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PHAN I: THONG TIN CHUNG VE DOANH NGHIEP

1. Théng tin chung
— Tén Cong ty/ Tén giao dich

— Tén Tiéng Anh

—  Giéy chimg nhan ding ky
doanh nghiép

— Von di€u 1€

— VOn chu sé hitu

— Diachi

—  S6 dién thoai
—  Website

— Ma c0 phicu

Qus trinh hinh thanh va phat trién:

Cong ty C6 phan May Nam Dinh (Nagaco) duoc thanh lap tir nim 1960 v6i tén goi Tram may do Nam

Cong ty C6 phan May Nam Dinh
NAM DINH GARMENT JOINT STOCK COMPANY

S6 0600328515 do S¢ Ké hoach va Pau tu tinh Nam
Dinh cap 1an dau ngay 03/01/2004, S¢ Tai chinh tinh
Ninh Binh cap thay d6i 1an thir 10 ngay 17/11/2025

52.249.170.000 dong
100.811.298.157 dong

Khu A, 16 HI+HS duong Pham Ngii Lao, khu Cong
nghi¢p Hoa X4, phuong Thanh Nam, tinh Ninh Binh,
Viét Nam

0288.3849038
WWW.Nagaco.com.vn

NJC

Dinh v&i nhiém vu phuc vu may do cho cac can b9, chién si va nhan dan.

Nim 1965, Tram may do Nam Dinh dugc mo rong va phat trién thanh Xi nghiép May xuat khau Nam

Ha v6i nhiém vu chinh 1a san xuat, gia cong hang may mac xuat khau.

Nam 1970, Xi nghiép da thay thé hoan toan cac thiét bi thu céng bang cac may moc thiét bj cong nghiép

danh dau budc dau cho su thay doi vé may moc cong nghé.

Théng 10/1992, Xi nghiép may Nam Ha duogc doi tén thanh Cong ty May Nam Binh vi quy md khoang

1500 cén bd cong nhan vién chuyén san xuat va gia cong cac mat hang jacket, so mi, quan au xuat khau
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toi1 thi truong EU, Nhat Ban.

Niam 2003, Cong ty May Nam Dinh dd mo rong quy mo san xuét khi thanh 1ap va dua vao hoat dong Xi
nghi¢ép May Xuan Truong tai xa Xudn Ngoc, huyén Xuan Truong voi 500 lao dong.

Cong ty May Nam Dinh thuc hién c6 phan hoa theo Quyét dinh sb 2002/2003/QD-BCN ngay
28/11/2003 ctua Bo truong Bo Cong nghiép vé viée chuyén Cong ty May Nam Dinh thanh Cong ty C6
phan May Nam Dinh.

Ngay 03/01/2004, Cong ty C6 phan May Nam Dinh chinh thirc hoat dong dudi hinh thirc Cong ty CO
phan theo Gidy chimg nhan ding ky doanh nghiép s 0703000333 do S& KH&DPT tinh Nam Dinh cip
lan dau v6i vén diéu 18 1a 12.000.000.000 dong.

Théng 10/2006, tir co s cii tai 46 Tran Hung Dao, thanh phd Nam Dinh Cong ty da di doi xuong san
xuét ra Khu cong nghiép Hoa Xa, thanh phé Nam Dinh véi co s¢ ha ting khang trang, ning luc san xuét
dugc mé rong.

Thang 10/2016, Cong ty tiép tuc dua vao hoat dong du 4n nha may may tai xa Nam Tién huyén Nam
Truc voi tén goi Cong ty C phan May Nam Tién Nam Dinh.

Ngay 10/12/2019, Cong ty C6 phan May Nam Dinh duoc Uy ban Ching khoan Nha nude (UBCKNN)
chap thuan ho so dang ky Cong ty dai chiing theo Cong vin s6 2849/UBCK-QLPH ctia UBCKNN.
Thang 01/2020, Cong ty thuc hién phat hanh ¢ phiéu cho c6 dong hién hitu tir ngudn vén cha sé hiru
tang von diéu 18 1én 30.000.000.000 ddng

Théng 10 nam 2023, Cong ty thuc hién phat hanh c6 phiéu theo chuong trinh Iya chon cho ngudi lao
dong trong Cong ty nang von diéu 1¢ 1én 31.500.000.000 dong.

Thang 12/2024, Cong ty hoan thanh dot Chao ban thém cb phiéu ra cong chiing cho ¢6 dong hién hiru
nang vbn diéu 1& 1én 47.500.000.000 dong.

Théng 11/2025, Cong ty hoan thanh dot Phat hanh c6 phiéu dé tra c6 tirc nim 2024 nang von didu 1¢
1én 52.249.170.000 dong.
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. Nganh, nghé va dia ban kinh doanh

Tén nganh Mai nganh
D30 tao so cap

, . 8531
Chi tiet: Day nghé may Cong nghiép
May trang phuc (trtr trang phuc tur da 16ng tha)

. . o ) 1410(chinh)
Chi tiét: San xuat hang dét may xuat khau, quan 4o ctru ho, ctru nan
San xudt vai dét kim, vai dan moc va vai khong dét khac 1391
Kinh doanh bat dong san, quyén su dung dét thudc chu sé hiru, chu st dung hoac di
Chi tiét: Cho thué nha xuéng, kho bai
Dich vy luu tra ngén ngay

. 5510
Chi tiet: Kinh doanh khach san
Ban budn may moc, thiét bi va phu ting méy khac
Chi tiét: Mua ban, xuét nhép khéu nguyén phu li¢u, may moc, thiét bi, phu ting cong 4659
nghiép phuc vu san xuét hang dét may
Kho bai va luu gitr hang hoa 5210
Ban buodn vai, hang may mac, giay dép

X g2 3 4641
Chi tiét: Mua ban hang dét may xuat khau, quan 4o ctru hd, clru nan
Nha hang va céc dich vu van uéng phuc vu luu dong

. 5610
Chi tiét: Dich vu du lich, nha hang
San xuét hang dét sin (trir trang phuc) 1392
Hoat dong y té khac chua dugc phan vao dau

8699

Chi tiét: Hoat dong ctiia Tram y té cong ty (kham chita bénh ban du cho can bo cong




nhan vién cong ty)

3. Théng tin vé mé hinh quan tri, td chirc kinh doanh va b may quén ly

-Mé hinh quén tri:

Cong ty C6 phan May Nam DPinh

Cac phong/ ban chirc nang Cac don vi truc thudc

Cong ty C6 phan May Nam Dinh duoc t6 chirc va hoat dong theo Luat doanh nghiép ctiia Qudc hdi nude
Cong hoa x3 hoi chu nghia Viét Nam sé 59/2020/QH14 ngay 17/06/2020. Cac hoat dong cuia Cong ty

tuan thu Luat doanh nghiép, cac Luat khac co lién quan va Diéu 1& T4 chuc va Hoat dong cua Cong ty.

Tru sé chinh ctia Cong ty 1a noi dat van phong lam vi¢c cua Chu tich hoi déng quan tri, Téng Giam ddc,

Phé Tong Giam ddc, Ban Kiém soat, cic phong/ ban chirc ning va cac don vi truc thude ciia Cong ty.

-Co ciu bd may quan Iy:
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1

Sor d6 t6 chivc Cong ty C6 phan May Nam Binh
Nam Dinh Garment Joint Stock Company Organization Chart

Hai dong quan tri
Management Board

Ban Kiém soat
Board of Supervisors

Tang Giam dic
General Director

Phé Tdng Giam déc
Deputy General Director

Phd Téng Giam déc Phd Tang Giam déc Phd Tang Giam déc
Deputy General Director Deputy General Director Deputy General Director

Cong ty Nam Tién

o NPL

Ilaterials Warehouse

Nam Tier1SC

XN Dich wu
Washing
Workshop

AN Xudn Trugng
#uar Truong Factory

XN Hoan thign Kho Thanh phdm
Finishing Factory ProductWarehouse







*Pai hoi ddng c6 dong

Dai hoi dong c6 dong Cong ty gdm tit ca cd déng co6 quyén biéu quyét, 1a co quan quyét dinh cao nhét
ctia Cong ty c6 phan. PHPCP hop thudng nién hoic bat thuong, t6 chirc it nhat méi ndm mét lan, quyét
dinh chién lugc phat trién ctia Cong ty, ké hoach san xuat kinh doanh hang nim, thong qua nghi quyét
cac van dé nhu bo sung va sira d6i Diéu 18, loai ¢d phan va s6 luong cb phan phat hanh, mtc ¢d tic chi
tra cho ¢ dong héng nam, thu lao cho cac thanh vién Hoi déng quan tri va Ban kiém soat,... Dai hoi

ddng cb dong co quyeén bau, bai nhiém thay thé thanh vién Hoi dong quan trj va Ban kiém soat.
* Hoi dong quan tri (HPQT)

Hoi dong quan tri do Dai hoi dong cd dong bau ra, c6 toan quyén nhan danh Cong ty dé quyét dinh cac
véan dé lién quan dén muc dich, quyén loi cuia Cong ty, trir nhitng van dé thudc thim quyén DPHDCP.
HDPQT gitr vai tro dinh huéng chién lugc ké hoach hoat dong h?mg nam, chi dao va giam sat hoat dong

ctia Cong ty thong qua Ban Diéu hanh.
* Ban kiém soat

Ban kiém soat do Dai hoi déng cd dong bau ra, thay mat cd dong kiém soat moi hoat dong quan tri va
diéu hanh san xudt kinh doanh ctia Cong ty. Ban kiém soét chju trach nhiém truc PHDCPD va phap luat
vé nhitng cong vi¢c thye hién theo quyén va nghia vy, nhu: Giam sat Hoi déng quan tri, Giam dbe didu
hanh trong viéc quan 1y, didu hanh cong ty; chiu trach nhiém truéc DPHDCD trong viéc thyc hién cac
nhiém vu duoc giao; Kiém tra s6 sach ké toan va cac bao céo tai chinh cua Cong ty, kiém tra tinh hop
1y, hop phap cua cac hoat dong san xuat kinh doanh va tai chinh cong ty; Yéu cau Hoi dong quan tri

tridu tap DHDCD bit thuong trong trudng hop xét thay can thiét; .....

* Ban Tong Giam doc

Thuc hién cac nhiém vu va quyén han cua Téng Giam dbc theo luét dinh, theo Piéu 1é cua Cong ty,
V.v... va giai quyét nhitng van dé duoc Hoi ddng quan tri phan cap hodc ty quyén cho Tong Giam dbc.

Tdong Giam ddc didu hanh chung cac hoat dong cia Cong ty va truc tiép phu trach mot sb linh vic. Tong
Giam ddc bang quyét dinh ctia minh phan cong cho cac Pho Téng Giam ddc phu trach mét s linh vuc
cu thé. Theo yéu cau diéu hanh trong timg thoi gian, Tong Giam déc c6 thé diéu chinh lai sy phan cong
cong viée giita cac Pho Tong Giam dbc. Khi can thiét Téng Giam ddc co thé ty quyén cho Phé Téng

Giam doc thyc hién mot s6 nhiém vy cia Tong Giam doc.
* Cac phong, ban chtrc nang:

- Phong Hanh chinh — Nhéan sy



Phat trién doi ngli CBCNV c6 chit lugng cao, 1am viéc chuyén nghiép va hiéu qua trong méi trudng

than thién

DPam bao cho moi CBCNV ¢6 cudc sdng va su phat trién nghé nghiép tir ning luc va nhitng nd lyc ca

nhan

Xay dung, quan ly hi¢u qua céc loai tai san, ddm bdo an ninh trat ty, an toan va v¢ sinh lao dong
Giam sat, ngan ngira, an toan phong chdng chay nd, thién tai

- Phong Ké toan

Kiém soat thu chi, phu trach tai chinh, bio c4o tai chinh, bao cao quyét toan thué thu nhap doanh nghiép

va cac bao cdo khac phat sinh trong ndm cuia céc co quan quan ly
Quan ly, kiém tra, huéng dan va thyc hién ché do: ké toan - théng ké.
Kiém toan ndi bo va thanh quyét toan cac hop dong kinh té

- Khéi san xuét

HO tro cac xi nghiép trién khai xtr 1y cac van dé lién quan dén k¥ thuat, chat lugng k§y thuat trong pham
vi xi nghiép va gia cong;

Ho tro cac xi nghiép vé thiét bi, may moc phuc vy san Xuat;

Xay dung dinh murc san XUat;

Theo ddi san xuét va dam bao cac ké hoach giao - nhap hang;

Quan 1y va theo ddi viéc cap phat vat tu phuc vu san xudt.

- B6 phan Quan Iy chat luong

Xay dung quy ché quan 1y chat luong

Kiém tra viéc thuc hién cac quy trinh k¥ thuat ciia timg c6ng doan trong qué trinh san xuat tir khau chuén

bi nguyén phu liéu, cit, dén khau may, dong goi dam bao dap tmg tiéu chuan ky thuat theo yéu cau.
- Khéi logistics

Thyc hién cac nghié¢p vu Xuét - nhép hang hoéa va kho bai.

- Khéi Kinh doanh noi dia

Tao hinh anh va phat trién thuong hiéu riéng cta cong ty;

Nghién ctru thi trudng, phat trién san phdm, mé rong thi trudng.
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- Khéi Kinh doanh quéc té

Dit mua nguyén phu liéu, tim kiém khach hang va don hang FOB.
4. Pinh hwéng phat trién

Céc muc tiéu chii yéu ciia Cong ty

< Muc tiéu tong quit

— Tiép tuc da dang hoa thi truong, dd mé rong thi trudng véi cac khach hang 13 end buyer ngoai My,

bao gdom: Uc, Canada va Mexico
- Ra soat, loai bo cac khach hang khong hi€u qua, thoi gian thanh toan 1au, cé van dé vé tai chinh
— Thir nghiém san xuat mot sb mat hang khac, khong phai quan 4o: chan, travel kit

- Thtr nghiém mo hinh agent, chia sé¢ 19i nhudn, nang cao kha ning kinh doanh, m¢ rong quy mo

SX ma khong can phai dau tu qua nhiéu

— Phan mém ERP dang trién khai dung tién do, core modules (quan 1y don hang, gia va nha cung
cap dang trién khai phién ban 2.0, dang thir nghiém phién ban mobile), module nhéan sy va quéan

ly sx dang chuén bi dua vao chay thir
— DPay manh tng dung Al vao cac hoat dong diéu hanh, kinh doanh, marketing va truyén thong
% Muc tiéu cu thé
— Muc tiéu vé nganh nghé kinh doanh:

o Thanh lap bo phan Design chuyén nghiép, két néi truc tiép v6i khach hang, cung cap cac dich

vu mini collection, huéng té1 mo hinh kinh doanh DDP va OEM

o Tiép tuc mé rong thi trudng nhung di kém véi chon loc khach hang (wu tién end buyer, tap

trung vao thi truong outdoor, workwear, techwear, han ché khach hang nho 1¢)
o Mo rong nang luc phat trién mau, cong nghé thiét ké mau
- Muc tiéu veé tai chinh:
o biéu chinh muc thu nhap cho céc bd phan thude Khoi phuc vy, cac phong ban chiic nang

o Trién khai, dua vao hoat dong chinh thirc mot s6 linh vuc kinh doanh mdéi: kho bai, CNTT va

thoi trang ndi dia

o Tang vbn diéu 18, phat hanh cb phiéu cho d6i tac chién lugc (uwu tién khach hang lau nam, co
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nang luc hd tro mo rong kinh doanh/thi trudng)
- Muc tiéu vé td churc, nguén nhan luc:

o Pau tu MMTB chuyén ding, nang cao ning suit lao dong, han ché phu thudc vao sb luong va

chat lugng tay nghé
o Naéng cao chit lugng nhan sy, quy hoach tir sém cac nhén sy ¢6 nang luc
—  Muc tiéu vé quan tri:

o Phan mém ERP dang trién khai dung tién d6, core modules (quan Iy don hang, gia va nha cung
cap dang trién khai phién ban 2.0, dang thir nghiém phién ban mobile), module nhén sy va

quan 1y sx dang chuén bi dua vao chay thu.
o Tich hop sau Al vao cc hoat dong diéu hanh, kinh doanh, marketing va truyén thong
Chién lwgc phit trién trung va dai han
—  Khoi cong va dua vao van hanh nha may Nagaco Quynh Luu
— Cai tao xi nghiép Xuén Truong, md rong dién tich cho cac khu vyc cit va hoan thanh.
Céc muc tiéu phat trién bén virng

- Tiép tuc tai co cu cac don hang FOB, tranh phy thudc vao mot thi truong, dac biét cha trong dén
viéc phat trién thi truong méi nhu Uc, Mexico

—  Tiép tuc cac chuong trinh ddo tao nang cao trinh d6 chuyén mén, nghiép vu, k§ ning mém cho
CBCNV dic biét 1a cdp quan 1y tir to san xuét;

—  Cai thién chét luong khau chudn bi san xuét, rat ngan thoi gian chudn bi san xuat, thoi gian may
mau va chét lugng may mau; ap dung triét dé ke cir ga lap, phan tich dudng chuyén dé ting ning
suét lao dong.

—  Tiép tuc cai tién ché phan phdi thu nhap, kién quyét giam gid 1am thém nham thu hat va giit chan
nguoi lao dong co trinh d6 chuyén mén tbt, dong vién kip thoi nhitng lao dong c6 sang kién cai
tién nham ning cao nang suét lao dong.

—  Tiép tuc ra soat cac chi phi bat hop 1y, cit giam t6i da cac chi phi khong can thiét bao gdm chi phi
nguyén nhién phu liéu, logistics, van phong pham,...

Mo hinh phat trién bén viing ciia Cong ty:
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Cap quan tri

Hoi dong quan trj

Ban Tong giam ddc

Cac Phong/Ban nghiép
vu

Can b, cong nhan vién
toan Cong ty
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Chirc nang - Nhiém vu

Chi dao chung vé chién lugc

Phé duyét cac muc tiéu, ké hoach hanh dong

Xay dung cac muc tiéu, ké hoach hanh dong trinh HDQT

Trién khai thuc hién muc tiéu, ké hoach hanh dong duogc
HDQT phé duyét

Thuc hién cac ké hoach hanh dong theo chi dao cia HDQT
va Ban Tong giam dbc.

Thuc hién cac cong viéc cu thé hang ngay c6 lién quan dén
cac muc ti€u phat trién ciia Cong ty va ctia Phong, Ban nghiép
vu.



5. Cacruiro

Cac rui ro nam 2025:

Nam 2025, nganh dét may Viét Nam tiép tuc phuc hdi voi kim ngach xuét khau ude dat khoang 46
ty USD, ting khoang 5-6% so v&i nam 2024, duy tri vai tro 1a nganh xuat khau chu luc ciia nén

kinh té.

BAi canh vi mé theo International Monetary Fund (IMF) cho thiy tang truéng GDP Viét Nam nim
2025 dat khoang 6,5%, trong khi ting trudng kinh té toan cu chi khoang 3,2%, phan anh nhu cau
tiéu ding thé gidi phuc hdi chdm. Lam phat toan cau duy tri & mirc khoang 4-5%, tiép tuc anh

hudng dén strc mua tai cac thi trudng 16n nhu My va EU.

Hoat dong thuong mai qudc t& phuc hdi nhung chua bén viing, khién cac nganh xuat khau, trong

do co dét may, chiu tdc dong truc tiép tlr bién dong cau bén ngoai.

Vé thuan loi, nganh dugc hd trg béi sy phuc hdi don hang tur cudi nam 2024, xu huong dich chuyén
chudi cung tmg khoi Trung Qudc, cung véi loi thé tir cac hiép dinh thuong mai tu do (EVFTA,
CPTPP, RCEP). Doanh nghiép ting budc chuyén dich sang san phim c6 gia tri gia ting cao va

san xuat theo hudng xanh, bén ving.

Tuy nhién, nganh ddi mat nhiéu khé khin dang ké. Nhu cau tiéu ding toan cau phuc hdi cham khién
gia don hang thép, bién lgi nhuan bi thu hep. Rui ro tir chinh sach thuong mai, déc biét tai thi
truong My, tiép tuc gia ting. Canh tranh qudc té ngdy cang gay git tir Bangladesh, An Do va céac
qudc gia chi phi thap.

Bén canh d6, nganh van phu thudc 16n vao nguyén phu liéu nhap khau, gay kho khan trong dap tmg
quy tic xudt xtr va lam gia ting rai ro chudi cung tng. Cac yéu cau vé tiéu chuan maoi truong, phat

thai va truy xuat ngudn goc ngay cang khat khe ciing lam ting chi phi dau tu ciia doanh nghiép.

Nhin chung, nim 2025 12 nim nganh dét may duy tri ting truong nhung con nhiéu thach thirc. Trién
vong trung han phu thudc vao kha ning thich trng ciia doanh nghiép trong vi¢c da dang hoa thi

truong, nang cao ty 1¢ ndi dia hoa, chuyén doi xanh va nang cap chuoi gia tri.

Dbi voi Cong ty CP may Nam Dinh, mic du nim 2025 ¢6 nhiéu thach thic, cong ty hét sirc nd luc
v6i doanh thu dat 661 ty dong bang 82.15% so v&i nam 2024, lgi nhuan sau thué dat 12.6 ty dong
bang 105.87 % so voi nam 2024.

Cac rui ro 2026:

Niam 2026, nganh dét may Viét Nam duy tri da tang truong nhung véi téc 6 cham lai, kim ngach
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xuat khau duy kién dat khoang 49—50 ty USD, ting 6-8% so v&i ndm 2025.

Téng cau dét may thé gidi chi ting khoang 3%, phan anh xu huéng phuc hdi nhung chua bén viing.

—  Thi trudng canh tranh gay git, don hang c¢6 xu hudng nho 1é, thoi gian giao hang ngin va yéu cau

cao hon vé chat lugng, truy xuat nguon goc.

—  Gi4 ban san pham co ban khong tang trong khi chi phi dau vao, dic biét 1a lao dong va ning lugng,

nguyén phu liéu, logistics, 13i vay tiép tuc gia tang, lam thu hep thém bién lgi nhuan.

—  Céc dbi thu nhu Bangladesh, An D6 duy tri loi thé vé chi phi, gia tang 4p luc canh tranh.

—  Bén canh dé, cac yéu cau vé san xuat xanh, phat thai thip ngay cang khat khe tai cac thi truong xuét

khau 16n. Tuy vay, nganh van huong loi tr cac hi€p dinh thuong mai tu do va xu huéng dich

chuyén don hang.

PHAN II: TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuit kinh doanh

DPon vi tinh: triéu déng

Kéhoach | Thuyc So sanh
T Chi tiéy BVT 12\105;2 nam 2025 | hién 2025 | 2025/
2024
1 Tbng tai san Tr.d | 367.055 | 388.622 | 409.330 | 111.51%
2 Doanh thu Trd | 804.895 | 600.000 | 661.237 | 82.15%
3 Vén chi s6 hitu Tr.d 92.380 | 95.770 | 100.811 | 109.13%
4 Loi nhuén sau thué Tr.d 11.897 8.400 12.595 | 105.87%
5 Lai co ban trén c¢o phiéu VND 2.460 2.504 2.636 107.15%
6 Cb tirc % 10 10 15 150%
7 Lao dong binh quan Nguoi 953 960 902 94.65%
8 Thu nhép binh quan Trd/ng 10.0 10.0 10.5 105%
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Pau tu

Ty
dong

10

29.9

8.1

81%

Nguon: BCTC ciia Céng ty C6 phan May Nam Pinh dd dwegc kiém todn cho ndm tai chinh két thiic
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2. To chirc va nhan su

2.1 Hoi dong quan tri

TT Ho va tén Ngay sinh Chire vu
1 Pham Vin Tan 30/04/1973 Chu tich HDQT
2 Bui Quang Diing 16/02/1974 Uy vién HDQT
3 Pham Minh B¢ 05/12/1984 Uy vién HDQT

Mot s6 thong tin tém tit vé thanh vién Hoi dong quan tri
Ong Pham Minh Pirc — Téng giam doc kiém Thanh vién Hoi dong quan tri

- Nam sinh: 1984
- Trinh d§ chuyén mon: Thac sy QTKD va Marketing

Ong Buii Quang Diing — Phé Tong giam ddc kiém Thanh vién Hoi ddng quan tri

- Nam sinh: 1974

- Trinh d6 chuyén mén: Cir nhén kinh té
Ong Pham Vin Téan —Chi tich Hoi dong quan tri

- Nam sinh: 1973

- Trinh d chuyén mon: Thac sy tai chinh

2.2 Ban kiém soat

STT Ho va tén Ngay sinh Chirc vu
1. Nguyén Thi Hién Luong  08/06/1977 Truéng Ban kiém soat
2. Nguyén Thi Nga 30/11/1988 Thanh vién Ban kiém soat
3. Vi Thi Bao 02/02/1987 Thanh vién Ban kiém soat

Théng tin tém tit vé thanh vién Ban kiém soat:
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Ba Nguyén Thi Hién Lwong — Trwéng Ban kiém so4t

- Ném sinh: 1977
- Trinh d chuyén mon: Cur nhan QTKD

Ba Nguyén Thi Nga — Thanh vién Ban kiém soat

- Nam sinh: 1988

- Trinh d§ chuyén mon: Thac si ké toan, kiém toan va phan tich
Ba Vii Thi Pao — Thanh vién Ban kiém so4t

- Nam sinh: 1987

- Trinh d6 chuyén mén: Ctr nhan Kinh té

2.3 Ban Téng giam dbc
TT Ho va tén Ngay sinh Chirc vu
1 Pham Minh Ptc 05/12/1984 Téng Giam dbc kiém Thanh vién HDQT
2 Phi Thi Ngoc Hoa 10/10/1971 Phé Tong Giam dbc
3 Bui Quang Diing 29/07/1970 Phé Tong Giam dbc kiém Thanh vién
HPQT
4 Pham Thi Ngan 01/07/1980 Ké toan trudng

Mot s6 thong tin tém tit vé thanh vién Ban Tong giam dbc:
Ong Pham Minh Pirc — Tong giam déc
(Xem trong muc thong tin c6 lién quan dén thanh vién HDQT)

Ong Buii Quang Diing - Ph6 Tong Giam déc

(Xem trong muc thong tin c6 lién quan dén thanh vién HDQT)
Ba Phi Thi Ngoc Hoa - Phé Tong Giam déc

- Nam sinh: 1971
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- Trinh d§ chuyén mon: Pai hoc
Ba Pham Thij Ngin — K¢ toan trudng

- Nam sinh: 1980

- Trinh d6 chuyén moén: Pai hoc
2.4 Nhirng thay doi trong ban diéu hanh:
Khong co

2.5. Can b cong nhan vién Cong ty:
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Co céu lao dong ciia Cong ty tai ngay 31/12/2025

STT Trinh d6 S6 nguwoi Ty 18
I Phan theo trinh do 902 100,0%
1 DPai hoc va trén dai hoc 90 9,9%
2 Cao dang, trung cip 38 4,2%
3 Cong nhan ky thuat 244 27,0%
4 Lao dong pho thong 530 58,9%
II  Phén theo thoi han hop dong 902 100,0%
1 Vién chuc qué‘n 1y doanh nghiép (khong thude 0 0%

dién ky Hop dong lao dong)
2 Lao dong khong xéc dinh thoi han 770 85,3%
3 Lao dong hop ddng c6 thoi han 132 14,7%
4 Lao dong khac 0 0%

3.Tinh hinh dau tw, tinh hinh thye hién cdc dy 4n

3.1. C4c khoén diu tw 16m:

a) Pau tw xdy dung co bin, mdy méc thiét bi va dau tw khdc

+ Nam 2022 Cong ty da dau tu trén 9 ty dong dé bd sung may moéc thiét bi, dua vao van hanh hé théng

xtr Iy nude thai nha &n, cong suat 100 m*/ngay démva sura chira, cai tao nha xudng tai Hoa Xa.

+Nam 2024, cong ty dua vao van hanh Trung tdm phat trién va Trung tm phat trién don hang ciia khoi
Kinh doanh quéc té

+Nam 2025, cong ty dua vao van hanh Showroom — phong hop hién dai

+ Du 4n Nagaco- Quynh Luu di dén bu xong va du kién tién hanh san 1ip mit bang vao quy IV/2026
+ HPQT thuc hién diy du quyén ctia chu sé hiru phan vdn tai cac don vi c6 von gdp cua cong ty theo
ding quy dinh cua phép luat.

b) Diu tu tai chinh
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> DAau tw nam giir dén ngay dao han

Ngan han

Tién glvi c6 ky han tai Ngan hang TMCP DAu tw va Phat trién Viét Nam
- CN Thanh Nam

Tién glvi c6 ky han tai Ngan hang TMCP Céng thwong - CN Déng Ha
Noi

Tién glvi c6 ky han tai Ngan hang TMCP Céng thwong - CN Nam Binh

Dai han

Trai phiéu Ngan hang TMCP D4u tw va Phat trién Viét Nam - CN
Thanh Nam

Khoan dau tw ndm gitr dén ngay dao han tai cac ngan hang duwoc dung dé& cam cb, thé chap cho cac khoan vay tai 31/12/2025 va tai 01/01/2025 Ia 16 ty

VND.

31/12/2025 01/01/2025

VND VND

Giagbéc  Gia tri ghi sé Giagbéc  Gia tri ghi sé
15.000.000.000 15.000.000.000 16.000.000.000 16.000.000.000
7.000.000.000  7.000.000.000  10.000.000.000 10.000.000.000
5.000.000.000  5.000.000.000  5.000.000.000  5.000.000.000
3.000.000.000  3.000.000.000  1.000.000.000  1.000.000.000
4.000.000.000 4.000.000.000  4.000.000.000 4.000.000.000
4.000.000.000  4.000.000.000  4.000.000.000  4.000.000.000



DPau tw gép vén vao don vi 31/12/2025 01/01/2025
khac
VND VND
Gia g6c Dw phong Gia tri hop ly Gia goc Dw phong Giatri hop ly
DAu tw vao don vi khac 6.101.120.000 - - 5.000.000.000 -
Théng tin chi tiét vé& khoan dau tw vao don vi khac nhu sau:
31/12/2025 01/01/2025
S6 lwong Gia géc Dw phong Giatrihop ly S6 Giagéc  Dwphong Giatri hop ly
lwong
(CP) (VND) (VND) (VND) (VND) (VND) (VND)

Cong ty CP Phat trién D thi 660.674 6.101.120.000 - -
Dét may Nam Dinh
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> Tinh hinh chi tra ¢ tirc

Trong nidm, cong ty phat hanh cb phiéu dé tra cd tirc theo Nghi quyét Dai hoi dong cd dong sb
01/2025/NQDHDCD-MND ngiy 26/4/2025 va Nghi quyét Hoi dong quan tri sb 05/2025/NQ-HPQT
ngay 25/9/2025. Thong bao sb 112-2025/CV-NIC ngay 14/10/2025, Cong ty phat hanh c6 phiéu dé tra
cd tirc ndm 2024 theo ty 1¢ 10 : 1 (¢ dong s& hitu 10 ¢d phiéu duoc nhan 01 ¢b phiéu). Theo Nghi quyét
Hoi dong quan tri s6 07/2025/NQ-HPQT ngay 03/11/2025 thong béo vé két qua phat hanh ¢ phiéu dé
tra ¢ tirc nam 2024, s6 c6 phiéu phan phdi cho ¢ dong 1a 474.917 ¢6 phiéu, sb ¢b phiéu xir Iy phan 1¢
c¢d phan 13 83 ¢ phiéu. Theo thong bao sé 7262/UBCK-QLCB ngay 10/11/2025 cia Uy ban Ching
khoan nha nuéc, s6 ¢6 phiéu cong ty da phan phdi cho cd dong hién hitu dé tra co tic 1a 474.917 ¢b
phiéu. Theo quyét dinh s6 1426/QD-SGDHN ngay 05/12/2025, s6 luong c¢6 phiéu dang ky giao dich bd
sung 1a 474.917 c6 phiéu, hiéu luc tir ngdy 10/12/2025.

3.2. Tinh hinh thuc hién cac du an:

+ Nam 2022 Cong ty di dau tu trén 9 ty dong dé bd sung may moc thiét bi, dwa vao van hanh hé thong
xtr Iy nudc thai nha an, cong suat 100 m*/ngay dém va sira chita, cai tao nha xuong tai Hoa Xa.

+Nam 2024, cong ty dua vao van hanh Trung tdm phat trién va Trung tm phat trién don hang cia khoi
Kinh doanh quéc té
+Nam 2025, cong ty dua vao van hanh Showroom — phong hop hién dai
+ Dy 4n Nagaco- Quynh Luu da dén bu xong va du kién tién hanh san l4p mit bang vao quy IV/2026
+ HPQT thuc hién ddy du quyén ctia chu sé hiru phan vdn tai cac don vi c6 von gdp cua cong ty theo
ding quy dinh cta phép luat.
4. Tinh hinh tai chinh Cong ty

DPon vi tinh: VND

Chi tiéu Nam 2025 Nam 2024 Tang
trudng (%)
Tong gid tri tai san 409.330.851.696 367.055.608.018 12%
No phai tra 308.519.553.539 274.675.545.654 12%
Vén chu s6 hitu 100.811.298.157 92.380.062.364 9%
Doanh thu thuan 661.237.394.417 804.893.956.113 -18%
Loi nhuan tir hoat dong SXKD 13.961.473.290 12.246.964.574 14%
Loi nhuan khac 2.175.319.331 2.563.409.717 -15%
Loi nhuan trude thué 16.136.792.621 14.810.374.291 9%



Loi nhuén sau thué 12.595.341.779

Ty 1¢ loi nhudn tra cb tic Duy kién 15%

11.897.445.676

10%

6%

Nguon: BCTC ciia Cong ty C6 phan May Nam Pinh da dwoc kiém todn cho nam tai chinh két thiic

5. Co cau co dong va sy thay doi von chi sé hiru trong nam

ngay 31/12/2025

Co ciu s& hiru va s6 lrgng c6 dong ciia Cong ty tai ngay 31/12/2025

ST T S6 ¢b S6 ’cf) phén
dong nam giir
1  Cb6 dong trong nuéc
Ca nhan 283 3.718.687
T chirc 2 1.503.810
2 Co ddng nwéc ngoai
Ca nhan 1 2,.420
T chirc 0 0
3  Tong cong 5.224.917

Gis tri c6 phan
theo ménh gia
(VND)

37.186.870.000

15.038.100.000

24.200.000
0

52.249.170.000

Ty 1€ sé¢ hiru
von c6 phan

(“o)

71.17%

28.78%

0.05%
0

100%

Nguon: Quyét dinh s6 1426/0P-SGDHN ngay 05/12/2025 v/v chdp thudn thay doi ding ky giao

dich cé phiéu Cong ty Cé phan May Nam Pinh

- Tong sb luong cb phiéu dang ky giao dich: 5.224.917 ¢ phiéu ( Nam triéu hai trim hai mwoi bon

nghin chin tram mudi bay co6 phicu )

- Tong gia tri c¢b phiéu dang ky giao dich (theo ménh gia): 52.249.170.000 ddng (Nim muoi hai ty hai

tram bon muoi chin triéu mot tram bay muoi nghin dong)

6. Bao cao tac dong lién quan dén moi truwong va xa hoi cia Cong ty

6.1. Quan Iy ngudn nguyén vit li¢u

Nham dam bao chat lugng cac san pham ctia minh, cling nhu dam bao viéc san xuat cac san pham han

ché téi da tac dong tiéu cuc dén moi trudng, Cong ty khong chi tim kiém cac ngudn cung cip da dang
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dap ung t6t nhit cac yéu cau ciia qua trinh san xuét, ma con dap tmg duogc cac tiéu chuin bao vé moi
truong. Bang co ché quan 1y tot viéc nhap may moc, nguyén nhién vat lidu tir khau lya chon nha cung
cap, Cong ty tin tuong s& dong gop phan nho trong viéc bao vé méi trudng, giam thiéu cac tac dong tiéu
cuc dén méi truong trong hoat dong kinh doanh ciia Cong ty.

6.2. Tuan thi phap luit vé bao vé mdi trrong
Hién tai Cong ty hoan toan tuan thu cac tiéu chuan va phap lut vé bao vé mdi trudng. Cong ty chua timg
bi xtr phat vi pham do khong tuén thi luat phap va cac quy dinh vé maéi trudng. Voi ¥ thire cao trong van
dé bao vé moi truong, Cong ty ludn cam két viéc hoan toan tuan thi nghiém ngit cac tiéu chuan trong
nude va qudc té vé van dé bao vé moi trudng trong qué trinh san xuét kinh doanh ctia minh.

6.3. Chinh sach lién quan dén nguoi lao dong

> Ché dé lam viéc

Qué trinh hoat dong san xuét kinh doanh tun thii ddng quy dinh, hai hoa cac nghia vu/ loi ich d6i véi nha
nudc, chii s¢ hiru, cac bén lién quan. Chiam lo t6t doi sdng nguoi lao dong va co trach nhiém véi cong
dong.

>  Chinh sdch tuyén dung, thu hiit lao dong va dao tao lao dopng

C6 nhing thoi diém phai chuyén d6i don hang lién tuc, doanh thu CM binh quan duy tri & mtc 40
USD/ngudi/ngay bang 120% so voi nam 2024. Doanh thu 2025 dat 661 ty ddng bang 82.15% so voi nim
2024.

Céc ché d6 phuc loi clia nguoi lao dong duoc dam bao, thu nhap binh quan ctia nguoi lao dong dat 10,5
tridu ddng/ngudi/thang, ap dung ché d6 luong theo doanh thu cho tit ca cac cAp béc tir nhan vién cho toi
quén 1y; s6 lao dong binh quan ciia cong ty nam 2025 13 902 lao dong

»  Thoi gian lam viéc va chinh sdach lwong
Tinh hinh tai chinh cua Cong ty lanh manh, céc chinh sach vé luvong béng, phuc 1gi dugc cai thién theo
hudng minh bach va cong bang tuan thi ding theo quy dinh phap luat.

>  Chinh sdch an toan, sicc khée nghé nghiép va an sinh xi hji

e Nang cao nhén thic cho cac nhan vién & tit ca cac cap vé an toan, strc khoe nghé nghiép, quan Iy
moi truong va xa hoi trong cac hoat dong ciia Cong ty.

e Xay dung hé thdng va cac quy trinh tich hop dé ngin ngira 6 nhiém, chan thuwong tai noi lam viéc,
cai thién stc khoe, ting cuong tinh bén viing vé méi truong va xa hoi, pht hop vai thong 16 quéc
té duoc néu trong cac tiéu chuan duoc qudc té cong nhan.
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e Tién hanh dénh gia rui ro va tac dong doi véi an toan, suc khoe nghé nghi€p, méi truong va xa
hdi. Co6 cac bién phap ngan ngura doi voi cac tac dong ti€u cuc, va néu khong thé ngin ngura thi

giam thiéu, giam nhe, va/hodc dén bu cho ngudi lao dong, cong ddong va mdi trudng bi anh hudng.

e Tuan thu luat phap qudc gia, cac quy dinh va cac yéu cau khac lién quan dén lao dong, an toan,
strc khoe nghé nghiép va bao vé moi trudng.

6.4. Bao cdo lién quan dén trach nhiém déi véi cong dong dia phwong
a) Cong tdac lanh dao chi dao
Pang uy, lanh dao Cong ty luén quan tdm, chi dao cong tac thi dua, khen thuéng dam bao dang dbi
twong, cong khai, cong bang, dan chi, chinh xéc, kip thoi va pht hop voi quy dinh. Qua dé, khuyén
khich, tao dong luc cho can b nhan vién, dang vién phén d4u, hoan thanh tdt nhiém vu san xuét kinh
doanh cua don vi.
Hoi dé)ng thi dua khen thudng cua Cong ty ludn hoat dong tich cuc, td chirc cac hoat dong thi dua khen
thuong thuong xuyén hodc theo chuyén dé rong khip toan Cong ty. Thuc hién cong tac so két, tong két,
kiém tra, giam st trén co s& dang ky thi dua, két qua thi dua cta timg don vi nhdm phat hién va lua
chon cac tap thé, ca nhan cé thanh tich tiéu biéu, din dau cac phong trao thi dua dé bao cao Cong ty
dung biéu duong va nhan rong dién hinh tién tién
b) Két qud cdc phong trao thi dua
Cong tac thi dua nam 2025 cua Cong ty dd nhan duoc s quan tim day du ciia Pang ty, Lanh dao Cong
ty va Ban thi dua khen thudng. Cac hoat dong nay c6 anh hudng siu rong, 13 ngudn c¢b vii dong vién
tich cuc dén tinh than nguoi lao dong, tao dung va gitr gin dugc moi trudong cong vige on dinh, 1a dong
luc thuc day dé toan thé can b cong nhéan vién nd luc phan du, chuyén tdm cho cong viéc, gitp Cong
ty dat duoc nhitng két qua dang ghi nhén.
¢) Phuwong hwong, nhiém vu cong tdac thi dua khen thuwong nam 2026.
Hoi ddng thi dua khen thuéng Co quan Cong ty tiép tuc tién hanh ra soat, chuan bi hd so dé nghi khen
thuong cac danh hiéu thi dua nim 2026 d6i véi tap thé, cac nhan Cong ty dat duoc nhitng thanh tich
xudt sic, tiéu biéu trong cong tac.
Déy manh céc phong trao thi dua, cac dot chién dich thi dua cao diém trén cac don hang trong diém cua

Cong ty v&i1 muc tiéu nang cao nang suat, dam bao tién do, chat lugng va hiéu qua cong viéc
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PHAN III: BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat dong san xuit kinh doanh

Két qua thuc hién cac chi tiéu chu yéu so véi Nghi quyét ciia Pai hoi dong cb dong:

Don vi: Trieu dong

Ké hoach | Thue So sanh
Nam 9 ‘n
TT | Chi tiéu PVT nam hién 2025 | 2025/
2024
2025 2024
1 Téng tai san Tr.d 367.055 | 388.622 | 409330 | 111.51%
2 Doanh thu Tr.d 804.895 | 600.000 |661.237 | 82.15%
3 Vén chit s¢ hiru Tr.d 92.380 95.770 100.811 109.13%
4 Loi nhuén sau thué Tr.d 11.897 8.400 12.595 105.87%
5 Lai co ban trén co phiéu VND 2.460 2.504 2.636 107.15%
6 Co tic % 10 10 15 150%
7 Lao dong binh quan Nguoi | 953 960 902 94.65%
8 Thu nhap binh quan Trd/ng | 10.0 10.0 10.5 105%
9 Pau tu Ty 10 29.9 8.1 81%
dong

Nam 2025, nganh dét may Viét Nam tiép tuc phuc hdi voi kim ngach xudt khau wdc dat khoang 46 ty
USD, tang khoang 5-6% so v&i nam 2024, duy tri vai tro 12 nganh xuat khau chii Iyc ctia nén kinh té.

Bdi canh vi mé theo International Monetary Fund (IMF) cho thiy ting truéng GDP Viét Nam nam 2025
dat khoang 6,5%, trong khi ting truong kinh té toan cau chi khoang 3,2%, phan anh nhu ciu tiéu dung
thé gidi phuc hoi cham. Lam phat toan cau duy tri & mirc khoang 4-5%, tiép tuc anh huong dén sirc mua

tai cac thi truong 16n nhu My va EU.
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Hoat dong thuong mai qudc té phuc hdi nhung chua bén viing, khién cic nganh xuat khau, trong d6 c6

dét may, chiu tdc dong truc tiép tir bién dong cau bén ngoai.

Vé thuan loi, nganh dugc hd tro bai su phuc hdi don hang tu cudi nam 2024, xu hudng dich chuyén
chudi cung tng khoéi Trung Quéc, cung voi loi thé tir cac hi€p dinh thuong mai ty do (EVFTA, CPTPP,
RCEP). Doanh nghiép timg budc chuyén dich sang san phdm cé gia tri gia ting cao va san xuét theo
hudng xanh, bén viing.
Tuy nhién, nganh déi mat nhiéu kho khian dang ké. Nhu cau tiéu dung toan cau phuc hdi cham khién gia
don hang thép, bién lgi nhuén bi thu hep. Rui ro tir chinh sach thuong mai, dac biét tai thi truong My,
tiép tuc gia tang. Canh tranh qudc té ngdy cang gay git tir Bangladesh, An D¢ va cac qudc gia chi phi
thap.
Bén canh d6, nganh van phu thudc 16n vao nguyén phu liéu nhap khau, gy kho khan trong dap tmg quy
tac xudt xir va 1am gia ting rui ro chudi cung img. Cac yéu cau vé tiéu chudn moi truong, phat thai va
truy xuat ngudn gdc ngay cang khit khe ciing 1am ting chi phi dau tu ctia doanh nghiép.
Nhin chung, nim 2025 1a nim nganh dét may duy tri ting truéng nhung con nhiéu thach thirc. Trién
vong trung han phu thudc vao kha nang thich tmg ctia doanh nghiép trong vi¢c da dang hoéa thi truong,
nang cao ty 1€ ndi dia hoa, chuyén ddi xanh va nang cép chubi gia tri.
Dbi voi Cong ty CP may Nam Dinh, mic du ndm 2025 ¢ nhiéu thach thic, cong ty hét stc nd luc voi
doanh thu dat 661 ty dong bang 82.15% so véi nam 2024, loi nhuan sau thué dat 12.6 ty dong bang
105.87 % so véi nam 2024.
2. Tinh hinh tai chinh
2.1. Tinh hinh tai san - diu tw xdy dung co ban
Trén co s& than trong dau tu va tiét giam cac chi phi khong can thiét, cing voi hé thong thiét bi, may
moc san xuat ctia Cong ty hién turong d6i 6n dinh, c6 kha ning dap ting yéu cau trién khai cac don hang
ma Cong ty dang thuc hién.
2.2. Tinh hinh thu hdi cdng n¢
Ban l1anh dao Cong ty ludn chi dao sat sao viéc danh gid, phan loai cac khoan ng dong va thu hoi cong
no dé c6 ngudn von bd sung vao hoat dong SXKD.
3. Nhing cai tién vé co ciu to chirc, chinh sach, quan ly
a. V& cong tac té chirc:

Thuc hién chirc ning clia co quan cd toan quyén quéan 1y va gidm sat moi hoat dong cta ctia Cong
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ty, hang nam Ban giam ddc déu da td chirc cac cude hop dinh ky va dot xuét, ludn bam sat tinh
hinh SXKD, chi dao thuc hién cac quyét dinh da ban hanh, phan cong cu thé cho tung thanh vién
phu trach cic mang cong viéc nham kip thoi chi dao, giai quyét cac kho khian vudng méc dé cong
tac SXKD dién ra thuan loi va hiéu qua.

b. V& cong tic can bd, nhin su:

Cac ché do phuc loi cua ngudi lao dong duge dam bao, thu nhap binh quan cua nguoi lao dong
dat 10,5 triéu dong/ngudi/thang, ap dung ché d6 lwong theo doanh thu cho tat ca cac cap bac tir
nhan vién cho t6i quan 1y; s6 lao dong binh quan cua cong ty nim 2025 1a 902 lao dong

4. Ké hoach phat trién trong twong lai

4.1. Cong tac chi dao diéu hanh

Nam 2026 tiép tuc 1a mot nam dién bién rat bat thuong, cudc chién & Ukraine chua c6 dau hiéu ha nhiét
va chién sy tiép tuc leo thang tai Iran lam gia du thé gidi ting dot bién va gian doan ngudn cung ning
luong toan cAu, kéo theo viée cac tuyén van tai bién chién luogc bi dinh tré, mot s6 co s& khai thac va
ché bién dau, khi ddt tai ving Vinh bj tan cong, chi phi logistics va bao hiém hang hai ting manh. Hé
qua 1a gia nhiéu loai hang hoa dau vao ddng loat leo thang. Pbi voi Viét Nam — quc gia van phu thudce
dang ké vao ngudn xing dau nhap khau — nhiing bién dong nay s& gay ap luc 16n 1én chi phi san xuat,

lam phat va toan bd nén kinh té.
Du bdao tinh hinh thi truong 2026:

Nam 2026, nganh dét may Viét Nam duy tri da tdng truéng nhung voi tdc d6 cham lai, kim ngach xuét

khau du kién dat khoang 49-50 ty USD, ting 6-8% so v4i nam 2025.
Tong cau dét may thé gidi chi ting khoang 3%, phan anh xu huéng phuc hdi nhung chwa bén viing.

Thi trudng canh tranh gay gét, don hang c6 xu hudng nho 1¢, thoi gian giao hang ngin va yéu cau cao

hon vé chét luong, truy xuat ngudn gdc.

Gia ban san phém co ban khong tang trong khi chi phi dau vao, dic biét 1a lao dong va nang luong,

nguyén phu liéu, logistics, 13i vay tiép tuc gia ting, lam thu hep thém bién loi nhuan.
Céc dbi thu nhu Bangladesh, An D¢ duy tri 1oi thé vé chi phi, gia ting ap luc canh tranh.

Bén canh d6, cac yéu cau vé san xudt xanh, phat thai thdp ngay cang khit khe tai cac thi truong xuat
khau 16n. Tuy vay, nganh van hudng loi tir cac hiép dinh thwong mai ty do va xu huéng dich chuyén

don hang.

30|Page



Pé dam bao hiéu qua cua viéc lanh dao, chi dao cua HDQT ddi vé6i toan bd hoat dong cua Cong ty nham
thuc hién théng loi cac nhiém vu da duoc Pai hoi déng ) dong giao pho, trén co sé tinh hinh thuc té

san xuat kinh doanh, HDQT dé ra chuong trinh cong tac nhiém ky 2026 cu thé nhu sau:

Thanh 1ap b phan Design chuyén nghiép, két ndi truc tiép v6i khach hang, cung cap cac dich vu mini

collection, hudng t61i mo hinh kinh doanh DDP va OEM

Tiép tuc mé rong thi truong nhung di kém véi chon loc khach hang (wu tién end buyer, tap trung vao

thi truong outdoor, workwear, techwear, han ché khach hang nho 1¢)
Mé rong ning luc phat trién mau, cong nghé thiét ké mau

Dau tr MMTB chuyén dung, nang cao ning suit lao dong, han ché phu thudc vao sd luong va chét

luong tay nghé

Phan mém ERP dang trién khai dting tién do, core modules (quan Iy don hang, gia va nha cung cip dang
trién khai phién ban 2.0, dang thir nghiém phién ban mobile), module nhan sy va quan ly sx dang chuén

bi dua vao chay thu.

Tich hop sau Al vao cac hoat dong diéu hanh, kinh doanh, marketing va truyén thong

Nang cao chét luong nhan sy, quy hoach tir sém céc nhan sy ¢6 nang luc

Diéu chinh muc thu nhép cho céc bd phan thudc Khoi phuc vu, cac phong ban chiric nang

Khéi cong va dua vao van hanh nha may Nagaco Quynh Luu

Trién khai, dua vao hoat dong chinh thirc mot s6 linh vuc kinh doanh mdi: kho bai, CNTT va thoi trang
noi dia

Tang vbn diéu 1¢, phat hanh cb phiéu cho ddi tac chién lugc (uru tién khach hang lau nim, ¢ ning lyc
hd trg m& rong kinh doanh/thi trudng)

Cai tao xi nghi€p Xuan Truong, mé rong dién tich cho cac khu vuc cit va hoan thanh.

Mt s6 chi tiéu SXKD chinh nam 2026:

STT bVT Ké hoach | So sanh véi
Chi tiéu
2026 nam 2025
1 Téng doanh thu — thu nhap Trd 670.000 101.33%
2 Loi nhugn trudc thué Trd 17.000 105%
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STT Chi tidu PVT Ké&é  hoach | So sanh véi
2026 nim 2025

3 Ty suat LNTT/VCSH bq % 16% 100%

4 Ty 18 ¢6 tic % 15% 150%

5 Vén chu s hitu (bq) trd 100.811 100%

6 Vén diéu 1& trd 52.249 100%

7 Kim ngach xuit khau hop dong 1000 USD 22.115 90%

8 Kim ngach xuét khau tinh di 1000 USD 22.115 90%

9 Lao dong (bq) Nguoi 960 106%

10 | Thu nhép (bq) Trd/nguoi/thang | 10.50 100%

11 Téc d6 tang truong thu nhap binh quan | % 102% 102%

4.2. Cong tac hoan thién thé ché, sip xép. ddi méi co ciu td chirc hoat dong

Dbi voi cong tac td chirc, lao dong: Khong ngimg nang cao nang luc quan tri doanh nghiép, sap xép,
kién toan by may quan ly, tinh gidm nhan sy cac phong ban; tuyén dung méi, dao tao va dao tao lai luc
luong lao dong ¢ trinh d§ phu hop véi thuc té cong viéc. Déng thoi, thuc hién sép Xép lai cac don vi

thanh vién theo cic nganh nghé kinh doanh chinh phii hop v6i hoat dong san xuét kinh doanh.

4.3. Cong tac thi truong

Tiép tuc mé rong thi truong nhung di kém véi chon loc khach hang (wu tién end buyer, tap trung vao

thi truong outdoor, workwear, techwear, han ché khach hang nho 1¢)

Thanh 1ap b phan Design chuyén nghiép, két ndi truc tiép v6i khach hang, cung cap cac dich vu mini

collection, hudng t¢1i mo hinh kinh doanh DDP va OEM
Mo rong ning luc phat trién miu, cong nghé thiét ké mau

4.4. Cong tac quan ly tai chinh

Ting von diéu 1¢, phat hanh ¢ phiéu cho d6i tac chién luoc (uwu tién khach hang lau nam, cé niang luc

hd trg mé& rong kinh doanh/thi trudng)
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Phan mém ERP dang trién khai dting tién d6, core modules (quan Iy don hang, gia va nha cung cip dang
trién khai phién ban 2.0, dang thir nghiém phién ban mobile), module nhan su va quan 1y sx dang chuan

bi dua vao chay thu.

4.5. Cong tac kv thuit cong nghé va An toan lao dong

- Tiép tuc san xuét, hoan thién cac don hang dam bao an toan, chét luong, tién do, hiéu qua cac don
hang d3 ky két hop dong.

- Quan 1y chat ché, hi¢u qua nham giam chi phi phat sinh, s dung tiét kiém nguyén, nhién vat liéu.

4.6. Cong tic diu tw

- Khoi cong va dua vao van hanh nha may Nagaco Quynh Luu

- Cai tao xi nghi€p Xuan Truong, mé rong dién tich cho cac khu vuc cit va hoan thanh.

4.7. Cong tac phat trién ngudn nhan lue

Pé dat duoc muc tiéu ké hoach san xuét kinh doanh, van dé con nguoi ludn dugce lanh dao Cong ty dac
biét quan tim. Trong nim 2026, tiép tuc 1ap quy hoach cén bd, tim nguoi ¢é trinh d6 pht hop véi timg
vi tri cong tac dé tir d6 dao tao, boi dudng thém.

S6 luong lao dong hién nay tam thoi dap Gng dugc nhu cdu trién khai thuc hién cac don hang. Tuy

nhién, can ti€p tuc dao tao, boi dudng dé nang cao hon trinh d§ chuyén moén nghiép vu.

4.8. Xay dung thuong hiéu Cong ty

- Tap trung chi dao san xuét cac don hang hoan thanh voi chét luong, tién do, hiéu qua, an toan va
my thudt cao, qua do tiép tuc phat trién thuong hiéu cua Cong ty.

- Tap trung phat huy ngudn lyc dau tu vao cac cong nghé mdi, tién tién ap dung vao Viét Nam dé
c¢6 hudng di riéng trong linh vyc nganh nghé chinh ddng thoi khang dinh thuong hiéu ciia Cong
ty.

- Quang ba hinh anh ciia Cong ty qua su hop tac voi cac co quan truyén théng, bao chi, cac td chic
x3 hoi... néu cao ¥ thirc, trach nhiém ctia can bd, cong nhan vién toan Cong ty vé xay dung va bao

v¢ hinh anh, thuong hi¢u Cong ty

4.9. Xay dung van hoa doanh nghiép

- X4y dung vin hoa doanh nghiép chuyén nghiép, than thién thé hién qua cac gia tri nhu: moi truong

lam viéc, céc ti€u chuan trong cong viéc, thai dJ giao ti€p...
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- Xay dung phong cach lao dong c6 ky luat: Chap hanh nghiém ky luat lao dong va dic biét 1a thuc
hién nghiém tuc cac quy trinh, quy pham k¥ thudt an toan, v¢ sinh cong nghi¢p ¢ trén tung phuong
tién thiét bi, timg cong truong, nha may... va truéc hét & co quan diéu hanh.

- Xay dyng vin héa kinh doanh: Ludn ton trong va sin sang hop tac voi khach hang, ban hang, Ty
tin, trung thuc trong cong viée va la ddi tac tin cay ctia d6i tac, khach hang.

- X4y dung phong cach vin minh va nép sdng van hoa: Rén luyén phong cach tmg xt van minh cho
moi ddi twong, nhit 1a nhitng ddi tuong thudng xuyén tiép khach, giao tiép voi cac dbi tac trong
va ngoai nudc.

4.10. Phong trao thi dua va coéng tic an sinh xa hoi vi cong dong

Tiép tuc phat huy va trién khai cac phong trao thi dua va cong tac an sinh x4 hoi vi cong dong nhu truyén

thong tir trudc dén nay cta Cong ty.
5. BAo cdo danh gis lién quan dén trach nhiém vé méi trudong va xa hdi ciia Cong ty

Cong ty ludn tap trung phat huy ngudn luc dau tu vao cac cong nghé méi, tién tién ap dung vao Viét Nam,
khong chi phuc vu trong linh vuc nganh nghé chinh dé khing dinh thwong hiéu ctia minh, ma con nham
muc dich giam thiéu tbi da cac tac dong x4u dén moi trudng trong qua trinh hoat déng. Ngoai quang ba
hinh anh ctia Cong ty qua su hop tac véi cac co quan truyén thong, bao chi, cac t6 chirc x4 hoi... Cong ty
con kéu goi viéc néu cao y thire, trach nhiém cua can b, cong nhan vién toan Cong ty vé xay dung va bao

vé hinh anh, thuong hiéu Cong ty gin véi bao vé mdi trudng séng cho con nguoi.
Cong ty xay dung Phuong hudng, nhiém vu cong tac thi dua khen thuong nam 2026 nhu sau:

- Tiép tuc ddy manh phong trao thi dua “Lao dong gioi, lao dong sang tao”, “Dam bao va nang cao
chit luong cac don hang” trong pham vi toan Cong ty véi muc tiéu nang cao ning suat, chat luong,
hi€u qua cong tac.

- Huéng ndi dung cac phong trao thi dua yéu nudc vao giai quyét cac van dé cap bach, khé khin,
vuéng mic, nhitng mit con ton tai cua Cong ty nhu tinh gian bo méy, ting ning suit lao dong,
giam ty 1¢ lao dong gian tiép toan Cong ty, tai co ciu doanh nghiép, ting cudng cong tac tiép thi,
mo rong thi truong va dAu thau dé co6 thém nhiéu dy 4n moi...

- Tang cuong td chirc cac hoat dong van hoa, thé thao tao khong khi phén khoi, doan két, dong vién
can by cong nhan vién lao dong tich cuc hudng ung cac phong trao thi dua yéu nudc. Pac biét
quan tAm trién khai tai nhitng don vi san xuét xa trung tdm, nhitng nguoi lao dong truc tiép co
diéu kién sdng va lam viéc gap nhiéu kho khan.

- Tiép tuc t6 chirc cac phong trao thi dua lién két, cac dot chién dich thi dua cao diém trén cac don
hang trong diém cua Cong ty dam bao tién do, chét lugng va an toan lao dong. Pon dbe thuc hién
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cac chi thi hudng din vé cong tac thi dua khen thuong ciia Bo, ban nganh va Chinh phu.

Cong doan va Poan thanh nién Cong ty thuong xuyén quan tim dén doi séng cia CBCNV Cong ty: TH
chire cac chuong trinh giao luu van nghé, thé thao, c6 nhiéu hinh thirc dong vién dbi véi con em CBCNV

vao cac dip Tét trung thu, tét thiéu nhi, khen thudng cac chau c6 thanh tich hoc tap tot...
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PHAN IV: PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cia HPQT vé cic mit hoat dong ciia Cong ty
% Ddnh gid vé Két qud sin xudt kinh doanh ciia Cong ty:

HPQT danh gia nam 2025 tuy 1a nam hét sirc kho khan cia cong ty nhung moi ngudi da hét sirc nd luc

dé duy tri dong luc san xuat lam tién d& cho nim 2026:

Khau chuan bi va té chirc san xuat da dugc cai thién, tinh trang san xuat phai cho doi do céc y€u to chu

quan da giam.

C6 nhimg thoi diém phai chuyén ddi don hang lién tuc, doanh thu CM binh quan duy tri ¢ muc 40
USD/ngudi/ngay bang 120% so voi nam 2024. Doanh thu 2025 dat 661 ty dong bang 82.15% so véi nim
2024.

Céac ché do phuc lgi cua nguoi lao dong dugc dam bao, thu nhap binh quan ctia nguoi lao dong dat 10,5
tridu ddng/ngudi/thang, ap dung ché d6 luong theo doanh thu cho tit ca cac cAp béc tir nhan vién cho toi

quén 1y; s6 lao dong binh quan ciia cong ty nim 2025 13 902 lao dong
- Hé théng quan tri ndi bd, quan 1y chat lugng dap tmg dugc yéu ciu ciia nhiéu khach hang khac nhau.

- Tinh hinh tai chinh cia Cong ty lanh manh, cac chinh sach vé luong bé)ng, phuc lgi dugc cai thién theo

hudng minh bach va cong bang tuan thi ding theo quy dinh phap luat.

- Qua trinh hoat dong san xuét kinh doanh tuan thu dung quy dinh, hai hoa cac nghia vu/ loi ich dbi véi
nha nudc, chu so hitu, cac bén lién quan. Cham lo tot doi séng nguoi lao dong va co trach nhiém voi cong

dong.

- Can clr vao cac quyét nghi ciia Pai hoi ddng cd dong thuong nién va tinh hinh thuc t&, HDQT da phé
duyét va chi dao to chirc trién khai ké hoach hang nim. HPQT di sat canh cung Ban diéu hanh dé ra
chwong trinh hanh dong va nhitng giai phap phu hop dé giit chan ngudi lao dong, mé rong thi truong, thic
day san xuét. Két thac nam 2025, Cong ty di co ban hoan thanh cac chi tiéu dd duoc DPHPCD giao, cu thé

nhu sau:
Ké hoach | Thuc hién | So sanh
Nam .
TT | Chitiéu PVT nam 2025 | 2025 2025/
2024
2024
1 Téng tai san Tr.d 367.055 388.622 409.330 111.51%
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2 Doanh thu Tr.d 804.895 | 600.000 | 661.237 |82.15%

3 Vén chu s¢ hitu Tr.d 92.380 95.770 100.811 | 109.13%

4 Loi nhudn sau thué Tr.d 11.897 8.400 12.595 105.87%

5 Lai co ban trén cb phiéu VND | 2.460 2.504 2.636 107.15%

6 Co tirc % 10 10 15 150%

7 Lao dong binh quan Nguoi | 953 960 902 94.65%

8 Thu nhap binh quan Trdmg | 10.0 10.0 10.5 105%

9 Pau tu Ty 10 29.9 8.1 81%
dong

% Ddnh gid vé Két qud thuc hi¢n cong tic Pau tw ciia Cong ty

> DPdu tu x4y dung co ban, mdy méc thiét bi va dau tu khdc

Cai thién chét luong khau chuén bi san xuét, rat ngén thoi gian chun bi san xuit, thoi gian may mau
va chét luong may mau; ap dung triét dé ke cit ga lip, phan tich dudng chuyén dé ting ning suit lao

dong.

> DPdu tw ra ngodi doanh nghiép

M6 rong thém thi truong ctia cac don hang FOB tai EU, Australia, Mexico dé tranh phu thudc vao thi
truong My, lién tuc ra soat va danh gia lai khach hang va cac don hang c6 hiéu qua thap.

Linh hoat trong cong tac diéu hanh, linh hoat diéu chinh cac dyu 4n dau tu bam sat dién bién cua thi
truong;

< Ddnh gid vé Két qud thuc hi¢n cong tic Qudan ly tai chinh ciia Cong ty

Trong nam 2025, Hoi déng quan tri tiép tuc chi dao ting cudng cong tac kiém tra, giam sat hoat dong
tai chinh tai Cong ty va cac don vi thanh vién, ra soat, ddi chiéu, phan loai cac khoan no phai thu, phai
trd, tap trung thu hoi cong ng, xu ly hang tdn kho dé nang cao hi€u qua san xuét kinh doanh, thuc hién
cac giai phap dam bao an toan va lanh manh héa tai chinh doanh nghiép, thyc hién kiém ké theo quy

dinh lam co s& 1ap béo cao tai chinh va thuc hi¢n ki€ém toan bao cdo tai chinh.
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% Ddnh gid vé Hoat dpng qudn tri doanh nghiép
Quan tri khach hang va quan tri hoat dong tdt;
Nhan sy 6n dinh va quan tAm toi doi sbng ngudi lao dong;

Dam bao dugc cong tac tim kiém khach hang, don hang, dam bao cong an viéc lam cho CBCNV, timg

budce thich ing va nang dan hiéu qua cua cac don hang.

M6 rong thém thi truong ctia cac don hang FOB tai EU, Australia, Mexico dé tranh phu thudc vao thi

truong My, lién tuc ra soat va danh gia lai khach hang va cac don hang c6 hiéu qua thap.

Linh hoat trong cong tac diéu hanh, linh hoat diéu chinh cac dyu 4n dau tu bam sat dién bién cua thi
truong;

Tiép tuc duy tri dugc mang ludi co sé v¢ tinh bu dép cho sy thiéu hut vé lao dong, dam bao chi ti€u

doanh thu;

Tung budc cai thién va nang cao hi€u qua hoat dong ctia by may, chu dong dé xuét cac chinh sach nham
thdo g& nhitng kho khan;

2. Panh gia ciia HPQT vé hoat dong ciia Ban Giam doc Cong ty

Véi quyén han va nhiém vu duogc giao, Hoi déng quan tri luén phat huy tinh than doan két, tuan thu
nguyén tac tap trung dan chu, trung thyc, can trong, thuc hién tbt vai tro quan tri va giam sat toan dién

cac mit hoat dong san xuét kinh doanh, dam bao t6i da quyén va loi ich hop phap cua Cong ty.

Hoi déng quan tri cung Ban diéu hanh Cong ty luon kién dinh bam sat cac muc ti€u, nhiém vu trong tam
da dugc bPHDCD thuong nién nam 2025 thong qua dé trién khai thuc hién, nd luc, phén dau dat dugc &
muirc cao nhit cac chi tiéu ké hoach dé ra, gop phan duy tri va 6n dinh hoat dong san xuat kinh doanh,
dam bao cong an viéc 1am, thu nhap cho nguoi lao dong va thyc hién day di nghia vu d6i v6i ngan sach

nha nudec.

Bén canh nhiing két qua dat duoc, HoOi déng quan tri Cong ty nhan théy mot sd han ché, trd ngai dan

dén két qua thyc hién quyén han va nhi¢m vu dugc giao chua dugc nhu ky vong, cu thé:

Niam 2025, nganh dét may Viét Nam tiép tuc phuc hoi véi kim ngach xuét khau ude dat khoang 46 ty

USD, ting khoang 5-6% so v&i ndm 2024, duy tri vai tro 1a nganh xuat khau chu lyc ciia nén kinh té.

Béi canh vi mé theo International Monetary Fund (IMF) cho thdy tang truong GDP Viét Nam nam 2025
dat khoang 6,5%, trong khi ting truong kinh té toan cau chi khoang 3,2%, phan anh nhu cau tiéu ding
thé gidi phuc hoi cham. Lam phat toan cau duy tri & mirc khoang 4—5%, tiép tuc anh huong dén sirc mua
tai cac thi truong 16n nhu My va EU.
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Hoat dong thuong mai qudc té phuc hdi nhung chua bén viing, khién cic nganh xuat khau, trong d6 c6

dét may, chiu tdc dong truc tiép tir bién dong cau bén ngoai.

Vé thuan loi, nganh dugc hd tro bai su phuc hdi don hang tu cudi nam 2024, xu hudng dich chuyén
chudi cung tng khoéi Trung Quéc, cung voi loi thé tir cac hi€p dinh thuong mai ty do (EVFTA, CPTPP,
RCEP). Doanh nghiép timg budc chuyén dich sang san phdm cé gia tri gia ting cao va san xuét theo

hudng xanh, bén viing.

Tuy nhién, nganh déi mat nhiéu kho khian dang ké. Nhu cau tiéu dung toan cau phuc hdi cham khién gia
don hang thép, bién lgi nhuén bi thu hep. Rui ro tir chinh sach thuong mai, dac biét tai thi truong My,
tiép tuc gia tang. Canh tranh qudc té ngdy cang gay git tir Bangladesh, An D¢ va cac qudc gia chi phi
thap.

Bén canh d6, nganh van phu thudc 16n vao nguyén phu liéu nhap khau, gy kho khan trong dap tmg quy
tac xudt xir va 1am gia ting rui ro chudi cung img. Cac yéu cau vé tiéu chudn moi truong, phat thai va
truy xuat ngudn gdc ngay cang khit khe ciing 1am ting chi phi dau tu ctia doanh nghiép.

Nhin chung, nim 2025 14 ndm nganh dét may duy tri ting truéng nhung con nhiéu thach thic. Trién
vong trung han phu thudc vao kha nang thich tmg ctia doanh nghiép trong vi¢c da dang hoéa thi truong,
nang cao ty 1& ndi dia hoa, chuyén ddi xanh va nang cip chudi gia tri.

< Ddnh gid vé Cong tic té chirc, nhén su, tién lwong

Trong nam 2025, vé co ban cong tac td chire, nhan sy, tién lvong déap g duogc cac yéu cau, nhiém vu

san xudt kinh doanh cua Cong ty .

> Céng tac té chirc:

+ Tiép tuc da dang hoa thi trudng, dd mé rong thi truong véi cac khach hang 1a end buyer ngoai
M¥, bao gdm: Uc, Canada va Mexico

+ Ra soat, loai bo cac khach hang khong hi€¢u qua, thoi gian thanh toéan lau, co van dé vé tai chinh
+ Thir nghiém san xuat mot s6 mat hang khac, khong phai quan 4o: chan, travel kit

+ Thir nghiém md hinh agent, chia sé 1gi nhudn, nang cao kha nang kinh doanh, m¢ rong quy
mo SX ma khong can phai dau tu qua nhiéu

+ Phan mém ERP dang trién khai dtng tién do, core mo (quan Iy don hang, gia va nha cung cip
dang trién khai phién ban 2.0, dang thir nghiém phién ban mobile), module nhan sy va quan 1y
sx dang chuan bi dua vao chay thir

+ Pay manh tmg dung Al vao cac hoat dong diéu hanh, kinh doanh, marketing va truyén théng

» Cong tac nhan sy: Can cir yéu cau cong tac, tiéu chuan, pham chat, dao duc, nang luc can bo va

39|Page



két qua qua trinh cong tac trong thoi gian gitr chirc vy, Hoi déng quan tri d thong qua viéc bd
nhiém, bo nhiém lai cac chirc danh 1anh dao, quan 1y Céng ty va lanh dao, quan 1y cac phong
ban churc nang, don vi truc thuoc Cong ty.

- Céc ché @ phuc lgi ciia nguoi lao dong duge dam bao, thu nhdp binh quan cta nguoi lao dong
dat 10,5 triéu dong/ngudi/thang, ap dung ché do lwong theo doanh thu cho tat ca cic cip bac tir
nhan vién cho t6i quan 1y; sb lao dong binh quan cta cong ty nim 2025 13 902 lao dong

- V& ché do chinh sach: Cong ty thuc hién day du cac ché do bao hiém cho ngudi lao dong.

> Cong tdc tién luong: HoOi déng quan tri da chi dao thuc hién viéc chi tra tién lvong cho nguoi

quan 1y cong ty theo dung quy dinh. Di v6i ngudi lao dong, viée chi tra tién luong duoc thuc
hién day di va kip thoi.

- Trong nam 2025, mac du ddi mat voi rat nhiéu thach thuc, kho khian, Cong ty van thyc hién déy
du, dam bao cac quyén, loi ich, ché do chinh sach cho nguoi lao dong (tién lvong, bao hiém xi

hoi, tro cép...).
3. Cac ké hoach va dinh hwéng hoat dong ciia HDQT

- Pé dam bao hiéu qua cua vi¢e lanh dao, chi dao cia HDQT ddi véi toan bd hoat dong cua Cong
ty nham thuc hién théng loi cac nhiém vu da duogc DPai hoi déng cd dong giao pho, trén co s&
tinh hinh thuc té san xuét kinh doanh, HDbQT déra chuong trinh cong tac nhi¢m ky 2026 cu thé
nhu sau:

- Thanh 1ap bd phan Design chuyén nghiép, két ndi tryc tiép vdi khach hang, cung cip cac dich
vu mini collection, huéng téi mo hinh kinh doanh DDP va OEM

- Tiép tuc mé rong thi truong nhung di kém véi chon loc khach hang (uu tién end buyer, tap trung
vao thi truong outdoor, workwear, techwear, han ché khach hang nho 1¢)

- M6 rong nang lyc phat trién mau, cong nghé thiét ké mau

- Pautu MMTB chuyén dung, nang cao nang suét lao dong, han ché phu thudc vao $6 luong va
chit lugng tay nghé

- Phan mém ERP dang trién khai dung tién d9, core modules (quan Iy don hang, gia va nha cung
cap dang trién khai phién ban 2.0, dang thtr nghiém phién ban mobile), module nhan su va quan
Iy sx dang chuan bi dwa vao chay thir.

- Tich hop sau Al vao cac hoat dong diéu hanh, kinh doanh, marketing va truyén thong

- Nang cao chat luong nhan su, quy hoach tir sém cac nhan sy ¢ nang luc

- Piéu chinh mirc thu nhap cho céc b phan thude Khoi phuc vu, cac phong ban chirc nang

- Khoi cong va dua vao van hanh nha may Nagaco Quynh Luu
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- Trién khai, dua vao hoat dong chinh thirc mot s6 linh vuc kinh doanh m&i: kho bai, CNTT va
thoi trang noi dia

- Ting von diéu 18, phat hanh cb phiéu cho ddi tac chién luoc (wu tién khach hang 1au nam, co
nang luc hd trg mo rong kinh doanh/thi truong)

- Cai tao xi nghi¢p Xuan Truong, mo rong dién tich cho cac khu vuc cat va hoan thanh.
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PHAN V: BAO CAO TAI CHINH PA PUQC KIEM TOAN CHO NAM TAI
CHINH KET THUC NGAY 31/12/2025

(theo file dinh kém)
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CONG TY CO PHAN MAY NAM DINH

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty C6 phan May Nam Binh (goi tat Ia “Cong ty”) trinh bay bao céo nay ciing
v&i bao cdo tai chinh da dwoc kiem toan cla Céng ty cho nam tai chinh két thic ngay 31/12/2025.

Héi déng quan tri va Ban Téng Giam déc

Cac thanh vién ctia Héi déng quan tri va Ban Téng Giam dbc da diéu hanh Cong ty trong nam va dén
ngay lap bao cdo nay gém:

Hoi déng quan tri
Ong Pham Vé&n Tan
Ong Pham Minh Brc
Ong Bui Quang Diing

Ban Téng Giam déc
Ong Pham Minh Birc
Ba Phi Thi Ngoc Hoa
Ong Bui Quang Diing

Chu tich
Thanh vién
Thanh vién

Téng Giam dbc
Pho Téng Giam déc
Pho Tong Giam déc

Trach nhiém ciia Ban Téng Giam déc

Ban Téng Giam déc Coéng ty co trach nhiém lap bao céo tai chinh cho nam tai chinh két thic ngay
31/12/2025, phan anh mét cach trung thwe va hop ly, tinh hinh tai chinh ciing nhw két qua hoat déng
kinh doanh va tinh hinh Iwu chuyén tién té ctia Céng ty trong nam. Trong viéc lap bdo c&o tai chinh nay,
Ban Téng Giam déc dwoc yéu cau phai:

e Tuyan tht chudn muc ké toan, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6
lién quan dén viéc I1ap va trinh bay bao c4o tai chinh;

« Lwa chon céc chinh sach ké toan thich hgp va ép dung céac chinh sach 6 mét cach nhat quan;
« Dua ra cac xét doan va wéc tinh mét cach hop ly va than trong;

e Neéu rd cac nguyén tac ké toan thich hop cé dwoc tuan thi hay khéng, co nhirng ap dung sai léch
trong yéu can dwoc céng bd va gidi thich trong bao cao tai chinh hay khéng;

 Thiét ké va thuc hién kiém soat néi bo moét cach htru hiéu cho muc dich I1ap va trinh bay bao céo tai
chinh hop Iy nham han ché rdi ro va gian lan; va

« Lap bao céo tai chinh trén co s& hoat dong lién tuc trir treéng hop khong thé cho rang Coéng ty sé
tiép tuc hoat déng kinh doanh.

Ban Téng Giam dbc Céng ty chiu trach nhiém dam bao rang sb ké toan dwoc ghi chép mét cach phu
hop dé phan anh mét cach hop ly tinh hinh tai chinh ctia Cong ty & bat ky théi diém nao va dam bao
réng bao céo tai chinh duoc lap va trinh bay tuan thi chuan muc ké toan, ché dd ké toan doanh nghiép
Viét Nam va cac quy dinh phap Iy c6 lién quan. Ban Téng Giam dbc.cling chiu trach nhiém dam bdo an
toan cho tai san ctia Céng ty va thwc hién cac bién phap thich hop dé ngan chan va phat hién cac hanh
vi gian lan va sai pham khac.
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CONG TY CO PHAN MAY NAM DINH

BAO CAO CUA BAN TONG GIAM DOC (TIEP THEO)

Ban Tong Giam déc xac nhan rang Céng ty da tuan thi cac yéu cau néu trén trong viéc Iap va trinh bay
bao cao tai chinh.

Thay mat va dai dién Ban Téng Giam déc,
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Pham Mifih D~
Téng Giam déc
Ninh Binh, ngay 21 thang 3 ndm 2026

il

e ]



L

Certified Public Accountants

Con TNHH Kiém toan An Viét
A’ e anVIet ‘ g y thi Vinhomes Imperia, Phudng Hong Bang, Hai Phong

com T (B84-225) 3842430 W anvietcpa.com

S6: 42/2026/KT-AV3-TC

BAO CAO KIEM TOAN DOC LAP

Kinh gvi:  Cac c6 dong, Hoi déng quan trj va Ban Téng Giam déc
Céng ty C6 phan May Nam Dinh

Chung t6i da kiém toan bao cdo tai chinh kém theo clia'Céng ty Cé phan May Nam Binh (goi tét 1a
“Céng ty"), dwoc lap ngay 21/3/2026, tir trang 06 dén trang 36, bao gdbm bang can déi ké toan tai ngay
31/12/2025, bao céo két qua hoat dong kinh doanh, bao céo Iwu chuyén tién té cho nam tai chinh két
thic cung ngay va ban thuyét minh bao cao tai chinh.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam ddéc Céng ty chiu trach nhiém vé viéc lap va trinh bay trung thirc va hop Iy bao cao tai
chinh cta Céng ty theo chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y cé lién quan dén viéc lap va trinh bay bao céo tai chinh va chiu trach nhiém vé kiém soat néi
bé6 ma Ban Téng Giam déc xac dinh la can thiét @& dam bao cho viéc lap va trinh bay bao cao tai
chinh khéng c6 sai sét trong yéu do gian lan ho&c nham Ian.

Trach nhiém clia Kiém toan vién

Trach nhiém cla chang t6i la dwa ra y kién vé bao céo tai chinh dwa trén két qua ciia cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac chuan muc kiém toan Viét Nam. Cac chuén muc nay yéu
cau chuing t6i tuan tha chuan muc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc
hién cuéc kiém toan dé dat dwoc sy dam bao hop ly vé viéc liéu bao cao tai chinh clia Cong ty c6 con
sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gom thirc hién cac thi tuc nhdm thu thap cac bdng chirng kiém toan vé cac
s6 liéu va thuyét minh trén bao cao tai chinh. Cac thi tuc kiém toan duoc Iwra chon dua trén xét doan
cla kiém toan vién, bao gbm danh gia rui ro co sai sot trong yéu trong bao cao tai chinh do gian lan
ho&c nham Ian. Khi thuc hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat ndi bd cla
Cong ty lién quan dén viéc lap va trinh bay bao cdo tai chinh trung thure, hop ly nham thiét ké Cac tha
tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu
qua cla kiém soat ndi bo ctia Cong ty. Cong viéc kiém toan ciing bao gém danh gla tinh thich hop cia
cac chinh sach ké toan dwoc ap dung va tinh hop ly cia cac wéc tinh ké toan clia Ban Téng Giam
dbe, cling nhu danh gia viéc trinh bay téng thé bao c4o tai chinh.

Chung t6i tin twéng rang cac bang chirng kiém toan ma chung t6i da thu thap duwoc la day di va thich
hop lam co sé& cho y kién kiém toan cla chung téi.
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Y kién ctia Kiém toan vién

Theo y kién cla ching téi, bdo céo tai chinh da phan &nh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cGa Céng ty Cé phan May Nam Binh tai ngay 31/12/2025, ciing nhw két
qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té cho nam tai chinh két thic cung ngay, phi
hop v&i chuan muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién
quan dén viéc lap va trinh bay bao céo tai chinh.

Vi Thj Hrong Giang ' Bui Thi Ngoc Chi

Phé6 Téng Giam déc Kiém toan vién

Sé Gidy CN DKHN kiém toan: Sé Gidy CN BKHN kiém toan:
0388-2023-055-1 6034-2023-055-1

Thay mat va dai dién i
CONG TY TNHH KIEM TOAN AN VIET
Hai Phong, ngdy 21 thang 3 ndm 2026
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CONG TY CO PHAN MAY NAM BINH

BAO CAO TAI CHINH 2025

BANG CAN DOl KE TOAN

Tai ngay 31 thang 12 nam 2025

CHi TIEU

A. TAI SAN NGAN HAN

I. Tién va cac khoan twong dwong tién
1. Tién

2. Céc khoan twong dwong tién

IIl. Pau tw tai chinh ngan han

1. Bau tu nam gitr 4én ngay dao han

lll. Cac khoan phai thu ngan han

1. Phai thu ngan han clia khach hang

2. Tra trwéc cho nguwoi ban ngén han

3. Phai thu ngan han khac

IV. Hang tén kho

1. Hang ton kho

2. Dy phong giam gia hang tén kho

V. Tai san ngan han khac

1. Chi phi tra treéc ngén han

2. Thué GTGT dwoc khau trir

3. Thué va céc khoan khac phai thu Nha
nuéc

B. TAlI SAN DAI HAN

I. Cac khoan phai thu dai han

1. Phai thu vé cho vay dai han

2. Phai thu dai han khac

Il. Tai san c6 dinh

1. Tai san co dinh hru hinh

- Nquyén gia

- Gié tri hao mon liy ké

2. Tai san co dinh vo hinh

- Nguyén gia

- Gi4 tri hao mon Ity ké

Ill. B4t ddng san dau tw

- Nguyén gia

- Gia tri hao mén Iy ké

IV. Tai san dé& dang dai han

1. Chi phi xay dwng co ban d& dang
V. Dau tw tai chinh dai han

1. Dau tw gép vén vao don vi khac
2. Pau tw ndm gitr dén ngay dao han
VI. Tai san dai han khac

1. Chi phi tra trwdc dai han

2. Tai san thué thu nhap hoén lai

TONG CONG TAI SAN (270=100+200)

100

110
111
112
120
123
130
131
132
136
140
141
149
150
151
152
153

200

210
215
216
220
221
222
223
227
228
229
230
231
232
240
242
250
253
255
260
261
262

270

Masé Thuyét
minh

6.1

8.1

9.1
9.2

10.1

17.2

6.4

8.2

1

12

i3

14

6.3

10.2
15

31/12/2025

Mau sé B01 - DN
Bon vi tinh: VND
01/01/2025

347.100.136.454

22.599.716.278
3.5689.716.278
19.000.000.000
15.000.000.000
15.000.000.000
148.527.083.393
141.421.784.237
3.272.060.352
3.833.238.804
153.206.226.113
1568.245.477.339
(5.039.251.226)
7.767.110.670
773.702.260
6.498.404.930
495.003.480

62.230.715.242

5.558.280.000
900.000.000
4.658.280.000
29.053.535.636
27.692.801.717
150.567.213.450
(122.874.411.733)
1.360.733.919
2.774.085.000
(1.413.351.081)

14.154.166.728
(14.154.166.728)
6.950.416.457
6.950.416.457
10.101.120.000

. 6.101.120.000
4.000.000.000
10.567.363.149
9.977.569.129
589.794.020

283.454.335.161

33.515.279.071
7.515.279.071
26.000.000.000
16.000.000.000
16.000.000.000
110.415.107.191
101.865.902.362
3.691.447 267
4.857.757.562
119.417.428.962
126.901.628.119
(7.484.199.157)
4.106.519.937
709.410.574
3.397.109.363

83.601.272.857

20.885.780.000
16.227.500.000
4.658.280.000
35.648.712.406
34.295.366.558
148.014.953.959
(113.719.587.401)
1.353.345.848
2.377.450.000
(1.024.104.152)

14.154.166.728
(14.154.166.728)
6.539.198.457
6.539.198.457
9.000.000.000
5.000.000.000
4.000.000.000
11.527.581.994
11.380.991.970
146.590.024

409.330.851.696

367.055.608.018

Céc thuyét minh ttr trang 10 dén trang 36 14 bo phan hop thanh cda bao céo tai chinh
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CONG TY CO PHAN MAY NAM DINH

BAO CAO TAI CHiNH 2025

BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 nam 2025

CHi TIEU

C.NQ PHAI TRA

I. No ngén han

. Phai trd nguei ban ngén han

. Nguwoi mua tra tién trede ngén han

. Thué va cac khoan phai nép Nha nuéc
. Phai tra nguwoi lao déng

. Chi phi phai trd ngén han

. Phai tra ngén han khac

. Vay va ng thué tai chinh ngén han

. Quy khen thwéng, phuc lgi

w =l O ;" B WM =

Il. No dai han
1. Vay va ng thué tai chinh dai han

D. VON CHU SO HIrU

. Vén chi s& hivu

1. V6n gop cla chii s& hiru

- C6 phiéu phé thoéng cé quyén biéu quyét
2. Thang dw vén cb phan

3. Quy d4u tw phat trién

4. Loi nhuan sau thué chwa phan phéi

- LNST chuwa phén phéi liy ké dén cudi ky
truee ,
- LNST chwa phéan phéi ky nay

TONG CONG NGUON VON (440=300+400)

Nguwoi 1ap biéu
/3

Nguyén Thi Trang

Pham Thi Ngan

Masé Thuyét

minh
300
310
311 16
312
313 171
314 '
315 18
319 19
320 20.1
322
330
338 20.2
400
410 21
411 21a
411a
412 21
418 21
421 21b
421a
421b
440

Ké toan trwéng

J

3111212025

Mau s6 BO1 - DN

Pon vi tinh: VND
' 01/01/2025

308.519.553.539

280.155.084.449

 45.696.779.340

4.737.220.376
2.967.031.089
23.845.173.537
2.942 462 284
1.686.938.165
194.315.675.545
3.963.804.113

28.364.469.090
28.364.469.090

100.811.298.157

100.811.298.157
52.249.170.000
52.249.170.000
66.910.599
15.384.106.117
33.111.111.441
20.515.769.662

12.595.341.779

274.675.545.654

236.209.577.564
23.302.323.036
3.666.453.971
1.507.338.345
23.104.310.159
449.249.337
1.634.715.023
182.638.149.566
7.038.127

38.465.968.090
38.465.968.090

92.380.062.364

92.380.062.364
47.500.000.000
47.500.000.000

66.910.599
15.384.106.117
29.429.045.648
17.531.599.972

11.897.445.676

409.330.851.696

367.055.608.018

Ninh Binh

-

. [igay 21 thang 3 nam 2026
o6ng Giam doc
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Céc thuyét minh tir trang 10 dén trang 36 la bo phan hop thanh cla béo céo tai chinh
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHiNH 2025

BAO CAO KET QUA HOAT DONG KINH DOANH

Nam 2025
Miu s6 B02 - DN
o ) Pon vi tinh: VND
CHI TIEU M_é Thuyét Nam 2025 Nam 2024
sO minh

1. Doanh thu ban hang va cung cap dich vu 01 23 661.508.276.276 804.895.415.372

R AN

y

2. Cac khoan giam trir doanh thu 02 23 270.881.859 1.459.259
3. Doanh thu thuan vé ban hang va cung cap 10 23 1 661.237.394.417 804.893.956.113
dich vu (10=01-02)

4. Gia von hang ban 11 24 600.014.835.784 731.834.127.290
5. Loi nhuan goép vé ban hang va cung cép 20 61.222.558.633 73.059.828.823
dich vu (20=10-11) -

6. Doanh thu hoat déng tai chinh 21 25 12.655.319.601 15.593.003.610
7. Chi phi tai chinh 22 26 18.607.252.772 23.894.348.241
- Trong do: chi phi 1ai vay 23 11.461.434.548  14.648.623.165
8. Chi phi ban hang 25 271 25.582.957.981 30.065.524.535
9. Chi phi quan ly doanh nghiép 26 27.2 15.726.194.191 22.445.995.083
10. Loi nhuan thuan tir hoat dong kinh doanh 30 13.961.473.290 12.246.964.574
{30=20+(21-22)-(25+26)}

11. Thu nhéap khac 31 28 4.502.287.029 10.502.562.965
12. Chi phi khac 32 29 2.326.967.698 7.939.153.248
13. Lei nhudn khac (40=31-32) 40 2.175.319.331 2.563.409.717
14. Téng loi nhuan ké toan trwéc thué 50 16.136.792.621  14.810.374.291
(50=30+40)

15. Chi phi thué TNDN hién hanh 51 31 3.984.654.838 2.714.892.483
16. Chi phi thué TNDN hoan lai 52 32 (443.203.996) 198.036.132
17. Loi nhuén sau thué thu nhap doanh 60 12.595.341.779 11.897.445.676
nghiép (60=50-51-52) )

18. Lai co ban trén co phiéu 70 33 2.636 2.460

Ninh Binh, ngay 21 thang 3 nam 2026

Ngwei lap biéu Ké toan treong ~Téng-Giam déc

Pham Thi Ngan

Nguyén Thi Trang " Pham Minh Brc

I U U
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CONG TY CO PHAN MAY NAM DINH

BAO CAO TAI CHINH 2025

BAO CAO LUU CHUYEN TIEN TE
(Theo phwrong phap gian tiép)

Nam 2025

CHI TIEU Ma

so
I. Lweu chuyén tién tir hoat dong kinh doanh
1. Loii nhudn truéc thué 01
2. Diéu chinh cho céac khoan
- Kh&u hao TSCD va BDSDT 02
- Céac khoan dv phong 03
- L&i, 16 chénh léch ty gia hbi doai do danh gia laicac 04
khoan muc tién té cé gbc ngoai té
- Lai, 16 tir hoat dong dau tw 05
- Chi phi lai vay 06
3. Loi nhudn tir hoat déng kinh doanh truéc thay 08
doi von Iwu déng
- Tang, giam céac khoan phai thu 09
- Tang, gidm hang tén kho 10
- Tang, gidm cac khoan phai tra 11
- Tang, giam chi phi tra truwéc 12
- Tién lai vay da tra 14
- Thué thu nhap doanh nghiép da nép 15
- Tién chi khac cho hoat déng kinh doanh 17
Ltru chuyén tién thuén toe hoat dong kinh doanh 20
II. Lwu chuyén tién tir hoat dong dau tw
1. Tién chi d& mua sém, xay dung TSCD va cactai 21
san dai han khac
2. Tién thu tir thanh ly, nhwong ban TSCB vacactai 22
san dai han khac
3. Tién chi cho vay, mua céc cong cu no' clia cac don vi khac 23
4. Tién thu héi cho vay, ban lai cac cong cu no clia 24
don vi khac
5. Tién chi dau tw gép vén vao don vi khac 25
6. Tién thu li cho vay, cb trc va loi nhuan dwoc chia 27
Lweu chuyén tién thuén tur hoat dong dau tw 30
lll. Lwu chuyén tién tir hoat dong tai chinh
1. Tién thu tir phat hanh cé phiéu, nhan vén gop ctia 31
chti sé& hiru
2. Tién thu tir di vay 33
3. Tién tré no gbc vay 34
4. Cé ttre, loi nhuan da tra cho chi s& hiru 36
Lwu chuyén aén thuan tir hoat dong tai chinh 40
Lwu chuyén tién thuin trong nam (50=20+30+40) 50
Tién va twong dwong tién dau nam 60
Anh huwéng clia thay @i ty gia héi doai quy dbi ngoai té 61
Tién va twong dwong tién cubi nam 70

(70=50+60+61)

S6 thuyét minh duwoc &p dung cho cét sé liéu nam 2025.

Ngwi 1ap biéu
i

Nguyén Thi Trang

Ké toan trwéng

Pham Thi Ngéan

Mau s6 B03 - DN

) Bon vj tinh: VND

Thuyét Nam 2025 Nam 2024
minh

16.136.792.621 14.810.374.291

11,12 9.544.071.261 9.014.362.184

24 (2.444.947.931) 12.821.748

1.239.170.267 103.317.179

.25 (3.687.775.503)
26 11.461.434.548
32.248.745.263

(43.572.381.525)
(31.343.849.220)
27.426.456.522
1.339.131.155
(11.475.775.370)

17 (2.638.880.153)
(207.340.000)
(28.223.893.328)
(3.476.956.491)

29 5

(2.300.000.000)
18.627.500.000

(1.101.120.000)
4.814.754.846
16.564.178.355

543.684.903.022
(542.939.464.265)

21b -
745.438.757
(10.914.276.216)

5 33.515.279.071
. (1.286.577)

5 22.599.716.278

(2.459.012.117)
14.648.623.165
36.130.486.450

13.767.422.192
57.898.746.867
(10.861.783.602)
(3.125.683.030)
(14.887.894.599)
(2.000.000.000)
(2.710.030.000)
74.211.264.278

(9.173.642.539)
117.154.546

(37.417.300.000)
12.570.457.534

1.555.142.648
(32.348.187.811)

15.756.113.589

677.507.762.838
(737.327.041.861)
(3.150.000.000)
(47.213.165.424)
(5.350.088.957)
38.851.243.245
14.124.783
33.515.279.071

Ninh Binh, ngay 21 thang 3 ndm 2026
o Iong Gtam déc

Cac thuyét minh tir trang 10 dén trang 36 la b6 phan hop thanh ctia béo cdo tai chinh
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHIiNH 2025

THUYET MINH BAO CAO TAI CHINH MAU sO B09 - DN
(Cac thuyét minh tir trang 10 dén trang 36 1a bo phan hop thanh cua béo céo tai chinh)

1. DAC DIEM HOAT DONG CUA DOANH NGHIEP

1.1 Hinh thirc sé& hivu vén:

Cong ty C6 phan May Nam Binh la cong ty cb phan try s& dat tai Khu A, 16 H1+H5 dwerng Pham Ngii
L&o, khu cong nghiép Hoa Xa&, phwéng Thanh Nam, tinh Ninh Binh, dwoc chuyén d@di tir Cong ty May
Nam Binh theo Quyét dinh sé 202/2003/QD-BCN ngay 28/11/2003 cta B6 trwdng B6 Coéng nghiép
(nay la B6 Céng thwong). Hoat déng theo gidy chirng nhan dang ky doanh nghiép sé 0600328515 lan
dau ngay 03/01/2004 va Gidy ching nhan dang ky doanh nghiép thay déi Ian thir 10 ngay 17/11/2025
do S& Tai chinh tinh Ninh Binh c4p.

Von diéu Ié 1a 52.249.170.000 VND, ménh gi cé phan 1a 10.000 VND.

S6 lwong lao dong cla Cong ty tai ngay 31/12/2025 1a 8?‘5 nguoi (tai ngay 01/01/2025 Ia 953 nguoi).
1.2 Linh vwe kinh doanh: san xuét, thwong mai, dich vu.
1.3 Nganh nghé kinh doanh:

- San xuét, mua ban hang dét may xuét khau:

- Mua ban, xuat nhap khau nguyén phu liéu, may moéc thiét bi, phu tung céng nghiép phuc vu san
xuat hang dét may;

- San xuét quan do ctru ho, ciru nan:
- Cho thué nha xwéng, kho bai;
- Hoat dong cla tram y té.

1.4 Chu ky san xuat, kinh doanh théng thwéng: 12 thang.

1.5 Dac diém hoat dong cua doanh nghiép trong nam tai chinh ¢6 anh hwéng dén bao cao tai
chinh: khéng c6 yéu t6 anh huéng trong yéu dén bao cao tai chinh cia Cong ty.

1.6 Céu tric doanh nghiép:

Pon vi Dia chi HDKD chinh

Cac don vi trwec thuéc

1 Xi nghiép May Xuan Té 3, x& Xuan Trudng, tinh Ninh  San xuat hang dét may
Trwéng Binh
2 Chinhanh Ha Noi S6 1003 Tang 10, téa nha Gidng Khai thac, tim kiém, phat

V6 Lake View, D10 Giang V6, trién don hang, khach hang
phuéng Giang V6, thanh phé Ha
N&i

1.7 Tuyén bé vé kha nang so sanh théng tin trén bao céo tai chinh: cac théng tin trén bao cao tai
chinh cé thé so sanh duoc.

2. KY KE TOAN, DON V| TIEN TE S DUNG TRONG KE TOAN
Ky ké toan ndm bét dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12.

Bon vi tién té st dung trong ké toan: Déng Viét Nam (VND).
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CONG TY CO PHAN MAY NAM BINH BAO CAO TAI CHINH 2025
THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU SO B09 - DN
‘Cac thuyét minh tee trang 10 dén trang 36 1a bé phén hop thanh cda bao céo tai chinh)

3. CHUAN MUC VA CHE PO KE TOAN AP DUNG

Bao cao tai chinh dworc trinh bay bang Dong Viét Nam (VND), duorc lap dua trén céc nguyén tac ké
toan phu hop voi quy dinh cda che d6 ké toan doanh nghiép ban hanh tai Théng tw s6 200/2014/TT-
BTC ngay 22/12/2014, Théng tw sé 53/2016/TT-BTC ngay 21/3/2016 cta Bo Tai chinh, chuan muc ké
toan Viét Nam va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bao cao tai chinh.

4. CAC CHINH SACH KE TOAN AP DUNG
4.1 Co s lap bao cao tai chinh

Béo cao tai chinh dwoc 1ap trén co s& ké toan dén tich (trir cac thong tin lién quan dén cac ludng tién).
4.2 Uéc tinh ké toan '

Viéc 1ap bao céo tai chinh tuan thi theo cac chudn muc ké toan, ché do ké toan doanh nghlép Viét
Nam va cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay bao cao tai chinh yéu cau Ban
Tong Giam dbc phai cé nhirng wéc tinh va gla dinh anh hwéng dén sé liéu bao cao vé céng no, tai
san va trinh bay cac khoan cong no va tai san tiém tang tai ngay két thic ky ké toan nam cing nhw
cac so liéu bao céo vé doanh thu va chi phi trong subt nam tai chinh. Két qud hoat déng kinh doanh
thuc té co thé khac véi cac woce tinh, gia dinh dat ra.

4.3 Chuyén ddi ngoai té

Trong n@m, cac nghiép vu kinh té phat sinh bang ngoai té duoc chuyén déi sang VND theo ty gia giao
dich thirc té tai ngay phat sinh. Chénh léch ty gia phat sinh du’crc phan anh vao doanh thu hoat déng
tai chinh (néu I4i) va chi phi tai chinh (néu lo) Céac khoan muc tién té c6 gbc ngoai té dwoc danh gia
lai theo ty gia giao dich thuc té tai ngay két thuc ky ké toan nam. Chénh léch ty gid do danh gia lai
dugc phan anh vao chénh léch ty gia hdi doai va s6 dw duoc két chuyén sang chi phi tai chinh tai
ngay két thuc ky ké toan nam.

» Ty gia giao dich thuc té doi voi cac giao dich bang ngoai té phat sinh trong nam:

- Ty gia giao dich thuc té khi ghi nhan no phai thu: 1a ty gia mua cua ngan hang thwong mai noi
doanh nghiép chi dinh khach hang thanh toan tai thei diém giao dich phat sinh;

- Ty gia giao dich thuc té khi ghi nhan no phai tra: 1a ty gia ban cua ngan hang thwong mai noi
doanh nghiép du kién giao dich tai thei diém giao dich phat sinh:

- DOi v6i cac giao dich mua sdm tai sdn hodc c4c khodn chi phi dwoc thanh toan ngay béng ngoai
té (khéng qua céc tai khoan phai tra): 1a ty gia mua cta ngan hang thwong mai noi doanh nghiép
thwe hién thanh toan.

Ty gia giao dich thuc té khi danh gia lai cac khoan muc tién té co gbc ngoai té tai ngay két thuc ky
ké toan nam:

- Ty gia giao dich thyc té khi danh gia lai cac khoan muyc tién té c6 géc ngoai té dwoc phan loai 1
tai san: la ty g|a mua ngoai té cla ngan hang thiong mai noi doanh nghiép thiréng xuyén co glao
dich tai ngay két thuc ky ké toan n&m. D6i véi cac khodn ngoai té givi ngan hang thi ty gia thyc té
khi danh gié lai la ty gia mua cta chinh ngan hang noi doanh nghiép mé tai khoan ngoai té;

- Ty gia giao dich thuc té khi danh gia lai cac khodn muc tién té co gbc ngoai té dwoc phan loai la
no phai tra: la ty g|a ban ngoai té cla ngan hang thwong mai noi doanh nghiép thudng xuyén cd
giao dich tai ngay két thuc ky ké toan ndm. Béi véi cac khodn vay ngoai té thi ty gia thuc té khi
danh gia lai 1a ty gia ban cla chinh ngan hang noi doanh nghiép di vay.
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU sO B09 - DN
(Céc thuyet minh tcr trang 10 dén trang 36 1a b phan hop thanh ctda bao céo tai chinh)

Ty gia s&r dung dé quy dbi tai ngay 31/12/2025 clia tlrng ngan hang nhw sau:

Ty giamua Ty gia ban
VND/USD VND/USD

Ngan hang TMCP DBau tw va Phat trién Viét Nam - CN Nam Binh 26.085 26.377
Ngan hang TMCP Céng thwong Viét Nam - CN Nam Dinh 26.096
Ngan hang TMCP Ngoai thirong Viét Nam - CN Nam Binh 26.077
Ngan hang TMCP Bai ching Viét Nam - CN Nam Dinh ' 26.057
Ngan hang TMCP Quan d6i - CN Nam Binh 26.090
Ngan hang TMCP Ky thwong Viét Nam - CN Nam Binh 26.117
Ngan hang TMCP Viét Nam Thinh Vuong - CN Ha Néi . 26.117

Ty gia st dung dé quy déi tai ngay 31/12/2024 cia tirng ngan hang nhw sau:

Tygiamua Ty gia ban
VND/USD VND/USD

5.

T
Ngan hang TMCP Dau tw va Phat trién Viét Nam - CN Nam Binh 25.349 25.551 Y.
Ngan hang TMCP Hang hai Viét Nam - CN Nam BDinh 25.305 T ‘
Ngan hang TMCP Céng thwong Viét Nam - CN Nam Binh 25.265 i
Ngan hang TMCP Ngoai thuong Viét Nam - CN Nam Pinh 25.251 T
Ngan hang TMCP Bai chang Viét Nam - CN Nam Binh 24 770 %
Ngan hang TMCP Quan d6i - CN Nam Binh 25.310 =
Ngap hang TMCP Ky thwong Viét Nam - CN Nam Dinh 25.328
Ngan hang TMCP Viét Nam Thinh Virong - CN Ha Noi 25.285

4.4 Tién va cac khoan twong dwong tién

Tién phan anh toan bo sb tién hién co cia Cong ty tai ngay két thuc ky ké toan nam, bao gém tién mat
va tien gtri ngan hang khéng ky han.

Cac khoan twong dwong tién phan anh cac khoan dau tu ngén han c6 thdi han thu héi khéng qua 03
thang ké tir ngay dau tw co kha nang chuyén déi dé dang thanh mét Iwong tién xac dinh va khéng cé
rdi ro trong viéc c[wyén doi thanh tién tai ngay ket thuc ky ké toan nam, dwoc ghi nhan phu hop véi
quy dinh cta Chuan mtrc ke toan Viét Nam sé 24 - Bao cao Ivu chuyén tién té.

4.5 Cac khoan dau tw tai chinh
Dau tw nam gitr dén ngay dao han:
Phan anh cac khoan dau tw ma Céng ty co y dinh va kha nang nim gitr dén ngay dao han c6 ky han
con lai khéng quéa 12 thang (ngén han) va trén 12 thang (dai han) ké tir ngay ket thic ky ké toan nam,
bao gom: cac khoan tién gt ngan hang c6 ky han va trai phiéu.

Cac khoan dau tw ndm gitr dén ngay d4o han dwoc ghi nhan ban dau theo gia gbc. Sau ghi nhan ban
dau, khodn dau tw dwoc phan anh theo gia géc trir du phong tén that dau tw, néu co.

Lai tién givi, 14i trai phiéu phat sinh sau ngay mua cac khoan dau tw ném gitr 3én ngay dao han duorc
ghi nhé&n vao doanh thu hoat déng tai chinh.

Céng ty can cir ky han con lai ké tir ngay két thic ky ké toan nim cla cac khodn dau tw ndm gitr dén
ngay dao han dé phan loai la dai han hoac ngén han.

12
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHiNH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU SO B09 - DN
(Cac thuyet minh tc trang 10 dén trang 36 la bé phan hop thanh cia béo céo tai chinh)

Cac khoan cho vay:

Phan anh cac khodn cho vay bang khé wérc, hop dong, théa thuan vay gitra hai bén cé ky han thu hdi
con lai trén 12 thang (dai han) tai ngay két thac ky ké toan nam. Cac khodn cho vay duwoc ghi sb ké
toan theo gia gbc. Lai cho vay phat sinh dwoc ghi nhan vao doanh thu hoat déng tai chinh.

Céng ty can ctr ky han con lai ké tir ngay két thic ky ké toan nam cia cac khoan cho vay dé phan loai
la dai han hodc ngan han.

Dau tw gép vén vao don vj khac:

La khodn dau tw vao cong cu vén nhing Céng ty khéng c6 quyén kiém soat, ddng kiém soat hodc co
anh hwong dang ké ddi véi bén nhan dau tuw. .

Bau tu gop vén vao don vi khac dwoc ghi nhan ban diu theo gia géc. Sau ghi nhan ban dau, khoan
dau tw dwoc phan anh theo gia géc trir du phong tén that dau tw, néu co. Cb tiec, loi nhuan dwoc chia
tir khodn dau tw dwoc ghi nhan vao doanh thu hoat déng tai chinh khi Céng ty dwec quyén nhan, trir
trdng hop khodn cb tire, loi nhuan nhan dwoc duoc xac dinh 13 phan thu héi clia khoan dau tuw.

Trong nam, Coéng ty dau tw thém vao Cong ty C6 phan Phat trién D6 thi Dét may Nam Binh béng cach
mua c6 phan do Céng ty Cé phan Phat trién Db thi Dét may Nam Binh phat hanh thém dé tang vén
trong (ng v&i ty 1€ s& hiru, s6 Iwong cb phiéu mua them 1a 110.112 cd phiéu, tri gia 1.101.120.000
VND. Tai ngay 31/12/2025, khoan dau tw gop vén vao don vi khac 1a khodn dau tw vao Cong ty Cb
phan Phat trién D6 thi Dét may Nam Dinh véi ty 1& s& hiu 8,03% vén diéu Ié, twong (ng
6.101.120.000 VND. Nam 2025, Céng ty da ghi nhan cb tirc ndm 2024 duoc chia tir Cong ty C6 phan
Phat trién D6 thi Dét may Nam Dinh Ia 1.651.686.000 VND.

4.6 Cac khoan phai thu va dw phong phai thu khé doi

Cac khoan phai thu dwoc theo dbi chi tiét theo ky han géc, ky han con lai tai ngay két thuc ky ké toan
nam, déi twong phai thu, loai nguyén té phai thu va cac yéu t6 khac theo nhu cau quan Iy cia Céng ty.
Viéc phan loai cac khodn phai thu 1a phai thu khach hang, phai thu khac dworc thirc hién theo nguyén
tac:

- Phai thu clia khach hang gém cac khoan phai thu mang tinh thwong mai phat sinh tr giao dich c6
tinh chat mua - ban;

- Phai thu khac gém cac khodn phai thu khéng c6 tinh thwong mai, khong lién quan dén giao dich
mua - ban.

Cong ty can ct ky han con lai tai ngay két thuc ky ké toan nam ctia cac khoan phai thu dé phan loai la
dai han hoac ngan han va danh gia lai cac khoan muc tién té cé g6c ngoai té theo nguyén tac nhw
trinh bay tai thuyét minh sé 4.3.

Cac khoan phai thu dwoc ghi nhan khéng virot qua gia tri co thé thu héi.
4.7 Hang tén kho

Hang tén kho dwoc xac dinh theo gia géc, tredng hop gia gée Ion hon gia tri thudn cé thé thuc hién
duoc thi hang ton kho duoc xé&c dinh theo gia tri thudn co thé thuc hién duoc. Gia gbc hang ton kho
bao gém: chi phi mua, chi phi ché bién va cac chi phi lién quan truc tiép khac phat sinh G c6 dwoc
hang ton kho & dia diém va trang thai hién tai. Gia tri thuan c6 thé thwe hién dwoc xac dinh bang gia
ban wéc tinh trir cac chi phi wéc tinh @& hoan thanh va chi phi wéc tinh can thiét cho viec tiéu thy
chung.

Hang tén kho dwoc xac dinh theo phuwong phap binh quan gia quyén thang.

Hang tén kho dwoc hach toan theo phuong phap ké khai thwéng xuyén.
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Chi phi s&n xuét kinh doanh d& dang ctia Céng ty duwoc danh gia theo chi phi nguyén vat liéu va chi
phi san xuét chung ctia san pham trén cac cong doan san xuét.

Gia thanh san pham nhap kho dwerc tinh theo phwong phap gian don.

Dw phong gidm gia héng tén kho dwoc trich Iap cho phan gia tri dw kién bi tén that do cac khoan suy
giam trong gia tri (do gidm gia, 16i thoi...) co thé xay ra doi voi thanh pham tén kho thudc quyén sé
htru ctia doanh nghiép dwa trén b&ng chirng hop ly vé suw suy gidm gia tri vao thoi diém lap bang can
déi ké toan.

4.8 Tai san c¢6 dinh hiru hinh va khau hao

Taisan b dinh hibu hinh dwoc trinh bay theo nguyén gia tri gta tri hao mon Ity ké. Nguyén gia tai san
cb dinh hiru hinh duoc xac dinh theo gia gbc, ngoai trir mét s6 tai sén cb dinh dwoc danh gia lai khi
xac dinh gia tri doanh nghiép dé cb phan hoa.

Nguyén gia tai san cb dinh htu hinh hinh thanh tr mua sdm va xay dung chuyen giao la toan bd cac
chi phi ma Céng ty phai bo ra dé co tai san cé dinh tinh dén thoi diém dwa tai san do vao trang thai
s&n sang st dung.

Tai san c6 dinh htru hinh dwoc khau hao theo phwong phap dwong thang, sb khdu hao dugc tinh
bang nguyén gia chia (:) cho th&i gian httu dung wéce tinh. Théi gian tinh khau hao cu thé clia cac loai
tai san nhw sau:

D e N

s

—
TN

Oy

L

S6 nam
Nha ctra, vat kién trac 05-20
May méc, thiét bi 05-10
Phwong tién van tai, thiét bi truyén dan 05-10
Thiét bi, dung cu quan ly 05-10
Tai san cb dinh khac 05-10

Ban Téng Giam déc Coéng ty xac dinh mot sé tai san 1& may méc thiét bj thude day chuyén may lién
tuc, néu dé doc 1ap sé khong tao ra san phém may hoan chinh, mac du cac tai san nay co nguyén gia
chwa du tieu chuan ghl nhan la tai san c6 dinh. Nguyén gia va gia tri hao mon Iiy ké tai ngay
31/12/2025 cla cac tai san nay lan luot 1a 9.043.873.369 VND va 9.009.196.621 VND.

4.9 Tai san cb dinh vé hinh va khiu hao

Tai san cb dinh v6 hinh dwoc trinh bay theo nguyén gia trir gia tri hao mon lay ké. Nguyén gia tai san
cb dinh v6 hinh dwoc xac dinh theo gia géc.

Nguyén gia tai san cb dinh vé hinh hinh thanh tr mua s3m la toan bd cac chi phi ma Céng ty phal bo
ra dé co tai san cb dinh tlnh dén thoi diém dua tal san do6 vao trang thai sdn sang st dung. Tai san co
dinh vo hinh |a phan mém ké toan va phan mém quan Iy nganh may, duwoc khau hao theo phuwong
phap dwéng thang dua trén thoi gian hiru dung wéc tinh tir 03 dén 08 nam.

4.10 B4t dong san dau tw

Bat dong sén dau tw la nha ctra, vat kién truc tai s6 46 Tran Hung Pao, phwong Tran Hung Dao, tinh
Nam Binh (nay la phwéng Nam Binh, tinh Ninh Binh) thudc sé& hiru clia Céng ty dwec str dung nham
muc dich thu loi tlr viéc cho thué.

Bat dong san dau tw cho thué dwoc trinh bay theo nguyén gia trir gia tri hao mon Ity ké. Nguyén gia
bat dong san dau tw |a toan bd cac chi phi bang tién hodc twong dwong tién ma doanh nghiép bé ra
hoac gia tri hop ly clia cac khodn khac dwa ra trao dbi dé c6 dwoc bat dong san dau tw tinh dén thoi
diém mua hodc xay dwng hoan thanh bat dong san dau tu.
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Bat dong san dau tw cho thué da khau hao hét va con cho thué.
4.11 Chi phi xay dwng co ban d& dang
Chi phi xay du’ng co ban d& dang duoc ghi nhan theo gia gbc, phan anh cac chi phi lién quan trec
tiép dén céc tai san dang trong qua trinh xay dung aé phuc vu cho muc dich san xuét va quan ly, cing
nhw cac chi phi lién quan dén viéc stra chira tai san ¢b dinh dang thuc hien. Cac tai san nay khong
dwoc trich khdu hao trong giai doan dau tw xay dung; viéc trich khau hao chi dwoc thuc hién ké tir
thoi dieém tai san hoan thanh, ban giao va dwa vao sir dung.
4.12 Chi phi tra trwéc
Chi phi tra treéc dwoc ghi nhan theo thuc té phat sinh, bao gé‘;m:
- Chi phi stra chira tai san c6 dinh phat sinh mot lan c6 gia tri Ién do Céng ty khéng thire hién trich
trudc duoc phan bd vao két qua hoat dong kinh doanh theo phwong phap dwdng thang tir 12
thang dén 60 thang ké tir khi phat sinh;

- Chi phi mua béo hiém dwoc phan bé vao két qua hoat dong kinh doanh theo phwong phap duong
thang twong trng voi thdi gian béo hiém cta hop dong;

- Céng cy, dung cu xuét dung durroc phan bd vao két qua hoat dong kinh doanh theo phuong phap
dwong thang tir 12 thang dén 36 thang ké tir khi phat sinh;

- Chi phi hé tro' si* dung phan mém Base duoc phan bo vao két qua hoat dong kinh doanh theo
phwong phap dwéng thang twong trng véi thoi gian st dung dich vy;

‘Chi phi khac Ia chi phi mua vé may bay, chi phi thué nha, chi phi gia han géi cuéc office 365,
cwée vién thong, chi phi thiét ké website cho cong ty,... dwoc phan bd vao két qua hoat dong kinh
doanh theo phurong phéap dwéng thdng trong thei gian téi da 14 thang ké tir khi phat sinh.

Céng ty c&n ctr vao thoi gian tra trede theo hop dong hoac thoi gian phan b cla tirng loai chi phi dé
pljén loai chi phi tra trvéc ngan han hoac dai han va khéng thwe hién tai phan loai tai ngay ket thuc ky
ké toan nam.
4.13 Cac khoan ne¢ phai tra

Céc khoan no phai tra dugc theo dbi chi tiét theo ky han gbc, ky han con lai tai ngay két thic ky ké
toan nam, doéi twong phai tra, loai nguyén té phai tra va cac yéu té khac theo nhu cau quan ly clha
Céng ty. Viéc phan loai cac khoan phai tra 1a phai tra nguoi ban, phai trd khac dwoc thwe hién theo
nguyén tac:

- Phai trd ngudi ban gobm cac khoan phai trd mang tinh thucrng mai phat sinh tlr giao dich c6é tinh
chat mua - ban;

- Phai trd khac gbm cdac khoan phai trd khéng co tinh thuwong mai, khéng lién quan dén giao dich
mua, ban, cung cép hang héa, dich vu.

Cong ty can cir ky han con lai tai ngay két thiic ky ké toan nam cla cac khoan no phai trd dé phan loai
la dai han ho&c ngén han va danh gia lai cac khoan muc tién té cd gbc ngoai té theo nguyén tac nhu
trinh bay tai thuyét minh s6 4.3.
Cac khoan no phai tra dwoc ghi nhan khéng thap hon nghfa vy phai thanh toan.

4.14 Vay va n¢ thué tai chinh
Vay va no thué tai chinh la cac khoan di vay, dwoc theo déi chi tiét theo tirng d6i twong cho vay, tirng

khé wéc vay, theo ky han phai tré cla cac khoan vay va theo nguyén té. Cac khoan cé thoi gian trd no
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con lai trén 12 thang ké tir ngay két thuc ky ké toan nam duoc trinh bay 1a vay va no thué tai chinh dai
han. Cac khoan dén han tra trong vong 12 thang tiép theo ké tir ngay két thuc ky ké toan nam duoc
trinh bay la vay va no thué tai chinh ngan han. Cac khoan vay bang ngoai té dwoc danh gia lai theo
nguyén tic nhu trinh bay tai thuyét minh s6 4.3.

4.15 Chi phi di vay
Chi phi di vay la lai tién vay dwoc ghi nhan vao chi phi san xuat, kinh doanh trong nam khi phat sinh.

4.16 Chi phi phai tra

Chi phi phai tra dwoc ghi nhan dya trén cac woc tinh hop Iy vé sb tién phai tra cho cac hang héa, dich
vu da st¥ dung trong ndm do chwa co hoa don hoac chwa dd hé so, tai liéu ké toan, bao gom:

- Chi phi lai vay dwgc woc tinh dya trén sb tién vay, thei han va lai suét thire té tirng ky theo tirng
khé udc vay;

- Chi phi phat don hang 2025 cta khach hang C.F.L Enterprise Ltd duwgc xac dinh theo bao no clia
khach hang;

- Phi Other Charges 2% trir vao invoice NGC-EXP2465 duoc woéc tinh dua trén doanh thu gia céng
ghi nhan theo tirng invoice;

- Tién dién, nwoc, tién xi¥ Iy nwée thai, chi phi gia cong va chi phi khac dwoc uéc tinh dua trén s6
tién da chi tra dau nam 2026.

4.17 V&n cha sé& hivu
Vén gop cla chii s& hivu phan anh s6 vén thuc té cac cb dong da gop theo ménh gia cd phiéu da phat
hanh. Trong ndm, Cong ty thirc hién phat hanh cb phiéu dé tra cb tirc nam 2024 theo ty 1€ 10:1 theo
Nghi quyét Dai hoi dong cbd dong so 01/2025/NQDHDCDH-MND ngay 26/4/2025 va cac nghi quyet,
thong bao lién quan. S6 cb phiéu da phan phéi cho cb déng la 474.917 cb phiéu.
Thang dw vén cb phan duoc ghi nhan theo sb chénh léch gitra gia thuc té phat hanh va ménh gia cé
phiéu khi phat hanh lan dau. Thang dw vén cb phan gidm trong nam la cac khoan chi phi lién quan
trwe tiép dén dot chao ban thém cb phiéu ra cong ching cho cb déng hién hiru néu trén.
Loi nhuan sau thué chwa phan phdi phan anh két qua kinh doanh sau thué con lai cia Céng ty sau khi
thwe hién trich 1ap cac quy va phan phéi loi nhuan theo nghi quyét ctia Dai hoi déng cb doéng. Trong
nam, Cong ty thirc hién phan phéi loi nhuan sau thué ndm 2024 theo Nghi quyét Dai hoi déng cb déng
s6 01/2025/NQDHBCH-MND ngay 26/4/2025.

4.18 Doanh thu va thu nhap khac
Doanh thu ban hang dwoc ghi nhan khi dong théi théa man céc diéu kién sau:

- C6ng ty da chuyén giao phan Ién ri ro va lgi ich gan lién véi quyén s& hiru san phdm, hang hoéa
cho ngudi mua;

- Cong ty khéng con ndm gilr quyén quan Iy hang héa nhu ngwdi s& hitu hodc quyén kiém soét hang
hoa;

- Doanh thu dwoc xac dinh twong dbi chac chén;
- Cong ty da hoac sé thu duoc loi ich kinh té tir giao dich ban hang;

- Xé&c dinh dwoc cac chi phi lién quan dén giao dich ban hang.
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Doanh thu cung cap dich vu dwoc ghi nhan khi déng thei théa man cac diéu kién sau:
- Doanh thu dwoc xac dinh twong @i chac chan;

- Céng ty da hodc sé thu dwoc lgi ich kinh té tir giao dich cung cép dich vu dé;

- Xac dinh dwoc phan cong viéc da hoan thanh vao ngay két thuc ky ké toan nam;

- Xé&c dinh dwoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cap dich vu
do.

12 <« =£2 )20

Doanh thu gia céng: |a sb tién gia cong thuc té dwoc hudng, khéng bao gbm gia tri vat tw, hang hoa
nhan gia céng. ,

Doanh thu hoat déng tai chinh bao gém lai tién g, cho vay, trai phiéu; cd tirc dwoc chia va lai
chénh léch ty gia, cu thé nhw sau: :

- Tién lai dwoc xac dinh twong dbi chac chan trén co s& sb dw tién glvi, cho vay, trai phiéu va I3 ;
suat thuc té tieng ky;

- Cb tire dugre chia dwoc ghi nhan theo théng bao cla bén chia ¢ tirc;

- Chénh léch ty gia phan anh cac khoan lai chénh léch ty gia héi doai thuc té phat sinh trong nam
clia cac nghiép vu phat sinh c6 gbc ngoai té.

Thu nhap khac phan anh cac khoan thu nhap phat sinh tir cac sy kién hay cac nghiép vu riéng biét
v@i hoat déng kinh doanh théng thwéng clia Cong ty, ngoai cac khoan doanh thu néu trén.

4.19 Cac khoan giam trir doanh thu

Céac khoan giam trir doanh thu phan anh cac khoan hang ban bj tra lai, chiét khdu thuong mai va giam
gia hang ban phat sinh trong ndm, néu co, theo diéu kién hop déng va cac chirng tir lién quan.

4.20 Gia vén hang ban

Gia vén hang ban bao gom tri gia vén cta thanh pham, hang hoa ban trong ndm dwoc ghi nhan theo
thue té phat sinh phi hgp véi doanh thu va khoan hoan nhap dw phang gidm gia hang ton kho.

4.21 Chi phi tai chinh
Chi phi tai chinh bao gbm l4i tién vay va 16 chénh léch ty gia, cu thé nhw sau:

- Tién lai dwoc ghi nhan theo thuc té phat sinh trén co s& sb du tién vay va lai suat vay thuc té tirng
ky; .

- Chénh Iéch ty gia phan &nh cac khoan 16 chénh léch ty gia hbi doai thirc té phat sinh trong nam
cua cac nghiép vu phat sinh c6 goc ngoai té va 16 chénh léch ty gia hoi doai do danh gia lai cac
khoan muc tién té co gbc ngoai té tai ngay két thuc ky ké toan nam.

4.22 Chi phi ban hang, chi phi quan ly doanh nghiép
Chi phi ban hang phan anh cac chi phi thuc té phat sinh trong qua trinh ban hang cua ky ké toan, bao
goém: chi phi lwong nhan vién ban hang, chi phi khau hao tai san co6 dinh, phi xuat hang, qua ting
khach hang va cac chi phi khac.
Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung cda Céng ty phat sinh trong nam,

bao gém: chi phi vé lwong nhan vién bd phan quan Iy doanh nghiép (tién lwong, tién cong, cac khodn
phu cép...); kinh phi céng doan, bdo hiém x& hoi, bdo hiém y té, bao hiém thét nghiép clia nhan vién
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quan ly doanh nghiép; chi phi vat liéu van phong, cong cu lao dong; khéu hao tai san cb dinh dung cho
quan ly doanh nghiép; tién thué dat, lé phi mén bai; dich vu mua ngoai (dién, nwéc, dién thoai, bao
hiém tai san, chay nd...); chi phi bang tién khac (tiép khach...).

4.23 Thué
Thué thu nhap doanh nghiép bao gém thué thu nhap hién hanh va thué thu nhap hoan lai.

Chi phi thué thu nhap hién hanh phan anh sé thué thu nhap doanh nghiép phai ndp phat sinh trong
nam.

Thué thu nhap hoan lai dwoc xac dinh trén cac khoan chénh léch tam thai tai ngay két thuc ky ké toan
nam gilra gia tri ghi s& cla tai san, no phai trd va co s& tinh thué clia cac khodn muc nay. Chi phi
hoac thu nhap thué thu nhap hoan lai phan anh sé chénh léch phat sinh va hoan nhap cua tai san thué
thu nhap hoan lai va thué thu nhap hoan lai phai tra trong nam.

Thu nhéap tinh thué c6 thé khac véi téng loi nhuan ké toan trude thué dwoc trinh bay trén bao cao két
quéa hoat déng kinh doanh vi thu nhap tinh thué khéng bao gébm cac khodn thu nhap chiu thué hay chi
phi dwoc khéu trir trong cac nam khac (bao gdm ca 16 mang sang, néu c6) va ngoai ra khang bao gom
cac chi tiéu khong chiu thué hodc khéng dwoc khau tris.

Viéc xac dinh cac loai thué clia Céng ty c&n clr vao cac quy dinh hlén hanh vé thué. Tuy nhién, nhix ng
quy dinh nay thay déi theo tLrng thoi ky va wec xac dinh nghfa vu vé cac loai thué tuy thuéc vao két
qua kiém tra clia co quan thué c6 thAm quyén.

4.24 Bén lién quan
Céac bén duoc coi 1 bén lién quan cla Cong ty néu moét bén cé kha nang, truc tiép hodc gian tiép,
kiém soat bén kia hodc cé anh hwéng dang ké téi bén kia trong viéc ra quyét dinh céc chinh sach tai
chinh va hoat déng, hodc khi Céng ty va bén kia cung chiu sw kiem soat chung hodc anh hwéng dang
ké chung. Cac bén lién quan co thé 1a to chirc hodc ca nhan, bao gébm cac thanh vién gia dinh than
can cla cac ca nhan duwgc coila lién quan.
Théng tin v&i cac bén lién quan duwoc trinh bay tai thuyét minh sé 7, 16, 21, 36.

5. TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2025 01/01/2025

VND VND

Tién mat 1.209.867.521 395.497.285
Tién glri ngan hang khéng ky han 2.389.848.757 7.119.781.786
Cac khoan twong dwong tién (*) 19.000.000.000 26.000.000.000
Coéng 22.599.716.278 33.515.279.071

(*) Tién gli tai cac ngan hang cé ky han tir 01 dén 03 thang dwoc dung dé cam cb, thé chap cho cac
khoan vay tai 31/12/2025 Ia 10.000.000.000 VND (tai 01/01/2025 I& 13.000.000.000 VND).
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
(Cac thuyét minh tir trang 10 dén trang 36 la b6 phén hop thanh cda bao céo tai chinh)

MAU SO B09 - DN

6.4 Phai thu vé cho vay 31/12/2025 01/01/2025
VND VND
Dai han 900.000.000 16.227.500.000
Ong Va Van S 300.000.000 300.000.000
Ba Pham Thj Ngan 300.000.000 300.000.000
Ong Tran Trung Tuyén 300.000.000 -
Ong Nguyén Van Vi - 127.500.000
Cong ty C6 phan Nam Tién Nam Binh - 15.500.000.000
PHAI THU KHACH HANG
31/12/2025 01/01/2025
VND VND

Ngén han

Céc khoan phai thu clia khach hang chiém tir 10% tré 1én
trén tbng phai thu khach hang

Phoenix

C.F.L Enterprise Ltd

MGF sourcing far east

Fusion sourcing limited

Cac khoan phai thu ctia khach hang khac

141.421.784.237
111.797.438.042

30.407.247.198
34.027.448.185
25.335.084.683
22.027.657.976
29.624.346.195

101.865.902.362
81.288.701.709

43.954.108.947
37.334.592.762

20.577.200.653

NN = ANy

Phai thu cda khach hang la bén lién quan - 989.934.605
Céng ty C6 phan Nam Tién Nam Binh - 989.934.605
PHAI THU KHAC
31/12/2025 01/01/2025
VND VND
Giatri Dwphong Gia tri Dw phong
8.1 Ngén han ' 3.833.238.804 - 4.857.757.562 -
Lai tién glri, cho vay, trai phiéu 520.057.534 - 545.912.877 -
C6 tirc duwoc chia - - 1.101.124.000 -
Tam (rng 3.039.290.000 - 2.596.000.000 -
Ky cwoc, ky quy 189.960.000 5 135.960.000 -
Phai thu khac 83.931.270 - 478.760.685 -
8.2 Dai han 4.658.280.000 - 4.658.280.000 -
Ky cwoc, ky quy 4.658.280.000 - 4.658.280.000 -
HANG TON KHO
9.1 Hang tén kho 31/12/2025 01/01/2025
' VND VND
Gia goc Dw phong Gia goc Dw phong

1.257.500.096 -
46.731.525.123 -

Hang mua dang di dwong
Nguyén liéu, vat liéu

1.595.675.047 -
29.202.514.095 -

LUSP LY L L L LU AL U U U L L L

Céng cu, dung cu

Chi phi san xuét, kinh

doanh d& dang
Thanh phdm
Hang héa

Hang gtri di ban
Céng

34.380.414
20.907.258.933

60.374.778.672
1.400.127.011
27.539.907.090

(5.039.251.226)

113.646.113
29.699.291.640

48.502.577.425
574.098.209
17.213.825.590

(7.484.199.157)

158.245.477.339

(5.039.251.226)

126.901.628.119

(7.484.199.157)
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CONG TY CO PHAN MAY NAM DINH

BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
(Céc thuyét minh tir trang 10 dén trang 36 la b6 phan hop thanh clia bao cao tai chinh)

10.

9.2 Dw phong giam gia hang tén kho

Tai ngay 01 thang 01
Trich lap duw phéng
Hoan nhap dw phong

Tai ngay 31 thang 12

CHI PHi TRA TRUOC

10.1 Ngén han

Cong cu, dung cu xuét ding

Chi phi bao hiém

Chi phi stra chira tai san cé dinh
Chi phi khac

10.2 Dai han

Céng cu, dung cu xuét ding

Chiphi stra chira tai san cé dinh

Chi phi st dung dich vu phan mém Base
Chi phi khac

Nam 2025
VND

MAU SO B09 - DN

Nam 2024
VND

(7.484.199.157)

2.444.947.931

(7.471.377.409)
(12.821.748)

(5.039.251.226)

(7.484.199.157)

31112/2025 01/01/2025
VND VND
773.702.260 709.410.574
77.167.549 302.599.678
147.358.751 150.242.919
91.641.473 162.487.977
457.534.487 94.080.000

9.977.569.129
3.890.253.663
6.043.130.060
34.825.406
9.360.000

11.380.991.970
3.322.176.493
7.711.025.029
347.790.448
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CONG TY CO PHAN MAY NAM DINH

BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU SO B09 - DN

(Céc thuyét minh tir trang 10 dén trang 36 Ia b6 phan hop thanh cta béo céo tai chinh)

12. TAI SAN CO PINH VO HiNH

Pon vj tinh: VND

Phan mém Céng
may tinh

NGUYEN GIA
Tai ngay 01/01/2025 2.377.450.000 2.377.450.000
Tang trong nam 396.635.000 396.635.000
Mua trong nam 396.635.000 396.635.000
Giam trong nam ' - -
Tai ngay 31/12/2025 2.774.085.000 2.774.085.000
GIA TRI HAO MON LOY KE
Tai ngay 01/01/2025 1.024.104.152 1.024.104.152
Tang trong nam 389.246.929 389.246.929
Kh&u hao trong ndm 389.246.929 389.246.929

Giam trong nam
Tai ngay 31/12/2025
GIA TR| CON LAl
Tai ngay 01/01/2025
Tai ngay 31/12/2025

1.413.351.081

1.413.351.081

1.353.345.848

1.353.345.848

1.360.733.919

1.360.733.919

Nguyén gia clia tai san cé dinh vé hinh da khu hao hét con st dung tai ngay 31/12/2025 13
367.290.000 VND va tai ngay 01/01/2025 |a 143.850.000 VND.

13. BAT BONG SAN bAU TV

»

01/01/2025

Téng trong
nam

Giam trong
nam

Bon vitinh: VND

31/12/2025

BAT DONG SAN BAU TU CHO THUE

Nguyén gia

14.154.166.728

14.154.166.728

Nha cira, vat kién trac

14.154.166.728

14.154.166.728

Gia tri hao mon lay ké

14.154.166.728

14.154.166.728

Nha ctra, vat kién truc

14.154.166.728

Gia tricon lai

Nha ctra, vat kién tric

14.154.166.728

Theo quy dinh tai Chudn muc ké toan Viét Nam sé 05 - Bat dong san dau tw, gia tri hop Iy cia bat
doéng san dau tw tai ngay két thic nam tai chinh can duoc trinh bay. Tuy nhién, Cong ty chwa xac dinh
dworc gia tri hop ly cia cac bat déng san dau tw do chwa cé diéu kién dé thwe hién.

14. TAI SAN DO’ DANG DAI HAN

Chi phi xay dwng co ban dé& dang Nam 2025 Nam 2024

VND VND
Tai ngay 01 thang 01 6.539.198.457 5.664.010.790
Tang trong nam 807.853.000 875.187.667
Xay dwng co ban 411.218.000 875.187.667
Mua sam tai san c6 dinh 396.635.000 -
Giam trong nam 396.635.000 -
Két chuyén sang tai san cé dinh 396.635.000 v
Tai ngay 31 thang 12 (*) 6.950.416.457 6.539.198.457
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CONG TY CO PHAN MAY NAM DINH

BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU sO B09 - DN

(Céac thuyét minh tir trang 10 dén trang 36 1a b6 phan hop thanh cta bdo céo tai chinh)

(*) bao gbm:
31/12/2025 01/01/2025
VND VND
Dw an Nha may NAGACO Quynh Lwu (**) 6.114.966.457 5.818.698.457
Stra chira Nha may Hoa Xa 720.500.000 720.500.000
Showroom - phong hop ) ~ 54.950.000 -
Cai tao slra chira tru s& va trung tam phat trién mau 60.000.000 -
Cong 6.950.416.457 6.539.198.457

(**) La du an Nha may NAGACO Quynh Luu dugc chap lhuan chl trrong dau tw theo Quyét dinh sb
826/QD-UBND ngay 30/3/2021 va Quyét dinh sé 212/QD-UBND ngay 28/12/2023 diéu chinh lan the
nhéat cla Uy ban nhan dan tinh Nghé An. Muc tiéu dy &n la cung cap cac san phém may mac (trang
phuc 4o, quan, db bdo ho lao déng) phuc vu nhu cau tiéu ding trong nwéc va xuat khdu. Quy mé san
xuat: 2.000.000 san pham/nam. Dia diém thwc hién: tai Xa Quynh Van, Huyén Quynh Lwu, Tinh Nghé
An. Dién tich dét s& dung dy kién: 30.082,4 m2, trong d6 c6 27.908,4 m2 dat san xuat nong nghlep
(hién trang la dat trong lua) va 2.174,0 m? dét bang chua sir dung do UBND Xa Quynh Van quan ly.
Téng von dau tw cla dw &n: 155.276.000.000 VND, trong do: von ty co la 38.819. 000.000 VND chiém
25% tdng von dau tw dy an va vén vay 1a 116. 457 000.000 VND chiém 75% tbng von dau tw du &n.
Thoi gian hoat déng clia dy an: 50 nam ké tir ngay duoc chap thuan cha treong dau tw. Dy an dang
trong qua trinh thirc hién cac tha tuc phép Iy, dw kién Quy 1/2027 hoan thanh cong trinh dwa vao st
dung.

15. THUE THU NHAP HOAN LAl
31/12/2025 01/01/2025
VND VND
Tai san thué thu nhap hoan lai _ 589.794.020 146.590.024
Thué suat thué TNDN st¥ dung dé xéac dinh gia trj tai san
thué thu nhép hoén lai: 20%
Tai san thué thu nhap hoan lai lién quan dén khoan chénh 589.794.020 146.590.024
léch tam thei dwoc khau trie
16. PHAI TRA NGOl BAN
31/12/2025 01/01/2025
, VND ' VND
Giatri So6 co kha nang Gia tri SO c6 kha nang
tra ng tra no

Ngén han

Cac khoan phai tra nguoi ban
chiém tr 10% tré 1én trén téng
phai tra

Céng ty TNHH Dét nhuém
Khénh Nghiép Viét Nam

Céng ty C6 phan Nam Tién
Nam Binh

Phai tra cho cac déi twong
khac

Phai tra nguoi ban la cac bén
lien quan

Céng ty Cé phan Nam Tién
Nam Binh

45.696.779.340
30.364.152.284
21.705.464.434

8.658.687.850

15.332.627.056

8.658.687.850

8.658.687.850

45.696.779.340
30.364.152.284
21.705.464.434

8.658.687.850

15.332.627.056

8.658.687.850

8.658.687.850

" 23.302.323.036

14.601.268.342

10.890.035.927
3.711.232.415

8.701.054.694

3.711.232.415

3.711.232.415

23.302.323.036
14.601.268.342

10.890.035.927
3.711.232.415

8.701.054.694

3.711.232.415

3.711.232.415

24



CONG TY CO PHAN MAY NAM DINH

BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
(Céc thuyét minh tir trang 10 dén trang 36 la bé phén hop thanh cda béo céo tai chinh)

17. THUE VA CAC KHOAN PHAI NOP NHA NU'G'C

MAU SO B09 - DN

01/01/2025 Sé phaindp  S6 da thwe nop 31/12/2025
trong nam trong nam
VND VND VND VND
Thué gia tri gia tang = 51.298.443 51.298.443 -
Thué xuat, nhap khau 68.992.208 68.992.208 -
Thué thu nhap doanh nghiép ~ 1.338.880.153 3.984.654.838 2.638.880.153 2.684.654.838
Thué thu nhap canhan 168.458.192 1.665.311.342 1.577.291.439 256.478.095
Thué nha dat, tién thué dat = 859.993.620 1.354.997.100 (495.003.480)
Cac loai thué, phi khac & 44.094.842 18.196.686 25.898.156
Céng 1.507.338.345 6.674.345.293 5.709.656.029 2.472.027.609
Trong dé:
17.1 Phai nop 1.507.338.345 2.967.031.089
17.2 Phai thu - 495.003.480
18. CHI PHi PHAI TRA
31/12/2025 01/01/2025
VND VND
Ngin han 2.942.462.284 449.249.337
Chi phi phat don hang 2025 clia khach hang C.F.L 1.582.620.000 -
Enterprise Ltd
Phi Other Charges 2% trir vao invoice NGC-EXP2465 971.734.675 -
Lai vay phai tra 216.767.906 231.108.728
Tién dién, nwéc, tién x& ly nwéc thai 56.100.480 115.892.395
Chi phi gia céng 62.853.690 36.375.314
Chi phi khac 52.385.533 65.872.900
19. PHAI TRA KHAC
31/112/2025 01/01/2025
VND VND
Ngéan han 1.686.938.165 1.634.715.023
Kinh phi cong doan 235.052.816 -
C6 tire phai trd 670.190.125 670.190.125
Nhan ky quy, ky cwoc - 162.000.000
Tién com ca 216.252.000 238.158.000
Phai tra thué TNCN clia nguwi lao dong 245.443.224 244.095.988
Khoan phat vi pham hanh chinh phai nép 320.000.000 -
Cac khoan khac - 320.270.910
20. VAY VA NOQ THUE TAI CHiNH
31/12/2025 01/01/2025
VND VND
20.1 Ngan han 194.315.675.545 182.638.149.566

Cac khoan vay

20.2 Dai han
Cac khoan vay

194.315.675.545

28.364.469.090
28.364.469.090

182.638.149.566

38.465.968.090
38.465.968.090
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHiNH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU SO B09 - DN

(Céc thuyét minh tir trang 10 dén trang 36 Ia bé phan hop thanh ctia béo céo tai chinh)
Chi tiét cac hop dong vay dai han con sé dw tai ngay 31/12/2025:

(2.1) Hop ddng tin dung s6 01/2023/232412/HDTD ngay 19/4/2023

Muc dich vay © PAu tw may maéc thiét bi nam 2023 phuc vu san xuét kinh doanh.
Sé tién cho vay : 21.230.000.000 VND.

Th&i han vay . 60 thang.

Théi gian an han : 3thang.

- L&i suat ngay giai ngan la 11%/n&m ap dung lai suét tha ndi, diéu
chinh 6 thangl!étj theo théng bao clia Ngan hang, 1ai suét dwoc tinh
bang: lai suat tién gri niém yét danh cho khach hang ca nhan ky
han 12 thang theo niém yét cta BIDV cong (+) 4%.

Toan bo tai san hinh thanh tir vén vay.

. Theo lich tra no.

. Dinh ky ngay 20 hang thang.

© 6.469.494.354 VND.
3.528.000.000 VND.

Lai suét vay

Tai san dam bao

Tra gbc

Tra lai

Sé dw vay tai 31/12/2025
Sé phai tra trong nam 2026

(2.2) Hop dbéng tin dung sé 01/2024/232412/HDTD ngay 12/3/2024

Muc dich vay © DAu tw may moc thiét bi phuc vu san xuét kinh doanh.

Sé tién cho vay : 12.909.000.000 VND.

Th&i han vay . 60 thang.

Thoi gian &n han : 3thang.

Lai suat vay - Lai suat 8,3%/nam, ai suat tha ndi diéu chinh 6 thang/lan. L&i suat

ne qua han la 150% l&i suat cho vay trong han. Lai cham tra ap
dung dbi vé&i no I1ai cham tra 1a 10%/nam tinh trén sé dw 1ai cham trd
twong (rng va&i thoi gian cham tra.

: Toan b tai san hinh thanh tir von vay.

: Theo lich tra ng.

: Binh ky ngay 20 hang thang.
5.502.974.736 VND.
1.680.000.000 VND.

Tai san dam bao

Tra géc

Tra lai

Sé dw vay tai 31/12/2025
Sé phai tr trong nam 2026

(3) Hop déng vay v6i cac ca nhan c6 thoi han trén 03 nam, 1ai suét 8%/nam. Muc dich vay dé bd
sung von kinh doanh.

b. Ky han thanh toan cac khoan vay dai han nhw sau:
Bon vi tinh: VND

Téng ng Tir 1 nam Trén 1 ndm Trén 5 ndm
tré xudng dén 5 nam
Tai ngay 31/12/2025
Vay ngan hang 11.972.469.090 5.208.000.000 - 6.764.469.090 -
Vay ca nhan 21.600.000.000 - 21.600.000.000 -
Cong 33.572.469.090 5.208.000.000 28.364.469.090 -

Tai ngay 01/01/2025
Vay ngan hang
Vay ca nhan

Coéng

18.104.844.090
26.600.000.000

6.238.876.000

11.865.968.090
26.600.000.000

44.704.844.090

6.238.876.000

38.465.968.090
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CONG TY CO PHAN MAY NAM BINH BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU SO B09 - DN

(Cac thuyét minh tir trang 10 dén trang 36 la bo phan hop thanh cda béo céo tai chinh)

GIAO DICH VE VON VO CAC CHU SO HO'U VA CHIA cO TUC, PHAN PHOI LO1 NHUAN

a. Vén gop cua chi sé hivu Nim 2025 Nam 2024
VND VND
Tai ngay 01 thang 01 47.500.000.000 31.500.000.000

Tang trong nam 4.749.170.000 16.000.000.000
Tra cb tirc bang cb phiéu (*) 4.749.170.000 -
Tang bang tién - 16.000.000.000
Giam trong nam = 2
Tai ngay 31 thang 12  52.249.170.000 47.500.000.000

(*) Céng ty phat hanh cb phiéu dé& trd cd tlic theo Nghi quyet Bai hoi dbéng cb déng sb
01/2025/NQDHBCD-MND ngay 26/4/2025 va Nghi quyét Hoi déng quan tri sb 05!2025;‘NQ HDQT
ngay 25/9/2025. Théng bao s6 112-2025/CV-NJC ngay 14/10/2025, Céng ty phat hanh cb phiéu dé tra
c6 tirc ndm 2024 theo ty lé 10:1 (cd dong s& hibu 10 cb phiéu dwoc nhan 01 ¢cb phleu) Theo Ngh1
quyet Hoi déng quan tri s6 07/2025/NQ-HDQT ngay 03/11/2025 théng bao vé két qué phat hanh co
phleu aé tra cb tirc n&m 2024 s6 c6 phiéu phan phdi cho cb déng la 474.917 cb phiéu, so cb phiéu xu

ly phan I& cb phan 1a 83 cb phleu

Nam 2024
VND

b. Loi nhuan sau thué chwa phan phéi Nam 2025
VND
Tai ngay 01 thang 01 29.429.045.648

12.595.341.779
12.5695.341.779
8.913.275.986
4.749.170.000
4.164.105.986

Tang treng nam

Lai trong nam

Giam trong nam

Chia cb tirc béng cb phiéu

Trich quy khen thwéng, phuc loi
Chia c6 ttrc bang tién

23.201.015.646
11.897.445.676
11.897.445.676

5.669.415.674

2.519.415.674
3.150.000.000

Tai ngay 31 thang 12 33.111.111.441 29.429.045.648
c. C6 phiéu 31/12/2025 01/01/2025

Cé phiéu Cé phiéu
S lwong cd phiéu dang ky phat hanh 5.224.917 4.750.000
S6 lwong cb phiéu da ban ra cong chung 5.224.917 4.750.000
C6 phiéu ph6 théng 5.224.917 4.750.000
S6 luong cb phiéu dang lru hanh 5.224.917 4.750.000
Cé phiéu phé théng 5.224.917 4.750.000
Ménh gia cb phiéu dang Iu hanh (VND/cé phiéu) 10.000 10.000

Théng bao sb 7262/UBCK-QLCB ngay 10/11/2025 cta Uy ban Chirng khoan Nha nuéc, sé cd phleu
cong ty da phan phéi cho cé dong hién hiru Gé tra cb tirc la 474.917 cb phleu Theo Quyét dinh s0
1426/QD-SGDHN ngay 05/12/2025, sé Iwong cb phiéu dang ky giao dich bd sung la 474.917 cbd
phleu hiéu lwc tir ngay 10/12/2025.
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CONG TY CO PHAN MAY NAM BINH

BAO CAO

TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU SO B09 - DN

(Céc thuyét minh tir trang 10 dén trang 36 1a b6 phan hop thanh cua béo céo tai chinh)

22. CAC KHOAN MUC NGOAI BANG CAN POl KE TOAN

Tai san nhan giir hd BVT ) 31/12/2025 01/01/2025
So lwong Gia tri (VND) S0 lwong Gia tri (VND)
Vat tw, hang héa nhan 6.222.253.881 2.515.602.511
gitr ho, gia coéng
Vai m? 68.935,71 5.434.334.953 30.225,34 1.422.272.450
Chi va phu liéu khac m 5.134.045,36 111.224.803 14.847,28 109.906.064
Cuc va phu liéu khac bé 17,00 14.460 329.108,00 242.744.687
Khoa va phu liéu chiéc 354.485,00 570.828.714 503.987,02 740.124.025
khac
Mex m 5.184,98 105.850.951 37,53 555.285
Ngoai té cac loai 31/112/2025 01/01/2025
bo la My (USD) 11.691,43 25.589,62
No kho doi da xir ly 3111212025 01/01/2025
usb VND usD VND
Cong ty TNHH Céng nghiép va - 121.000.000 - 121.000.000
Thwong mai Toan Thang
Sitop 25.547,60 575.582.146 25.547,60 575.582.146
MGF Sourcing US, LLC 36.914,85 853.085.876 36.914,85 853.085.876
J CREW OPERATING CORP 1.130.714,10 25.993.621.110 1.130.714,10 25.993.621.110

23. DOANH THU

Doanh thu ban hang va cung cép dich vu
Doanh thu ban hang hoa

Doanh thu ban thanh pham

Doanh thu cung cép dich vu

Doanh thu khac

Cac khoan giam trir doanh thu
Hang ban bij tra lai

Doanh thu thuin vé ban hang va cung cép dich vu

24. GIA VON HANG BAN

Gia von hang hoa da ban
Gia von thanh pham da ban
Gia vén khac

Hoan nhap/Trich lap dw phong gidm gia hang tén kho

Cong

Nam 2025
VND

Nam 2024
VND

661.508.276.276
2.557.682.821
655.975.869.445
1.782.707.130
1.192.016.880

270.881.859
270.881.859

804.895.415.372
694.052.966
801.692.655.663
2.324.480.780
184.225.963

1.459.259
1.459.259

804.893.956.113

661.237.394.417

N3m 2025
_VND

Nam 2024
VND

1.268.851.284
600.038.442.631
1.152.489.800
(2.444.947.931)

1.886.380.599
729.934.924.943

12.821.748

600.014.835.784

731.834.127.290

30

AN

TRA

/L



CONG TY CO PHAN MAY NAM BINH BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU sO B09 - DN

(Céc thuyét minh tcr trang 10 dén trang 36 1a bo phan hop thanh cda bdo céo tai chinh)

25. DOANH THU HOAT DPONG TAI CHINH

Lai tién gli, cho vay, trai phiéu
Cé tirc dwoc chia

Lai chénh léch ty gia

Cdng

26. CHI PHI TAI CHINH

Lai tién vay
L6 chénh léch ty gia

Cong

27. CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi ban hang

Chi phi nhan vién

Chi phi vat liéu

Chi phi khac

Chi phi quan ly doanh nghiép
Chi phi nhan vién

Chi phi khau hao

Chi phi khac

28. THU NHAP KHAC

Phat vi pham hop déng, bdi thwéng thu dwoc
Giam céng ng do khéng phai thanh toan

Tién thu thanh ly CCDC

Cac khoan khac

Cdng

29. CHI PHi KHAC

Gia tri con lai ctia TSCB thanh ly, nhwgng ban

Gia tri thu héi tir thanh Iy TSCP

Phat thué, cham nép thué, phat vi pham hanh chinh
Cac khoan bj phat hop déng

Chi phi phat don hang 2025 cla khach hang C.F.L
Enterprise Ltd

Cac khoan khac

Cong

Nam 2025
VND

Nam 2024
VND

2.036.089.503
1.651.686.000
8.967.544.098

1.500.768.640
1.101.124.000
12.991.110.970

12.655.319.601 15.593.003.610
Nam 2025 Nam 2024
VND VND

11.461.434.548
7.145.818.224

14.648.623.165
9.245.725.076

18.607.252.772

23.894.348.241

Nam 2025
VND

Nam 2024
VND

25.582.957.981
3.636.649.215
1.805.616
21.944.503.150

15.726.194.191
7.401.703.330
1.380.432.073
6.944.058.788

30.065.524.535
9.527.081.294
5.481.348.307
156.057.094.934

22.445.995.083
8.546.597.908
1.291.574.334
12.607.822.841

1.5682.620.000

38.010.604

Nam 2025 Nam 2024
~__VND VND
3.858.969.687 6.772.171.332
147.729.932 1.424.813.359

< 1.680.419.200

495.587.410 625.159.074
4.502.287.029 10.502.562.965
Nim 2025 Nim 2024
VND ~__VND

: 260.035.069

- (117.154.546)

631.870.582 71.680.557
74.466.512 7.656.196.445

68.395.723

2.326.967.698

7.939.153.248
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU SO B09 - DN

(Céc thuyét minh tir trang 10 dén trang 36 1a bo phan hop thanh cda béo céo tai chinh)

30. CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Nam 2025
VND

Nam 2024
VND

Chi phi nguyén liéu, vat liéu

Chi phi nhan cong

Chi phi khau hao

Chi phi dich vu mua ngoai va chi phi khac

372.091.412.800
146.859.234.558

9.544.071.261
126.259.126.224

340.717.830.770
150.932.954.332

9.014.362.184
213.247.520.736

Cong

31. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Téng lgi nhuan ké toan (1)

Caéc khoan diéu chinh tang (2)

Gia von tinh thué nam trwédc chuyén sang

Doanh thu tinh thué nam nay ghi nhan nam sau
Thu lao HBQT khéng truc tiép diéu hanh

L6 CLTG danh gia lai cla tién, phai thu ndm nay
Lai CLTG ctia tién, phai thu nam treéc

Chi phi khéng dworc trir khac

Céc khoan diéu chinh giam (3)

Cé tire dwoc chia

Gia vén tinh thué n&m nay ghi nhan n&m sau
Doanh thu tinh thué nam trwéc chuyén sang

L6 CLTG danh gia lai cta tién, phai thu nam trédc
Lai CLTG danh gia lai cla tién, phai thu nd3m nay
Téng loi nhuan tinh thué (4)=(1)+(2)-(3)

Thué suét thué TNDN hién hanh (5)

Chi phi thué TNDN hién hanh (6)=(4)*(5)

32. CHI PHi THUE THU NHAP DOANH NGHIEP HOAN LAI

Chi phi thué thu nhap doanh nghiép hoan lai phat sinh tir
viéc hoan nhap tai san thué thu nhap hoan lai

Thu nhap thué thu nhap doanh nghiép ho&n lai phat sinh tir
cac khoan chF‘;nh léch tam théi dwoc khau tri

Thu nhap thué thu nhap doanh nghiép hoan lai phat sinh tt
viéc hoan nhap thué thu nhap hoan lai phai tra

Coéng

3.684.449.003
16.939.740.759
264.000.000
409.602.338
719.387.809
1.830.622.783
20.061.321.125
1.651.686.000
13.992.236.000
4.417.399.125

654.,753.844.843 713.912.668.022
Nam 2025 Nam 2024

VND VND
16.136.792.621 14.810.374.291
23.847.802.692 14.376.499.069

8.384.319.356
4.417.399.125
228.000.000
11.776.361
1.335.004.227
15.612.410.947
1.101.124.000
3.684.449.003
10.107.450.135

719.387.809

19.923.274.188 13.574.462.413
20% 20%
3.984.654.838 2.714.892.483
Nim 2025 Nam 2024
VND VND
(443.203.996) 198.036.132
(443.203.996) 198.036.132
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CONG TY CO PHAN MAY NAM DINH BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh te trang 10 dén trang 36 la b phan hop thanh ctda bao céo tai chinh)

33.

34.

35.

LAl TREN CcO PHIEU

Lai co ban trén cd phiéu Nam 2025 Nam 2024
) __VND VND

Loi nhudn sau thué thu nhap doanh nghiép (1) 12.595.341.779 11.897.445.676

Céc khodn diéu chinh tang (2a) -

Cac khodn diéu chinh giam (2b) 4.164.105.986

Loi nhuan phan bd cho c6 dong s& hiru cé phiéu phé 12.595.341.779 7.733.339.690

thong (3=1+2a-2b) _ i

Sé lwong binh quan gia quyén cla cb phiéu phé théng dang 4.778.625 3.143.014

Ieu hanh trong ky (4)

Lai co ban trén co phiéu (5=3/4) ' 2.636 2.460

Trong ndm, cong ty phat hanh cd phiéu dé tra cé tirc theo Nghi quyét ai hoi déng cb déng sb
01/2025/NQPHDBCBH-MND ngay 26/4/2025 va Nghi quyét Hoi dong quan tri s6 05!2025!NQ HBQT
ngay 25/9/2025. Théng bao s6 112-2025/CV-NJC ngay 14/10/2025, Cong ty phat hanh cb phiéu dé tra
co tlrc ndm 2024 theo ty Ié 10 : 1 (cd déng s& hiru 10 cb phiéu dwoc nhan 01 cod phleu) Theo Ngh|
quyet HoGi dong quan tri s6 0?1’2025!NQ HPQT ngay 03;'1112025 théng bao ve két qua phat hanh co
phleu ae tra co tlrc nadm 2024 sb cb phiéu phan ph0| cho cb déng 1a 474.917 cb phiéu, s6 cb phleu X0
Iy phan I cb phan la 83 ¢b phléu Theo Théng b&o s6 7262/UBCK- QLCB ngay 10/11/2025 cla Uy ban
Chirng khoan nha nudc, sb cb phleu cong ty da phan phdi cho cd déng hién hiru de trd cd tuc la
474.917 cb phléu Theo quyét dlnh s6 1426/QD-SGDHN ngay 05/12/2025, sé lwgng cé phiéu dang ky
giao dich bé sung la 474.917 cb phiéu, hiéu lwc tir ngay 10/12/2025.

Khoan diéu chinh gidm (2b) tai c6t sé liéu so sanh nam 2024 la do trich quy khen thwdng, phuc loi ter
loi nhuan sau thué ndm 2024 theo Nghi quyét Pai hoi déng cb déng sé 01/2025/NQPHCH-MND ngay
26/4/2025.

Lai co ban trén ¢ phiéu nam 2025 co thé thay dbi sau khi Dai hoi déng cb dong thuong nién nam
2026 thdng qua phwong an phan phéi loi nhuan sau thué nadm 2025.

Khéng co su tac dong clia cac cong cu trong trrong lai ¢6 thé dwoc chuyén dbi thanh cb phiéu va pha
loang gia tri c& phiéu nén khong cé d4u hiéu cho thay 1ai suy giam trén cb phiéu sé nhé hon 13i co ban
trén cé phiéu.

CAC S’ KIEN SAU NGAY KET THUC NAM TAI CHINH

Ban Tong Giam dbc khang dlnh rang, theo nhan dinh cla Ban Téng Giam déc, trén cac khia canh
trong yéu, khong co sw kién bat tercrng nao xay ra sau ngay két thuc ky ké toan nam lam anh hwéng
dén tinh hinh tai chinh va hoat déng ctia Céng ty can thiét phai diéu chinh hodc trinh bay trén bao céo
tai chinh cho nam tai chinh két thic ngay 31/12/2025.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN TE

Ma s6 21 - Tién chi @& mua s&m, xay dyng TSCP va céc tai san dai han khac khéng bao gém khoan
rng trréc cho nha cung cap mua sam, xay dung TSCD nam truwdce la 136.200.000 VND va bao gom
khodn (rng trudc cho nha cung cdp mua sdm, xay dung TSCD nam sau la 253.044.000 VND.

M4 sé 33 - Tién thu tir di vay khoéng bao gom khoan 16 chénh léch ty gia do danh gia lai cudi nam la
830.588.222 VND va khoan phan loai lai la 5.208.000.000 VND.

M4 sb 34 - Tién tra no gbc vay khéng bao gdm khoan phan loai lai 1a 5.208.000.000 VND.
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CONG TY CO PHAN MAY NAM PINH BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU sO B09 - DN
(Céc thuyét minh tcr trang 10 dén trang 36 la bé phan hop thanh cua bédo céo tai chinh)

36. THONG TIN VO'I CAC BEN LIEN QUAN

Giao dich v¢&i cac bén lién quan Méi quan hé Nam 2025 Nam 2024
VND VND

Céng ty CP Nam Tién Nam Pinh  Chung thanh vién
quan ly chua chéot

Ban hang hoa 2.379.171.213 3.121.456.906
Cung cap dich vu 3.180.000 -
Thué GTGT dau ra 190.588.097 280.954.552
Bu trir phai thu va phai tra ' - 1.592.426.853
Thu tién ban hang, cung cép dich 3.618.520.365 820.050.000
vu, 1ai cho vay
Thué gia cong, thué may, mua phu 42.322.688.434 89.478.467.119
lieu
Thué GTGT d4u vao 3.385.815.034 - 7.158.277.242
Tra tién 40.716.404.073 111.872.816.053
Cho vay + 15.500.000.000
Tra tién vay 15.500.000.000 3
Lai vay phai thu 100.290.410 =
Tap doan Dét may Viét Nam Cb déng c6 anh

hwéng dang ke
Chia cd tire - 900.000.000
Tré cb tire i 900.000.000
Ong Pham Minh Birc Téng Giam déc
Chia cb tirc - 52.189.000
Tra cb tirc = 52.189.000
Ba Phi Thi Ngoc Hoa Phé Téng Giam déc
Chia cd tire . 19.900.000
Tra cb tic - 19.900.000
Ong Bui Quang Diing Pho Téng Giam déc
Chia cb ttre - 15.925.000
Tra cb tire - 15.925.000

Thu nhép ctia Hdi ddng quan tri va Ban Téng Giam déc

Téng Giam dbc 917.622.524 869.837.000
Nguoi quén ly khac 1.855.538.806 2.894.648.895
34
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CONG TY CO PHAN MAY NAM BINH

BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU SO B09 - DN

(Céc thuyét minh ter trang 10 dén trang 36 la b phan hop thanh cida béo céo tai chinh)

37. BAO CAO BO PHAN

B6 phan theo linh vwe kinh doanh

Dé phuc vu muc dich quan Iy, co cau té chirc clia Cong ty dwoc chia thanh 02 bé phan hoat dong: bo
phan san xuat va b6 phan dich vu. Cong ty lap bao cao bd phan theo 02 bo phan kinh doanh nay.

Hoat dong cha yéu clia 02 bd phan kinh doanh trén nhu sau:

- B0 phan san xuét: san xuét, gia cong va phan phéi hang may méc;

- B6é phan dich vy: cho thué tai sdn hoat déng va cac dich vu khac.

Cac théng tin bé phan vé hoat déng kinh doanh clia Céng ty nhw sau:

Bang can ddi ké toan tai ngay 31/12/2025

Pon vi tinh: VND

Tai san

Tai san bd phan

Tai san khéng phan bd
Cong

No phai tra

No phai tra bo phan

No phai ta khéng phan bé
Cdng

Bao cao két qua hoat dong kinh doanh nam 2025

San xuét Dich vu Cong
409.076.815.896 - 409.076.815.896
409.076.815.896

308.265.517.739 - 308.265.517.739
308.265.517.739

) Bon vitinh: VND

San xuat Dich vu Codng

658.262.670.407
598.862.345.984

Doanh thu thuan

Gia vén hang ban

Chi phi khéng phan bé

Doanh thu hoat déng tai chinh

Chi phi tai chinh

Loi nhuan tir hoat déng kinh doanh
Lai (16) khac

Loi nhuan truéce thué

Chi phi thué thu nhap doanh nghiép

Loi nhuén sau thué

2.974.724.010
1.152.489.800

Chi phi va loi nhuén khéng tap hop dwoc tirng bé phén theo linh vue kinh doanh.

661.237.394.417
600.014.835.784
41.309.152.172
12.655.319.601
18.607.252.772
13.861.473.290
2.175.319.331
16.136.792.621
3.541.450.842

12.595.341.779
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CONG TY CO PHAN MAY NAM DINH

BAO CAO TAI CHINH 2025

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
(Céc thuyét minh tr trang 10 dén trang 36 la b6 phéan hop thanh cda bao cdo tai chinh)

38.

Bang can dbi ké toan tai ngay 31/12/2024

MAU SO B09 - DN

Bon vi tinh: VND

San xuit Dich vu Cong
Tai san
Tai san bé phan - 367.055.608.018 - 367.055.608.018
Tai san khéng phan bd
Céng 367.055.608.018
No¢ phai tra
No phai tra b6 phan 274.675.545.654 - 274675545654
No phai trd khéng phan bd
Céng 274.675.545.654
B4o cao két qua hoat dong kinh doanh nam 2024

) Pon vitinh: VND
San xuat Dich vu

Cong

802.385.249.370
731.834.127.290

Doanh thu thuan

Gia vbn hang ban

Chi phi khéng phan bé

Doanh thu hoat déng tai chinh

Chi phi tai chinh

Loi nhuan tir hoat dong kinh doanh
Lai (16) khac

Loi nhuan trwedc thué

Chi phi thué thu nhap doanh nghiép

Loi nhuan sau thué

2.508.706.743

804.893.956.113
731.834.127.290
52.5611.519.618
156.593.003.610
23.894.348.241
12.246.964.574
2.563.409.717
14.810.374.291
2.912.928.615

11.897.445.676

Chi phi va loi nhudn khéng tép hop duoc tieng bo phén theo linh vire kinh doanh.

B6 phén theo khu v dia ly

Ban Tdng Giam dbc cho réng Cong ty chi c6 mét b phan dia ly 1a Viét Nam nén khong trinh bay bao

cao bo phan theo khu virc dia ly.

SO LIEU SO SANH

S6 lieu so sanh 1a bao cdo tai chinh nam 2024 da dwoc kiém toan béi Cong ty TNHH Kiém toan An
Viét va duoc trinh bay lai cho phu hop véi so liéu ciia ndm hién hanh.

Nguwi lap biéu Ké toan trwéng

[ /

Nguyén Thij Trang Pham Thij Ngan

Ninh Binh, ngay 21 thang 3 nam 2026
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