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THONG OIEP CHU TjCH HOI DONG QUAN TRj

Kinh thtra Quy vi Co dong!

Nam 2025, kinh te the gidi tiep tuc doi mat vdi nhieu bat on khi xung dot chinh trj

dien ra tren dien rong toan cau va xu hudng bao ho thUdng mai gia tang, boi canh

the gidi tiep tuc van dong trong trang thai nhieu chieu, dan xen giufa cd hoi va

thach thdc. Ben canh do, rui ro ve tai chinh - tien te, bien doi khi hau va cac hi|n

tUdng thdi tiet cut doan tiep tuc dat ra yeu cau ngay cang cao doi vdi nang lUc

thich dng va quan trj riii ro cua cac nen kinh te. Trong boi canh do, kinh te Viet

Nam nam 2025 van duy tri dddc da tang trddng tich cue nhd sit dieu hanh linh

hoat cua Chinh phii, lam phat dUdc kiem soat, lai suat cd xu hudng giam dan, dau

tU cong dUdc day manh, tao hieu 0ng Ian tda tich cue den nhieu nganh va ITnh vi/c.

Trong mpi tinh huong, Cong ty co phan Dau TU va ThUdng Mai DIC Uu tien quan

trj tot dong tien, hang ton kho va Ung bien linh hoat de phu hop vdi thj trudng

trong nUdc va quoc te.

Vdi be day hoat dong trong tinh vUc kinh doanh xuat nhap khau cho den nay, Cong

ty Cd phan Oau tU va ThUdng mai DIC da trd thanh mot thUdng hieu uy tin doi vdi

ban hang trong nUdc va qudc te. Day cung chinh la cd sd, la nen tang va cd hpi

dUa DIC den gan hdn vdi cac du an Idn, cac gdi thau cap Qudc te.

BUdc sang nam 2026, kinh te the gidi dUdc dU bao tiep tuc phuc hoi nhung vin

ti'em an nhieu yeu to bat djnh, Cong ty DIC se tiep tuc quan trj san xuat kinh doanh

phu hdp vdi tinh hinh thj trUdng. Thay mat Hoi dong quan trj, Ban lanh dao cung

toan the CBCNV CTCP Dau tU va ThUdng mai DIC, tdi xin gdi Idi tri an sau sac vi sU

tin tudng, ung ho cua Quy cd dong, cam dn sU hdp tac tich cUc cua khach hang,

ddi tac trong sudt thdi gian qua dong thdi cam dn chan thanh den tap the DIC-

Intraco da ke vai sat canh cung Cong ty tren budc dudng day chdng gai va thd

thach. Hy vong rang, Quy cd dong cung nhu tip the DIC-lntraco se danh sd tin

nhiem cao nhat va tiep tuc dong hanh cung chung tdi tren nhOng budc dudng sap

tdi.

Kinh chuc Quy vj sdc khde, hanh phuc va thanh cong.

Tran trong cam dn!

BAO CAO THtfdNG NlN
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Ma co phieu

Website

So Fax

Oien thoai

>ja chi tru sd

chinh

Von dieu le

Giay chdng nhan

dang ky doanh

nghiep so

Ten giao dich

Ten Tieng Anh

TEN TIENG VIIT

1. Thong tin khai quat

PHAN 1: THONG TIN CHUNG                        ]
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• Khu 10, Xa Yen Mao,

Huyen Thanh Thuy, Phu

Thg

• 410 Qudc Id 1A KP3,
P Binh HUng Hda B, Q.

Binh Tin, TPHCM

Cong ty lien doanh, lien ket

•Ban buon kim loai vi

quang kim loai

•KhobaivaluugiOhang

hda
•Bin buon vat lieu, thiet

bi lap d|t khac trong xay
17,540%  dung

•Van tai hang hda bang

dudngbd
•Sin xuat gia cdng hang

hda td sat thep
•Gia cdng cd khi, xd ly vi

tring phu kim loai

•Sin xuat be tdng vi cac

24%   sin pham td xi mang vi

thach cao

•Dja chi: 135 Pasteur,

Phudng 6, Quan 3,

TP.HCM

•Bienthoai: 08.3 512

5942
•Fax 08. 3512 5946

•Oia chi: 13Bis Ky
Dong, Phudng 09, Quan

3, TP.HCM

•Dia chi: 13Bis Ky

Dong, Phudng 09, Quan

3, TP.HCM

•Dien thoai: 08.3 9310

504
•Fax 08. 39316 579

• Dau W xay di/ng, s^n

xuit vi thi/Ong mai vi^n

go nen, tro nen til go cao

su - miin cua.

• San xuat may chuyen

dgngkhac

•Kinh doanh xuat khau

clinker, thach cao.

•Cong suit 16 chuyen /

nim(10,800 tin/chuyen)

65%

60%

51%

10

20

CdngtyCPXi
Mang Yen Mao

CdngtyCP
Thi/Ong m^i

Thep Minh Tan

Cong ty CP
DIC Energy

C&ngtyCP
Cong nghe cao

DIC

CdngtyCP
ThUdng m^i

Van tai Minh

Phong

Cong ty con hop nhat

linh vgre vi quy md    Thong tin lien hy

%gdp
von

cua

DIC

Vondieu

•4
(tydong)

STT  Ten cdng ty

2. Cac Cong ty con va Cong ty lien ket

2025BAO CAO THlrt*NG NlN
DIC - INTRACO



cOng ty CO phAn dAu t^ vA thltong mai Die

7   
DIC

MG
c

•952 Nguyin Xi^n, P.

Long Binh, Quan 9, TP.

HCM

Cgm A2, L6 8, khu cong

nghlep Chdn Thanh, xi

Thanh Tarn, huyen Chan

Thanh, tinh Binh Phudc

•Khu Chung en Xi ming

HOu Nghj - Khu 3,

Phudng Van Phu, Thanh

phoVietTnJinhPhu
Thp.

100%  • Sin xuat Clinker

> San xuat xi m2ng

• Kinh doanh Ngoi mau

CN CTCP Bail
hivaThtiang

mai DIC tai
Quan9

CN CTCP O3u
hi va Tht/dng

mai BIC tai
Binh Phi/be

CNCTCPOau
hi va Thiidng

mai DIC tai Phti
Tho

Cdc den vf true thuoc
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C6ng ty chinh thuc niem yet tren san giao dich

chung khoan Thanh pho Ho Chi Minh.

2006

Cong ty Co phan Dau tu & Thuong mai DIC chinh

thuc dupe thanh lap theo Quyet djnh so 1981/QD-

BXD ngay 09/12/2004 cua Bp truung Bp X^y

dung ve viec co phan hod doanh nghiep nha nude

Cong ty DIC Dau tu & Thuong mai.

2005

Theo Quyet djnh s6 388/QD -BXD ngay

08/04/2003 cua Bo truong Bp Xay dung, Cong ty

dupe chuyen thanh Cong ty DIC Dau tu & Thuong

mai va la cong ty con 100% von nha nude do cong

ty me, Cong ty Dau tu Phat trien X^y dung dau tu

2003

Cong ty Dau tu & Thuong mai DIC-INTRACO tien

than la cong ty con true thupc Cong ty Dau tu Phat

trien Xay dung (DIC Corp) - Cong ty Nha Nude

dupe thanh lap can cu theo Quyet dinh so

217/HDBT cua Chu tich Hoi dong Bp tnrong.

1994

3. Qua trinh hinh thanh va phat trien

2025BAO CAO Tffl/dNG NI^N
DIC - INTRACO
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Qua trlnh tang von Dieu le cua DIC qua cat nam (Dvt: ty Song)

4. Nganh nghe kinh doanh chinh va dja ban kinh doanh

a. Cong ty DIC - INTRACO hoat dong trong cac nganh kinh doanh chinh sau

day

•Thi cong xay lap cac cong trinh dan dung, cong nghiep, giao thong, thuy

Idi, cap thoat nifdc, xd ly moi trudng, ddcfng day va tram bien the dien,

cong trinh ha tang ky thuat khu cong nghiep, khu do thi;

•Mua ban vat lieu xay dung, vat tif thiet bj phuc vu xay ddng;

•Khai thac, che bien khoang san lam vat lieu xay ddng, khai thac van

chuyen dat, cat de san lap mat bang;

•Mua ban hang nong san, thtfc pham, thu cong my nghe;

•Moi gidi bat dong san, djch vu nha dat; Kinh doanh nha d; Cho thue kho

bai, van phdng, nha xddng;

•Kinh doanh van tai hang bang 6 to va dudng thuy;

•San xuat vat lieu trang tri npi that, ngdi mau (khong san xuat tai try sd);

•San xuat, che bien go san pham go (khong che bien go tai try sd);

2016200420062008201020122014

265,8

50

100

150

200
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300

bAo cAo THirdNG nin
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•Mua ban gd rdng trong hoac nhap khau;

•Gia cong cd khi, san pham cd khi (khong gia cong tai try sd);

•Mua ban, thi cong va lap dat he thong dieu hda nhiet dp;

•>au tu phat then khu cong nghiep; ha tang ky thuat do thi, khu cong

nghiep, khu chexuat, khu cong nghe cao;

•San xuat vdi, xi mang va thach cao (khong hoat dpng tai try sd);&

•Trong cay cao su (khong hoat dpng tai try sd);a

•Ban budn cao su;,\M

•San xuat plastic va cao su tdng hdp dang nguyen sinh (khong hoat dpng^

tai try sd).

b. Sja ban hoat dpng

•ThUPng mai xuat khau sang cac nude khu vyc Chau A va trong ni/dc.

DIC-INTRACO
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5. San pham chinh

THAN BA

Cong ty DIC - INTRACO da cd kinh nghiem

hoat dong thddng mai tren thi trddng. Vdi

kinh nghiem cung cap than noi dia lau nam

cho mot so nha may xi mang va nha may

nhiet dien, do uy tin cua Cong ty ngay cang

dude khang djnh d trong va ngoai nddc, tao

thuan Idi cho viec md rang hdp tac kinh

doanh tren thi trddng trong nddc va quoc te.

Nhu cau sd dung than gia tang cua nen kinh

te noi chung va cho san xuat dien noi rieng

la can thiet tren mpi phdPng dien: nhu cau

dien, mdc sd dung than, vai trd cua than

trong dam bao an ninh nang Ii/Png,..- la phu

hPp vdi xu the phat then nhu cau sd dung

than tren the gidi.

BAO CAO THUdNG MEN
DIC-1NTRAC0
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(Thiet bi chuyen dang tien hanh rot than ien tau tai cang xep Muara Berau, Indonesia)

(Tau STAR GLORY van chuyen 55.000 tan than ti/ Indonesia ve Viet Nam, giao cho Nha may nhiet
dien Duyin Hai 3)

mwm'^^ <̂!^'

B^OCAOTHI/dNGNl^^N
DIC-EVTRACO
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('Mot so /i*n^ dn/i ve cac chuyen tau va thlet bi cbuyen dyng)

't ' ^ '.r^
rr-     •"* -^-J^

" L

BAO CAO THlT^NG Nl^^N  a (\ Q ^^
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BPHANH
CHfNH

N HAN SIT

GIAM DOC
NHANSIT

GIAM DOC
TAl CHINH

GIAM DOC
KINH DOANH

V          J

BANTONGGIAMDOC

HOI DONG QUAN TRI

DAI HOl DONG CO DONG

BPKINH
DOANH
THAN

BAN KIEM SOAT

6. Mo hinh quan tri, to chuTc kinh doanh va bo may quan ly

a.Mo hinh quan tri: Cong ty diidc to chOfc theo mo hinh cong ty co phan,

dt/ng dau la Dai hoi co dong, Ban Kiem soat, Hoi dong Quan trj va Ban dieu

hanh.

b.CO cau bo may quan ly

2025BAO CAO THUONG Nl^N
DIC-INTRACO
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TRIJT LY KINH DOANH

-Uy tin va <lao duTc kinh doanh la yeu to tien quyet cho s^ phat trien ben vufng

ciia Cong ty. Luon theo duoi va thdc hien tot nhat tat ca nhufng cam ket vdi

khach hang. Cam ket ve chat Iddng va uy tin tren tilng san pham, djch vy.

-Chuyen nghi^p cao trong quan ly dieu hanh Cong ty, dam bao sd dung hi^u

qua va minh bach tren tCfng dong von ciia co dong.

-Thanh cong ciia khach hang, doi tac, co dong la thddc do thanh cong ciia

Cong ty.

JT
Mil

k
• dic - intraco xay dl/ng, phattrien de chia se va
gAnbo

• CAN CU, SANG TAO, CHUAN Ml/C, UY TIN VA TAN
TAM

•TAO DL/NG THL/ONG HIEU VA OLTOC XA HOl CONG
NHAN

7. Djnh hifcfng phat trien

a. Cac muc tieu chu yeu ciia Cong ty

2025BAO CAO THlTdNG NrfiN
DIC - INTRACO
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b. Chien iPdc phat trien trung va dai han

-T|p trung dau tP van ceng tac kinh doanh m|t hang

On dinh cac boat    ^an da> dam ^ao n9un Than da n dinh ~ c^at I^dng.

dpng san xuat     ~ ^^p trun9 Phat tr'^n cac m^l hang thPOng m^i truyen

kinh doanh v^      thong. Md rpng thj phan d phan khuc thj tn/dng khach

thiftfng m^i chu   han9 l^n' cac nha m^^ UVtin' cac cn9 *^ xay dl^n9' d^' 'y

y^^,phan phoi

-Tim kiem, khai thac thj tru^ng mdi va m|t hang mdi

-Chu trpng cd cau dau ti/ cac d^ an chua hi|u qua. Day

Day m^nh cd cau   nhanh tien dp de hoan thanh cac dp an hien tai.

cac ho^t dpng dau - Tim kiem cac CO hpi dau tP mdi vao cac nganh, tinh vpc

tirsan xuat v|t li|u xay dpng cd hi|u qua cao va phu hpp vdi

myc tieu phat trien ciia Cong ty.

c. Cac muc tieu ddi vdi mdi trPdng, xa hpi va cong dong cua Cong ty

Cong ty ludn y thPc dPpc tarn quan trpng cua mdi trPdng

ddi vdi sp song va tPdng lai cua nhan loai. Cac ho^t

dpng/san pham hp|c djch vy cua DIC - INTRACO khdng

chi bao dam chat Ippng tot ma con cd ngh^a vy bao v| mdi

trPdng.

Be d^t dPpc dieu nay, DIC - INTRACO cam ket thpc hi|n:

Cac mgc tieu ddi   •  Tuan thu cac yeu cau luat dinh va cac yeu cau khac lien

vdi mdi trudng    quan den cac tac dpng mdi trPdng ciia Cong ty Tang

cPdng kiem soat quan ly cac van de lien quan den mdi

trPdng nham ngan ngpa d nhiem, giam thieu tac dpng

dang ke den mdi trPdng bang cac bi|n phap:

VTdi Pu hda vi|c sd dyng nang Ippng va npdc sinh

heat

^Xd ly rac va nPdc thai;

bAocAothi/^ngnin
dic-intraco
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•S  Tiet ki|m tai nguyen thien nhien.

•Phat huy tinh than sir dyng cac san pham than thien

moi trgdng, khuyen khich toan the nhan vien tai sir dyng

trong qua trinh san xuat.

•Nang cao nhan thuTc cho toan the nhan vien thong qua

dao t^o kien thufc ve cong tac bao v# moi trUdng.

Chinh sach nay dupe phd bien rpng rai den toan the

CBCNV Cong ty de mpi ngi/di thau hieu va deu co trach

nhiem bao ve moi tn/dng.

Mgc tieu dat dupe sg phat trien ben vufng de dam bao Igi

ich cho Cong ty va xa hpi ludn ddpc Ban lanh dao DIC -

INTRACO quan tarn va thgc hi#n. Cong ty da vinh dg nhan

dggc Giai thgdng VIETTOPRE do Bg Xay dgng to chdc, Giai

thgdng danh cho cac doanh nghi^p vi cpng ddng va phat

trien ben vdng la cpt mdc danh dau nhdng no Igc ciia DIC

trong vi^c can bang cac myc tieu kinh doanh va trach

.^  .^.   nhi#m doi vdi xa hpi.
Cac muc tieu doi

vdi xa hpi va cpng Ngpai ra, nhd mpt phan thgc hipn ddng gop va trach

nhipm vdi xa hpi, vdi tinh than tgong than tUdng ai, Ban

lanh d^p Cdng ty ludn khuyen khich va keu gpi tip the can

bp cong nhan vien cung nhau to chdc va tham gia cac

chgdng trinh td thien vi ngirdi ngheo.

BAO CAO THlT^NG Nl^^N
DIC-INTRACO



8. Quan tri rui ro va cac loai rui ro

8.1 Quan tri rui ro

Hoat dong quan trj rui ro dUdc thUc hien thong suot tir tren xudng dudi,

khdi nguon td HOQT co nhiem vu xay dung chien IUOc kinh doanh cung nhu de ra

han mUc chap nhan rui ro cho tUng loai riii ro tdi tCrng bo ph|n nghiep vu, cu the

nhusau:

-Quan trj rui ro phai gan lien vdi muc tieu va chien lUdc ciia Cong ty, la mot phan

quan trong ciia viec ban hanh bat ky quyet djnh nao lien quan den hoat dong cua

Cong ty;

-Quan trj rui ro phai dUa tren nhufng thong tin hien hud dang tin cay. Cac yeu to

dau vao cua qua trinh quan ly riii ro phai dUa tren cac ngubn thong tin dang tin

cay ve so Iddng va chat Iddng, tir nhieu nguon khac nhau, bao gom du' lieu da

dUdc Idu truf,. kinh nghiem, thong tin phan hoi cua cac ben lien quan, set quan sat

dU bao va phan doan;

-He thong quan trj rui ro bao gom cac bo phan va nhan sU phuc vu cong tac quan

trj rui ro, dUdc tich hop trong cd cau to chdc quan ly va dieu hanh cua Cong ty, van

hanh song song, phu hop vdi quy mo va pham vi hoat dong cua Cong ty;

-Cac chinh sach va quy trinh quan trj rui ro dUdc thUc hien lien tuc, thudng xuyen

cap nhat, dieu chinh, bo sung phu hop vdi pham vi, quy mo hoat dong, dieu kien

ciia cong ty va boi canh thj trUdng.

NO phai tra tai chinh chu yeu ciia Cong ty bao gom cac khoan no vay, cac

khoan phai tra ngUdi ban va cac khoan phai tra khac. Muc dich chinh ciia nhOng

khoan no phai tra tai chinh nay la nham huy dong nguon tai chinh phuc vu cac

hoat dong ciia Cong ty. Cong ty cd cac tai san tai chinh nhu cac khoan phai thu

khach hang va cac khoan phai thu khac, tien mat va tien gdi ngan han, dau tu

chdng khoan niem yet va chua niem yet phat sinh true tiep tU hoat dong ciia Cong

ty-

Nghiep vu quan ly rui ro la nghiep vu khong the thieu cho toan bo hoat

dong kinh doanh ciia Cong ty. Cong ty da thiet lap he thong kiem soat nham dam

UUU cOng ty cO phAn dAu to vA thitong mai Die

19
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bao sd can bang 6 mute hop ly gida chi phi khi rui ro phat sinh va chi phi quan ly

riii ro. Ban Giam doe lien tuc theo doi quy trinh quan ly rui ro cua Cong ty nham

dam bao sd can bang hbp ly giufa rui ro va kiem soat rui ro.

8.2 Cac loai rui ro

Rui ro kinh te:

Nam 2025, kinh te the gidi tiep tuc doi mat vdi nhieu bat on khi xung dot

chinh trj dien ra tren dien rang toan cau va xu hi/dng bao ho thdOng mai gia tang,

boi canh the gidi tiep tuc van dong trong trang thai nhieu chieu, dan xen giufa cd

hoi va thach thde. Ben canh do, riii ro ve tai chinh - tien te, bien doi khi hau va cac

hien tddng thdi tiet ede doan tiep tuc dat ra yeu cau ngay cang cao doi vdi nang

Idc thich dng va quan trj rui ro ciia cac nen kinh te.

Odi vdi cac doanh nghiep cd cac giao djch mua, ban hang hda theo hop

dong co djnh gia trong mot thdi gian dai, rui ro bien dong gia ca hang hda cd the

se la mot rui ro Idn. Dae biet trong trddng hop nen kinh te cd ty le lam phat cao,

gia ca hang hda thay doi hang ngay. Doi vdi da so doanh nghiep san xuat, san

pham dau ra thddng ddOc ky hop dong theo don hang trddc khi san xuat, khi gia

ca bien dong, nguyen vat lieu dau vao tang, nhdng gia ban san pham da cd djnh

td trddc, nguy co thua Id la rat Idn.

Trong bdi canh kinh te xa hoi lien tuc chuyen bien va thay ddi, cac yeu td

rui ro ludn ton dong va cd anh hddng nhat djnh den hoat dong san xuat kinh

doanh ciia cdng ty. Oieu nay anh hddng Idn den viec gia ca nguyen vat lieu tang

cao bat dau chuyen hda rd net hon vao chi phi san xuat, eddc tau hang tang cao,...

Cdng ty phai ap dung cac bien phap dieu chinh kjp thdi nham giam thieu thiet hai

do tac nhan nay gay ra.

Rui ro ty gia:

Rui ro ty gia la sd thay ddi ty gia ngoai te ma doanh nghiep khdng the do

bao trddc. Trong trddng hop cac giao djch ciia doanh nghiep thdc hien tren co sd

ty gia ngoai te ma hang hda da duoc djnh gia trddc, khi ty gia cd sd bien dong cd

1"H W CONG TY CO PHAN BAU TU VA THl/aNG MAI DIC
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the tao ra riii ro din den thua 16. Tuy theo quy mo sd dung ngoai te, doanh nghiep

co the chju so 16 do riii ro ve ty gia nhieu hay it.

Rui ro ty gia se phit sinh doi vdi nhtfng doanh nghiep co khoin vay lien

quan den ngoai te. Khoan chenh lech ty gia doi vdi cic khoan vay npi te ciia Doanh

nghiep trong nam bao gdm khoan chenh If ch thanh toin cho phan ngoai te thifc

hien tra nd trong nam (khoan chenh lech ty gia thdc hien) va khoan chenh lech ty

gia do dinh gia lai so du nd khoan vay con lai (chenh lech ty gia chda thdc hien).

Vdi viec hoat dong trong fihh vdc thddng mai va xuat nhap khau, riii ro ty

gia la mot van de rat quan trong doi vdi Cong ty. Vdi dong tien giao dich chii yeu

la USD do do bien dong ty gia se cd nhufng anh hudng rat tieu cut den hieu qua

kinh doanh cua Cong ty. Do do, Cong ty luon dat muc tieu du tien td quan ly rui

ro ty gia cho chinh minh bang each toi du thdi han thanh toan cac khoan nd, dd

bad ty gia ngdai te, Ida chon thdi diem mua va thanh toan cac khoan ngoai te tai

thdi diem ty gia thap, sd dung toi du nguon tien hien cd de can bang gida rui ro

ty gia va rui ro thanh toan. Ben canh do, Cong ty luon cap nhat cac dien bien cua

thi trddng, phan tich va hoach djnh chien Iddc phu hdp de chu dong dng phd hieu

qua doi vdi cac tinh huong cd the xay ra.

Riii ro ve gia:

Riii ro ve gia cd phieu: Cac cd phieu da niem yet va chda niem yet do Cong

ty nam giuf bj anh hddng bdi cac riii ro thi trddng phat sinh td tinh khdng chac

chin ve gia tri tddng lai cua cd phieu dau td din den gia trj khoan dd phong giam

gia dau tded the tang/giam. Cong ty quan ly riii rove gia cd phieu bang each thiet

lap han mdc dau td. Ban Tdng Giam ddc ciia cdng ty cung xem xet va phe duyet

cac quyet djnh dau td vao cd phieu. Cdng ty se tien hanh viec phan tich va trinh

bay do nhay do tic dong ciia bien dong gia cd phieu den ket qua kinh doanh ciia

Cdng ty khi cd cac hddng din chi tiet bdi cac cd quan quan ly.

Riii ro ve gia bat dong san: Viec chi phi ciia cac dd in phat trien co the tang

neu cd sd cham tre trong qui trinh lap ke hoach. De han che riii ro nay Cdng ty

B^O CAO THlTdNG NlN onoC
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thue cac chuyen gia co van chuyen ve cac yeu cau lap ke hoach cu the trong pham

vi do an nham giam cac riii ro co the phat sinh trong qua trinh lap ke hoach. Rui

ro gia trj hop ly ciia danh muc dau to bat dong san do cac yeu to CO ban ciia thj

trOOng va ngodi mua.

Rui ro luat phap:

Be tang codng hieu qua quan ly cung nhu tao hanh lang phap ly cho cac

doanh nghiep tang trOdng va phat then, Nha node da thUc hien ban hanh mot loat

he thong cac van ban quy pham phap luat nham dieu chinh hoat dong san xuat

kinh doanh ciia cac doanh nghiep.

Cong ty Co phan Oau to va ThOOng mai DIC hoat dong theo mo hinh Cong

ty co phan, vi vay hoat dong cua DIC - Intraco chju so anh hodng dong thdi bdi

nhieu bo Luat va cac van ban hodng din thi hanh nhO: Luat Doanh nghiep, Luat

ChOng khoan, Luat Thue Xuat khau,... Hien nay, h^ thong phap luat cua Viet Nam

vin chOa hoan chinh va dang trong giai doan hoan thien nen con nhieu sOa doi bo

sung din den nhOng thay doi va co the phat sinh bat cap, it nhieu se anh hodng

den hoat dong kinh doanh ciia Cong ty.

De han che nhufng rui ro phat sinh lien quan den yeu to phap ly trong qua

trinh hoat dong, Cong ty ludn theo doi, nghien cOu va cap nhat cac van ban phap

luat co lien quan den fTnh vOc hoat dong cua minh, dong thdi tham khao va thue

to van doi vdi nhOng van de phap ly nam ngoai kha nang cua Cong ty de dam bao

qua trinh hoat dong san xuat kinh doanh ciia cdng ty dope lien tuc va khdng bj

gian doan.

Rui ro ve lai suat

Rui ro lai suat la rui ro ma gia trj hop ly hole cac ludng tien trong tOOng lai

ciia cdng cu tai chinh se bien dpng theo nhtfng thay doi ciia lai suat thj trOdng.

Lam phat dang la thach thOc vT mo Idn nhat va nguy cd dai dang trong mot

val nam tdl. Dieu nay khien hau het cac ngan hang trung Odng tren the gidi deu
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Ida chon that chat chinh sach tien te de kiem che lam phat. Ty gia la mot cong cu

de kiem che lam phat. Vi vay, Ngan hang Nha nddc se sd dung cong cu nay de

dieu tiet nham on djnh cac chi so vT mo cua nen kinh te. viec sir dung cac khoan

vay, cong cu tai chinh, san pham phai sinh co lai suat, dat ra nhffng thach thurc cho

Cong ty ve quan trj riii ro lai suat, dac biet la trong boi canh lam phat tang cao,

nen kinh te chju tac dong bdi nhiJng anh hddng cua viec thuc thi chinh sach tien

te that chat. Viec trien khai nhieu du an dang trong giai doan dau td se can nhieu

von dau td trong khi chda phat sinh doanh thu, doanh nghiep vln phai duy tri cac

khoan chi phi thddng xuyen nhu chi phi van hanh doanh nghiep, chi phi lai vay, tu"

do tao ap Idc len dong tien.

Khi lap ke hoach kinh doanh, tuy lai suat tien vay da dude dd tinh, song co

rat nhieu nhan to nam ngoai tarn kiem soat cua doanh nghiep tac dong den lai

suat tien vay. nguon von kinh doanh cua DIC - INTRACO phu thupc vao von vay td

cac ngan hang thdOng mai, hoat dong kinh doanh chu yeu doi vdi cac khoan phai

thu khach hang va td hoat dong tai chinh bao gom tien gdi ngan hang, ngoai hoi

va cac cong cu tai chinh khac nen viec bien dong lai suat se gay nhdng anh hddng

nhat djnh den hieu qua kinh doanh cua doanh nghiep. Do do, viec bien dong cua

lai suat la yeu to ma DIC - INTRACO luon quan tarn va theo doi. Trong boi canh cac

rui ro kinh te kho Iddng, Bo phan Tai chinh - Ke toan cua Cong ty luon chii dong

cap nhat va trao doi tham mdu vdi Ban dieu hanh de dieu chinh cac ke hoach vay

va tra no cu the, can doi dong tien cho tdng giai doan, phan tich tinh hinh thj

trddng de co ddcfc cac lai suat co Idi nhat va vln nam trong gidi han quan ly riii ro

cua minh.

Rui ro tin dung:

Rui ro tin dung la rui ro ma doi tac se khong thdc hien cac nghTa vu cua

minh theo quy djnh cua mot cong cu tai chinh hoac hop dong khach hang, dan

den ton that ve tai chinh. Cong ty cd riii ro tin dung tu" cac hoat dong kinh doanh

BAO CAO THtfdNG NlN nnn^
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ciia minh (chu yeu doi vdi cac khoan phai thu khach hang) va td hoat dpng tai

chinh cua minh bao gdm ca tien gdi ngan hang va cac cong cu tai chinh khac

Dieu kien tin dung chat che anh hddng den kha nang tiep can nguon von.

Doi vdi khoan phai thu khach hang, viec quan ly rui ro tin dung khach hang cua

Cong ty dda tren cac chinh sach, thu tyc va quy trinh kiem spat ciia Cong ty co lien

quan den viec quan ly rui ro tin dung khach hang. Cong ty giam thieu riii ro tin

dung bang each chi giao djch vdi cac don vj co kha nang tai chinh tot va nhan vien

ke toan cong no thudng xuyen theo doi no phai thu de don doc thu hoi. Tren c<3

sd nay khoan phai thu cua Cong ty lien quan den nhieu khach hang khac nhau nen

rui ro tin dung khong tap trung vao mpt khach hang nhat dinh.

Tien gufi ngan hang: Phan Idn tien gifi ngan hang ciia Cong ty dUOc gifi tai

cac ngan hang Idn cd uy tin d Viet Nam. Cong ty nhan thay mdc do tap trung rui

ro tin dung doi vdi tien gdi ngan hang la thap.

Rui ro thanh khoan:

Rui ro thanh khoan la riii ro Cong ty gap khd khan trong viec dap dng cac

nghTa vu tai chinh do tinh trang thieu von. Rui ro thanh khoan ciia Cong ty phat

sinh chit yeu do khong tddng xdng trong cac ky han ciia tai san tai chinh va cac

khoan phai tra tai chinh.

Cong ty giam sat riii ro thanh khoan bang viec duy tri ty le tien mat va cac

khoan tddng dUdng tien d mdc ma Ban Tong Giam doc cho la dii de ho trd tai

chinh cho cac hoat dpng kinh doanh cua Cong ty va de giam thieu anh hudng cua

nhdng thay doi cac luong tien.

Rui ro khac

Mot so riii ro mang tinh chat bat kha khang nhu dpng dat, hda hoan, chien

tranh...deu cd the anh hudng it nhieu den hpat dpng ciia nganh cung nhu ciia

Cdng ty. Nhdng riii ro nay it cd kha nang xay ra nhdng neu xay ra cd the lam cham

tien dp kinh doanh hoac gay thiet hai (pha huy mot phan hoac hoan toan) den

VUWj CONG TY CP PHAN DAU TU VA THITONG MAI DIC
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Cong ty. Tuy nhien, Cong ty cung d5 mua bao hiem nha xi/dng, hang ton kho, hang

thanh pham, hang v|n chuyen di/dng bien, de giam thieu cac nii ro nay.
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(Chi tieu doanh thu igi nhuan cong ty me, h</p nhat da there hien so v&i kehogch)

Nam 2025, kinh te the gidi tiep tuc van dong trong boi canh nhieu bien

dong dja chinh trj va tai cau true chuoi cung ufng toan cau. Cuoc chien thue quan

keo dai; xung dot vu trang no ra d Nga - Ukraine, Trung Dong; riii ro xung dot

tiem tang d Nam My va chau A - Thai Binh Dddng; cung vdi do la bien ddi khi

hau va thien tai, tat ca nhufng yeu to tren da tao nen sd tang trddng chiJng lai cua

nen kinh te the gidi. Nhdng yeu to thuan Idi ngan han nhd cac chinh sach kich

thich tai khda hoac ndi long lai suat d mot so quoc gia, chda the bu dap dddc cac

rui ro dai han tu1 no cao, lam phat, va bat on dja chinh trj. Tang trddng toan cau

nam 2025 on djnh d mdc 3,0-3,1%, thap hon mute 3,2% cua nam 2024 va khong

J

DVT: Trieu dong

nam 2024)

-120,9% ^ -109,8%
:.i

(Chi tieu tong tai san, doanh thu, Iqii nhuan cong ty me va h^p nhat nam 2025 so vdi

-7.873-6.8627741.435

-70%

-120,9% ! -109,8%-7.873-6.8627741.435
LOi nhuan

trvdc thue

Ldi nhuan

sau thue

0,1%
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: tai sanj;|__L
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Chi tieu

PHAN II: TINH HINH HOAT PONG TRONG NAM 2025 ]

1. Tinh hinh hoat dong san xuat kinh doanh

DVT: Trieu dong
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dong deu giura cac khu vdc (IMF, 2025). Tinh hinh kinh te - xa hoi Viet Nam nam

2025 co nhieu thay ddi. Cupc each mang ve the che, tinh gon to chdc - bo may,

van hanh chinh quyen dja phddng 2 cap dddc trien khai dong bo, quyet Met; cung

vdi viec phdng chong, khac phuc thien tai bat thddng, dam bao trat td, an ninh

va an sinh xa hpL.v.v. Cung vdi do, Dang va Nha nddc da ban hanh va chi dao

thdc hien 9 quyet sach chien Iddc, 99 Luat, Nghj quyet, 377 Nghj djnh cung nhieu

van ban hddng dan khac - nhieu nhat td trddc den nay, tao dot pha ve the che,

tfu tien phat trien khoa hoc cong nghe, chuyen ddi so, phat trien kinh te td nhan,

kinh te Nha nddc va dan hoan thien khung phap ly cho cac mo hinh kinh te mdi.

Sd phdi hop dong bo chinh sach tien te, tai khda va cac chinh sach vT md khac

gdp phan quan trpng de cac muc tieu tang trddng cao, kiem soat lam phat, on

djnh kinh te vT md, va bao dam an sinh xa hoi.

Trong nam qua, Ban Dieu hanh Cong ty DIC Intraco da no Idc thdc hien vai

trd quan ly, djnh hddng va giam sat hoat dong ciia cdng ty theo dung quy djnh

cua phap luat, Dieu le cdng ty va Nghj quyet cua Dai hoi dong cd dong. Du trong

bdi canh dieu kien kinh doanh khdng thuan loi va gap nhieu khd khan, tap the Can

bd - Nhan vien cung da quyet tarn cung vdOt qua khd khan, trien khai hoat dong

san xuat kinh doanh theo chien IdOc va ke hoach da de ra.

Ket thuc nien do tai chinh nam 2025, hoat dong san xuat kinh doanh ciia

Cdng ty ghi nhan nhieu bien dong so vdi ke hoach va cung ky nam trddc. Cu the,

doanh thu thuan ciia Cdng ty me dat 26,5 ty dong, tddng dng hoan thanh 4,4% ke

hoach nam va giam 70,6% so vdi cung ky nam trddc. Doanh thd thuan Hop nhat

dat 27,6 ty dong, hoan thanh 4,5% ke hoach va giam 70% so vdi nam 2024. Trong

khi do, Idi nhuan trddc thue lai ghi nhan diln bien tich cdc. Ldi nhuan trddc thue

ciia Cdng ty me dat 1,4 ty dong, vdot 623,9% ke hoach nam va cai thien dang ke

so vdi mdc Id cdng ky nam 2024. Tddng td, ldi nhuan trddc thue Hdp nhat dat 774

trieu dong, vddt 309,6% ke hoach va tang trddng manh so vdi cung ky nam trddc.

Ban lanh dao Cdng ty da co cac bien phap tai cau true chi phi, tdi du hoa hoat dong

van hanh, cung nhdkiem soat tot chi phi tai chinh va chi phi quan ly doanh nghiep.
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2. Tinh hinh dau tit, tinh hinh thtfc hien cac dtf an

4- D^u tir gop von Cong ty CP Xi Mang Yin Mao 32,7 ty dong

Du1 an nha may xi mang Yen Mao la khoan dau tu phat sinh ti/ Hdp dong

133/HDKT ngay 11 thang 8 nam 2007 v/v hdp tac lien ddanh Dd an dau td NMXM

HiJu Nghj 2 tai xa Yen Mad, huyen Thanh Thuy, Tinh Phu Thp, vdi enng suat 1,200

tan/ngay. Hien cong ty va doi tac la cong ty CP Xi mang H0u Nghj dang trong qua

trinh dam phan lien quan den cong nd, lai cham tra va xd ly khdan dau td nay.

4- Dau tir nha may xi mang Hfru Nghj Tinh Phu Tho

Nam 2014, ddn vi dau td mua lai nha may san xuat Clinker vdi ceng suat

1,200 tan/ngay tddng dddng 400,000 tan/nam, trj gia 165 ty dong tai KCN Thuy

Van, Tinh Phu Thp cua Cong ty CP Xi mang Hdu Nghj trddc day nd xau the chap

tai ngan hang BIDV - CN Phu Thp. Td luc tiep quan nhan nd BIDV CN.HCM ngay

03/06/2014 den 30/09/2019 C6ng ty DIC da tra 68 ty ddng nd goc va 35,4 ty ddng

lai vay. Vdi muc dich chu dpng ngudn Clinker xuat khau va kinh ddanh npi dia,

cung phddng an tai chinh dd an hieu qua, san Iddng hda vpn 25,000 tan/thang

tren cdng suat thiet ke 35,000 tan/thang, gia ban tai nha may la 780,000 ddng/tan;

nhdng khi di vad van hanh thdc te vdi qua nhieu khd khan nhd: gia clinker dau ra

giam cdn 600,000 dpng/tan vad thang 08/2015, chi phi sda chda qua Idn su vdi

djnh mdc, khau van hanh quan ly san xuat bi tranh chap Ln 02 DIC chung mpt dau

cap lieu Ld 03 cua Cdng ty CP Xi mang Hdu Nghj. Tong ket ket qua kinh doanh td

thang 06/2014 den thang 09/2019 Id luy ke la 87,048 trieu ddng. Den ngay

25/09/2025, Cdng ty da trien khai cac thu tuc phap ly lien quan thed quy djnh cua

phap luat.

4- Oau tir hup tac Cong ty TNHH Phat Triln Cong Nghiep 31 ty dong

Khdan gdp vnn gia trj 31 ty ddng vdi Cdng ty TNHH Phat trien Cdng nghiep

thdng qua Hdp ddng gdp vdn sd 01/2014/HDGV/DIC-PTCN ngay 09/06/2014 kern

Danh muc tai san may mdc thiet bj In quay enng suat 1.200 tan/ngay vdi muc dich

sd hdu He thdng Tai san la may mdc thiet bj Id quay Clinker cdng suat 1.200 tan/

ngay cua Cdng ty CP Xi mang Hdu Nghj, tai san nay dddc phat mai bdi Cdng ty
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Cho thue tai chinh II Ngan hang NN&PTNT Viet Nam theo Hpp dong mua ban tai

san ban dau gia so 26.05/2014/HOMBTS ngay 13/06/2014. Den ngay 19 thang 06

nam 2017 la thdi han Cong ty TNHH Phat trien Cong nghiep phai thpc hien nghTa

vu thanh toan toan bp so von gop va lai bao gom: np goc 31 ty dong, np lai den

31/12/2016 xap xi 9,8 ty dong. Hai ben da co Bien ban lam viec ngay 10/01/2020

xac nhan so np goc 31 ty dong, np lai xap xi 17,3 ty dong va thong nhat ban tai

san de thu hoi np. Den ngay 25/09/2025, Cong ty da trien khai cac thu tuc phap ly

lien quan theo quy djnh cua phap luat.

^- Nha may Xi mang DIC Binh Phirffc

Nam 2011, Cong ty dau tP nha may san xuat xi mang Binh PhPdc tai KCN

ChPn Thanh. Tinh Binh PhPdc, tri gia 48,595 trieu dong, cung cap Xi mang thPOng

hieu DIC cho khu vpc Tinh Binh PhPdc va vung Ian can, thdi gian dau dPn vj hoat

dong hieu qua nhpng do canh tranh manh tP cac thppng hieu xi mang noi tieng

hdn (Xi mang Fico, Xi mang Ha Tien...) nen thi trPdng bj thu hep va hien tai san

xuat gia cong cho cac thPOng hieu khac (Xi mang Fico, Top Xi mang...), Id luy ke

den ngay 30/09/2019 khoang 26 ty dong.

4- Nha may SX vien go nen DIC Energy

Nam 2014 Cong ty dau tP dp an san xuat vien nen tai KCN Hda Binh, Tinh

Kon Turn, cong suat 60.000 tan vien nen/nam, mua tP tai san np xau cua Cong ty

Hoang Thai the chap tai BIDV Kon Turn trj gia 6,4 ty dong. DP an san xuat hieu qua

trong 4 thang, sau do do gia dau ra lien tuc suy giam ket hpp vdi nguon nguyen

lieu dau vao can kiet nhP go, mun cPa....dan den lo luy ke tinh den ngay 31 thang

12 nam 2019 khoang 15 ty dong. Cong ty DIC gop von vao nha may nay va chuyen

tien ho trp von Ipu dong den 31/12/2019 la khoang 29 ty dong.

4. Cong ty CP DT PT XD Minh Hung 302,7 trieu dong

La khoan mua co phan Cong ty thanh vien hoat dong ITnh vpc san xuat VLXD,

xay dpng cong trinh trong he thong tap doan DIC Group.

4- Cong ty Co Ph^n SX Vat Lieu Xay Dung DIC
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Nam tai chinh 2025 ghi nhan su bien dong dang ke trong ket qua hoat dong

kinh doanh ciia Cong ty. doanh thu thuan dat 27,7 ty dong, giam 70% so vdi nam

2024. ldi nhuan trUdc thue dat 774 trieu dong, cai thien dang ke so vdi mifc lo 7,9

ty dong ciia nam trudc, tUdng dng mdc tang 109,8%. Ldi nhuan sau thue ghi nhan

xu hudng tuong tu. SU dao chieu nay chu yeu den tii viec Cong ty tang cUdng kiem

soat chi phi, toi Uu hda hoat dong van hanh, dong thdi giam ap lUc tCr cac khoan

chi phi tai chinh va chi phi quan ly.

-7.873              109,8%

-7.873 :            109,8%

92.248               -70%

1.127.453                0,1%

I
Nam 2024   I   % tang/giam

774

774

27.652

1.128.837

N^m 2025

Ldi nhuan sau thue

Ldi nhuan trudc thue

Doanh thu thuan

Tong gia trj tai san

Chitieu

4

3

2

1

STT

Dau tu vao Cong ty Co Phan SX Vat Lieu Xay Dung DIC theo Nghj quyet cua

Hoi dong quan trj so 03-2018/NQHDQT.DIC-INTRACO ngay 11/07/2018. Tong gia

trj phan von gop la 2.000.000.000 dong tUdng dUdng vdi 28,6% von dieu le tai

Cong ty Co Phan SX Vat Lieu Xay Dung DIC. So von thUc gop den ngay 31/12/2024

la 420.000.000 dong.

3. Tinh hinh tai chinh

a. Tinh hinh tai chinh
DVT: trieu dong

bao cAo THi/dNG mN
DIC-INTRACO
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10,08%

0,07%

-1,36%

2,80%

1                  '
0,03

0,39

0,02

-

0,04

-20,78

1,05

0,68

0,82

2025

-10,33

-0,70%

12,36%

-8,53%

1,10

1,26

0,08

-

0,11

-18,69

1,06

0,67

0,81

2024

%

%

%

%

Vong

Vong

Vong

Vong

Vong

Vong

Lan

Lan

Lan

Lan

BVT

+ He sd Ldi nhuan td hoat ddng kinh
doanh/Doanh thu thuan

+ He sd L0i nhuan sau thue/Tdng tai

san

+ He sd LOi nhuan sau thue/Vdn chii sd

hufu

+ He sd Lqi nhuan sau thue/Doanh thu

thuan

Chi tieu ve kha nang sinh Idi

+ Vong quay von litu dong

+ Vong quay tai san co dinh

+ Vong quay tong tai san

+ Vong quay cac khoan phai tra

+ Vong quay cac khoan phai thu

+ Vong quay hang ton kho

Chi tieu ve nang Ig-c hoat dgng

+ He so Ng/V6n chu sd hOu

+ He so NO/Tong tai san

Chi tieu ve ctf cau von

+ H| so thanh toan nhanh:

+ He so thanh toan ngan han:

Chi tieu ve kha nang thanh loan

Chi tieu

PIC

Cac chi tieu tai chinh chii yeu

•. 200..X'Oi•200,000400.000600,000300 000i.000.000   i.200 000

il _ji nhuan sau tbue   # Lai nhuan tru'ac thu^  • Doanh thu thuan  • Tong gia tri tai san

Cac chi so tai chinh nam 2025 so voi nam 2024

BAO CAO THI/ONG NlN onaf
DIC - INTRACOZU Z O
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6ng Nguyen Sure Hai

Chu tjch Hoi dong Quan

tri

4. Tinh hinh to chufc va nhan sU

a. Danh sach va ly lich thanh vien Ban lanh dao

Tot nghiep tardng Dei hpc Kinh te Th^nh pho Ho Chi Minh,

ong Nguyen D<tc Hai gia nhep Cong ty Oau tU Phat trien Xay

dung (DIC Corp) tU nam 1995. Nam 2003, theo Quyet djnh

cua Bp Xay dung ve vi|c thanh lip Cong ty DIC Bau tU &

ThUdng mei true thupc Cong ty Bau tU Phat trien Xay dung,

ong Hai da trd thanh mpt trong nhiifng can bp chu chot va

tien phong cua cpng ty con. Ben nam 2005, sau khi chuyen

doi mo hinh thanh Cong ty Co phan, ong Hai da dupe bo

nhiem lam Tong Giam doc Cong ty Co phan Bau tU & ThUdng

mai DIC (thing 8 nam 2005). Sau hdn 20 nam tan lUc cdng

hien, ong Hai da vinh dU dupe nhan danh hieu, huy chudng

cua Bp va Nha nUdc trong do co bang khen cua Thu tudng

Chinh phu cac nam 2007,2009,2010; Huan chudng Lao dpng

Hang 3, bang khen ciia Bp Xay DUng tU nam 2003 den nay.

Ty (e sd hull CP: 10,83%

TrUdc tinh hinh kinh doanh gap nhieu kho khan ca trong nude Ian quoc te,

tap the Ban lanh dao va can bo nhan vien DIC luon chung slTc, dong long, no lite

khong ngifng tim hudng di cho doanh nghiep. Luon xac djnh nhu cau sir dung

than cho san xuat dien la nganh trpng diem, thiet yeu dong vai tro quan trpng

trpng cac chi tieu phat trien nen kinh te dat nUdc, vai trp ciia nhiet dien than trpng

dam bao an ninh nang lifpng quoc gia dam bao an sinh xa hoi,... Trudc tinh hinh

do, Ban Lanh dao cong ty da phoi hop vdi cac ben, lam viec vdi Nha may nhiet dien

Duyen Hai, Nhiet dien VTnh Tan, Nhiet dien Song H$u 1, nha may Nhiet dien Quang

Trach de tim kiem cac hpp dong cung cap than cho nam 2026.

BAO CAO THl/dNG NlN n^nf
DIC-INTRACOZUZO



cOng ty c6 phAn bAu tu vA thuong mai dic

33
DBG

dng Binh Tien Dung gia nhap DIC - INTRACO vao nam 2007,

dam nhilm qua nhieu vj tri chii chdt cua Cong ty tri/dc khi

dilpc bd nhilm lam Pho Tdng Giam doc phu trach kinh doanh

ke til thang 06 nam 2013. dng Dung la ngUdi co rat nhieu

kinh nghilm trong mang kinh doanh Clinker, nhdng cai each

cua dng trong nam 2013 da gop phan lam cho doanh thu

mang nay tang tnldng vilpt bac, giup DIC - INTRACO til mpt

doanh nghi|p chuyen nhap khau Clinker nay trd thanh mpt

ddn v| xuat khau co uy tin d thj tnldng nude ngoai.

Tyl^sdhOuCP:0,39%

dng Vu Quang gia nhap DIC - INTRACO vao nam 2013, dng

Quang la cil nhan kinh te va co gan 10 nam kinh nghiem

trong tinh vi/c van tai bien, dng Quang da giuf nhieu vi tri

quan ly chu chdt cua cac Cong ty thudc tinh vUc van tai bien.

dng da dUOc bd nhi#m lam Pho Tdng giam ddc DIC -

INTRACO

7y(#sd'/jflttCP:0%

dng Nguyln Anh Kiet gia nhap Cong ty Bau til Phat trien Xay

di/ng til nam 2003. Til thang 08/2019, dng Nguyln Anh Kilt

dude bd nhiem lam Ke toan tnldng cua Cong ty Co phan Bau

til va Thildng mai DIC. Vdi nhieu nam kinh nghiem lam vile

trong ITnh vi/c Tai chinh - Ke toan, dng Nguyin Anh Kilt dilpc

tin tildng bd nhiem vj tri Pho Tdng Giam ddc phu trach tai

chinh Cong ty vao thang 03/2022.

Ty I^ sd hOu CP: 0,06%

6ng Nguyen Anh Kift

Pho Tdng Giam doc

6ng Vu Quang

Pho Tdng Giam doc

dng Dinh Tien Dung

UyvienHpidongQuan

Pho Tdng Giam doc

dic-intraco
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DSC

100%

3,4%

10,3%

17,2%

69%

Titrpng

30

1

3

" "           6

20

Sd IVpng

Tdng Cpng

lao dong pho thong

Trung cap

Cao dang

Dai hpc va tren dai hoc

Tieu chi

4

3

2

1

STT

b. Sd li^dng can bp, nhan vien va chinh sach ddi vdi ngUdi lao dpng

Tdng sd Can bp - Cong nhan vien ciia toan Cong ty tinh den thcJi diem

31/12/2025 la 30 ngddi, di/dc phan loai theo trinh dp nhd sau:

6ng Hoang Van Thiem gia nhap DIC - INTRACO vao nam

2005. 6ng Thiem la cif nhan kinh te va co nhieu nam kinh

nghifm trong tTnh vi/c v#n Tai chinh - Ke toan cung nhif Kinh

doanh Xuat - Nhap khau. Sau khi dam nhan nhieu vj tri chu

chot cua Cong ty, den thang 05/2016,6ng Ho^ng Van Thi#m

difpc bd nhi#m Giam doc kinh doanh, gop phan lam cho

doanh thu Cong ty tang trddng vu^t b|c. Vdi nhOfng thanh

tich dat dupe, vao thang 03/2022, 6ng Hoang Van Thiem da

dupe bd nhiem lam Pho Tdng Giam ddc phg trach kinh doanh

cua Cong ty.

7y I? sd hOu CP: 0,00005%

6ng Hoang Van Thi$m

Pho Tdng Giam doc

BAO CAO THTrtlNG NlN
DIC-INTRACO
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^ Chedodanhcho ngitdi laodpng

-Thpc hien day du cac che dp ve BHXH, BHYT theo dung quy djnh ciia Nha

nUdc, dam bao thpc hien che dp tien lUPng theo dung quy che tien Iddng

cua Cong ty.

-Ngoai viec tuan thu theo dung quy djnh ciia phap luat ve che dp danh chp

ngifdi lap dpng, ben canh do Ban Tong Giam doc cung rat quan tarn va

cham lo tdi ddi song cua CB-CNV. Oupc the hien ro net nhat la qua chinh

sach lUPng, thddng nhu: lUOng thang 13, thddng Tet, thudng cac djp II

IdnDong thcfi tao dieu kien de Cong doan phat huy het chufc nang cua

minh mot each tot nhat thong qua cac hoat dpng nhd: ho trp nhan vien nd

nhan ngay Quoc te phu nuf hang nam, ho trp thai san, m^ng ket hon, sinh

con hay ho trp CB-CNV khi gia quyen co tang che

4. Chinh sach dao tao

CB-CNV dPpc tao dieu kien de tham gia cac khoa hoc ngan hen cung nhP

cac buoi tap huan de nang cao nghiep vu chuyen mon.

Nam 2025

17.083.374

ChitieuDtfnvjjNam 2024

Thu nh^p binh quan  Oong/ngudi/thang17.031.586

Lao dpng

bAo cao thitPng nin
dic-intraco
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Danh sach cd ddng nam giuf tCr tren 5% vdn cd phan tai ngay 27/05/2026

100%

1,89%

0,17%

0,01%

0,18%

97,93%

0,01%

97,94%

Tyl
(%)

265.858.400.000

5.012.800.000

439.080.000

28.300.000

467.380.000

260.344.480.000

33.740.000

260.378.220.000

Giatrj
(dong)

26.585.840

501.280

43,908

2.830

46.738

26.034.448

3.374

26.037.822

So ludng cd
phan

(cd phan)

2.977

1

45

4

49

2.911

16

2.927

SdlUdngcd
dong

Tdng cgng

Cd phieu quy

- Ca nhan

- To chile

Cd dong nude
ngoai

- Ca nhan

- To chile

- Nha nude

Cd ddng trong
nude

Loai cd dong

III

II

•

STT

b. Co cau cd ddng.

Can cti danh sach cd ddng tai ngay 27/05/2026, cd cau cd ddng cua DIC nhd

26.084.560

26.084.560

2.Cd phan dang ky phat hanh trong nam

-Cd phan phd thong (phat hanh ra cdng Chung)

-Cd phan Uu dai

3.Cd phan mua lai

4.Co phan dang lUu hanh sau phat hanh

-Cd phan phd thong

-Cd phan Uu dai

-Co phan phd thong

-Cd phan up dai

;Loai cd phan

So cd phan dau nam1.

5. Tinh hinh cd cau co ddng, thay doi von dau tiT cua chu sd huTu

a. Cd phan

STT   |Loai cd phaniSo cd phanI

26.585.840 ,

26.585.840 '

2025BAO CAO THl/dNG NlfiN
DIC - INTRACO
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-333.254.906.039

d.Giao dich co phieu quy: Khong cd

e.Cac chting khoan khac: Khong cd

-326.364.374.237 I|  4   Ldi nhuan sau thue chua phan phdi

4.377.229.506

i1

1.397.230.362

265.858.400.000

31/12/2024

4.377.229.506

1.397.230.362

265.858.400.000

31/12/2025

Quy dau tu phat then

Thing dv von cd phan

Von gop ciia chii sd hufu

N^i dung

3

2

STT

c. Tinh hinh thay doi von dau tiT ciia chii sd hCu

Trong nam 2025, von gop cua chu sd hufu, thing d^ von co phan va quy dau to

phat trien ciia Cong ty khong co so thay doi so vdi nam 2024. Ldi nhuan sau thue

chda phan phdi lo 333,2 ty dong, mOc lo tang 2,32% so vdi ciing ky nam trddc.

DVT: dong

6,90%

10,83%

Tyl#

1.801.000

2.825.405

So co

phan

An DUdng VUOng, Phudng 08, Quan 5,

Thanh Pho Ho Chi Minh

21 Ly Chfnh Thing P.Vo Thj Sau Q.3

Tp.HCM

Ojachi

Nguyen Thanh Sdn

Nguyen Dufc Hai

Ten co dong

2

1

STT

BAO CAO TfflTdNG NlN
DIC-INTRACO
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1. Oanh gia ket qua boat dong san xuat kinh doanh 2025

Nam 2025, kinh te the gidi tiep tuc van dong trong boi canh nhieu bien dong dja

chinh trj va tai cau true chuoi cung ting toan cau. Cupc chien thue quan keo dai;

xung dot vu trang no ra d Nga - Ukraine, Trung Bong; rui ro xung dot tiem tang

d Nam My va chau A - Thai Binh DUdng; cung vdi do la bien doi khi hau va thien

tai, tat ca nhCfng yeu to tren da tao nen suf tang tntdng chdng lai cua nen kinh te

the gidi. Nhdng yeu to thuan Idi ngan han nhd cac chinh sach kich thich tai khda

hoac ndi long lai suat d mot so quoc gia, chda the bu dap dude cac rui ro dai han

til nd cao, lam phat, va bat on dja chinh trj. Tang trddng toan cau nam 2025 on

djnh d mure 3,0-3,1%, thap hdn mure 3,2% cua nam 2024 va khong dong deu gitfa

cac khu vdc (IMF, 2025). Tinh hinh kinh te - xa hoi Viet Nam nam 2025 cd nhieu

thay doi. Cupc each mang ve the che, tinh gpn te chute - bp may, van hanh chinh

quyen dja phitdng 2 cap dutdc trien khai dpng bp, quyet Net; cung vdi viec phong

chong, khac phuc thien tai bat thufdng, dam bao trat tut, an ninh va an sinh xa

hpL.v.v. Cung vdi do, Bang va Nha nddc da ban hanh va chi dao thutc hien 9

quyet sach chien lutdc, 99 Luat, Nghj quyet, 377 Nghj djnh cung nhieu van ban

hudng din khac - nhieu nhat tut trutdc den nay, tao dot pha ve the che, utu tien

phat trien khoa hoc cong nghe, chuyen doi so, phat trien kinh te tut nhan, kinh te

Nha nutdc va dan hoan thien khung phap ly cho cac mo hinh kinh te mdi. Sut phoi

hdp dong bp chinh sach tien te, tai khda va cac chinh sach vT mo khac gdp phan

quan trpng de cac muc tieu tang trurdng cao, kiem soat lam phat, on djnh kinh te

vT mo, va bao dam an sinh xa hoi.

Trong nam qua, Ban Bieu hanh Cong ty BIC Intraco da no Idc thutc hien vai tro

quan ly, djnh hutdng va giam sat hoat dpng cua cong ty theo dung quy djnh cua

phap luat, Bieu le cong ty va Nghj quyet cua Bai hoi dong co dong. Bu trong boi

canh dieu kien kinh doanh khong thuan Idi va gap nhieu kho khan, tap the Can

bp - Nhan vien cung da quyet tarn cung vurpt qua kho khan, trien khai hoat dpng

PHAN III: BAO CAP VA PANH GIA CUA BAN GIAM POC ]

BAO cAo TfflTdNG nin
DIC - INTRACO
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DSC

j

623,9% i 309,6%

-        j        -

j

"  i  "

4,4% i 4,5%

I

TH2025/KH2025

29

-

1.435      774

1.435      774

-1.719   -2.014

3.154  ;  2.788

:

26.596  :  27.652

1.132.396  1.128.837

*-| ^
TH2025

--

-

u 25

-

-

-

610.000

-

Hdp nhat

-

230

-

-

-

600.000

-

Ctyme

KH2025

EPS

Co tire

Ldi nhuan sau thue

Ldi nhuan trddc thue

Ldi nhuan khac

Ldi nhuan td HOKD

Gia von hang ban

Doanh thu thuan

Tong gia trj tai san

Chitieu

9

8

7

6

5

4

3

2

1

T
T

san xuat kinh doanh theo chien Iddc va ke hoach da de ra. Ket thuc nien dp 2025,

doanh thu thuan ciia Cong ty me dat 26,5 ty dong, chiem ty le 4,4% so vdi ke

hoach de ra va dat ty le 29,4% so vdi cung ky nam trifdc. Ben canh do, doanh thu

thuan Hop nhat dat 27,6 ty dong, dat 4,5% so vdi ke hoach de ra va chiem ty le

30% so vdi thdc hien nam 2024. Ldi nhuan trddc thue Cong ty me dat 1,4 ty

dong, tang 623,9% so vdi ke hoach de ra va tang120,9% so vdi cung ky nam

trudc. Lpi nhuan trudc thue Hop nhat dat 774 trieu dong, tang 309,6% so vdi ke

hoach de ra va tang 109,8% so vdi thdc hien nam 2024. Tdng gia trj tai san ciia

Cong ty me la 1.132 ty dong, giam 0,3% so vdi nam 2024. Tdng gia trj tai san ciia

Hdp nhat la 1.128 ty dong, giam 0,1% so vdi cung ky nam trddc.

a. Tdng quan vie hoat dong san xuat kinh doanh

•   Ket qua san xuat kinh doanh thuc hien nam 2025 so vdi ke hoach de ra nam

2025:

Dvt: tri$u dong

BAO CAo THUdNG Nl^N onO
DIC-INTRACOC.VJC.O
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4,5%

4,4%

4,5%

So sanh doanh thu
KH2025/TH2025

610.000

600.000

610.000

Doanh thu ke
hoach nam 2025

27.652

26.596

27.652

Doanh thu thue
hifn nim 2025

HOP nhat

Cong ty me

Than

Mat hang

Ket qua kinh doanh theo tCfng mat hang cua Cong ty nam 2025

Dvt: trieu dong

-9,8%

-9,8%

-9,8%

-121,6%

-29,3%

-

30%

100,1%

HOpnhat

-20,9%

-20,9%

-104,4%

-37,1%

-

29,4%

99,7%

Ctymf

%
TH2025/TH2024

-296

-

-7.873

-7.873

1.656

-9.529

-

92.248

1.127.453

HOpnhat

-

-

-6.862

-6.862

1.646

-8.507

-

90.495

1.135.878

Ctym^

TH 2024

29

-

774

774

-2.014

2.788

-

27.652

1.128.837

HOpnhat

1.435

1.435

-1.719

3.154

-

26.596

1.132.396

Ctym^

TH2025

EPS

Co tile

LOi nhuan sau

thue

LOi nhuan trd^c

thue

Ldi nhuan khac

Lgi nhuan td
HDKD

Gia von hang

ban

Doanh thu
thuan

Tong gia tri tai
san

Chi tieu

9

8

7

6

5

4

3

2

1

T
T

Ket qua san xuat kinh doanh thut hien nam 2025 so vdi thuc hien nam 2024:

fivf: trieu dong

BAO CAO THUdNG Nl^N  onoC
DIC-INTRACOCMC^3
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Phai thu ngan han (cong ty me)

Phai thu ngan han (hop nhat)

Phai tra ngudi ban ngan han
(hdp nhat)_
Vay va nd thue tai chinh ngan

han (hdp nhat)
Phai tra ngvdi ban ngan han
(cong ty me)
Vay va nd thue tai chinh ngan

han (cong ty me)   

Viec thay doi pht/dng an kinh doanh va chinh sach thu hoi cong nd da anh

hddng den cac chi tieu quan trpng ciia Cong ty nhd khoan phai thu ngan han, hang

ton kho, no ngan han.... Oe giam bdt ap life tai chinh dong thdi tranh tinh trang

dong von bj (1 dpng va chiem dung trong thdi gian dai, nam qua cong ty da tich

cut thu hoi cac khoan phai thu ngan han va dai han. Khoan phai thu ngan han cua

khach hang tai Cong ty me la 303,6 ty dong, tang 0,94% so vdi cung ky nam 2024.

-2,08%

-4,35%

-2,15%

599.278

91.949

577.644

612.011

96.134

590.327

So sanh nam

2025/2024
0,94%

0,79%

-4,05%

2025

303.647

302.858

94.371

2024

300.827

300.473

98.359

Chi tieu

0.12%1.127.4531.128.836

-2,07%-333.255-326,364

-0,44%

-10,42%

0%

0%

1.191.171

-63.718

265.858

4.377

1.185.917

-57.081

265.858

4.377

Nd ngan han^j 1.185.8951.191.171   I  -0.44%

Vay ngan han599.278612.011[ -2,08%

Nd dai han

Vayva nd dai han

Nd phai tra

Von chu set hub

Von dau tu1 chu sd hub

Cac quy
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Khoan phai thu ngan han cua khach hang tai Hop nhat la 302,8 ty dong, tang 0,79%

so vdi vdi cung ky nam 2024.

Cong ty cung da co gang cat giam bdt cac khoan no phai tra nham dieu

chinh he so don can nd cho phu hop vdi tinh hinh thdc te ciia Cong ty. Tuy nhien,

vdi nhdng khd khan ngi tai, Phai tra ngddi ban ngan han tai Hdp nhat la 94,3 ty

dong, giam 4,05% so vdi nam 2024 va tei Cong ty me la 91,9 ty dong, giam 4,35%

so vdi ciing ky nam 2024. Boi vdi chi tieu vay va no thue tai chinh ngan han cua

Hop nhat la 599,2 ty dong, giam 2,08% so vdi nam 2024. vay va no thue tai chinh

ngan han ciia Cong ty me la 577,6 ty dong, giam 2,15% so vdi cung ky nam trddc.

Cong ty dang co gang no Idc thu hoi cong nd, giam nd vay nham can doi lai ngudn

tai chinh, xay ddng uy tin doi vdi khach hang, nha cung cap, to chdc tin dung....

Ket thue nien dp tai chinh nam 2025, hoat dong san xuat kinh doanh ciia

Cong ty ghi nhan nhieu bien dong so vdi ke hoach va cung ky nam trddc. Cu the,

doanh thu thuan ciia Cong ty me dat 26,5 ty dong, tOdng dng hoan thanh 4,4% ke

hoach nam va giam 70,6% so vdi cung ky nam trOdc. Doanh thu thuan Hdp nhat

dat 27,6 ty dong, hoan thanh 4,5% ke hoach va giam 70% so vdi nam 2024. Trong

khi do, Idi nhuan trddc thue lai ghi nhan dien bien tich cdc. Ldi nhuan trddc thue

ciia Cong ty me dat 1,4 ty dong, vddt 623,9% ke hoach nam va cai thien dang ke

so vdi mdc lo cung ky nam 2024. Tddng td, ldi nhuan trddc thue Hdp nhat dat 774

trieu dong, vddt 309,6% ke hoach va tang trddng manh so vdi cung ky nam trddc.

Cong ty da dat dddc phan nao muc tieu de ra nam 2025. Be dat dddc ket qua nhd

vay, tap the Ban lanh dao va can bo nhan vien DIC ludn chung sdc, dong long, no

Idc khong ngdng tim hddng di cho doanh nghiep. Luon xac dinh nhd cau sd dung

than cho san xuat dien la nganh trpng diem, thiet yeu dong vai trd quan trong

trong cac chi tieu phat then nen kinh te dat nddc, vai trd cua nhiet dien than trong

dam bao an ninh nang Iddng quoc gia dam bao an sinh xa hoi,... Trddc tinh hinh

do, Ban Lanh dao cong ty da phoi hop vdi cac ben, lam viec vdi Nha may nhiet dien

BAOCAOTHddNGNlN
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Tai san cua Cong ty chii yeu hinh thanh tOtai san ngan han cua Cong ty. Ket

thuc nien do 2025, tong gia trj tai san la 1,128 ty dong, tang 0,12% so v6i cung ky nam

2024. Trong do tai san ngan han tai thdi diem cuoi nam 2025 la 973,7 ty dong, tang

0,58% so vdi nam 2024. Tai san ngan han nam 2025 cua Cong ty chu yeu la:

•Cac khoan phai thu ngan han bao gom phai thu cua khach hang, tra trddc

cho ngUdi ban, phai thu theo tien do hop dong xay di/ng va cac khoan phai

thu ngan han khac.

•Dau to tai chinh ngan han bao gom kinh doanh chOng khoan va cac khoan

dau to tai chinh ngan han khac.

•Tien va cac khoan tOOng dOOng tien.

•Hang ton kho.

•Tai san ngan han khac

Tai san dai han nam 2025 la 155 ty dong, giam 2,64% so vdi cung ky nam 2024.

Nguyen nhan chu yeu do hao mdn tai san co dinh nen gia trj con lai cua tai san

giam. Tai san dai han nam 2025 ciia Cong ty chu yeu la:

•Cac khoan phai thu dai han bao gom phai thu cua khach hang, tra trodc cho

ngOdi ban, von kinh doanh d don vj troc thuoc,...

•Tai san co djnh.

0.12%

-2,64%

0,58%

%Tang/Giam

1.127.453

159.264

968.189

2024

1.128.836

155.057

973.779

2025

Tong tai san

Tai san dai han

Tai san ngan han

Chitieu

Duyen Hai, Nhiet dien Vfnh Tan, Nhiet dien Song Hau 1, nha may Nhiet dien Quang

Trach de tim kiem cac hop dong cung cap than cho nam 2026.

2. Tinh hinh tai chinh

a.  Tinh hinh tai san

Dvt: trieu dong
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Tai thdi diem cuoi nam tai chinh 2025, tdng nd phai tra cua Cong ty ghi

nhan d mdc 1.186 ty dong, giam nhe 0,44% so vdi nam 2024. Co cad nd tiep tuc

tap tmng chu yeu d no ngan han, trong dd vay ngan han dat 599 ty dong, giam

2,08% so vdi cCing ky. Cong ty da tdng bddc tat toan va CO cau lai cac khoan vay

dai han, qua dd giam ap Idc chi phi lai vay va rui ro ky han. Ngoai yeu to vay no,

cac khoan phai tra khac nhd phai tra ngddi ban va nghTa vu thue tai chinh cung

ddOc kiem soat chat che nham giam bdt ap Idc tai chinh, tao ddng uy tin ddi vdi

khach hang va dan dieu chinh lai he so don bay tai chinh sao cho phu hop vdi tinh

hinh kinh doanh cua Cong ty.

3. Cai tien vie cd cau td chdc, chinh sach, quan ly

-    Vdi muc tieu ngay mot cong khai, td dong hda va nang cao hieu qua mot so

cong tac quan ly, to chdc can bp, Cong ty da tdng bddc tim hieu, dng dung

0,12%

I
-2,07%

0%

\         -10,42%

i     0%

-0,44%

I

J-0,44%
I     -2,08%   ;

So sanh nam

2025/2024

Dvt: trieu dong

1.127.453

-333.255

4.377

-63.718

265.858

1.191.171

-

-

1.191.171

612.011

2024

1.128.836

-326,364

4.377

-57.081

265.858

1.185.917

-
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1.185.895

599.278

2025

Tong cong nguon von

Ldi nhuan sau thue chda phan

phdi

Cac quy

Von chu sot hffu

Von (Jau td chii scf hufu

Nd phai tra

Vay va rip dai han

Nd dai han

Nd ngan han

Vay ngan han

Chitieu

•Tai san dd dang dai han.

•Cac khoan dau td tai chinh dai han nhd dad td vao Cong ty con, Cong ty

lien doanh, lien ket,...

•Tai san dai han khac.

b. Tinh hinh n<3 phai tra
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khoa hoc cong nghe va scf dung cac phan mem nham cai thien chat lifdng va

hieu qua cong viec ciia nhan vien gdp phan lam giam chi phi va tang nang suat

lao dong.

-Thiet lap bo may nhan sif tinh gon va hieu qua, thifdng xuyen ra soat nguon

nhan life, dam bao Ida chqn difdc nhan sif tot trong qua trinh phat trien ciia

Cong ty.

-Thifdng xuyen kiem tra, theo doi sat sao hoat dong tai cac Cong ty con, nha

may.

-Cong tac tai chinh linh hoat, huy dong von kip thdi dam bao nguon von phuc

vu hoat dong ciia Cong ty. Nang cap phan mem ke toan, cong tac ghi chep so

sach ro rang, minh bach.

4. Ke hoach phat trien:

Cong ty tiep tuc thifc hien cac giai phap de tang trUdng ve doanh thu. Can

cii" dien bien thi trifdng de quyet dinh sap xep cac nganh nghe kinh doanh khac co

Idi the canh tranh va gia tang hieu qua. Hoi dong quan trj ciing Ban Tdng Giam

doc Cong ty da tarn ngifng kinh doanh mot so mat hang va de ra ke hoach trong

nam 202S nhif sau:

•Ke hoach Doanh thu hdp nhat: 101,1 ty dong (tang 265,6% so vdi thifc hien

nam 2025).

•Ke hoach Ldi nhuan hdp nhat trUdc thue: 1 ty dong (tang 29,2% so vdi thdc

hien nam 2025).

•   Ke hoach Doanh thu Cong ty me: 101 ty dong (tang 279,8% so vdi thifc hien

nam 2025).

•Ke hoach Ldi nhuan Cong ty me trifdc thue: 1,5 ty dong (tang 4,5% so vdi

thifc hien nam 2025).

Be dat ke hoach kinh doanh nam 2026, Ban lanh dao da hop tifng phdng

ban tiep nhan nhdng y kien, kien nghj va djnh hifdng nhif sau:

BAO CAO THUdNG NlN
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Cong ty tiep tuc hdp tac vdi cac tap doan kinh te Idn nhu1 Tong Cong ty

Hang Hai Viet Nam (VIMC), Century Commondities Solution PTE.LTD (CCS) -

Singapore, Cong ty Van Tai Viet Thuan, PT. Sumber Globle Enery (SGE)- Indonesia,

Cong ty TNHH Phat Trien Oau T^ Thddng Mai NHT, Cong CP Oau Td Thddng Mai

HBdecung cap than nhiet cho (Nha may Nhiet Oien VTnhTan, Nha may Nhiet Oien

Duyen Hai, Nha may Nhiet Oien Quang Trach 1) thupc Tap €>oan Oien Ldc Viet

Nam (EVN), Nha may Nhiet Dien Song Hau 1 thupc Tap Doan Cong Nghiep Nang

Ldpng Quoc Gia Viet Nam (PVN).

Cong ty tiep tuc duy tri va cung co quan he hdp tac ben vdng vdi khach

hang, dong thdi day manh cong tac tim kiem, Ida chon cac doi tac cd tiem Idc

nham thuc day hoat dong lien doanh, lien ket. Qua do, tdng bddc nang cao nang

Idc npi tai, md rang quy mo hoat dong tren cd sd dam bao hieu qua va phat huy

toi da cac Idi the canh tranh cot loi cua doanh nghiep.

Ben canh do, cd che bao cao va giao ban dinh ky gida Ban Tong Giam doc

va Hoi dong Quan tri ddpc duy tri chat che, qua do dam bao viec tiep nhan kip

thdi cac y kien tham van, dinh hddng va chi dao chien Idpc kinh doanh phu hdp

vdi tdng giai doan.

Cong ty cung chii dong ra soat, danh gia hieu qua danh muc san pham,

xay ddng Ip trinh cat giam doi vdi cac mat hang kinh doanh kem hieu qua keo dai,

nham toi Pu hda cd cau hoat dong.

Ben canh do, Ban dieu hanh cung chuan bi cac phdong an dng phd vdi

nhdng rui ro va tinh huong cd the tac dong den hoat dong san xuat - kinh doanh,

gdp phan nang cao nang Idc quan tri rui ro.

Cong ty tiep tuc tang cddng cong tac theo doi, phan tich sat sao dien bien

thi trddng, lam cd sd cho viec ban hanh cac quyet dinh kinh doanh kip thdi, phu

hdp va hieu qua.

? Doi vdi van de kinh doanh
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Cong ty chu trpng xay ddng va hoan thien ke hoach tai chinh phuc vu cac

hoat dpng dau td, dau thau dd an va phat trien san xuat - kinh doanh, dam bao sd

dung nguon Idc hieu qua, han che toi da tinh trang lang phi va that thoat.

Dong thdi, cong tac quan ly cong nd va quan trj tai chinh ddOc tang cddng

theo hddng chat che, nham dam bao kha nang thanh toan kjp thdi doi vdi nha

cung cap va cac doi tac van chuyen. Qua do, duy tri dieu kien tiep can nguon hang

vdi chi phi canh tranh, toi du chi phi logistics, nang cao hieu qua kinh doanh va

cung co uy tin cua Cong ty tren thj trddng.

Ben canh do, he thong kiem soat npi bp tiep tuc dddc xay ddng va hoan

thien theo hddng hieu Idc, hieu qua, gop phan phdng ngda, phat hien va xd ly kjp

thdi cac rdi ro trong cong tac ke toan - tai chinh.

Cong ty tdng bddc thiet lap va phattfien he thong ke toan quan trj, nham

cung cap thong tin tai chinh - ke toan day du, kjp thdi va co gia trj phan tich cho

Ban dieu hanh, phuc vu hieu qua cong tac quan trj va ra quyet djnh trong hoat

dpng san xuat - kinh doanh.

<• Odi vdi van de quan tri nhan sd va to chdc bo may

Sda doi mo hinh to chdc hoat dpng, sap xep lai cac phdng ban va nhan sd

nham tang cddng cong tac quan ly va nang cao hieu qua cong viec

Sat nhap cac phdng ban Kinh doanh, giam vj tri Quan ly cap Giam doc bp

phan, nhan sd gian tiep cd cau lai bp may khong dd thda; han che cac chi phi giae

te, tiet giam chi phi quan ly, dieu chinh cat giam cac phu cap chdc vu, chi phi di

lai...

Cdng ty xay ddng phdOng an sap xep lai lap dpng, xac djnh rp sp Iddng va

danh sach nhan sd dpi dd khpng phu hop vdi hpat dpng kinh doanh hien trong

thdi ky mdi.

Lfu tien dao tao, bdi dddng de chuyen doi vj tri cong viec cho ngddi lao

dpng phu hop vdi cP cau mdi.

? Odi vdi van de tai chinh
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Neu khong the bo tri viec lam mdi, doanh nghiep thpc hien giai quyet che

dp thoi viec, trp cap mat viec lam theo quy dinh cua Bo luat Lao dpng.

NgPdi lao dpng doi dd neu dii dieu kien ve so nam dpng bao hiem xa hoi

va dp tuoi quy djnh se dupe hpdng lifpng hPu ma khong bj trp ty le do nghi hPu

trPdc tuoi, dong thcfi nhan them cac khoan ho trp tai chinh tP quy.

5. Giai trinh cua Ban Giam doc doi vPi y kien kiem toan trong Bao cao tai

chinh nam 2025 dupe kiem toan.

-Giai trinh y kien cua Kiem toan:

Ooi vdi cac khoan cong np phai thu khach hang ngan han, tra trPdc cho

ngppi ban ngan han, phai thu tarn ring, phai thu khac ngan han, phai tra ngUPi ban

ngan han, ngPdi mua tra tien trudc ngan han, phai tra khac ngan han, Cong ty

dang danh gia kha nang thu hoi va xac djnh mPc dp doi vPi cac khoan np phai thu

nay. Kinh te kho khan da anh hPdng den tinh hinh kinh doanh cua Cong ty DIC va

cac Cong ty doi tac nen anh hPdng den tinh hinh phai thu, phai tra cua Cong ty.

Doi vdi khoan hpp tac dau tu vdi Cong ty TNHH Phat trien Cong nghiep,

khoan dau td vao Cong ty CP Xi Mang Yen Mao va khoan dau td gdp von theo hpp

dong tP nam 2014 den nay dang tarn ngPng se dPpc Cong ty doi tac xem xet tinh

hinh thPc te va thpc hien trong thdi gian sap tdi.

Ve van de hang ton kho do tinh hinh kinh doanh cua Cong ty gap khd khan

nen hang ton kho cham luan chuyen.

-Giai trinh ciia Cong ty:

TrPdc tinh hinh an ninh toan cau vin con nhieu bat on, mdc dp tang trPdng

nen kinh te trong va ngoai nPdc vin chpa phuc hoi va nhieu khd khan, mat hang

kinh doanh chinh cua Cong ty: Clinker, sat thep, than,... con gap rat nhieu khd khan.

Dong thdi, Cong ty Co phan Dau tP va ThPPng mai DIC lai la cong ty dai chung

quy mo Idn, Bao cao tai chinh hpp nhat dPpc tong hpp tP bao cao tai chinh tP cac

cong ty con, cac chi nhanh, cac nha may hach toan phu thupc, va cac don vj nay

bAo cAo thuPng nin
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nam d nhieu dja diem khac nhau. Viec tap hdp so lieu phuc vu cong tac lap bao

cao tai chinh rieng va bao cao tai chinh hdp nhat ban nien nam 2025 dude kiem

toan bj anh hddng va keo dai nen Cong ty chda the cung cap kjp thdi cac ho sd,

tai lieu lien quan dung thdi han cho phia Cong ty Kiem toan.

Ooi vdi cong nd cdn lai phai thu Tap doan Dien Idc Viet Nam (EVN) day la

khoan cong nd lien quan den hdp dong cung cap than nhap khau phuc vu chay

thnlf nha may Nhiet dien VTnh Tan 4. Cong ty da lam ddn khdi kien va theo ddn

khdi kien thi Cong ty Co phan Dau td va Thudng mai DIC da yeu cau Tap doan

Oien Idc Viet Nam (EVN) hoan tra tdng so tien 208.169.609.834 VND. Den thdi

diem hien tai Cong ty da nhan dddc quyet dinh so 03/2023/QDXXST- KDTM ngay

24/07/2023 cua Tda an nhan dan tinh Ba Rja - Vung Tau ve viec xet xd sd tham

vu kien tren va hien tai Tap Doan Oien Idc Viet Nam (EVN) cung da thdc hien

theo Quyet djnh cua ban an.  r

1. Bao cao danh gia lien quan den trach nhiem vie moi trddng va xa hoi ciia

cong ty

Cong ty dam bao quan ly nguon nguyen vat lieu hieu qua, tieu thu nang

Iddng, nddc,... tiet kiem. Cong ty y thdc dddc tarn quan trqng cua viec phat trien

ben vdng khi ket hdp hai hoa cac muc tieu tang trddng kinh te va thdc hien trach

nhiem xa hoi, bao ve the gidi xanh. Cong ty luon tuan thu cac quy dinh cua phap

luat va nha nddc trong cac van de lien quan den moi trddng. Cong ty luon y thdc

dddc viec sd dung tiet kiem nang Iddng va da cd nhdng hanh dpng cu the de

nghiem tuc thdc hien viec nay tren pham vi toan Cong ty. Cong ty chu yeu sd

dung nang Iddng dien vdi muc dtch van hanh may mdc, va md den sang trong

Cong ty. Oe tiet kiem nang Iddng, Cong ty tuyen truyen cho moi ngddi vdi y thdc

giam thieu tieu thu dien nang khong can thiet bang each tat cac thiet bj dien khi

khong sd dung, ra soat va kiem tra ky Iddng cac trang thiet bj dien, may mdc de

bao dddng, sda chda nham dam bao chung hoat dpng hieu qua va it tieu hao

nang Iddng.

P^^Ji     CONG TY C6 PHAN DAU TV VA THVONG MAI DIG
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1. Banh gia cua Hoi dong Quan tri ve cac mat hoat dong cua Cong ty

Hoi dong quan trj ghi nhan sd doan ket va cd gang ciia anh em CB-CNV

Cong ty trong dieu kien khd khan nhd hien nay. Dong thdi, Hoi dong quan tri cung

ghi nhan sd no life ciia Ban Tdng Giam doc da phat huy cao vai tro dieu hanh, linh

dong trong moi chinh sach cat giam cac loai chi phi khong can thiet va dua ra

nhiJng quyet dinh linh hoat trong dau tu, tap trung vao mang kinh doanh cot loi,

thyc hien vai tro quan ly, dinh hudng va giam sat hoat dong ciia cong ty theo dung

quy dinh ciia phap luat.

Nam qua, Cong ty da nghiem tuc thiic hien, hoan thanh nghTa vu ciia doanh

nghiep niem yet tren san chiing khoan, hoan thanh cong tac cong bo thong tin

den quy co dong, nha dau tif va cac CO quan quan ly.

Ve ket qua san xuat kinh doanh ciia DIC - Intraco trong nam tai chinh 2025

vln con gap nhieu kho khan do mot so nguyen nhan khach quan Ian chii quan tac

dong. Hoi dong Quan trj da sat canh ciing Ban Tdng Giam doc no luc dUa ra nhOng

giai phap, phudng an va chinh sach ban hang mdi sao cho phii hop vdi tinh hinh

kinh te kho khan nho hien nay. Ket thiic nam tai chinh 2025, Hoi dong quan trj ghi

nhan ket qua nhu sau: Doanh thu thuan ciia Cong ty me dat 26,5 ty dong, tddng

iing hoan thanh 4,4% ke hoach nam va bang 29,4% so vdi thud hien nam 2024. Tai

bao cao Hdp nhat, doanh thu thuan dat 27,6 ty dong, hoan thanh 4,5% ke hoach

de ra va toong dddng 30% so vdi cung ky nam trddc. Ve hieu qua hoat dong, Idi

nhuan trddc thue ciia Cong ty me dat 1,4 ty dong, vddt 623,9% so vdi ke hoach

nam va cai thien dang ke so vdi cung ky nam 2024. Tddng td, Idi nhuan trddc thue

hdp nhat dat 774 trieu dong, vddt 309,6% ke hoach va ghi nhan miic tang trddng

tich cut so vdi nam trddc.

PHAN IV: OANH GIA CUA HOI DONG QUAN TRI VE HOAT BdNG CUA
CONGTY
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2. Danh gia cua Hoi dong Quan trj ve hoat dong cua Ban Tong Giam doe

Cdngty

Hoi dong Quan trj danh gia cao no life ciia Ban Tong Giam doe va Bo phan

cac phdng ban trong qua trinh thifc hien ke hoach san xuat kinh doanh nam

2025. Nam qua, Ban Tong Giam doe da then khai, thifc hien cac Nghj quyet ciia

Dai Hoi dong co dong, Nghi quyet ciia Hoi dong quan trj dong thdi hoan thanh

vai trd ciia minh thong qua viec theo ddi sat sao tinh hinh hoat dong ciia Cong ty

tren tat ca cac phifdng dien, difa ra cac giai phap dieu hanh kjp thdi, linh hpat,

phii hop vdi djnh hifdng phat then ciia Cong ty. Cac chii trifdng va y kien ciia Hoi

dong Quan trj difa ra cung difdc Ban Tong Giam doc then khai day dii, kjp thdi va

bao cao chi tiet ket qua thifc hien vdi mot tinh than trach nhiem cao. Mac dii ket

qua kinh doanh khdng nhu1 mong ddi nhifng nhin chung vdi tinh hinh kinh te khd

khan nhif hien nay, ap life canh tranh ngay cang khoc liet, Hoi dong Quan trj vln

danh gia rat cao tinh than trach nhiem va sif no life khdng met mdi cua Ban Tong

Giam doc Cong ty.

Trong nam qua, Hoi dong quan trj da giam sat Ban Tong Giam doc thifc

hien cdng viec nhif sau:

o Theo ddi viec lap Bao cao tai chinh cua Cdng ty me va hdp nhat QI/2025,

QII/2025, QIII/2025, QIV/2025, Bao cao soat xet 6 thang va Bao cao kiem toan nam

2025.

o Chi dao viec thifc hien nghiem tuc cac che do bao cao va cdng bd thong tin

theo quy djnh.

o Giam sat, chi dao Ban Tong Giam doc trien khai va thifc hien cac nghj quyet,

quyet djnh ciia Hdi dong Quan trj.

o Chi dao cdng tac kien toan, cdng tac quan tri tai van phdng Cdng ty, cac nha

may va cac cdng ty con.

2025BAO CAO THlTdNG MEN
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DOC

o Ojnh ky phdi hop cung Ban Tong Giam doc, cac bo phan lien quan danh gia

nang life tai chinh ciia mot so khach hang co nd qua han va chi dao trien khai cac

bien phap thu hoi cong nd doi vdi cac khach hang nay.

o Yeu cau Ban Tong Giam doc phan tich Bao cao ket qua kinh doanh nam 2025,

tif do difa ra cac kien nghj khac phuc, dong thdi xay difng ke hoach san xuat kinh

doanh nam 2026.

o Sifa doi mo hinh to chdc hoat dpng, sap xep lai cac phong ban va nhan sif

nham tang cifdng cong tac quan ly va nang cao hieu qua cong viec.

Hoi dong Quan tri tin rang, vdi sif cd gang va tarn huyet ciia Ban dieu hanh,

sd no Idc ciia toan bp CB-CNV DIC-lntracp se tifng bifdc vifdt qua nhdng rao can

phia trifdc, dan on djnh lai thi trifdng kinh doanh ciia doanh nghiep, tifng bifdc

chinh phuc cac thj trifdng mdi trong khu vdc va quoc te.

3. Cac ke hoach, djnh hudng ciia Hoi dong Quan trj

>Doi vdi hoat dpng san xuat: Dp tinh hinh bat dpng san dong bang, cac nha may

phai tarn difng hoat dpng. Ban dieu hanh phai bo tri nhan vien theo doi giam sat,

bao quan tai san thiet bi may mdc nham dam bao khong bj that thoat va hif hong

>Odi vdi hoat dpng thifpng mai:

Phdi hpp vdi cac Cong ty lien doanh, lien ket theo doi tien dp hoat dpng,

phan dau hoan thanh tdi mifc cao nhat ke hoach dat ra, tdi da hda doanh thu va

Idi nhuan nham mang lai ket qua kinh doanh cho Cong ty hdp nhat.

Tiep tuc day manh viec tim kiem cac ddi tac cd tiem Ipc de lien doanh lien

ket, nang cao nang life ciia doanh nghiep nham md rpng quy md tren cd sd hieu

qua va phat huy dupe nhifng Idi the, sd trudng ciia Cong ty.

BAO CAO THl/pNG Nl^^N  onne
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DBC

Chu tich HDQT Cong ty

co phan Khoang San

DIC

CO nhan

Thac sT
Thanh vien

HDQT

Thanh vien

HDQT

Giam doc Cong ty

TNHH Phat Then Dau

TU ThUdng Mai NHT   :

CCr nhan

- Chu tich HDQT Cong

ty co phan ThUOng

I   Mai Van Tai Minh    I

Glnhan     Phong.:

', - Chu tich Cong ty     :

:   TNHH San Xuat

ThUdng M^i BMC   ;

Thanh vien HDQT

VPBaidien562

ClI nhan   Nguyen Van ClT Cong

ty CP ThUOng Mai NHT

Global

Thanh vien

HDQT

Thanh vien

HDQT

Thanh vien

HBQT

Chu tich

HDQT

6ng Binh Tien

Dung

TylesdhOuCP:

0,39%

Ba Le Thi Thuy

Nga

Ty le sd hOu CP:

1,38%

6ng Bui Thanh

Nhan

Ty le sd hOu CP:

0,39%

6ng Nguyen Anh

Kiet

Ty le sd hC/u CP:

0,06%

6ng Hoang Van

i Thiem

6ng Nguy^n Burc

Hai

TylesdhOuCP:

10,83%

Ghichu
Chute vu tai cat to

chufc khac

Trinh d$
chuyen

mon

Chu^^TenSTT

1. Hoi dong Quan tri

Thanh vien va cti cau cua Hoi dong quan tri

PHAN V: QUAN TRj CONG TY

2025BAO CAO THI/OWG Nl^^N
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DIG

40%

100%

100%

100%

100%

100%

100%

08

08

08

08

08

08

08

j     Thanh vien

|   Thanh vien  ;

!   Thanh vien

|   Thanh vien  ;

Thanh vien

Thanh vien

; Chu tjch HDQT

\ Ong Vu Tien Viet

Ong Hoang Van Thiem

, 6ng Nguyen Anh Kiet

: Ong Oinh Tien Dung

! Ong Bui Thanh Nhan

i

; BaLeThjThuyNga

i

' Ong Nguyen Otifc Hai

7

6

5

4

3

2

1

Ly do khong
thamdyTyl^

I   Sobuoi
ChiTc vu   |  hpp tham

dv
Thanh vien HOQTSTT

b.Cac tieu ban thuoc Hoi dong quan tri: Khong co

c.Hoat dong ciia Hoi dong quan tri

Trong nien dp tai chinh 2025, Hoi dong quan tri da tien hanh 08 cuoc hop

djnh ky va bat thifdng nham kjp thcri di/a ra nhufng chu triTPng, quyet sach trong

hoat dong san xuat kinh doanh ciia Cong ty. Cac cuoc hop ciia Hoi dong quan trj

nhdsau:

Ghichu

'• Giam doc  Cong ty

Cii nhan  ! TNHH Bau T^ Khoang

! San BMC

Chufe vu tai c^c to

churckhac

Trinhdp
chuyen

mon

Thanh vien

HDQT

Churcvv

' Ong Vu Tien Viet

7.     TylesdhOuCP:

1 ^,7996

i TylesdhOuCP:

j 0,00005%

T8nSTT
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DEC

03-2025/NQHBQT.DIC-N9hi W^ clla H9' d6n9 Quan tr! cn9
INTRACO: 12/05/2025ty Co Phan Bau tut va ThUdng Mai BIC

(Ve viec: To chute Doi hoi dong co dong

Nghj quyet ciia Hpi dong Quan tri Cong

02-2025/NQHBQT.DIC-;ty Co Phan Bau tu va ThUdng Mai BIC
108/05/2025INTRACO(Ve viec: Gio han thdi gian to chute Dai

,hoi dong co dong thutdng nien nam 2025)

STT I So Nghj quyet/Quyet djnhNg^^         INgi dung

d. Hoat dpng giam sat ciia Hoi dong Quan trj doi vdi Tong Giam doe

+ Theo doi viec lap Bao cao tai chinh cua Cong ty me va hop nhat QI/2025,

QII/2025, QIII/2025, QIV/2025, Bao cao soat xet 6 thang va Bao cao kiem

toan nam 2025.

+ Chi dao viec thpc hien nghiem tuc cac che dp bao cao va cong bo thong

tin theo quy djnh.

+ Giam sat, chi dao Ban Tong Giam doc then khai va thpc hien cac nghj

quyet, quyet djnh cua Hoi dong Quan tri.

+ Chi dao cong tac kien toan, cong tac quan trj tai van phong Cong ty, cac

nha may va cac cong ty con.

+ Djnh ky phoi hpp cung Ban Giam doc, cac bp phan lien quan danh gia

nang Ipc tai chinh cua mot so khach hang co np qua hen va chi dao trien

khai cac bien phap thu hoi cong np doi vdi cac khach hang nay.

+ Yeu cau Ban Giam doc phan tich Bao cao ket qua kinh doanh nam 2025,

tO do dOa ra cac kien nghj khac phuc, dong thdi xay dpng ke hoach san xuat

kinh doanh nam 2026.

+ SPa doi mo hinh to chPc hoat dpng, sap xep lai cac phong ban va nhan

sp nham tang cOPng cong tac quan ly va nang cao hieu qua cong viec.

Cac Nghj quyet/Quyet djnh cua Hpi dong Quan trj:

BAO CAO THl/PNG NIEN orvotf
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d:c

e. Hoat dong cua thanh vien Hoi dong Quan tri doc lap khong dieu hanh

Trong nam 2025, cac thanh vien Hoi dong Quan trj doc lap khong dieu hanh,

giuf vai trd la thanh vien giam sat, phan bien khi can thiet doi vdi cac hoat dong

cua Hoi dong Quan trj, nham dam bao Hoi dong Quan trj hoat dong theo dung

phap luat, Dieu le Cong ty, phu hop cac chii trUdng, djnh hudng da de ra cua Dai

hoi dong Co dong va HOQT.

Nghj quyet cua Hoi dong Quan tri Cong

ty Co Phan Oau tV va ThUOng Mai DIC

(Ve viec Thong qua viec ky ket hgp dong,

, giao dich giuta Cong ty va Cac ben co lien

quan)

; 31/07/2025
06-2025/NQHBQT.DIC-

INTRACO

I Ngh| quyet cua Hoi dong Quan tri Cong
|! ty Co Phan Oau tu va Thuong Mai DIC

27/06/2025    ; (Ve viec fiou Chu tich Hoi dong quan tri

|Cong ty co phan Dau TO va ThOOng Mai

\: Die)

: 05-2025/NQHBQT.DIC-

INTRACO

I| Nghj quyet cua Hoi dong Quan tri Cong

i| ty Co Phan Oau tu va ThUdng Mai DIC

: 05/06/2025    ! (Ve viec Thong qua tai lieu, thdi gian

- chinh thOc hop DHDCD thodng nien nam

i 2025)

04-2025/NQHBQT.DIC-

INTRACO

Ngh| quyet cua H$i dong Quan tri Cong

ty Co Phan Bau to va ThUdng Mai DIC

(Ve viec Thong qua don tit nhiem nhiem

chute vu Pho Tong Giam doc Cong ty co

phan Oau TO va ThOOng Mai DIC cua

Ong Nguyen Mqnh Chien)

14/05/2025
I 04-2025/NQHOQT.DIC-

| INTRACO

tht/dng nien nam 2025)

BAOCAOTffl/CfNGNl^^N  onoi!
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DEC

b.Hoat dpng ciia Ban kiem soat

Trong nam 2025, Ban kiem soat ciia DIC Intraco da chii dpng kiem tra, giam

sat hoat dpng SXKD ciia Cong ty tren cd sd cac quy djnh ciia phap luat, dieu le

Cong ty. Cac hoat dpng chinh ciia BKS trong nam 2025 gom co:

-Djnh ky thdc hien cong tac kiem soat trtfc tiep tai ddn vj ve tham djnh bao

cao tinh hinh san xuat kinh doanh nam 2025.

-Thtfc hien kiem tra, giam sat tinh phu hop ve tham quyen ra quyet djnh ciia

Hoi dong quan trj, ban dieu hanh;

-Kiem tra viec thtfc hien cac Nghj quyet ciia OHOCO thddng nien nam 2025.

-Trinh HDQT Ida chpn ddn vj td van kiem toan theo nghj quyet ciia dai hoi

dong cd dong.

c.Tham djnh ciia Ban kiem soat nam 2025

•:• Giam sat tinh hinh there hien ke hoach san xuat kinh doanh

Do tinh hinh kinh te xa hpi nam 2025 van con nhieu kho khan, kinh te the

gidi van ddi mat vdi nhieu nii ro. Nam 2025 trade nhdng bien dpng ciia nen kinh

Bo nhiem Tnrdng

BKS tir 27/06/2025
50%

Ket thuc nhiem ky

tO 27/06/2025
50%

01

01Thanh vien

Trirdng BKS

nhiem ky 2025

-2030

Ba Nguyen Thi Diep

Ty le sd bOu CP: 0%

• 6ng Huynh Minh Thang

Ty le sd hufu CP: 0%

100%02Thanh vien
Ba Bang Th| Kim Chau

Ty le sd h^u CP. 0%

100%02

j Tnrdng BKS i
' nhiem ky 2020 '

;     - 2025

[ Ba Phan Thuy Tram

\ Ty le sd hdu CP: 0%

Lydokhong
tham dpTyl

Sobuoi
hpptham

if
ChufcvvThanh vien HOQTSTT

a. Thanh vien va cd cau ciia Ban kiem soat

2. Ban kiem soat:

BAO CAO THt/dNG MEN
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te the gipi, anh hPPng den tlnh hinh san xuat kinh doanh cua cong ty noi rieng va

tren ca nppc noi chung. Nhin chung, trong nam 2025 Cong ty chi/a hoan thanh cac

mpc tieu da de ra.

? Tham djnh tinh hinh tai chinh cua Cong ty

Trong nam 2025 vdi nhpng kho khan cua nganh trong nam, hoat dong kinh

doanh ciia cong ty co nhieu bien dong, do tac dpng ciia viec thu hoi cong np, cac

dp an dau to deu khong hieu qua dan tdi ddn vj thieu von hoat dpng

Ap Ipc tra np goc va lai vay hang thang la rat IPn, hoat dpng SXKD cua cong

ty phu thupc nhieu vao nguon von vay. Von chu sd hOu den thdi diem 31/12/2025

la -57 ty dong . Trong do von dieu le ciia cong ty me la 265,8 ty dong.

d.  Oanh gia so phoi hpp hoat dpng gioa Ban kiem soat vdi Hoi dong quan

trj. Ban Tong giam doc va cac Co dong.

Ban kiem soat thpc hien giam sat Hpi dong quan trj, Ban Tong Giam doc

trong viec quan ly va dieu hanh Cong ty. Cac thanh vien Hpi dong quan trj, thanh

vien Ban kiem soat va thanh vien Ban Tong Giam doc trao doi trong cong vipc va

cung cap thong tin qua lai theo tinh than hpp tac, tao thuan Ipi cho cong viec cua

cac thanh vien.

Hpi dong quan trj mdi Ban kiem soat tham dp tat ca cac cupc hpp cua Hpi

dong quan trj, hau het cac tai lieu nhP bien ban hpp Hpi dong quan trj, Nghj quyet

cac tai lieu, bao cao, tP trinh cua Ban Tong Giam doc khi gpi xin y kien Hpi dong

quan trj dong thPi gpi cho Ban kiem soat.

Ban kiem soat dPpc nhan tai lieu cac cupc hpp trien khai, sd ket, tong ket

hoat dpng kinh doanh thupc mpi tinh vpc hoat dpng cua Cong ty.

Hpi dong quan trj, Ban Tong giam doc tao dieu kien cho Ban kiem soat

trong qua trinh thpc hien nhiem vp.

Cac thanh vien Hpi dong quan trj, Ban Tong Giam doc va ngppi quan ly khac

trong Cong ty cung cap cac thong tin va tai lieu lien quan den hoat dpng cua Cong

ty theo yeu cau cua Ban kiem soat.

bAo cAo THi/dNG nin
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DSC

5,35% | 1.596.005 I 6,12% | Mua CO phieu

Mua co phieu

Ly do tang,
giam (mua,

ban, chuyen

doi,

thuemg...)

5,35%4,60% ! 1.396.005

1.396.005

1.200.005

Tyl#
So co

phieu

So cd phieu sd

huru cuoi ky

Tyl^
So co

phieu

Socophicusd

hthicTauky

3. Cac giao djch, thu lao va cac khoan Idi ich cua Hoi dong quan trj. Ban

Tong giam doc va Ban kiem soat.

a.LPPng, thPOng, thii lao, cac khoan Iqi ich.

Hoi dong quan tri, Ban dieu hanh, Ban kiem soat dUdc hudng thu lao va cac

quyen Idi khac theo quy dinh hien hanh cua Cong ty. Trong do, thu lao cua cac

thanh vien Hoi dong quan trj. Ban dieu hanh, Ban kiem soat nam trong quy tien

lifdng chung ciia Cong ty va dude tra theo vi tri, ch^c danh cong viec gin vdi m^c

dp hoan thanh nhiem vu. Nam 2025, thu lao thud te ciia HDQT va Ban Kiem soat

dam bao theo phe duyet ciia Dai hoi dong co dong thddng nien.

b.Giao djch cb phieu cua cb dong npi bp/cb dong Idn

ty-

Cac nhiem vu khac theo quy djnh cua Luat doanh nghiep va Dieu le Cong

e. Phu^ng hddng hoat dong nam 2026.

Giam sat tinh hinh thud hien Nghj quyet cua DHDCD thi/dng nien hang

nam.

Giam sat viec chap hanh Phap luat cua Nha nddc, Dieu le Cong ty, tinh

hinh thifc hien cac Nghi quyet, Quyet djnh cua Hoi dong quan trj.

Tham dinh bao cao tai chinh nam cua Cong ty. Trinh bao cao tham djnh

bao cao tai chinh, bao cao tinh hinh kinh doanh hang nam ciia Cong ty va bao cao

danh gia cong tac quan ly cua HBQT len Dai hoi dong co dong tai cupc hop thifdng

BAO CAO THt/iJNG MEN
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DSC

DIC phai tra lai: 435.000.000 dong

DIC thu tien mpdn: 41.253.750.396 dong

DIC cho mUdn: 32.410.000.000 dong

DIC thu tien mirpn: 3.618.000.000 dong

DIC cho mut<n: 4.934.626.281 dong

Npi dung giao djch. Gia trj

Ben lien quan

Ben lien quan

Ben lien quan

Moi quan he

vdi Cong ty

Cong ty CP Thutfng Mai

Van Tai Minh Phong

Cong ty TNHH Bau tif

Khoang san BMC

Cong ty TNHH SX TM

BMC

Ten to ch^c

3

2

1

STT

c. Hdp dong/ Giao djch vdi ngiTdi npi bo.

? Giao djch giOa cdng ty, cong ty con, cong ty do cong ty dai chung nam

quyen kiem soat tren 50% trd len von Dieu le vdi thanh vien Hoi dong quan

trj va nhuing ngirdi co lien quan cua thanh vien do.

Trong nam 2025, Cong ty co giao djch vdi cac ben lien quan, cac giao djch

nay da duTdc chi tiet tai Bao cao tai chinh nam 2025 da kiem toan tai ngay

31/12/2025 va dddc Cong bo thong tin tai website Cong ty, cu the nhd sau:

Mua co phieu

Mua co phieu

Mua co phieu

Mua co phieu

Mua co phieu

Ly do tang,

giam (mua,

ban. chuyen

doi,

thirifng...)

9,87%

9,16%

8,39%

7,65%

6,89%

Tyl^

2.574.005

2.388.605

2.188.605

1.996.005

1.796.005

So cd

phieu

So co phieu sot

hihi cuoi ky

9,16%

8,39%

7,65%

6,89%

6,12%

Tyl#

2.388.605

2.188.605

1.996.005

1.796.005

1.596.005

So co

phieu

So co phieu sd

h^u dau ky

Chu tjch

HBQT

Chu tjch

HBQT

Chu tjch

HBQT

Chu tjch

HBQT

Chu tjch

HBQT

Quanh^
vdicd

dongnoi

bp/co
GOfi^ Ion

Nguyen

But Hai

Nguyen
Bufc Hai

Nguyen

But Hai

Nguyen
Dire Hai

Nguyen
Bufc Hai

To chuTc/

NgUdi

thyc hien

giao djch

7.

3.

4.

5.

6.

STT
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? Giao dich gitfa cong ty vdi cong ty trong do thanh vien Hoi ddng quan

tri la thanh vien sang lap hoac la ngifdi quan ly doanh nghiep trong thdi gian

03 nam gan nhat tnrdc thdi diem giao dich: Tifdng tU ngi dung phan c neu tren.

d. Banh gia viec thifc hien cac quy djnh ve quan tri cong ty

Nang cao vai tro va day manh hoat dong CNTT trd thanh try cot dot pha deJ

hoan thanh Chien Ii/Oc phat trien kinh doanh, thuc day chuyen doi so.j

Kien toan mo hinh to chufc va nhan sU, gin vdi nang cao chat luong nguon!J

nhan Idc. Tiep tuc trien khai cac bi^n phap quan ly chi phi.
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9J00.000

9J0O.0O0

159J64.073.589

103.492J55

20.445.344.050

3.901.15OJ39

24.449.986.544

168.898.223117

168.898.223117

(29.726.720.698)

216.746.680.976

17.000.000.000

.^^a

269.095.4O6.Qffip\vt

30O.473.185.0te'LD|"

ra583551Jl^ C
•/^

1.252.523.077

1.252J23.077

968.18tJ83.H53

9.300.00O

9JM.O0O

155.057J88.I54

-

103.492.255

2O.878.S90J2I

4.449.340.447

25.431.723.223

168.898 222.117

168898.222.117

(29.726.720.698)

216.940.670.886

17.000.000.000

271.052.773.062

301857.880.572

778,124.603.822

1.324.875.011

1J24.S75.611

973779.424.173

V.6

V.15

V.IO

V.8
VJ

V.7

V.6
VJ

V.3
VJ

V.I

V.1

219
216
215
214
213
212
211
210

200

155
154
153
152
151
ISO

149
141
140

137
139

136
135
134
133
132
131
130

123
122
121
120

112
111
111

100A. TAI SAN NGANH^N

I.Titu vi tie Uiai. turmg dutmg lien

l.Tivn

1 Cic hhoin wonj timing lia

II.Diu t. tii think ngin bn

1.Chung khodn kinh donah

2.Dv pining giim gia chdng khoda linh daaah

3.Diu tir oam gih din ngiy dao han

III.Cic khoi. pkii Iku ngio b^i

1.Phii Liu ncin han cua khich hang

2.Tra tnidtc cho nguth han ngln han
3.Phai thu noi b^ ngin h^n

4.Phai thu theo tien do he hoach hop dong aiy dpng

5.Phni thu ve cho vay ncin h^n
6.Phai thu ngin han khic

7.Do phoag phai Liu ngin h^ kho doi

8.Taisanthicuch*xily

IV.Hing lo. kho
1. Hang ton kho
2 Dp phong giim gia hiag tin kho

V.Tii sin ngin h^n khic

1. Chi phi tra trade ngin h|n

2.Tbu^GTGTduockhauliir

3.Thuivicoc khoan khacptdi [huNhanu^c

4.Giao djch nroa ban ljti Dai phiiu Chinh phi

5.Titsi-iaeinhankluc

a Til SAN DAI HAN

I. Cie khodu phii ihu dai hjn
1.Phai thu dii hgn ciia khach hing

2.Tra ttudc cho nguui han dai hao
3.Von kiah doanh d don vi trpc thudc

a.Pfaaithundibddiihan

3. Phai thu ve cho vay dai hgn

0. Phai thu dii han khic
7. Do phuag phai thu dii han kho doi

So din aimSocaiiaimMi Thuytt
si    mioh

BANG CAN D6l K& TOAN HOP NHAT
T|i ngay 31 than^ II aim 2035

Ban cio til chink hfpnhjl

Cho Dim tai chink 2025 kit thuc tut ngay

31/112025

C6ng ty C pban Duu tie Vi Thutrug m}l DIC
82 Tran Huy Lieu, Phuong Cil Kipi, TP.H6 Chi Minh

PHAN VI: BAO CAO TAI CHINH CUA CONG TY

2025BAO CAO THI/6NG MEN
DIC - INTRACO



CONG TY CO PHAN DAU TU1 VA THUaNG MAI DIC

63
DOC

1.128536.712327  1.127.433336.642270

14559.936514
12985.650,479

1574286.035

34)55535566

3.055.535.666

68.145.933590

36.423,233.590

31.722.700.000

73J93J67519
73.393367.819

274.581.614.970

(201.188247.151)

13.718.630.353

12O14.364J18
1.674286.035

1931^93J42

2.931.893342

68.145.933590

36.423.233.590

31.721700.000

70231.308.869
273.SS1.614.970

(203.630.106.101)

240
241
242

250
251
232
253

234
235

260
261  V.10
262

263
268

V.4

V.9

220
221 V.ll

222
223
224
225

226
227

22B
229

230
231
232

- Nguyen gia

-Giinjhaonrinluyke

IV.Taiiiidvdugdiihoii
I. Chi phi SXKD dd dang dai han
2 Ch i phi xiy dgng co ban dn dang

V.Djutntiichinhdlik^n
!. Bautu van cone ly con

1Dau lu vao cdij ty Ji^n doanh. lien kct

3.Dau nrgop von vJo dun vj khan

4.Dp pbong dau tu lai chinh dig han

5.Dau lu aim giO den ngay dan han

VLTaisandaihankhac

1. Chi phi tea nude dai han

2Tai sin thui Ibn nhap hoin lai
3.Thiel b), sjt tu, phu thng ttay die dai kin

4.Tag san dai han khic

T0NG C0NC. TAI SAN (270=100+200)

3.Tiisinc6clphv6hiuh
- Nguyen jb

•Gisirihiomraluyke

2, tti sin cidinh thus ^^i chinli

- Nguyen giz

I.Tiittacodphhiruhmli

So d^n aimMi Thuytt
so    mi>h

CUOcd

BANG CAN DOIKE TOAN H^fP NHAT
Ti o^iy 31 lhi; 12 Dim 2025

BSocaothlckinhhvpabi

Cho nan tai chir.h 202$ kct thiic ti ngiy
31/122025

CSg ty CJ pbil Dan Ir Vi Thirms mai DIC
^2 Tcan Huy Lifli, Airing du Kî u, T7.H6 Chi Mini

202SBAO CAO THU^NG Nl^^N
DIC - INTRACO



C6NG TY CC PHAN OAU TLT VA THl/aNG MAI DIC

64
DIG

_

21.900.000

612011298563

535S8.105.6^1
" i

•V

372735229.999
1.407.706.735

7296.429.924

45.781.911.750

98.358532189

M9U71JI4J37

1.191.I71214J37   

22.376643

22276648

21.900.000

599278.169598
605369O5.53O

_

m

379.988486420
1.129.304.971

4.588553.740

45.980.852514

94.370.853.554

U85J95.026.327

1.185.917.402975

V.17

V.12

V.17

V.I6

V.15

V.14

V.I 3

343
342
341
340
339
338
337
336
335
334
333
332
331
330

324
323
322
321
320
319
318
317
316
315
314
313
312
311
310

3W

13. Q-jJ ph.ii triin khoa hpc, cdng ngbc
12 D^ phdag phii hi dii htn

11. Thai thu nhjp toon lii phii hi
10. Cdphituuudii

9.Tiiipbienchuytndit
8. Viy vi no thai tii chinh dii ton
7.PhiitridiihtnkMc
6. Doanh tha cbua thgc hign dii hpn

5. Phii Hindi hi dii hgn
4. Phii hi *}i b^ vc vdn kinh doanh

3. Chi phi phii Hi dii ton
2 Ngadi nun bi tien trade dii ton

I.PhiitringnMtoadiitoa

IL^adiihan

14. Ciati tlich moa bin lai trii phieu Chinh phii

13.Quyblahoogii

12. Quy khen thadng, ptnic l î

11. Da phdng phii hi ngia ton
10. Viy vi a^ tint tii chinh agin han

9. Fhii hi ngin ton khk
$. Doanh tha clam th^c hi^a agin ton

7, Phii hi then tien d^ kc hotch hop dang liy dung

6 Phii tri ndibO agin hgn
5. Cbj phi phii tin ngln ton
4. Phii ni ngvdi land^ng

3. Thue vi cic Ichoia phii nap Nhi nude

2. Ngatri man hi tien trade ngin ton

1. Phii tri ngadi bin agin ton

I. N^ agia han

GNtfPltflTRA

So dan aim
Mi Thayet      „    *,^ mini.    ^^^Chilli*

Dm v/ tilth: YSD

BANG CAN D6l KE TOAN H<^P NHAT
Tgi agiy 31 thing 12 aim 2025

Btociotilehiahhtpahnt
Cho aim tii chinh 2025 kct dnic tii ngiy

31/122025

Cia; ly Co phaa Daa I* Vi Thavng mgi DIC

82 Traa Hay Li to. Fining Ciu Kifo, TP-Ho Chi Mini

2025BAO CAO THlTdNG NlN
DIC - INTRACO



CONG TY CO PHAN DAU TU VA THUONG MAi DIC

65
DOC

1.127.453356.642

-

1.598.949.809

(7.549,553.605)
(325.705352.434)

(333.254.906.039) ^

4377.229.50l l'io

(3.694.761.833) ^e

1.397330362

26S.858.40O.00O

265.858.400.000

(63.717.858-195)

L)\
(63.717358.195) jj^

1.128.836.712327

-

1345385.554

1.027.441.673
(327391.815.910)
(326.364374.237)

4.377329.506

(3.694.761.833)

1.397.230.362

265.S58.4O0.00O

265.858.400.000
(574)80.69(1(48)

(57.080.690.618)

Si^inim

440

432
431
430

429
422
421b
421a
421
420

418
419

417
416
415
414
413
412
4Mb
411a
411
410  V.18

400

Mi Thnyct
w  minis

T6NG CONG NGU6.N V6N (440-300MOO)

2. Ngnon kioh phi <U hlnh Ihinh TSCD
LNgudokinhphi

11. Ngnin Mah phi ei qnf Ichie

13. Lqi id) OS dong hhnng Idem soil

UNguonvondanWXDCB

- LNST chua phin ph^i nim nay

. LNST chin phan phoi By ki den cnni nim tnnSc
11. Lpi nhnin sail thue cbua phan ph^i

10. QuJ Wiic ihnoc ran chu sO lOu

8. Quy dan tn phil nicn

7.Chinhlecht6giihoidoii

6. Cfaenh lech danh gii lii (ii sin

5. Ciphiiuquy
AVonkhiccstachisihau

3. Quycn chpn chuyen dSi liii pink
2, Thing dn von co phaa

• Cophicnmid3i

• d phi^^l pho Ihong co qoycn bik qtiyel
1. Von gop cua chu so hOu

I. Von chi sir htn

D.v6NCHUS6lIffU

Chi lien

BANG CAN DOIKE TOAN HQfP NHAT
T?l u^ly 31 tking 12 oia 2025

Cho Him thiciioh 2025 kct link laiogiy
31/12/2025

Cnng I^ Co phii Dm Or Vi Tkwng m*i DIC
$2 Tran Hoy Liju, Phuimj Can Kifu, TP.Ho Chi Minh

2025BAO CAO THtr^NG Nl^N
DIC - INTRACO



CONG TY C^ PHAN OAU TU VA THLfONG MAI DIC
66     ^

DIC

(296)
(296)

(323.731.985)

(7.549.553.605)

(7373385590)

29
29

(253.364355)
1.027.481.673

774.117.418

252590.5362.898.778.137

2366.582.3921242.912.030

(2.013.991556)I.655^66.107

774.117.418(7373.285.590)

289.683664

17.852.125394

2.788.109274

2.180.675.01I"'-
in W

l.010.706,-5g.

707.009.994

7.429.137301
7J4S.637J0166360.379.139'^''"

MM 10

110.746.7811^

VL10
VL11

V.9

VL5

VI6

17.U/i ahaaa ke tnia Site Ihnc TNDiN (60-50-51-52)60

18.LoinhujinsanthuicOacdddngcaacoftgtyme61

19.Lot nhapnsaathuicua CO don; Uwn; Idem coat62

20.Uicbbintrcnmphilu70

2LLltsuy^imtKacapbicu           t71

31

32

40

50

51

52

ll.Thunhpplthac

13. Chi phi khic

13.Lpi chain khic (40=31-32)

14.Tan; W aha ̂ n ke tnaa tnuc Ihuc (30=30140)

15.On phi Ihai TNDN hicn hinb

16.Chi phi thud TXDN hnin lit

11   VT.2

20

21VU

22VL4
23

25V1.7

26VI.7

JO

(20-10-11)

6.Dtanh [ha hop! don; tii cbinh

7.Chi phi lit chiuh

- 7kmi;do: chipki 1m vay

8.Chi phi bin ting

9.Ou phi quilt If doanh ngb Up

10.Lfi nbuoa Ibuin tit hogt don- biah doaah

l.Doaaitba bin hbag vacua-cap djchv^01 \T.I

2.C4ckhoanpinni*doanhthu02

3.Doaab ibn thttaa vc baa bin; vi can; cap djch v    10
(10=01412)

4.Gii vat hiag bin

5.L^t aha^a gap v^ bin hang vi can; cjp djch v

-iff

IC
27.652.045.63992248.166378 -^^

27^S2.O45.63992248.166378

27.652.045.63992348.166378

NemoN3m nay
Ma Thuyct
s^   miohChi lieu

BAO CAO KET QUA HOT D0NG KINH DOANH HOP NHAT
Mat 2025

Donvillni-VND

Bindoliicblokkg-pobit

Cho nan) tat cbiah 2025 krl Ihuc Ui ngiy 31/1 l'2O25

C8a; lyCn pbaa Dau lVi Thmra; mil DIC
82 Trio Hoy Lieu. Phuimj Cau Ki(u, TP.Ho OI Mini

2025BAO CAO THlrtUNG NlN
DIC - INTRACO



CONG TY CO PHAN DAU TU^ VA THLTONG MAI DIC

67
DIC

695521
695*21

-

-

-

379.807.867

124.556.106*43

85.034.221.871 ^

(35.419.999.784)

(695521)
66.360.379,139,\

745624)76*89 X

16.075.678.861

(7^73205.590)

823.640524

•

-

823.640.324

393.095.953

11.974.772278

(4.969.598.978)

7.479.317.103

9.071.958^00

2441.858.950

(7.068.297)

6^37.167.547

25
26

27
30

23
24

22

21

12
13
14
15
16
17
20

09
10
11

05
06
07
Oil

02
03
04

•I

'4

3.Tliochicho>oy, iwiacaccoEgcviKrcuadoniikhi:

4.Tien thu h^ cho vay.biniiicicfdagcpnipciildonvi

khic
5.TieDcibdiulogopv^nvaodonvikhic

6.Tiinllnih4idiuli,Eapv6nv^)du^ vjkhic

7.TKDlhul3ichoviy.c6[icv4!oinljndopcchia
Loo choy^i lico IhiiD lir kojt 690: dio to

n. Loo chojria liln lo hoot dong diiu lo

1. Tirn chide ir.ua sin^xiy dims TSCDvi tie Ui sin
diihankhic

2.Tirallu!0lhanhly, nJniongbdnTSCDvicictiisin

• TiioUivaydJtri

-ThueTNDNddiiop

- Tien tkokhiclOhoaKl^ng kinh doanh

-TioDcbikMccko knot dOn^ kinh dtwih

-(TJng)E!imcickhoiDphiitra(l(fi<)Dskeliivayp!iSi
ai.llioeTNDNphiinOp)

• Chiphlliivjy

• CicUniadicuchinhkhic

3.ljriku3nrohoamongldihdoiilitro6plhaya5i
voDlooilnng

-CTiDgygiijiniclhoaophaitlra

-a.a]>ljchcnhl^chl\silhjidoiid(i(!anheiiliic
khoin didc lira Ic co goc ngo^i If

I. Loo chinei tieo tir lu^ I d^o^ kinh daanh

I. l.^iohoiDlnnitlhiit
LDiiochinhcbocicklioii

-KhiuhaoTSCDviBDSDr

Nimoiy
Mi ThD)ctChilicD

Nilo2025

BAO CAO LUU CHUY^^N TIEN T^ HQfP NHAT
(Tkeophamgph^p giin Hep)

Cho nim tai cilinh 2025 kit ihik t^i ngiy 31/122025

Cod: <y Co plan Did up Vi TbolDS mi DIC
^TrapHuyl.i<D,P|nt^i: ciu Kipi, TP.H6 Chi Minh

B AO CAO THI/^NG NlN nnne
DIC-INTRACO\3.^J



cOng ty cO phAn oAu tlt vA thuong mai Die
68.

DEC

Ntri nhan:

-So1 Ciao dich Chung khodn Ha Noi;

-Luu: VT.

Ban Thuyet minh bao cao tai chinh hap nhdt nam 2025 va cac phu luc daac dang

tai chi tiet tai website: www.dic-intraco.vn.

Tilnvi irons drong lira croinim (70=50+60+61)     70    V.IU24.S75.011     U52.523.477

7.06^297

U94.438.766

(41.915.689)

(124598.718.053)

(124.598.718.053)
-

1.252J23.077

65.283,637

(12.733.128.965)

(12.733.128.965)
-

60    V.1

50

44
36
35
34
33

III. Lira chtyn ti^ n t Iw^l Jvs tai thinh
1.Tien ihn lir phit hinh ei ptncu, nhin vin g6p nk chi   31

sahOu

2.Tien chi tra von gop chn cic chu &> huu, mun ^i c^      32
phicu cu^ doanh nghi^p da phat hanh

3.Titnlhutudivay
4.T&lliin^rgflcvay

5.Tim chi til n liue lai chinh

6.CSr^, [ytnhiiiniairichoctujjhiiu

Lira chuyen lien Ihuan lir hopl Song tai ehinh

Lrothuytnl^nlhuin iron, nim (50^20+30+44)

Tien valrontdinragliindau aim

MmlrirsrcMm nay
MI   j

so    miah
Chi tin

^m 202!

BAO CAO LlTU CHUYEN TIEN Tfi HQfP NHAT

Baoriotiiehialilifpiihut

Chonlm tai cKhh 2025 kcuhlictitigay3]A2j2025

CSug ly Co phaa Dau ttr Vi Throng mai DIC

82 Tian Hoy Lieu, Hnmn; Ci Ki^n, TP.Ho Chi Minh

BAO CAO THlTdNG Nl^N
DIC-INTRACO
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