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NGHI QUYET
Hop Héi dong quan tri quy 1V nim 2025

HOQI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN SONG BA HA

Can civ Ludt Doanh nghiép sé6 59/2020/QH14 ngay 17/6/2020, Ludt sé
03/2022/QH15 ngay 11/01/2022 va Ludt s6 76/2025/QH1S5 ngay 17/6/2025 ciia
Qudc hoi nuwoc Cong hoa Xa hoi Chu nghia Viét Nam,

Can cit Piéu 1¢ té chire va hoat dong, Quy ché ndi bo vé quan tri, Quy ché
hoat déng Héi dong qudn tri cia Céng ty C6 phan Thity dién Séng Ba Ha;

Can cir Bién bdan cudc hop Hoi dong quan tri quy IV nam 2025 vao ngay

08/12/2025;
Hoi dong quan tri Cong ty da biéu quyét va quyét nghi.

QUYET NGHI:

Piéu 1. Hoi dong quan tri thong qua ndi dung chuong trinh chinh thirc hop
Hoi dong quan tri quy 1V nam 2025.
Piéu 2. Hoi dong quan tri thong qua ndi dung chinh vé két qua thuc hién
cong tac san xuat kinh doanh trong quy 111, liy ké 9 thang dau nam va Ké hoach
nhiém vu quy IV nam 2025, nhu ndi dung bao céo cua Ban diéu hanh, nhu sau;

1. Thong qua két qua thuc hién cong tac san xuat kinh doanh trong quy 111,
Ity ké 9 thang dau nam 2025, véi céc chi ti€u chinh:

KH | KH | TH | TH | Livké | Lavké iTyie%
s Len - - . . TH dén TH deén | TH/KH
Stt Chi tiéu DVT nam quy quy quy ngdy | hét thing| nim
2025 |111/2025]111/2025 | 111/2024| 30/9/2025 | 11//2025 | 2025
1) 2 3) 4 ©) (6)  (M=6)/()
1 Sﬁgt lwong - dién| .\ wh 667| 194,39 | 291,83 | 198,81| 452,88 717,24|107,53
2 dTY I dién tw| o 08| o089 o078| 077 077| 076| Dat
ung
3 |San luong dién | - i | 661.06| 192,66 | 28957 | 19725| 449,33| 711.82|107,68
thuong pham
4 |Ha sé kha dung % 91,52 78,89 | 8485 91,75/ 93,26 Pat
5 |Suét su cd 15 0 0 0 0 0
6 |Téng doanhthu | Tr.Ddng |821.836| 78.772 | 334.430 | 246.537| 545.880 | 880.950(107,19
7 | Tong chi phi Tr.Dong | 436.892| 51.692 | 98.641 | 108.475| 196.887|274.986| 62,94
8 tLh‘l’je nhudn  ow6e)| 1 p3no | 384.944| 27.080 [235.789 | 138.062| 348.993 | 605.964| 157,42
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2. Thong qua Ké& hoach san xuét kinh doanh trong quy IV nim 2025, véi
cac chi ti€u chinh:

i TH quy ,
St Chi tiéu PVT K/F/lz%% IVIZC(IJZé K/ljzg%
(30/11/2025)

San luong dién phat | Tr.kWh 194,65 264,36 304
2 Dié¢n tu dung % 0,73 0,74 0,89
3 tii‘;;ng ;‘;‘:rf dien | rrpwh | 193,23 262,41 302,16
Téng doanh thu Tr.dong | 267.767 340.690| 436.979
Tong chi phi Tr.dong 93.405 85.959| 119.657
Loi nhuan truée thué | Tr.ddng |  174.362 254.731| 317.322

Hoi dong quén tri giao Ban Piéu hanh:

- Van hanh hé chira cling nhu chao gia phat dién trén nguyén tic tuan tha
cac quy dinh lién quan cling nhu t6i uu hoa tai nguyén nude.

- Cong tac an toan bao ho lao dong, PCCC, PCTT&TKCN, cdng tac bao vé
mdi trudng phai tuan thii cac quy dinh ¢6 lién quan, véi mot sb luu y nhu sau:

+ Cong tac PCTT&TKCN: Chuan bi day du phuong an tmg phé bio, li
dam bao van hanh ho chira an toan, phdi hop chit ché voi dia phuong trong
cong tac canh bao ha du khi phat di¢n, xa tran.

+ Cong tac PCCN, ATVSLD: Khan truong trién khai, hoan thanh xay dung
hé thdng quan Iy an toan, sitc khoe nghé nghiép theo tiéu chuan ISO
45001:2018.

- Cong tac bao dudng, stra chira:

+ Hoan thién ho so nghiém thu, quyét toan danh muc SCL theo dung quy dinh.

+ Tang cudng giam sat tinh trang thiét bi, theo ddi tinh hinh thiy vin va
phuong thirc van hanh caa NSMO, bao dam céac t6 mdy van hanh an toan, tin
cay va lién tuc, thuc hién dat cac chi tiéu KTKT nam 2025.

- V& s6 liéu hiéu qua tai chinh (ROA, ROE, ...): Ra soat sb liéu va phuong
phap tinh toan ddm bao phu hop, chinh xéc.

3. Vé Ké hoach dau tu xay dung trong quy 1V nam 2025, Hoi dong quan tri
giao Ban Diéu hanh:

- B6i véi cac du an ngudn dién méi: Khan truong tién hanh cac nghién cuu,
bao c4o, thu tuc lién quan. Trong qua trinh thyc hién xtc tién dau tu, luu ¥ tudn
thi Luat dién luc s6 61/2024/QH15 va céac quy dinh, hudng dan lién quan.

- Yéu cau PECC3 tap trung hoan thién béo cao va trinh lai Cong ty trong
thang 12/2025 vé Dy &n st dung hiéu qua ngudn nudc.
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- D6i v6i Du an Xay dung Tru s& méi Cong ty: Khan treong hoan thanh
cong tac quyét toan hop ddng céac gdi thau con lai va quyét toan von dau tu du
an hoan thanh.

Piéu 3. Hoi déng quan tri dé nghi Ban diéu hanh tiép thu, ra soat cac noi
dung cuia Ban kiém soat néu ra. Ban diéu hanh giai quyét céng viéc trén co s
tuan thu cac quy dinh c6 lién quan.

Piéu 4. Hoi dong quan tri thong qua: (i) Bao c&o thuc hién chic ning,
nhiém vy cua Hoi déng quan tri trong quy 111 nim 2025; (ii) Bao cdo vé hoat
dong cua Hoi ddng quan tri trong quy 111 va Pinh hudéng hoat dong quy 1V nim
2025./.1
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