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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG PHU THQ Péoc 1ap — Tw do — Hanh phiic

BAO CAO THUONG NIEN
Tén Cong ty dai ching: Cong ty ¢d phan xi ming Pht Tho
Nam bao cao: 2025

THONG TIN CHUNG.
1. Thong tin khai quat.
- Tén Doanh nghiép: CONG TY CO PHAN XI MANG PHU THQ
- Tén Tiéng Anh: PHU THO CEMENT JOINT STOCK COMPANY
- Tru s& chinh : Khu 12, thi trAn Thanh Ba, huyén Thanh Ba, tinh Pha Tho.
- Pién thoai : 0210 3885 310
- Fax : 0210 3884 023

- Website: ximangphutho.com.vn

- Logo:
- Nguoi dai dién theo phép luat: Ong Tran Tuan Pat - Tong giam ddc;
- Gidy Chung nhian PKKD: Gidy Chung nhan Piang ky Kinh doanh s
2600116271 do Phong Pang ky kinh doanh - S& Ké hoach Pau tu Tinh Pht Tho
cap ngay 14 thang 02 nim 2007 va thay doi lan thir 08 ngay 06 thang 08 nim
2025.
Théng tin vé chirng khoan diing ky giao dich:

- Vén diéu 1é dang ky: 125.000.000.000 dong

- Vén diéu 18 thuc gop: 125.000.000.000 dong

- S6 lugng chig khoan ding ky giao dich: 12.500.000 c6 phiéu.
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- Ménh gia: 10.000 dong/ 1 ¢6 phiéu.
- Ma ching khoéan: PTE
- Loai chtmg khoan: ¢ phiéu pho thong
- S6 luong chimg khoan bi han ché chuyén nhwong theo quy dinh cua
phap luat hoic cia cong ty (néu co): khong.
2. Qua trinh hinh thanh va phat trién.
- Viéc thanh lap: Tién than 1a Nha may xi mang Pao Gid dugc thanh lap theo
Quyét dinh s6 144/1967/QP — TC ngay 29/09/1967 ciia UBNN tinh Vinh Phu.
Sau hon 50 nam xay dung, phat trién va truong thanh, Nha may di c6 phan hoa
tir doanh nghiép Nha nudc va chuyén sang hoat dong theo moé hinh Cong ty co
phan, lay tén Cong ty c¢6 phan xi mang Pha Tho tir ngay 14/2/2007 cho dén nay.
- Niém yét: Hién nay, c6 phiéu cua Cong ty dang diang ky giao dich trén san
UpCom - S¢ giao dich chirng khoan Ha Noi.
3. Nganh nghé va dia ban kinh doanh.
Nganh nghé kinh doanh:
- San xudt va kinh doanh xi mang PCB-40, PCB-30; Clinker thuong pham.
- Khai thac kinh doanh da xay dung, d4 giao thong.
- Kinh doanh vét liéu xay dung khac.
- Thi cong céc cong trinh dan dung, cong nghiép, giao thong thuy loi.
- Chuan bi mit bang xay dung.
- Kinh doanh vén tai hang hod duong bo.
Dia ban kinh doanh: Thi truong ti€u thu xi mang Vinh Phi dugc xac dinh 1a
cac tinh phia Bic trong do trong diém 1a tinh Phti Tho va cac tinh 1an can nhu
Vinh Phtc, Ha Giang, Lao Cai, Yén Bai, Son La... Hién nay, hé théng cac nha
phan phdi, cac dai 1y bao tiéu san pham tai cac dia phuong nay da dugc thiét 1ap
va sin sang cho cong tac tiéu thu san pham.
4. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan 1y .
— MBS hinh quan tri: B may quan 1y cua Cong ty c¢d phan xi ming Phu Tho

dugc t6 chirc theo mo hinh chirc ning. Pay 13 mé hinh tién tién duoc rat
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nhiéu cac doanh nghiép ap dung. Theo dd, nhitng nhiém vu quan tri cu thé
dugc giao cho cac don vi riéng biét theo cac chirc nang quan tri va hinh thanh
nén nhiing nguoi linh dao duoc chuyén mén hoéa trong cac linh vuc cu thé
d6. Uu diém ciia mo hinh nay 1a: thu hut duoc cac chuyén gia vao cong tac
lanh dao, viéc giai quyét cac van dé chuyén mén trd nén thanh thao va nhanh
chong hon, dong thoi giam bét ganh ning vé quan tri cho Tong giam dbc.

— Co cdu bo may quan 1y cuia Cong ty nhu sau:
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So d6: Co cAu by may quan Iy ciia Cong ty ¢6 phan Xi ming Phi Tho
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- Cac don vi1 truc thuoc:
Chi nhénh khai thac NVL: Khu 9 Ninh Dan, xa Hoang Cuong, tinh Phu Tho.
— Céc don vi lién doanh, lién két:
v/ Cong ty c6 phan xi mang Séng Thao
Dia chi: xa Hoang Cuong — tinh Pht Tho.
Nganh nghé kinh doanh chinh: san xuat xi ming
Mirc von dau tu 1a 3.000.000.000 dong.
Ty 1¢ s6 hitu ctia Cong ty c¢6 phan xi mang Phu Tho tai Cong ty cd phan xi
mang Song Thao 1a 0,469%
5. Pinh hwéng phat trién ciia Cong ty
5.1. Muc tiéu phdt trién trong nim 2025.

Xac dinh nam 2025 tiép tuc 1a mot ndm con nhiéu khé khan, tinh hinh chinh
tri thé gidi bat 6n anh hudng dén nén kinh té thé gidi néi chung va nén kinh té
Viét Nam néi riéng, nhu ciu tiéu thu xi mang trong nude va xuat khau co chiéu
huéng sut giam so véi nim 2024; tir 46 anh hudng khong nho ddi véi nganh xi
ming trong d6 c6 Cong ty c6 phan xi mang Phu Tho. Pay thuc su 1a thach thirc
l6n dat ra cho HPQT va ban lanh dao Cong ty, doi1 hd1 CBCNV phai toan tam,
toan tri nang cao tinh than doan két cung nhau vuot kho dé tao da thuc déy sur
phat trién ctia Cong ty. Muc tiéu dit ra 1a:

a. Chién liegc vé san pham:

— Pa dang hoa san pham xi mang, nang cao chat lugng san pham.

— Tap trung quan 1y toan dién trong cac linh vyc, t6i da hoa lgi nhuan trong
kinh doanh, trong d6 day manh chung loai san pham c6 ty suat loi nhuan cao.

— €0 chién lugc du trit nguyén liéu, thanh pham hop 1y, khoa hoc nham giam
chi phi hang t6n kho. Lya chon cac nha thau cung cdp vat tu, thiét bj dé nang
cao d bén va tudi tho cua may moc, thiét bi.

— Tiép tuc tim kiém va mo rong thi trudng tiéu thu xi ming dbi v6i nhitng
khach hang di c6 va khach hang tiém ning trong tuong lai.

— Nghién ctru thir nghiém céc loai phu gia méi c6 gia thanh ré nhung van dam

bao chat luong, dap tmg duoc cac yéu cau ky thuat dua vao sir dung.
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— Nang cao nang suit lao dong va 6n dinh chat lugng san pham. Tiét kiém triét
dé chi phi nham ha gia thanh san pham.

— On dinh da phat trién, xay dung thuong hiéu san phdm ctia Cong ty trd thanh
mot thuong hi¢u manh

b. Chién lwoc dau tw cong nghé:

— DPau tu chiéu sdu cong nghé san xuit, nang cao ning suat chit luong va ha
gia thanh san pham dé du sirc canh tranh trén thi truong.

c. Chién lwoc tdi chinh:

— Chu dong cong bd minh bach thong tin, cung cép kip thoi cho cac nha dau tu
dé nadm béit dugc hoat dong san xuét kinh doanh cua Cong ty, dac bi¢t la
thong tin vé tinh hinh tai chinh.

— Tim kiém céc nguén vén vay phu hop, co ciu lai nguon von cta Cong ty sao
cho hop 1y dong thoi tan dung ti da wu thé ciia don can no.

— Huy dong va str dung von c6 hiéu qua trong hoat dong san xuét kinh doanh
nham muc tiéu phat trién Coéng ty ngay cang 16n manh.

d. Chién lwoc nhan su:

— Co ciu sap xép lai lao dong, dam bao di ngudn luc, hop 1y hoa san xuat.

— Dao tao nang cao tay nghé cho cong nhan vién chic trong Cong ty.

— Nang cao trinh d6 quan 1y cho can bd. St dung lao dong cd chuyén modn
nghi€p vu trong cac phong ban Cong ty.

— Xay dung doi ngii can bd quan ly, k¥ thuat c6 ning dong, cd ning luc va
trinh do cao, doi ngii cong nhan gioi va lanh nghé.

5.2. Chién lwoc phdt trién trung va dai han.

— Cong ty lwa chon 10 trinh hop 1y dé trién khai thuc hién dau tu cac du an
mang lai hiéu qua kinh té cao.

— Phén d4u phat trién manh thuong hiéu xi ming Vinh Phi theo cac tiéu chi:

+ Chat lwong cao va on dinh.
+ Gid ca canh tranh.
+ Thi phan Ién.

5.3. Cdc muc tiéu doi voi moi truwong, xa hoi va cong dong cua Cong ty.
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— Duy tri san xuat kinh doanh, dam bao du céng an viéc lam cho ngudi lao
dong, dam bao cd tirc cho cac cb dong.

— Nghién ctru chuyén d6i, mé rong nganh nghé san xuit kinh doanh, san xuét
nhitg san pham than thién véi méi truéong phi hop voi chu truong ctia Nha
nuoc.

— Chu trong dén cong tac xir Iy chét thai va vé sinh cong nghiép, dam bao mai
truong xanh - sach - dep trong Cong ty cling nhu véi cac khu dan cu lan can.

6. Cac rui ro:

Hoat dong cua Cong ty phat sinh cac rui ro tai chinh sau: ruai ro tin dung, rai
ro thanh khoan va rui ro thi truong. Ban Tong Giam dbc chiu trach nhiém trong
viéc thiét lap cac chinh sach va cac kiém soat nham giam thiéu cac rui ro tai
chinh ciing nhu gidm sét viéc thuc hién cac chinh sach va cac kiém soat da thiét
lap. Viéc quan 1y rui ro duoc thyc hién chu yéu boi Phong Ké toan — Tai chinh
theo céc chinh sach va cac thu tuc da dugc Ban Tong Giam ddc phé duyét.

Rui ro tin dung:

Rui ro tin dung 13 rii ro ma mot bén tham gia trong hop dong khong c6 kha
nang thuc hién duoc nghia vu cia minh dan dén ton that vé tai chinh cho Cong
ty.

Cong ty c6 cac rui ro tin dung phét sinh cha yéu tir cac khoan phai thu khach
hang, tién giri ngan hang va cho vay.
Phai thu khach hang
Cong ty giam thiéu rui ro tin dung bang cach chi giao dich véi cac don vi c6 kha
nang tai chinh t6t. Ngoai ra, nhan vién ké toan céng ng thudng xuyén theo ddi
ng phai thu dé don ddc thu hoi.
Khoan phai thu khach hang cua Cong ty lién quan dén nhiéu don vi va ca nhan
nén rdi ro tin dung tap trung dbi voi khoan phai thu khach hang 1a thap.
Tién giti ngdn hdng

Céc khoan tién giri ngan hang c6 ky han va khong c6 ky han cta Cong ty
dugc gui tai cac ngan hang c6 uy tin do vay rui ro tin dung dbi véi tién gui ngan

hang 1a thap.
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Murc d6 rui ro tin dung t61 da doi voi cdc tai san tai chinh nhu sau:

S6 cubi nam S6 dau nam
Tién va cac khoan twong duong tién 59.989.832 6.357.730.062
Tai san tai chinh dugc ghi nhan theo gia tri
hop 1y thong qua Bao cdo két qua hoat
dong kinh doanh
Céac khoan dau tu nam gitt dén ngay déo
han
Phai thu khach hang, phai thu khac 26.132.968.906 26.312.220.879
Tai san tai chinh sin sang dé ban 1.251.683.953 1.533.106.293
Cong 27.444.642.691 34.731.274.465

Rui ro thanh khoan

Rui ro thanh khoan 1a rui ro

Cong ty gap kho khan khi thyc hién nghia vu tai chinh do thiéu tién.

Rui ro thanh khoan ctia Cong ty cht yéu phat sinh tir viéc cac tai san tai chinh va
ng phai tra tai chinh c6 cac thoi diém d4o han l1éch nhau.

Cong ty quan ly rui ro thanh khoan thong qua céc bi¢n phéap: thuong xuyén theo
doi cac yéu cau vé thanh toan hién tai va du kién trong tuong lai dé duy tri mot
lugng tién cling nhu cac khoan vay & mic phu hop, giam sat cac ludng tién phat
sinh thuc té voi dy kién nham giam thiéu anh huéng do bién dong cia ludng
tién.

Thoi han thanh toan ctia cac khoan no phai tra tai chinh phi phai sinh (bao gém
ca 1ai phai tra) dua trén thoi han thanh toan theo hop ddng va chua duogc chiét

khau nhu sau:
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S0 cuoi nam

Vay va ng

Phai tra nguodi ban, phai

trd khac

Chi phi phai tra
Cong

So6 dau niam

Vay va ng

Phai tra nguodi ban, phai

tra khac
Chi phi phai tra
Cong

Tu 1 nam tré

Trén 1 nam dén 5

. Trén 5 nam Cong
xuong nam
212.395.332.174  27.500.000.000 239.895.332.174
273.858.428.113 273.858.428.113
74.788.862.179 74.788.862.179
561.042.622.466  27.500.000.000 588.542.622.466
195.886.179.437  39.000.000.000 234.886.179.437
268.384.897.793 268.384.897.793
69.032.423.481 69.032.423.481
533.303.500.711  39.000.000.000 572.303.500.711

Cong ty cho rang mirc do rui ro d61 vt viée trd no 1a co thé kiém soat dugc.

Rui ro thi truong

Rui ro thi truong 1 rai ro ma gia tri hop 1y hodc cac ludng tién trong twong lai
clia cong cu tai chinh s& bién dong theo nhiing thay doi cta gia thi trudng.

R ro thi truong lién quan dén hoat dong cua Cong ty gom: rii ro ngoai té, rii
ro 14 sut, rai ro vé gia chimg khoan va rui ro gia hang hoa/nguyén vat liéu.

Rui ro ngoai té

Rui ro ngoai té 1a rai ro ma gi tri hop 1y hodc cac ludng tién trong tuong lai cta
cong cu tai chinh s& bién dong theo nhing thay doi cta ty gia hbi doai.

Tai san/(No phai tra) thuan c6 gbc ngoai té cia Cong ty nhu sau:

S6 cubdi nam USD S dau nam USD
Tién va cac khoan twong duong tién 365,15 365,15
Vay va ng (4.943.031,88) (4.943.031,88)
Phai tra nguoi ban (152.035,46) (152.035,46)
No phai tra thuan c6 goc ngoai té (5.094.702,19) (5.094.702,19)

[ CamScanner



Tai ngdy 31 thang 12 nim 2025, véi gia dinh cac bién sb khac khong thay doi,
néu ty gia hoi doai gitra VND va USD ting/giam 2% thi lgi nhuan sau thué va
vbn chu sé hiru ndm nay cua Cong ty s& giam/ting 2.687.659.193 VND (nim
trude giam/ting 2.581.944.122VND) do anh hudéng cua 16/13i chénh léch ty gia
danh gia lai s6 du c6 gbc ngoai té cta cac cong cu tai chinh. Mirc d6 nhay cam
dbi voi sy bién dong cua ty gia hdi doai nim nay khong thay doi nhiéu so véi
nam trudec.
Ruii ro 1di sudt
Rui ro 13i suét 13 rui ro ma gia tri hop 1y hodc cac ludng tién trong twong lai cua
cong cu tai chinh sé& bién dong theo nhiing thay doi cta 1ai sut thi truong.
Rui ro 13i suat ciia Cong ty cha yéu lién quan dén cac khoan tién gui c6 ky han,
cac khoan cho vay va cac khoan vay c6 i suét tha ni.
Cong ty quan 1y rai ro 13i suat bang cach phan tich tinh hinh thi truong dé dua ra
cac quyét dinh hop 1y trong viéc chon thoi diém vay va ky han vay thich hop
nhim c6 dugc cac 13i suit co loi nhét cling nhu duy tri co cau vay véi 13i suét
tha ndi va ¢b dinh phu hop.
Ruii ro vé gia chitng khodn
Ban Tong Giam dbc danh gia mtc do anh huong do bién dong cua gia chung
khoan dén loi nhuén sau thué va vén chil s¢ hitu ctia Céng ty 1a khong dang ké
do khoan dau tu chimg khoan c6 gié tri nho.
Rili ro vé gid hang héa/nguyén vit liéu
Cong ty c6 rii ro vé sy bién dong cia gia hang héa/nguyén vat liéu. Cong ty
quan ly rai ro vé gia hang hoa/nguyén vat liéu bang cach theo ddi chit ché cac
thong tin va tinh hinh c6 lién quan cua thi trudng nham quan 1y thoi diém mua
hang, ké hoach san xuit va mirc hang ton kho mot cach hop 1y.
ILTINH HINH HOAT PONG TRONG NAM.
1. Tinh hinh hoat ddng sin xuit Kinh doanh:

Nam 2025, tong doanh thu cua Cong ty la: 152.636.156.763 dong dat 91,33%

ké hoach nam. Trong do, doanh thu tir hoat dong san xuét kinh doanh chinh 1a

152.605.558.237 ddng chiém 99,979% tong doanh thu.
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Tai thoi diém 31/12/2025:

— Tong tai san cua Cong ty 1a 285.160.215.886 dong, trong d6 tai san ngin
han 12 56.080.153.776 dong va tai san dai han 1a 229.080.062.110 dong.

— Tong ngudn vén ciia Cong ty 285.160.215.886 dong, trong d6 von chii s&
hitu 14 (359.634.749.111) ddng va no phai tra 13 644.794.964.997 dong.
Tinh hinh thuc hién so véi ké hoach:

K¢ hoach Thuc hién ndm | % hoan
Chi tiéu PVT
nim 2025 2025 thanh

I. Chi tiéu hién vat
1. Xi ming san xuét cac loai tan 190.000 157.732,46 83,01%
2. Xi mang tiéu thu cac loai tan 190.000 161.142 84,81%
3. Clinker thuong pham tan 0 0
I1. Chi tiéu tai chinh
1. Tong doanh thu + Thu nhdp | .

ddng | 167.123.000.000 | 153.021.971.033 | 91,56%
khac
- D.thu ban hang, cung cap .

ddng | 167.123.000.000 | 152.636.156.763 | 91,33%
Dich vu
- D.thu tai chinh va hoat dong .

dong 0 579.898
khac
- Thu nhap khac dong 385.234.372
2. Téng chi phi dong | 202.808.000.000 | 195.360.553.114 | 96,32%
3. Tong loi nhuan trude thué | dong | (35.685.000.000) | (42.338.582.081) | 118,64%
4. Loi nhuan sau thué dong | (35.685.000.000) | (42.338.582.081) | 118,64%
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2. T6 chirc va nhén su
2.1. Danh sach Ban diéu hanh
Danh sach Ban giam déc Cong ty va can bd quan 1y cac phong ban tai thoi

diém ngay 31/12/2025.

Triéu Quang Thudn Tran Tudn Pat
Sinh nam: 29/02/1964 Sinh nam: 08/08/1973
Qué quan: Xa Son Vi - Huyén Lam Qué quan: Huyén Thanh Ba - Tinh Phu
Thao - Tinh Phu Tho Tho
Chure vu: Chu tich HDQT Chike vu: Tong gidm doc Cong ty
Uy vién HDQT
Trdn Thi Phwong Linh Nguyén Phi Tuyén
Sinh nam: 26/05/1969 Sinh nam: 01/09/1968
OQué qudn: Huyén Thanh Ba - Tinh Phii | Qué quadn: xd Vu Cau — huyén Ha
Tho Hoa- tinh Phu Tho
Chike vu: Phé Tong giam doc phu Chirc vu: Phé TGP phu trach sdan xudt
trach kinh doanh
Vii Anh Phuong Nguyén Vin Luu
Sinh nam: 02/09/1972 Sinh nam: 19/04/1974
Qué quan: Phuong Vian Co- Viét Tri - | Qué quan: Huyén Thanh Ba- Phu Tho
Phu Tho Chirc vu: Truong phong KTCN

Chure vu: Truong phong TC-KT

Nguyén Lam Vii Van Nghiép

Sinh nam: 01/06/1983 Sinh nam: 04/01/1989

Qué quan: Ninh Ddn — Thanh Ba — Qué quan: Xa Thanh Xa - Huyén

Phu Tho Thanh Ba - Tinh Phu Tho

Chure vu: Truong phong TC-HC Chure vu: Truong phong KH-CD
12
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Nguyén Xudn Son

Sinh nam: 12/1960

Qué quadn: Pao Gia - Thanh Ba- Phu
Tho

Chuc vu: Tro ly TGD

Tran Thi Bich Ngoc
Sinh nam: 13/05/1991

Thanh Ba - Tinh Phu Tho

Qué quan: Xa PBong Linh -

Chirc vu: Truong phong Thi truong

Huyén

Nguyén Quy Thing

Sinh nam: 29/03/1981

Qué qudn: Ninh Ddn -Thanh Ba - Phu
Tho

Chire vu: Gidm déc chi nhanh KTNVL

Nguyén Vin Tinh
Sinh nam: 10/03/1974

Phu Tho

Qué quan: Phuong Vién —

Chire vu: Gidm déc NMXMVP

Ha Hoa —

— Nhiing thay d6i ctia Hoi déng quan tri va Ban diéu hanh ctia Cong ty trong nim

va cho dén thoi diém 1ap bdo cdo nay bao gom:

Hoi dong quén tri

Ho va tén Chirc vu

Ngay bé nhiém Ngay mién nhiém

Ong Triéu Quang Thuan Chu tich HDQT 20 thang 6 nam 2022

Ong Nguyén Khic Lam Uyvién 20 thang 6 ndm 2022
Ong Pham Quang Anh Uyvien 20 thang 6 nam 2022
Ong Tréin Tuén Dat Uy vién 20 thang 6 nam 2022
Ong Ta Trung Hiéu Uy vién 20 thang 6 nam 2022
Ban kiém soat
Ngay mién
Ho va tén Chirc vu Ngay bo nhiém nhi¢m
Ong Ta Dtrc Thiém Trudng ban 20 thang 6 nam 2022
Ong D0 Thi Thanh Yén Thanh vién 20 thang 6 nam 2022
Ong Triéu Quang Nhan Thanh vién 20 thang 6 nam 2022
13
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2.2. 86 lwong lao dong va chinh sdach doi véi nguwoi lao dong:

- Tinh hinh bién dong lao dong trong nam 2025:

- Chinh sach d6i véi ngudi lao dong:

+ Thuc hién dong BHXH, BHYT, BHTN day du cho can bo CNV trong

cong ty.

Pau nam: 131 nguoi

Cudi nam: 117 nguoi

+ Ctr can b cong nhan vién di hoc tap nang cao trinh d§ chuyén mon.

+ B tri, sdp xép lao dong lam viée theo diing nganh nghé, phu hop voi stc

khée cia nguoi lao dong.

3. Tinh hinh diu tw, tinh hinh thyc hién cic dw an.

a. Cdc khodn dau tw XDCB trong nim 2025: Khong c6

b. Tinh hinh sin xudt kinh doanh ciia cdc cong ty con, cong ty lién két:

Cong ty c¢b phan xi mang VICEM Séng Thao:

Pvt: Triéu dong

Chi tiéu Niim 2023 Nam 2024 1 o/ (3ng giam
Tong tai san 1.008.358 860.428 14,67
Doanh thu thudn 1.073.738 911.074 115,15
Loi nhuén sau thué 726 (59.980) | | 182,62

4. Tinh hinh tai chinh.
a) Tinh hinh tai chinh

Chi tiéu Nam 2024 Nam 2025 %Tang giam
Téng gia tri tai san 317.677.193.610 | 285.160.215.886 || 10530,
Doanh thu thuin 159.641.361.029 | 152.636.156.763 | ¥ 438%
ggﬁﬁ?ﬁ}? g(l)‘;i?lm hoat | 38 667.159.364 | -42.678.096.453 | 1 10%
Loi nhugn khéc 36.272.189.624 | 339.514372 |} 99.06%

Loi nhuan trudc thué

-2.394.969.740

-42.338.582.081

T 1.767,81%

Loi nhuan sau thué -2.394.969.740 | .42.338.582.081 | 11767.31%
Ty 1¢ loi nhuan tra co
tirc
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b) Cdc chi tiéu tai chinh chii yéu

Cac chi tiéu Nam 2024 | Nam 2025 Ghi chu
. Chi tiéu vé kha nang thanh todn
Heé s6 thanh toan ngan han:
, 0,10 0,09
TSLD/No¢ ngan han
Hé sd thanh toan nhanh:
TSLD - Hang ton kho 0,07 0,06
No ngén han
. Chi tiéu vé co cdu von
, , 1,99 2,26
H¢ so6 No/Tong tai san
Hé s6 No/Vén chii s¢ hitu -2,00 L7
. Chi tiéu vé nang lyc hoat dong
Vong quay hang ton kho:
Gi4 von hang ban 8,72 8,42
Hang t6n kho binh quan
Doanh thu thudn/T6ng tai san 0,50 0,53
. Chi tiéu vé kha nang sinh 16i
Hé s6 Loi nhuan sau thué / -0,02 -0,28
Doanh thu thuan
Hc?: s? L~Q1 nhuan sau thué/Von 20,008 0.12
chu s¢ hitu
Hé sb Loi nhuan sau thué/Téng
t3i san -0,008 -0,15
Hé s6 Loi nhuin tir hoat dong
kinh doanh/Doanh thu thuan -0,24 -0,28
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5. Co cAu ¢ dong, thay ddi von dau tw cia chi sé hiru.

a. Co phén

Tong sO ¢ phan dang luu hanh: 12.130.776 cb phan;

S6 luong co phan chuyén nhuong tu do: 12.130.776 co phan;

S6 lugng c6 phan bi han ché chuyén nhuong: 0 ¢b phan.

b. Co céu c6 dong:

Co cdu cb déng dugc phan chia theo theo tiéu chi c6 dong to chirc va cd dong ca
nhan.

Co dong Vén gop (VND) TV 1€ (%)
Ong Triéu Quang Thuan 14.516.500.000 11,61
Ong Tran Tuan Pat 8.855.500.000 7,08
Ong Triéu Qubc Hoan 6.604.500.000 5,29
Céc cb dong khac 91.331.260.000 73,06
Cong ty CP xi mang Phu Tho 3.692.240.000 2,96
Tong cong 125.000.000.000 100,00

c. Tinh hinh thay d6i von dau tu cta chi so hiru: Khong

d. Giao dich c6 phiéu quy: Khong

e. Cac chung khoan khac. Khong

III. BAO CAO VA PANH GIA CUA BAN GIAM POC (Ban Giam dbc

bao cdo va danh gia vé tinh hinh moi mit cia cong ty)

1. Panh gia két qua hoat dong san xuit kinh doanh.

a. Két qua hoat déng san xudt kinh doanh: DA trinh bay tai biéu tinh hinh thuc
hién so vé&i ké hoach Muc 1 - Phan II).

b. Pdanh gid tong quat:

T ndm 2013 dén hét ndm 2020, san luong xi ming tiéu thy xi mang cia
Cong ty ting 1én dang ké nhung chua 6n dinh, nam 2014 ting so véi nam 2013
1a 43,64%, nam 2015 tang so v&i ndm 2014 1a 0,89%, nam 2016 giam so véi
nam 2015 1a 7,62% , nam 2017 gidm so v61 nam 2016 1a 10.41 %, nam 2018
tuong duong so v&i nam 2017, ndm 2019 gidm so véi nam 2018 1a 9,29%, nam
2020 tang so véi nam 2019 1a 21,9%. Nam 2021 tang so véi nam 2020 1a 7,8%.
Nam 2022 giam so véi ndm 2021 1a 15,35%. Nam 2023 giam so v61 nam 2022
1a 30%. Nam 2024 giam so vo1 nam 2023 1a 5,71%. Nam 2025 hoan thanh
84,81% ké hoach va gidm so vo1 ndm 2024 1a 10,44%. Hoat dong san xuét van
gip mot vai su ¢b ca vé yéu td chu quan va khach quan, dan dén tinh trang hoat
dong chua 6n dinh, kém hiéu qua, khong phat huy dugc hét cong suat cua thiét
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bi. Tuy nhién chit lugng san pham ngay cang dwgc ning cao, san phdm cua
Cong ty ngay cang c6 uy tin trén thi truong trong va ngoai tinh, dugc nguoi tieu
dung tin tudng st dung.

Niam 2025, Cong ty con gip rat nhiéu khé khin trong viéc huy dong von dé
duy tri san xuit. Dic biét, do tinh chat canh tranh gay gét cua thi truong, viéc
xuét hién cac san pham xi ming cung loai v&i gia ban canh tranh voi san pham
ctia Cong ty khién cho Cong ty khong thé ting gia ban trong khi gia ca nguyén
vat liéu dau vao déu tang. Trong nam 2025, Day chuyén san xuit xi mang 10
quay cong suat t6i da 1.200 tdn clinker/ngdy tiép tuc phai tam ding san xuét.
Ngoai ra, can bd ti€u thu chua nang dong, chua bam sat thi truong, chua mo
rong dugc thi truong tiéu thy cho san pham cua Cong ty nén san lugng tiéu thy
chua duoc cao.

2. Tinh hinh tai chinh.

Qua cac chi tiéu vé kha nang thanh toan, h¢ s6 thanh toan ngén han va hé sb
thanh toan nhanh ctia Cong ty nam 2025 tuong duong so v4i nam 2024 va déu &
murc thap (déu nho hon 1) diéu nay c6 nghia cac khoan ng phai tra chua co tai
san dam bao va khong dugc ddm bao thanh toan ng khi dén han.

Qua cic chi tiéu phan anh co cau vdn, chiing ta c6 thé nhan thay trong tong
s6 tai san ma cong ty dang nam gitr dén 31/12/2025 c¢6 dén 226,1 % (nim 2024
13 199,9%) s6 tai san dugc hinh thanh tir cac khoan no, diéu chimg t6 thiéu tinh
tu chil vé mit tai chinh cua Cong ty.

Hiéu suat st dung tai san cua Cong ty ndm 2025 ting so v4i nim 2024. Néu
nhu nam 2024 cir méi dong tai san thi tao ra 0,50 dong doanh thu thi sang dén
nam 2025 tao ra cho Cong ty duoc 0,53 dong doanh thu. Vong quay hang ton
kho giam tir 8,72 nim 2024 xudng 8,42 nam 2025, diéu d6 ching té hang ton
kho ctia Cong ty bi &t dong hon so v&i nam 2024, san pham san xuat ra tiéu thy
con cham, hi¢u qua st dung von khong cao.

3. Nhirng cai tién vé co ciu to chirc, chinh sach, quan ly.

Niam 2025 1a nim Cong ty gdp phai nhiéu kho khan, thi truong tiéu thu san
pham cta Cong ty giam 10,44% so v&i nam 2024. Tir d6 dan dén san xuat trong
nam 2025 khong 6n dinh. Nam 2025 ddy chuyén san xuat Clinker tiép tuc dimg
san xudt 1am anh huong 16n dén két qua san xuat kinh doanh cua don vi. Do ap
luc canh tranh thi trudng 16n, nhiam duy tri va giit vitng vang thi trudong; Cong ty
ludn phai duy tri gia ban & mic thap. Mic du gap nhiéu kho khin, cong ty van
nd luc duy tri hoat dong va tim cac bién phap thio g& nham dam bao cong an
viéc lam cho nguoi lao dong. Giai phap ma Cong ty da thuc hién do la:
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— Sip xép lai co cu t6 chirc gon nhe phu hop véi didu kién thuc té cua Cong
ty, ra soat lai luc luong lao dong va chdm dit hop ddng lao dong ddi véi
nhiing nguoi khong bd tri duge viée 1am, thue hién chi tra ché do theo dang
quy dinh.

— Nghién ctru cac giai phap cong nghé trong san xuat nghién xi mang dé diéu
chinh giam chi phi nguyén vat liéu chinh nhim giam gia thanh san pham

— Sira chira, cai tién day chuyén nghién xi mang cong suat 65 tan/gid nham
nang cao ning suit, chat luong cua xi ming san xuét.

— On dinh, cung cb va mo& rong thi truong ti€u thu céac loai san phém X1 mang.
Tap trung tim kiém thi truong tiéu thy cic san pham khac nhu xi mang bot
PCB40, xi mang bdt PCB30.

4. Ké hoach phat trién trong twong lai.

P4 trinh bay tai Dinh hudng phat trién ctia Céng ty (Muc 5 - Phan I)

IV. PANH GIA CUA HOI PONG QUAN TRI VE CAC HOAT PONG

CUA CONG TY.

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

Mic du ndm 2025, nén kinh té con gap nhiéu khé khan,nhu cau st dung xi
ming sut giam, nhiéu nha may xi mang trong ca nudc khong tranh khoi tinh
trang cung vuot cau. Tuy nhién, v61 nhitng 1oi thé nhat dinh vé cong nghe, vé
kinh nghiém quan 1y va van hanh san xuat, Cong ty van dat dugc mot sb thanh
cong nhat dinh. San pham xi mang Vinh Pha di duoc thi trudng don nhan va
duogc str dung ¢ hau hét cac cong trinh 16n nhu tai céc cac cong trinh giao thong,
ha ting co 6, cc toa nha cao tang trong khu vuc, trong d6 khai thac duwgc nhiéu
thi truong ngoai tinh nhu: Ha Giang, Lao Cai- Yén Bai, Son La, Vinh Phtc.

Trong nam 2025, cac chi tiéu vé san luong, doanh thu ... déu khong dat so
v6i mirc ké hoach dé ra, két qua kinh doanh thi chua dat hiéu qua. Nguyén nhéan
la do:

— Gia ca cac nguyén vt liéu dau vao cao lam ting gia thanh san pham.

— Hé théng Day chuyén san xuat Clinker cong suat 1.200 tin/ngdy phai dimg
hoat dong trong ndm 2025 nén Cong ty phai mua clinker vo1 gia cao.

— Trén thi trudng xuat hién nhiéu loai san phim xi ming céng nghé 16 quay
bang hodc ¢ gia ban thap hon so voi gid ban cua xi ming Vinh Pha dan dén
viéc canh tranh thi truong ti€u thu gap rat nhiéu kho khan.

— Chua mé rong dugce nganh nghé san xuét kinh doanh. Do vay, doanh thu chu

yéu phu thudc vao hoat dong san xuat va tiéu thu xi mang.
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— Can b thi truong chua nang dong, chua bam sat thi truong nén mac du gia
ban xi ming ting so véi nim 2024 nhung san luong xi ming tiéu thu van syt
giam khong duy tri duoc da phat trién.

— Cong ty chua vay duoc von luu dong nén khong chu dong duogc san xuét.

2. Panh gia ciia Hi ddng quan tri vé hoat dong ciia Ban Giam doc cong ty.

Hoi dong quan tri thuc hién quyén giam sat d6i voi Ban Giam déc va cac bo
phan quan ly thong qua viéc thuc hién ché d6 bao cio thuong ky két qua thuc
hién nhiém vu dugc giao tai Nghi quyét cac cudc hop hoac bao céo bat thuong
khi c¢6 yéu cau.

Pé tiép tuc diéu hanh tt hoat dong kinh doanh cua Coéng ty, trén co sd
Nghi quyét cta Pai hoi ddng co dong va cac Nghi quyét ctia Hoi dong quan tri,
Ban Tong giam ddc da hop, phan cong 16 trach nhiém theo ddi, didu hanh ting
linh vyuc cho céc thanh vién trong Ban Giam ddc.

Trong qua trinh thuc hién chi dao san xuat kinh doanh, Ban giam dbc da ¢
gang tim moi bién phép thay doi, cai tién cong nghé san xuat dé giam chi phi san
xudt va ha gia thanh san pham. Cong tac nghién ctru va mo rong thi trudng tiéu
thu san pham ciing dugc Ban giam dbc dac biét chi trong, dién hinh 13 nhiéu
hop dong cung cap xi miang cho cac cong trinh giao thong nong thon trong diém
da dugc Cong ty ky két thuc hién. Viéc don dbc thu hoi cong ng dugc Ban giam
dbc hét st luu .

Céac can bd quan 1y cua Cong ty co ban co ning luc tét, nhiét tinh trong
cong tac va ludn nghiém tic thuc hién Nghi quyét, quyét dinh ctia Hoi dong
quan tri.

Co ciu Ban giam dbc phu hop voi nhiém vu, dic diém ctua Cong ty, thuc
hién day du chirc ning, nhiém vu theo quy dinh tai Diéu 1é Cong ty.

3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri.

3.1. Muc tiéu, dinh hwong.

Lay san xuat kinh doanh xi mang la nganh chinh, 1ay hiéu qua kinh té,
chat luong san pham, uy tin v6i khach hang lam thuéc do cha yéu cho su phat
trién bén vimg. Khong nging nang céo chét luong san pham, tiét kiém chi phi
trong san xuat, ha gia thanh san pham, phat huy cao do moi ngudn luc dé nang
cao nang lyc canh tranh, ning cao uy tin va thuong hiéu Cong ty cd phan xi
miang Phu Tho, khang dinh viing chic thuong hiéu "Xi mdng Vinh Phii".

3.2. Gidi phap thwc hién.

a. Gidi phap vé to chirc san xudt, quan ly va diéu hanbh.

19

[ CamScanner



- Béi véi cong tac san xuit:

+ Quan ly chat luong ky thuat; giam sat kiém tra chat luong, khbi luong
nguyén nhién vat li¢u dau vao; phan tich, diéu chinh, 6n dinh cép phéi dau
vao may nghién xi ming dé dam bao chat luong xi mang theo quy dinh, nang
cao ning suit may nghién xi ming dam bao giam tiéu hao nguyén vét liéu, ha
gia thanh san pham.

+ Theo dbi tinh hinh bién dong gia nguyén nhién vat liéu ddu vao phuc vu san
xuat. Tim kiém va lya chon cac nha cung cap nguyén liéu c6 chat luong t6t
ma giad ca hop ly.

+ Cac vi tri san xudt thyc hién van hanh thiét bj day chuyén phai theo ding quy
trinh, quy pham, phat huy t6i da ning suét cta thiét bi.

+ Tang cuong cong tac quan ly cac khau nhap nguyén vat li¢u.

+ Mot trong nhitng kho khan 16n nhit ciia Cong ty hién nay dé 1a chua tim
dugc bién phap tdi wu nhat dé tiét kiém chi phi, giam gia thanh san pham,
ning cao strc canh tranh cta cic san pham trén thi trudng. Bén canh nguyén
nhan chinh d6 1a thiéu von luu dong hau giai doan dau tu dan dén thiéu chu
dong trong van dé nguyén liéu cho san xuat, thi mot trong nguyén nhan quan
trong khong kém d6 1a kiém soat tiéu hao. Mic di Nha may dugc dua vao
van hanh sau hon 2 nam thiét bi dé ngoai troi lam giam twong dbi cong suat
thiét ké ban dau do céc tac dong 1y hoa ctia mdi truong, khi hau. Nhung Cong
ty da dau tu thém cong nghé, thiét bi dé giam tiéu hao nguyén liéu; da co thé
kiém soat chit ché chat luong nguyén vat liéu dau vao nhung néu khong
kiém soat dugc cac vat tu phy, tiéu hao dién ning, chi phi stra chira,... thi moi
nd luc khic phuc kho khan trude do s€ khong dem lai hi¢u qua, tham tri cang
dau tu cang mat von. Nhu chung ta da biét, nguyén nhan hang dau khién cho
hé thong may moc san xudt hu hong 1a do khong duogc bao tri, bao dudng
dinh ky, bao dudng thiét bi san xuat va lay d6 1a nhiém vy trong tim hang
dau nham tranh nhimg ton that 16n vé kinh té, giam lang phi thoi gian va chi
phi stra chita. Do vdy Nha may Xi mang Vinh Phu cung véi phong KH-CD,
phong KT-CN trén co s& dac diém ciu tao, quy trinh van hanh ctia may moéc
thiét bi phai xay dung dinh muc tiéu hao vat tu, tir d6 c6 ké hoach sira chira
may moc thiét bi cho phu hop.

- Bdi vé6i cong tac quan 1y, diéu hanh:

+ B6 sung, stra d6i quy ché quan 1y noi bo va ché do tién luong phu hop véi
quy dinh cua phap luat, Piéu 1& Cong ty. Pam bao phat huy cao nhét sic
sang tao, chu dong cua tap thé, ca nhan trong hoat dong san xuét kinh doanh.

+ Xay dung, ra soat, stra doi, bd sung va ban hanh cac quy ché, quy dinh dam
bao cong tac diéu hanh, quan 1y san xuat kinh doanh ctua Céng ty theo
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phuong phap quan 1y va diéu hanh tién tién, phan cip triét dé nham phat huy
hiéu qua san xuét kinh doanh.

+ Tang cuong cong tac quan tri doanh nghiép nham ting ning suat lao dong va
tiét kiém chi phi & tt ca cac khau san xuat dé dam bao tang thu nhap va thu
hut luc luong lao dong c6 chuyén mén gioi, tay nghé cao.

+ Viéc duy tri cac budi Hoi thao vé Khoa hoc- k¥ thuat thuong xuyén cho can
bd, cong nhan lao dong ciing 1a co hoi tot dé moi ngudi trao doi kinh nghiém.
Do quy trinh san xuét dugc chia thanh nhiéu cong doan, moi cong doan lai co
thé c6 nhiéu ngudi cing phéi hop 1am viée, mdi nguoi lai theo ddi san xuat,
theo doi sy van hanh thiét bi & nhirng dia diém khac nhau, thong qua tra doi
kinh nghiém, héi thao k¥ thuat sé duoc kién thirc van hanh hoan thién hon
cho day chuyén; bd sung nhitng diém manh, khac phuc nhiing diém yéu tir d6
nang cao tay nghé lao dong, nang cao hiéu qua 1am viéc nhom.

b. Gidi phdp vé phdt trién nguén liuc con nguoi.

Bén canh van dé vé san xuat thi nguén luc con nguoi ciing 1a kho khin
khong nhé. Cong ty hién nay dang thiéu cac k¥ su c6 tay nghé gioi, thiéu nhiing
lao dong c6 tim huyét, mudn gan bé 1au dai véi Nha may. Dé khic phyc van dé
nay, cac giai phap can lam ngay 1a:

— Xay dung quy hoach va dao tao boi dudng can bo ngudn dic biét 1a luc
luong can bo tré, ap dung nhiéu hinh thtrc dao tao, cht trong dao tao tai cho.

— Dao tao, bdi dudng trinh d9, nang luc quan 1y, diéu hanh, chuyén mén nghiép
vu két hop véi boi dudng nang cao trinh do ly luan chinh tri, dao duc, tac
phong lanh dao.

— Tap trung tuyén dung, dao tao lao dong & vi tri thiéu, vi tri kho; tranh tuyén
dung, dao tao tran lan nhitng chuyén nganh khong can thiét, khong thiéu dan
dén khong bd tri duge cong viée dung chuyén nganh, 1am cho ngudi lao dong
ling tung khi lam viéc, chan nan, mat thoi gian ma khong nang cao dugc
hiéu qua lam viéc.

— Xay dung ché d6 luong, ché d6 thuong, ché do bao hiém va phiic loi xa hoi
hop 1y, phtt hop véi cac quy dinh ctia Phap luat va diéu kién ctia Cong ty vira
dé kich thich tuyén dung duoc lao dong céc trinh d cao vira dé khuyén khich
ngudi lao dong dang cong tac yén tam lam viée, cong hién.

c. Gidi phdp vé dau tw phat trién:

— Tiép tuc dau tu, phat trién, hoan thién va nang cip ning cao ning suat day

chuyén nghién xi mang cong suat 65 tan/gido nham 6n dinh surc san xuat.
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d. Gidi phdp vé phdt trién thi truong:

— Dé mo rong thi truong Cong ty can phai két hop véi cac nha phan phdi dé
tién hanh chién lugc phat trién méi cho viéc tiéu thu xi mang nhu: M& rong
chi nhanh phan phéi & cac dia phuong, di kém véi chién luge 13 hd tro cude
van chuyén, thuong kich cau & cac muac khac nhau. Chinh nhitng hoat dong
ctia cac nha phan phdi nay gitp thyc hién chién luge dung huéng nham huy
dong ti da cac ngudn luc dong thoi dap tmg thoa man nhu cau kinh doanh
cho cac dai 1y cap 2,3 va ngudi tiéu dung cudi ciing gop phan gitip cho Cong
ty ting uy tin va ting thi phan tao da cho su phat trién, gop phan phat trién
thuong mai san pham vé mat quy mé. Di véi nhitng ving thi trudng con yéu
nhu: Vinh Phic, Thanh Son, Tan Son, Thanh Thuy, Ha Giang- Lao Cai, Cam
Khé ¢ d6 nguoi tiéu ding con hiéu biét han ché ddi v6i san pham xi ming
Vinh Phu va chiu su canh tranh ctia cac loai xi mang gia ré khac; Cong ty can
phbi hop hon nita véi nha phan phdi ting cudng cac chinh sach kich cau,
quang ba rong rai hon san pham cta Cong ty tai cac dia ban nay.

— Nghién ciru, phén tich thi trudng timg khu vuc cac san pham xi ming dé dua
ra gia ban xi ming phu hop tai timg thoi diém. Dé thuc hién tot qua trinh
nghién ctru thi truong DN can thu thap thudng xuyén cac thong tin phan hoi
ctia cac hang sau khi sir dung san pham xi ming cia cong ty. Pong thoi phat
phiéu diéu tra phong van cho cac nha phan phdi ctia Cong ty, tir d6 c6 cach
nhin khach quan nhat ddi voi tinh hinh tiéu thu san pham xi méng trong giai
doan hién nay va c6 nhitng chinh sach hgp ly trong thoi gian téi.

— Xay dung chinh sach ban hang va hiu mai sau ban hang hop 1y nham giir
vitng céc thi truong tiéu thu chinh va mo rong, phat trién cac thi truong tiém
nang.

— Nghién ctru, tim kiém, tiép can va md rong thi truong ti€u thu xi mang bot va
clinker 10 quay.

— Trong qua trinh phat trién thuong mai san pham xi mang trén thi truong thi
van dé hoan thién bd may kinh doanh déng vai tro quan trong. Tuy nhién do
hé théng quan ly con yéu kém, can bo thi truong nang luc con han ché dan
dén viéc d6i chiéu, thu hoi tién tir khach hang 1¢ hang thang con cham. Pé
tang cuong hiéu qua hoat dong kinh doanh, Cong ty can tién hanh ra soat bd
tri lao dong hop ly, chuyén moén hoa trong tirg bd phan, ddm bao can bo thi
truong phai c6 nhimg kién thirc co ban nim rd cac dic diém vé san pham cta

Cong ty ciing nhu cac dbi thi canh tranh. Nang cao ky luat lao dong, thuc
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hién ché d6 tién lwong phu hop véi timg thanh phan. Lién tuc kiém tra b

phan phat trién thi trudng.

e. Gidi phdp phat trién nguon lyc tai chinh.

+ Quan 1y tbt cac ngudn lyc tai chinh cling nhu cac khoan chi phi.

+ Tang cudng cong tac thu hodi cong no , khong dé no day dwa va ng kho doi.

+ Xay dung chién luge huy dong von dé dam bao ngudn von cho dau tu va san

Xuat.

IV. QUAN TRI CONG TY

1. Hoi dong quan tri

a. Thanh vién va co ciu ctua Hoi déng quan tri: Pa trinh bay tai muc 2.1 - Phan

II.

b. Céc tiéu ban thudc Hoi dong quan tri: Khong co.

c. Hoat dong cua Hoi ddng quan tri:

— Trong nam 2025, Hoi dong quan tri da tién hanh dugc 17 cudc hop va xin ¥
kién cac thanh vién HDQT.

— Hoat dong giam sat cia HDQT véi Ban giam ddc:

Trong cac ky hop cua Ho1 déng quan tri, can cr vao cac chi tiéu ké hoach dat
ra cta Dai hoi dong c6 dong, HDQT sé& tién xem xét nhitng két qua dat dugc va
chua dat dugc, nhitng giai phap diéu chinh pht hop dé dem lai hiéu qua cao nhat
cho Cong ty.

— Vé cong tac quan Iy Cong ty:

+ Dé quan ly Cong ty theo quy dinh cta luat doanh nghiép, Piéu 1é Cong ty,
cdn ¢t vao céc to trinh, Hoi dong quan tri da kip thoi xem xét, giai quyét, xay
dung cac Nghi quyét vé cac van dé quan 1y, diéu hanh Cong ty.

+ Hoi dong quan tri da thyc hién va duy tri ché d6 hop dinh ky va dot xuat dé
kip thoi giai quyét, chi dao cac linh vuc hoat dong SXKD theo Piéu 1¢ t6
chure va hoat dong cua Cong ty.

d. Hoat dong cua thanh vién Hoi déng quan tri doc lap khong diéu hanh: 03

thanh vién.

e. Hoat dong cua cac tiéu ban trong Hoi dong quan tri: Khong co

f. Danh sach cac thanh vién Hoi dong quén tri co chimg chi dao tao vé quan tri

cong ty.

2. Ban Kiém soit.

a. Thanh vién va co ciu ctiia Ban kiém soat: Pa trinh bay tai muc 2.1 - Phan 11

b. Hoat dong ctia Ban kiém soat:
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Trong nim 2025, Ban kiém so4t di tién hanh kiém soat Cong ty trén cac mit
sau:

— Theo doi gidm sat cong viéc thudc linh vuc dau tu xdy dung co ban, bao
gdm: cong tac dau tu xay dung co ban ndi bo, dau tu hé thong xi ming xuit
thang, du 4n cai tao va ning cao ning xuit may nghién.

— Giam sat toan bd hoat dong lién quan dén quyén loi nguoi lao dong, khen
thuong, ky lut va cong tac tuyén dung cua Cong ty.

— Giam sat toan by hoat dong mua sdm vat tu, thiét bi va vat tu dung cho san
Xuat cling nhu thanh ly, nhuong ban vat tu, thiét bi cta Cong ty.

— Kiém tra tinh hinh thyc hién ké hoach san xuét kinh doanh 2025.

— Kiém tra viéc thuc hién nghia vu v&1 Nha nudéce.

— Kiém tra viéc thuc hién nghia vu va quyén lo1 vo1 nguoi lao dong.

— Kiém tra bao céo tai chinh 2025.

— Kiém tra viéc ban hanh va thuc hién cac Nghi quyét, quy dinh,... ciia Dai hoi
ddng cb dong, hoi dong quan tri va ban Giam ddc.

3. Cac giao dich, thii lao va cac khoan loi ich ciia Hoi dong quan tri, Ban

giam doc va Ban Kkiém soat.

Trong nam 2025, luong va cac khoan thu lao ctia Hoi déng quan tri va

Ban giam dbc da chi tra 1a: 1.221.089.600 dong. Trong do:

- Ong Triéu Quang Thuan - Chu tich HPQT 1a: 316.486.600 dong.

- Ong Tran Tuin Pat —Téng Giam Ddc, Uy vién HPQT 1a: 270.305.500 dong.

- Ba Tran Thi Phuong Linh - Phé Tong GP 1a: 196.199.700 dong.

- Ong Nguyén Phi Tuyén - Pho Tong GP 1a: 198.097.800 dong.

- Ong Pham Quang Anh - Uy vién HPQT la: 48.000.000 dong.

- Ong Ta Trung Hiéu - Uy vién HPQT la: 48.000.000 dong

- Ong Nguyén Khic Lam - Uy vién HPQT la: 48.000.000 dong.

- Ong Ta Puc Thiém -Truong ban kiém soat 1a: 48.000.000 dong.

- Ba B Thi Thanh Yén - Thanh vién BKS 1a: 24.000.000 dong.

- Ong Triéu Quang Nhan - Thanh vién BKS 1a: 24.000.000 dong.

V.BAO CAO TAI CHINH.

1. Y kién kiém toan.

* Co 8¢ cia viéc tir choi dwa ra ¥ kién:
“Chiing t6i khong thu thap duoc ddy du thu xac nhan cac khoan ng phai
thu, phai tra cia Cong ty tai thoi diém 31/12/2024 va 31/12/2025. Chung toi da
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thuc hién céac thi tuc kiém toan thay thé nhung van khong thé khang dinh duoc
tinh hién hiru, day di, du phong no phai khé doi can trich 1ap cta cac khoan
cong no phai thu, phai tra chua dugc xac nhén tai thoi diém 31/12/2024, bao
gdém: phai thu ngan han khach hang 8,07 ty VND, tra trudc cho ngudi ban ngan
han 10,04 ty VND, phai trd nguoi ban ngén han 54,76 ty VND, ngudi mua tra
tién trude ngan han 6,86 ty VND va tai thoi diém 31/12/2025, bao gém: phai thu
ngin han khach hang 8,15 ty VND, tra trudc cho ngudi ban ngéan han 10,06 ty
VND, phai tra nguoi ban ngan han 48,04 ty VND, ngudi mua tra tién trudc ngan
han 6,93 ty VND. Do d6, chung t6i khong thé danh gia dugc anh hudng ciia van
d& néu trén dbi véi Bao céo tai chinh tong hop ndm 2025.”

* Giai trinh nguyén nhan:

Pén thoi diém bao cdo kiém toan phat hanh, kiém toan vién chua thu thap
duoc déy du thu x4c nhan cong ng phai thu, phai tra tai thoi diém 31/12/2024 va
31/12/2025. Tuy nhién, Chung toi cam két da ghi chép va cong bd mot cach phu
hop tat ca cac khoan no phai tra da phat sinh, tat ca cac khoan no tiém tang va
cac dam bao ma chung t61 thuc hién vdi cac bén thir ba, cac khoan ng phai thu,
no phai tra trinh bay trén Bao cdo tai chinh phan 4nh ding quyén loi va nghia vu
ctia khach hang va cac nha cung cép.

* Co 80 cia viéc tir choi dwa ra y kién:

“Theo thuyét minh s6 V.11 phan Thuyét minh Bao cdo tai chinh tong hop,
chung t6i chua thu thap dugc bao céo tai chinh ciia khoan dau tu vao cong ty
lién két 1a Cong ty Co6 phan Xi mang Tién Kién. Bang céac tha tuc thay thé khéac
chung t6i khong thé danh gia duoc anh huong néu co cia khoan trich lap du
phong ton that dau tu ctua khoan dau tu trén ddi véi Bao cdo tai chinh tong hop
nam 2025.”

* Giai trinh nguyén nhan:

Pén thoi diém bao cao kiém toan phat hanh, cong ty chua thu thip dugc
bao co tai chinh ciia khoan dau tu vao cong ty lién két 1a Cong ty Co6 phan Xi
ming Tién Kién dan dén ¥ kién kiém toan trén.

* Co 8¢ cia viéc tir choi dwa ra ¥ kién:

Tai thoi diém 31/12/2025, s6 15 liy ké 1a (489.484.151.033) dong vuot
(364.484.151.033) ddng so voi von dau tu cta chu so hitu (Chiém (392%) vén

dau tu chu sé hiru). No phai tra vuot qua tong tai san 359.634.749.111 dong,
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hogt ddng kinh doanh thua 1§ nhidu nim lién tiép (Nam 2025 la
(42.338.582.081) ddng). N&m 2025, nhidu khodn ng qué han nhung chua duge
thanh todn, cdng ty di khong con nhiin duge khoan hd trg vén tir phfa ngdn
hang. Céc yéu td ndy chi ra sy tdn ti ciia yéu té khong chiic chitn trong yéu din
dén nghi ngd ding ké v& kha niing hogt dong lién tuc ciia cdng ty. Bing cdc thi
tyc kiém todn ap dung, ching tdi khdng c6 du co sd dé khiing dinh Bdo cdo tai
chinh tdng hop niim 2025 dugc I§ip trén co s& gia djnh hoat dong lién tyc 1a pha
hop.

* Giai trinh nguyén nhdn:

Ching t6i nhén thf\y tai thoi didm 31/ 12/2025, Bdo cdo tai chinh cia Cong
ty dang phén dnh ng phai tra vugt qud tdng tai san la: 359.635 triéu ddng, 13 liy
ké dén 31/12/2025 13 489.484 tri¢u ddng vuot qué vén ddu tu cia chi s& hiru,
Tuy nhién, do hoat d¢ng kinh doanh ctia Céng ty viin s& tiép tuc ting trudng
trong thoi gian téi véi cdc ngudn thu tir hoat dong kinh doanh. Ban lanh dao
Cong ty cling chua c6 bt ky dyr djnh ndo cho viée dirng hoat dgng cuia Cong ty
trong tuong lai gin. Do vily, Béo cdo tai chinh cho cho ky ké toan tur ngay
01/01/2025 dén ngay 31/12/2025 vin dugc 1ap trén co s& gia dinh hoat dong lién
tuc.

2. Béo cdo tai chinh dwgc kiém todfin,
Bio cdo tai chinh dd dugc Cong ty TNHH Kiém toan Nhan Tam Viét kiém
toan. C6 ban béo cdo tai chinh kém theo.
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