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NGH! QUYET 
RESOLUTION 

Vlv: B6 nhim v trI Giám d6c Chi6n Iuc và Giám dc Cong ngh 
ti Cong ty C6 phân Tp doàn COng ngh CMC 

Re: Appointment of Chief Strategy Officer and Chief Technology Officer 
of CMC Corporation 

HOI DONG QUAN TR! CONG TY 
BOARD OF DIRECTORS 

Can cü': 
- Diêu Iè Cong ty Co phn Tp doan COng ngh CMC; 
- Quy ch to chü'c và hot dng cüa Hi dàng qun trj; 
- Blén bn Kiëm phiéu ' kin thành vien HOI  dóng Qun trj ngày .+.J.Q./2024 v/v "Bô nhim 

vi trI Giám dóc Chin Iu'c và Giám dóc Cong ngh ti Cong ty C6 phn Tp doàn Cong 
ngh CMC"; 

Pursuant to: 
- Charter of CMC Corporation; 
- Regulations on the organization and operation of the Board of Directors; 
- Votinv-counting Minute of Board of Directors of CMC Corporation on 

. .2024 regarding "Appointment of Chief Strategy Officer and Chief 
Technology Officer of CMC Corporation". 

QUYET NGH!/ RESOLVES: 

1. B nhim Ong Dng TCing Son giQ' v trI Giám doc Chin Iu'ç'c cüa COng ty C6 phn 

Tap doàn Cong nghê CMC/ Appointing Mr. Dang Tung Son as Chief Strategy Officer 

of CMC Corporation. 

Ten v trI Ting ViWVietnamese Title: Giám dóc Chin kc 

Ten v trI Ting Anh/English Title: Chief Strategy Officer 

Ten viêt tt'Abbreviations: CSO 

Nhim ky: 03 (ba) nàm, k tU' ngày 07/10/2024. 

Term: 03 (three) years from October 7, 2024. 

MU'c thu nhâp: Xem xét diu chnh cüng kS'  ánh giá dièu chinh thu nhp thu'&ng tht.ng 

niên nãm 2024 cüa Ban Lãnh dao CMC Corp và các dyn vi thánh viên. 

Income: Remain as current and will be considered for the adjustment in the 2024 annual 
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performance review of the Leadership Board of CMC Corp and companies. 

Tom tAt mO tá cong vic v tn Giám d6c ChiAn Iu'o'clSummary of job descriptions of 

CSO: 

V lien hành nghiên cü'u, phân tIch các xu hu'ó'ng cong ngh/th tru'&ng, cáo yu to canh 

tranh vá dOl tác khách hang de xáy dt,vng, d xuAt cáo chu'ng trinhlsáng ki4n chién 

lu'cyc phU hQ'p v&i tm nhmn, sü' mnh va myc tiêu phát tri4n dài h?n  cüa Tap doàn. 

Conduct research and analyze technology/market trends, competitive factors and 

customer partners to develop and propose strategic programs/initiatives in line with the 

CMC Corporation's vision, mission and long-term development goals. 

V TO chU'c trin khai va k14m soát ke ho?ch thy'c hin cac chu'o'ng trInh chien Iu'Q'c cho 

Tp doàn và cáo o'n vi thành viên; 

Organize, implement and control the implementation plan of strategic programs for 

CMC Corporation and its subsidiaries; 

V Chi d?o,  giám sat các b phn lien quan thy'c hn ch14n lu'c Va dt,r trU các phu'o'ng 4 

an phàng ngü'a rii ro toàn Tp doàn; 
] 

Direct and supervise relevant departments to implement strategies and prepare the risk H 

prevention plans at CMC Corporation and its subsidiaries; 

/ Tht,rc hin cac hot dng truyn thông chién Iu'cc, phOi hcp quan h dOi tác khách 

hang nhm quang bá thung hiu, nâng cao vi th4 cüa Tp doàn Va CC do'n vi thành 

viên 

Carry out the strategic communication activities, coordinate the customer partnerships 

to promote the brand, enhance the position of CMC Corporation and its subsidiaries 

V Thçi'c hin cac nhim vy khác theo phân cong cüa Chi tjch dièu hành Tp doàn. 

Perform other duties as assigned by the Executive President. 

2. BO nhièm Ong Dáng Van Tü giu' vi trI Giám dc COng ngh cUa Cong ty CO phn Tp 

doàn Cong ngh CMC/ Appointing Mr. Dang Van Tu as Chief Technology Officer of 

CMC Corporation. 

- Ten vi trI TiAng Vit/ Vietnamese Title: Giám dOc Cong ngh 

Ten vi trI TiAng Anh/English Title: Chief Technology Officer 

Ten viAt tAt/Abbreviations: CTO 

Nhièm ks': 03 (ba) näm, kO tü' ngày 07/10/2024. 

Term: 03 (three) years from October 7, 2024. 

Mü'c thu nhâp: Xem xét dièu chinh cUng k' dánh giá diu chTnh thu nhp thu'&ng thng 

nien näm 2024 cüa Ban Lãnh d?o  CMC Corp và các dcn vi thành viên. 
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Income: Remain as current and will be considered for the adjustment in the 2024 annual 

performance review of the Leadership Board of CMC Corp and companies. 

Tom tt mO tã cong vic v trI Giám d1 c COng ngh/Summary of job descriptions of 

CTO: 

V Tién hành nghiên CU'U, phân tIch cac xu hu'&ng cong ngh/thj tru'ng, cáo y4u to cnh 

tranh va dói tác khách hang d4 xây dy'ng va tri4n khai chin ILcYc cong ngh phU hcp 

vo muc tiêu kinh doanh cüa Tp doàn va cac cong ty thành vien.. 

Conduct research and analysis of technology/market trends, competitive factors and 

customer partners to develop and implement technology strategies in line with the 

business goals of CMC Corporation and its subsidiaries. 

V Oàm bo h tng cong ngh 6n dnh, an toàn Va baa mt, dàng thô'i trin khai phát 

trin va cal t14n san phm cong ngh, nghiên cU'u Va dvng  các cOng ngh mó'i; 

Ensure stable, safe and secure technology infrastructure, and deploy development and 

improvement of technology products, research and apply new technologies; 

V Qun I' va phát trin di ngü k9 thut, dm baa hiu sut cao vá kha nàng dáp U'ng 

yêu cu kinh doanh cüa Tap daan và các do'n vi thánh viên; 

Manage and develop technical teams, ensure high performance and ability to meet 

business requirements of CMC Corporation and its subsidiaries; 

V Dn dtchi4n uvcchuyn  d6lAI cüatoàn Tp doàn, tói u'u hóa ho?tdng vàthücdy 

sç' dôi mài sang t?o. 

Lead the CMC's A/transformation strategy, optimize operations and drive innovation. 

V Qun I ngân sách chi phi cOng ngh hQ'p Ii', tói u'u hôa nguón Ri'c cho các dci' an cOng 

nghê. 

Manage technology cost budgets reasonably, optimize resources for technology 

projects. 

V Thçi'c hin các nhim vu khác theo phân cOng cüa Chü tjch dièu hành Tp doàn. 

Perform other duties as assigned by the Executive President. 

3. Uy quyên lAuthorization 

HDQT Oy quyèn cho Ch tch HDQT Ban hành các quy4t djnh b6 nhim cüa nhân sçi' lien 

quan thea các nOi  dung dã du'c HDQT phê duyt. 

The Board of Directors authorizes the Chairman of the Board to issue appointment decisions 

for relevant personnel according to the contents approved by the Board of Directors. 



T.M HQI DONG QUAN TRI 
ON BEHALF OF BOD 

CHAIRMAN 

rung ChInh 
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No nhn/Recipient: 
SOD & BOS members 
Board of Management; 
Filing: BOD office 
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