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56: 1l/04NQ-HEQT Tan Uy€n, ngdy {)f thdng I I ndm 2023

NGHI QUYET HgI DONG QUAN TRI
V/v; Ddnh gid tinh hinh thq.rc hiQn nghi qqtAt sO tOtOlmq-HDQT, th6ng qua kd hoqch sdn

)
xudt kinh doanh quy 4/2023

HQI DONG QUAN TRI CONG TY

CIn cu Lu4t Doanh nghiQp, Ei0u lg t6 chric vd hopt dQng c6ng ty;
Cin cu bi6n bdn cuQc hgp ngdy 0 $ thSng I I ndm 2023 c:0,a ky hqp HOi ddng qudn tri

(HEQr).

QUYET NGHI
Di6u 1: HDQT thdng nh6t b6o c6o d6nh gi6 tinh hinh thyc hiQn nghi quytit s6,tOlO+ntq-
HEQT cua HDQT (co b6o c6o dinh kdm); sd liQu thgc hiQn quy 3 ndm 2Q23 vd k0 ho4ch s6n

t .,.
xudt kinh doanh quy 4.2023 nhu sau:

STT Chi ti0u DVT
K6 ho4ch

nim 2023

Thqc hiQn

qiy 312023

Thgc hiQn

9Tt2023

9T So

KII nim
2023

IG ho4ch

Q4t2023

Gach x0v duns Vi6n 30.000.000 6.172.000 18.295.000 6r%
2 D6t sdt M3 120.000 r6.668 57.979 48% 20,000
1 Doanh thu I 000d 43.531 .000 4.763.3r1 14.870.483 34% 5.454.545
AT Loi nhu6n tru6'c ttru€ 1000d 5.02s.000 149.306 5.50.414 n% s0.000

Eidu 2: MQt s5 phucrng hufng hoqt ilQng trgng tim quf 4 nim 2023
.-A

1. Tap trung ddy mBnh cdng t6c thu hdi ng, d{c bi€t d6i vdi c6c kh6ch hdng ng k6o ddi d€
tranh ng xdu kh6 ddi.

2. Tqp trung dAy manh ti€u thp g4ch ngoi vd khai th6c kinh doanh dAt set d€ co dong ti€n nQpir , e ./
ti€n cdp quyOn khai th6c kho6ng s6n.

3. Th6ng k6, quy6t to6n chi phi n6m 2023 ldm co s0 x6y dqng kti hopch SXKD vd t4p dfnh
muc kinh t€ kV thudt ndm 20t14.

4. RA xdt kii kdt lpi c6c hgp d6ng nha phdn phdi, hqp d6ng d4i ly, hqp ddng nhir cung cap ndm
2024.

5. Tri6n khai tdt c6c c6ng viQc cu6i ndm nhu hQi nghi ngudi lao d6ng, thi dua khen thuong,
, .l

cong tac Klem Ke.

Di6u 3: Ngh! quy€t ndy d5 dugc HEQT th6ng qua, Co hi6u luc t<6 tu ngdy ky. HDeT, Ban
-. Iqudn ly - diOu hdnh vd c6c d6i tugng liOn quan cdn cri nghi quy€t thyc hiQn.
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