CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG PA CAO CUONG Péc lap — Tw do — Hanh phiic

S6: 1609/NQ-HPQT Hai Phong, ngay 05 thang 12 nam 2025

NGHI QUYET HOI PONG QUAN TRI
(V/v diéu chinh ké hoach san xudt kinh doanh nam 2025)

HOI PONG QUAN TRI CONG TY CO PHAN SONG PA CAO CUONG
Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020;
Céin cir Diéu 1é t6 chire va hoat déng cua Céng ty CP Song Da Cao Cuong;

Can cir Nghi quyét Pai héi dong thiwong nién nam 2025 Céng ty c6 phan Song
Da Cao Cuong s6 523/NO-PHPCP ngdy 22 thdng 4 ndm 2025,

s6 1608/BB-HPQT ngay 05 thang 12 ndm 2025
QUY ET NGHI:

Pidu 1. Thong qua viée diéu chinh ké hoach san xudt kinh doanh nam 2025 véi cac chi

tiéu cu thé nhu sau:

Dién gidi PVT | Nim 2024 I}:nl: (2)?);'; K}fT H
(diéu chinh) (48

SAN XUAT KINH DOANH
Khéi hrong sin Xuit
Tro bay 4m Tén 192.220 245.000 | 127,5%
Than qua tuyén Tén 65.954 64.000 | 97.0%
Tro bay kho Tén 251.299 405.000 | 161,2%
Gach nhe ACC (cac loai) M3 65.503 100.000 | 152,7%
Tém Panel (cac loai) M3 26.347 50.000 | 189,8%
Vita SCL (céc loai) Tén 311.671 425.000 | 136,4%
Keo dan gach SCL (céc loai) Tén 7.166 8.500 | 118.6%
Xi mang podc lang xi 10 cao SCL Tén 4.000 -
Téng Doanh thu cdng ty 1000d | 431.065.753 | 605.850.000 | 140,5%




K¢ hoach

Dién gidi DVT | Nam2024 | niim 2025 Kf:}:)T)H

(diéu chinh)
Doanh thu sin xuét kinh doanh 1000d | 408.516.054 | 585.400.000 | 143.3%
Tro bay 4m 1000d 1.128.893 400.000 | 35.4%
Than qua tuyén 1000d | 45.537.784 37.500.000 | 82.,3%
Tro bay khd 1000d | 30.936.722 |  60.500.000 | 195,6%
Gach nhe ACC (céc loai) 1000d | 64.708.382 | 108.600.000 | 167.8%
T4m Panel (cac loai) 10004 55.718.889 | 105.600.000 | 189.5%
Vira SCL (cac loai) 1000d | 191.814.001 | 240.550.000 | 125.4%
Keo dan gach SCL (c4c loai) 1000d | 18.671.384 |  28.800.000 | 154.2%

Xi mang podc lang xi 16 cao SCL 1000d 3.450.000
Doanh thu cdc sin phim, dich vu khae | 10004 19.202.225 18.500.000 | 96.3%
Doanh thu hoat dong tai chinh 10004 650.091 1.550.000 | 238.4%
Thu nhép khic 1000d | 2.697.382 400.000 | 14.8%
Cac khoan gidm trir doanh thu 10004 19.340.472 45.500.000 | 235.3%
Téng chi phi 1000d | 378.122.853 | 490.500.000 | 129.7%
Lgi nhuén truéc thué (V=II-I1I-1V) 1000d | 33.602.428 |  69.850.000 | 207.9%

Trich 1ap Quy Phat trién KH va CN (5%) | 10004 3.492.500
Thué thu nhap doanh nghiép 1000d 7.036.276 | 14.071.500 | 200,0%
Lgi nhuin sau thué 1000d | 26.566.151 | 52.286.000 | 196.8%
L&/13i lity ké cac nam trude 1000d 409.472 0,0%
Tong loi nhuin sau thué 1y ké 1000d | 26.975.624 | 52.286.000 | 193.8%
Trich l4p cdc quy 1000d | 5.844.553 | 13.071.500 | 223,7%
Trich quy dau tu phat trién san xudt (5%) | 1000d 1.328.308 2.614.300 | 196.8%
Trich quy phic loi (10%) 1000¢ | 2.656.615 5.228.600 | 196,8%
Trich quy khen thuéng (5%) 1000d 1.328.308 2.614.300 | 196,8%
Quy thudng ban diéu hanh Céng ty 1000d 531.323 2.614.300 | 492,0%
Loi nhén sau thué con lai chia ¢d tirc 10004 | 21.131.070 39.214.500 | 185.6%
Loi nhuén chia ¢é tirc 1000d | 20.153.555 | 38.889.450 | 193.0%
Ty 1¢ chia cb tirc % 9,0 12,00 | 133.,3%
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Ké hoach

Dién giai PVT | Nim 2024 | niim 2025 KH” H
(diéu chinh) (%)

S6 tién chia cb tirc/CP Pdng 900 1.200 | 133,3%
Didnh gid mpt sé chi tiéu co bin
Ty suit loi nhudn trude thué/ Tong doanh
thu % 7,8% 11,5% | 147,9%
Ty suét loi nhuén sau thué/Vén didu 1é % 11,9% 16,1% | 136,0%
Lii co ban/cd phiéu 1000d 1,19 1,61 | 136,0%
PAUTU 1000d | 325.454.715 | 252.000.000 | 77,4%
Péu tu tai san tai Pha Lai 10004 | 73.959.838 | 24.500.000 | 33,1%
PAu tu tai san tai Vinh Tan 1000d | 251.494.877 | 227.500.000 |  90,5%
LAO PONG VA TIEN LUONG
Lao djng '.
Téng s6 lao dong trong toan Cong ty Nguoi 336 419 | 124,7%
Lao déng gidn tiép Nguoi 82 94 | 114,695
Lao dong truc tiép san xudt Nguoi 254 325 128,(}%6\
Tién lirong 3}:
Téng quy lwong va tinh chét lwong Ty d 55,6 72,9 | 131 /0//
Thu nhép binh quén cia nguoi lao déﬁg Tr/ng/t 13,8 14,5 | 105 %’///

Piéu 2: Hiéu lyc thi hanh

Nghi quyét nay c6 hiéu luc ké tir ngay ky. Cac Thanh vién HPQT, Téng Giam ddc
Céng ty, Ph6 Téng Giam dbc Cong ty, K& toan trudng va cdc ca nhan, bd phan c6 lién
quan chiu trach nhiém thi hanh Nghi quyét nay theo dting quy dinh./.

Noi nhin:
- HBQT, BKS, TGDb;
- Phong TCKT;
- Luu VP./.

TM HQI PONG QUAN T

KIEU VAN MAT
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