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Kinh giri: Dai hoi dong c6 dong thuong nién nam 2022

Cin it Didu 18 t5 chitc va hoat dong ciia Cong ty c6 phan kinh doanh nuée

sach Hai Duong d4 duoc Dai hoi dong c6 dong thong qua;
_Cén clr Bién ban va Nghi quyét Pai hoi dong c6 dong thudng nién Cong ty

cd phan kinh doanh nudc sach Hai Duong ngay 25/6/2021; y

Cin ctt bdo c4o tai chinh nién d§ ky ké toan tir ngay 01/01/2021 dén
31/12/2021 44 duoc kiém toan; : a

Hoi dong quan tri kinh trinh Dai Hoi dong co ddng théng qua céc chi tiéu
chinh; Két qud hoat dong san xudt kinh doanh, Bdo cao tai chinh va phan phdi loi
nhuan nién do ky ké toan tir ngay 01/01/2021 dén ngay 31/12/2021 cua Cong ty co

phan kinh doanh nudc sach Hai Duong nhu sau:

A. Két qua hoat dong san xuét kinh doanh niim 2021:

STT CHI TIEU CHINH ; PON VI TINH | KE HOACH | THUC HIEN
I | SANPHAM SAN XUAT CHU YEU
1 ~ San xuat nuéc sach dau ngudn Triéu m? 66,6 66,581
2 - San luong doanh thu nudc sach Triéu m?> 56,5 56,6
Trong do:
Séan lugng ghi thu Triéu m® 56,4
San lugng hd trg covid-19 Triéu m’ 0,2
3 | - Ty lé thét thoat, thit thu % 11 10,3
4 |- Phat trién khéch hang Ho 8.000 8.263
II | CAC CHI TIEU TAI CHINH
1 | Vén chi s& hitu (von didu 18) Triéu dong | 318.824,7 | 318.824,7
2 | Téng doanh thu Tri¢u dong 508.300 521.918
- Doanh thu nuéc sach béao cédo Triéu dong 490.000 489.553
- Hb tro covid Triéu ddng - 2.000
- Thi cong x4y lip Triéu dong 12.000 13.548
- Nuéc tinh loc va hoat ddng khéc Triéu dong 6.300 16.817
3 | Toéng chi phi Triéu dong 443.200 456.721
4 | Loinhuén truéc thué Triéu dong 65.100 65.197
5 | Loi nhufn sau thué Triéu dong 51.940 51.947
Il | CAC CHI TIEU KHAC
1 Nop ngén sach Triéu dbng 61.300 61.960
- Cdc logi thué, phi Triéu dong 45.965 46.625
- C6 tirc tra nho nudc Triéu dong 15.33) 15.335
2 | Ty suét loi nhuan truéc thué/ doanh thu % 12,8 12.5




20,4

3 | Ty suét loi nhujn trudce thué/ vén CSH % 20,4
4 | Téng quy lwong NLD Triéu ddng 96.390 96.054
5 | Téng lao dong Nguoi 945 919
6 | Luong binh quin ngudi/thdng Triéu ddng 8,5 8,71
B. B4o cdo tai chinh nién d ky ké to4n tir 01/01/2021 dén 31/12/2021
Cdc chi tiéu chinh nhw sau:
STT CHI TIEU DON VI TINH THUC HIEN
I | Tong tai san dong 962.239.870.746
1 | Tai san ngdn han dong 57.504.583.521
2 | Tai san dai han dong 904.735.287.225
I | Téng ngudn von ddng 962.239.870.746
1 | No phdi tra dong 534.925.021.740
2 | Vén chil so hitu dong 427.314.849.006

(Chi tiét tai béo c4o tai chinh nién 46 ky ké toan tir 01/01/2021 dén 31/12/2021 da
duoc cong bo thong tin trén website: hdwaco.com.vn)
C. Phin phi loi nhudn nién @9 ky ké todn:

STT CHi TIEU CHINH B%I;I‘I’ ! KE HOACH THUC HIEN
I | Loinhuin sau thué nim 2021 Triéu 51.940.000.000 | 51.947.160.802
dong
1 | Tracd tic bang tién Triéu déng | 23.911.000.000 | 24.549.501.900
(7,5%) (7,7%)
2 | Trich 1ap quy khen thuong phuc | Triéu dong |  9.594.000.000 | 11.813.510.662
loi:
Trong do: 9.274.000.000 | 11.543.210.662
- Quy khen thudng phic loi cua
nguoi lao dong 320.000.000 270.300.000
- Quy khen thucng cua BDH
3 | Trich lap qu§ ddu tu phét trién | Triéu dong | 15.582.000.000 | 15.584.148.240
4 | Loi nhuén chua phan phoi Triéu déng |  2.853.000.000 -
I |Loi nhuin sau thué chuwa | Triéu dong 7.399.752.591
phin phdi ciia cic nim 2018,
2019, 2020
Tra cb tic tir loi nhusn @@ lai | Triéu dong 7.399.752.591
cacnam 2018,2019,2020 :

D. Uy quyén cho HDQT xem xét va quyét dinh:

Thoi gian chi tra ¢b tirc va thuc hién cac thu tuc lién quan dén chia ¢ tirc

cho céc cb dong theo ding quy dinh cua phap luat va Diéu 1é ciia cong ty.

Noi nhan:
- Nhu trén;
- Luu: VT, Tai liéu Pai hoi.

Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong xem xét thong qua. /.

TM. HOI PONG QUAN TRI

__gﬁg CHU TICH

‘“R—Ngnyen Vin Phung
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Hdéi Duong, ngay 09 thang 6 nam 2022

TO TRINH
Thong qua ké hoach hoat dong san xuat kinh doanh,

va ké hoach phén ph01 lgi nhuian nam 2022

Kinh giti: Dai hoi déng cb dong thuong nién nim 2022

Cén ¢t Diéu 18 td chirc va hoat dong cua Cong ty cb phan kinh doanh nudc

sach Hai Duong da dugc Dai hoi dong c0 dong thong qua;
Cén ci Bién ban va Nghi quyét cudc hop 1an thd 35 cta Hoi dong quan tri

Cong ty co phan kinh doanh nuéc sach Hai Duong ngay 24 thang 12 ndm 2021,

Cén ctr Két qua hoat dong san xuét kinh doanh nim 2021 va tinh hinh thuc
té san xuat cua cac don vi truc thude trong toan cong ty;
Hoi dong quén tri Cong ty cb phan kinh doanh nuéc sach Hai Duong kinh
trinh Dai hoi dong co dong thong qua ké hoachhoat dong san xuit kinh doanh va
ké hoach phan phdi loi nhuén ndm 2022 cua cong ty, cu thé nhu sau:
A. K¢ hoach hoat dong sin xuat kinh doanh nim 2022:

STT CHI TIEU CHINH DON VI TINH KE HOACH
I | SANPHAM SAN XUAT CHU YEU
1 | - San xut nudc sach dau nguon Triéu m? 68,475
2 | - San luong doanh thu nudc sach Triéu m? 58,3
3 | - Ty 18 thit thoat, thét thu (phin d4u duy tri) % 11
4 | - Phat trién khach hang Ho 6.500
II | CAC CHI TIEU TAI CHINH
1 | Vén chi s& hitu (von diéu 1§) Triéu ddng 318.824,70
2 | Téng doanh thu Triéu dong 517.800
- Nuée sach Triéu dong 500.000
- Thi cbng xay lap Triéu dong 10.000
- Nudc tinh loc v cac hoat dong khéc Triéu dong 7.800
3 | Tong chi phi Trigu dong 451.600
4 | Loinhuén truéc thué Triéu dong 66.200
5 | Loinhuén sau thué Triéu dong 52.900
III | CAC CHI TIEU KHAC
1 | Nop ngan sach Triéu ddng 63.300
- C4c loai thué, phi Triéu ddng 47.757
- Cb tirc trd nha nuéce (du kién) Tridu dong 15.543
2 | C6 thc tra fir LN c4c nim truée 4.800
3 | Ty suit loi nhufn truéc thué/ doanh thu % 12,8%
4 | Ty suét loi nhudn trude thué/ vén CSH % 20,8%
5 | Téng quy luong NLD Triéu ddng 98.918
6 | Téng lao dong Neudi 945
7 | Luong binh quén ngudi/théng Triéu ddng 8723 |




B. K& hoach phan phéi lgi nhuin nim 2022

ST CHI TIEU CHINH PON VI TINH KE HOACH
Lgi nhuén sau thue nim 2022 Triéu dong 52.900
1 | Traco tic bang tién thip nhat 7,8% %o 24.868
Trich 14p quy dau tu phét trién Triéu dong 15.870
Trich 1ap quy khen thudéng phuc loi: 12.162
3 Trong do. Triéu don
- Oup ke thudng phic loi cia ngudilao dpng |~ & 11.832
- Quy khen thuong cua BDH 330

C. Uy quyen cho Hji dong quén trj xem xét va quyét dinh:
Cian cu két qua hoat dong sén xuat kinh doanh, loi nhuan sau thué dat duoc
cua nim 2022,quy dinh theo Thong tu s& 28/2016/TT—BLBTBXH ngay 01/9/2016
ciua B lao dong thuong binh va xa hoi quy dinh vé lao déng, tién Iu:o*ng, tién
thudng ddi v6i cong ty cb cb phan vén goép chi phdi ctia nha nude:
Quyet dinh qu¥ tién luong thuc hién clia ngudi lao dong;
- Quyét dinh trich 18p céc quy: Quy dAu tu phat trién; Qu¥y khen thuéng, phiic
lgi va cac quy khac theo quy dinh.
Hbi dong quan tri kinh trinh Pai hoi dong cb dong xem xét thong qua . /.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; P jﬁHQFHU TICH

- Luu:VT,Tai liéu Pai hdi.




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
KINH DOANH NUOC SACH HAI DUONG Poc 1ap - Tu do - Hanh phiic

sé: &1 % /BC-HDQT Hai Dwong, ngay (5 thing 6 nam 2022

BAO CAO
Vé két qua hoat dong cia HDQT, thanh vién HDQT
niam 2021 va dinh huéng, ké hoach hoat dong cia HPDQT nim 2022

Kinh giri: Pai hoi ddng c6 déng thuong nién nam 2022

Cén ct Luat Doanh nghiép nuée Cong hoa xa hoi chu nghia Viét Nam;

Cén ctt Diéu 18 t6 chic va hoat dong Cong ty cb phan Kinh doanh nudc sach
Hai Duong da dugc Dai hoi dong c6 dbng thong qua ngay 25/6/2021.

Céan ct Quy ché ndi bo vé quan tri cong ty dugc ban hanh kém theo Quyét
dinh s6 1065/QD- HDQT ngay 29/6/2021.

Cén cu Quyet dinh sé 1117/QD-HPQT ngay 01/7/2021 cia Chu tich Hoi
dong quan tri Ve viéc phén cong nhiém vu cho céac thanh vién Hoi ddng quan tri
cua Cong ty ¢ phéan kinh doanh nude sach Hai Duong;

Hoi dong quan tri Cong ty co phan kinh doanh nudc sach Hai Duong dugc
Dai hoi ddng cd dong Céng ty cd phan kinh doanh nuéc sach Hai Duong bau:

- S6 luong thanh vién Hoi ddng quan tri 1a 07 (bay) nguoi. Nhi¢m ky cua
HDQT la 5 ndm (2017-2022);

- Co céu thanh vién Hoi dong quan tri: gdm c6 01 Chu tich, 01 Pho chu tich

va 05 thanh vién.

- Co quan thuong truc cua Hoi dong quan tri gdm: Chu tich va Phé chu tich
c6 nhi¢ém vu gidi quyet cong viéc hang ngay cua cong ty.

Thuc hién quyén han va nghia vu theo quy dinh cua phap luat, Diéu 1é t6 chirc
va hoat dong cta cong ty co phan kinh doanh nudc sach Hai Duong, Hoi dong
quan tri tran trong bo cdo voi Dai hoi dong cb dong két qua hoat dong cua Hoi

dong quén tri ndm 2021 va dinh huéng hoat dong ndm 2022 nhu sau:
I. THONG TIN TONG QUAN VE CAC THANH VIEN HQI PONG QUAN TRL

S6 cb phan sO httu
ETL Ho va tén Chtre vu T émg Cfl Dai dién Ty 1€ Ghi cha
nhan
Vii Manh Cha tich i)
s, ICh 19 604.142 | 39.400 | 9.564.742 | 30,12% | HBQT
ting HDQT A 1 s
diéu hanh
Nguyén Van Phé Cha TV
2 (o tich |2.818.416| 28.700 | 2.789.716 | 8,84% | HDQT
: HPQT didu hanh
S Thanh TV
3 ;ﬁi;aﬂ vien |2.818.916 | 29.200 | 2.789.716 | 8,84% | HBQT
HPQT didu hanh
; Thanh TV
4 gﬁ%‘gngh vien |2907.119 | 117.403 | 2.789.716 | 9,12% | HPQT
HDQT didu hanh
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Ryl Tl | v

g vien | 24325 | 24325 0,08% | HDQT
& HDPQT didu hanh

St Thanh | v
g vien |2.819.816| 30.100(2.789.716 | 8,84% | HDQT
HDQT didu hanh

v

. Thanh

g 4| el Ty vien | 3.900.000 3.900.000 | 12,23% | HPQT
Man HDQT Jenling
diéu hanh

IL. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2021:

1. Hogt dgng qudn tri cong ty. .

1.1. Cdc cujc hop Hoi dong qudn tri.

Ké tir ngay 01/01/2021 Hoi ddng quan tri cOng ty dd to chirc 06 cude hop voi
su tham dw 100% cua cac thanh vién, da quyet dinh cac vAn @& thudc tham quyén,
cac quyét nghi, quyét dinh déu dua trén su thong nhat va d6ng thuan ctia cdc thanh
vién. Nam 2020 HPQT da ban hanh céc Nghi quyét nhur sau:

Stt S6 Nghi quyét Ngay Noi dung
1 Nghi quyét cude hop lan thir 30 05/02/2021 1. Thong qua T trinh Hb tro
HDQT nhiém ky 2017-2022 | xéy dung, lip dit hé théng

cap nudc cac khu cach ly tap
trung va bénh vién da chién.

2. Théng qua T& trinh HS trg
kinh phi xay dung nha & cho
hé nghéo ndm 2021 cho

huyén T Ky.
3. Va mot so cong tac khéc.
2 Nghi quyét cudc hop 1an thir 31 25/3/2021 1. Théng qua Béo cdo két
HBQT nhiém ky 2017-2022 qué hoat dong san xut kinh

doanh va du kién phan phéi
loi nhudn nam 2020.

2. Théng qua Béo cdo tai
chinh kiém todn nim 2020
trinh Pai hoi dong cb dong
thuong nién nam 2021.

3. Thong qua T& trinh Quyét
toan quy lwong thyc hién cua
ngudi lao dong, quy tién
lucmg, thu lao thuc hién cua
nguodi quan ly nam 2020 va
Quy tién lwong ké hoach cua
ngudi lao ddéng, quy tién
lwong, thu lao ké hoach ciia
nguodi quan ly nam 2021.

4. Thong qua Quy ché khoan
tra tién luong, VAt ré tiCI’l
mau hong va khoén mdt sb
chi phi khéc;

5. Théng qua To¢ trinh
phucng 4n vay vbn tai Ngén
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hang TMCP Cong thuong
Viét Nam - CN Hai Duong.

6 . Thong qua To trinh
phuong 4n vay vbn ngan han
tai Ngan hang TMCP cong
thuong Viét Nam - CN Hai
Duong

7. Thong qua T& trinh h trg
ngudi lao dong trong dip
nghi 1& 30/4 - 01/5 nim
2021. :
8. Théng qua To trinh ké
hoach tuyén dung lao dong
nam 2021. :
9. Thong qua T¢ trinh B6
sung, diéu chinh danh muc
cong trinh ddu tw XDCB dot
1 ndm 2020.

10. Thong qua To trinh Ké
hoach b6 tri von dau tw xay
dung co ban va mua sim
thiét bi dot 1 nam 2021,

11. Thong qua T& trinh vé
viéc quang cdo thuwong hicu
qua Poi bong da Ul3 va Dai
bong ban tré cua Trung tam
Pao tao, Huén luyén va Thi |
d4u thé thao tinh Hai Duong. |
12. Théng qua T& trinh Vé
viéc mién, giam tién sir dung
nudc sach sinh hoat tai cac
khu cé4ch ly tip trung, bénh
vién dé chién

13. Va mot s6 cong tac khéc.

Nghi quyét cudc hop ln thir 32
HDQT nhiém ky 2017-2022

07/6/2021

1. Théng qua To trinh bd
sung danh muc va ké hoach

| bd trf vén déu tu XDCB dot
| 2 ndm 2021.

2. Théng qua T¢ trinh vé
viéc Gng ho mua vic-xin
phong chéng COVID-19

3. Va mot s6 cong tac khac

Nghi quyét cudc hop lan thir 33
HPQT nhiém k¥ 2017-2022

23/7/2021

1. Théng qua-Bédo céo tai
chinh Quy 2 va dy thao Béo
cdo tai chinh ban nién nam
2021, )

2. Théng qua Bdo céo lua
chon don vi kiém toan bdo
cao tai chinh ndm 2021;

3. Thong qua T& trinh hd tro
ngudi lao déng nghi dudng,
boi dudng sic khée nim
2021;
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4. Théng qua To trinh ban
hinh Quy ché phox hop
Pang — Chinh quyén — Cong
doanh — Poan thanh nién —
Hoi cuu chién binh;

5. Théng qua To& trinh
phuong 4n vay v6n trung han
tai Ngan hang TMCP c6ng
thuong Viét Nam - CN Hai
Duong dot 2 ndm 2021.

6. Thong qua T¢ trinh chi
quy khen thuong phiic loi;

7. Théng qua T& trinh h trg
ngudi lao déng nghi 1
02/9/2021.

Nghi quyét cudc hop 1an th 34
HPQT nhiém ky 2017-2022

29/10/2021

1. Thong qua Béo cdo tai
chinh Quy 3 ndm 2021.

2. Béo céo Két qui hoat
dong SXKD 9 thing ndm
2021, uéc két qua hoat dong
SXKD ca nam 2020.

3. Thong qua T trinh bd
sung danh muc va ké hoach
bé tri von dau tw xdy dung
co ban dot 3 ndm 2021.

4. Thong qua T trinh hd trg
ngudi lao dong trong dip Tét
duong lich.

5. Thong qua T trinh bd
nhiém va bd nhiém lai cin
bd cac don vi tryc thude

6. Thong qua T& trinh vé
viéc trang bi trang phuc cho
Ban lanh dao, cac can bd chu
chét ciia cong ty

63 Thong qua To trmh vé

Traen

VJGL uug, hu kinh }un AaJ
dung nha tinh nghia nhan dip
ki niém 75 nim Ngay truyén
théng LLVT tinh Hai Duong
(23/7/1947-23/7/2022)

8. Thong qua T& trinh hd trg
kinh phi Dai hé1 dai biéu Hoi
chit thap d6 tinh lin thir XI
nhiém ky 2021-2026

Nghi quyét cudc hop lan thr 35
HDQT nhiém ky 2017-2022

24/12/2021

1. Théng qua Bdo cédo Udc
két qua hoat dong sin Xuét
kinh doanh nam 2021 va du
kién phén phéi loi nhuén
nam 2021.

2. Théng qua T& trinh Ké
hoach sin xuit kinh doanh,
ké hoach phan phdi loi
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nhuin ndm 2022.

3. Théng qua T¢ trinh Danh
muc cdc du 4n cong trinh
d4u tr xdy dung co bén, mua
sim chuyén tiép nidm 2021
| va Ké hoach dau tu xdy dung
| co ban, mua sim nim 2022.
4. Thong qua To trinh ké |
hoach cung ung vit tu, thiét
bi va danh sach lya chon don
vi cung Ung nam 2022.

5. Thong qua T¢ trinh trich
bd sung Qfly tién luong cua
Ngudoi lao dong, Quy tién
lvong, thu lao ciia Nguoi
| quan ly ndm 2021.

Ngoai viée tham du céc cudc hop HDQT truc tiép, cac thanh vién HPQT con
tich cuc cho y kién bang van ban d6i véi cac ndi dung thude thdm quyen cua HDQT,
dong thoi ¢ cac ¥ kién chi dao nang cao cong tdc quan tri cong ty. HDQT yéu cau
Tong giam dbc, cac bd phan c6 lién quan cung cap thong tin vé cac van dé lién quan
dén hoat dong SXKD dé kip thoi ném bét tinh hinh va cho ¥ kién chi dao.

1.2. Viéc tuan thu cdc quy dinh ciia phdp lugt.

- Cong ty thuc hién theo quy dinh ctia Luat chimg khodn va cac quy dinh cua
Chinh phu, tuan thu theo ding quy dinh ctia phéap luat dbi véi cong ty dai ching
quy md lén.

- Cong bb thong tin va quan ly cb dong, co phiéu.

+ HDQT phén céng ngudi thuc hién b thong tin theo ding quy dinh, dam
bao dung thoi gian, cac ndi dung cong b6 nhu: Tinh hinh quan tri cong ty, Nguoi
didu hanh nghi ché d6, cac bao c4o tai chinh quy, béo céo giao dich c6 dong co lién
quan va nhitng bao cdo khéc g UBCK, S& giao dich chung khoan Ha Noi, dang
cong khai tai website cua Cong ty, dam bao nguyén tic cong khai minh bach,
dong thoi dé cac co déng nam rd duoc tinh hinh hoat dong cta cong ty.

+ Dit liéu ¢b dong cua ccmg ty dugc luu ky tai Trung tdm luu ky chiing khoan

u’\ ~
T %xra ha nhn A AAN
LT AT

Vlel Nam (‘V SL}) va uu‘U’b theo UUJ. umu Ky V€ St Lua_y dbi ca cac ¢ 1.
Tong s0 cO dong tai thoi diém 15/9/2021: 915 ¢6 dong
Co ciu cd dong:

Stt | Cb déng trong nuée | SO cb dong | S6 co phan s hiru | Ty 1§ (%)

1 | T6 chic 03 26.123.606 81,937%

Ca nhén 912 5.758.864 18,063%
Tong cong 915 31.882.470 100

(UBND tinh Hai Duong: 65%; 02 nha dau tu chlen lugc:16 937%)

2. Két ‘qué thue hién cdc ndi dung Nghi quyét DHDCD ngay 25/6/2021.

2.1. Két qua thyee hién dinh hudng chién lwgc va e ‘ hoach HDSXKD ndam 2021.

Trén co s& ké hoach hoat dong san xuat kinh doanh ndm 2021 da dugc
DHDCD théng qua, HDPQT da giao cho Tong glam dbc to chtrc trién khai thuc
hién, v6i nhiéu giai phép trén cac linh vuc nhu: Tiép fue trién khai hoan thién céc
dy an, cong trinh chuyén tiép nam 2020 ddng thoi trién khai cac dy 4n, cdng trinh
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m¢i ndm 2021: Du an xay dung tuyén dng truyén tai chinh HDPE D800-1000 tir
tram bom cép II dén dau tudong rao cong ty oto Ford Hai Duong; Lap du an Xay
dung tram bom tang ap xa Vinh Hong, Binh Giang - CNKDNS s6 10; Dy an Xay
dung néng cong suat Nha may nuoc thém 25. 000m3/ng.dém.. ..va mot s6 du 4n,
cong trinh khéc cai tao nang cong sut nha may, c4c tuyén bng truyén tai theo chl
truong dd duge phé duyét; céi tao, thay thé, dau tu moi cc may moc thiét bi cac
nha may va cac tram bom tang ap, chat lugng nudc dam bao theo céc tiu chuén
cua quy chuin cia BO Y té, ap luc, luu lugng luén dap {tng nhu cau tiéu thy, xay
dung va dua vao s dung hon 11,72 km duong 6ng méi, hoat dong chéng that thu,
thAt thoat da cai tao thay thé di chuyen hon 15,9 km duong Ong cd, phat hién va
stta chita 8.884 diém ro ri, thay thé 6.522 ddng hé cii, nang chuyen 6.293 dong ho
sau, mo, kho doc, cac hoat dong dich vu khac va cdc giai phap dbng bd trong quan
tri cong ty nhu: Phn vung tach mang, thiét 1ap cac Block (DMA) dé quan ly, lap
van théng minh didu tiét ap luc, lép dit Senser kiém soat lwu luong, ap luc va
truyen tin hiéu ty dong [én mang Internet, da giam dang ké ty 1& that thoat va ning
cao tubi tho cta thiét bi, duong bng. Do vay mic du dich bénh COVID-19, tinh
hinh kinh té trong nude va thé gidi bién dong l6n gay rat nhidu kho khin cho cong
ty nhung véi su nd luc ciia Hoi ddng quan tri, Tong giam dbc @3 chi dao thyc hién
hoan thanh cdc chi tiéu ké hoach hoat dong san xuét kinh doanh nim 2021 ma Dai
hoi ddng cb dong thudng nién nam 2021 dé ra nhu sau:
2.1.1.Céc chi tiéu chinh vé hoat dong san xudt kinh doanh:

S
P Chi tidu DVT Binoack | Theshga | oo%
thanh
j |8 lmgng muge - sgel - 56.500.000 | 56.606.000 | 100,19%
doanh thu
2 | Tdng doanh thu Tr.ddng 508.300 521.918 | 102,68%
Doanh thu trén bdo céo Tr.dong 508.300 519.918
Hb tro covid Tr.dong - 2.000
Lao dong binh quén (khong i i
3 o vy et B el Nguoi 945 919 | 97,25%
4 | Nang sudt lao dong m3/ng/nam 59.788 61.595 103%
5 | Nop nghn sach Tr.d 61.300 61.960 | 101%
6 | Loi nhudn sau thué Tr.d 51.940 51.947 100%
7 | Béo toan va PT von Tr.d 408.528.,4 427.314,8 105%

2.1.2. Cong tac dau fu xdy dung co ban:

Trén co so cac dy 4n, cong trinh dau tw XDCB da dugc HPQT phé duyet chu
truong déau tu cac dy an cong trinh chuyen tiép va cac cong trinh dau tu moi:

- Céc du an cong trinh chuyen tiép: 59 du an, cong trinh.

- Céc cong trinh dau tu méi: 61 du 4n, cong tnnh

S6 luong cac du 4n cong trinh nhiéu nhu'ng tong muc dau tu cua cac du 4n
cong trinh nho, phén 16n 14 cai tao ning cép, nang cong suit, thay thé di chuyen
cac tuyén Ong phuc vu giai phong mat bang thi cdng duong, chinh trang d6 thi, cac
cong trinh dau tu moi 1a cac cong trinh cép thi€t nha:m dap tng du nguon va nang
luc truyen tai cap nudc phuc vu nhu cau burc thiét ciia khach hang. Quy mo, tong
tong murc dau tu déu thude thim quyén quyét dinh cia HDQT.



Qua gidm sét chi dao HDQT nhén théy phan 1gn céc cong trinh deu trién khai
dng tién &6, tuy nhién mét s6 cong trinh tién d6 van con chdm do mot sO nguyen
nhan khach quan nhu vuéng mac giai phong mit bang, mot so cong trinh da thi
cong xong, da dugc ban giao dua vao st dung dap ung du ngudpn, nang luc truyén
tai dam bao cap nudc cho khach hang ting doanh thu, gop phan tang loi nhuan,
nhung chua hoan thanh ho so thanh quyet toan.

2.2. Két qud thwe hién cdc ngi dung khac;

- Lya chon don vi kiém toan: Trén co s& dé xuat cia BKS, HPQT da lua chon
" va quyét dinh don vi kiém toan cac BCTC ndm 2021 cua cong ty la: Cong ty ki€ém
toén va dinh gi4 Viét Nam (VAE), kip thoi thyc hién cong tdc kiém toan cac bao
c4o tai chinh ndm 2021 theo duing quy dinh ctia phap luat.

- Viéc chi tra tién lwong, thu lao cho ngudi quan ly cong ty: )

Cin ¢t muc tién luong, thi lao cuia HDQT, BKS theo Nghi quyet DHDCD
ngdy 25/6/2021, trén co s& két qua hoat dong SXKD ndm 2021 va Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016, Hoi dong quan tri dé xuat quyét toan tién
lwong, thu lao cia HDQT, BKS nam 2021 trinh Dai Hoi ddng c6 dong thudng nién
nam 2022 thdng qua dam bio theo dung quy dinh cua phép luat va Dicu 1¢ cong ty.

Trong nam_2021 tong quy luong, thu lao thuc hién cua HDQT, BKS la:
1.238.400.000 dong chi tiet nhu sau:

- Tién lvong Chu tich HDQT 29.500.000 DBong/thang
- Tién luvong Pho chu tich HDQT 26.500.000 DBong/thang
- Tién lwong Thanh vién HDQT 0 Dong/thang
- Thu lao Thanh vién HDQT 5.000.000 DBong/thang
- Tién lvong Truéng BKS 23.000.000 Dong/thang
- Tién luong Kiém sodt vién 16.000.000 Dong/thang
- Thu lao Kiém so4t vién 3.200.000 Dong/thang

3. Hoat dong giam sat cia HPQT doi véi Tong gidam doc.

HPQT giam sat thong qua viéc xem xét cac bdo céo ket qua hoat dong SXKD
cac thang, quy, nam qua viéc tham dw cac cudc hop giao ban hang thing va bdo
cdo gidm sat ctia Ban kiém sodt d¢ quan tri va chi dao kip thoi cdc hoat dong diéu
hanh cia Ban Téng gidm dbc theo cdc nghi quyét cia HDQT ddm bao tudn thu
theo diing quy dinh ctia phap luat va Di€u 1€ cong ty. : agh

- Hoat dong cua Ban Tong giam doc trong nam 2021 di c¢6 nhiéu no Juc va
quyét tdm trong viéc hoan thanh cac chi tiéu ké hoach duoc Pai hoi dong co6 dong
va Hoi dong quan tri giao, nhat la trong khi tinh hinh dich bénh COVID-19, kinh t€
x4 hoi thé gi6i cling nhu trong nude dién bien rat phic tap néi chung va tinh Hai
Duong noi riéng. 3 y :

- Ban Tdng giam ddc da trien khai hoat dong san xuat kinh doanh co ban theo
dung dinh hudéng chién lugc va chi dao ctia Hoi dong quan tri; tuan thu chat ché
cac quy dinh quén tri va quy dinh ctia phap luét, di€u 1¢ doanh nghiép.

- Tong gidm doc c6 phén cong nhiém vu cho cac thanh vién va dinh ky hop
dé danh gia két qua thuc hién cong viéc tuan va giao ke hoach cong viéc ky toi.

- Ban Téng gidm ddc da bio cdo thuong xuyén cho Hoi dong quan tri v€ tinh
hinh tai chinh, tinh hinh quan ly diéu hanh san xuat kinh doanh, tinh hinh dau tu
céc dy an. Voi viée trao doi, cap nhat thong tin nhanh chéng va kip thoi qua do,
Hoi ddng quan tri luén nam bat rd tinh hinh hoat dong kinh doanh cta Cong ty va
chi dao cong ty hoat dong hiéu qua theo dinh hudéng chién luge da déra. |

- Ban Tong gidm doc thyc hién nghiém tic cdc nghi quyet, quyét dinh va
thong bao cua Hoi dong quan tri. : :

~ Tuy nhién, trong chi dao diéu hanh, mét s0 du an cong trinh con cham tién
d6, do vurdng méc vé cong tic giai phong mat bang thi cong va chua quyet li€t chi
dao cac don vi thi cong hoan thién ho so thanh, quyét todn cong trinh.

4. Panh gia két qua hoat déng ciia cdc thanh vién.



Can c& nhiém vu, quyén han va trédch nhiém cia HDQT, Chu tich HDQT da
phan céng nhiém vu cho cac thanh vién, cac thanh vién da bam sat cdc nhiém vu
duoc phan cong co ban hoan thanh nhiém vu duoc giao, thudng xuyén nhén dugc
thong bao tir Chu tich HDQT thong qua ¢ac van ban Email hoic dién thoai v€ tinh
hinh hoat dong cua cdng ty d¢ thong nhat ¥ kién chi dao, quyet dinh va gidm st
Ban téng giam doc trién khai thue hién, ndi bd doan ket co sy phoi hop thudong
xuyén, kip thoi voi BKS va Tong gidm doc trong cong téc giam sat va chi dao.

IIL. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NHIEM KY 2017-2022

Dai hoi cb dong 1n nay 13 Pai hoi két thic 5 nam nhigm ky lan thu nhat clia
Hoi dbng quén tri, Ban kiém so4t Cong ty. Trong nhiém ky ctia minh Hoi dong quan
tri chi dao, diéu hanh Céng ty hoat dong theo dung Luat Doanh nghicp, Diéu 1¢
Céng ty cling nhu trién khai thanh cong cac Nghi quyét clia Dai hoi dong c6 dong
hang nim va mang lai hi¢u qua trong hoat dong san xuat kinh doanh, quyén l¢i cua
cac cb déng ctia Cong ty. :

Két qua hoat dong Cong ty trong nhiém ky 2017-2022, the hién qua céc chi
ti€u cu thé nhu sau:
TONG HOP KET QUA SAN XUAT KINH DOANH NHIEM KY 2017-2022

9 thang
STT Chi titu OVT | Nam | Ndm | Nim | Nam | .
Sorr | ams | s | zomee | RO
| Samlmong nize 1000 | 51509 | 45669 | 50440 54.141|  56.600
may thuong pham m
5| = Ly thatitga) % 12 g 10,9 10,5 10,3
binh quan :
5 | Téng doauhhu | Trdbng | 307818 | 430.075 | 473516 500942| 521918
4 | Tongsblaodong | Ngudi | 930 920 926 919 919
s | Thunhgp binh 10004 | 7.526 7.8 798|  8.400 8.710
quan/ngudi/thang :
6 fggfgan sichnhd | | go0 4 | 21448 | 40125 | 55.354| 61.071|  61.960
7 [ Loi nbuan sau té | Trdong | 23558 | 43.796 | 48280 | SL882| 51947
8| Ty I8 tra o tiic % 5 6.3 73 74 77

Trong qua trinh hoat dong san xuAt kinh doanh nhiém ky dau tién (2017-
2022) Hoi dong quén tri da to chire 39 cude hop chinh thire va nhiéu 14n ldy ¥ kién
bing vin ban cac ndi dung quan trong dé trién khai thyc hién dam béo hoat dong cua
cong ty, dudi du lanh dao chi dao quyét liét cia HDQT, Ban Téng Giam dbc céc chi
tidu SXKD hang nim déu ting trudng én dinh, nim sau cao hon ndam trude, doi
song ngudi lao dong ngay cang cai thién, hoan thanh vuot mic ké hoach. Hoi dong
quén tri nhiém ky 2017-2022 d4 hoan thanh tot nhiém vu duge Pai hoi ddng ¢
dong tin tudng giao.

IV. PINH HUONG CONG TAC VA KE HOACH HOAT DONG CUA HDQT NAM 2022

- Trén co s& céc quy dinh cta phép luat va di€u 1€ cong ty, Hoi dong quan tri
tap trung xem xét ban hanh cac nghi quyet, quyeét dinh vé chu trwong, chinh séach,
co ché tao moi diéu kién thudn loi d¢ Ban Tong giam doc t6 chire trién khai thuc
hién cadc muc ti€u co ban sau:

+ San lugng nude sach doanh thu: 58.300.000 m?

+ Tong doanh thu: 517,800 ty dong

+ Ning suat lao dong: 61.693 m’ /ngudi/ndm
+ No6p ngén sach: | 63,300 ty dong

+ Lo1 nhuén sau thué: 52,900 ty dong



+ Bao toan va phat trién von cia cong ty ! .

- Dinh hudéng phat trién tot moi quan hé vGi cac nha dau tu va cac co dong,
dam bao cong b6 thong tin theo dung quy dinh. ; ) :

- Tang cudng cong tac gidm sat chi dao Ban tong giam doc trong viéc trién
khai c4c nghi quyét cia PHDCD, cua HDQT, nhit 1a trong linh vue dau tuw XDCB
nhim dam bao du ngudn nude cap va nang luc truyen tai dap tmg nhu cau st dung
nude cua khach hang. i ; : .

- Phdi hop véi BKS kiem soat nham ki€m sodt chi phi nang cao nang suat lao
dong, hiéu qua kinh doanh, l¢i nhuén, dong thdi ddm bao hai hoa 1g1 ich cua Nha
nuéce, ciia doanh nghiép, cia cac cd dong, nguoi lao dong va cong dong.

Trén day 1a bao céo ket qua hoat dong cua HDQT, cac thanh vién HDQT ndm
2021 va dinh huéng, ké hoach hoat dong cia HPQT nam, 2022, thay mét cho
HPQT t6i trn trong cdm on sy tin tuong, tng ho cua cac ¢o dong, sy dong hanh
cua BKS va Ban Tong gidm doc. ,

Trén trong kinh trinh PHDCD thudng nién thao ludn thong qua./.

PONG QUAN TRI

Noinhdn: TM. HOL (
- Nhur trén; _-::J;Jgs;)‘}_ HU TICH
- Tai lidu Pai hoi; 7/ CONG TY \
- Luu: VT, BKS.

Nguyén Viin Phung




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KINH DOANH NUOC SACH HAI DUONG ~ Poc lap - Tw do - Hanh phiic
sé: {+9 /BC-BKS Hai Duong, ngay () théng 6 nam 2022

BAO CAO CUA BAN KIEM SOAT
VE HOAT DPONG CUA HQI PONG QUAN TRI, TONG GIAM POC VA
BAO CAO TU PANH GIA KET QUA HOAT PONG
CUA BAN KIEM SOAT VA CAC THANH VIEN BAN KIEM SOAT

Kinh giri Pai hoi ddng c6 dong thuong nién nim 2022

Can ct Luét Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Ci#n ctt Piéu 18 t chire va hoat dong Cong ty cb phf’in Kinh doanh nuéc sach
Hai Duong da duoc Pai hoi ddng cb dong thong qua ngay 25/6/2021;.

Can ¢t vao Quy ché néi bd vé quan trj Cong ty dugc PHDPCD thong qua
ngay 25/6/2021;

Cin ¢t vao Quy ché hoat dong ctia Ban Kiém soat ban hanh tai Quyét dinh
s6 1067/QD-BKS ngay 29/6/2021;

Can ctr ké hoach cong tac ciia Ban kiém so4t va két qua thuc hién kiém soat
ctia Ban kiém soat nim 2021;

Ban Kiém soat Céong ty cb phan Kinh doanh nuéc sach Hai Duong béo cdo
hoat dong cia Ban nam 2021 nhu sau:

I. MUC TIEU KIEM SOAT

1. Kiém so4at tuan thi: Xem xét, danh gia hoat dong ctia Hoi dé“)ng quan tri,
Ban 13nh dao Céng ty trong subt nién do, lién quan dén viéc thuc hién céc ké hoach
tai chinh va ké hoach hoat dong cua nam da dugc Dai hoi déng cb dong thuong
nién hang nam théng qua.

2. Kiém soat hoat dong: Xem xét, danh gid cic quy trinh trong yéu ciia Cong
ty, kiém tra truc tiép tai cdc chi nhanh nham phét hién nhitng rii ro tiém tang tir 46
d& xudt kién nghi nhitng giai phap phu hop cho Hoi ddng quan tri, Ban ldnh dao
Cong ty. :

3. Kiém soat B4o céo tai chinh: Kiém tra, gidm st cic bdo c4o tai chinh hang
quy, 6 thang, ca nim nham danh gi4 tinh hop 1y cta céc sb liéu tai chinh. Pong thoi,
phdi hop chit ch& véi kiém toan doc 1ap vao giita ky va cudi ky dé xem xét anh
huéng ciia cac sai sot ké toan va kiém toan trong yéu dén bao cdo tai chinh, gidm
sat ban 18nh dao trong viéc thyc thi nhitng kién nghi do Kiém toan dua ra.

I1. TINH HINH HOAT PONG CUA BAN KIEM SOAT

1. Thong tin vé thanh vién Ban Kiém Soit




Ngay bit

Ly do

S6 diu 12 S6 budi | Ty khong
T Thanh vién BKS Chire vu Thanh vién hop BKS | tham S
: BKS tham dw | du hop _—
| | Tran Thi Thanh Ngan | Trudngban | 16/3/2017 5 100%
2 | Nguyén Thi Thu Hang KSV 16/3/2017 5 100%
3 | Nguyén Thi Quynh KSV 16/3/2017 5 100%

2. Trién khai cong viéc ciia Ban Kiém soat Cong ty

Néam 2021, trén co s¢ nhiém vy dugc phéan céng, cac thanh vién Ban Kiém
soat thue hién viéc kiém tra, gidm sat céc hoat dong tai chinh, céng tac quan ly,
diéu hanh cia Cong ty thong qua cic hoat dong chu yéu sau:

- Hang quy Ban Kiém soét déu 6 chirc hop dinh ky ddng thoi thudng xuyén
trao dbi thong tin ndi bd nham muc dich kiém tra, gidm sat cdc mat hoat dong cia
Cong ty theo chirc nang quy dinh.

- Giam sat viéc thuc hién Nghi quyet ctia Pai hoi dong co dong, Hoi ddng
quén tri va viéc quan 1y diéu hanh san xuit kinh doanh cua Ban Téng gidm ddc.

- Thim dinh céc bdo cdo tinh hinh kinh doanh, gidm sét céc hoat dong va dua
ra cac ¥ kién vé bdo cdo tai chinh quy, 6 thang va ca nam cta Cong ty.

- Theo ddi va kiém tra tinh hinh thuc hién ké hoach san xuat kinh doanh, dau
tu xay dung co ban; xem xét cac chi s6 va ty trong chi tiéu hang quy va nim thong
qua cac budi hop dinh ky cia Ban kiém soét.

- P& xuét viéc lua chon Cong ty kiém todn doc lap kiém toan bdo cdo tai
chinh nam 2021 theo ding chitc nang, nhiém vu cua Ban kiém soat.

- Ban Kiém so4t da tham du ddy du cac cudc hop ciia Hoi dong quén tri, Ban
Téng giam dbc, hop giao ban hang thing va céc cudc hop do Chu tich HDQT va
TGD chi tri dé nam bit kip thoi tinh hmh SXKD cua Cong ty, tham gia dong gop
¥ kién trong pham vi trach nhiém va quyén han cta Ban kiém soat.

- Phéi hop véi céc phong ban trong cong téc kiém tra, gidm sat dé nang cao
chét lvong quan tri, han ché va phong ngira rii ro.

3. Tong hop cic cudc hop ciia Ban Kiém sodt niim 2021

Nim 2021 Ban kiém soat t6 chiic hop 5 l4n, cu thé nhu sau:

Cudc hop ldn thir nhdt ngay 25/1/2021: Thong qua bio cdo két qua kiém tra,
soat xét BCTC quy IV/2020; trién khai ké hoach 1am viéc quy 1/2021;

Cuge hop lan thie hai ngay 15/3/2021: Thong qua BCTC nidm 2020, thong
qua tiéu chi va danh séch cac don vi kiém toan trinh PHDCD thudng nién Iya chon
kiém todan BCTC quy, ban nién va ca nim 2021, Thong qua béo c4o gidm sat, Thong
qua ké hoach gidm sét t6 chitc PHPCD, xay dung Béo co quan tri Ban kiém soat
nim 2020 va trién khai ké hoach kiém tra BCTC quy I nim 2021.

Cudc hop lan thit ba ngay 29/6/2021 : Soét xét cac cong trinh dau tu xay dung
co ban theo danh muc cac cong trinh dugc b tri vén ndm 2021 va cac cong trinh
chuyén tiép ndm 2020, trién khai ké hoach kiém tra BCTC quy II/2021, X4y dung bao
c4o quan tri 6 thang dAu ndm 2021, tdng két cong tac ban 6 thang dau nam.




Cuée hop lan thi tw ngay 30/7/2021: Gom céc ndi dung chinh sau:

a. Théng qua Béo cdo tai chinh 6 thing dau nim 2021

b. Phan tich, d4nh gi4 cac chi sb tai chinh 6 thing dau ndm

¢.Trién khai nhiém vu 6 thang cudi nim

Cuée hop thit ndm ngay 25/12/2021: Gom nhimg ndi dung sau:

a. Hop tdng két cong tic Ban kiém soat nam 2021 va dé ra phuong hucmg

nhiém vu ndm 2022. Xay du:ng béo cho két qua hoat dong ciia Ban 6 thang cudi
nim 2021 va bdo cdo tdng két ban trinh DPHDCD

b. Trién khai ké hoach soat xét bao céo tai chinh ndm 2021.

Trong qué trinh lam viéc, Ban kiém soat thuong xuyén thyc hién trao dobi
cong viée qua céc email, dién thoai dé hoat dong duoc thuc hién kip thoi, lién tuc
va dat hi€u qua cao.

Trén co s kiém soét, Ban kiém soat nhan thay Céng ty tuan thi dting phap
luat, khong c6 thiéu sot trong yéu, cac yeu t6 rui ro c6 thé xay ra dugc du bio trude
dé co bién phap phong ngua.

4. Panh gia két qua tirng thanh vién

4.1. Ba Tran Thi Thanh Ngan: Truéng ban

Trudng ban kiém soat di thuc hién ding quyén va trdch nhiém theo muc 3
Piéu 37, Khoan 1 Diéu 38 Piéu 1& Cong ty; thuc hién triéu tap va chu tri céc phién
hop Ban kiém soat; d& nghi HPQT, Téng gidm ddc va cac céc bd quan ly khac
trong Cong ty cung cap thong tin lién quan phuc vy cong viée cuia BKS; téng hop
va lap bdo cdo ciia Ban kiém soat sau khi c6 ¥ kién tham khao ciia HPQT va trinh
1én PHDCD; tong hop va 1ap bién ban kiém soat dinh ky va dot xuét cia Ban kiém
soat. Phu tréch va giai quyét truc tiép cac yéu cau dot xuat theo quy dinh cua Piéu
1¢ Cong ty va Luat doanh nghiép hién hanh.

Thudng xuyén cp nhat céc ché d, quy dinh cta phép luat dé kiém tra tinh
tuén thi, kiém soat vé cong tac dau tu, s6 sach ching tir ké toan.

Cung v6i cac thanh vién BKS séu sat trong viéc kiém soat hoat dong quéan 1y
diéu hanh san xuét kinh doanh ndm 2021 bam sat theo dinh hudng phat trién dugc
DHDCD théng qua.

4.2. Ba Nguyén Thi Thu Hang — Kiém Soat vién chuyén trach.

Thuc hién cac nhiém vu theo quy dinh cua Diéu 16 Cong ty va cc nhiém vu
cu thé sau:

- Soat xét BCTC quy, 6 thang, ca nam.

- Kiém soét vidc quan 1y, sir dung tai san ¢d dinh va thuc hién cac du 4n dau
tu xdy dung co ban.

- Kiém so4t cong tac hach to4n, ludn chuyén chimg tir, tinh hop 1y, hop phép
cua chung tir ké toan, viéc thuc hién céc chinh sach thué cia Nha nudc.

L




- Kiém soét tién mit, ngan hang, cong ng, vat tu, tai san ngé"m han.

- Kiém soat doanh thu, chi phi, phan tich bdo cdo tai chinh va két qua hoat
dong SXKD hang quy, 6 thang va ca ndm cua Cong ty.

- Va céc cdng viéc khac theo su phén cong ciia Trudng ban.

Qua trinh thyc hién nhiém vu da b4m sat nhiém vu duoc phan cong, chu dong
trong viéc, phdi két hop chit ché véi céc thanh vién BKS

4.3, Ba Nguyén Thi Quynh - Kiém soét vién - Thanh vién khéng chuyén tréch.

Thuc hién cdc nhiém vu theo quy dinh cua Diéu 18 Cong ty va cac nhiém vu
cu thé sau: :

- Soat xét BCTC quy, 6 thang, ca nam.

- Kiém soét viéc thuc hién SXKD bam sat Nghi quyét PHDPCD.

- Kiém so4t thuc hién hop ddng lao dong, cac van dé lién quan dén quyén va
nghia vu nguoi lao dong.

- Kiém so4t viéc chap hanh nghia vu ctia Céng ty theo quy dinh ctia phap
luat: Thué, phi, BHXH, BHYT, BHTN va cic nghia vu tai chinh khac.

- Kiém soat viéc phan chia cb tirc, thoi gian chi tra ¢ tirc cho cac cb dong

- Va céc cong viéc khac theo su phéan cong cua Truong ban.

Qua trinh thuc hién nhiém vu da bam sat nhiém vu dugc phan cong, chu dong
trong viéc, phéi két hop chit ché véi cac thanh vién BKS.

Trén co s& két qua néu trén, Ban kiém soat tu danh gid: Tap thé BKS va cc
thanh vién BKS d3 hoan thanh tot nhiém vy theo ding quy dinh ctia Luit Doanh
nghiép, Piéu 1& t6 chirc va hoat dong ciia Céng ty va Quy ché hoat dong ctia Ban
Kiém soat; qua trinh kiém soat d phdi hop voi HDQT, Tong giam d6c va cac mit
hoat dong khac cua Cong ty.

4. Tién lwong va thi lao clia Ban kiém soat

STT Ho va tén Chitc danh Tién Iwong/Thi lao
P/thang
] K¢ hoach Thuc hién
1 | TrAn Thi Thanh Ngin | Trudng ban 23.000.000 23.000.000
Nguyén Thi Thu Hang | Thanh vién 16.000.000 16.000.000
3 [ Nguyén Thi Quynh Thanh vién 3.200.000 3.200.000

Téng Tién lwong, thi lao clia Ban kiém soat ndm 2021 1a: 506.400.000 d

III. KET QUA GIAM SAT HOAT PONG SXKD

1. Két qua gidm sat hoat dong sin xuat kinh doanh nim 2021

Ban kiém soat thuc hién trach nhiém, quyén han cua minh da gidm sét cong
thc td chirc hoat déng san xudt kinh doanh, thim dinh béo céo két qua kinh doanh
nam 2021 ctia Cong ty va théng nhit ddnh gi4 nhu sau:

Hoi ddng quan tri va Ban Téng Giam dbc da rat nd luc trong cong tic quan
Iy diéu hanh, t8 chtrc trién khai thuc hién ké hoach sén xuét kinh doanh di duoc




Dai hoi déng cb dong giao va da hoan thanh vuot mirc ké hoach doanh thu va lgi

nhuén ndm 2021.

TONG HOP KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021

STT Chi tidu PVT | Kéhoach | Thuc hién Tyﬂlfégﬁa“

1 |Sén lugng nudc may thuong pham | 1.000 m? 56.500 56.600, 100,18%

2 [Ty 1é that thoat binh quan % 11 10,3| 93,64%
Tong doanh thu Tr.dong 508.300 521.918 102,68%
: ; * Giam 26

4 |Tong so lao dong Nguoi 945 919 Sl
5 |Thu nhéap binh quan/ngudi/thang 1.000 d 8.500 8.710| 102,47%
6 [NOp Ngén sach nha nudc 1.000d 61.300 61.960, 101,08%
7 |Loi nhuén sau thué Tr.dong 51.940 51.947| 100,01%
8 [Ty 18 tra cb tic du kién % 7,5 7,7 102,67%

2. Két qua giam sat tai chinh

Ban kidm soét d4 tién hanh thdm dinh bao céo tai chinh nim 2021 gdém: Béng
can dbi ké toan, bao cdo kbt qua hoat déng SXKD, bao cdo luu chuyén tién t& va
ban thuyét minh bao céo tai chinh ndm 2021 ctia Cong ty da duoc kiém todn b
Céng ty kiém toan va dinh gia Viét Nam (VAE.LTD), xem Xxét cac hd so ké toan
dén thoi diém 31/12/2021. Sau khi xem xét, kiém tra Ban kiém so4t c6 nhin xét
nhu sau:

- Céng ty da 1ap va trinh bay bdo cdo tai chinh nim 2021 trén co s& tudn tha
céc chuén muc ké toén, ché d6 ké toan doanh nghiép Viét Nam ban hanh theo Thong
tur s6 200/2014/TT-BTC ngay 22/12/2014, thyc hién hach toan cia B Tai chinh va
Théng tu s6 53/2016/TT-BTC ngay 21/3/2016 stra dbi bd sung mét s6 diéu ciaThong
tu s6 200/2014/TT-BTC.

- Céng ty t6 chirc cong tac tai chinh ké toan, thurc hién hach todn ké toan, lua
chon va 4p dung céc chinh sach ké toén thich hop va nhit quan, phu hop véi ddc
diém mo hinh hoat dong SXKD va quan 1y ciia Cong ty.

- Ban kiém soat nhét tri v6i BCTC nam 2021 d3 dwoc kiém toan béi Cong ty

Kiém toan va dinh gid Viét Nam (VAE.Ltd).
- Mt sb chi tidu tai chinh co ban nim 2021:
a.CAc chi tidu tai chinh chii yéu ciia Cong ty tai thoi diém 31/12/2021
(S6 ligu dugc trich tir BCTC ndm 2021 d& dugc kiem todn)
‘ Don vi tinh:VN déng

STT Chi ti€u 31/12/2021 01/01/2021 Tang — Gidm

A | Tai san ngan han

57.564.583.521 52.606.862.453 |  4.897.721.068
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I | Tién va cac khoan tuong
duong tién 1.294.259.811 2.418.120.952 (1.123.861.141)
I | Céckhoan phéi thungan han
17.197.067.987 14.386.399.889 2.810.668.098
IV | Hang ton kho
36.235.941.270 34.703.390.579 1.532.550.691
V | Tai san ngén han khac .
2.777.314.453 1.098.951.033 1.678.363.420
B | Taisdn dai han
904.735.287.225 | 920.143.963.366 | (15.408.676.141)
Il | Taisan cb dinh
857.230.561.843 | 870.276.004.029 | (13.045.442.186
IV | Tai san do dang dai han
: 39.080.683.769 | 41.008.547.423 (1.927.863.654)
VI | Tai san dai han khic
8.424.041.613 8.859.411.914 (435.370.301)
Téng cong tai sin
962.239.870.746 | 972.750.825.819 | (10.510.955.073)
C | No phai tra
534.925.021.740 | 564.222.377.815 | (29.297.356.075)
1 | Nongin han
111.184.526.887 | 123.524.801.030 | (12.340.274.143)
II | No dai han
423.740.494.853 | 440.697.576.785 | (16.957.081.932)
D | Vén chii sé hiru :
} 427.314.849.006 | 408.528.448.004 18.786.401.002
I | Vén cht so hiu
, 427.314.849.006 | 408.528.448.004 18.786.401.002
1 | Von gép cuachisé hiru | 318.824.708.995 | 318.824.708.995
2 | Von khéc cua chi s¢ hitu
‘ 56.131.362.723 25.591.322.099 30.540.040.624
3 | Quy déu tu phét wién
18.187.863.895 33.145.171.390 | (14.957.307.495)
4 |Loi nhqéin sau thué chua
phén phéi 34.170.913.393 30.967.245.520 3.203.667.873
Tﬁng cong ngufm von
962.239.870.746 | 972.750.825.819 | (10.510.955.073)
b. Bd chi sé danh gia strc khée tai chinh ciia Cong ty.
STT Chi tiéu 01/01/2021 | 31/12/2021
I. Co cAu tai sin
1 | Tai san dai han/Téng Tai san 0,95 0,94
2 | Tai san ngén han/Téng tai san 0,05 0,06
II. Co' cAu ngudn von
1 | No phai tra/Vén CSH 1,38 1,25




2 | No phai tra/Téng ngudn vbn 0,58 0,26
3 | Ngudn von CSH/Téng ngudn vén 4% Ut
III. Kha nang thanh todn.
| | Xha nang thanh toén téng quét 1.72 1,80
(Tong TS/Tong no phai tra)
5 Kha nang thanh todn hién hanh 0,43 0,52
(TSNH/No NH)
3 Kha nang thanh toan nhanh 0,14 0,19
(TSNH-HTK/Ng NH)
4 Kha nang thanh toédn n¢ dai han 197 2,02
(Gia tri con lai cua TSCD/Ng dai han)
5 Kha nang thanh todn 141 vay 3.75 3,43
(Loi nhuén trude thue va 1i vay/lai vay)
IV. Hiéu qua.
¢ | T suét sinh loi cua tong tai san - ROA 5,33% 5,40%
(LNST/Tong TS) :
) Ty suét lQ‘i{ nhuan vén chi so hitu - ROE 12,70% 12,16%
(LNST/Vén CSH)
3 Ty suit sinh loi doanh thu thuan - ROS 10,36% 10,17%
(LNST/Doanh thu thuan)
4 EPS - TS’, surfntw loi ’nhu,ﬁn trén cd phiéu 1.627,31 1.629,34
(LNST/Tong cd6 phiéu)
BV - Gi4 trj s6 sach
5 | (Téng Tai sin—TSCP vé hinh—Téng no)/ | 12794 13.387
Tong s6 c6 phi€u luu hanh

Nhan xét: Theo sb liéu tinh toan bo chi s dénh gid sttc khoe tai chinh ctia
Céng ty thi ching toi thiy céc chi s6 tai chinh ciia nam 2021 phan 16n déu t6t hon
s0 v6i nim 2020. Nhom chi sé thanh todn cai thién dang ké. Tuy nhién nhom chi
sb Hiéu qua c6 2 chi sb 1a ty sudt loi nhuin von chi sé hitu va ty suét loi nhuan
doanh thu thuan bi giam

-Ty suét loi nhuén vén chi s hiru (ROE) giam tir 12,7% xué)ng con 12,16%,
Nghia la cu 100 déng doanh thu lgi nhuén thu duoc nam 2021 giam 0,54 déng SO
vo1 nam 2020.

- Ty suét loi nhuan doanh thu thuidn (ROS) giam tir 10,36% xudng con
10,17%, nghia 14 ctr 100 ddng doanh thu loi nhuén thu dwoc giam 0,19 déng so vé6i
nam 2020

Piéu d6 cho thiy rang chi phi SXKD nim 2021 ting hon nhiéu so véi nim 2020
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c. Tinh hinh cidc khodn cong ng

* Céc khoan phai thu:

01/01/2021 31/12/2021 Chénh Iéch
Phai thu cia khach hang 10.850.152.563 | 12.688.513.477 1.838.360.914
Phai thu khéc 670.924.959 1.623.947.359 953.022.400
No phai thu 2.865.322.367 2.884.607.151 19.284.784
Tf‘mg 14.386.399.889 | 17.197.067.987 2.810.668.098
Nhan xét:

- No phai thu cuéi ky ting 2.810.668.098 ddng, trong d6 chii yéu phai thu
ctia khach hang ting 1.838.360.914 d, cho théy trong ky s6 vén bi chiém dung cua
Cong ty ting 1én. D& nghi Cong ty ting cudng hon nita cong tic thu héi cong no,
diéu chinh céc quy dinh vé thanh toan d6i v6i cac khach hang 16n nham han ché tbi

da cong no phai thu, ting dong tién cho Céng ty.

* Céc khoan phai tra

31/12/2021

01/01/2021

Chénh léch

No ng:fm han

111.184.526.887

123.524.801.030

-12.340.274.143

I
| | Phéi trd ngudi ban ngén han 59.593.670.095 | 61.733.995.341 | -2.140.325.246
5 | Ngudi mua tra tién truée ngan han 1.860.773.438 |  2.307.315.516 -446.542.078
3 | Thué & céc khoan phai np Nha nuée | 4.680.815.722 619.284.694 |  4.061.531.028
4 | Phai tra ngudi lao dong 6.557.995.556 | 6.941.143.333 -383.147.771
5 | Chi phi phai tra ngén han 0
6 | Doanh thu chua thuc hién ngén han 0 0 0
7 | Phéi tra ngén han khéc 9.437.959.360 | 13.462.512.191 | -4.024.552.831
8 | Vay va no thué tai chinh ngén han 8.863.582.252 | 22.257.592.925 | -13.394.010.673
9 | Quy khen thuéng, phuc loi 19.630.060.358 | 15.758.479.258 |  3.871.581.100
11 | No dai han 423.740.494.853 | 440.697.576.785 | -16.957.081.932
1 | Phai tra dai han khéc 141.298.020.313 | 148.500.020.313 |  -7.202.000.000
2 | Vay va no thué tai chinh dai han 282.442.474.540 | 292.197.556.472 | -9.755.081.932

TONG NQ PHAI TRA

534.925.021.740

564.222.377.815

-29.297.356.075

- No phai tra cubi ky giam (-29.297.356.075 ddng) cho thy nd luc ciia Cong
ty trong viéc tra ng. Qua phan tich cho thiy, Cong ty da nd luc tra No ngén han rét
nhiéu (giam 12.340.274.143 &), No dai han giam 16.957.081.932 & cho thiy cong
ty d& dang nd luc cin dbi lai tai chinh, can d6i gitta ky han ctia tdi san va ky han
ctia ngudn no vay. Va diéu nay da gitp dong v6n luu dong dong ciia Cong ty dugce

cai thién hon so v61 nam 2020 (Nam

53.679.943.366 qd)

2020= -70,917,938,577d, Nam 2021: -

Tuy nhién dong vén luu dong thudn van 4m nhidu, vin khién Céng ty phai
thudng xuyén d4o ng ngén han (Vay ng méi tra no cfi) tao ra tinh trang cang thing
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tai chinh va kho khin trong kha ning thanh toan nhanh céc khoan ng ngan han.Do
vy d& nghi Cong ty tiép tuc can déi lai ngudn vén, nhanh chong thiét 14p lai trang
thai can bang tai chinh.
d. Cong tic diu tw XDCB
- Céc du én cong trinh chuyén tiép tir ndm 2020 sang: 19 cong trinh
- Céc du én cong trinh dAu tir méi ndm 2021: 67 cong trinh
BANG TONG HOP GIA TRI PTXDCB NAM 2021

STT Noi dung Gia tri DK Gia tri phat Gia tri hoan Dé dang CK
sinh thanh
Cac cong trinh
1 | chuyén tiép tr nim | 41.008.547.423 | 19.652.553.019 | 59.155.340.239 | 1.505.760.203
2020 sang
Céc cong trinh méi
2 | ddu tw, mua sim 79.574.964.492 | 42.000.040.926 | 37.574.923.566
2021 :
E Tong 41.008.547.423 | 99.227.517.511 | 101.155.381.165 | 39.080.683.769
BANG TONG HQP GIA TRI PTXDCB NAM 2020
STT Noi dung Gia tri DK Gia tri phat Gia tri hoan D& dang CK
sinh thanh
Céc cong trinh
1 | chuyén tiép tirnam | 21.138.146.743 | 33.271.130.522 | 28.283.710.371 | 26.125.566.894
2019 sang i
Céc cong trinh méi
2 |dau tu, mua sim 0| 60.299.729.122 | 45.416.748.593 | 14.882.980.529
2020
Tong 21.138.146.743 | 93.570.859.644 | 73.700.458.964 | 41.008.547.423

Nhéan xét: Nam 2021, gié tri PTXDCB phat sinh ting 5.656.657.867d so voi

nim 2020. Céc cong trinh du 4n ddu tw ndm 2021 déu la nhitng cong trinh dv 4n
quan trong, thiét yéu, phuc vu cho hoat dong SXKD ctia Céng ty. Sau khi hoan
thanh dua vao st dung da phét huy gia tri kinh té, x& hdi ddm bao muc tiéu cung
cép ddy du nudc sach sinh hoat cho nhan dan va nudc sach sén xuét cho cac co
quan, doanh nghiép.
e. Tai san c6 dinh hitu hinh
* Nguyén gia: .
- S6 du dau ky: 1.722.911.211.454 &
- Tang trong ky: 90.467.602.061 d, trong do:
+ Tang do mua sam méi TSCD:
+ Tang do dau tw XDCB hoan thanh:
- Giam trong ky : 2.853.209.411 d
+ Thanh ly, nhuong ban: 871.698.095 4
1.981.511.316d

10.084.558.977 d
80.383.043.084 d

+ Thao d& dudng dng:




- Sb du cubi ky: 1.810.525.604.104 dong

Trong d6 tai san hét khau hao van st dung: 276.333.035.169 dong

* (Gi4 tri hao mon iy ké

- Sb du dau ky: 853.256.701.863 d

- Tang trong ndm: 102.085.762.919 d

- Giam do thanh ly, thao do: 1.537.869.212d

- S8 du cubi ky: 953.804.595.570 d

* (G1a tri con lai

- Gié tri con lai dau ky: 869.654.509.591 d

- Gia trj con lai cubi ky: 856.721.008.534 d

f. Panh gi4 vé giao dich giita Cong ty v4i ngudi cé lién quan

Ngudi ¢6 lién quan thue hién giao dich véi Cong ty 1a ba Pham Thi Méan -
Chi tich HPQT Céng ty Cép nuéc Phiic Hung Hai Duong, 1a dai dién iy quyén
ctia Cong ty cip nudc Phuc Hung 14 t6 chic sé hitu 12% cb phan. Hién ba Man
dang gitt chirc thanh vién HDQT Céng ty c¢b phin KDNS Hai Duong

Hop dong gitta mua ban nudc qua ddng hd tong giita Cong ty cb phan KDNS
Hai Duong va Cong ty cap nuéc Phic Hung dd dugc DPHDCD nam 2018 chép
thuan.

Cac giao dich phat sinh trong ndm 2021 nhu sau:

Mua hang: 13.221.469.200 d tang 1.600.503.600 d so v6i nam 2020

Phai tra ngudi ban: 1.961.623.540 dong ting 1.012.375.180 d so véi nam 2020

3. Gidm sat viée thuc hién Noi quy, quy ché va ddm bio ché d§, quyen loi clia
nguoilao dong.

Cong ty da xay dyng duoc hé théng céc quy ché quan 1y ndi bo: Quy ché to

chue va quan 1y, Quy ché t chire can bd, Quy ché khodn tién hrcmg va cac chi phi

s 5 y wla N TR e s
Kinac, k{uy ché thi dua khen UJ.U.ULLB, Thoa u6e lao deng tap Lh\.«, N1 gquy laoc

dong....Trong ndm qua Céng ty da tudn thu ding va nghiém chinh cac quy dinh
trong Quy ché quan Iy ndi bd va cac quy dinh khéc ciia phap luét.

Cac ché do quyén loi cia ngudi lao dong trong Cong ty dugc thyc hién diing
Luét lao dong; viéc chi tra luong hang thang thuc hién dtng thoi gian quy dinh, cac
ché @6 thi dua khen thudng cling nhu cac khoan phic lgi dugc thuc hién dﬁy du,
thu nhdp cua nguoi lao dong duge ddm bao dn dinh va cao hon ké hoach.

~ IV. HOAT DONG GIAM SAT CUA BKS POI VOI HPQT, BAN TONG GIAM

POC VA CO bONG.

1. Pbi véi HDQT

HPQT di nghiém tuc trién khai thuc hién céc ndi dung da dugc DPHDCD
thong qua ngay 25/6/2021. HDQT di t6 chirc 06 cudc hop, ban hanh 06 Nghi quyét
va cac quyét dinh, vin ban phé duyét. Cac cudc hop va hoat dong cia HPQT dugc
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t6 chirc va tién hanh ding Piéu 1é t6 chirc va hoat déng cua Cong ty va phap ludt
hién hanh, duoc su théng nhét cao cta cac thanh vién.

2. P6i véi Ban Téng giam doc

Ban Téng gi4m déc d trién khai dé cac Nghi quyét cia HDQT, tuén thu theo
cac quy dinh cta phap ludt, chi dao quyét liét chi tiét, cu thé kip thoi, c6 danh gié,
kiém so4t viée thuc hién tai tit ca cac don vi. Chu dong lap ké hoach quan 1y, diéu
hanh, st dung von, tai san, lao dong, phan cong nhiém vy trong Ban Téng Gidm
dbc & didu hanh SXKD; thyc hién ddy da nghia vu dbi véi Nha nude va ché do
chinh sach cho nguoi lao dong.

3. Pi v6i cac nha dau tw, cb dong

Giita hai k¥ dai hoi ddng ¢ dong thuong nién 2021-2022, Ban kiém soat
khong nhan dugc don thu yéu ciu hay khiéu nai cta cb dong hay c6 dong 16n theo
quy dinh ctia phap ludt va diéu 1& Cong ty.

4. Sw phéi hop hoat dong giira BKS dbi v6i hoat dong ctia HDQT, Ban Tong
gidam d6c va ngudi didu hanh khéc ciia cong ty va cdc don vi truc thude

Ban kiém soat lu6n ludn phéi hop chit ché voi HDQT, Ban Téng gidm déc
va céc nguoi didu hanh khac trong cic hoat dong ctia Ban. S&n sang tiép nhan théng
tin kiém tra xem xét khi c6 yéu cau ciia HDQT, ctia Ban Téng giam dbc va cac cd
dong.

- HDQT, Téng gidm dbc da cung cip ddy di thong tin vé cdc Nghi quyét,
quyét dinh cho BKS, tao diéu kién cho BKS trong viéc thu thap céc thong tin, tai liéu
lién quan dén hoat dong SXKD cua Cong ty, gitip BKS hoan thanh t6t nhiém vu
duoc giao.

VI. HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2017-2022

Pai hoi ¢b dong 1an nay 1a Dai hoi két thic 5 nim nhiém ky 1an thi nhét cia
Hoi ddng quan tri, Ban kiém so4t Cong ty. Trong nhiém ky ctia minh Ban kiém soat
da thuc hién tot vai tro giam sat cua minh, dé dam bao Cong ty hoat dong theo ding
Luat Doanh nghiép, Diéu 1& Cong ty ciing nhu cac Nghi quyét ctia Pai hoi dong cb
dong hang ndm va mang lai hiéu qua trong hoat dong san xut kinh doanh , quyén
loi ctia cAc ¢d dong ciia Cong ty

Ban kiém soét xin béo cdo tong quat két qua hoat déng Cong ty trong nhiém
ky 2017-2022, thé hién qua cac chi tiéu cu thé nhu sau:

TONG HQP KET QUA s{m XUAT KINH DOANH
NHIEM KY 2017-2022

9 thang
STT Chi tiéu bVvT Nim Nim Niam Nim Nim 2021
2017 2018 2019 2020 G
San luong nudc 1.000
1 may thuong phim P 31.599 45.669 50.440 54.141 56.600
Ty 1é thét thoat 5
2 binh quén % 12 11 10,9 10,5 10,3
3 | Téng doanh thu Tr.dong | 307.818 | 430.075 | 473.516 | 500.942 521.918
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4 | Tongsdlaodéng | Nguoi 930 920 926 919 919
5 | uraiep Balh 1.000d | 7.526 7.8 798|  8.400 8.710
quan/nguoi/thing !
e :
6 flfgchgan saichnhd | 10004 | 21448 | 40125 | 55354| 61071  61.960
7 | Loi nhuén sau thué | Tr.déng | 23.558 | 43.796 48289 | 51.882 51.947
g T}i 1€ tra co tuc du o 5 6.8 73 7.4 77
kién

Trong qua trinh hoat dong san xuét kinh doanh nhiém ky dau tién (2017-2022)
duéi du 1anh dao chi dao quyét liét cia HPQT, Ban Tdng Gidm dbc céc chi tiéu
SXKD hang nim déu ting trudng 6n dinh, nim sau cao hon nam trude, doi song
nguoi lao dong ngay cang cai thién. hoan thanh vuot muc ké hoach.

Qua 5 nim hoat dong, Ban kiém so4t nhiém ky thi nhét ctia Cong ty cd phéan
kinh doanh nudc sach Hai Duong dugc su tin nhiém ctiia Quy vi cd déng su phdi hop
h3 tro tao diéu kién cia Hoi ddng quan tri va Ban tong gidm dbc, Ban kiém soat
nhiém ky 2017-2022 d3 hoan thanh nhiém vu ctia minh.

VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022

- Kiém tra gidm sat viéc td chirc cong tac ké toan thong k&, 1ap bao céo tai
chinh ctia Cong ty, viéc tuan thi va thuc hién cac quy dinh phdp luét li€n quan dén
cong tac tai chinh, ké toan, théng ké;

- Tham dinh BCTC hang quy, ban nién va ca nam 2022;

- Tham gia cong téc chuan bi t6 chitc PHDCD thuong nién ndm 2022;

- Kiém tra, giam sat cac thii tuc trinh tu cong tac t6 chirc Pai hdi ddng cb dong
thuong nién d4m bao tuan thii ding theo quy dinh phép luat va Diéu 1é Cong ty;

- Xay dung bdo cao quan tri 6 thang, ca ndm va bo cao thudng nién trinh PHDCD;

- P& xuét Iura chon Pon vi kiém toan ddc 1ap cho bio céo tai chinh ndm 2022;

- Kiém tra, gidm sat viéc tun thu phép luat, thuc thi Nghi quyét ciia Dai hoi
ddng cb dong, cac Nghi quyét, quyét dinh ctia Hoi ddng quén tri, Ban Téng Giam
déc va cac quy ché, quy dinh quan 1y néi bo cua Cong ty;

- Thuc hién Cac chuong trinh soat xét khac.

VIL PE XUAT, KIEN NGHI

1. Dé nghi HPQT, Ban Téng Giam dbc tiép tuc trién khai quyét liét cong tac
thu hdi céng no, dic biét 1a nhitng khoéan cdng ng phai thu khé doi; cap nhat hoan
thién céc tai liéu, hd so cong no v6i mdi ddi twong khach hang; thuc hién trich 1ap
du phong cac khoan cdng ng phai thu khé doi day du theo quy dinh hién hanh.

2. Tiép tuc ra soat hoan thién céc quy ché quan 1y ndi bo cua Cong ty cho
phtt hop véi cac quy dinh hién hanh dé hoan thi¢n hé théng quan tri néi bd cua
Cong ty. Tham khéao y kién ctia Ban kiém so4t tru6e khi ban hanh cac quy ché quan
1y n6i bo ciia Cong ty.
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Trén day 12 bdo céo ciia Ban Kiém soat Cong ty ¢ phan Kinh doanh nuéc
sach Hai Duong hoat dong san xuét kinh doanh ctia Céng ty, hoat dong Hoi dong
quan tri, Téng Giam dbc va béo cao tu danh gia két qua hoat dong ciia Ban kiém
so4t va céc thanh vién Ban kiém soét nam 2021.

Tréan trong kinh trinh PHDCP thudng nién ndm 2022 théng qua.

Noi nhin: TM. BAN KIEM SOAT
- Tai lieu PHDCD; o> ””“TRTJ‘QNG BAN
- HPQT; Ban TGP; /',Z/W;:,\‘{ \
- Ban KS; COPHAN AQ!
-Luu VT. il M KIN 1E]C‘£ ”;;i
2\ NUGC s4 ;

:l“ran hi Thanh Ngan
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CONG TY CO PHAN - CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUGC SACH HAI DUONG Poc lap - Tw do - Hanh phuc

sé: W8] /TTr-HPQT Héi Duong, ngayPthdng 6 nim 2022

TO TRINH
Veé viée thong qua Quyet to4n tién Iwong, thi lao HPQT, BKS nim 2021
va ké hoach tién lwong, thi laoc HDQT, BKS niam 2022

Kinh giri : Pai hoi dong c6 dong thuong nién nam 2022

Cén cit Luét Doanh nghi€p s6 59/2020/QH14 ngay 17/6/2020;
Cin cit Diéu 18 t6 chiic va hoat dong cua Cong ty cb phan kinh doanh nudc

sach Hai Duong.

Cian cua Nghi quyét s6 1047/NQ-DHPCD Dai hoi ddng co dong thong qua
ngay 25/6/2021.

Céan cu Cong van s6 133 1/UBND-VP cua Uy ban nhén dén tinh Hai Duong
ngay 13/5/2022 ve viéc chép thuan quy tién luong, thu lao ké hoach nim 2022 cua
Cong ty ch phan Kinh doanh nuéc sach Hai Duong

Hoi dong quan tri trinh Pai hoi dong ¢d déng thong qua quyét toan tién
lwong, thu lao cua HDQT, BKS ndm 2021 va ké hoach tién luong, thu lao cua
HDQT, BKS nim 2022 nhu sau:

I. Quyét todn tién lwong, thi lao nim 2021.
1. Mirc lwong, thu [aa va tong quy lwong, thi lao ké hoach ciia HPQT,

BKS di dwoc Dai hoi dong co dong thong qua ngay 25/6/2021:

Mtc lwong Chi tich HDQT chuyén trach 29.500.000 Bong/thang
Mitc lwong Pho Chu tich HPQT chuyén trach 26.500.000 Pdng/théng
Mtc lwong Thanh vién HPQT chuyén trach 25.000.000 Béngfthang
Mic thu lao thanh vién HPQT khong chuyén trach 5.000.000 Dong/thang
Muc luong Truéng BKS 23.000.000 Bong/thang
Mtrc luong Kiém soét vién chuyén trich 16.000.000 Dong/thdng

Mite thi lao Kidm soat vién khong chuyén trach ~ 3.200.000 Dong/théng

2. Nguyén tic trd lwong:

- Chu tich HPQT, Ph6 Chu tich HPQT, Truéng ban kiém soat, Kiém soat
vién 1am viéc chuyén trach tai Cong ty duge trd luong chuyén trach, khong hudng
thu lao.

- Thanh vién HDQT kiém nhiém céc chirc danh lanh dao, quan ly diéu hanh
Céng ty (TGD, Pho TGD, Ké toan trudng) huéng luong chuyén trach dbi véi cac
chtrc danh quan 1y, 1inh dao d6 khéng hudng thém thu lao thanh vién HDPQT.

- Thanh vién HDQT, BKS khéng chuyén trach, khong kiém nhiém cac chirc
danh 1anh dao, quan ly thi dugc hudng thi lao thanh vién HPQT, thanh vién BKS



HPQT hudng luong chuyén trach gdm c6 02 ngudi: Chu tich HDQT, Pho
chu tich HPQT.

HPQT Hudng thi lao co: 01 nguoi.

BKS huéng luong chuyén trach gdm c6: 02 ngudi, Trudng BKS, 01 Thanh vién.

BKS hudng thu lao c6 01 nguoi.

Téng Quy tién luong, thu lao ké hoach theo mitc lwong va thu lao duogc Pai
hi ddng cb dong da thong qua 1a: 1.238.400.000 dong (Mot 1y, hai tram ba mudi
tam triéu, bon trim nghin dong).

3. Két qua hoat dgng san xudt kinh doanh nim 2021

r ; 0 >
TT Chi tiéu DVT Cihush | Thuehign | 2 HRen
thanh
{ |Sin luong mréc sach = 56.500.000 | 56.606.000 | 100,19%
doanh thu
2 | Téng doanh thu Tr.ddng 490.000 491.500 | 100,31%
Doanh thu trén bdo cdo Tr.dong 490.000 489.500
Hé tro covid Tr.dong - 2.000
Lao dong binh quan (khong ol 5
3| k& ngudi quan 1y didu hanh) Ngmaon 260 M, B 3
4 | Ning suét lao dong m3/ng/nim 59.788 61.595| 103%
5 | Nop ngén sach Tr.d 61.300 61.960 101%
6 | Loi nhuén sau thué Tr.d 51.940 51.947| 100%
7 | Bao toan va PT vdn Tr.d 408.528,4 | 4273148 105%

Cin c Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 hudng dan
thuc hién quy dinh vé thu lao, tién luong, tién thudng ddi véi cong ty cb phé.n von
gop chi phdi ctia nha nudce. Cong ty cb phan kinh doanh nuéc sach Hai Duong gitt
nguyén tién lwong, thu lao cia HDQT va BKS theo dung ké hoach dugc Pai hoi
dong c6 dong nam 2021 thong qua.

Téng Quy tién luong, thu lao thuc hién ndm 2021 cia HDQT, BKS la:
1.238.400.000 ddng (Mt t, hai trim ba muéi tdm triéu, bén trim nghin dong).

II. Mitc tién lwong, thi lao va quy tién lwong, thi lao ké hoach cia HPQT,
BKS nam 2022.
1. CAc chi tiéu ké hoach niim 2022.

STT Chi tiéu PVT K& hoach
1 | San lugng nudce sach m’ 58.300.000
2 | Téng doanh thu Triéu dong 517.800
3 | Lao dong binh quén Nguoi 945
4 | Thu nhép binh quin/ngudi/thang Triéu dong 8,723
5 | Ning suit lao dong m3/ng/nam 61.693
6 | Nop ngéan sach Triéu dong 63.300
7 | Loi nhuan sau thué Triéu dong 52.900
8 | Biotoan vaPT vén Tri¢u dong 427.314,8




2. Quf tién lwong, thi lao ké hoach niim 2022 cia HDQT, BKS.
Cian cr quy dinh tai Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016,
va tinh hinh thuc té SXKD, Hoi dong quén tri d& xuét xay dung muc tién luong,

thi lao ké hoach ctia HPQT, BKS nam 2022 cu thé nhu sau:

- Tong tien
T - ... | Mirclwong | Mircthitlao | S6
p | Chicdanh quinly | (iinoshing) | (ddng/thing) | thing | “pi st
T | Cht tich HDQT 32.000.000 12 | 384.000.000
2 [ Phé CT HDQT 28.500.000 12| 342.000.000
3 | Thanh vién HDQT (CTD | 25.000.000 0 =
4 [ Thanh vién HDQT
Mt 6.000.000 | 12 72.000.000
5 [ Trudng BKS (CTD) 24.500.000 12| 294.000.000
6 [ Thanh vien BKS (CT) | 16.000.000 12| 192.000.000
7 (Tg%l vién BKS (khong 3.200.000| 12 38.400.000
Tong cong : 1.314.400.000

Tong Quy tién lwong, thu lao ké hoach nim 2022 cua I—[E)QT BKS 1la:
1.314.400.000 dong (Moa‘ ty, ba tram muoi bén triéu, bén tram nghin dong.)

3. Quyét toan tién lwong, thu lao va quy tién lwong, thi lao thue hién.

Cubi nim, cin cir vio mic luong, thi lao va quy tién luong, thi lao ké
hoach tai khoan 2 muc II ; K&t qua thuc hién cac chi tiéu hoat ddng san xuat kinh
doanh nam 2021 tai khoan 1 muc II T& trinh ndy va quy dinh tai Thong tu sb
28/2016/TT-BLDTBXH ngay 01/9/2016 cia B lao dong thuong binh va xa hdi
quy dinh vé lao dong, tién lwong, tién thudng dbi v6i cong ty co cd phan vbn goép
chi phéi ctia nha nuée. PHDCD 1y quyén cho HDQT xem xét va quyét dinh quyét
to4n tién luong, thi lao cia HPQT, BKS nim 2022 va bdo cao PHDPCD thudng
nién nam 2023.

1-101 dong quan tri trinh Dai ho1 aong co dong xem x€

v SN B e of
thong qua./.

"EMJIQI PONG QUAN TRI

Noi nhan: :
",';Pﬂré CHU TICH

- Nhur trén;
- Luu: VT, Tai liéu Pai hcn

e

Nguyén Vin Phung



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUOC SACH HAI DUONG Poc 1ap — Tu do — Hanh phiic

sé: (8, /BC-HPQT Hai Duong, ngay (93 thing 6 ndm 2022

BAO CAO
Cong khai lgi ich lién quan ciéia ngudi ndi bd

Kinh giti: Dai hoi ddng ¢d dong thudng nién nam 2022

Can ot Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Cin ct Diéu 16 T6 chirc va hoat dong ctia Cong ty ¢d phan kinh doanh nude
sach Hai Duong da dugc Dai hoi dong c6 dong thong qua ngay 25/6/2021.

Qua tong béo cao cong khai cua ngudi ndi by cong ty, Ho6i dong quan tri
Cong ty cb phan kinh doanh nudée sach Hai Duong tong hop bao cao Dai h¢1 dong
¢ ddng vé cong khai lgi ich lién quan cia nguoi ndi b cu the nhu sau:

1. Danh siach ngudi noi by cong ty

J s b Ho va tén Chirc vu
1 | Vii Manh Diing Chu tich HDQT

2 | Pham Minh Cuong Thanh vién HDQT - Tong gidm doc
3 | Nguyén Van Phung Pho Chu tich HDQT — Phoé Tong giam doc
4 | Vi Van Nhin Thanh vién HPQT - Pho tong gidam doc
5 | Nguyén Thi Huong Thanh vién HDQT- Ké toan trudéng
6 | Pham Thi Méan Thanh vién HDQT
7 | Nguyén Thanh Son Thanh vién HDQT- Pho tong giam doc
8 | Tran Thi Thanh Ngan | Trudng Ban kiém soat
O | Nguyén Thi Thu Hang | Thanh vién Ban kiém soét

10 | Nguyén Thi Quynh Thanh vién Ban kiém soét

11 | Tran Hiru Pinh Thu ky cong ty — Nguoi quan tri ndi bd

2. Lgi ich ¢6 lién quan ciia ngudi ngi bo
2.1. Ong Vii Manh Diing — Chii tich HDQT
S& hiru ching kho4n cua cé nhan va nguoi c6 lién quan trong Cong ty:
S& hitu c4 nhan: 39.400 cb phiéu, chiém 0,124% von dieu 1€ thuc gop
S0 hitu dai dién cho UBND tinh Hai Duong: 9.564.742 ¢6 phiéu, chiém 30%
von diéu 1€ thuc gop.
S& hitu cua nguoi ¢6 lién quan:

3 A S6 CMND £ ~ | SO0co Ty 18
STT Ho va tén Moi quan hé phin (%)
1 | ViThiHa 141786513 Em géi 7.300 | 0,0229
2 | Nguyén Ba Quyét 141786366 Em ré 171.200 0,538

Céc khoan ng dbi véi Cong ty: Khéng co
Thu lao va loi ich khac nhan duge tir Cong ty: Hudng lwong Chu tich HDQT
Loi ich lién quan doi vdi Cong ty: Khong c6
2.2. Ong Pham Minh Cwong - Thanh vién HDQT- TGD
S6 hitu ching khodn cua c4 nhan va nguoi c6 lién quan trong Cong ty:
S& hitu c4 nhan: 117.403 ¢b phiéu, chiém 0,368% von diéu 1€ thuc gop
S¢ hitu dai dién cho UBND tinh Hai Duong: 2.789.716 c0 phi€u, chiém
8,75% von diéu 1€ thyc gbp
S hitu ctia nguoi ¢ lién quan:
S S6 CMND %k ~ | Soco Ty 1€
STT Ho va tén Moi quan hé phin %)

1 [Nguyén Thi Bich Lién | 141550662 Vo 8.100 0,025
1




Emtrai | 17.800] 0,056 |

| Pham Trung Kién [ 141361402 |
Cac khoan ng do6i vdi Cong ty: Khong co ; :
Thu lao va loi ich khac nhan dugc tir Cong ty: Hudng luong Tong giam doc.
Loi ich lién quan doi véi Cong ty: Khong co

2.3. Ong Nguyén Vin Phung - Phé Chii tich HDQT

S& hitu chimg khoan ciia ¢4 nhan va ngudi 6 lién quan trong Cong ty:

S& hitu ca nhan: 28.700 cb phiéu, chiém 0,09% von dieu 1€ thuc gop e
S¢ hitu dai dién cho UBND tinh Hai Duong: 2.789.716 cb phiéu, chiém
8,75% von dicu 1¢ thuc gop.

Sé& hitu cua nguodi co lién quan:

=

STT Ho va tén S6 CMND | Méi quan hé g?lg‘l‘l’ T 18 (%)
1 | Neuyén Thi Trdm Anh 142351170 Con gai 8.100 0,025
2 | Pham Vin Thao 142161062 Conré 3.300 gl

Céc khoan no d61 voi Cong ty: Khong co :
Thu lao va loi ich khac nhan dugc tir Cong ty: Luong Phé chi tich Hoi dong
quan tri. : s
Loi ich lién quan d6i véi Cong ty: Khong co

2.4. Ong Vii Vin Nhin - Thanh vién HDQT — PTGD thwong truc

S& hiru chtng khodn ctia ¢4 nhin va ngudi co lién quan trong Cong ty:

Sé hitu ca nhan: 29.200 c6 phiéu, chiém 0,092% von dicu 1€ thuc gop :

S¢ hitu dai dién cho UBND tinh Hai Duong: 2.789.716 c0 phicu, chiém
8,75% von diéu 1€ thuc gop.

S& hitu cua nguoi ¢o lién quan:

o S6 CMND Moi quan So ¢o Ty 1é

STT Ho va tén h% nhin ({,Y/o)-
1 | Vi Vin Lyc 141371768 Em trai 6.300 0,0198
2 | Vii Van Tuén 141635876 Em trai 2.000 0,0063
3 | ViiVinTa 141601792 Em trai 6.600 0,0207

Céc khoan ng doi vai Cong ty: Khong co

Thu lao va loi ich khac nhan dugc tir Cong ty: Luong P

thuong truc. :
Loi ich lién quan doi véi Cong ty: Khong co
2.5. Ba Neuyén Thi Huong - Thanh vién HDQT- K¢ toan truéng

S& hitu chitng khoan ctia ca nhan va nguoi c6 lién quan trong Cong ty:

S& hitu cd nhan: 24.325 ¢d phiéu, chiém 0,076% yon dicu 1€ thuc gép, |
S hitu dai dién cho UBND tinh Hai Duong: 0 ¢0 phiéu, chiém 0% von diéu
1€ thuc gbp
S& hiru cua nguoi co lién quan:

hé tdng giam dbc

STT|  Hovatén S0 CMND | 1155 quan hé ;S:.i;:: T 16 (%)
1 | Do Ngoc Phuong 141363678 Chong 6.300 0,020
> D6 Minh Phuons | 142575478 Con £ 5.100 0.016
3 | Nenyeo ThiBgne | 141355936 Chi g&i 6365 0.020

Céc khoan ng d6i voi Cong ty: Khong c6 ]
_ Thu lao va loi ich khdc nhan dugc tir Cong ty: Lurong K€ toan trudng va phu
cap Trudng phong Tai chinh ké toén.
Loi ich lién quan doi véi Cong ty; Khong co
2.6. Ba Pham Thi Man - Thanh vién EDQT /
. Chirc vu dang nam gifr tai céc t6 chirc khac: Chu tich HDQT — Céng ty ¢
phan cap nudc Phuc Hung Hai Duong
S& hitu ching khoan cia cd nhan va ngudi ¢ lién quan trong Cong ty:
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S& hitu ¢4 nhan: 0 ¢b phiéu, chiém 0% von diéu 1é thuc gop 5
S& hitu dai dién cho Coéng ty ¢0 phén cap nude Phuc Hung Hai Duong:
3.900.000 c6 phiéu, chiém 12,232% von di€u 1€ thuc 20p.

S& hitu cia ngudi ¢6 lién quan: 0 co phi€u, ch

_ S6 hitu ching khoén clia ca nhén tai cong ty khac: ong
phan cap nudc Phic Hung Hai Duong chiem 40% von diéu 1€; cd phan tai Cong ty
TNHH Ha Dtrec Trang chiém 95% von diéu I€.

Céc khoan no doi voi Cong ty: Khong cd
Thu lao va loi ich khac nhéan duoc tir Cong ty:

Loi ich khac lién quan d6i v6i Cong ty: Khong co.

—

b

2.7. Ong Nguyen Thanh Son — Thanh vien
S& hitu ching khoan ciia ¢4 nhan va ngudi c6 lién quan trong Cong ty:

S& hitu ca nhan: 30.100 c6

7

S& httu cua nguoi ¢ lién quan:

phiéu, chiém 0,09% vén diéu 1¢ thuc
S& hinu dai dién cho UBND tinh Hai Duong: 2.789.716 ¢6 p
8,75% von dieu 1€ thuc gop

iém 0% von dicu 1¢ thuc gop.
C6 phan tai Cong ty co

Thu lao Hoi dong quan tri.
ién HDQT - Phé tong gidm ddc

gop .z
hiéu, chiém

STT|  Hova tén S0 CMND | w16 quan hé 3‘1’1:3 T 18 (%)
Nguyén Thi Tuyét | 142360219 Em gai 7.065 0,022
Nhung

2 | Nguyén Vin Doan | 141241863 Anhré 36.900 0,116
3 | ViBalLlong 142265395 Emré 27.300 0,086

Céc khoan ng do1 voi Cong ty: Khong co

Thu lao va lgi ich khac nhén dwoc tir Céng ty: Luong

cOng ty. ;
Loi ich lién quan d61 voi Cong ty: Khong c6

2.8. Ba Tran Thi Thanh Ngan - Truéng BKS
So hitu ching kho4n cua ¢é nhan va nguoi c6 lién quan trong Cong ty:
So hitu ¢4 nhan: 11.851 ¢6 phiéy, chiém 0,037% von diéu 1€.
S hitu dai dién: 0 c6 phiéu, chiém 0% von diéu 1€ thuc gop |
S& hitu cla ngudi c6 lién quan: 0 cd phi€u, chiém 0% von diéu I¢ thuc gop
Céc khoan ng doi voi Cong ty: Khong co

Thu lao va loi ich khac nhan dugce tir Cong ty: Luong Trudn

Loi ich lién quan d6i véi Cong ty: Khong c6

2.9. Ba Nguyén Thi Thu Hing - Thanh vién BKS
S6 hitu chitng khoan cua ca nhan va nguoi c6 lién quan trong Cong ty:
S& hitu ¢4 nhan: 8.400 cb phiéu, chiém 0,026% von diéu 1é thuc gép
S& hitu dai dién: 0 ¢b phiéu, chiém 0% vbn diéu 1¢ thuc gbp
S& hiru cia nguoi cé lién quan:

2

Phé tdng gidm ddc

g Ban kiém soét

STT Ho v tén SoCMIND: | Mo 0. | 56 of philn 1;3;0';*
I | Nguyén Quoc Nghia | 141939518 | Anh trai 7.865 0,025
2 | Pham Thi Yén 142493161 | Chidau 8.200 0,02

Céc khoan ng dbi véi Cong ty: Khong cé
Thu lao va loi ich khac nhan duoc tir Cong ty: Luong thanh vién Ban kiém
soat chuyén trach.
Loi ich lién quan dbi v6i Cong ty: Khong co

2.10. Ba Nguyén Thi Quynh - Thanh vién BKS
Chire vu dang nim giit tai cc t6 chirc khéc:

Nhan vién : Phong Tai chinh ké toan CTCP cp nuwéc Xuan Hung

3




S& hitu ching khoén cua ca nhan va nguoi cd lién quan trong Cong ty:

S& hitu ca nhéan: 0 co phleu chlem 0% von diéu 18 thuc gép

S¢ hifu dai dién: 0 ¢b phiéu, chiém 0% von dzeu 1¢ thuc gop

S¢ hitu cia ngudi c6 lién quan: 0 cb phiéu, chiém 0% von diéu 16 thue gbp

Céc khoan no d6i v6i Cong ty: Khong c6
Thu lao va loi ich khac nhan dugc tir Cong ty: Thi lao Ban kiém soat

Loi ich lién quan dbi véi Cong ty: Khong c6 .
2.11. Ong Tran Hitu Pinh — Thw ky cong ty — Ngudi phu triach quin tri
cong ty
S¢ hitu chimg khodn ctia ca nhén va nguoi c6 lién quan trong Cong ty:
S& hitu cé nhan: 5.365 ¢d phiéu, chiém 0,00017% von diéu Ié.
S hitu dai dién: 0 ¢b phiéu, chiém 0% von diéu 18 thuc 20D
S& hiru cia ngudi co lién quan: 0 ¢ phlell chiém 0% vén diéu 1é thuc gop
Céac khoan no d6i véi Cong ty: Khong cd
Thu lao va loi ich khac nhén duoc tir Cong ty Luong Thu ky cong ty
Loi ich hen quan d6i véi Cong ty: Khong co
3. Hop dong hoac glao dich véi c6 dong noi bo:
- Hop ddng mua nudc sach v6i nha dau tu chién lugc 12 Cong ty co phan cép

nudc Phuc Hung Hai Du(mg,
- Hop dong ban nudc sach cho nha dau tu chién luge 1a Cong ty cb phan cip

nudc Xuan Hung.

. Céc hop dong chuyén t1ep trude khi cong ty chuyen d6i mb hinh sang cong
ty ¢ phan, gid ban budn nudc sach theo phuong an gia tiéu thu nudce sach duoc
UBND tinh Hai Duong phe duyet

Trén day la bao cao cong khai loi ich lién quan cta nguoi noi bo Cong ty cd
phan kinh doanh nudc sach Hai Duong bao céo trude Dai hoi dong cd dong thuong

nién nam 2022.
Tréan trong kinh trinh DPHDCD thudng nién thao luén théng qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; ) ’I’\‘PHQCHU TICH
- Lwu: VT, Tai liéu Pai héi. —F& N\

Nguyen Vian Phung




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUOC SACH HAI DUONG Poc lap — Ty do — Hanh phic

sé: 980 /rTr-BKs Hdi Dwong, ngay09thdng 6 ndm 2022

TO TRINH X
Thong qua tiéu chi va danh séch Iya chon don vi kiem todn doc 1ap
cdc bdo cdo tai chinh nim 2022

Kinh giri: Dai hoi ddng ¢b déng thudng nién nim 2022

Can cir Ludt Doanh nghi¢p s6 59/2020/QH14 ngay 17/6/2020;

Cin ¢t Diéu 18 td chirc va hoat dong cia Céng ty cb phén kinh doanh nuéc sach
Hai Duong théng qua ngay 25/6/2021;

Can cir Quy ché ndi bo vé quén tri cong ty dugc ban hanh kém theo Quyét dinh sé
1065/QD-HDPQT ngay 29/6/2021.

Cin ctt Quyét dinh sb 2141/QDb-BTC ngay 12/1 1/2021 ctia Bé tai chinh vé viéc
chap thuén cho doanh nghiép kiém toén va kiém toén vién hanh nghé kiém toan cho don
vi co loi ich cong chung nam 2022;

~ Ban kiém soét trinh Pai hi dong cb dong thong qua tiéu chi lua chon, danh séch aé
xudt lua chon cdc doanh nghiép kiém todn cc bao cdo tai chinh cia Cong ty nam 2022
nhu sau:
1. Tiéu chi lya chon don vi kiém toan:

- La don vi kiém toan doc lap thudc danh séch cdc doanh nghiép kiém toan cho don
vi ¢0 lgi ich cong chung ndm 2022 theo quyet dinh s 2141/QP-BTC ngay 12/11/2021
ciia Bo tai chinh va dugc UBCK nha nuéc chap thuén;

- C6 461 ngii kiém toan vién c6 trinh d6 cao va kinh nghiém, trung thuc, khach
quan, c6 uy tin, & cao dao dirc nghé nghiép;

- Khong c6 quan hé mua béan cd phiéu, tai san hoic gép von lién doanh v&i Cong ty
cd phén kinh doanh nugc sach Hai Duong;

- Dép g yéu céu cia Cong ty vé pham vi, tién d6 va chit luong kiém toén;

- Chi phi kiém toan hop 1y, phi hop véi ndi dung, pham vi va tién d6 kiém toén do
Cong ty yéu cau.

2. Danh séch @é xudt cde don vi kiém todn:

- Cong ty TNHH kiém ton va dinh gié Viét nam (VAE)

- Cong ty TNHH kiém to4n An Viét (ANVIET)

- Cong ty TNHH dich vu kiém toan va tu vin UHY (UHY).

3. Uy quyen cho Hpi dong quan tri lua chon va ky két hop déng dim béo theo dung quy
dinh cia phdp ludt.

Ban kiém soét trinh Pai hoi dong cb dong thong qua dé trién khai thuc hién.

Noi nhén: BAN KI}«‘:M SOAT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH NUOC SACH HAI DUONG Poc 1dp - Tu do - Hanh phic

Hai Dwong, ngay 30 thang 6 nam 2022

PINH HUONG PHAT TRIEN
CONG TY CO PHAN KINH DOANH NUOC SACH HAI DUONG
GIAIL DOAN 2022 - 2027

Nhiém ky 2017-2022 duéi sy diéu hanh cta Hoi dong quan tri, Téng giam
déc cong ty dong thoi voi sy hd tro nhi¢t tinh, chi dao cua UBND tinh, cac S¢, Ban
nganh, Dang uy cong ty, Cong ty cd phan kinh doanh nudc sach Hai Duong da dat
dugc mot so thanh qué kinh doanh nhét dinh, thuc hién tét nghia vu vdi Nha nudc
va khong ngung cai thién doi song vt chat cling nhu tinh than cho can bd cong
nhan vién, nd1 bo luén doan két thong nhét, khic phuc kho khan, hoan thién nhiém

vu duoc “130

Hai Ducmg xay dL_mg dinh huéng phat trién nhiém ky 2022-2027 nhu sau:

No6i1 dung xay dung chién luoc:

- Phan tich va danh gia thuc trang hoat dong cua Cong ty giai doan 2017-
2022 nhén dinh cac diém manh, diém yéu ctia Cong ty.

- Phén tich nhiing yéu t6 tic dong ctia moi truong bén ngoai, nhan dinh cac
rui ro, co hoi va thach thue.

- Xay dung chién luoc phat trién giai doan 2022-2027, dinh hudng dén nam
2035 va tam nhin dén nam 2050.

. ~ CHUONG L. GIOI THIEU CHUNG
CONG TY CO PHAN KINH DOANH NUOC SACH HAI DUONG

I. GIOI THIEU CHUNG:
1. Cac thong tin chung:
| Tén Codng ty.

- Tén tiéng Viét: CONG TY CO PHAN KINH DOANH NUGC SACH HAI DUONG.

- Tén tiéng Anh: HAI DUONG WATER JOINT STOCK COMPANY.

- Tén Tiéng Anh viét tit: HADUWACO.

1.2. Hinh thtc: Cong ty 1a Cong ty c6 phan ¢6 tu cach phap nhan phu hop voéi
phap luat hién hanh cua Viét Nam.

1.3. Tru so dang ky hoat dong:

- Pia chi: $6 10, dudng Hong Quang, phudng Quang Trung, thanh phd Hai
Duong, tinh Hai Duong.

- Dién thoai: (0320)3840380 — 3859104 - Fax: (0320)3859010

- Email: ctyenhd@vnn.vn - Website: hdwaco.com.vn

Viéc di doi tru so di noi khac (néu c0) s€ do Pai Hoi déng co dong quyét dinh.




1.4. Nguoi dai dién theo phdp luat ciia Cong ty la Chu tich Hoi dong quan trj
Cong ty.

1.5.Cong ty c6 thé thanh lap chi nhanh, vin phong dai dién hodc lién doanh dé
thuc hién cadc muc tiéu hoat dong cua Cong ty phu hop voi Nghi quyét cua Hoi
ddng quan tri va trong pham vi phap luét cho phép.

1.6. Thoi han hoat dong cua Cong ty dugc tinh to ngay Cong ty duoc cap
Gidy chung nhan ding ky doanh nghiép va 1a vo thoi han. Viéc chdm dat hoat
dong cua Cong ty thuc hiéntheo Didu 53 cua Diéu 1& Cong ty (stra d6i nam 2021).

1.7. Cong ty ton trong, tao diéu kién dé nguoi lao dong thanh lap va tham gia
hoat dong trong cac t6 chirc chinh tri xa hoi. T6 chire chinh tri - xa hoi trong Cong
ty hoat dong trong khudn khé Hién phap, phap luat va theo Piéu 1é cua td chirc d6
phu hop vai quy dinh ctia phap luat.

2. Nganh nghé kinh doanh:

2.1. Nganh nghé kinh doanh

2.1.1. Khai thac, xtr ly va cung cap nudc sach.

Chi tlet Khai thac, xtr Iy va kinh doanh nudc sach phuc vu sinh hoat, san Xuat
va cac nhu cau khéc,

2.1.2. Thoat nudc va xu ly nudce thai.

2.1.3. Xay dung cong trinh ky thuat dan dung khac

Chi tiét:

- Xay dung cac cong trinh cip thoat nudc do thi va nong thon.

- Xay dung cac cong trinh dén dung, cong nghiép va ha tang k¥ thuat.

2.14. Lap dit hé thong cap, thodt nude, 16 suoi va diéu hoa khong khi

Chi tiét: Lap dat hé thong dudng Ong cap, thot nudc trong nha hodc tai cac
cong trinh x4y dung khac, ké ca mo rong, thay ddi, bao dudng va stra chita

2.1.5. Hoat dong kién trac va tu van ky thuat ¢6 lién quan.

Chi tlet

- Th1et ké céc cong trinh cap thoat nudc do thi va nong thon.

- Tu van cdc cong trinh dan dung, cong nghiép va ha tang ky thuét.

- Thlet ké cac cong trinh dan dung, cong nghiép va ha tang k¥ thuat.

- Tu vén va chuyén giao cong nghé xu ly nudc.

2.1.6. Hoat dong chuyén mdn, khoa hoc va cong nghé khéc chua dugc phan vao
dau.

Chi tiét: Tu vén, chuyén giao cong nghé va cung cip cic ing dung Cong nghé
thong tin trong linh vuc cap thoat nudc.

2.1.7. San xuat do uong khong con, nude khodng

Chi tiét: San xuat nuoc ubng tinh khiét.

2.1.8. Ban bu6n dd udng.

Chi tiét: Kinh doanh nu6c ubng tinh khiét.

2.1.9. Van tai hang hoa bang duong bo.

Chi tiét: Van chuyen phé liéu, phé thai, rac thai, khong di kém hoat dong thu
gom hoic d6 phe liéu, phe phai, rac thai.

2.1.10. Lap dat may moc va thiét bi cong nghiép

42.1.11. Ban budn maéy moc, thiét bi va phu ting may khac.

Chi tiét:

- Kinh doanh san phé‘im gia cong co khi, may moc, vat tu, thiét bi nganh nudc.
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- Thuc hién lién két kinh doanh, 1am: nha phan phm dai di€n, dai ly cac san pham
vat tu, thiét bi, cong nghé lién quan dén hoat dong san xuét kinh doanh ctia Cong ty.

2.1.12. Hoat dong chuyén mon, khoa hoc va cong nghé.

Chi tiét: Lap du an dau tu c4c cong trinh cAp thoat nudc do thi va nong thon.

2.1.13. Hoat dong tu vin quan 1y.

Chi tiét: Tu van céac cong trinh cip thoat nudc do thi va nong thon.

2.1.14. San xuat khéc.

Chi tiét: San xuat mdy moc, vat tu, thiét bi nganh nudc, cdng nghé xu 1y nude

2.2. Muc tiéu hoat dong cua cong ty

2.2.1. Bdm béo an ninh nudc sach; San xuét va cung cap nudc an toan, tién
dén cip nudc an toan vai chat luong va dich vu hoan hao, théa man nhu cau ngay
cang cao cua khach hang, gop phin néng cao chat luong cudc song cong dong va
phat trién kinh té xa hoi cuia dia phuong.

2.2.2. M6 rong va phat trién hoat dong san xut kinh doanh dbi voi nhiing
linh vuc, nganh nghé Cong ty c6 loi thé dé ning cao hiéu qua hoat dong va gia tri
doanh nghiép.

2.2.3. Khong nging nang cao ndng luc va hiéu qua hoat dong ; Huy dong va
su dung von hiéu qua, huéng dén muyc tiéu loi nhuan, dam bao hai hoa loi ich cua
cd dong, nguoi lao déng va cong dong, Thuc hién tét céac nghia vu dbi voi Nha
nuac.

2.2.4. Xay dung Cong ty cb phan kinh doanh nudc sach Hai Duong tré thanh
don vi c6 trinh d§ quan ly tién tién, cong nghé hién dai, sém hdi nhap voi khu vuc va
thé gioi.

3. Pham vi kinh doanh va hoat dong cia Cong ty

3.1. Cong ty duoc phép lap ké hoach va tién hanh tat ca cac hoat dong kinh
doanh theo nganh nghé cia Cong ty dugc cong b trén cong thong tin ding ky
doanh nghiép qudc gia va Diéu 1é nay, phu hop véi quy dinh ciia phap luat hién
hanh va thuc hién cac bién phap thich hop dé dat duoc cac muc tiéu ciua Cong ty.

3.2. Cong ty co thé tién hanh hoat dong kinh doanh trong cic nganh nghé
khéc dugc phép luat cho phép va duoc Pai hoi ddng cb dong thong qua.

4. Qu4 trinh xiy dung va phat trién:

HADUWACO tién than la nha may nudc Hai Duong, dugc xdy dung tir ndm
1936 véi cong suit 1.000m’/ng.d, dugc md rong va nang cdng suit lén
6.000m*/ng.d vao nam 1963, dat cong suit 21.000m*/ng.d vao nam 1978, chu yéu
phuc vu cho nhan dan thanh phé Hai Duong.

Niam 1990, cting véi su chuyén d6i nén kinh té tir bao cp sang nén kinh té thi
truong co su quan ly cua Nha nudce, nha may nu¢e Hai Duong da chuyén sang md
hinh ty hach todn kinh doanh dé nang cao hiéu qua trong san Xuét.

Nim 1992, chuyén thanh Céng ty cip nudc Hai Hung theo Quyét dinh sé
1400/Qb-UB ngay 97/12/1993 cua UBND tinh Hai Duong

Nam 1997, déi tén thanh Cong ty cip nudc Hai Duong theo Quyét dinh sb
02/Qb-UB ngay 06/01/1997 cua UBND tinh Hai Duong.

Nam 1999, Céng ty tiép nhan quan ly va dua vao hoat dong Xi nghiép san xudt
nudc Phi Thai véi cong suat 1.000m*/ng.d, phuc vu nhan dan huyén Kim Thanh. Ti
thdng 10/2003, Cong ty tiép nhan va quan 1y cac du 4n cAp nudc cua thi trin Sao Do
(huyén Chi Linh), thi trin Gia Loc (huyén Gia Loc), thi trdn T¢ Ky (huyén Ta Ky),
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thi tré'iq Sat (huyén Binh Giang) va thi trin An Luu (huyén Kinh Mén) theo Quyét
dinh s6 268/Qb-UB ngay 12/03/2003 cua Thu tudéng Chinh phu, Quyét dinh sb
1224/QDP-UB, Quyét dinh s6 3012/2003/QD-UB ctia UBND tinh Hai Duong.

Ném 2005, thuc hién Q}l)/ét dinh s6 2803/QD-UBND ngay 12/07/2005 cua
UBND tinh vé& viéc chuyén doi DNNN - Cong ty cip nudc Hai Duong thanh Cong
ty TNHH mat thanh vién kinh doanh nuéc sach Hai Duong.

Nam 2006, Cong ty trién khai Du an xay dung HTCN thanh phé Hai Duong
cong suat 50.000m’*/ng.d va tuyén duong éng truyén dan cap cho cac khu cong
nghiép, khu dan cu trén dia ban thanh phd Hai Duong bang ngudn vén ORET (Ha
Lan) va vn d6i ing trong nude.

~ Nam 2009, trién khai Xdy dung HTCN tur ngudn von WB & thi tran 4 huyén:thi
trAn Gia Loc (huyén Gia Loc),thi tran Thanh Ha (huyén Thanh Ha), thi trdn Thanh
Mién (huyén Thanh Mién) va thi tran Minh Tan - Pht Tht (huyén Kinh Moén).

Xac dinh 16 hé thong cac cong trinh cap nudc la bo phan quan trong trong két
ciu ha té”mg x4 hdi néi chung, duge st dung nude sach va vé sinh moi truong la nhu
cAu céip thiét, 1a doi hoi birc bach trong bao vé stic khog, cai thién va nang cao chét
lugng cudc séng hang ngay clia méi nguoi dan.

Thuc hién nhiém vu UBND tinh giao cung cﬁp nudc sach cho nhan dan trén
dia ban toan tinh (khong phén biét cép nudc do thi va nong thon) nhdm thuc hién
thang loi Nghi quyét Pai hoi dang b tinh Hai Duong lan tha XVII dé ra va thuc
hién chuong trinh xay dung ndng thon méi. Cong ty da tich cuc tham muu cho tinh
phuong én cap nuéc theo chudi ving, ngudn nudc tir cdc nha may khai thac cac
song 16n co trir lugng va chét luong dam bao, day truyén cong nghé hién dai dé
thay thé cho cic tram cép nudc su dung ngudn nudc sdong nodi ddng da bi 6 nhiém
va ngufin nudc ngi‘lm da bi can kiét va xam thuc man, tao dong luc thuc déy cac
thanh phfm kinh té tham gia x@ hoi hoa phat trién dich vu cép nude chat luong va
hiéu qua kinh té nham dap Gng nhu cau st dung nudce sach cho sinh hoat va hoat
dong san xuat kinh doanh ctia nhan dan, gép phan phat trién kinh té xa hoi cua
tinh, cong ty ngay cang phat trién va phat trién bén viing.

Giai doan 2011-2016, dugc su quan tam cta Tinh ty, UBND tinh, Ban diéu
hanh Chuong trinh muc tiéu Quéc gia Nudc sach va VSMT nong thén va cac So
nganh, dia phuong, su no luc cd géng cua tap thé can bo cong nhéan vién, nguot lao
dong trong toan cong ty, Cong ty trién khai dau tu xdy dung nhiéu h¢ t]]él,lg cap
nuée sach cho cac xa nong thon trén dia ban toan tinh va dau tu cac tuyén ong
truyén tai chinh va cac cong trinh ngudn cap nude theo chudi ving khu vuc theo
ding Quy hoach téng thé phat trién mang ludi cap nudc sach tinh Hai Duong nam
2020, dinh huéng dén nam 2025 da duoc UBND tinh phé duyét. Pong thoi trien
khai thuc hién chuyén dbi doanh nghiép thanh Cong ty cd phan. o

Cong ty chinh thuc chuyén sang hoat dong theo md hinh Cong ty c6 phan ké
tir ngay 01/4/2017. , ..

Thuc hién dinh hudng chién lugc phat trién cong ty giai doan 2017-2022
duoc Pai hoi ddng cd dong thanh lap Cong ty ¢ phan kinh doanh nudc sach Hai
Duong phé duyét, dudi su 1anh dao toan dién cua Dang uy Cong ty, quyét dinh, chi
dao giam sat cua Hoi dé‘mg quan tri, Ban kiém soat, su chi dao diéu hanh ctia Ban
Téng Gidm dbc va nd lyc phan déu ciia tip thé CBNV- NLD toan cong ty da thanh
cac muc tiéu cua chién lugc da dé ra.
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Pén nay, tong cong smt khai thac, xi ly nudc toan Cong ty dat
225.000m3/ngdém, pham vi cap nudc duge md rong trén dia ban toan tinh dich vu
cip nudc cho cic d6 thi va hon 100 xa nong thén véi tong s trén 252.000 hd

khéch hang (chua ké cic ho sau ddng ho tong).

5. Thanh tyu:
Céc phan thuong ma cong ty da dat dugc:
- Huén chuong lao dong hang nhit nim 2010;
- Nhiéu Bang khen cua Thu tuéng Chinh phu va cac bd, nganh, UBND tinh;

6. H¢ thong to chirc hoat dong ciia cong ty:
Co céu t6 chiic qudn ly cua Cong ty bao gom:
- Dai héi déng cb dong.

Ho1 dong quan tri.

Ban kiém soat.

Téng Giam dbc.

Cac phong ban, Chi nhanh tryc thudc.

- Nguén nhan lyc:

Bing: Co céu lao dong cia HADUWACO

TT | Loailao dong S6 lugng | Ty 18 (%)
I | Phan logi theo trinh d§ 923 100
| Trén Pai hoc 19 2,06
2 | Pai hoc 367 39,76
3 Cao dfmg 109 29,70
4 | Trung cip 105 11,38
5 Cong nhan ky thuat, LDPT, trinh dd khac 323 34,99
II | Phin loai theo hop dong lao dong 923 100
l Khong thude dién ky HDLD 1 0,100
2 | Hop dong khéng xac dinh thoi han 922 94,90
3 Hop ddng xac dinh thoi han tir 1 dén 3 nam 46 5,00

Il | Phin loai theo gioi tinh 923 100
| Nam 550 60,00
2 | Nu 373 40,00

7. Vén diéq 1€, L('i phan

7.1. Vén diéu 1¢ cua Cong ty la 318.824.700.000 déng (Ba trdim mudi tam ty,
tam tram hal muot tu tri€u, bay tram nghin dong chan).

Tong s6 von diéu 1& dugc chia thanh 31.882.470 ¢ phan véi ménh gia 10.000
dong/co phan

Vén didu 1¢ duoc gbp bang dong Viét Nam (VND), ngoai t€ hodc bang hién
vat va dugc hach todn theo mot don vi thong nhat 4 Viét Nam dong (VND).

7.2. Cong ty c6 thé thay doi von diéu 1é khi duogc Pai hoi ddng cd dong thong
qua va phu hop voi cac quy dinh ctia phap luat.

7.3. Céc ¢b plmn ctia Cong ty vao ngay thong qua Piéu 18 té chirc va hoat
dong cua Cong ty co phan kinh doanh nuéc sach Hai Ducmg ngay 25/6/2021 bao
gom ¢ phan phé thong. Cac quym va nghia vu cua ¢4 dong nam gitr ting loai ch
phan duoc quy dinh tai Diéu 11, Diéu 12 Dieu IS to chuc va hoat dong.

7.4. Cong ty co thé phat hanh céc loai co phm uu dai khac sau khi co su chap
thuan ctia Dai hoi dong c6 déng va phi hop véi cac quy dinh ctua phap luat.
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7.5. CH phan phd thong phai duoc uu tién chao ban cho cac cd dong hién hitu
theo ty 1¢ tuong Ung voi ty I€ s¢ hiu co phan pho thong cua ho trong Cong ty, trx
truong hop Dai hoi ddng cb dong quyét dinh khac, s6 co phén ¢6 dong khong dang
ky mua hét sé do Ho1 dong quan tri cua Cong ty quyét dinh. Hoi dong quan tri c¢6
thé phan phdi s co phan d6 cho ¢6 dong va nguoi khac voi diéu kién khong thuén
loi hon so v6i nhiing didu kién da chao ban cho cdc c6 dong hién hitu trir trudng
hop Pai hoi dong c6 dong co chap thuan khac.

7.6. Cong ty c6 thé mua co ph’m do chinh Céng ty da phat hanh theo nhung
cach thie duoc quy dinh trong Diéu 1¢ nay va phap luat hién hanh.

7.7. Coéng ty co thé phat hanh céc loai ching khoan khac theo quy dinh cua
phap luat.

8. Von fheu [ ¢6 phan.

Vén diéu 1é duge gop bang dong Viét Nam (VND), ngoai té hoac bang hién
vat va dugc hach toan theo mot don vi théng nhat 1a Viét Nam dong (VND)

- Vén diéu 1é cua Cong ty la 318.824.700.000 déng (Ba tram muoi tam 1y,
tam tram hai muoi tw tri¢u, bay tram nghm dong chan).

- Pai hoi ddng cd dong quyet dinh viéc tang, giam von diéu 1¢ theo quy dinh cua
phép luat va Cong ty dang ky lai von diéu 1é v6i Co quan co tham quyen cap Bang ky .

- Khéng dugce st dung von diéu 1& dé chia co tac, phan phoi hodc phan tan tai
san cho cac cd dong dudi bat ky hinh thirc nao trir trudng hop Dai hoi dong cb
dong quyét dinh stra ddi biéu 1é Cong ty, thu hep quy md san xuat kinh doanh
hodc truong hop chia tai san cia Cong ty l<111 giai thé, pha san theo quy dinh cia
phap luat.

9. Cd phan
- Vén diéu 1é ciua Cong ty dugc chia thanh: 31.882. 470c6 phan.

- Ménh gia : 10.000 VND/cb phan.

- HADUWACOchi phat hanh mot loai co phan do 1a c6 phan pho thong.

- Cong ty co thé phat hanh céc loai c6 phan uu dai khac sau khi co su chap
thuan cua Dai ho1 ddng c6 dong va phit hop véi cac quy dinh cua phap luat.

- Ty 1€ s6 hitu Nha nudce : 20.723.606 co phan chiém : 65,00%
- C4c nha dau tu chién lugc: 5.400.000 I{co phan chnem 16,94%
-5 dong khac : 5.758.864 co6 phan chiém:18,36%

10. Tho4i von nha nudc:
Thuyc hién theo Quyét dinh s6 22/2021/QP- TTg ngay 02/7/2021 ctia Thu

Tudng Chinh pht vé tiéu chi “phén loai doang nghiép nha nuac , doanh nghiép co6
von nha nudce thue hién chuyén ddi so hitu, sap sép lai, thodi von giai doan 2021-
2025, Quyét dinh sb 360/2021/QP- TTg ngay 17/3/2021 cua Thu Tudng Chinh
phti va chi dao cia UBND tinh Hai Duong.

CHUONG II. PHAN TiCH THU'C TRANG HOAT PONG
CUA CONG TY CO PHAN KINH DOANH NUOC SACH HAI DUONG
(GIAT POAN 2017 —2022)

I. TINH HINH HOAT BONG SAN XUAT KINH DOANH GIAI POAN 2017-2022:
1. V@ hoat dong san xuat va kinh doanh nudc sach
San xuit va kinh doanh nudc sach 1a hoat dong kinh doanh chinh ctia Cong ty.
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Nam 2017 sau khi tr ién khai thanh cong cap nudc cho mot s6 khu vue nong
thon theo phuong an chp nudce theo chudi vung khoa hoc, hidu qua kinh té cao,
dam bao c6 tm nhin va huéng téi dich vu cap nude bén viing.

Giai doan tur 2017-2022, Cong ty dugc UBND tinh giao la don vi chu luc
trong phat trién dich vu cip nudc sach cho nhan dan trong tinh, tuy rat khé khin vé
tai chinh, nhung cong ty da tim kiém va huy dong cac ngudn von dé dau tu cac du
an cong trinh; dau tu xdy dung mdi, cai tao néng cong sudt cac nha may, céc
dudng Ong truyén tai theo phuong an cap nudc chudi ving,m¢é rong dia ban dich
vu va nang cao hi€u qua san xuat kinh doanh.

Pén thoi diém 31/12/2021, Cong ty quan ly van hanh 10 nha may san Xuat xur
ly nudce voi tong cong Sl.lclt 225 .000m*/ngd va 11 tram bom tang ap voi tong cong
suit 89. 000m3/ngd Chét luong nudc trén toan mang cap nudc sach dam bao dung
tiéu chuan quoc gia QCVNOI1-1:2018/BYT va dat theo quy chuan k¥ thuat dia
phuong vé chit luong nude an uéng QCHP 01:2021/HD ban hanh theo Quyét dinh
s0 27/2021/UBND - QD ngay 18/11/20 cia UBND tinh Hai Duong.

I.1. Quy mo cong suét va pham vi hoat dOng san xudt kinh doanh chinh

Bing quy mé cong sudt va pham vi hoat dong SXKD

Nim Tong cong suiit TK | Nudc san xuit | Nuéc doanh thu | S6 hy khich hang
(m*‘ﬁ’ng d) (triéu m*) (triéu m?) (hd)

2017 180.000 47,862 40,985 211.304

2018 185.000 53,726 45,669 220.888

2019 190.000 59,958 50,426 230.889

2020 200.000 64,174 54,141 240.454

2021 225.000 65,918 56,600 248.782

Quy mé cong sudt: ting hang nam, pham vi dich vu khéng nging dugc mo
rong, ty 1¢ that thoat giam.
1.2. Céc chi ti€u tai chinh:
Bing vé chi tiéu tai chinh giai doan 2017-2021
Don vi tinh: triéu dong

1 Nam 2017

i el Chi tiéu Nam 2018 Nam 2019 | Nam 2020 Niam 2021
I |Tong tai sin 1.017.341 1.013.603 994.841 972.750 962.239
2 (Vén chu so hiu 349.026 375.739 390.881 408.528 427.314
3 |No ngfm han 05.503 110.744 162.750 123.524 111.184
[ 4 |No dai han 572.812 527.119 441.209 440.697 423.740
2. Lao dong va tién lwong:
4.1. Tinh hinh lao dong:
Théang 4/2017 | Thang 12/2021
STT Loai lao don Pon vi SH . )
e o [ Tyie | 30 Tye
., uong luong
Téng lao dong Nguoi 930 919
I | Phan theo trinh d6
1 | Trén Pai hoc Nguoi 16 2% 35 4%
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2 | Pai hoc, cir nhan, cao dang | Ngudi 488 52% 481 |52%
3 | Trung cAp, CN K¥ thudt | Nguoi 426 | 46% | 403 |44%
IT | Phan theo gidi tinh

1 | Nam Nguoi 335 58% 514 56%
2 | Nit _ Nguoi 395 42% | 405 |44%
III | Phén theo dd tuoi

1 | Tu 18 dén 35 Nguoi 205 24% 256 | 28%
2 | Trén 35 dén 50 Nguoi 515 55% | 506 |55%
3 | Trén 50 Nguoi 190 | 20% 157 [ 17%

Tinh hinh Lao dng: cua Cong ty ¢o chét’luqng kha cao da qua dao tao, day la
lyc Iwong sén xuat tryc ti€p. Lao dong gian tiep thudc khdi vin phong déu c6 trinh
d6 Dai hoc, cao dang tré 1én.Cong ty luén tra trong cong tac dao tao dé nang cao
trinh dd chuyén mon, trinh do tay nghé, nang luc, so truong, stc khoe va tuoi tac
cua nguoi lao dong, Cong ty tién hanh t6 chic dao tao bdi dudng bang nhiéu
phuong phap khéac nhau: dao tao tai chd, dao tao ky thuat trong pham vi trach
nhiém va nhiém vu cta nguoi lao dong nham nang cao trinh dd chuyén mon, tay
nghé cho nguoi lao dong. Khuyén khich ngudi lao dong st dung thoi gian rdi dé
trao ddi kién thirc. Bén canh dé d6i ngii can bd quan tri dugc trang bi kién thtrc
kinh doanh hién dai, tao dién kién cho céc can bo 1am chi duge cac yéu to bén
ngoai thi truong, han ché lang phi gay ton that do khong hiéu biét gay ra.

Canh d6, trinh d6 van hoa, nghiép vu chuyén mon 1y luén chinh tri cia can bg
nhan vién trong Cong ty khong dong déu. Tuy nhién, trong thoi gian t6i dé bat kip
cung v6i su phat trién cia dat nude, ciia nén kinh té cling nhu su phat trién cua
nganh thi Cong ty can tra trong, quan tam dén viéc nang cao trinh d¢ tay nghé,
chuyén mon, nhan thic cho céan bd nhan vién.

Bing: Thu nhip ciia ngwoi lao djng giai doan 2017-2021

TT Chi tidu 9thing | o010 | 2019 | 2020 | 2021
2017
1 | Téng sb lao dong (nguoi) 930 920 927 919 919
2 Thu nhép binh quéan
N ahiariaudi/thing 8.14 7.800 7.980 8.400 8.710

Thu nhdp binh qudn: thu nhap binh quan dau nguoi ting. Nam 2018 thu nhap
binh quan 7.800.000 ddng ngudi/thang thi dén nam 2021 la 8.700.000 dong
nguoi/thing. Thu nhép cua cdn bo cong nhan vién trong Cong ty ngay cang duoc
nang cao, diéu nay hop vai quy luét phat trién, sé& tao dong luc cho ngudi lao dong
lam viéc ngay cang hiéu qua hon. )

II. PANH GIA CHUNG VE TINH HINH HOAT PONG CUA CONG TY GIAI POAN
2017-2021:

Véi thuong hiéu, uy tin, vi thé cua Cong ty da duoc khang dinh qua nhiéu
niam hoat dong, giai doan 2017-2022, Cong ty tiép tuc la don vi tién phong chu dao
trong phat trién dich vu cdp nuéc trén dia ban tinh Hai Duong va trong nganh cap
nudc Viét Nam:

- Quy mo cong suét tang pham vi dich vu khong ngung dugc mo rong, hoat
dong san xuat kinh doanh hiéu qua, ty suét loi nhuan tang dan so v4i mit bang
chung cta toan nganh.
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- Tai chinh 6n dinh trong khi phai trién khai thuc hién dau tu nhiéu du an
cong trinh cho phat trién dich vu cap nudc, tai san duoc tich iy, thi truong dugc
m6 rong nhu cau st dung nudce sach ngay cang cao da tao dung dugc tién dé cho
cong ty phat tllen bén viing.

- T6 chtic on dinh véi ddi ngli nhin vién gin bo V01 cong ty.

Tuy nhién bén canh nhiing két qua dat dugc vem con nhiing bat cap han ché
can phai duoc khac phuc de nang cao hi€u qua san xuét kinh doanh.

Thir nhét: Pham vi cap nudc mo rong, nhu cau st dung nudc cho sinh hoat va
hoat dong san xuat kinh doanh cua khach hang tang tuy cong suat cua cac nha may
nuUc dau nguon da duoc dau tu cai tao nang cong suat mot 50 tuyen duong ong
truyen tai da duoc dau tu nhung con mot so tuyén chua duoc dau tu do vudng mac
vé mat bano thi cong, do vay mét sb khu vuc ving siu, ving xa van chua dap ing
da nhu cau tiéu thu.

Tha hai: T6 chirc bo may can to chure, sip xép lai theo hudng tinh gon dé phat
huy hét hiéu qua nylon nhan lyc hién co.

Thir ba: Ap luc v& tra cd tirc cho cac co dong khi hoat dong theo m6 hinh
cong ty co plmn rat 16n, trong khi do can dau tu von dé duy tri 6n dinh san Xudt,
mo rong phat trién dan dén kho khan vé tai chinh.

CHUONG 1. PHAN TiCH QAC )’EU TO‘ TAC QONG Cf‘IA NOI TAI
CUA CONG TY VA MOI TRUONG BEN NGOAI

L. PHAN TiCH CAC YEU TO NQI TAI CUA CONG TY.

Tir ddnh gid thuc trang hoat dong san xuat kinh doanh ctia cong ty giai doan
2017-2022 14 co s& dé phan tich chi ra cac dlem manh dé phat huy, cic diém yéu
dé khic phuc dé xay dung chién lugc phét trién clia cong ty giai doan 2022-2027,
dinh hudéng dén nim 2030 va tdm nhin dén nim 2050.

Nhiing diém manh yéu cia cong ty.

PIEM YEU (W)

- Chua phat huy hét hiéu qua nguén nhén
luc hién co.

- Gial doan hién tai Cong ty dang trong
qua trinh dau tu phat trién mo rong
pham vi dich vu cap nudc nén can
nhiéu vén;

-Ngudn vén cin cho dau tu 14 rat 16n

DPIEM MANH (S)

- Kinh doanh mit hang thiét yéu da xay
dung duoc uy tin thuong hicu.

- Pham vi dich vu cép nudc ngay cang duoc
mo rong .

- Ban lanh dao Coéng ty c6 nghié¢p vu ving
chic, thich img nhanh nhay v6i céc sy thay
doi cua yéu td chinh tri, thi truong tadc dong

dén SXKD;

- Nguén nhan luc duoc dao tao bai ban, co
trinh d6 chuyén mén, gén bé véi cong ty

- Cong ty di aung dung cac tién bd cua
KHCN xdy dung dugc Hé théng qudn tri
doanh nghiép tién tién, nang cao chat luong
dich vu, tiét giam chi phi, nang cao hi¢u qua
san xuit kinh doanh dong thoi giup d& duogc
nhiéu don vi cung nganh trong toan quoc

- Cong ty hoat dong trong linh vuc dich vu
cong ich, gia nudc sach do nha nudc quan
ly theo quy dinh cua cua phap luat. Tuy
nhién, do gia tri tai san I6n, mirc gia khong
dii bu dép chi phi san xuét thuc té. Néu
tinh du cac yéu t6 chi phi ctia gia thanh thi
gia tiéu thu nuoc sach s€ tang dot bién lam
anh hudng 16n dén phat trién san xuit va
an sinh xa hdi cua nhan dan. Day la mdt
diém yéu cta Cong ty khi hoat dong theo
mo hinh Cong ty c6 phan, nhung lai 14 |




doanh nghi¢p nha nudc phai ty hach toan
thu chi, 1i 1.

- Ty trong cAp nudc nong thon 1ém, chi phi
dAu tu cao, san luong tiéu thy thap, doanh
thu khong da bu dép chi phi.

- Gia nude sach do UBND tinh quyét
dinh do vay khi tang céc chi phi dau vao
nhung gia nudc cong ty khong duoc diéu
chinh kip thoi dé du bu dip chi phi.

IL. PHAN TICH CAC YEU TO ANH HUONG CUA MOI TRUONG BEN NGOAL
1.Méi truong bén ngoai :

~ Sau 5 nam thye hién Chién luge phat trién kinh té - xa hi 2015 - 2020, kinh
té vi mo dz’in}én djnh,'tich luy nhiéu kinh nghiém trong lanh dao, chi dao va diéu
hanh phat trién kinh t€ - xa hoi, niém tin ctiia cong dong doanh nghiép. Tuy nhién,
nhimg khé khan, han ché noi tai ctiia nén kinh té da anh hudng khong nho téi phat
trién kinh té, xa hoi va bao vé moéi truong. Anh hudng tir bén ngoai gia tang, canh
tranh ngay cang gay git, trong khi do mo cua nén kinh té cao, stc chong chiu con
han ché; tac dong cua bién d6i khi hau ngay cang manh, cac loai dich bénh xay
ra, dac biét la dai dich Covid-19, anh huong rat nghiém trong dén tinh hinh phat
trién kinh té - xd hoi, doi song nhan dan va kha nang hoan thanh muyc tiéu ké
hoach 5 nam.
Trong bdi canh d6, nhd sur vao cude quyét liét ctia ca hé thong chinh trj va su chung
strc, dong long, nd luc vuot bac, quyét ligt, kip thoi cua toan Dang, toan dan, toan
quan va cong ddng doanh nghiép, nhat la trong ndm 2020 vua tap trung phong,
chbng dich bénh, vira duy tri, phuc hdi va phat trién kinh té - xa hoi, chung ta da
thuc hién dfﬁng bd, hiéu quéa cac muc tiéu, nhiém vu, giai phap da dé ra[1], vuot qua
kho khan, thach thirc va dat duoc nhiéu thanh tuu rat quan trong, kha toan dién, tao
nhiéu ddu dn noi bt.

Téc dd tang tong san pham trong nude (GDP) giai doan 2016 - 2019 dat kha
cao, & mic binh quan 6,8%/nam. Mic du tircdc nam 2019-2021 kinh té chiu anh
huéng nang né cia dai dich Covid-19, thién tai, bao lut nghiém trong & mién
Trung nhung tbc dd ting truong binh quan 5 nam 2017 - 2021 dat khoang
6%/nim va thudc nhom cac nudc ting truong cao nhit khu vuc, thé gi¢i. Trong
d6, khu vuc cong nghiép, xdy dung va dich vu tiép tuc gitr vai tro dan dat, dong
gop chu yéu vido muc tang trudng chung. Tbc do ting binh quén giai doan 2017 -
2021 cta khu vuc cdng nghiép va xdy dung udc dat 7.45% va cua khu vuc dich vu
dat 6,2%; ti trong khu vuc cong nghiép va dich vu (bao gém xay dung) theo gid
san xuét trong GDP ting tir mirc 82,6% ndm 2015 1én 84,8% nam 2020. Quy md
GDP tiép tuc dugc md rong, dén nam 2020 udc dat271,2 ti USD,
ting khoang 1,4 1an so véi nam 2015; GDP binh quéan dau nguoi nam 2020
dat 2.779 USD, géap khoang 1,3 1an so voi nim 2015. Cac can d6i 16n ctia nén kinh
té vé tich luy - tiéu dung, tiét kiém - dau tu, nang lugng, luong thyc, lao dong -
viéc lam,... tiép tuc duoc bao dam, gép phan cling ¢b viing chac nén tang kinh té
vi md. Ti 1é tich lu¥ tai san so voi GDP theo gia hién hanh nam 2020 khoang
26,7%. Gia ca cac mat hang dién bién tuong dbi on dinh. Lam phat co ban binh
quan dugc kiém sodt tot qua cac nam, gilt mirc tuong doi 6n dinh, binh quan giai
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doan 2016 - 2020 dat 1,81%.Sau anh hudng dai dich Covid -19 céc chinh sach va
giai phap Chinh phu thuc thi déu kién tri v6i 3 muc tiéu uu tién: Kiém soét lam
phat, 6n dinh kinh t&€ vi mo; thdo g& kho khan cho doanh nghiép, hd tro thi trudng
dé ¢ toc do tang truong kinh té hop 1y va biao ddm an sinh xa hoi.

2. Cdc rui ro:

2.1. Ruiro vé lam phat

Theo so lidu cua Tong cuc lhong ké cong b cho thdy, chi s6 gia tiéu dung
(CPI) tir nam 2017 tang 4,74%, binh quan moi thang tang 0,4%. CPI binh quén
hang nam tang 2,66%. Nhiéu dau hiéu cho thay lam phat dang quay tr¢ lai,khi lam
phat vuot 5%, lai suét danh nghia s& phai diéu chinh tang, co thé gay anh hudng toi
san xudt kinh doanh va thi truong tai chinh, tac dong bat loi den tang truong kinh
té noi chung, nhét la viéc diéu chinh gid ctia cdc mit hang thiét yéu, dic biét 1a do
Nha nude quan Iy nhu xing dau, gido duc, dién nudc... Viée tdng gia cic mat hang
thiét yéu s& anh huong dén két qua hoat dong kinh doanh ctia Cong ty.

2.2. Rui ro lai suat

Trong qua trinh hoat dong kinh doanh, Cong ty c6 thé sir dung dén kénh huy
déng von tir tin dung va chiu lai suét st dung von vay, khi do, chi can mot su bién
dong nho vé lai sut trong chién luoc diéu hanh chinh séach tién t& cia Nha nudc

cling ¢6 thé anh huong dén chi phi tai chinh va loi nhuan ctia Cong ty.

2.3. Rui ro vé ludt phap.

HADUWACO hoat dong va chiu su diéu chinh ctia Luat Doanh nghiép va cac
chinh sach ctia Chinh pha lién quan dén viéc cung cip nudc sach... Vi vay, sy thay doi
chinh sach vé mat Nha nudc s& anh huong dén hoat dong kinh doanh va quén tri ctia
doanh nghicp. Mat khac, cac quy dinh phap luét, cac van ban luat va cac luat lién quan
van con dang trong qua trinh hoan thi¢n nham tao hanh lang phap ly ddng bd nién lién
tuc ¢6 nhiing thay d6i, anh huong dén chién luoc phat trién va hoat dong san xuét kinh
doanh cua Cong ty. Cong ty phdi chi dong nghién ctu nam bét sat sao cac chu
truong, dudng 16i clia Pang va Nha nudc, tir d6 dua ra ké hoach phét trién kinh
doanh phu hop theo tirng giai doan.

2.4. Cac rui ro dac thu.

2.4.1. Rui ro that thodt

Nudce sach la mdt mat hang thiét yéu mang tinh an sinh x& hoi, hoat dong dich
vu cap nude phai thong qua hé lhong mang ludi duong ong truyén dan chén dudi
dat, khach hang su dung trude tra tién sau va do viéc thi cong cac cong trinh ngam
khong dong bo dé gdy vo duong dng cip nudc, tinh trang gian lan nudc sach dé sur
dung khong qua dong ho do dem cling gop phan lam ting ty 18 that thoat nudec.

2.4.2. Ruiro dau vio san xuat

San xuat nudc sach chiu su anh hudng 16n cia hai yéu t6 chinh 1a nudc tho va
nguyén vat liéu.

- Nudc thd phu thude vao sy on dinh trit luong nguon nuoc va chat luong
nudc. Do do, trong qua trinh mé rong san xuat Cong ty co thé chiu rii ro vé nguodn
nudc, dac biét la vao mua kho. Hién nay, HEUOI'I nudc ngam da bi xdm thue mén do
tac dong cua bién d6i khi hau. Ngoai ra, véi téc do dé thi hoa, cong nghi€p hoa hién
nay, nguon nudc mat chiu rii ro 6 nhidm 16n tir nude thai sinh hoat va cong nghiép
ngay cang gia tang.

- Nguyén nhién liéu ddu vao chi phi 16n nht 1a dién nang ti€u thu khi gia dién
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ting s& dan dén chi phi san xuat ting.
2.4.3. Rui ro gia dau ra

Nudc sach la san pham cong ich mang tinh an sinh xa hoi gid ti€u thy nude
sach chiu su kiém sodt cua Nha nude. Cac doanh nghiép cap nudc phai tuan thu
céc quy dinh phép luét vé khai thac, san xuat va cung cap nuoc.

2.4.6. Rui ro khac

Céac rui ro khac ndm ngoai du doan va vuot qua kha nang phong chéng cuia con
ngudi nhu thién tai, hoa hoan, dich hoa,... la nhiing rui ro bat kha khang, néu xay ra s€
gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cua Cong ty.

3. Phan tich cac thach thic va co hji

CO HOI (0)

THACH THUC (T)

- Khi Viét Nam hoi nhap nén kinh té quéc ¢
thong qua viéc ky két hang loat hiép dinh nhu
TPP, FTA... viéc tranh thu tién bo k¥ thud,
cong nghé moi phuc vu nganh nudc ia mot tat
yéu va Cong ty v6i bé day kinh nghiép tranh
tht tét co hdi nay.

- Chinh phu dang khuyén khich day manh dau
tu hop tac cong tu (PPP) nhiéu chinh sach uu
tién vao nhirng nganh nghé trong chién luge
phat trién kinh té cua Viét Nam trong do6 co
dich vu cung tng va san xuét nude sach, thu
hit vén dAu tu cta cdc nha dau tu trong nude
va nudc ngoai bing viée phat hanh ¢é phiéu ra
cbng chung- Diém vang cho su phat trién.

- Nén kinh t co nhidu bién dong bat
thuong dan dén nguy co lam phét va ting
14i suat vay ngan hang,

- Khi thu nhap doi séng dan cu dan nang
Ién, doi hot nguén nudc sach thuc sy chit
lugng tang, Cong ty can tiép tuc dau tu ha
tang, cong nghé dé cung ung sin pham
chét luong;

- Trong dai han, viéc cung cép nudc sach
cho cac do thi, cac khu cong nghiép khong
ding lai boi Cong ty ma c6 thém nhing
cong ty khac tham gia thi truong, khi do,
cong ty can doi moi dé nang cao suc canh
tranh cua minh trong linh vuc cung cap
nuoc sach.

CHUONG IV. CHIEN LUQC PHAT TRIEN CONG TY GIAI DOAN 2022-2027

1. MUC TIEU VA CHIEN LUQC PHAT TRIEN CUA CONG TY

1.Muc tiéu:

I3
-

_ Pam bao an ninh nudc sach; San xuat va cung cap nudc an toan, tién dén
cap nudc an toan voi chat lugng va dich vu hoan hao, thoa man nhu cau ngay cang
cao ciia khach hang, gop phan nang cao chat lugng cudc song cong dong va phat

trién kinh té xa hoi ctia dia phuong.

- Khéng nglmg nang cao nang lyc va hiéu qua hoat dong ; Huy dong va su dung
von hiéu qua, hudng dén muc tiéu loi nhuan, dam bao hai hoa lgi ich cua co dong,
ngudi lao dong va cong ddng ; Thyc hién tét cac nghia vu d6i véi Nha nude.

- Xay dung HADUWACO tro thanh don vi cé trinh dd quan ly tién tién, cong
nghé hién dai, sém hdi npép v6i khu vue va thé gidi.

2. Chién luge phat trién

_ Phat trién, mo rong hé théng cip nudc, phan dau dua ty 1¢ ho dan duoce st dung
nuée sach dat 100%; Xy dung HTCN thong minh, bén vimg, hiéu qua, dam bao an
toan, an ninh ngudn nudc, gop phan nang cao chat luong cudc sdng clia nguoi dan,

hoat dong SXKD c6 hiéu qua cao:

- San luong nudc thuong pham tdng trudng qua cac nam;
- Duy tri ty 1¢ that thoat that thu nudc dudi 11%;
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- Doanh thu va loi nhuz’in sau thué nam sau cao hon nim trudc;

- Ty 18 trd ¢6 tirc phan dau dat 8,6% vao nim 2027;

- Trién khai thuc hién cac du 4n dau tu xay dung nang cong suit cac nha may
xUr ly nudc, cdc tram bom tang ¢ ap va cac dudng 6ng truyen tai nang cao nang luc
cap nudc, nang tong cong suat tr 225. 000m3 lén 250. 000m*/ng.d,

- M¢ rong nganh nghé hoat dong nhét 1a cac linh vuc ma Cong ty c6 loi thé
nhdm néng cao doanh thu, loi nhuén cho Cong ty: Cong tac tu van thiét ké, quan tri

nganh nudc, thi cong xay lap va nhiéu linh vuc khac.
- Phét hanh thém ¢ phan phd thong ting vén didu 18 dé dau tu phét trién

cong t

- )l/-Iuy dong tbt cac nguon von, phan ky cac giai doan dau tu hop ly, dam bao
cung cap nudc dap ung nhu cau st dung cho sinh hoat va hoat dong san xudt kinh
doanh, diéu chinh gia nu¢e dam bao du bu dép chi phi dé trich khau hao tra ng cac
du an vay von dau tu phat trién cap nudc.

- Tép trung dau tu, doi méi, ing dung cong nghé tién tién, hién dai, bio dam
hoat dong SXKD c¢6 hiéu qua cao, tién dén cung cép dich vu hoan héo cho khach
hang; dam bao an ninh nudc sach.

- Tiang cuong cong tac ddo tao va phat trién nguon nhén luc, khoa hoc quan ly
va khoa hoc cong ngh¢ dé hoi nhap khu vuc va thé gidi; ting thu nhap, nang cao

do1 Song vit chét va tinh thin CBCNV.
II. KE HOACH HOAT DONG SAN XUAT KINH DOANH GIAI DOAN 2022-2027

Trén co s¢ phén tich dénh gia thyc trang hoat dong san xuét kinh doanh nam
giai doan 2017-2022, céc yéu to anh hudng ctia mdi trudng bén ngoai, chi ra dugc
cac diém manh, yeu co hoi, thach thue va cac rui do, Cong ty xay dung ké hoach

hoat dong san xuét kinh doanh giai doan 2022-2027 nhu sau:
Mot so chi tiéu ké hoach chinh

Ciic chi tiéu chinh DVT = 1
- - ‘ 2023 2024 2025 2026 2027
CHI TIEU VE SAN XUAT
NUOC MAY
San lugng nude may san xudt | 1.000 m’ 67416 69.663 71.910 74.719 76.966
Séan lugng nude thuong pham | 1.000 m? 60.000 62.000 64.000 66.500 68.500
Ty Ié that thoat binh quéan % 11 11 11 11 11
Gié ban nudc may binh quan b/m? 8.593 8.581 8.578 8.534 8.540
CAC CHI TIEU CHUNG
Lao ddng va thu nhip
Tdéng s6 lao dong Ngudi 949 954 957 961 965
Thu nha
binh 11121:111131f11g1rc‘rihha'mg Trd 8,75 &P 57 93 98
I\'i:ip ngin __szich .nhﬁ m‘rc'rc Trd 63.900 64.600 65.100 66.000 67.500
C;\(': CHI TIEU VE TAI
CHINH
Vin diéu 1¢ Tr.d 318.824,7 | 318.824,7 | 318.824,7 | 318.824,7 | 318.824,7
Ti:mg doanh thu Tr.d 537.200 553.600 570.500 587.000 600.700
Doanh thu nuéce sach Tr.d 515.600 532.000 549.000 567.500 585.000
Doanh thu xay ldp Tr.d 13.500 13.200 13.000 11.000 7.100
Doanh thu dich vu+khac Tr.d 8.100 8.400 8.500 8.500 8.600
13
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Chi phi SXKD Trd 470.000 | 485.300 | 501.100 | 516.400 | 528.800
Loi nhuan truéc thué Trd 67.200 68.300 69.400 70.600 71.900
Ty suat LN trudc . =

thué/doanh thu v 125% | 12,3% | 12,2% | 12,0% | 12,0%
Ty sudt LN trudc thué tré

g fren Y% MA% | 214% | 21.8% |  22,1% |  22,6%
Thué TNDN Trd 13.500 13.700 13.900 14.200 14.400
Loi nhufn sau thué Trd 53.700 54.600 55.500 56.400 57.500
Trich quy dau tu phat trién Trd 16.110 | 16.380 | 16.650 16.920 17.250
Ei“”'h quy khen thudng, phic | 4 12.403 |  12.395| 12388 12380 | 12.831
Loi nhuan dé tra c6 tic (bao

cheeh plhikr vl NhRiruace) Trd 25.187 25.825 26.462 27.100 27.419
Trong dé: ¢ tirc tra nha nudce Trd 16.372 16.786 17.201 | 17.615 17.822
Ty 1 tra cb tirc du kién % 7,9% 8,1% 8,3% | 8,5% 8,6%

) ) th chii: Ké hoach trén duoc tinh dwa trén Thué TNDN la 20%.
III. CAC GIAI PHAP ’ ..

Pé dat duoc cac muc tiéu, chién lugc phat trién va cac chi tiéu ké hoach hoat
dong san xuét kinh doanh giai doan 2022-2027 HADUWACO xay dung cdc giai
phép cu thé nhu sau:

1. Linh vuc quén tri cong ty.

1.1. V& quan trj chién lugc:

- Phéan tich danh gia nhing diéu kién chu quan va khach quan, nghién ctru ap
dung phuong thirc quan tri hién dai. Xac dinh nhu cau thi truong, dinh hudng phat
trién cua tinh @é didu chinh chién luge phat trién cong ty giai doan nam 2022-2027,
dinh hudng phat trién cia cong ty dén nam 2030 va tAm nhin dén nam 2050 cho
phu hop;

- Xay dung ké hoach kinh doanh theo huéng da nganh nghé, phat trién va khai
thac thi truong phat trién cong tac tu van thiét ké, kinh doanh vt tu va thi cong xay lap.

- Chu dong xay dung ké hoach ngan han, trung han, tong hop phén tich danh gia.

- Cung (mg va quéan ly vat tu dam bao cho san xuat va thi cong xay lap kip
thoi ddc biét quan tam dén chat lugng va gia ca cua vat tu.

1.2. V& quan trj tai chinh

~ ’

- Hach toan ké toan dam bao theo dung phap lénh ké toan thong ké va ché do
chinh sach ctia Nha nudc hién hanh, s6 lidu chinh xac, cha trong vai tro cua ké
toan quan tri, phan tich va phan anh nhanh nhét l<f§i qua SXKD thang, quy, ndm va
tham muu cho Hoi dong quan tri, Téng giam doc cong ty xem xét dua ra quyeét
dinh kip thoi, chuan xéc.

- Xay dung, theo ddi viéc thyc hién ngan sach hang thang, hang quy, nang cao
quén 1y hoat dong thu chi, quan tri dong tién. Day manh hi¢u qua cong tdc Quan ly
tai san

- Tang cuodng kiém tra cong tac hach toan ké toan, cua cac don vi, dao tao,
hudng dan nghiép vu cho cin bd ké toan, nhan vién kinh te...

- Quan ly, str dung cac nguf“m von dung muc dich co hiéu qua, bao toan, phat
trién von. ' ,

- Tim kiém va tranh thu céac nguon vén hd tro, cac ngudn von vay cé lai xuat
thap cho cac du an chudn bi dau tu.
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1.3. V& quan tri nguon nhan sy.
- Kién toan by may tinh gon; Téi co ciu cac bd phan, b6 tri, sip xép can bd

dung viéc, ding chirc nang nhiém vu, ddi méi quy trinh quan ly, cong tac quan tri,
diéu hanh doanh nghiép, khong ngung nang cao hi¢u qua hoat dong SXKD.

- Quy hoach can by ngudn; Tung budc tiéu chuin hoa can bd theo chuyén
mdn dugc dido tao, dam bao chét luong can bd ¢ nang luc, nang dong voi co ché
quan ly moi. Manh dan d@ bat can b tré c6 kién thirc, ning luc t6t, nhay bén trong
co che thi truong gitr cac chire vu chu chét. Chu trong, quan tim dao tao can bd du
ngudn giai doan 2022-2027. Thuc hién chinh sach luan chuyén can bd dé dao tao
va phat huy cao nhit kha nang ctia can b,

- Nang cao chat luong doi ngii CBCNV: Pao tao co ban, chuyén sau, dao tao
chuyén gia, dao tao ndi by, dao tao trong nudc va dao tao nudc ngoai, tap trung
dao tao ¢ nhiing nganh nghé con thleu nhu: Cip thoat nude, Xay dung, dién; dam
bao ty I¢ hai hoa gitra dai hoc, trung cap va CNKT; Thi tuyen chirc danh ni bd

- Tiép tuc dau tu chiéu sau, dao tao, xdy dung phat trién nguén nhan luc, ddm
bao ddi ngii can bd quan 1y, can bd ky thudt, cong nhan dap ng moi nhiém vu
duogc giao.

- Lua chon tuyen dung va c6 ché d6 uu dii can bo chuyén nganh c6 nang lyc.

- Tao su chuyén bién vé nhén thirc dé nguoi lao dong doan két, tich cuc, chii
dong va trach nhiém hon trong thuc hi¢n nhiém vu duoc giao.

NC‘han cuu cac ché do chinh sach c6 lién quan dén HgLI'O’l lao dong, sap xep lai lao
dong, co cau to chiic by may quan ly phu hop véi Cong ty co phan.

1.4. Vé quan tri san xuat, ky thuat va khoa hoc cong ngh¢.

- Thuc hién tbt chirc nang kiém tra, giam sat, huong dan cac don vi tuan thu
cac quy trinh ky thuat trong cong tac san xuat véan hanh hé thong

- Nghién ctru dé xuat cac giai phap tbi uu trong san xuét, ing dung cong nghé,
thiét bi, vét lidu mdi dé ha gia thanh san phim, nang cao chét lugng san pham.

- Chi trong dau tu cho ~cOng tac nghién ctu khoa hoc va tmg dung khoa hoc ky
thuat, cong ngh¢ mai; Khuycn khich nghién ctu, sang tao céc san pham dich vu mai,
cac giai phap moi, giai quyét cac van dé phat sinh trong hoat dong san xuat kinh doanh.

- Quan ly thong minh HTCN: nang cao hi¢u qua cdng tac quan ly va vén
hanh, t6i uu hoa qua trinh xu ly nudc, diéu van, cung cap nude voi viée. Xay dng
Trung tam diéu khl(.,l"l hién dai ¢6 man hinh dién tir hién thi thong tin 4p luc, cht
lugng nudce véi hé thong SCADA va GIS dé giam sat, chan doan, didu khlen tor xa
toan bd hoat dong cia Cong ty. Pong thoi xdy dung chuong trinh quan ly tong thé
vé quan ly khach hang, hoa don, tai chinh kc toan, vat tu, nhan su, quan ly vén
hanh cdc nha may nudc va mang dudng ong cap nudc.

-Lap ké hoach va 1§ trinh giam thleu that thu , that thoat dam bao cap nudc an
toan bén ving, hiéu qua, thay don hé6 cip B bang dong hd cép C.

- Tiép tuc duy tri hé thong quan ly chat lugng theo TC ISO 9001:2008;
Hoan thién cac quy trinh quan ly, quy trinh tac nghiép. P6i méi phuong phap va
tu duy, ting cuong kinh té tri thire, lam viéc dé nang cao NSLD; 100% cac bd
phén khoén chi phi, khodn luong theo san pham va cong viéc, cac chi nhanh
hach toén bdo s6; xdy dung CSDL, tai liéu va cac vin ban lién quan vé chuyén
mon, ky thuat, phap luat...
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- Day manh (mg dung CNTT trong quan ly: Hoan thién chuong trinh quan ly
san xuat; Ung dung chuong trinh quan Iy XDCB; Hoan thién phan mém quan ly
nhan sy; Xay dung pham mém theo do1 dong tién vao ra; Phan mém bao tri may
moc thiét bi; Ung dung phan mém trong quan ly tai san nha may; Xdy dung
chuong trinh quan ly van thu luu trir..

- Hoi dong khoa hoc ky thuat cung Phong ky thuat to chirc nhiéu hoi thao, hoi
nghi chuyén de ¢6 nodi dung thiét thuc cho luc lugng cac bd ky thuat, nham nang
cao, trang bl kién thuc, tinh sang tao cho nguoi lao dong va phat huy tri tu€ tap thé.

- Tiép tuc hoan thién, d6i méi ndi dung va phuong phép dao tao thi tay nghé
cho céc nganh nghé dé trang bi cho ddi ngii cdng nhan kién thirc co ban nhat dap
Ung yéu cau nhiém vu ctua Cong ty.

- H6 tro ky thuét, chia sé, trao d6i kinh nghiém véi cac don vi cap nuaoc trong
nganh, dac biét 1a cac don vi cap nudc trong tinh dé dich vu cip nudc tot nhat cho
nhan dan.

2. Linh vuc hoat dgng sin xuét kinh doanh.

- Tiép tuc nghién cru hoan thién, t6i uu hoa day tr uyén san xuét, dam bao
kidém soat chit ché tong thé hoat dong hé théng cap nude thong qua hé théng
SCADA. Tang cuong cong tac quan Iy, kiém tra mang ludi, ddng hod do nude, lap
ké hoach va thuc thi chién dich chong that thoat bang tlm.t bi phén tich, nghe hién
dai; xtr ly kip thoi cac diém o ri, gy that thoat nudc.

- Nang dong tim klem md rong thi truong trong va ngoai tinh, lién danh lién
két v6i cac nha thau tu vén, nha thau thi cong dé tham gia dau thau thiét ké va thi
cong cac cong trinh. Tung budc nang cao nang luc va uy tin tuong xtng voi tiém
nang cua Cong ty.

- Thuc hién t6t cong tac truyen thong nham tuyén tr uyén siu rong trong nhén dan
vé tim quan trong cua nudc sach va céc co ché, chinh sach, quy dinh, quyén loi, trach
nhiém don vi dich vu cap nudc, khéch hang str dung nuoc.

- Xay dung ké hoach néng cao chét luong dich vu khach hang: gidi quyet kip
thoi, thoa man cac yéu cau cua khach hang. Trién khai hoa don dién tur thu tién su
dung nudc cua khach hang, van phong dién tu, da dang hoa cac hinh thurc thu tién
nudc nhu: hoan thién hé thong quay thu toan tinh, thuc hién chAm diém chat luong
dich vy cua nhan vién va cac thi tuc hanh chinh lién quan thong qua man hinh cam
ung tal quiy, nho thu qua ngan hang, buu dién van hoa xa .

- Da dang hoa san pham Tlep tuc day manh hoat dong SXKD nudc udng tinh
loc; phat trién dich vu lap dit ddu ndi cap nudc; T chirc qudng ba, gidi thigu va
chuyén giao céac san pham va dich vu cua Cong ty dén véi tit ca cac cong ty cap
nude trén toan quoc va cac khach hang c6 nhu cau.

3. Linh vuc phat trién thi trudng va diu tu xdy dung co bén.

3.1. Nghién cuu phat trién thi truong. ’

- Phéi hop voi cac phong ban, don vi nghién ctru mo rong thi truong,cung cap
nuéc sach 6n dinh theo phuong an chudi ving va cac khu vue, dam bao theo dinh
hudng va quy hoach cp nudc toan tinh.

3.2. Pau tw xdy dung co ban.

- Tap trung giai quyét hoan thanh cong tac quyét toan cdc hang muyc cong

trinh da dugc ban giao dua vao su dung.
- Trién khai thuc hién dau tu cac dy an cong trinh da duge Cong ty phé duyét;
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- Uu tién giai quyét cong tac lap du 4n, GPMB va trién khai thi cong cic du
4n, cong trinh trong diém cla cong ty trong giai doan 2022-2027 nhu: Xay dung
tru s& nha lam viée Coéng ty; Xay dung tuyén 6ng HDPE D1000 ti dau tudng rao
cong ty 6 t6 FORD lén Lai Cach; Xay dung, cal tao tuyen 6ng truyén tai HDPE
D710 tir tram Cim Giang dén ciu Gh& - CN KDNS sb 10; M rong nang CS nha
may nudc xi Tién Phong - CNKDNS s6 9; XD tram bom ting 4p x3 Vinh Hong,
Binh Giang; X4y dung tuyén 6ng truyén tii HDPE D400c4p nudc cho tram bom
ting 4p Vinh Hong. ..

4. Cac gidi phap khéc:

- Tiép tuc duy tri va phat trién van hoa doanh nghiép, tré thanh dong luc, muc
ti€u clia cong ty, tao chét keo két dinh gitra c4 nhan va Cong ty, gop phén x4y dung
ngudn nhan luc mang ban sic dic tr ung HADUWACO.

- Tang cuong thoa thudn hop tac toan dién véi Trudng dai hoc nhu: Xay
dung, Kién trac, Thuy loi.....

- Tich cuc tham gia; Hoi c4p thoat nudc Viét Nam, Chi Hoi cdp nudc mién
Bic; Hi€p hdi céc cong ty nudc Dong Nam A - SEAWUN, WaterLink, Hiép ho1
nudc quoc té IWA va céc td chiic qudc té nhu; tip doan Seoul Water, K-Water
(Han Qubc)...

CHUONG V. KET LUAN

Chién lugc phat trién cia HADUWACO la nhim xéic dinh md hinh phat
trién cong ty dén nim 2027 trd thanh Cong ty cd phan ¢6 co céu ¢ dong hop 1y,
co hé thonor quan tri dap img nhiing thong 1& tot nht cta cong ty dai chung duoc
niém yet

Dat dugc cac muc ti€u cua chién lwoc dé ra, véi céc giai phap quan tri cho
timg linh vye, t6 chic, dau tw, tai chinh nhdm han ché thap nhit cic rui 10, tén
dung duoc cac co hoi, phat huy cac diém manh, loi thé dé cong ty phat trién bén
ving.

Dinh huéng chién lugc nay 1a co s& @& HPQT, Ban tong giam dbc, Trudm
cac phong ban chirc nang, cac Chi nhanh xay dung chién Iugc hoat dong theo chi
nang nhiém vu dugc giao cho phu hop. Trudc moi truong hoat dong san Xudt klgl
doanh luén bién déng dé dat duoc muc tiéu chién luoc dé ra tuy tung thoi dlem
phai c6 su diéu chinh cac giai phap thich ing cho hiéu qua.

Trén day la Chién lugc phat trién cua HADUWACO dén nam 2030
huéng dén nam 2050 va ké hoach hoat ddng san xuat kinh doanh giai doan 2022 -
2027 di dugc Pai hoi ddng cd dong thong qua./.

T/M HQI PONG QUAN TRI
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