TONG CTY CP BIA-RUGQU-NGK HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP RUQU VA NGK HA NOQI Poc lap - Tw do - Hanh phiic
S6: 182/HALICO Ha Néi, ngay 20 thang 4 ndm 2022
V/v: Béo cdo tong ket hoat dong SXKD ndm 2021
va ké hoach SXKD nam 2022

Kinh giri: DA HOI PONG CO DONG THUGNG NIEN NAM 2022

Ban Giam ddc Céng ty CP Rugu va NGK Ha Noi (“HALICO”) xin dugc bao céo
tdng két thuc hién san xuét kinh doanh nim 2021 va phuong huorng nh1em vu nam 2022 VO’l

mot s6 ndi dung chit yéu nhur sau:

1. Phén s6 liéu:
S4 lidu cac chi tiéu chinh thue hién nhu phy lyc dinh kém cong védn nay.

2. Téng két tinh hinh hoat djng niim 2021:

Trong ndm 2021 HALICO tiép tuc dbi mit v6i nhiéu khé khin da tiép dién tir nam -
trude: Tac dong kép cta Ludt phong chdng téc hai ctia bia ruqu sb 44/2019/QH14 Iige‘ly
14/6/2019, Nghi dinh 100/ND-CP/2019 ngay 31/12/2019 cta Chinh phu qui dinh vé Xt
phat vi pham hanh chinh trong linh vyuc giao thong dudng bd va dudng st cling dai dich
Covid-19 tai bung phét trén dién rong.

Ngudi lao dong ctia Cong ty bi mic Covid-19 phai diéu tri tap trung, ngudi lao dong
F1,F2 ciing phéi cach ly, hoat dong SXKD ciia Cong ty bi gidn doan, Bén canh d6 subt thoi
gian tir thang 6/2021 dén 21/9/2021 Thanh phé Ha Noi, TP Ho Chi Minh, Pa Néng, Béc
Ninh, Cin Tho va nhidu khu vuc khic lién tuc phai gifin cach x& hoi theo Chi thi 16 cta
Chinh pht din t6i nha médy phai san xuét trong diéu kién khé khin han ché, nhan vién kinh
doanh khéng trién khai ban hang dugc.

Trong diéu kién kho khin, HALICO d4 c6 nhiéu nd luc, cb géng hoan thanh céc chi
tidu SXKD véi cac két qua nhu sau:

- Tinh hinh san xuét: San lugng san xuét nam 2021 dat 973 nghin lit con; 2,313 triéu
lit ruou céc loai, dat 98% so véi ké hoach nim va béng 149,5% so voi thuc hién ndm 2020.

- San luong ruou tiéu thu: 2,459 triéu lit dat 98% so voi ké hoach nim va bing 108%
so vai thuc hién ndm 2020.

- Doanh thu thudn (tdch thué TTPB): 102,05 ty ddng dat 89% so voi ké hoach nam'
va bang 98,8% so v&i thuc hién ndm 2020.

- Loi nhuén trude thué: -26,35 ty ddng, gidm 13 so véi chi tiéu ké hoach ndm -30, 17
ty ddng, gidm so v&i thyc hién ndm 2020 1a -30,97 ty déng.

3. Ké hoach SXKD nim 2022:
Nim 2022, HALICO tiép tuc giip phai nhitng khé khin sau déy:
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- Nha nudc tiép tuc kiém soat chit ché, han ché tiéu thu ruou bia, du kién tiép tuc
ting thué suét thué tiéu thu dic biét 1én 75%.

- Cong ty van phai déi mit véi viéc canh tranh khong céng bing véi cac san phim
ruou tu nhan trén 14u thué cing véi rugu dén tu ndu khong dam bao chat lugng.

- Tinh hinh dich bénh vin dién bién phirc tap anh hudng 16n dén chudi cung ung
cfing nhu phét sinh nhidu chi phi trong qué trinh san xut kinh doanh.

- Sau 2 ndm anh hudng ndng né bdi dich Covid 19, strc tiéu ding san phim rugu sut
giam manh trén ca kénh tiéu thy truc tiép va kénh tiéu thy gian tiép: - |

- Gi4 c4c nguyén vat liéu chinh phu nhu chai, nit, nhén, thung carton, gao... cung

cude phi van chuyén ddu ting manh tir 10% dén trén 20% anh hudng 16n dén gia thanh sin

xuat.

- Thu nhép ngudi lao dong thip, viéc 1am khéng 6n dinh nén mot s lao déng, dic

biét 13 lao dong tao nha may da va tiép tuc nghi viéc, gy thiéu hut lao dong kh1 sén xuét
cao diém. L ‘

Trén co s& can dbi cac ngudn luc va din bién thyc té cla thi trudng, Ban Giim dbe
d@ xuét ké hoach SXKD

- San lugng SX: san xut 1 triéu lit cdn va 2,25 tridu lit ruou cac loai, béng 97% SO

véi thuc hi€n ndm 2021.

- San lugng ti€u thu: 2,713 tri€u lit rugu céc loai, bing 110% so voi thuc hién nim

2021.

- Doanh thu thuln (tdch thué TTPB): 113,56 tj ddng, bing 111% so véi thuc hién
nam 2021.

- Loi nhuén trude thué: - 22,98 tj dong

Ban diu hanh HALICO xay dyung ké hoach hanh déng chinh dé thyc hién KHSXKD
ndm 2022 nhu dudi day:

- B& trf nhan Iyc linh hoat, thyc hién san xuét phtt hop véi tmh hinb dién bién ctia
dich bénh, dép Gng t6i da v6i ké hoach tidu thu va dam bao luong thanh pham tdn kho tbi
thiéu.

- Thuc hién c4c giai phap chinh lién quan dén cong tic ban hang nhu:

+ Hoan thién co cAu td chirc khdi kinh doanh dé c6 chién lugc, chinh sach trién khai

cong tac ban hang hiéu qua, ting thi phan va doanh thu ban hang.
© + Ra soat, d4nh gi4 lai mang ludi nha phan phéi va d6i ngli nhan vién bén hang,
+ Cham soc, phat trién kénh ban hang siéu thi: tir Cong ty ban hang truc tiép va céc
nha phén phdi ban cho kénh siéu thi.
+ Ting cudng kiém soat viée thuc hién cic chinh sach ban hang,

+ Phét trién bén hang qua kénh thuong mai dién tir.
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+ Khoi phuc va tim kiém céc thi truong xuit khiu méi, tdp trung vao thj trudong
Chau A va Chéau Au.

+ Tiép tuc tim kiém thj trudng tiéu thu cho san phim cdn 96% Vol, 70% Vol va
dung dich st khuén tay HaliClean.

- D6i v6i phat trién san phdm mdi: tir ndm 2021 cho dén nhitng thang diu nim 2022,

HALICO d& phat trién dong rugu Mo 14,5% (i qua mo twoi) va rugu Monet 14,5% (dong
rugu Soju); hai dong san phdm nay dugec HALICO thir nghiém & quy mé nho va cé nhitng
phan hdi tich cuc tir thi truong. Du kién hét thang 9/2022 HALICO s& két thic dot thir
nghiém thuong mai & quy mé nhé dbi véi 02 san phim niy. Trong thdi gian t6i HALICO
tiép tuc nghién ctru va dua ra thj trudng dong rugu nhe d6 dé phuc vu cong tic quing ba va

da dang ho4 san phim.

- Tép trung ra so4t tiét gidm cac chi phi khong cAn thiét dé tap trung ngudn lyc cho

cong tdc ban hang, quang ba thuong higu.

- Trién khai phbi hop vei dbi tac Diageo chudn bi cho viéc gia cong cic sin phim
phuc vu thi trudng ndi dia va xuét khau.

(Bdo cdo nay thay thé cho Bdo cdo s6.: 133/HALICO ngay 29/3/2022 ciia Ban Gidm
doc Cong ty). T

Tran trong./.

Noi nhin:

- Nhu trén;

- Ban Gb, KTT;

- Trudng BKS;

- Ban KHCU, HCNS, TCKT;
- Luu.




KE HOACH SAN XUAT KINH DOANH NAM 2022
Kém theo Bdo cdo s6 182/HALICO ngay 20/4/2022

95.2%|

Ty 1§
TH -
S6TT|  Chitieu  |Donvi tinh | <6 hoach | Thue hién| KE hoach 2021 so.| Tyv?ilg 22(())2221 "
nim 2021 | nim 2021 | nim 2022 | véi KH
nam
% +/- %
A B 1 2 3 4=2/1 | 5=3-2 | 6=3/2
Doanh thu ban
hang va CCDV (bao
1 |¢dm thué TTDB) T§ dbng 198.45|  177.32]  200.53| 89.4%| 2321| 113.1%)|
Doanh thu ban D e '
5 hang va CCDV/(
khéng bao gém thué
TTPB) Ty dong 127.34 112.44 126.30| 88.3% 13.86| 112.3%
Trong do:
Tiéu thu rugu trong :
2.1 |nude " 109.39 99.83 11420 91.3% 1437 114.4%
Rugu mang thuong o
2.2 |hiéu Halico xu4t khiu L 3.23 5.19 4.94] 160.5% -0.25
2.3 |Cén " 8.40 1.33 072 15.8% 0.61] 54.1%
2.4 |Doanh thu khic " 1.32 1.58 1.31] 119.7% -0.27]  83.1%
Doanh thu cung cip
2.5 |dich vu 4.99 451 513  90.4% 0.61] 113.6%
Cac khoan giam trir
3 |doanh thu Ty ddng 12.72 10.39 12.74 |  81.7% 2.35| 122.6%
3.1 | Hang ban bj tra lai " - 0.001 ' :
3.2 |Chiét khdu TM o 12.72 10.39 12.74 81.7% 235 122.7%
Doanh thu thuéan vé
b4n hang va CCDV
4 |(=2-3) " 114.62 102.05| 113.560| 89.0% 11.51| 111.3%
5 |Gi4 von hang ban Ty dong 94.70 8577 | 88.4924 | 90.6% 2.72] 103.2%
Trong do ‘ A
Gi4 von ruou Halico " 70.04 60.30 7230 [ 86.1% 12.00]  119.9%
Gia von Con " 6.98 0.56 0.46 8.1% -0.11]  80.9%
Chi phf san xuit ids, | :
chung cb dinh ghi
nhén vao gid vbn
hang ban ” 17.33 24.40 1539 | 140.8% -9.01] 63.1%
Gi4 vén khac " 0.35 0.51 0.34 | 145.9% -0.16]  67.7%
Loi nhuin gop vé
b4n hang va CCDV
6 |=4-5 Ty ddng 19.92 16.28 25.068 | 81.7% 8.78| 153.9%
Doanh thu hoat » ) 7,
7  |ddng tai chinh 4.27 4.96 495 116:2% -0.01]  99.8%
8 |Chi phi tai chinh " 0.08 0.03 0.05| 41.5% 0.02] 150.4%
Trong do: Chi phi ldi
vay " 0.08 0.01 0.05 8.5% 0.04|  732.0%
9  [Chi phi ban hang Ty dong 34.82 27.55 3235 79.1% 4.80| 117.4%
10 |Chiphiquénly DN | Ty ddng 19.46 20.01 20.77| 102.8% 0.76| 103.8%|




Lei nhuén thuén tir

hoat dgng SXKD ; :
11 |(=6+7-8-9-10) Ty ddng -30.17 -26.35 -23.15( 87.3% 320 87.9%
12 |Thu nhip khac Ty dong 0 0.24 0.30 0.06| 127.4%
13 |Chi phi khac " 0.02 0.15 0.13 | 751.1% -0.02] 86.5%
14 |Lginhudn khéc Ty ddng -0.02 0.09 0.17 | -426.7% 0.08| 199.2%
Lgi nhuén trudc v
15 |thué (=11+14) " -30.19 -26.26 -22.98( 87.0% 328 87.5%
16 |[Sén lugng san Xuét - .
16.1 | Con 1000 lit 1,000 973 1,000 97.3% 26.68| 102.7%
Ruogu mang thuong
16.2 |hiéu Halico " 2,323 2,313 2,249 99.6% -64.80 97.2%
16.3 |Cdn 70%V déng can i 0 11 13
San lugng tiéu thy
17 |chii yéu
17.1 |Tiéu thu ruqu 1000 lit 2,564 | 2,459.11 2,713.11 95.9%|  254.00| - 110.3%| .- .=
Tiéu thu rugu trong £ R ’ B
nude " 2,515 2,388.56 | 2,625.65 95.0%| 237.10f 109.9%
Rugu mang thuong
'|hiéu Halico xuét khéu " 49 70.55 87.46 145.2% 1691 124.0%
17.2 |Con " 200 74.73 14.40 37.4% -60.33 19.3%
18 Téng ndp ngin sach | Ty dong 95.47 89.90 95.65 94.2% 5.75| 106.4%) .
Thué VAT " 19.52 14.36 16.51 | = 73.5% 2.15]  115.0%| -
* | Trong d6 thué TTDB ¥ 71.11 70.25 74.30 98.8% 4.05| 105.8%
Thué TNCN " 0.06 -0.06 0.0%
Thué dat " 4.40 4.82 433 | 109.5% -0.49]  89.7%
Thué nhép khau " 0.23 0.22 0.30 95.0% 0.08] 137.9%
Thué tai nguyén " 0.20 0.18 0.20 87.7% 0.02] 114.1%
Thué mon bai " 0.01 0.01 0.01 93.3% 0.00] 142.9%
Thué khéc " , e 0.00]. . ,
19 |Quy luong Ty dong 21.01 19.41 22.35 92.4% 2.94| 115.1%
19.1 |- Tién hrong CBCNV " 20.01 18.52 21.27 92.5% 2751 114.9%
- Tién lvong BPH &

19.2 [BKS " 1.00 0.89 1.08 89.0% 0.18| 120.4%
20 |Lao djng binh quin Ngudi 214 206 209 |  96.4% 3.00( 101.5%
20.1 |- CBCNV " 210 202 205 96.3%| 3.00f 101.5%] -
20.2 |- BDH & BKS " 4 4 4 100.0% 0.00]  100.0%

Thu nhap binh
21 |quéin/thing
21.1 |- CBCNV Tr/Ng/Th 7.95 7.56 8.65 95.1% 1.08] 114.3%
21.2 |- BDH & BKS " 20.91 2241 0.00 22.41




TONG CONG TY CO PHANBIA -RUGU - CONG HOA XA HOY CHU NGHIA VIET NAM
 NUGC GIAIKHAT HA NOU Do lip - Tw do — Hanh philc
CONG TY CP RUQU VA NGK HA NOI

) Ha Ngi, ngay 20 thdng 4 ndm 2022
S6: 08/BC - HDQT

- BAO CAO CUA HQI PONG QUAN: TRI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giti: DATHOT DONG CO PONG THUONG NIEN NAM 2022

 Cin cir Quy ché hoat dong cua Hpi dong qudn tri Céng ty ban hanh kém theo
Quyét dinh 56: 183 7/QD-HDQT ngay 19/1 2/2014, ,
Céin cik Béo cdo két qud hoat dong san xudt kinh doanh ndm 202] cua Cong tyco

phén Ruou va Nude gidi khat Ha N§i;
Cédn cir Nghi quyét s6: 04/NQ-HALICO-HDPQT ngay 24/3/2022 cua Hoi dong

quan tri Cong ty,

Hoi dong quan tri Cong ty cb phin Rugu va Nudce giéi khat Ha No6i béo céo Dai
hoi ddng cb déng thudng nién nim 2022 v& két qua san xudt kmh doanh va hoat dong -
ctia Hoi dng quan trj Cong ty ndm 2021, dinh hudng hoat d6ng ndm 2022 nhu sau:

L. PANH GIA KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2021:
1. PANH GIA CUA HPQT VE CAC HOAT PONG CUA CONG TY:

1.1. K&t qua thye hién Nghi quyét Dai hoi ddng b dong thudng nién nim 2021:

a. Két qua sin xuét kinh doanh:

- Céc yéu tb tac dong dén két qua san xut kinh doanh ctia Cong ty nim 2021:

+ Tinh hinh kinh t& khé khin, su canh tranh trén thi truong rugu ngay cang gay
ght, quyét liét 1am gidm sut nghiém trong doanh s6 san phim rugu Vodka Ha Noi.

+ HALICO la Doanh nghiép Nha nuoc hoat dong sén xudt kinh doanh lanh
manh, tudn thi cic ché d6, chinh séch nén viée truyén thong céc san pham uy tin, chét
lugng dén véi Ngudi tidu ding chua phat huy dugce higu qua do tmh chét dac thu cua
nganh hang han ché tiéu dung. ot .

+ Thué sudt thué tidu thu dic biét ting theo 19 trinh va tlr dAu nam 2018 cho dén
thoi didm hién tai, thué sudt thué tiéu thu dic biét dbi v&i ruou trén 20% do 1én téi muc
65%.

+ Tir diu nam 2020, cac doanh nghiép trong nganh bia rugu d6i mit v6i tac dong
kép, cu thé 14 han ché uong rugu bia theo cdc quy dinh lién quan t&i Luét phong, chbng
tac hai ctia ruou bia sb 44/2019/QH14 ngay 14/6/2019, Nghi dinh. s6 100/ND-CP/2019
ngay 31/ 12/2019 cita Chinh phu quy dinh v& xtr phat vi pham hanh chinh trong linh vic

giao théng duong bd va dudng sit ¢6 hiéu luc; ddng thdi chiu tdc dong manh cuia dai
1




dich Covid-19 kéo dai cho dén thoi diém hién tai.

+ Chi phi kh4u hao 16n do Nha méy Yén Phong - Bic Ninh chua phét huy dugc
hét cong sudt nén gia vbn san phém chua du sic canh tranh dan dén anh huodng téi viée
hoan thanh chi tiéu loi nhuén.

- Dénh gid v& két qua sin xuit kinh doanh nim 2021 ctia Céng ty khong duoc nhu

mong doi:

Ty 1916
TH ;
& 021 TH
Thuc Ké Thye | 2021 | 509150
5 Poii vi hién | hoach | hién | SOVOi-| U olimrr |
0| cCnhitieu mvio| o n ; | g | VITH
TT tinh nam nam nim - 2020
2020 2021 2021 nam
% %
A B 1 2 3 4=32 | 5=3/I
Doanh thu bdn hangva
CCDV (bao gbm thué R S
1 | TTDB) . Ty dong 176,62 | 19845 | 17732 89,4% | 100,39%
Doanh thu bdn hang va
2 CCPV( khong bao gom
thue TTDB) Ty ddng 114,45 | 12734 | 112,44 | 883% | 9824%
Trong a6:
2.1 | Tiéu thu ruou trong nudéce , 95,64 | 10939 | 99,83 | 91,3% | 10438%]
Rugu mang thuong hi¢u -
2.2 | Halico xut khiu y 2,95 3,23 519 | 160,5% | 175,81%
Cdn " 9,87 8,40 133 | 158% | 13,47%
23 | Doanh thu khac " 2,11 132 158 | 1197% | 74,74%
2.4 | Doanh thu cung cép DV 3,87 499 | ... 451 90,4% | 116,53% | -
' Ci4c khoan giam trir ' ‘
3 | doanh thu Ty ddng 11,16 12,72 10,39 | 81,7% | 93,07%
3.1 | Hang bén bj tra lai " . 0,001
3.2 | Chiét khdu TM " 11,16 12,72 1039 | 817% | 93,06%
Doanh thu thudn v& ban ‘ ‘ ,
4 | hang va CCDV (=2-3) " 103,29 | 114,62 | 102,05 89,0% | 98,80%: | .
5 | Gi4 vén hang ban Ty ddng 89,07 94,70 | 85,77 | 90,6% | 96,30%
Trong do
Gi4 vén ruou Halico " 54,12 70,04 60,30 | g6,1% | 111,42%
Gié vén Con i 7,27 6,98 0,56 8,1% 7,75%
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Chi phi san xuét chung cb
dinh ghi nhén vao gid von

15921% |

hang bén " 2637 | 1733|2440 140,8% | 92,54%
Gi4 vbn khic o 1,32 0,35 0,51 | 1459% | 38,56%
Lginhudn gop vé b4n . el )
6 | hang va CCDV (=4-5) Ty ddng 1422 | 1992 | 1628 81,7% | 114,51%.|:"
Doanh thu hoat dgng tai
7 | chinh 5,46 4,27 496 | 116% | 90,87%
8 | Chi phi tai chinh " 0,02 0,08 0,03
Trong dé: Chi phi 1Gi vay " 0,01 0,08 001| 85%| 59,81%
9 | Chi phi bin hang_ T ddng 29,52 34,82 27,55 | 19,1% | 9333% | -
10 | Chi phi quan Iy DN T ddng 2101| 1946|2001 ] 102,8% | 9476% |
Lgi nhuin thudn tir hoat
dong SXKD (=6+7-8-9-
11 |10 Ty ddng 3097 | -30,17| -2635| 87,3% | 85,08%
12 | Thu nhép khic Ty ddng 0,10 s 0,24 - 228,86%
13 | Chi phi khéc " 0,08 002| 05 - |- 17728% -
14 | Loi nhuén khic Ty ddng 0,02 -0,02 0,09 469,16%
Loi nhuén trudc thué
15 | (=11+14) " 3095 | -30,19| -2626| 87,0% | 84,85%
16 | San Iuwgng san xuét 1000 lit
16.1 | Cdn u 1.000
Ruou mang thuong higu 1y J
16.2 | Halico i 1.547 2.323 2313 99,6% | 149,51%
San lugng tiéu thy chi
17 | yéu 1000 lit 2275 |  2.564 2.459 | 95,9% | 108,07%
Ruou mang thuong hiéu .
17.1 | Halico tiéu thy trong nudc " 2231 2.515 2389 | 95,0% | 107,05%
Ruou mang thuong hiéu ‘ _
17.2 | Halico xudt khu " 44 49| - . 1) 1452% |
173 | Cén ' 267 200 75| 374% |  27,99%
18 | Tdng ndp ngin sich Ty dong 83,64 95,47 89,90 | 94,2% | 107,48%
19 | Quy lrong Ty dong 18329 | 21,013 | 19,412 | 92,4% | 10591%
19.1 | - Tién luong CBCNV i 17,635 | 20,010 | 18,519 | 92,5% | 105,01% |
Trong do:
- Z"z'én lwong khéi Gidn
tiép 3,135 3,775 3,359 | 89,0% | 107,16%

3 .



- Tién luong khdi Nha
mdy+kho 5,886 7346 | 6,543 | 89,1% | T11,17% |«
- Tién luong khéi Kinh ' ' o
Doanh+Chi nhdnh 8,615 8,889 8,616 | 96,9% | 100,02%

19.2 | - Tién ludng BDH & BKS " 0,694 1,004 0,893 | 89,0% | 128,77%

20 | Lao dgng binh quin Nguoi 232 214 206 | 96,2%-| 88,72% |

20.1 | - CBCNV " 229 210 | 202] 96,3% | 88,28% | -
Trong do:
- Gidn tiép 31 28 27| 964% | 87,10%
- Nha may+kho 74 68 63| 92,5% | 85,02%
- khéi Kinh Doanh+Chi ‘
nhdnh 124 114 112 98,5% | 90,52% | .

20.2 | - BBH &‘BKS ! 3 4 41 91,7% | 122,22%

* | Thu nhip binh quian )

21 | CBCNV/thiang Tr/Ng/Th 8,624 | 11,136 | 10441 | 93,8% | 121,07%

* V& hoat ddng sin xuit nim 2021:

Dai dich Covid-19 t4i bung phét trén dién rong nén hoat dong san xut ctia Cong
ty bi gidn doan, Nha may phai sén xudt trong diéu kién khé khin han ché. ’

* V& hoat dong ban hing nim 2021:

Hoat dong ban hang bi anh hudng cta dai dich Covid-19. Theo do, tir thang
6/2021 dén 21/9/2021, mot s6 thanh phd 16n lién tuc phai gifin cach x& hoi theo Chi thi
16 ctia Chinh phti dAn t&i khéng trién khai duge hoat déng bén héng trong khoang thoi
gian trén. Tuy gip nhidu khé khin, CBCNV Cong ty van cb ging nd luc dé dim bao
hoan thanh chi ti€u ké hoach d@ ra.

b. V& hoat d(_)ng diu tu:
Hién tai, HALICO khong trién khai dur 4n dau tu ndo.
c. Cong tac td chire, b) mdy:
- Trong ndm 2021, Céng ty da thuc hién cham dit hoat ddng ctia Chi nhanh Céng

ty tai Thanh phd Pa Néng va thanh 18p Vin phong dai dién clia Cong ty tai Da Nang.
- Cong ty vin dang tiép tuc tién hanh c4c th tuc sap nhap Cong ty TNHH MTV
Thuong mai Rugu Ha N¢i vao Cong ty me.

d. Nhin sy Ban Diéu hanh:
Trong ndm 2021, thuc hién Nghi quyét HPQT, Coéng ty da bd nhiém 01 Pho

Giam déc d h3 trg Gidm déc Cong ty trong cong tic diéu hanh hoat dong SXKD.

1.2. Panh gia ctiia Hji ddng quan tri vé hoat d9ng ciia Ban Gidm doc;



Trén co s& Nghi quyét ctia Dai hoi ddng cb dong thuong nién, céc Nghi quyét,
quyét dinh va chu truong ciia HPQT, Ban Gidm dbc Cong ty t6 chirc thuc hién nhiém vu
duoc giao, bdm sat ké hoach, nhiém vu, giai phap dugc thong qua tai Dai hoi déng'cé
dong va cuge hop HDQT @& chi dao, didu hanh céng viéc, bdo cdo két qua thuc hién va
Xin y kién nhitng vin d& thudc thdm quyén ctiia HPQT. |

Ban Gidm déc tb chirc hop dé trién kha1 k& hoach san xuét kmh doarth va thuc
hién nhiém vu HDQT giao.

2. CAC HOAT PONG CUA HOI PONG QUAN TRI NAM 2021:

- Trong qué trinh hoat ddng ndm 2021, Héi déng quan tri lu6n tudn tht nguyén the

tap thé lanh dao, c4c thanh vién Hoi dong quan tri chiu trach nhiém trude c¢d déng, trude et
phép ludt theo diing chitc ning, nhiém vy, quyén han cta Hoi ddng quan tri do luat phip,

Diéu 1& Cong ty va Quy ché quan Iy noi b Céng ty quy dinh.

- H6i déng quan tri ludn ton trong moi quan hé véi Ban Gidm doc, d6i ngll can bd

chit chét, quan 1y cia HALICO, véi céc tb chirc chinh tri, doan thé va ¢ dong. Dong

thoi, Tudn tao- diéu kién trong pham vi cho phép & moi hoat dong hudng dén két qua tdt
cho Céng ty.

- Hoi ddng quén trj d4 1am tot nghia vu bdo cédo va cong b6 fh(‘)ng tin, thuc hién
qué.n tri Cong ty theo quy dinh cua phép luat, bdo ddm quyén, loi ich hop phap cua Cong
ty, cb dong va xa hoi.

2.1. C4c cujc-hop va Nghi quyet H6i ddng quan tri nim 2021;

- Hoi ddng quan trj da tién hanh Dai hoi ddng cd dong thudong nién ndm 2021 vao

ngay 29/4/2021:

+ Théng qua Bdo céo cia Ban Giam dbc tdng két cong tac san xuét kinh doanh
nim 2020 va phuong hudng hoat dong ndm 2021.

+ Thong qua Béo cédo hoat dong cua Hoi ddng quan trj Cong ty ndm 2020 va
phuong hudng hoat dong ndm 2021.
+ Thong qua Béo céo hoat dng ciia Ban Kiém soat nim 2020 va phuong hudng
hoat dong ndm 2021.
+ Thong qua Béo céo tai chinh da kiém toén nam 2020.
+ Théng qua Ké hoach SXKD nim 2021:
e Tdng doanh thu (bao gdm thué TTPB): 198,45 ty ddng
e Doanh thu thudn v& hang hod va cung cip dich vu: 114,62 ty dong.
o San lugng san xudt: 2,323 triéu lit rugu va 1 triéu lit con.
e San luong tiéu thu: 2,764 triéu lit (trong d6 c6 200 nghm lit con).
e Loi nhun trude thué: - 30,19 ty dong. ;g
e Quy luong (khong tinh Ban diéu hanh): 20,01 ty dong

e Lao dong binh quén (khong tinh Ban didu hanh): 210 nguoi.




+ Théng qua ché d6 luong va thit lao nim 2021: HDQT, BKS, Thu ky cta Cong
ty cb phan Rugu va Nude giai khat Ha Nbi (quyét toan nim 2020 du kién nam 2021).

+ Thong qua viéc tiy quyén cho Hoi ddng quan tri lua chon don vi kiém toan Béo
céo tai chinh Cong ty ndm 2021.

+ Thong qua viéc mifn nhiém Thanh vién Hoi dong quan trj, Ban Kiém soat
nhiém ki 2016-2021 va biu Thanh vién Hoi ddng quan tri, Thanh vién Ban Kiém soat
nhiém ky 2021-2026:

1. Mién nhiém Thanh vién Hoi d6ng quan tri, Ban Kiém soéyt;_nlﬁém ky 2016-2021 ..
d6i véi cac Ong, Ba sau: pa -

1.1. Ho6i ddng quan tri:

e Ong Pham Trung Kién
e Ong Trdn Vin Trung

o Ong Tran Hau Cudng
e Ong Trin Bao Minh

e Ong Yann Cameli

1.2. Ban Kiém soét:

e BaPham Thi Lan Anh
e Ong Trin Ptc Giang
e Ong Jos Duursema
2. Thong qua s6 luong Thanh vién Hoi ddng quan tri, Ban Kiém soét nhlem ky
2021-2026: :
o Sé luong Thanh vién Hoi ddng quén tri: 05 thanh vién
e S8 luong Thanh vién Ban Kiém soét: 03 thanh vién.
3. Danh séch Thanh vién Hoi ddng quan tri, Ban Kiém so4t nhiém ky 2021-2026:
- Hoi ddng quan tri:
o Ong Pham Trung Kién
Ong Tran Vin Trung
Ong Trin Hau Cudng
Ong Nguyén Anh Thi
Ong Jos Duursema
- Ban Kiém soat:
e Ong Trin Pic Giang
o Ong Ha Triéu Cudng
e Ba Pham Thi Lan Anh

+ Thong qua viéc stra ddi, bd sung Diéu 1é Cong ty theo Luét Doanh nghlep ndm
2020.

+ Thong qua viéc sira di Quy ché quén trj Cong ty.

+ Thong qua viéc stra @i Quy ché hoat dong ciia Hoi dbng quan trj Cong ty.

+ Thong qua viéc sira di Quy ché hoat dong ctia Ban Kiém soét.

- Can ctt Nghi quyét Pai hoi dong cb dong thudng nién nim 2021, HDQT d& tién.




hanh céé cudc hop d8 trién khai c4c hoat dong ctia HPQT, theo Diéu 16 ctia Cong ty, tudn
tht Luat Doanh nghiép va cac lut hién hanh, cdc quy dinh cia Nha nude.

+ Trong nim 2021, Hoi déng quan trj Cong ty da& tién hanh 9 phién hop thuorng ky
va bit thudomg (théng qua viée xin ¥ kién bing vin ban) dé quyét dinh mot s vén dé cap
bach, cac cong viéc dot xuét.

. Céc cudc hop ctia HDQT tép trung vao cac van @& vé chu truorng, dmh B lIcmg g

phét trién va thong qua ké hoach san xuit kinh doanh; céc quyét dinh d6i véi cong téc t6
chirc, cédn bo trong Cong ty; quyét dinh va chuén bi cho Pai hoi ddng cb dong thuong
nién; trién khai chp hanh cac quyét dinh, dinh huéng cua Tbng Coéng ty cb phan Bia
Ruou NGK Ha Noi. Céc vén dé dua ra cude hop déu duogc cac thanh vién Hoi déng quan
tri thao lun va théng nhit ndi dung. Cac cudc hop HDQT duoc td chirc va t1en hanh

theo dung Piéu l¢ Cong ty. Nghi quyét cia HDQT duge trién khai. thuc hién nghiém tac;

day du tai Cong ty.
- V& cong tic td chirc: Cong ty da tién hanh ra soat lai hoat dong ctia Chi nhdnh
Cong ty ta1 Thanh phd Pa Ning de ddm bao higu qua.

- V& cong tac can bd: Hoi dong quén tri d& chi dao Ban Dleu hanh trién khai thuC'
hién viéc bd nhiém cn by quéan ly cdp cao cho phu hop véi tinh hinh thuc_te cua Coéng

ty.

- V& vin ban quan ly: Hoi déng quén tri d4 ra soat phuc vu vi¢c ban hanh, stra d6i
céc quy ché, quy dinh quan 1y ni b trong Cong ty cho pht hop vGi quy dinh ctia phép
luét hién hanh.

- Céc cong viée khac thude thdm quyén ctia HDQT theo quy dinh ctia phép ludt va
Diéu 1 Cong ty. _

2.2. Két qua gidm sit va hd tro ciia Hji ddng quan tri adi voi Ban Pidu hanh

- Hoi dc‘)ng quan tri thuc hién t6t chirc ning gidm sat, ludn sdu st cic hoat dong
san xuét kinh doanh cua Céng ty; hd trg Ban Piéu hanh thuc hién chitc ning quan ly,
didu hanh hoat dong san xuét kinh doanh ciia Céng ty.

- Hoi ddng quan tri glam sat hoat dong quan ly, chi dao séan xuat kinh doanh va t5

chirc thuc hién cac Nghi quyét Pai hoi ddng cb dong va HDQT, thong qua hoat dong chi~ . - -

dao va béo céo két qua sin xut kinh doanh hang thdng, quy, nim cia Ban Gidm dbe

Coéng ty.

- Céc Nghi quyét Pai hoi déng cb déng va HDQT duge trién khai hiéu qua, k1p
thoi théng tin bdo cdo va didu chinh qué trinh thyuc hién, phi hop véi tinh hinh thye t
cta Cong ty va yéu ciu ctia HPQT.

LY:

IL KET QUA GIAM SAT POI VOT BAN PIEU HANH VA €AC CAN BQ QUAN
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- Ban Gidm d8c Céng ty thuc hién ding chirc ning, nhiém vu dugc phan cong.

- Ban Gidm déc td chic thuc hién cac Nghi quyét Dai hoi ddng cb dong va Nghi

quyét HDQT, diéu hanh cc hoat dong sin xudt kinh doanh, quan ly Cong ty timg budc” -

dat hiéu qua.

- Ban Giédm dbc thuc hién béo céo két qué thue hién nhiém vu dugc giao va xin y
kién ctia HPQT, dam bao cong tac lanh dao, chi dao, diéu hanh cac hoat dong ctia Cong
ty theo quy dinh ctia phép ludt, chinh sich ciia Nha nudc va Diéu 1 ctia Cong ty.

- Céc can bd quan ly ctia Cong ty thuc hién ding chirc nang, nhiém v, quyen_ ,
han, tréch nhiém thugc linh vuc duge phin cong va theo Diéu 18 clia Cong ty, ¢6 ¥ thie

trach nhiém, guong mau trong cong tic; tham muu cho Ban Gidm dbc v& linh vuc duge
phan cdng, hoan thanh nhiém vu dugc giao.

- D6i ngii can b chu chét ctia Cong ty thuc hién nhiém vu dugc phan cdng trén
tinh thin hé trg 13n nhau trong cong viéc, xdy dung tip thé théng nhit dé thyuc hién
nhiém vu san xuit kinh doanh ctia Céng ty.

II. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2022:
Nim 2022, cac doanh nghiép trong nudc tiép tuc gip nhiéu khé khin trong hoat
d6ng san xudt kinh doanh, dic biét 1a doanh nghiép sin xuét rugu do:
+ Anh hudng ctia Luét phong, chéng tac hai ctia rugu bia s6 44/2019/QH14 ngay
14/6/2019 va Nghi dinh sb 100/ND-CP/2019 ngay 30/12/2019 ctia Chinh phﬁ quy dinh

v& x1r phat vi pham hanh chinh trong linh vuc giao théng duong bo va ducmg sat co hleu ‘

Iuc k& tir ngay 01/01/2020
- Nha nude tiép tuc kidm soat chit ché, han ché tiéu thu ruou bia, dur kién tiép tuc
tang thué sut thué tidu thu dic biét 1én 75%.

- Tinh hinh dich bénh vAn din bién phtic tap 4nh hudng lorn dén chudi cung img

cfing nhu phét sinh nhiéu chi phi trong qué trinh sén xuét kinh doanh.

Do viy, Hoi dong quan tri va Ban Diéu hanh Céng ty can tép trung tri-tué, tang.

cuodng cong tac quan ly, diéu hanh, x4y dung c4c bién phap chi dao kip thoi, thyuc hién t6t
nhiém vu san xuit kinh doanh ndm 2022.

1. Cong tic quan tri:

- Hoi ddng quén tri ning cao chit lugng cong tac quan trj doanh nghiép, thue hién

t6t cong tic kiém tra, gidm sit hoat dong clia Ban Gidm dbc, can bd quan ly, _dam bao
chép hanh nghiém phap luat va Diéu & Cong ty; xay dung, hoan thién hé théng quy ché,

quy dmh quan trj Cong ty; trién khai, thuc hién tét cdc nhiém vu ctia Nghi quyét Dai hoi
ddng cb dong va Nghi quyét HPQT, dam bio san lugng rugu tiéu thy, téng doanh thu,
ndp ngén sich Nha nude, viéc lam va doi sdng ctia ngudi lao dong.

- Hoi ddng quén tri, Ban Kiém soét, Ban Diéu hanh Céng ty ning cao ning luc
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quan tri, quan 1y, chi dao, didu hanh Céng ty; kiém tra, dén dbc thue hién nhiém vu ctia |

céc thanh vién.
2. K& hoach sén xuat kinh doanh nim 2022, véi céc chi tiéu chinh:
- San luong san xuét: San xudt 1 tridu lit cdn va 2,25 tridu lit rugu céc loai.
- San luong tidu thu: 2,713 tridu lit ruou cée loai.
- Doanh thu thudn (tdch thué TTDB): 113,56 ty dong,
- Loi nhuén truée thué: - 22,98 t déng
3. Cong tac dau tu:
Trién khai phdi hop véi @i tac Diageo chudn bi cho viéc gia cong cdc san phém

phuc vu thi trudng ndi dia va xuit khiu. DIAGEO s& h trg HALICO trong viéc tiép

quan va xdy dung/quan tri hé théng phan phéi toan quéc, x4y dung thuong higuchotoan - . -

b6 céc san phdm thudc HALICO.
4. V& nhén su:

- Tiép tuc hoan thién by may quan ly cép cao; nang cao ning luc quan ly, diéu
hanh, y thirc trich nhiém cta cén bd trong qué trinh thyc hién nhiém vu dugc giao.

- Tiép tuc ra soét, dinh bién lai lao dong a8 dam bao tlet glam chi- ph1 nang cao

hiéu qua hoat ddng SXKD ctia doanh nghiép.

- Ap dung quy ché khoan luong, chi trd luong theo cac khéi.

- Thuc hién cdng téc tur dao tao, bdi dudng ning cao trinh d§ chinh tri, chuyén
mon nghiép vu cho cén bd, cdng nhan vién trong Cong ty. Xy dung d6i ngil can bd
Coéng ty c6 trinh d¢, ning luc quan ly, chi dao, didu hanh, c6 kinh nghiém va am hiéu

qua trinh san xuét, ¢am bao dép Uimg yeu cAu phat trién ctia Cong ty trong thoi ky cong

nghiép hoa, hién dai héa va hoi nhép qubc té.

KET LUAN |
Trong ndm 2021, méc du gdp nhiéu khé khin, thach thirc nhumg HPQT da xay

dung chu truong, dinh hudng va bién phdp ding d4n, gidm sét viéc thuc hién mot.cach. -

s4t sao, chi dao kip thoi, Cong ty da ch géng hoan thanh cdc muc tiéu nhiém vu ma Nghi

quyét Dai hoi ddng cb déng va Nghi quyét HDQT dé ra, dim bao thunhdp clia ngudi lao .

dong. :
Trong ndm 2022, su canh tranh cta céc héng ruqu trong va ngoai nudc con gay
ght, doi hoi HPQT va Ban Didu hanh Céng ty ting cuong khéi doan két théng nhit noi
bd, phat huy stc manh va ning luc clia d6i ngli cdn bd, cong nhan vién trong Cong ty,
tiép tuc xay dung nhitng chu truong, dinh huéng dung d4n, kip thoi, b4m sat muc tiéu
Nghi quyét Dai hoi ddng cb dong, chi dao, diéu hanh Céng ty thuc hlen hoan thanh t6t

nhiém vu dé ra;

-
—
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Hoi ddng quan tri Cong ty kinh trinh va xin y kién Pai hoi ddng ¢b dong thudng
nién nam 2022 v& Béo céo hoat dong ctia HDQT ndm 2021 va phuong hudng hoat ddng
san xuét kinh doanh ndm 2022.

(Bdo cdo nay thay thé Bdo cdo s6 07/BC-HPQT ngay 01/04/2022 cia Hgi dong
quan tri Cong ty). '

Trén trong cdm on./. S :
TM,HQ BONG QUAN TRI
Noinhidn:

- Pai hoi dong cb déng thudng nién 2022,
- HPQT, BKS Cong ty;
- Luu Vin thu, Thu ky.
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ONG COYDONG THUONG NIEN NAM 2022

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

Ha Noi, ngay 28 thang 3 nam 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2021
(Trinh Pai hoi ddng c6 dong thwong nién nim 2022)

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 co higu lyc tr ngay
01/01/2021;

Can ctr Diéu 18 t6 chuc va hoat dong cua Cong ty ¢6 phan Ruou va Nudc giai khat Ha
Noi;

Can clr Nghi quyét Dai hoi dong cb dong thudong nién nam 2021 ctia Cong ty;

Ban kiém soat Cong ty co phan Ruou va Nudc giai khat Ha Noi bao céo Dai hoi dong
c¢b dong thudong nién két qua kiém tra, gidm sat cac mit hoat dong ctia Cong ty trong ndm 2021
nhu sau:

I/ HOAT DPONG CUA BAN KIEM SOAT NAM 2021

1/ V& nhan sy Ban kiém soat:

- Ba Pham Thij Lan Anh — Truéng Ban

- Ong Tréan Duc Giang — Kiém soat vién

- Ong Ha Triéu Cuong — Kiém soat vién tir ngay 29 thang 4 nam 2021
- Ong Jos Duursema — Kiém soat vién dén ngay 29 thang 4 ndm 2021

2/ Vé hoat dong ctiia Ban kiém soat;

Trong ndm 2021 hoat dong ctia Ban kiém soat bi han ché va gip nhiéu khé khan do tinh hinh
dich bénh phuc tap; Cong ty c6 thoi gian hoat dong thdp diém dai va ngudi lao dong phai nghi
luan phién; nhan sy trong Ban kiém soat lam viéc tai cac khu vuc khac nhau. Tuy vdy, Ban
kiém soat da cb géng thuc hién chirc ndng, nhiém vu cla minh theo quy dinh cta phap luat va
Piéu I¢ Cong ty, cu thé:

- Panh gia. dé \uat lya chon Cong ty kiém todn Béo céo tai chinh nam 2021 theo Nghi quyét
cta Pai hoi dong ¢6 dong.

- Thyc hién giam sat, kiém tra tinh hop ly, hop phép, tinh trung thuc va mirc d6 cén trong tlong
quan ly didu hanh hoat dong san xuét kinh doanh cua Cong ty; viée thuc hién Nghi quyét cia
Dai hoi dong ¢ dong; viée tuan thi cac quy dinh cua phap ludt va Diéu 1é Cong ty.

- Giam sat va dong gop ¥ kién xay dung, hoan thién cac Quy ché quan tri ndi bo tao co s& phép
ly cho cong tac quan ly diéu hanh san xuét kinh doanh ctia Cong ty.

- Tham dinh Béo c4o tai chinh ban nién, Bdo cdo tai chinh nam 2021 cta Cong ty.

- Tham du cac cude hop cua Hoi dong quén tri va cac cudce hop trong lich lam viéc cua Ban
diéu hanh khi can thiét.

- Thuc hién ché do trao ddi thuong xuyén trong Ban kiém soat; tién hanh hop Ban kiém soat
theo quy dinh.

Trang 1
/‘/




DAL O DONG CO DONG THUONG NIEN NAM 2022
——_#

1/ KET QUA GIAM SAT TAI CHINH CUA CONG TY NAM 2021.

Ban kiém soat Cong ty o phan Ruou va Nudc giai khat Ha Noi nhat tri v6i sb lieu
duoc trinh bay trong Bao cao tai chinh cho ky ké toan tu ngay 01/01/2021 dén ngay
31/12/2021 duoc lap boi Ban Giam dbe va da duoc Cong ty TNHH PWC Viét Nam Chi nhanh
tai Ha N6i thuc hién kiém toan. Cac sb liéu tai chinh tom tat nhu sau:

bvt: Pong
Stt Chi tiéu Bdo cdo tai chinh nam 2021
Bing cin ddi ké toan
Tong taisin 360.723.540.611
A Tai sdn ngan han 202.351.097.191
1 Tién, céc khoan tuong duong tién 8.165.102.741
Il PAu tu tai chinh ngén han 109.300.000.000
111 Céc khoan phai thu ngén han 19.476.828.567
W% Hang ton kho 64.118.077.489
\% Tai san ngan han khac 1.291.088.394
B Tai sén dai han 158.372.443.420
| Tai san ¢d dinh 125.896.469.020
Trong d6: TSCD V6 hinh: 13.054.069.180
11 Bét dong san dau tu 0
111 Tai sén do dang dai han 0
v Péu tu tai chinh dai han 0
\Y Tai san dai han khac 32.475.974.400
Téng ngudn von 360.723.540.611
A No phii tré 18.105.853.539
I No ngén han 18.062.053.539
1 No dai han 43.800.000
B Vén chii s¢ hiru 342.617.687.072
I vén chii s¢ hitu 342.617.687.072
Il Ngudn kinh phi va quy khac 0
Két qua kinh doanh
1 Doanh thu thuin ban hang &CCDV 102.052.124.523
2 Gi4 von hang béan 85.767.713.763
3 Loi nhudn gép 16.284.410.760
4 Doanh thu hoat dong tai chinh 4.959.794.377
5 Chi phi tai chinh 33.234.921
6 Chi phi ban hang 27.553.733.895
7 Chi phi quan ly doanh nghiép 20.006.545.327
8 Loi nhuén thuin tir HDKD -26.349.309.006
9 Thu nhép khac 235.567.467
10 Chi phi khac 150.220.002
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11 Loi nhuan/Id khic 85.347.465
12 Téng 13i/15 KT trude thué -26.263.961.541
1 13 | Lai/b sau thué -26.263.961.541

Két qua kinh doanh va mot s6 chi tiéu danh gia tlnh hinh tai chinh cta Cong ty:
- Doanh thu thudn ban hang va cung cép dich vu dat 102,052 ty ddng, bang 89,03%
ké hoach nam, bang 98,8% so voi cung ky nam 2020.
- Tbng 16 trude thué va sau thué dat (26,263) ty ddng, bang 86,99% ké hoach nam,
bang 84% so vai cung ky nam 2020.
- Ty suét loi nhuén sau thué/Vén diéu 1é dat — 13,1%.
- Ty suét loi nhuén sau thué/ Vén chu so hiru dat — 7,6%
- Ty suét lgi nhuén sau thué/ Tong tai san dat — 7,2 %
- Ty suét loi nhuan thuan/ Doanh thu dat — 25,8%
- Hé s6 bao toan vén: 0,92 lan
- Hé s6 No phai tra/Vén chii so hitu: 0,05 lan
- Hé so kha nang thanh toan (Téng tai san/ ng phai tra): 19,9 lan
- Hé sb vong quay hang tdn kho dat 3,18 lan
- Thu nhap/ ¢ phan dat - 1.313 dong
Céc chi tiéu trén cho thay tinh hinh tai chinh cua Cong ty tiép tuc giam sut kha néng
sinh 10i chua duoc dam bao, von tai Cong ty chua dugce bao toan. Tuy nhién, hé sé no phai tra
trén von chi sé hitu va kha nang thanh toan déu dam béo.

I/ KET QUA GIAM SAT POI VOT HQI PONG QUAN TR, GIAM POC.
1/ V& nhan sy Hji dong quén trj Cong ty:

- (311g Pham Trung Kién — Chu tich.

- Ong Tran Van Trung - Thanh vién

- Ong Tran Hau Cudng — Thanh vién.

- Ong Nguyén Anh Thi — Thanh vién tir ngay 29 thang 4 nam 2021

- Ong Jos Duursema — Thanh vién tir ngdy 29 thang 4 nam 2021

- Ong Tran Bao Minh — Thanh vién dén ngay 29 thang 4 nam 2021

- Ong Yann Cameli — Thanh vién dén ngay 29 thang 4 nam 2021

2/ Vé nhan sy Ban Giam dbec Cong ty:
- Ong Tran Hau Cudng - Giam dée.
- Ong Téng Nguyén Long — Phé Giam débc tir ngay 27 thang 4 nam 2021

3/ Vé hoat dong cia Hoi ddng quan tri va Giam débe:

- Hoi dong quan trj va Gidm dbc thuc hién chuc ndng, nhiém vu va quyen han ctia minh theo
Luét doanh nghlep, Diéu 1& Cong ty va cac quy dinh khac cua phap luat, thuc hién Nghi quyét
ctia Dai hoi dong cb dong va Nghi quyét cia Hoi dong quan tri Cong ty.

- Hoi dong quan tri t& chirc cac cude hop dinh ky dé trao doi, phan tich, di dén quyet dinh
théng nhét trong cac thanh vién. Ngoai cac cudc hop dinh ky, Hoi dong quan tri da tién hanh
lay y kién bang van ban déi voi cac thanh vién dé chi dao kip thoi cac vén d& phat sinh.

Trang 3
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- Hoi ddng quan tri va Giam dbe da tich cuc thuc hién nhiing giai phap nham théo go khé khan
trong hoat dong san xuét kinh doanh cta Cong ty.

IV/ DPANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI HQI PONG
QUAN TRI, BAN BIEU HANH VA CO PONG

- Ban kiém soat duoc Hoi dong quan tri va Giam déc tao diéu kién dé thuc hién nhiém vu.

_ Ban kiém soat tham gia cac cu¢c hop ctua Hoi déng quan tri va cac cudc hop trong lich l[am
viéc cua Ban didu hanh khi can thiét. Ban kiém soat da trao doi cung Hoi ddng quan tri va
Giam déc vé hoat dong san xuét kinh doanh ctia Cong ty nham dam bao tun thi quy dinh cia
phap luat, Diéu & Cong ty, Nghi quyét Dai hoi ddng ¢ dong va dam bao loi ich cua Cong ty.

- Hién nay téng s6 cb phan dang luu hanh ctia Congty la 20.000.000 c6 phén. Co clu cb dong
cia HALICO nhu sau:

C6 dong Téng sb cd phén nam gitr Ty 16/Vén diéu 1&
Cb dong HABECO 10.858.041 54,29%
C6 dong DIAGEO 9.113.513 45,57%
C6 dong khéac 28.446 0,14%
Téng cong 20.000.000 100,0%

V/ MOT SO KIEN NGHI, BE XUAT CUA BAN KIEM SOAT:

1/ Dbi voi cong tac quan tri:

_ Xem xét ddu hiéu mét an toan tai chinh cua Cong ty: 07 nam lién tiép co két qua kinh doanh
15; 16 iy ké trén Bao cdo tai chinh nam 2021 da duoc kiém toan dat (470,87) ty déng, tuong
ang voi 235,4% so voi v6n dau tu cua chu so hitu 12 200 ty dong.

- Thén trong xem xét viéc ban c¢dn tinh ché & trong nude.

- Ra soat cac Quy ché quan tri ndi b, mé hinh co cAu t6 chirc quan Iy va hoat dong ciia Cong
ty, chirc nang nhiém vu cia céac ban, xi nghiép va chi nhanh.

- Ra soat dinh muc chi phi; Theo ddi va c6 bién phap tiét giam, kiém soat chi phi san Xuét,
kinh doanh; quan ly chi phi theo ké hoach da dugc Dai doi ddng cb dong thong qua. Céc khoan
muc chi phi bién ddi can phai tuong Gmg vai doanh thu thue hién trong ky.

- Nang cao cdng tac kiém tra, giam sat, quan ly rai ro va canh bao som cua Cong ty trong hoat
déng san xudt, kinh doanh va quan ly tai san..

- Phat huy vai tro cua bd phén phap ché trong hoat dong san xuét kinh doanh, ddc biét déi voi
cac hop dong kinh té dé han ché rii ro tai chinh cho Cong ty.

- Ra soat cong tac sap nhap Cong ty TNHH MTYV thuong mai Ruou Ha N§i vao co cAu td chuc
quan ly cia Congty ¢d phén Con Rugu Ha Noi theo Nghi quyét cua Dai hoi dong c¢b dong.

- Nghiém tac thye hién Nghi quyét cua Dai héi ddng cb dong, Quy ché quan tri, biéu 1¢ cua
Cong ty va quy dinh clia phap luét, tranh bi phat vi pham.

2/ Pbi véi cong tac tai chinh ké toan:

- Xay dung ké hoach va giai phap t6i yu hoéa vén luan chuyén clia Cong ty; than trong ddi véi
cac khoan déu tu tai chinh tai ngén hang thuong mai.

- Ra soat cong tac quan Iy tai san; quy dinh trinh ty va phuong an xu ly d6i vai vat tu, thanh
pham ton kho lau ngay kém va mét pham chét.

/l/Tang 4
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DAL TIO! DONG CO DONG THUONG NIEN NAM 202
- Ra soat viée diéu dong thanh pham gitra cc kho trén toan quoc dam bao phu hop voi tinh
hinh tiéu thy thuc té, tranh lang phi chi phi, han ché hang ton kho lau ngay khong dat chat
luong tai khu vuc cham tiéu thy lam phat sinh chi phi xur ly hang ton kho.
- Ra soat gia thanh san xuét, hao hut nguyén vét liéu vuot dinh muc.
- C6 phuong an giai quyét dbi voi cac khoan no x4u con ton tai.

3/ Pbi véi cong tac xay dung ké hoach, cung rng va san Xuét:

- Than trong ra soat cong tac xay dung ké hoach tiéu thu Thang/ Quy/ Nam va viéc diéu chinh
ké hoach tiéu thu trong nam, cliing voi cac tiéu chi la co so danh gia két qua khi c6 su diéu
chinh.

- Rasoat cong tac xay du ng ké hoach san xudt, mua sdm cac yéu t6 san xuét dau vao, dinh mac
kinh té ky thuat; tap trung td chirc, didu do san xuét dé tiét kiém chi phi trong san Xuét.

- Cép nhét Ké hoach tiéu thy, ké hoach san xuat véi han mirc tn kho dé dam bao sy phu hop,
han ché thanh pham va vat tu tdn kho dai ngay, kém chét luong, & dong v6n ciia Cong ty.

4/ Pbi v6i cong tac Hanh chinh, Té chire, nhin sw

- Xay dung ké hoach lao dong va ké hoach tién luong hang ndm chi tiét phu hop véi ké hoach
san xudt kinh doanh timg giai doan ctia Cong ty.

- Xay dung quy ché tra thu nhap cho Hoi ddng quan trj, Ban kiém so4t, Ban diéu hanh; Ra soét
quy ché tra thu nhap cho nguoi lao dong phu hop voi két qua cong viéc thyc hién, pht hop voi
tirng giai doan san xudt kinh doanh cta Cong ty, Ra soat hé thdng thang bang luong hién tal da
khéng con phu hop sau khi thue hién tai co cAu dé dam bao loi ich cua Cong ty va quyén loi
ctia nguoi lao dong.

- Theo doi thuc hién, danh gia va c6 giai phap kip thoi trong qué trinh thuc hién k& hoach lao
dong, tién luong.

- Rasoat quy dinh, trinh tu tyén dung, hd so tuyén dung va ndi dung hop dbng lao dong.

- Than trong ra soat cong tac thu ndp bao hiém dam bao tuan thi quy dinh hién hanh ciia Nha
nude, tranh rai ro cho Cong ty bi truy thu va phat chdm ndp.

- Ra soat cong tac quan ly va sir dung dét dai, xdy dung phuong an khai thac sir dung dat co
hiéu qua.

5/ Pbi véi cong tac kinh doanh

- Xay dung chi tiét ké hoach chi phi tuong Umg véi ké hoach cong viéc cu thé,

- Bam sat ké hoach san xuét kinh doanh d& dugc Dai héi ddng cb dong thong qua. Trudng hop
didu chinh ké hoach ban hang trong thang, quy, phai xem xét thoi diém diéu chinh phu hop,
ddng thoi didu chinh co s¢ danh gia mic do hoan thanh cong viéc va toan bd chi phi thyc té
chi tra phai tuong (mg voi ké hoach diéu chinh, dam bao ty 1& chi phi thuc hign tuong Gmg voi
ty 1& két qua cong viée dat dugc, tranh vuot chi phi so v6i ké hoach va dam bao tuan thu Nghi
quyét cia Dai hoi ddng co dong.

- Than trong trong viéc xdy dung cac chuong trinh hd tro bén hang, chiét khéu thuong mai.
Thuyc hién danh gla két qua cac chuong trinh da trién khai.

- Xay dung, trién khai dy 4n san pham méi nén tap trung cho nhém séan phdm chii luc, tién
hanh danh gia két qua timg giai doan, danh gla téng két sau khi thyc hién; ddng thoi can ra soét
va cd phuong an déi voi thanh pham, vat tw mau ma cli con ton kho.

Trang 5
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- Xay dung phuong an tiéu thy doi v6i cac san pham rugu ton kho lau ngay.

VI/ KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022

Ban kiém soat thuc hién chiic nang nhiém vu duoc quy dinh trong Ludt doanh nghiép
va biéu 1é ciia Cong ty, cu thé:

1/ Giam sat Hoi dong quan trj, Giam dbc trong viéc quan ly va diéu hanh Cong ty, viéc
thuc hién cac Nghi quyét ctia Dai hoi ddng cb dong.

2/ Kiém tra tinh hop ly, hop phép, tinh trung thuc va mac do cén trong trong quan 1y,
diéu hanh hoat dong kinh doanh cua Céng ty.

3/ Xem xét tinh hop ly cac quy ché noi bo ctia Cong ty.

4/ Tham dinh bdo céo tai chinh cua Cong ty.

5/ Phéi hop voi cac phong ban chuyén mén dé kiém tra, gidam st tinh hinh thyc hién
ké hoach san xuét kinh doanh ctia Cong ty.

6/ Chi phi thué tur vén doc 18p (khi can thiét): 200.000.000 ddng (hai trdm triéu dong)
dé thuc hién cdc nhiém vu cta Ban kiém soat theo quy dinh cia Luat doanh nghiép, vi nguf“)n
luc clia Ban kiém soat phan tan khong dap tmg dugc cong tic kiém soat.

Béo cdo nay da dugc tit ca cic kiém soat vién nhét tri thong qua, kinh trinh Dai hoi
ddng co dong,

Ban kiém soat xin chan thanh cam on sy tin tuéng va tng hd cia Quy vi Cb dong; su
phdi hop, tao diéu kién ciia Hoi ddng quan tri, Ban diéu hanh, cac phong chtic ning dé Ban
kiém so4t thuc hién nhiém vu duoc giao.

Ban kiém soat xin kinh chic stic khoe dén cac Quy vi dai biéu va Quy c¢b dong tham du
dai hoi.

Kinh chiuc Dai hoi thanh cong tot dep./.

TM. BAN KIEM SOAT
TRUONG BAN

Noinhdn: ;
- PHPCHTN 2022: Sl
- HPQT, BKS:

- Luu van thu, Pham Thi Lan Anh

Trang 6




TONG CONG TY CO PHAN BIA - RUQU-  CONG HOA XA HQI CHU NGHIA VIET NAM
_ NUGC GIAIKHAT HA NOT Pic 1ap — Ty do — Hanh phiic
CONG TY CP RUQU VA NGK HA NOI

Ha Ngi, ngay (1 thdng 4 ndm 2022

S&: //( /TTr - HDQT

TO TRINH
V/v Phé duyét Bdo cdo tai chinh d3 kiém toan nim 2021

Kinh givi: Pai hoi dong co6 dong thwong nién nim 2022

Cdn cir Ludt Doanh nghiép s6: 59/2020/QH14 dwoc Quéc hoi mede Cong
hoa Xa hoi Chu nghia Viét Nam thoéng qua ngay 17 thdng 06 nam 2020;

f
v
s

Can cir D{éu Ié sia doi Cong ty ¢é phdan Ruou va Nude gidi khdt Ho Noi
dugc Dai hoi dong co dong thwong nién ndm 2021 théng qua, ban hanh kém
theo Nghi quyét so.: 215/NO-DHDCD ngay 29/4/2021;

Cdn cit Két lugn tai cude hop Hoi dong quan tri Cong ty ngay 24/3/2022;

Hoi ddng quén tri Cong ty ¢b phan Ruou va Nudc giai khat Ha Noi kinh
trinh Pai hoi vé viéc phé duyét Bdo cdo tai chinh da kiém toén nim 2021 (Bdo
cdo tai chinh tom tdt kém theo).

V6i ndi dung trén, HOi df‘)ng quan tri Cong ty kinh dé nghi Pai hdi xem
xét va biéu quyét théng qua.

Trén trong./.

Noi nhgn:

- Nhu Kinh gtri;

- TCTy CP Bia Rugu NGK HN(dé b/c);
- Luu Van thu, Thu ky.




CHO NAM TAI CHINH KET THUG'NGAY 31 THANG 12 NAM 2021

CONG TY CO:PHAN RUPOU VA NGOG GIAI KHAT HA NOI

BAO CAO TAI CHINH
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CONG TY'GO PHAN RUQU VA NUOC GIAI KHAT HA-NQI

THONG: TIN VE DOANH NGHIEP

Gxay cht¥ng nhan

ding Ky doanh: nghlep

Hoi déng Quan tri
(’u‘H ‘DQT”)

Ban Kiém so4t

Ban Giam déc
Ngudi dai:dién theo
phap: luat

Tru s& chinh

Cong ty Kiéim toan

860103014424 ngay 06 thang 12:nam 2006:

Gidy Chéng nhan- {Dang ky-Doanh nghiép do §¢- Ke hoach va: Piu

tu Thanh phé: Ha. Noi. cap ngay: 6 thang 12 nam 20086, G

i X

Y Chu’ng

nhan Bang ky Doanh nghlep durgé siva doi gan nhat: (lan‘thu 13),vao

ngay 7 thdng 7 nam 2020.

Ong Pham Trung Kién
Ong: Trén Hau Cudng:
Ong Tran Van Tung
Ong Nguyén:Anh Thi
Ong:Jos Duursema.
Ong Tran Béo:Minh

Ong Yann Cameli

Ba Pham Thi Lan Anh
Ong Tran Birc Giang.
Ong H& Tneu Cudng

Ong Jo_s Duursema,

Ong Tran Hau Cuong

Ong Téng Nguyen Long

Ong Trén Hau Cudng

Ch{ tich

‘Thanh vién

Thanh vién
Thanh yvién

(bé nhiém:ngay 29 thang: 4 nam-2021):
Théankh vién

(b8 hhigm ngay:29 thang 4:n&i-2021),
Thanh vién

(ién nhiém ngay 29 thang 4 n&m 2021).

Thanh vién

(mién nhlem ngdy 29 thang 4 nam 2021).

Tredng-ban

Thanh vién

Thanh vién
(bo nhiém ngay 29- thang 4 nam 2021)
Thanh vién

(mién nhiém ngay 29 thafg 4.nam 2021)

Gigm dbc

Pho:Gidm déc
(bd nhiém ngay 27 thang 4 nam 2021)

So 94 Lo.Bue, Phuong Phami Binh H&, Quan Hai Ba. Trwng, Thanh

phé Ha Noi, Viét Nam

Chi nh@nh"Céng ty TNHH PwC (Viét Nam) tai Ha N6i
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CONG TY cO PHAN RU'QU VA NU'G'C GIAI KHAT HA NOI
TRACH NHIEM cUA BAN GIAM DOC DOl VOI CAC BAO CAO TAI CHINH

Ban Giam dbc cla Congty cé phan Rwou va Nwoe giai khat Ha Néi (“Cong ty 0 duocly quyén
b&i Héi ddng Quan tri theo Ngh| quyet Héi déng Quan tri s6 730/NQ-HPQT ngay 25 thang 8 ndm
2016 chiju trach nhiém 18p céc béo céo tai chinh thé hién trung thweva hop Iy tinh hinh tai chinh
cla Cong ty tai ngay 31 thang 12'ndm 2021 cung nhw két qua hoat dong kinh doanh va tinh hinh
(Leu chuyén tién t€ ctia- nam. taj chmh ket thiic vao ngay néu trén. Trong viéc 1ap cdc bao cdo tai
chinh nay, Ban Giam doc. duoc yéu cu phai;

e chon lya; cac chinh sach ke toan phu'hgp va ‘ap dung mot céch nhat quan,;

o thwchién cac xét doanva wéce tinh mot cach hop Iy va than trong; va

e |ap cdc bao caotaichinh trén co’' sé Cong ty hoat dong lién tuc-trir khi gia. dinh:Cong ty hoat
déng lién tuc-1a khéng phirhop.

Ban Giam dbc cla Céng ty chiu trdch nhiém bao dadm rang cé4c sb sach ké todn-dung dan da

duoc thiét. Iap va duy tri:dé thé hién tinh hinh tai chinh cla. Cong 'ty voido chinh xac: hdp ly tai
‘moi thoi didm va dé Iam co's@ lap cac bao cdotai chinh-tuan thd theo ché d6.ké toan dwoc: trinh-
bay & Thuyet mlnh s6 2:¢lia cdc bao cdo tai chinh. Ban Giam doc clia Conig ty cling chiu trach

nhiém déi voi viec bao vé céc tai san clia.Cong'ty va thuc hién-cac blen phap hop-ly ngan ngua
va phat hién cac gian 18n hodc nhdm 1an.

PHE GHUAN cAc BAO CAO TAI CHINH

Theo-déy, ching t6i phé chufn cac béo:cdo tai chinh difhh k&m ti trang 5 dén trang 37. Céc béo
cao tai chinh. nay thé hién trung thwe va hop ly tinh hinh tai chinh clia Céng. ty tai ngay 31 thang
12 nam 2021,.cling nhw két. qua hoat dong kinh doanh va tinh hinh Iy chuyen tién té cho nam
tai chinh-két thic. cling ngay néu trén, phi hop véi cac Chuén muyc Ké toan Viéet Nam, Che dd
Ké toan:Doanh nghiép Viét Nam va-cac quy dinh phap 1y ¢6 lién quan dén viécap va tnnh bay

_bao c40 tai chinh.

hay mat Ban Giam doc

Tran Hau 'Cuéng
Gidm doc/Nguoi-dai dién theo phap luat

Ha N&i, niréc CHXHCN Viét.Nam
Ngay 15 thdng 2-ndm 2022
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-todn. €hang ton ds tién hanh klem toan theo cac Chuén mye Klem toan

BAO CAOKIEM TOAN BOCLAP
Gl CAC CO'PONG CUA CONG TY-CO PHAN RU’O’U VA NGOG GIAI KHAT HA NOI

Chting: toi-da kiémtodn bao cdo tai chinh clia- Cong ty: ch phén Ruwou va Nwoec GiaiiKhat Ha Noi
("Cong ty”). dudc lap ngay ] thang 12. nam 2021 va duege: Ban Gigm doc cla Cong ty phe chuan

taiv-chlnxh ket thu cuhg ngay neu tren V& thuyet mlnh bao cao & chmh bao gom cac dhmh sach'
ké. toan chii yéu tlr trang 5 dén trang 37.

Trach nhiém cha Ban Giar déc:

Ban Gi&m' ¢ ctia: Cong ty chiu trach nhiém vé vige l&p va trinh bay trung thireva: hiop. Iy bao

. cdo tai-chinh cia Céng ty theo cac Chuan muc Ké toan Viét Nam, Ché dd Ke toan Doanh nghlep

ViétNam va céc quy dinh phap Iy c6 lign quan-dén viéc 1ap va tnnh bay bao cao tai chinh vachju
trach nhiém vé&kiém soat ndi bé ma Ban Gidm décxéc. dinh la. can thiét. dé dam bao cho viéc lap
va frinh bay bdo cdo tai chinh khéng.cé sai'sot trong yéu do gian 14n.ho&c nhdm. EL

Tréch nhigm cuia Kiém-todn vién:

Trach.nhiém cla ching’ t6i 1a duaray kiéh vé& bao.cao tai.chifih nay dwa tren ket qua. < Gk :

mire nayyeu cau chung toi tuan tha chuan mucva cac quy’ dmh vé dao doec nghe ngh:, P, .Jap:Ke:
hoach-va thé hién cudc kiémi toan dé.dat dwoe sty ddm bao hop Iyvé. viéc lida bao cac tai chink
clia Céng. ty:cé:con sai.sot trong: yéu hay khéng:

Cong V|ec klem ‘toan bao gom thuc hién céc thl tuc nhdm thu thap cac bang chirng kiém toan
vé cic.56 lleu va thuyet minh trén béo cao tai'chinh. Céc thi tuc. kigm todn duO’c lwa.chon.dya
trén xét doan.clia kiém todn vién, bad gom danh §ia riro c6 sai sdt trong yeu trong bao cdo-tai
chinh:do gian 1an hodc nham1an. Khi thwe hién: dénh. gua c&c rhi ro:ndy; kiém todn vién da:xem
xét kiém soat’ n01 bé clia Cong ty lién duan dén viée 1ap Va trinh bay bao cdo tai chinh trung thic
va hep. ly nham thiét k& cac thi tuc kiém toén phu hop véi tinh hlnh thwe:té, tuy nhién khong
nh&m muc-dich duaray kiéh vé hleu qué clia kiém soét ndi bd cla Cong ty. Cong vigc kiém
toén cling bao. gdm viéc danh gia tinh thich hop cta cac chinh séch ké-todn duge-ap dung va
tinh hop ly clia cac wéce tinh ké toan cha Ban Giam dée cling nhw danh gid viéc tinh bay téng

thé bdo cao tii. chmh

Chung 16i tin: tu’o’ng rang-cac, bang ching klem toan ma. chung {6i:G& thu thap: duoc, ]a day.divé
thich hgp:ldm.cosé chio ¥ kién kiém todn:cla chung.toi.

. Chi nhanh Corig'ty TNHH PWC (Viét Nam) tai Ha N@:

Téng 16, Keangnam Hanoi Landmark Tower, 1'6 E6, Khu d6 thj Cau Gidy, phuting Mé& Tri; ‘Quén Nam Tir Lidm,.
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Y kién ciia Kiém toan vién

Theo y-kién ctia chiing téi, b4o co-tai chinh:da phan &nh trung thuc.va hop 1y, trén cac khifa
canh trong.yéu tinh hinh tai chinh clia €ong ty tai ngay 31 thang 12 ndm 2021, cting nhw két qua
hoat ddng kinh-doanh.va tint Rink lku chuyén'tién té cho nam tai chinh két thiic cting ngay néu
trén, phir hop voi cac: Chudn mug Ké todn:Viet Nam, Ché do ‘K& todn' Doanh:nghiép Viét Nam
va cécquy-dinh phéap1ycélién quan dénrviéc 1ap. va trinh bay béo cdo tai.chinh,

Thay mit va dai dién cho Chi nhanh €éng ty TNHH PwC (Viét Nam) tai Ha Nbi

A

[ cONG TY T

Trén Héng Kign Nguyén C&m Ly

Gidy. GN DKHN kiém todn sé: Gidy GN DKHN ki&m toan sé:
0298-2018-006-1 _ 3067-2019-006-1

Chi ky dwoc Gy quyén

$6 hiéu bdo-céo kiém foan: HAN 2897

Ha Néi, ngay 15:thdng 2 nam:2022
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CONG TY €06°'PHAN RUQU VA.NUEGC GIAI KHAT HA NOI

BANG.CAN DOI KE TOAN

Mau s6'B.01 - DN
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. Taingdy 31thang 12 ndm

Ma Thuyét 2021 2020
sb TAI SAN minh VND: VND
100  TAI.SAN NGAN HAN 202.351.097.191  214.785.261.993
110:  Tién'va ¢hc khodn fworig diwong tién. 3 8:465.102.741 36.025.447.192
111 Tién _. _ 5/165.102.741 4:400.337.281
112 Cac kHoan twong drong tien 3.000.000.000 31.625,109;611
120 ' Cac khoan ddu-tw tdi chinh ngin har 109.300:000.000 89,500.000,000
123 DAy twnam gi-dén ngay-dao han 4 109.300.000.000 89.500.060,000
130 Cac khoan phal thu ngan han 19,476:828.567 '15474 183;303
131 ‘Phai thu ngan han cla khach ‘hang 5 18.939,077.017 ' :
132 Tratrwde cho ngwdiban ngén han 6 2632.816.789
186 Phafthu ngan.han khac Va 8:424.410.684 :
137 Di phdrig phéi thu.ngan han khé doi 8 (10.519.475.923) (10 8‘17 722?-.223)
140  Hang: ton kho 9 64.118.077.489 72.051.489.253:
141 Hang ton kho : 80:034.412:920 82.871.606,985
149 Dy phong gidm-gia hang ton kho (15.916.335.431)  (10.820.117:732)
150  Tai sdn ngdn han khic 1.291.088.394 1.734,142.245
151 Chi phl tra trwedc ngan han 461.523.133. 904.576.984
162 Thué Gia tri gia téng ("GTGT") dugc - N ~L i mals

Khau tre 15(a) 375.050.035 875,050,035
153 Thué v& c4c khodn khac phai thu: = =y 2

Nha nude 15(a) 454,515:226 454.515.226:
200 TAISAN DAl HAN 158.372:443:420 - 179.780.208.288-
220  Taisan.cé djnh 125.896:469.020  144.415.280.773
221 Tai sdn ¢ dlnh hiru hinh 10(a) 112.842399,840  131.274.007.293
222 N,g__uyen gia ) 741.240.842.332  740.774.842.332
22% Gia tri khﬁu_hao I0y-ké (628;398.442-3492) {609.500.835.039)
227  Tai $dn cb dinh v6 hink 10(b) 13.054.069,180°  13.141:273.480.
228 Nguyéngia 13605.079.600°  13,605:079.600
229 Gia tri khau hao 10y ké (551.010.420) (463:806.120)
240 Taisin dé dang dai han - : - 1,386.092.537
242 Chiphi:xay dwng coban do dang 11 - 1.386.092.537
260 Tai san dai han khac 32.475.974.400  33.978.834.978
261 Chi phi-tra:treéc dai han. 12 32.475.974.4000 33.978.834.978

')

270

TONG TAI SAN

 360.723.540.611

 304.565.470.281
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Baadlia LY

CONG TY CO PHAN RUQU VA NUGC GIAI KHAT HA NOI

BANG CAN DOI KE TOAN (TIEP THEO)

M3 Thuyét

sé6 NGUON VON minh
300 NO PHAITRA

310 Ne ngan han.

311 Phai tra ngu’m ban ngan. han 13
312 Nguvcy! mua trd tién truéc ngan han 14
313 Thué va cac khoan phal nop Nha nwée 15(b).
314 Phai tra ngirdilao dong 16
315 Chi phi phai tra ngan han 17
318 Doanh thu chira there. hién'ngén han

319 Phai trd ngan han khéc 18
321 Dir phong phai tra ngan han 19

322 Quy khen thedng, phic |oi

330 Nodaihan
337 Phal tra dai han khac

400 VONCHU SO HOU

410 Vén.chisd hiru

411 Vén gépclachisdhieu 20, 21
411a -Cd ph/eu pho théng ¢6 quyén

biéu quyet
412 Théng du von ch phan 21
418  QuY dau tw phat trién 21
421 L& sau thué Idy-ké 21
421a - L6sauthué /uy ké cla cédcndm trede
421b. - L& sauthué cla ndm nay-

440 TONG NGUON VON

D& Thanh Luan
Ngu’m lap/ Phu trach ké toan

MAu sé B.O1 —DN

Tai ngdy 31 thang 12 nim

2021 2020
VND VND

25.683.821.668

18.105:853.539

2 090 791 790
12.633.298,033

1.208.373.307
5.839.245.295

2.393.370:451. 1.629:211.608
2:867.806.762 3, 406 124,445
18.316:717 3167

1.309.056:398 2. 121.693 767

1.511,198.112

59.822:094 306.891:294
43.800.000 43.800.000
43.800:000 43:800.000
342.617.687.072  368.881.648.613
342.617.687:072  368.881.648.613
200.000.000:000  200,000.000.000-
200.000:000.000  200:000:000.000
 12:920.000 12,920,000
613.480.582.279  613.480:582.279
(470.875815207) (444, 61'1.7853 666)

(444.611.853.666) (413,659,
(26.263.967.541)  (30.952; 630.306)
394.565.470.281

360.723.540.611

Trn'Hau.Cuéng
Giam d6c/Ngwoi dai dién theo phap luat
Ngay 15 thang2' ndm 2022
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CONG TY €O PHAN RUQU VA NUGC GIAI KHAT HA NOI

BAO CAO KET QUA HOATDONG KINH DOANH -

02

10

11
20
21
22
23
25
26
30
31
32
40
50
51

52

60.

70
7

Doanh thubdnhéng va cung cép
dichvi

Céac khoan 'jgi_ém' trir-doanh thu

Doanh:thu thuan vé ban hang va

cung cap dlch vu

Gi vén hing bén va-cung cap dich vu

Leoi nhuan.gop- vé ban hang va
cung cap dich vu

Doanh thti. Hoat-dorg tai chinh:
Chi phi taic fnh

- Trong g6: Chi phi-l&i vay:
Chi phi ban hiéing.
Chi phi quan Iy doanh nghiép

L& thudin tir hoat ddng kinh doanh
Thu nhap khéc
Chi phikhéc

Loi nhuén khac

Tdnyg 15 ké todn trwdc thué

Chi:phi thué thu nhap doanh nghigp
(“TNDN”) hlen hanh

Chi phi thué& TNDN hodn lai

L6 sau thué TNDN

LS corban trén cé phleu
L& suy.gidm frén cd phiéu

Thuyét

minh

24
25

26

27
28

29
29

M&u sé B 02— DN

Nam: tal chmh Két thac

-ngéy

héng 12 ndm _

2021
VND

112.440,968:586;

(10.388:844,063)

2020

VND:

(11.162:435:789)

102:052.124.523

(85.767.713.763)

103.288.464.366

(89.067.082:225)

16.284.410:760

(27:553.733:895)

(20:008,545.:327)

14,221.382.141

- 5, 458 258 488-

(29. 523,210 447);
(21.112,219.036)

(26.349,309.008)

(150.220.002)

85.347.465

(30.970.821:797)

102:929.057
(84.737.566)

18:191.491

(26.263.961.541)

(30.952.630.308).

(26.263.961.547)

(30.952.630.306)

(1 313)':.

(1,548
(1,548)

Trén Hau Cuong
Gidm déc/Ngudi dai digntheo phap lut
Ngdy 15 thang 2 nam 2022

D6 Thanh Luan ,
Ngwoi 1ap/ Phu trach ké toan
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TIL | Gidd

CONG TY ¢O PHAN RPQU VA NUOC GIAI KHAT HA NOI _ _

Mau s6 B 03 - DN
BAO CAO LUU CHUYEN TIEN TE o ~
(THEO PHU'ONG PHAP GIAN TIEP)

jéy 31 thang 12 ndm

ma Thuyét 2021 2020
56 minh VND VND

LWU CHUYEN TIEN TU HOAT BONG KINH DOANH

01 L& trwdc thué (26.263.961:541)  (30.952.630.306)
E)|eu chinh cho céc khoan :
02 Khau hao tai san cé djnh ("TSCD") 18.984:811,753 19.873.026.788 -
03 C4c khodn dy'phéng . 6:309.169:511° 465.107.992 .
04 L&.chénh léch ty gid héi doai-do danh gi4 lai 4
«c4c khoan-muc tién té cé gbc ngoai té 25.861.373 3.613.765
05 L4&i tlr hoatddng dau tw (4.959.794.377) (5.456.566:615)
06 Chi phi.l3i vay 6.830.137  11.419.178
07 Céc khoan diéu chinh khac - 2?2 306'.000
08 L& tu hoat dqng kinh doanh trwéc nhitng o .
thay déi vén lwu déng (5:897.083.144)  (16. 033 729.198)
09 (Tang)/giam cac khodn-phai'thu (4:858.082,102) 2.985,508:267
10 Giadm hang tdn kho 4,223.286:602: - 38.997.405:433
11 (Gidm)/tang céc khodn phai tra. (8.842:097.041) 2.314,595.509
12 Giam chi.phitra trwée 1.945:014.429 2:860.227.479
14 Tién l4i vay datra (6:830,137) (11.419:478)
17 Tién chi khéc tr hoat dong kinh doanh (247.069.200) (134.300.000)
20 Lwu chuyén tién thudn ti hoat déng kinh doanh (13.681.960.593) 30.978.288.312
LUU CHUYEN TIEN TU HOAT BONG PAU TU
21 Chi d& mua sdm, xay dyng TSCD (466:000.000)- -
23 Chitién gtri coky han (164.800:000.000)  (99.500.000.000)
24 Thutién glico ky han 145.000.000;000 - 38:000.000.000" -
27  Thu laitién glico ky han ) 6.113.477:515 4.156,803.053
30 Lwu chuyén tién'thudii tir hoat dgng ddu tu (14.152.522.485)  (57.343.196.947)
LU CHUYEN TIEN TU HOAT BONG TAI CHINH
33  Thutwvay ngén han 11,000.000.000 13.000:000.000.
34  Chitrang gbcvay (11,000.000.000)  (13.000,000,000)
40 Lwu.chuyén thuln tir hoat ddng tai chinh " n
50 Lwu chuyén tién thudn frong nim (27.834.483.078).  (26364,908.635) -
60 Tidn va cackhoan twong dwong tién dau nim 36.025.447.192 62:393.728.029
61  Anhhudng ctathay dbity gi4 héi dodi quy dbi _ _
ngoai té (25.861.373) (3.372.202)
70-  Tiénva cac.khoan twong dwong tién cubi 8.165.102.741 36.025.447.192

Tran Hau Cuong v _
Giam déc/Nguoi dai dién theo phap:luat
Ngay 15 thang 2 ndm 2022

B8 Thanh Luan
Nguwoi 1ap/ Phu tréch ké todn
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TONG CONG TY CO PHAN BIA - RUQU -

NUGC GIAI KHAT HA NOI

CONG TY CP RUQU VA NGK HA NOI

cb dong thudong nién phé duyét K& hoach SXKD nim 2022, cu thé nhu sau:

S6: 183/TTr - HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 14p - Tw do - Hanh phiic

Ha Noi, ngay 20 thang 4 nam 2022

TO TRINH

V/v K& hoach sén xuét kinh doanh nim 2022

Kinh givi: Pai hoi dong c¢6 dong thwong nién nim 2022,

Can cu Bzeu 1¢ sira d6i Cong ty c6 phan Ruou va Nudc gidi khdt Ha Ni duoc
Dai hgi dong co dong thuong nién nim 2021 thong qua, ban hanh kém theo Nghi quyét

s6: 215/NQ-PHPCD ngay 29/4/2021;

Can cir Nghi quyét s6: 04/NQ-HALICO-HPQT ngay 24/3/2022 ciia Hpi déng
quadn tri Cong ty,

Hoi ddng quén trj Cong ty cb phdn Rugu va Nude giai khat Ha Noi trinh Dai hoi

Ty 1é
A K
: | Ke | Thye | Ke | TH  qo,apem 2022
50 Chi tiéu Donvi | hoach | hién | hogch | 202150 | (T pgy 5059
TT tinh nim nim nim | v6éi KH
2021 | 2021 2022 nim
% +/- %
A B 1 2 3 4=2/1 | 5=3-2 | 6=312
Doanh thu bén hang va
CCDV (bao gbém thué
TTDB) .
1 Ty ddng | 198.45| 17732 | 200.53 | 89.4% | 23.21113.1%
Doanh thu ban hangva
2 | CCDV( khéng bao gom thué
TTDB) .
Ty ddng | 127.34 | 112.44 | 12630 | 88.3% | 13.86 | 112.3%
Trong do:
2.1 | Tiéu thy rugu trong nudc " 10939 | 99.83 | 11420 913% | 1437 | 114.4%
Rugu mang thuong hiéu
2.2 | Halico xuét khiu " 3.23 5.19 494 | 160.5% | -0.25| 952%
23 | Con " 8.40 133 072 158% | -0.61| 54.1%
2.4 | Doanh thu khic ‘ 1.32 1.58 131] 1197% | -027| 83.1%
2.5 | Doanh thu cung c4p dich vu 4.99 4.51 513| 904% | 0.61] 113.6%
Cac khodn gidm trir doanh .
3 |thu Ty dong | 12.72 10.39 1274 | 81.7% | 2.35| 122.6%
3.1 | Hang ban bi tra lai " -1 0.001
3.2 | Chiét khdu T™M W 12.72 10.39 1274 | 817% | 235 122.7%




Doanh thu thuin vé bén

4 | hang va CCDV (=2-3) " 114.62 | 102.05| 113.560 | 89.0% | 11.51 | 111.3%
5 | Gia vén hang bin Ty ddng 94.70 85.77 | 88.4924 | 90.6% 2.72 | 103.2%
Trong do
o A . y 60.30
Gia von rugu Halico 70.04 72.30 86.1% | 12.00 | 119.9%
Gi4 vén Cén " 6.98 0.56 0.46 81% | -0.11]| 80.9%
Chi phi san xuat chung 96
dinh ghi nhén vao gid von
hang ban " 1733 | 2440 | 1539 | 140.8% | -9.01| 63.1%
Gid vbn khéc " 0.35 0.51 034 | 1459% | -0.16 | 67.7%
Lei nhuén gép vé ban hang .
6 | va CCDV (=4-5) Ty dong 19.92 16.28 | 25.068 | 81.7% 8.78 | 153.9%
Doanh thu hoat dong tai
7 | chinh 4.27 4.96 495| 116.2% | -0.01| 99.8%
8 | Chi phi tai chinh " 0.08 0.03 0.05| 41.5% 0.02 | 150.4%
Trong dé: Chi phi ldi vay " 0.08 0.01 0.05 8.5% 0.04 | 732.0%
9 | Chi phi ban hang Ty dong 34.82 27.55 3235 79.1% 4.80 | 117.4%
10 | Chi phi quan ly DN Ty dong 19.46 20.01 20.77 | 102.8% 0.76 | 103.8% -j?j:?f{;
. ONGTY
Loi nhuin thuan tir hoat . : 5 p; AN
11 | dong SXKD (=6+7-8-9-10) Ty dong | -30.17 -26.35 -23.15| 87.3% 320 | 87.9% | rudl J
: JOC GIALK
A s 2 A ) \ a |
12 | Thu nhip khic Ty dong 0 0.24 0.30 0.06 | 127.4% HA NO |
Pt
13 | Chi phi khac o 0.02 0.15 0.13 | 751.1% | -0.02 | 86.5% \Lj QLLI\V(L;
14 | Loi nhufn khéc Ty dong -0.02 0.09 0.17.| 426.7% |. 0.08 | 199.2%
Loi nhuén trudc thué
15 | (=11+14) " -30.19 -26.26 2298 | 87.0% 3.28 | 87.5%
16 | San lugng sén xuét }
16.1 | Cén 1000 lit 1,000 973 1,000 | 97.3% | 26.68| 102.7% ‘
Rugu mang thuong hiéu
16.2 | Halico " 2,323 2,313 2,249 99.6% | -64.80 | 97.2%
16.3 | Cbn 70%V déng can " 0 11 13
17 | Séan lugng tiéu thu chii yéu
17.1 | Tiéu thu rugu 1000 lit 2,564 | 2,459.11 | 2,713.11 95.9% | 254.00 | 110.3%
Tiéu thy rugu trong nudc v 2,515 | 2,388.56 | 2,625.65 95.0% | 237.10 | 109.9%
Rugu mang thuong hi¢u
Halico xuat khau 4 49 70.55 8746 | 1452% | 1691 | 124.0%
17.2 | Con " 200 74.73 14.40 374% | -6033 | 19.3%
18 | Téng ndp ngin sdch Ty dong | 9547 89.90 9565 | 94.2% | 5.75| 106.4%




Thué VAT f 19.52 14.36 1651 | 73.5% | 2.15| 115.0%

* | Trong d6 thué TTDB v 71.11 7025 | 7430 | 98.8% | 4.05| 105.8%
Thué TNCN " 0.06 -0.06| 0.0%
Thué dét " 4.40 4.82 433 | 109.5% | -049| 89.7%
Thué nhép khiu " 0.23 0.22 030 | 95.0% | 0.08| 137.9%
Thué tai nguyén " 0.20 0.18 020| 87.7% | 0.02] 114.1%
Thué mén bai " 0.01 0.01 001| 933%| 0.00]| 142.9%
Thué khac " 0.00

19 | Quy luong Ty ddng | 21.01 1941 | 2235| 924% | 294 1151%
19.1 | - Tién luong CBCNV " 20.01 18.52| 2127| 925%| 2.75| 114.9%
19.2 | - Tién luong BPH & BKS f 1.00 0.89 1.08| 89.0% | 0.18| 120.4%

20 | Lao dgng binh quén Ngudi 214 206 209 | 96.4% | 3.00 | 101.5%
20.1 | - CBCNV " 210 202 205 | 96.3% | 3.00| 101.5%
20.2 | - BPH & BKS " 4 4 4| 100.0% | 0.00 | 100.0%

21 | Thu nhip binh quén/thdng
21.1 | - CBCNV Tt/Ng/Th 7.95 7.56 8.65| 951% | 108 114.3%
21.2 | - BPH & BKS t 20.91 22.41 0.00 | 2241 o

4 J4 by $ *
(To trinh nay thay thé To trinh so 147/TTr-HPQT ngay 01/4/2022 cia Hpi dong AT S
2 . A / >3
quan tri Cong ty) 4
P4

Kinh trinh Dai hoi dong cb déng xem xét va biéu quyét thong qua.
Tran trong./.

T PONG QUAN TRI
Noi nhin: A G tich
- Nhu Kinh giii; ﬂ //0 (‘ONG TY \ ¥
- TCTy CP Bia Rugu NGK HN (dé b/c); S ¢ O&B G N
e T l(” v NUIC GIA KHiT)
\@ Jua '
\ /* \



TONG CTY CP BIA RUGU NGK HA NOI
CONG TY CP RUQU VA NGK HA NQI

Sé: /94 TTr-HALICO

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

TO TRINH DAI HOI PONG CO DONG

Ha Noi, ngay 21 thdang 4 ndm 2022

V/v: Thong qua quyét toan tién lwong, thi lao niim 2021;

mikc tién lwong, thi lao ké hoach nim 2022
ciia thanh vién Hoi ddng quin tri va Ban Kiém soat

- Cén cu Luét Doanh nghiép hién hanh;

- Cén ct bidu 18 Cong ty hién hanh;

- Cin ctt Nghi quyét Pai hoi dong cb déng thudng nién ndm 2021;

- Can ctr Bdo cdo tai chinh ndm 2021,

- C#nctr K& hoach san xudt kinh doanh nim 2022 ctia Cong ty CP Ruou va NGK HN;

- Cin it Nehi quyét sb: 04/NQ-HALICO-HPQT ngy 24/3/2022 ciia Hoi dong quéan trj

Cong ty,

v& quyét toan tién luong, thu lao ndm 2021 va ké hoach tién luong, thit lao nam 2022

Hbi ddng quén tri Cong ty trinh Pai hoi ddng c6 dong thudong nién ndm 2022

ctia thanh vién HDQT va BKS Cong ty CP Ruou va NGK Ha Noi nhu sau:

1. Quyét todn tién lrong, thu lao ciia thanh vién HDQT, BKS nim 2021:

Tién luong, thu lao thyc hién ndm 2021 cua thanh vién HDQT, BKS nhu sau:

TT Dién gidi S6 tién (ddng)
1 Quy tién lrong va thu lao KH theo NQ PHPCD niim 2021 199.500.000
2 Quy tién hrong va thu lao thye hién nim 2021. Chi tiét 105.926.767
Tién lwong ctia thanh vién HDQT, BKS chuyén trach 105.926.767
b | Thu lao cta thanh vién HPQT, BKS kiém nhiém 0
Két lugn: Chénh l¢ch thye hign so véi KH thong qua 93.573.234
PHDPCD (Thuc té da chi it hon KH dwoc duyét)

2. K& hoach tidn lrong, thit lao ciia thanh vién HDQT, Ban Kiém soét nim 2022:

- K& hoach thu lao ctia thanh vién Hoi ddng quan tri, Ban Kiém soat, Thu ky nim

2022:

Chi tiét nhu sau:
Chu tich HPQT (01 nguwoi): 6,0 triéu dong/théng
Thanh vien HPOT (04 ngudi): 3,0 triéu dong/ngudi/thdng



Thanh vién BKS (02 nguoi): 2,0 trigu dong/nguoi/thdng

Thuw ky (01 nguwoi). 1,5 triéu dong/ngueoi/thdng

Tuy nhién, can ot két qua hoat dong san xudt kinh doanh hién tai, dé chia sé kho khén
v6i Cong ty, céc thanh vién HPQT kiém nhiém, thanh vién Ban Kiém soét kiém nhiém va
Thu ky khong nhén tht lao ndm 2022.

- K& hoach tién lwong clia thanh vién Ban Kiém soat chuyén trach nam 2022: 199,5
triéu dong.

M tién luong thuc hién s& duge quyét toan theo nguyén tic quy dinh tai Thong tu s6
28/2016/TT-BLDTBXH ngay 01 thang 09 ndm 2016 vé hudng din thuc hién quy dinh vé
lao dong, tién luong, thu lao, tién thudng clia ngudi quan ly Cong ty.

Mirc tién luong binh quan thuc hién dugce xéc dinh theo két qua san xuét kinh doanh
cta Cong ty ndm 2022.

Hbi ddng quan tri kinh trinh Dai hoi xem xét va biéu quyét thong qua./.

(Té trinh nay thay thé To trinh s6. 148/TTr-HALICO ngay 01/4/2022 cua Hoi dong
quan tri Cong ty).

Tran trong./.

Noi nhin:
- DPHDCD 2022;

- Thanh vién HDQT, BKS, BGB;
- Luu Van thu, HCNS (02).
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PHU LUC 1
QUYET TOAN TLEN LUONG VA THU LAO HPQT, BKS NAM 2021

?ﬁlt(f 5 THU TTEN
TT| HOVATEN CHUC DANH 1AO | THANG | LAO | LUONG
(Tritu HUONG (Triéu (Triu
1 5‘::;{) Ding) dﬁng)
1 | Pham Trung Kién Cho tich HBQT 6,0 12 0 0
2 | Tedn Vin Trung Thanh viégn HDQT 3,0 12 0 0
3| Trdn [15u Cudng Thanh viégn TIDQT 3,0 12 0 0
4 | TrAn Bao Minh Thanh vién [IDQT 3,0 4 0 0
(Dén hét ngay 29/4/2021)
5 | Yann Camelli Thanh vién 11DQT 3,0 4 0 0
(Dén héL ngiy 29/4/2021) I
6 | Npuyén Anh Thi Thanh vién HDQT 3,0 9 0 0
(K& tir ngay 29/4/2021)
7 | Jos Duursems Thanh vién HPQT 3,0 g 0 0
(K& tir npdy 29/4/2021)
& | Pham Thj Lan Anh | Truémg ban kidm soat (C'Lr) 0 6 0. 105,926
9 | Ha Trigu Cudng ‘Thanh vién BKS 2,0 g 0 0
(Ké tir ngay 29/4/2021)
10 | Trin D Giang Thinh vién BKS 2,0 12 0 0
11 | loang Thj Thu 4 Thu ky 1,5 12 0 0
TONG CONG: 0| 105,926




PHU LUC 2

KE HOACH THU LAO THANH VIEN HDPQT, BKS KIEM NHIEM,
TIEN LUONG THANH VIEN BKS CHUYEN TRACH NAM 2022

L . MUC SO . ,
TT | HQ VATEN CHUC DANH THU | THANG EHU TIEN
LAO | HUONG | IAO | LUONG
ik (Tri¢u (Triéu
(Trigu ddng) i
ddng) g dong)
1 | Pham Trung Kién Chu tich HBQT 6,0 12 0 0
2 | Tran Vin Trung Thanh vién HDQT 3,0 4 0 0
(Dén hét ngay 22/4/2022)
3 | TrAn Hau Cuong Thanh vién HDQT 3,0 12 0 0
4 | Nguyén Anh Thi Thanh vién HDQT 3,0 12 0 ol
5 | Jos Duursema Thanh vién HDQT 3,0 12 0 0
6 | Pinh Lé Anh Thanh vién HDQT 3,0 9 0 0
(K& tir ngay 22/4/2022)
7 | Pham Thi Lan Anh | Trudng ban kiém soét (CTr) 0 12 0 199,5
8 | Ha Triéu Cudng Thanh vién BKS 2,0 12 0 0
9 | Trén Ptc Giang Thanh vién BKS 2,0 12 0 0
10 | Hoang Thi Thu Ha Thu ky 1,5 12 0 0
CONG: 0 199,5
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DAI HOI PONG CO PONG THUONG NIEN NAM 2022

Ol CONG HOA XA HOI CHU NGHIA VIET NAM
boclap — Ty do — Hanh phiic

TONG C.TY CP B
CONG TY CP R

Ha N¢i, ngay 28 thdang 3 nam 2022

TO TRINH PAI HOI PONG CO PONG
Vé viée lua chon cong ty kiém toan B4o cdo tai chinh nim 2022

Can ¢t Luat Doanh nghiép sd 59/2020/QH14 ngay 17/6/2020, co higu luc tir ngdy
01/01/2021;

Can cir Didu 18 t6 chirc va hoat dong ctia Cong ty c¢b phan Ruou va Nudc giai khat Ha
Noi duoc Dai hoi dong c6 dong thong qua;

Ban kiém soat Cong ty ¢ phén Ruou va Nude giai khat Ha Noi kinh trinh Dai hoi
dong ¢ dong ity quyén cho Hoi dong quén tri lya chon cdng ty kiém toan c6 uy tin trong
danh sach cong ty kiém toan dwgc chap thuin kiém toan cho don vi ¢6 lgi ich cong
chung thudc Iinh vye chitng khodn nim 2022 cia Uy ban chitng khoan Nha nwéc dé

kiém toan Bdo cdo tai chinh nim 2022,

Kinh trinh Dai hoi ddng c¢6 dong xem xét va biéu quyét thong qua./.

T/M BAN KIEM SOAT

TRUONG BAN
Noi nhin: /7
- DPHDCHTN 2022:
- HDQT.BKS: Pham Thi Lan Anh

- Luu van thu.




TONG CTY CP BIA-RUGU-NGK HA NOI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP RUQU VA NGK HA NOI Poc 14p - Tw do - Hanh phiic

86: 162/TTr-HPQT Ha Néi, ngay 06 thing 4 ndm 2022
V/v Phé duyét mién nhiém va bau bo sung
thanh vién Hoi dong quan tri Cong ty

TO TRINH
V/v phé duyét mién nhigm va bau b6 sung
thanh vién Hpi dong qudn tri Cong ty /; |
Kinh giri: Pai hoi déng cb dong Cong ty CP Ruou va NGK Ha Noi,
Can ct Diéu 1& hién hanh cia Cong ty cb phan Ruou va Nuéc giai khat Ha
Nbi duoc Pai hoi dong cd dong thuong nién nim 2021 thong qua, ban hanh kém
theo Nghi quyét sé: 215/NQ-DPHDCD ngay 29/4/2021;
Can cir Quy ché quan trj Cong ty ¢b phan Ruirou va Nude giai khat Ha Noi;
C#n cir Cong vian ciia Hoi ddng quan tri Téng Cong ty cb phan Bia Ruou
Nudce gidi khat Ha Noi ngay 06/4/2022,

Hoi ddng quéan tri Cong ty cd phin Ruou va Nudc giai khat Ha Noi kinh
trinh Pai hoi ddng cd dong thudng nién nim 2022 théng qua viéc mién nhiém
thanh vién Hoi ddng quan tri nhiém ky 2021 - 2026 d6i véi Ong Tran Vin Trung.

Déng thoi, @& dam bao co clu td chirc ciia Cong ty theo diing quy dinh, Hoi
ddng quan tri kinh trinh Dai hoi ddng ¢ dong thong qua viéc bau bd sung thanh
vién Hdi ddng quan tri Cong ty, cu thé nhu sau:

Sé lwong thanh vién Hoi dong quan tri biu bd sung: 01 thanh vién.

Danh séch d& cir Thanh vién Hoi ddng quan tri Cong ty biu bd sung: Ong
Pinh L& Anh - Ph6 Truéng Phong K§ thuat Téng Cong ty.

Trén trong kinh trinh Pai hoi dong cb dong xem xét va thong qua!

TM. HOI PONG QUAN TRI
Noi nhin: . //\l - Chi tich
- Nhu Kinh giri; o CONG 1Y N\

cOPHAN  \T\\
. RUGU )
VANUGC GIA| KHAT)

P HA NG/ /

f,:"U‘ G- ;'f:l' N
\-“‘i’lﬁim Trung Kién

- Luu VThu, HDQT.




BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Déc lap — Ty do — Hanh phiic
RUQU - NUOC GIAI KHAT HA N 01
Sé: 05 /QD-HDQT-HABECO Ha Ngi, ngay ﬂg l‘ha’rng4 ndam 2022
QUYET DINH

V¢ viée thoi iy quyén dai dién dbi voi phén von ciia Tong cong ty
dau tw tai Céng ty ¢6 phan Ruwou va Nude gidi khat Ha Noi

HOQI PONG QUAN TRI
TONG CONG TY CO PHAN BIA-RU()U—NUOC GIAI KHAT HA NOI

Cin ctr Didu 18 tb chirc va hoat dong cia Téng cong ty cb phin Bia - Ruou -
Nu6c giai khat Ha Noi da duge Pai hoi ddng cd dong thanh lap théng qua ngay
09/6/2008, stra @bi lan thtr ndm tai Pai hoi ddng ob déng thudng nién nam 2021
ngay 28/4/2021,

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Quée hdi nude Cong hoa
x4 hoi chi nghia Viét Nam thong qua ngay 17/6/2020;

Can ot “Quy ché quan ly Nguoi dai dién phin vén gbp ciia Tong cong ty cb
phén Bia - Ruou - Nude giai khat Ha NOi tai cdc Doanh nghiép khéc” ban hanh
theo Quyet dinh s6 59/QD-HPQT-HABECO ngdy 20/7/2016 ctia Hoi dong quén
tri Tong cong ty;

Can clr Nghi quyét s 06/NQ-HPQT-HABECO ngdy 06/4/2022 clia Hoi

dong quan tri Téng cong ty cb phan Bia-Rugu-Nude giai khat Ha Noi;

Xét d& nghi cia Tdng gidm déc Téng cong ty,

QUYET PINH:

Piéu 1. Th01 ty quyén Ong Trin Vin Trung, can bo biét pha1 cla Tong cong
ty tai Cong ty co phan Bia Ha Noi — Hai Phong lam dai dién d6i v6i phan vén cua
Tong cong ty cd phan Bia - Ruou - Nude gidi khat Ha N6i ddu tu tai Cong ty cb
phin Rugu va Nude giai khat Ha Noi.

Diéu 2. Quyét dinh c6 hiéu lyc thi hanh ké tir ngay Céng ty cb phin Rugu va
Nudc giai khat Ha N¢i td chiic Pai hoi dong cb déng thudng nién ndm 2022.

Dleu 3. Thanh vién H6i dong quan tri, Tong gidm dbc, Phy trdch Bo phén
dai dién von ctia Téng cong ty cb phin Bia - Ruou - Nude giai khat Ha Néi tai
Céng ty cb phin Rugu va Nuée giai khat Ha N6i va Ong Trin Vin Trung chiu
trach nhiém thi hanh Quyét dinh nay./.

DONG QUAN TRI
TICH

57/ 10H6 CONG TY .-
[ cO'PHAN
AU 06

Noi nhin:

- Nhu Diéu 3;

- Tr.BKS;

- TGD va cdc PTGD (d/biét);

- Vin Phong HPQT, Phong TV,

- CTy CP Rugu va NGK Ha Ni (d/biéo);
- Luu: VTh, TC.

Tran Pinh Thanh

2\

—

0z

©
S

Vi

/i



BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Poc 1ap — Tw do — Hanh phiic
RUQU - NUGC GIAI KHAT HA NOI
S6: M /QP-HPQT-HABECO Ha Ngi, ngéy D6 thiangnim 2022
QUYE T DINH

V& viée liy quyén dai dién phan vdn ciia Tong cong ty dau tw tai
Cong ty ) phan Ruou va Nude gidi khat Ha Noi

HOQI PONG QUAN TRI
TONG CONG TY CO PHAN BIA-RUO'U—NUOC GIAI KHAT HA NOI

Can ctt Diéu 18 td chirc va hoat dong cla Téng cdng ty co phén Bia - Ruou -
Nudc giai khat Ha Noi dd duoc Pai hoi ddng cd dong thanh 18p théng qua ngay
09/6/2008, stta dbi 14n thir nim tai Pai hoi ddng cb déng thub‘ng nién nim 2021

ngay 28/4/2021;

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nuée Cong hoa
x8 hoi chii nghia Viét Nam théng qua ngay 17/6/2020;

Cén ¢t “Quy ché quan Iy Nguoi dai dién phén vén g6p clia Tong cong ty cb
phén Bia - Rugu - Nuéce giai khat Ha Noi tai cdc Doanh nghiép khac” ban hanh
theo Quyet dinh s6 59/QP-HPQT-HABECO ngay 20/7/2016 ctia Hoi ddng quén

tri Tong cong ty;
Cén cur Ngh1 quybt so 06/NQ-HDQT-HABECO ngay 06/4/2022 ctia Hoi
dbng quén tri Téng cong ty c6 phan Bia-Rugu-Nude giai khat Ha N6i;

Cin cir nhu ciu cong tdc, xét tiéu chuén va ning luc can bo;
Xét d& nghi ctia Tng gidm dbc Téng cong ty,
QUYET PINH:

Pidu 1. Uy quyén lam dai dién d8i véi phan vén ctia Tng cong ty ¢b phén
Bia - Rugu - Nudc giai khat Ha No6i du tu tai Cong ty ¢d phan Rugu va Nude giai
khét Ha N6i cho Ong Pirth L& Anh, Phé Trudng Phong K thut Téng cong ty:

- S5 CMND: 042075011295, cip ngay 10/7/2021 tai Cuc canh sét Quan ly
hanh chinh vé trat ty x3 hoi.

- 86 c6 phan lam dai dién: 1.000.000 cb phin, twong dirong 05% vbn didu 16
Cong ty.

Diéu 2. Ong Pinh L& Anh thuc hién quyén, nghia vu theo cac quy dinh ctia
Piéu 16 Tdng cong ty; Diéu 16 Cong ty cb phan Ruogu va Nuéc giai khat Ha Noi;
Quy ché quéan ly Nguoi dai dién phan vbn clia Téng cOng ty tai cdc Doanh nghiép

 khéc va cac quy dinh coa phép luét lién quan.




Piéu 3. Quyét dinh c6 hiéu lyc thi hanh k& tir ngdy Céng ty cd phin Ruou va
Nudc giai khat Ha Noi to chirc Pai hdi ddng cb dong thuong nién nim 2022.

Piéu 4. Thanh vién Hbi déng quan tri, Tong gidm dbc, Phu trach bd phéan dai
dién von ctia Téng cong ty ¢b phén Bia - Ruou - Nude giai khat Ha Noi tai Cong ty
cb phan Ruou va Nudc giai khat Ha N6i va Ong Pinh L8 Anh chju trach nhiém thi

hanh Quyét dinh nay./.

Noi nhdn:

- Nhu Diéu 4;

- Tr.BKS;

- TGP va cdc PTGD (d/biét);

- Vian Phong HPQT, Phong TV;

- CTy CP Ruou va NGK Ha Nbi (d/biét);

- Luw: VTh, TC. A
Tran Pinh Thanh




~ BO CONG THUONG - CONG HOA XA HOI CHU NGHIA VIET NAM
TONG Cf)NG TY CO PIrLf\N BIA- Doc lap — Ty do — Hanh phic
RUQU - NUOC GIAI KHAT HA NOI

36:305/HABECO-HDQT

Ha Néi, ngay 06 z‘ha’ng4 ndm 2022

V/v: nhan s dai dién phan vén,
gi6i thiéu tham gia HDQT

Kinh gtri: Pai hdi dépg c\é dong
Cong ty c¢6 phan Rugu va Nudc giai khat Ha Noi

Can ctr Ludt Doanh nghiép; :

Cin c Didu 16 tb chirc hoat dong clia Tong cong ty ¢b phin Bia - Rugu - Nudc
giai khat Ha Noi va Diéu 18 Céng ty cb phin Rugu va Nudc giai khat Ha Nbi,

Téng cong ty cb phan Bia - Ruou - NGK Ha Néi tran trong théng béo vé viée
thay dbi nhan su dai dién phan vén cua Tdng cong ty, tham gia (g cir vao Hoi ddng
quén trj Cong ty ¢b phan Rurou va Nudce giai khat Ha Noi k& tir ngay Céng ty t§ chirc
Dai hoi ddng cb dong thudng nién nim 2022 nhu sau:

1. Ong Trén Vin Trung, cén bd biét phai ctia Téng cong ty tai Cong ty c¢b phan
Bia Ha N6i — Hai Phong théi lam dai dién d6i v6i phin vén ciia Tng cong ty dau tu tai
Céng ty cb phin Ruou va Nude giai khat Ha Nbi.

2. Uy quyén cho Ong Pinh Lé Anh, Phé Trudng Phong K§ thuat Tong cong ty
lam dai dién @6i v6i phin vén ciia Téng cong ty dAu tu tai Céng ty cb phin Ruou va
Nudc giai khat Ha Noi.

+ 86 ¢6 phédn 1am dai dién: 1.000.000 cb phin, twong duong 05% vén didu 18
Cong ty.

+ Gi6i thiéu va @& cir Ong Dinh L& Anh tham gia Gng ctr vao Héi ddng quan tri
Cong ty.

Cin cit su thay dbi va gidi thiéu néu trén, dé nghi Pai hdi dong cb dong Cong ty
c6 phan Ruou va Nude g1a1 khat Ha Nbi chip thun va tao didu kién dé Ong Pinh L&
Anh thyc hién day du quyen, nghia vu va trach nhiém cua cb dong Tong cong ty tai
Céng ty ¢b phan Rugu va Nudc gidi khat Ha Noi theo quy dinh cta phép luat, Piéu 18
Céng ty va nhiém vu Tong cong ty giao.

Tréan trong./. '

Noinhdn:

- Nhu trén;

- B0 phan dai dién phan vén cia TCT
tai CTY CP Rugu va NGK Ha Noi;

- VPHDRQT;

- Luu: VTh,TC.

Trin Pinh Thanh
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