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BAO CAOQ

THAM DINH KET QUA THUC HIEN KE HOACH SXKD
THAM PINH BAO CAO TAI CHINH NAM 2025
TRUQC PATHQI CO DONG
CONG TY CPKD THAN MIEN BAC - VINACOMIN NAM 2026

Kinh thua céc quy vi cd dbng!

Kinh thua quy vi dai biéu!

Cén cif diéu 18 t8 chirc hoat dong ciia Cong ty Cd phén Kinh doanh than Mién Béc-
Vinacomin;

Cin ctt vao ké hoach nim 2025 d dugc Dai hoi ddng cd dong (DHDCD) Coéng ty C6
phén kinh doanh than Mién Bc - Vinacomin théng qua, k& hoach phéi hop kinh doanh va
céc ké hoach diéu chinh nim 2025 gitta Tap doan coéng nghiép than - Khoéng san Viét Nam
(TKV) v6i Cong ty C6 phén Kinh doanh than Mién Béc — Vinacomin (TMB);

Cén ctr vao cdc nghi quyét 12 thang nam 2025 cta Hoi déng quén tri (HPQT) Cong
ty;

Cén cr vao Béo céo tai chinh 12 thang nim 2025 cua Cong ty C5 phin Kinh doanh
than Mién Béc - Vinacomin da dugc kiém toan b&i Chi nhénh Ha Néi - Céng ty TNHH
kiém todn va tu vAn UHY.

Ban kiém soét khéng tham gia gidm sit ddu thiu cong téc ddu tu xdy dung co ban
(céng tie PTXDCB), khong tham gia gidm sét kiém tra chét lwong du 4n hoan thanh. Ban

kiém soét d4nh gia thuc hién DTXD trén co s& hd so sé sach don vi cung c4p.

Ban kiém soat khéng tham gia gidm sat dau thiu v4n chuyén, bbc xép, sang chon, pha

tron ché bién, dich vu thué ngoai ma chi kiém tra chon mAu hd so, sb sach, chimg tir.

Ban Kiém so4t Cong ty C3 phin Kinh doanh than Mién Bic - Vinacomin xin bdo céo
thim dinh két qua thuc hién ké hoach sén xut kinh doanh 12 théng nim 2025, Thim dinh
béo c4o tai chinh sau kiém todn va danh gid chung cc mat quan Iy tai Cong ty Cé phin
Kinh doanh than Mién Bic - Vinacomin nhur sau:




1. Thue trang tai chinh, thyc hién cdc dy 4n diu tu (bao gém ca diu tw ra ngodi
doanh nghiép), tinh hinh si dung lao dong.
1.1. Thue hién ké hoach SXKD 12 thing nim 2025 sau kiém todn:

KH nim
2025 sb
£ 6636/TKV- - % TH so
b Chi tiéu Ponvitimh | KHngly | 125M | KH nim
26/11/2024 ' 2025
va KH diéu
chinh

A B L 1 . 3

1 | Céc chi tiéu hién vit

a_ | Than mua vao Tén

Trong d6: - Than nhép khiu Tin 4.130.000 4.130.926 100%

b | Than bénra Tén 14.176.000 | 13.855.020 98%

Trong d6: - Than tu doanh Tén 1.288.000 983.133 76%
- Than gjao lai TKV Tén 12.071.031 | 12.054.918 100%
- Than nhip khau giao
lai Tén 816.969 816.969 100%
i ) Triéu
2 | Doanh thu tong s6 dong 32.102.316 | 30.187.224 94%
a_ | Doanh thu than . 30.109.963
b | Phi dich vu ti€u thu than
¢ | Doanh thu dich vua hé 16n " 70.797
Phi van chuyén, béc xép than dich

d v_l;l "

¢ | Doanh thu kinh doanh khéac Y 6.464
Gi4 vn mua vio ciia hang ban

3 |ra M 30.655.139 28.923.358 94%
Gi4 tri san xudt (Lai gop = (2)-

4 | (3) " 1.447.177 |  1.263.866 87%
4.1 | GTSX than " 1.372.977 1.186.606 86%
4.2 | Phi dich vu tiéu thu than
4.3 | GTSX hé Ién " 70.000 70.796 101%

Phi van chuyén, bc xép than dich
4.4 | vu "
4.5 | GTSX KD khac " 4.200 6.464 154%
Gid tri sin xuit tinh lrong
(Bang Lai gop trir vin chuyén
sdn xuat ban hang thué ngoai tai
5 | cubi ngudn) n 623.092 572.713 92%




5.1 | GTSX than 553.092 495.453 | 90%
5.2 | Phi dich vu tiéu thu than "
5.3 | GTSX h l6n b 69.800 70.796 101%
Phi vin chuyén, bée xép than dich
54 | vu "
5.5 | GTSX KD khéc n 200 6.464 |  3232%
6 | Chi phi SXKD 1.317.177 1.133.658 86%
6.1 | Chi phi trung gian 1.102.902 923.603 84%
Trong do6: Chi phi VCBX bén
hang thué ngoai 823.885 691.153 84%
Tx:iéu
6.2 | Gi4 tr gia ting (GDP) ddng 214.275 210.055 98%
- Khéu hao tii san 6.303 7.874 125%
- Tién lwong ngudi lao déng " 188.432 172.949 92%
- Tién luong VCQL chuyén trich 3.200 2.723 85%
- Thi lao HDQT 640 640
- BHXH, BHYT, KPCP " 10.700 15.961 149%
- Thué trong gi4 thanh b 5.000 9.909 198%
Triéu
7_| Thu nhip, chi phi tai chinh ddng (92.398) |
7.1 | Thu nhép tai chinh d 43.777
_7.2 | Chi phi t4i chinh . = 136.175
Trong d6: Chi phi l3i vay " 128.091
Triéu
8 | Thu nhip, chi phi khdc dong 83.662
8.1 | Thu nhap khic " 85.135
8.2 | Chi phi khac a 1.473
9 | Téngloi nhuin i 130.000 121.472 93%
: Triéu Theo ché
10 | Nop ngén sich ddng ds 1.448.950
11 | Pon gi tién lrong 302 302 100%
Quy lirong thure té hach todn vao
12 | gi4 thanh 191.632 175.672 92%
13 | Sb dw tién Irong diu nim 30.600




14 | Tién lwong chi trong ky 177.010
15 | S6 du tién lwong cubi ky 34.414
16 | Lao dgng binh quin Nguoi 617 617 100%
- Lao dong 611 611 100%
-VCQL 6 6 109%
17 | Tién lrong binh quin
- Tién luong BQ chung toan DN d/ng/th 25.882.000 | 23.726.615 92%
- Tién luong BQ ngudi lao dbng d/ng/th 25.700.000 | 23.568.937 92% |.
- Tién Ivong BQ VCQL d/ng/th 44.444.000 | 41.257.576 93%
18 | Ning suit lao dong
- Doanh thu (-) trir chi phi chua
¢ luong: Triéu dong 321.632 297.144 92%
- Ning suit lao dong: DT (-) CP
chua cd luong/Ng Trd/ng/ndm 522 482 92%
19 | Trich ndp cic quy Tap doan
Triéu
20 | Dw ng vay ngin hiang dong 4.350.000 |  1.172.240 27%
Trong d6: - Vay 1.172.240
] Triéu
21 | Von chi s& hitu dong 871.107
22 | Than tén kho Tin 1.427.409
Triéu
23 | Thuc hién XDCB ddng 28.989 28.989 100%
Triéu
24 | Tong no phai thu dong 601.101
. Triéu
25 | Tong ng phai tra dong 2.448.840
26 | Hé s6 No phii tra/Von CSH Lin 6,60 2,81 43%
27 | Hé s§ No phii tra/Von Diéu I¢ Lin - 16,33
Hé s6 khi ning thanh todn ng .
28 | dén han Lin 1,10 1,31 119%

Trong nam 2025, sén luong huy ddng cua cic nha mdy nhiét dién thudng khéng 6n

dinh va thay dbi so véi ké hoach diu thang; Mua mua kéo dai so vO1 c4c nam, téng luong
mua 16n bt thudng so véi lich str, nhidu nha méy giam cong suét phat dién, khéng nhén hét
khéi luong than theo ké hoach ding ky, béc d& hang cham... khién than phai ton lau trén cac
phuong tién chd d& hang, gia ting 4p luc than tdn trén c4c hé théng kho bi... mot s chi
tieu chi yéu thuc hién dat thip hon ké hoach ddu nim: Doanh thu dat: 30.187,224 ty/

4



32.102,316 ty KH nam béng 94% so v6i k& hoach nim; Loi nhuan dat 121,472 ty/ 130 ty
KH nim bing 93% so vdi ké hoach nim; Gia tri san xuét tinh luong dat: 572,713 ty/
623,092 ty KH nim bing 92% so v§i KH nim; Quy tién luong hach toén vao gia thanh thue
hién 175,672 ty dong/ 191,632 ty ddng bang 92% ké hoach ndm. Tuy nhién, trude nhing
khé khin do thoi tiét cuc doan giy ra véi su chi dao st sao cua HDQT Céng ty, Ban lanh
dao didu hanh Céng ty, Lanh dao cac PVTT clng véi su nd luc cua toan thé CBCVN Cong
ty két qua nim 2025 vbn chi s¢ hitu duge béo toan va phét trién; Du kién Cong ty tra c6 tic
20% bing 100% KH d& ra; Thu nhép binh quan tién luong trich vao chi phi san xuét trong
ky dat: 23.726.615 ddng/ngudi/thang, doi sbng cia CBCNV dugce bn dinh; Hang ton kho tai
thoi didm 31/12/2025 1a 2.515.180.230.439 ddng, hang tdn kho gidm so véi dAu nam la:
328.834.156.068 ddng; Hé sb ng/ VCSH thyc hién 2,81 14n/ 6,6 1an KH nim dat 43%; Kha
ning thanh ton ng dén han thuc hién 1,31 14n/ 1,1 14n KH nim dat 119%. Céng ty c6 kha
nang thanh todn hién th¢i ddm bao; Cong ty khong phét sinh céng ng kho doi.

1.2. Thye trang tai chinh tai thoi diém ngay 31/12/2025

1.2.1. Vén didu I&.
* Vén Didu 16 ctia Cong ty tai thoi didm 31/12/2025 12 150.000.000.000 ddng
* Chi tiét vén ddu tir ciia chil s¢ hiru

- Cb dong 31/12/2025 01/01/2025
(VND) Yo (VND) %
Tap doan TKV 101.160.000.000 | 67,44 101.160.000.000 67,44
Cac thé nhan 48.840.000.000 | 32,56 48.840.000.000 32,56
Tong cong 150.000.000.000 100 | 150.000.000.000 100

1.2.2.Bdo toan va phat trién von

Vén chu s¢ hitu ciia cong ty dén 31/12/2025 1a: 871.107.357.475 ddng, trong d6: vén
gbp ctia chit s¢ hitu: 150.000.000.000 ddng, vén khic ciia chu s& hitu: 2.794.582.335 ddng,
quj dAu tu phat trién: 277.364.211.241 dbng, loi nhudn sau thué chwa phan phéi:
440.948.563.899 ddng. Vén chu s¢ hitu ddu nim (01/01/2025) 1a: 845.009.849.013 ddng,
trong d6: vdén gbp cua chu s¢ hiru: 150.000.000.000 déng, vén khic cta chu s¢ hitu:
5.184.136.731 ddng, quy d4u tu phat trién: 215.079.619.284 ddng, loi nhuin sau thué chua
phan phéi: 474.746.092.998 ddng. Vén chi s hiru 12 thang nam 2025 ting 1én so v&i dau
nam 14: 26.097.508.462 ddng, vbn chi s¢ hitu ctia Cong ty dugc bio toin va phat trién.

1.2.3.Phin tich cdc chi tiéu tai chinh

DVT: VND
STT CHI TIEU Niam trwéc Nim nay So sdnh véi cing ky
(ky bdo cdo) nam 2024
12 thing 12 thing Tang (giim) Ty 18
nam 2024 nam 2025 %
A B 2 3 4=3-1 5=4/1

Von chi s¢ hiru (VNB) | g45009.849.013 | 871.107.357.475 |  26.097.508.462 | 103,09

Von gép clia chu séhifu | 1545 000.000.000 | 150.000.000.000 ]




Von khéc cua chi sé hitu

: 5.184.136.731|  2.794.582.335|  (2.389.554.396) 53,91
Chénh léch ty gid héi
doai
Quy dutuphdttrien | 515.079.619.284 | 277364211241 |  62.284.591.957| 128,96
Loi nhuén sau thué chua
phan phdi 474.746.092.998 | 440.948.563.899 | (33.797.529.099) 92,88
Loi nhuin )
Loi nhuin tnrde thué
(VND) | 266.417.652.329 | 121.472.014.165 | (144.945.638.164 45,59
Loi nhudn sau thué
(VND) 199.650.125.203 |  80.901.172.865 | (118.748.952.338) 40,52
Du phong phai thu khé
doi 3.019.978.437 |  3.019.978.437 -
Du phong gidm gi4 hang '
ton kho (73.509.556.885) 73.509.556.885
Hé s6 vé khia ning
thanh toan 5
Hé sb thanh toin hién
thoi (14n) 1,23 1,31 0,07 106,07
He¢ s6 khé ning thanh
todn nhanh (lan) 0,32 0,28 (0,04) 87,56
Heé §6 phin dnh co cAu
ngudn von
Heé s6 ng/Vén CSH (14n )

3,78 2,81 (0,97) 74,29

Hé s6 no/Vén diéu 18 (13n
) 21,32 16,33 (4,99 76,59
Hé s phin dnh co cdu
tai san
Ty 1& ddu tur vao tii san
ngan han (%) 97,50 96,44 (1,06) 98,92
Ty 18 ddu tur vio tii san
dai han (%) 2,50 3,56 1,06 142,23
H# s6 vé kha ning sinh
10
Ty sudt lgi phuin trén
doanh thu (%) 0,48 0,27 ~(0,21) 56,08
Ty sudt sinh 1o cia tai
sin (ROA) (%) 4,94 2,44 (2,50) 49,34
Ty suét loi nhuiin trude '
thué trén von CSH 31,53 13,94 (17,58) 44,23
Ty sudt sinh 1&i trén vén
chii ¢ hitu (ROE) (%) 23,63 9,29 (14,34) 39,31




1.2.4. Hiéu qua hoat ddng sir dung von va tai san 12 thang nim 2025, hé 56 no
phai trd trén von chi sé hivu va kha ning thanh todn thyc hién:
- Hiéu qua hoat dong st dung vOn va tai san 12 thang ndm 2025 sau kiém todn Céng

ty thuc hién:

+ Ty suét lgi nhuin truede thué thue hién trén von chu s¢ hiru 12 thang ndm 2025
dat 13,94 %, ty suét loi nhudn truée thué thuc hién trén vén chi so hitu 12 thang nim 2024
dat 31,53 %, Cong ty thuc hién chi tiéu nay 12 thdng ndm 2025 gidm so v6i 12 théng ndm
2024 1 17,58 %.

+ Ty suét sinh 14i trén vén chi s¢ hitu (ROE) 12 thang nam 2024 dat 23,63 %, Ty
suét sinh 181 trén vén ch s¢ hitu (ROE) 12 thang nim 2025 dat 9,29 %, Cong ty thuc hién
chi tiéu nay 12 thang ndm 2025 gidm so v&i 12 thang nam 2024 1a 14,34 %.

+ Ty suét lgi nhuén sau thué/Téng tai san (ROA) 12 thang nim 2024 dat 4,94 %. Ty
suét loi nhudn sau thué/Téng tai san (ROA) 12 thang nam 2025 dat 2,44 %, Cong ty thuc
* hién chi tiéu nay 12 thing nim 2025 thip hon so v&i 12 thang nim 2024 13: 2,50 %.

- H& s6 no phai tra trén vén chii s¢ hitu va kha ning thanh toén thuc hién:

+ Hé s6 no phai tra trén v6n chu s¢ hitu thuc hién 12 thang nam 2025 la: 2,81 14n,
Pinh mitc nim 2025 (Theo CV CV 363/TKV-KTTC ngay 21/01/2025) 1a: 6,6 14n dat 43%
so v6i ké hoach dinh mic.

+ Hé sb kha ning thanh todn no dén han 12 thang nim 2025: Céng ty thuc hién hé sb
kha ning thanh todn ng dén han tai thoi diém 31/12/2025 dat 1,31 1in; Pinh mic nim 2025
(Theo CV CV 363/TKV-KTTC ngay 21/01/2025) 1a: 1,1 1in; Céng ty c6 kha ning thanh
toadn hién thoi dam bao.

1.3. Thue hién cdc dir 4n diu tr 12 thiang nam 2025

- K& hoach vén dAu tir trong nam 2025 14: 28.989 triéu ddng (P4 bao gdm VAT)
thong qua tai QD s 3580/QD-TMB ngay 10/12/2024 cia H6i ddng quan tri Cong ty vé
viéc phé duyét ké hoach diu tu nam 2025 cia Céng ty CPKD than Mién Bic-Vinacomin
(theo VB sb 6585/TKV-DT ngay 25/11/2024 ciia TKV vé viéc Thong bao ké hoach dau tu
nim 2025 cia Céng ty CPKD than Mién Bic - Vinacomin) va cac vin ban thong béo khic
lién quan.

K& hoach gém 11 du 4n, trong d6 c6 09 du 4n K& hoach chinh thtrc va 02 du an K&
hoach chuén bi dur 4n va K& hoach du phong.

Téng gla tri thuc hién 12 thdng nam 2025 la: 28 989 triéu dong/gia tri ké hoach
28.989 triéu ddng dat 100 % ké hoach.

Thong tin vé du é4n:

1. Chu dAu tu: Cong ty C6 phan Kinh doanh than Mién Béc - Vinacomin

2. Muc tiéu cua du 4n: Phuc vu didu hanh san xuét kinh doanh

3. Quy mb dAu tur:

3.1 Ké hoach chinh thitc gém 09 Du 4n nhém C

- Du 4n: Céi tao ning cép hoi truong, phong hop tai Véan phong - Céng ty CPKD
than Mién Bic - Vinacomin dat 22 triéu dc‘“)ng;

- Du 4n: X4y dung tram ché bién va kinh doanh than Cira Ong - Chi nhanh Quéang
Ninh d& thuc hién xong, gia tri thue hién dat 61 triéu déng;

- Du 4n dAu tu thiét bi bée xép kho cang - Céng ty KD than Mién Béc - Vinacomin |
da thue hién xong, dat gia tri 7.307 triéu dong;




- Du 4n: X4y dung nha vin phong - Cong ty KD than Hai Phong, gid tri thuc hién dat
6.365 triéu dong;

- Du 4n dAu tu thiét bi phuc vu cong tic gidm dinh chit lugng than - Chi nhénh
Quang Ninh da thuc hién xong, gié tri thuc hién 5.994 triéu dong;

- Dy 4n DAu tu Lip dat hé théng phun suong, ddp bui kho Kim Thanh - Xi nghiép
Kinh doanh than CAu Pudng, gi4 tri thuc hién dat 1.179 triéu déng.

- Du 4n DAu tu Lip dit hé thdng phun swong dap bui va luéi chén bui kho Tram kinh
doanh Than Ham Réng di thuc hién xong, gid tri thuc hién dat 779 triéu déng.

- Du 4n dAu tu cai tao, sira chita bén béc xép hing hod, k& bao vé by va hé théng rira
xe kho cang Khanh Phi - Céng ty Kinh doanh than Ninh Binh da thuc hién xong, gia tri
thuc hién dat: 5.478 triéu ddng. |

- D 4n mua sim thiét bi phuc vy didu hanh san xut 2025 - Cong ty Kinh doanh than Hai
Phong, gi4 tr thuc hién dat 1.240 triéu ddng.

3.2 Ké hoach chudn bj du 4n va Ké hoach du phong: 02 du 4n nhom B

-Du én Cang thiry ndi dia Cong ty CPKD than Mién Bic - Vinacomin dé cung cép
than phuc vu nhu cdu cia cic nha may nhiét dién (Cang Dong Hai).

- Du 4n kho trung chuyén, ché bién va kinh doanh than Quang Tri, gié tri thuc hién
trong cOng tac chuin b du tu dur 4n dat 564 triéu dong.

4. Téng mitc diu tu: 28.989 tritu ddng (3 bao gdm VAT) (Hai muoi tim ty, chin
trim tAm muoi chin tridu ddng).

5. Ngudn vén: Vén chil s& hitu ctia Cong ty CPKD than Mién Béc - Vinacomin.

Pé nghi Cong ty Tang cudng cong tac kiém tra gidm sat dau tu, cong tac thué kho bai
nhim kip théi phat hién, khic phuc phong nglra céc sai s6t trong trién khai thuc hién dé hoat
dong c6 hiéu qua trong SXKD, ding quy dinh.

I Thim dinh tinh ddy di va hop phip va trung thue ciia BCTC
1. Bang can d6i ké toan

Tai ngay 31/12/2025 Don vi tinh: VND
Ty 1€ %
Téng, giam cubi ky
50 vai
Ma ddu
TT | CHITIEU 50 S6 cudi ky S8 ddu nam Sb tien Ty1é% | nim
b C 1 2 3=1-2 4=3/2 5=1/2
Tai san ngé"n
han 100 | 3.201.752.324.969 | 3.941.365.606.255 | (739.613.281.286) | (18,77) | 81,23
Tién va cdc
khoin tuong
dwong tién 110 69.783.383.026 17.767.530.131 52.015.852.895 | 292,76 | 392,76
Piu trr tai
chinh ngin han | 120
Cic khodn
phai thu ngin
IOI | han 130 601.100.703.659 1.031.280.515.944 (430.179.812.285) | (41,71) 58,29
Phai thu ngan
han ciia khach
hang 131 152.729.918.496 1.012.904.834.366 | (860.174.915.870) | (84,92) 15,08
Tra trude cho
ngudi ban ngan
han 132 1.413.313.456 7.096.894.247 (5.683.580.791) | (80,09) 19,91




Phai thu ngén

han khac 136 435.761.889.844 14.298.765.768 |  421.463.124.076 | 2.947,55 | 3.047,55
Duy phong phai ' '

thu ngan han

khé doi 137 (3.019.978.437) (3.019.978.437) ) 0 0| 100,00
T4i san thiéu

cha xir ly 139 14.215.560.300

Hang ton kho 140 | 2.515.180.230.439 | 2.844.014.386.507 | (328.834.156.068) | (11,56) 88,44
Hang t6n kho 141 | 2.515.180.230.439 | 2.917.523.943.392 | (402.343.712.953) | (13,79) 86,21
Du phong gidm '

gi4 hang ton kho | 149 (73.509.556.885) 73.509.556.885 |

Tai sin ngin

han khic 150 15.688.007.845 48.303.173.673 (32.615.165.828) | (67,52) 32,48
Chi phi tra truge

ngén han 151 10.393.287.339 8.381.926.554 2.011.360.785 24,00 | 124,00
Thué GTGT

dugckhfutlr | 152 3.956.238.924 |  36.983.273.669 |  (33.027.034.745) | (89,30) | 10,70
Thué va céc

khoan phai thu .

Nha nuéc 153 1.338.481.582 2.937.973.450 (1.599.491.868) | (54,44) 45,56
Tai sin dai han | 200 118.195.408.282 101.167.889.315 17.027.518.967 16,83 | 116,83
Céc khoan phai '

thu dai han 210 3.289.896.000

Taisincd dinh | 220 67.319.782.726 47.548.903.000 19.770.879.726 41,58 | 141,58
Tai san cb dinh

hitu hinh 1 221 65.668.799.101 . 44.606.076.775 21.062.722.326 | 47,22 | 147,22
Tai san cb dinh

thué tii chinh 224

Tai san cb dinh

v hinh 227 1.650.983.625 2.942.826.225 (1.291.842.600) | (43,90) 56,10
Bét dong san

dau tr 230

Tai san d& dang

dai han 240 8.050.064.363 9.901.743.478 (1.851.679.115) | (18,70) 81,30
Pau tu tai chinh

dai han 250

Tai san dai han

khéc 260 39.535.665.193 43.717.242.837 (4.181.577.644) | (9,57) 90,43
Chi phi tra truéc

dai han 39.535.665.193 43.717.242.837 (4.181.577.644) | (9,57) 90,43
Tong cng tai

sdn (270=100 +

200) 270 | 3.319.947.733.251 | 4.042.533.495.570 | (722.585.762.319) | (17,87) 82,13
No phii trd 300 | 2.448.840.375.776 | 3.197.523.646.557 | (748.683.270.781) | (23,41) 76,59
No ngin han 310 | 2.448.840.375.776 | 3.197.523.646.557 | (748.683.270.781) | (23,41) 76,59
Phai tra cho

ngudi ban 311 775.223.915.662 699.594.536.635 75.629.379.027 10,81 | 110,81
Nguéi mua tra '

tién truéc ngén

han 312 6.049.877.642 29.333.024.981 (23.283.147.339) | (79,38) 20,62
Thué va céc

khoan phai nép

nha nudc 313 38.160.010.487 91.614.083.305 (53.454.072.818) | (58,35) 41,65




Phai tra nguai

lao ddng 314 34.413.536.619 30.600.089.391 3.813.447.228 12,46 112,46~
Chi phi phai tra

ngan han 315 1.263.167.028 5.862.601.594 (4.599.434.566) | (78,45) 2155
Doanh thu chua

thue hién 318 394.091.913.368

Phai tra ngén

han khéc 319 4.936.102.988 30.273.144.557 (25.337.041.569) | (83,69) 16,31
Vay vang thué

tai chinh ngén

han 320 1.172.239.610.979 | 2.286.186.839.683 | (1.113.947.228.704) | (48,73) 51,27
Quy khen

thudéng va phiic

loi 322 22.462.241.003 24.059.326.411 (1.597.085.408) (6,64) 93,36
No dai han 330

Von chu s¢

hiru 400 871.107.357.475 845.009.849.013 26.097.508.462 3,09 | 103,09
Von chu s¢

hitu 410 871.107.357.475 845.009.849.013 26.097.508.462 3,09 | 103,09
Vén gép cia

chi s& hitu 411 150.000.000.000 150.000.000.000 0 0 100,00
Vén khéc ciia

chi s& hitu 414 2.794.582.335 5.184.136.731 (2.389.554.396) | (46,09) 53,91
Chénh léch ty

gia hdi dodi 418

Quy déu tu phat

trién 418 277.364.211.241 215.079.619.284 62.284.591.957 28,96 128,96
Q}v} khéc thugc

vén cha s¢ hifu 420

Loi nhuén sau

thu'é chua phén

phoi 421 440.948.563.899 474.746.092.998 (33.797.5259.099) (7,12) 92,88
-LNSTchua

phéan phdi liy k&

dén cubi ky

trude 421a 360.047.391.034 275.095.967.795 84.951.423.239 30,88 130,88
- LNST chua

phan phéi ky

nay 421b 80.901.172.865 199.650.125.203 (118.748.952.338) | (59,48) 40,52
Ngudn vén ddu

tu XDCB 422

Ngudn kinh phi

va quy khic 430

Ngudn kinh phi | 431

Nguon kinh phi

d2 hinh thanh

TSCD 432

Tong cong

ngudn von (440

=300 +400) 440 3.319.947.733.251 4.042.533.495.570 (722.585.762.319) | (17,87) 82,13
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2. Bdo cdo két qua hoat dgng kinh doanh

Ky tai chinh tir ngay 01/01/2025 dén ngay 31/12/2025

Don vi tinh: VND

Tiang ( giam ) so

o Mi | Thuyét véi cung ky nim
CHI TIEU s6 | minh 12T nim 2025 12T nim 2024 trudc TY & %

1. Doanh thu ban ‘
hing va cung cap
dich vu 1 VIL1 | 30.187.223.919.710 | 41.775.818.154.215 | (11.588.594.234.505) 72,26
2. Cac khoan gidm
trir doanh thu 2 VIL.2

| 3. Doanh thu thuin
vé bin hang va cung
cdp dich vu (01-02) 10 30.187.223.919.710 | 41.775.818.154.215 | (11.588.594.234.505) 72,26
4. Gi4 von hang ban | 11 VI3 | 28.923.357.834.385 | 40.193.816.352.756 | (11.270.458.518.371) 71,96
5. Loi nhudn gop vé ' :
bin hiang va cung
cip dich vu (20=10-
11) 20 1.263.866_.(185.315 1.582.001.801.459 @18.135.7 1§.134L 79,89
6. Doanh thu hoat :
ding tii chinh 21 VIL4 43.776.982.672 80.156.549.705 (36.379.567.033) 54,61
7. Chi phi tai ch‘inh 22 VILS 136.175.4817.183 207.969.421.251 (71.793.934.068) 65,48

Tr.d6: Chi phi l&i ‘

vay 23 128.091.193.319 174.222.340.686 (46.131.147.367) 73,52
8. Chi phi bin hing 25 VIL8 | 1.055.910.485.749 | 1.183.823.326.866 (127.912.841.117) 89,19
9. Chi phi quin ly
doanh nghigp _ 26 | VIL8 77.747.735.953 76.778.737.989 968.997.964 | 101,26
10. Loi nhuin thuin
tir hoat dgng kinh
doanh {20+(21-22)-
(25+26)} 30 37.809.359.112 193.586.865.058 (155.777.505.946) 19,53
11. Thu nhip khic 31 VI.6 85.135.745.446 | 75.821.459.237 9.314.286.209 112,28
12. Chi phi khie 32 VIL7 1.473.090.393 2.990.671.966 (1.517.581.573) 49,26
13. L¢i nhudn khéc A
(40=31-32) 40 83.662.655.053 72.830.787.271 10.831.867.782 114,87
14. Tong lgi nhuin ‘
ké todn truée thué
(30+40) 50 121.472.014.165 2@6.417.652.329 (1144.945.638.164) 45,59
15. Chi phi thué
TNDN hién hanh 51 | VIL1O 40.570.841.300 66.767.527.126 (26.196.685.826) 60,76
16. Chi phi thué
TNDN hoan lai 52 VIL11
17. Lgi nhuén sau
thué thu nhip
doanh nghiép
(60=50-51-52) 60 80.901.172.865 199.650.125.203 (118.748.952.338) 40,52
18. Lai trén cb
phidu* 70 5.393 11.656
19. Lii suy gidm
trén cO phiéu* 71
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3. Chi phi san xuit theo yeéu to

Tai ngay 31/12/2025

Don vi tinh: VND

Tong Chi phi bin Chi phi quanly | Chi phi Ché
STT Khoin muc 641,642,154 hang (641) DN (642) bién (154)
TONG CONG 1.467.920.093.909 | 1.055.910.485.749 77.747.735.953 | 334.261.872.207

Chi phi nguyén liéu, vit

1 | liéu 8.005.850.359 4.828.295.262 1.181.618.725 1.995.936.372
- Chi phi nguyén liéu ,vat
liéu 0 0 0
- Chi phi nhién liéu 5.740.957.875 2.905.567.611 839.453.892 1.995.936.372
- Pong luc (Tién dién ) 2.264.892.484 1.922.727.651 342.164.833 0
2 Chi phi du phong - - - z
3 Chi phi nhin vién 196.771.555.274 173.639.326.737 22.044.457.000 1.087.771.537
3.1 | Tién luong 175.671.856.312 155.708.287.057 18.978.029.415 985.529.840
- Tién luong ngudi lao
dong 172.948.856.312 155.708.297.057 16.255.029.415 985.529.840
-Luong vién chic quan
ly 2.723.000.000 0 2.723.000.000 0
3.2 | BHXH, BHYT, KPCD 15.960.600.962 13.951.352.649 1.931.929.585 77.318.728
33 | Anca 4.400.870.000 3.912.177.031 463.770.000 24.922.969
Thi lac HDQT, Ban
3.4 | Ksoat 639.840.000 0 639.840.000 0
3.5 | Phu cép ATVS, khéc 98.388.000 67.500.000 30.888.000 0
4 Chi phi cdng cu dung cu 6.312.910.648 4.858.647.579 1.454.263.069 0
5 Chi phi khiu hao TSCD 7.874.518.809 5.560.387.893 2.314.130.916 0
6 Dich vu mua ngoai 1.124.734.160.749 785.586.044.882 7.969.951.569 | 331.178.164.298
7 Chi phi khac b::ing tién 124.221.098.070 81.437.783.396 42.783.314.674 0
4. Thuc hién trich va sit dung Quy tien lrong 12 thiang nim 2025
Don vi tinh: VND
TT Nbi dung S6 tien
1 | S8 dw du nim TK 334 30.600.089.391
- Du quy luong 30.057.065.391
- An ca chua chi 368.933.000
- Cac khoan khéc thanh todn qua luong 174.091.000
2 | Quy lwrong duge chi trong nim 180.823.304.812
2.1 | Quy tién luong 175.671.856.312

Trong do: Lwong nguoi quan ly

2.723.000.000
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2.1.1 | Qu¥ luong dugc trich trong gia thanh 175.671.856.312
- Than 167.591.718.729
" -Dién
- Sdn phdm khdc 8.080.137.583
- Kinh doanh dich vu h{ lon
2.1.2 | Luong dugc cép tir Cty than Miér‘1 Béc
22 |Anca 4.400.870.000
2.3 | Céc khoan khac thanh todn qua luong 750.578.500
3 | Pichi 177.009.857.584
3.1 | Chi quy luong 171.840.337.254
3.2 | Chiinca 4.417.729.000
3.3 | Céc khoan khac thanh toan qua luong 751.791.330
4 | Du cudi ky TK 334 34.413.536.619
- Du quy lrong 33.888.584.449
-Anca 352.074.000
- Cac khoan khéc thanh todn qua luong 172.878.170
5. Quy thuéng Ngwdi quan ly
TT Nbi dung Sé tién Ghi chit
1 S6 du ngay 01/01/2025 theo BC tai chinh 282.916.667
2 | Trich quy tir lgi nhuén sau thué 2024
3 | Tong chi: 282.916.667
4 | S8 du ngay 31/12/2025 theo BC tai chinh 0
6. Tinh hinh thwe hién nghia vu véi ngin sich nha nuée
Don vi tinh: VND
R 1 T P——
* cunn | ME) b TR | it | Shomph
’ 2025 2025 ;
A B C 1 2 3 4
Thué
(10=11+12+13+14+15+
I | 16+17+18+19) 10 | 91.613.941.345 | 1.448.886.947.454 | 1.502.340.878.312 | 38.160.010.487
1 | Thué gia trj gia ting 11 | 67.329.484.188 | 1.249.071.248.787 | 1.292.152.850.619 | 24.247.882.356
2 | Thué tidu thu dic biét 12
3 | Thué xuét, nhip khiu 13 67.674.881.600 67.674.881.600 0
- | Thué xuit khiu 13.1
- | Thué nhap khiu 13.2 67.674.881.600 67.674.881.600 0
4 | Thué thu nhip DN 14 19.842.435.541 40.570.841.300 49.188.117.367 | 11.225.159.474
5 | Thué thu nhap c4 nhan 15 4.441.489.277 10.570.737.288 12.325.257.908 |  2.686.968.657
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S6 phai ndp liy ké

S6 dd ndp liy ké

1.448.950.820.359

T o Ma S6 con phai S6 con phai
Chi titu ; o 12 théng nim 1% thne-nSm sy
i ) ndp diu nim ZOZgS 202"5 ndp cudi ky
6 7 Thué tai nguyén 16 532.339 532.339 1.064.678 0
7 Thuélnhé. d4t va thue dit | 17 4.955.771.248 4.955.771.248 0
8 | Thueé bdo vé mbitruong | 18 68.576.384.100 68.576.384.100 0
9 | Céc loai thu€ khéc 19 7.466.550.792 7.466.550.792 0
Cic loai phi, 12 phi va '
cdc khoan pbai ngp
khic 30 141.960 63.872.905 64.014.865 0
1 | Phi bio vé€ méi trudng 31 141.960 141.960 283.920 0
Phi str dung tai ligu dia o
2 | chét 32
Tién cép quyén khai
3 | thac 33
4 | Céc khoan phu thu 34
5 | Cac khoan phi, 1& phi 35
6 | Cac khoan khic 36 63.730.945 - 63.730.945 0
Téng cong (40=10+30) 91.614.083.305 1.502.404.893.177 | 38.160.010.487

7. Quan Iy c¢ong ng phai thu, phai trd
7.1. Céng no phai thu ngén han cia khach hang
S5 du céng ng phai thu ngin han cia khich hang tai thei diém 01/01/2025 la
1.012.904.834.366 ddng, gim so v&i dAu nim 1a: 860.174.915.870 dong.
Cong ty thudmg xuyén c6 vin ban chi dao cic don vi truc thude thu hdi cong ng chi
tiét timg khach hang, céc don vi da c6 nhidu bién phap @& thu hdi cong no tién than cia
khéch hang nén Céng ty khéng cé cdng ng phai thu ngoai TKV ngoai truong hop Cong ty
HPE da trich 1ap du phong ng phai thu khé ddi phét sinh tir ndm 2007. Tuy nhién céng ng
mot sb don vi trong TKV hién tai dang tang so véi ndm 2024, dién hinh tai Cong ty Tuyén
than Hon Gai cong ng phat sinh tir thang 6 nim 2025. D& nghi Céng ty tiép tuc chi dzo, theo
ddi sat sao céng no phai thu, phai tra.
Mot s6 cong no phai thu cua khéch hang can hwu ¥:

Don vi tinh: VNP

Tong cong

Thoi gian
phat sinh no

STT Tén don vi
Tai 01/01/2025 | Tai31/12/2025
A | Cong ng phii thu ngoai TKV 3.315.687.849 |  3.021.481.658
I | Céng ty KD than Hii Phong 102204
1 | Cty CP tu vén va XD dan dung CN Ha Noi 1.503.221 | Théng 12/2025
T | Cong ty KD than Bac Thai 3.019.978.437 | 3.019.978.437
| GBIy ERE 3.019.978.437 | 3.019.978.437 |  Nam 2007
I | Céng ty KD than Vinh Phua 295.709.412 |
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Cong ty TNHH TM vi VT DD-QN 568

295.709.412

Cong ng phai thu trong TKV

1.009.589.146.517

149.708.436.838

Céng ty CP Gang Thép Cao Bing

8.345.667.500

3.&41.%23.030

Théng 12/2025

Chi Nhanh Luyén Déng Lao Cai — VIMICOQ

3.753.028.510

Cong ty than Na Duong-VVMI-Chi nhinh

26.061.512.331

36.567.082.588

cty cong nghiép mé Viét Bdc TKV-CTCP

Théng 12/2025

4 | Céng ty Than Ndi Héng - VVMI

16.784.844.720

20.030.761.030

Théng 12/2025

5 | Céng ty Tuyén than Hon Gai

911.631.654

Thang 06/2025

Cong ty'nhiét dién Son Péng-TKV-Chi
nhénh téng cdng ty di€n luc TKV-CTCP

106.853.525.172

Théng 12/2025

7 | Céng ty ché bién than Quang Ninh -TKV

2.483.870.433

8 | Céng ty Kho vén v Cang Cim Pha

952.160.223.024

18.470.695.952

Théng 12/2025

TONG CONG

1.012.904.834.366

152.729.918.496

7.2 S& du du phong (DP) céc khoan phai thu

3.019.978.437 ddng (no cii ciia nha thiu HPE tir 2007).

khé doi dén 31/12/2025 la

Chi tiét céng ng kho doi
Pon vi tinh: VND
_ Piu nim Cubi ky 31/12/2025
; - DK DK
o ) thu thu
TT Déi twgngng | Gid gbc hdi | Trichlip DP | Gii gbc hdi Trich lip DP
A B 1 2 3 4 5 6
Tong sb 3.019.978.437 3.019.978.437 |  3.019.978.437 3.019.978.437
| Tir 6-12 thang

)i Tir 1-2 nim

m ler 2-3 nim = = 2 - -
Y Trén 3 nim 3.019.978.437 | - 3.019.978.437 3.019.978.437 3.019.978.437
Cong ty HPE 3.019.978.437 3.019.978.437 3.019.978.437 3.019.978.437

7.3 Nor phi tr:

No phéi tra ngdy 01/01/2025 12 3.197.523.646.557 dong, No phai tra ngay 31/12/2025 la
2.448.840.375.776 ddng, giam 748.683.270.781 ddng so v6i dAu nim 2025.

Trong do:

Vay va ng thué tai chinh
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Ponvi tinh: VNP

£ - =
S0 | Ten Ngin Bang Du diu ky Phit sinh ting Phit sinh giam Dur cubi ky
T 01/01/2025 nim 2025 nim 2025 31/12/2025
Coéng thuong ’
1 | VN 395.567.956.560 | 2.768.524.335.972 | 2.981.392.318.554 | 182.699.973.978
2 | Quén Pbi 0 886.253.732.928 886.253.732.928
3 | Qubc té VN 213.842.215.320 211.492.730.414 425.334.945.734
4 | AnBinh 0
5 | Hang Hai 0 436.553.954.958 436.553.954.958
Déu tu -CN Hai
6 | Ba Trung 229.408.235.720 190.787.704.454 420.195.940.174
Péu tr - CN :
7 | Quang Trung 409.947.827.011 | 1.101.632.823.686 | 1.258.616.775.545 | 252.963.875.152
Vietcombank-CN )
8 | Quang Ninh 760.478.217.171 | 4.073.913.971.813 | 4.380.142.274.618 | 454.249.914.366
Vietcombank-CN
9 | Méng Céi 966.671.173.446 700.057.726.346 | 266.613.447.100
10 | Agribank 276.942.387.901 976.218.221.706 | 1.237.448.209.224 15.712.400.383
TONG CONG 2.286.186.839.683 | 11.612.048.649.377 | 12.725.995.878.081 | 1.172.239.610.979
8. Quén Iy hang tdn kho
Don vi tinh: VND
. Ting ( gidm ) so
Nbi dung Cudi ky 31/12/2025 |  Piu ky 01/01/2025 véi ddu ky
Hing mua dang di dudng 95.544.901.356 463.315.186.946 | (367.770.285.590)
Nguyén liéu, vat liéu 82.460.175 28.026.686 54.433.489
Hang héa tbn kho 2.046.067.851.422 2.384.178.948.282 | (338.111.096.860
Hing gir bén 373.485.017.486 70.001.781.478 303.483.236.008

Du phong giam gia hang tdn kho

(73.509.556.885)

73.509.556.885

Cong gia gbc hang ton kho

2.515.180.230.439

2.844.014.386.507

(328.834.156.068

Tén kho tai thi didm 31/12/2025 14 2.515.180 tri¢u ddng, hing ton kho gidm so v6i
d3u ndm 1a: 328.834 triéu ddng. Cong ty da c6 nhidu bién phép quén 1y hang ton kho, vi nhu
cAu than ché bién, chuén bi chan hang cho c4c khach hang san xuét nén luong than ton kho
clia Cong ty 16n d& nghi Céong ty tiép tuc theo ddi chit ché hang tdn kho d trénh tinh trang
thiéu hut kho ngoai dinh mitc, tinh to4n lugng than tén kho hop ly, theo ddi chit ché tudi
than tdn kho d# tranh tinh trang i dong, thét thoat vbn. D& nghi Cong ty tiép tuc kiém tra
cac Coéng ty truc thudc, cic kho tram vé cong tac trién khai cdc bién phap dé& dép ‘mg céc
didu kién bao him hang héa la than, dé dam bio dap ung duge céc didu kién vé bao hiém

va dugc hudng béi thudng bao hiém khi rii ro xay ra.
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9. Cic van dé khic theo quy dinh:

Qua kiém tra chon mau chimg tir, s6 sach, béo cdo tal chinh, nhin chung Cong ty da
chip hanh tét cac quy dinh vé quan ly tai chinh, quy dinh v& hach toén, ké toan theo ché do
doanh nghiép Viét Nam hién hanh va cic quy dinh vé tai chinh ké todn cia Nha nude, TKV
va Céng ty CPKD than Mién Béc-Vinacomin. Tuy nhién d& hoan thién hon céng tdc quan ly
tai chinh, dé nghi Céng ty va c4c don vi truc thudce thuo'ng xuyén ra soat, d6i chiéu gitra cac
bao céao tong hop béo c4o tai chinh véi céc béo cdo chi tiét va cac sb sach, chimg tir dé dam
bao tinh nhét quén. Than trong trong viéc lya chon sir dung dich vu cua cdc nha cung cép dé
dam bao nha cung cip tuan thi phap luat, héa don ding quy dinh.

- P& nghi Cong ty tiép tuc chi dao va thuomg xuyén kiém tra cdc don vi thuc hién cong
tdc ddu thaw/ chao hang canh tranh ding quy dinh.

- D& nghi Cong ty tiép tuc ra sodt, sira b1 bd sung cac quy ché, quy dinh phd hop voi
tinh hinh thuc té ciia don vi, phit hgp véi céc quy ché, quy dinh cia Tép doan Cong nghiép
than - Khodng san Viét Nam.

- D& nghi Cong ty don dbc cac don vi truc thudc khic phuc nhing sai sét trong 12
- thang nam 2025.

Ban Kiém so4t Bao cdo Pai hoi ddng Cong ty v& viéc Tham dinh két qua thuc hién ké
hoach SXKD nam 2025 va Thim dinh B4o céo tai chinh ndm 2025 nhu trén.
Kinh dé& nghi PHPCP Céng ty thong qua.ie—"

re

Noi nhin: TM BAN KIEM SOAT
- Céc cb déng Cong ty (Béo céo); RUONG BAN
- Céc thanh vién HDQT;
- Ban Lanh dao diéu hanh Céng ty; 2 CONG TY )\
- Chc thanh vién BKS; o/ COPHEN \;
- Luu VT, thu ky Cong ty. 3
*
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CONG TY CO PHAN KINH DOANH CONG HOA XA HQI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Doc lap - Tw do - Hanh phiic
’ Ban Kiém soat
sé: 607 TTr-BKS Ha Noi, ngay 12 thang 3 ndm 2026
TO TRINH

LUA CHON CONG TY KIEM TOAN PE THUC HIEN
KIEM TOAN BAO CAO TAI CHINH
CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
NAM 2026

Kinh gtri: Céc quy vi C6 dong Céng ty Cb phan
Kinh doanh than Mién Béc - Vinacomin

Pé Iya chon Cong ty kiém toan thue hién kiém todn bo céo tai chinh Cong
ty Co phin Kinh _doanh than Mién Bic — Vinacomin (Cong ty) ndm 2026, Ban
Kiém so4t d& xuét lua chon Cong ty kiém todn doc l4p dé thuc hién kiém toén
béo c4o tai chinh cho Cong ty nim 2026, cu thé:

Cong ty TNHH Kiém toan va Tu vén PKF - TTG

- Dia chi: 86 22 L& Trong Tén, phudng Phuong Liét, thanh phé Ha Néi,
Viét Nam

- Gidy chimg nhan ding ky doanh nghiép sé: 0106679575 déng ky thay
61 14n thir 13, ngay 29 thang 07 nam 2025

- Pién thoai: 0888 136 336

- M4 s6 thué: 0106679575

- Tai khoan s6: 1401989112666 tai Ngan hang Néng nghiép va Phat trién
nong thénViét Nam — Chi nhanh Ha Noi 1

Cong ty TNHH Kiém toan va Tu van PKF - TTG dap tmg ddy du céc yéu
céu 1a Céng ty Kiém toén nim trong danh sach dugc B6 Tai chinh céng nhén du
diéu kién kiém toan chip nhén toan phén cho cac Cong ty niém yét..

Kinh d& nghi Pai hoi ddng cb déng Coéng ty thong qua./. "

Noi nhén: 7ﬂ’
- Céc cd déng Coéng ty (Bao cdo);
Cac thanh vién HPQT;
Céc thanh vién BKS;
Luu VT, Thu ky Cong ty.

“CONG TY
CO'PHAN




TAPDOAN CNTHAN-KS VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP KINH DOANH Pic lap - Tw do - Hanh phiic
THAN MIEN BAC - VINACOMIN

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CP KINH DOANH THAN MIEN BAC — VINACOMIN NAM 2025

Kinh guri: Quy vi c6 déng

Cén cr Luat Doanh nghiép nam 2020, Diéu 1¢ va Quy ché hoat dong cia Hoi
dong quan tri Coéng ty; can cir Nghi quyet Dai hoi déng ¢ dong thuorng nién nim
2025 va tinh hinh hoat ddng san xuét kinh doanh ciia Cong ty, Hoi ddng quan tri
Céng ty C6 phan Kinh doanh Than Mién Bic — Vinacomin nhiém ky IV (2022—
2027) gdm 05 thanh vién d té chic hoat déng theo ding chirc ning, nhiém vu
duoc giao.

Hbi ddng quan tri d4 ban hanh cic nghi quyét, quyét dinh va phan cong
nhiém vu cu thé cho cac thanh vién nhim béo dam hiéu qua trong cong tac chi
dao, diéu hanh va trién khai hoat d@ong ciia Céng ty.

Hoi dong quan trj kinh trinh Pai hdi dong cb déng bao céo két qua hoat dong
nam 2025 nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2025:

1. Tinh hinh hoat dgng kinh doanh ciia Céng ty nam 2025:

1.1 Thuan lgi, kho khin:

Nim 2025 13 nim cé nhidu bién dong phitc tap vé thoi tiét so véi cac nam,
mua nhiéu, h.rong mua 16n nén céc nha may nhiét dién déu giam cong suit phat
dién, giam khéi lugng nhan than so véi ké hoach ban d4u din dén khé khin trong
cbng tac tiéu thu, gia ting 4p luc than ton kho déi véi TKV néi chung va TMB néi
riéng. Pugc su quan tdm chi dao ctia TKV, TMB d3 sém té chtc trién khaj cac
nhiém vu ké hoach PHKD nim 2025 ngay tir nhitng ngay dau quy 1 & cung cap
kip thoi cho c4c nha méy nhiét dién theo ké hoach tiéu thu hang thang ctia TKV.

- TMB d4 thuc hién tt cong tac chuin bi chén hang d4p tmg dui cho nhu ciu
pha tron, dam bao khdi lugng, chét lugng than pha trén nhap khau theo dung yéu
cau cia TKV, nhap khdu thanh céng mot sé 16 than chét béc thdp trong quy
1/2025 va Quy 11/2025 dé thay thé cho ngudn than chung loai 1 (tuong duong than
L20) bj thiéu hut nén khong anh huéng téi khéi lwong, chét luong ngudn than dua
vao pha tron.

- Hau hét, c4c hoat déng ché bién, pha trén than ciia TMB déu thuc hién thué
ngoai. Do vdy, TMB dic biét chu trong viéc lua chon cac nha cung cép co du




ning lic, c6 uy tin & dam bao viée pha trdn, ché bién than dugc hiéu qua, dam
bao chét lugng than sau pha tron giao cho khach hang.

- Céc diém pha trén cia TMB déu ap dung céng nghé pha tron ddng bd theo
yéu cdu cia TKV. Than sau pha tron phéi dugc tap két vao déng thanh pham tai
kho va dugc kiém tra mAu ddng trude khi xuét tidu thu.

- Céc don vi truc thuéc TMB dugc yéu clu bam sat ké hoach diéu hanh hang
thang ctia TKV, TMB dé x4y dung phuong 4n pha trén nhim ddm bao tj 1& than
nhép khiu vao pha trén twong dwong véi ké hoach. Trudng hop thang trude thuc
hién chwa dat yéu ciu, thang sau don vi xdy dung phuong 4n pha tron cé can dbi
khéc phuc ton tai ctia thang trude.

1.2 Két qua hoat dong SXKD ctia Cong ty nam 2025 cu thé nhu sau:

* Cong tac hoat ddng san xuét kinh doanh:

So Chi tiéa Donvi | Kéhoach | Thwehién | TH/KH
TT tinh nam 2025 | nam 2025 (%)
1 | Chi tiéu san lwgng
1.1 | Than nhap khiu T4n 6.700.000 | 4.130.926 | 62%
1.2 | Than tiéu thy, trong dé: Tén 15.591.000 | 13.855.020 | 89%
- Than pha trén giao TKV bdn hé Dién Tén 12.781.000 | 11.827.907
- Than giao lai TKV bdn hé Pam, khdc Tan 250.000 |  227.011
- Than tu doanh Tdn 1.000.000 |  983.133
1;) "‘: :‘;r"ézh"p khé ban cdc cho do vi Tén 1.560.000 |  816.969
2 | Doanh thu tong s6: Tr.dong | 42.192.653 | 30.187.224 | 72%
2.1 | Doanh thu than " 42.115.863 | 30.109.963
2.2 | Doanh thu dich vu hd 16n " 70.000 57.244
2.3 | Doanh thu kinh doanh khac " 6.790 20.016
3 | Gia von mua vio ciia hang ban ra Tr.dong | 40.745.476 | 28.923.358 | 71%
3.1 | Kinh doanh than " 40.742.886 | 28.917.715
3.2 | Kinh doanh khac L 2.590 5.642
4 | Gia tri sin xuat Tr.dong | 1.447.177 | 1.263.866 | 87%
4.1 | Kinh doanh than " 1.372.977 | 1.205.803
4.2 | Dich vu giao than hd 16n " 70.000 57.244
4.3 | Kinh doanh khac " 4.200 819
5 E;‘;g"?;:f’;gc:;yén’ boc xép bin Tr.ddng 823.885 | 691.153 | 84%
5.1 | Kinh doanh than " 819.885 691.153
5.2 | Kinh doanh khéc i 4.000
Gi4 tri sin xuét tinh lwon ir chi phi
N Pt s ):é;“]‘gn h:m: S:; g ;’éi) Tr.ddng 623.092 | 572713 | 92%
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S6 Chi itn Pon vi Ke hoach | Thye hién | TH/KH
T tinh | nim 2025 | nim 2025 | (%)
6.1 | Kinh doanh than " 553.092 514.650
6.2 | Dich vu giao than ho 1é6n " 70.000 58.063
7 | Tong chi phi SXKD trong ky: Tr.déng | 1.317.177 | 1.142.394 | 87%
7.1 | Chi phi trung gian: 1.103.542 932.334
Tr.dé: Chi phi V/C, BX bdn thué ngoai: 823.885 691.153
7.2 | Gia tri gia ting (GDP): 213.635 |  210.060
- Khéu hao tai san " 6.303 7.875
- Tién luong 191.632 175.672
+ Quy lwong nguoi lao dong . 188.432 172.949
+ Quj luong vién chirc quadn Iy " 3.200 2723
- Bao hiém, thi lao HPQT, BKS " 10.700 16.605
- Thué (trong gi4 thanh) " 5.000 9.909
8 | Loinhuén: Tr.ddng 130.000 | 121.472| 93%
9 t(ijgl: f:;;iéu hwéng din vé lao dong Tr.déng
9.1 g%ggfht;%i)l“‘mg: (Aong/1.0004 &/1000d 302 302 | 100%
9.2 | Lao dong binh quén Ngudi 617 617 | 100%
Trong dé: Ngudi lao déng Nguai 611 611
Vién chirc quan Iy (VCQOL) Ngueoi 6 6
9.3 | Tién luong binh quén d/ng/th
- Tién lvong BQ chung toan DN d/mg/th 25.882.000 | 23.727.000 | 92%
- Tién huong BQ ngudi lao dgng d/ng/th | 25.700.000 | 23.588.224 | 92%
- Tién lvong BQ VCOL d/ng/th 44.444.000 | 37.819.444 | 85%
10 | Nop ngin sdch: Tr.dong | Theo QP 1.502.404
11 | Piu tw XDCB Tr.dong 28.989 28.989 | 100%
12 | Ty 18 tra cb tire %/VDL >20 >20 100%

* Cong tdc quan ly dau tu xay dung co ban:
Tdng gi4 tri thuc hién diu tu xdy dung nam 2025 dat 28.989 tridu dong, bing
100% ké hoach duoc giao.
V& viéc trién khai cac du 4n dau tur 16n:
(1) Du an Cang thily ndi dia Céng ty CPKD than Mién Bic — Vinacomin (Cang
Doéng Hai)
- Tong mitc dau tu du kién: 1.197.763.284.000 ddng.
- Ngudn vén: Vén chu sé hitu ctia Céng ty va vén vay ngan hang thuong mai.

Tinh hinh trién khai:

P




- Vi tri va quy m6 du &n phu hgp véi Quy hoach tinh Thai Binh thoi ky 2021-
2030, tim nhin dén nim 2050 theo Quyét dinh 1735/QD-TTg ngay 29/12/2023 vi
Quyét dinh 1463/QD-TTg ngay 25/11/2024.

- Theo ¥ kién ctia S& Néng nghiép va Phat trién néng thén, khu vue du 4n ndm
ngoai dé bién nén chi dwoc xiy dung cang va dudng néi bo, khong duogc bd tri cac
hang muc kho chira, sang tuyén, pha tron than.

- Céng ty da hoan thién hd so chip thuan cha trrong du tu va ndp trén Cong
Dich vu cong Quéc gia ngay 17/9/2025.

- Ngay 13/11/2025, Cong ty tham du cudc hop véi Ban Quan ly Khu kinh té va
cac co quan lién quan dé giai trinh, hoan thién hd so theo yéu ciu cua cic co quan
chirc nang.

(2) Du 4n Kho trung chuyén, ché bién va kinh doanh than Quang Tri

- Tong mirc dau tu du kién: 546 ty déng.

- Ngudn vbn: Vén chu s¢ hitu cia Céng ty va vbn vay ngan hang thuong mai.

Tinh hinh trién khai:

- TMB da giri hé so dé xuét dy 4n t6i UBND tinh va Ban Quén Iy Khu kinh &
tir 28/3/2025 va duge cdc co quan chic ning t chic thdm dinh, huéng din qua
nhiéu cudc hop trong niam 2025.

- UBND tinh Quéng Tri d théng nhit chi truong diéu chinh cuc bd quy hoach
dé bd tri du 4n tai khu vuc Trung tAm Nhiét dién thudc Khu kinh té Péng Nam
Quang Tri.

- Ngay 21/11/2025, UBND tinh ban hanh Quyét dinh 2745/QD-UBND phé
duyét didu chinh cuc bd Quy hoach chung Khu kinh t& Péng Nam Quéng Tri; ngay
12/12/2025 Ban Quan ly Khu kinh té tiép tuc phé duyét diéu chinh quy hoach chi tiét
ty 1€ 1/2.000.

- TMB dé pheé duyét dé cuong dur todn mét s& cong viéc trong cong téc chuin bi
dau tu Du 4n tai Quyét dinh sb 2882/QD-TMB ngay 15/12/2025.

- TMB d4 deé xuét vi tri, dién tich va phuong 4n b trf mat bing du 4n; ddng thoi
trinh TKV xem xét chi truong dau tur tai Té trinh s§ 2975/TTr-TMB ngay 25/12/2025.

- Hién nay Céng ty dang phéi hop v6i don vi tu vAn hoan thién phuong 4n téng
mit bang va hd so dé xuét chi truong dau tur dé trinh thAm dinh theo quy dinh.

2. Tong két cac hoat dong cia HPQT:

Nam 2025, Héi ddng quan tri Cong ty da chi dao trién khai thuc hién cac
muc tiéu, dinh huéng chién lugc di dugc Pai hoi déng cb dong thuong nién nim
2025 thong qua; tap trung ting cudng céng tic quan ly, diéu hanh, t chirc thuc
hién t6t cac nhiém vu trén cac linh vuc hoat dong. Céng tac diéu hanh dugc thue
hién linh hoat, phii hop v6i tinh hinh thuc tién, gép phan duy tri su én dinh va

ddng bé trong hoat dong san xuit kinh doanh ciia Céng ty. @@g/
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Hoi dong quén tri da td chirc céc cude hop dinh ky va bét thudng dé xem
xét, quyét dinh cac vin d& quan trong, dinh hudéng hoat dong ctia Cong ty, kip thoi
giai quyét cac van dé phat sinh trong qua trinh san xuét kinh doanh. Céc cude hop
duoc td chirc dung trinh ty, thi tuc theo quy dinh cta phép luat va Pidu 18 Cong
ty, bdo dam day du thanh phan tham dy va thuc hién biéu quyét theo quy dinh.
Tuy theo ndi dung, mét s6 cudc hop cé su tham du ciia Truéng Ban Kiém soat ¢é
tang cuong cong tac giam sat.

Ngay 24/11/2025, Hoi dong quén tri d4 biu éng Trin Pao giit chirc Chi
tich Hoi dong quén trj Céng ty, bao dam sy ké thira, én dinh trong cong tic lanh
dao, diéu hanh va tiép tuc trién khai hiéu qua céc dinh hudng phét trién cia Céng
ty trong giai doan tiép theo.

Trong ndm 2025, Hoi dong quan tri Cong ty da ban hanh 65 nghi quyet
quyét dinh & chi dao, didu hanh va giai quyét céc noi dung thudc thdm quyén,
phuc vu hoat d6ng san xuét kinh doanh va quan tri Cong ty theo quy dinh.

3. Cong tac giam sat hoat dong cia HPQT dbi véi Tong gidm déc va
Ban diéu hanh:

- HPQT Céng ty c6 2/5 thanh vién tham gia diéu hanh trong Cong ty bao
gom cac thanh vién HPQT la Téng gidm dbc va Phé téng giam dbc. Viéc cung
cap théng tin, bo céo cho céc thanh vién khac khéng diéu hanh duoc thuc hién
thudng xuyén, diy du phuc vu kip thoi cho cdng téc chi dao, gidm sat cta HDbQT
v6i Ban gidm déc.

HDQT ludn theo ddi sat hoat dong ctia Tng gidm dbc va Bo may diéu
hanh, tiép thu va kip thoi giai quyét nhitmg van dé phat sinh thudc thdm quyén cta
HDQT nham tao diéu kién thudn loi cho hoat déng diéu hanh ciia Téng gidm dbc
va BO may diéu hanh.

- Qua qud trinh gidm sat, HDQT nhét tri véi bdo céo tinh hinh hoat dong
SXKD nam 2025 va ké hoach, nhiém vu va cdc gidi phép didu hanh phat trién
SXKD ndm 2026 cua Ban lanh dao Céng ty; ghi nhan nhimg cb gang cia Ban
giam déc va Bo may diéu hanh da nghiém chinh chip hanh céc nghi quyét cia Pai
hoi dong cb déng, nghi quyét, quyét dinh cta HDQT va cac quy dinh ctia phap
luat. Ban giam déc da doan két, chi dong kip thoi théng tin bdo cdo va diéu chinh
linh hoat trong diéu hanh ké hoach SXKD phit hop véi dién bién thuc té cua thi
trudmg, dam bao phét trién SXKD, ting loi nhun, én dinh viéc lim va ting thu
nhép cho nguoi lao dong.

II. KE HOACH HOAT PONG CUA HPQT NAM 2026:

1. B4o céo Uy ban Chung khoan Nha nuéc, S& Giao dich Ching khoin Ha
Nbi vé tinh hinh quan trj Cong ty va cdc bdo cdo theo quy dinh tai Théng tu
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196/2020/TT-BTC ngay 16/11/2020 cita B& Tai Chinh vé huéng dén cong bé théng
tin trén thi trudng Chimg khoén.

2. Béo cdo Tép doan Cong nghiép Than — Khoang san Viét Nam theo Quy
ché quan ly Ngudi dai dién cia TKV tai cac doanh nghiép duoc ban hanh tai
Quyét dinh sb 1809/QD-TKV ngay 26/9/2024 cia Chu tich HDTV TKV.

3. Phé duyét Ké hoach SXKD, K& hoach DTXD va Quyét dinh ban hanh c4c
quy ché theo thdm quyén (néu c6) d lam co s& thuc hién.

4. Té chirc thanh céng Pai hoi ddng cé dong thudng nién nim 2026,

5. Hang quy: Hop HPQT t4i thiéu 01 Iin d& dnh gid két qua thuc hién K&
hoach SXKD, K& hoach PTXD quy truée; Théng qua nodi dung K& hoach SXKD,
Ké hoach PTXD quy sau va cac ndi dung khac thudc thim quyén cta HDPQT khi
thdy cn thiét hoc theo d& nghi ctia Téng giam dbc Cong ty.

6. T6 chitc di hién truéng; Lam viée véi mot s6 Chi nhénh truc thue Céng ty
va cac Phong nghiép vu, Phan xuong/Tram thuge b may diéu hanh Cong ty vé
nhiing néi dung HDQT quan tim.

7. Bao céo dinh ky va béo cdo d6t xuit theo yéu céc co quan ¢ thAm quyén.

8. Tang cudng quan hé véi cd d6ng nham cung cip thong tin t6i cong ching
mot cach nhanh chéng, kip thdi va minh bach; bao vé& quyén loi hop phap t6i da
cho ¢ dong.

9. Gidi quyét cdc ndi dung khéc thude thim quyén ctia HDQT.

II1. PE NGHI CUA HPQT TRUGC DPATHOI PONG CO PONG

Hoi dong quan trj kinh d& nghj Dai héi dong cé déng thuomg nién nim 2026
cho ¥ kién, théng qua vé nhitng van d& sau:

- Théng qua Béo cdo tai chinh duoc kiém toan cia Céng ty nam 2025 va
Phuong 4n phan phéi loi nhuén, trich lap va st dung céc qu¥;

- Théng qua mrc chi tra ¢ tirc nim 2025 cho céc cb dong 1a >20% vén didu
1€ ctia Cong ty tai thoi diém ngay 31/12/2025.

- Théng qua mirc chi tra thu lao, tién luong, tién thuéng va cac loi ich khéc
doi véi Hoi déng quan tri, Ban kidm sost nam 2025 va Ké hoach chi tra thi lao,
tién luong, tién thudng va céc loi ich khac déj voi Hoi dfing quan tri, Ban kiém
soat nam 2026.

- Théng qua K& hoach sén xuét kinh doanh nam 2026,

- Théng qua Iua chon Coéng ty kiém toan dé thue hién kiém to4n Bio cdo tai
chinh ctia Céng ty nim 2026 theo d& xudt ctia Ban Kiém soét.

- Théng qua viéc mién nhiém va bau b sung thanh vién Héi ddng quan tri
Cong ty theo quy dinh ciia phép luat va Pidu 12 Céng ty.

X 3 oy /EI}

i Ly M

_;_m

1\




- To trinh thong qua ky két hop ddng, giao dich véi cb déng 1én va ngudi ¢6
lién quan.

- To trinh théng qua viéc giao cho HPQT duoc chii déng quyét dinh thay dbi
ké hoach SXKD nim 2026 va ké hoach déu tu xay dung nim 2026 theo k& hoach
phéi hop kinh doanh ciia TKV diéu chinh phit hop véi didn bién thuc 6 ciia thi
truong, méi trudng kinh doanh va qué trinh trién khai thuc hién cong tac dau tu
x4y dung.

Hoi dong quan tri trén trong ghi nhén va cdm on nhimg dong goép quy bau
clia cac cb d6ng va ngudi lao dong trong qué trinh xay dung va phat trién Cong ty.
Trong thoi g1an t6i, Hoi dong quén tri, Ban Kiém so4t va Ban didu hanh Cong ty
s& tiép tuc nd luc néng cao hi¢u qua hoat dong sin xut kinh doanh, tang cuong
quén tri doanh nghiép, tiét kiém chi phi, ddm bao an toan trong san xuit va bao v,
mdi trudong; dong thoi timg budc cai thién diéu kién lam viéc va phuc loi cﬁo

ngudi lao déng, phan diu dua Cong ty phét trién n dinh va bén vimg.
Hoi dong quan tri kinh trinh Dai hoi ddng cb dong xem xét, cho y kién v /
thong qua.

Noi nhin: TM. HOI PONG QUAN TRI 0{._.{/
- Nhu trén;

- Thanh vién HPQT, Ban kiém soat;
- Vin phong (déng trén Website);

- Luu: Vin thu, Thu ky Cty.
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TAP DPOAN CONG NGHIEP
THAN KHOANG SAN VIET NAM
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN
o0o

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phuc
-mmmmm=m==000----------

Ha Néi, ngay 06 thang 04 ndm 2026

TO TRINH
VE VIEC THONG QUA BAO CAO TAI CHINH
VA PHUONG AN PHAN PHOI LQT NHUAN NAM 2025
CUA CONG TY CP KINH DOANH THAN MIEN BAC - VINACOMIN
Kinh thua: - Céc quy vi cb dong
Nam 2025, mic di gip nhidu khé khin do thoi tiét dién bién phic tap va nhu ciu
tiéu thu than giam nhung Céng ty CH phan Kinh doanh Than Mién Bic - Vinacomin van
dat duge két qua san xuét kinh doanh tich cue.
1. Tinh hinh tai chinh va két qua sin xuit kinh doanh di dwoc Cong ty kiém
toan xiac nhin nhw sau:
a. B4o c4o kiém toan (C6 béo céo chi tiét kém theo).
b. Bang can di ké toan ngay 31/12/2025 (C6 bao céo chi tiét kém theo).
¢. Béo céo két qua kinh doanh nam 2025 (C6 béo céo chi tiét kém theo).

d. Béo céo thuyét minh tai chinh (C6 béo céo chi tiét kém theo). /wﬁﬁa\p
2. Phuwong 4n phian phéi loi nhudn, chi tra ¢b tire va trich lap cic quy: % m
TT Noi dung S6 tién (don &‘”‘;?gﬁ“:gg
T | Tong loi nhuan trude thué nam 2025 121.472.014.165) ‘““”"":
II | Chi phi loai trir khong dugc tinh vao chi phi tinh thué 81.382. 192.335\@
1 | Cac khoan chi phi loai trir 5.627.324.503
2 | Chi phi tai chinh vuot theo NP 68/ND — CP ndm 2025 75.754.867.832
I | Téng lgi nhuén tinh thué TNDN nim 2025 202.854.206.500
IV | Thué TNDN (20%) 40.570.841.300
Loi nhuén chwa phan phdi nim 2025 80.901.172.865
Loi nhuan chua phan phéi nim 2024 chuyén sang 360.047.391.034
V | Loi nhu4n sau thué TNDN dén hét 2025 440.948.563.899
VI | Phén phdi lgi nhuin
1 | Tra cd tic cho cb déng hién hitu (28,42%) 42.630.000.000
Trong d6: - C6 phan nha nuéc 28.749.672.000
- Cb phan ph théng 13.880.328.000
2 | Loi nhuan con lai ndm 2025 phén phéi tiép 38.271.172.865
A | Trich quy dau tu phét trién (30% loi nhuan sau thué 2025) 24.270.351.860
B Trich quy kh.en thuotlg phic loi theo xép loai C (1 théng 4 5 10
lurong thuc hién)




- Quy khen thudng 50% 7.000.410.503

- Quy phic loi 50% 7.000.410.502

C | Trich thuéng quy vién chirc quéan ly (khong trich) -

D | Loinhuan con lai ndm 2025 chua phan phéi .
E | Loinhudn con lai chuyén nim sau 360.047.391.034
Kinh trinh Pai hoi dong cb ddng théng qua!
Noiupgm . )"/ TM. HOI DPONG QUAN TRI
- Nhu trén; ( 4

- Thanh vién HPQT, Ban kiém soat;
- VP-TH (dang trén Website);
- Luu: Vin thu, Thu ky Cty.




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc ldp - Tw do - Hanh phic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

‘ TO TRINH
Vé viéc mien nhiém Thanh vién
Hoi dong quan tri Cong ty nhiém ky 2022 — 2027

Kinh giri: Pai hdi dong cb dong thuong nién nim 2026 - Cong ty Cb
phan Kinh doanh Than Mién Bic — Vinacomin
I. Can e
- Luat Doanh nghiép ndm 2020;
-bidulé Cong ty C phﬁn Kinh doanh Than Mién Bic — Vinacomin;
- Quyét dinh s6 286/QD-TKV ngay 13/02/2026 ciia Tép doan Céng ng

Than — Khoédng san Viét Nam vé viéc thay d6i Ngudi dai dién phan von cua

tai Cong ty;
- Quyét dinh s6 492/QD-TKV ngay 26/03/2026 ciia Tip doan Céng nghiép
Than — Khoang san Viét Nam vé viéc thay dbi Ngudi dai dién phan vén va Nguoi
dai dién ctia TKV tham gia H6i dong quan tri tai Cong ty;
- Nghi quyét s6 06/NQ-HDQT ngay 23/02/2026 ciia Héi ddng quan tri Cong ty.
I1. N¢i dung trinh Pai hoi
1. Cin cir Quyét dinh s6 286/QD-TKV ngay 13/02/2026 ciia TKV v2 viéc thay
d6i Ngudi dai dién cia TKV tai Céng ty, theo d6 6ng Nguyén Minh Hai khéng con
1a Nguoi dai dién cua TKV tai Cong ty.
Hoi dong quén trj Cong ty d hop va ban hanh Nghi quyét s§ 06/NQ-HPQT
ngay 23/02/2026, trong do:
- Ghi nhén viéc 6ng Nguyén Minh Hai khong con 1a Ngudi dai dién cia TKV
tai Cong ty;
- Chép thuén chu truong 6ng Nguy&n Minh Hai théi giit chirc vu Phé Téng
Gidm d6c Céng ty ké tir ngay 01/03/2026;



- Théng nhit 6ng Nguyén Minh Hai khéng tham gia biéu quyét cac ndi dung
thudc thdm quyén ctua Hoi dong quan tri trong thdi gian chd Pai hoi dong cd dong
xem xét quyét dinh theo thdm quyén.

2. Cin ctr Quyét dinh sb 492/QD-TKV ngay 26/03/2026 ciia Tap doan Céong
nghiép Than — Khoang san Viét Nam vé viéc thay dbi Nguoi dai dién phén von va
Nguoi dai dién ciia TKV tham gia Héi déng quén tri tai Cong ty, theo d6 ong Tran
Dao khéng con 1a Ngudi dai dién phan vén cia TKV tai Cong ty; théi lam nguoi
dai dién ciia TKV tham gia Hoi dong quan tri Cong ty va tir nhiém céc chic vu
trong Ho1i dé“)ng quén tri Cong ty.

Can cir cac ndi dung néu trén, Hoi déng quan tri kinh trinh Pai hoi dé“mg )
dong thuong nién ndm 2026 xem xét:

1. Mién nhiém tu cach Thanh vién Héi dong quén tri Cong ty nhiém ky 2022 —
2027 d6i véi ong Nguyén Minh Hai.

2. Mién nhiém tu c4ch Thanh vién Hoi déng quén tri Céng ty nhiém ky 2022 —

2027 dbi véi 6ng Tran Pao. .
III. Kién nghi W)

“

Hoé1 déng quan tri kinh trinh Pai hoi déng cd dong xem xét, thao ludn va thén

qua ndi dung néu trén.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhur trén;

- Thanh vién HDQT, Ban kiém soat;
- VP-TH (déng trén Website);
- Luu: Van thu, The ky Cty.




TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

TO TRINH
Vé viéc bau bd sung thanh vién
Hi dong quan tri Cong ty nhiém ky 2022 — 2027

Kinh giri: Pai hoi ddng c6 dong thwong nién nim 2026 - Cong ty CH

ph?m Kinh doanh Than Mién Béc — Vinacomin

I. Can cir

- Luét Doanh nghiép nadm 2020;

- Piéu 1& Céng ty C6 phan Kinh doanh Than Mién Bic — Vinacomin;

- Quyét dinh s& 286/QD-TKV ngay 13/02/2026 ctia Tap doan Céng nghiép I
Than — Khoang san Viét Nam vé viéc thay doi Nguoi dai dién phé“ln vbn va Nguoi/=,
dai dién ctia TKV tham gia H6i ddng quén tri tai Cong ty; |

- Quyét dinh s6 492/QB-TKV ngay 26/03/2026 ciia Tap doan Cong nghiép
Than — Khoéng san Viét Nam vé viéc thay dbi Ngudi dai dién phan vén va Nguoi
dai dién ctia TKV tham gia Hoi déng quan tri tai Cong ty;

- Nghi quyét s6 06/NQ-HPQT ngay 23/02/2026 ciia Hoi ddng quan tri Cong
ty.

II. N§i dung trinh Dai hoi

Cin ct dé nghi ctia TKV — ¢ déng 16n ctia Cong ty, Héi ddng quén trj kinh
trinh Pai hdi déng cb dong xem xét bau bd sung Thanh vién Héi déng quan tri
Coéng ty nhiém ky 2022 — 2027.

Ung vién dugc dé cir:

1. Ong Hoang Minh Long

2. Ong V6 Khic Nghiém

(Thong tin chi tiét cia ung vién dugc cong bé va gurl kem theo tai ligu Pai hoi.)



Pai hoi déng cb dbéng cb thd xem xét, quyét dinh viéc bd sung tmg vién (néu
cd) trén co s& d& nghi cia cb déng/nhém cb déng dap tmg da diéu kién, tiéu chuin
va ¢6 hd so hop 18 theo quy dinh ctia Phép luét va Diéu 1¢ Cong ty.

INI. Kién nghi
Hoi ddng quén tri kinh trinh Dai hoi déng cb dong xem xét, thong qua viéc:
Bau bé sung 02 Thanh vién Héi dong quan tri Cong ty nhiém ky 20222027 trong
danh séch tmg vién néu trén theo phuong thitc biu dén phiéu theo quy dinh cta
Luat Doanh nghiép va Diéu 18 Cong ty.

Noi nhin:

- Nhur trén;

- Thanh vién HDQT, Ban kiém soét;
- VP-TH (dang trén Website);

- Luu: Van thu, Thu ky Cty.
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