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TT Ll Noi dung chuwong trinh lam viéc Thure hién
|| \o\PANANG/Z] Chuin bi va Khai mac
1 ﬂ‘@@gﬁ%e}ép don Co6 dong va khach moi Ban t6 chirc
===~ Chao ¢, tuyén bd 1y do, giéi thiéu dai biéu Ban t6 chirc
- B4o c4o co cdu cb dong tham du, tuyén bd Dai hoi du diéu kién tién hanh  [Ban t chirc
5 | shoo-ghzo |- Gidi thiéu Chu tich doan 7 ’ Ban t6 chirc
- Chu toa chon Ban thu ky va Ban kiém phicu. Chu tich Poan
- Thong qua Chuong trinh lam viéc cua Pai hoi. Chu tich Boan
- Thong qua Quy ché 1am viéc, thé 18 biéu quyét tai Pai hoi. Chu tich Boan
[ Cac ngi dung bao cao Dai hoi
1 - B4o cdo cua HBQT Chu tich Boan
2 - Bao cdo két qua SXKD, Béo céo tai chinh nim 2024 Chu tich Poan
3 - Bao céo phan phéi két qua SXKD nam 2024, thi lao cia HDQT, BKS nim
2024, ké hoach chi thu lao HBDQT, BKS nam 2025. Chu tich Boan
8h30-10h00 — Y U : .
4 - Bao cdo ndi dung chi tra co tirc nam 2019. Chu tich Doan
5 - Béo c4o K¢ hoach SXKD va ké hoach dau tu nim 2025. Chi tich Poan
6 - Béo c4o K& hoach SXKD giai doan 2025-2030 Chu tich Poan
7 - B4o c4o cua Ban kiém soat. Truong BKS
8 - T& trinh lwa chon don vi kiém toan BCTC giai doan 2025-2026. Truong BKS
I Pai hoi thio ludn va biéu quyét
1 - B4o cdo cua HDQT Chu tich doan
2 - Béo céo két qua SXKD, Béo céo tai chinh nam 2024 Chn tich doan
3 - B4o c4o phan phéi két qua SXKD nam 2024, thii lao cia HPQT, BKS nim |Chu tich doan
2024, ké hoach chi thu lao HDQT, BKS nidm 2025.
4| 10h00-10h30 [TR4q cao noi dung chi tra ¢d trc nam 2019. Chu tich doan
5 - Béo c4o Ké hoach SXKD va ké hoach dau tu nim 2025. Chi tich doan
6 - Béo c4o K& hoach SXKD giai doan 2025-2030 Chu tich Boan
7 - Béo céo ctia Ban kiém soat. Chu tich doan
8 - T& trinh lya chon don vi kiém toan BCTC giai doan 2025-2026. Chu tich doan
Y Bé mac Pai hoi
1 | 10h30-11h00 |- Trinh bay Bién ban va Nghi quyét DHDCD nam 2025 Thu ky PH
2 - Bé mac PH Chu tich Poan

GHI CHU

Ban Diéu hanh Dai hoi

- Chii toa DH 02 Pc: Pao Manh Kién & Tran Thanh Nghia.

- Thu ky DH 02 Dc: Ng Hoang Anh Tuan & Ng Thi Minh Huyén

- Ban Kiém tra tu cach c6 dong: 03 Pc Tuan, Nam, Diing.

- Ban T6 chuc Pai hoi: Bc Tuén — Nam — Diing

- Ban kiém phiéu: Pc Nam - Thoa — Diing
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CONG TY CO PHAN DJCH VY CONG HOA XA HOI CHU NGHIA VIET NAM

HANG KHONG SAN BAY BA NANG Dic Iip - Ty do - Hgnh phie
Sé OL /TTr-HPQT-DVDN P4 Ning, ngay 08 thang Manam 2025
TO TRINH

Vi viéc thing qua Quy ché td chire va thé 1é bidu quyét tai
i hoi déng od dang thiimg nién niim 2023
Kinh giri: Dai hai déng cb déng thutmg nién ndm 2023
- Céin cir Ludt Doanh nghiép s6 39/2020/0H14 dwoc Quie hdi nmde Cong hod x3 hoi

chi nghia Viét Nam théng qua ngay 17/06/2020:

- Can cir Biéu ¢ t chirc va hoat déng cia Céng ty co phan Dich vu hang khéng sén bay
Pd Ning da duge Dai hoi dong ci ding thutmg nién Céng ty thong qua ngay 27 thang 04
nfdm 2023

Pé cude hop Pai hi ddng eb dang I.hu-tmg nién nidm 2025 coa Cong tv CP Dich vy
Hﬂng khiing San bay Da Ning duge bt ddu, Hei dong -qusln tri Céng ty kinh trinh Dai hin
dong cb ddng xem xét va thdng qua Quy che to chire va Thé 18 biéu quyét tai cude hop Bai
héi dong cd déng thuimg nién nam 2025,

Tl ligu kém rheo:
- Quy ché o chire va Thé 1& hidu quyét tai cuie hop PHBCD thutmg nién nim 2025,

M m} hfwf;. QUAN TRI
Newi mhin: -

- Ninr K, gu;
- Laru; ¥T, (



CONG TY CO PHAN DICH V CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG SAN BAY DA NANG Bijc lip - Ty do - Hanh phie

QUY CHE TO CHU'C
PAT HQI DONG CO PONG THUGONG NIEN NAM 2025
CONG TY CP DICH VU HANG KHONG SAN BAY DA NANG

Bicu 1. Muc tidu
- Pam bio nguyén tic cong khai, cng bing, dan chi va tudn thi phap ludt;

- Tao diéu kién thun lgi cho cong tic 1d chirc, an todn, trdt tu trong qué trinh dién ra
cufic hop Dai hoi dding ob dong, o
Piéu 2. Uy quyén tham duw Pai hii ddng ¢b dong .%ﬁ
i P

s

- Cb dong la cé nhin, ngudi dai dién theo phip ludt cla cb dong 14 1 chite, ngubi ag%mww
di¢n theo dy quyén cia cb dong 1a th chirc/ca nhin s& hitu 6 phin ¢6 quyen bitu quyel | gam |
cia Cong ty duge quyen tham du cube hop Bai hii ddng ¢d ding (DPHDBCD); e\ BAN

= Ngudi duge dy qu_}'én khéng nhat thiét phai a cb déng ciha Cong ty. Nguii duge iy xi__‘:?__ﬂ__-'_g_
quyén khong dirge dy quyén lai cho ngudi thit ba. Viée cir dai dign va dy quyén, thay doi
dai dién vi ngudi duge dy gquyvén phai duge thyre hién bing van ban theo diing nhimg quy
dinh sau:

- Trurdmg hop ¢d ddng la ¢ nhén thi vén ban dy quyén phéi 1a vin ban gbc co diy di chix
ky wha ngudi uy quyén va ngudi nhin Oy quyén;

- Truimg hgp 6 ding 13 phép nhin/td chirc thi vin ban dy quyén phdi 14 viin ban
gbc cd diy di chir ky cia bén iy quyén, bén nhin by quyén vi phai dge déng diu va
duge ky boi ngui dai dién theo phap ludt cia phip nhian/to chirc do,

Bicu 3. Trit tir ciia cufic hop PHPCD thwémg nién nim 2025
- Tt ¢ cde ¢b dong dén tham dyr cudic hop BPHBCE in mic chinh té;
- Khéing hit thude 14 trong Hiji truémg td chire cude hop PHPCD;

- Khéng ndi chuyén riéng. khong sir dung dién thoai di déng trong lie dién ra cudc hop
BHBCE.

- Tét ci cic méy dién thoai di ddng phai tit hofic khing duge 42 chufng.

Piéu 4, Biéu quyét théng qua cic viin dé tai cujc hop PHDCD thwdmg nién nim 2025,

- Nguyén tdc: Tit ca cde vin & trong chuong trinh nghj sy cia cuge hop PHDCD
thiémg nién nam 2025 déu dwgc théng qua bing cich ldy ¥ kién bidu quyét céng khai cia
tit cd co dong bang Phitu bidu quyét theo 56 ¢0 phan sé hitu va dai dién, M3Gi co dong duge
cdp mijt Phiéu bidu quyét trong d6 ghi mi sb biéu quyét, ho va tén cb déng (hodc dai dién
duge iy quyén), sb co phin duge quyén biéu quyét (sé hiru va uy quyén) cia cd déng
vt ¢ dong dau treo clia Cong ty CP Dich vu Hing khing Sin bay Pd Ning,

- Céch biéu quyét: C6 dong thye hién viée biéu quyét dé tdn thdnh, hojic khing tin
think, hojc kking cd § kign mit vin d¢ dwge trinh biy tai cude hop DHDCD bing céch
GIO CAO vi DPANH DAU vio Phiu biéu quyét. Khi biéu quyét, mat trude ciia Phicu biéu
quyét phai duge gio cao hudng vé phia Ban chi toa.



- Thing qua quyét dinh cia cuje hgp DHDCD thrdng nién nim 2025

4.1. Nghj quyét vé cdc néi dung sau diy duge thing qua néu duge s6 co dong dai dién it nhat
sdu muei lam phin trim (65%) tong so phiéu biéu quyét cia tit ca cd dong c6 mat trye tiép
hofic théng qua dai dién duge iy quyén ¢ mit tai cude hop PHDCP tén thanh:

a) Loai ¢d phin v tong s6 b phin cia timg loai;

b) Thay @6i nganh, nghé va linh vire kinh doanh;

¢) Thay d6i co ciu té chirc quén Iy Cong ty:

d) Dir dn déu tur hofic bin 1di sin o6 gia tri tir 353% tong g4 trj tdi sén tré 1én duge ghi trong

béo céo tai chinh gin nhét clia Céng ty, trir trrémg hop Diéu 18 cong ty quy dinh 7 18 hotic
gid tr) khac:

d) Td chirc lai, gidi thé Cong ty;
&) Sira d6i, bo sung ndi dung ciia Didu 1& Cong ty.
£

4.2, Che ndi dung khdc, trir trwémg hop quy dinh tgi khodn 4.1 dléu nay cia Pai hii duge !E*'t
théng qua khi dat duge 56 cb déng dai dién trén 50% téng so phitu biéu quyét cia tit ca ED.LH
déng cé miit trire tiép hojic théng qua dai dién duge dy quyén ¢6 mit tai cude hop BHPCD > "":"‘E

tin théanh:

EHG-’E‘
4.3. Viée bicu quyet bau thanh vién Hoi dong quin tri va Ban kiém soat phai thyc hién theo,; /
phuong thirc biu don phmu gL

Diéu 5. Triich nhiém ctia Cha tpa:

- Chii toa Pai hdi durge qui dinh tai khodn 4,7.8, didu 20 didu 1¢ Cong ty.

- Chil tpa Pai hai o6 cdc quyén vi trich nhigm sau:

+ Chil tri, diéu khién Pai hii; Chi toa tién hinh cc cong viéc cin thiét dé didu khién Dai hai
Egtn c;.:rh hop 1€, c6 trét tyr, va ddm bao Dai hoi phan 4nh duoc mong mudn cla da sb cb dong

+ Qu:,-El dinh cia Chi toa Pai héi vé vén d trinh o, thi tye hodic cic sy kién phét sinh ngodi
chwrong trinh clia Pai hoi s& mang tinh phén quyét cao nhit;

+ Huéng din Dai héi thio ludn, ldy ¥ kién bidu quyét cac vén dé nim trong néi dung chwong
trinh cha Dai hin;

+ Trinh dy thio, két lugn nhimg vén dé cn thiét dé Pai hii bidu quyéy;
+ Tra lén hodc chi dinh thanh vién Hji ddng quan trj trd 14 nhimg vén 4 do Pai hii yéu ciu
+ Giidi quyét cdc vin dé nay sinh tai cudc hop PHDCE thuirimg nién.
Diéu 6. Trich nhi¢m ciia Ban kiém phiéu

- Xac dinh két qua bidu quyét cla cb ddng vé cic vin dé thong qua tai cude hop PHDCD
thudmg nién;

- Nhanh chéng théng bédo cho Chil toa vi Dai hdi két qua bidu quyét,
Piéu 7. Trach nhi¢m cia T6 thwr ky

- Gihi chép n‘ﬂ}r di trung thyc toan b ndi dung dién bién cudc hop BHBCH T.h'l.rcmg
nién va nhimg van dé di duge cic cb ding théng qua hofc con luu ¥ coa cude hop
BHDCD thurdmg nién;

- Sogn thio Bién bin cudc hop PHBCD vi cde Nghj quyét vé ce vin dé da duoc
thong qua tai cudc hop PHBCP thudmg nién nim 2023,



CONG TY COPHAN DJCH V CONG HOA XA HOI CHU NGHIA VIET NAM
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D Néng, ngay 08 thang 04 ném 2023

THE LE BIEU QUYET
TAIDAT HOI PONG CO PONG THUONG NIEN NAM 2025

Céin ctr Lugt Doanh nghigp s6 59/2020/0H14 dwge Quic hji nude Cgng hoa xi hgi 4
chii nghia Vidt Nam thing qua ngay 17/6/2020; )
Cdin etk Biégu 1§ Cong ty CP Dich vy Héng khong sdn bay Pi Ning,

DU THAO

Thé 18 bidu quyét tai cudc hop Dai hoi dbng cd déng thuémg nién nam 2025 Céng ty
CP Djch vu Hing khéng sin bay Da Ning (sau diy goi Ia “Dai hoi™) duge tién hanh nhw
581l

1. Tt ca cc ndi dung Tir trinh, Bdo cdo tai Dai héi, Bién ban va Nghi quyét cia
Pai hai déu phai bidu quyét cong khai, tric tiép tai Pai hdi hodc biéu quyét théng qua bd
phiéu true tiép.

2. Viée biu Ban Chu toa, Thu kv, Ban Kiém phiéu, Quy ché to chirc Bai hoi,
Churemg trinh Pai hoi, Bién Ban va Nghi quyét DPHDCD dugc théng qua vi ¢6 higu lye khi
dirre trén 50% sb cd dong co quyén bidu quyét ¢6 mat trye tiép hode thing qua dai dién
theo iy quyén die hop Pai héi théng nhét bidu quyét,

3. Cée ndi dung T trinh, Bdo cdo tai Pai hdi dwgc thng qua khi dupc sb cb dong
dai dién trén 50% tdng sb phicu biéu quyét cia cd ding b quyén bidu quyét cd mit trye
tiép hofic théng qua dai dign theo Gy quyén dy hop Dai hdi vé cb dbng cé quyén bidu quyét
thyre hién bo phidu trye tiép hodic thong qua dai dién theo Gy quyén thye hién b phidu trye
tiép, ngoai trir viée thong qua cic ndi dung quy dinh tai Khodn 1 Diéu 21 Biéu 1& Céng ty.

4. Mdi cb déng hofic dai dién theo Gy quyen cé 50 biéu quyét duge tinh bing ting
st cf phin ma ngwdi d6 s& hira vishode dai dién sd hir,

5. Thé I§ bieu quyét

- Bdi vori ¢d ddng/dai dién theo iy quyén tham dy trye tiép tai Pai hii:

M3Bi cb déng hodc nguéi dai dién theo dy quyén khi tham dy Pai hdi dugc cip mét
Phiéu biéu quyét'Thé biéu quyét. Trén Phifu bidu quy&t/The bifu quyét ghi rd: Tén cd déng,
M3 ding ky eb déng, S6 cd phin bao gim cb phin sé hitu va ¢b phin duge Gy quyén,

5.1 Bién quyét cic nji dung t6 chire Dai hji

a) b dong/dai dién theo iy quyén tham du true tiép tai Dai hdi thire hién quyén
biéu quyét biing cach GIO Thé biéu quyét khi théng qua cac ndi dung sau:

- Danh sich Ban Chi toa; Thue ky

- Danh sdch Ban Kiém phiéu;




- Quy ché t6 chirc Pai hdi;

- Chuong trinh Pai hi;

- Bién ban va Nghj quyét PHBCD.

b) Viée bifu quyét cac vin & néi trén tai Dai hdi duge tién hanh bing hinh thire
gio Thé bidu quyvét, Bdi vai mdi ndi dung, Chil toa hojc dai dién Ban Chi toa s héi ¥ kién
ch dong/dai dién theo iy quyén vé timg ndi dung dé. MBi vin dé sé biéu qu}fét ghm 3 Tugt
theo thir ty: Tan thanh; Khﬁng tan thanh; Khong co ¥ kién. Két qua biéu qu}rcl: s€ duge cong -~
bé ngay sau khi biéu quyét timg ndi dung,

52 Biéu quyét cic nii dung cin thing qua tai Pai hi

bigu quyét biing cich GIO va DPANH DAU trén Phiéu bidu quyét dé bidu qu}eél néi dung @
céin théng qua tai Dai hoi. Trén Phiéu bidu quyét, Ban T4 chire Dai héi di in ddy di nhu‘ng_
ndi dung cén bidu quyét néu trén. Tuong (mg véi mbi ndi dung citn bidu quyét ¢6 3 phirong
an la “Tan thanh”, “Khong tan thanh"”, hojc “Khing co ¥ kién". Khi Ban Chi toa véu ciu
Quy cd ding biéu quyét, Quy cd ding lya chon phirong én ndo thi GIO Phidu bifu quyét
tromg (mg vi danh dfiu “X hodic “v* vio phuong dn d6 & lam cin off luu trit hd se.

Céc ndi dung biéu quyét bao gdm: Cée ndi dung cu thé duge trinh bay tai Dai hai.

b) Két qua biéu quyét duge Trrdmg Ban Kiém phiéu cong bd ngay trurde khi bé mac
Dai hdi va bin giao lai Bién bin kiém phiéu cho Ban Chu toa, Ban Thur ky ldm co sé hodn
thién Bién bin va Nghi quyét.

6. Trong trrimg hop cd dong hode dai dién cb dong c6 ¥ kién thic mic v& két qua
bifu quyét, Chi toa s& xem xét vi quj.rét dinh ngay tai Pai hi.

TM. Al HOI PONG CO DONG
CHU TOA
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sé: 04 /BC-HDQT-DVDN Pa Ning, ngay{T thing 4 nim 2025

BAO CAO HOAT DONG CUA HQI PONG QUAN TR]
NAM 2024 VA KE HOACH NAM 2025

Kinh thwra: DAL HOI BONG CO BONG THUONG NIEN NAM 2025

Nam 2024 1a m{t nidm quan trong 46i véi nganh Hang khéng, khi ching ta tiép tuc
Chllﬂg kién sir phuc héi manh mé sau dai dich Covid-19, Nhiéu chuyén bay da dugc khoi phuc:
vi cac hiing Hﬂng khong quéc te dd mé rfng cac dudmg bay thuong mai dén cac sin bay ma
Cong ty phye vy Nhitng hoat ddng kinh t1é dang din trér lai binh thuéng, tao diéu kién thudn
lgi cho MASCO trong vige phdt trién, kinh doanh cde dich vu.

Tuy nhién, bén canh nhimg co hdi nay, ching ta ciing phai ddi mat véi nhidu thach
thire do nhimg bién dgng dja chinh tr t0an ciu, dnh huéng dén ting tnrémg doanh thu va lam
téng chi phi nguyén vit ligu diiu vio, mﬁl trirémg canh tranh khoc ligt. Diéu niy d3 tao ra 4p
hre khéng nhé doi vai hoat déng san xudt kinh doanh cia Céng ty.

Poi mit vdi nhitmg thuin loi vi kho khin ciia nam 2024, véi sy hd trg cia c6 dong
lém VietnamAirlines, Héi déng quén tri. Ban Téng gidgm dic diéu hanh cling todn thé CR-
CNV di tfp trung dﬁ}-‘ mgnh, nang cao chét hrgng dich vy & cdc linh vre hoat déng c6 higu
qud, ting curimg klém SOl r:hat ché nhimg don vi kinh doanh ¢ higu qua thap dong thoi tiép
tye chinh sich cht giam, tiét kiém t6i da chi phi gidn tiép. Qua dé gop phin mang lai mirc
Doanh thu, Lgi nhudn kha guan hon so vioi Ké hoach dd duoc BHBECH théng qua.

Hei déng quén tri Céng ty CP Dich vy Hang khing Séin bay Da Néng xin Bdo edo Pai

héi cd dong (DHBCPD) vé két qua hoat ding ném 2024 va dinh fardmg hogt déng ndm 2025
nbur sau:

L. VIEC THUC HIEN CAC CHI TIEU KE HOACH NAM 2024.
1. Céc chi tién thye hiégn SXKD:

Cic chi s0 vé quy md, ting trrdmg vé két qud kinh doanh 2024 cia MASCO duge thé
hién chi tidt trong Bao ¢cao tdi chinh Kiém todn dinh I{E-.m va durcre cong bo trén website cia
Cong ty {(www.masco(@masco.com.vn), trong dé, mit st chi tiéu chinh dat duoc nhir sau:

+ Tong doanh thu - 178,79 ty dong, dat 112.1% KH nam
+ Tong lgi nhudn trrde thué: ;7,306 7 ddng, dat 153,9% KH nim
+ Téng lgi nhudn sau thué; : 7.306 ty ddng, dat 153,9% KH nam
+ Vi chil s¢ hiva : 34.406.273.460 ddng

+ Thu nhéip binh quian/ngud : 9,78 tritu ddng/ngudi/thing, dat: 113% KH nam
+ L nhufin sau thuélvén CSH 21,23 %,
+ Lai co ban/Cé phiéu : 904 ddng/CP
2. Vé cing tic quan tri Cing ty:
2.1. Thanh phin cia Hii ding quén tri:
Hbi déng quén tri hién nay ¢é 05 thanh vién gdm céc &ng ba sau:

T i,



St Thanh vién HBQT Chie vy Ngity bi nhigm
1| Ong Pao Manh Kién Chi tich HDQT khéng dieu hanh 25/06/2021
2 | Omg Trén Thanh Nghia Uy vién HDQT 2R/06/2024
3| Ong Tefin Thanh Hai Uy vién HDOT 25/06/2021
4 | Ong Nguyén Thanh Pong | Uy vién HDQT khong dieu hanh 28/06/2024
5 | BaNguyen Thj Thiy Linh | Uy vién HDQT khéang diéu hanh 25/06/2021

2.2. Hoat ding ciia Hji ddng quén tri:

Vi vai trd, nghia vy dai dién quyén lgi cho cic cb dong Cong ty, HDQT ludn néu cao
tinh thiin trich nhiém, di cing Ban Téng Gidm déc thire hién cong tie chi dao dicu hanh, thuc
hi¢n céc cdng téc, chi tién SXKD theo Nghj quyét BHCE nim 2024 dé ra. Thye hign 1ot chire
niing gidm sit moi mat hoat ddng cha Cong ty theo diéu 1€ qui dinh thong qua hinh thire tryge
tiép va gidn tiép online qua email, dién thoai.

Héi dbng quan tri hoat déng theo nguyén tie tip thé, tuin thi diy di ede qui dinh cia
phip lugt va didu 1&. Hai ddng quan tj hop thudmg ki 01 quy hop 01 l&n, trong nim 2024,
Hii diong quan trj da hop dé chi dao va ban hanh nhiéu Nghj quyét, Quyét dinh véi nhidu néi
dung quan trong:

- Théng qua Bdo cdo tai chinh, ké hoach sin xuit kinh doanh, ké hoach déu ur.,.dé
trinh BHRCD quyét dinh;

- Théng qua va trién khai td chitc PHBCP thuimg nién;

- Thilng qua Quy ché cong bl théng tin, Quy ché diu thiu va diu tu, Quy ché quén 1y
vi sir dung quy tién luong, quy khen thudng phile lgi, bd nhiém Thng gidm dde;

- Phé duyét va trién khai nhifu du én lén cita Céng ty theo thim quyén: ddu tu phwong
tién vin chuyén sudt in méy bay, cii tao Nha ché bién suit &n tai chi nhinh Cam Ranh,

- Va nhiéu qu:,rét dinh quan trong khac.

. Ty 1
Sit | 86 Nghi quyét/Quyét | Ngay Néi dung thiing qua
dinh

Théng qua bdo cdo két qua san xudt 100%
kinh doanh, béo cdo t&i chinh kiém todn
nim 2023, lanh dao SXKD quy I nam
2024,

01 | DZ/NQ-HPQT-DVBN | 08/03/2024

Théng qua chot danh sach tham du va | 100%

02 | 03'NQ-HBQT-DVDN 08/03/2024 che ndi dung du kién trinh PHBCH

2024,

Tricu tip Pai hdi ding cd dong thuimg | 100%
03 | 04/NQ-HBQT-DVEN | 05/04/2024 | .- nim 2024,

Thay dii thid gian 6 chire Pai hii 1%

04 | OSINQ-HDQT-DVEN | 220452024 | 430 € déng thurdmg nién nim 2024,

05 | 06/NQ-HDQT-DVEN | 131052024 | Trién khai Ké hoach 8Bu tr nam 2024. | 100%

06 | 07/NQ-HDQT-DVDN o7/060004 | Trigo tip Bai hii dong oo dong thomg | 100%

nién nam 2024, .
- Thing qua Quy ché CBTT, Quy ché 100%
07 | 08/NQ-HPQT-DVDN | 07/06/2024 b i va Ghu tr ol Cong 1y,
08 | 01/QD-HDQT-DVDN | 070612004 | Quyét din ban hink Quy cheé CBTT 1 100%
Cong ty

2
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(2A/QD-HPQT-DVDN

07/06/2024

Quyét dinh ban hanh Quy ché diu thau
vi dilu tir clia Chng ty.

10054

10

|O/NQ-HBQT-DVEN

28/06/2024

Thay d6i nhin sy Tong gidm dbc va
ngudi dai dién Phip Judt cia Chng ty.

100%%

11

02/Qb-HBQT-DVEN

281062024

Quyét dinh bo nhiém Tong giam doc
onyp tv.

1004

12

| 1/NQ-HBQT-DVEN

04/07/2024

Trién khai K& hoach SXKD va dau tir
nlim 2024

1 D%

13

12MQ-HPQT-DVEN

04/07/2024

Lua chon Cong ty kigm todn sodt xél
BCTC 6 thing va nfim 2024,

1 005

14

[3MNQ-HDQT-DVDN

O1/08/2024

Chuyén xep luong déi véi Tong gidm
doc Cong ty.

1004

L5

14/NQ-HBQT-DVEN

24/09/2024

Thiéng qua BCTC soat xét 6 thdng ndm
2024, Quy che quan 1¥, sir dyng Qud ticn
lwomg, cde khodn bd sung khéic va Quy
ché quan 1y, sir dung Qui khen thuimg
phite loi Cong ty

1000

16

15NQ-HDQT-DVEBN

24/09/2024

Théng qua Phy lyc Hop dong HTED
gifta Cdng ty viri cac cd nhéiin gdp von tai
02 GDNN va Ngudi ndi bd Cong ty.

100

17

16NQ-HDQT-DVEN

15/10:2024

Thing qua vide trién khai thanh Iy
phuong tién day ldi ¢ hét gid tri sit dung
tai Trung tim GDNN dao tao l4i xe & t6,
mé t6 Pa Ning,

100%%

I8

17/NQ-HBQT-DVEN

25M12/2024

Théng qua viée trien khai Dy 4n cai tao
uhlfung thim, dit nha ché bién suft in tgi
Chi nhinh Cam Ranh

100%

19

07QP-HDQT-DVEN

25/12/2024

Phé duygt Dnr :i.n cii tao n:hﬂng tham, dét
nh# ché hién st in tai Chi nhinh Cam
Ranh.

100%

20

18NQ-HBQT-DVEN

250122024

Théng qua vige trién khai Dy dn diu or
phuong tién vin chuyén quit #n may bay

100%

21

08/QD-HDQT-DVEN

25/12/2024

Quyét dinh phé duyét Dy dn diu te
phuong tién vin chuyén sudt in mdy
bay.

100%

19NQ-HBQT-DVEN

25/12/2024

Théng qua két qua UTH 2024, wién khai
wdy dyng Ké hosch SXKD 2025, Phy huc
hop ding HTKD gita Céng ty v&i ci nhin
giip vin i

Trung tim GDNN déo tao 13i xe § 1§, md 10
Masco i Nang va Bdo cdo, Ké hoach 2025
cin B phiin kiém todn ndgi b Cong Ty

100%

3. Vé cing tic gidm sdt hoat ddng cia Ban Tong gidgm doc:

- Trong nim, Héi dong Quan tri 44 tich cire trien khai thic hién cac ndi dung cia Nghj
quyét Dai hii ddng cd dong thuimg nién 2024 theo ding quy dinh tai Diéu & Cong ty va Quy
ché hogt dong cia Hai dong quan tri,

- HBQT thudmg xuyén th chire cac ::ufn: hop dinh ki va bit thudmg vdi Ban Tr.‘!rng_ giam

dbe theo quy dinh clia Biéu 1& cing ty ¢é quyét dinh kip thori nhitng vin dé lién quan dén hoat
dong SXKD nhim dim bao lgi ich cia Cing ty phit hop vi dinh hudng do Pai hi d¢é ra.

g e e



- HDQT da xem xét va thing nhit ban hanh Quy ché cong b thong tin, Quy ché diu
thiu va diu wr, Quy ché quéan 1y va sir dung quy tién lrong, quy khen thudng phic lgi. Ngiy
28/06/2024, HDQT hop va thong nhit bo nhiém Tong gidm ddc d€ quin 1y, dién hinh hogt
ding sin xuat kinh doanh eda Cong tv,

- Trong ndim Ban Téng gidm déc da chi dao siu sat cdc hoat dong ciia Céng ty, 1p cu
thé ké hoach hanh déng timg thang, ra soit lao dfng, phuong dn dicu chinh mire luong cho
NLB, danh mue san phiim, dich vu tip trung wu tién vio sin phim djch vy chi chdi mang lai
hiéu qua cao, mé rjng sin phém ra ngodi linh virc hing khong, dé ra cic gidi phip khic phuc
cdc han ché, bao dam tién d thue hién ké hogch, hodn thinh co ban cde chi titu SXKD do
Bai hii dong c6 dong giao. Viéc kiem sodt chat lugng va cdng tic xir Iy ng thire hién 11,

- HPQT da thire hién gidm st viéc thue hién edng tic dau tw niim 2024 nhu;

+ B¥au tur 02 xe 6 to day ldi cho ede trung tdm P4 Ning va Thira Thién Hué,

+01 xe 16 chd phyc vy ché té 143, tiép vién tai Cam Ranh,

+ (i tao nha dé xe cho CBNV tai Chi nhanh Cam Ranh,

+ Diu tir bd sung 01 kho lanh tai XN suit an Da Ning.

+ Thay thé hé thong diéu hida trong khu vire san xuit tai cac Nha may ché bién suft in.
4. Vi cic giao djch vii mguivi oo lién quan trong nim 2024,

- Trong nim 2024, cic giao dich gitta MASCO vdi ngudi ¢6 lién quan dd dugc trinh
phé duyét va thyre hig¢n bio dim tudn thi cde yéu ciu theo quy dinh cia phap ludt.

5. Cic ciing tic khic:
- Lira chon va ky hop déng kiém todn BCTC nam 2024 theo Nghi Quyét DHBCP.

I, PINH HUONG HOAT PONG NAM 2025,
1. Chi tiéu ké hogch nim 2025,

1.1. Nhiin djnh chung:

- Tinh hinh trong mude va thé gidri: Anh hwéng do khing hoing xung d9t Nga-Ucraina
vi khu vire Trung Dong vin chura cd hdi két lim cho gid nguyén, nhién vit liéu c6 nhidu didn
bién kho luimg, tinh trang suy thodi kinh té & nhiéu quéc gia trén the gidi... cing lam cho tinh
hinh vén tii Hang khang, du lich ddi dién vai nhiéu théch thire to lon.

- Bén canh d6, chinh séch thué quan cia My khi duge dp dung s@ tryc tiép lam ting
chi phi san xuét ciia doanh nghiép, géy suy giam tigu ding, nhu ciu di lai cia ngudi din déng
thiri ¢6 thé gign tiép lam tang chi phi hoat ddng cia cac hing hing khéng, khich san v don
vj lir hanh.

- Gid cdc logi Nguvén vit lidu sén xuit spﬁt an déu ting do don gid vin -:huyén ting,
trong bii canh cac Hang hiang khing viin con doi mt véi nhiéu khd khan nén Cong ty chira
thé diéu chinh dwge gid ban,

- Do vily, hoat déing SXKD cia Céng ty trong ndm 2025 phy thude rdt 16n vao tinh
hinh kinh té thé gidi, cudc xung djt Nga-Ueraina... su phuc héi ciia nganh du lich néi chung
vi nganh Hang khéng ndi riéng ciia Viét Nam va thé gioi.

1.2, Chi tidu cu thé:

—rmr

' Chi tidu BVT K& hoach 2025 Ghi chi
trinh DPHDCP
L. Téng von chit & hitu binh quéin Tr dong 43 480




Chi tiéu PVT Ké hoach 2025 Ghi chi

L trinh PHPCD

Trong d6:

- Vén diu tr cta cha s& hiru dén | Tr dong 42,677

31/12/2025

2. San hrong suét dn Suat 1,562,057

3. Doanh thu thyc hién Tr dong | 207,101
| 4. Téng chi phi Tr dong | 198,772

Trong d6: Tong quy luong Tr dong | 58,997

5. Loi nhuan trudc thué Tr dong | 8,329

6. Loi nhuén sau thué Tr dong | 6,669

7. Lao dong binh quén Nguoi | 465

8. Téng vén déu tu trong nim Tr dong 31,902 | B3 bao gdbm thué

GTGT

2. Tinh hinh thyc hién SXKD Quy I nam 202S.

TH Quy | TH Quy
12025 | 1/2024

THQuy1 | TH QuyI
2025/cing | 2025/KH
ky 2024 (%) | (%)

' San luong Suét | 1,562,057 | 267,764 | 352,229 |76.02% | 17.14%

TT | Cacchititu |DVT | KH 2025

1

2 | Téng doanh thu | Tr. & | 207,101 | 42,718 43,552 98.09% 20.63%

3 | Tong chi phi Tr.d | 199,583 41,376 41,624 199.40% 20.73%

4 | Téng LNTT Tr.d | 7,518 1,342 1,928 69.61% 17.85%

5 | Téng LNST Tr.d | 6,669 1,342 | 1,928 69.61% 20.12% |

- Quy I 1a giai doan cao diém phuc vu Tét nguyén dan nhung céac chi ti€u San lugng,
Doanh thu va Loi nhuén cua Cong ty déu khong dat ké hoach dé ra. Téng doanh thu TH Quy
172025 1a 42,7 ty déng, chi dat 20,63% so vdi ké hoach ndm. Loi nhuén trudc thué 1,342 ty
ddng dat 17,85% so KH nam.

- Nguyén nhan I4 do cing thing vé chinh trj tai mdt sb qudc gia va ving lanh thd ngay
cang gia ting khién gia nguyén nhién liéu tang manh dé lam hoat dong SXKD gap nhiéu khé
khan. Cong ty ciing chua thé ting gia ban dich vu do cac hang bay van con dbi mit véi cac
vén dé vé tai chinh sau dai dich. Mt khéc, viéc chuyén giao cdng tac sat hach tir S6 GTVT
sang co quan Cong an lam cho Iinh vuc dao tao day nghé gap nhiéu bét lgi do hoc vién chua
duoc thi sat hach trong Quy I ddn dén cong tac tuyén sinh khoa méi ciing bi cham tré.

1 bé tmg pho vdi cac anh hudng do lam phat, gia thanh diu vao..., ddm bao Ké hoach
2025 dé ra, Cong ty ti€p tuc thuc hanh t6i da chinh sach tiét kiém, quan ly cac chi phi nhan
cong, dau tu cling nhu dam phén véi cac nha cung cap, céc doi tac d€ giam gia NVL dau vao,
tang hiéu qué hoat dong SXKD.
3. Cong tic quan tri dé dat muc tiéu KH nim 2025.

- HDQT chi dao Ban Téng giam doc diéu hanh c6 céc bién phap tich cuc, hiéu qua,
bam sat yéu céu cua thi truong, chudn bj tét cac ngudn luc va cac diéu kién san xudt kinh

doanh dam bao hoan thanh ké hoach d4 x4y dung va trinh Dai hdi ddng cb déng thuong nién
ndm 2025 thong qua.

\ 225528
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- Tang cudmg tiép xiic vl khach hang moi nhim ma rong thi irrimg cling nhur o in
turgmg, uy tin vii khach hiang,

- Thurimg xuyén nghién cinu thi trudmg, tim kiém doi tac cung cip bo sung nguﬁn hang
kinh doanh, ding thai td chire chio hing canh tranh cung cdp hing hoa, dich vu cho todn
comg ty nhim gidm gid dhu vae, ting hidu qué kinh deanh; M rong cde dich vy kinh doanh
phu trg, tin dung thém ning lyc co so ha tan g hién co dé tdng doanh thu. khai thac mol nguf:n
thu, thire hién trigt da tidt kiém chi phi, ddc bigt 14 chi phi quan 1y nham giam chi phi dé ting
It nhudn

- Tiing culmg cong tac kiém tra, gidm sat va danh gid vige thirc hign, duy tri va khong
ngimg ¢di tién hé thong quén 1 ehat luong theo tiéu chudn 150 22000:2018 dé niang cao chat
lugmg dich vy theo yéu cau cua cac Hang hang khong

- Thirdng xuyén kiém tra, thyre hién cdng tae bao tri, bio duding co sir ha tang. may
moe thiét bi va phiromg tién van chuyén theo ké hoach nhim dam bao hoat dong 11 nhit trong
qua trinh SXKD.

- Chii trong cong tic cham lo doi song, ning cao thu nhip dong thin té chire huin
luyén, dao tao chuyén mdn nghiép vy, 1ay nghé cho NLD,

- Tiép tue thire hién dau ur va ning clip chit lugng vé co sé vt chilt. trang thidt bi tai

Xi nghiép Sust &n Ba Nang, Phu Bii vi Cam Ranh nhim nang cao chit hueemg san pham dich
vu, dap (mg nhu cdu sén xudt @i céc don vi

- Téng cudng cong tac chuyén dii sb, 50 hoa cac ti ligu. quy trinh quy dinh cha Cong
ty, dém bao todn b Can by CNV durge titp edn cdc van bin ho so va trién khai mdn mot cach
nharih nhét. linh hoat nhét,

- Tiép tye xte tién tim kiém mat bang dé xdy dymg Nha ché bién suft in mai. dam bao
dip (mg nhu cdu cia cac Hang hang khong,

Trén déy 14 bao cio két qui hoat déng SXKD, cdng tic quan ly d icu hanh nim 2024,
phuromg hudng nhiém vy nam 2025, HDQT win trong bao cdo va mong nhin duge ¥ kién
déng 2op ctia cc ¢ déng d& hoat dong SXKD va edng tac quan ly diéu hanh cua HPQT nam
2025 dat ket qua can nhat.

THM. HOL BPONG QUAN TRI

1CH HDOQT
o CONG TV
& off PHAN
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CONG TY CO PHAN DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG SAN BAY DA NANG Pie lip - Ty do - Hanh phiic

S§6: 05 [TTr-HPQT-DVBN Pa Ning, ngiy A thang 4 nam 2025
TO TRINH
Céae ndi dung dé nghi Pai héi thio ludn va bidu quydt
Kinh thua: DAL HOI DONG CO DONG THUONG NIEN NAM 2025

- Can cir Bao cho cia HPQT vé vige thire hién cde Chi tidu SXKD, cing thc quan Iy
didu hénh ndm 2024, nhitmg nhin dinh vé tinh hinh kinh t&, chinh tr trong nude va quie 1é
gy anh hwémg dén th truémg hing khéng, du lich... Hi déng quén trj Céng ty CP Dich vy
Hang khéng sén bay Da Ning kinh trinh Pai hdi cb déng (PHPCD) cic ndi dung nhur sau:
1. Bdo cio két qui SXKD vi Bdo cio tai chinh nim 2024 43 kiém todn.

Chi tién | BVT Ké hoach Thye hién | % so véi KH
Sin luomg (sudt an) Sudt 1,099,169 1,300,986 118.4%
Téng doanhthu | Tr. dong 159,526 178,79 112.1%
Loi nhufn truéce thué | Tr, dong 4,747 7.306 153.9%
Lo nhufin sau thué Tr. ding 4,747 7,306 153.9%
Vén diu tr ciia CSH | Tr. ddng 42,677 42,677 100.0%
K& hoach diu tu | Tr. diing 26,348 4,157 15.8%
| Ty 12 e uire dir kién -
2. Phwrong dn phéin phii Loi nhudn nim 2024: BVT: déng
TT CHI TIEU THI'C HIEN
1 | Téng Lyi nhudn keé todn trude thué ) 7,305,557,459
2 | Thué TNDN phii nip 0
3 | Lyi nhujn sau thué TNDN, bao gim; 7,305,557,459
3.1 | Lyi nhudn ede dom vi?ung ing suat an, Thwong mai (2,134,761,226)
3.2 | Lyi nhujn tai Trung tim dao tao lai xe Thira Thién Hué 6,165,278,482
Phén bd PQL CTy tir niim 2019 - 2023 theo BB két lugn thanh tra 1.897,225.121
thué ngdy 22 thang 01 nam 2025
| Phén phéi LN tai Trung tim dao tao li xe Thira Thién Hue:
a | - Trich qu§ khen thuimg, phiic loi tai TT Thira Thién Hué 192,062,401
b |- Chia cho céc thanh vién gop von khic (ngoai Cong ty) 1,673,054,194
- LN Céng ty duge chia tir Trung tdm day nghé Thira Thién Hugé 2.402,936,766
3.3 | Loi nhujn tpi Trung tam dito tgo lai xe Da Ning 3,275.040,202
Phan bb PQL Cry tir nam 2019 — 2023 theo BB két lugn thanh tra 43,283,107
thué ngay 22 thing 01 nim 2025 3
Phéin phoi LN tai Trung tim dao tao 141 xe Da Ning:

| a |- Trich quf khen thudng, phic lgi 1 TT day nghe Da Ning 0
b | - Chia cho céc thinh vién gép von khic (ngoai Céng ty) 1,583,560,977
¢ | - Phin chia LN theo t¥ 1§ vin gdp cia Cong ty 1.648,196,118
Lgi nhudn cdn Igi clia Cong ty sau khi chia cho cic bén gip viin
4 | theo Hop ding HTKD tpi 2 Trung tim dio tao Lii xe: 3.856,879,886

(4=3.1+3.2-3.2a-3.2b+3.3-3.3b) (Mi 421b-BCDKT)
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2.1. Phin phﬁi lgri nhudn tai 2 Trung tim dao tao ki xe (hop tac kinh doanh vai cac thé
nhin bén ngodi):

a. Tai Trung tim day nghé Dia Ning:

- Giai dogn 2020 — 2021, do dnh hiémg cia dai dich Covid-19, Trung tim cé két qua
kinh doanh thua 13 thng cong: 4.159.410.208 ddng (Nam 2020 14: 1.001.907.651 ddng v
Nam 2021 I: 3.157.502.557 ddng).

= Trong céc niim 2022 vi 2023, TTDN Da Niing ¢6 tong Loi nhufn 14: 1.614.927.864
dong (Nam Eﬂll 1.054.061.208 vi nam 2023; 560.866.656 dong). Véi mie Lod r.huﬁn I'i&j.-',

chwa dia bir dip 15 18 10y ké cia céc niim trude nén khong chia Loi nhuin cho cic bén gop
vén. Dén 31/12/2023 Trung tim con 13 iy ké: 2.544 482 344 déng.

- Nam 2024: Trung tim Da Ning dat Loi nhuan: 3.275.040.202 dimg, sau khi trich
phi quan Iy Cong ty (theo Vian ban II:Et luin Thanh tra Thué Céng ty s6 303/CTDAN-
CLTTKT] ngay ID'UI'E{]ES} va bil sd 18 liy ké, Trung tim con lai Loi nhujn 2024;
687.274.751 :Ifmg chia cho cic cd dong gop vén, theo dé Cong ty dwge chia Lot nhudn:
350.510.124 dbng (ty 1& vin gop 51%) va céc ci nhin gop vén bén ngoai duge chia:

336.764.626 ding.
b. Tai Trung tim day nghé Hué:

- TTDN Hué nam 2024 ¢6 Lgi nhufin sau thué; 6.165.278.482 dbng, Trung tim
khiing e6 16 liy ké nén sau khi Phin bb phi quan Iy Céng ty cdc nam 2019-2023 theo kit
luiin ciia Thanh tra Thué va trich Quy Khen thudng — phiic g1 ndm 2024, L nhugin con lai;
4.075.990.960 ding d& phin phdi cho cde cb dﬁﬂg theo t 1& vin gﬂp Theo dd, Cong ty
diroe chia Lod nhudn: 2.402.936.766 dong (17 18 von gop 58,95%) v céc cd nhin bén ngodi
duroc chia: 1.673.054.194 ding,

2.2, Phiromg din phéin phii Lgi nhuin ndm 2024 cia Céng ty:

- Hoat djng kinh doanh cua Cong ty bi 16 lién ur:p hai ndm 2020, 2021 v&i {ﬂng L
liky ké 14 27,03 1§ dong. Tmng cdc nim sau djch tir 2022 dén 2024 Ccmg ty di cd Lol nhuin
tuy nhién mitc lyi nhudn vin con thip, chia di bi dﬁp 15 Iy k&, Cu thé Loi nhudn giai doan
2022 - 2024 sau khi chia cho céc ¢4 nhin gdp vén theo Hop diing HTKD tai hai Trung tim

dav nghé nhr san:

Chi tiéu bVT Loi nhuéin sau thué
Nim 2020 Dong (12,153.078.594)
Nam 2021 Dong (14,873,986,621)
Nam 2022 Bong 54,127,931
Nam 2023 DN 2.844,306,165
Néim 2024 Biing 3,856,879,886
Ting 15 liy ké (dén 31/12/2024) Dong (20,271,751,233) |

- Lri rthudin eda Céng ty ndm 2024 (sau khi chia cho céc bén gop \-'Eln theo HD HTKD
vi trich qui KTPL) chi dat 3,85 t ddng. Theo quy dinh ciia Phap luit (diém a, khoan 2 diéu
135 Lugt DN 2020}, Cong ty s€ git lai todn b loi nhudn ndm 2024, khong thuc hién trich
Quy khen thudmg phic lpi va khéng chia ¢b tire cho céc cd dong dé bu dip 16 liy ké, cai
thién tinh hinh téi chinh cia Cong ty.

2.3, P vii ¢b tire nim 2019:



- Tai PHDPCP thudng nién ndm 2020 da thong qua ty 1& ¢d tirc chia cho cac c¢b dong
25%/VDL sb tién 14 10,67 ty ddng. Do hoat dong SXKD cita Céng ty trong hai nim 2020-
2021 lién tiép thua 15 do anh hudng ning né ctia dich Covid-19, dong thoi phén Lgi nhuan
cta cac nam 2022 va 2023 con thap, 18 Iiiy ké con 16n, nhim giam badt kho khan vé vbn va
dong tién cho MASCO, PHDCD cac nam 2021, 2022, 2023 da chép thuan cho Céng ty tam
thoi chua chi tra ¢b tirc tir Loi nhuén ndm 2019 cho céc cb dong.

- Tai PHDCPD nam 2024, cac ¢ dong da biéu quyet thong qua viéc Cong ty s€ chi
tra ¢4 tirc tir Loi nhudn nim 2019 trong ndm 2025 nén dé nghi cb d6ng giao cho HPQT can
d6i kha nang tai chinh va trién khai thuc hién ndi dung nay trude 31/12/2025.

3. Ké hoach san xuit kinh doanh nam 2025:

’ Trén co s& thuc hién ndm 2024 va nhitng khé lghén, thuén loi trong hoat dong san
xuat kinh gloanh da ,duorc du bao trong nam 2025, Hoi dong quan tri trinh Pai hdi nhitng chi
ti€u chu y€u cua K& hoach san xuat kinh doanh ndm 2025 nhu sau:

DVT: triéu ddng

Chi tidu DVT | K& hoach 2025 Ghi chi
trinh DHDCD

1. Téng vén chii s¢ hitu binh quén Tr déng_ 43,480
Trong d6: N |
- Vén ddu tu cua chu sé hitu dén | Tr ddng 42,677 |
31/12/2025
2. San luong suét an Suét 1,562,057
3. Doanh thu thuc hién Tr dong 207,101
4. Tdng chi phi Tr dong 198,772

Trong d6: Tong quy luong Tr dong : 58,997
5. Loi nhugn trude thué Tr dong 8,329
6. Loi nhugn sau thué Tr dong 6,669
7. Lao dong binh quin ) Nguoi 465
8. Tng vén dau tu trong nim Tr dong 31,902 | D bao gom thué

| GTGT |

- Trong bbi canh kinh té thé giéi nam 2025 du bao tiép tuc bién dong, xung dot dia chinh
tri van tiém 4n nhiéu rui ro anh huéng dén mdi truong kinh doanh. Pé chu dong trong didu
hanh SXKD, HPQT kién nghi PHPCP 1y quyén cho HDQT Cong ty chu dong ra soat, diéu
chinh K& hoach SXKD khi thj truong cb nhitng bién  dong bat thuong, anh hudng t6i két qua
SXKD, dam bao viéc diéu hanh cac ngudn luc va td chirc hoat dong kinh doanh ctua doanh
nghiép phit hop vdi tinh hinh thye té. Cong ty s& thong béo cho cac cb dong két qua diéu chinh
ké hoach (néu c6).

4. K& hoach déu tur 2025: (Chi tiét theo Phu luc s6 01 dinh kém)

- Du 4n chuyén tiép tir nam 2024 : 18,878 ty dong

- Dy 4n d4u tu méi trong nam 2025 : 13,024 ty dong

- Téng cong mirc dau tir Ké hoach 2024  : 31,902 ty ddng (d4 bao gdm VAT)
5. Thong qua dinh hwéng hoat dong SXKD giai doan 2025-2030.

- Chién luoc trong giai doan tir 2025 — 2030 ciia MASCO khéng dinh viéc s& tiép tuc
giit vi thé hang dau va xay du’ng Cong ty thanh mét don vi chuyén phuc vu céc linh vuc kinh
doanh lién quan dén day chuyén vén tai hang khéng tai Khu vue Mién Trung, dic biét uu tién
hang d4u vé linh vuc dich vu ché bién, cung tmg suit an hang khong.
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CAC CHI TIEU CHINH GIAI POAN 2025-2030

. Nim 3 i i i i

TT| Chitén DVT| ;) §32m6 1;(?2117] I;(;lznt; 1;(?;; 12\1(;13:3
1 | Sanluong | Sudt | 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
2 |Doanhthu | Trd | 207,101 | 221,589 | 237,037 | 253,566 | 283,886 | 298,036 |
3 | Chi phi Trd | 198,772 | 211,782 | 226,973 | 243242 | 270,625 | 283,857
4 |LNTT | Trd | 8,329 9,807 10,063 | 10,324 | 13,261 14,179

5 | Véndidule | Trd | 42,677 | 42,677 | 62,677 | 92,677 | 92,677 92,677

| 6 |KHdautr | Trd | 31,902 | 16,050 | 32,000 | 108,000 | 24,500 13,500

6. Thong qua Béo cio ciia Hgi déng quan tri (béo cdo dinh kém)

‘ - Trong ndm 2024, Hoi ddng Quan trj da tich cuc trién khai cac Nghi quyét Dai hoi
dong c6 dong thudng nién 2024 theo ding quy dinh tai Di€u 1€ Cong ty va Quy ché hoat
dong ciia Hoi dong quén tri.

7. Thong qua Bao cdo ciia Ban kiém soat (bio cdo dinh kém)

- B4o c4o cua Ban kiém soat defl trinh lga‘ly dugc céc hoat ddng ma BKS thuc hién
trong nam 2024, co ban da danh gia day du vé hoat dong SXKD cua Cong ty, hoat dong
quén ly diéu hanh cia HDQT, Ban Tong Gidm doc, cong tac déu tu va quyé€t toan du an
trong ndm 2024 ciling nhu danh gia viéc tuén thi phap ludt cia Nha nude va Di€u 1€ Cong
ty. Bén canh d6 bao céo ciling tong két tinh hinh thuc hién Nghi quyét PHDCD nam 2024
cua Cong ty.

8. Thong qua bao c4o tinh hinh thyc hién chi tra thu lao, tién lrong HPQT, BKS nim
2024 va phwong an tra thu lao, tién lwong HPQT, BKS nim 2025:

- Thi lao, tién lwong ctia HDQT, BKS duoc thuc hién ddy di 100% theo ké hoach

ndm 2024 da dugc Dai hdi dong c6 dong thdong qua, cu thé:

8.1. Tinh hinh thwe hién chi tra thu lao va tién lwong niim 2024:
a. Thu lao: 78.780.0004

- Chi tich HDQT  : 1.625.000d/ngudi/thang turong tmg 19.500.000 ddng/nam.

- UV HDQT : 910.000d/ngudi/thang twong g 43.680.000 ddng/nam.

- UV BKS : 650.000d/ngudi/thang tuong vng 15.600.000 déng/nam.
b. Tién lwong: 93.600.000 d

- Truéng ban BKS : 7.800.000 d/ngudi/thang tuong tng 93.600.000 ddng/nam

8.2. Ké hoach chi tra tién lwong va thi lao niim 2025:

- Cong ty xdy dung K& hoach thi lao, tién luong HDQT, BKS nam 2025 ting 10%
so v6i thue hién 2024, tdng cong: 190.080.000 dong, trong do:

a. Thu lao: 86.880.000 d

- Chu tich HDQT  : 1.800.000d/nguoi/théang tuong tng 21.600.000 dbng/nam.
-UVHDQT : 1.000.000d/ngudi/thang twong ung 48.000.000 ddng/nam.
-UV BKS : 720.000d/ngudi/thang twong (g 17.280.000 ddng/nam.

b. Tién hrong: 103.200.000 d
- Trudng ban BKS  : 8.600.000 d/ngudi/thang tuong g 103.200.000 déng/nim
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Trén diy Ia béo cdo cac ndi dung chi tiéu SXKD, phuong hudng nhigm vunam 20235,
HEQT trin trong bdo cao va mong nhin dupe ¥ kien dong gop coa cac ¢o ding dé hoal
diing SXKD niim 2025 dat ket qua cao nhiit

Vai sy dodn két thong nhit cao trong HDQT va Ban Tong Giam doe, sy sang tao,
linh hoat va quyet dodn trong quan tr] va diéu hanh. cing val s dong long ung hé cua cdc
¢t ddng, nhit dinh HBOT, Ban TGD djélll hanh s vugt qua kho khian thach thire cia nim
2025, thye hién 161 cic muc tidu dai hdi dé m,

T™M. HOI PONG QUAN TR]
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PHU LUC 1: KE HOACH DAU TU NAM 2025

DVT: Triéu déng
STT Danh mue du tw T‘%‘ﬁ Trong dé: | Tién dé
mure diu Nguin thue
twr VCSH hién
| 2 3 4 5
A | Dy dn chuyén tiép ki trwde (1+T) 18,878 5,664
I | Diiu tir trang thiét bj (1+243) 14,853 4,456
Xe vin chuyén sudt &n (3 xe) 14,853 4456 | Quy2
11 | Péu tw xdy dymg co bin (142) 4,025 1,208
1 Cac dir én chuin bi i tur
2 | Cée dyr dn thye hién diu o 4,025 1,208 j
51 | Ching thim san nha xudng CXR bing lop tn 2,400 720 | 122024 | o
2.2 | B sung thiét bj vl ndng clp hé thong PCCC @i CXR 1,625 488 | 122024
"B | Dydn diu tr méi (D) 13,024 5,057 '
I | Dhu t trang thiét b 1é 11,381 3414
1 | Cac du an chudn bj ddu
2 | Céic dy én thye hién déu tur 11,381 3414
2.1 | Xe téi tip 14 4 xe (P2 Ning 2 xe, Hué 2 xe) 2,000 600 | Quyl
2.2 | Xe tip 14i ty dgng 5 chd (TT Hué 2 xe) 1,200 360 | QuyZ |
2.3 | Xe tip 14i sb san 5 chd (TT Hue 5 xe) 2,750 825 | Quyl
2.4 | Xe chir td lai tiép vién 16 chd CXR 905 272 | Quy2
2.5 | Thiét bi do kim logi (An ninh suat &n CXR) 350 105 | Quyd
2.6 | Nang cdp phin mém Céng ty 250 75| Quy3d
2.7 | Trang thiét bj 18 khdc 500 150 | Canim
2% | Trang thiét b tai DAD va CXR 3,426 1,028
281 | Tai Pa Ning 3,125 938
Léc dan nong kho lanh/ déng/ may 1am dé (7 loc) DAD 280 &4 | Cinim
Didu hoa thay thé 1,5HP (10 b§) 200 60 | Cédnim
Miy gifit cong nghifp 430 135 | Quy2
Miy rira dyng eu 580 174 | Quy3
Tii mét (2 cai thay thé 3 td pepsi) 140 42 | Quy3
Hé théng dim lgnh, may nén din ngung 300 o) | Quy3
Hé thing lién lae ndi bd 150 45 | Quy2
Thay thé cira kho lanh (3 cira) 120 36 | Quvi
May cit el da ning (cét hat luu, cét 4t va théi soi) 35 11| Quy3
My sing réy bt lam banh my 70 21 | Quy3
Chao nghiéng dai ty dong (2 céi) 800 240 | Quy?2
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2.82 | Tai Cam Ranh 301 91
Camera gidm sit phuong tign (9 bd) 36 11 ] Quyl
Diéu hoa thay the 1,5HP {5 bd) 100 30 | Céanam
My lau sin céng nghiép 30 Quy2 |
May bom chita chédy 30 Quy 2
(i tao cira cudn mé to dién co remote (7 ciia) 105 32 | Quy2
I | Péu twr xiy dyng co bin (142) 1,643 1.643
1 | Cie di dn chufin b déu tor
2 | Céc dy din thye hifn diu tw 1,643 1,643
2.1 | Cii tgo co siv hg ting DAD 1015 1,015
a | Thay gach men, da granite khu vire bong troc 120 120
b | Opnhwa PVC thay cho tiémg gach bi bong trée 225 225
¢ | Giach danh cong thodt mréc va do bé tong tnrde XN 170 170
d | Caitao hé thbng xir Iy mude thai 500 500
2.2 | Ciitgo co siv hy ting CXR 200 200
a | Cai tao sira chita hé thing xir I nuwdc thai 100 100 | Quys
b | Caitao bao duimg he théing nha xuwimg 100 100 | Quy2
2.3 | Ciitao co' i ha tiing Phii Bai 428 438
a | Xév dyng twimg rao khu dét 318m2 158 158 | Quy4
b | Thay gach men khu vigc bong trdc 120 120 [ Quyd
Cii tao hé thong xir 1§ nude thai 150 150 | Quy3
Tang cing (A+B) 31,902 10,720




CONG TY COPHANDICH VU CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG SAN BAY DA NANG Dije lip - Ty do - Hanh phiic

Sb: 06 (BC-HPOQT-DVDN D Nang, ngay {1 thang 4 ndm 2025

BAO CAO
V& viéc: Panh gid tinh hinh thyre hién ké hoach 2020 - 2024
v chién lirge giai doan 20235 - 2030
Kinh giri: Pai hoi dong eb dong thuong nién nam 2025
PHAN I: TiINH HiNH THUC HIEN KE HOACH 2020-2024.
L. Méi tririrng téc déng, inh hwing dén hoat ding cing ty.
1. Mat biing kinh doanh thuong mai tai cang HK mién Trung khong thuan lei. Cu thé:

- Tai sin bay Pa Ning dién tich bb trf cho cfng ty thué rit it va cde v tri khing
thuéin loi cho kinh doanh.

- Tai sin bay Hué: Cong ty phii ddu thiu thué mit bing kinh doanh thiromg mai =
vin gia thué cao.
- Tai sén bay Cam Ranh: Céng ty khing dugc thué mét bing kinh doanh TM.

2. Gid nguyén nhién vit ligu ludn bién dong theo chiéu hurdng tang, lam ting chi phi i
vao trong khi gid ban san phiim khong thay dbi trong thii gian dai.

3. Mjt biing bé tri d€ xdy dyng nhi :-urmg ché bién suat &in tai DAD vin chira thug dge
dé xiiy dt,mg nhé ché bién ﬁuﬁl an mdi nén anh hudng dén niing sudt, chit lrong va tiéu
chudn san phim cung img suit &n cho cac hing qude té.

IL Kit qui sin xuit kinh doanh giai dogn 2020-2024.
1. Vé quy md, sin lugng:
- Thec do tdng truémg binh quin ting  : 53%/ndm, trong dé:

+ Hing VNA - 45%/nam

+ Hing khac (V], Bamboo, PA...) : 150% nim

- Thure hién san lrgng cung (g sudt &n chi tiét nhw sau:

Chi tiéu 2020 | 2021 | 2022 2023 2024

1. Téng san lugng (suit) 682,485 | 208,066 | §29,733 | 1,052,958 | 1,300,986
- Ngi dia 373,999 | 201,303 | 726,448 | 578,885 | 500935
- Qube 1é 308,486 | 6,763 | 103,285 | 474,073 | 800,051
2. 8an lugng cung img cho VNA 508,945 | 184,088 | 772,694 | 740,890 | 887,100
- Niii dja 361,018 | 184,088 | 669,400 | 505,748 | 488,560
- Quic té 147,027 103,285 | 235,142 | 398,540
3. San lugng cung mg cho khich | 73540 | 23978 | £7,030 | 312,068 | 413,386
hang khac
- Nii dia: VJ, Bamboo, PA, VU 12,081 | 17215 | 57,039 73,137 12,375
- Quic 18 | 161,459 | 6,763 238,931 | 401,511




2. Thi phiin:
- Tai sin bay qudc té Da Ning va Phi Bai: sin lugng sudit &n cung tmg chiém
1005,
- Tai sén bay qude t& Cam Ranh: sédn lwgng sudt &n cung img chiém 60%.
3. Hidu qua tai chinh:
- Tinh hinh hoat déng SXKD cia Céng ty trong giai doan 2020-2024 gap rét

nhidu kho khin do anh huémg ciia dai dich Covid-19. Két qua SXKD vé cac chi tiéu
chinh nhir doanh thu déu giam manh va loi nhudn 16 13,7 ©f dbng, cp thé nher sau:

PVT: Triéu dbng

STT Chi tiéu 2020 2021 2022 2023 2024
| | Tong doanh thu 102,258 | 51,896 | 105,950 | 146,542 | 178,792
-Doanh thu vé ban hang Vi | g2 904 | 45086 | 104,880 | 145321 | 177231
cung cap dich vy
Trong dd: Doank thu HHDV | 44 155 | o524 | 38591 $4306| 70,831
cung temg cho VNA
- Doanh thu hoat déng 1a: 41 49 15 64 312
chinh e |
- Thu nhip khéc 4,923 6,761 1,055 1,157 1,249
2 | Téng chi phi 113347 | 66,733 | 104,664 | 142,890 | 171,487
3 |LNTT (11,089) | (14,837) 1,286 | 3,652 7,305
4 | LNST (11,089) | (14,837) 1,286 | 3,652 7,305

- Loi nhudn nam 2020-2021 15 25,9 ty dong, lgi nhudn nim 2022-2024 12 12,2 ty
dﬁng.

- Do anh hudng ciia dai dich Covid-19 nén khong phan 4nh duge chinh xéc toe
dé ting trrdmg cdc chi tiéu doanh thu va lgi nhudn cia giai dogn 2020-2024.

3.1. Linh vye cung tmg suit dn: Téc 45 ting trrdmg doanh thu binh quéin hang nim
68%/nim. Cac chi tiéu doanh thu va loi nhuin cung tmg sudt in ¢6 ty trong twong dbi
cao hon so véi cdc cde Tinh vire khac. T¥ trong binh quén doanh thu sudt dn/ tong doanh
thu dat 60%.

3.2. Linh vye hing béch héa va ché bién: Toc dj ting trudng doanh thu binh quin
ting 110%/nam. T trong doanh thu binh quén/tdng doanh thu 13 11%.

3.3. Linh vire dio tgpo i xe 6 t6 md th: Téc dd ting trudmg doanh thu binh quén ting
13%/nam. T¥ trong doanh thu binh quén/tong doanh thu 14 26%.

3.4, Panh gia tinh hinh tai chinh:

- Pinh ki hing thing, Céng ty ludn 1ap ké hogch cén ddi dong tién, trong d6 cu
thé cho timg khoan muc thu va chi bao gom ci cho hogt ding ddu tr va hogt ding sén
xudt kinh nén ludn chi ddng duge cic khoan thanh toén khi dén han.

- Ciin cir vio ké hogeh san xuit kinh doanh ciing nhu ké hoach diu tr hing nim,
Céng tv cling lap ké hoach 14i chinh va du béo ding tién cho nim ké hoach dé chil djng
cin di dong tién.
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- Tinh hinh cing ng trong 46 ng phii thu kho doi: 1.481.124.999 diing cia Hing
hing khéng Indochina dé duge Cong ty trich dy phong 100%, st cong ne hing thing
phai thu con lai chi yéu cia cde hing hang khong vi ciia VNA,

- Tinh hinh st dung vén vi hiéu qua mang lai: tit ci céc khoan vay trén déu duge
sit dung cho viée bd sung von luu ding va déu tr hinh thanh tai san c6 dinh, cu thé la
déu tir co st ha ting, méy moc thidt b suft in Da Ning, Cam Ranh nhim ning cao chét
lugng phuc vy va bo sung nguon von luw ddng phye va sin xuat kinh doanh.

4. Tinh hinh déu tir.

- Hang nim, Céng ty thure hién dio tr xdy dung cde du 4n theo Ké hoach duoe
PHCD va HDQT thong qua d¢ cii tao co s ha ting, diu tr miy madc thiét bi hién dai
nhim ting ning sufit lao déng va chét lwgng sin pham. Céng ty chi trién khai diu tr cac
hang muc thire si cén thiét, phit hop voi tinh hinh tai chinh, cu thé:

- Diiu tir xe dgy ldi tai TTDN Pa Ning, Thira Thién Hué

- Piu tr xe phuc vu vin chuyén TLTV tai Cam Ranh.

- Péu tur cai tao nha ché bién sudt in Phi Bai, Di Ning va Cam Ranh a

- Riéng dyr dn xdy dung Nha ché bién sudt in D4 Ning mdi theo quy hoach cia __-
sin bay Da Niing, tir niim 2017 dén nay Céng ty da gii hd so thué dit cho Cuc hing
khing Viét Nam nhung van chura c6 két qua nén dy dn vén chua thye hién dugc trong
giai dogn 2020-2024.
5. Phit trién ngudn nhin lye:

- Co ¢fiu lao déng theo trinh d§ tinh dén 31/12/2024:

Sit Co ciu lao djng theo trinh di S lao ding Ty 1é %
1 | Pai hoc va trén Dai hoc 139 32%
2 | Cao dang, Trung cip 129 24%,
3 | Socip, cong nhin ki thudt 173 39%
Tang 441 100% |
- Co cfiu lao déng phiin theo chire danh tinh dén 31/12/2024:
Stt | Cor ciu lao d§ng phin theo chire danh 56 lao ding TV 1E %
1 | Lao ding quén Iy 22 2%
2 | Lao ding chuyén mon nghiép vu 18 4%
3 | Lao déng trye tiép san xuat kinh doanh 401 91%
Tang 441 100%

5.1, Pao tao phit trién ngudn nhin lye:

- Nguir lao dong khi vio lam vige tai cong ty duge dio tgo ban din v husj_n
luyén dinh ky theo ding quy dinh. Céng ty luén chi trong dén cong tc dio tgo, huin
luyén nhim ning cao kién thire, k¥ ning cho ngwdi lao ding.
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- Céic ndi dung ddo tao theo quy dinh gim:
+ Pao tao theo quy dinh cia phap luit vé lao dong, an todn vé sinh thirc phim,
phing chiy chira chdy.

+ Péo 1go theo véu ciiu diic thii cia nganh hiang khéing: Céng ty tuin thi I;hll,rr.hu,:n
theo quy dinh cda nha chire trach, cic td chirc hang khéng quoc té, hiing viin chuyén. ..
Nhimg ndi dung niy thuc hién béi cie don vi duge Cyc hing khéng Viét Nam phé duygt v
cip gidly phép hoat déng dio tac.

5.2, Niing suit lao djng va tién lrong BQ:

o MNim Nam MNam Niam Nam
Chi tieu bVT 2020 | 2021 | 2022 | 2023 | 2024

SO ligmg lao déng BQ Ngirin 418 | 295 420 420 441

Naing sudt lao dong BQ | ‘:‘:’i‘;‘” 204 | 147 | 294 | 294 | 330
Tidn luong BQ wdngudil | 530 | 440 | 648 | 867 | 10.00
thang

6. Phit trién ndng lwe k§ thuit, chit lrong dich vy, thwomg higu:

- Tang cuémg quang ba, hinh dnh thuong hi¢n Masco thing qua viéc tham gia sy
kién FESTA tai Ba Hing -::.mg VNA group. Qua a6, gidi thiéu rong rii dén khach du lich
vii nguini diin TP Di Ning vé sudt in Hang khong ndi chung va ciia MASCO ndi riéng.

- Ra sodt, kiém tra dénh gid va men khai 4p dung chién luec canh tranh vé dich vu
cung mg suft in theo cée tiéu chudn yéu cdu cla cde hiing hing khong. Tp trung xdy dimg
cée thire dom mdi va dily manh cdng tac Marketing: chi djng chio héng cho cdc hing i doi
tic clia Chng ty va cic hing Hing khing mdi, dic biét quan tdm t5i chinh sdch hin méi sau
bin hiang d6i véi khéch hang nhim gift ving n dinh cic loai hinh kinh doanh Dich vu cung
(g sufit &n hang khéng dd xdc dinh 14 chién luge cia Cong ty.

- Thirémg xuyén chii trong cng tac déu fr ning cao clng sudt vé mdy mac, thiét bj
vil ]::huﬂng tién vin chuyén sudt 4n hing khong nhim ting cutmg chét legng dich vu trong
diy chuyén viin tii hing khing.

7. Hop tace:

- Ciing ty ludn chil déng lién hé hop tic chit ché véi cic dbi tac 1 don vj trong
nganh hing khong cing nhau phait trién dich vu phong chir hang C tai cdc sén bay Mién
Trung.

- Tim kiém cdc ddi tac dé lién doanh lién két phét trién Iinh vuc kinh doanh
thirong mai, in ubng tai céc sin bay Mién Trung.

I Pinh gia ting quat:
1. Nhirng két qua dat dwgc:

- Ho#n thanh kién toén céng te cén b cdng ty nhiém ky 2021-2025.

e T T g




- Hodn thianh cong tic xdy dung chinh sich gia bin suéit fin vi dich vy handling
vl muc tiéu giam gia ban, ting chat lugng san phém &€ chudn bi doi phd vai doi tha
canh tranh trong giai doan dén.

- Duy tri vd khéng ngimg cfi tién hé théng quan I¥ an toan thuc phim
22000:2018; Hoén thinh dénh gid chimg nhin hé théng quan 1§ an todn thue pham theo
tiéu chuan SO 22000 tai ca 3 don vj suit n trong toan Cong ty. Duy tri higu qua Quy
trinh qudn Iy sudt in theo tidu chufin Halal tai XNSA BN vi chi nhdnh Nha Trang.

- Hoéin thanh tham gia mua chung bio hiém vii Tong Céng ty HK'VN tir ndm
2020 dén nay nhu Bao hiém tai sin, co s& vit chit va phuong tién vin chuyén;

- Céng tic kidm tra, gidm sat tiéu chudn chit luong va vé sinh an toan thire phim
dirge duy trl thudmg xuyén; Thue hign tdt chinh sach tiét kigm, chiip hanh quy dinh va
ky ludt lao dong trong toan Cong ty.

2. Méi quan hé, vai tré nhimg déng gop cia Cong ty doi vii hoat déng SXKD ciia
TCT Hang khing Viét Nam.

+ Céng ty 12 don vi ¢d phin c6 vin déng gop cia Téng cong ty 14 36,11%. Hoat
dong nganh nghr"é kinh doanh chinh cia cong ty 1a kinh doanh cac linh vire phuc vy
trong diy chuyén hang khong nhr cung img sudt dn, vin chuyén suft &n va ché td 14
tiep vién,

+ Tﬁng ciing ty la khach hang Idn cia Cong ty trong thin gian qua, cong ty [a don
vi duy nhit l:lp,l sdn bay Pa Ning, Phi Bai, Cam Ranh cung (mg suft an cho VNA bao
ghm céc chuyén bay ndi dja va quoc te. Ngodi céc dich vu cung img trong diy chuyén
hing khing, Cong ty con sdn Kudt cung img cic sin phim n{i bj cho TCT.

3, Nhimg ton tai han ché va nguyén nhin;
- Ha tiing co sé cia hoat ddng cung img dich vu hang khing ta1 Ba Nﬁng da qua

1ai nhung viin chua dirge cip dét xdy dimg moi dé kip thiri vai toe df phét trién vi tidu
chudn dich vu ciia céc hing hang khing qudc té.

- Cong tac chat lrong dich vu vin ton tai cdc sai s6t do khiu quan trj sin xudt d&
anh hirdmg dén uy tin va thuong hiéu clia Masco.

- Vén didu 1& & mirc con thip so véi nang hre hién tai anh hudmg trype tiép dén
hoat déng kinh doanh vé cong tic diu tr cia Cong ty.
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PHAN 2: CHIEN LUQC CONG TY GIAI DOAN 2025-2030

L Sir ménh, thm nhin, gid trj et 15i:
L. Sir ménh, tdm nhin:

- Chién luge giai dogn tir 2025 — 2030 clia MASCO khing dinh vige sé tiép tue
giif vj the hang dau vi xdy dymg Cong ty thanh m§t dom vj chuyén phye vy cde linh vyre
kinh doanh li#n quan dén déy chuyén vin thi hang khing tai Khu wvye Mién Trung, djic
biét wru tién hang dfu vé linh vye dich vy cung émg ché bién suit &in hing khong.

2. Gid trj cit 16i:

- An toan chit lugmg theo tiéu chudn quic 1€, ha ting sin xudt voi trang thiét b,
k¥ thudt hién dai va vi tri thuéin lgi 14 tién 3 va nén tang cho moi hoat dong.

- Luén dip tng, guan tim va cung cap dich vu dap img moi nhu ciu cia Khich
hang.

- B ngil lao dong lanh nghé, tim huyét voi nghé nghiép va chinh sach d3i ngd
cia Cong ty ludn duge xdy dung hai hoa, phi hgp theo timg giai dogn trén co sér cong
béng va lgi ich ximg ding trong timg don vi kinh doanh, ngudi lao déng.

- Ludn khing ngimg cip nhit va ddi mdi sin phim, ning hre san xudt dip img
kip théi nhu cdu va lgi ich cia khich hang.

I1. Mbi trwirng kinh doanh:

L. Mii truwdmg v mé:

- Nganh Hang khéng Viét Nam va Thé giti dang trén di phat trién manh mé sau
dai dich nhung vin con gip phai khéng it kho khin, Lirong hdnh khach trong nim 2024
da tang 4,3% so v cing ki cao digm ndm 2019 (théd diém trude dich Covid), cdc hing
bay nhanh chong khéi phuc vd md rfng mang ludi bay cia n'.iinh. Tuy nhién, xung &t
trén thi gioi dén dén gid nguyén, nhién liéu co nhiéu dién bién kho hrimg, ti gia USD
ngay cing cao khién nginh hing khing Viét Nam phii doi mat véi nhiéu khé khiin hon,

- Chinh sich thué quan clia My gdy ap luc 16m lén muyc tiéu ting tnrémg GDP 8%
véo nam 2025 cia Viét Nam vé cde nim tiép theo. Piéu niy din dén Nha nuée phéi co
nhiéu gidi phip & tai cu tric nén kinh t&, tng ning lyc canh tranh,..Chi phi san xuat
ting dnh hudng tiéu cwe dén sire mua, tiéu ding cia ngudd dén, din dén nhu ciu di lai
bing dutmg hing khong cling bj syt gidm.

2. Moi trudng nganh:

- L dom vj chuyén cung cip céc dich vy suit &n, mroc uing va cic dich vy vén
chu;.rén cho VNA tai khu vyc mién Treng, voi doanh thu binh guin ¢ac dich vy hang
khong 14 66 t§/1 nam, MASCO tdp trung chil yéu vao cdc linh vue:

+ Cung céip dich vy suft &n, nudc udng va vin chuyén sudt in ra thu bay tai sin
bay DAD, CXR va HUI

+ Cung cdp dich vu chér T L tiép vién trong sén d6 va ngodi sén 8 cho VNA
tai séin bay Cam Ranh.

+ Cung cap dich vu gidt chin tai CXR

+ Cung cép sudt an tai phong chir thuong gia Lotus tai nha ga qude té cho VIAGS
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3. Phin tich doanh nghiép (SWOT):

5

- Cong ty cd kinh nghiém trong linh v
cung cdp sufit in Hang khong hon 30 nim,
viri diy di chimg chi, ddp (mg tiéu chudn
150, HACCAP ..

- B§i ngil nh&n vién linh nghé vé liu
ndm, b kinh nghiém va gin bo liu dai voi
Congty

- Vi linh vize dao tao lai xe, vol yéu
chu ngiy cang cao va chil ché cla cac co
quan chirc ning, ngay cang cd it co s& dao
tao 14 xe duge cap phép. MASCO la doanh
nghiép ca dﬂ}r dii Gidy phép vi chimg nhén
cia cor gquan Nha nurde vé dio tao 14i xe.

- MASCO la don vi kinh doanh cha
yéu trong diy chu},rén vin tii hing k_hﬁng
tai Mién Trung, cu thé tai sin bay Quoc té
Pa Ning, Cam Ranh va Phii Bai. Hign l:;u,
la dom v duy nhit cung :ap va vin chuyén
sudit 4n tgi sdn bay P& Ning va Phi Bai,
déy 1a mit trong nhimg thudn lgd trong hoat
dong SXKD cua MASCO

- MASCO 14 don vi ed phin ed vin
gép coa Tong céng ty Hing khing Viét
Nam trén 36% wva ld khach hiang lém cia
Ciing ty

W

- Tai P4 Ning, co s ha ting xudng
-:5.3: dién tich chdt hep kho cadi tao ning
cdp va kho khiin trong vige tudn thi cac
guy dinh, quy trinh cung (mg sudt in
hang khing va khong dap img duge su
ting trirdmg ciia Nganh Hang khing tai
CHKQT Pa Ning trong giai doan hién
tai vd cdc giai dogn phat trién cia
CHKQT D4 Ning dén nam 2030,

- Tai B4 Nang va Phu Bai, Cong ty

tir trude dén nay la NCC du:.f nhit cung |

img Sudt &n Hang khimg nén dji ngi
Marketing cdn non kém, thifu chi ding
trong viéc tidp xde va chim soc khach
hang

0

- San lugng ::hu;.-'i::n bay ngay cing
ting cao tai cdc sin bay ma Cong ty dang
dit tryp 50

- Cac hing bay lom ngdy cing dhiu tur
vi nfing cao tiéu chudn suit in cla minh

- "ﬁu truimg Non-airline ngdy cang
djt ra nhiéu tiéu chuin khit khe hon vé vé.n
dé VSATTP, chét luong clia mén an, thire

ubng gitp Cong ty c6 thém co hdi thim
nhp vao phin khuc thj tnrémg néy.

T

- Céac Cong ty canh tranh trén moi
mifit, moi [Tnh vire ma edng ty kinh doanh
nhir suit in, dio tao 14i xe, thuong mai

- Nhiéu Cong ty o6 kinh nghiém
trong nganh sudit &n muon ma ring dja
ban dén cic sin bay mién Trung, trong
d6 e cde sdn bay cin cir cia MASCO

- Dich vy mua ban hang hoa, hang
liru niém trong thanh phd ngdy cing wu
viét, khdch hang it lua chon mua sim
trong sén bay vi gid thanh cao, déng goi
bt tign

I1L. Mye tiéu, djnh hwéng phit trién ciia cdng ty giai doan 2025-2030:

- Dy manh cong tic Marketing v quan Iy chit lrong trong linh vire dich v
cung (mg suft fin theo céc tiéu chuiin yéu edu cia cdc hing hang khong. Tip trung xdy

T
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dgmg vi fp dung chién luge chi phi thip, dic biét quan tim 3 yéu t chinh I4 gid ca, co
ciu thire don va chit ligng sdn phim.

- Bio dam tinh hinh tai chinh an todn, lanh manh, quéan Iy chiit ché ¢éng ng. Tang
cuémg mbi quan hé hd trg, hop tic va cung img san phim ndi bd dé ning cao hidu qua
san xuét kinh doanh,

- 56 hoa cﬁng téc quan lj' cic quy trinh va ﬂ]ﬂng tin tac nghiép va wu tién nguun
von déu tur ma:f moe thiét bi, xdy dymg co s0 ha lang i:ua cdc dir an phuc vu cac dich vu
thuic diy ::huvm viin ti hing khing nhim ning cao chiit lirgmg s4n pham dich vy, dap
img nhu ciu san xudt va dam bao phat trién bén vimg cia Cong ty.

- ‘iﬂp xe.'p lai lue hromg lao ddng phi hop vdi tinh hinh mdi trong do chi trong
mng tic tuyén dyng, dao tgo, bdi dudng vi phét trién ngudn nhin lye nhim dim bao
ngudn nhén lre dip (mg véu clu méi,

- M# rong céc dich vy viin chuyén nhur dijch vu chir TLTV tai siin bay Da Nang,
sfn bay Phii Bai, cdc dich vu gidt chin cho cic chuyén bay Quéc té di va dén tai sdn bay
Pa Ning,

1. Ké hogch sin lrgng:

- Ciin eir ké hoach sén luong khach cua cic hing hing khing quic té va dir bdo
ciia TATA vé trién vong nganh hang khing thé i,

- Céin cir ké hoach san hromg hanh khach trong giai doan 2025-2030 cia Téng
cong ty Hang khong Viét Nam.

- Cén cir két qua SXKD nim 2024 \ra cdc hop déng di ky v6i cdc Hing hang
khong, Cong ty di xdy dung KH sén hrgng sudit &n giai doan tir nim 2025-2030 phi hop
viri tinh hinh thye té cia don vi, oy thé nhir sau:

PVT: suit
Chi tiéu 2025 2026 2027 2028 2029 2030

1. Téng sin lwong | 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
- Ngi dia 572,807 612,904 | 655807 | 701,713 | 842,056 | 884,159
e s 989,250 | 1,058,497 | 1,132,592 | 1,211,873 | 1,454,248 | 1,526,961
2, Trong db cung
irag cho VNA 1,100,836 | 1,177,895 | 1,260,347 | 1,348,571 | 1,618,286 | 1,699,200
- Ngi dja 530,984 568,153 | 607924 | 650478 | 780,574 | 819,603
- Quéc té 569,852 609,742 | 652,424 | 698,093 | E37.712| 879,597
3. Trong d6 cung
img cho khich 461,221 493506 | 528,052 | 565015 | 678,019 | 711,920
hing khic
- N6 dja: VI,
Bamboo, PA, VU 41,823 44,751 47,883 | 51,235 61482 64,556
- Quée 1& 419,398 448,756 | 480,168 | 513,780 | 616,536 | 647,363

2, Ké hoach tai chinh:




- Dy kién nam 2027-2028 Céng ty s& phét hanh ¢b phiéu ting vén diéu 1é 50 ty déng
tir 42,7 ty dong 1én thanh 92,7 ty dong d€ trién khai dau tu xdy dung nha ché bién suat an
Pa Nang mai khi duge thué dat tai san bay Pa Nang.

- Can cir ké hoach SXKD va ké hoach ddu tr hing nam, cong ty lap ké hoach tai
chinh @€ chu dong can d6i dong ti€n, cu thé nhu sau:

TT Chi tiéu 2025 | 2026 2027 2028 2029 2030
I | Sén lwong 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 (2,411,120
1 Cung ing cho '
VNA Group 1,100,836 | 1,177,895 | 1,260,347 | 1,348,571 | 1,618,286 | 1,699,200
Cung g cho |
VNA 1,100,836 | 1,177,895 | 1,260,347 | 1,348,571 | 1,618,286 | 1,699,200
Cung umng cho cac
hang HK khac
trong VNA Group
2 Cung trng cho doi
tac khac 461,221 | 493,506 528,052 565,015 678,019 711,920
II | Két qua SXKD IS
1 Von dau tw clia
cac CSH 42,677 42,677 62,677 92,677 92,677 92,677
Trong d6:
+Vén déu tu cua
VNACKOITBRO | 15413 | 15413 | 22636 | 33471 | 33471 | 33471
2 | Téng doanh thu 207,101 | 221,589 237,037 253,566 283,886 298,036
- Doanh thu ban
hang vi CCDV 206,251 | 220,689 236,137 252,666 282,986 297,136
Trong d6: Doanh
thu HHDV cung 88,164 94,335 100,939 108,004 | 120,965 127,013
| img cho VNA
- Doanh thu TC 350 400 400 400 400 400
- Thu nhép khac 500 | 500 500 500 500 500
3 | Tdng chi phi | 198,772 | 211,782 226,973 243,242 | 270,625 283,857
| _Chi phi SXKD | 196,525 | 210,282 222,899 236.275 264,625 277,857
| - Chi phi tai chinh 2,808 | 1,500 4,000 7,000 6,000 6,000
|| - Cni phikhac 250 |
| 4 |LNTT 8,329 9,807 10,063 10,324 | 13,261 14,179
| 5 |LNST 6,670 8,701 8,995 9,133 11,766 12,581
| 6 |KHDiutw
+ Gid trj gidi ngan 31,902 16,050 32,000 108,000 24,500 13,500

3. Ké hoach phat trién ngudn lrc:

- Xay dung duoc ddi ngii can bd, nhan vién chuyén nghiép, c6 diy du kién thirc
va trinh do nhiét huyét va hiéu qua lao dong cao; C6 ky nang lam vi€éc doc 1ap va theo
nhoém, sin sang thich ung véi nhitng thay ddi ciia méi trudong hoat dong kinh doanh.

‘ - Ddy manh tdc do tang ning sudt lao dong. Pam bao thu nhép binh quan 10 tridu
d0ng/ngudi/thang, ddm bao phic loi cho can bd, nhan vién.




- Xdy dyng mbi tnromg lam vige thin thién, co vin hoa rigng biét dé phat huy tit
nhét néing lye cla ngudn lao ddng d& ngudi lao déng gan bo liu dai vai Cong ty.

- Xiy dyng phuong an ting mire luong dong BHXH cho ngudi lao ding,.

4. Ké hoach diu tu:

- Thp trung déu ur may maée thiét bi, xdy dyng co sd ha tﬁug clia cac dir dn phue
vit cac dich vy thude diy :.:huyén vin tai hing khéng nham hién dai hoa co so hg ting vé
nhd xudmg, may méc thiét bj, ning cao ning Iye quy mo sin xuft, chit lwong dich vy
sin phdm va ting sirc canh tranh trén th tnrimg.

- Chii trong céng tac diu tir phwrong tién vin tai ning cao ning lyc phuc vi, hién
dpi héa dfi xe viin chuyén sudt in va thudng xuyén dénh gia tinh trang k§ thuat xe nhim
dam bdo chit leong phuc vi.

- Giai dogn 2025-2030: Thyc hién diu tr méi nhi me'ng ché bién sudt &n t:u ba
Ning khi phuong dn thué dit dugc phé duyét. Ning cip, mé rong nha ché bién suit an
tai sdn bay Phi Bai khi thj truimg md rjng.

- Thué dit dé lam khu dao tao thuc hanh lai xe,
5. Nhu ciu ting vin diéu 1§

- Cén cir KE hoach san xuiit kinh doanh va ké hogch dﬁu tur giai dogn 2025-2030
dé dam bao cin d6i ngudn vin, Cong ty s& phat hanh ting vén chil sér hita thém 50 ty

dbng tr 42,7 iy dong Ién thinh 92,7 ty dnng Ngudn vén tang chi yéu tip trung dé trién
khai céing tic diu tu xdy dyng nha ché bién suit in Da Ning mdi,

- K& hoach phat hanh tang von chii s¢ hiru durgre chia lam 2 giai doan:
+ Giai doan 1: Nam 2027 tang thém 20 tv ddng
+ Giai doan 2: Nam 2028 ting thém 30 t¥ ddng
IV. Ké hogch hanh dfng, cic gidi phap thye hién ké hoach trén timg Ifinh vige.

1. Doi v linh vye Thwrong mai dich vy: Gidm sit, dénh gia lai higu qua kinh doanh
clia tu‘ng don vy, dic biét 1a t;u Ba N&ng vE gid diin vao va gid bdn thing qua viée thyc
hién ché 0 bao céo online hing ngay trén hé thing théng tin ké todn va bén himg Phiin
tich dénh gid hifu qua va xfy dung phuong dn khodn (giao chi tigu) khéng dé 16 & mang
kinh doanh ndy.

2. M rgng thj trrgmg cung (rng ciia linh vire cung img sudt dn, ting cuimg lién két
trong nii bj nganh.

- M ring thi trwdmg dich vu phi hing khing, trén co sé tin dyng ning lre
sdn xuit dir thira va tao thém ngudn thu:

+ Cung cip cdc san phim sudt an nhanh, cic loai binh déng goi sin cho khich
hang ﬂlﬂng qua cdc phuong thite trire tiép tai cic kénh ban hing cia Céng ty vi cdc
Céng ty giao db in,

+ Nghién ciru mé ban tai cic diém cd nhu cdu vé sudt dn nhanh: cde diém du lich,
trudmg dai hoe ... trén hinh thire cdc xe ban hing lru ding hién dai va dam béo an toén
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vé sinh thwe pham (céc Catering 1om cia thé gidi i trién khai thuc hién: Phdp,
Brazill., )

- Ting cwimng lién két trong ndi b§ nganh: Ngoai nhimg héu qua va thich thirc
thyre tién trong thoi gian qua dién ra tai sin bay Cam Ranh va NGi Bai, viéc hop tic lién
két gifta cde Céng ty thude khéi VNA Group [ hét sire birc bach va cdn thiét dé ning
cao ning lyc canh tranh va hi¢u qua kinh doanh.

3. Tang cwimg dp dyng Cdng ngh¢ thing tin trong cdng tiac quin Iy:

- Cong tie quin Iy: Trién khai 4p dung cc chuyén ddi so hoan toin hoat ding
quan trj cia Cdng ty tir nhin sir, khich hang, céng viée, kinh doanh, truyén théng thanh
mot khoi thong nhit, trén mét nén ting duy nhét, tao 13p mdt méi truemg lam viée trye
tuyén, gidm st kip thod, mang dén hiéu qua lim viéc cao cho toan Céng ty, tiét kiém
thori gian cho linh dao trong viée diéu hanh cdng viée, img pho kip thivi diéu kién mdi
khi xdy ra djch bénh (lam viéc tir xa).

- Céc img dyng trong linh vyre bin hiang in udng, suit in.

+ Trong khi mgt s6 hang hing khéng da ngimg dich vy d &n va thire ufing trén
may bay, nhitng hiing hang khong khéc di chuyén sang quan hé dbi tic doc ddo véi cic
cong ty dich vu giao va dit do in trye tuyén dé cho phép hinh khach thudémg thirc bira
&n trén may bay. Hanh khich c the dit mt bira an théng qua nén ting tmg dung s, 16i
da mt gir trrée chuyén bay ciia hp. Bira &n duge chudn bj boi eong ty cung clip thie
phim va céc bita &n dwge Cong ty sudt in chuyén true tifp 1én may bay, sau do tiép vién
phuc vy bita @n cho hinh khich. Vi viée giao hing trén médy bay, viéc thanh todn duroc
thyre hién trurde va cic Hiing sé biét hanh khich nao da dit trrde bira dn. Dicu nay cling
lim gidm thii gian giao tiép, phye vy gitta hinh khach va phi hanh dodn,

+ Dijch vy sdng tao ciing duge ki vong s& gidm thiéu lang phi thirc phiam héng
cich gidm s0 lugng bira an duge chudn bi va mang lén méy bay nhing khéng durge tién
thy. By 14 xu hwéng twong lai ciia cde hing Hiang khing nhim tiét gidm chi phi va anh
hurémg 1ém dén cde Céng ty cung cdp suit an.

+ Do viy trong giai dogn dén, Cong ty cln chudn bi cie ngudn luc thich img dé
m& ring, ding k¥ cdc kénh bin hang, giao hang théng qua cic img dung so (App,
Chatbot, website...).

4. Phwromg 4n vi gidi phdp vé nhéin lwe:
4.1. Siip xép lai lao dfng phit hop theo tinh hinh méi,

- Trén co 0 téi cdu triic lai Céng ty theo timg théi diém va thue trang lao dong
clia Cong ty trong thiri diém hién nay. Phuromg dn lao dfng thiémg xuyén danh gid nhu
ciu sir dung, chat lwgng lao ddng trong trong lai theo két qua dénh gi4, déi sodt véi nhu
ciu thyc té theo ké hoach timg nim elia mdi don vj .

4.2, Cing tie tuyén dung va dio tao. 1

- V& tuyén dung lao ddng: Chii trong cong tdc tuyén dung lao déng co tay nghé
vi trinh d§ phi hop ddp img duge yéu ciu cing vide. Tang cuimg sir dung dyng lao
dng, ngudn lye thué ngoai trong cic khiu san xuit khéng guan trong dé nang cao higu
qué SXKD.

[1): hittps:/{www airlinetrends. com/category,/Inflight-catering/
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- Vé cng tic dao tao, dédo tao lai, bdi dudng: Vai didu kién han hep vé ngéin
sdch, diéu kién dia 1y phén tan ca cie don vj trong Céng ty, viée & chire cae 1op hoe
tip trung rét ton kém va khéng hiéu qud. Do viy trong théi gian dén. Cong ty tip trung
img dung cing nghé va cde md hinh dio tao dang dupe dp dung phé bién va hidu qua
hign nay

+ Tang cwimg ap dung cong nghé trong dio tao thimg qua cae nén tang k§ thudit
so nhir Zoom, Microsoft teams, Google meet .

+ Phuromg phédp dao tao: Ap dung trién khai nhimg khoa hge nhd (micro) duwge
cung cip cung vai cae khoa hoc mang tinh toan dién va ldu dai (macro) nhir cde bii hoe
dién hinh (case study), cac bai thuyét trinh chuyén dé ngan, che bang ciu hoi, minh
hoa... va cde khiu nho trong cac dir an,

5. Cae chinh sich va giai phip khde:

- Tiép tuc ra soat kiém tra ddnh gid va trién khai ap dung chién lwoe canh tranh
vé dich vu cung (mg sudt &n theo cac tiéu chudn yéu cdu eia cdc hiing hang khéng, Tap
trung xdy dung cdc thue don mai va diy manh cong tic Marketing: chii déng chao hang
cho cac hang la dii tac cia Cong ty va cde hing hang khéng mai va dic biét quan téim
tori chinh séich hiu m3i sau ban hing déi véi khich hang nhim giir vimg én dinh cde loai
hinh kinh doanh Dich vu cung img suit an hing khéng d3 xde dinh 13 chién lroe cia
Cong 1y,

- Téng cwdmg cong tac kiém tra, giam sat va danh gid vige duy tri, thye hién
nghiém wva khing ngimg cdi tién Hé théng quan Iy ATTP 150 22000 dé nang cao chit
lgmg dich vu vd yéu cdu cia cae Hang hang khing va hiéu qué trong quén 1y,

- Tip tyc ra sodt sip xép lai lao déng hidn ed, co cdu th chire, cai cdch ché di
tién luong dura trén ket qué kinh doanh cia timg b phin dom vi, ndng luc ca nhin hoan
thanh nhiém cy dé thyre hign chi tra tién luomg phit hop trong giai dogn hién nay.

TM. HOI PONG QUAN TRI
S sGIU TICH HDQT

"':'i'-r.ﬁ“_f:'-.f}
BA0 MANH KIEN




CTCP DICH VU HANG KHONG CONG HOA XA HOQI CHU NGHIA VIET NAM

SAN BAY DA NANG DPoc lap - Tw do - Hanh phuc
Da Nang Airport Services Jsc Socialist Republic of Viet Nam
Independence - Freedom - Happiness
S6: 03/BC-BKS-MASCO Pa Nang, ngay 02 thang 04 nam 2025
No: 04 - SBIMASCO/25 Da Nang, April 02, 2025

BAo CAO CI’JA BAN KIF:M soAT

Ve viéc Bao a0 hoat dpng ciia Ban Kiém sodt nim 2024

" ‘\“i,/ STATEMENT OF THE SUPERVISORY BOARD
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

Kinh giri: PATHQI PONG CO PONG THUONG NIEN NAM 2025

Attn:  General Meeting of Shareholders
Da Nang Airport Services Joint Stock Company

Can cwr: /Based on:

- Ludt Doanh nghiép sé 59/2020/QH14 dwgc Quéc héi nude Cong hdoa XHCN Viét
Nam théng qua ngay 17/06/2020;/Enterprise Law No. 59/2020/QH14 dated Jun
17, 2020;

- Piéu lé Cong ty co phan dich vu hang khong sdn bay Da Nang, Quy ché t6 chirc
hoat déng ciia Ban Kiém sodt va cdc quy ché ndi bg vé quan tri cong ty. ICharter
of Da Nang Services Joint Stock Company (MASCO), Regulation on operation of
the Supervisory Board and Internal regulations of MASCO.

- Ban Kiém soat (BKS) xin bao cdo Dai hoi dong c6 dong (PHPCP) thuong nién
nam 2025 két qua thyc hién cong tac kiém sodt, giam sat tai Cong ty nam 2024 va
tir thoi diém DPHDCP thudng nién nam 2024 dén nay nhu sau: /The Supervisory
Board (SB) would like to submit to the 2025 Annual General Meeting of
Shareholders the results of the implementation of control and supervision in
2024 and from the time of the 2024 Annual General Meeting of Shereholders
until now as follows:

|. Hoat dong ciia Ban Kiém soat /Activities of the SB and supervision results
1. Co cau thanh phan Ban Kém soat /Board of Superviors

- Ong Pinh Hong Son - Trudng ban, tai bé nhiém ngay 25/06/2021/mr. Dinh
Hong Son, Reappointed on 25/06/2021 - Head of SB.

- Ong Nguyén Diing - Thanh vién, tai bo nhiém ngay 25/06/2021/mr. Nguyen
Dung, Reappointed on 25/06/2021 - Member
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- Ong L& Giang Nam - Thanh vién, bd nhiém ngay 25/06/2021/mr. Le Giang Nam,
Appointed on 25/06/2021 - Member

2. Tinh hinh hoat ddng va cac cudc hop ciia Ban Kiém soat / Operational status
and meetings of the SB

Trong nim 2024 va tir sau DPHPCP thuong nién nam 2024 dén nay, BKS di
thue hién cong tac kiém soat, giam sat theo quy dinh phap luat, Diéu 1é Cong ty
va nghi quyét cia PHDPCD, nghi quyét HDQT. Hoat dong cua BKS tap trung
vao cac ndi dung sau: /In 2024 and since the 2024 Annual General Meeting of
Shareholders, the SB has carried out control and supervision in accordance with
the law, the Company's Charter and the resolution of the General Meeting of
Shareholders and the resolution of the Board of Directors (BOD). The activities
of the SB focus on the following contents:

- Giam sat Hoi déng quan tri (HPQT), Ban Tong Giam dbc trong cong tac quan
Iy, diéu hanh Cong ty; giam sat viéc thyc hién nghi quyét cia PHPCP va nghi
quyét cua HDQT Céng ty. /Supervise the BOD and the Executive Board in the
management of the Company; supervise the implementation of the resolutions of
the General Meeting of Shareholders and the resolutions of the BOD.

- Kiém tra, giam sat viéc chdp hanh cac quy dinh cua nha nuéc, quy dinh noi bd
ciia Cong ty nham bao vé loi ich hop phap ciia doanh nghiép, ctia nguoi lao dong
va cta c¢b dong Cong ty. /Inspect and supervise the compliance with state
regulations and internal regulations of the Company in order to protect the
legitimate interests of the enterprise, employees and shareholders.

- Kiém tra tinh tuén thu, tin cdy, tinh hé thong va phi hop trong cong tac ké toan,
théng ké va 1ap bao cao tai chinh cua Cong ty; giam sat viéc trién khai thuc hién
khuyén cdo, kién nghi ctua cac co quan kiém tra, kiém todn va cia BKS.
/Checking the compliance, reliability, systematicness and appropriateness in
accounting, statistics and preparation of financial statements of the Company;
supervise the implementation of recommendations of inspection team and audit
agencies and SB.

- Giam sat viéc thuc hién ké hoach SXKD, ké hoach dau tw nam 2024. / Supervise
the implementation of the business plan and investment plan in 2024,

- Tham dinh Bao cao tai chinh (BCTC) ban nién da duoc soat xeét va BCTC nam
2024 da duoc kiém toan cua Cong ty. /Appraisal of the reviewed semi-annual
financial statements and audited financial statements for 2024.

- Giam sat viéc tuan thi cac quy dinh vé cong b thong tin ctia Cong ty. /Supervise
the Company's compliance with information disclosure regulations.

- Ra soat va phdi hop véi Cong ty hoan thién hé thdng kiém soat ndi bo. /Review
and coordinate with the Company to complete the internal control system.

- Téng két hgat dong kiém soat, giam sat nam 2024; chuén bi bao cao két qua hoat
dong va ke hoach cong tac cua BKS trinh BPHDPCD. /Summarize control and

supervision activities in 2024; preparation of the report on the operating results
and work plan of the SB to be submitted to the General Meeting of Shareholders.
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2.2. Cac cudc hop cua Ban Kiém soat / Supervisory Board Meetings

3.

Trong thoi gian tir sau PHDCD thuong nién nam 2024 dén nay, BKS t6 chirc 04
cudc hop va cac chuong trinh 1am viée tip trung, dong thoi thudng xuyén trao
d6i thong tin giita cac thanh vién BKS dé trién khai thyc hién cac ndi dung cong
viéc theo chirc trach nhiém vu va thim quyén cia BKS. /During the period from
the 2024 Annual General Meeting of Shareholders until now, the SB has
organized 04 meetings and focused work programs, and regularly exchanged
information between members of the SB to implement the work contents
according to the responsibilities, tasks and authority of the SB.

BKS/thanh vién BKS di tham dy va tham gia y kién theo chtrc ning, nhiém vu
trong tit ca cac cudc hop HPQT Cong ty. /The SB/members of the SB have
attended and commented according to their functions and duties in all meetings
of the BOD.

Ché d6 thu lao, tién lwong ciia Ban Kiém soat / Remuneration and salary

regime of the SB

Tlen luong, thu lao ndm 2024 cua cac thanh vién BKS dugc thyc hién theo Nghl
quyét s6 09/NQ- -DHDCD - DVDN ngay 28/06/2024 cua PHDCD thuong nién
nam 2024, theo d6: téng quy tién luong, thu lao chi tra cho cac thanh vién BKS
nim 2024 1a 1092 triéu déng (muc tién lwong Truong BKS 1a 7,8 tridu
dong/thang; thu lao thanh vién BKS 1a 0,65 triéu déng/ngu’bfi/théng). /The
salaries and remuneration in 2024 of the members of the SB are implemented in
accordance with Resolution No. 09/NQ-DHPCDH - DVDN dated 28/06/2024 of
the Annual General Meeting of Shareholders, whereby: the total salary and
remuneration fund paid to members of the SB in 2024 is 109.2 million VND (the
salary of the Head of the SB is 7.8 million VND/month; the remuneration of
members of the SB is 0.65 million VND/person/month).

Il. Két qua thuwe hién cong tic kiém soat, giam sat /Results of control and
supervision

1. V& cong tac quan ly, didu hanh doanh nghiép / Regarding the management and
administration of enterprises

Trong ky, HDQT Cong ty di chi dao Ban giam ddc diéu hanh trién khai thuc
hién ddy du, hiéu qua cac nodi dung nghi quyét PHPCD, cu thé: Quan ly, diéu
hanh hoat dong SXKD niam 2024 phu hop véi dién bién thi trudng, hoan thanh
vugt muc cac chi tidu ké hoach SXKD nam 2024 dugc DPHPCD giao trong bi
canh thi trudng va ngudn lyc con nhiéu han ché (chi tiéu loi nhuén thye hién tang
53,9% so voi KH dugc DPHDCD giao); ra soat, uu tién trién khai thuc hién cac
du 4n dau tu cap thiét, kip thoi dap ing yéu cau hoat dong SXKD, chat luong
san pham hang hoéa dich vu cung tmg va hiéu qua dau tu; diéu hanh dong tién
linh hoat hop 1y, st dung ding muc dich va hiéu qua cac khoan vay, dam bao an
toan thanh khoan, timg budc cai thién co cdu tai chinh doanh nghiép; timg budc
cdi thi¢n thu nhap cho nguoi lao dong (thu nhap binh quan ndm 2024 tang 13%
so v6i nam 2023); chi tra tién luong, thu lao HPQT/BKS dung quy
dinh; .../During the period, the BOD directed the Executive Board to fully and
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effectively implement the resolutions of the General Meeting of Shareholders,
specifically: Manage and administer production and business activities in 2024
in accordance with market developments, exceed the targets of the business plan
in 2024 assigned by the General Meeting of Shareholders in the market and
resources are still limited (profit target realized profit increased by 53.9%
compared to the customer assigned by the General Meeting of Shareholders);
reviewing and prioritizing the implementation of urgent and timely investment
projects to meet the requirements of business activities, quality of products,
goods and services supplied and investment efficiency; manage cash flow flexibly
and reasonably, use loans for the right purpose and effectively, ensure liquidity
safety, and gradually improve the financial structure of enterprises; gradually
improve income for employees (average income in 2024 will increase by 13%
compared to 2023); payment of salaries and remuneration of the BOD/SB in
accordance with regulations;..

- Trong nam 2024, HPQT Cong ty da ban hanh 17 nghi quyét va 05 quyét dinh dé
chi dao Cong ty thyc hién cac ndi dung tai nghi quyét PHPCD thuong nién nam
2024, trong d6 tap trung vao viéc trién khai cac giai phap thuc hién ké hoach va
nang cao hiéu qua SXKD; cac giai phap dam bao thanh khoan; trién khai cac dy
an dau tu trong diém, hoan thién hé thong klem soat ndi bo, kién toan to chirc bo
may va cac cong viéc khac thudc tham quyén ctia HDQT../In 2024, the BOD has
issued 17 resolutions and 05 decisions to direct the Company to implement the
contents of the resolution of the Annual General Meeting of Shareholders,
focusing on implementing solutions to implement the plan and improve business
efficiency; solutions to ensure liquidity; implementing key investment projects,
perfecting the internal control system, consolidating the organizational
apparatus and other tasks under the jurisdiction of the BOD...

- Két qua kiém soat ctia Ban kiém soat cho thay, Ban Giam déc diéu hanh Cong ty
d3 to chirc thuc hién nghiém tic cac nghi quyét cua HDQT; HPQT va Ban giam
dbc Cong ty da thuc hién cac hoat dong quan 1y, diéu hanh Cong ty phu hop véi
quy dinh Phap luat, Diéu 18 va cac quy dinh nd1 bd cia Cong ty, tuan thu cac quy
dinh vé thuc hién nghia vu vdi NSNN, BHXH, an ninh an toan SXKD,.../The
control results of the SB show that the Executive Board has strictly implemented
the resolutions of the BOD; The BOD and the Executive Board have carried out
management and administration activities in accordance with the provisions of
Law, Charter and internal regulations of the Company, complying with
regulations on performance of obligations to the state budget, social insurance
and safety,...

2. Két qua thAm dinh BCTC nim 2024 / Results of appraisal of financial
statements in 2024

2.1. Chinh séach ké toan / Accounting Policy

- Trong nam 2024, Cong ty khong thay d6i chinh sach ké toan; 4p dung nhat quan
cac phuong phap udc tinh ké toan vé phan bd chi phi cong cu dung cy, sira chira
tai san, chi phi trich trudc,.../In 2024, the Company did not change the



accounting policy; consistent application of accounting estimation methods on
allocation of capital cost, repair of fixed assets, advance expenses, etc.

2.2. Cong tac kiém ke, ddi chiéu xac nhan cong no:/ Inventory, reconciliation and
confirmation of debts at the end of the year

Cong ty thuc hién kiém k&, dbi chiéu xac nhan cong ng cudi ky phuc vu cong tac
quyét toan, 1ap BCTC nim 2024 két thic tai 31/ 12/2024 theo cac quy dinh hién
hanh; Kiém toan doc lap phdi hop va doc lap chon mau kiém ké, xac nhan cong
ng phi hop véi chuan muc kiém toan va hop ddng kiém toan. /The company
performs the inventory, collation and confirms the end-of-term debt for
settlement, preparing the 2024 financial statements ending at 31/12/2024 in
accordance with current regulations; Independent auditors coordinate and
independently select inventory forms, confirm debts in accordance with audit
standards and audit contracts.

Két qua kiém ké, x4c nhan cong no cudi ky va thong tin trén so sach, béo cao ké
toan dam bao co so 1ap BCTC nam 2024 két thuc tai ngay 31/12/2024. /Results
of inventory, comparison and confirmation of debt at the end of the period and
information on accounting books and reports to ensure the basis of preparing
financial statements in 2024 ends on December 31, 2024.

2.3. Thuc hién cac quy dinh, hudng dan vé lap Béo céo tai chinh

Cong ty thyc hién dong sd ké toan nién do 2024 két thuc tai 31/12/2024, lap
BCTC niam 2024 theo cic quy dinh tai TT 200/2014/TT-BTC vé hudng dan ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh vé 1ap va trinh bay BCTC./
The MASCO closes the accounting books for the year 2024 ending on
31/12/2024, prepares financial statements for 2024 in accordance with the
provisions of Circular 200/2014/TT-BTC on guiding the accounting regime of
Vietnamese enterprises and regulations on making and presenting financial
statements.

BCTC nam 2024 cua Cong ty dugc kiém toan boi kiém toan doc 1ap RSM (Cong
ty Kiém toan va Tu vin RSM Viét Nam — 1a don vi kiém toan duoc UBCK chip
thuan kiém toan BCTC doanh nghiép c6 lgi ich cong chung), RSM phat hanh
béo cdo kiém toan ngay 12/03/2025. Theo d6, Kiém toan RSM danh gia BCTC
nam 2024 ctia Cong ty dé phan anh trung thuc va hop ly trén cac khia canh trong
yeu tinh hinh tai chinh tai ngay 31/12/2024 ciing nhu két ‘qua SXKD, luu chuyen
tién t& ndm tai chinh 2024 phu hop véi cac chuan myc ké toan Viét Nam, ché do
ké toan doanh nghiép Viét Nam va c&c quy dinh hién hanh lién quan dén viée lap
va trinh bay BCTC. /On March 12,2025, the independent auditor RSM issued the
audit report of the financial statements for the year 2024 ending at December 31,
2024 of MASCO. RSM Auditor approved the entire financial statements of 2024.
Accordingly, the auditor assessed that MASCQO's 2024 financial statements
honestly and reasonably reflect on key aspects of the company's financial
situation as at 31/12/2024, business results and cash flow in the year ends on the
same day, in accordance with Viet Nam Accounting Standards, accounting
policies for Vietnamese business and the legal regulations related to the
preparation and presentation of financial statements.
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2.4. Két qua thyc hién cac chi tiéu ké hoach SXKD /Results of appraisal of a
number of major production and business indicators

2.4.1. S lidu két qua SXKD: /Production and business results:
Pon vi tinh: Triéu dong [Unit: VND million

TH2024 TH2024
KEHOACH | THUCHIEN | THUC HIEN S0 véi KH S0 v6i 2023
CHI TIEU / Indicators 2024 2024 /2024 2023//2023 (%) (%)
2024 plan perform perform Comparedto | Compared to
. 2023 perform 2024 plan

gﬁ‘t‘pllj‘t"{‘r;geéfs‘)‘at an) 1,099,169 | 1300986 | 1052958 118.36 123.56
gg;‘egngga”h thu 159526.03 | 178,792.04 | 146542.41 112.08 122.01
/éﬁsrnzgfﬁfv‘;ﬁﬁesx'(') 150,526.03 | 177231.15| 145320.60 111.10 121.96
- DT hoat dong tai chinh
Financial revenue - 311.87 64.49 483.58
C');e'\'r }rl;’\'j‘;ni‘é“g khac S| 124902 1,157.32 107.92
$8;$ é:of;!{ phi 15477950 | 171,486.48 | 142,890.11 110.79 120.01
~CP hoat dong SXKD
Bucinea 152.064.50 | 169,084.34 | 140,245.98 111.19 12056
F'ign?%?te‘ig?fséa' chinh 146500 |  1.289.01 1,861.86 87.99 60.23
C')t(ﬁfr%?(gtefs‘;ng khac 1,250.00 1,113.14 782.26 89.05 142.30
LN truéc thué/PBT 474653 | 7.30556 3.652.31 153.91 200.03
- LN hoat dong SXKD
profit from business 746153 |  8,146.82 5.074.62 109.18 160.54
activities
- LN hoat dong tai chinh
profit from financial (1,465.00) | (977.14) |  (1,797.37) 66.70 54.36
activities
LN hoat dong khac
profit frg?n o?hne% activities (1,250.00) 135.88 375.06 ) 36.23
LNST/ PAT 474653 | 7.30556 3.652.31 153.91 200.03

(%) Téing hiéu qua hoat dong khdc 1,39 ty dong so véi ké hoach. /Increase other operating
efficiency by VND 1.39 billion compared to the plan

2.4.2. Tinh hinh thi truong va doanh thu: / Market situation and revenue:

- Hoat dong cung tmg suat an va dich vu tién ich khac cho cac hing hang khong:
Nam 2024, thi truong vén tai hang khong dé c6 nhiing bude phuc h01 manh m¢,
hau hét cac héang déu gia tang tan suat khai thac chuyén bay quéc té di/dén céac
san bay Da Nang va Cam Ranh (riéng san bay Phu Bai san luong giam so voi
2023); trong ky, Cong ty di trién khai cac giai phap duy tri va phat trlen danh
muc khach hang, tang san lugng va doanh thu (nhu cung c¢b co s ha tang cac co
s& ché bién suat an, dam bao chat luong san pham HHDV cung ung; day manh
cong tac xay dung thuc don, hoat dong xtlc tién thuong mai va ky duoc hop
ddéng phuc vu cac chuyén bay thué chuyén voi hing Air Samarkand tai Cam
Ranh tir thang 4 dén thang 9/2024; quan 1y chit ché coéng no, khong dé phat sinh
no kho doi dé bao toan doanh thu,..). Téng san luong suat n cung tng nim 2024
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dat 1,3 triéu sudt an, tang 18,4% so voi ké hoach (tang 23,6% so nam 2023),
trong do6: san lugng quéc té dat 7552 nghm suat an, ting 14 4% so voi ké hoach
va chiém ty trong 58%; san luong ndi dia dat 545,7 nghin sudt an, ting manh
24,3% so v6i ké hoach. Téng doanh thu cung tmg suit an va cac dich vu tién ich
khac cho cac hing hang khong trong nam (khong bao gom HHDV cung tng cho
phong chd khach hang C) dat 105,97 ty dong, tang 2,3% so véi ké hoach. Mt
thuc hién ké hoach doanh thu thép hon mtrc thuc hién ké hoach san luong chu
yéu do ty trong san luong suit an qudc té (c6 doanh thu binh quin cao) chi dat
58%, thép hon so voi ké hoach dit ra 1a 60,1% va don gia dy tinh (tai san bay
Cam Ranh) khi xay dung ké hoach cao hon thyc té thuc hién. / Providing meals
and other convenient services for airlines: In 2024, the air transport market has
made strong recovery, most airlines have increased the frequency of operating
international flights to/from Da Nang and Cam Ranh airports (Phu Bai airport
alone has a decrease in output compared to 2023); during the period, the
MASCO has implemented solutions to maintain and develop customer portfolios,
increase output and revenue (such as strengthening the infrastructure of
processing facilities, ensuring the quality of products; promoting menu
development, trade promotion activities and signed contracts for charter flights
with Air Samarkand in Cam Ranh from April to September 2024; strictly manage
debts, do not incur bad debts to preserve revenue,..). The total supply of meals in
2024 will reach 1.3 million meals, an increase of 18.4% compared to the plan
(up 23.6% compared to 2023), of which: international output will reach 755.2
thousand meals, an increase of 14.4% compared to the plan and and accounting
for 58% of total output; domestic output reached 545.7 thousand meals, a sharp
increase of 24.3% compared to the plan. Total revenue from providing meals
and other utility services for airlines in the year (excluding goods supplied to
Class C lounges) reached VND 105.97 billion, up 2.3% compared to the plan.
The implementation of the revenue plan is lower than the implementation of the
output plan mainly because the proportion of international catering production
(with a high average revenue) is only 58%, lower than the set plan of 60.1% and
the estimated unit price (at Cam Ranh airport) when developing the plan is
higher than the actual implementation.

Hoat dong dao tao lai xe: Vi cac bién phdp tang cudng hoat dong tiép thi,
phuong tién day lai, khai thac va duy tri nguon hoc vién bo doi xuat ngii thong
qua co quan LDTBXH (tai TTDN Hué), cling véi xu “huodng tap trung hoan thanh
chuong trinh dao tao (do trong thoi gian t61, mot sd quy dinh vé day nghg, sat
hach bang 1ai xe c6 thé thay d6i) 1a nhitng yeu td gitip hoat dong dao tao 1i xe
duy tri muc ting truong tt trong nim 2024. Téng doanh thu hoat dong dao tao
day nghé 1ai xe nam 2024 (ctia ca 02 chi Trung tam day nghé) dat 41,9 ty dong,
tang 32,2% so véi ké hoach va ting 40,1% so v&i nam 2023. / Driver training
activities: With measures to strengthen marketing activities, driving teaching
facilities, exploit and maintain the source of demobilized army trainees through
the Labour, Invalids and Social Affairs agency (at Hue Center), along with the
trend of focusing on completing the training program (due in the coming time,
some regulations on vocational training and driver's license tests may change)
are factors that help driver training activities maintain good growth in 2024.
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Total revenue from driving vocational training activities in 2024 (of all 02
branches of vocational training centers) will reach VND 41.9 billion, up 32.2%
compared to the plan and up 40.1% compared to 2023.

Cac hoat dong TMDV khac: Hoat dong TMDV khac nam 2024 dat két qua tich
cuc nho san lwgng khach ting trudng tot va cac bién phap thic day ban hang, mé
rong dbi tac cung cadp HHDV cho phong cho khach C. Tong doanh thu TMDV
dat 27,33 ty dong, tang 12,6% so voi ké hoach va ting manh 41,9% so v&i ndm
2023. Tuy nhién, mang kinh doanh quan trong cta hoat dong TMDV la ban hang
bach hoa (hang ti€u dung, dac san, my ngh¢,..) tai nha ga san bay dang co dau
hiéu strc mua suy giam. Cong ty can c6 cac giai phap tai co cAu nganh hang bach
hoa dé nang cao hiéu qua sir dung ngudn lyc. / Other commercial and service
activities: In 2024, Other commercial and service activities achieved positive
results due to growth in passenger volume and measures to promote sales,
expand partners to provide goods and services for guest lounge C. Total
commercial service revenue reached VND 27.33 billion, up 12.6% compared to
the plan and up sharply by 41.9% compared to 2023. However, an important
business segment of commercial service activities is the sale of department goods
(consumer goods, specialties, handicrafts,..) at the airport terminal, which is
showing signs of declining purchasing power. The company needs to have
solutions to restructure the department store industry to improve the efficiency of
resource use.

2.4.3. Chi phi thuc hién: / Implementation cost:

Trong ndm 2024, Ban diéu hanh Cong ty da thuc hién quan 1y, diéu hanh chi phi
pht hop voi tinh hinh hoat dong SXKD. Toéng chi phi thyc hién 1a 171,48 ty
déng, trong do, chi phi hoat dong SXKD la 169,08 ty déng, tang 11,2% so voi ké
hoach va tang 20% so v6i nam 2023. / In 2024, the Executive Board has
implemented cost management and administration in accordance with the
production and business situation. The total cost of implementation is VND
171.48 billion, of which, production and business expenses are VND 169.08
billion, up 11.2% compared to the plan and up 20% compared to 2023.

Tinh hinh thyc hién cac khoan muc chi phi SXKD cha yéu nhu sau: / The
implementation of the main production and business expense items is as follows:

o Quy tién lwong thyc hién nam 2024 dugc Cong ty xac dinh phi hop voi
tinh hinh b tri, st dung lao dong, tinh hinh hoat dong SXKD trong ky va
cac quy dinh c6 lién quan dén quan 1y lao dong, tién lwong cta nha nudc
va Cong ty. Chi phi tién luong thuc hién 1a 51,74 ty dong (chiém 30,2%
chi phi SXKD), ting 17% so v&i ké hoach. Tién luong binh quan thuc
hién nam 2024 dat 9,84 triéu déng/ngu’di/théng, tang 13% so voi ké hoach,
thap hon muc ting ning suét lao dong binh quan (mirc ting suét lao dong
binh quan thyc hién 1a 17%). / The salary fund implemented in 2024 is
determined in accordance with the situation of labor arrangement and
employment, business activities in the period and regulations related to
labor management and salaries of the State and the MASCO. Realized
salary expenses were VND 51.74 billion (accounting for 30.2% of
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business costs), an increase of 17% compared to the plan. The average
salary in 2024 will reach 9.84 million VND/person/month, an increase of
13% compared to the plan, lower than the average increase in labor
productivity (the average increase in labor productivity is 17%).

o Chi phi nguyén, nhién vat liéu, gia von hang hoéa (nguyén liéu ché bién
sut an, gia von hang bach héa, nhién liéu, bao bi va vat pham phu khac,..)
thuc hién nam 2024 1a 70,98 ty déng, tang 10,9% so voi ké hoach, co ban
twrong Gmg voi murc thuc hién ké hoach doanh sé hang hoa dich vy ban ra,
trong d6: chi phi nguyén vat liéu ché bién va cung Gng suit an, gid von
hang bach hoa,...1a 65,65 ty dong (chiém 38,3% chi phi SXKD); chi phi
nhién liéu 1a 9,52 ty déng (chiém 5,5% chi phi SXKD). / The cost of raw
materials, fuel, and cost of goods (raw materials for processing meals,
cost of department goods, fuel, packaging and other auxiliary items,..)
implemented in 2024 will be VND 70.98 billion, an increase of 10.9%
compared to the plan, basically corresponding to the implementation of
the plan on sales of goods and services, in which: the cost of raw
materials for processing and supplying meals, the cost of department
goods,... is 65.65 billion VND (accounting for 38.3% of production and
business costs); fuel costs are VND 9.52 billion (accounting for 5.5% of
production and business costs).

o Céc khoan muc chi phi khac dugc Cong ty can dbi, didu hanh phi hop véi
ké hoach va dién bién hoat dong SXKD: (1) chi phi dich vu mua ngoai
thue hién 1a 20,96 ty dong (chiém 12.2% téng chi phi SXKD), ting 12,9%
so v6i ké hoach chu yéu 1a do chi phi stra sira tai san va chi phi dién nudc
tang theo qui mé SXKD. Trong d6, chi phi dién nudc 1a 5,49 ty dong,
chiém 3,4% tong chi phi SXKD, ting 15,1% so v6i ké hoach; chi phi thué
mit bang 1 5,92 ty dong (chiém 3,5% chi phi SXKD) twong tmg 90% ké
hoach;..; (2) Chi phi KHTSCD la 6,91 ty ddng, trong ung 78,5% ke hoach
(chu yéu do hodn, gidn tién d6 thuc hién du 4n xe van chuyén suét an,..). /
Other cost items balanced and operated by the Executive Board in
accordance with the business plan and development: (1) the cost of
outsourced services was VND 20.96 billion (accounting for 12.2% of the
total business costs), an increase of 12.9% compared to the plan, mainly
due to the cost of repairing assets and the increase in electricity and water
costs according to the scale of business. In which, electricity and water
costs are 5.49 billion VND, accounting for 3.4% of total business costs, up
15.1% compared to the plan; the cost of renting premises is 5.92 billion
VND (accounting for 3.5% of business costs), equivalent to 90% of the
plan; (2) Depreciation is 6.91 billion VND, equivalent to 78.5% of the
plan (mainly due to the postponement and extension of the implementation
schedule of the catering truck project,..).

2.4.4. Loi nhuan thuc hién: / Profitability:
Lo1 nhuan thu’g hién nam 2024 dat 7,3 ty <§I6ng (§au khi phan chia lgi nhuan cho
cac bén lién ket tai 02 Trung tdm day nghé thi s6 1ai con lai cua Cong ty 1a 3,85
ty dong) chu yéu dén tir hoat dong day nghé 1ai xe va hoat dong khac. Hoat dong
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cung Ung suat an va dich vu tién ich khac cho cac hang hang khong van chua can
bﬁng dugc thu chi kinh doanh do san lugng tai cac chi nhanh Cam Ranh va Phu
Bai van & muc rat thip so véi cong suit thiét ké (san lugng binh quan thuc hién
tai chi nhanh Phu Bai chi dat khoang 10%, tai Cam Ranh dat khoang 25% cong
suat thiét k&) trong khi chi phi ¢6 dinh chiém ty trong cao. / The realized profit in
2024 will reach VND 7.3 billion (after distributing to capital contributors under
the BCC at 02 vocational training centers, the profit of the MASCO is VND 3.85
billion) mainly comes from driving vocational training activities and other
activities. The provision of catering and other utility services for airlines has not
yet balanced business revenue and expenditure because the output at Cam Ranh
and Phu Bai branches is still very low compared to the design capacity (the
average output implemented at Phu Bai branch is only about 10%, in Cam Ranh
reached about 25% of the design capacity) while fixed costs accounted for a high
proportion.

3. Thure hién ké hoach dau tw nim 2024 / Implementation of the investment plan
in 2024

Trén co so két qua giam sat vi¢c thuc hién ké hoach dau tu nam 2024, Ban kiém
soat danh gia nam 2024 Coéng ty di trién khai thuc hién cac du an phu hop véi
tinh hinh thuc té va yéu cau cta hoat dong SXKD. Uu tién trién khai va tap trung
hoan thanh, kip thoi dua vao st dung cac dy an cép thiét, truc tiép phuc vu hoat
déng SXKD va dam bao tiéu chuén, chat lugng san pham HHDV, dap tng cac
quy dinh vé diéu kién kinh doanh (dau tu bd sung, thay thé xe phuc vu To6 bay
cua cac hang hang khong, xe day lai, trang thiét bi trong day chuyen ché bién
suit an); ddng thoi, Ban diéu hanh Cong ty cling da ra soat gian tién do thuc hién
mot s6 du an phu hop véi tinh hinh SXKD dé dam bao hiéu quéa dau tu. / Based
on the results of monitoring the implementation of the investment plan in 2024,
the SB assesses that in 2024, the MASCO has implemented projects in
accordance with the actual situation and requirements of business activities.
Prioritize the implementation and focus on completing and promptly putting into
use urgent projects, use for business activities and ensuring the standards and
quality of products, meeting the regulations on business conditions (additional
investment, replacement of vehicles for flight crews, driving training vehicles,
equipment in the meal processing); Executive Board has also reviewed and
extended the implementation schedule of a number of projects in accordance
with the production and business situation to ensure investment efficiency.

Tong gia tri khdi lugng cong viéc hoan thanh va giai ngan von cac dy an dau tu
thyc hién trong nam la 4,15 ty dong, dat 17% ké hoach (do ké hoach giai ngan
nam 2024 chu yeu thuodc 02 dy an 16n (dur dan ddu tw xe vdn chuyén sudt dn va du
dan cdi tao, chong tham co s ché bién sudt an Cam Ranh) duoc gidn, hodn dén
cudi ndm 2024 méi trién khai). Gia tri tai san c6 dinh hoan thanh dau tu, dua vao
sit dung trong nam 2024 1a 3,83 ty ddng. /The total value of the completed
workload and capital disbursement of investment projects implemented in the
year is VND 4.15 billion, reaching 17% of the plan (because the disbursement
plan in 2024 mainly belongs to 02 large projects (investment projects on
catering truck and project to renovate the waterproofing of Cam Ranh catering)
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will be extended and postponed until the end of 2024 to be implemented). The
value of fixed assets completed and put into use in 2024 is VND 3.83 billion.

4. Tinh hinh hinh tai chinh doanh nghiép / financial situation

4.1. Tinh hinh bién dong vén va tai san / Capital and asset fluctuations

Don vi tinh: triéu déng / Unit: million VND

Thay déi so véi diu ky —
Chi tiéu Changes compared to the P}r,opf)({il:)%
Indicators 311212024 | 3111212023 | beginning of the period

Gia tri /Value (%0) 31/12/2024 | 31/12/2023
Tai san ngan han Short
term assets 33.843,30 30.067,72 3.775,57 12.56% 47.07% 42.13%
Trong dé: tiéen va twong
duwong tién /In which:
Cash and cash equivalent 16.757,69 7.445,75 9.311,94 125.06% 23.31% 10.43%
Tai san dai han
Long term assets 38.057,22 | 41.302,80 (3.245,57) (7.86%) 52.93% 57.87%
Trong do TSCD
In which: Fixex assets 34.718,37 | 37.768,80 (3.050,43) (8.08%) 48.29% 52.92%
Tong tai san / Total asset 71.900,52 | 71.370,53 529,99 0.74% | 100.00% | 100.00%
No ngan han
Short term dept 31.606,71 35.273,15 (3.666,43) (10.39%) 43.96% 49.42%
Trong dé: Vay va no ngan
han [ In which:Borrowing
and short-term debt 1.038,76 8.494,19 (7.455,43) (87.77%) 1.44% 11.90%
No dai han
Long term dept 5.887,53 5.547,98 339,55 0.00% 8.19% 1.77%
Tong ng phai tra
Total dept 37.494,24 | 40.821,13 (3.326,88) | (8.15%) 52.15% 57.20%
Von chu s& hitu
Owner’s equity 34.406,27 30.549,39 3.856,87 12.63% 47.85% 42.80%
Téng ngu("in von
Total capital 71.900,52 | 71.370,53 529,99 0.74% 100.00% 100.00%

- Tinh hinh bién dong céc khoan muc vén va tai san trong ky phl hop véi tinh

hinh hoat dong SXKD, hoat dong dau tu, chi tra loi nhuan (cho cac bén lién két),
thue hién nghia vu vai NSNN va cac chinh sach TCKT éap dung. /The fluctuation
of capital items and assets in the period is consistent with the situation of
production and business activities, investment activities, profit payment (to
associated parties), fulfillment of obligations to the state budget and applicable
financial policies.

- Tong céc khoan myc von, tai san cuoi ky tang nhe 0,74% so v&i dau ndm do céc

nguyén nhan chi yéu sau: (1) Tang do: Loi nhuén sau thué thuc hién trong nim
1a 7,30 ty dong, ting khoan nhan dit coc ky quy trong nam tang 0,21 ty dong,
tang khoan nhan trude tién dao tao hoc vién lai xe cac khoa dao tao chua hoan
thanh trong ndm 2,18 ty dong,..; (2) Giam do: s6 chénh léch gitra thanh toan ng
gbc vay va rat von vay trong nam la 7,12 ty dong, giam do s6 chénh léch gitra
quy luong da ghi chi phi 2024 nhung chu:a chi voi phan quy lwong con lai ndm
2023 chi trong nam 2024 1a 2,20 ty dong, chi quy KTPL... / Total capital and
assets at the end of the period increased slightly by 0.74% compared to the
beginning of the year due to the following main reasons: (1) Increase due to:
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Profit after tax realized in the year was VND 7.30 billion, increase in deposit
receipts in the year increased by VND 0.21 billion, increase in prepayment for
training trainees of uncompleted training courses in the year increased by VND
2.18 billion, ..; (2) Decrease due to: the difference between loan principal
payment and loan withdrawal in the year is VND 7.12 billion, decreased due to
the difference between the salary fund that has accounted expenses in 2024 but
has not been spent and the remaining salary fund in 2023 spent in 2024 is VND
2.20 billion, the expenditure of the welfare reward fund...

4.2. Panh gia chung vé tinh hinh tai chinh doanh nghiép /Assessment of the
financial situation

Véi két qua kinh doanh nam 2024 c6 13i 7,3 ty dong (3,85 ty dong sau phéan chia
lo1 nhuén cho cac bén hop tac kinh doanh va trich quy KTPL), cung vdi cac giai
phép gidn, hodn dau tu, sir dung t6i da ngudn vay trung va dai han dé tai tro cho
cac dy &n dau tu,.., tinh hinh tai chinh Cong ty cudi nam 2024 di c6 trang thai tot
hon nhiéu so véi dau nam, cu thé: Tai 31/12/2024, kha nang thanh toan ngén han
ciia Cong ty dd & ngudng an toan thanh khoan (KNTT ngan han >1, kha ning
thanh toan nhanh dat 0,91), h¢ s6 ng giam (Hé s6 no trén von CSH 1a 1,1); co
cdu tai chinh cling duoc chuyén dich theo hudng ting mirc do an toan, trong do:

tai san co tinh thanh khoan cao (tién va tuong duong tién) ting 125% so v6i dau
nam va chiém 23,3% tong tai san; phai thu ngan han giam 6,8% so voi dau nim
va chi chlem 12,6% tong tai san, khong phat sinh thém no phai thu ton dong, kho
doi; von chu s hitu tang 12,59% so voi dau nim va dat 47,8% tong ngudn von;

khong con trang thai mat can dbi Von dai han; dong tién thuan SXKD dat muc
duong 19,66 ty ddng. Tuy nhién, do sb 16 lay ké 16m, két qua kinh doanh con han
ché nén vé co ban kha nang tu tai trg, can d6i tai chinh chua bén viing (néu loai
trir khoan ¢ tirc 2019 dang duoc co dong cho tam gitr lai thi kha nang ty tai trg
chi con khoang 33%), khoan muc n¢ ngan han méc du da giam 10,4% so voi dau
nim van chiém ty trong xap xi 44% tong ngudn von (va s€ tang manh khi Cong
ty chét danh sach co dong dé thanh toan khoan ng cb tic nim 2019 1a 10,67 ty
dong trong nam nay), diéu nay cho thay ap lyc thanh toan ng ngan han trong thoi
gian téi van & muc rat cao. Cong ty can tlep tuc cac giai phap tang cuong cong
tac quan tri dong tién, can ddi von, dong thoi tich cuc tim giai phap néng cao
hiéu qua SXKD, sém giam va x6a 15 liiy ké dé tang tinh bén viing, lanh manh
clia co cdu tai chinh. / With business results in 2024 with a profit of VND 7.3
billion (VND 3.85 billion after profit distribution to business partners and
deduction of KTPL funds), along with solutions to extend and postpone
investment, maximize the use of medium and long-term loans to finance
investment projects, .., the Company's financial situation at the end of 2024 has
been in a much better state than at the beginning of the year, specifically: As of
December 31, 2024, the short-term solvency was at the liquidity safety threshold
(short-term solvency >1, quick solvency reached 0.91), the debt ratio decreased
(CSH's debt-to-capital ratio was 1.1); the financial structure was also shifted in
the direction of increasing the level of safety, in which: highly liquid assets (cash
and cash equivalents) increased by 125% compared to the beginning of the year
and accounted for 23.3% of total assets; short-term receivables decreased by
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6.8% compared to the beginning of the year and accounted for only 12.6% of
total assets, no additional outstanding and bad debts; equity increased by
12.59% compared to the beginning of the year and reached 47.8% of total
capital; there is no longer a long-term capital imbalance; net cash flow from
production and business reached a positive level of VND 19.66 billion. However,
due to the large accumulated losses and profits are still low, the ability to self-
finance and financial balance is basically unsustainable (if excluding the 2019
dividend that is being temporarily withheld by shareholders, the ability to self-
finance is only about 33%), short-term debt, although it has decreased by 10.4%
compared to the beginning of the year, still accounts for approximately 44% of
the total capital (and will increase sharply when the Company closes the list of
shareholders to pay the dividend debt in 2019 of VND 10.67 billion this year),
which shows that the pressure to pay short-term debt in the coming time is still
very high. The company needs to continue solutions to strengthen cash flow
management, balance capital, and actively find solutions to improve production
and business efficiency, soon reduce and eliminate accumulated losses to
increase the sustainability and soundness of the financial structure.

I11. Phéi hop hoat dong giita BKS véi HPQT, ban diéu hanh va c¢6 dong /
Coordination of activities between the SB and the BOD, the Executive Board and
shareholders

Trong ky 2024, Ban Kiém soat, HDQT, BDH va cac Co dong da ludén duy tri
dugc mdi quan hé phdi hop hoat dong tot. Ban Kiém soat da thyuc hién theo ding
chire ning, nhiém vu va quyén han dugc quy dinh tai Diéu 1é Cong ty, dong thoi
ph01 hop vé1 HPQT va BPH trong viéc thuc thi nhi€ém vu trén nguyén tac vi loi
ich ctia Cong ty va cua Co dong. / In the 2024 period, the SB, the BOD, the
Executive Board and the Shareholders have always maintained a good
cooperative relationship. The SB has strictly performed the functions, tasks and
powers specified in the Company's Charter, and at the same time coordinated
with the BOD and the Executive Board in performing tasks on the principle of
benefiting the Company and Shareholders.

HPQT, Ban giam ddc diéu hanh va cic bo phan chirc ning trong COng ty da tao
diéu kién va phdi hop voi Ban Kiém soat trong cac mit hoat dong.

/The BOD, the Executive Board and functional departments have facilitated and
coordinated with the SB in all aspects of operation.

IV. Ké hoach hoat ddng ciia Ban Kiém soat trong nim 2025 / Operation plan of
the Supervisory Board in 2025

Ké hoach hoat dong cuia BKS trong nam 2025 duoc xay dung phu hop voi mé
hinh t6 chtrc hoat dong, ké hoach SXKD ctia Cong ty va cac quy dinh phap luat
va Piéu 18 Cong ty, trong d6 tip trung vao cic ndi dung chinh nhu sau: /The
operation plan of the SB in 2025 is developed in accordance with the
organizational model, business plan and the legal regulations and the
Company's Charter, focusing on the following main contents:
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Giam sat viéc tuan tha quy dinh Phap luat, quy dinh cua Cong ty, sy can trong
HPQT, Ban Giam ddc trong cong tac quan 1y, diéu hanh Cong ty. / Supervise the
compliance with laws and internal regulations, the prudence of the BOD and the
Executive Board in the management and administration.

Kiém tra, giam sat viéc thuc hién nghi quyét cia DPHPCD va cac nghi quyét,
quyét dinh cia HDQT Cong ty. /Inspecting and supervising the implementation
of resolutions of the General Meeting of Shareholders and resolutions and
decisions of the BOD.

Kiém tra tinh tuin thd, tin cdy, tinh hé thong va hop 1y cua cong tac ké toan,
théng ké, 1ap bao cdo tai chinh cua Cong ty; tham dinh, soat xét cac bao céo tai
chinh ban nién va bao cao tai chinh nam 2025. / Checking the compliance,
reliability, systematic, and reasonableness of the accounting, statistics, and
financial statements; appraisal and review of semi-annual financial statements
and financial statements for 2025.

Kiém tra, d4nh gia tinh hinh thyc hién ké hoach SXKD, ké hoach dau tu va cong
tac quan ly hoat dong dau tu. / Inspect and evaluate the implementation of
business plans, investment plans and management of investment activities.

Giam sat viéc thuc hién cac quy dinh vé phé duyét hop dong giao dich voi nguoi
c6 lién quan; viéc cong bd thong tin cua Cong ty. / Supervise the implementation
of regulations on approval of transaction contracts with related persons; the
Company's information disclosure.

Tiép tuc thyc hién viéc ra soat va phdi hop voi Cong ty trong cong tac hoan thién
hé théng kiém soat ndi bd (trong do, c6 quy ché quan 1y no va quy ché mua sam
HHDV st dung ngan sach chi thuong xuyén). /Continue to review and
coordinate with the Company in improving the internal control system (in which,
there are regulations on debt management and regulations on procurement of
goods and services using the recurrent expenditure budget).

Thuc hién mot sb chuong trinh kiém soat chuyén dé cua BKS: Giam sat viéc
hoan thién hé théng kiém soat ndi b cua Cong ty; kiém tra tai chinh, danh gia
hoat dong tai mot s6 chi nhanh c6 hiéu qua kinh doanh thép; kiém tra tinh hiéu
luc, hi¢u qua trong viéc thyc hién mdt sb tiéu chuan dinh muc cia Cong ty;.../
Implementing a number of thematic control programs of the SB: Supervising the
completion of the Company's internal control system; financial inspection,
evaluation of operations at some branches with low business efficiency;
examining the effectiveness and efficiency in the implementation of a number of
normative standards of the Company.

Thuc hién cac nhiém vu kiém tra, giam sat khac theo yéu cau cua DPHDCD, cua
co quan quan 1y nha nudc hodc khi nhan thay cé rii ro trong cong tac quan ly
diéu hanh, rai ro hoat dong kinh doanh va rui ro vé tai chinh cua Cong ty.
/Perform other inspection and supervision tasks at the request of the General
Meeting of Shareholders, state management agencies or when it is found that
there are risks in the management and administration, risks of business activities
and financial risks.
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V. Kién nghi ciia Ban Kiém soat / Recommendation of the Supervisory Board

Ban Kiém sodt kinh trinh DHPCD thuong nién 2025 xem xét théng qua: [The
Supervisory Board respectfully submits to the 2025 Annual General Meeting of
Shareholders for consideration and approval:

- Thoéng qua Bé&o cdo tai chinh nim 2024 di dugc kiém toan cua Coéng ty.
/Approved the MASCO's audited Financial Statements for 2024.

- Thong qua Bao cdo hoat dong nam 2024 va ké hoach hoat dong nam 2025 cua
Ban kiém soat. /Approve the 2024 Operation Report and the 2025 Operation
Plan of the Supervisory Board.

Trén déy 1a két qua hoat dong ctua Ban Kiém soat nim 2024 va trong thoi gian tir
sau DPHPCD thuong nién nim 2024 dén nay, Ban Kiém soat bao cao DPHDCD
thuong nién nam 2025 cta Cong ty. /The Supervisory Board would like to report
to the General Meeting of Shareholders on the results of the SB's activities in
2024 and from the General Meeting of Shareholders in 2024 until now.

Kinh trinh PHPCD xem xét, thong qua. /Respectfully submitted to the General
Meeting of Shareholders for consideration and approval.

Tréan trong !
Best regard

Noi nhén: [To: TM. BAN KIEM SOAT

- Nhu trén; /As above; TRUONG BAN

- HbQT, TGb; BOD, CEQ; the Supervisory Board
- TK Cong ty; /Company Secretary Supervisory Board

- Luu BKS /Archived.

Pinh Hong Son
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CONG TY CP DVHK SAN BAY DA CONG HOA XA HQI CHU NGHIA VIET NAM

NANG BAN KIEM SOAT Péc lap - Tu do - Hanh phtc
DA NANG AIRPORT SERVICES JSC Socialist Republic of Viet Nam
SUPERVISORY BOARD Independence — Freedom - Happiness
So: 04 [BKS - MASCO/25 Pa Nang, ngay 02  thang 04 nam 2025
No: 04 - SB/IMASCO /25 Da Nang, April 02,2025

o0 TO TRINH CUA BAN KIEM SOAT
@/ €6 P T 1\ AI HQOI PONG CO PONG THUONG NIEN NAM 2025

\,\:{ Wi/ﬁ iéc lgm chon cong ty kiém todn thwce hién kiém todn béo céo tai chinh giai
\ ) dogn 2025 - 2026

Chay . WP-QP. 4
\\—/ STATEMENT OF THE SUPERVISORY BOARD
TO THE 2023 ANNUAL GENERAL MEETING OF SHAREHOLDERS
On the selection of independent auditors to audit the Financial Statements for the
fiscal years 2025-2026

Kinh gui: PATHOI PONG CO PONG THUONG NIEN NAM 2025
Attn:  General Meeting of Shareholders
Da Nang Airport Services Joint Stock Company

Can cwr: /Based on:

- Ludt Doanh nghiép 2020 va C&c van bdan hwéng dan thi hanh;/ Enterprise
Law 2020 and guiding documents;

- Diéu 1é Céng ty c¢é phan Dich vu hang khéng sin bay Pa Néng;/ The
Charter of Da Nang Airport Services Joint Stock Company;

- Théng tin céng bé ciia Uy ban chimg khodan nha nwoc, Bo Tai chinh vé
danh sdch cdc cong ty kiém todn, kiém todn vién di diéu kién thuwc hién
kiém todn bdo cdo tai chinh nam 2025 cia cdc doanh nghiép co loi ich
cong chimg(theo Quyét dinh 2730/0D-BTC ngay 15/11/2024 cia Bé Tai
Chinh)/ Notification of the State Securities Commission, Ministry of
Finance on the list of auditing firms and auditors eligible to audit the 2025
financial statements of enterprises in the public interest (according to
Decision No. 2730/QD-BTC dated 15/11/2024 of the Ministry of Finance.

Ban Kiém soat kinh trinh Pai hoi dong c6 dong dé xuat ciia Ban kiém soat vé danh
sach cac cong ty kiém toan dugc xem xét dé thuc hién kiém toan bao cdo tai chinh
giai doan 2025 - 2026 ctia Cong ty cd phan Dich vy hang khong san bay Pa Néng
nhu sau: / The Supervisory Board respectfully submits to the General Meeting of
Shareholders the proposal of the Supervisory Board on the list of auditing
companies considered to audit the financial statements for the period of 2025 - 2026
of Da Nang Airport Aviation Services Joint Stock Company as follows:



1. V@ tiéu chi lwa chon cong ty kiém toan ddc lap /Criteria for selecting an
independent auditing company

La cong ty kiém todn dugc Bo Tai chinh chip thuan kiém toén béo céo tai chinh
nam 2025 cua cac doanh nghiép c¢6 lgi ich cong chung; / The auditing firm must
be on the list approved by the MOF to audit the financial statements in 2025 of
enterprises with public interests;

Co6 kinh qghiém kiém toan cho doanh nghi¢p 16n cé nhiéu chi nhanh, hoat dong
trong nhiéu Iinh vuc SXKD va/hodc hoat dong trong linh cung tng hang hoa,
dich vu phuc vu cac hang hang khong, logistics; /Auditing firms must have
experience in auditing large enterprises with many branches, operating in many
fields of business and/or operating in the field of supply of goods and services
for airlines, logistics;

C6 uy tin vé chét luong kiém toan; / Reputable for audit quality;

Pap mg dugc yéu cau ciia Cong ty vé pham vi va tién do kiém toan; / Meet the
MASCO's requirements on audit scope and progress;

C6 murc gia phi kiém toan hop ly, pht hop véi chat luong kiém todn va ngan sach
cua Cong ty. / reasonable audit fees, suitable for audit quality and the MASCO's
budget.

2. Danh sach céc cong ty kiém toan doc 1ap / List of auditing companys

Trén co s& cac tiéu chi lya chon néu trén, Ban Kiém soat xin dé& xuat cac cong ty
kiém toan doc 1ap sau day vao danh sach dé xem xét lya chon don vi thuc hién kiém
toan Béo cdo tai chinh giai doan 2025 - 2026 ciia Cong ty (danh sach sap xép theo
thir tw ABC):/ Based on the selection criteria, the Board of Supervisors would like
to propose the following auditing companies to be included in the list for selection
to audit the Financial Statements for the period 2025 - 2026 (list arranged in
alphabetical order):

Stt Tén doanh nghiép Dia chi (tru sé chinh)

1| Congty TNHH Kiém toan vaKé | Lo 78-80 duong 30 Thang 4, phuong Hoa
todn AAC / AAC Auditing and Cuong Bic, quan Hai Chau, TP.Da Nang / No
Accounting Co., Ltd. 78-80, 30/4 Street, Hoa Cuong Bac Ward, Hai

Chau District, Da Nang City

2 | Cong ty TNHH Kiém toan - 142 X6 Viét Nghé Tinh, phuong Hoa Cudng
Tham dinh gia va Tu van Nam, quan Hai Chau, TP. Pa Nang /142 Xo Viet
ECOVIS AFA VIET NAM/ Nghe Tinh, Hoa Cuong Nam ward, Hai Chau

ECOVIS AFA VIETNAM Auditing | district, Da Nang city
- Valuation and Consulting Co.,
Ltd.

3| Cong ty TNHH Kiém toan & Tu 147 — 147 Bis Hai Ba Trung, phuong Vo Thi
vén RSM Viét Nam / RSM Séu, quan 3, TP. Hd Chi Minh /147 — 147 Bis




Vietnam Auditing & Consulting Hai Ba Trung, Vo Thi Sau Ward, District 3, Ho

Co., Ltd. Chi Minh City

4| congty TNHHKiémtoanvaTu | Tang5— B2, Roman Plaza, dudng T Hiru, quan
van UHY / UHY Auditing and Nam T Liém, TP. Ha Noi / 5th Floor — B2,
Consulting Co., Ltd. Roman Plaza, To Huu Street, Nam Tu Liem

District, Hanoi City

5| Congty TNHH Kiém toan VACO / | Tang 12A, Toa nha 319, s6 63 duong Lé Vin
VACO Auditing Co., Ltd. Luong, phuong Trung Hoa, quan Cau Giay, TP.
Ha No6i. / 12A Floor, Building 319, No. 63 Le
Van Luong Street, Trung Hoa Ward, Cau Giay
District, Hanoi City.

3. Kién nghi / Recommendations

Ban Kiém soét kinh dé nghi Pai hoi dong cd dong xem xét, thong qua danh sach cac
cong ty kiém toan néu tai Muc 2 va ty quyén cho Hoi dong quan tri Cong ty quyét
dinh viéc lwa chon cong ty kiém ton thyc hién kiém toan béo céo tai chinh cua Cong
ty theo cac quy dinh phap luat va cac quy dinh cia Cong ty. /The Board of
Supervisors would like to propose the General Meeting of Shareholders to approve
the list of auditing companies stated in Section 2 and assign the Board of Directors
to decide on the selection of an auditing company in accordance with the provisions
of law and the MASCOQ's regulations.

Tran trong Kinh trinh Pai hoi dong c6 dong !
Sincerely submit to the General Meeting of Shareholders!

Noi nhn: [To: TM. BAN KIEM SOAT
- Nhu trén; /As above; TRUONG BAN
- HDQT, TGb; BOD, CEO; On behalf of the Supervisory Board

- TK Cobng ty; /Company Secretar )
- Luu BK% /ﬁrchweﬁ, ! ! of the Supervisory Board

* "ON’“ TY \/
€ () P” N

Pinh Hong Son



AGENDA OF ANNUAL GENERAL MEETING OF SHAREHOLDERS
DA NANG AIRPORT SERVICESJOINT STOCK COMPANY

APRIL, 29TH 2025

Content

I mplement

Preparation and Openning

1 (46-8h00 }/(/el coming Shareholders and Guests. Organizing Committee
==~ Flag salute, statement of purpose and introduction of participants |Organizing Committee
- Report on the Attending Shareholder, Declaration of the Genera |Organizing Committee
Meeting's Eligibility to Proceed.
- Introduce the Presidium Organizing Committee
2 | 8h00-8h30 [-The Chai rperson selects the Secretary and the V ote Counting
Committee. Presidium
- Approval of the Meeting Agenda.. Presidium
- Approval of the Organizational Regulations and Voting
Procedures at the Meeting. Presidium
[ Reportsfor the Meeting Presidium
1 - Report of the Board of Directors. Presidium
2 - The business performance results and audited financial
statements in 2024 Presidium
- Report on the distribution of production and business results,
3 remuneration, and salaries of the Board of Directors and
Supervisory Board for the year 2024. Presidium
4 | 8h30-10h00 (- Report on the dividend payment for the year 2019. Presidium
5 - Business and investment plan for 2025. Presidium
6 - Business plan for the period 2025-2030. Presidium
7 - Report of the Board of Supervisors Board of Supervisors
8 -Remuneration plan for the Board of Directors and Board of
Supervisors in 2025 Presidium
9 - Selecting an Auditing company for auditing the Finacial Board of Supervisors
Statements in period 2025-2026.
[1 The General meeting discusses and voting
1 - Report of the Board of Directors. Presidium
2 - The business performance results and audited financial
statements in 2024 Presidium
3 - Report on the distribution of production and business results,
remuneration, and salaries of the Board of Directors and Presidium
4 - Report on the dividend payment for the year 2019. Presidium
5 | 10n00-10n30 "B(5iness and investment plan for 2025. Presidium
6 - Business plan for the period 2025-2030. Presidium
7 - Report of the Board of Supervisors Presidium
8 - Remuneration plan for the Board of Directors and Board of
Supervisorsin 2025 Presidium
9 - Selecting an Auditing company for auditing the Finacial
Statements in period 2025-2026. Presidium
v Closing of the M eeting
1 - Report on the Minutes and Resolutions of the Annual General | Secretary
10n30-11h00 |/ oy ng of Shareholders.
2 - End of the Meeting Presidium




DA NANG ATIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: QL/TTr-HPQT-DVDN Da Nang, April 082023

SUBMISSION

Approval of the regulations on the orgamization and voting procedures at the
Annual General Shareholders' Meeting 2025

To: Annual General Shareholders’ Meeting 2023

Based on the Enterprise Law No. 39/2020/QH 14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020,

Based on the charter for the organmization and operation of Da Nang Airport Awviation
Services Joint Stock Company, which was approved by the Company's Annual General
Shareholders' Meeting on April 27, 2023

To commence the Annual General Shareholders’ Meeting 2025 of Da Nang Awrport
Aviation Services Joint Stock Company, the Board of Directors respectfully presents for

consideration and approval the regulations on the organization and voting procedures at the
Annual General Shareholders’ Meeting 2025.

Accompanying Documenis:

- Regulations on the organization and voting procedures at the Annual General
Shareholders’ Meeting 2025,

{}n Iuiulf of the B-unrd nf Directors




DA NANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedoom - Happiness

Pa Ning, April, 29" 2025

THE ORGANIZATION REGULATIONS OF THE
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
DA NANG AIRPORT SERVICES JOINT STOCK COMPANY

Article 1. Targets.

- Ensure transparency, fairness, democracy. and compliance with the law;

- Facilitate the organization, safety, and order during the General Sharcholders' Meeting.
Article 2. Proxy Attendance at the General Shareholders’ Meeting

- Shareholders who are individuals, legal representatives of organizational shareholders,
or authorized representatives of organizational/individual shareholders owning voting shares of
the Company have the right to attend the General Shareholders' Meeting (GSM).

- The proxy does not necessarily have to be a shareholder of the Company. The proxy
cannot delegate their authority to a third party. The appointment and proxy authorization, as well
as any changes to the representative and proxy, must be made in writing according to the
following regulations:

- In the case of an individual shareholder, the proxy document must be the original
documient with the full signatures of both the person granting the proxy and the person receiving
the proxy.

- In the case of a legal entity/organization shareholder, the proxy document must be the
original document with the full signatures of the granting party, the receiving party, and must be
stamped and signed by the legal representative of that legal entity/organization.

Article 3. Order of the Annual General Sharcholders' Meeting 2025

- All sharcholders attending the General Sharcholders' Meeting must be dressed
appropriately.

- Mo smoking is allowed in the venue of the General Shareholders’ Meeting.

- No private conversations or use of mobile phones during the General Shareholders’
Meeting,

- All mobile phones must be turned off or set to silent mode.
Article 4. Voting at the Annual General Shareholders’ Meeting 2025

- Principle: All issues on the agenda of the Annual General Shareholders' Meeting 2025
will be approved by collecting public voting opinions from all sharcholders using Voting Cards
based on their owned and represented shares. Each shareholder will be issued a Voting Card
that includes the voting code, the shareholder's full name (or authorized representative), the
number of shares entitled to vote (owned and authorized), and the official seal of Da Nang
Airport Services Joint Stock Company.

- Voting Method: Sharcholders will vote to agree, disagree, or abstain on an issue
presented at the General Shareholders' Meeting by RAISING and MARKING their Voting
Card. When voting. the front of the Voting Card must be held up facing the Chairperson.

Approval of the decisions made at the Annual General Shareholders' Meeting 20235:
4.1, Resolutions on the following matters will be approved if at least sixty-five percent {65%)
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of the total voting shares of all sharcholders present, either directly or through authorized
representatives, al the General Sharcholders' Meeting agree:

a) Types of shares and the total number of shares of each type;

b) Changes to the industry, profession, and business fields;

¢) Changes to the organizational structure of the Company;

d) Investment projects or the sale of assets valued at 35% or more of the total asset value
recorded in the Company’s most recent financial report, unless the Company’s charter
specifies a different ratio or value;

e) Reorganization or dissolution of the Company;

f) Amendments and supplements to the Company’s charter.

4.2. Other matters, except for those specified in Clause 4.1 of this Article, will be approved
when more than 50% of the total voting shares of all shareholders present, either directly or
through authorized representatives, at the General Sharcholders' Meeting agree:

4.3, The voting for members of the Board of Directors and the Supervisory Board must be
conducted by cumulative voting.

Article 5. Responsibilities of the Chairpersons:

- The Chairperson of the Meeting is defined in Clauses 4, 7, and 8 of Article 20 of thes"u:
Company’s charter, el

- The Chairperson has the following rights and responsibilities:

- Preside over and conduct the Meeting; the Chairperson shall carry out necessary =
to ensure the Meeting is conducted legally, orderly, and reflects the wishes of the majority of
attending sharcholders.

- The Chairperson's decisions regarding the order, procedures, or events arising outside
the agenda of the Meeting will have the highest authority.

- Guide the Meeting in discussions and collecting votes on issues within the agenda.

- Present drafts and conclude necessary issues for the Meeting to vole on.

- Respond to or designate a member of the Board of Directors to answer questions raised
by the Meeting.

- Resolve issues that arise during the Annual General Shareholders' Meeting
Article 6. Responsibilities of the Ballot Counting Committee:

- Determine the voting results of sharcholders on issues approved at the Annual General
Shareholders' Meeting.

- Promptly inform the Chairperson and the Meeting of the voting results.
Article 7. Responsibilities of the Secretary Team:

- Accurately and thoroughly record all content and events of the Annual General
Sharcholders' Meeting, including issues approved by shareholders or noted during the meeting.

- Draft the minutes of the Annual General Shareholders’ Meeting and the resolutions on
the issues approved at the Annual General Sharcholders' Meeting 2025,




DA NANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedoom - Happiness

Pa Ning, April, 29" 2025

VOTING PROCEDURES
AT THE ANNUAL GENERAL SHAREHOLDERS' MEETING 2025

Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020;

Based on the Charter of Da Nang Airport Services Joint Stock Cnmpany

as follows:

1. All contents of the Proposal, Reports at the Meeting, Minutes, and Resolutions of “h_ 2
the Meeting must be voted publicly and directly at the Meeting or through direct voting,

2. The election of the Chairperson, Secretary, Vote Counting Committee, Meeting
organization rcgulations, Meeting agenda, Minutes, and Resclutions of the General
Sharcholders' Meeting will be approved and take effect when more than 50% of the voting
shareholders present in person or represented by proxy agree.

3. The contents of the Proposal and Reports at the Meeting are approved when the
number of shareholders representing over 50% of the total voting shares of the voting
shareholders present in person or represented by proxy agree, and shareholders have the
right to vote directly or through their proxies, except for the contents specified in Clause 1,
Article 21 of the Company’s Charter.

4. Each shareholder or proxy's voting rights are calculated based on the total number
of shares they own and/or represent.

5. Voting Procedures
- For shareholders/proxies attending the Meeting in person:

Each shareholder or proxy will receive a Voting Card upon attending the Meeting.
The Voting Card clearly states the shareholder's name, shareholder registration code, and
the number of shares including owned shares and authorized shares.

5.1. Voting on the Meeting organization contents

a. Shareholders/proxies attending the Meeting in person will exercise their voting
rights by RAISING their Voting Card when approving the following contents:

- List of the Chairperson; Sccretary
- List of the Vote Counting Committee;
- Meeting organization regulations;



- Meeting agenda;
- Minutes and Resolutions of the General Shareholders' Mecting.

b. Voting on the above issues at the Meeting will be conducted by raising the Voting
Card. For each issue, the Chairperson or a representative of the Chairperson will ask for
sharcholders' opinions on each issue. Each issue will be voted on in three rounds in the
order: Agree; Disagree; No opinion. The voting results will be announced immediately after
each issue is voted on.

5.2. Voting on the contents that need to be approved at the Meeting

a. Shareholders/proxies attending the Meeting in person will exercise their voting
rights by RAISING and MARKING their Voting Card to vote on the content that needs to ““a.
be approved at the Meeting. The Organizing Committee has printed all the contents to be 1 '-";\
voted on the Voting Card. Corresponding to each content needing to be voted on, there are An N\
three options: “Agree,” “Disagree,” or “No opinion.” When the Chairperson requests me,,q«,-)
shareholders to vote, shareholders will raise the corresponding Voting Card and mark “}E"IH

or “+" on that option for record-keeping purposes. = é'h

e

—

The contents to be voted on include: Specific contents presented at the Mecting.

b, The voting results will be announced by the Head of the Vote Counting Committee
immediately before the Meeting is adjourned, and the Minutes of the vote counting will be
handed over to the Chairperson and the Secretary to finalize the Minutes and Resolutions.

6. In case a shareholder or proxy has questions regarding the voting results, the
Chairperson will consider and make a decision immediately at the Meeting,




DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: 04 /BC-HDQT-DVDN Da nang, April 17" 2025

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
FOR THE YEAR 2024 AND PLAN FOR 2025

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- The year 2024 is a significant vear for the aviation industry as we continue to witness
a strong recovery after the COVID-19 pandemic. Many flights have been restored, and
international airlines have expanded their commercial routes 1o the airports served by our
company. Economic activities are gradually retuming to normal, providing favorable
conditions for MASCO to develop and operate services.

- However, alongside these opportunities, we also face numerous challenges due to
global geopolitical fluctuations, affecting revenue growth and increasing input material costs,
amidst fierce competition. This has created considerable pressure on the company’s
production and business activities.

- In the face of both advantages and difficulties in 2024, with the support of major
shareholder Vietnam Airlines, the Board of Directors, the General Director, and all emplovees
have focused on enhancing service quality in effective operational areas, tightening control
over less effective business units, while continuing policies to cut and maximize indirect
costs. This has contributed to achieving a better revenue and profit level than the plan
approved by the General Meeting of Shareholders.

= The Board of Directors of Danang Airport Services Joint Stock Company reports to
the General Meeting of Sharcholders on the results of 2024 and the operational direction for
2025 as follows:

L IMPLEMENTATION OF THE 2024 PLAN TARGETS.
1. Production and Business Targets:

- Detailed indicators regarding the scale, growth, and business results of MASCO in
2024 are presented in the attached audited financial report and published on the company's
website (www.masco@masco.com.vn). Some Key targets achieved are as follows:

i 178.79 billion VND, achieving 112.1% of the 2024
I'otal Revenue ilan
Total Profit Before Tax ;1211 06 billion VINID, achieving 153.9% of the 2024
Total Profit After Tax ;1:;}6 billion VIND, achieving 153.9% of the 2024
Owner's Equity 34,406,273 460 VND

9,78 million VND/person/month, achieving 113% of
Average Income/Person the 2024 plan Pe 5
Profit After Tax/Owner's Equity 21.23%




Basic Earnings/Share M4 VNID/share

2. Corporate Governance:
2.1. Composition of the Board of Directors:

The current Board of Directors consists of 5 members as follows:

No. | Board Member Position Appointment Date
| 1| Mr. Dao Manh Kien Chairman ofihe Hoard (NG |00 mgimnn
i executive)
. 2| Mr. Tran Thanh Nghia Board Member 28/06/2024
3 | Mr. Tran Thanh Hai Board Member 25/06/2021
4 | Mr. Nuyen Thanh Dong. | 2084 Member (Noa- 28/06/2024
! executive)
i : : Board Member (Non-
5 | Ms. Nguyen Thi Thuy Linh | oo 25/06/2021

2.2, Activities of the Board of Directors:

- With the role and obligation to represent the interesis of the company’s shareholders,
the Board of Directors has consistently upheld a spirit of responsibility, working alongside
the General Director to execute directives, and achieve production and business targets set by
the General Meeting of Shareholders in 2024, The Board effectively supervises all aspects of
the company’s operations according to the regulations through both direct and online
meetings.

- The Board operates on collective principles, fully complying with legal regulations
and the company’s charter. The Board holds regular meetings once per quarter; in 2024, it
convened several important resolutions and decisions, including:

+ Approving financial reports, production and business plans, and investment plans to
present to the General Meeting of Shareholders for decision;

+ Organizing the Annual General Meeting of Shareholders;

+ Approving the information disclosure regulations, bidding and investment
regulations, management and use of salary funds, and appointing the General Director;

+ Approving and implementing several large projects of the company as per its
authority: investing in in-flight meal transportation vehicles, renovating the meal processing
facility at the Cam Ranh branch;

+ And many other important decisions.

| Approval
| Mo | Resolution/Decision Mo, Drate Content e

Approval of business results, audited financial | 100%%
01 | G2HO-HEOT-DVEM 08032024 | staternents for 2023, and business leadership for
Q1 2024

Approval of the list of participants and planned | 100%
contents for the 2024 General Meeting of
SBhareholders

02 | (3NQ-HBQT-DVEN 080372024

M isS o uvg




03

04/NQ-HEOT-DVEN

05/04/2024

Convening the 2024 Annual General Meeting of
Sharehelders.

10034

05/NQ-HBQT-DVEN

22/04/2024

Change of the time for holding the 2024 Annual
Cremeral Meeting of Shareholders.

1004

03

06/NO-HBOT-DVEN

13/05/2024

Implementation of the 2024 investment plan.

10084

I =

OTNQ-HPQT-DVDN

07062024

Convening the 2024 Annual General Meeting of
Shareholders.

100%%

08/NQ-HPOT-DVDN

07/06/2024

Approval of the Company's Information
Disclosure Regulation and bidding and
investment regulations.

100%4%

08

OLQE-HBOQT-DVEN

07/06/2024

Decision to issue the Company's Information
Disclosure Regulation

10054

02A/QB-HBQT-DVEN

07/06/2024

Drecision to issue bidding and investment
regulations of the Company

100%%

10

10NQ-HDOT-DVDN

28/06/2024

Change of the General Director and legal
representative of the Company.

100%%

11

2OB-HBQT-DVEN

28062024

Decision to appoint the General Director of the
Company.

100%

12

IIMNQ-HPOT-DVEN

D4/0772024

Implementation of the production and business
plan for 2024,

100%%

12NQ-HBQT-DVEN

04/07/2024

Selection of the auditing company (o review the
financial statements for the first six months and
the vear 20024,

100%%

13/NQ-HBOT-DVDN

01/08/2024

Salary adjustment for the Company’s General
Diirector,

1004

14/NQ-HBOT-DVEN

24092024

Approval of the reviewed financial statements
for the first six months of 2024, regulations on
management and use of the salary fund, ather
supplemental allocations, and regulations on
management and use of the reward and welfare
fund of the Company.

1005

15/NQ-HBOT-DVEN

24/089/2024

Approval of the Contract Appendix between the
Company and the individuals contributing
capital at the training center and Company
ingiders.

1050

16MO-HBOT-DVEN

15/10/2024

Approval of the liquidation of vehicles that have
expired at the Da Nang Driving Training Center.

100%s

| 7MNQ-HPQT-DVEN

25/1272024

Approval of the project for renovation against
leaks and dampness of the food processing house
at Cam Ranh branch,

10084

19

07/0P-HBOT-DVEN

25/1272024

Approval of the renovation project against leaks
and dampness of the food processing house at
Cam Ranh branch.

1 00%

20

18/NQ-HPQT-DVEN

25/1212024

Approval of the investment projeet for aircrafi
meil ransportation vehicles.

1005

21

08/QB-HBOT-DVEN

2571272024

Decision to approve the investment project for
aircraft meal transportation vehicles.

10:0%

22

19MNOQ-HBOQT-DVEN

251212024

Approval of the results of 2024 and the plan for
2025, Contract Appendix between the Company
and the individuals contributing capital at the Da
Mang mutomaotive traiming center and the report
and plan for 2025 of the Company’s internal
audit unit.

100%
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3. Supervision of the General Director’s Activities:

- Throughout the vear, the Board actively implemented the resolutions from the Annual
General Meeting of Shareholders 2024 as per the regulations of the company charter and the
Board's operational regulations.

- The Board frequently organized regular and extraordinary meetings with the General
Director as stipulated in the company charter to timely decide on issues related to production
and business activities, ensuring the company’s interests align with the directions proposed
by the General Meeting.

- The Board reviewed and approved the information disclosure regulations, bidding
and investment regulations, and management and use of salary funds, On June 28, 2024, the
Board met and unanimously agreed Lo appoint a General Dhirector to manage and operate the
company s business activities.

- Throughout the vear, the General Director has closely directed the company's
activities, developing specific monthly action plans, reviewing labor, adjusting salary
schemes for emplovees, and prioritizing key products and services that yield high etficiency.
The company has expanded its offerings bevond the aviation sector, proposed solutions to
overcome limitations, ensured progress in implementing plans, and essentially completed the
production and business targets set by the General Meeting of Shareholders. (uality control
and debt management have been effectively executed.

- The Board of Directors has supervised the implementation of the investment plan for
2024, including: investing in 2 driving instruction cars for training centers in Da Nang and
Thua Thien Hue, and 1 16-seat vehicle for transporting flight crews and attendants at Cam
Ranh. Additionally, the renovation of the employee parking space at the Cam Ranh branch
was carried out, along with the investment in an additional cold storage facility at the Da
Nang meal production unit, and the replacement of the air conditioning system in the
production area of the meal processing plants.

4. Regarding Transactions with Related Parties in 2024,

- In 2024, transactions between MASCO and related parties have been approved and
executed in compliance with legal regulations,

5. Other Activities:

- Selection and signing of the contract for auditing the financial statements for 2024
according to the resolution of the General Meeting of Shareholders,

1L OPERATIONAL DIRECTION FOR 2025.
1. 2025 Plan Targets.
1.1. General Assessment:

- Domestic and Global Situation: The impact of the ongoing Russia-Ukraine conflict
and the Middle East region crisis remains unresolved, causing unpredictable fluctuations in
the prices of raw materials and fuels. The economic recession in many countries worldwide
further poses significant challenges for the air transport and tourism sectors,

- In addition, the implementation of the U.S. tariff policy will directly increase
production costs for businesses, leading to a decline in consumer spending and travel demand
among the public. It may also indirectly raise operational costs for airlines, hotels, and travel
agencies.
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- The prices of raw materials for meal production have increased due to rising
transportation costs. Given that the airlines still face many difficulties, the company has not

been able to adjust service prices.

- Therefore, the company’s production and business activities in 2025 will heavily
depend on the global economic situation, the Ukraine crisis, and the recovery of the tourism
and aviation sectors in Vietnam and worldwide.

1.2. Specific Targets:

Indicator Unit 2025 Plan Notes
Total Owner's Equity Million VND 43.48
Production Volume of Meals Meals 1,562,057 =
Total Revenue | Million VND 207,101
Total Costs Million VND 198,772 1
Total Salary Fund Million VND 58,997
Profit Before Tax Million VND 8,329
Profit After Tax Million VND 6,669
Average Labor People 465
Total Investmegt in the Year | Million VND 31,902 | Includes VAT

2. Performance of Production and Business in Q1 2025.

Quarter n -
12025/ uarter

No Indicator Unit f)(::: (%;122:';;1' %;l;g:r Quarter | 2025/Plan

12024 (%)
(“)

1 | Volume of Meals Meals 1,562,057 | 267,764 | 352,229 | 76.02% 17.14%
2 | Total Revenue Million VND | 207,101 | 42,718 | 43,552 |98.09% 20.63%
3 | Total Costs Million VND | 198,772 | 41,376 | 41,624 |99.40% 20.73%
4 | Profit Before Tax | Million VND | 8,329 1,342 1,928 69.61% 17.85%
S | Profit After Tax | Million VND | 6,669 1,342 1,928 69.61% 20.12%

- Quarter 1 is the peak period for serving the Lunar New Year, but the company's
indicators for production volume, revenue, and profit did not meet the planned targets. Total
revenue in Q1/2025 was 42.7 billion VND, achieving only 20.6% of the annual plan. Profit
before tax was 1.34 billion VND, reaching 17.85% of the annual target.

- The reasons include increasing political tensions in certain countries and regions that
have caused sharp rises in raw material prices, making business operations challenging. The
company has also not been able to raise service prices as airlines still face financial issues
post-pandemic. On the other hand, the transfer of the examination responsibilities from the
Department of Transport to the Police has created many disadvantages for vocational training,
as students have not been able to take the exams in the first quarter, leading to delays in the
enrollment process for new classes.




- To cope with inflation and input cost increases while ensuring the 2023 plan, the
company will continue to maximize cost-saving policies. manage labor costs, mvestments,
and negotiate with suppliers to reduce input material costs and enhance operational efficiency

J. Management Efforts to Achieve 2025 Goals.

- The Board directs the General Director to implement proactive and effective
measures, aligning with market demands, preparing necessary resources and conditions for
production and business to ensure the completion of the established plan for the Annual
General Meeting of Shareholders in 2023

- Strengthen engagement with new customers to expand the market and create
impressions and trust with clients

- Regularly research the market. seek additional suppliers. and organize competitive
bids for services and goods for the entire company to reduce input prices and increase business
efficiency; expand auxiliary business services, leveraging existing infrastructure 1o increase
revenue, optimize all income sources, and implement stringent cosi-saving measures,
especially in management cosis o enhance profils.

- Enhance inspection, supervision, and evaluation of the implementation, maintenance,
and continuous improvement of the quality management system according to [SO
22000:2018 standards to enhance service quality in line with airline requirements.

- Regularly check and carry out the maintenance of infrastructure, machinery, and
transportation means according to the plan to ensure optimal performance during production
and business activities.

- Focus on improving employee living standards and income, while organizing traming
and professional skill development for employees,

- Continue investing in and upgrading the quality of faciliies and equipment at the Da
Nang, Phu Bai, and Cam Ranh meal production units to enhance service quality and meet
production needs at these locations.

- Strengthen digital transformation efforts, digitizing the company’s documents and
regulations 1o ensure all employees have guick and flexible access to new documents and
Processes.

- Continue to promote the search for a location to build a new Catering facility,
ensuring it meets the requirements of the airhines,

This is the report on the results of production and business aclivities, managemenl
pperations in 2024, and the direction for tasks in 2025. The Board of Directors respectfully
reports and hopes to receive contributions from shareholders to achieve the highest results in
production and business activities and the management operations of the Board in 2025,

he Board of Directors
N OF THE BOARD




DA NANG AIRTORT SERVICES
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedoom - Happiness

No: OS5 /TTr-HPQT-DVBN Pa Ning, April, 17% 2025

SUBMISSION
Proposed items for discussion and voting at the General Meeting
To: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Based on the Board of Directors' report on the implementation of business
production and operation targets, management and operation in 2024, and assessments of
the domestic and international economic and political situation affecting the aviation and
tourism market...the Board of Directors of Danang Airport Services Joint Stock

Company (Masco) respectfully submits the following items to the Annual General
Meeting of Sharcholders (AGM):

1. Repori on 2024 Business Production and Operation results and Audited Financial
Statemenis.

Target Unit Plan Actual % of Plan
Output {meals) Meals 1,099 169 1,300,986 118.4%
Total Revenue Million VND 159,526 178,79 112.1%
' Profit before tax Million VND 4,747 7,306 153.9%
| Profit after tax Million VND 4,747 7,306 153.9%
Equity Capital Million VIND 42,677 100.0%
Investment plan Million VND 26,348 4,157 15.8%
| Dividend rate Rate
2. Profit distribution plan for 2024: Unit: VND
TT ITEM ACTUAL
1 | Total Acconnting Profit Before Tax 7,305,557, 459
2 | Corporate Income Tax (CIT) Payable 1]
3 | Profit after CIT, including: 7,305,557 ,459
3.1 | Profit from Catering and Commercial Units (2,134,761,226)
12 Profit from Thua Thien Hue Driving Training Center (TTDN 6.165.278,482
Hue)
Allocation of Company Management Fees from 2019-2023 per Tax 1.897.225.121
Audit Conclusion dated January 22, 2025 January 22, 2025 S ey
Profit Distnbution at TTDN Hue
a |- Reward and Welfare Fund at TTDN Hue 192,062,401
b | - Distribution to other contributing members (oulside the Company) 1,673,054,194
¢ |- Company profit from TTDN Hue 2,402,936,766
3.3 | Profit from Danang Driving Training Center (TTDN Da Nang) 3,275,040, 202
Allocation of Company Management Fees from 2019-2023 per Tax 43.283.107
Audit Conclusion dated January 22, 2025 Sk




Profit Distribution at TTDN D‘ﬂ N ang: |
a | - Reward and Welfare Fund at TTDN Dranang 0
b | - Distribution to other contributing members {outside the Company) 1,583,560,977
¢ | - Profit :Ilsmhutmn based on the Company's equity contribution 1,648,196,118
Remaining Em:npnu!.r Profit after distribution to contributing
4 | parties per Business Cooperation 3.856,879,886
Agreement at the two driving training centers: (4=31+3.2-3.2a-
3.2b+3.3-3.3b) (Code 421b-BCDKT)

2.1. Profit Distribution at the Two Driving Training Centers (business cooperation
with external individuals):

a. At Da Nang Driving Training Center:

= During 2020-2021, due to the impact of the Covid-19 pandemic, the Center
incurred a total loss of 4,159410,208 VND (1,001,907.651 VND in 2020 and
3,157,502,557 VND in 2021).

- In 2022 and 2023, the Danang Driving Training Center had a total profit of
1,614,927,864 VND (1,054,061,208 VND in 2022 and 560,866,656 VND in 2023). This
profit was insufficient to offset accumulated losses from previous years, so no profit was
distributed to contributing parties. As of December 31, 2023, the Center had accumulated
losses of 2,544,482,344 VND.

- In 2024, the Danang Center achieved a profit of 3,275,040,202 VND. After
deducting company management fees (per Company Tax Audit Conclusion No.
S03/CTDAN-CLTTKT] dated January 20, 2025) and offsetting accumulated losses, the
remaining 2024 profit was 687,274,751 VND, to be distributed to equity holders. The
Company received 350,510,124 VND (51% equity contribution), and external individuals
received 336,764,626 VL.

b. At Hue Driving Training Center:

- The Hue Driving Training Center had a post-tax profit of 6,165,278, 482 VND in
2024. The Center had no accumulated losses. After allocating company management fees
for 2019-2023 per the Tax Audit conclusion and deducting the 2024 Reward and Welfare
Fund, the remaining profit was 4,075,990,960 VND, to be distributed to shareholders
based on their equity contributions. The Company received 2,402,936,766 VND (58.95%
equity contribution), and external individuals received 1,673,054,194 VND.

2.2. 2024 Profit distribution plan for the Company:

- The Company incurred consecutive losses in 2020 and 2021, with total
accumulated losses of 27.03 billion VND. In the post-pandemic years from 2022 to 2024,
the Company made a profit; however, the profit level remained low and insufficient to
offset accumulated losses, Specifically, the profit from 2022-2024 after distribution 10
individuals according to the Business Cooperation Agreement at the two vocational
training centers is as follows:

Year Unit Profit after tax
VND
Year 2020 (12.153,078,594)
Year 2021 VND (14,873.986.621)
In 2022 V) 54,127,931

A%

fR LA
=Y e

s




Year 2023 2,844,306,165

In 2024 3,856,879,886

Total accumulated losses (as of 31/12/2024) VND

- The Company's profit in 2024 (after dividing it among capital contributors under
the business cooperative contract and deducting the audit fund) will only reach VND 3.85
billion. According to the provisions of the Law (Point a, Clause 2, Article 135 of the Law
on Enterprises 2020), the Company will retain all profits in 2024, do not deduct the
Welfare Reward Fund and do not distribute dividends to shareholders to offset
accumulated losses and improve the Company's financial situation.

2.3. Regarding 2019 Dividends:

- At the 2020 Annual General Meeting of Shareholders, a dividend rate of
25%l/registered capital (VDL) amounting to 10.67 billion VND was approved for
shareholders. Due to the Company's consecutive losses in 2020-2021 due to the severe
impact of the Covid-19 pandemic, and the low profit levels in 2022 and 2023, and
significant accumulated losses, to alleviate capital and cash flow difficulties for MASCO,
the General Meetings of Shareholders in 2021, 2022, and 2023 agreed to the Company's
temporary suspension of dividend payments from 2019 profits to shareholders.

- At the 2024 General Meeting of Shareholders, shareholders voted to approve the
Company's payment of dividends from 2019 profits in 2025. Therefore, it is proposed
that shareholders delegate the Board of Directors to balance financial capacity and
implement this before December 31, 2025.

3. 2025 Business Production and Operation Plan:

Based on the 2024 performance and the foreseen challenges and opportunities in
business production and operation in 2025, the Board of Directors submits the following
key targets for the 2025 Business Production and Operation Plan to the General Meeting:

Unit: million VND

Target Plan 2025 Board of Directors Notes
Proposed

1. Average Equity Capital - 43,480

Including: |
- Equity Capital as of 31/12/2024 42,677

2. Meals output (meal) | 1,562,057 |

3. Revenue 207,101

4. Total Expensive , 198,772

Including: Total Salary fund 58,997 |

5. Profit before tax 8,329

6. Profit after tax 6,669

7. Average Workforce 465 E
‘8. Total investment in the year 31,902 VAT included

- In the context of the global economy in 2025, which is forecast to continue
fluctuating, and with geopolitical conflicts posing many risks affecting the business
environment, to proactively manage business production and operation, the Board of
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Directors recommends that the General Meeting of Shareholders authorize the Board of
Directors to proactively review and adjust the Plan when the market experiences unusual
fluctuations that affect the results and business operations of the enterprise, in accordance
with the actual situation. The Company will notify shareholders of any plan adjustments (if
any).

4. 2025 Investment Plan: (Details in Appendix 01)

- Carry-over projects from 2024 : 18,878 billion VND
- New investment projects in 2025 : 13,024 billion VND
- Total planned investment for 2025 : 31,902 billion VND (VAT included)

5. The business operation orientation for the period 2025-2030

- The strategy for MASCO during the period from 2025 to 2030 confirms the
commitment to maintain its leading position and develop the company into a specialized
unit serving the aviation transport chain in the Central region, with a top priority on the
catering and in-flight meal supply services.

No | Indicator | Unmit | 2025 | 2026 2027 2028 2029 2030
Meals output | Sudt | 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
Total Million | o7 161 | 221589 | 237,037 | 253,566 | 283,886 | 298,036
Revenue VND
Total Costs 1\311\1]1811 198,772 | 211,782 | 226,899 | 243,273 | 270,625 | 283,857
Profit Before | Million N
EE N L« 8328 9,807 10,138 | 10,294 | 13261 | 14,179
Charter Million | \» e27 | 42677 | 62677 | 92677 | 92677 | 92,677
capital VND
Investment | Million | 5, 05 | 16050 | 32,000 | 108,000 | 24,500 | 13,500
plan VND

6. Approval of the Board of Directors’ Report (attached report)

- In 2024, the Board of Directors actively implemented the resolutions of the 2024
Annual General Meeting of Shareholders in accordance with the Company's Articles of
Association and the Board of Directors' operating regulations.

7. Approval of the Supervisory Board's report (attached report)

- The Supervisory Board's report presents the activities carried out in 2024,
fundamentally providing a comprehensive assessment of the Company's business
production and operation, the management and operation of the Board of Directors and
General Directors, investment activities, and project finalization in 2024, as well as an
assessment of compliance with State law and the Company's Articles of Association. The
report also summarizes the implementation of the 2024 General Meeting of Shareholders'
resolutions.

8. Approval of the report on the payment of remuneration and salaries to the Board
of Directors and Supervisory Board in 2024 and the plan for remuneration and
salaries in 2025:

- Remuneration and salaries for the Board of Directors and Supervisory Board
were paid in full (100%) according to the 2024 plan approved by the General Meeting of
Shareholders, specifically:

8.1. Implementation of Remuneration and Salary Payments in 2024:

#*
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a. Remuneration: 78,780,000 VND

- Chairman of the Board of Directors: 1625000 VND/person/month, equivalent to
19,500,000 VND/year.

- Board of Directors Members: 910,000 VNIDVperson/month, equivalent to 43,680,000
VMDVyear,

- Supervisory Board Members: 630,000 VND/person/month, equivalent to 15,600 000
ViNDiyear,

h. Salaries: 93,600,000 VND

- Head of the Supervisory Board: 7.800,000 VND/person/month, eguivalent to
93,600,000 VND/year

8.2. Remuneration and Salary Plan for 2025:

- The Company’s plan for remuneration and salaries for the Board of Directors and
Supervisory Board in 2025 15 a 10% increase compared to 2024, wotaling 190,080,000
VNI, including:

2. Remuneration: 86,880,000 VND

- Chairman of the Board of Directors: 1,800,000 VND/person/month, equivalent to
21,600,000 VND/year.

- Board of Directors Members: 1,000,000 VND/person/month, equivalent to 48,000_00)
VINDVyear.

- Supervisory Board Members: 720,000 VND/person/month, equivalent to 17,280,000
VND/year,

b. Saluries: 103,200,000 VND

- Head of the Supervisory Board: 8600000 VND/person/month, equivalent to
103 200,000 VND/vear

The above 15 a report on the business targets, direction, and tasks for 2025, The
Board of Directors respectfully submits this report and looks forward io receiving
feedback from shareholders to achieve the best possible results in 2025

With high unity and solidarity within the Board of Directors and General
Directors, creativity, flexibility, and decisiveness in management and operation, along
with the wholehearted support of shareholders, the Board of Directors and General
Directors will certamly overcome the challenges of 2023 and successfully implement the
objectives set by the General Megting.

On Behalf of the Board of Directors,
airman of the Board
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APPENDIX 1: 2025 INVESTMENT PLAN

Unit: Million VND

STT Portfolio Total ]E:iitﬂy“ Implementation
investment Capital progress
| T 3 4 3
A | Carry-over Project (I+1I) 18,878 5,664
1 | Investment in Equipment (1+2+3) 14,853 4456
Meal Transport Vehicles (3 Cars) 14,853 4,456 Q2
1T | Investment in construction (1+2) 4,025 1,208
1 | Projects in preparation
2 | Projects under implementation 4,025 1,208
yy | WiRerpronE CER Tectary Sior Witk 2,400 720 12,2024
metal roof.
Add equipment and upgrade the CXR
I 22 S T 1,625 488 12.2024
B | New Investment Projects (1+11) 13,024 5,057
Tnvestment in miscellaneous
| R 11,381 3414
1 | Projects in preparation
2 | Projects under implementation 11,381 1414
4 Driving Training Vehicles (TTDN Da
21 | Nang 2 TTDN Hue 2) 40 oo0 2
S-seater automatic driving training
22 vehicles (TTDN Hue 2) o <50 Q2
5-seater manual driving training vehicles 9
2.3 TTDN Hue 3) 2,750 825 Q
16-seater Vehicle for transporting flight E 9
24 attendants and instructors (CXR) 05 a7 Q
2.5 | Metal Detector (CXR Meal Security) 350 105 Q4
2.6 | Company Software Upgrade 250 75 03
2.7 | Other miscellaneous equipment A00 150 Whaole vear
2.8 | Equipment at DAD and CXE 3,426 1,028 -
2.8.1 | At Da Nang 3,125 938
%ifn]:;gemmﬂﬁ'c:z:ﬁ ice maker (7 units) 280 84 Whole year
Ei:;mm 1.5HP air conditioner (10 200 60 Whole year
Industrial Washing Machine 450 135 02
Dishwashing machine 380 174 Q3
Refrigerator (2 units replacing 3 Pepsi 140 49 03
refrigeralors)
Indoor unit system, condenser 100 90 Q3
COMpPressor
Internal communication system 150 435 Q2
Replacement cold storage doors {3 120 14 03
doors)
Multi-purpose vegetable cutter (dicing,
ER A 35 11 Q3
slicing, and julienning)
Flour sifter for bread making 70 21 (3
Double tilting frying pan (2 units) 800 240 Q2
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282 | At Cam Ranh 301 90
Vehicle surveillance cameras (9 sets) 36 11 Q2
mcmnl air conditioners 1.5HP (5 100 30 Wiisle year
Industrial floor cleaning maching 30 9 Q2
Fire Pump 30 9 Q2
Upgrade motorized roll-up doors with
remote control {7 doors) 105 3 2

Il | Investmenti in construction {1+1) 1,643 1,643

1 | Projecis in preparation

2 | Projects under implementation 1,643 1,643

2.1 | DAD infrastructure improvements 1,015 1,015 -
Replace tiles and granite in areas with "

a pesling 120 120 Q3 ﬂ"i{

b Apply PVC plastic to replace peeling 295 115 03 .:f: : ’t:"w .
brick walls Santng) = |
Reinforce drainage ditches and pour 170 178 03 o | I:,l
conerete in front of the factory NG /g

d | Upprade wastewater treatment system 300 500 04 Tﬁ“

2.2 | CXR Infrastructure improvements 200 200 =
Repair and upgrade wastewater
| system 100 100 Q3
b | Repair and maintain workshop 100 100 Q2
2.3 | Phu Bai Infrastructure improvements 428 418

a | Build a fence around a 318m?2 plot 158 158 04

b | Replacing ceramie tiles in peeling areas 120 120 03

¢ | Upgrade wastewater ireatment system 150 150 Q3

Total (A+B) 31,902 10,720




DANANG AIRPORT SERVICES
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No:  /BC-HDQT-DVDN Da Nang, April 1742025

REPORT
Assessment of the implementation of the 2020 - 2024 plan
and the strategy for the 2025 - 2030 period.

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

PART I: IMPLEMENTATION OF THE 2020-2024 PLAN
I. Environmental Impact on Company Operations
1. Commercial Business Environment at Central Airports is Unfavorable:

- At Da Nang Airport, the area allocated for the company to lease is very small and
located in less favorable positions for business.

- At Hue Airport: The company has to bid for commercial space at a high rental price.

- At Cam Ranh Airport: The company is not allowed to lease any commercial space.

2. Raw Material Prices Fluctuate Increasingly: The prices of raw materials are
continuously rising, increasing input costs while product selling prices have remained
unchanged for a long time.

3. Space for Building New Production Facilities: The arca to construct a new meal
processing facility at DAD has not yet been leased, which affects productivity, quality, and
standards of the meal supply for international airlines,

I1. Business Production Results for the 2020-2024 Period
1. Regarding Scale and Output:

- The average growth rate is 53% per year, of which:
+ VNA: 45% per year

+ Other airlines (VJ, Bamboo, PA...): 150% per year
+ The detailed output of meal supply is as follows:

Indicator 2020 | 2021 | 2022 | 2023 2024
1. Meals output (meals) 682,485 | 208,066 | 829,733 | 1,052,958 | 1,300,986
- Domestic 373,000 | 201,303 | 726,448 | S78,885 | 500,933
- International 308,486 6,763 | 103,285 | 474,073 | 800,051
2. Meals supply for VNA 508,945 | 184,088 | 772,694 | 740,800 | 887,100
- Domestic 161,018 | 184,088 | 669,400 | 505,748 | 488,560
- International 147,027 103,285 | 235,142 | 398,540
3. Meals supply for other airlines 173,540 | 23,978 | 57,039 | 312,068 | 413,886
~Domestic: VJ. Bamboo, PA, VU | 12,081] 17,215] 57,039 73,137 12375
= Imternational 161,459 6,763 238,931 401,51 IJ




2. Market Share:

- At Da Nang International Airport and Phu Bai Airport: The meal supply outpul

accounts for 100%.

- At Cam Ranh International Airport: The meal supply output accounts for 60%,

3. Financial Performance:

- The company's business operations during the 2020-2024 period faced many
difficulties due to the impact of the Covid-19 pandemic. Key performance indicators such as
revenue have significantly decreased, resulting in a loss of 13.7 billion VND, detailed as

follows:
Unit: Million VIND
. No Indicator 2020 2021 2022 | 2023 2024
1 | Total Revenue 102,258 | 51,896 | 105,950 | 146,542 | 175,792
=Revenias fhoti Sales and 97,294 | 45,086 | 104,880 | 145,321 | 177,231
Service Provision N
Revenue for supply for VNA 34,155 | 10,524 | 38,591 | 54306 | 70,831
- Rtfvn.:r}u: from Financial a1 - 18 &4 112
Activities
= Other income 4,923 6,761 1,055 L1537 1,249
2 | Total costs 113,347 66,733 | 104,664 | 142,890 | 171,487
3 | Total Profit Before Tax (11,089) | (14,837) 1,286 3,652 7.305
4 | Total Profit After Tax (11,089) | (14,837) | 1,286 | 3652 7305

- Loss in 2020-2021: 25.9 billion VND; Profit in 2022-2024: 12.2 billion YNL.
- Due to the impact of the Covid-19 pandemic, the growth rates of revenue and profit

indicators for the 2020-2024 period are not accurately reflected.

3.1, Meal Supply Sector: The average annual revenue growth rate is 68%. Revenue and
profit indicators from meal supply have a relatively higher proportion compared to other
sectors. The average proportion of meal revenue to total revenue is 6H0%.

3.2. Grocery and Processing Sector: The average annual revenue growth rate is 110%. The

average proportion of revenue to total revenue is 11%.

3.3, Driver Training Sector: The average annual revenue growth rate is 13%. The average
proportion of revenue to total revenue is 26%.

3.4, Financial Situation Assessment:

- Monthly, the company always prepares a cash flow balancing plan, detailing each
revenue and expense item, including investment and production activities, ensuring timely

payments.

- Based on the production and investment plans, the company also prepares financial
plans and forecasts cash flow for the planned year (o maintain cash balance.
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- Accounts receivable include difficult-to-collect debts: 1,481,124,999 YND from
Indochina Airlines, for which the company has provided a 100% reserve. Remaining monthly
receivables mainly come from airlines, including VINA,

- Capital utilization and efficiency: All loans are used to supplement working capital
and invest in fixed assets, specifically infrastructure, and meal production equipment in Da
Nang and Cam Ranh to enhance service quality and increase working capital for business
operations.

4. Investment Situation:

- Annually, the company invests in projects approved by the General Meeting of
Shareholders and the Board of Directors to improve infrastructure and invest in modern
machinery and equipment to increase labor productivity and product quality. The company
only implements essential investment items that align with its financial situation, specifically:

+ Investment in driving training vehicles at Da Nang and Thua Thien Hue.
+ Investment in vehicles for transportation in Cam Ranh.
+ Renovation of meal processing facilities in Phu Bai, Da Nang, and Cam Ranh.

- Specifically, the project to build a new meal processing facility in Da Nang, as
planned by Da Nang Airport, has had land lease applications submitted to the Vietnam Civil
Aviation Authority since 2017, but no results have been received, so the project has not been
realized during the 2020-2024 period.

5. Human Resource Development:
Labeor Structure by Qualification as of December 31, 2024

No Labor Structure by Qualification Number of Rate %o
Emplovees
1 | University and Postgraduate Degrees 139 32%
2 | College 129 29%
3 | Basic Level and Technical Workers 173 39%
Ting 441 100%
Labor Structure by Position as of December 31, 2024
Number of =
Mo Labor Structure by Position M — Rate %%
1 | Management Staff 22 5%
2 | Professional and Technical Staff 18 4%
3 | Direct Production and Business Staff 401 91%
Ting 441 100%s

5.1. Training and Development of Human Resources:

- Employees upon joining the company receive initial training and petiodic training as
per regulations. The company places great emphasis on training and development to enhance
employees' knowledge and skills.

- The training content as required includes:




+ Training in accordance with labor laws, food safety, and fire prevention regulations.

+ Training based on the specific requirements of the aviation industry: The company
complies with regulations set by authorities, international aviation organizations, and
transport companies, These training contents are conducted by units approved and licensed
by the Civil Aviation Authority of Vietnam.,

5.2. Labor Produectivity and Average Wages:

Indicator Unit 2020 2021 2022 2023 2024
Average Number of Person 418 295 420 420 441
Employees _

Mllion
AR T aboe VND/person/ | 20.4 14.7 204 | 204 13.0
Productivity
month
Million
Average Wages WVNDYperson/ 537 4.40 6.48 8.67 10,0
month

6. Development of Technical Capacity, Service Quality, and Brand:

- Enhance the promotion and image of the Masco brand by participating in the FESTA
event in Dia Nang with the VNA group. This aims to widely introduce both tourists and the
local population in Da Nang to in-flight meals in general and MASCO's offerings in particular.

- Review, evaluate, and implement competitive service strategies for meal provision
according to the standards required by airlines. Focus on developing new menus and
strengthening marketing efforts: proactively offering services to partner airlines and new
airlines, with particular attention to after-sales service policies to maintain stability in the
business model of in-flight meal services, which has been identified as the company’s
sirategy.

- Regularly invest in increasing the capacity of machinery, equipment, and
transportation means for in-flight meals to enhance service quality within the air transport
chain.

7. Collaboration:

- The company actively seeks close cooperation with partners in the aviation industry
to jointly develop lounge services in Central Vietnam airports,

- Seek partners for joint ventures to develop the business sectors of trade and dining at
Central Vietnam airports.

I1I. General Assessment:
1. Achievements:
- Completed the staffing organization of the company for the term 2021-2025,

- Finalized the pricing policy for meal services and handling with the goal of reducing
prices and improving product quality to prepare for competition in the upeoming period.
- Maintained and continuously improved the food safety management system [SO

22000:2018; completed the certification assessment of the food safety management system
according to 180 22000 standards at all three meal units within the company. Effectively




maintained the management process for Halal meals at XNSA Da Nang and the Nha Trang
branch.

- Successfully participated in a collective insurance purchase with Vietnam Airlines
Corporation since 2020, covering property, facilities, and transportation means.

- Regularly maintained the inspection and monitoring of quality standards and food
safety; effectively mmplemented savings policies and adhered to regulations and labor
discipline throughout the company.

2, The Company's Relationship and Contributions to the Business Operations of
Vietnam Airlines Corporation:

- The company is a joint-stock entity with a capital contribution of 36.11% from the
parent corporation. Its main business activities serve the aviation chain, such as meal
provision, meal transportation, and crew transport.

- The parent corporation has been a significant customer for the company; it is the only
provider of meals at Da Nang, Phu Bai, and Cam Ranh airports for Vietnam Airlines,
including domestic and international flights. In addition to aviation services, the company
also produces and supplies internal products for the parent corporation,

3. Limitations and Causes:

- The infrastructure for aviation service provision in Da Nang is overloaded and has
not yet received land for new construction to keep pace with the development speed and
service standards of international airlines.

- Service quality issues still persist due to production management shortcomings,
affecting Masco's reputation and brand.

- The charter capital remains low compared to current capabilities, directly impacting
the company s business operations and investment efforts.
PART 2: COMPANY STRATEGY FOR THE PERIOD 2025-2030
I. Mission, Vision, Core Values:
1. Mission and Vision:

- The strategy for the period from 2025 to 2030 of MASCO affirms its commilment to
maintaining its leading position and building the company into a specialized unit serving
business areas related to the air transport chain in the Central region, with a top priority on
providing in-flight meal services.

2. Core Values:

- Safety and quality according to international standards, modern production
infrastructure with advanced equipment and a favorable location are the foundation for all
activities.

- Always responsive, attentive, and providing services that meet all customer needs.

- A skilled workforce dedicated to their profession, with a reward policy that is
harmoniously developed according to each phase, based on fairness and deserved benefits in
each business unit and for employees.

- Continuously updating and innovating products and production capacity to timely
meet customer needs and benefits.
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11. Business Environment:
1. Macroeconomic Environment:

- The aviation industry in Vietnam and worldwide is experiencing strong growth post-
pandemic but still faces numerous challenges. The number of passengers in 2024 has
increased by 4.3% compared to the peak period in 2019 (before the COVID-19 pandemic),
and airlines are quickly recovering and expanding their flight networks. However, global
conflicts have led to unpredictable fluctuations in raw material and fuel prices, while the rising
USD exchange rate presents additional challenges for the Vietnamese aviation indusiry.

- U, 5. tariff policies exert significant pressure on Vietnam's GDP growth target of 8%
for 2025 and subsequent vears. This necessitates government measures to restructure the
economy and enhance competitiveness. Rising production costs negatively impact consumer
purchasing power, leading to a decrease in demand for air travel.

2. Industry Environment:

- As a unit specializing in providing meal, beverage, and transportation services for
Vietnam Airlines in the Central region, with an average annual revenue of 66 billion VND
from aviation services, MASCO primarily focuses on:

+ Providing meal, beverage, and meal transportation services to aircrafl at Da Nang
(DAD), Cam Ranh {CXR), and Phu Bai (HUT) arport.

+ Providing crew transportation services on and off the apron for Vietnam Airlines at
Cam Ranh airport.

+ Providing blanket laundry services at Cam Ranh (CXR).

+ Providing meals in the Lotus business lounge at the international terminal for
VIAGS.

3. Business Analysis (SWOT):

Strengths: Weaknesses:

- The company has over 30 years of - In Da Nang, the infrastructure is
experience in providing in-flight meals, deteriorating, with limited space making
with all necessary certifications, meeting it difficult to upgrade and comply with
IS0 and HACCP standards, regulations and processes for in-flight
meal supply. It does not meet the growth
demands of the aviation industry at Da
Nang International Airport in the current
phasc and the development stages
- In the field of driver training, with leading up to 2030,

increasing demands and strict requirements
from authorities, there are fewer licensed
driving training facilities. MASCO is a
business with all licenses and certifications
from the state for driver training,

- A skilled and long-term workforce with
extensive experience and commitment Lo
the company.

- In Da Nang and Phu Bai, the company
has been the sole supplier of in-flight
meals, resulting in a relatively
inexperienced marketing team that lacks

proactivity in customer engagement and
- MASCO primarily operates in the air care.

transport chain in the Central region,
specifically at Da Nang International

Airport, Cam Ranh, and Phu Bai. |




Currently, it is the only provider of meal
supply and transportation at Da Nang and
Phu Bai airports, which is a significant
advantage for MASCO's  business
operations.

- MASCO is a joint-stock entity with over
36% capital contribution from Vietnam
Airlines, making it a major customer for
the company.

Opportunities:

- The increasing number of flights at the
airports where the company is located,

- Major airlines are investing more and
raising their in-flight meal standards.

- The non-airline market is imposing
stricter standards regarding food safety and
quality, providing the company with
additional oppottunities to penetrate this
market segmenL.

Threats:

- Competitors are active in all aspects
and sectors in which the company
operates, such as meal services, driver
training, and trade.

- Many companies with experience in the
catering industry are looking to expand
into Central Vietnam's airports, including
those where MASCO is based.

- The quality of goods and souvenirs

available in the city is improving, leading
customers to prefer shopping outside the
airport due to high prices and
inconvenient packaging.

ML Objectives and Development Directions of the Company for the Period 2025-2030:

- Strengthen marketing efforts and quality management in the provision of in-flight
meal services according to the standards required by airlines. Focus on building and applying
a low-cost strategy, with particular attention to three main factors: pricing, menu structure,
and product quality.

- Ensure a safe and healthy financial situation, with strict management of receivables.
Enhance supportive relationships, cooperation, and internal product supply to improve
business efficiency.

- Digitize management, operational processes, and information, Prioritize capital
investment in machinery and equipment, and develop infrastructure for projects serving the
air transport chain to enhance service product quality, meet production demands, and ensure
the company’s sustainable development.

- Restructure the workforce to align with new conditions, emphasizing recruitment,
training, and development of human resources to ensure the workforce meets new
requirements.

- Expand transportation services, such as transporting cargo at [a Nang and Phu Bai
airports, and laundry services for international flights arriving and departing from Da Nang
airport.
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1. Production Plan:

- Based on the passenger volume plans of international airlines and IATA forecasts for
the global aviation industry.

- Based on the passenger volume plans for the period 2025-2030 of Vietnam Airlines

Corporation.

- Based on the business results of 2024 and contracts signed with airlines, the company
has developed a meal production plan for the period 2025-2030 that aligns with the actual
situation of the unit, specifically as follows:

Unit: Meal
Indicator 2025 2026 2027 2028 2029 2030

1. Meals output 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
- Domestic ST2.807 | 612,904 | 655807 | 701,713 | 842,056 | 884159
- International OB9.250 | 1,058,497 | 1,132,592 | 1,211,873 | 1,454,248 1,526,961
%;H’T"s supply for | | 160836 | 1,177,895 | 1,260,347 | 1.348,571 | 1,618,286 | 1,699,200
- Domestic 530984 | 568,153 | 607924 | 650,478 | 780,574 | 819,603
- International 569852 | 609,742 | 652,424 | 698,003 | 837,712 | 879,597
3. Meals supply for
el 461,221 | 493,506 | 528,052 | 565,015 678,019 | 711,920
- Domestic: V]

- ! 4 3 44 o 51 . 64,550
Bamboo, PA. VU 1,82 751 47.883 235 | 61482
- International 419,398 | 448,756 | 480,168 | 513,780 | 616,536 | 647,363

2, Financial Plan:

- It is projected that in 2027-2028, the company will issue shares to increase its charter
capital from 42.7 billion VND to 92.7 billion VND, raising an additional 50 billion VND to
invest in building a new meal processing facility in Da Nang when land is leased at Da Nang

Axrporl.

- Based on the production and business plan and the annual investment plan, the
company will establish a financial plan to proactively balance cash flow, specifically as

follows:
Mo Indicator 2025 2026 2027 2028 2029 2030
I | Meal output 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
i Supply for VNA

Group 1,100,836 | 1,177,895 | 1,260,347 | 1,348,571 | 1,618,286 1,699 200

Supply for VNA | 100 g3 | 1.177.895 | 1260347 | 1,348,571 | 1,618.286 | 1,699,200
2 Meals supply for

ather airlines 461,221 493,506 518,052 565,015 678,019 711,920
11 | Business result

Invesiment
1 | Capital from

Shicilialders 42677 42677 62,677 02.677 92.677 92,677
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+ Capital from
WA 15413 15413 22,636 33471 3347 33,471
2 | Total revenue 207,101 | 221,589 437,037 253,566 283,886 298,036
- Revenue from
Sales and Service 206,251 | 220,689 236,137 252,666 282,986 297,136
Provision
Revenue for
supply for VNA £, 164 04315 100,939 108,004 120,965 127013
- Revenue from
Financial 350 400 400 40 400 00
Activities i}
- Other income 500 500 500 500 500 500
3 | Total costs 199,583 211,782 226,899 243273 270,615 283 857
- Business cost 196,525 210,282 222 899 236,273 264,625 277,857
- Financial cost 2,808 1,500 4,000 7,000 6,000 6,004
- Other cost 250
4 | Profit before tax 7,518 | 9,807 10,138 10,294 13,261 14,179
5 | Profit after tax 6,670 8,701 B,005 9,133 11,766 12,581
6 | Imvestment plan 31,902 16,050 32,000 108,000 24,500 13,500

3. Resource Development Plan:
- Build a team of professional staff with comprehensive knowledge and skills,

enthusiasm, and high work efficiency; capable of working independently and in teams, ready
to adapt to changes in the business environment.

- Accelerate labor productivity growth. Ensure an average income of 10 million VND
per person per month, providing benefits for staff.

- Create a friendly working environment with a unique culture to maximize employee
potential and foster long-term commitment to the company.

- Develop a plan to increase the social insurance contribution for employees.
4. Investment Plan:

- Focus on investing in machinery and equipment, and building infrastructure for
projects serving air transport services, aiming to modemize facilities, enhance production
capacity, improve service quality, and increase market competitiveness.

- Emphasize investing in transportation wvehicles to enhance service capacity,

modemizing the meal transport fleet, and regularly assessing vehicle technical conditions to
ensure service quality.

- From 2025 to 2030; Implement new investments in a meal processing facility in Da
Nang once the land lease proposal is approved. Upgrade and expand the meal processing
facility at Phu Bai Airport as the market grows.

- Lease land for a practical driving training area.
5. Need for Increased Charter Capital:

- Based on the production and business plan and the investment plan for the period
2025-2030 to ensure a balanced capital source, the company will issue an increase in equity
of 50 billion VND, raising it from 42.7 billion VND to 92.7 billion VND. The increased



capital will primarily focus on implementing the investment in a new meal processing facility
in Da Nang,.

- The plan for increasing equity will be divided into two phases:
+ Phase 1: In 2027, an additional 20 billion VND
+ Phase 2: In 2028, an additional 30 billion VND

TV. Action Plan and Solutions for Implementation in Each Area:

1. For the Service Trade Sector: Monifor and reassess the business efficiency of each unit,
particularly in Da Nang regarding input and selling prices through daily online reporting in
the accounting and sales information system. Analyze and evaluate performance and develop
a performance-based plan to avoid losses in this business area,

2. Expand the Market for Meal Supply Services and Strengthen Internal Industry
Links:

- Expand the non-airline service market by leveraging excess production capacity and
creating additional revenue:

- Provide fast meal products and packaged snacks to customers through direct sales
channels of the company and food delivery companies.

- Explore selling at locations with demand for quick meals, such as tourist spots and
universities, using modemn mobile vending trucks while ensuring food safety (as implemented
by major catering companies worldwide, like in France and Brazil).

- Strengthen intemal industry collaboration: Given the recent challenges at Cam Ranh
and Noi Bai airports, collaboration among companies within the VNA Group is eritical to
enhance competitiveness and business efficiency.

3, Strengthening the Application of Information Technology in Management:

- Management Tasks: Implement digital transformations across all management
activities of the company, including human resources, customer relations, work processes,
business operations, and communications, into a unified platform. This will create an online
working environment, enabling timely supervision and improving overall company
efficiency, saving leadership time in operations, and allowing quick responses (0 new
conditions, such as remote work during health crises.

- Applications in Food and Meal Sales:

+ While some airlines have suspended in-flight food and beverage services, others
have formed unique partnerships with food delivery and ordering service companies to allow
passengers 1o enjoy meals on board. Passengers can order a meal through a digital platform
up to one hour before their flight. Meals are prepared by foed suppliers and delivered directly
to the aircraft, where flight attendants serve the meals. With in-flight delivery, payments are
made in advance, allowing airlines to know which passengers have pre-ordered meals. This
also reduces communication and service time between passengers and the crew.

+ Innovative services are expected to minimize food waste by reducing the number of
meals prepared and taken on board but not consumed. This is a future trend for airlines aimed
at cost reduction and will significantly impact meal service providers.

+ Therefore, in the upcoming period, the company needs to prepare resources to adapt,
register sales and delivery channels through digital applications (App, Chatbot, website, etc.).
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4. Human Resource Solutions and Approaches:
4.1. Restructuring Labor to Fit the New Situation

- Based on the company’s restructuring over time and the current labor situation, there
will be a continuous evaluation of labor needs and quality for future requirements, aligned
with the actual needs according to the annual plans of each unit,

4.L. Recruitment and Training

- Recruitment: Focus on hiring skilled workers with appropriate gualifications to
meet job requirements. Increase the use of extermal labor resources for non-essential
production tasks to enhance operational efliciency.

- Training, Retraining, and Development: Given the hmited budget and the
geographical dispersion of units within the company, organizing centralized classes is costly
and ineffective. Therefore, in the coming period. the company will focus on applying
technology and popular training models currently in effective use:

+ Enhance the application of technology in training through digital platforms such as
Foom, Microsoft Teams, Google Meet, ete.

- Training Methods: Implement small {(micro) courses alongside comprehensive and .
long-term (macro) courses, including case studies, short specialized presentations, quizzes, -Q_—
illustrations, and smaller components within projects e o

5. Other Policies and Solutions: ; x

- Continue to review, monitor, and evaluate the implementation of competitiv ﬂﬁ?é
strategies for meal supply services according to the standards required by airlines. Focus on:
developing new menus and enhancing marketing efforts: actively promote offerings to the
company's partner airlines and new airlines, with special attention to post-sale service policies
to maintain stability i the business models of in-flight meal services, which have been
identified as the company's strategy

)

- Strengthen the inspection. supervision, and evaluation of the maintenance and strict
implementation of the IS0 22000 Food Safety Management System to enhance service
quality and meet airline requirements as well as improve management ¢fTiciency.

- Continue to review and restructure the existing workforce, organizational structure,
and reform the salary system based on the business performance of each unit and individual
capabilities to ensure appropriate salary payments in the current period.

On hcha,lj"uf the Board of Directors
"o FAN OF THE BOARD
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