ty Cb phin Xay dung
Pién Viét Nam: “Dia chi 1r1_1 sc'r chinh: 344 Phan Chéu Trinh, phuong Hoa Cudng, thanh
phé Pa Ning, Viet Nam” va
- Uy quyén HDBQT phe duyétvaquy ét dinh bo sung, stra d6i nganh nahe kinh doanh
tai Khoan 2 Piéu 3 Diéu 1¢ VNECO dé dam bao phi horp ké hoach kinh doanh, dinh
hudng hoat dong VNECO trong thoi gian téi va phit hop véi cac quy dinh cta phap ludt;
- Uy quyen HDQT phé duyét va quy ét dinh ban hanh Quy ché ndi bo vé quan tri
cong ty, Quy ché hoat dong ciia HDQT: Uy quyén Ban Kiém soat phé duyét va quyét
dinh ban hanh Quy ché hoat dong Ban kiém soat dam bao phu hop véi cac quy dinh cua
phap luat va Diéu 1¢ Tong Cong ty.
Diéu 5. Thong qua I’Iuro'ng dn chao bén ¢b phiéu riéng I¢, nhu sau:

| il Phuo‘ng an chao ban ¢6 phiéu riéng l¢

1. Tén td chirc chao : Téng Cong ty Co phan Xay dyng dién Viét Nam
bén

2. Tén cb phiéu chao Cd phiéu Tong Cong ty C6 phén Xéy dung di¢n Viét Nam
ban

3. Loai ¢b phiéu chao : C& phiéu pho thong

ban

O



4. Ménh gia

5. Vén didu 1¢ truée
khi chao ban

6. SO lugng cd phiéu
da phat hanh

7. S6 luong ¢b phiéu
quy

8. SO lugng ¢d phiéu
dang luu hanh

9. Sé lwgng ¢b phiéu
du kién chao bén

10.Téng gia tri chao
ban theo ménh gia
du kién

11.Phuong thire chao
ban

12.Gia Chao Bén

13.Tiéu chi lya chon
nha dau tu

14. Ddi tugng chao ban

15.86 lwong nha dau tu

16.Danh sach nha dau
tr dugc mua c¢o
phicu

17.Phuong an xtr 1y ¢b
phicu khong chao
bén hét

10.000 dong/cd phiéu
904.329.530.000 dong

90.432.953 ¢b phiéu

8.377.720 ¢ phiéu

82.055.233 ¢ phiéu

30.000.000 (Ba muoi triéu) ¢o phiéu

300.000.000.000 (Ba trim ty) dong

Chao ban ¢d phiéu riéng 1& cho nha dau tur chimg khoan
chuyén nghiép

10.000 (Mudi nghin) dong/c phiéu

La td chirc, ¢4 nhan trong nude ¢6 tiém lyc tai chinh ma
Hoi dong quan tri xét thay déng gép vao hoat dong san
xuét kinh doanh va mang lai lgi ich cho Cong ty.

Nha dau tu chimg khodn chuyén nghiép trong nude theo
tiéu chi néu tai muyc 13.

DHDCD ty quyén cho HPQT xac dinh nha ddu tu chimg
khoan chuyén nghiép trong nudce theo ding quy dinh cua
phép ludt hién hanh, lya chon nha diu tr chimg khoan
chuyén nghiép trong nude dé phan phdi s6 ¢d phiéu chao
ban, dong thoi dam béo tudn thi cac quy dinh vé ty 18 s&
hitu cua nha dau tu nude ngoai va so hiru chéo doanh
nghiép.

Dudi 100 nha déu tu.

DHDCD uy quyén cho HPQT quyét dinh s6 lugng cu thé
nha dau tr chimg khodn chuyén nghiép tham gia mua cb
phiéu chao ban riéng lé.

PHDCD iy quyén cho HPQT Ilua chon va thong qua
danh sach nha déu tu chimg khoan chuyén nghiép dap
tng tiéu chi PHPCD théng qua va sé lugng ¢b phiéu
chao ban cho ting nha dau tu ching khoan chuyén
nghiép.

. Trudmg hop sb ¢b phiéu chao ban khong duge nha dau tu

chimg khodn chuyén nghiép do HPQT lua chon ban déu
mua hét, PHDCD ty quyén cho HPQT phin phoi cho
cac nha dau tu chimg khoan chuyén nghiép khac thoa man



18.Han ché chuyén
nhugng

19.Thoi gian du kién
chao ban

20.Thoi han phan phdi
¢d phiéu cho nha
déu tr ding ky mua

21.Phuong an dam bao
dot chao ban dap
tng quy dinh vé ty
18 so hitu nudc
ngoai

22.Chao mua cong
khai

23.Pang ky niém yét
chimg khodn bd
sung va ding ky
chimg khodn bd
sung s& c¢b phiéu
phat hanh thém

24.Phuong an xir ly
trong truong hop
chao bén khong thu
du sd tién nhu du
kién

tieu chi PHPCD thong qua voi gid chao ban 10.000
dong/cd phiéu.

Trong truong hop hcl han phan phm ¢d phiéu theo quy
dinh cua ph‘lp ludt, néu van con ¢d pthll chua phan phbi
hét thi s& ¢b phiéu chua phan phdi hét nay duge huy va
HDQT ra quyét dinh két thiic dot chao bén.

C6 phiéu trong dgt chao ban riéng 1é bi han ché chuyén
nhuwong 01 ndm ké tir ngay két thuc dot chao ban, trir
truong hop giao dich, chuyén nhugng gitra cac nha diu tu
chirng khoan chuyén nghiép hodc thyc hi¢n theo ban an,
quyét dinh ctia Toa an da c6 hiéu lue phép ludt, quyét dinh
cua Trong tai hogc thira ké theo quy dinh ctia phép ludt.
Uy quyén cho HPQT lya chon.

Thue hién theo quy dinh vé thoi han chao bdn ) phiéu
riéng 1¢

Uy quyén cho HPQT théng qua phwong an dam bao vige
phat hanh c6 phiéu dép tmg quy dinh vé ty 1¢ s¢ hiru nude
ngoai.

DHDCP thong qua viée nha diu tr mua ¢6 phan phat
hanh riéng 1¢ dan dén ty 1¢ s hiru clia nha dau tr va céc
¢4 nhan/td chire ¢6 lién quan dat hodc vugt cdc mirc s&
hitu theo quy dinh tai khoan 1 Piéu 35 Lugt Chirg khodn
sb 54/2019/QH14 thi nha dau tu va cic ca nhan/td chirc
¢6 lién quan khong phai thue hién thi tuc chao mua cong
khai ddi véi ¢6 phiéu ciia Cong ty.

Toan bo s6 ¢ phiéu phat hanh thém s& dugc ding ky niém
yét chimg khoan bo sung tai S¢ Giao dich Chirng khoan
TP Hé Chi Minh (HOSE) va dang ky chimg khodn bd
sung tai Téng Cong ty Luu ky va Bu trir Chimg khoén
Viét Nam sau khi hoan thanh dot chao ban.,

Truong hop ) phiéu khong phan phéi hét theo dur kién
va sb lugng von huy dong khong dat di nhu dw kién,
Cong ty s& dang ky tang von diéu 1é trén s ¢b phén thyce
té da chao ban duge, PHPCD ty quyén cho HPQT céan
Lll’ theo tinh hinh thye té ciia Cong ty dé can doi sir dung
sb tien thu duoc tir viée chao bén trén co s¢ dam bao phu
hop v&i ké hoach phat trién chung ciia Cong ty.



II. Muc dich chio bin va phwong dn sir dung von
1. Muec dich chao bian

Tang quy mé von chi s& hitu nhiim ndng cao ning lyc tai chinh va tai co cau cac
khoéan ng vay ctia Cong ty.

2. Phuwong dn sir dung von

Toan bd s6 tién thu duoc tir dot chao bdn c¢b phiéu riéng 1é dy kién la
300.000.000.000 déng (Ba trim ty dong) s& duoc sir dung dé tra no céc 1o chire tin dung.

Trudmng hop s tién thu dugc tir duge tir dot chao ban khong di nhu dy kién, PHDCD
uy cho HDQT xem xét tim kiém va huy dong cic nguon von khéc dé bu dap phin thiét
hut dé thanh toan cac khoan ng néu trén, qua d6 dam bao hoat dong san xuét kinh doanh
ctia Cong ty duge duy tri 6n dinh.

DHDPCD Uy quvén cho HDQT quyét dinh chi tiét phurong an sir dung von thu duge
tir dot chao bén, quyet dinh diéu chinh viéc phan bo sd tién thu dugc tir dot chao ban cho
muc dich st dung von da dugc thong qua va/hodc lh'ly dbi muc dich s dung von thu
duoc tir dot chao bén cho phu horp véi tinh hinh thue té, dam bao phu hop quy dinh phap
ludt va bao cao Dai hoi dong cb dong gan nhét vé cdc noi dung diéu chinh lién quan dén
phwong an sir dung vén nay.

III. PHPCD iy quyén cho HPQT:
DHDCD uy quyén/giao cho HDQT quyét dinh tit ca cée vin dé (bao gbm nhung
khong gigi han) lién quan dén dot chio ban riéng lé ¢6 phiéu nhur sau:

- Quyét dinh chi tiét muc dich st dung von theo chu truong PHDCP da thong qua,
pht hop véi quy dinh hién hanh.

- Lua chon va thdng qua danh sach nha diu tr duge mua ¢d phiéu riéng 1¢ trong dot
chao ban nay theo tidu chi da duge DPHPCD théng qua va sb luong ¢b phiéu chao
bén cho tirng nha dau tu chimg khoan chuyén nghiép.

- Lua chon thoi diém thich hop dé trién khai phuong an chao ban nhiam mang lai loi
ich tt nhat cho ¢b dong va Cong ty.

- Lap, phé duyét ho so dang ky chao ban riéng 1é ¢6 phiéu ctia Cong ty theo ding quy
dinh Phap luat.

- Thye hién cée thi tyc can thiét dé xin phép Uy ban Chimg khodn Nha nuée chao
ban ¢6 phiéu riéng 1é theo phwong an da duge phé duyét, bao gom ca viée bo sung,
chinh sira, hoan chinh hd so nhim dam bao cho viée xin phép chao ban ¢d phiéu
dugc thue hién ding quy dinh.

- Quyét dinh phuong an dam bao dot chao ban riéng lé ¢ phiéu dép (mg quy dinh vé
ty 1€ so hiru nudc ngoai tai Cong ty.

- Luya chon diéu chinh, bd sung, thay thé muc dich sir dung von néu xét thy can thiét;
Cén déi va sir dung v6n phit hop véi tinh hinh hoat dong san xuat kinh doanh cta
Cong ty dam bao hiéu qua sir dung von, lgi ich ciia cac cd dong trén nguyén téc gia
tri thay ddi nhod hon 50% sb tién thu duoe tir dot chao ban. Sau khi thue hién diéu
chinh muc dich sir dung vén, HPQT s& bio cdo Dai hoi dong cd dong tai cude hop
gﬁn nhat;
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- Quyét dinh stra dbi diéu khoan vé Von diéu 1¢ cia Tong Cong ty tai Diéu 1é VNECO
va Thue hién cde thu tuc diang ky thay déi von diéu 1é va diéu chinh Gidy chimng
nhan ding ky kinh doanh véi So Tai chinh Thanh phé Ba Ning va stra déi cac diéu
khoan lién quan dén Vén Biéu 1é va Cé phan cia Cong ty trong Piéu 1¢ cin cir trén
két qua thyc té cua dot chao ban.

- Thuc hién dang ky niém yét chimg khoan b sung va ding ky chimg khoan bo sung
s6 ¢b phiéu phat hanh thém: Thyc hi¢n tat ca cdc thi tuc va cong viée can thiét dé
diing ky niém yét chimg khoan bd sung tai S& Giao dich Chimg khoan Thanh phd
Hb Chi Minh (HOSE) va ding ky chimg khoan bd sung tai Tong cong ty Luu ky va
Bu trir Chimg khoédn Viét Nam (VSDC) cho toan b s6 lwong ¢b phiéu phat hanh
thém theo ding quy dinh Phap lujt.

- Trién khai thuc hién tat ca cac thu tuc ciin thiét khac theo yéu ciu cta Co quan nha
nude ¢6 tham quyén dé hoan thanh viée chao bén co phiéu theo phurong an nay, phu
hgp véi quy dinh cua Phap ludt va Piéu 1¢ Cong ty.

- Phu hgp v6i cac quy dinh hién hanh cia Phap luat va cac hudng dan hién hanh cua
Uy Ban Chimg Khoan Nha nude, HDQT ¢ thé iy quyén lai cho Chi tich HDQT,
Téng Giam dbc dé thuc hign mot hoic mot sé cong viée duge uy quyén néu trén.

- Ngoai nhimg ndi dung uy quyén trén day, trong qud trinh thye hién phuong dn chao
ban, PHPCPD uy quyén cho HPQT bd sung, sira ddi, hoan chinh phuong an chao
bén theo yéu cau ctia co quan quan ly Nha nuée vavhodc phit hop véi hoan canh thyc
té sao cho viée thyc hién phuong én chao bén ¢d phiéu riéng 1& hop phap. ding quy
dinh, dam bao quyén lgi cua c6 dong va Cong ty.

Diéu 6. Thong qua mirc lwong, thi lao ddi véi thanh vién Hoi dong quan tri, Ban Kiém
soat va Ticéu ban thu ky ndm 2025, nhu sau:

- Mitrc luvong Chu tich HDQT: 70 triéu dong/thang
- Mtrc luong Phé Chu tich HDQT: 40 tri¢u dong/ngudi/thang
- Mtre tht lao thanh vién HDQT: 07 triéu dong/ngudi/théng
- Mtre luong TBKS chuyén trach: 25 triéu dong/thang
- Mtrc thu lao cho thanh vién BKS: 04 tri¢u dong/ngudi/thang

- Mirc thi lao Trudng Tiéu ban thu ky: 04 triéu dong/thang
Mite thudng dbi véi Hoi ddng quan tri, Ban diéu hanh nam 2025: Can cir két qua
kinh doanh, hiéu qua coéng tac nam 2025 Hoi déng quan tri xem xét quyét dinh. Truong
hop két qua kinh doanh khong dat chi tiéu ké hoach (loai trir yéu tb khach quan) thi sé s6
tién chi tra thye té hang thing cho cde vi tri cong viée theo ting chire danh trén day:
Khéng vuot qua 60% mire lwong/thit lao hang thing da xép theo vi tri cong vige.

Di¢u 7. Thong qua két qua bau thanh viéen HDQT, thanh vién Ban ki¢m soat nhi¢m
ky 2025-2030, nhu sau:

1. Thong qua s6 hrgng thanh vién Hoi dong quan tri nhiém ky 2025-2030: 05 (ndm)
thanh vién;

2. Thong qua Danh sich dé cir, tmg cir biu thanh vién HDQT va Ban Kiém soat
nhié¢m ky 2025-2030, gdom cac ong ba co tén sau day (x¢p theo thir tr Alphabet):

2.1. Danh sach d@ ctr, timg ctr bau thanh vién HDQT nhiém ky 2025-2030:
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1) Phan Viét Anh
2) Tran Phi Hoang
3) Bd Thanh Khiét
4) Bao Ngoc Quynh
5) Nguyén Tinh
6) Nguyén Anh Tuén
2.2. Danh sach dé ctr, ing ctr bdu thanh vién BKS nhié¢m ky 2025-2030:
1) Nguyén Vian Long
2) Nguyén Duy Loi
3) Nguyén Dirc Thuong
3. Théng qua Danh séach trung cir thanh vién HDQT, thanh vién Ban Kiém soat
nhiém ky 2025-2030, nhur sau:
3.1. Thanh vién Hoi dong quan trj Tong Cong ty nhiém ky 2025-2030 (xép theo
thir tr Alphabet), gom cac Ong c6 tén sau:
- Ong Tr4n Phi Hoang
- Ong D3 Thanh Khiét
- Ong Pao Ngoc Quynh
- Ong Nguyén Tinh
- Ong Nguyén Anh Tuén
3.2. Thanh vién Ban kiém soat Téng Cong ty nhiém ky 2025-2030 (xép theo thir
tu Alphabet), gdm cac 6ng ba ¢6 tén sau:
- Ong Nguyén Vin Long
- Ong Nguyén Duy Loi
- Ong Nguyén Dirc Thuong.

Pi¢u 8. Diéu khoan thi hanh.
Dai hoi dong b dong giao Hoi dong quan tri xdy dung ké hoach chi tiét dé trién
khai thanh cong Nghi quyét nay. ,
Ngh: quycl nay co lneu I:rc thl hanh ngay sau k]u dlroc Dai 1101 dong ) dong nhat

ca nhan co Ilen quan chiu trach nhiém thi hdl‘lh Nn]u quw.t nay

Noi nhn: T/M DHPCD TONG CONGTY ¢
- Nhu Diéu §; CO PHAN )&AY DUNG DIEN VIET NAM

- UBCKNN, HoSE;

- HPQT, Ban diéu hanh;
- Ban Kiém sodt;

- Luu VNECO.

Nguyén Anh Tuin



TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DIEN VIET NAM Dac lap - T do - Hanh phic

Da Nang, ngay 13 thang 11 nam 2025

_ ‘ BAO CAO
KET QUA HOAT DPONG KINH DOANH NAM 2023 - 2024
VA KE HOACH KINH DOANH NAM 2025

PHAN THU NHAT
KET QUA HOAT PONG KINH DOANH NAM 2023

Trién khai Ké hoach kinh doanh nam 2023 - 2024, VNECO bam sat muc tiéu
PHDCD dé ra tai ky hop thuong nién cac nam 2021, 2022, 2023 vé cac linh vue cbt 16i:
Hoat dong Xay lép dién; Tdp trung hoan thién hd so dé dua 03 tuabine con lai ctia Du én
Nha may dién gi6é Thudn Nhién Phong van hanh thuong mai va chuén bj thi tuc vé hoat
dong kinh doanh bat dong san. Thyc té qua trinh t chirc thuc hién, VNECO ddi mat voi
nhimg kho khan rat 16m, thach thirc phat sinh vé chinh sach. thu tuc phép ly déu tu, tai
chinh. thi truong bat dong san suy thoai... va cac khd khan 16n tir ndi tai cia doanh nghiép
chua dugc giai quyét triét dé. Cac yéu t6 trén day tac dong anh hudng gian tiép, trye tiép
dén hoat déng kinh doanh da lam cho két qua kinh doanh nam 2023 - 2024 cua VNECO
khong dat yéu cdu vé chi tiéu ké hoach, cling nhu su ky vong ctia Quy ¢d déng.

I. Két qué thie hién cac chi ti¢u ké hoach nim 2023 - 2024
1. Thuwe hién cic chi ticu ké hoach nim 2023
Pon vi tinh: triéu dong

, , :

TT‘ Chi tiéu | Pyt Kézgggm Th;’;fz';ié:“ [ Iﬁfﬂ“;‘l’é‘gf
1 | Téng doanh thu, thunhép | Tr.d | 1.917.150 683.505 |  35.65%
2 | Loi nhuan sau thué Trd 15.460 | 7084 45.82%
3| Ty 1¢ ¢ tire % | |

Trong do: Téng doanh thu ban hang la 658,71 ty dong, doanh thu tai chinh va thu
nhdp khdc la 24,79 ty dong.

2. Thue hién cic chi tiéu ké hoach nam 2024

: T :
Ké hoach Thure hién Két qua %

TT hi tié / |
| Chitic PV Th0s | 2024 (TH/KH)
I | Téng doanh thu, thu nhap | Tr.d 448.935 | 452,76 35,65%
2 | Lgi nhuén sau thué Tr.d | (241.07)

3| Ty 18 ¢b tire % | |




Trong do: Tong doanh thu ban hang la 448.935 1y dong, doanh thu tai chinh va thu
nhdp khdc la 25,922 1y dong.

* Tém tit mot s6 nguyén nhin chu ycu tac dong ticu cuc dén hoat dong kinh
doanh nim 2023 - 2024:

- Nhimg vudng mic vé cac chinh sach, quy dinh cua céc vén ban luét lién quan dén
dau tu Bét dong san, ning lwong tai tao, qué trinh thanh kiém tra, cong tac phong chéng
tham nhing quy mo 16n da lam tri tré viée thue hién cac tha tuc phap Iy dau tu.. . VNECO
da chwa giai quyét duge cdc hd so theo quy dinh de COD 03 tru dién gi6 Du an Nha may
dién gi6 Thuén Nhién Phong la mot trong nhimg yéu té dan dén thiéu hut nguén von hoat
dong kinh doanh:

- Hoat dong kinh doanh bt dong sin chiu nhiéu tac dong tiéu cuc dan dén viée
trién khai cic thi tuc dau tur du én My Thugng va mot s6 dur an khac chiém ty trong von
16n nhung trién khai rat cim chirmg chua dem lai két qua nhu déd dé ra:

- Nhitmg khé khén, vudng mic cta nganh Di¢n veé trien khai Quy hoach dién VIIL,
kho khian vé nguon von chi dau tw; kho khan vé don gid dinh mirc nganh bi lac héu, tat
ca da anh huong 16n dén ké hoach déu tu, xdy ldp, san xuat kinh doanh ctia VNECO chiu
anh huong rat 16n;

- Nhiéu du 4n, cong trinh thi cong c¢6 gié tri 16n da ky vaéi cha dau tur vao nam
2021 dén nam 2023 phai dimg thi céng, nhu: cong trinh PZ 220kV dau néi du dn Pién gi6
Ca Mau 1 vao luoi dién Quéc gia; cong trinh TBA GIS 220kV du dn bién gi6 Ca Mau 1;
c¢ong trinh PZ 110kV va ngan phan phoi 110kV cta nha may bot gidy VNT19; BZ 220KV
Nghia L - Viét tri va mé rong 2 ngin 16 tai TBA 500KV Viét Tri, BZ 220kV Krong buk -
Nha Trang mach 2. Puong ddy 500kV DPic Hoa - Chon Thanh .... Tat ca la do thleu hut
ngudn von luu dong dé to Chll'(.. thi cong cac cong trinh... tir d6 lam glam gia tri 1on vé doanh
thu cdc ndm 2023 - 2024;

- Mot s6 don vi thanh vién, tryc thuje VNECO ngudn lyc han ché, vé cong tac diéu
hanh, t6 chire thi cong, chua tmg pho kip voi nhu*ng kho khan, mirc dg canh tranh phat
sinh 16n trong qué trinh thi cong trén truong, két qua kinh doanh nam 2023-2024 thép.

IL. Panh gia ciac mit hoat dong Kinh doanh

1. V& cong tac quan Iy, quén tri, diéu hanh

Hoi dong quan tri, Ban Téng gidm déc ludn tuan thi nguyén tic, quy dinh quan
tri, quy dinh Dicu I¢ VNECQO, quy dinh phép ludt trong quan 1y, diéu hanh, doan két
théng nhét cao trong khau t6 chire thyc hién. tiép tuc khing dinh vai tro lanh dao, linh
hogt. thich tmg kip thoi truée nhirng khé khan, dac biét 1a nhing kho khan rat 16n vé
tai chinh va mot s6 van dé lién quan tac dong dén hoat dong kinh doanh ctia VNECO
nam 2023-2024;

Thue hién Nghi quyét DPHPCD, nghi quyét, quyét dinh cia HPQT trong nim
2023 - 2024 va muyc tiéu Chién lugc phét trién VNECO giai doan 2021 - 2025, Hoi
donﬂ quan tri ciing véi Ban Tong Giam dbc kién dinh, nhit quan dinh huéng phat
trién, vai tro quan ly, diéu hanh hoat dong san xudt kinh doanh da vuot qua v6 van
kho khan, thach thire trong nam 2023 -2024, m,p tuc thue hién cac budc tai cdu tric
hoat dong VNECO, véi muc tiéu gilr vimg sy 6n dinh, khing dinh ning lye cia
VNECO véi ddi tac, khach hang va thi truong. Giai doan 2021- 2024, ndi bat l1a
VNECO da dau tu Nha may dién gio Thuan Nhién Phong, vé6i 8 tubine cong suat
30.4MW, co 05 tuabine da van hanh thuong mai; tiép tuc phat trién Du an Khu do
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thoi méi My Thuong - Thanh phé Hué va trién khai mot sd du an khac theo dinh
hwéng phat trién giai doan 2020- 2025 da duge PHDCD thong qua:

Ban Tong Giam dbc co da nang lyc, ning dong, sang tao, tan tim va ludn chi
dong phm hop va thong nhat trong diéu hanh hoat déng ctia VNECO. D6i ngii can bd
cht chét da nd luce cb cang sang tao va thyc hién cac giai phap g pho voi céc kho
khén cling nhu giai quy¢t cc van dé phdt sinh khong tich cyuc cua thi truong, ké thira

va phat huy truyén th(mg Xay Iap nguon lye VNECO, bam sat dé thuc hién cac chi
tiéu kinh doanh va dau tu trong diéu kién rat kho khan cia nim 2023, nim 2024 va 9
thang cua 2025.

2. Céng tac tai chinh ké todn

Xay dung ké hoach tai chinh ngén, trung han trén co s¢ ké hoach san xudt kinh
doanh, ké hoach déu tw; Tiép can thi trudng ddi tac dé lwa chon va thu xép thanh cong
mot s6 ngudn \On v chi phl hop 1y, t6i wru chi phi tai chinh; Ho trg cac don vi thanh vién
huy dong ngudn von tir ngan hang, han mirc tin dung tao ngudn vén cho hoat dong kinh
doanh.

Tuy nhién, do nguén von chi s& hiru ciia VNECO han hep. Vén chu s¢ hiru da thue
hién ddu tu tai chinh vao cac cong ty con, cong ty lién két, dau tw mot s6 du an bat dong
san chua khai thac, dau vao tai san va cac khodn ng phai thu kéo dai lam tham hut
ngudn von hru dong va nhu cdu ngudn von ngin han, trung, dai han tang Ien tir cdc ndm
trude: Piu tu cde du dn thiét bi cong nghé xdy lip dién va dy an thiét bi xay lép ning
lurgng tai tao, dau tur du én nha may dién gi6 Thuan Nhién Phong... do vay, VNECO dang
sir dung ngudn von ngin han tam thoi dé dau tu cho dai han, ap lue tra ng cdc khoan ng
gbe dén han, 1ai vay trong nam 2023, nam 2024 va ndm 2025 cho cdc ngén hang, cing
nhu ap lye ng dén han thanh toan cho céc nha thau, nha cung cap la rat lorn Tir do, hoat
dong kinh doanh cua VNECO nam 2023 va nam 2024 thuong xuyén doi mat vai kho khan
do thiéu hut nguon von luu dong dé giai ngan thanh toan cho céc cong trinh xay lép dién
dang thi cong. Ap luc ng den han thanh toan cho cac nha thau, nha cung cép va tra ng
gm, 141 vay ngan hang ]'1 rit 1om.

Tir ndm 2023 nguon thu lién tuc giam, gid von céng trinh tang cao, ngan hang tang
ty 1& tai san dam bao va ting diéu kién cho vay thay vi giai ngén theo phwong an thi cong
thanh giai ngan khi hoan thanh khéi luong dan t6i vong quay von lru dong kéo dai, lram
trong hon khi céc ngdn hang déng loai thu rong nguon tién giam du ng vay trong khi nhu
cau von lai cao va kéo dai hon, lam han ché kha ning t:Lp cin va trién khai dy dn mai.
Trong khi do: khong thue hién duge phuong én ting von diéu 1¢ theo Nghi quyét DPHDCD
nam 2022 va ciing chura bén dugce ¢6 phiéu qu¥ theo phuong dn di duge HDQT phé duyét,
la mét trong nhirng 1y do dan dén thiéu hut ngudn von kinh doanh.

Tinh hinh thanh toan vén cta cac Chu dau tu rit cham, rai ro ¢6 thé phat sinh ng
dong tir cdc Chu ddu tr, do cde thi tuc thanh todn véi Chu déu tu thudng mat nhiéu thoi
gian do phai duyét qua nhiéu khau, dan dén kéo dai thoi gian thanh toan, lam anh huong
dén tinh hinh tai chinh cta doanh nghiép: dong thori cae chu déu tu ciing bi anh hudng boi
chinh séach that chat tién t&, nén viée giai ngan von cho nha thiu qua hé thong ngan hdng
thurong mai ciing gip nhiéu khé khan. Vi vy vige thu hoi cong ng trong nam 2023-2024
cling gap khong it kho khan, gia tri ng phai thu lon dong cdc nam con rat lon.

- Nam 2023: Gia tri n¢ phai thu t6n dong cudi nam chiém 57.35% téng ng phai thu
ngin han va 36,73% tong tai san. Tong gid tri phai thu ngén han khach hang tai 31/12/2023
la 561.60 ty dong, trong dé phai thu ngin han khach hang xay lip 1a 176,129 ty dong,
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phai thu ngin han khach hang trong linh vure hoat dong thuong mai va cung cap dich vu
la385.47 ty domz Ncruon von vay tin dung ngan hang: Téng ng vay ngin han va dai han
dén cudi nam 2023 I 918.84ty dong chi phi 1ai vay phat sinh trong ndm 1a 65,17 ty dong.
Niam 2023. ty 1€ no vay tang dot bién (chiém 34.47% tong tai san va 101,60% von diéu
1§). trong d6 vay ngéan hang ngin han nam 2023 dat 834,65 ty ddng, tuong duong mirc
31.31% tdng tai san, vay no dai han dat 84,18 ty dong, twong duong 3,15% tong tai san.
Chi phi lai vay nam 2023, tang 31,13% so vai cting ky nam 2022 tuong duong tang 15,47
ty dong:

- Nam 2024: Gia tri ng phai thu ton dong cudi nam chiém 56,82% tong ng phai thu
ngén han va 22,83% tong tai san. Tong gid tri phai thu ngan han khach hang tai 31/12/2024
12 516,06 ty dong, trong dé phai thu ngin han khdch hang xdy lap la 185,498 ty dong,

phai thu ngan han khach hang trong linh vue hoat dong thuong mai va cung cép dich vu
14 330,568 ty ddng; Ngudn von vay tin dung ngén hang: Téng ng vay ngin han va dai han
dén cudi nam 2024 1a 801,79 ty donu chi phi lai vay phat sinh trong nidm la 104,01 ty
donU Nam 2024. ty 1€ ng vay chiem 35,47% tong tai san va 88,66% von diéu 1&, trong do
5O dLr vay ngan hdng va thu xép von cac td chire, ca nhan ngén han nam 2024 dat 742,07
ty ddng, twong duong mire 32.83% tong tai san, s6 du vay n¢ dai han thu xép von tir cc
16 chire, ¢4 nhan dat 59,72 ty dong, tuong duong 2.64% tong tai san. Chi phi 1ai vay ndm
2024, tang 59.60% so vGi cung ky nam 2023 twong duong ting 38.84 ty dong mic du
Iong Cong ty da tra mot phan gde, nhung 1ai vay van ting do toan bd cac khoan ng ctia
Tong Cong ty bi nhay nhém no qua han nén phét sinh thém 1ai phat qua han bing 150%
lai trong han va lai phat 1a 10% lai cham tra; Tong Cong ty khong dugc huong lai sudt tru
dai do mét kha ning tra ng ding han, cic khodn vay bi co cdu lai vai 1ai sudt cao hon va
phat cham nép 1ai: dong thai khoan thu xép vay von USD cham tra kéo dai, chiu lai sufit
vay 6n, 13i qud han 16n va anh hwdng thém wr ty gia USD tang dan dén chi phi lai vay
Ién. Pay la nguyén nhan chu yéu lam cho hoat dong kinh doanh ctia VNECO trong nim
2024 15.

- Dau tu tai chinh dai han vao cic doanh nghiép dén thoi diém 31/12/2024 la:
562,204 ty déng. Trong dé: Vén diu tr tai Cong ty con (cac cong ty co phzm va Cty
TNHH mdt thanh v1en) la 524,037 ty dong va cong ty lién ket la 7,343 ty dong; Dau tu
khac (26p dudi 20% von dicu 1¢ cong ty): 30,823 ty dong. Pén thoi diém 31/12/2024 da
thue hién trich 1ap du phong giam gid dau tu tai chinh dai han 1ty ké 14 31,625 ty dong.

- Cong tac ké toan: Kiém sodt chimg tir ké toén, té chirc hach toan ké toan dam bao
ding chuan muec theo quy dinh ciia Phap ludt hién hanh va quy dinh cua VNECO; Thuc
hién cong tac bao cao Tai chinh dinh ky chudn xéc, kip thoi dong thoi phéi hop vai don
vi Kiém toan dé i\tem toan BCTC Téng Céng ty; Thue hién cong téc ke khai quyét todn
thué theo quy dinh vé phap luat thué hién hdﬂh Hd tro mét s6 hoat dgng, nhigm vy ké
todn tai cac don vi thanh vién.

4. Hoat ding Xy lip dién

- Nam 2023 - 2024, Tong Cong ty da thi cong hoan thanh déng dién cac cong trinh
dap (g yéu cdu ctia Chu dau tu nhu: DZ 220KV Nam Mé- Tuong Duong, Dz 500kV
daundi TBA 500kV Thuan Nam (4/2023), Dz 110kV 220KV phia Tay Ha Tinh (12/2023);
Pz 20kV Hai Duong - Phd Néi, Ma rong TBA 220kV Phuée Thai, DZ 110kV Béo Ninh,
DZ 500kV Vian Phong - NM Bién Vinh Tén, DZ 220kV Bén Lic..

Tuy nhién, doanh thu xay lip nam 2023: Pat 271 ty/1.563 ty d(mg dat 17,3% ké
hoach. Nam 2024: 294,88 tv dong. Nguyén nhén co ban la Cha dau wr chém giao mdt
bang thi cong, virdng dén bu, phu thude lhm gian cat dién, diéu kién thoi tiét, thiéu von,



nhiéu cong trinh co khéi lrgng 16n nim trong ké hoach doanh thu nam 2023 - 2024 va
nguyén nhan chu yéu 1a VNECO khéng thu xép duge v6n dé trién khai nén khong thé thi
cong. Nhiéu cong ‘trinh kéo dai. chi plu tang cao va nang luc nhén su bi xéo trén, dan dén
viéc Tong cong ty phai thue hién thi cong véi bién lgi nhuan thap, tham chi 15, nhim dam
bao hoan ihanh dung cam két, tranh bi phat hop dong va bao lanh, dong thot duy tri uy
tin trong cac du an quy mo6 16n. Déi vai mot 56 goi thau gap kho khan vé tién do va nguon
lrre. Tong cong ty da chu dong ban giao phén khon luong thi cong con lai cho cac don vi
dii nang lye tiép tuc thye hién, nhim dam bao tién do chung va han ché phat sinh rii ro
cho VNECO. Cu thé: Pz 220kV Nghia L¢ - Viét Tri - Goi 10, Tram bién 4p 500kV Thét
N6t - Goi 5, Tram bién ap S00kV Thot Not - G6i 6, Bz 500kV O Mén - Thot Not - Goi
9. TBA 500kV Dirc Hoa va cic Pz du ndi - Goi W15 (XL TBA), Dz 220kV diu néi
TBA 500kV Long Thanh - Géi 17, Pudng déy 500kV Dirc Hoa - Chon Thanh - L6 5.3.

Nhin chung, cic cong trinh Xay lap dién dang thi céng, tit ca duge chuyén tu,p tr
nam cac nam trudc va nam 2022 (,huyen sang. Hau hét cac cong trinh do vurdng mic dén
bu, kéo dai thoi gian thi eong, viréng méc khong thé thao gor 1a gia ca dau vao bién dong
ting so voi thoi diém diu thiu v.v, nén hiéu qua khéng cao, ¢6 nhitng cong trinh bj 15.
Trong nhimg ndm qua, do Téng cong ty kho khan vé tai chinh, nhiéu ngan hang thit chat
tin dLIIlE. nén ngudn von cho linh vire xdy l&p nhiéu lac bi ngdt quang, dan t6i ticn d mot
s0 cong trinh bj cham so véi yéu cau ctia Chu dau tu.

-Tén tai virdng mic, phie tap, kéo dai dbi vai hoat dong xay lap, ndi com la: Hop
dnnn kinh té s6 279/HPKT/2021/HT9HN- VNE ngay 03/6/2021 vé viée xay lap va cung
cp vat tu. thiét b dudng day 220kV diu ndi va dich vy ky thuat keém theo cho cum Dy
an dién gi6 Ca Mau 1 ddu ndi vao ludi dién Quoc gia va an ddng kinh té sé:
425/2021/HDKT/HTIHN-VNE ngay 19/07/2021 v€ vi¢e *“Cung cap vat tu thiét bi va dich
vu. thi cong xdy dung. chiéu sang, lip dat hé thong, ép coc cho TBA 220kV va ngan 16
md rong TBA 220kV™ thuge dy an: “Cum nha may dién gi6 Ca mau 17 da ky voi Cong
ty ¢co plmn Xdy dung va Phat trién co so Ha tang S6 9 HN (nay la Céng ty C6 phan
INVESTCONS). Cac hop dong nay da dua vio I\L hoach nam 2022 vai gia tri 770 ty
ddng. nhung doanh thu trong nam thire hién dat rit thép hon 50 ty dong.

Ngay 11/4/2023, Cong ty C6 phan INVESTCONS da c6 van ban sb 427/IVC-
TCKT vé viée chdm durt hop dong va Cong ty C6 6 phan INVESTCONS guri van ban yéu
cdu Ngan hang BIDV Hai Van tich thu cdc bao lanh thyue hién hop donU bao lanh tam
ung. Ngay10/8/2023, Chu tich HPQT Cong ty INVESTCONS lam don 16 giac lanh dao
VNECO co déu liéu pham t6i lam dung tin nhi¢m chiém doat tai san theo quy dinh tai
Picu 175 Bo ludt hinh sw 2015 ddi voi s6 tién da tam (ng, thanh todn cung cap vt t,
khoi lugng thi cong theo hgp dunL 1a 381 ty dong.

~ Chu tich HPQT, Ban diéu hanh phai tap trung lam viée, tap hop ho so, chang tir,
phoi ]ujrp v6i Co quan Canh sat diéu tra Cong an tinh Ca Mau do ky két hop dong, t6 chie
thi cong, mua vt t, thict bj va cgt dig¢n thép cho toan by cong trinh duong day 220kV va
Tram bién ap trude day duge thuce hién trong thoi gian diéu hanh cia Téng Gidm doc
(cii). Sau khi diéu tra, \cac minh ngay 29/02/2024 Co quan Canh sat d:eu tra Cong an tinh
Ca Mau da théng bao 50 920/TB-CSKT két qua giai quyét ngudn tin vé t9i pham va Quyét
dinh khong khéi t6 vu an.

Trong qué trinh Co quan CSDT Ca Mau xdc minh, VNECO da y¢éu cdu Cong ty
INVESTCONS nhan, d6i chiéu giam trir cong ng, giam tam tng, thanh toan dbi vai vat
tw, ¢t dién thép dudng day 220kV. Toan bo thiét bi, cot dién thép cia dudng day.
INVESTCONS di nhan va thanh toan. nay van con ng VNECO 23,5 ty donﬁ



Doanh thu cac nam qua da ghi nhdn 02 hop dong la: 262.8 ty dong. Dang ton tai vé
gid tri hoan thanh, do dang chua ky phu.u gia 02 hop dong khoang 170 ty dong.

Db vm Ilop déng mua ban sb 1638/202 I/HBMB/VNE THIPHA ngay 13/09/2021
vé cung cdp ddy dan cho cong trinh BZ 220kV déu ndi cum Du an dién gi6 Ca Mau 1 vao
lwoi dién quoc gia, Cong ty C6 phin Cép dién Thinh Phat da ¢6 don khéi kién va ngay 17
thang 05 nam 2024. Toa an nhan dan quén Hai Chau, thanh phé Da Ning da thy ly vu an
kinh doanh thuong mai s 44/2024/TLST-KDTM vé viée: "Tranh chép hop dong mua ban
hang hoa" theo don khoi kién ctia Cong ty Cap dién Thinh Phat, v6i yéu céu: Tuyén bude
VNECO bdi thuomg cho Cong ty Co phin Cap dién Thinh Phat s6 tién thiét hai:
71.029.857.462 dong.

Ban diéu hanh phai tap trung, tip hop hé so chimg tir, thuong thao voi cac bén lién
quan dé di dén cic bén lién quan thong nhat chip nhan bu trir cdng no giita cac bén, thanh
Iy hop dong sb 1638/2021/HDMB/VNE-THIPHA gitta VNECO vé6i ctia Cong ty Cap
dién Thinh Phat va VNECO khong con ng Cong ty Thinh Phat; con phia Cong ty
INVESTCONS nhén lai day déin cho cong trinh BZ 220kV, tir 6 khong dé xdy ra rii ro
thiét hai cho VNECO.

- Cong tac quan ly chit lugng, tién do: Kiém soat tt chat lugng thi cong b’mg cac
giai phap khoa hoc do vay chit lwong cac cong trinh ludn duge nang cao, Chi diu tr hai
long; Vé tién do, to chire lye lugng thi cong co ban dap (g tién do dong dién mot 50
cogn trinh theo yéu cdu cua Chu dau tu. Cong tdc nghiém thu, thanh quyét todn khoi luong
hoan thanh da dwge don déc, tru,n khai thuong xuyén nhung van chua dam béo tién do
thanh todn vi qua nhiéu khau mat nhiéu thoi gian.

Tom lai, Hoi dong quan tri va Ban di¢u hanh cung da hét sure no lue, timg bude
thao g& vuéng mic, kho khan vé tranh chip hop dong, thu xép ngudn vén dé dap img co
ban cho timg cong trinh theo yéu cau cua Chu dau tu. Tuy nhién, danh gia chung thi lmh
vure xéy lap trong thoi gian gan ddy da chimg lai so vdi nhitng ndm trude ddy, ma nguyén
nhén co ban la thiéu nguon von tram trong cho linh vire xay lap. Hoat dong xay lip hoan
toan phu thude vao von vay, ma vbn vay thi khong déap img du, khong kip thoi cho cac
Pon vi thi cong truc tiép trén cic cong trinh va khi VNECO xéy ra n¢ qué han, nhay
nhom no thi ngan hang khong thu xép giai ngan dan dén sur dinh tré trén cac cong trinh.

5. Hoat dong diu tw

Hoat dong dau tr cia VNECO trong cic nim qua da bam sat Nghi quyét cua
DHPCD. nam 2023 - 2024 da trién khai:

a/ D dn nang lwgng tdi tqo:

& Dur an di¢n gid Thudn Nhién Phong (Binh Thudn), 8 turbine, cong sudt 30.4MW:
Tiép tuc lap hd so thuc hién COD 03 turbine con lai da hoan thanh lip dung nim 2021
(tai ngay 31/10/2021 da dua vao van hanh 05/8 turbine, cong sudt 19.4MW huong gia Fit
tai thoi diem 31/10/2021);

- Nam 2023, da hoan thanh giai doan dau vé& tai cu trac tai chinh cho Dy an chuyen
Khoan vay tir HDBank sang DATC tai trg von giam thiéu dugc rui ro ng XAu, co cau
nguon Vnn va dam bao dong tn_n hoat dong Nha mdy va cong tac trién khai COD 03 tru
con lai nhim sir dung t6i wu ngudn von diu tu, néing cao hiéu qua hoat dong cua VNECO
va TNPI;

- Nam 2024 - 2025 da thyc hién vé quy trinh, hé so dé€ COD 03 turbine nhu sau:



+ Ngay 31/7/2024, UBND huyén Bic Binh ban hanh Quyet dinh sb 3393/QD-
UBND vé viéc phé duyét hé sé diéu chinh gia dét lam co s& dé xac dinh gia dat cu thé
tinh tién boi thuong khi Nha nwde thu hdi dat thue hién Dy 4n Nha méy dién gié Thun
Nhién Phong tai xa Hoa Théng, huyén Bic, tinh Binh Thudn;

+ Ngay 18/9/2024, UBND huyén Béic Binh ban hanh Quyét dinh sb 3782/Qb-
UBND vé viée phé duyét bd sung phuong én boi thuong do Nha nude thu hoi dat dé thuc
hién Du an Nha may dién gié Thuan Nhién Phong tai xa Hoa Thing, huyén Bic, tinh
Binh Thudn;

+ Ngay 04/10/2024, UBND huyén Bic Binh ban hanh Céng vin s6 291 2/QD-UBND
vé viée xac nhén viéc hoan thanh cong tac boi thudng, hd trg, tai dinh cu dé thue hién du
an Nha mdy dién gi6 Thuan Nhién Phong tai xa Hoa Th'mg, huyén Bic, tinh Binh Thudn;

+ Pén dau nam 2025 da hoan thanh ho so thué dat va cac co quan ¢6 lién quan trinh
UBND tinh ban hanh quyét dinh cho thué phan dét con lai thyc hién du an;

+ Thang 10/2025, Cong ty Van hanh hé théng dién va thi truong dién Qude gia
(NSMO) ban hanh vin ban vé viéc thoa thuan ap dung cdc thir nghi¢m ky thuat NMDBG
Thugn Nhién Phong trong thoi gian chd xay dung Yéu ciu ky thuat chi tiét vé thir nghiém
va gidm sét thir nghiém theo Thong tur s6 46/2025/TT-BCT dé ap dung cho cac nha may
dién diu ndi vao luai dién phan phm

+ Ngay 13/11/2025, Cong ty mua ban dién cua EVN da ¢6 vin ban théng nhit vé
chuong trinh chay thir nghiém 03 tuabine con lai, véi cong sudt thir nghmm 11L4MW.

- Dy dn di¢n gio L¢ Thuy 3 (tinh Quang Binh): cong sudt du kién 100MW, dang
trién khai mot s6 thi tuc ban dau nhu: thue hién cong téc do gié va mot qo thi tue dau tw
lién quan...Dén nay, da hoan thanh viéc bo sung vao Quy hoach ph'lt trién dién lye Qudc
gia giai doan 2021 -2030 tim nhin dén 2050, vdi cong suét nha may 50MW- Gia doan 3.

b/ Dur dn diu tw Biit déng sdn:

Nim 2023-2024 hoat dong kinh doanh Bat dong san tiép tuc da suy thodi, vidng
mic vé chinh séch lién quan chwa dugc giai quyét. VNECO da thyuc hién mot s6 cong viée
sau:

- Dur én 66 Hoang Van Thai, TP Da Ning:

Pén quy 01/2024, VNECO da hoan thanh viéc chuyén déi muc dich sir dung dét tir
Dt co s& san xudt, kinh doanh thanh Dét throng mai, dich vu dé tir do6 trién khai mot s6
thu tuc phép ly vé dau tu du an to hop thuong mai dich vu va can hg chung cur:;

- Khu dat s6 489-493 duong Nguyén Luong Béng, Pa Ning;

Nam 2025, da hoan thanh hé so gia han (05 nam) dén nam 2028, muc dich sir dung
dat: dit co s san xuat phi ngong nghiép.

- Dy an Khu dé thi m&i My Thueng . thanh phé Hué:

* Nam 2023 - nam 2024 va 9 thang ctia nam 2025:

+ Hoan thanh hoé so dé nghi Phé duyét di¢u chinh cuc bo phan khu tv 1¢ 1/2000 Khu
C - Khu do thi An Vin Du‘ong déi \1(')‘i cac 16 dat CT2, CT3, CT4 (DV5,DV7,DVS) tir dit
thuong mai dich vu thanh dat & hon hop (OTM9, OTM10, OTM11) ché So xdy dung
thédm dinh; Hoan thién hd so Thiét ké quy hoach TMB 1/500 ctia céc 16 CT2,CT3,CT4 va
da trinh Phuong My thugng ldy y kién cong dong dan cu trude khi trinh cép ¢o tham
quyén phé duyét: Hoan thién céc thi tuc dé trién khai thi cong phén ha ting con lai, dau
tu xdy nha tho va kinh doanh khai thic cic 16 dat nha lién ké con lai cua duy an.

+ Thue hién ban giao cac hang muc con lai ctuia du an: Chiéu sang. Cay xanh, Thoat
nude mura va thoat nude thai cho don vi van hanh 1a Ban QLDA Péu tu Xdy dung va Phat



trién d6 thi Thanh pho Hué; Lam viée vdi So Tai Nguyén Moi truong va cac bén lién
quan cua Thanh phé dé day nhanh thyc hién cp s6 do cho 79 can chua c6 ha ting; B6
sung ho so Phap 1y, h6 so QLCL gtri So Ban nganh dé thue hién Quyét toan hoan thanh
dur an.

- Trusé¢ VNECO, 344 Phan Chéau Trinh- Da Nang Tlep tuc thao go phap ly lién
quan theo hop ddng véi Bo chi huy quén sy thanh phd dé giai quyét cip chimg nhan quyén
str dung dit.

111. Két qué so bd vé hoat dong kinh doanh 9 thiang ctia niim 2025:

HDQT, Ban diéu hanh tién hanh ra soat va diéu chinh muc tiéu ké hoach 2024- 2025
tap trung cac muc ticu kinh doanh trong yéu veé cac [inh vure hoat dong Xay lap dién, dau
tr dur 4n néding lugng tdi tao va hoat dmlg ]\1!11‘1 doang bét dong san;

Két qua dat duogc 9 thang qua vé mot s6 chi tiéu, nhur sau:

Doanh thu, thu nhap 9 thang nam 2025 (BCTC hop nhat): 236,45 ty dong.

Loi nhudn, 13: 152 ty ddng. Nguyén nhén 15 chu yéu la do: Chi phi tai chinh 112.7
ty. trong do lai vay: 93.8 ty dong.

PHAN THU HAI

MUC TIEU, NHIEM VU KE HOACH NAM 2025 VA PINH HUONG HOAT
DONG KINH DOANH NAM 2026

Nhan dinh, danh gia co hgi, kho khén thach thirc ddi vai VNECO nam 2025 - 2026
kién dinh muc tiéu phat trién VNECO giai doan 2021-2025 va nhimg nam sau, dam bao
hi¢u qua Kinh doanh, tich Iy co héi dau tur va tai cdu tric hé théng, HDQT Téng Cong
ty dé ra ké hoach nam 2025, dinh huéng nim 2026 va cic nim sau, v6i cde chi tiéu chu
véu. cac giai phap. nhiém vu trong tam dé thuc hién cu thé nhw sau:

JL Cic chi tiéu chii yéu niam 2025, dinh hudéng hoat dong nam 2026:
1. Cic chi tiéu cha yLu niam 202\

S — T 1§
T Chi ticu pve | raehen | KD Am | KuTH
> 2024
| | Téng doanh thu, thunhap | = 45276 | 455226
el dong :
' 2 | Loinhuan 17 (240,61) 60.499
dong '
3 | Logi nhudn sau lhué 3 (241,07) 57,391
anL

KH néim 2025: Doanh thu xay lap edc cong trinh la 255,130 ty dong doanh thu hoat
déng tai chinh: 70,097 ty dong va thu nhap khac: 130 ty c?cmg

2. DPinh hwéng hoat dong nam 2026 va cic nam sau

Udc thue | Du kién Du kién Ghi chu
T Chi ticu Dvt hi¢n nam cic nam
2025 20206 sau
| 1 Tong doanh thu, thu Ty 455226 767.00 Mire tang >30% so v&i
L nhdp dong | 7T * | nam trude licn ké

Q
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Udc thue | Du kién Dur kién Ghi chui

TT Chi tiéu Dvt hién nam cic nim
2025 2026 sau
, s
2 | Loinhun sau thué | 37 syaor|  wsiseo | NAUC BB > 1% g0 vl
dong nam trude lien ké
3| Vén didu ié . | 904295 | 1204205
4 | Ty 16 cb tixe %

I1. Céc gidi phdp, nhiém vu trong tim nam 2025 - 2026 va cic nim sau

1. Dbi voi hoat dong kinh doanh xiy Lip:

1.1. Hoat déng xday ldp cong trinh dign va Nang lwgng tdi tgo:

Tich cyc tham gia ¢dng tc thi rudng, tim kiém viéc lam trén co s xdy dung chién
luoe gia hop 1; canh tranh, gia tang thi phau cic ndm sau, tdn dung nang lue day manh

linh vyre xdy lap Nang lugng tdi tao (Dién mit troi, dién 2i0) phan dau hoan thanh cac chi
tiéu kinh doanh nam 2025, tao tién dam bao tam_ tnromg doanh thu 2026 va ndm sau.

Tiép tuc trién khai thuc hign giai doan 2 v¢& tdi cdu trac hé lhong nham xay dung don
vi thanh vién 16n manh va ap dung manh mé giao khoan tron goi khoi lwong 16n thi cong
cong trinh cho don vi thi cong;

Quyét liét chi dao thi cong céc cong trinh theo ding tién do ké hoach. Cuy thé:

- Tép trung ra soat tién do hang tudn, chi dao cac don vi thi cong theo ké hoach dinh
ky hang thang dé kip thoi diéu chuyén khdi lugng ddi véi don vi khong dap mg tién do;

- Tang cudng nang luwe doi ngli Can bo ky thudt giam sat dé nang cao chit luong thi
cong, tong hop ho so thi cong nhanh nhét dam bao kip thoi hd so nghiém thu, ho so hoan
cong: bo sung nhan lye lam cong tic dén bu thi cong, phdi hop tdt gitra Ban chi huy va
don vi thi cong dé dam bao tién d6 va higu qua timg cong trinh;

- Tang cudng dau tu thiét bi, ting cudng hop tac, lién két trong diu thau gitra cic
cong ty thanh vién trong t hgp déi vai cac goi thau vira va nho;

- Phat trién méi quan h¢ voi khach hang mdi trén cac linh vuce vé hoat dong bat dong
san khu cong nghiép. nang luong tai tao va tiép tuc két nbi, xay dung moi quan hé véi
khach hang truyén thong thugc EVN:

- Tap trung chi dao, diéu hanh mot s6 cong trinh trong diém va cac ton tai trén cac
cong trinh lmng nam 2025 nhdm tiét giam chi phi va giam thiéu thiét hai cho VNECO:;

- Cing ¢ xay dung ddi ngii can bo cong nhan vién da ning lue, chét lugng, b tri
dung nguoi ding viéc dam bao hiéu qua cong tac, cht luong cong viéc:

- Quan ly t6t cac vat tu, thiét bi trén cdc cong trinh tranh that thodt, dam bao cung
cép kip thoi. tinh toan chinh xdc hop 1y vt tu cha dau tu cflp theo pham vi cong vige cua
don vi;

- Trién khai img dung phan mém quan Iy tién dé, 4p dung cong nghé kiém soat chat
lrgng thi cong céc cong trinh dap img yéu ciu cia cac chu dau tur,

2. Hoat djng diu tie

2.1. Déi voi hoat dong dau tw bat dong san:

- Dur dn khu dé thi méi My Thwong - Thanh phé Hué:



Hoan thanh diéu chinh téng thé toan du én (diéu chinh 16 CT2, CT3, CT4; diu chinh
dién tich thuc té so véi dién tich giao); Tap trung wu tién dé nhdm chudn bj cac budc trién
khai Dy an to hop chung cu két hop thuong mai dich vu cée 16 CT2, CT3, CT4 va hoan
thién phin nghia vu ha ting con lai cua dir an My Thugng phuc vu cho vige cép Gidy
chimg nhan quyén sur dung dit toan bo quy dét con lai ciia dy an; Hoan thi¢n ho so Phap
1y, hé so QLCL thyre hién Quyét toan dur an (quyét toan giai doan); Hoan thién chu truong
du tu xdy dung va trién khai xay dyng nha thé cho cac 16 dat con lai chwa xdy dung.

- Dy dn 66 Hoang Vin Thdi, Thanh phé Da Ning:

Day manh viée 1ap céc thu tuc phap ly dé chudn bi déu tur dy an t6 hop thuong mai
dich vu va cin ho chung cu, trong giai doan 2020-2025 nham khai thac khu dat 66 Hoang

Van Théi. Thanh phé Pa Ning ma PHPCD da quyét dinh tai cudc hop thudng nién hang
nam.

2. Piu tw cic du dn Néing luwong tdi tgo:

Hoan thién hé so phap 1y dau tu, dam phéan gia dién va dua vao vén hanh thuong
mai ddi vai 03 turbine con lai chira COD cia Nha may dién gioé Thudn Nhién Phong;:

Tim kiém nguf‘m von, tiép tuc hoan thién cdc thu tue phap ly, v6i trong tam tap trung
d‘ILI tu Dur dn dién gi6 L¢ Thuy 3. cong sufit nha méy SOMW tinh Quang Tri: Nghién ctu
trién khai hop tac dau tr dy an dién gié Phude Thé, cong suat 28MW va tham gia d déu
thau hop téac diu tw mot s6 dyr an ning lugng téi tao (dién gio, dién mat troi) ¢6 nhicu tiém
nang ¢ cac dia phuong khac.

2.3. Hop tic diu tw mot s6 du dn Thuy dién vira va nho:

Uu tién, lua chon mot dén hai du 4n thuy dién nho va vira, da co thong tin co ban vé
tha tuc dau tr du an tai khu vire Quang Ngii, Gia lai dé hop tic dau tu.

2.4. Hop tic diu tw mdt s6 dy an bat djng san khu céng nghiép:

Trude mé} tap trung wu tién, lya chon mat sb du an bat dong san khu cong nghiép
tai tinh Lam Dong.

3. Phat trién kinh doanh mua ban dién trye tiép (DPPA):

Xay dung md hinh ban dién truc tiép cho khéch hang cong nghiép st dung dién 16n,
dac biét tai khu vire Hoa Thang - Miii Né. DPPA giip VNECO chu dong diu ra cho nguon
dién tai tao, m& rong bién lgi nhuédn va sém don dau thi truong dién canh tranh.

- . A . - . = i - . yea cr s e - e
4. Phat tricn dich vu bao tri, bio duwong nha miy dién gié va dién mat troi:
Phit tricn dich vu bao tri. bao dudng cho cac nha may di¢n gi6 dua trén loi thé 02
hé¢ thong cau 800 tan va doi ngti chuyén mon cé kinh nghiém k¥ thudt thi cong dién gio.
Day la mang c6 bién lgi nhudn tot, nhu cau 6n dinh, tao nguon thu dich vu thuong
xuyén trong thoi gian 161, dic biét cac dy an tai Viét Nam vao chu ky bao dudng.
5. Giai phap ve tai chinh:

- Tiép tuc trién khai cong téc tai cau tric h¢ thong to chirc Cong ty me- Cong ty
con; Tai cau tric tai san, tai chinh, cac khodn dau tu tai chinh theo hurdng khai théc toi da
lgi thé cua tai san, cac khoan dau tu. bao dam phi hop véi dieu kién cua Tong Cong ty
trong thire té hién nay: giam du ng vay cdc to chire tin dung, ca nhan va to chire khae phu
hop nham giam chi phi hoat dong tai chinh;



- Thyc hién cac giai phap dé thu hdi phan vén phai thu cée cong trinh tir chi déiu
tu, ké ca cac khoan phai thu nim 2023 chuyén qua va gié tri phat sinh trong nim 2024 -
2025;

- Lam viéc véi cde ngan hang, t6 chire tai chinh dé tim giai phdp nhdm tao 1ap
ngudén von luu dong, von trung dai han véi chi phi hop 1y, bao dam phuc vu kinh doanh,
dau tur hiéu qua;

- Thue hién tét hon cong tic thyc hanh tiét kiém, chong lang phi, ra soat va cit
giam céc chi phi khong hop Iy nhim ting hiéu qua kinh doanh cho Téng Céng ty;

- Tang cudng cong tac quan ly giam sat phan von déu tu tai cac don vi, thue hién
tot cong tac kiém todn noi bd, dam bao thue hién tdi da quyén cia c¢d dong 1én déi voi
phan von dau tr tai cac don vi;

- Xdy dung. trién khai ké hoach phat hanh ¢6 plm.u tang von didu 1¢ nam 2026, tir
904,329 ty dono 1én 1.204,32 ty déng (phat hanh tang von diéu 1é thém 300 ty dong) nhim
bo sung vén luu dong, ddu tu bt dong san khu cong nghi¢p va phat trién dy 4n ning
lrgng tai tao. Phuong an phat hanh tang v 6n diéu 1&, Phuong an dau tu chi tiét, HDQT sé&
trinh Dai hoi ¢6 dong xem xét quy ét dinh, sau khi nghién ciru k§ ludng thi trudomg va phéan
tich co hoi dau tu.

- Tlep tuc va kién tri thue hién moi bién phdp nhiam thic day thao go, giai quyét vu
viéc oan sai ma Toa 4n Nhan dan Cép cao tai Thanh phé HO Chi Minh (Ban én 50
618/2018/HS-PT ngay 02/11/2018) da tuyén VNECO phai hoan tra lai 200 ty ddng cho
ngan hang Xdy dyng trong i an Hira Thi Phén va céc bi cdo khdce pham t9i “Lam dung
tin nhiém chiém doat tai san™.... nhim khic phuc kho khin vé tai chinh, nguon vén dé
cac t6 chirc tai chinh, ngan hanL hd trg VNECO vay von thue hién cac du 4n dau tu va
kinh doanh trong ndm 2025 - 2026 va cac nam tiép theo.

PHAN THU BA
BAO CAO HOAT PONG CUA HPQT

Hoi ddng quan tri (HPQT) bao cdo PHPCP két qua hoat dong nam 2023-2024 va
9 thang nam 2025, nhu sau:

1. Cic hoat dong chinh ciia HDQT nim 2023 - 2024 va 6 thing nam 2025:

1. Céng tic t6 chire ciian HPQT

HPQT Tdng Cong ty nhiém ky 2020-2025. ¢6 05 thanh vién. Trong d6: Chu tich
HDPQT, 02 Phoé Chu tich chuyén trach; 01 Thanh vién HDQT kiém Tong Giam doc va 01
Thanh vién HDQT. Cic Thanh vien HDQT va Thanh vién doc 1dp da thuc hién nhiém vu
theo su phan cong ciia HDQT vé céc linh vuc dau tu, hoat dong Xay lép, kinh doanh bat
dong san, kinh doanh thurong mai....

1.2. Tong két cac cude hop ciia HDQT niim 2023 - 2024 va 6 thing nim 2025.

HDQT hoat dong dung chire nang, nhi¢ém vy, cac Nghi quyt..l quyét dinh cua HDQT
dugc ban hanh ding thim quyén, tuan thi quy dinh cia Diéu 1¢ Téng Cong ty, Nghj quyét
cua DHDCD va quy dinh cua phap luat.

HDQT duy tri cac cudc hop thuong ky, thue hién nghiém tic cac nguyén tic quan
tri cong ty. tudn thu ding quy dinh tai diéu 1& Téng Cong ty. quy dinh ctia phap luit. Nam
2023, HPQT Téng Cong ty da td chirc 11 cude hop dinh ky va bét thuong; Nam 2024,
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HDQT Tong Cong ty da t6 chire 11 cudce hop dinh ky va bét thuong (10 lan t6 chirc hop
va0l lan lay v k1en Thanh vién HDQT) 6 thang nam 2025 HPQT da td chirc 04 cude hop
(Trong do 03 lan t6 chirc hop va 01 lan lay y kién Thanh vién HDQT). Noi dung céc cuoc
hop chu 3eu tép vao cong tac quan ly, didu hanh, cong tac to chirc, nhan s, tai co céu
nguon von, cong tac dau tu, cong tic quan tri va trién khai cac bude dé tai ciu tric hé
thong tir Tong Cong ty dén cac don vi thanh vién, nham néng cao e hoat dong. xdy dung
Téng Cong ty phat trién bén vimg. Cac Nghi quyét, quyét dinh cia HPQT déu duoc thiao
ludn, vai su nhét tri 100% thanh vién HDQT tham du hop.

Nam 2023, HDQT da ban hanh 12 nghi quyét va quyét dinh: Nam 2024, HDQT da
ban hanh: 13 nghi quyet va quyét dinh; 6 thdne d4u nam 2025, HPQT da ban hanh: 04
Nghi quyét va quyét dinh. Nghj quyei Quyét dinh cua HDQT tép trung vao cong tac 16
chire, quan ly, nhén su. cong tac dau tur, tdi cdu tric tai san (chuyén nhugng cac BDS
thanh pho HO Chi Minh), chuyén nhugng mot phén vén déu tu tai Cong ty con (VNECO3)
va trién khai thue hién nhiém vu sdn xuét kinh doanh nam 2023, 2024 va 6 thang diu nam
2025 cia Tong Cong ty.

Chu tich HPQT da hoan thanh nhiém vu theo quy dinh cta phap luat. Diéu 1& Tong
Cong ty va cac nhiém vu ma HPQT giao: Thanh vién HDQT da tham gia day du cic cude
hop HDQT vacoy kién bang viin ban vai tinh thén trach nhiém cao viloi ich caa céc )
dong va su phat trién ciia Téng Cong ty. Céc thanh vién HDQT da no lye phén déu, hoan
thanh cac nhiém vu trong tam cua HDQI dong thoi da hoan thanh tot cic cong viée theo
su phéin cong cua HDQT.

Hoat dong cua thanh vién HDQT dac lap:

Nam 2023 - 2024 va 6 thang 2025, Thanh vién doc [ap da tham dy day du céc cude
hop HPQT va dua ra nhimng ¥ kién dong gop sat thue vao viée lap ké hoach, 6 chirc hoat
dong. cong tac quan ly cua VNECO. E)ong, thoi, da gop phan giam sat, hd trg hoan thién
co ché quan tri, l\lcm soat va bao vé quyen lgi ciia ¢6 dong, cia doanh nghiép.

Panh gia vé hoat dong cua HPQT trong nam 2023 - 2024 va 9 thiang trong ndm
2025, thanh vién HDQT doc 1ap nhén thay:

= Céc cude hop HDQT duge tri¢u tdp va thue hién vai lich trinh cu thé, tai liéu dugc
chuan bi chu dao, day (1]:1. Noi dung céac cude hop duge cac thanh vién HDQT thao ludn,
phan bién va xem xét can trong dé dua ra dinh hudng, giai phap 16t nhat cho hoat dong
kinh doanh cua Tong Cong ty:
= Céic ‘v{in dé lién quan dén"ké hoach kinh doanh. ké hoach tai chinh. tai cAu tric hé
thong.... déu dugc thao ludn, kicm sodat mot cach chat ché;

- Céc quyét dinh dau tu, téi cdu trac tai chinh, nhan sy thuge thim quyén HPQT déu
duge nghién ctru can than, co co sd va duge thao ludn, phan bién trong céc buoi hop HPQT:

- HBQT da hoan thanh cac cong viée duge giao vai tinh than trach nhiém va tinh
chuyén nghiép. ky cuong va tudn thu ding cdc quy dinh ctia Phap ludt va Diéu 1§ VNECO;

- HPQT da Kip thoi ¢6 cac phuong én, gidi phap hidu qua dé cung véi Ban Diéu
hanh thao go kho khan, thach thire trong hoat dong xay ldp céc cong trinh, du an:

- HDQT da ciong véi Ban T(;){jg Giam dde trién khai cong téc dénh gia, xay dung hd
so nang lue ¢d nhan va nang lyc 6 chire dap g véu cau doi hoi cua cha dau tu va quy
dinh cua phap lugt trong hoat dong kinh doanh.

2. Tong sb tién thi lao cta HDQT, BKS nim 2023 - 2024 va 6 thang diu nim
2025:
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2.1. Tong s6 tién thu lao ciia HDQT, BKS nam 2023 1a 2.080.813.000 dong, trong
do:

- Tién lwong cia Chu tich. 02 Phé Chu tich (chuyén trach) va tha lao thanh vién
HPQT la: 1.606.000.000 dong:

- Tién lvong Truéng ban Kiém soét, thu lao cua Ban kiém sodt la: 372.000.000
dong;

2.2. Téng sb tién thu lao cia HDQT, BKS ndm 2024 1a 1.027.500.000 dong, trong
do:

- Tién luong caa Cha tich, 02 Pho Cha tich (chuyén trach) va tha lao thanh vién
HDQT la: 846.000.000 dong;

- Tién lvong Truéng ban kiém sodt, thi lao ctia Ban kiém soat 1a: 181.500.000
dong:

- (Chi tiét ¢6 To trinh vé viée thong qua mic thi lao cho HPQT va BKS kém theo).

2.3. 06 thang nam 2025, da giai quyét tam (mg chi phi luong va thi lao HDQT, Ban

Kiém soat la: 591.000.000 donﬂ Trong do: chi phi tam mg cua HDQT la 426.000.000
déng va Ban Kiém sodt 1a 165.000.000 ddng. Chi phi nay s& quy ét toan tai thoi diém két
thiic nam tai chinh.

3. Giao dich lién quan: Giao dich gira Cong ty me vdi cac Cong ty con va Cong
ty lién két chu yéu 1a cac giao dich trong hoat dong xay lip va giao dich ¢6 lién quan,
HPQT da cong béd thong tin kip thoi va bao cao ddy du tai Bao cdo tinh hinh quan tri
cong ty nam 2023, nam 2024 va Béo cdo 6 thang dau nam 2025.

4. Danh gia viée thwe hién nhiém vu cua HDQT, Téng Giam dbc.

Tinh hinh hoat djng ctia VNECO trong nam 2023 -2024 va 9 thang nam 2025, déi
mit v6i vo van kho khan, thach thire két qua kinh doanh chwa dat yéu cau, chua dat cée
chi tieu ma PHPCD dé ra. Nguyén nhan chi yéu la do tinh trang kho khan chung cia
nganh xay dung, kinh doanh bt dong san, thii tuc phap 1y ddu tu Nang luong tai tao va
dac biét la nguén vén kinh doanh.

HDQT da kién dinh, bam sat muc tiéu dé quan Iy Tong Cong ty theo nhimg thong 1&
quan tri tot nhat nham ddm bao quyén loi clia o dong va cac bén lién quan; Giam sat chat
ché hoat dong diéu hanh cta ban Téng Giam dbc trong véc td chic, thue hién nghiém tuc
Nehi quyét PHDCD da dé ra tai cude hop thudng nién nam 2023, vai sur chu déng, linh
hoat, thich img trong diéu hanh trién khai thue hién nhiém vu duoe giao vi loi ich cua
Tong Cong ty.

llE)QT tiép tuc lllL[l Khai tai L.!u tric hoat dong déi voi T hop VNECO va dang
trién khai giai doan tiép theo vé tai céu tric hé thong tir Téng Cong ty dén cde don vi
thanh vién; Ra sodt danh gia cdc khoan d’ill tw tai cde don vi th'mh vién trong t6 ho‘p lira
chon dé dau tur nguon lye vao don vi c6 tiém ning ting truémg | nhim dem hiéu qua phu
hop dinh hudéng chién luge ctia VNECO. U tién hang déu nguon luc vio cac mang dau
tu kinh doanh ¢6t 16i 1a: Hoat dong Xay ldp dién, kinh doanh Bét dong san va Nang lugng
tai tao.

Tuy nhién, tir nhimg khé khin trong hoat dong Xay dung va mét s6 nguyén nhan
khéach quan, chi quan, kho khan vé ngudn von da lam sut giam doanh thu trén cac cong
trinh, du an nén khong dat ké hoach dé ra (chi tiét cac cong trinh, du an nhu da néu trén)
va khong 6 cong trinh/dw 4n khéc dé ho trg dan dén Doanh thu nam 2023, 2024 sut giam,
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mat khac chi phi tai chinh, 1ai vay ting cao, thicu hut von luu dong dan dén mot sé cong
trinh dinh tré... cho nén lgi nhudn cang khong dat ké hoach dé ra.

HDQT thuong xuyén giam sét I'ong Gidm doc, Ban di¢u hanh trong viéc trién khai
thue hién Nehi quyet cua DPHDCD. Nghi quyét va quyel dinh cia HDQT, cu thé: Viéc
thyre thi ké hoach tai céu triic, ké hoach kinh doanh, td chie thue hién nghi quyét cia
HPQT: Viéc thuc hién nghiém wic ché do bao cho tai chinh quy, ban nién, BCTC nam va
bao cdo thuong nién; Viéce trién khai thye hién cdc chuong trinh, chinh sach nhan su va
quy ét liét trién khai thue hién cac hoat dong dau wr; thue hién ké hoach kinh doanh va
diéu hanh hoat dong thudng xuyén nhu da néu trong bao cdo trinh PHDCD.

Nam 2025 - 2026, mac du ching duong phia truge con rat nhiéu kho khan, théch
thire nhung Hoi dong quan tri, Ban 1011;, Giam déc Tong Cong ty tin tuong: Vai dinh
hudng ding din cta Tong Cong ty; voi sy hd tro dong hanh ctia Quy co déng; voi niém
tin, sang tao va truyen thong doan két cia CBNV, ching ta s& vuot qué thir thach, xay
dung vimg LhE!C vi thé thuong hiéu VNECO trén thi truong, tang cuong mo rong thi
truong quoc té thong qua hién thue hoa chién luoe, thong qua dam phdn, hgp tac véi cac
tap doan l6n trong va ngoai nudc.

Trén day 1a mot s6 ndi dung chi yéu vé két qua kinh doanh nam 2023 -2024, Ké
hoach kinh doanh nam 2023, két qua kinh doanh 9 thang nam 2025, dinh huéng hoat dong
kinh doanh nam 2026 va cic nam sau cia Tong Cong ty. Kinh mong nhén duoc ¥ kién
dong gop cua Quy s..n d6ng nhim tao dong luc giip HPQT, Ban diéu hanh trong qué trinh
16 chire, thue hién tot nhiém vu duoce giao, hoan thanh céc muc tiéu dé ra.

Kinh trinh DPHDPCD xem x¢t, thong qua.
Xin tran trong cam on!

T/M HOI DONG QUAN TRI
CHU TICH




TONG CONG TY CO PHAN
XAY DUNG DIEN VIET NAM

Phu luc: 02

G TONG HOP KEE HOACH CAC CHI TIEU TAI CHINH NAM 2025

Don vi tinh: Triéu ding

Danh muc Chi tic¢u Ghi chi
I "HU BAN HANG HOA & DICH VU 255.130
1 | Céc cong trinh xay lip 249.074
2 | Hoat dong thuong mai
3 | Dich vu cho thué thiét bi cau 6.056
II |GIA VON HANG BAN 273.349
1 | Cac cong trinh xdy lap 261.926
2 | Hoat dong thuong mai
3 | Dich vu cho thué thiét b cdu 11.423
11 {LOTNHUAN GOP (I-11) (18.219)
1 | Céac cong trinh xay lap (12.852)
2 | Hoat dong thuong mai -
3 | Dich vu cho thué thiét bi cau (5.367)
IV [DOANH TIHU HOAT DONG TAI CHINH 70.097
v |CHI PHi HOAT DONG TAI CHINH 117.321 (*)
VI |LOI NHUAN TU HOAT PONG TAI CHINH (IV-V) (47.224)
1 |Thu nhap khac 130.000
2 |Chi phi khdac 9.879
VII [THU NHAP TU HOAT PONG KHAC (1-2) 120.121
VI |CHI PH BAN HANG 5
IX |CII1 P QUAN LY DOANH NGHIEP (5.771)
X |LOINHUAN TRUOC THUE (I+VI+VIE-VII-IX) 60.449
Bao gom ca chi phi
thué TNDN ctia phan
XI |THUE TNDN PHAI NQP (20%) 919 | chi phi khéng duge trie
cna giao dich lién
doanh lién két
XII [ THUE TNDN HOAN LAI 2.138,79
X111 LOI NHUAN SAU THUE TU HDKD (X-XI-XIT) 57.391
T4i phat hanh CP Quy (ting thing dw vin CP) 8.377.720
Cb phiéu dang luu hinh 82.055.233
Thu nhip trén mat cé phiéu (EPS) 699,42

P Ning, ngay 13 thing 11 nim 2025



Téng Cong Ty C6 Phiin Xay Dyng Di¢n Vit Nam
Phy Iye: 01
KET QUA KD NAM 2024, KE HOACH KD NAM 2025 VA DU KIEN DOANH THU NAM 2026

T Danh muc cong trinh Doanh thu 2024 | KH Doanh thu 2025 By "'é';;’,‘;"“" i Ghi chii
1. |Hoat djng xiy lip 294.887.032.411 249.074.311.614 340.849.381.650
| |Pz220kV Ca Mau | 63.501.828.025 =
2 |Pz220kV Bén Lie 22.397.569.027 4.248.748.531 paar
3 |Pz S00kV Long Thanh 1.056.182.103 3.860.193.746 | 682.798.896
4 |TBA 220kV Tam Phudc e
5 |Dz300kV O Mén - Thot Not (G9) _ 40.778.495.802 11.146.258.902 1.959.764 807
6 ?[i;,z 0kV Bao Lic - Song May ( xir ly sy ed VT 246.500.000
7 |Dz 500KV Sang May - Tan Uyén (246.829.910) |
8 |TBA 500kV Tan Uyén i : !
9 |TBA 500kV O Mon - Thot Nét (Goi 5) 39.976.722.225 34.782.116.678 4.388.380.234
10 |TBA 500kV O Man - Thét Not (Gai 6) 11.740.217.763 13.362.424.789 3.567.594.418
11 |Pz 110KV Céu Bong - Binh Tan -
12 |Pz 500kV Bire Hoa - Chon Thanh - 13.276.670.435 4.392.936.678
13 |MEPF Thai Tudn -
14 [Pz 110kV Bdng Hai - Lg Thiy 18.541.399.036 16.745.720.021 D3 chat dut HO, dang QT
15 |Pz220kV Kréng Buk Nha Trang 2 2.459.783.755 D3 chat dirt HD, dang QT
DZ 110KV v 220kV di chung PVGP, PTQD phia
16 |Tay Tp Ha Tinh (Cty TNHH BT Khu do thi Ham 5.256.874.245
Nghi) .
17 BZ 110kY Quinh Luw - Dién Chau - Cira Lo - Huimg (172.954.137)
DPing =
18 i?nau d_oun 2) DZ 110KV Quinh Liu - Dién Chiu - (37.058.340)
Cura Lo - i_!ung Bdng |
S s ‘ - —
19 %‘;;5“‘“" s6 10 (XL-01) Ma rong TBA 220kV Phuce 728.577.807 10.712.459.466 Pang x6a ton tai va QT
20 |PZ 300kV NB Vin Phong - ND Vinh Tan (g6i 11) 1.676.891.920 369.963.118 PaQT, QT bd sung
21 |Nhamdy dign mit trii Mién Trung (H.Cam Lim) -
2 D/__IIIOkV va ngan PP 110KV ciia nha may bit gidy 20.145.151.806
VNT19
23 |TBA 110KV Gia Nghia va ddu ndi (LD VNE-VNES) 76.890.131
24 Cai tpo Nang tiét dién duong diy 110kV TBA 220kV
=% 1Tam Ky - TBA 110kV Tam Thang (HD 01.2021) .
25 |Pz 500kV Nghi Son 2 -
26 |DPz 500KV Thudn Nam 7.936.085.318
27 |Pz 110kV Bao Ninh 11.490.587.451 1.109.731.920 paar
Gai thiu cung edp vdt w va thi cong NXT 220kV tai
28 |TBA 220kV Phuoe Thii giai doan 2 (DA NMDMT 2245213344
Thién Tén 1.3)
29 |Cong trinh phat sinh lu (khdng 6 VV ey thé) -
30 |Dz220kV Hai Duang - Pho Noi 5.492.464.867 3.653.002.652 Pang QT
31 Dz 220kV Nam Sum - Nong Céing 7.420.360.593 1.257.160.026 Pang QT
201 thiu s 02XL-DZ220NM - BZ 220kV Nim M _ " .
32 (L40) - Turamg Duang (VN) 4.013.851.069 3.913.470.087 Pang xda ton taiva QT
a6i thiu sd 04XL-DZ220NM - DZ 220kV Nam Mo 4 g
33 {Lio) - Twong Duong (VN) - 316.100.568 Dang xda ton tai va QT
PZ 220kY Hudi Quang - Nzhia L (20i s6 5) xdy lip - - ) § oW
34 DZ 1ir DD dén G16 13.106.518.277 25.437.464.938 1.516.784.154 | Dangxda ton taiva QT
BZ 220kV Hudi Quing - Nghia L (20i so 6) xay 1 R
35 1oz i Gi6 dn G29 P 10.112.284.830 33.769.524.619 1455272797 | Dang x6a tén tai va QT
36 |TBA 110KV Son Nam 5.493.322.042 6.880.178.337 2.183.558.890
37 |z 220kV Nghia 1§ - Viet Tri (G9) - 25.667.642.043 8.087.879.967
38 |Dz220kV Nghia Lo - Viét Tri (G10) - 15.453.365.790 3.328.914.240
39 |TBA 500KV Ty Hi Noi 1.900.887.106 4.339.051.045 765.714.890
40 |z 500kV Quang Trach - Doc Soi _ 16 9.5,9.9:9.10 16.304.280.150 Bang x6a tén taiva QT
200k ML ] T T 3 ok L
4 TI?A ‘.UHI\V Dire Hoa va cac Dz ddu ndi _ Goi WIS 6.380.862.070
(XL TBA) D
12 TE‘!A 500kV Pire Hoa va cac Dz daundi _ 16 18.1 2.138.919.608 Pang QT
(XL B2)
43 | Dy kién ddu thiu nam 2026 300.000.000.000 J




™ Danh myc cong trinh Doanh thu 2024 | KH Doanh thu 2025| > “'é';rg:““" e Ghi chit
1. |Doanh thu Bin hing vi Cung cip dich vy 23.462.274.237 6.055.555.560 376.552.272.773
I |Doanh thu dich vu khach san 1.043.175.934 - 1.000.000.000
2 |Doanh thu mua ban thirong mai 5.766.825.530 5.000.000.000
3 |Doanh thu dich vu cho thué ciu 16.500.000,000 X 50.000.000.000
4 |Doanh thu dich vu cho thué nha 271272713 27.272.773
5 |Doanh thu dich vu cho thué thiét bi 125.000.000 125.000.000
6 D:ranjh lhu_ho:,i d\‘rn.g hop tac diu tw/hoat dong khic 320.400.000.000
vé cac du an Khu cong nghiép
1L |Doanh thu kinh doanh Bit djng sin 108.489.113.597 50.000.000.000
1 |Doanh thu dich vu CN Bt dong san 108.489.113.597 50.000.000.000
IV |Doanh thu tai chinh, thu nhip khiic 15.922.738.248 200.097.000.000
Ting ejng 452.7601.158.493 455.226.867.174 767.401.654.423




TONG CONG TY COPHAN CONG HOA XA HOI CHUNGHIA VIETNAM
XAY DUNG DIEN VIETNAM Déc lap - Tudo—Hanh phiic
BANKIEM SOAT

DaNéng, ngcy 13 thing 11 nam 2025

Kinh gwi: ~ Dai Hji dong Co dong
Tong Cong ty C6 phan Xiy dung Dién Viét Nam

Can ctr Luat Doanh nghiép:

Cin ¢t Dicu 1 t6 chire va hoat dong cua Tong Cong ty C6 phan Xay dung dién Viét
Nam:

Cin ctir Quy ché To chire va hoat dong ciia Ban Kiém soat Tong Cong ty C6 phin
Xay dung dién Viét Nam;

Can cur Bao cao Tai chinh nam 2023 va 2024 cua Tong Cong ty CO phan Xay dung dién

Viet Nam da duge kiem toan boi Cong ty TNHH Kiém toan CPA Viét nam.

BAN KIEM SOAT:

Ba Nguyén Thi Thanh Ha - Truong Ban Kiém soat.
Ba Nguyén Pirc Thuong - Thanh vién Ban Kiém soat.
Ba Nguyén Thi Nhu - Thanh vién Ban Kiém soat.

Ban Kiém Soat (BKS) xin béo céo trude Dai hoi Dong C6 bong thuong nién nam
2025 vé két qua hoat dong SXKD cua Tong Cong ty ¢6 phin Xay dung dién Viét Nam
(VNECO) ndm 2023-2024 vai cée ndi dung chinh nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2023-2024

- Thye hi¢n gidm sat hoat dong tuén thu theo qui dinh cua Phép luat va Piéu 1& Tong Cé ong
ty ddi vai Hoi Dong Quan tri (HDQT), Ban Piéu hanh (BDI I) trong viéc quan ly va diéu
hanh thue hién ké hoach kinh doanh nim 2023 theo nghi quyét ctia cude hop Pai hi déng
Co déng nam 2023. Do nam 2024 TCT khéng t6 chire DHPCD theo qui dinh. BKS chi dua
ra ¥ kién danh gia hoat dong kinh doanh nim 2024.

2. Kiém tra va giam sat viéc ban hanh va thyuc hién cic ndi dung ciia Nghi quyét. Quyét
dmh cua HBQT va BDBH.

3. Kiém tra tinh hop 1y, nhat quédn va phi hgp cua cong tac ké todn, thong ké va lip Béo cio
Tai chinh.

Tham dinh Bao cao Tai chinh nhidm danh g gid tinh trung thye va hop 1y cta s6 liéu tai chinh,
phtt hop v&i chudn mue, ché do ké toan va cace chinh sach. qui dinh phap luat cua Nha nude:

D(. xudt lya chon cong ty Kiém toan doc lap dé thyuc hién Kiém todn BCTC hang nam, bao
£0m s0at xét bao cdo tai chinh ban nién 6 thang va Bao cdo Tai chinh két thue nién do Ké
toan cua Tong Cong ty (TCT) nam 2023-2024. Nam 2023 -2024. BCTC di duoc soat xé va
kiém toan boi Céng ty TNHH Kiém toan CPA Viét nam.

Nim 2023-2024, BKS da 16 chie 09 cude hop cua BKS bao gom ca tryc tiép va
truc tuyén, vai cac noi dung gom: Déanh gia hoat dong kinh doanh cta TCT, cdc cong




tac quan tri va diéu. hanh cta Ban lanh dao trong niam 2023-2024 thong qua cac sb lidu,
cong tac kiém tra, kiém todn bdo cdo tai chinh va cac thong tin thu thap khac,

IL. KET QUA HOAT PONG KIEM TRA VA GIAM SAT CUA BAN KIEM SOAT
1. Tinh hinh hoat djng ciia HDQT va Ban Diéu hanh Tong Cong ty:
a) Hi dong Quin tri (HPQT)

Nam 2023, HDQT Tong Cong ty da t6 chire 11 cude hop dinh ky va bt thuong:
Nam 2024. HDQT TOng Cong ty da t6 chire 11 cude hop dinh ky va bit thuong (10 lan
t6 chire hop va 01 lan lay v kién T hanh vién HDQT) dé giai quyét cic van dé lién quan
dén viée diéu hanh kinh doanh, xuc tién dau tu cac du an theo Nghi qu}Ll cua Dai hoi dong
¢d dong 2023, cac van dé lién quan dén hoat dong kinh doanh cta TCT nam 2024.

Cac nghi quyét cua HDQT da duge ban hanh tuan thu thim quyén cia HPQT, ndi
dung cua cdc nghi quyét nay tuan thu cdc nghi quyét cua Pai hoi dong C6 dong, Lut
Doanh nghi¢p. Ludt Chimg khodn. Diéu 1é cua Tong Cong ty. va cic quy dinh khac cua
phap luat.

HDQT da thuc hién trach nhiém quan ly cua minh tuan thu theo Luat Doanh nghiép.
Ludt Chung khoan, Di€u I¢ cua Tong Cong ty. Nghi quyet cua DPai hdi dong c6 dong va cac
quy dinh khac ctua Phap ludt.
b) Ban Pi¢u hanh (BDH)

Trong nam 2023-2024, BKS nhan thiy cong tic quan ly diéu hanh va quan ly cac
hoat dong kinh doanh TCT cua BDH da tuan thu cic nghi quyet cua HDQT. Ludt Doanh
nghiép. Luat Chimg khoan, Diéu 1& cia Tong Cong ty. va cac quy dinh khéc ctia Phap luat.

Ban Diéu hanh luén chu dong, linh hoat, ¢6 b{in;, nd lue, su'mg tao, c6 nhimg, chién
luge, chinh sach phi hgp trong quan Iy diéu hanh dé thich ‘mg véi tinh hinh thye té. Tuy
nhién do nhimg khé khin tir kinh té vi md nén TCT da khong hoan thanh chi tiéu ké hoach
kinh doanh dugc DPHDCD thuong nién nam 2023 thong qua, cting nhu két qua hoat dong
kinh doanh cta nam 2024 khéng duge nhu mong doi.

¢) Két qua phm hop hoat dong giira Ban Ki¢m soat voi HPQT, Ban Diéu hanh va cic
co dong:

- Cac thanh vién HPQT va Ban Diéu hanh ludn tao diéu kién thudn loi dé BKS hoan thanh
nhiém vu.

- BKS da cung tham gia cac cuge hop HPQT, Ban Diéu hanh dé nim bat duoc tinh hinh
hoat dong kinh doanh cua Tong cong ty. thuc hién viée giam sat va c¢é y kién truc tiép vai
cdc van dé thude quyén han cua BKS.

- HPQT. Ban Dicu hanh, BKS luén sin sang phdi hgp voi céc ¢d dong theo tinh than cta
Luat Doanh nghlep hién hanh dé giai quyét nhimg vén dé ¢ dong quan tam; hd tro tdi da
cac nhu LJLI ve thong tin toi cac ¢o dong thong qua cac hoat dong conb bo thong tin, hoat
dong truyén thong. cac sy kién hodc thong tin tryre tiép cho nhing ¢ déng c6 yéu ciu.

2. Vé tinh hinh Tai chinh, K¢ todn cia Téng Cong ty.

~ Cong tac ké toan cua Tong Cong ty da tudn thu cac Chuan myc Ké toan va Ché do
K¢ toan doanh nghi¢p Viét Nam hi¢n hanh. Vige t6 chirc cong tac tai chinh, thyc hién hach
todn, ke toan va lap cac bao cao tai chinh day du, kip thoi hang quy. dam bao tuin thu theo
dang thoi gian quy dinh cua UBCK.

BKS xdc nhan cac s6 liéu tai chinh va y kién cua Kiém toan vién dugc dua ra trong



Béo cdo cua HDQT trinh Dai hoi dong ¢ déng da duoe kiém todn bai cong ty Kiém todn

doce lap.

Mat sb chi tiéu vé Tai sin va Ngudn von Tong Cong tv qua cic nim:

Tong Tai sin - Tong Ngudn Vin

Don vi: Ty dong

Vi so lieu nhe trén, BKS ¢o nhdn xét nhu sau:

STT Chi tiéu Tai chinh 31/12/2024 | 31/12/2023 31/12/2022
I | Téng Tai san 2.260 2.665 2.841
I | Tai san ngin han 1.252 1.481 1.619 |
2| Tai san dai han 1.008 1.184 1.223
I | Téng Ngudn von 2.260 2.665 2.841
I | No phai tra 1.479 1.643 1.827
2| Von chu so hiru 781 1.022 1.014

Co ciu Von - Chi tiéu hiéu qua hoat dong

STT Chi tiéu Niam 2024 | NAM 2023 NAM 2022
1 Co ciu Vin
|| No phai tra/ Tong ngudn vén 65.44% 61.64% 64.29%
2 | Ngudn von CSH/ Téng ngudn vén 34.56% 38.36% 35.71%

Toéng Ngudn von cua TCY qua cic ndm 2.260 2.665 2.841

I | Chi tiéu hi¢u qui hoat djng
1 LNST/Tong TS -10.67% 0.27% 0.23%
2 LNST/VDL -30.86% | 0.69% 0.64%

Tong Ngudn von cia Toéng Cong ty tai thoi diém cudi nam giam din qua cac nim.

Tai thori diém 31/12/2024, co ciu N phai tra trén lung, nguén von cao nhat qua cac

nim. D¢ nghi Téng Cong ty xem xét co cdu nguon von gitra von luu dong va von trung, dai
han tai trg' cho cac hoat dong dau tu dé giam thiéu rui ro tai chinh.

3. Vé tinh hinh hoat ddng SXKD cia Tong Cong ty:

BANG TONG HQP DOANH THU THU'C HIEN NAM 2022 va 2023

bvi: Triéu dong

M2t - T

[ THyC KE THUC SO SANIH SO SANH
T cRiTIby HIEN | HOACH | HIEN TH2023/K 12023 TH2023/TH2022
T * NAM NAM NAM
2023 2023 2022 (%) (+-) (%) (+-)
o A

| [ Doankihistibnthy Ky hia 658.711 | 1.893.230 | 1260415 | 348% | (1.234.519)  523% | (601.704)

vit dich vu
| [y ARy fing e eohg 270601 | 1.563230 | 500171
5 | Bétddng san tgi khu do thi My 240
“ | Thugng Hué B
3 | Dich vy khach san, ban hang - 21.997
4 | Hoat dong thuong mai 388.109 330.000 737477

Chi phi gid v L di
i | & Miphigid von hang hoa, dich | oo say | 1775547 | 1212003 | 319% | (1.208993) | 46.7% | (645.448)

vu ticu thy
|| i A Ay i o s 252669 | 1464547 | 436979




THL'C KE THUC SO SANT SO SANH
T cHi TRy HIEN HOACH HIEN TH2023/KH2023 TH2023/TH2022
T NAM NAM NAM
2023 2023 2022 (%) (+-) (%) (+-)
Bét dong san tai khu dé thi My
2 Thuong Hué ) 694
| 3 | Dich vy khich san, hén hing . 39.605
] i Hoat dgng thiromg mai 313.885 311000 734.724
Loi nhudn gop tr KD HH,
A Dich vu (I-11) 92.156 117.683 48412 | 783% (25.527) | 1904% 43.743
y | 241 lepivRxdy dung cdc oing 17.932 98,683 63.192
trinh
, | Bt dong san tai khu d6 thi My 76
- - i -
Thurgmg Hue
3 | Dich vy khich san, ban hang - (17.608)
4 | Hoat dong thuong mai 74.224 19.000 2.753
11| Doanh thu hoat ding tai chinh 24.199 23.921 19.972
IV | Chi phi hoat ding tai chinh 66.722 84.237 59.589
Lai nhudn tir hoat djng tai " i
B | chinh (I11-IV) (42.523) | (60.316) | (39617) |  T0.5% 17.793 | 107.3% (2.906)
C | Lginhudn khic (872) - (1.972)
1| Thu nhip khac 597 342
2 | Chi phi khic 1.469 2315
D | Chi phi ban hang - - -
E | Chiphi QLDN 34.915 38.042 (5.832)
. - £ .
F '[;'_’;.;"'"9" Hewbe thur (3 BeC= 13.846 19.325 12655 | 71.6% (5.479) | 109.4% L191
G | Thué TNDN phai nop 6.772 3.865 6211
K | Thué TNDN hoan lai |
. . » |
p | Loi nhuin sau thué tir HDKD 7.084 15.460 6444 | 458% (8.376) | 109.9% 640
(F-G-K) ]
BANG TONG HQP DOANH THU THUC HIEN NAM 2023 va 2024
THUC THUC S0 SANH
T CHITIEU HIEN NAM HIEN TH2024/T1H2023
2“24 \A\‘ 2023 l‘/o} _(_'h’-)
I Doanh thu ti¢u thy hang hoa va dich vy 426,838 658,711 64.8% | (231,872)
| Xy liip va xily dymg cdc cong trinh 294,887 270,601
2 Bit dong san 108.489
3 Djch vy khach san. bin hang
4 Hogt dgng thurong mai 23,462 388.109
11| Chi phi gid viin hing hoa, dich vy tiéu thy | 490,093 566,554 86.5% | (76,461)
1 Xy ldp vi xiily dymg cdc cong trinh 353,919 252,669
2 Bt dong sin N 124,373 o
3 Dijch vy khich san. ban hang
4 Hoat ddng throng mai 11.802 313,885




o THL'C THL'C 50 SANH
T CHI TIEL HIEN NAM HIEN TH2024/TH2023
2024 NAM 2023 (%) +)
A Lai nhudin gop tir KD HH, Dich vu (1-11) (63,255) 92,156 -68.6% | (155411)
1 Xdy lap va xdy dyng céc cong trinh (59.032) 17,932
2 | Batdongsan (15.883) s
3 Dich vy khich san, bin hang - -
4 Hoat ddng thuong mai 1 1.660 74.224
11 Doanh thu hoat diing tai chinh 22,795 24,199 94.2% | (1,404)
[AY | Chi phi hoat djng tai chinh 130,244 66,722 195.2% | 63,523
[
B Loi nhudin tir hoat déng tai chinh (I11-1V) | (107,450) (42,523) 252.7% | (64,927)
C | Lyinhujin khic 1,868 (872) 214.0% | 2,740
| Thu nhép khac 1.868 597
2 Chi phi khac 1,469
D Chi phi bén hang - -
E Chi phi QLDN 71.905 34.915 205.9% 36,990
F Lgi nhuiin trude thué (A+B+C-D-E) (240,742) 13.846 -1738.7% | (254.888)
G Thué TNDN phai ndp (20%) 333 6.763 N N
K Thué TNDN hoan lai
1 L¢i nhuin sau thué tir HDKD (F-G-K) (241,075) 7,084 -3403% | (248,159)

Ban kiém soat nhgn xét:

C6 thé thay trong vong 2 nam, doanh thu da sut giam manh, tdp trung & hoat déng
xdy lip va hoat dong thuong mai. Cong tac tim kiém viéc lam, tham gia dau thiu cic cdng
trinh, du an méi hién van dang dimg hoan toan do khong mo duge bao lanh cho goi thu va
cam két tin dung. Bén canh do. viéc mét can doi nguon von khién cong tic nghiém thu,
thanh toan cua cac cong trinh tring thau trude do dang thi cong do dang dbi mat rét nhiéu
kho khan.

Péi véi cac cong trinh dang thi cong do dang, BKS khuyén nghi TCT trién khai tiép
dam bao qui trinh lao dong an toan. dam bao chat lwong nhiam lay lai uy tin; kiém soat chit
ché dong tién va chi phi; Kiém sodt chat ché gia nguyén vat licu: c6 giai phap dé g ;Plam thiéu
tac dong cua viéc bien dong gia nguyén vat ligu dén tién dé va hidu qua kinh té c¢ic cong
trinh; nghiém thu, quyét toan kip thoi, tang cudmg cong téc thu hoi cong ng..;

BKS kién nghi HDQT. Ban Diéu hanh bam sat dién bién thi truomg, tinh hinh kinh té
vi mé: xéy dung cde kich ban quan tri va diéu hanh dé kip thoi thich (mg voi nhimg bién
doi cua thi truong trong vige phat trién cac linh vue hoat dong cua Tong cong ty: Mat khdc.
tim hiéu phat trién thém cac loai hinh kinh doanh khac nhim phat huy nang luc. thé manh
ctia TCT, t6i da hoa lgi nhudn cho cac nam tiép theo.

Cée cong Iy con van ¢ tinh trang hoat dong kinh doanh chua hi¢u qua. Kién nbhi
Ban Diéu hanh c¢6 bién phap giam sat chit ché hoat dong kinh doanh han ché rui ro. giao
chi tiéu va hd trg cac hoat dong tai cic don vi. diic biét xem xét dau tu phat trién mé rong.



nang tinh chu dong cho cac Cong ty con va Cong ty lién két: Ra soat va thye hign tai ciu
tric lai cac cong ty con. thuc hién thoai von tai cac cong ty hoat dong yéu kém.

Két qua cho thiy HPKD cua TCT nam 2023 1ai 7.084 triéu dong. dat 45.8% so voi
ké hoach nam 2023 va tang truong 109.9% so voi naim 2022. Nhung sang ndm 2024, loi
nhuan sau thué ghi nhian am 241.075 triéu dong.

Tinh hinh cong ng Phai thu

vt Triéu dcing

TT NOI DUNG 2024 2023

1 Phai thu ctia khach hang ngin han 516.066 561.600 |

2 Tra trude ngudi ban ngin han 97.007 | 112.034
Phai thu vé cho vay ngin han ( Cty TNP. cty -

3 VNECO-RME, khic) 164.992 166.990

4 Phai Fhu nga.n han khac (Tam ung, TNP, 173.958 149.996
Reenize, khic..)

5 Du phong phai thu ngén han kho doi (43.814) (11.490)
Tung cong 908.209 979.131

} kién clia Ban kiém sodt:

Tai thoi diém 31/12/2024, cac khoan phai thu ngin han cta khach hang hién van con rat
lon, gdy mdt can doi tai chinh, anh hudng dén ngudn vén luu dong nhur khoan phai thu cua
Cong ty CP thuong mai Reenize (152.5 ty). BQLDA di¢n cac cong trinh dién Mién Trung
(45.5 ty). BQLDA cac cong trinh dién mién Nam (71 ty). cac dbi tuong khic (245 ty)...
BKS dé nghi TCT khan truong triét dé thuc hién cong tac thu héi cac khoan cong ng nay
sém, giam ap lue thiéu von cho hoat dong SXKD cua Téng cong ty.

Lién quan dén cong ng phai thu 11.490 tri¢u déng thude du an bat dong san tai TP. HCM
dbi voi ccong ty TNHH TM&XD Phiic Van Ha, TCT da trich lap du phong, theo ddi trén s6
sich ké toan sé phai thu kho doi tai thoi diém 31/12/2023 1a 11.490 triéu déng. Pén
31/12/2024, TCT ghi nhan thém cac khoan ng kho ¢6 kha ning thu hoi cuia cong ty CP Pau
tu Nhét Duy, c¢ong ty CP Pau tur va SX cong nghi¢p Thang Long, cong ty CP ning lugng
va moi truomg Xanh Sao Vigt. ning s6 khoan du no kho doi duge ghi nhan 1a 43.814 tri¢u
déng. BKS dé nghi TCT tiép tuc khan truong xtic tién. hoan tit cac thu tuc dé som hach
todn, phan anh ding tinh hinh tai san cua TCT.

Dén 31/12/2024, Vige hoan mg cac khoan cong ng tam {mg I6m cia mot sO ca nhan
nhan vién trong TCT van chua duoc thue hién triét dé. Dé nghi TCT thic déy thue hién,

kip thoi ghi nhan chi phi hoat dong dang ky, phan anh ding thyc trang hoat dong kinh
doanh va tranh rui ro tham hut ngudn von.

Tinh hinh cong n¢' Phai tra

Dwt: Triéu dong

TT Nji dung 31/12/2024 | 31/12/2023
|| Phai tra ngudi ban ngin han 332,682 | 372,240
2| Ngudi mua tra trude ngan han 175,534 | 289.172
| 3 Thué va cac khoan phai ngp Nha nudre 5.610 10,614
4 | Phai tra Ngudi lao dong 11.860 6.503
Chi phi phai tra ngén han khac, Dy phong phai
5 tra, Qui khen thuong phic loi 115.037 36.660
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TT Ni dung | 322024 | 311212023
6 Vay vi ng thué tai chinh ngén han 742,077 835.011
_ Tong cong Phai traNgdnhan | 1.382.800 |  1.549.835

Chi tiét

Chi phi phai trd ngan han tai thoi diém 31/12/2024 1a 1.382 triéu ddng bao gdm céc
khoan vay. phai tra nguoi ban ngén han, phai tra cac Bén lién quan. Dy chi Iai vay ngan
hang, Dy chi cac khoan thu lao HDQT, BKS: Tién luong va tién cong phai tra ngudi lao
dong. Trich trude vao gid thanh cac cong trinh xay lap...

6. Theo doi cic du in:

Dy dn Nha may dién gié6 Thuian Nhién Phong:

Dén thoi diém 31/12/2024, IongF cong ty van dang van hanh 5/8 Turbine {lLr(mg,
duong phat dién 19Mw/30.4Mw) véi ket qua tuong dbi kha quan. Dé som chinh thirc van
hanh (COD) nm 03 Turbine con lai, BKS khuyén nghj Tong Cong ty tap trung xir ly cac
van dé con ton dong. phdi hop lam viée chat ché cac co quan chue nang. Mat khac. BKS
khuyén nghi TCT cén ¢6 co ché thu hat déi ngi ky su gioi. ¢6 chuyén mén cao. kién thirc
sdu rong vé chuyén nganh Dién gio. xay dung quy trinh kiém tra, giam sat chit ché nham
dam bao viéc van hanh cac turbine hoat dong dat hiéu qua cao nhat.

Dy in Khu dé thi My Thuong — Hué:

Nam 2023-2024 Tong cong ty khong ghi nhan doanh thu bit déng san tai khu dd thi
M¥ thugng Hué.

Thire hién nhiém vu duge giao cua HDQT, ngay sau khi mp nhin dy an tr ngay 1/9/2024,
cong ty TNHH MTV Dau tu va XD Nam Song Huong da khin truong @p trung moi n}:uon
lue. timg budc thao g& cac van dé kho khan, \ucrn;: méc con ton tai cua du an trong nhiéu
nam qua (nhu diéu chinh qui hoach cuc bg dur én; ban giao ha tang k¥ thuat con lai cua du
an; diéu chinh, gia han tién do dy an; Xin cap Giay Chimg nhén Qmen st dung dat phin
con lai cua du dn, xay du% phuong an tiép tuc dau tu hoan thanh phan con lai cua dy an. o
BKS khuyen nghi TCT tu,p tuc p]uu hop cung cong ty Nam Song Huong tdp trung, day
nhanh tién d¢ lam vi¢e vai céc cap. ban nganh tinh Thira Thién Hué, nham thic day viée ra
51.1\ chimg nhan QSD dit cho 79 16 dit & con lai va 316 dat thuong mai dlch vu, xdy dymg
ké hoach. 1ap phuong an diu tu kinh doanh nhim khai thac dem lai nguon lgi nhudn cho
VNECO.

Péi véi vy viée lién quan vy dn ba Hira Thi Phén
Téng ‘Cong ty da nhin duoc quet dinh s6 02/QD-CTHADS ngay 8/2/2022 cua Cuyc
Thi hanh An dan su TP ba ning vé viée hoan thi thanh An trong vu dn ba Hara Thi Phén
(theo Ban én s6 618/2018/HS-PT ngay 02/11/2018 cua Toa dn cap cao Thanh pim Ho Chi

Minh). BKS dé nghi HDQT. BDH tiép tuc theo ddi, lam céc thu tuc dén cic co quan co
tham quyén, nhim bao vé quyén loi hop phap cua Tong Cong ty theo dung phap luat.

7. V& cic hoat dong khic:
linh hinh thuc hién nghia vu voi nguoi lao dong:

Do tinh hinh khé khan chung cua nén kinh té khién cac doanh nghlep déu di va dang
gbng minh dé t6n tai va phat trién. Inng Cong ty cting khong la ngoai 1¢. Do vay. viée thuc
hi¢n ddy du ché do. chinh sich vé tién luong, thuong. phu cip, an ca, BHXH. BHYT,
BHTN, an toan — v¢ sinh lao dong ddi voi ngudi Jao dong theo dung phap luat. hop dong
lao dong va thoa udc lao dong tap thé con cham tré. Tuy nhién Ban lanh dao cua TCT cling
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nhan duge su chia se va dong cam cua ngudi lao dong. Ngoai ra, TCT ludn ¢ ging day
manh thuc hien van hoa doanh nghiép nham tao dong lue va moi truomg lam viée tot cho
can b, nhan vién.

Cong rdc H'pr nhein va giai qn_l'afr dom thie khiéu nai:

Irong nam 2023 va 2004, BKS khong nhan dugce kién nghi hoac phan anh nao cua
cO dong. nguoi lao dong lién quan dén dén cong tac quan |y, diéu hanh cua HPQT va Ban
Dieu hanh. Khong ¢6 khiéu nai nao lién quan dén hoat dong sian xuat kinh doanh, dén
quyven lot cua ¢o dong va ngudi lao dong.

Cong tde cung cdp thong tin ve hoat dong cia Tong cong ty cho ¢6 dong, nha diu tu
vil cac co quan quan ly Nha nuoe duoe thue hién day du . ~

I'rén day la toan bo ndi dung BKS bao ciao Dai hoi d(‘mg (6 dong. Kinh mong quy
¢o dong dong gop v kien dé BKS lam tot chire nang, nhiem vu ¢6 dong giao pho.

Ban kiém soat 1ong Cong ty kinh trinh Dai hoi dong C6 dong thong qua.

Ihay mat BKS. ching 161 chan thanh cam on HHDQ'T, Ban di¢u hanh, cac phong ban
dom vio cae co dong va can by CNV Tong Cong ty da hd g va tao dicu kién cho ching téi
hoan thanh nhiém vu trong nam qua.

Xin tran trong cam on./.

(M. BAN KIEM SOAT
‘ONG BAN
‘U GB \*_‘

N

Noi nhan:
- Nhur tren.

Hoi dong quan tri.
B Tong giam dog
Lot BRS. Thar ky DO




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

]“()N(.‘ CONG TY CO PHAN
XAY DUNG DIEN VIET NAM

$6: 20 TTr/VNECO-HDQT Da Néang, ngav 13 thdang 11 ndm 2025

TO TRINH
Bio cio cac chi tiéu tai chinh va két qua kinh doanh nam 2024

Kinh gui: Pai hoi dong C6 dong Tong Cong ty CP XD dién Viét Nam

~ Can cur két qua hoat dong kinh doanh nam 2024 va tinh hinh tai chinh cua Tong Cong
ty €6 phan Xay dung Di¢n Vi¢t Nam tai thoi diém 31/12/2024. s6 liéu di duge Ban Kiém
soat Tong Ca ong ty kiém tra va Cong ty TNHH Kiém toan CPA VIETNAM - Thanh vién Hang
kiém toan Quoc té INPACT kiém toan.

Hoi dong Quan tr Tong Cong ty CP XD bi¢n Viét Nam trinh Dai hoi dong ¢b dong
phé duyét cac chi tiéu tai chinh va két qua kinh doanh cua Tdng Cong ty nam 2024, cy thé:

1. CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2024
1.1. Bang can doi ké toan tong hop tai ngay 31/12/2024:

I FEE - X i

~ Chitieu tai san M sb g;’},f;‘}f’z'o';i) ;:)“1 ::JT;z?)gT)
A. Taisan ngin han (100=110+120+130+140+150) 100 1.252.654.216.488|  1.481.406.054.685
I. Tién va cic khoan twong dwong tién 110 4.594.247.193 9.730.295.388
1. Tién 11 4.513.024.538 9.730.295.388
2. Cic khoan tuong dwong tién 112 81.222.655 0
I1. Biu tur tai chinh ngiin han 120 0 1.000.000
1. Déu tw nidm giir dén ngay dio han 123 0 1.000.000
I11. Ciic khoan phai thu ngin han 130 908.208.803.131 979.131.486.815
1. Phai thu n_i_iﬁn han cua khach hang 131 516.066.243.248 561.600.498.719
2. Tra truge cho ngudi ban ngin han 132 97.006.850.182 112.034.480.101
3. Phai thu vé cho vay ngin han 135 164.992.000.000 166.990.000.000
4. Phai thu ngén han khéc 136 173.958.229.324 149.996.507.995
5. Dy phong phai thu ngan han kho doi 137 (43.814.519.623) (11.490.000.000)
1V. Hang ton kho 140 264.613.313.459 397.665.722.674
1. Hang ton kho 141 264.613.313.459 397.665.722.674
V. Tai san ngin han khic 150 75.237.852.705 94.877.549.808|
I. Chi phi tra trwdce ngan han 151 0 0
2. Thué GTGT duge khéu trir 152 75.237.852.705 94.877.549.808
3. Thué va cic khoan khac phai thu Nha nude 153 0 0
B. Tai san dai han (200=210+220+240+250+260) 200 1.007.623.460.668 I.l83.69.5.955.ﬂl4
I. Céc khodn phai thu dai han 210 177.001.279 1.681.910.492
I. Phai thu khach hang dai han 211 147.001.279 1.651.910.492
2. Phai thu vé cho vay dai han 215 0 0
3. Phai thu dai han khac 216 30.000.000 30.000.000
1. Tai san c6 djnh 220 216.963.812.264  238.401,582.795
1. Tai san ¢ dinh hiru hinh 221 186.774.808.840 207.827.265.915
- Nguyén gia 222 334.678.994311 341.924.766.889
- Gia tri hao mon iy ké (%) 223 (147.904.185.471)  (134.097.500.974)
2. Tii san ¢ dinh vé hinh 227 30.189.003.424 30.574.316.880
| - Nguyén gia 228 35.236.666.848 35.236.666.848
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Chi tidu tai sdn Mi sb (;:’“‘;"2'0'3) {S[ﬂ;‘:iy(';?)
- Gi trj hao mon 1y ké (*) 229 (5.047.663.424) (4.662.349.968)
3. Bét dong sin diu tur 230 102.393.877.459  222.760.124.834
- Neuyén gib 231 102.393.877.459|  222.760.124.834
- Gia tri hao mon liy ké (*) 232 0 0
IV. Tai san do dang dai han 240 157.107.993.638 157.123.993.638
1. Chi phi SXKD do dang dai han 241 79.857.851.629 79.873.851.629
2. Chi phi xy dung co ban do dang 242 77.250.142.009 77.250.142.009
V. Dhu tu tai chinh dai han 250 530.579.139.999  562.955.804.597
1. [)5"||_| fr vao cﬁng ty con 251 524,037.744.792 531.023.464.792
2. Piu tu vao cong ty lién két, lién doanh 252 7.343.170.000 4.703.750.000
3. Dhu tr gdp von vao don v khic 253 30.823.808.160 30.823.808.160
4, Dy phong dau tur tai chinh dai han (*) 254 ~ (31.625.582.953) (6.775.218.355)
5. Piu tr gop von vao don vj khac 255 0 3.180.000.000!
V. Tai sin dai han khic 260 401.636.029 772.538.658
. Chi phi tra truée dai han 261 217.877.210 588.779.839
2. Tai san thué thu nhap hoan lai 262 183.758.819 183.758.819
Téng cong tai san (270=100+200) 270 2.260.277.677.156)  2.665.102.009.699

Chi tiéu ngubn vin Ma sb 5?;;,62'0';:) 3)‘51:?13232:;
C. No phai tra (300=310+330) 300 1.479.137.139.309,  1.642.886.391.735
I. No ngiin han 310 1.382.800.394.268|  1.549.845.932.186
I. Phai tra ngudi ban ngin han 311 332.682.364414)  372.240.368.982
2. Ngudi mua tra tién trude ngin han 312 175.534.101.257 289.171.876.876
3. Thué va cac khoan phai ndp Nha nude 313 5.610.319208 10.614.273.776
4. Phai tra nguai lao dong 314 11.859.755.758 6.502.599.136
5. Chi phi phai tra ngan han 315 98.456.422.272 17.552.422.111
6. Doanh thu chua thuc hién ngin han 318 110.933.938 272.119.491
7. Phai tra ngan han khac 319 13.951.004.123 15.000.547.078
8. Vay v no thué tai chinh ngdn han 320 742076524190 834.656.612.745
9. Dy phong phai tra ngén han 321 0 1.223.374.583
10. Quy khen thucng, phic loi 322 2.518.969.108 2.611.737.408
IL. Ng dai han 330 96.336.745.041 93.040.459.549
I Phai tra nguoi ban dai han 331 27.868.888.025 0
2. Ngudi mua tri tién trude dai han 332 8.742.072.242 8.742.072.242
3. Doanh thu chura thye hign dai han 336 3.463.059 114.396.999
4. Vay va ng thué tai chinh dai han 338 59.722.321.715 84.183.990.308
D. Von chi s hiru (400=410+430) 400 781.140.537.847  1.022.215.617.964
I Vén chi sé hiru 410 781.140.537.847  1.022.215.617.964
1. Vén gop cuia chi so hiru 411 904.329.530.0000  904.329.530.000
- €6 phiéu pho thong ¢ quyén bi¢u quyet 4lla 904.329.530.0000  904.329.530.000)
2. Thang du vén 6 phan 412 2.035.198.453 2.035.198.453
3. Vén khac ciia chi s¢ hitu 414 6.340.505.143 6.340.505.143
4. C6 phiéu quy (*) 415 (85.679.712.989 (85.679.712.989)
5. Quy déu t phat trién 418 11.985.553.466 11.985.555.466
6. Lgi nhudn sau thué chua phén phéi 421 (57.870.538.226 183.204.541.891
- LNST chua phén phéi lay ké dén cudi ky trude - 421a 183.204.541 891 176.120.326.145
- LNST chua phan phdi ky nay 421b (241.075.080.117) 7.084.215.746
I1. Ngudn kinh phi va quy khic 430 0 0
Tong cong ngudn von (440=300+400) 440 2.260.277.677.156  2.665.102.009.699
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1.2. Bio cio két qua kinh doanh tong hgp nim 2024:

STT Chi tiéu M3 sb Nim 2024 Niam 2023

I [Doanh thu ban hiang va cung ciip dich vy 01 426.838.420.245 658.710.628.901

2 (Cac khoan gial;n trir doanh thu 02 _ 0 0

3 ?;"‘“" thu thuin vé bin hang va cung cip dich | 426.838.420.245  658.710.628.901

4 \Gia von hang ban 11 4‘5.(.).093.493.044. “ 566'154? ?8.723

5 |Lgi nhuan gdp vé ban hang va cung cip dich vu 20 (63.255.072.799) 92.156.250.173

6 |Doanh thu hoat dong tai chinh 21 22.794.609.434 24.199.880.790,

7 Chi phi hoat dong tai chinh 22 130.244.462.100 66.721.203.188
Trong do: Chi phi ldai vay 23 104.012.500.733 63.171.406.624
Chi phi ban hang 24 0 0

9 IChi phi quan ly doanh nghiép 25 71.905.194.323 34.915.140.859

10 |Lgi nhudn thuén tir hoat dgng kinh doanh 30 (242.610.119.788) 14.719.786.916

11 [Thu nhap khic £ 3.128.128.814 596.851.082

12 \Chi phi khac 32 1.260.163.365 1.469.295.483

13 |Loi nhudn khac 40 1.867.965.449 (872.444.401

14 [Tong lgi nhudn ké todn trude thué 50 (240.742.154.339) 13.847.342.515

15 Chi phi thué TNDN hign hanh 51 332.925.778 6.763.126.769

16 |Chi phi thue TNDN hoan lai 52 0 0

17 |Loi nhudn sau thué thu nhap doanh nghigp 60 (24!.075.08(}.“7)‘ 7.084.215.746

1.3. Bio cio lru chuyén tién té tong hop nim 2024:
. Lily ké tir diu nim dén
Chi tiéu Mi sb Thf'-vﬂ cudi quy nay
minh
Nam 2024 Niam 2023
L. Luu chuyén tién tir hogt djng SX-KD
1. Lyi nhugn trude thué 01 (240.742.154.339) 13.847.342.515

2. Diéu chinh cho cac khoan

- Khiu hao TSCP va BDSDT 02 21.268.445.617 21.686.225.961

- Céac khoan dy phong 03 58.398.258.804 I06.374..655

ot [ii' Lh'o‘;:}:;;‘: :Ezh[gc%"'_‘ggf'nggg'i f: dénh gid) o4 1.374.905.332 1.120.621.943

- (L&i)/ Lo tir hoat dong déu tu 05 (12.163.531.871) (24.128.927.107)

- Chi phi lai vay 06 104.012.500.733 65.171.406.624)

- Céc khoan diéu chinh khac 07 1

"‘:’;:f g;:’ :'é"f ':L:: ;g:g‘ dgng kinh doanh truse | ;4 (67.851.575.724) 77.803.044.591

- (Tang)/ Giam cdc khoan phai thu 09 80.199.164.265 142,902.773.151

- (Tang)/ Giam hang ton kho 10 133.068.409.215 (44.493.537.952)

- Tang/ (Giam) cac khoan phai tra (khong ké Iai

vay phai tra, thué thu nhidp doanh nghiép phai 11 (128.821.129.668) (238.102.445.368

nop)

- (Tang)/ Giam chi phi tra trude 12 370.902.,62¢ 1.244.678.526

- Tang. giam chfrnmg khodan kinh doanh 13 o -

o
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- Tién lai vay da tra 14 (17.786.812.954) (61.028.513.212
- Thué thu nhap doanh nghiép da ngp 15 (5.575.585.450) (579.563.502)
- Tién thu khac tir hoat déng kinh doanh 16 . .
- Tién chi khéc cho hoéz dong kinh doanh 17 (92.768.300)| (301.892.638
Luwu chuyén thuin tir hoat dong kinh doanh 20 (6.489.395.987) (122.555.456.404)
I1. Lwu chuyén tién tir hoat djng diu tu
1. Tién chi mua sam, xdy dung TSCD va cac 9 0 0
TS dai han khac = _ ' !
lszd;‘ﬁ:ﬂ‘;ia"h 1y, nhuong ban TSCB vicde |, 110.226.477.233 289379467
i . e -
d;l.\:li"i;:aihl Ché -\.fa}. mua cac cong cu ng cua 23 0 (114.887.565.065
ATitatha koi choivay, ban li vic ag euvo | o4 5.179.000.000) 125.474.597.805
cua don vi khac
5. Tién chi déu tr gop von vao don vi khic 25 0 (6.284.410.075
6. Tin thu ki du tu g6p von vao don vi khac | 26 4.346.300.000 2.000.660.075
du’;,c'l[;ilfil; thu 1ai cho vay, co tirc va lgi nhuin 27 18.233.03? 5.(?1.4.88?.5]]
Luu chuyén tién thuiéin tir hoat dgng déu tur 30 119.770.010.272 12.207.549.718
I11. Luu chuyén tién tir hoat ddng tai chinh
c[-.; Lz:lc?{::g;u phat hanh ¢ phiéu, nhan von gop 3 d | 752.122.000
.2._Tiél‘.l‘t!'ﬁ lai von gop c}}u cdc chi so hiru, mua 1 1 i
lai ¢o phicu cua doanh nghicp da phat hanh — o
3. Tién thu tir di vay 33 142.059.950.434 693.673.029.987
4. Tién tra ng goc vay 34 (260.476.728.115) (650.869.802.441)
5. Tién tra no goc thué tai chinh 35 - A
6. Co tire, lgi nhuan da tra cho cha s hiru 36 - -
Lt__ru chuyén liéﬁ thm;in tir hoat djng tai chinh 40 (118.416.777.681) 43.555.349.546
it i : e
(;]Z;Sf;g::(;;e" tin fromg Ly 50 (5.136.163.396) (66.792.557.140),
Tién va twong dwong tién ddu ky 60 9.730.295.388 76.522.852.528
da?;:‘:::'(:gg cua thay dfl ty gia héi doai quy 61 115.201 |
(;r&:;u'?s:]m? Awang tidn cobi by 70| VIL34 4.594.247.193 9.730.295.388
1.4. Céc h¢ s6 tai chinh tong hop nim 2024:
T Cic hé 50 tai chinh co biin PVT Gii tri
1 Hé sé ny
I | No phai trd/Tdng nguén von % 65.44
2 | No phai tra/Vén CSH % 189,36
11| Héso ty tai try
1 Ngudn von dai han/TS dai han lin 0,87
2 Ngan von ngén han/TS n g?m han lan 1,10
Il | H¢ sé kha niing thanh toan
1 H¢ 56 kha nang thanh toan tong quat 4n 1,53
2 | Hé¢ sb kha nang thanh toan nhanh lin 0,71
3 | Hé sd kha nang thanh toan ngén han E 0.91
| 4 Hé s6 kha nang thanh toan lai vay lén (L3D)
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IV | H¢ sb kha ning sinh 1oi

I Hé s6 LNST/Tdng TS (ROA) % (9.79)

2 | Hé sd LNST/Vén CSH (ROE) % (23.58)

3 | Hé sb LNST/DT % (56.48)

4 H¢ s LNS’ F Vén DL % (26,66)

1.5- Mt 56 chi tiéu tai chinh co ban trén BCTC Hop nhat:

TT Chi tiéu Pon vi tinh S6 ligu tai 31/12/2024

I, Tong Tai san dong 3.180.549.452.627
2. Vén chi so hiru dong 731.568.815.032
3. Doanh thu thuan ) dong 700.626.519.965
4. | Lginhudn sau thué TNDN dong (263.801.269.273)
5 Lgi nhuan sau thué cua Cong ty me i dong (254.758.707.648)
6. | Laico ban trén co phiéu dong/ch phiéu (3.110)

1.6- Y kién cua Kiém toan vién:
Co so ciia y kién kiém toin ngoai trir

Tai ngay 31/12/2024, s6 dur cong ng phai thu (Ma sb 131, 132, 136) chura déi chiu,
xdc nhén la 159.9 ty VND (tai ngay 31/12/2023 1a 38.1 ty VND): s0 dur cong ng phai tra (Ma
s6 311, 312, 319) chua dirge dm chiéu, xac nhan la 336.4 ty VND (tai ngay 31/12/2023 la
258.1 ty VND). Chung t6i da tién hanh thye hién cac thu tuc kiém todan dé xem xét cic s6 dur
ndy. tuy nhién cdc thi tyc kiém todn ma ching toi thuce hién chua gitp ching toi ¢6 duge day
du cic bang chimg kiém todn can thiét dbi véi tinh hién hiru d6i véi cac khoan cong ng phai
thu, phai tra nay. cac khoan du phong can trich lap theo cac quy dinh vé ldp va trinh bay Bao
cao tai chinh tong hop doi voi cac khoan phai thu qua han thanh todn. Do dé, Chiing t6i khong
thé xac dinh dugce s6 liéu cin thiét phai diéu chinh cac s6 liéu nay trén Bao céo tai chinh 1ong
hop cho nam tai chinh két thiic ngay 31/12/2024 cua Tong (ong ty hay khong.

Dén thoi diém hién tai. Tong Cong ty chua cung cip duge Bdo cdo tai chinh khoan
dau tr dai han khac vao Cong ty C6 phan Dau tur va Xay dung VNECO Hoi Xudn véi gid tri
dau tu la 30.820.000.000 VND. Véi nhimg tai liéu duoc cung cap. chang t6i khong thé xdc
dinh dugc so du phong can phai trich 1ap theo quy dinh. Do d6, chiing t6i khong thé xdc dinh
duroc cac s6 li¢u can thiét phai diéu chinh trén Bio cdo tai chinh tong hop cho nam tai chinh
két thic ngay 31/12/2024 cua Téng Cong ty hay khong.

Trong nam. Tong Cong ty da thue hién ra sodt, quyét toan cac chi phi d& dang cua
cong trinh xay lap. Tuy nhién. con mét sé cong trinh Tong Cong ty chua thue hién quyét toan
véi s6 tién 1a 34.019.317.973 VND. Véi cic tai li¢u duge cung cap. chung t6i khong thé thu
thap day du bang chimg kiém todn thich hop dé xac dinh tinh hop Iy va kha néng thu hoi cuia
khoan chi phi nay. Do do, chiing t6i khong thé xac dinh li¢u co can thiét phai diéu chinh céc
chi ti¢u nay hay khong, cling nhu anh huong (néu ¢6) dén cac chi tiéu khéc trén Bdo cdo tai
chinh téng hop cho nam tai chinh két thuc ngay 31/12/2024 cia Tong Cong ty hay khong.

Y kién kiém todn ngoai trir

Theo ¥ kién cua Lhung 101, ngoai trir anh huong cua cac vén dé néu tai doan “Co s¢ ctia y kién
kiém toan ngoai trir”, Béo ao tai chinh tong hop kem theo da phan anh trung thue va hop 1y,
trén cdc khia canh trong y veu tinh hinh tai chinh tong hop cua Tong Cong ty tai ngay 31 thing
12 nam 2024 cung nhu két qua hoat dong kinh doanh tong hop va tinh hinh luu chuyén tién
¢ tong hgp cho nam tai chinh két thic ciing ngay, phi hop véi Chuan muc ké toan Viét Nam,
Ché do ké toan doanh nghiép Vi¢t Nam va cac quy dinh phap Iy ¢6 lién quan dén viée lap va
trinh bay Bdo cdo tai chinh tong hop.

Cidc van dé can nhian manh

n



Chiing t6i xin luu y ngudi doc dén Phén thuyét minh Bao céo tai chinh tong hop. trong d6 mé
ta cac van dé nhu sau:

- Tai Thuyét minh 5.6 trong Ban lhuyu minh Bio cdo tai chinh tong hgp. trong d6 mo ta
vig¢e Cong ty Co phan Thuong mai REENIZE m,p quan toan bo khoi lrgng da thuc hién.
da nghiém thu va sé Uep tuc thye hién cic phén viée con lai dé hoan thanh toan bd khoi
lrong cong vige da ky gira 1o ong Cong ty vai Cong ty Co phan Xay dung di¢n Ho6i Xuan,
(ong ty TNHH Vé Nguén., Cong ty TNHH Pau tu L.am Thudn Phat. Tong gia tri chuyén
giao la 61.579.748.640 VND. dong thoi Téng Cong ty hach toan giam ng phai thu véi 3
dbi twong trén voi tong gia tri 64.398.171.902 VND, giam gia tri du phong
53.550.041.972 VND va tang phai thu Cong ty C6 phian Thuong mai REENIZE
61.579.748.640 VND.

- Tai Thuyét minh 7.3 trong Ban thuyét minh Bdo cdo tai chinh tong hop. trong dé mo ta
vén dé lién quan dén két qua cua Ban an s6 618/2018/HS-PT ngay 02/11/2018 cua Toa
an Nhan dan cap cao tai Thanh phé Ho Chi Minh. Ngay 08/02/2022, Cuc thi hanh an dan
su Thanh phé Da Nang ban hanh quy &t dinh vé viéc hoan thi hanh an doi vai Tong Cong
ty. Hi¢n nay. Tong Cong ty dang lam cac thu tuc d¢ nghj co quan ¢ tham quyén giai
quyét theo thu tuc Giam ddc tham.

- Tai Thuyét minh 4. ban Thuyét minh Béo céo tai chinh tong hop: Tai ngay 31/12/2024,
cac khoan ng¢ ngan han cua lom_ Cong ty vuot qua tai san ngan han so tién
130.146.177.780 VND: s6 du ng goc va lai vay ngan hang qua han chua thanh toan 1an
lugtla 73.161.876.928 VND va 3.817.137.097 VND. Trong nam 2024, lgi nhudn sau thué
cua Iong Cong ty am 241.075.080.117 VND: dong thoi tai ngay 31/12/2024 lgi nhudn
sau thué chua phan phoi liy ké am 57.870.538.226 VND. Kha ning hoat dong lién tuc
ctia Téng Cong ty phu thude vao kha ning thu hdi cac khoan phai thu, gia han cac khoan
vay. cac khoan phai tra tir cac ngan hang thurong mai, cac nha cung Lap va hi¢u qua hoat
dong kinh doanh trong twong lai. Nhirng diéu kién nay. cho thiy sur ton tai cia cdc yéu 16
khong chic chin trong yéu vé kha ning hoat dong lién tuc ciia Tong Cong ty.

Y kién kiém toan ngoai trir cua chung toi khong lién quan dén cic van dé néu trén.

Vin dé khic

Tong Cong ty lya chon don vi kiém toan thyc hién kiém toan Béo cdo tai chinh nam
2024 theo Nghi quyét s6 19 NQ/VNECO- HDQT ngay 05/8/2024 cua Hoi dong Quan tri Tong

Cong ty Co phan Xay dung dién Viét Nam vé viée chon don vi kiém toan dé soat xét Bao céo
tai chinh 6 thang dau nam va kiém toan Bdo céo tai chinh nam 2024. \

_ Trén day la Bao cdo tinh hinh tai chinh va két qua kinh doanh cua Tong Cong ty Cow \
phan Xay dung dién Viét Nam nam 2024, o
Kinh trinh Dai hoi dong C6 déng xem xét, quyét dinh! §

TM. HQI PONG QUAN TRI
CHU TICH




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG DIEN VIET NAM Dje lip - Tw do - Hanh phiic
Sé: 11 /TTY/VNECO/HDQT Da Nang, ngay 13 thang 11 nam 2024
TO TRINH

Phwong an Phan phdi loi nhudn tir két qua kinh doanh nim 2023

Kinh gtri:  Dai hoi dong Co dong Tong Cong ty CP XD Dién Viét Nam

Can cir Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020:

Can cir nhiém vy va quyén han cia Hoi dong quan tri Tong Cong ty Co phan Xay
dung Dién Viét Nam duoce quy dinh tai Dicu ¢ Tong Cong ty:

Can cir két qua hoat dong kinh doanh cua Téng Cong ty nam 2023, s6 liéu da dugce
Ban Kiém sodt Tong Cong ty ]\mm tra va Cong ty TNHH Kiém toan CPA VIETNAM -
Thanh vién Hang kiém toan ()unc té INPACT kiém toan;

Can cir Nghi quyét hop HDQT Tong Cty CP XD Dién Viét Nam ngay .../.../2024:

Hoi dong Quan tri Téng Cong ty Co phan XD Dién Viét Nam trinh Dai héi dong cd
dong phurong an phan phoi loi nhuan nhu sau:

sTT| Cic chi tiéu D:’i":h"i Gid tri
I. | Bio cdo tai chinh Tong hop niim 2023
' | Loi nhuén con lgi cie nam truée chua phan phoi _dc“mg 176.120.326.145
2 | Loi nhudn thure hién sau thué nam 2023 dong 7.084.215.746
3| Loi nhuan da sir dung mua ¢b phiéu quy dong 85.679.712.989
4 | Téng loi nhuan con lai (1.4=1.1+1.2-1.3) déng 97.524.828.902 45/
S Phan phdi lgi nhuan thye hién ndm 2021 (1.5=1.5.1) 354.210.78 ( '
51 :::,:E }S‘:;)}-n;l:::{;%}tap thé (5% LN sau thué¢ BCTC dbng 354.210.787\.
Tong loi nhuan con lai trén BCTC Tong hop sau
6. khi phan phoi cic qu¥ va chia ¢6 tirc nam 2023 dong 97.170.618.115
(1.6=1.4-1.5) )
I1. | Bio cio tai chinh Hop nhit nim 2023
l. | Loi nhudn con lai cic nam trude chua phéan phdi dong 142.659.724.568
2 Loi nhugn thye hién sau thué nam 2023 dong (18.116.424.842)
3. Loi nhudn da sir dung mua ¢6 phiéu quy - dong 85.679.712.989
4. Téng lgi nhudn con lai (1L4=11.1+11.2-11.3) dong 38.863.586.737
3. Phén phdi loi nhugn thye hién nam 2023 (11.5=11.5.1) 354.210.787




bon vi

STT Cic chi tiéu ; Gia tri
tinh :
51 | Trich Quy Phuc loi tap thé (5% LN sau thué BCTC 2 5
Téng hgp nam 2023) dong 354.210.787
Tong lgi nhuén trén BCTC Hop g_lhﬁt con lai sau
6. khi phan phéi cac quy va chia ¢6 tirc nam 2023 dong 38.509.375.950
(1L.6=11.4-11.5)
Téng lgi nhujn sau thm’f. kha dung con lai cua
[IL | VNECO (theo Théong tw s6 200/2014/TT/BTC ngay | déng 38.509.375.950

22/12/2014)

Kinh trinh Dai hoi dong c6 dong xem xét, quyét dinh!

TM. HOI PONG QUAN TRI

CHU TICH

2




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VIET NAM Dée Iip - Ty do - Hanh phic

S6: 13 /TT/VNECO/HPQT Da Nang, ngay 13 thang 11 nam 2023
TO TRINH
Phwong an Phéan phoi loi nhufn tir két qua kinh doanh nam 2024

Kinh gui:  Dai héi dong C6 dong Tong Cong ty CP XD Pién Viét Nam

Can cir Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020:

Can ctr nhiém vu va quyén han cua Hoi dfjng quan tri Tong Cong ty C6 phan Xay
dung Dién Viét Nam duge quy dinh tai Didu 1é Tong Cong ty:

Can ¢t két qua hoat dong kinh doanh ctia Téng Cong ty nam 2024, s6 li¢u da duge
Ban Kiém sodt Tong Cong ty kiém tra va Cong ty TNHH Kiém toan CPA VIETNAM -
Thanh vién Hang kiém toan QU(‘IL té INPACT kiém toan:

Can ctr Nghi quyét hop HDQT Tdng Cty CP XD Dién Viét Nam ngay 30/10/2025;

Hoi dong Quan tri Téng Cong ty Co phan XD Dién Viét Nam trinh Dai hoi dong ¢d
dong phuong an phan phoi lgi nhuan nhu sau:

STT Cic chi tidu o Gid tri
tinh :
L. | Bio cio tai chinh Téng hop niim 2024
I | Loi nhugn con lai cde nam truée chua phan phdi dong 183.204.541.891
2 | Loi nhun thye hién sau thué nam 2024 dong (241.075.080.117)
3| Lgi nhugn da sir dung mua ¢6 phiéu quy dong 85.679.712.989
4 | Téng loi nhudn con lai (1.4=1.1+1.2-1.3) dong (143.550.251.215)
5 | Phan phoi loi nhudn thue hién nam 2024 (1.5=1.5.1) -
51 ]Trich Quy ph_ac lgi tap thé (5% LN sau thué¢ BCTC Tong dbng .
nop nam 2024)

Tong lgi nhuan con lai trén BCTC Tong hop sau khi

6. :):;m phéi cic quy va chia ¢b tire nim 2024 (L6=1.4- | ddng (143.550.251.215)
I | Bio cio tai chinh Hop nhit nim 2024 _

I | Loi nhuan con lai cdc nam trude chua phan phdi ddng 125.736.479.681
2. | Loinhuan thyce hién sau thué nam 2024 | dong (254.758.707.648)

3. | Loi nhudn da sir dung mua cd phiéu quy ) déng 85.679.712.989

4. | Tong loi nhuan con lai (IL4=11.1+11.2-11.3) _ dong (214.701.940.956)

s 8

Phén phdi lgi nhuan thye hién nam 2024 (11.5=11.5.1) '| =




Pon vi

STT Cic chi tiéu tinh Gia tri
51 | Trich Quy Phuc lgi tap thé (5% LN sau thué BCTC Tdong ne
hop nam 2024) one i
Tong loi nhudn trén BCTC Hop nhat con lai sau khi
6. phén phdi cac quy va chia ¢ tire nim 2024 (11.6=11.4- dong (214.701.940.956)
I1.5)
Téng lgi nhufn sau thué kha dung con lai cia
HL | VYNECO (theo Théng tu s6 200/2014/TT/BTC ngay |  dén (214.701.940.956)
2 ga) g

22/12/2014)

Kinh trinh Dai hoi déng co dong xem xét, quyét dinh!

TM. HQI PONG QUAN TRI

2




TONG CONG TY CO PHAN CONG HOA XA HO1 CHU NGHIA VIET NAM

XAY DUNG PIEN VIET NAM Daic lap - Ty do - Hanh phic
S6:  TTr/VNECO-BKS Da Nang, ngay 13 thang 11 nam 2025
TO TRINH

Dé xuiit chon don vi kiém toan dgc lap soat xét bio cio tai chinh 6 thiang dau
nim 2025 va kiém todn bdo cdo tai chinh nim 2025

Kinh gui: Dai hoi dong C6 dong Tong Cong ty CP Xay dung Dién Viét Nam

Cin cir danh sach céc cong ty kiém toén va kiém toan vién duoc chép thuén kiém
toan cho don vi ¢6 lgi ich cong ching thude linh vye chirng khodn nam 2024 - 2025 cta
Uy ban Chimg khoan Nha nude.

Ban kiém soat kinh trinh Dai hoi dong cd déng vé cac nodi dung, nhur sau:

1. Phé duyét: Céng ty TNHH Kiém toan CPA VIETNAM- Thanh vién Hang kiém
toan Qudc té INPACT ma Hoi dong quan tri VNECO da lya chon thyc hién kiém todn
bdao cdo tai chinh ndm 2024 cua VNECO;

2. Kinh trinh Dai hoi dong Co dong uy quyén cho Hoi dong quan trj lva chon mot
(01) t6 chire ¢6 ddy du nang luc, uy tin va kinh nghiém, c6 cép phép hoat dong hanh
nghé hop phap va duge Uy ban Chimg khoan Nha nudc chap thuan kiém todn cho cac
Cong ty dai ching niém yét nam 2025 dé thuc hién soat xét bao cdo tai chinh 6 thang
dau nam 2025 va thue hién kiém toan bao cdo tai chinh nam 2025.

Kinh trinh Dai hoi dong C6 dong xem xét, quyét dinh!

(M.BAN KIEM SOAT
UONG BAN




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VIET NAM Ddc lap - Tu do - Hanh phic
Da Nang, ngav 13 thdang 11 nam 2025

TO TRINH
Vé viée B sung, stra doi Diéu 1é

Kinh gui: PHDCD Tong Cong ty ¢6 phan Xay dung dién Viét Nam

Can ctr Luat Doanh nghiép ngay 17 thang 6 nam 2020;

Can ctr Luat Chung khoan ngay 26 thang 11 nam 2019;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh
phti quy dinh chi tiét thi hanh mot sé diéu cua Luat Chimg khon va cdc vin ban
phap luat hién hanh lién quan dén quan tri cong ty:

Can ctr Diéu 1é t6 chire va hoat dong ctia Tong Cong ty C6 phan Xay dyng Dién
Viét Nam;

Dé phu hop vai céc quy dinh ctia phap luat lién quan dén Luat Doanh nghiép va
Luat Chimg Khodn va Diéu ¢ Tong Cong ty, Quy ché ndi bo vé quan trj cong ty.

HDQT kinh trinh PHDCD xem xét thong qua:

1. B sung sura doi Diéu 1¢ Tong Cong ty Co phan Xay dung dién Viét Nam,
nhu sau:

I.1. Stra d6i Khoan 3 Piéu 2 Diéu Lé Téng Cong ty:

- Diéu 1¢ hién hanh: “Bia chi try s chinh: 344 Phan Chau Trinh, phuong
Binh Thuan, quan Hai Chau, thinh phé Pa Nang™;

- Sau khi bd sung, sira doi: “ja chi tru s¢ chinh: 344 Phan Chau Trinh,
phuong Hoa Ctr(ma. thanh phd Pa Ning, Viét Nam™.

1.2. Uy quyén HDQT phé duyét va quyét dinh bo sung, stra doi ‘nganh nghé
kinh doanh tai Khoan 2 Diéu 3 Diéu 1¢ VNECO dé dam bao phti hop ké hoach kinh
doanh, dinh huéng hoat dong VNECO trong thai gian toi va phu hop véi cac quy
dinh cua phap luat;

2. Uy quyén HDQT phé duyét va quyét dinh ban hanh Quy ché néi bo veé quan
tri cong ty, Quy ché hoat dong cua HDQT; Uy quyén Ban Kiém sodt phé duyét va
quyet dinh ban hanh Quy ché hoat dong Ban kiém soat dam bao phu hop véi cac quy
dinh cua phap luat va Diéu 1¢ Tong Cong ty.

Trén day la ndi dung bo sung, sura doi Diéu 1¢ Tong Cong ty va Quy ché lién
quan, HDQT Kinh trinh DHDCD xem xét, quyét dinh./.

T/M HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhur trén,
- Luu VNECO




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG DIEN VIET NAM Doc lip - Ty do - Hanh phiic
S6: 16 TTr/VNECO-HDQT Da Nang, ngay 13 thang 11 nam 2023
TO TRINH

Vé s6 lwgng thanh vién HPQT nhié¢m ky 2025-2030

Kinh gii: PHPCD Téng Cong ty ¢6 phan Xdy dung dién Viét Nam

Theo quy dinh tai Diéu 26, Diéu 1é Tong Cong ty ¢6 phan Xay dung dién
Viét Nam va quy dinh tai Diéu 8 Quy ché ndi bd vé quan trj cong ty:

- 86 thanh vién cua Hoi dong quan trj it nhét la 05 (nam) ngudi va nhteu
nhét 1a 11 (mudi mot) nguoi. $6 lugng thanh vién cua HDQT do PHDCD quyét
dinh tai cuéc hop DPHDCD.

- Can ctr quy mo, linh vyc hoat dong, dic diém tinh hinh t6 chirc, quan ly
va dinh huéng phat trién Tong Cong ty ndm 2026 va cac nam sau, Hoi dong quan
tri Tong Cong ty nhiém ky 2020-2025, kinh trinh Dai hoi dong co dong vé so
luong thanh vién HDQT nhiém ky 2025-2030 la: 05 (ndm) thanh vién.

Kinh trinh DHDCD xem xét, quyét dinh /.

Noi nhdn: T/M HOI BQNG QUAN TRI

- Nhur trén
- Luu VNECO

guyen Anh Tuin



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VIET NAM Pojc lap - Tw do - Hanh phic

S6: 15 TB/VNECO-HDQT Da Nang, ngay 13 thang 11 nam 2025

‘ THONG BAO ‘
V/v irng cir, dé cir irng vién dé biu thanh vién Hi dong quan tri,
Kiém soat vién, nhiém ky 2025-2030

Kinh giri: Quy ¢6 dong Tong Cong ty CP Xiy dung Dién Viét Nam

- Can ctr Luat Doanh nghiép 6 59/2020/QH14 duogc Qudc hoi nude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 17/06/2020;

- Caan ctr Ludt Chimg khodn s6 54/2019/QH 14 duge Quoc hgi nuée CHXHCN Vigt
Nam thong qua ngay 26/11/2019 va cac van ban stra doi, bo sung:

- Can ¢t Diéu 1¢ Tong Cong ty Co phan Xay dung Pién Viét Nam (VNECO);

DHDCP hop thudng nién nam 2025 s& tién hanh bau thanh vién Hoi dong quan tri,
Ban Kiém soat VNECO, nhiém ky 2025 - 2030, Hoi ddng quan tri kinh théng béo téi Quy
¢ dong vé viée dé cur. tmg cu thanh vién HDQT, BKS nhiém ky 2025 - 2030, nhu sau:

I. S6 lwgng thanh vién HPQT, Ban Kiém soat nhiém ky 2025-2030:

1. Sé lugng thanh vién Hoi df‘mg quan tri (du kién): 05 thanh vién.

2. 86 lugng thanh vién Ban Kiém soat: 03 thanh vién.

II. Tiéu chuan, diéu kién dé cir, img cir thanh vién Hoi dong quan tri:

1. Tiéu chuan va diéu kién lam thanh vién HDQT

Ung vién duge dé cir vao HDQT phai dam bao cac tiéu chuan, diéu kién déi voi
thanh vién HDQT theo quy dinh tai Piéu 155 Luat Doanh nghiép, Khoan 5 Diéu 26 Diéu
I¢ VNECO va Khoan 2 Diéu 8 Quy ché noi bo vé Quan tri Cong ty.

1.1. Tiéu chuin va diéu kién lam thanh vién HDQT

a) C6 nang luc hanh vi dan sy day du, khong thude déi tuong khong dugc quan ly

doanh nghiép theo quy dinh tai Khoan 2 Diéu 17 cta Luat doanh nghiép;

b) Co trinh dg chuyén mon, kinh nghiém trong quan ly kinh doanh cta Céng ty va
khong nhat thiét phai la ¢6 dong cua Cong ty, trir truong hop Diéu & Cong ty quy dinh
khac.

¢) Thanh vién Héi dong quan tri cong ty co thé dong thai la thanh vién Hoi déng
quan tri cua cong ty khéac, nhung khoéng qua 5 Cong ty khac.

1.2.Tiéu chuin va diéu kién lam thanh vién doc lap HPQT:

a. Khong phai la ngudi dang 1am viée cho Tong cong ty. cong ty me hodc cong ty
con cua Tong cong ty; khong phai la nguoi da timg lam vige cho Tong cong ty, cong ty
me hodc cong ty con cua Tong cong ty it nhat trong 03 nam lién trude dé;

b. Khong phai la nguoi dang hirang luong, thi lao tir Téng cdng ty, trir cac khoan
phu cap ma thanh vién Hoi dong quan tri dum hu(mg theo quy dinh:

c.  Khong phai la ngudi ¢6 vo hoac chdng, bd dé, bd nudi, me dé. me nudi, con de.
con nuéi, anh rudt. chi rudt, em rudt la c¢6 déng lén cua Tong cong ty: la ngudi quan ly
clia Tong cong ty hoac cong ty con cua Iong, cong ty

d. Khong phai la nguoi true tiép hodc gian tiép s& hiru it nhit 01% tong s6 ¢b phan
¢ quyén biéu quyét ctia Tong cong ty;




e. Khong phai la nguoi da timg lam thanh vién Hoi dong quan tri, Ban kiém soat
ctia Tong cong ty it nhat trong 05 nam lién trude do, trir truong hop duge bd nhiém lién
tuc 02 nhi¢m ky.

2. Piéu kién dé cir, irng cir thanh vién Hpi dong quan tri:

(Theo quy dinh tqi Khoan 6 Diéu 26 Diéu 1¢ VNECO va Khoan 3 Diéu 8 Quy che
noi bo vé quan tri Cong ty va Diéu lé Tong Céng tv quy dinh), C6 dong hodc nhém co
ddng c6 quyén dé cur g cir vién Hoi dong quan tri:

- C6 dong hoac nhém co dong nam gitr tir 10% dén dudi 20% tong sé ¢6 phan co
quyén biéu quyét duge dé cir mgt (01) tmg vién; tir 20% dén duéi 30% duge dé cir 16i da
hai (02) tmg vién; tir 30% dén dudi 40% dugc dé cir t6i da ba (03) (mg vién: tir 40% dén
dudi 50% duge dé cur toi da bon (04) g vién; tir 50% dén dudi 60% duge dé ctr t6i da
nam (03) tmg vién; tir 60% dén dudi 70% duge dé cur ti da sau (06) tmg vién; tir 70%
dén 80% dugce dé cu i da bay (07) tng vién; va tir 80% dén dudi 90% duge dé cur toi da
tam (08) (rng vién.

- Truomg hgp s6 luong cac tmg vién Hoi dong quan tri thong qua dé cir va img cir
van khong du s6 luong can thiét, Hoi dong quan tri duong nhi¢m ¢6 thé gi¢i thi¢u thém
tmg vién. Viec HDQT duong nhiém gidi thiéu thém (ng vién phai dugce cong bo rd rang
va phai duge Dai hoi dong ¢6 déng thong qua trude khi tién hanh dé cur.

I11. Tiéu chuan, diéu kién dé cir, ing cir vao Ban Kiém soat:

1. Tiéu chuin cia cic ing vién dwoc dé cir vao Ban kiém soat:

(Theo quy dinh tai Piéu 169 Ludt doanh nghiép 2020, Khoan 2 Diéu 35 Diéu lé
VNECO va Khoan 2 Diéu 13 Quy ché quan tri ngi bé Cong ty)

* Kiém soat vién phai c6 tiéu chuan va diéu kién sau day:

a. Khong thude déi tugng theo quy dinh tai khoan 2 Piéu 17 cla Luat Doanh nghiép:

b. Puogc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, ludt, quan tri kinh doanh hogc chuyén nganh phu hgp véi hoat dong kinh doanh ctia
Tong Cong ty;

c. Khong phal la nguoi ¢6 quan hé gia dinh cua thanh vién Hoi dong quan tri, Tong
giam dbc va nguoi quan ly khac:

d. Khong phai la nguoi quan Iy Téng Céng ty: khong nhét thiét phai la ¢ dong
hoac nguoi lao dong ctia Tong Cong ty:

e. Khong dugc 1a ngudi ¢6 quan hé gia dinh cua ngudi quan Iy doanh nghiép cua
Tong Cb ong ty;

f. Khong thude cac trudng hop sau:
- Lam viéc trong b phan ké toan, tai chinh ctia Téng Céng ty.

- La thanh vién hay nhan vién cua t6 chire kiém toan duge chép thuan thuc hién 7
e

kiém toan cac bdo cio tai chinh ctia Téng Cong ty trong 03 nam lién trude do.
2. Piéu kién dé cir, rng ctr vao Ban Kkiém soat:

(Theo quy dinh tgi Diéu 34 Piéu I¢ Tong Cong tv quy dinh tai Khoan 2 Diéu 13
Quy ché quan tri noi b Cong )

-C6 dong hodc nhom b dong nam giir tir 10% dén dudi 20% tong sé ¢b phan co
quyén biéu quyct duoc dé cur mot (01) ing vién; tir 20% dén dudi 30% duge dé cir téi da
hai (02) ing vién; tir 30% dén dudi 50% duge dé cir t01 da ba (03) trng vién: tir 50% dén
dudi 70% duge dé ctr t6i da bdn (04) tmg vién va néu tir 70% tro 1én dugc dé cu ti da
nam (05) Uing vién.
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- Truong hop so lugng (mg vién Kiém soat vién thong qua dé cur va {mg cur van
khong du s6 lugng can thiét, Ban kiém soat duong nhiém co thé giéi thiéu thém img ctr
vién. Viéc Ban Klem soat gidi thi¢u thém (mg cur vién phai duge cong bo 1 rang trude
khi Dai hoi dong c¢d dong biéu quyét bau thanh vién Ban kiém soat theo quy dinh ctia phap
luat.

IV. Ho so dé e, ing cu:

Ho so dé cir, tmg cir vao HPQT va BKS bao gom:

1. Pon xin dé cir hoac tmg ctr tham gia HDQT hodc BKS (theo mau dinh kém);

2. So yéu ly lich (mg ctr vién tu khai (theo mau dinh kem):

3. CMND, Hg chiéu néu la Viét kiéu, nguoi nude ngoai va cac van bang chimg chi
chung nhan trinh d¢ van hoa, trinh do chuyén mon.

Quy vi ¢6 dong c6 thé download cac mau tai lidu trén website cua Tong Cong
ty: http://www.vneco.com.vn

Ho so dé ctr, (mg cir vao HDQT, BKS bao gf‘:om:

- Pon dé cur hodc tng cu tham gia HPQT hoac BKS (theo mau 01A. 01B):

- So yéu ly lich tmg cir vién tu khai c6 dan anh (theo mau);

- Ban sao CMND/Thé can cudce cong dan/Ho chiéu

Quy Cé dong heu y: Nguoi tu (mg ctr, dé cir bau lam thanh vién HPQT, BKS phai
tw chiu trach nhiém trudc phap ludt, trude Dai hdi dong c6 dong vé tinh chinh xac, trung
thuc ndi dung ho so tu ung cur. dé cur cia minh.

V. Théi han va dia chi giri Ho so' dé cir, img cur:

Ho so dé cu, ung cu dé nghi Quy c6 déng gui vé Tong Cong ty trude 16h00 ngay
04/12/2025 (tinh theo dau buu dién) theo dia chi sau:

Téng Cong ty Co phan  Xdy dung Dién Viét Nam, s6 344 Phan Chau Trinh, phuong
Hoa Cudng, thanh phd Da Nang, Viét Nam;

Dién thoai: 0236.3562361. Fax: 0236.3562367, Email: tue.nv@vneco.com.vn
Tran trong thong béo!

T/M HQI PONG QUAN TRI

Noi nhéin:
- Nhur trén,
- Luvu VNECO




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DIEN VIET NAM Pic lap - Tw do - Hanh phiic
Sé: TTr/VNECO-HDQT Da Nang, ngav 13 thang 11 nam 2025

TO TRINH )
Vé mire thi lao ctia Thanh vién HPQT, Ban Kiém soat

Kinh gui: Dai hi dong C6 déng Tong Cong ty CP Xdy dung Dién Viét Nam

Hoi dong quan tri trinh Pai hoi dong ¢6 dong vé murc thi lao ddi vai Thanh vién
HDQT nam 2023-2024 va nam 2025 nhu sau:

1. Nam 2023, Hoi dong quan tri 1a 05 thanh vién; Ban kiém soat la 03 thanh vién.
Mirc luvong, tha lao cua HDQT Ban Kiém soat nhur sau:

Thuce hién Nghi quyét DPHDPCD, nam 2023, Tong Cong ty da chi tra tién luong va
thii lao d6i véi Thanh vién Hoi dong quan tri, Ban kiém soat:

Tong s6 tién thu lao ciia HDQT, BKS nam 2023 1a 2.080.813.000 déng. trong do:

- Tién luong cua Chu tich, 02 Pho Chu tich (chuyén trach) va thu lao thanh vién
HDQT la: 1.606.000.000 dong;

- Tién luong Truong ban kiém soat, thu lao ctia Ban kiém soat la: 372.000.000

dong;

2. Nam 2024, Hoi dong quan trj 1a 05 thanh vién; Ban kiém so4t la 03 thanh vién.
Miic luong, tha lao cua HDQT, Ban Kiém soat, da tam tmg, nhu sau:

S tién thit lao cia HDQT, BKS nam 2024 (da tam mg) 1a: 1.027.500.000 déng,
trong do:

- Tién luong cua Chu tich, 02 Phé Chu tich (chuyén trach) va thu lao thanh vién
HDQT la: 846.000.000 dong

- Tién luong Truong ban kiém sodt, thii lao ciia Ban kiém soat la: 181.500.000
dc‘mg:
3. Nam 2025, Hoi dng quan tri (du kién): 05 thanh vién; Ban kiém soat 1a 03 thanh

vién. HDQT kinh dé nghi DPHPCD xem xét phé duyét mirc luong, thu lao cua thanh vién
HDPQT, Ban Kiém soat nam2024 - 2025, nhu sau:

- Tién lvong Chu tich HPQT chuyén trach: 70.000.000 dong/thang
- Tién luong Phé Chu tich HDQT: 40.000.000 dong/thang
- Murc thu lao Thanh vién HDQT: 7.000.000 dé}ng/ngudifthéng
- Mire luong Truong Ban kiém soat chuyén trach: 25.000.000 déng/thang
- Mt thi lao cho Thanh vién Ban kiém soat: 4.000.000 dong/ngudi/thang

Kinh trinh Dai hi déng ¢d dong xem xét, quyét dinh!

. HQI PONG QUAN TR
CHU TICH

Noi nhén:
- Nhur trén:
- Luu VNECO.

NGUYEN ANH TUAN



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG DIEN VIET NAM Déc 1ap — Ty do — Hanh Phic
$6: 23 TTr/VNECO-HPQT Da Ning. ngay 04 thang 12 nam 2025

TO TRINH

Vé viée Thong qua Phuong dn Chao ban co ph.r'cfu riéng le
Kinh giri:  Dai hji dong ¢6 dong bit thwong nim 2025

Can cir Ludt Doanh nghiép sé 39/2020/QH14 ngay 17/06/2020 va cdc van ban stea doi, bo
sung. hwecng dan thi hanh;

Can ctr Ludt Chitng khodn s6 54/2019/0H14 ngay 26/11/2019 va cdc van ban sira doi, bo
sung, hweéng dan thi hanh;

Can cie Nghi dinh s6 135/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh mét s6
diéu cua Ludt Chirng khodn:

Can cte Nghj dinh s6 245/2025/ND-CP ngay 11/09/2025 siea doi, bo sung mot 56 diéu cia
Nghi dinh 50 13572020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét mt s6 diéu
cua Lugt Chirng khodn,

Can cir Diéu 1¢ Tong Cong 1y Co phan Xay dung dién Viét Nam.

Hoi dong quan tri (“HPQT™) kinh trinh Dai hoi dong ¢b dong ("DHDPCD”) xem xét thong

qua phuong an chao ban ¢6 phiéu riéng l¢é cua Tong Cong ty C6 phin Xay dung dién Viét Nam,
cu thé nhu sau:

I
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6.

Phuong dn chio bin ¢b phiéu riéng 1é

Tén to chire chao ban  : Téng Cong ty C6 phan Xay dung dién Viét Nam

Tén ¢ phi¢u chao ban :  Cd phiéu Tong Cong ty C6 phan Xay dung dién Viét Nam
Loai ¢6 phiéu chao : Cb phiéu phé thong

ban

Ménh gia :10.000 ddng/co phiéu

Vén diéu 1§ truoe khi : 904.329.530.000 déng
chao ban

SO lugng ¢ phiéu da @ 90.432.953 ¢b phiéu
phat hanh

SO lugng ¢6 phiéu quy : 8.377.720 ¢d phiéu



10.

1.

13.

14.

S6 luong ¢b6 phiéu
dang luu hanh

S6 luong ¢o phiéu du
kién chao ban

Tong gia tri chao ban
theo ménh gia du kién

Phuong thire chao ban

. Gia Chao Ban

Tiéu chi lwa chon nha
dau tu

Péi tuong chao ban

. S6 lugng nha dau tu

. Danh sach nha dau tu

duge mua ¢ phiéu

. Phuong an xu ly co

phiéu khong chao ban
hét

82.055.233 ¢6 phiéu

30.000.000 (Ba muoi triéu) ¢d phiéu

300.000.000.000 (Ba tram ty) dong

Chao ban ¢d phiéu riéng ¢ cho nha dau tu chimg khodan chuyén
nghiép

10.000 (Mudi nghin) ddng/cd phiéu

La té chire. cd nhan trong nudce ¢o tiém lue tai chinh ma Hoi dong
quan tri xét thay dong gop vao hoat dong san xuat kinh doanh va
mang lai loi ich cho Cong ty.

Nha déu tu chimg khoan chuyén nghiép trong nuée theo tiéu chi
néu tai muc 13,

DHDCD 1y quyén cho HPQT xéc dinh nha dau tu chimg khoan
chuyén nghiép trong nude theo ding quy dinh cua phap ludt hién
hanh. Iwa chon nha dau tr chimg khoan chuyén nghiép trong
nude dé phan phoi s6 ¢6 phiéu chao ban, dong thoi dam bao tuan
thi cac quy dinh vé ty 1é s¢ hiru ctia nha déu tr nude ngoai va so
hiru chéo doanh nghiép.

Duéi 100 nha diu ur.

DHDCD uy quyén cho HDQT quyét dinh s6 luong cu thé nha
dau tur chimg khoén chuyén nghiép tham gia mua c6 phiéu chao
ban riéng le.

DHDCD uy qu_vén cho HDQT lya chon va thong qua danh sach
nha dau tu chimg khodn chuyén nghiép dap tg tiéu chi PHPCD
thong qua va so lugng ¢6 phiéu chao ban cho timg nha dau tu
chirng khoan chuyén nghiép.

Truémg hop s6 ¢6 phiéu chao ban khong duge nha dau tu chimg
khoan chuyén nghiép do HPQT lua chon ban diu mua hét.
PHPCD uy quyén cho HDQT phan phdi cho cac nha dau tu
chirng khodn chuyén nghi¢p khdc thoa man tiéu chi BPHBCD
thong qua vai gia chao ban 10.000 dong/cd phiéu.

Trong truémg hop hét han phan phdi ¢d phiéu theo quy dinh cua
phap luat, néu vin con c¢o phiéu chua phan phdi hét thi sé ¢o

8]
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I1.
1.

2.

. Han

ché  chuyén

nhuong

Thoi gian du  kién
chao béan

20. Thoi han phan phéi ¢o

phiéu cho nha ddu tu
dang ky mua

. Phuong an dam bao

dot chao ban dap (g
quy dinh vé ty 1€ so
hiru nude ngoai

. Chao mua cong khai

23. Pang ky niém yét

chimg khodn bd sung
va dang ky ching
khoan bé sung so ¢d
phiéu phat hanh thém

Phuong an xir ly trong
truomg hop chao ban
khéng thu du sé tién
nhu du kién

phiéu chua phan phdi hét nay duoe huy va HPQT ra quyét dinh
két thic dot chao bén.

Co phiéu trong dot chao ban riéng I¢ bi han ché chuyén nhugng
01 nam ké tir ngay két thic dot chao béan, trir truomg hop giao
dich, chuyén nhuong giira cac nha diu tu chimg khoan chuyén
nghiép hodc thuc hién theo ban 4n, quyét dinh cua Toa 4n da ¢
hiéu lye phap luat, quyét dinh ctia Trong tai hodc thira ké theo
quy dinh cua phap luat.

Uy quyén cho HDQT lya chon.

Thue hién theo quy dinh vé thoi han chao ban ¢b phiéu riéng lé

Uy quyén cho HDQT thoéng qua r_}erOfng an dam bao viée phat
hanh ¢6 phiéu dap (mg quy dinh vé ty 1¢ s& hiru nude ngoai.

DHDCD théng qua viée nha dau tu mua ¢6 phan phat hanh riéng
1¢é dan dén ty 1¢ so hiru clia nha déu tr va edc ca nhan/td chire ¢6
lién quan dat hodc vuot cac mure so hitu theo quy dinh tai khoan
I Diéu 35 Luat Ching khoan s6 54/2019/QH14 thi nha diu tu va
cdc ca nhan/téo chire ¢ lién quan khong phai thue hién thu tuc
chao mua cong khai déi voi ¢ phiéu cua Cong ty.

Toan bd s0 ¢6 phiéu phat hanh thém s& duge dang ky niém yét
ching khoan bo sung tai S& Giao dich Chirng khoan TP Hd Chi
Minh (HOSE) va dang ky chimg khodn bd sung tai Tong Cong
ty Luu ky va Bu trir Chirng khoan Viét Nam sau khi hoan thanh
dot chao ban,

Truémg hop ¢6 phiéu khong phan phdi hét theo du kién va sb
lugng von huy dong khong dat di nhu dy kién. Cong ty s€ diang
ky tang von diéu 1¢ trén s6 c6 phan thye té di chao ban duoe.
DHDCD 1y quyén cho HDQT can ctr theo tinh hinh thuc té cua
Cong ty dé can doi sir dung s6 tién thu duoe tir viée chio ban trén
co s dam bao phi hop vai ké hoach phét trién chung cta C ong
1.

Muc dich chao bin va phwong én sir dyng von

Muc dich chao bin

Tang quy mé von chu s¢ hiru nham nang cao nang luc tai chinh va tai co céu cac khoan no
vay cua Cong ty.

Phwong dn sir dung von



Toan bo s6 tién thu duge tir dot chio ban ¢b phiéu riéng ¢ du kién 1a 300.000.000.000 (Ba
tram ty) dong s& duge sir dung dé tra ng cdc 6 chire tin dung.

Truomg hop s6 tién thu duge tir duge tir dot chao ban khong du nhu du kién. PHBCD uy
cho HDPQT xem xét tim kiém va huy dong cic ngudn vn khic dé bu dap phén thiét hut dé thanh
toan cic khoan ng néu trén. qua do dam bao hoat dong san xuat kinh doanh ctia Cong ty duoce duy
tri on dinh.

DHDCD uy quyén cho HDQT quyét dinh chi tiét phwong én sir dung von thu duge tir dot
chao ban, quyél dinh diéu chinh viéc phin bo s6 tién thu duge tir dot chao ban cho mue dich sir
dung v6n da duge thdng qua va/hoic thay doi muc dich sir dung von thu duge tir dot chao ban cho
phit hop véi tinh hinh thye té. dam bao phii hop quy dinh phap ludt va bao céo Dai héi dong co
dong gan nhat vé cac ndi dung diéu chinh lién quan dén phwong an sir dung von nay.

1. Uy quyén cia PHDCD cho HDQT

PHDCD uy quyén/giao cho HDQT quyét dinh tét ca cac van dé (bao gdm nhung khéong giGi
han) lién quan dén dot chao ban riéng lé ¢d phiéu nhu sau:

- Quyét dinh chi tiét muc dich sir dung von theo chu trurong PHPCD dé thong qua, phi hop
vai quy dinh hién hanh.

- Lua chon va thong qua danh séch nha dau tu duge mua cd phiéu riéng le trong dot chao ban
nay theo tiéu chi da duoe DHDCD thong qua va so lugng ¢6 phicu chao ban cho timg nha
dau tu chimg khoan chuyén nghiép.

- Luya chon thai diém thich hop dé trién khai phurong 4n chao ban nhim mang lai loi ich tét
nhat cho co dong va Cong ty.

- Lap. phé duyét ho so dang ky chao ban riéng l¢ o phiéu cua Cong ty theo dang quy dinh
Phap luat.

- Thuc hién cac thu tuc cin thiét dé xin phép Uy ban Chimg khoan Nha nude chao ban ¢6
phicu riéng ¢ theo phuong an da duge phé duyét. bao gom ca viée b sung. chinh sira, hoan
chinh ho so nham dam bao cho viée xin phép chao ban ¢6 phiéu duge thuc hién ding quy
dinh.

- Quyét dinh phuong én dam bao dot chao ban riéng 1é ¢b phiéu dap tmg quy dinh vé ty 1é s
hitu nuoe ngoai tai Cong ty,

- Lua chon diéu chinh. bé sung, thay thé muc dich sir dung von néu xét thiy cin thiét; Can
déi va sir dung vén pha hop véi tinh hinh hoat dong san xuat kinh doanh cua Cong ty dam
bao hi¢u qua sir dung von, loi ich cua cac ¢d dong trén nguyén tic gia tri thay déi nho hon
50% s6 tién thu duge tir dot chao ban. Sau khi thuc hién diéu chinh mue dich s dung von,
HDQT sé bao cao Dai hoi déng ¢ dong tai cude hop gén nhat;

- Quyét dinh stra d6i diéu khoan vé von diéu 1¢ cua Tong Cong ty tai Diéu 1¢ VNECO va thuce
hién cdc tha tuc dang ky thay doi von diéu 1¢ va diéu chinh Gidy chimg nhan ding ky kinh
doanh v&i S Tai chinh Thanh phé Pa Ning va sira déi cac diéu khoan lién quan dén Vén
Diéu 1¢ va Cd phén cua Cong ty trong Diéu 1¢ cin cir trén két qua thue 1€ cua dot chao ban.

- Thuye hién dang ky niém yét chimg khodn bo sung va ding ky chimg khodn b sung sb ¢b
phiéu phat hanh thém: Thye hign tat ca cac thu tuc va cong viée can thiét dé dang ky niém
yét chimg khoan bo sung tai So Giao dich Chimg khoan Thanh phé Hé Chi Minh (HOSE)
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va diing ky chimg khodn b sung tai Tong cong ty Luu ky va Bu trir Ching khoan Viét Nam
(VSDC) cho toan b s6 lugng ¢6 phiéu phat hanh thém theo ding quy dinh Phap luat.

- Trién khai thye hién tat ca cac tha tuc can thiét khac theo yéu ciu cta Co quan nha nudce c6
tham quyén dé hoan thanh viée chao ban ¢b phiéu theo phuong an nay. phit hop vai quy dinh
ctia Phap luat va Diéu 1& Cong ty.

- Phu hop véi cac quy dinh hién hanh ciia Phap ludt va cée huong dan hién hanh ciia Uy Ban
Chimg Khoan Nha nudc, HDQT ¢6 thé ay quyén lai cho Chu tich HDQT, Tong Giam dbc
dé thue hién mot hodc mét sd cong viée duge uy quvcn neéu trén.,

- Ngoai nhirng n01 dung uy quyeén trén ddy. trong qua trinh thue hién phuong én chao ban,
DHDCD ay quyén cho HDQT bd sung. sira déi. hoan chinh phuong én chao ban theo yéu
cdu cuia co quan quan 1y Nha nuée vahodc phit hop vai hoan canh thie té sao cho v1cc thue
hién phuong 4n chao ban ¢ phlcu riéng lé hop phéap. ding quy dinh, dam bao quyén loi cua
6 dong va Cong ty.

Kinh trinh Pai hoi dong c6 dong thong qua.

Tran trong./.

TM. HQI PONG QUAN TRI

Noi nhin:

- DHDCD;
- HPQT:
- BTGD;

- Luu: VT,
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