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DANH MUC TAI LIEU DAl HOI BONG CO DONG THUONG NIEN

NAM 2026 CUA PETROCONS
(Ngay 28/5/2026)
STT Nl dung Trang

| Churemg trinh Bxgi hiu dong co dong thudmg nién ndm 2026 cia Tfmg |
céng ty Co phin Xay 1ip Diu khi Viét Nam

5 Quy ché 16 chire Pai hi d&ng co dong thudmg mién ndm 2026 cua 5
Tong cong ty C& phin Xay lap Diu khi Vigt Nam

3 Béo céo hoat ddng cia Hi dong quan tri nim 2025 va ké hoach hoat i
déng ndm 2026,

4 Bao cdo cua Thanh vién dic lip HBOT vé hoat dong cua HDOQT 27

s | Béocdo két qui sin xudt kinh doanh nam 2025 va ké hogch sin xudt | o
kinh doanh nidm 2026,

6 | Bdo cio hoat ddng ciia Ban Kiém sodt nfim 2025 vi ké hoach ndm 2026, 42

5 T trinh vé viéc thing qua Bdo cdo ti chinh d3 dirge kiém todn ndm 65
2025 vi Phuromg dn phén phoi lgi nhudin ndm 2025,

8 | Bdo céo tai chinh Céng ty me di kiém todn nim 2025

9 | Bdo cdo tai chinh hgp nhit di kiém todn nim 2025 cia PETROCONS

10 | Tirtrinh vé viée lya chon Cang ty kiém todn Béo cdo ti chinh nim 2026 66

[y | T rinh vié viée quyét todn tién hrong, thi lao nim 2025 vi phuong &7
dn luomg, thi lao ndm 2026 cia Hoi dng quéan tri vi Ban Kiém sodt.

12 Tir trinh vé_!.-'i@;: Thing qua I{_é hogch SXKD 5 nim giai doan 2026- 69
2030 cia Tong cong ty C6 phin Xiy lp Didu khi Viét Nam

g | T trinh vé viée Bd sung nganh nghé kinh doanh cta Tong cong ty -
b phin Xay lip Diu khi Viét Nam

5 Tir trinh vé vige Sira ddi Piéu 1¢ 16 chire va hogt ddng cia Tong cong --
ty Ci phin Xiy Hp Diu khi Viégt Nam
Tir trinh vé viée Sua d6i Quy ché ndi b vé quén trj, Quy ché hoat

I6 | ddng cia Hoi dong quin trj Tong cong ty Co phin Xay lap Diu khi | 142
Viét Nam

7 Tir trinh vé viée Sia doi Quy ché hoat dong cia Ban Kiém sodt Tﬁn,g 199
cong ty Cb phin Xiy lip Déu khi Viét Nam
Tér trinh vé vige Bau Thanh vién Hoi dong quin trj, Ban kiém sodt

I8 | Tong cong ty CO phin Xiy 13p Diu khi Viét Nam nhiém ki 2026- 213

2031,
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5TT MNii dung Trang

o | Quy ché biu cir thinh vién HDQT va thinh vién BKS nhiém ky | 5%
2026-2031. -

20 Bdo cdo ve tinh hinh quan tri Céng ty nim 2025 (Ban rit gon 50 80
08/BC-XLDK ngiy 15/01/2026, bao cio ¢ co dong biét, ndm dugc)

y | Dy thio Bién ban hop Dai hoi déng co dong thudmg nién ndm 2026 221

= ciia Tang cong ty Co phin Xay 1p Diu khi Viét Nam

5, | Dw thio Nghi quyét Dai hi déng cb ddng thuimg nién nim 2026 cia | 5,0

Ting cong ty Co phiin Xay lip Dau khi Viét Nam
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CHUONG TRINH DAL HOI DONG CO DPONG THUONG NIEN NAM 2026
TONG CONG TY CO PHAN XAY LAP DAU KHi VIET NAM

(Ngay 28/5/2026)

TT | Thiri gian

Nii dung

1 7:30 - 8:30

- Tiep don Pyi biéu va kiém tra tr cich ¢ ddng

2 8:30 - 8:50

- Chao ey, gidi thiéu dai bicu;

- Tnrémg Ban Kiém tra tw cich cd ddng doc bién ban kiém tra,
tuyvén bé tinh hop phéap, hop 18 cia Dai hoi;

- Khai mac DPHDBCE:

- Gidi thidu Dodn Chi tich Pai hai:

3 8:50 - 9:00

= (icn thagu vi thing qua Ban Thar ky da hoi;
- Gidi thi¢u va théng qua Ban Kiém phiéu dai hii;
= Thing qua chuomg trinh va Cuy ché Té chire cia Dai hji.

4 900~ 11:30

- Nji dung 1: Bdo cdo hogt ding cia Hji dong quan tri nim 2025
vii Ké hoach hogt dong ndm 2026; Bao cio ciua Thinh vién dic Lip
HBOQT vé hoat ddng ciia HDQT.

- Nil dung 2: Bdo cdo két qua hoat ddng san xuit kinh doanh nidm
2025 va ké hogch sdn xuit kinh doanh nfim 2026.

- Nji dung 3: Bdo cao hogt djng ciua Ban Kiém sodt ndm 2025 va
K& hoach nim 2026,

- Ni dung 4: Tir trinh vé viée thing qua Bao céo tai chinh 43 dugc
kiém todn ndm 2025 vi Phuong dn phin rlht:li liri nhudn nim 2025

- Ni dung 5: Té trinh vé vige lira chon Cing ty kiém todn Bao cdo
tii chinh ndm 2026,

- Nji dung 6: To tinh vé vige quyét todn tién lwong, thi lao nim
2025 va phurong an luong, thi lao ndm 2026 coa Hol d—fmg quin
trj v Ban Kiém sodt.

- Nji dung 7: Tir trinh v& vige thong qua ké hoach SXKD giai doan
2026-2030.

- Nii dung B: Tir trinh vé viée bd sung ngdnh nghé SXKD

-]\ii:ui dung 9: Tir tinh vé viée Sira dai Bnéu 1€ 16 chire va hoat
dong cia Ting cong ty Cb phin Xay lip Diu khi Viét Nam

= N{i dung 10: Té trinh vé vide Sota ddi Quy ché ndi bd vé quin
tri, Quy ché hoat dgng cua Hin dﬁng quan trj Tﬁng cong ty Cb
phiin Xy ldp Déu khi Viét Nam

- Nl dung 11: Té trinh vé viéc Sia doi Quy ché hoat dgng cia
Ban Kiém sodt Téng edng ty C6 phiin Xiy lp Diu khi Viét Nam
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TT | Thir gian Nii dung

nhiém ky 2026-2031.

- N§i dung 12: Tér trinh vé vidée Biu Thanh vién Héi ddng quén tri,
Ban kiém sodt Tong cng ty Co phin Xy lip Ddu khi Viét Nam

- Dai héi nghi giai lao
- Cong bo két qua biéu quyét

- Biéu quviét théng qua cic ndi dung tir 6 1 dén sd 11
- Ban Kiém phiéu thyc hién kiém phiéu biéu quyet

- Ban Kiém phiéu thyc hién kiém phigu biu cir

- Tien hanh bau cir thanh vién HDQT, thanh vién BKS - néi dung 12

- Ci» dong thao ludn va tra lon cau hoi

- Cing bo két qua bau cu
2 | 150, g1 | =R tuknh vita HENQT, BES duoe. by

gia Vigt Nam phit biéu

- Dai dién Cd déng - Tap doan Cong nghiép - Nang lugng Qube

6 | 11:30=12:05 | - Théng qua Bién ban vi Nghj quyét Bai hdi

7 12:10 | - Bé mac Dai héi

- ’ T s —
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TAP BOAN CONG NGHIEP - NANG LUGNG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Dic liip - Ty do - Hanh phie
TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM

Ha Ngi, ngay thang  ndm 20246

QUY CHE
TO CHUC DAI HOI PONG CO DPONG THUONG NIEN NAM 2026
CUA TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM

CHUONG 1
NHOUNG QUY PINH CHUNG

Piéu 1. Pham vi dp dung
Quy ché Té chire Dai hdi ding cd dong sir dung cho viée t6 chire Dai hdi ddng cd
ddng thidmg nién ndm 2026 (sau diy goi la Dai hoi) cia Tong edng ty Cd phin Xiv lip
Diu khi Viét Nam (sau diy goi ld Tong cong ty).
Didu 2. Quy ché niy quy dinh cu thé quyén vi nghia vu ciia cic bén tham gia Dai hji,
diéu kign, thé thirc tién hinh Dai hji.
Pitud. Co ddng vi cic bén tham gia cd trich nhiém thye hién theo cic quy dinh tai
Quy ché nay.
CHUONG 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAL HOI
Piéu 4. Quyén vi nghia vy ciia cac ob ddng phi thing
4.1. Dicu kién tham dy
Co ddng 1 dgi dién phip nhin, thé nhan hodic dai dién cb déng, mdt nhom ci dong
st hitu ¢6 phin o quyén biéu quyét cia Tong cdng ty vio ngiy chit danh sich cd dong
(ngay 28/4/2026) dirge quyén tham gia Dai hii déng c6 dong thiimg nién ndm 2026,
4.2. Quyen caa che o ddng di didu ki¢n khi tham dy Dgi hji
a.  Dugc bidu quyét tit ca cic vin d@ thude thim quyén cia Dai hdi dong cb déng
theo quy djnh cia Piéu 1§ Tong cing ty.
b. Bargc uy quyén hﬁng viin ban cho nguo dai dién thay miit minh tham dir v biéu
quyét tai Pai hii ddng cb ding,
¢, Ban To chirc Pgi hdi sé thing bido cdng khai: todn bj ndi dung chuong trinh Bygi
héi. Tét cd c6 ddng di dicu kign durge tham gia ¥ kién tryc tiép hodc thing qua dai
dién uy quyén cia minh. TAt ci cdc ¥ kién tham gia déu duge thao ludn tai Dai hi
ddng cd déng.
d.  Tai Dai hdi, co dong holc nguti dai dién theo ay qu}lén (dai dién co dong) dén Dai
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b cin mang theo cic giﬁ;.r Lix Sau:

- Thong bdo mdn hopThu mdn hop;

= Thé chn cude cong din hodic h chiéu (ban g«f!u:}'.

- Gilly iy quvén bin gbe eb cic ndi dung chinh theo miu do Téng céng ty ban hinh
(truémg hop nhin Gy quyén tham dir Dai héi);

(Trurimg hop 6 dong la cd nhdn thi Gidy iy quyén phai dige ky boi c6 ding do.
Trieomg hop co ding la phdp nhan/ta chiee thi Gidy uy quyven phai dwge dong dav va k'
beri ngaeeri dai dign theo phip ludt cia phdp nhdn/té chire do. Trining hop iy quyén lai
thi ngui tham dw hop phéi xudt trinh thém van ban wy quvén ban ddu ciia co ding,
ngwrer dgi dign theo ay qu__win clig ¢o dong la 1o chire (néu e do chira dang ky voi
Tong cing tv).

Ci déng, dgi dién ob déng xult trinh cdc gidy 1 trén cho Ban Kiém tra tu cich ob
dong vi duge nhin mt (01) The biéu quﬁt. mét (01) Phiéu biéu quyéh mét (01) Phicu
béu cir thanh vién Hai ddng quan tri, mdt (01) Phiéu béu cir thinh vién Ban Kidm sodt
(trén chc phidu cb ghi md s6 cb dong, ndi dung bidu quyét va s cb phiin c6 quyén biéu
quyél cia minh). Gi trj bi¢u quyét md c6 dong, dai dién c6 déng 36 ndm gilr wrong mg
v ty 1é s6 cd phin o6 quyén biéu quyét mi ngudi d6 s hitu hode dai dién theo ding
ky tham dy Bgi hii trén Ifmg 50 ¢ pIﬁn Cid quyén bidu qu]ﬂél ciia cdc cd dimg/dai dign
0 déng tham dir tai Dai hii.

e.  Cic cd dong, dai dién cb déng khi téi du cude hop Dai hdi ding cd ddng sau khi
nghe bdo cdo vé cic ndi dung cin thong qua s& cing thao ludn vi théng qua timg
ph.lin bﬁng biéu qu}rét-

f. Cbdong, dai dién cb ddng dén dy hop Pai héi mudn b quyén dang ki ngay, sau
d6 c6 quyen tham gia vi biéu quyét ngay tai Pai hji, nhumg Chi tog khéng co
trach nhiém dirmg Dai hi dé cho ho ding ky va hiéu lic cia cic dgt biéu quyét da
tién hanh trrde do s& khing bi anh huémg,

4.3. Nghia vy ciia cée cb ding phi théng khi tham dy Pgi hji:

a.  Tham gia hojic uy quyén tham gia cude hop Pai hi ddng cd ddng theo Didu 1§ cia
Téng cong ty.

b. € dong, dai dién cd déng tham dy Pai hii khi mudn phét biéu ¥ kién thao luin
phai duge sir dbng § cia Chi toa, phdt bidu ngin gon va tép trung vao ding nhimg
ndi dung trong tim cin trao d6i, phil hgp vai néi dung chuong trinh cia Byi hi
3 durge thing qua. Nhimg vin dé d3 duge nguii trude phit biéu thi khing phét
biéu lai dé trénh tring lip. Cé déng tham dy Dai hi ciing ¢6 thé ghi cic ndi dung
viio Phiéu ciu hoi roi chuyén cho Ban Thur ky Dai hii.

¢, Chc cb ddng hay dai dién cb ddng khi téi tham dy cude hop phai hoin thanh cdc
this e diing ky tham dy Bii hii voi Ban T chirc Dai hii.

d.  Nghiém tic chip hinh ndi quy tai cude hop Dai hji dong co ddng, tén trong két
quil lim viée tai Dai hii,
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Diéu 5. Quyén vi nghia vy cia Ban Kiém tra tu cich cb ddng dy Dai hii

Ban Kiém tra tu cich co dong dy Bai hji dong cd dong do Téng cong ty thinh 13p.

Ban Kiém tra tw cich cb dong du Dai hii nhin gidy tir cd déng dén hop; Phat cac tdi liéu
va Thé bidu quyét, Phifu bidu quyét; Phidu biu cir; Béo cho trrde Dai héi vé két qué
kiém tra tr cich o ding tham dy Bai hji.

Diéu 6. Quyén vi nghia vy cia Chii toa, Dodn Chi tich

6.1.
6.2

6.3,

6.4,

b.
e,
d.

Cha tich H§i déng quan trj (HPQT) 1 chi toa cude hop.

Chii toa cude hop dé cir Ban To chire (gom: Doan Chi tich, Ban Thir ky Dai hji,
Ban Kiém phiéu) dé Dyi hii thing qua.

Quyét dinh cia Chi toa vé vin d¢ trinh tur, thi tue hofic cac si kién phit sinh ngodi
chuong trinh ciia Dai hii dbng cd dong s& mang tinh phin quyét cao,

Khéng ciin liy ¥ kién cia Dai héi, bat cir lac ndo Chi toa Dai hii dong cd dong
ciing cé thé tri hodn Phai hdi dén mdt thiv diém khéc va tai mit dia diém khic do
Chii toa quyét dinh néu nhin thiy ring:

Hinh vi cia nhimg nguini ¢6 mit can tris hodic ¢6 khi niing can tra dién bién cé trit
fur cua cude hop;

Sy tri hodin 4 ciin thiét dé cic cdng viée cia Bgi hii duge tién hinh mdt cach hop 18,

. Dodn Chi tich duoc bédu ra tai Pai hoi, ¢ nhiém vy

Diéu hinh cic hoat djng cia Dai hji theo chuong trinh di dwoc Dai hi thdng qua;
Tién hinh céc cdng viée cin thiét dé Dai hoi dong cd dong didn ra co it wr, phin
inh duge mong mudn ciia da 50 c6 dong tham dir;

Hudmg din cac dgi biéu va Dai hdi thio lujn;

Trinh dir thiao va nhimg ndi dung cdn thiét d& Dai hdi biéu quyét;

Trd livi nhimg vin dé do Dai héi véu ciu,

Pidu 7. Quﬂn vii nghia vu cila Ban Thwr k¥ Pai hii

a.
b.

Chis toa i thidu Ban Thur ky Pai hii va b chire Ly ¥ kién thong qua tai Dai hii.
Ban Thu kv Pai hi thye hién cée cong vi¢e trg giip theo phin edng cia Bodn cha
tich, bao gom:

Ghi chép diy du, trung thue céc ndi dung Dai hi;

Hb tro Bodn Chi tich céng bd dir thao Bién ban va Nghi quyét cia Dai hdi vi
théng bdo cia Podn Chii tich dén cic ¢6 dng khi duge véu ciu;

Tiép nhin phiéu ciu hoi ciia co dong thing qua Té gilp viéc Dodn Chi tich.

Bﬂu 8. Quﬁn vi nghia vu ciia Ban Kiém phjﬁ-u

K.l

B2,

Ban Kiém phIE'I.I do Chi toa Pai hi dé o va doe Dai hoi ﬂﬁng ch dong thong
qua. Thanh vién Ban Kiém phiéu co thé la cac cd dong cioa Tong Cong ty.

Ban Kiém ;ﬂ]iéu cO nhigm vy

Gidi thidu ndi dung, cich ghi phidu bidu quyét; phitu biu cir;

Giam sit viée bidu quyét, biu cir cia cic ¢b déng tai Dai hai;
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Thire hién kiém Thé bidu quyét/Phiéu bidu quyét khi thing qua cie vin dé duge
dira ra Dai hii dong cd dong bidu quyét thing qua;

Thue hién thi tue kiém p]:.'iéu biu cir thanh vién Hoi d:lmg quén tri via Ban Kiem
SOt

Théng bio két qua cho Chii toa, Ban Thir kv Dai hi vi cong bo két qua kiém phiéu
trude Digi hii:

Chiju trach nhiém vé tinh trung thye va chinh xdc cua két qua kiém phi-iu.

CHUONG Il
TIEN HANH DAI HOI

Di¢u 9. Dicu kién tién hanh Dai hji

9.1.

0.2,

9.3.

Cuiic hop Pai hi dong cb ddng dwge tién hinh khi ¢ sé ¢ dong dy hop dai dién
trén 50% tong s0 co phin cd quyeén bidu quyét theo danh sich cé déng do Tong
cong ty Luu ky va Ba trir Chang khoan Vigt Nam chén ngay 2R/4/2026.

Truimg hop cude hop kin thir nhit khéng du dicu kién tién hinh theo quy dinh tai
khoan 9.1 Diéu nay thi thing bio miri hop Lin thir hai duoe giri trong thi han 30
ngdy, ké tir ngdy dy dinh hop Lin thir nhit. Cude hop Pai hai cd dong triéu tip lin
thir hai duge tién hanh khi c6 s6 cb dong dir hop dai dién tir 33% (ba muroi ba phin
tréim) thng 56 co phin cd quyveén biu quyét trir 1én theo danh sich cb déng do Tong
cong ty Luu ky v Bi trir Chimg khodn Viét Nam cht ngiy 28/4/2026,

Truimg hop cude hop triéu tp lin thir hai khing da diéu kién tién hinh theo quy
dinh tai khoan 9.2 Diéu nay thi thing bao mixi hop lin thir ba phai duoe gin trong
than han 20 (hai muor) ngay ké tir ngay dir dinh hop liim thir hai. Cudc hop Bai hi
ddng cd déng tridgu tip Lin thir ba dwgc tién hinh khéng phy thude vio tong sd cd
phﬁn cih quyén hidu quyél cuia ciic ¢ ddng dy hop.

Pidu 10. Trit ty cia Dgi hji

Tit cd cdc cd dbng dén tham dy Dai hdi 3n mjc chinh 16,

Cé déng khi vio phang Bgi hii phai ngdi ding vi tri hodic khu vye do Ban Té
chire Pai hji quy dinh; Tuin thi vige diéu hinh cia Chi toa vi Ban To chirc Dai
hdn.

Khédng hit thude 14 trong phong Dai hii.

Khéng néi chuyén riéng, khing sit dung dién thoai di déng trong khi Dai héi dién
ra. Dién thogi di déng phai tit hojic khing dé chudng,

Piéu 11. Cich thire tién hinh dgi hji
111, Drai hii s& Lin luot thao luin vi thing qua cie ndi dung (theo ndi dung 43 gin cic cb dang).
11.2. Bidu quyéi. tai B hii

Ngodi phidu biu thinh vién Hoi déng quin tri (Mau xanh), Ban Kiém sodt (Mau
héng), mdi cb ddng tham dy Dai hii dwge phit 01 Thé bidu quyét (Mau tring) vi
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01 Phidu biéu quyét (Mau ving), trén d6 cé ghi mi 6 o6 déng ciing sd cb phin ¢
quyén biéu quyét mé cb déng 46 ndm gilr. Tét ci cic ndi dung trong chuomg trinh
ciia Pai hdi déu phii duge théng qua bing cich liy v kién biu quyét cia it ca
cic b déng tham dy Pai hoi bing Thé biéu quyét/Phidu bidu quyét,

= Thé biéu quyét: duge in trén gidy mau tring, ding dé biéu quyét thdng qua cic
non dung:

v

v
v
v
v
v

Théng qua Bodn Cha tich;

Théng qua thanh phin Ban Thu ky, Ban Kiém phiéu;

Théng qua Chuomy trinh cia Dai hii:

Théng qua Quy ché Td chire Dgi hji;

Théng qua Quy ché biu cir;

Thing qua ndi dung Bién bin, Nghi quyét Dai hii ding o6 dong va thing qua
cdc vin dé khic theo yéu ciu cia Chi tpa,

Co dong chi duge sir dung Thé biéu quyét & thing qua mét lin cho mét ndi dung
cy thé. CO dong gio Thé bidu quyvét mdi khi Tin thimh, Khong tén thinh hode Khéng cd
v kién cho mdi vin dé cin xin ¥ kién. The biéu quyét nay duge sir dung khi cb dong
mudn phit biéu ¥ kién va khi Chi toa dé nghi bidu quyét thing qua céc vin d€ néu trén.
- Phiéu biéu quyét: dugc in trén gidy mau vaing, ding 8¢ bidu quyét thing qua cic

ngi dung chinh saw:

¥ Bio céo hoat dong cia Hai dong quan tri nam 2025 va ké hoach nam 2026;

Béo cdo cia Thinh vién déc 1dp Hoi didng quan trj v& hogt djng cua Hii déng
qudn tri;

Bio cdo két qua hoat ddng san xuit kinh doanh nim 2025 va ké hoach sin xudt
kinh doanh nim 2026;

Bio cdo hoat ddng cua Ban Kiém sodt nim 2025 va ké hogch nim 2026;

Tir trinh vé vige thong qua Bdo cdo tai chinh di duge kiém todn nam 2025 va
Phirong dn phén phii lgi nhudn ndm 2025;

Tir trinh vé viée lua chon dom vi kiém todn Béo cdo tii chinh nim 2026;

Tir trinh vé vide quydt todn tién luomg, this lao nam 2025 vi phurong dn hrong,
thi lao nim 2026 cia Héi dong quan trj vi Ban Kiém sodt;

Tér trinh vé viée thong qua ké hoach SXKD 5 nim giai doan 2026-2030 cia
PETROCONS;

Té trinh vé viéc thing qua phuong dn thi co cdu giai doan 2026-2030 cia
PETROCONS:

Tir trinh vé viée B sung nganh nghé kinh doanh cia PETROCONS;

Té trinh vé viéc sira doi Didu 16 o chirc v hoat dong cua PETROCONS;

Tir trinh vé vige sia ddi Quy ché ndi bi vé quan tri, Quy ché hoat ding cia
Héi domg quén trj PETROCONS;

Té trinh vé vide sira d8i Quy ché hoat dfng cia Ban Kiém soit PETROCONS.
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DWdi vii Phiéu bitu quyét, mdi viin dé trén Phiéu biéu quyét ¢6 3 & tring thé hién
ndi dung Tén thinh, Khéng tén thinh va Khing ¢é ¥ kién. Ni dung biéu quyét khing
hop 1€ 1i ndi dung khing ¢6 hodc cé nhiéu hon mdt tinh trang biéu quyét. Khi d6, cdc
ndi dung biéu quyét con lgi vin hop 1¢ va viin dwoe tinh vio kit qua kiém phiéu,

Pidu 12, Thing qua Nghj quyét cia cude hop Dai hji dﬁng e ding

Quyét nghi ciia Dai hdi déng ed déng vé vide: Loai cb phin vi tong s6 oo phin cia
timg logi; Thay d6i nginh, nghé va linh vire kinh doanh; Thay ddi co ciu td chire quin
ly Téng cong ty; Dy dn diu tr hode bdn tii sin b gid trj tir 35% tdng gid wj i sin ro
Jén duge ghi trong bio cdo tai chinh gin nhit cia Tong cdng ty; T chire lai, giai thé
Téng cing ty; dupe thing qua néu sé b dong dai dién tir 65% ting s cb phin cé quyén
biéu quyét trir 1én cia tit cd cic cb dbng tham dir vé biéu quyét tai cube hop tin thinh.

Quyét nghi cia Pai hi ddng ¢d dong vé elc vin dé khac (trir ndi dung biu cir
thanh vién Hoi dong qudn tri, Ban Kiém sodt) trong chuong trinh Pai héi duge théng
qua khi dirge 56 cd déng sé hitu trén 50% tang s6 cd phin cd quyén bidu quyét cia tit
ci efic ob dong tham di va bidu quyét tai cude hop tin thinh.

CHUONG IV

KET THUC DAI HOI
Piéu 13, Bién bin cuje hop Pai hii ding cb dong
Tit ¢ cdc ndi dung tai cude hop Dai hoi ddng ¢ déng phéi duge Thir ky Dai

héi ghi vao thinh Bién bin hop Bai hii di."mg cO déng cia Tf:'nng cing 1y, Bién bin,
Nghi quyé*t cude hop duge doc vi théng qua trude khi bé mac cude hop va duge luu
giir tai hé thong vin thur cia Téng cong ty.

CHUONG V

PIEU KHOAN THI HANH

Piéu 14. Quy ché niy gdm 5§ Chuong 14 Didu, duge doc cong khai trude Dyi hii dong
o ddng va oo hiéu luc thi hinh ngay sau khi duge Dai hdi dong c6 dong thuimg nién
nim 2026 biéu quyét thing qua.

TM. HOI PONG QUAN TRI
Nei nhin: CHU TICH
- Nhur trén;
= Luu VT, HBOQT, PC.
Nghiém Quang Huy
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TAP BOAN CONG NGHIEP - NANG LUGNG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Bijc lip - Tir do - Hanh phic
TONG CONG TY
COPHAN XAY LAP DAU KHi VIET NAM

S BC-XLDK

Ha Ngi, ngay  thing  nim 2026

BAO CAO
HOAT BONG NAM 2025 CUA HOI DONG QUAN TR]
VA KE HOACH NAM 2026

Kinh giri: Pai hii dong cd dong thuémg nién nim 2026
Téng cong ty Co phan Xiy lip Diu khi Viét Nam
(PETROCONS/Tong céng ty)
L. TINH HINH CHUNG

Nim 2025, nginh xiy dyng cé bude chuyén minh nhiéu tich cye, dinh diu giai
doan phuc hoi manh me vi bude vio chu ki ting tnromg mdi sau thin kv kho khin. Gid
tri gia thng cia nganh xay dyng trong 6 thing ddu ndim 2025 da dat mirc tang trudmg cao
(khodng 9,62%), li mire cao nhét trong 5 ndm gin diy, cho thiy nginh da vugt qua giai
doan kho khin nhit. Trong niim 2023, Chinh phi diy manh von diu o céng, ip trung
ngudn lue dé hodn thién thi tue va trién khai thi céng cdc dy dn lén, Bén canh d6, viée
thio g cdc vidmg mic vé phap 1y cic dir 4n v mjt bing 13 sudit huy ddng vi cho vay
duy tri & mirc thiip d3 khién thi truémg bdt ddng sin din phyc hoi.

Tuy nhién, cic doanh nghigp xiy dung cling d6i di¢n vii mot s6 thich thire nhur:
i) Gid nguyén vit lidu cha chot duy tri & mire cao, dic biét la thép, x1 ming va thigt bj
co khi, gy sirc ép lim 1én chi phi diu vio cia cic doanh nghiép xiy lip; ii) Tién 40 giai
ngin vin du tr cong y ¢ cai thién so vdi ndm 2024 nhung vin chua dat k vong,
diin 1 nhiéu dy dn ha ting trong diém chiim drge khév cong hodic diéu chinh ké hoach
trién khai; iii) Su canh tranh ngay cing gay git gifta cde nhi thiu trong vi ngodi nude,
dic biét rong linh vire EPC, 43 lam gia ting ap lye v ning lye tai chinh, tién d§ va chat
lrgmg cong trinh.

Trong béi canh dé, hogt ding sin xuit - kinh doanh ¢ia PETROCONS chiju anh
huimg ddng ké. Mot s6 dy dn Tdng cong ty dir kién tiép thi diu thiu bi giln tién 43,
cong tdc quyét todn gip nhiu vinimg mile; cic khodn cdng ng ton dong chim duge xir
Iy, giy anh hudmg dén dong tién va kha nding thanh todn. Bén canh dé, vie tdi ciu tnic
cac dom vi thanh vién, xir 1y tii chinh cic du dn do dang va dp lic hodn tra cic khoan
vay Uy thic cling dnh huimg dén ké hoach ngudn lye cia Tong cdng ty. Tuy nhién, véi
sir chi dpo =it sao coa Hgi dﬁng quén tr} vi nd lye cia Ban diéu hinh, PETROCONS
viin duy tri durge s 6n dinh trong doi trong hoat ddng, tip trung thio g& cic virdmg miac
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1n dong, ndng cao ndng lirc quan tri va chuin bi nén ting cho giai doan phat trién tidp

theo..

1. BAO CAO TiNH HINH HOAT PONG NAM 2025

1. Két qui thwe hign hoat djng sin xudt kinh doanh nim 2025
Tinh hinh thure hién SXKD niim 2025:

Bom vi tinh: ty ddng

Niim 2025 T+ 1§
Thye sl l':"ﬂ: TV 1§
i i ik Ponvi | hign Svpth xn | 2029
timh mim | oeen Thl.l"-' i | 2024
2024 s hién s | 19
thudin (%)
| | Gia tri SXKD Tydbng | OR288| 134500 155550 116% | 158%
Ciing tv mg Tvdong | 26084 33200 16002| 48%| 61%
2 | Téng doanh thu Tyding | 131787 170700 227402 133%| 173%
Ciing 1y my TV ding 6049 014 796,00 | 104063 | 131%| 170%
3 | Lai nhuin trudc thué Ty dong 481 4,56 751 165% | 156%
Cdng 1v mg TV diing 412 1,72 1053 | 283%| 255%
4 | Loi nhujn sau thué Ty ding 2,61 4,56 077 | 1% 29%
Cdng tv me TV ding 412 372 1053 | 283% | 255%
5 | S6 phai njp NSNN Ty ding 49,14 58,00 5095 B3% | 104%
Céing tv mg TV dong 141 9,0 17,82 198% | #468%
6 | Thu nhip binh quin (*) | T, 4 11,42 14,50 16,67 | 115% | 146%
Ciing fy me thing 13,25 19,60 22,54 15| 170%

Gid tri SXKD todan 6 hop thuc hién 1.555.50 ty déng. dat 116% ké hoach nim
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2025 vi biing 158% so vdi nim 2024; Riéng Céng ty me thye hién 160,02 ty déng, dat
48% ké hogch niim 2025 vi bing 61% so vdi ndm 2024, Chi tidu Gia tri SXKD cia
Céng ty me khéng hoan thianh ké hoach nguyén nhin chi véu do thidu hut phin sin
lrgng dir kién tir dir dn Khu nhi & CBCNV Nha mdy Nhiét diégn Théi Binh 2 (ké hoach
108 1y dfmg} vit dy dn NMSX Oxy gid (ké hoach 70 Ly dﬁng.‘r do dén nay 02 dy dn nay
liti thivi han dau thau.

Doanh thu todn 16 hop thire hign 2.274,02 ty dong, dat 133% ké hogeh nam 2025
vi biing 173% so vii niim 2024; Riéng Céng ty me thye hién 1.040.63 tv dong, dat 131%
ké hoach ndim 2025 va bing 171% so véi nim 2024,




Lei nhudn trirde thué toan 18 hop 14 7,51 ty déng dat 165% so vdi ké hoach nam
2025, biing 156% so vii ndm 2024; Lei nhudn sau thué todn 16 hop 13 0,77 1¢ déng. Cong
ty me 13i 10,53 ty ddng dat 283% ké hoach ndm 2025 va biing 255% so voi nim 2024,

Vin chii sév hitu ciia Cong ty me PETROCONS tai thiri diém 31/12/2025 14 296,70
ty dong. Lo iy ké Cong ty me tai thii diém 31/12/2025 Ia 3.780.76 1y dang

(Chi tiét duwge thé hign trong bédo cdo két qua SXKD nam 2025 va bdo cdo tai chink
ndm 2025 43 depe kiém todn)
2. Cic hoat djng cia Hji ding quin trj (HDQT) nim 2025
2.1. Ting két cdc cujc hpp cia HPQT va ede guyét dinh cia HDQT

Pén thivi diém hién tai HDQT PETROCONS bao gém 05 thanh vién, dd s6 lugng
theo quy dinh Bitu 1¢ 16 chire va hogt ddng caa PETROCONS.

Trong nim 2025, HDQT hop 07 phién hop thwémg ky va 133 lan ldy ¥ kién edc
thanh vién bing viin ban, thing qua 33 Nghi quyét, 34 Quyét dinh va cic viin ban chi
dg0 khic lién quan dén cic hogt djng cia PETROCONS. Cic Nghj quyét/Quyét dinh
ban hinh ndm 2025 dugc thé hién chi tiét tai Bio cdo tinh hinh quin tri cong ty so
08/BC-XLDK ngay 15/01/2026 gini Uy ban Chimg khodn Nhd nude vi Sé giao dich
Chimg khodn Ha Néi.

Bén canh d6 & ting cuimg cdng téc gidm sit vige thue hign cac Nghi quyét, Quyét
dinh cia HPOQT trong hogt dong san xudt kinh doanh, HDQT 43 ci cic Thanh vién
HPQT tham gia cic cude hop giao ban va chuyén dé cing Ban Tong gidm dbe theo
ding trich nhi¢m duwge phin cdng theo dbi.

2.2. Hoat djng ciia Thanh vién H@i dong qudn trj
Théng tin vé cic Thinh vién Hai ding quin tri (HPOT) tai thiri diém 31/12/2025;

Ngiy biit diu'khing con
li thanh vién HDQT
STT |  Thanh vién HDOT Chire vy Neky Ngiy
bé nhifgm n’:;;:
1 | Ong Nghiém Quang Huy | Chi tich HPQT 29/05/2025
2 | Ong Pham Viin Khanh Thanh vién d6c lip HDOQT | 29052025 1
3 | Ong Chu Thanh Hai Thanh vién HDQT 3V6/202]
4 |OngTrénHaiBing | ThanhvienHDQT | 3oe2021 |
5 | OngNguyén Hoi Nam | Thanhvién HBQT | 200172022 |

Céc thinh vién HPQT d3 hogt ddng thye hign nhiém vy theo ding vai trd vi quyén
han duge quy dinh cia Lugt Doanh nghiép, Bicu 1§ cua PETROCONS, Quy ché hogt
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ding cia HDQT va cie quy dinh phip ludt khac cd lién quan trong viée quin 1y cic hoat
dong san xudit kinh doanh cia PETROCONS ciing nhur gigm sdt nhiém vy quin Iy, diéu
hanh cia Ban Tong gidm doc thing qua viée:

- Tham gia diy di céc hogt djng cia HPQT;

- C6 v kién tai cde phiéu My v kién dé HDQT ban hinh cdc Nghi quyét, Quyét
dinh, Vin ban coa HBQT;

- True tiép phy trich theo dbi ciac linh vye cu the trong hoat ddng san xuit kinh
doanh ciia PETROCONS vii céc don vi thinh vién theo phin cong cia HDQT
PETROCONS;

- Thirc hién tot cong tic phdi hep chi dao, quin Iy doanh nghiép vii Ding iy, Ban
Kiém sodt vi Tong gidm déc.

2.3, Bio cdo tién lwong/thit lao va chi phi hogt dgng cia HPQT trong ndm 2025
Tién luong/this lao cia HDOT ndm 2025 i 2.372.864.453 didng. Cy thé:

T Hg vi tén Chie danh ﬁ'mr;';s
Tong cing 2.372.864.453
1 | Nghiém Quang Huy Chil tjch HDQT 603.957.162
2 | Trin Hai Bing Thanh vién HBQT 523.024.593
3 | Nguyén Hodi Nam Thinh vién HBQT 500.152.172
4 | Chu Thanh Hii Thanh vién HDOT 497,690,524
§ | Pham Vin Khnh Thanh vién dée lip HDQT 245.040.000

- Chi phi hogt déng cia HPQT trong ndm 2025 1a: 510.027.759 ding. Sir dyng
tudin tha theo gquy ché chi tiéu nii b cia PETROCONS vi cic quy dinh hign hénh.

2.4. Ké hogch tién lwong/thii lao v chi phi cia HDQT ndm 2026

- Tién lwong va thi lao cia Thinh vién HDPQT chuyén trich: Thye hign theo Quy
ché tién luong cia PETROCONS va thire 1€ két qua SXKD ciia PETROCONS.

- Tién leomg, this lao cia Thanh vién dic 1ip HDQT: i) Truimg hop thanh vién lim
viéc theo ché d thimg xuyén tai Co quan PETROCONS theo gquy dinh cia
PETROCONS thi durge chi trd tién lwomg va cdc ché d khie theo ché dd ap dung dbi vai
Thanh vién HPOQT chuyén trich; 11) Truwomg hop thianh vién lim vige khing thuomg xuyén
tai Cor quan PETROCONS (khéng chuyén trich) dwoc huémg mire thi lao bing 70% mirc
hremg chire danh ciaa Thanh vién HBQT chuyén trich.

- Thil lao kiém nhiém cia Thanh vién HDQT khéng chuyén trich 16i da bing 20%
mirc tién luemg chire danh cia Thanh vién HDQT chuyén trich.
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2.5. Bdo cdo vé cdc giao dich ciia Thank vién HDPQT va nhimmg nguwdi cd lién guan
cua thanh vien dd
Trong ndm 2025, giao dich gifta cic thanh vién HDQT va nhimg ngwin b lién
quan vin PETROCONS, Cdng ty con, cic Cong ty thinh vién do PETROCONS nim
gifr quyén kiém sodt trén 50% von diéu 1& dwge thé hién tai Bio cdo tai chinh hop nhit
nim 2025 83 duge kiém toan ciia PETROCONS, Cée giao dich nay tuin thi ding quy
dinh cia Phap lujt hién hinh va Diéu 1¢ cia PETROCONS.

Trong ndm 2025, PETROCONS khdng ¢d giao dich véi cac Cong ty ma Thinh
vién HBQT la thinh vién sdng l3p hodic 1 ngirin quan |y doanh nghi¢p trong thin gian
03 (ba) ndm gin nhit trudc thii diém giao dich.

2.6. Hoat ding ciia Thinh vién djc lip HDQT va két qud dinh gid cia Thanh vién
dic Igp HDQT vé hoat djng cia HDQT

- Thanh vién doc lip HDOT lam viée theo ché 43 khong thirdmg xuyén;

- Thanh vién d4¢ Gip HPOQT tham gia diy di cic bubi hop cia HPQT va co dﬁ}r
dii ¥ kien tai cic phidu xin ¥ kién cia HDQT;

- Thye hign diy di quyén vi nghia vy cia Thanh vién HDQT theo quy dinh tai
Bicu 1§ cia PETROCONS, Quy che hogt dgng caa HBQT, Quyeét dinh phin cong nhigm
vu cia cie Thinh vién HDQT.

2.7, Két qud gidm sdt ddi véi Ting gidm dic va cie Thanh vién trong Ban Ting
gidm dic

HPQT thudmg xuyén thye hifn cong tic gidm sit doi véi Tong gidm doe va cde
thinh vién trong ban Tong gidm ddc trong qud trinh trién khai thye hién cic ndi dung
Nghi quyét HDQT da dé ra. Téng gidm ddc cd phin cong nhidm vy rd ring cho cic Phd
Téng gidm dde. Cde thinh vién trong Ban Téng gidm dée déu c6 trinh 46, ning lye,
pe'lﬁm chit vi kinh nghiém, am hiéu d6i vai linh vire, nhidm vu duoe phin cong.

Ban Ting gidm dic di trién khai hoat ddng SXKD ciia dom vi phid hop vii Nghi
qu}rél cua Pai hji dﬁng ch dong, chi dao coa HPOQT vi tuin thd Bieu 1€ cia
PETROCONS, quy dinh ciia phip luit.

Ban Téng gidm ddc lam vige, 16 chire hop giao ban dinh ky thuomg xuyén vii cic
don vi thanh vién dé kip thin quan tri cic hoat ddng SXKD tai cée don vi theo ding dinh
hirdmg chung, gidi quyét cie khd khin viudng mic trong qué trink hoat déng cia timg
dom vi.

Ban Téng giam doc ¢4 ting cadmg thue hién cic bién phap tiét giam, kiém sodt
chiit ché chi phi, dong tién nhim duy tri hogt ding SXKD; thye hién chc gidi phép cing
0 ndi lye va tiép tyc diy manh cong tic tiép thi, dau thiau, tim kiém viée lim mé ring
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thi trudmg; tich cyc trién khai tim kiém cic nha diu te quan tim nhin chuﬁn nhuomg
von tai cée don vi ciing nhu xic tién cic cong tic lién quan dén tdi co chu PETROCONS.

Thire hién viée tra lwong cho CBCNY Co quan PETROCONS va Ban BH dir dn
thude PETROCONS duge thye hién trén nguyvén tie giin tién luong véi vi tri cong vide
duge dinh bién, chit lugng vi hidu qua cong vige, dim bao dbi song cia CBCNV lam
viée tai Cong ty me PETROCONS c6 thu nhip 6n dinh.

Ban Tong giam doc ¢ ri sodt thyre hién xiy dyng dicu chinh cic quy ché/quy dinh
ni b clia PETROCONS nhiim phii hop vii tinh hinh SXKD thue 1 ciia PETROCONS
véi trinh Hi déing quan trj PETROCONS xem xét, phé duyét,

2.8 Bink gid chung
a.  Tinh hinh thyc hign cdc nhigm va

- Té chirc thinh cong Pai hii déng cb déng thuimg nién ndm 2025 cia
PETROCONS vio ngay 29/5/2025.

- Thim tra tai ligu, hd trg cdc dom vi thanh vién 1 chire dgi héi cb dong thuimg
nién, dai hii cd ddng bit thuimg.

- Vé két qua sin xudt kinh doanh: Trén co sir ké hoach SXKD nam 2025 di duge
Pai hi dong co ding (DHDCD) thing qua tai Nghj quyét BHDCD thudmg nién nim
2025 56 S8/NQ-DHDCD-XLDK ngiy 29/05/2025, toan 16 hop PETROCONS d4 nd e
thyre hién hodn thinh virgt mire cde nhigm vy SXKD, véi lgi nhudin trude thué todn 1H
hop 13 7.51 ty dong dat 165% so vii ké hoach nim 2025; Loi nhudn sau thué todn 16
hop 13 0,77 1y déng. Cong ty me L 10,53 ty ddng bing 283% ké hoach nim 2025, Vin
chii s& hitu cia Cong ty mg¢ PETROCONS tgi thivi diém 31/12/2025 13 296,7 ty dong.

- Cong tic thi cong tai cic cong trinh/dy dn:

+ Dédi v cong trinh trong diém Dy 4n Nhi miy Nhiét dién Théi Binh 2: Trong
nim 2025, PETROCONS 3 phoi hop véi Ban QLDA dy dn BLDK Thai Binh 2 thyre
hign cong tic quyét todn gid tri Hop déng EPC; da giai trinh vi duge Chi diu ne/Ban
QLDA b sung chi phi quan 1¥ mua sim thiét bj nhip khiu, hai Bén da tién hinh ky Phy
luc b sung s6 60 bo sung gid tri trrde thué 14 161.610.093.708 dong.

+ Dy in NMND Song Hiu 1

* PETROCONS dang thie hién cong tic quyet todn 02 Hop dong so C11/SHI-
LLM-PVC&GEOVN vé viée Thi cong xir Iy nén va 56 C15/SHI-LLM-PVC vé vigc Thi
cong cac hang myc xdy dyng vin Tﬁng thiu Lilama.

* Cung cip wviil tur, dich vy sira chita trong Nhi may Nhiét dién Song Hiu 1: Trong
ndim 2025, PETROCONS da tring vi k¥ két mdt sé hop déng nhue Hop déng cung cip
bi nghién 56 261/HD/2025/PVPGB NMNDSHI-PETROCONS/HH, Hop dong cung
ciip vat tur C&I cho hé thing DCS 12/HD/2025/PVPGB, TITAN-PETROCONS/SHI,
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+ Dur din Vin phong Vién Déu khi phia Nam: Trong ndm 2025, PETROCONS da
hodn thanh ho so quyét todn va thanh 1Y hop dong vdi Cha ddu tr. Bén thid diém bio
cdo, Chi diu tr 43 ky quyét todn vi thanh ¥ hop dong.

+ Céng trinh ndng ciip hé thong DCS td may S7- NMND Udng Bi: Trong ndm
2025, PETROCONS di hodn thinh cing tic quyét todn vai Chi diu tr,

+ Dy dn cung cép, lip dit bién tin cho quat khoi td miy S2 NMND Vinh Tin 2:
Trong ndm 2025, PETROCONS 43 hodn thinh cong tie quyét todn vii Chi dau t.

+ Céng trinh thi céng xiy dung bai thi xi, thip thu nude, tuyén dng nude hbi
NMNB Quiéng Trach 1: Trong ndm 2025, PETROCONS hodn thinh cdng téc thi cong
trén cong triomg, hién dang thire hién cic cong tac thanh quyét todn thu hoi vén.

+ Cung ¢ip Bom cip 1A cho NMNP Cao Ngan: Trong nam 2025, PETROCONS
3 hodn thanh cong tae cung cip. lip 43t Bom cip 1A theo hop ddng, hién dang lam
cong tic thanh, quyét todn thu héi vin.

- Cong tic tiép thj diu thiu ky két cie hop ding kinh 1é:

+ Tai Cong 1ty me: Trong ndm 2025, Céng ty m¢ PETROCONS 43 tham gia dyr
thiu v& tring thiu céc goi: Hop déng cung cdp bi  nghién sb
261/HB/2025/PVPGB.NMNBSH | -PETROCONS/HH: Hop dong cung cip vit tu C&I
cho hé thing DCS 12/HD/2025/PVPGB TITAN-PETROCONS/SHI; Hop dong sd
265/HEY2025/PVPGB NMBTB2-PETROCONS/HH vé viée thyre hign Goi thiu Ning
cip hé thong PLC - Nhi may nhiét dién Thai Binh 2; Hop ddng 15/2025/LP1/T23 vi
vigc Thi cong hé thing thii xi cho NMND Long Phi 1; Hop dong 14/2025/LP1/T37 vé
vige Thi cong h¢ thong EPS va FGD cho NMNB Long Phi 1; Hop dong s
1 78/HD/2025/PVPGB.NMBTB2-PETROCONS/HH vé viée cung ciip bi nghién cho
NMNBD Thai Binh 2; HD s 108/HD.2025 PVPGB.NMNDTB2.PETROCONS. HH vé
vite cung cip vit w C&l cho NMNP Thai Binh 2; Hop dbng si:
167/HD/2025/PVPGB.NMBTB2-PVC/HH vé viée Mua shm vt tir va thué dich vu lip
diit hé thing gidm sit théng s Ap sudt cic voi thdi byi td may S1, 82,

- Cong tac xir 1y, thu hoi cong ng: Pen thii diém hién tai, Cong ty me da xir ly/thu
héi 12,995 ty déng, cu thé: PVC-ME (0,119 1y déng); PVNC (4,574 ty ding théng qua
bii trir thu tién chuyén nhugng CP Xi ming 12/9 cia PVNC b:ﬁng vige mua xi mding
Vissai tai dur dn Thdi Binh 2); CNPB (0,278 ty dbng); PETROCONS = Déng D6 (2,093
ty déng); PVC = Binh Son (1,106 tv d6ng, tién dir img CT Séng Hau 1); DOBC (4,821
ty ddng, tién du img DA Thdi Binh 2). Hign PETROCONS viin dang tiép tue ri sodt cic
khoan ng chéo, gidi quyét cic virdmg mic tai cic dir dn t6n dong dé xdy dimg cdc gidi
phép nhim xir 1§/ thu héi cic khoan céng ng.

b, Mgt 56 han ché, ton tgi:
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Nam 2025 duge danh gid 13 mdt ndm khd thanh cong cia PETROCONS trong viée

thyre hién cdc nhiém vu ké hoach 43 dé ra vai sy ho tng clia cd déng lom Tip dodn ciing

nhu nd lyre tim kiém thyue hién cdc gidi phip thic diy SXKD cua tip thé linh dao,

CBCNV todn Téng cong ty. Bén canh cée két qua da dat dirge néu trén, PETROCONS

viin con phéi d6i dién vai nhiéu khd khin dén tir ca nguyén nhin chi quan Iin khdich

quan, nhur:

- Cong tic thanh quyét todn cic goi thiu C11, C15 thude dy dn NMND Song Hiu 1
con chim, do kéo dai thin gian trong viée thing nhit gid tri quyét toén viri Tong thiu/
Chii déu nr,

- Viée chim tré qu:,.réi todn doi véi cde dy dn chuyen I.iép kéo dii nhidu ndm cia ca
Cong ty me lin cic dom vi thinh vién giy tiém an nhiéu i ro trong viée thu hoi von,
phat sinh ¢ée tranh chap, lang phi ngudn lye.

- Tai ¢ic don vi thinh vién, céng tic tim kiém nguin viéc, ky két hop déng mdéi con
han ché din dén thiéu hut sin lirong so véri ké hoach. Cong tée hodn thinh hi so nghiém
thu, thanh/ quyét todn con twong dbi chiim.

- Cing tac xir Iy ng, thu hdi cic khodn cong ng dén han/ qua han cda PETROCONS
vt cde dom vi con tdn tai nhidu khodn cong ng khé déi, dac biét la céc khoan ng chéo
gitra che dom vi tgi cde dy dn. Hiu hét cde don vi thanh vién cia PETROCONS hién nay
déu dang gip kho khin trong hoat ddng SXKD va tai chinh, t4i sén cia cic don vi hode
khing 6 hojie dii ciim ci/thé chip do d6 don vi khdng thé thu xép duge ngudn dé thre
hién nghia vy tra ng cho PETROCONS.

- Cing tic thodi vin ddu tir tai mdt s6 don vi con chim. Trong qua trinh thye hién,
do djc thi phin lém cie dom vi ndm trong ké hoach thodi von cia PETROCONS déu
thua 16/co gid trj 16 liy ke lom nén viée tim kiém cde doi tic nhin chuyén nhugng gip
rit nhiéu khé khin.

Il. BAO CAO VE VIEC THUC HIEN TRACH NHIEM UY QUYEN KY KET
VA TRIEN KHAI THUC HIEN HOP PONG EPC Dy AN NMND THAIL
BINH 2
Thyre hién ndi dung durge Pai hi dong b déng PETROCONS di iy quyeén cho

HDQT tai cic Nghi quyét: s6 543/NQ-DHDCBD-XLDK ngiy 07/6/2014, si 1 104/NQ-

DHBCD-XLDK ngay 15/12/2017, tir ndm 2018 dén 2025, HBQT PetroCons luim thyre

hién trich nhiém bdo cdo cac ndi dung lién quan dén cong tic ky két vi trién khai thire

hién Hop déng EPC Dy én NMND Théi Binh 2 va tit ca ndi dung déu d3 duge DHDCD
thing qua. HPQT xin bdo cdo tém @t nhur sau:

1. Nam 2018:

1.1. BDHBCH thiimg nién;
- Tai Béo cio s0 368/ XLDK-HDOQT ngiy 21/6/2018, HBQT a3 béo cio DPHDCD vé
viée Téng cdng ty d kv Phu luc bb sung s 28 diéu chinh 02 ndi dung chinh cia Hop

Tai ligu Dai hii domg co ding thurdmg nién ndm 2026 - PETROCONS




ddng;: i) Khong dp dung khiu trir 0,5% gid tri phin xdy dung cho hoat dong diéu phoi
clia Ban diéu hanh chung trén cing trudmg Dy dn Nhi miy nhigt dién Thai Binh 2; ii)
Bé sung diéu khodn thanh todn khodn thué Thu nhip doanh nghiép (CIT) ciia Nhi thiu
tur viin nurdre ngodi (Worley Parsons) do Tr!'mg cong ty ngp thay.

- Nii dung bio cdo dwge DHDCD thudmg nién nim 2018 thing qua tai Nghi quyét
s0 375/NQ-DHDCD-XLDK ngay 22/06/2018,

1.2, BHBCD bt thieomg:

- Tai Béo cdo s0 S9WBC-XLDK ngiy 29/10/2018, HDQT d4 bdo cio DPHDCD vé
vige Tong Cong ty di ky Phy lue bo sung so 29 ngiy 19/9/2018 (quy dinh phuong phap
diéu chinh gid, thué nhjp khiu, co ché tam thanh todn/thanh todn) va Phy lyc b sung
50 30 ngiy 20/9/2018 (diéu chinh v 1¢ giir lai (phin ndi @ VND) tir 5% xudng con 3%
gid tri hop déng EPC).

- N1 dung bao cio duge DHECD hit thuromg ndm 2018 thong qua tai Nghj quyét
s0 604/NQ-DHPCD-XLDK ngay 29/10/2018.

2. Nam 2019:

- Tgi Bdo cdo sd 195/BC-XLDK ngiy 23/5/2019, HDQT da béo cio DPHDCD vié
viée Tong Cong ty da kv Phu luc bd sung sb 31 ngay 05/11/2018 (diéu chinh mde thanh
todn mit s6 hang myc) vi Phy lyc bé sung s6 32 ngay 23/11/2018 (diéu chinh ty 1¢ bio
tanh thye hign hop dong cia nha thiu phy cac thiét b chinh tir 10% xuong con 2%:; diéu
chinh pham vi cdng viée hop déng EPC).

- Nji dung bido cdo duge DPHDCD thudmg nién ndim 2019 thdng qua tai Nghj qu}rél
s0 20 1/NQ-DHPCB-XLDK ngiy 25/5/2019,

3. Nam 2020:

- Tqi Bdo cdo s6 207/BC-XLDK ngay 23/6/2020, HDQT 43 béo cdo PHDCD vé
viée Téng Cong ty d3 ky Phuy lyc bd sung s6 33 ngay 20/02/2020 (b6 sung quy trinh
phidi hgp trong viée lua chon nhi thiu thye hién phin cang vige trong nude ¢6 gid diéu
chinh).

- Nii dung bio cdo duge DHDCD thudmg nién ndm 2020 théng qua tai Nghi quyét
50 216/MNQ-DHPCPH-XLDK ngdy 24/6/2020.

4. Ndm 2021:

- Tai Béo cdo s6 134/BC-XLDK ngay 25/6/2021, HDQT di bio céo BHDCD vé
vige Tong Cong ty dil k¢ Phy lyc bd sung s6 34 ngiy 08/04/202 | (Biéu chinh mbe thanh
todn hop dong EPC), Phy luc b sung s6 35 ngay 05/05/2021 (Clt gidam pham vi cong
viée hop dbng EPC), Phy luc b sung 6 36 ngay 18/05/2021 (Didu chinh ty 1¢ thank
todn phin vit tu trong niede).

- Nji dung bio cdo dirge BPHDCD thudmg nién nim 2021 thong qua tai Nghi quyét
50 148/NQ-DHDCP-XLDK ngiy 30/06/2021.

5. Ndm 2022:

- Tai Bao céo sd 152/BC-XLDK ngay 13/5/2022, HDQT &3 bio cio DHDCD vé

viéc Tong Cong ty di ky Phy lye bd sung s6 37 ngiy 28/09/2021 (Diéu chinh pham vi
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edng viée hop ddng EPC), Phu lue b sung s 38 ngay 23/11/2021 (Diéu chinh pham vi
eing vige hop ddng EPC), Phy lyc bé sung sb 39 ngiy 20012/2021 (Diéu chinh co ciu
gid), Phu luc bé sung sb 40 ngiy 14/01/2022 (Biéu chinh méc thanh todn hop déng
EPC).

- Nii dung bio cdo dwge DHDCD thudmg nién niim 2022 thing qua tai Nghi quyét
s0 163/NQ-DHDCD-XLDK ngay 16/05/2022.

6. Ndm 2023:

- Tai Bao cdo s6 142/BC-XLDK ngiy 05/6/2023, HPQT ¢3 bio cio PHDCD vé
vige Tong Cong ty di ky Phy lue bo sung s6 41 ngay 10/06/2022 (Diéu chinh co ciu gid
hip dong EPC), Phy lyc bo sung s 42 ngay 14/11/2022 (Piéu chinh ty ¢ @i lgi coa
phin tién USD tir 5% xudng 3%), Phu luc bo sung tir 56 43 dén 49 nhiim thong nhit/thio
gdr mit s6 virdmg mic tai du an,

- Ni dung bido cdo duge DPHPCD thudmg nién ndim 2023 théng qua tai Nghi quyét
s0 146/NQ-DHPCD-XLDK ngiy 06/06/2023,

7. Nam 2024:

- Tai Béo cio sb 65/BC-XLDK ngay 2¥5/2024, HDOT da bao cao DPHECD v vige
Tong Cong ty 43 ky Phu luc bd sung Hop déng EPC tir s6 50 dén 53 nhdm thing
nhit/thio g mdt sb vindmg mic tai dy dn.

- Nii dung bdo cdo duge DPHBCD thuirdmg nién nim 2024 thing qua tai Nghi quyét
s6 TONQ-DHDRCE-XLDK ngay 23/05/2024,

8  Nam 2025:

- Tai Béo cdo s S0/BC-XLDK ngay 27/5/2025, HDQT da bio cio DHBCD vé viée
Téng Cong ty 43 ky Phu lyc bd sung Hop déng EPC 56 54 va 56 55 nhim thing nhitv'thao
2 mot 50 virémg mic tai di dn,

- Nii dung bio cdo diwge DHDCD thudmg nién nim 2023 thing qua tai Nghi quyét
s0 S8/NQ-DHDCB-XLDK ngiy 29/05/2025,

9. Ndm 2026:
a.  Hgp ding EPC s 9256/HD-DKVN

Trong ndm 2025, PETROCONS da ky két mdt s6 Phy lyc bd sung hop déng EPC
nhur sau:

- Ngay 11/04/2025, PETROCONS da ky két Phy Iyc bé sung sb 57 véi Chi diu
tu/Ban QLDA vé Phuong dn xdc dinh gia Hop dong di voi phin gid didu chinh cia
Hop dong EPC.

- Ngdy 15/04/2025, PETROCONS di ky két Phy lyc bé sung sb 58 vii Chi diu
t/Ban QLDA vé viéc tich pham vi cong viéc lién quan dén thué khai thic tii nguyén
nudre ra khai pham vi ebng vige cia Hop déng EPC.

- Ngdy 16/06/2025, PETROCONS 43 ky két Phy luc b SUNg sd 59 vii Cha diu
nr/Ban QLDA vé viée xic dinh gid hop ddng cia Hop dong EPC.
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- Ngay 10/11/2025, PETROCONS da ky két Phu luc bo sung s6 59 vai Chia diu
ur/Ban QLDA vé vige xdc dinh chi phi quan ly mua sfim thiét bj nhdp khiiu ctia Tﬁng
thiu va b sung, cdp nhdt gid i hop dong cia Hop dong Tong thiu EPC.

- PETROCONS da hoin thinh céng téc 1dp hd so quydt toin hop déng vi duge
Chi diu twr/Ban QLDA thure hién ri sodt, thim dinh, ﬂléng nhat vin gid quyét todn
chira bao gl:llm thué GTGT 14 921.354.597 USD va 9.844.348.837.348 VND. Kinh bdo
cho BHPCD xem xét thing qua gid trj quyét todn hop dong néu trén dé PETROCONS
ci co s trién khai cic cong viée tiép theo.

Trong giai dogn thyre hién, néu o cic ndi dung cdn b sung sira ddi lién quan dén
hgp dong EPC, HPOQT s& cip nhit va bdo cdo tgi kv hop Dai hdi dong ¢ dong thuimg
nién gén nhit,

b.  Hgp ding sé 30/HDKT2012/PVC-SDC vé vige cung cdp thiét b chinh ciia

NMND Thdi Binh 2 giita PETROCONS vdi Lién dank nha thdu SDC (goi tir la

Hgp ding EPS)

Trong ndm 2024, PETROCONS khéng phit sinh ky phy lyc bo sung hgp dﬁng v
Lién danh Nhi thiu SDC. Cic trong giai doan tiép theo néu cd phdt sinh cdc ndi dung
sira ddi Hop déng EPS, HDOQT sé kip théi ciip nhit va bo cdo tai ki hop Dai hii déng
ci déng thuémg nién gan nhit.

Trong nim 2025, PETROCONS khéng phit sinh ky phu luc bd sung hop ddng vdi
Lién danh Nhi thiu SDC. Céc trong giai doan tiép theo néu co phét sinh cic ndi dung
sira doi Hop déng EPS, HDOQT sé kip thiri ciip nhit va bio cio tai k¥ hop Dai héi dong
¢b dong thuimg nién gin nhit,

Dién bién viée tranh chip hop dong vii Nha thiu Daelim E&C (DL E&C) thude
lién danh SD(:

+ Ngiy 25/01/2024, Lién danh SDC d 6 cong viin s6 TB2-SDC-PEB-L-5433 giri
cho PETROCONS thing bao: Nha thiu DL E&C gin Bon khin kién (“RFA"™)
PETROCONS téi Trung tim Trong tdi Qudc té Vigt Nam (“VIACT) lién quan dén Hep
dong EPS.

+ Ngity 01/3/2024, PETROCONS nhin duge Thy théng bio 56 4T8/VIAC ky ngay
26/02/2024 cia Trung tim Trong tii Quic té Vit Nam (“VIAC™) vé viée VIAC da nhin
Pon Khéi Kién (“RFA™) coa DL E&C.

+ Tir nghy 31/05/2024 dén ngiy 02/12/2024, PETROCONS di nip cho Hji dong
trong tal Ban Ty Bao Vé (Statement of Defence - “S0D™), Bon kién lai (Statement of
Counterclaims - “SOCC™) nha thiu DL E&C va cic chirng cir kém theo. [h?mg thin DL
E&C da giri cic phan hoi vé Bian SOD cia PETROCONS;

+ Ngiy 12/12/2024, Phién hop tnre tuyén vé cic viin 3 thim quyén duge tién hinh
theo ding chi thi coa Hdi B&g Trong Tai (HETT);
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+ HDTT cb viin ban s6 338/VIAC thing bio ban hinh Quyét dinh vé vin dé thim
quyén ngiy 30/01/2025. Déi voi vin dé thim quyén trong tai, PETROCONS nhin thiy
khéng thoa ding vii Quyét dinh cia Hii dong trong tii vé vin @€ thim quyén ban hinh
ngiy 30/01/2025. Do viy, ngiy 10/02/2025, PETROCONS ndp dom khidu ngi kém theo
e tii lidu chimg cir 1én Toa dn nhin din thinh phi Ha Néi (Toa dn) vé viée Khiéu nai ddi
viri Quyét dinh clia HDTT vé thim quyén cia HDTT. Ngiy 06/03/2025, Toa 4n ra Thong
bdo vé vige thy Iy vy dn gin Vién kiém sit nhin din TP. Ha Noi va i cac duong sy

+ Ny 14/04/2025, HDTT c6 van bén 56 1241/VIAC 43 dua ra céc hudmg din déi
viii céch ndp tai lifu cho Bude 12 (Phan doi yéu cu cung ciip ti lidu), Bude 13 (Ty
nguyén cung cap tii ligu) va Budc 14 (Phin hoi doi vai cdc Phin doi yéu ciu cung cip
tii lidu) duge HDTT quy dinh tai Lich bieu To tng. Thee hién theo hudng din cia
HBTT, PETROCONS da tdng hop ti liéu vi giri phin héi va phan déi ddi véi céc yéu
ciu cung cip chimg c¢ir cua DL E&C vio ngay 07052025, g cic tii
ligu PETROCONS ding ¥ cung cip ma khéng phin déi vao ngay 04/06/2025, giri phin
héi vé cdc phin dbi cia DL E&C ddi voi cic yéu cu cung cdp ti ligu cia PETROCONS
ngiy 11/06/2025.

+ Ngay 25/6/2025, HDTT d4 ra viin ban s 2250/VIAC quyét dinh vé céc yéu cau
cung cip i ligu ciia PETROCONS va DL E&C.

+ Ngay 15/07/2025, PETROCONS a4 giri t6i HDTT va DL E&C cdc tdi lidu mi
HBTT chi thj cung cip.

+ Theo Lich biéu Té tung cia Chi thi T Tung 56 01, PETROCONS s phai ndp
¢hc Bao cdo chuyén gia dén Hin dﬁng Trong thi. PETROCONS 43 lyra chon chuyén gia
Lé Vin Long vi Trin Vin Nam thye hién bio cdo chuyén gia cho chii dé “Phap lufit
Viét Nam vé xiiy dyng dp dung di véi Hop Dang EPS”,

+ Ngdy 19/09/2025, PETROCONS 43 giri bin mém b tii ligu i khai ngudi lam
chimg t&i Hi ddng Trong tii qua email vi ban cimg 33 dirge ndp sau 46 7 ngay.

+ Ny, 27/11/2025, cée bén 3 tién hinh ndp cic bdo cio chuyén gia 16i HDTT.

+ Ngiy 05/12/2025 va ngiy 08/12/2025, VIAC 43 giri viin ban sb 4822/VIAC va
viin biin s6 4852/VIAC vé Lich bidu td tung sira ddi. Hién tai, PETROCONS dang tiép
tyc bd sung ti lidu chimg cir vy dn giri Toa dn va thyre hién theo Lich bidu td tyung cia
HDTT.

Song song vl quéi trinh 16 tyng, hign PETROCONS viin dang lam viée v Nha
thiu Daelim dé dim phan ngodi 10 tung dé tién 16i thuong lugng hoa gidi. Hién hai bén
viin dang xem xét che & xuit cia mbi bén dira ra_

IV. KE HOACH HOAT PONG CUA HBQT NAM 2026
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Trén co i ddnh gia cde ngudn lue hién cb va dir kién nhu ciu cha thi truimg,
HPOT xiy dymg ké hogch SXKD niim 2026 vii cic chi tiéu kinh & chinh nhur sau:
1. K& hoach cic chi tiéu kinh t€ nim 2026:
o v tinh: v d'ring

MNam 2025 = hageh TH 1§ %
2 Cah KE | upia | T | mam2026 | 2020
hogeh HTKH

1 | Gid iri SXKD 134500 | 155550 | 116%| 3.884.00 250%
Céng ty me 332,00 16002 48%| 89000 536%

2 | Téng doanh thu 1L707,00 | 227402| 133%| 3.859,00 170%
Céng ty me 796,00 104063 | 131%| 864,00 83%

3 | Loi nhudn truoe thué 4.56 751 165% 78,56 1807
Cing ty me 3,72 1053 | 283% 7.99 6%

4 | Lgi nhuiin sou thué 4.56 077 1% 2831 |  3685%
Cing ty me 3.72 10,53 283% 7.99 6%

5 | Nop NSNN 58,00 5095 | 85% 35,00 9%
Cding ty me 9,00 17.52|  198% 11,00 62%

6 m:mf&ﬂ:‘;" 14,50 1667 115% 16,00 96%
Cdng ty me 1960 2254 115% 19,58 7%

2.  Cic nhi¢m vu trong tim va gidi phdp:

bé pIﬁn diu hodn thinh ké hoach dé ra, PETROCONS d3 dé ra cdc nhidm vy va
gidi phdp trong tdm d& thyc hién trong nim 2026, cy thé:
2.1. Cohng tic tdi cau triic

- Trén co so phuong 4n Ui ciu tric cia PETROCONS giai doan 2026-2030 sau khi
duge cip e6 thim quyén phé duyét, xdy dyng chi tiét ké hoach téi ciu tric nim 2026 dé
trién khai thye hign.

- Tiép tuc d6n ddc cic dom vi thinh vién diy manh vi chi trong trién khai cong tic
co ciiu lgi linh vire hogt ddng SXKD ciia dom vi. Nghién cinu, ting cuémg phdt trién cic
sdn phﬁm dijch vy mai tai dom vj thanh vién: Dich vy vin hinh va sira chira, bédo hanh
ciic NMND, Dich vy kinh doanh vi thiong mai céc sin phim phuc vu cong tic thi cong
xdiy Iﬁp nhur xi mang, clinker, tro xi, bé tong. ...

- Thic diy tién 46 thodi vin gop tai cdc don vi thing qua viéc dng thing tin ké
hoach thodi vin trén phurong tién truyén thdng (bdo dién ti/bdo gidy,...) d& quang bi v
thu hixt Nha diu e quan tim.
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- Xiy dyng dé an thi diém pha san/gidi thé: Ra sodt danh myc cc céng ty con, lya
chon 1-2 don vi hoat dong kém higu qua nhét, du diéu kién phap Iy vi xiy dyng 1§ trinh
thire hign thi tyc phé sdn/giai thé,

2.2, Cong tac frién khai tai cac cong trink/ di dn

- Tép trung moi ngudn lyc trién khai hoat ddng sén xuat kinh doanh, cong tic diéu
hanh thi cong vi trién khai cac du dn. Dim bdo tién 46 vi edc tidu chudn vé chit lugmg
trong qua trinh thi cong.

- Poi vii cie dy dn mdi, xdy dyng co ché kim sodt chi phi nghiém nglt v chiit
ch&, dic bidt 13 bién ddng gid nguyén vat lidy, dé dim béo bién lgi nhudn duong cia
timg dyr 4n.

- Tang cuiémg cong tdc quan 1y, diéu hinh, gidm st thi cong trén cic cong truimg,
thurimg xuyén kiém diém tinh hinh thye hién du én, kip théd giai quyét vudng mic trong
qud trinh thi céng. Té chirc thi cong khoa hoc, quin 1y, theo ddi chiit ché cic dom vi thi
cong dé diy nhanh tién 4§ thi cong cac cong trinh trong diém cia PETROCONS.

- Tdi vu héa chi phi vi quy trinh thing qua viée ddi mdi, 4p dung mé hinh thing
tin cong trinh - BIM, sir dung céc phin mém tién tién vé quan 1y dy 4n, thiét ké... dé cai
thién tinh chinh xdc, gidm thin gian, chi phi thi codng v ndng cao hidu qudi.

- Tim kiém cde ngudn cung cdp nguyén viit lidu vdi gid cd canh tranh ma viin dam
bao chit luong. St dung cac vit ligu vi cong nghé tién tién dé gia ting di bén, tinh thim
m§ v thin thién vii mdi trrimg.

- Xiy dymg mii quan h¢ vai khach hing thong qua vige cung cip dich vy hjiu mai
101, gidi quyét nhanh chéng cic vin dé phat sinh sau khi bin giao cong trinh; Tao diéu
kién thuin lgi cho khich hing rong vige thanh todn/quyét todn,

2.3. Cing tic tiép thi ditu thiiu

- Niing cao ning lye vi chit lugng bd mdy lim cong tic diu thiu. Xiy dung v
hodn thién hé thing ngudn dir lidu, trong dé bao ghm dir liéu vi hd so niing lye kinh
nghi¢m thyre hign cac cong trinh twong wy, Ho sor ndng lye nhin sir, hé so may moc thiét
bi, dir liéu vé nhi cung cip, dinh mirc, don gid ndi b cia Tong cong ty,...

- Béam sdt ké hogeh SXKD, ké hogeh diu tr cia Petrovietnam v cic don vij trye
thudc Petrovietnam, diy manh thuc hién cong tic tim kiém thing tin, tiép cin thong tin
cic goi thiu trong v ngodi nginh Diu khi.

- Xiy dymg Bé an chi thién ning lyre diu thiu chi tiét, trong d6 phin tich cic goi
thiu d3 thit bai d€ rit kinh nghi¢m; chi déng tim kiém va thanh lip lién danh v cic
d6i the manh trong v ngodi nginh dé b dip phin niing lue con yéu; tip trung ngudn
Iyre marketing, bdm sit céc dy dn trong diém trong nganh nhu dy dn Lo B, NMNB Long
Phii |, NMLD Dung Quit. ..

- M rong thi truimg, ting cudmg hop te va lign kit théng qua viée khai thic cée
thi truémg tiém ndng. djc biét & cie khu vire mai vi chua phat trién, lién két vai cae dii
tic tai cic dia phirong dé ting khi ndng tiép can khich hing; Hop tic vdi cic cong ty
lém, 6 uy tin trong nude va quoe 1é dé tiép cdn, tham gia duwe cde dir n lém.
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2.4. Céng tic tai chink ké todn

- Lip ké hogch, chi ddng thyre hién thu xép, huy déng céc ngudn von dam bao phuc
vu kip thin cho céec cong trinh/dy dn dang thi cong cling nhu hoat ddng SXKD cia
PETROCONS trong ndm 2026.

- Xiy dyng ké hoach dong tién cho todn b hoat ddng SXKD nim 2026, ting cuimg
cong tic kiém sodt dong tién dam bao sir dung ding myc dich.

- Tinh todn higu qua kinh té, tiét giam téi da chi phi quén I¥, t5i da hoa lgi nhujn
tai cdic dyr dn, kiém sodt chit chd ké hoach chi phi nhim ndng cao hidu qua sir dung v

- Tang cwimg cong tic kiém tra, kiém sodt cong tic hach todn ké todn tai cic Ban
diéu hanh, cic dom vi thanh vién tir 6 co nhimg chi dgo cy thé nhim ndng cao higu qua
trong cong tic hach todn ké todn. Kién todn bd may lim cong tac tai chinh ké todn tir
cdng ty me 161 cac Cang ty con va cic Ban diéu hinh trye thude Tong céng ty.

- Tieép tc rik sodt cic khoan cong ng phai thu, gia trj khoi lugmg do dang tai cée
cong trink/dy dn, cic dom vi. Trén co st d6, xdy dyng ké hoach chi tiét thu hoi/ xir Iy ng
trong ndm 2026 va quyét lidt trong cong tie nghidm thu, thanh quyét todn, thu hdi cong
ng, xur ly/ba inr céc khodan cong ng chéo nhiim dam bao thu hdi vin phuc vy hogt dong
SXKD ciia Tong cong ty.

- Ri sodt, xdy dung 13 trinh cu thé ¢ lam vide vai Petrovietnam vi cée 16 chire tin
dung nhim xir I¥ cic khodn vay dy théc va céc khoan bdo linh vay von, giam ginh ning
chi phi tdi chinh.

2.5 Cing tic té chire quédn Iy, nhin sg, dio tgo va phit trién nguin nhin lyc

- Nghiém tic trién khai thure hién cac Nghi quyét, Chi thi cia Téng cong ty trong
chng tic 1 chirc, cdn b, quy hoach ludn chuyén, didu déng va b nhiém cin bé,

- Tién hanh ra sodt, danh gid phin logi cin b dé thyre hign kign todn cong tic 16
chire, diéu ddng, luiin chuyén cin b tai Cong ty me Tong cong ty va cic don vi thanh
vién phii hop véi tinh hinh thyre té nhigm vy sin xudt kinh doanh va cdng tic tii co ciu
Ting cong ty/ ciac dom vi thinh vién.

- Tiép tuc xdy dyng phuong dn d& xudt kién todn Ngwdn dai dién phin vin va tién
hinh kign todn Ngum dig dién tyi cie Bon vi; Ting curimg cong tac chi dgo, quan 1y va
gidm sal qud trinh diéu hanh vi thyre hién nhiém vy cia Nguwii dgi dign p]ﬁn von cia
PETROCONS tai céic Bon vi,

- Thyre hi¢n cong tic quéin ly, gidm sat tinh hinh thye hién vé lao ddng, tién luong,
thu nhip vi ché 4 chinh sich cta cong ty me va cdc don vi thinh vién theo quy dinh
ciia Nha nude vi thyre 1é hoat dong SXKD cia Tong cdng ty.

- Tang cuwimg thu hit va duy tri ngudn nhén lye chit lugng cao: Bio tao chuyén séu,
tip trung vio céc linh vuc chuyén mén chinh, cot 16i tir nguon kinh phi Tip dodn hd trg;
Tang cwimg ddo tao img dyng cdng nghé tién tién vio quin 1§ dyr dn dé ning cao chit
lugmg; Duy tri va ting cuwdmg dido tgo ndi bd ta cong ty me va cae don vi thanh vién.
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Trén diy |4 bio cdo hoat djng cia HDQT PETROCONS tong két hoat diing nam
2025 vi ké hoach hogt didng niim 2026, kinh béo cio Pai hii ding ¢b dong xem xét,
thing qua.

Trdin trong cdm om./.
h; ":ﬂ: ) TM. HOI DONG QUAN TRI
= My g, i
- HBOIT; BKS; Ban TGE {e-copy ), CHU T!CH
- Luu VT, HBOT,

Nghiém Quang Huy
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TAP POAN CONG NGHIEP - NANG LUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Biic lip - Tir do - Hanh phic
TONG CONG TY
CO PHAN XAY LAP DAU KHi VIET NAM

Ha N, ngay  thang  ndm 2026

BAO CAO
CUA THANH VIEN POC LAP HPQT VE HOAT BONG CUA HDQT

Kinh giri:  Pai hii dong cd déng thuimg nién nim 2026
Tong cong ty C6 phin Xy lip Dau khi Viét Nam

T6i tén 14 Pham Van Khdnh, sinh ngdy 03/02/1960, trinh dé chuyén mén: K9 sur
nginh dia chit cong trinh, Thac s§ Quan tri kinh doanh, Tién s§ Kinh té.

Téi dwoe Pai hii dbng cd déng thudmg nién 2025¢cia Tong cong ty Cé phin Xay
lip Déu khi Viét Nam (Tdng cong tv/PETROCONS) ngiy 28/5/2025 biu lim Thinh
vién dée lap HDOQT (HDOT) nhiém ki 2025-2030.

Thye hign nhigm vy Thinh vién doc lip HPOQT PETROCONS, téi xin bdo cio By
héi dong cd dong vé két qua dinh gid hoat ding ciia HPQT PETROCONS va cic cdng
vige 16i da thue hién tir ngiay 01/01/2025 dén 31/12/2025, cu thé nhur sau:

1. Duinh gid hogt djng cia HPQT PETROCONS

- HPOQT PETROCONS hoat dong/lam viée theo: 1) Diéu ¢ PETROCONS da duoc
Bai hdi dong cb ding thuimg nién théng qua; ii) Quy ché ndi b vé quin trj
PETROCONS &3 duge Dai hdi dong cb dong thuémg nién théng qua; iii) Quy ché
hoat déng ciia HDQT d3 duge Dai hdi dong cb déng thudmg nién théng qua; iv)
cac quy dinh ngi b PETROCONS vi ciéic quy dinh cia Phap lujt hi¢n hinh.

- Nguyén tic lim viéc cia HDQT: i) HDQT lam vigc theo nguyén tic tdp the, quyét
djnh theo da sb; ii) Cac thanh vién HPQT ty chju trich nhiém vé phin vige duge
giao cua minh, dﬁng thivi chiu trich nhi¢m trude Bai hji dong cd dong va trde
phip ludt vé moi Nghi quyétQuyét dinh ciia HDQT trong hoat ddng quan Iy Tong
cong ty; iii) HPQT phdn cdng nhi¢m vy cho cidc Thinh vién HPQT phy trich linh
vire chuyén mdn va gidm sit hoat djng cia PETROCONS.

- HPQT thyc hign phé duyét cic ndi dung thuge tham quyén theo quy dinh tgi Piéu
1¢ cia Tong Cong ty, Nghj quyet Pai hiji dong Co dong, cdc l'.}uy ¢hé/Quy djnh
nol b PETROCONS. Cac Ti trinh/van ban cua Tu:mg giam déc trinh HBQT phé
duyét duge thyre haén xin ¥ kién timg Thanh vién Hja dﬁng qudn trj tai Phidu lﬁ}r ¥
kien hode trao doi/thao ludn tai cude hop HBOT.
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= Cude hop HPQT duoe th chire dinh k¥ theo quy dinh tai Quy ché ndi bd vé quin
tri, HBQT 16 chire céc cujc hop bét thuimg theo tinh chit cong viec ciin xir ly/phé
duyét. Ngodi ra, HPQT ¢4 cing Tong gidm déc 16 chire cde cude hop giao ban
hing thing vii cic Ban/Phong chuyén mén, cic dom vi thinh vién, cude hop kiém
diém tinh hinh thyc hién tai cac dyr 4n, kiém diém cong tac i co ciu, thu hdi cong
no, cae cude hop v cic disi tdc/hop tic. Bén canh 46, HDQT e céc thinh vién
HBOT tham gia cic cude hop cung Ban Tfing gidm doc dé gidam sit viée thyre hién
ciac Nghi quyéL Quyét dinh cia HPQT trong hoat ddng san xudt kinh doanh.

- HDQT khéng thinh lip cic tiéu ban trye thude, hién tai, Tong cong ty c6 01 Nguiri
phy trich quén trj kiém Thir ky Tong cong ty.

- HDQT chiu sy gidm sit cta Ban Kiém sodt PETROCONS, cic Nghi quyéyQuyét
dinh/Vin bin cia HDQT déu duge giri Ban Kiém sodt,

- Dén thai diém 31/12/2025, HDQT PETROCONS c6 05 thinh vién, trong d6 01
thanh vién déc lip HBOT, ﬂi:q.r dii 56 lugmyg va cor chu theo quy dinh tai Piéu 1§ cua
Tﬁng cong ty.

- Trong bdi canh ndm cic doanh nghiép xiy dung d6i didn vii mdt s6 thich thire
nhar: 1) Gid nguyén vit ligu chu chot duy tri & mire cao, djic biét 1a thép, xi mding
vi thiet bj co khi, gy sirc ép Iém lén chi phi diu vao cta cic doanh nghigp xiy lp;
i) Tién A gidi ngin vin diu tr cdng tuy co cii thién so vii ndm 2024 nhung viin
chua dat ky vong, diin 1di nhicu dy dn ha lé.ﬂg rong diém chim dwoc khai cong
hodic diéu chinh ké hoach trién khai; iii) Sy canh tranh ngay cang gay git giita cic
nhd thiu trong va ngodi nurde, dic bigt trong linh vye EPC, 43 lim gia ting dp Iy
vé nding lyre tai chinh, tien 4§ va chit legng cong trinh, hoat djng sin xusit - kinh
doanh ctia PETROCONS chiu anh huimg ding ké, Mt so dis dn Tdng cong ty dy
kién tiép thi diu thiu bj gian tién 43, cong tic quyét todn gip nhiéu vudng mic;
cic khodn cing ng ton dong chim duge xir 1y, giy dnh hwdng dén dong tién va
kha ning thanh todn. Bén canh dé, viéc chu tnie che dom vi thinh vién, xir Iy tin
chinh cac dy an dé dang va dp lye hoan tra cic khodn vay gy thiac cling dnh huomg
dén ke hogch nguon lye cia Tong cong ty. Tuy nhién, vai sy chi dgo sdt sao ciia
Hoi déng quan tri va nd lye cua Ban diéu hanh, PETROCONS vin duy tri duge sir
on dinh twomg d6i trong hoat ddng, tip trung thio g& céc virimg mic wn dong,
ndng cao ndng lyre quén tri va chudn bj nén ting cho giai doan phit trién tidp theo...

2. Bdo cdo cde cdng vige thi di thye hién trong nim 2025

- Ve ché do lam vige:

+ Téi lam viée theo ché 4 khéng thuimg xuyén tai try s& PETROCONS hojc di
cong tac theo sir phin céng nhigm vy cua HBOQT.
+ Tham gia diy di cic cude hop HDQT va tra diy di ¥ kién tai cic Phidu ldy v
kién.
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- Vi ché 46 thi lao: Dén thin diém hién tai, PETROCONS thanh todn diy di thi
lao ciia Thanh vién dic lip HPOT theo ding ché d6 thil lao hing nim d3 dugc Dy
hii ddng c6 ddng thing qua.

- Trong ndm vira qua t&i 43 cb ging thyre hign tdt cae nhiém vy cia minh, thye hién
dﬁ:-,' di vai trd va nhigm vy cia Thanh vién ddc lip HDOT theo ding quy dinh cia
Ludt Doanh nghiép, Diéu 1€ ciia Téng cong ty, Quy ché hoat dong ciia HDQT va
cac quy dinh phip luft khic 6 lién quan trong vige quan Iy cdc hogt ddng san xudit
kinh doanh clia PETROCONS.

= Theo phiin cong nh¢m vy cua HDOT thi ngodi vige thyre hign diy di cdc nhigm vy
chung cua Thanh vién HBOQT, 161 con duge giao phy trich tryc liép cic linh vyre
S
+ Gidm sdt v td chirc thue hign kiém sodt d6i v vige quin 1y didu hanh Tong

cong ty trén co s0 cac bao cao dinh ky/ddt xuit cia Tong gidm dbc trinh HBQT;
+ Bdo cdo ddnh gid vé hogt ddng ciia HDQT:
+ Theo di, gidm sit linh vye cong the don gid. dinh mirc, kinh té;

Trén diy 1a bdo cho cia Thinh vién Béc lip HDQT Téng céng ty Co phin Xdy
lap Diiu khi Viét Nam tga PHDCD thuimg nién ndm 2026. Kinh bio cao By hii!

Trin trong cam on./.

Noid nhin: THAN EN DOC LAP
- Nhus kinh giri; it s o

- HBOT PETROCONS (hdo cao).

Pham Viin Khanh
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TAP DOAN CONG NGHIEP - NANG LUONG  CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Dic lip - Ty do - Hanh phic
TONG CONG TY
CO PHAN XAY LAP DAU KHIi VIET NAM
S /BC-XLDK Hi Ngi, ngay  thang  nam 2026

KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh giri:  Dai hi dong ¢ dong thuimg nién ndm 2026
Téng cong ty Co phian Xay lip Dau khi Viét Nam

PHAN I
KET QUA THUC HIEN NHIEM VU CUA TONG CONG TY NAM 2025

I.  DAC BIEM TiNH HINH CHUNG

Nim 2025 boi canh kinh té 1dn cau diy bién djng va phin hoa siu sic do nhimg
biit &n tir cde cude xung dit quéc 1, nhirng nhin chung, day vin ld mit ndm co nhiéu co
hdi dan xen vai kho khin déi vii kinh & Viét Nam ndi chung va hoat dgng SXKD cia
PETROCONS ndi riéng.

« Vi nhimg kho khiin: Thye & viée thiéu ning lire vé nguon von, nhitng 6n tai trong
ning lye canh tranh dan dén cong tic tiep thi diu thau, tim kiém ngudn viée cia
PETROCONS con nhiéu han ché mang tinh chi quan. Bén canh dd, nhimg vudng
mic khich guan vét thii ll,]l. hinh chinh, gidai phdng mit hang & Chi déu tu ciing la
;w.u 16 lim gidin tién do trién khai dau thiu hodic chim tién 46 thi cong tai mdt sdh
dy an giy dp lyc lén viée thyc hién ké hoach sin lugng- doanh thu cia
PETROCONS. Ngodi ra, gia ci nguyén vt lidu diu vao bién dong thit thudmg,
gdy kho khin cho cong tic quin ly chi phi va du todn bién lgi nhudn tai cic cdng
trinh/dur an.

«  VEé nhimg thudn loi: Diém tua Ién nhit trong nidm qua chinh 1 sy quyét ligt cia
Chinh ph trong viéc thio g kho khiin cho cong tic diu tr cic dir dn ba ting, qua
d6 cde Chi dbu nr di tich cyre trién khai cic dir dn: NMND Long Pha 1, ning Lap
mid ring NMLD Dung Qu.il., cdi tao sira chifa ning r:.ﬁp cac NMND... 1ao nguﬁn
vige lim dé PETROCONS tham gia. Bén canh 46, su hi tre tich cuc cia Ban
QLDA NMNB Thdi Binh 2/ Petrovietnam nhiim gidi quyét cic virimg méc trong
cong tic quyét todn hop déng EPC NMND Théi Binh 2 di giop PETROCONS
hodn thanh virgt mire ké hoach doanh thu dé ra.

Nhin chung, ndm 2025 di phai déi mit vai nhiéu bién dong khich quan tir thi
tnrémg, nhimg véi kinh nghiém va sy nd lue cia tip thé linh dao, cin bd cong nhin
vién, PETROCONS 43 linh hoat xay dymg va thye hign cac giai phap (mg phd, dua cac
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dir &n vé dich, tao tién d& quan trong cho két qua sin xudt kinh doanh nim 2025 hoin
thinh vurgt mie ké hoach d6i v nhiéu chi tiéu kinh té cha y‘éu.

II. KET QUA THUC HIEN CAC CHI TIEU KINH TE CHU YEU

Trén co sd ké hnmh SXEKED niim 2025 d3 dugc B hl;u dung co ding (BHDCE)
thing qua tai Nghi quylél BHBECD thuirimg nién nﬂm 2025 sb SENQ-BHBCB-XLDK
ngiy 29/03/2025, wodn 16 hop PETROCONS da nd lue thire hidn cée nhiém vu SXKD
v ket gua thye hién cde chi tiéu kinh té dat duge nhur sau:

Niim 2025 Ty 1§

| B | # i | 28

L ol unﬂ ue-: BhH';:'_l'IB Thye :::" 2024

2024 chiip hién 2025 (%)

thuiin (%)

1 | Gid tri SXKD Ty dbng | 98288 | 1.34500| 1.555.50| 116% | 158%
Ciing ty mg Tidimg | 261.84| 33200| [60.02| 48%| 6%
2 | Téng doanh thu Tyddng | 131787| L707,00| 227402 | 133% | 173%
Céing Iy mg Tvding | 609.04 76,00 | 104063 | 131%| 171%
3 | Loi nhudin trude thug | Ty dong 48] 4.56 751 165% | 156%
Céng tv mg TV ding 4.12 172 1053 | 283% | 255%
4 | Lgi nhudn sau thué Ty dbng 261 4,56 077 17T%| 29%
Céing tv me v ding 412 .72 1053 | 283%| 255%
5 | S& phai ndp NSNN Ty déng 49.14 58,00 5095 |  88% | 104%
Cang v mg Tv dang 18! 9,00 17.82 | 198% | 468%
6 | Thu nhip binh quin (*) | Tra 11,42 14,50 16,67 | 115% | 146%
Cing v me thing 13.25 19,600 2254 | TI5% | 170%

() Chi tiéu ké hogeh va thiee hign thu nhdp binh qudn ndm 2025 & bao gim cd Ban diéu
hinh v ngindi lao dong didu chinh theo Nghi dinh so 44/2025ND-CP.

Gid tri SXKD todn td hop thie hién 1.555,50 ty ding, dat 116% ké hoach nim

2025 vi bing 158% so vdi ndm 2024; Riéng Céng ty me thyre hién 160,02 ty dong,
dat 48% ké hogch niim 2025 vi bing 61% so vii nfim 2024. Chi tiéu Gia trj SXKD
ciia Cong ty me khéng hodn thinh ké hogch nguyén nhin chi yéu do thidu hyt
phin san heong dur Kién tir dy dan Khu nha &8 CBCNY Nha miay Nhiét diégn Thin
Binh 2 (ké hoach 108 1y dong) va dyr &n NMSX Oxy gia (ke hoach 70 tv dong) do

dén nay 02 dy dn ndy 1Gi thiv han ddu théu.
Doanh thu todn 16 hop thire hign 2.274,02 tv ddng, dat 133% ké hoach nam 2025

v biing 173% so vdi nim 2024; Riéng Cong ty me thire hién 1.040,63 ty dong, dat
131% ké hoach nim 2025 va biing 171% so vdi nim 2024,
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- Lgi nhudn tnnde thué todn to hop 18 7,51 ty déng dat 165% so vdi ké hoach nim
2025, bing 156% so véi ndm 2024; Loi nhudn sau thué todn 1o hop 13i 0,77 ty
ding. Cang ty mig 13 10,53 ty dong dgt 283% ké hoach niim 2025 vi bing 255%
$0 vin ndm 2024,

- Vin chi s hinu cia Cong ty me PETROCONS tai thiri diém 31/12/2025 14 296,70
ty dong ting 3,7% so véi ddu ky. L8 liy ké Cong ty me tai thin diém 31/12/2025
la 3.780.76 ty ﬁ?mg.

. KET QUA THU'C HIEN CAC CONG TAC KHAC

. Cing tie trién khai thi cing che céng trinh/dy dn
Trong ndm 2025, Céng ty me PETROCONS 43 thyc hién khdi cong cie cdng

trinh/dir dn: Goi thiu Mua sim vit tr v thué dich vy lﬁpdal hé¢ Uﬁng giam sit thong b

dp suit cic voi thoi byi td méy S1, S2- NMND Théi Binh 2; Goi thau mua vit tu dy

phong chién luge cho thiét bj gia nhigt nude cip HP6- NMND Théi Binh 2; Cung cip,
lip 43t Bom mirde cip 1A cia nha médy Nhiét dién Cao Ngan; Goi thau T37, T23 Dy dn

Nhi méy Nhiét dién Long Phi 1. Thuc hién cac hop dong mua sim vit tr C&l (hé thong

DCS) cho NMND Séng Hiju 1 va NMND Théi Binh 2: mua sim bi nghién di vdi phyc

vy ké hoach sin xudt ndm 2025 cia NMND Thii Binh 2,

PETROCONS ciing di hoan thinh, bin giao cic goi thiu: Mua shm vit tr va thué
dich vy tip d3t hé théng gidm sdt thng 6 ap sudt cic voi thoi byi 16 miy S1, $2-NMND
Thai Binh 2; Cung cip, lip dat Bom nurde cip 1A ciia NMND Cao Ngan (Thai Nguyén);
Cung cip, lp d3t bién tin cho quat khéi 16 mdy 52 NMND Vinh Tin 2; Ning cip hé
théng DCS 16 mdy S7- NMND Udng Bi: Thi cing xiy dymg bi théi xi, thip thu nude,
tuyén ong mrde hoi NMND Quéing Trach 1.

Tai dyr dn NMNBD Thai Binh 2, 43 kv Bién bin quyét todn hep dong EPC dy dn
NMNBD Thai Binh 2 ngiy 24{&"2&25 vi ghli nhin todn b doanh thu phin cin Iali cua E'E"
dn, Trén co sé Bién ban Quyét toan Hop dong EPC d3 ky giita Ban QLDA va Tdng thiu
PETROCONS vé Bién bian Bidu chinh gid rj quyét todn Hop ding Tong thiu EPC dy
4n NMND Thai Binh 2 ky ngiy 24/10/2025, hién PETROCONS dang tiép tue phdi hop
véii cic Nhi thiu phy dé hoan thién céc thil tuc thanh/ quyét toian Hop déng thiu phuy.

Hodn thién hé so quyét wdn, thanh 15 hop dong sb 158 vi hop ding s6 49 ti dy
in Khu Po tao Quéc té- Hoc vign An ninh Nhin dan; Hodn thanh bién ban quyét toin
dir an NMND Vilng Ang 1.

Tuy nhién, tai mdt 56 dir 4n con nhiéu vuimg mée vii chi diu or din dén cong téc
quyét todn con chira hodn thinh nhi: goi thiu C11 va C15 tai dir in NMND Sdng Hiu
I; cdc gdi thiu tai dir dn Lién hop LHD Nghi Som;...

2. Cing tic tii co ciiu
Trong nam 2025, PETROCONS vin dang tiép tuc thure hién cic ndi dung sau:

- Trién khai céc ndi dung thi co ciu Céng ty me vi cic dom vi thinh vién theo Chi
thi s6 1770/CT-XLDK ngiy 11/12/2024 déi vii cie nhiém vu/gidi phip da doc

Héi déng quan trj chip thugn,
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- Hodin thanh thi tye ghi gidm von gop tai PVC-Kinh Bic theo Ban an phic thim s
412/2021/HSPT cia TAND ciip cao tai Ha Npi, Nghj quyét sd 115/NQ-XLDK
agay 24/9/2025 coa HDQT Tong cong ty.

- Ra soat, danh gia thye rang coa Cdng ty me va cic dom vi thanh vién, Trén co sdr
d6, PETROCONS dang thuc hién ra sodt, xdy ding dé dn tai co cdu 2026-2030.

- Trién khai céc cong viée lidn quan dén cong tic thodi vin tai PVC-Binh Son: Sau
khi Chinh phii ban hinh Nghi quyét s 253/NQ-CP Ngiy 26/8/2025 vé viée cdng
bo cic Nghj dinh cia Chinh phi hrdmg din thi hanh Ludt Quan 1¥, sir dung von
nha nude diu tr vio sén xudt kinh doanh Iat doanh nghigép ( Ludt mﬁﬂa’!ﬂl-ﬂa‘l}H 13}
tiép tye c6 hidu lye, PETROCONS di phdi hop vidi don vi e van dii xiy dung va
duge HPQT PETROCONS phé duvét phong dn chuyén nhirgng thing qua cic
Quyét dinh s0 125/QD-XLDK ngay 03/11/2025 vé vige phé duyét phuong dn
chuyén nhugng toan b phﬁn vin cia Tong cing ty tgi PVC-Binh Som vi Qu_',rél
dinh sé 132/QD-XLDK ngiy 01/12/2025 vé vige Chip thuin cho Tong cong ty
thie hién ay quyen caa PETROCONS Déng Bé ve viée trién khai ede thi tuc
chuyén nhm;mg phﬂl] von tai PVC-Binh Som. Ngay 041272025 Tnl:l,g cong ty dd
thianh lap Ban th chire trién khai phuomg dn chuyén nhugmg vin clia Ti‘mg cing l:.r
vi PETROCONS Déng Do tai PVC-Binh Som va ban hinh Quy ché chuyén
nhirgmg. Tuy nhién dgt chio bin co phin cia PETROCONS via PETROCONS-
Bang B tai PVC-Binh Som trong thang 12/2025 khong thanh cong.

Trién cor sér ddnh gid cia HDQT PETROCONS, cing tc thodi vin tai PVC-Binh

Sunsétiéptuc trién khai lhu:hi-@nkhi:ﬁduchquanﬂmcﬁanhﬂdﬁum v

mire gid dé xuit nhiin chuvén nhugmg ti¢m n:an viri gid trj doanh nghiép (trén co so

phﬁn tich ddnh gid tir gid trj 43 djnh gis vA 56 lifu tdi chinh cia PYC-Binh Son gin
nhit) dé dam bio chng tac thim dinh Fia va n:hu:,rEn nhurgmg duge thyre hign ding
quy dinh cia phap luit vi quy ché cia Tdng cing ty.

3. Cing tic hgp dong kinh 1€, tai chinh, ké todn vi kiém toin

3.1. Cing tdc tiép thi diu thiw vi ky két hep ding kinh té:

% Cang tic ky két cée dy dn/hop déng:

Nim 2025, Céng ty me Tong cong ty tich cyc tham gia dur thiu nhiéu géi thiu va
di ky 10 hop dong thi cong, mua sim, Hp dit mdi va 01 hop dong Gy thic nhip khiu
thiét b v téing gid tri hom 548 ty ding.

Tai ede dom vi thinh vién a3 ky méi nhiéu hop dong/PL hop déng véi tdng gid iri
khoang 3.500 ty dong, trong d6: (i) PVC-MS ky 08 hop dong vii tong gid tri 3.326,60
ty dong; (i) PYC-TB ky 12 hop dong/thiu phy vai gid rj 39,20 ty dong; (i) PVC-Binh
Som ky 08 hop dong vai gid trj 44,2 1y dong; (iv) DOBC ky 18 hgp dong/PL hgp dong
v tbng gid tri 39,96 1ty dbng; (v) PVC-IC ky 01 hop déng voi gid 1ri 2,87 1y ddng; (vi)
PVC-TH kv 01 hop ddng véni gia tri 15,99 ty déng vi (vii) PVC-Duyén Hai ky 01 hop
dong voi gid tri 32,38 ty dong.

& Cang tic tip thi diu thau;

Tii ligu Dgi hji dong cé dong thadmg nién ndm 2026 - PETROCONS 13



PETROCONS vi cic don vi thanh vién tich cyre theo dii va tiép cin/ phit trién
nguén vige tir cic cong trinh/dyr dn: Khu nhid & CBCNV viin hinh NMND Thii Binh 2;
che goi thiiu thude Nhi mdy nhigt dién Long Phi 1; Dy dn md ring vi niing cip Nha
may Loc diu Dung Quit,..,

Bén canh két qua tning thiu va ky hop déng trong nam 2025, trong 4 thing diu
niim 2026, Cang ty me PETROCONS d3 kv mdi 03 hop ding véi tdng gia tri 404 ty
dong. Cy theé: (i) Goi thau Thi cong San lip mit biing dy 4n Ning cip mé rong nha miy
h;n: diu Dung Quat ky vdi Cong ty Co phin lgpc héa Diu Binh Som vii gid trj 369 ty
ddng; (i) Goi thiu Cung cip bi nghién than phye vy vin hinh NMNB Duyén Hai 1 vai
gid tri 20 ty dong; (iii) Mua sim vit tr C&I dy phong bt bude nidm 2025 dot 2 - Nhi
medy Nhigt dién Thai Binh 2 véi gid trj 15 ty dong. Hién dang Hép tuc dam phan hop
ddng vivi cic g6i thiu da thong bdo tning thiu. Tgi céc don vi thinh vién trong 4 thing
diu ndm 2026 di kv nhiéu hop déng vin tong g tn khoang 193 tv dong.

Ngodi ra, PETROCONS ciing tiép tyc bam sat, lim viéc vii cic dii tic trong vi
ngodi nude dé thye hién edc dy dn dang chuin bj diu thiu, dfmg théri tim kiém lyra chon
nhimg ddi tdc cb tiém nang cd thé hop téc cho cic dy dn trong twong lai,

3.2, Céng tic tii chinh, ké todn, kiém todn:

- Hodn thinh phé duyét quyet todn chi phi quan Iy ndm 2024 cia Co quan Tong cong
ty vt ciic Ban BHDA thude Cong ty me, vé cor bin chi phi quan Iy bam sit dy toan
i duge phé duyét. Phé duyét ké hoach CPQL nam 2025 cia Céng ty me Ting
cong ty.

- Cin d6i dong tien, thu xép von céc dy dn vi cac khodn chi thudmg xuyén. Cin doi
ng‘uém. thyre hagn cic thi tpe gia han/ phit hanh bao linh t cic td chire tin dyng
cho dir dn NMND Thin Binh 2 va cic cong trinh PETROCONS thue hién thi cong
trong nim 2025,

-  Du no gic Gy thic tai thii diém 31/12/2025 14 575,67 ty dong trong do
PETROCONS phai thu cic dom vi: 344.6 ty dﬁng {bao gﬂm‘. Khich san Lam Kinh:
200 ty ding: PVC-8G: 1283 ty ddng: PVNC: 16,3 ty ddng): khodn PETROCONS
sir dung: 230,99 1y dong. Dén thii diém 31/3/2026, 13i vay PETROCONS cin phai
tri Petrovietnam li: 185,28 tydnn;g,. trong dé: Lai rong han chura thanh wodn: 90,01
ty dong; Tién phat chim tra 131, goc: 95,28 ty dmg

- Trong nam 2025, PETROCONS di xiy dyng phuomg dn va kién nghi Petrovietnam
chip thudn thu hoi ng gﬁc vay iy thic (phin Céng ty me PETROCONS sir dung
vmglimll?rﬂ'.l' tydung] thong qua hinh thirc ba trir cong ng 1 gid try chi phi
quan 1y mus sim thi l:h} nhiip khiu tgi dy an NMNBD Thdi Binh 2. Hién
PETROCONS vin dang IJEp uc pi:tﬁl hop vii Ban QLDA Thai Binh 2 va ]uEn nghi
Petrovietnam trinh cip c6 thim quyén xem xét, chéip thudn va mién gidm cic khoin
chi phi 13 vay trong han/qud han doi viri khodn vay iy thic néu trén,

- Trong ndm 2025 khéng c6 phit sinh lién quan dén céc dom vi vé khodn bao lanh,
trich lap du phing cho cic khodn bao lnh. Dén hét nim 2025, PETROCONS con
che khodn bio lnh cho cic don vi thinh vién vay von 155,04 ty déng (trong dé,
PVC-HN: 73,67 ty dong; PVC-ME: 64,27 ty dong; PVC-SG: 17.10 ty ddng). Cic
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khodn bao 1inh niy déu 83 qua han, PETROCONS di trich Ep du phong nghia vy

ng phii trd dén thii diém hién tai li: 137,94 ty dong.

- Tinh dén 31/12/2025, cong ng phai thu cua Cong ty mg PETROCONS 1a 2.522 41
ty dbng, bao gdm: cong ng ird tnrde cho ngudi bin 14 559,35 ty dong, phai thu
khéch hang 1a 1.254,22 ty déng, phai thu cho vay 1d 355,67 ty déng, phai thu khac
ki 353,15 tv ddng. DA trich lip du phong cic khodan phai thu kho dbi 876,94 v
dlug.

4.  Cing tie diu 1w

4.1. Diu e tii chink
Nim 2025, PETROCONS khing thire hién diu tir von ra ngodi doanh nghiép. Trén

co si Nghi quyét so 115/NQ-XLDK ngdy 24/9/2025 cia HPQT Téng cong ty,

PETROCONS 3 thyre hign ghi gidm gid trj ddu tr gdp von tgi PVC-Kinh Bic 21 ty dong.

Bén thiri diém 31/12/2025, Céng ty mg PETROCONS 6 vdn gop tai 25 dom vi vai gid

tri didu tur 2.305.55 ty dong. Trong d6 diu ur tai 07 Cong ty con li 1.384.91 ty dong, cac

dom vi lién két (11 dom vi) li 735,45 ty dong vi diu tr tai chinh khdc (07 don vi) 185,20

ty dbng.

Liy ké trich lap dy phong giam gia diu tr tai chinh dén thin didm 31/12/2025 14
1.823.,03 t:,'ﬂnnghding 7907 tong ga tri dtéu tr téi chinh cia PETROCONS. Trong ndm
2025, PETROCONS d3 hach todn hoan nhép chi phi trich lip dy phong giam gia dau tr
i chinh vin lﬁng gid tr 12,44 ty ding. Bao gom: (i) Trich Kip bo sung cho cde dom v
thua 1& 31,37 ty dimg, (ii) Hodn nhip trich lip 43,81 ty déng (trong d6 hoan nhip todn b
gid tri &3 trich lip 32,54 ty dong cho khodn vin gop tai PVC- Binh Son sau khi thim dinh
gid trj thi tneomg cia doanh nghiép).

4.2. Piu tr bit dpng sin, Xy dyng co bin, hg ting vi mua sam mdy mic thiét bj

= Nam 2025, Cing ty me PETROCONS va cdc Cong ty con khong thye hién cong
tic diu tr xdy dimg co ban hamuasiimmay mie thiét bi.

5. Cing tic thodi/ thu hdi vin/ quén 1y tii sin, cic dy dn cia Cang ty me:

- Thu hoi von dau nr tai dw dn Soai Rap = Tien Giang: Ngay 17/4/2025,
PETROCONS di hop vin UBND tinh Tién Giang vé viée ban grao dy an Khu cong
nghiép dich vu Déu khi Soi Rap, Tién Giang. Theo d6, Gidm dde Sé¢ Tai nguyén vi
Méi truémgg d3 6 ¢ kién kit lufin: UBND tinh Tién Giang s& tién hinh lia chon nha diu
tur min, sau khi lya chon duge nha diiu tir 58 hodn tri céc gid trj con lgi coa Petrovietnam
(195.280.413.654 dong) va PETROCONS (126,434 483 869 ding).

Hién PETROCONS viin dang tiép tuc bim sit UBND tinh Dong Thip va Sa
NN&MT tinh Bdng Thip dé ndm bt tinh hinh xir 1§ vige thinh 1y hop dong thué lai din
gitta PETROCONS vii PVPIPE 131 Khu cing nghiép dich vy Diu khi Sodi Rap.

- Khu ddt 3.400m* dit tgi Tam Bao, Vinh Phic: PETROCONS di hodn thinh
nghia vu thué, nhin gidy chimg nhin Quyén sir dit dimg tén chii quyén vi ghi nhin ting
t4i sdn d0i voi thira it theo Nghi quyét 115/NQ-XLDK ngiy 24/9/2025 cha HDQT
Tﬁng cong ty.
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Ddi v cing tie chuyén nhugng khu dit: HDQT PETROCONS di ban hinh Nghi
quyét 56 114/NQ-XLDK vé viéc chip thujn chi truong dinh gid khu ddt. Ngiy
27/11/2025, dom vj ur vin thim dinh gid 3 hoan thanh dir thio chimg thu thim djnh
gid. Ngay 06/01/2026 Cong ty KVA (dom vj thim dinh gid) dd ban hianh chimg thur thim
dinh gid v gid tri thim dinh xdc dinh tai chimg thy li: 210.633.400.000 ding.

Trén co s Nehi quyét phé duyét chii trrong chuyén nhugng va gid khéi diém,
PETROCONS d3 phoi hop vai dom vi ddu gid (VNA) 16 chirc thong bio cong khai theo
quy dinh, tuy nhién phién diu gid kin 1 khéng thinh céng do khong co nha il o ding
ky tham gia. Hién PetroCons dang hodn thién cdc thi tye nhim phé duyét diéu chinh gid
khdi diém dé diu gia lin 2.

= Die din Xieomg co khi Mién Trung- Quang Ngdi: Hién 1gi, Tong cng ty vin dang
ti_ép tye xic tién tim kiém ede khiach hing phu hop dé hop tic kinh doanh khai thac ma
biing Xirimg co khi, tao ngudn tién nhim thanh todn chi phi thué dit hing nim cho Ban
quan 1y Khu kinh 1€ Dung Quiit.

- Khu dar tgi pho Chira Ha- Ha Ngi: PETROCONS tiép tye thyre hign cie tha tye
dé gia han hop dong thué dit (bao gdm: do vé bian A6 hién trang, xin chi gidi duimg 46,
xin théng tin quy hoach, ri sodt hién trang sir dung dit. ). Tuy nhién, dén nay cong tac
trén vin chura hodn tit do vudng médc vé viée thong nhit cach tinh tién thué &t tir ndim
2011-2019 cing nhur dnh hwémg tir cong tic sip nhip dja gidi hinh chinh. Hién
PETROCONS tidp tye bim sdt cée co quan chire ndng & thire hién cdc thil tue gia han
hop dong thué dit. Bén canh 46, PETROCONS di c6 vin ban dé nghi gidm 30% thué
dit Chiia Hi nim 2025 theo Nghj dinh 230 va dﬂ dm;ﬁ: Thue Hi Noi ban hinh Quyél
dinh giam 30% tien thué dit nim 2025, dyr kién s0 tién thué dit phai ngp sau khi gidam
30% 1 303,37 tridu dong (gidm khoang 130 tridu ddng).

6. Cong tic khic

- Trong nam 2025, PETROCONS di tich cuc phdi hop vai cie dom vi tr viin ludt
thire hién cdc céng tac phip ché nhim bdo dim quyén lgi va lgi ich hop phip cia
PETROCONS tai cic vy kién, cong tic thi hanh dn cé lién quan dén PETROCONS,
nhur:

+ Theo yéu ciu khing cio cia PVR, ngiy 20/6/2025, Toa dn nhin din thanh pho

Hi Nji mir phién tda xét xir phie thim (lin thir hai) vi ngay 07/01/2026, Thi hinh

dn diin sy thanh phé Ha Noi 43 ban hanh Quyét dinh 12240/QD-THADS vé vige

thi hinh dn theo véu ciu ddi vii Cong ty PVR Ha Nai vé viéc PVR Ha Noi budc
phai tri PETROCONS 49 ty ding. Hién Tong cong ty 42 ndp dom véu ciu THA
cho Thi hanh dn Ha Ngi

+ B)Wi v vige thi hanh dn @i vy kign véi Lisemco (phai trd PETROCONS 40,63

ty dbng), Thanh Tmng Tagi (phii tri PETROCONS 23,12 tv déng),

PETROCONS dang tiep tue lim vige v co quan chire niing ¢ xdc minh I.ﬁl san

cia dom vj nhim yéu ciu thye hién thi hinh dn, thu héi i san vé cho

PETROCONS.

+ B v vu kidn cita SDC: PETROCONS phdi hop vii don vi tr viin phap IV tiép

tuc thire hign cic burde ciba qud trinh 16 tung. Ngodi ra, song song voi qud trinh 16
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tung, Tong cong ty viin tiép tuc tién hinh dam phin dé giai quyvét cic tranh chip

théng qua thwong lugng, hoda gidi vai Nha thiu DL E&C.

+ PETROCONS tiép tuc bim sit v gidi quyét vu kign Tong cdng ty la ngudi co

quyén lgi vd nghia vy lién quan tai vy dn manh chip hop déng tin dyng giira

PVCombank vi PVC-MT. Dén thoi diém hién tyi di thinh cdng trong vie bio vé

viée cham din nghia vu bao linh cia PETROCONS véi khodn ng cia PYVC-MT tai

PVCombank (khodng 147 ty ding).

- Té chire thanh mng B hii d-l:mg cd ddng thuimg nién niim 2025 cia Tcmg -:nng
ty PETROCONS. Thém tra tii lidu, hd tro cic don vi thanh vién 16 chire dai héi dong
b déng thuimg nién nim 2025. Trong d6 chi dao 10 chirc thanh céng Dai héi cd dang
thurémg nién 6/7 Cang ty con (PVC-Mekong khdng 16 chirc Dgi hji). Bdi vai don vi lién
két, diu tw tai chinh: c6 04 don vi di t6 chire thinh cong dai hoi ld PVC-TH, PVC-MT;
XMHL; PVC-Duyén Hau.

- Hoin thanh dinh gid chinh thie mire 4§ hodn thinh chire trich, nhidm vy Nguoi
dai di¢n caa PETROCONS tai doanh nghig¢p khic nim 2024; Kién todn Nguii dai dién
p]ﬁn von tai cde dom vi thinh vién, ddm béo phu hgp v tinh hinh SXKD cia cic dom
vi.

- Céng tic quan 1y, sir dung lao ddng tai Cong ty me Tong cong ty phit hop véi
quy dinh cia Nk nude v Quy chéQuy dinh cia Tong cong ty. Tai Cong ty me Tong
chng ty da thye hién cong téc dinh bién, sip xép sir dyng lao ddng 1ai Co quan Téng
cong ty nim 2025 vi ddnh gid két qui thue hign cong viée cia CBCNV i cde
Ham'?hu.’:nng Téng cdng ty. Dén cudi thing 12/2025, 56 lao dong todn Téng cong ty (bao
gom Céng ty mg¢ va 07 Cong ty chi phoi): 1.303 ngui, trong dd Cong ty me i 163
nguin (Bao gﬁm lao ddng ky hop ddng giao khodn dé lam vige tai ce dy dn do Tong
cbng ty tryre tiép thue hién).

- Trong cong téc thyc hién tién lrong: PETROCONS d4 trién khai thyre hién vin
dyung Nghj dinh si 44/2025/ND-CP (Nghj djnh 44) vi Théng tu sb 003/2025/TT-BNV,
ban hanh Quy ché tri luong kém theo Quyét dinh 56 126/QD-XLDK ngay 04/11/2025
clia Tong cong ty CO phiin Xay lip Diu khi Viét Nam. Thu nhip binh quin (bao gbm
Ban diéu hinh va nguini lao ddng) nim 2025 todn td hop 14 16,67 triéu ddng/mgwrii/thing,
trong d6 thu nhip binh quan ciia Cong ty mg 22,54 tri¢u ddng/ngudifthing.

- Trong céng thc dao tao va phat trién nguén nhin lyc, PETROCONS di 16 chire
trién khai cic khda ddo tao tir ngudn kinh phi duge Petrovietnam hd tro. Nam 2025 todn
to hop Tong cong ty wée thye hign 1,524 1y déug vii 1613 lugt nguii duge ddo tao.
Tai Cong ty me Tﬂng chng ty wde thire hién 730 tri¢u dong vii 56 lurgt tham gia ddo tgo
i 197 hoe vién.

IV. CAC TON TAL HAN CHE VA BAI HQC KINH NGHIEM

Nim 2025, dwge dinh gid 13 mét ndm twong d6i thanh cong cia PETROCONS
trong vigc thire hign céc nhigm vy ké hogch da dé ra v sy hd trg cua Tip doin Cong
nghiép- Naing lugng Qude gia Viét Nam ciing nhu nhitng nd I tim kiém thyre hién che
gidi phip thic diy SXKD cia tdp thé linh dao, CBCNV todn Tong cong ty. Bén canh
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ciic két qua da dat duge néu trén, PETROCONS viin con phai d6i dién vdi nhiéu kho
khiin dén tir ci nguyén nhin chi quan l3n khich quan, nhr:

Cong téc thanh quyét todn cic gdi thiu C11, C15 thude dy dn NMND Séng Hiu |
con chim, do kéo dan thin gian trong vige I]Iilfll'lg nhat gid trj quyét 1oan vii Tong
thiiw’ Chil diu tr,

Viée chim tré quyét todn déi v cac dur dn chu_wi-n tiép kéo dai nhiéu nim cia ca
C‘ung ty mg lin cic don vi thanh vién giy llvEl!:I. an nhiéu nii ro trong viée thu hoi
von, phat sinh céc tranh chap ling phi nguun lyre.

Tai cde dom vi thanh vién, cng tic tim kiém ngudn vige, ky két hop dong méi con
han ché din dén lhiéuhulsinlumg so viri ké hoach. Cong tic hoan thinh h sor
nghiém thu. thanh/ quyét todn con rong d6i chim .

Céng tic xir 1y ngr, thu hii cie khodn cong ng dén han/ qué han cia PETROCONS
vt cde dom vi con thn tgi nhiéu khodn céng ng kho doi, dic bidt 1i cde khodn ng
chéngiﬂ‘acﬁcdunu‘itaicitduin.Hﬁuhél cic dom vi thanh vién cia
PETROCONS hién nay déu dang gip kho khin trong hoat djng SXKD va tii
chinh, tdi sdn cia cic don vi hodic khing c6 hoje da cim cd/thé chip do do don vi
khéng thé thu xép duge ngudn dé thye hién nghia vu trd ng cho PETROCONS,
Céng tac thodi von diu tir tai mdt 56 dom vi con chim. Trong qua trinh thue hién,
do d3c thix phin Ién céc dom vi ndm trong ké hoach thodi von cia PETROCONS
déu thua 1&/cé gid tri 18 iy ké Wim nén vige tim kiém cdc dbi tée nhin chuyén
nhirgmg gap rit nhifu khi khin,

Bi hr,sr: kinh nghiém ciin dira ra dé PETROCONS vi céc don vi thinh vién nhin

nhiin vi trién khai cdc phuong hudng, giai phap thic diy hi¢u qua hogt déng SXKD
trong cac nim ké n&p la:

Ciin phai kién toan co ciu 1 chire cia PETROCONS, ri sodt, sip xép lai b§ mdy
quan ly, dinh bién lao dong mdt cach hop Iv. Hoan thién phuong dn quan ly, to
chire theo hudmg gon nhe, chuyén siu nhim ting ning suit lao ddng. ning cao
hidu qué san xudt kinh doanh.

Khéng ngimg ning cao ning lre canh tranh, tim kiém théng tin, thng cuimg céng
tic tiép thi mé rong thi tneimg, thng cuémg hop tic v cic doi tic dé ning cao
ndng lyre diu thiu,

Quyét ligt trong edng tic chi dgpo diéu hanh thi cong, linh dgo ludn bim sét cdng
treémg. Tir thure tién kip thé dua ra cée gidi phip, hudng chi dao linh hoat. Quin
Iy vé sir dung ¢6 hi¢u qua nguon vén thu hoi dugc.

Kiém sodt 16t chi phi, giam gid thanh san phim, gidm sdt thyc hanh tiét ki¢m chi
phi quén 1y. Hodn thién hé thfmg dinh mire kinh té, k¥ thugt, ning cao chit lugmg
cdng tic xiy dyng dy todn goi thiw hang muc céng viée tir khiu chudn bi ho so.
Chal trong cong tic dio tao ndng cao ndng lre chuyén mdn, phat trién ngl.lﬁn nhdn
luc nhim ddp img véu ciu SXKD, phi hop vdi toc &9 ting truomg cla
PETROCONS.,
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- Cociu lai ng-uén vion nhim nang cao toi da higu qud sir dung vin, thu hdi nguﬁn
von dang diu te vio cac don vi khéng thude linh vire SXKD trong tim dé tip trung
von cho hogt dgng SXKD chinh.

PHAN I
KE HOACH SAN XUAT KINH DOANH NAM 2026
Cin it két qua thyre hign nam 2025, cong téc tiép thi ddu thdu va tinh hinh trién

khai cdc cong trinh, dir dn thue té hién nay, PETROCONS 43 xdy dung ké hoach hoat
ddng SXKD ndm 2026 kinh trinh BHBCD, cu thé nhur sau:

I. KE HOACH, NHIEM V) TRONG TAM NAM 2026
1. Cic chi tiéu kinh té chi yéu
By vi: b deog
s et K¢ hoach THI%
T Chi tiéu kE [y | TitE | nim2026 KH 2026/
hoach we BIER | TKH TH 2025
| | Gid tri SXKD 134500 | 155550 116% | 3.884.00 250%
Céng ty mg 332,00 160,02 | 48% 290,00 556%
? | Téng doanh thu 170700 227402 | 133%| 385900 1 70%
Céng ty mg 796,00 | 104063 | 131% 864,00 83%
3 | Lo nhuan trude thué 4,56 751 | 165% 7856 180%
Céng tv me 3,72 1053 283% 7.99 76%
4 | Loi nhuin sau thud 4,56 077 17% % 31 3685%
Céing ty me 372 053 | 2m3% 7.99 6%
5 | Nap NSNN 58,00 50,05 | 8E% 35,00 69%
Cang ty mg 9,00 17.82| 198% i, 00 6.2%
6 :;:;‘f';hi" gLf“mq“:‘“ 14,50 16,67 | 115% 16,00 96%
Cang ty me 19, 60) 254 15% 19,58 §7%

Ké hogch san hrgng, doanh thu nim 2026 cia Hop nhit va Cong ty me
PETROCONS vii duge xdy dymg trén co sé hodn thanh thi cdng, thu hdi vén i cde di
dn chuyén tiép tir ndm 2025 (céc géi thiu tai dyr dn NMND S6ng Hiu |, NMND Quang
Trach, géi thau T23, T37 tai dyr in NMND Long Phi 1, Thi cong Xir Iy nén vi san lip
trgm Miii Trim va Trgm An Minh - Buimg éng Lo B - O Mén, dy 4n MDL,...) vi cic dy
dn da ky hop dong diu nam 2026 (NMLD Dung Quit, NMND Duyén Hai 1) ciing cac
cong trinh PETROCONS dir kién tiép thi, tham gia dy thiu nhu: Khu nha & CBCNV
NMND Thdai Binh 2, cic goi thiu tgi dy 4n NMNBD Long Phi 1... Tuy nhién, vige thye
hién ké hoach dé ra nhu trén con tiém dn nii ro trong tndmg hop khang tring thilu cic
dur din ké trén.
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2,

Cic nhiém vu va gial phédp trong tim
Dé phiin diu hodn thinh ké hoach dé ra, PETROCONS 43 dé ra cic nhigm vy va

gidi phap trong tim dé thye hién trong ndm 2026, cy the:

B

1.

Dii vivi chng the quin tri:

T chire trién khai hoat dgng sin xudt kinh doanh dim bdo hodn thinh va hoin
thinh virgt mire cic chi tiéu kinh té chi yéu vé nhiém vu ké hoach nim 2026 43
dé ra; dim bao hoin thinh myc tiéu ting truomg vé Doanh thu hop nhét cia
PETROCONS.

Thye hién triét 4 cong tac 1hi co chu PETROCONS dam bao timg bude hoat ding
hiéu qué theo yéu ciu cia cip thim quyeén; Co ciu b may 16 chirc, nhin sir gon
nhe, di ndng hre, dap (mg cong tic diéu hinh va SXKD. Trén co so dinh gid tinh
hinh thyre 1€, xdy dymg K& hoach tii co ciu PETROCONS giai dogn 2026-2030
trinh cip thim quyén phé duvét.

Ning cao ndng lre by may quin Iy (ti chinh, k¥ thujt, tiép thi, ddu thiu), dong
thén hodn thign hé so ning ll,n': theo quy dinh; diy manh hoat ding tim kiem thing
fin, tu‘."p thi. tha:m Zia dﬁurllﬁu clc d!fr in trong va ngodi nganh; cha dt.’mlg @m vige
viri cie Chi dau nr va doi e, chudn bi diy di nhin lue va vt e d€ sin sing
tham gia cdc gdi thiu phil hop vid ndng lye cia PETROCONS.

Bam sdt dién bién tinh hinh chién siw/'cing thing tai khu vue Trung Péng, bién
d{mg thj trudmg, ting cmimg cong tac dir bho cac nii ro do tng @a nguyén vijit ligu
din vio, chi phi san xudt,. ..

Tang curdmg cong tic kiém sodt, gidm sit hogt dgng SXKD tai cic don vi thinh
vién; ning cao vai trd va trich nhiém cia Ngudi dai dién phin vin cia
PETROCONS trong vige quin 1y vi sir dyng vin higu qua tgi cac dom vi thinh
vidn,

Tip trung cing co, hodn thién céng tic quan Iy tai chinh, hach todn ké todn trong
todn Tong cong ty dim bdo tudn thi theo ding cic quy dinh cia phdp ludit, Tap
dodn va Tong cong ty. Ting cuimg gidm sit cong tic qu#n Iv kinh té, hach todn
kinh doanh, quin ly hoat déng, quan ly chi phi ddm bio toi da loi nhudn thu dige
tr hogt dong san xudt kinh doanh.

Dii véi hogt djng SXKD, cing téc diu tw, tai chinh, cdng ng:

Tip trung nhén lyre, vin, thiét bj vi co so vt chit gi cong trinh, dy dn dé dam bao
tién 4G va chit hugng thi cong cho cic hop dong 43 ky két. Td chirc thi cong khoa
hoc, quin Iy, theo ddi chit ché cic don vi thi cong d¢ diy nhanh tién dé thi cong
cic cong trinh trong diém cia PETROCONS,

Xiiy dymng co ché kiém sodt chi phi nghiém ngit va chat che, dac bigt 1 bién dijng
gid nguyén vt lidu, d& dim bao bién lgi nhudn duong cda timg du dn.

Hodn thinh quyét todn cic hgp dong (EPC, hop dong thiu phy, nha cung cp thié
bi, dich vy...) tai di 4n NMND Thai Binh 2; hodn thinh qu}rét todn ciac hop dﬁng
cua Trung tim Bign lye Quing Trach.

Hoén thinh chuyén nhugmg khu dit Tam Dao, tiép tue thye hién cong tde thu hai 1i
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da chi phi da diu tr tai Khu eong nghiép Diu khi Soai Rap d¢ bé sung ngudn vin
luru déng cho hoat ding SXKD; Hodn thinh cing tic thodi von tai PVC-Binh Son.
Tiép tue bam sdt, don déc cic co quan thi hinh dn vi cdc bén lién quan dé yéu ciu
thyre hign quyél dinh ti céc ban an vai Lisemco, PVR, Cong ty Thanh Trang- Tagi
nham dim bio quyén lgi vii lgi ich hop phip, thu hoi ti sin cho PETROCONS,
Tiép tue thu xép ngudn vi d6n dbc cic don vi thu xép ngudn, bd sung thi san dim
bao/ hoan tra cho khodn vay dy thic cia PVN thing qua Ngdn hing THH.H MTV
Vigt Nam Hign dq (Oceanbank cii). Chi dao Nguoi da dign phin vin cia
PETROCONS tai cic dom vi vay vin ngin hang duge PETROCONS béo lanh lam
viéc vai cic 16 chire tin dung d€ giai quyét d6i véi khoan bao linh vay von clia
PETROCONS cho cic don vi.

Xiiy dyng phuong dn va hodn thanh xir 1y cde kKhodn vay ng lién quan dén diu ur
khich san Lam Kinh v khich san Ddu khi Thai Binh trong nim 2026,

Lip danh muyc cée khoan mngm;! dé xiy dimg ké hoach ﬂ'luhélmﬂg ng trong ndm
I'I]l'.ﬁ vil :ﬂc ndim tiép theo dé tién hanh higu qua céng tic Ihuhmmng ng, b sung
nguu::ln viin huu dong cho hogt dong SXKD trong cac ndm tiép theo.

Cihc nhiém vu khic:

Quan tim, chii trong céng tic tuyén dung, dio tao, boi dudng dé co lue lgng cin
b, cong nhin vién di vé so legng, ddp (mg véu ciu ve chiat lugng, dip img nhiém
Vi S0 xuit kinh doanh cia PETROCONS,

Trén diy 1 bdo cdo két qui san xudt kinh doanh ndm 2025 vi ké hoach nhiém vu

néim 2026 cia Tong cong ty Co phin Xiy lp Dau khi Viét Nam. Kinh bio cio Dai hgi
dong ¢6 dong xem xét, thing qua.

Trdn trong cam on./,

Neri nhiin: TONG GIAM POC
- Mhur kinh gin;

= HBOT, BEKS TCT;

- Ban TGE TCT;

- Ciie Ban, Phimg chuyén mén TCT;

= Lo VT, KHET&TOC,

Trin Quic Hodn
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TAP BOAN CONG NGHIEP - NANG LUQNG  ©OQNG HOA XA HQI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Disc Lip - T do - Hanh phic
TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM

Sor /XLDK-BKS

- Hé Nei, mgdy 03 thdang 04 ndm 2026
DI THAD

BAO CAO HOAT BONG BAN KIEM SOAT NAM 2025
VA KE HOACH NAM 2026

Kinh giri:  Dai hoi dong o dong thudmg nién ndm 2026
Téng Cong ty Co phan Xay lip Diu khi Viét Nam
(PETROCONS/Tong cong ty)

- Can cir Ludt Doanh nghiép s 59/2020/QH 14 duge Quie hii nurde Cong hoa xi
héi chil nghia Vigt Nam thong qua ngiy 17/6/2020;

- Cain cir Didu 1& Td chire vi hoat ddng cia Tong cong ty Co phin Xiy 1ip Dau khi
Vigt Nam dd dwge sira doi vid thing qua vio ngly 05/10/2023;

- Can cir Quy ché hoat ding cia Ban Kiém sodt Tong cong ty Co phin Xiy lip
Diéu khi Viét Nam d& duoc Dai héi dong cb dong thong qua.

Ban Kiém sodt Téng cdng ty Cd phin Xay lap Diu khi Viét Nam xin bdo céo Dy
hi dong ¢ dong (BHDCD) thuimg nién nidm 2026 vé tinh hinh thye hign cing tac
kiém tra, bdo cdo gidm sit hoat ddng san xudt kinh doanh (SXKD) cia Ban Kiém sodt
PETROCONS nam 2025 vi ké hoach hogt ddng ndm 2026 nhu sau:

L. KET QUA GIAM SAT TINH HINH HOAT PONG SAN XUAT KINH
DOANH VA TINH HINH TAI CHINH CUA PETROCONS.
1. Két qui sin xuit kinh doanh nim 2025,

Trong nim 2025, todn tb hop PETROCONS d3 nd luc tim kiém, xdy ding cic
gidi phip vi trién khai thye hién nhigm vy san xuit kinh doanh d3 duge Tip dodn phé
duyét, PETROCONS d3 dat duge ket qua v cde chi tiéu kinh té chu yéu nhur sau:

Bam vi finh: ndring

Niim 2025 Ti §
Thiye sl t:':; TV 1§
LI - . I I e
2024 chip hign 2025 | (%

thudin (%)
| | Gid i SXKD Tyding | 98288 | 134500 155550 116% | 158%
Céng 1v mg Tvdong | 261,84 33200 I16002| 48%| 6%
2 | Téng doanh thu Tydong | 131787 170700 227402 133% | 173%
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Nim 2025 TV B
Thipe hoan 5 1§
o i Ké thanh | o o
Chi tiéu s o hoach KH
timh nim Thye 024
PHDCD hin ndm
thudin (%a)
Céing ry my Tvding | 609,04 TOS00 | LO4063 | 131% | 171%
Loi nhudin trude thué Ty ddng 481 456 751 | 165% | 156%
Cong ty mg v déng 4.12 in 10,53 283% | 255%
Lo nhudn sau thud Ty dong 2,61 4.56 017 1| 29%
Céng 1y mg Ty ding 4,12 in 1053 | 283% | 255%
50 phai ndp NSNN Tv dong 49,14 58,00 5095  88% | 104%
Céng v me Tv dong A1 @0 I17.82| 198% | 468%
Thu nhip binh quin (*) | Tra 11,42 14,50 1667 115% | 146%
Cing 1y me thang 13,25 19,601 2254 | His%| 170%

(1 Chil rién ke hogeh va thiee hign thu nhdp binh gudn nim 2025 dd bao gom cd Ban didu
hdnh vé ngwe lao ding didu chinh theo Nehj dinh 56 44/202 5/NP-CP.

Cae chi tiéu Gid tri SXKD, Doanh thu va Loi nhudn trede thué Hop nhit trong
nim 2025 déu hodn thanh vugt mire ké hogch duge gao. Trong ndm, Cong ty PVC-
Mekong tam dimg hoat ddng. trong khi cic Cdng ty con con lai nhin chung déu cd sy
ting truémg so vii ndm 2024, Ngoai trir Céng ty PVC-TB tiép e thua 15, nguyén nhin
chii yéu do chira hodn tit vige xir 1y dint diém cong tic xir 1¥ ng voi ngin hing
PV Combank thong qua phuong dn chuyén giao Khich san Diu khi Théi Binh, din dén
dom v hE]:l e phai hach toan cic chi phi l& vay, 13 phat cham trd cling nhir chi phi
khiu hao d6i voi toa nhi td hop khich san Déu khi. Xét theo ké hoach nim 2025, d6i
v chi tiéu gia tri SXKD v Doanh thu, ngoai Céng ty PVC-IC khing hoan thinh ké
hogch gid tri SXKD vii PVC-Binh Son khéng dat ké hogch doanh thu, cic Cang ty con
lai déu hodn thinh vi virgt mire ké hoach. BGi viai chi tiéu lgi nhudn, ngoai trir PVC-TB
thua 18, com lai 5/6 dom vi déu cd 1i vi virgt mire ké hoach dé ra,

- Gid tri SXKD todn 16 hop thye hién 1.555,50 tv dong, dat 116% ke hoach niim
2025 va;] hﬁng | 58% 50 vin nﬁrrll 2024; Riéng Cong ty mg thye hign 160,02 ty diéng, dat
48% ké hoach nim 2025 va bing 61% so vai ndm 2024, Chi tiéu Gid tn SXKD cioa
Cong ty me khéng hoan thianh ké hoach nguyén nhin chi yéu do thidu hut phin sin
lugmg dyr kién tir dy an Khu nhi & CBCNV Nha may Nhiét dién Thai Binh 2 (ké hogch
108 ty déng) va dy dn NMSX Oxy gid (ké hoach 70 ty dong) do dén nay 02 dy én ndy
i thén han dau thau,

- Doanh thu todn 16 hop thue hign 2.274,02 1y dong, dat 133% ké hoach ndm 2025
vil hﬁng 173% so0 vin ndm 2024; Riéng Cong ty mg thye hign 1.040,63 ty dong, dgmt
131% ké hoach nim 2025 va bing 171% so véi nim 2024,
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- Loi nhudn trude thué todn 16 hop 181 7,51 ty dong dat 165% so vdi ké hoach nam
2025, bing 156% so véi nlim 2024.: Loi nhudn sau thué toan to hop 14 0,77 ty dong.
Cong ty me 1& 10,53 ty dclmg dat 283% ké hogch ndm 2025 vi bing 255% so vai ndm
2024,

- ¥on chii s& hitu cia Cong ty me PETROCONS tm thin diém 31/12/2025 1a
206,70 1y dong. LA liy ké Cong ty me tai thii diém 31/12/2025 la 3.780,76 ty dong.

Trong 7 dom vi chi phéi hach todn hop nhit cua Tong cong ty PETROCONS, cé
517 dom vi ¢6 1, 01 dom vi 18 va 01 dom vi dang tam ngung hoat ddng trong ndm
2025, Tong lgi nhujn sau thué cia 05 dom vi lic 24.75 7 dong. cy thé: PVC-MS
(14,77 ty dbng), DOBC (1.8 ty ding), PVC-IC (0,50 ty ding), PETROCONS Ding
D6 (7,35 ¥ déng) va PVC-Binh Som (0,33 ty déng); 01 don vi ¢ két qua SXKD 15 1
PVC ~ Thdi Binh vai 56 tién 1 39,18 ty déng, véi 56 18 trén dd ldm dnh huéng lén dén
chi tiéu lgi nhudn hop nhit cia toan Tong cong ty.

2. Cing tic thi cong cic cdng trinh/dir dn trong diém

Tinh hinh trién khai thi cong tai mit 50 cong trinh/dy dn cia PETROCONS ¢y
thé nhur sau:

Trong ndm 2025, Cong ty m¢ PETROCONS di thye hién khii cing cde cong
T.rmh;"du dn: Gibi thidu Mua sim vt ur v thué dich vu Iﬁp dit hé t]mng gidm sdt thing
s ap sudit cic voi thoi hul 16 mdy 51, S2- NMNP Thai Binh 2; Goi thiu mua viit tu du'
phong chién luge cho thiét bi gia nhigt nude cip HP6- NMND Théi Binh 2; Cung ¢ip,
Ll'||:r dat Bom nuoc cﬂp lA cia nha mdy Nhiét dién Cao Ngan; Goi thau T37, T23 Dy
in Nha may Nhi¢t dign Long Phi 1. Thyre hién cic hop dong mua sim vit wr C&I (hé
thing DCS) cho NMNE Séng Hiu 1 vi NMND Thii Binh 2; mua sim bi nghién 4
vii phye vip ké hoach sdn xuiit ndm 2025 cia NMND Thai Binh 2.

PETROCONS ciing 43 hoin thinh, bin giao cic goi thiu: Mua sim vt tr va
thué dich vy 1ip dit ¢ thong gidm sdt thong s6 dp suit cic voi thdi byi 16 may S1, S2-
NMNBD Thii Binh 2; Cung cip, lip dit Bom nide cip 1A ciia NMND Cao Ngan (Thii
Nguyén); Cung cip, lip dit bién tin cho quat khoi 6 miay $2 NMND Vinh Tin 2;
Niing ciip hé thong DCS td mady $7- NMND Udng Bi; Thi cong xdy dymg bdi thai xi,
thap thu nurde, tuyén dng nunde hdi NMND Quing Trach 1.

Tai dir &n NMND Thai Binh 2, 83 ky Bién ban quyét todn hop dong EPC dy én
NMNP Thai Binh 2 ngiy 24/6/2025 va ghi nhin toén b§ doanh thu phin con lyi cia
dy én. Trén co sé Bién ban Quyét todn Hop dong EPC d3 ky gitta Ban QLDA vi Téng
thiu PETROCONS vi Bién ban Diéu chinh gid 1rj quyét todn Hop dong Tﬁng theu
EPC dy in NMND Thii Binh 2 ky ngay 24/10/2025, hign PETROCONS dang ticp Ty
phm hop vin cac Nha thiu phu dé hodn thién cac thi tuc thanh/ quyi-t todan Hop dﬂmg
theiu ph.

Hodn thign hé so quyét wén, thanh I¥ hop ddng s 158 vii hgp dong si 49 tgi dy
in Khu Pao tao Qude té- Hoe vién An ninh Nhin din; Hoan thinh bién ban quyét todn
dy an NMND Viing Ang 1.

Tuy nhién, tai mdt sb dy dn con nhidu virdmg mic nhir: Céng tic thanh/ quyét
todn cic goi thiu C11 vi C135 tai dy 4n NMND Séng Hiu 1; Cong tic quyét todn cac
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g6i thiu tai dy dn Lién hop LHD Nghi Son; Ban DHDA Viing Ang — Quéng Trach ...
PETROCONS ¢4 cd cic vin ban kién nghi Tip doidn/Chi diu tr hd tro gidi quyét
{nt dung kién nghj gin nhit tai viin ban s6 133/ XLDKHPQT ngay 02/12/2025).
3. Cing the tii cor ciu

Trong niim 2025, PETROCONS viin dang tiép tyc thue hign cic ndi dung sau:

- Trién khai cic ndi dung tii co ciu Cong ty me va cic don vi thinh vién theo
Chi thi s6 1770/CT-XLDK ngiy 11/12/2024 dbi véi cic nhiém vy/gidi phip 43 duge
Héi dong quan trj chip thugn,

- Ra sodt, dinh gid thye trang cia Cong ty me vi cac don vj thanh vién. Trén co
sar d6, PETROCONS dang thyre hign ri sodt, xiy dymg dé dn 1di co ciu 2026-2030.

- Hodn thinh tha e ghi giam vin gop tai PVC-Kinh Bic theo Ban an phisc
thim so 412/2021/HSPT cua TAND cip cao tyi Ha Ngu, Nghi quyét so 115/NQ-
XLDK ngay 24/9/2025 cua HDQT Tong cdng ty.

- Trién khai cae cong viée lién quan dén cong tic thodi von tai PVC-Binh Son:
Sau khi Chinh phi ban hanh Ngh qu!.rél sé 253/NQ-CP Npay 26/8/2025 vé 1.-11:1-: cong
bé cie Hﬂu dinh cita Chinh phi hudmg din thi hinh Lujt (,}ua.n Iy, sir dung vin nhi
nude ddu tr vio sin xuit kinh doanh tai doanh nghiép {Lmt s0 69/2014/QH13) t.|.~.=.p
tue ©o hig¢u lye. PETROCONS da phm hgp v dom vj tr viin d3 xdy dymg va duge
HBQT PETROCONS phé duyét phuong an chuyén nhugng thing qua céc Quyét dinh
50 JISEJDLKLDK upy 03/11/2025 vé viée pheé duyét plnmng an chuyén nhugng toan
b phin vén ciia Tnng cong ty tai PVC-Binh Som vi Quyét dinh 56 132/QD-XLDK
ngiy 01/12/2025 vé vige E‘hap thudn cho Tong cong ty thye hién iy quym cua
PETROCONS Bong Bd vé vige trién khai cdc thi tyc chuvén nhugng phﬁn von tai
PVC-Binh Son. Ngiy 04/12/2025 Tdng cdng ty di thinh lip Ban 16 chirc trién khai
phuong dn chuyén nhurgmg vin coa Tong cong ty vi PETROCONS Dong D6 tai PVC-
Binh Son va ban hinh Quy ché chuyén nhugng. Tuy nhién dot chio ban cb phin cia
PETROCONS vi PETROCONS-Bdng Bé tai PVC-Binh Som trong thing 12/2025
khing thiinh céng.
Trén e & danh gia coa HBQT PETROCONS, cong tic thods vin tai PVC-Binh

Som s& tiép e trién khai thee hién khi ¢6 duge sy quan tim cia nha diu 1w viéi mire
gid dé xudt nhin chuyén nhuong tiém cin vii gia tri doanh nghiép (trén co s phaﬂ
tich dinh gia tir ga tr) 43 dinh @b va 50 ltn:u tai chinh cia PVC-Binh Son gan nhiit) dé
dam bao cong tic thim dinh gid vii chuyén nhugng duge thue hién ding quy dinh cia
phép ludt va quy ché cia Tong cong ty.
4. Cing tic hyp ding kinh té, tiép thi din thiu, cing tic diu tw, cing tic thodi/thu
hoi vin/quin I¥ thi sin, cic du dn cia Chng tv me.
»  Cing tic qudn Iy, kit két cde dy dnhop ding:

Nim 2025, Cong ty mg Téng cong ty tich cye tham gia dy thiiu nhidu £oi thiu
vi di ky thém 10 hop ddng thi cdng, mua sim, lip dit mdéi va 01 hop dong ay thic
nhiip khiu thiét bj véi tong gid tri hom 548 1y dong.

Tai cic dom vij thanh vién d3 ky mdi nhiéu hop dang/PL h:;lp du-ng v long g
tri khodng 3.500 1y déng, trong dd: (i) PVC-MS k¥ 08 hop déng vdi tong gid i
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3.326,60 ty dong; (ii) PYC-TB ky 12 hop ddng/thiu phy vii gid tri 39,20 ty déng; (iii)
PVC-Binh Sen ky 08 hop dong voi gia i 44.2 ty dong; (iv) DOBC ky 1% hop
dong/PL hop dong vai thng gid trj 39,96 ty dung. (v) PVC-IC ky 01 hop ding vini gid
trj 2,87 ty déng; (vi) PVC-TH ky 01 hop déng vai gid trj 15,99 ty ding va (vii) PVC-
Duyén Hai ky 01 hop dong véi gid trj 32,38 ty déng,

»  Cing tdc tiép thi ddu thiu:

PETROCONS v ede dom vi thanh vién tich cue theo dii va tidp cin/ phat trién
nguﬁn vige tir cic cong trinh/dyr dn: Khu nhd & CBCNV vin hinh NMND Thii Binh 2;
cie gl I.hﬁ_u thugec Nha miy nhigt dign Long Phi 15 Dy dn mo ring va niing cip Nha
mely Loc dau Dung Quiit,...

Bén canh kit qud tring thiu va ky hop dong trong nim 2025, trong 4 thing diu
niim 2026, Cong ty m¢ PETROCONS di ky mdi 03 hop dong vii tong gid tri 404 v
dong. Cu thé: (i) Géi thiu Thi cong San lip mdt bing di 4n Ning cip mé rong nhi
miy loc diu Dung Quiit ky vai Cong ty Cé phﬁn loe hda Diu Binh Son vii gid trj 369
ty déng; (if) Goi thiu Cung cip bi nghién than phyc vy vin hinh NMND Duyén Hii |
v gid tri 20 ty déng: (i) Mua sdm vt e C&1 dy phong bit bude nim 2025 det 2 -
Nha mdy Nhigt dign Thai Binh 2 véi gid tri 15 1y dong. Hién dang tiép e dam phin
hop dong vai cic goi thiu d3 thong bio tring thiu. Tai cdc don vi thinh vién rong 4
thing diu ndm 2026 da kv nhiéu hgp dong vdi tong gid tri khoang 193 1y di'ing.

Ngodi ra, PETROCONS ciing tiép tye bam sit, lam vige van cic ddi tic trong va
ngodi mude dé thyue hign cdc dyr dn dang chuin bj diu thiu, dong thivi tim kiém hra
chon nhimg d6i tic co tiém ning co thé hop tic cho cic dir 4n trong twong lai.

»  Cimg tic diu tie:

- Nim 2025, Cong ty mg¢ PETROCONS khong thye hién cong tic ddu tw xdy dyng
co bin va mua sim may moc thiét bi, cling nher khong ddu nr von ra ngué.i doanh
nghigp. Tai thoi diém hién tai, FETREICGHS co 25 dom v lhnnh vién cd vin gop cia
Tong cong ty voi 1|:rng Eid tr d:-.lu tur thye 18 1a: 2.305,55 ty dmg Trong d6 ¢o 07 Cong
t}f con vin g:lﬁ in diu tur gop von 14 1.384.91 1y di‘.':-ng' 11 Cong ty lién két v £14
diu e gop vin 1a 735,45 ty dﬁng va 07 Cong ty diu tr thi chinh vdi fa i i tu zop
vin 1a 185,20 ty dong. Gid trj trich 1ip/ hodn nhip dy phong giam gid dau tu i chinh
theo két qua kinh doanh cia céc don vi thinh vién trong ndm 2023 duge hach todn
hodn nhip 12,44 ty ding, trong 46 hodn nhip todn bi chi phi da trich 1ip cho khodn
vin gop tai PVC- Binh Son (sau khi thim dinh gid trj thi tneimg cia doanh nghiép)
12,54 ty déng. Liy ké trich lip dy phimg gidm gid diu tw thi chinh wéc dén thi diém
31/12/2025 1a 1.823,03 1y ddng bing 79% tong gid tri diu tr thi chinh cia
PETROCONS.

= Cing tic thodi/thu hoi lﬁﬂfgﬂiﬂ{fﬁhﬁﬂ. cdc dyr dn cua Cong ty mg:

- Cong tic chuyén giao dur dn Sodi Rap — Tién Giang: Ngiy 17/4/2025,
PETROCONS di hop vai UBND tinh Tién Giang vé vige bin giao dy dn Khu cong
nghiép dich vy Diu khi Sodi Rap, Tién Giang. Theo 6, Gidm déc Sé Tai nguyén vi
Mai tnrémg 83 cd v kién két ludn: UBND tinh Tién Giang s& tién hinh lya chon nhi
diu tr mdi, sau khi lya chon duge nhilﬁutuséhuintm'ﬂil:giitriténlqicﬂa
Petrovietnam {195.280.413.654 dong) vi PETROCONS (126.434.483.869 dong).
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- Hién PETROCONS viin dang tiép tuc bim sit UBND tinh Dong Thip va Si
NN&MT tinh Dong Thip 3¢ nim bt tinh hinh xi ¥ viéc thinh ¥ hop dong thué lai
dit gitta PETROCONS v PVPIPE tgi Khu céng nghiép dich vy Déu khi Sodi Rap.

- Dy dn Xuémg co khi Mién Trung- Quing Ngdi: Hién tai, Tong cong ty vin
dang tiép e xie tién im kiém cic khich hing phii hop dé hop tic kinh doanh khai
thic mdt bing Xwimg co khi, tao ngubn tién nhim thanh todn chi phi thué dat hing
nim cho Ban quan ly Khu kinh té Dung Quit.

- Khu dat tgi Chira Hé — Ha Ngi: PETROCONS tidp tue thire hign cic tha e dé
gia han hop dong thué dit (bao gbm: do v& ban d6 hién trang, xin chi gidi duimg do,
xin théng tin quy hoach, ri sodt hién trang sir dung dar...). Tuy nhién, dén nay cing
tic trén vin chura hodn tit do virdng mic vé vige thong nhét cich tinh tién thué &t tir
ndm 2011-2019 ciing nhu anh hadmg tir cong tac sip nhip dja gidi hdnh chinh. Hign
PETROCONS tiép tue bim sit cae co quan chire ning dé thue hién cée thii tue gia han
hop dong thué dit. Bén canh d6, PETROCONS di c6 viin ban dé nghi giam 30% thué
dit Chixa Ha niim 2025 theo Nghj dinh 230 vi 83 duge Thué Ha NGi ban hianh Quyét
dinh giam 30% tién thué ddt ndm 2025, dy kién sd tién thué dit phai ndp sau khi gidm
30% L4 303,37 triéu ddng (giam khoang 130 triéu ddng).

- D6i ol khu ddr 3.400m7 tai thi trin Tam Bdo, tink Vink Phic dwge Cong ty
Mai Phuong hoan tra PETROCONS theo Ouvér dinh ciia Cuc Thi hanh dn din sy
Hr-ui'n.fr pha h:c'r N PETRD[."DHS ddi hodin thinh nghia vy ﬂ'll!é, nhin giiyrchimg nhin
Quyén sir dat dimg tén chi quyén va ghi nhin ting tai sin doi v thira dai theo Nghi
quyet 115NQ-XLDK ngiy 24/9/2025 ciia HPOQT Tong cong ty.

PGi vai cong téc chuyén nhugng khu dit: HDQT PETROCONS da ban hinh
Nghi quyét sé 114/NQ-XLDK vé viée chip thudn chi truomg dinh gid khu dit, Ngay
27/11/2025, don vi ur vin thim dinh gid 43 hodn thanh dy thio chimg thu thim dinh
gid. Ngay 06/01/2026 Cong ty KVA (don vi thim dinh gid) d3 ban hanh chimg thu
thim dinh gid véi gid trj thim dinh xéc dinh tpi chig thy 1i: 210,633.400,000 déng.,

Trén co s Nghi quyét phé duyét E.'hll:l truomg chu}fép nhugmg vi gid khin diém,
PETROCONS di phéi hop vdi dom vi diu gid (VNA) 16 chire thing bdo cong khai
theo quy dinh, tuy nhién phién diu gia lin | khing thanh cong do khong ¢ nha diiu tr
ding ky tham gia. Hign PetroCons dang hodn thign cac thu tye nhim phé duyét dicu
chinh gid khoi diém dé ddu gia lin 2,

»  Cing tic khic

- Trong nfim 2025, PETROCONS d tich cyc phoi hop véi cie dom vi tr viin lujt
thyre hién cdc cong tic phip ché nhim bio ddm quyén lgi va lgi ich hgp phép cia
PETROCONS tai céc vu kién, cong tic thi hinh én cé lién quan dén PETROCONS,
nhur:

+ Theo yéu ciu khing cdo cia PVR, ngiy 20/6/2025, Toa én nhin din thinh phé
Ha N§i ma phién tba xét xi phic thim (lan thir hai) va ngay 07/01/2026, Thi hinh dn
din sir thanh phd Ha N§i di ban hanh Quyét dinh 12240/QD-THADS vé viéc thi hinh
in theo yéu ciu dbi véi Cong ty PVR Ha Ngi vé viée PVR Ha NGi budc phii tri
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+ Wi véri viée thi hinh dn tai v kién véi Lisemeo (phai trda PETROCONS 40,63
ty dong), Thinh Trang- Tagi (phai trd PETROCONS 23,12 ty dong), PETROCONS
dang tiép tyc lim vige vii co quan chire ning d& xic minh tai sin cia don v nhim yéu
ciu thye hign thi hinh dn, thu hdi tii sin vé cho PETROCONS,

+ Bédi vai vu kidn cia SDC: PETROCONS phéi hop vii dom vi i viin phip 1y
tiép tyc thye hign cdc bude cla qud trinh 16 tng. Ngodi ra, song song vi qud trinh 16
tung, Tong cdng ty viin tiép tye tién hanh dam phan dé gidi quyét cie tranh chip thing
qua thuong hrgng, hda gidi véi Nhi thiu DL E&C.

+ PETROCONS tiép tuc bim sit va giai quyét vu kién Tdng cong ty 1a nguin cd
quyén lgi vi nghia vu lién quan tai vy @n tranh chip hop dong tin dung gila
PVCombank via PVC-MT. Dén thii diém hién tai d3 thinh cong trong vige bao vé viée
chim din nghia vy bdo lin!'f cua PETROCONS vin khoin ng cua PVC-MT
PVCombank (khoang 147 ty dong).

- Té chirc thinh cong Dai hdi dong co déng thiromg nién nim 2025 cua Tong
cong ty PETROCONS. Thim tra tai ligu, hd trg cic dom vi thinh vién 16 chire dai i
ddng ¢ ddng thiimg nién nim 2025, Trong 46 chi dao 18 chisc thinh cing Dai hoi ¢
ddng thuimg nién &/7 Cong ty con (PVC-Mekong khing 16 chire Dai hi). DBdi véi den
vi lién két, diu tr tai chinh: c6 04 dom vi d 16 chirc thinh cong dai hdi 1la PVC-TH,
PVC-MT; XMHL; PVC-Duyén Hiu,

- Hodn thinh danh gia chinh thire mic 46 hodn thinh chire irich, nhiém vy
Nguini dai dién cia PETROCONS tai doanh nghiép khée ndm 2024; Kién toan Nguivi
dai dign phin von tai cac don vi thanh vién, dam bao phi hop v tinh hinh SXKD cia
ciée dom .

= Cong the quin 1y, sir dyng lao dong ta {.'ung ty m¢ Tong cong ty phi hop v
quy dinh caa Nha nuede va Quy :h;:fﬂu}r dinh caa Tnng cong ty. Tai Cong ty me TEmg
cong ty da thie hién cong tic dinh bién, sip xép sit dung lao ddng tai Co quan Tong
cong ty ndm 2025 va ddnh gtﬁ két qui thye I'nen ehng vige cua CBCNV i cic
Hmu"Fhﬂmg Tong cong ty. Pén cudi thing 12,2025, s lao ding todn Tong céng ty (bao
gnm Cong ty me va 07 Cong ty cha phﬁl}. 1.303 ngudn, trong do Cong ty me la 165
ngurini (Bao gom lao dong ky hop dong giao khodn dé lam vige tai cac dy dn do Tong
ebng ty trye tiép thire hién),

- Trong cong tic thyc hign tién hrong: PETROCONS di trién khai thyc hién vin
dung Nghi dinh s6 44/2025/ND-CP (Nghi dinh 44) va Thong tr s6 003/2025/TT-
BNV, ban hinh Quy ché tri luong kém theo Quyét dinh s6 126/QD-XLDK ngiy
04/11/2025 cia Téng céng ty C& phin Xiy lip Ddu khi Viét Nam. Thu nhip binh
quin (bao gom Ban didu hinh vi ngudi lao ddng) ndm 2025 toan th hop la 16,67 tridu
dong/ngwiri/thing. trong d6 thu nhip binh quin cia Céng ty me 22,54 trigu
ding/nguin/thing.

- Trong cong tic ddo tgo va phit trién ngudn nhin lye, PETROCONS d3 16 chire
trién khai cic khéa dio tao tir nguén kinh phi dwge Petroviemam hé trg. Nam 2025
todn 16 hop Tong cong ty wdic thue hién 1,524 ty dong vai 1.613 lwgt ngudi duge dio
tao. Tai Cong ty me T-ung cong ty udc thue hién 730 triéu dung wiri 0 luot tham gia
dao 1po 14 197 hoc vién
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5. Tinh hinh tii chinh cia PETROOCONS.
Mot sb chi tidu vé bang ciin d6i ké todn cia Téng cong ty tai nghy 31/12/2025.

TAIL SAN (ty ding) NGUON VON (ty ding)
Difngiéi | Culiky | Diuky 5‘{'_':]“ Difn gl | Cubiky | Dhuly 5‘“{;::"’
A-TAl SAN u: | C- NG PHAL
NGAN HAN ZRIBAT| 363R93 1. 12% TRA IO51.61 | 404049 97 BiPG
1. Tién va cic ;
khodn tuomg 185,73 | 35457 | 52.38% | L Nonginhan | 379058 | 387435 | 9784%
durong tién
1L Din s tii 189,75 | 15451 | 122,81% | 1L Nodaihan | 16103] 166,14 | 96,92%
chinh nglin han ' e i '
IIL. Cac khoan , -
phii thungdn | 162287 | 163202 | 99.37% Eﬁ";f"d‘i‘u‘:“” 206,70 | 286,17 | 103.68%
han.
IV. Hang ton
kho 77165 | 138360 55 7T
V. Tild sdn ngin
han khic SRAT| 11333 51,59%
B. TAL SAN
DAL HAN 142015 GRT. 74 | 206, 50%
TONG CONG | 4.24831 | 432667 | 98.19% 424831 | 432667 | 98.19%
Ciic chi s6 tai chinh tai ngay 31/12/2025 nhir sau:
STT Chi tiéu PVYT | Nim 2025 Nim 2024
1 | B tri co cilu tai sin
Thi sdan ddi han/Tong s6 t sin % 3343% 15.90%
Téi san ngdin han/Tong s0 i san % 66,57% 84,10%
2 | B tri cor cilu nguon von
N phai tra/Téng ngudn von % 93.02% 93.39%
Ngudn von chi so hing/Tong ngudn von | % 6,98% 6.61%
} | Khi ning thanh toian
Kha ndng thanh todn nhanh .
(TSNHLHTKYN nghn ben Lin 0,54 0,58
Kha nang thanh todn hién hinh ;
(TSNH/Ng ngiin han) Lin e e
4 | Ty suat lyi nhugn
Ty sudt lgi nhudn sau thué/Tong tii sin
LT 002 0,00
(ROA) = %
Ty sudt lgn nhuin sau thug/Doanh thu =
thun (ROS) ", 0,01 0,01
Ty sudt loi nhudn sau thu&Nguon vin
chi 80 hitu (ROE) % L i o
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- Che hé sb thanh todn cia PETROCONS cho thiy doanh nghiép dang gip khé
khan nhit dinh vé kha ning thanh khodn. Cy thé, hé s6 thanh todn nhanh va hé si thanh
todn hién hanh déu & mire thip, phin dnh viée ti sin ngin han (sau khi loai trir hang ton
kho) khang di 3¢ dam béo thanh todn céc khodn ng ngin han dén han.

- Tai thin diém ngiy 31/12/2025, hé s0 ng phai trd trén tong ng'l.ﬁn von cia
PETROCONS & mirc 0,93 cho thiy doanh nghiép cé mirc d6 sir dung don béy tai chinh
rit cao, véi ng phai tré chiém 1y trong lém trong téng ngudn vén. Pidu nay tiém dn i ro
v dp luc thanh todn v nghia v tii chinh trong thén gian i,

- HE s6 kha nidng thanh toén nhanh nim 2025 dat 0,54 lin, cho thiy kha ning
thanh todn ngay cde khodn ng ngiin han bing cdc i san ¢6 tinh thanh khodn cao cia
doanh nghigp con han ché, tiém in nguy co mét cin doi dong tién trong ngin han.

- DG vii céc chi tiéu sinh 164, ty sudt ROA va ROE nim 2025 khing c6 bién dgng
dang ké 50 v niim 2024, Cac chi tiéu nay duy tri gid trj dwomg, phin dnh hogt domg san
xuit kinh doanh cia PETROCONS trong ndm 2025 cé 1i; tuy nhién, mic sinh loi vin &
mire thip, cho thiy hidu qua sir dung i sin vi von chi sé hira chua cao.

- Qua két qua phin tich, Ban Kiém sodt nhin I.hx.'-."l:,I tinh hinh tii chinh cuaa
PETROCONS tiém fn nii ro cao, d3c biét vé co cdu ngudn vin va khi ning thanh
todn. Ty 1& ng phai trd & mite cao cling vidi cée hé sb thanh todn thip cho thiy doanh
nghiép dang chju ap lyc lon vé nghia vy téi chinh va cin d6i dong tién. Mic di doanh
nghiép cé 13i trong nim, hiu qua sinh l&i con thip. Ban Kidm sodt & nghj H§i dong
quan trj v Ban Biéu hinh khin truomg trién khai céc gidi phip tdi co cdu i chinh,
kiém sodl cong ng va ndng cao hiéu qua hogt ddng nhdm dam bao an todn ti chinh va
duy tri khd nng hoat ddng lién tue trong thid gian Wi,

- Bdi véi khoan céng ng by thic Tip doan qua Oceanbank, trong ndm 2025,
PETROCONS vin tiép tyc tim kiém gidi phip cling nhu ddn dic cic don vi thinh vién
sir dung cdc khodn vay uy thic nhu: PYNC, Khich san Lam Kinh, PVC-5G rd sodt cic
nguon tién, tai sén cin doi ngudn vin dé trd ng vay dy thic cho Tip dodn. Tuy nhién,
dén nay viin chura ¢6 két qua. D ng gde dy thic tai thin diém 31/12/2025 1a 575.6 ty
ddmg trong d6 PETROCONS phai thu cic dom vi: 344,6 ty dong (bao gém: KS Lam
Kinh: 200 ty dong; PVC-SG: 1283 ty dong; PVNC: 16,3 ty dong); khodn
PETROCONS sir dung: 230,99 ty dong. LAi vay PETROCONS con phii trd
Petrovietnam dyr tinh dén théi diém 31/12/2025 i 182,76 ty dﬂng. trong d6: Lai trong
han PETROCONS chura thanh todn 13 90,08 ty ddng. tién phat chim tr 13i, pée 14 92,7
ty déng.

- Trong ndm 2025 khing cd phit sinh lién quan dén cdc don vi vé khodn bio
lanh, trich 13p dy phong cho cic khodn bao lanh, Dén hét ndm 2025, PETROCONS
con cic khoan béo linh cho cic don vi thinh vién vay vén 155,04 ty dong (trong d6,
PVC-HN: 73.67 ty ding; PVC-ME: 64,27 ty dong; PVC-SG: 17.10 tv déng). Cic
khoan bao lanh ndy déu 83 qud han, PETROCONS di trich lip dyu phing nghia vu ng
phii trd dén thiri diém hién tai 1a: 137,94 17 déng.
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- PETROCONS hi¢n dang dirmg tén bio linh thanh todn cho PVC-TB vdi gid tri
11,8 ty déng dé cam két vit bao ddm ddi vai che nghia vy thanh todn ciia PVC-TB véi
PVEP theo quy dinh tai hop ddng chuyvén nhwgng dy dn Diau tr xdy dumg khich san
Déiu khi Thii Binh gitra PVEP va PVC-TB.

- Tong cdc khodn phai thu ngiin han Céng ty Mg PETROCONS tai 31/12/2025 la
1.622,57 ty dong, lily ké trich 1ip du phing 876,94 ty dong. S trich lap dy phong thiri
diém cudi nim 2025 di gidm 1,3 t¥ so véi diiu nim. Trong nim 2025, Tong cdng ty di
xir Iy thu hoi dén thn diém bdo cio duge tWng s0 tien 5.588 1y dong, cu thé: TID
(0,288 ty déng); PVCN (2,716 tv dong); PVC-ME (0,1 ty dong); PVC-Déng Dé
(0,731 ty ddng); Vinaconex 39 (1,753 ty déng). Chi tiét mit s6 khodan cdng ng phai thu
ti thixi diém 31/12/2025 nhu sau:

+ Phdi thu ngin han cia khich hang: 1.254,22 1y ddng d3 trich lip dy phong
179,65 1y dﬁng, trong dé cong ng vin Ban quén Iy Dy an Bign lyc Ddu khi Théi Binh 2
la 781,61 ty dong;

+ Tra tnndre cho nguin ban: 559 tv dong da trich ip du phong 306 tv dong;

+ Phdi thu cho vay ngén han: 356 ty dﬁng da trich Lip dy phong 269 ty dfmg trong
dé chii yéu 14 khoan phai thu cic don vi vé tién cho vay ly thic;

+ Phii thu khdc: 329,5 ty déng da trich 13p dy phong 122 ty ding,

I1. BAO CAO TU DPANH GIA KET QUA HOAT DONG CUA BAN KIEM SOAT
VA CUA TUNG THANH VIEN BAN KIEM SOAT.
2.1. Cor ciu 1 chire cita Ban Kiém sodt.

Ban Kiém sodt Téng cong ty gom 03 thanh vién, trong do:

+ Ong Hira Xudin Nam - Truémg Ban Kiém sodt.

+ Ong Nguyén Ngoe Cuong — Thinh vién Ban Kiém sodt kiém nhigm (ké tir ngay
30/6/2021 theo Nghi quyét s6 148/NQ-DHPCB-XLDK ngiy 30/6/2021).

+ Ong Phing Viin S§ - Thanh vién Ban Kiém sodt kiém nhigm (mién nhi¢m ké tir
nghy 2905/2025 theo Nghi quyét sb S8NQ-DHDCD-XLDK ngiy 28/05/2025),

+ Bi La Minh Hu¢ - Thinh vién Ban Kiém sodt chuyén trich (bd nhiém ké tr
ngiy 29/05/2025 theo Nghj quyét sb S8/NQ-DHBCD-XLDK ngiy 28/05/2025),

2.2. Két qui hoat djng cia Ban Kiém sodt niim 2025,

- Ban Kiém sodt di nghiém tic thye hién theo cie ndi dung trong K& hogeh hogt
ddng nim 2025 43 duge DHDCD thuémg nién théng qua. Ban Kiém sodt d3 bim sit
Nghi quyét Dai hoi dong cb dbng, ké hoach hoat ddng vi tinh hinh thie &, thue hién
ding cac quyén hgn, trich nhiém theo quy dinh cia Luit Doanh nghigp, Bidu 1§ cia
Tong cing ty va Nghi quyét DHDCD.

- Ban Kiém sodt 83 tham gia diy di cic phién hop cia HPQT/TGD dé nim bit
tinh hinh hogt ding SXKD, tinh hinh déu wr, thodi von va ti co ciu: tham gia dong gop
v kign, dra ra cic kién nghi véi HBQT/TGD trong pham vi trich nhiém vi quyén han
cia minh. Cic Thinh vién Ban Kiém sodt ldm vige vdi tinh thin trich nhi¢m cao, theo
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nguyén the dbe lp va cin trong, ludn vi loi ich eda ob dong va sy phit trién cia Tng
cong ty PETROCONS,

- Ban Kiém sodt di 16 chirc 02 cudc hop difn ra vio ngay 20003/2025 va ngiy
25/09/2025 véni ni dung bio cdo tinh hinh thire hign nhidm vy trong Quy vi trién khai
ké hogeh hogt dong Quy tiép theo. Nii dung cdc cude hop déu durge cic thanh vién (3/3)
tham gia biéu quyét thong nhit thing qua. Ngodi ra, Ban Kiém sodt thuimg xuyén
trao doi, xir Iy cong viée thong qua céc hinh thirc nhur email va dién thoai.

- Trong ndm, Ban kiém sodt di thye hién cong tic kiém tra, gidm sit 13i 05 don vi:
Céng ty CP Xiy lip Diu khi Thanh Hoa (PVIC-TH), Céng ty CP Biu tu Xiy 1ap Diu
khi Duyén Hai (PVC-Duyén Hai), Céng ty CP Xiy l@p Didu khi Pong Dé
(PETROCONS-BDing Dd), Cang ty CP Xiy dymg Din Dung vi Cong nghiép Diu Khi
(PVC-IC), Cong ty CP Puimg 5ng Bé chirc Ddu khi (DOBC).

- Bbi vdi cde don vi thinh vién khic, Ban Kiém sodt xem xét cic bdo cdo hoat
ddng SXKD va cic bdo cio ¢ lién quan cla Nguii dai dién/Nguii dai dién phiin vin
cia PETROCONS t3i cée dom vi dé kip théi dua ra cic kién nghj dé xudit ddi vai
HBQT/TGD PETROCONS.

- Ban Kiém sodt di xem xét, thim dinh BCTC ciia Céng ty me, BCTC hop nhit
cUa todn Tﬁng cong 1y hiang quy/nim, tham djnh qu¥ tién lwomg cua Cong ty mg nim
20235,

2.3, VE hogt djng ciia timg thinh vién Ban Kiém sodt.

Nim 2025, cic Thanh vién Ban Kiém sodt di thue hién vi hodn thinh 161 chire
trach nhiém vu theo timg linh vue duge phin cong, wén tha ding theo cie quy dinh caa
Phip luft, Diéu I caa Tong cong ty. Két qua dinh gid hodn thinh chire trich nhiém vy
nim 2025 cu thé nhir sau:

2.3.1. Ong Hira Xudn Nam -Trudimg Ban: Hodn thinh tot nhi¢m vy dwge phin
cong phy trich cic cong vige:

- Tham gia diy di cude hop ciia Ban Kiém sodt va cho ¥ kién diy di vé cong tic
kiém tra, gidm st d6i voi cie hoat ding, linh vire ciia Ban Kiém sodt duge phin cong.

- Thuc hién ot chire trich nhiém vy lién quan dén cac cong viée, linh vuc: Phy
triich chung todn b cdc hoat ddng kiém tra, gidm sit cia Ban Kiém sodt theo quy dinh
cia Luit Doanh nghiép, biéu ¢ To chire va Hoat déng cua PETROCONS, Quy ché
hoat dgng cia Ban Kiém sodt PETROCONS, cé trich nhiém ky cic bdo cio dinh ky,
4t xudt, theo yéu ciu gii PHPCD, C dong 1dm - Tép dodn Cong nghi¢p - Nang hrgng
Quise gia Viét Nam va cie cong vin, vin bin gii HPQT, Ban TGP PETROCONS,
Ngurini dai dién cia PETROCONS tai doanh nghiép khac; Tham gia cic cude hop cia
Téng cong ty PETROCONS vi cdc don vi thinh vién do Ting céng ty té chirc; Chil tri
trong cong tic lip ké hoach hoat dong hing ndm cia Ban Kiém sodt trinh Dai héi dong
cb déng; 1ap ké hoach kiém tra theo dinh ki, 0t xuit trén co sé ké hoach hoat ddng nam
duge B hin dﬁng ch ddng thong qua; Té chire vi chia tri cde cude hop clia Ban Kiém
sodl PETROCONS,
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- Trién khai it cong tic kidm tra, gidm sit d6i véi cic hoat ddng: Kiém tra, gidm
sdt tinh hinh thyre hién cic quy dinh, quy trinh, quy ché cia Tong cong ty, gidm sit vife
sira d6i phit hgp v quy dinh cia Nhi nudc; viée thue hién ché d tién luong, thi lao,
tién thuémg, phu cip trich nhiém va quyvén lgi khic ddi v N lao déng, Ngwir quin
ly doanh nghigp theo quy dinh ciia Phip luit; céc chi tidgu ké hogeh hogt dimg SXKD
hang nim A3 duge Tap doan giao/chip thuin: kiém tra hoat dong cia Ban Kiém sodt cac
dan vi ©6 von gop cia Tdng cing ty; kiém tra gidm st viée quan 1§ diu i tai céc dy dn,
diu tr tii chinh, thodi von, chuyén nhugng von tai cic dy an, doanh nghiép; gidm sit
tinh hinh thic hién két qua hoat ddng san xuit kinh doanh cia cic Ban Diéu hinh Dy dn
cia Téng cong ty; Ddu mdi trye tidp theo ddi, giam sit hogt dong céc don vi thianh vién;
Céng ty CP Két ciu Kim logi va Lip miy Diu khi (PVC-MS); Cong ty CP Xiy lip
Puimg dng Bé chira Diu khi (DOBC); Cang ty CP Xiy dung Cong nghiép va Din dung
Diiu khi (PVC- IC).

3.2, ifmg Nguyén Ngoc Cuwong - Thinh vién Ban Kiém sodt kiém nhiém: Hoin
thanh tit nhi¢m vy dwoe phiin cdng phy trich cic cdng vife.

- Tham gia diy di cude hop cia Ban Kiém sodt va cho ¥ kién diy di ve cong tic
kidm tra, gidm sit d6i vdi che hoat ddng, linh vyre cia Ban Kiém sodt duge phin céng.

- Thyre hién tot chire trich nhiém vy lién quan dén chic cdng vide, linh vy Lip Bio
cio hoat ddng nim, ké hoach hoat ddng hiang nim tiép theo cia Ban Kiém sodt, trinh
Pai hji ddng cd dong thuimg nién cia Tong cing ty; Dy thao lich kiém tra cdc dom vi
vi bién ban kiém tra cic don vj theo ké hogch kigm tra cia Ban Kiém sodt; Tham gia
céc cude kidm tra cla Ban Kiém sodt di véi cde dom vi Ban Kiém sodt dén kiém tra; Co
trdch nhigm don déc cac don vi minh theo ddi gini bdo cio theo cée viin ban Ban Kiém
sodt ban hanh thang, quy, nim va xem xét cac chi tiéu trong bdo cdo tii chinh, bio cao
kiém sodt cia chc Dom vi thanh vién, Ban Kiém sodt cic dom vi thinh vién, cdc Ban
Piéu hinh duge phin cing theo disi, tng hop s6 ligu va 1ip dy thio béo céo hogt ding
clia Ban Kiém sodt hing nim trinh Pai hii dong c6 dong.

- Trién khai tht cong tic kiém tra, gidm sit ddi véi cic hoat ddng: kiém tra gidm
sdt tinh hinh thyc hign quyét todn Dy dn Nhi may Nhigt Dign Théi Binh 2; Kiém
gidm sat tinh hinh thu héi, xir ly cong ng cia Cong ty me¢ va cac Ban Diéu hinh cic Dy
in ciia Tong cong ty; kiém tra gidm sit tinh tinh quin 1y v xir 1y 18 san, thiét bi cia
Tﬁng{“ﬁng ty; kiém tra, xem xé1 cde s0 lidu bdo cdo ké todn cua Cong ty me va cic don
vi thinh vién; xem xét chudn bi cic ndi dung trong bido cdo tii chinh ké todn, ndi dung
cin thim djnh, dé Ban Kiém sodt thye hién cong viée thim dinh béo cio 6 thing, bio
cio idm cia Tong cing ty; Biu moi e tisp theo dai, gidm sit hogt ding cic dom v
thinh vién: Cong ty CP Diu khi Dang Da (PETROCONS- Dong Dé); Cang ty CP Diéu
tr v Thuomg mai Dau khi Théi Binh (PVC- Thii Binh); Céng ty CP Péu nr Xiy lip
Diu khi Duyén Hai (PVC-Duyén Hai).

2.3.3. Bi La Minh Hué - Thinh vién Ban Kiém sodt chuyén trich: Hoan thinh tit
nhi¢m vy duwe phin eing phu trich cde cing vide.
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- Tham gia diy di cude hop cia Ban Kiém sodt va cho ¥ kién diy du vé cang tic
kiém tra, gidm sdt d6i vii cic hogt dong, Tinh vire cia Ban Kiém sodt duge phin cong.

- Thye hién 1t chire trich nhiém vu lién quan dén cic cong vige, linh vire: Tham
gia cic cude kidm tra clia co quan cip trén dén Ban Kiém sodt PETROCONS kiém tra;
Cé trich nhigm dén doc cic don vi minh theo dbi gin bdo cio theo cac viin bin Ban
Kiém sodt ban hiinh, xem xét cdc chi tiéu trong bdo cao thi chinh, bao cio kiém sodt ciia
cic dom vi thanh vién, Ban Kiém sodt céc dom vi thinh vién, cic Ban Diéu hanh dwge
phin cong theo ddi. Soan thio ndi dung viin bin vé cic vin d¢ lién quan dén phin viée
dirge phin cing khi Trrdmg Ban Kiém sodt yéu ciu giri dén cic co quan, dom vi, Ban
Biéu hanh lién quam dén nii dung cong vige duge phin cong theo dii.

- Trién khai 16t cong tic kiém tra, gidm sit doi véi cic hogt dong: Kiém tra, gidgm
sit viée chip hanh phip lufit vé quan Iy v sir dung vin cia doanh nghiép, viée thyc hién
ban hanh quy ché quan 1y i chinh, quy ché ndi b, kiém tra gidm sét viéc phin phéi lyi
nhudn, trich lip va sir dung cde quy; Kiém tra, xem xét cac s lidu bio cio ké todn cia
Cong ty mg v cic don vi thinh vién; hi'mgh;p s ligu dé dur thio Béo cdo hoat dong cua
Ban Kiém sodt theo quy, 6 thang, 9 thang, ci nim; Xem xét, chuin bj cic ndi dung trong
béo cdo tai chinh, ndi dung cin thim dinh, lim cée thi tye 8é Ban Kiém sodt thyc hién
cong vige thim dinh bio cio 6 thing, bio cio nim cia Tong cong ty; kiém tra gidm sit
viéc quan 1y diu tr tai cic dy 4n, ddu e ti chinh, thodi von, chuyén nhwong von tai cic
dur dn, doanh nghigp; kiém tra, gidm sdt vige trich ldp dy phong, hoin nhip dy phong
ciia Cong ty mg; Ddu mdi tryc tiép theo ddi, gidm sét hogt dong cic dom vi thanh vién:
Céng ty CP Xiy lip Ddu khi Binh Son (PVC - Binh Son); Cdng ty CP Xy lip Diu khi
Thanh Héa (PVC- TH); Cang ty CP Phit trién D6 Thi Diu khi (PVC- Mekong),

M. THU LAO, CHI PHi HOAT PONG VA CAC L1 ICH KHAC CUA BAN
KIEM SOAT VA CUA TUNG THANH VIEN BAN KIEM SOAT.

- Pdi vii Thanh vién Ban Kiém sodt chuyén trdch 13 Ngudi dai dién cia cb dong
lém L Petrovietnam: thyre hién theo Quy ché tién lrong cia PETROCONS phil hop v
quy dinh v thire 1€ két qua SXKD ciia dom vi.

- Boi v Thanh vién Ban Kiém sodt hudmg thi lao khéng chuyén trich: 83 duge
DHDCD thirémg nién ndm 2025 théng qua. Cic chi phi thue hién theo Quy ché chi tidu
ndi b cim Téng cong ty Cb phin Xiy lip Dau khi Viét Nam. Cy thé nhur sau:

Bem v tinh: dong
STT Ho v tén Chiire vy li";ﬁ::::ﬂ Ghi chii
1 | Hion Xusin Nam Trdng Ban 479.487.637
2 | Neuyén Negoe Cuong nm]hnl:::n oo 0000000
3 | Phimg Van Sy - m::-. i 15.000.000 Mi&m; ngly
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! . Thanh vién B6 nhi¢m ngay
2
3 | LaMinh Hu$ I 251.132.429 SIS

Téng cing 795.620.067

* Chi phi hogt dong cua Ban Kiém soet trong nam 2025 la: 85.592.593 ﬁng.
Chi phi hogt ddng ndm 2025: Cac chi phi hinh chinh vi lién quan phye vy hogt
déng ciua Ban Kiém sodt duge thire hién theo cée quy dinh cha PETROCONS.

IV. TONG KET CAC CUQC HQP CUA BAN KIEM SOAT VA CAC KET
LUAN, KIEN NGH] CUA BAN KIEM SOAT,

Nam 2025, Ban Kiém sodt 33 tién hinh 02 cude hop véi sy o6 mat diy di cia
chc Thinh vién Ban Kiém sodt dé Ihénng nhit cic ké hoach hoat dong cua Ban Kiém sodt
trong cong tic gidm sdt, kiém tra tai co quan Tong cdng ty va céc dom vi thinh vién. Ban
Kiém soit o 2 thanh vién kiém sodt chuyén trich va | thinh vién ldm kiém nhiégm, do
vily céc thanh vién Ban Kiém sodt thue hién vige trao doi, déng gop cdc v kién vé cong
tic hoat ddng cia Ban Kiém sodt bing cic hinh thire goi dién thoai, giri email dé thao
ludn, théng nhit mdt s6 ndi dung hogt dong cia Ban Kiém sodt, cde vin dé phat sinh
cling nhu trao d6i cong tic chuyén mén.

Trong ndm Ban kiém soit di tham dy céc cude hop cia HDQT/Ban TGD vico y
kin, kién nghij d6i vdi H@i dong quan trj va Ban Téng gidm dde vé mit 56 ndi dung lién
quan dén viée thue hién hop dong MDL cia An D va céng tic thodi vin cia Tong
cong ty tai PVC — Binh Som (Céng viin sb 20/CV-BKS ngay 14/8/2026; Bién ban hop sb
26/BB-XLDK ngay 10/3/2026).

¢ Cic cuge hop cua Ban kiem sodt:

STT 5'5‘:":;]:"" N§i dung chinh
; i - Trién khai ké hoach hogt dgng cia Ban Kiém sodit 6 thing diu
ndm 2025
% i - Bio cho tinh hinth thyc hién nhigm vy 6 thing cudi ndm 2025
v trién khan thye hién ké hoach ndm 2026,

V. BAO CAO PANH GIA VE CAC GIAO DJCH GIUA TONG CONG TY, CONG
TY CON, CONG TY KHAC DO TONG CONG TY NAM QUYEN KIEM SOAT
TREN 50% TRO LEN VON PIEU LE VOI THANH VIEN HPQT, TONG GIAM
POC, NGUOT PIEU HANH KHAC CUA TONG CONG TY VA NHUNG NGUOI
CO LIEN QUAN CUA DOI TUQONG PO; GIAO DICH GIUA TONG CONG TY
VO CONG TY TRONG DO THANH VIEN HBQT, TONG GIAM POC, NGUOI
PIEU HANH KHAC CUA TONG CONG TY LA THANH VIEN SANG LAP HOAC
LA NGUOT QUAN LY DOANH NGHIEP TRONG THOI GIAN 03 NAM GAN
NHAT TRUGC THO1 BIEM GIAO DICH.
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- Trong ndm 2025, Tong cong ty khing co phit sinh giao dich véi Cong ty con,
cong ty khic do Téng cing ty ndm quyén kiém sodt trén 50% trér len vin didu 1§ vai
Thinh vién HBQT. Tdng gidm déc vi nguii didu hinh khic cia Tdng cong ty va nhimg
ngutni ¢6 lién quan ciia ddi urong d6.

- Trong ndm 2025, Téng cong ty khéng b giao dich vai cée Cong ty ma Thénh
vién HRQT, Tong gidm dbc va ngwii diéu hanh khic cia Tong cong ty li thinh vién
sing lip hodie 1 nguisi quan 1y doanh nghigp trong thsi gian 03 (ba) nam gin nhit e
thiri diém giao dich.

VL KET QUA GIAM SAT BOI VU1 HOAT DPONG CUA HOI DONG QUAN
TR, BAN TONG GIAM POC VA NGUOI BPIEU HANH KHAC CUA TONG
CONG TY.

Cong tac diéu hinh SXKD cia HPQT, Téng gidm ddc va nguin didu hinh khic
clia Ting cong ty trong ndm 2025 nhin chung &3 tuin thi Lujit Doanh nghiép, Dieu 1§
cia Tong cong ty, Nghi quyét cia DHDCD vi cic quy dinh phip ludt 6 lién quan.

6.1. Hoat ding cia Hi dong quin tri

Nim 2025, Ban Kiém sodt 43 tham gia cic cude hop dinh ki cia HBQT/Ban
Tong gidm dde va che cude hop giao ban, dot xudt hing thing, quy.

Hin dﬁng quan trj PETROCONS da trién khai thye hién nghiém tie Nghj qug.rét
Dai hi déng cb dong nim 2025. HBQT PETROCONS da ban hinh cic Chi thi, Nghj
quyét chi dao Ban Tong gidm déc didu hinh; cic Ban chirc ning tai Cong ty me va
Mg dai dign phin von tal cac Cong ty con, cong ty lién két, cing ty diu ur thi chinh
thye hi¢n cic chi thi, nghi quyét cia Tip doin, Nghi quyét Dai hii dong cd dong, tién
hanh 16 chire SXKD theo hudng phit huy 16i da ngudn lye cia PETROCONS dam bio
tudn thii cic quy dinh cia phap ludt va 43 ban hanh mt 50 vin ban, nghj quyet. HBQT
di thye hién vai trd chi dgo, gidm sit diéu hinh cia Ban Tong gidm doc trong cong
tée diéu hanh SXKD nhim thio giv cde kho khin, thn tgi, han ché, phang ngira che rii
ro tiém in, duy tri bd mdy diéu hianh hoat dong SXKD on djnh, 16 chirc hop thudmg
xuyén va dot xuit bing hinh thirc tip trung hodc thong qua Iy ¥ kién bing vin ban dé
ban hinh céc Nghj quyét, quyét dinh giai quyéi cdc vim de thudc thim quyén theo quy
ché hoat diong cua Hji d&ng quan trj vi Dieéu 1¢ cia Tﬁng cong ty.

HEQT da duy tri hinh thirc théng qua phiéu ly ¥ kién dé ban himh cic Nghi
quﬁl. qu_wl dinh giai qu:.-'él céc viin dé thudic thim qu}fn;:*n theo Quy ché hogt ddng cia
HBDOQT va Diéu 1é Tong cong ty. Trong niim 2023, HDQT hop 07 phién hop thurimg ki
dd Ty diy di phiéu ¥ kién cic thinh vién bing van ban, thng qua 33 Nghi quyét, 26
Quyét dinh va ecdc viin bin chi dao khic lién quan den cic hogt dong cua
PETROCONS. Cic Nghi quyét/Quyét dinh ban hinh nim 2025 dugc thé hién chi tiét
tai Bao cdo tinh hinh quin try cong ty s 09BC-XLDK ngdy 15/01/2026 giri Uy ban
Chimg khodn Nha nude va 56 giao dich Chimg khoan Ha M.

HBQT a3 thue hién vai ird chi dao, gidm sit vi hd tro Ban Tong giam ddc
trong viée diéu hinh hoat ddng san xudt kinh doanh cia PETROCONS.
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HBQT thye hién viée i ciu trie, shp xép lai hoat ddng san xudt kinh doanh
cita PETROCONS nhim én dinh hogt ddng sin xudt kinh doanh cia PETROCONS,

HEQT 43 thire hién nghiém tic bio cdo cong tic gidm sit gin dén o dong la
Petrovietnam cic bao cdo nhr bdo cdo giam sat th chinh dac biét, bio cao dinh ky két
qua SXKD.

6.2. Két qua gidam sit dbi véd Tong gidm ddec va nguwdd dicu hinh khic cia Ting
cong ty.

Trong boi canh diy kho khin, thich thirc, Ban Tong gidm doc PETROCONS di
quén 1y diéu hanh hoat ddng sin xuit kinh doanh theo ding phin cip giita Hoi ding
quén tr] va Ban Tong giam ddc. Ban Tﬁng gigm die thye hign ding vai trd chire trich
trong cing tic diéu hanh hoat dong SXKD. tuin thi ding, diy di cic quy ché. quy
dinh cta phdp ludt, Petrovietnam vi Tong cong ty.

Ban Téng gidm doc &3 ting cuomg thye hién cic bién phdp tiél gidm chi phi,
kiém sodit chit ch cic chi phi, dong tién nhim duy tri hoat déng SXKD; thuc hién cac
bién phip cing cb ndi lre vi tiép e diy manh cdng tic tiép thi, diu thiu, tim kiém
vige lam méi; tich cyc trién khai tim kiém cdc nhd diu wr quan tim nhin chuyén
nhugng von tai cic don vi cling nhir xic tién cdc cong tic lign quan dén tai co ciu
PETROCONS. Vi di dam bao viée tra luomg cho CBCNV Co quan Tong cong ty va
Ban DH dy 4n thuje Tong cong ty duge thyre hién trén nguyén the gin tién luong vii
vi tri cong viée duge dinh bién, chit lugng va hiéu qua cong viée, dam bao din sing
cua CBCNV lam vige tgi Cong ty mg Tﬁn,g cong ty, thu nhip én dinh. Tuy nhién, con
midt 56 dem vi do khéng cd ngudn cong viée 32 ton tai kéo dai nhiu nim, nén con ng
dong tién lwong, BHXH,

VIL BAO CAO GIAM SAT SU PHOI HOP GIUA BAN KIEM SOAT VA HOI
PONG QUAN TRL BAN TONG GIAM POC VA CAC CO PONG.

Sul:lhf:'ni hop hoat ding gita Ban Kiém sodt véi HPQT, Ban TGD v cic ¢ dong
dua trén nguyén the trung thye, khich quan, minh bach vi su an dinh, phit trién bén
vitng cia Tong chng ty vi dam bao quyén loi cia c6 dang theo ding quy dinh cia Phip
lugit vi Diéu 1§ cia Tang cong ty.

Ban Kiém sodt @i dwge cung cip cac tii lidgu hop cia HDQT, Ban TGD do
HDQT, Ban TGD chii tri va tham gia ddy di cdc cude hop cia HDQT, tham gia gop ¥
kién lién quan dén nhin dién va canh béo rii ro trong cing tic quan 1y, didu hinh hoat
déng SXKD cia Tong cong ty. Céc kién nghi cia Ban Kiém sodt duge HDQT va Ban
TGE xem xét thyre hién ddm bdo I ich cla Tfrng edng ty, tuin tha cae quy dinh caa
phip luit vi cic quy dinh quin 1§ ndi b cia Tong cdng ty. Hji dong quén trj, Ban Tong
gidm dde 43 hop thc 120 didu kién thudn loi 42 Ban Kiém sodt hoan thimh nhiém vu: nhr
viée cung cip cde thang tin ti ligu, cir cin by phéi hop vii Ban Kiém sodt khi c6 yéu
ciin va tao dicu kién cho Ban Kiém sodt tham gia cie cude hop ciua HBOT va Ban TGD
Tong cong ty.
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Ban Kiém sodt di thing bdo cho Hoi dbng quin tri, Ban Tong gidm dic vé ké
hoach kiém tra, kiém sodt trong ndm. Ban Kiém sodt i p'!ﬂi hop vin cac Ban chic niing
ctia Tong cong ty trong vige kiém tra, kiém sodt cdc hoat ddng cla cdc dom vi thianh vién
va thing bdo cdo két qua cho HBQT/TGD.

Binh k¥ hing quy. Ban Kiém sodt Ijp bdo cdo kiém tra gidm sat quy, ndm giri
cho cb déng 1dm 13 Tap dodn Cong nghidp — Nang lugmg Qudc gia Viét Nam dong thisi
gin tvi HBOQT vi Ban TGD PETROCONS,

Hoat dgng cia Ban Kiém sodt 43 nhin duwoc su ho trg, o diéu kién cia HDQT,
Ban Téng gidm dic vi cic dbi rong kidm sodt phil hop vii yéu ciu kidm sodt, gilp két
qua kiém sodt duge dua ra khach quan, phan dnh ding bin chit hogt ding cia Tong

D) vi ob déng khic: Ban Kiém soat thie hién ché 8 bao cio PHDCD, cing b
théng tin theo ding quy dinh hién hinh, thing tn bao cio 1 BHBCD mdt cich trung
thire, cin trong, chinh xdc. Trong nlim 2023, khing phit sinh bit cir yéu ciu néo tir cac cb
dang vé hogt djng kiém sodt bit thuimg cling nhir vé hoat ddng SXKD ciia Téng cdng ty.

BWi v co dong lém nhat li Tip doin, Ban Kiém sodt thuc hién diy du cic bio
cho dinh ki hing quy/nim va bdo cdo ddt xudt khi Tép dodn véu ciu. Ban Kiém sodt 43
g dimg theo nda dung v thin han quy dinh.

VIIL CONG TAC THAM BINH BAO CAO
8.1. Thim dinh bdo cio tii chinh di duge kiém toin nim 2025,

Ban Kiém sodt thye hign thim dinh Bio céo ti chinh nim 2025 d3 duge kiém
todn béi Cong ty TNHH Hing Kiém todn AASC nhim dénh gid tinh trung thye va hop
I¥ ciia cdc 56 lidu ti chinh, phil hop véi chudn myc, ché 89 ké todn hign hinh. Vé co
ban, cic bdo cdo tai chinh cua Tnfmg ¢cong ty di phan dnh trung thye, hop Iy tinh hinh
hoat dgng SXKD. Viée ghi chép, hach todn, trinh bay phi hop vdi chudn mye ké todn
Vidt Nam va cic quy dinh hién hanh.

8.2. Thim dinh Bio cio dinh gid cing the quan I¥, ditu hinh cia HPOQT.

HBOT da lip bdo co hoat ddng trong nim 2025 vi ké hoach hoat déng ndm
2026 trinh PHDCE thuimg nién nm 2026. Trong d6, bdo cdo di dinh gid cy thé che
mdt hoat ding cia Tong cong ty trong ndm 2025 tr cing tic thye hién dinh hudmg chién
Irge, téi co cau doanh nghiép, quan 1y chi phi, quan tri doanh nghiép, céng tic diu nr. .
HPQT ludn gidm sit, chi dgpo va dinh hudmg Tﬁng cong ty thyre hién vin dé quan trong,
cip thiét ¢ lién quan dén cic dinh hurdmg vé diu ur, ké hoach phit trién nguon nhéin lye,
cor cdu th chire vi sfip xép, bd nhifm cdn bd quin 1y; sira déi, ban hanh quy ché, quy
dinh ndi b cia Tong cong ty.

Bio cido hoat ding cia HDQT vé cong tic quan 1y, diéu hinh Téng cong ty nim
2025 phit hop i thuc tién; quyén vi nghia vu cia HDQT quy dinh tai Diéu 1@ cia
Tong cong ty va phit hgp vai quy dinh phip ludt hign hinh.

8.3. Thim dinh Bio cio két qui kinh doanh ciia Ban Tong gidm déc.

Ban Kiém sodt da thye hién thim dinh bdo cio két qui sén xudt kinh doanh nim

2025 ciia Ban Tong giam dic. Trong do Ban Tong giam doc d3 bio cdo chi tiét vé timg
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hoat dgng ciia hoat ddng cia Tong céng ty, cong tic i co ciu, cong tic thi cong cic
cong trinh/dy dn trong diém, dic biét tinh hinh quyét todn tgi Dy 4n NMND Thdi Binh
2... Bdo co két qui kinh doanh vi céng tic quin 1y, didu hinh niim 2025 cia Ban Tong
gidm dbc di phin dnh phit hop véi thue té hoat ddng cua Tong cong ty, cdc chi tidu vé
doanh thu, lgi nhudn trong bdo cdo duge phin dnh vi ghi nhin trong Bao cdo ti chinh
nim 2025 43 duoc kiém todn bii Cang ty TNHH Hang Kiém todn AASC.

B4, Mt sb kién nghi dbi vii HDQT/ Ban TGP PETROCONS vé cing tie Kiém
todan:

- Ban Kiém sodt Tong cong ty dé nghi HDQT va Ban Téong gidm doc Téng cong
PETROCONS c6 cdc gidi phip dé chi dgo quyét liét xir Iy cde vudmg mic tdn tgi d3 néu
trong bdo cdo Kiém todn ndm 2025, vé viée co sé tir choi dua ra ¥ kién cia Cong ty
TNHH Hing Kiém toin AASC nhim dim bao cho hoat didng én dinh va phét trién cia
Tong cong ty.

+ Vé tinh hinh tai chinh cia Bio cdo Tai chinh Riéng nim 2025 43 duoe kiém
todn tai ngay 31/12/2025 L3 liy ké caa Tang cong ty 13 3.780.76 t¢ VND; no phii trd
ngin han k 3.790,58 ty VND vugt qui thi sin ngin hgn 1i 962,41 ty VND; cic khodan
ne qué han thanh todn tai ngay 31/12/2025 14 758,43 ty VND. Cic yéu t6 ndy cling véi
ni dung tai thuyét minh so 1 din 5 nghi ngir vé kha ning tiép tue hoat ding cila Téng
cong ty. Kha ning hoat dgng lién wc cia Tong cong ty phy thude vio ké hogeh thu hoi
cic khodn céng no, i co ciu cic khodn diu i, hodan thinh va quyét todn cic cong trinh
dér dang dé thu hoi tién, cée ho trg tii chinh vir ede cd ding vi cdc chi ng. Vi Cong ty
TNHH Hing Kiém todn AASC ciing dua ra cdc ¥ kién tir choi veé so dir chi phi san xudt
kinh doanh dér dang cia cong trinh Nhi miy Nhiét dién Viing Ang 1, Nha may Nhiét
di¢n Quang Trach 1.... firich dan trong myc | phan Cer so ciia viée tie choi dva ra ¥ kién
ciia BC Kiém todn déc ldp Cang tv Me).

+ Vé tii chinh ciia Bdo cdo Tai chinh Hop nhit ndm 2025 84 duge kiém todn, tai

ngdy 31/12/2025, Bdo céo tai chinh hop nhit cia Tong cong ty dang phan dnh: Lo liy
ké cia Tong cong ty li 4.035,98 ty VND, no phai trd ngin han la 5.438 38 iy VND vug
qud tAi sin ngin han 14 1.486,37 t§ VND, cic khoin ng qué han thanh todn tai ngdy
31/12/2025 1a 1.631.68 tv VND. Tinh hinh tai chinh cia Téng céng ty tai ngiy
01/01/2025 ciing trong tinh trang tromg tr. Céc yéu 16 ndy clng véi ndi dung tai thuyé
minh s6 1 din 16 nghi ngdr vé kha ning tiép tuc hogt ddng cia Tﬁng cong ty. Kha ning
hoat ding lién tye cua T:'fnng cong ty phu thude vao ké hoach thu hoi cic khodn cong ng,
tdi oo ciu cac khodn diu tir, hoan thanh v quyét toan cic cong trinh dé dang dé thu hdi
tién, céc hd try thi chinh tir cée cb ddng vi cae chi ng,... ((trich din trong myc 1 phan
Cir sir ctia viée tir choi dina ra V) kién ctia BC Kiém iodn dic Idp Hop nhdt).
+ Ban Kiém sodt Téng cong ty dé nghi HDQT vi Ban Tong gidm dic Tong cing
PETROCONS ¢o céc gidi phip dé chi dao quyét liét xir Iy cde vadmg méc tdn 131 d3 néu
trong bio cio Kiém todn nim 2025 nhim dim bdo cho hoat djng dn dinh vi phit trién
cia Tong cong ty.
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+ Vi cong the Kiém ké Tai sin: Hing nam Tong cong ty di thinh lp Hai dong kiém
ké tai sin Ban Kiém sodt dé nghj HPQT/ Ban Tong gidm dbc chi dao cic Phing, Ban
chuyén mén cdc Ban diéu hinh dy dn thee hién viée kiém ké ding céc qui dinh ciaa
Phép ludt theo ludt Ké toan; Ludt s6 88/2015/QH13 Ban hanh ngay 20/11/2015 va cic
nghj dinh cta Chinh phi 43 Ban hanh.

+ V& cong tic thu hdi cong ng va quyét todn tai Ban DHDA Vilng Ang- Quéng Trach,
Ethanol, Polyester: ciin phii cé bién phip quyét liét vé thu hdi cic khoan ng tam img
clia cde nhd thiu phy v cic cong trinh dy dn khic.

+ Di vdi cong tic ké todn cdn oo cic gidi phip va lnimg tnnde cde tiém An rii ro thua 13
anh huémg trong véu dén BCTC 83 duge Céng ty TNHH Hiing Kiém todn AASC méu
tai thuyét minh s6 2 myc 2.4 trong Thuyét minh Bio céo 1i chinh riéng nim 2025,

+ Ddi voi cong the gidi thé phi san cia mdt s6 don vi khing con kha ning phuc hdi dé
nghi HPQT/Ban TGE thué céc dom vi twr viin dé trién khai thye hign theo ding quy
dinh cua Phap ludt.

+ Ddi v ede vy khéi kidn cda ede nha thiu nhy tai Dy dn NMND Thdi Binh 2 cin c6
gidi phap kip théi & giam thiéu rii ro vi thua 16

+ Chi dao ngur dai dién phin vin tai cic don vi con, dom vi lién két ddu tr thi chinh
béo céo chinh xdc so lifu khi quyét todn cic Hop ding kinh té (13/14i) dam bao phin
anh trung thye vé thyre trang tai chinh cia dom vi, xir 1y cée vian dé 16n tai 3 duge don
vi kiém todn hiing nim néu tai mue ¥ kién kiém todn ngoai trir (néu cd), dong thin cb
céc giai phap thu héi xir 1y cong niyr khing dé khong xdy ra tranh l:hi'p khai kién lam
anh hurimg dén hoat dong SXKD ciia don vi.

IX. KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2026

Thii gian thure

Noi dung hiéa (*)

Nhi¢m vy thirdmg xuyén

- | thit ¢dc Chi dao cita Petrovietnam cd lidn quan dén hoat ddng don vi

Kiém tra/gidm it tinh hinh thye hién va tudn thi Diéu 1§ don vi, _
Lut doanh nghiép, phip ludt nhi mrde; tinh hinh thyc hign va man | Thuomg xuyén

cia Nguiri dai dién Petrovietnam tai dom vi;

L

Kiém tra/giim sit, ddnh gid tinh hinh thye hign Nghj quyét BHBCD
thudmg nién ndm 2025; tinh hinh ti chinh, cin d&i vén vi quin Iy
dong tién, hiéu qua hoat dng va kha nang thanh todn ng, tinh hinh | Thwémg xuyén
qudn 1§ vi sit dyng vim; bao todn vit phat trién vin; finh hinh thyc
hién ké hoach SXKD hing quy; kiém tra/gidm st tinh hinh trién
khai, tién d thyre hign v hi¢u qua cie dy an diiu tir;
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Niji dung

Thii gian thure
hign (%)

Phoi hgp viai cée co quan chire niing cia Nhi mrdc, cée dodn kigm
tra, kiém todn ni b cua Tip dodn, cia don vi trong vige kiém tra,
gidm st cong téc quan Iy, hoat djng sin xuit kinh doanh tai dom vi.

Thirimg xuyén

Phii hop vii Nguin dai dién phin vin ciia Petrovietnam trong viée
quiin 1y phin vén cia Petrovietnam tai don vi vi phin vén don vi
diu tur vio doanh nghiép khic;

Thuong xuvén

Ra sodt hop déng, giao dich véi ngudi cb lién quan thude thim
quyen phé du:,.-'gl ciia Hu;u déng quan tri hodc Dai hii dong co dong
vii dura ra khuyén nghj vé hop dlmg. g:um dich cin o phé duyét cua
Hin :Iﬂmg quan tr; hodc Bai hin ﬁﬁng ch dong; mam sit doanh
nghiép vé cong tic cong b thing tin vé ngudi ¢o lién quan va giao
dich vixi nguin ¢6 lién quan;

Thudmg xuven

Gidm sdt viée 1 chire thire hién chién luge phat trién, ké hoach kinh
doanh; Kiém tra/giam sit vige thye hign ciu tric va doi mdi
doanh nghiép theo Quyet dinh/Chi thNghi quyét duge phé duyét

Thuimg xuyén

Kién nghi Hai dong quén tri bién phip sia ddi, bo sung, cai tién co
ciu t6 chire quan 1y, gidm sét va diéu hanh hogt ddng kinh doanh
cua dom vi;

Thirimg xuvén

Thire hign cde cong vige khie coa Ngudi dai dign cla Petrovietnam
ldm cong tic kiém sodt theo yéu ciiu cia Petrovietnam, cia DPHPCD
vi cdc quy dinh hign hinh; ¢¢ xuit DPHDCP lya chon céng ty kiém
todn doc Lip:

Thuimg xuyén

11

Nhiém vu dinh k¥

Thure hiénn’phﬁi hop vai Thinh vién BKS ldp bio cio hoat ddng ndm

1 2025 va ké hogch hogt dgng ndim 2026 cia Ban Kiém sodt trinh Bai

hi dbng cb dong thing qua vi 16 chire thue hién,

Quy IV/2025

b

Thire hign/phii hop vai Thinh vién BKS trinh Dai hii dong cd ding
thurémg nién va Tip dodn cic bdo céo: Tham dinh Bio cdo tii chinh
ndm 2025, thim dinh bao cio vé hoat déng sidn xuit kinh doanh
hing ndm vi bio cio danh gid cong tic quan ly ndm 2025 caa Hji
déng quan tri don vi,

Quy |
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Thii gian thure

T Niji dun
i hin (*)
Kiém tra tinh hop 1y, hop phép, tinh trung thyre v mire 4§ ciin trong
3 | trong quin ly, diéu hinh hoat dgng kinh doanh; tinh hé thong, nhit L T—
| quin va phit hop ciia cong tic ké todn, théng ké va I13p béo cdo tii 5 d
chinh.
Xem xét sO ké todn, ghi chep ké todn va i li¢u khéc cia cong ty,
4. | chng viéc quan 1y, didu hinh hoat déng cia don vi khi xét thiy cin Khi cin
thigt.
R sodt, kiém tra va dénh gid hifu Iyc va hiéu qui cia hé thing
s kiém sodt ndi bd, kiém todn ndi bé, quin I rii ro vi canh bio sém —
" | cia don vi; 6 cde kién nghi, dé xuit nhim hodn thién va néng cao E quy
hiéu qué hoat d6ng cia hé thing kiém sodt ndi bd.
Sau BCTC sodt
6. | Thye hign thim dinh Bdo cio tai chinh 6 thing/nim 2026, ¢t bin nién/ci
ndm
Thim dinh qu¥ tién lwong thye hign ndm 2026 cia Nguii lao dong ,
y /2026
vl Ngurin quan Iy don vi. o
Kiém tra/gidm sit tinh hinh thire hién va xir 1y cdc khuyén nghi cia
8. | cic dodn kiém tra cla cde co quan nhd nude, chire ning ¢6 tham Hing quy
qu}rén tai don vi
" Lip bio cao gidm sit hang quy theo Quy dinh cia Tdp dodn va cac | Hiang quy/theo
" | bdo cdio khie theo yéu clu, yéu clu
10 Lap Ké hoach hoat djng ndm 2026 trinh HDTV Petrovietnam thing Trude 15/11
" | qua hing ndm
11, | Gidm sit hoat déng kiém ké tii san cudi nim tai dom vi /122026
e Cing téc kiém tra/gidm sit chuyén dé, Dy én, Cing ty con,
Cing ty lién két (*).
3 1 | Gidm sét két qua kiém tra tai Cong ty CP Xay lip Diu khi Thanh Qu i
"~ | Héa (PVC-TH) theo Bién biin lam vige nam 2025 v
3 5 | Gidm sét két qua kiém tra tai Cong ty CP Péu tr Xiy lip Diu khi =
| Duyén Hai (PVC-Duyén Hai) theo Bién ban lam viéc nim 2025 Quy
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Thii gian thure

T Niji d
- hign (%)
33 Gidm sat kit qua kiém tra tgi Cong ty CP Xiy ldp Diu khi Pong B Quy 11
T | {PETROCONS-Déng Dd) theo Bién bin lim vide nim 2025 Y
14 Gidm sat két qua kiém tra tpi Cong ty CP Xiy dyng Diin Dyng va Quy 11
| Cong nghiép Didu Khi (PVC-IC) theo Bién bin lam viée niim 2025 d
3 5 | Gim sit két qua kiém tra tai Cong ty CP Duimg dng BE chire Diu Qué 1
" | khi {DOBC) theo Bién ban lam viéc nim 2025 d
3.6 | Cong ty CP Két ciiu Kim logi vi Lip médy Déu khi (PVC-MS) Quy 111
3.7 | Céng ty CP Pdu tu va Thuong mai Dau khi Thai Binh (PVC-TB) Quy IV

Trén diy ld unh hinh hoat ddng cua Ban Kiém sodt PETROCONS trong nim 2025
va K& hogch hogt dgng ndm 2026. Ban Kiém soit PETROCONS kinh trinh Byi hi
dong co dong thudmg nién ndm 2026 cia Tong cong ty C6 phin Xy lp Dau khi Viét

MNam xem xétthong qua.

Trin trong /.

Nori nhiin: TM. BAN KIEM SOAT
- Nhurtrbn; TRUONG BAN

- HET PETROOONS,
= Han TGE PETROCONS:
= Lira VT, BKS.

Hira Xuin Nam
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TAP POAN CONG NGHIEP - NANG LUONG  CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Bic lip - T do - Hanh phic
TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM e
; Hei Ngi, ngay  thdng  ndm 2026
Ba; TTr-XLDEK
DI THAD

TO TRINH
Vi vige thing qua Bdo cio tii chinh 43 dwge kiém todn nim 2025
Phwong dn phiin phii lpi nhudn ndm 2025

Kinh giri:  Pai hdi dong cd ding thuimg nién nim 2026
Tong céng ty Co phin Xiy lap Diéu khi Viet Nam

Cin cir Luiit doanh nghiép s6 59/2020/QH 14 duoe Quic hdi mrde Cang hoa xa
h{i chi nghia Vigt Nam thing qua ngiy 17/6/2020;

Cin cir Diéu 1§ To chire vi hoat ddng cia Tong cong ty Co phin Xiy 1ip Dau khi
Viét Nam (Tong cong ty/PETROCONS) dé durgre sira dion va thong qua ngay 05/10/2023;

T]'Il,l'l: hign theo Nghj qu:..rét 50 SFHH[}-EIHE{‘E}-ELDH ngay 290572025 cia Dgi
hdi dnng ¢ dong thuomg nién ndm 2025 ve viéc thdng qua lira chon Céng ty kiém todn
Béo céo tdi chinh nim 2025, Hoi ding quén trj Téng cdng ty kinh trinh Dai hdi ddng cb
ddng thong qua ngi dung Bdo cio tii chinh ndm 2025 di duge kiém todn bai Cong ty
TNHH Hiang kiém todn AASC bao gom:

1- Bio edo tii chinh ndm 2025 di dwoe kiém todn:
- Bdo cdo tai chinh Céng ty me d3 dugc kiém todn nim 2025,
- Bdo cdo tii chinh Hop nhit ¢ durge kiém todn ndm 2025,
2- Phiromg én phin phd‘i lovi mhudin Cang ty Me:

Pvi: Exing
STT Niji dung S0 tien Ghi chii
Tong LNST ch an phoi t i
I Ji':g s !T chua phin phoi theo BCTC 12l | 3 780.786.777.533)
| | Nam wwdce 8& 1gi (3.791.283.252.151)
2 | Nam 2025 10.526.474.618
Il | Lyi mhuin san thue dugre phin ph-ﬁi i
1 Chia cd tirc i
= H-:il.rg co pfuru
- Bang rién mar
2 | Trich Qug déu nr phét wién 0
Trich Qu¥ khen thuomg, phiic lgi NLD 0
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STT Nii dung S0 tien Ghi chii

4 | Trich Qug thudng Ban diéu hinh, Thanh vién o

hii dong, Kicm sodt vién
Il | Loi nhudn sau thué chwa phin phoi dé lai | (3.780.756.777.533)
Kinh trinh Brai hdi démg ¢ dong xem xét vi thing qua /.
Nari mhin: TM. HQI BPONG QUAN TRJ
= Whur teén; CHU TICH
- L VT, BKS HBQT,TCKT,
(Bimh ki BCTC Cang tv me v hop nhat kiem todin
ndm 2025 cua Tomg cong iy PETROCONS)
Nghitm Quang Huy
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BAO CAO TAI CHINH RIENG

TONG CONG TY CO PHAN XAY LAP DAL KHI VIET MAM
Cho nam t&i chinh két thic ngay 31 thang 12 nam 2025

(44 duoc kidm todn)




Téng Céng ty C4 phin Xiy lhp Diu khi Viét Nam
Tang 14, Téa nha Vién Dau khi, sb 167 phéd Trung Kinh, phuémg Yén Hoa, thanh phé Ha Nai

NOI DUMG

_—

B#o céo ciia Ban Tdng Giam dbc
Béo cdo kidm todn dbc lap
Bao c40 tai chinh riéng da dugc kém toan
Bdng can a4 ké todn rigng
B&o cao kit qud hoat ddng kinh doanh riéng

&§ B B B
2 8 &2 8 24

Biéo cao wu chuydn tibn th riéng 1

[=]

Thuyét minh bao cao tai chinh rikng 11

&




Thng Céng ty Cb phin Xay lap Dau khi Vigt Nam
Téng 14, Toa nha Vién Dau khi, s4 167 phd Trung Kinh, phuéng Yén Hoa, thanh phi Ha Noi

BAD CAO CUA BAN TONG GIAM BOC

Ban Téng Giam dbc Tdng Cong ty Cb phdn Xay Idp Ddu khi Viet Nam (sau day goi 1t 1a “Cang ty") trinh
bay bdo cdo clia minh va bdo cdo 1ai chinh niéng cda Cong ty cho ndm thi chinh ki thic ngdy 31 thang
12 ném 2025.

TONG CONG TY

Téng Céng ty C4 phin Xay Mp Ddu khi Viét Nam, thanh vi
Qubc gia Viét Nam (PVN), B&n thin &

ngay
mm&mSMmEmﬂnﬂlEﬁmﬂbﬂﬁnnﬂiﬂP[ﬂﬂflﬂﬂﬁﬂﬂmﬂnmﬂﬂ.mgtyﬂéphiﬂlﬂﬂp
Déu khi hogt 8dng theo Gidy chirng nhén Béng ky kinh doanh Cang ty C& phin sb 4803000232 ngay 13
thdng 3 nam 2008 do S& Ké hoach va Bdu tr tinh B& Rja - Ving Tau cip

Tai Nghi quyét sb 3604/NC-DKVN ngéy 26 thang 10 ném 2007, H&l ddng Thanh vién Tap doan Cong
mm:'.;-uu.-u|umuuﬂ:gmmﬁmﬂmmquaﬂ&mwur&nnﬁmmwcbmﬁnmﬂpm
khi thanh Téng Cong ty G4 phiin Xay 1ép DAu khi Viét Nam hoat déng theo md hinh céng ty me - cing
nm.T:‘n-nﬂmgwhﬂtﬂmﬂiﬂuﬁhniﬂmnhﬁEﬁnghimnhdnmhﬂwrrﬂdphin
3500102365 ngay 20 thang 12 n8m 2007, thay doi idn thir 23 ngdy 13 thing 11 nam 2025 do 5& Tai
chinh thanh phi Ha Néi cip.

Tru s& chinh cia Tng Cang ty tal: Ting 14, 1ba nha Vién Dau khi, sb 187 phd Trung Kinh, phuémg Yén
Héa, thanh phi Ha N

HO! DONG QUAN TR, BAN TONG GIAM DOC VA BAN KIEM SOAT
Céc thanh vién cla HAi dbng qudn irl trong ndm va tai ngay I8p béo céo nay bao ghm:

Gng Mghiém Quang Huy Chi tich {Tai b nhigm ngay 29 thang 05 ndm 2025)
Ong Pham Van Khanh Thanh vién dc i4p  (Tai bd nhidm ngay 29 thang 05 ndm 2025)
©Ong Trdn Hai Bing Thanh vién
QOng Chu Thanh Hai Thanh vién
Cng Nguyén Hoai Nam Thanh vién

Cac thanh vién cla Ban Thng Gidm dic 48 didu hanh Tdng Cong ty trong ndm va tai ngay Lip bao co
ndy bao gbm:

Ong Trin Quéc Hoan Téng Giam dbc

Ong Nguy&n Van Béng Phé Thng Giam dbc
{Ong Bai Son Trudng Pht Tong Giam dbc
Ong Pham Trung Kién Phi Téng Gidm dbc

wmﬂﬂmmm phap luat cia Tdng Cang ty tai ngdy 18p bdc cdo ndy la Ong Tran Quéc Hoan (Thng
Gidm 86c).

Cac thanh vién Ban Kiém soét bao ghm:

Ong Hira Xuan Nam Trurdmg ban {Tdi bd nhiém ngdy 29 thang 05 nam 2025)
Ong Mguyén Ngoc Cuong Thanh vién

B4 La Minh Hué Thénh vién (B& nhigm ngay 28 thang 05 nam 2025)
Ong Phlng Van 5§ Thanh vién {(Mikn nhigm ngay 28 thang 05 ndm 2025)
KIEM TOAN VIEN

Céng ty TNHH Hang Kiém fodn AASC 8 thic hién kidm toan céc Bao cao tai chinh riéng cho Téng
Cong ty.




Téng Céng ty Cb phiin Déu khi Vigt Nam
rm 14, Tﬂ"ﬂ ﬁ”:n ni;.r hﬁfﬂ 167 ﬂ!ﬁmeg Kinh, phuémg Yén Hoa, thanh phd Ha Nai

S 10

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI von BAD CAD TAI CHINH RIENG

Ban Téng Gidm dbc Tdng Eﬁng&nhutlﬂl nhiém vé viéc i§p bao c4o i chinh ridng phdn dnh trung
thire, higp Iy tinh Rinh b chinh, qua hoat d8ng kinh doanh vé tinh hinh luvu chuyén tién i cla Tdng
Céng by trong nadm. T qud frinh ip bdo céo tai chinh ridng, Ban Tdng Giam ¢ Téng Céng ty cam
kit A4 tusin thi céc yéu cau sau:

: mumrﬁrnduytﬂu&mmmm:ﬂwmauanTﬁngﬁumﬂcﬂmnmmrhmngwmmm
& can thidt d& dam bdo cho vide lap va trinh bay bdo cao tai chinh rigng khéng cén sal it trong ylu
do gian i9n hode do nhdm n;

- Lura chon céc chinh sach ké todn thich hop v ap dung cac chinh sach nay mdt cach nhit quan;

= Ewra ra cac danh gia va dyr doan hop iy va thin trong;

- Néu 18 cac chudn myc ké todn duoc dp dung cb duge tuldn thil hay khing, cé nhing &p dung sai lch
trong yéu dén mirc can phai ciing bd va gisi thich trong bdo céo 1 chinh riéng hay khéng,

- Lép v trinh bay céc bdo céo i chinh riéng trén co s tudn thd cac chudn mirc ké todn, ché 48 ki
tnan doanh nghiép Viét Nam va cac quy dinh phap 17 o lidn quan dn vigc Bp va irinh bay bao cio ti
chinh;

- L@p cac bao cdo tai chinh ridng dya trén co s& hogt 4dng kinh doanh Bén tyc, trir tredng hep khiing

chia rang Thng Céng ty s& bép tuc hoat dng kinh doanh.

Ban Téng Giam dbc Téng Cong ty ddm bdo ring cac b ki todn duge luu gitr 38 phan dnh tinh hinh tai
chinh cla Téng Céng ty, wii mic 48 trung thuc, hop iy tai bt clr théd diém néo va &m bdo riing bao
co tai chinh ridng tuan thi cdc quy dinh hién hanh cda Nhé nude. Bdng théi o trach nhigém frong v

bdo dAm an todn 14 sdn cla Tdng Cong ty va thire hign cac bién phap thich hop 38 ngan chan, phat hign
cac hinh vi glan 18n va cde vi pham khac

Ban Téng Giam dbc Tdng Céng ty cam kit ring bdo céo tal chinh rigng 38 phdn &nh trung thyre va hop i
tinf hinh t&i chinh cda Tdng Céng ty tai thét didm ngay 31 thang 12 nam 2025, kit qud hoat ddng ki
doanh wa tinh hinh ey chuydn Hén 18 cho ndm tai chinh két thic cing ngady, phi hop v chudn myuc
todn, ché 35 ké todn doanh nghiép Viet Nam va tuan thd cac quy dinh phap I cb Bén quan dén vide
wa trinh bay bao cao tal chinh,

Cam kit khic

£53=

BmTﬂngGiﬂmdﬁnmkhrhgThgl:&:gwmhmmmmnh1E&Emw3mmm
Chinh pht vé quy dinh chi tit thi hkénh mét 50 didu ciia Ludt Chirng khodn va Téng Cang ty khéng vi pham
nghia vy cing bd thdng tin theo quy dinh tai Thing I 54 BB/2020TT-BTC ngay 16/11/2020 cla BA Tal
chinh hidmg dén cong bd théng tim irén Thi trudmg ching khodn va Thang tr sb 68/2024/TT-BTC ngay
18/08/2024 cia BY Tai chinh vé vidc sira 88i, bd sung mdt sb didu cia Thiing tur $& SER020MT-BTC.

o

Hé N, ngdy 31 thing 03 nim 2026
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2. Tai ngay 31/12/2025, Téng Céing ty cd s& du khodn phdi thu cho Cong ty CA philn Khach

aasC
ey
S4: 310326.002/BCTC.KTS

BAO CAD KIEM TOAN BOC LAP

Kinh giri: Quy Co déng, H5i ddng qudn trj va Ban Téng Giam déc
Tﬁnnﬂhgtjrcziﬂﬁnmﬂpmumiwbhm

Ching 16i a8 kidm todn béo cao ti chinh riéng kém theo cla Téng Céng ty C4 phin Xay ldp DA
MHmﬁmmpngwaiﬂﬁmMnﬁmiﬂiﬂlltrmmH trang 48, bao gbm: Béng
[ ay 31 thang 12 ndm 2025, Bdo cao két qud hoat déng kinh doanh riéng,
riing cho ndm tai chinh kit thae cing ngdy va Ban thuydt minh bdo cao ti

.=

§85
-
4
:

&3

trinh bay béo céo tdi chinh va chiu trdch nh
dinh k& cin thiét 38 d3m bao cho viéc 1&p va trinh bay bao cao tai chinh khing cb sai sét trong yéu
do gian n hodc nhdm Hn.

Trach nhiém cia Kiém toan vién

Trach nhiém cla ching i 1 dwa ra § kidn v& Bdo céo & chinh riéng dua trén kit qua cla cudc
kidm toan. Ching t3d 43 tikn hanh kikm toén theo cac Chudn myc kidm 1oan Mam. Tuy nhién,
do viin & mé ta tal doan “Co sé cla viéc tr chéi dura ra § kién®, ching 18 48 khang thé thu
duoc diy di biing chimg kidm todn thich hop 38 l3m co sé& dua ra ¥ kién kiém boan.

Cor sér ciia vide tir chi dua ra j kibn

Chdng 104 khang thé danh gié duge dnh hudng cla cac whn db sau ddy dén Bao céo tai chinh rigng
cho ndm tai chinh két thic ngay 31 thang 12 ndm 2025 cia Téng Cong ty (dinh kém):

1. Tai ngdy 31/12/2025, Bao cdo tai chinh riéng cla Tdng Cang ty dang phdn dnh: LS I0y ké (ma
& 421) clia Tng Cang ty 18 3.780.76 tj VND (131 ngay 01/01/2025 ta 3.791,28 t§ VMDY, ng phdi
trd ngdn han (ma s& 310) 14 3.700,58 ty VND vurgt qua ti sdn ngén han (ma sd 100) BE2.41 1}
WND (tai ngdy 01012025 ng phai trd ngdn han k& 357435 t§ VND vuot qud thi sdn ngdn han
235,42 ty VND); cac khodn ngy qud han thanh todn tai ngay 311122025 [& 758,43 I VND (tai

01/01/2025 1 T48 45 1y VND). Cac yéu th nay cing v&i cac ndi dung tai thuyét minh 0 1
diin 1o nghi ngdr vé khd ndng tiép tuc hoat dong cla Téng Céng ty. Kha ndng hoat d8ng lién tuc
cia Téng Cong ty phy thudc vao ké hoach thu hdi céc khodn cing no, t8i co ciu cae khodn ddu
twr, hodn thanh va quyét fodn céc céng trinh dang dé& dang &b thu hdi bén, cac hd tro thi chinh t
cac cb déng va cde chil ng. Trong pham vi cda mdt cude lokm toan bao cao ti chinh, ching tai
khitng c& U thang tin & cd thé dénh gid dwoc mire dd thich hop, hidu qud cla cac ké hoach
hoat dng nay.

Lam Kinh vay &4 hd trer win sdn wudt kinh doanh cda Khach san Lam Kinh w1 54 tidn (& 200 ty
WND (tai ngay 01/01/2025 13 200 t§ VND) va sb dw dyr phong 43 trich 13p cho khodn phdi thu

Ia 124 4 t§ VND (tai ngay 01/01/2025 |a 124.4 tj VND) (Thuyét minh s 7). Ching 16i

thu thitp duoc cac bing chirng kidm toan thich hop itn quan 3én gia tri ob thé thu hdi cda khodn
phdi thu ndy tai ngdy 31/12/2025 v ngdy 01/01/2025, Do 34, chdng t8i khing thé xic dinh béu cd
can thibt phai dibu chinh cae 54 ligu ndy hay khing,

T:(Bab) 28 382a 9500 | Fo{Bt) 24 3025 3873 | 1 Lo Phung Higu, Hanal WVisinam tu}:.__—,__'_._.._
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3. Tai ngay 31/112/2025, s8 dur chi phi sdn xudt, kinh doanh dér dang cia cong trinh Mha mdy Nhidt
din Ving Ang 1 (Thuyét minh sd 10) v& dy &n Nha may Mhiét dién Quing Trach 1 (Thuydt
minh sd 15) cd gid gbe Hn luet B 234,1 1 VND va 26,8 tj VND (tai ngdy 01/01/2025 th 2451 1ty
VND va 25,8 ty VND). Tai ngay lap Bao cdo tai chinh riéng, Thng Cong ty dang lam vie v céc
cor quan of thim quyén d&: (1) xem xé&t didu chinh gid trj phat sinh chira lrdmg hét cla du &n
Mha may MNhidt didn Ving Ang 1 va; (2) nghiém thu, quyét todn chi phi cda Thng Cang ty thue
hide t3d dir &n Nha may Nhidt dén Qudng Trach 1. Ching 10l khang thé thu thip dugc ddy 80
e i ligu thich hop lin guan dén gia i thudn cd thé thyre hidn duwoc cda cic chi phi sdn xudt,
kinh doanh dér dang néu trén tai ngay 311272025 va ngay 01/01/2025. Do d6, ching thi khéng
thé xdc dinh liéu ¢ can thidt phai didu chinh cac sb lidu nay hay khong.

4. Tai Thuydt minh sd 15 Thuyét minh bio cdo ti chinh riéng trinh bay s& dur chi phi xdy dung
co bdn dir dang bao cic dyr &n (Téng Cong ty 14 Chi ddu tu) 93 tam dirng tharc hidn tr cic
n@m irede. Tad ngy 31/12/2025, Dir dn Khu 84 thi Bal hoe Dau khi =4 tdn 1& 388 1 VND. Tai
ngdy 01/01/2025, Dir an Khu 35 thi Bal hoc Déu khi vé Dy dn Khu cong nghiép khi Tién
Giang thng 58 tidn & 572 tf VND. Chung 16 khang thé thu thap dugc cac Wi lidu thich hop lign
gquan dén khd nang mang ki ki ich kinh 1 trong twong lal cla cac dur &n nay. Do g6, ching thi
Khang thé xac dinh §u o cin thiét phadi @idu chinh cac sb Bu ndy hay khing

Tir chéi duwa ra § kidn

Do tAm quan trong cda vén 08 néu tai doan “Co s& cda vide 1ir chii dua ra ¢ kidn™, ching 16 khong
thé thu thap dirgre Gy A0 bng chirng kidm todn thich hop 3 am co sé dua ra ¢ kign kidm toan, Do
@4, ching b khang thé dua ra § kién kifm todn wé Béo céo tai chinh rigng dinh kém,

vin dé cin nhin manh
MR trinh bay tal Thuyét minh s& 34 phiin Thuyét minh béo cao i chinh riéng, tai ngay 3111272025,

Téng Céng ty cd mét 54 khodn ctng ng tidm tang va chua cb kit qua cubi cing vé cée nghta vu ikn
guan cla Thng Céng ty.

;ﬁMm&nh ndly khiing lidn quan dén viéc tlr chiél dua ra ¢ kifn cla ching téi,
N r
fﬁ ' Céng ty TNHH Hang Kiém todn AASC

\eg '

Pham Anh Tudn uyén Duy Quang

Phd Téng Giam dbc mm todn vién

Gidy chirng nhén déng ki hanh nghé Gidy chimg nhan dang ky hanh nghé
kiém todn sd: 0777-2023-002-1 kidm todn sd: 3363-2025-002-1

Ha MG ngdy 31 thang 03 ndm 2026
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Téng Cong ty Co phiin Xay Hip Ddu khi Vigt Nam

Tdng 14, Toa nha Vién Ddu khi, s& 167 phé Trung Kinh,
phurémg Yén Héa, thanh phé Ha Nbi

Bao cao tai chinh riéng
cho nm & chinh két thic ngéy 31/12/2025

UH
sd
100

110
m
112

120
121
122

123

130
pE 2
132
135
136
137
139

140
14
148

150
151
152
153

BANG CAN BOI KE TOAN RIENG
Tai ngay 31 thing 12 ndm 2025
TAI SAN Thuyét JA22025 0110172025
minh b {83 didu ehinh}
VND VND
A. TAI SAN NGAN HAN 2.828.165.643.136  1.538.934.763.950
I. Tién va céc khodn twong dwong tién a 185.725.106.002 354.571.200.087
1. Tin o7 426,108 002 198.571.200.087
2. Cac khodn tuomg durong tign 8.300.000.000 158.000,000.000
1. BAu twr tai chinh ngén han 4 189.752.688.190 154.500.326 4T8
1. Chirg khoan kinh doanh 14 600.000.000 14.800.000.000
2. Dy phéng gidm gia chirng khodn {13.885.000,000) (13.885,000.000)
kinh doanh
3. Ddu tr ndm gilr 3dn ngdry ddo han 180,037 688.190 153.794.326 478
lll. Céc khodn phai thu ngén han 1.622.574.306.650  1.632.922.337.6M1
1. Phai thu ngdn han cia khach hing 5 1.2654 222 367328  1.300.321.214.277
2. Tré trudre cho ngueéri bén ngdin han ] 558 356 145 583 558 6B9 562 551
3. Phal thu w& cho vay ngén han T 355 676 853483 355 676.953.493
4. Phdi thu ngdn han khac 8 329.532.380.B17 2B86.750.465.332
5. Dy phéing phéi thu ngdn han khé dai (B76.930 506 605)  (B7H.240 B46.048)
8. Tai sén thidu chdr xir by 726.056 126 724,988 026
IV. Hing thn kho 10 TT1.647 BB4.B5T 1.383.604.585.418
1. Hang tdn kho 771647 BO4 657  1.395.015419627
2 Dy phiing gidm gid hang thn kho . (11.410.834.208)
V. Tai sdn ngén han khac 58,465,847 637 113.327.314.375
1. Chi phi trd trudre ngdn han 1 337 369.049 217.796 265
2 Thud GTGT duoc khiu brir 38.778 BB BTS 91.752.277 880
3. Thud va céc khodn khac phai thu 18 21351413813 21.357.240.230

Nha nuoc
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Téng Céng ty C& phén Xay lip Dau khi Viét Nam
Téng 14, Toa nha Vién Dau khi

phurdmg Yé&n Hoa, thanh phé Ha Nbi

, 56 167 phé Trung Kinh,

Bao céo tai chinh riéng

cho ndm tad chinh két thic ngdy 31/12/2026

210
216

221
222
223
227
228
e

231

241

242

2651
252
253
254
255

281

BANG CAMN BOI KE TOAN RIENG
Tai ngdy 31 thang 12 nam 2025
(Tiép theo)

TAI SAN Thuyit 3112/2025 01/01/2028
minh {5 didu chinh)

VND VND

B. TAl SAN DAI HAN 1.420,147.720.795 §87.737.485.893
l. Cac khoan phai thu dai han 22.893.210.988 22.893.210.988
1. Phai thu dai han khac | 22 883 210.588 22893 210,088
0. Tal sdn cé dinh 9.840.937 675 10.497.124.450
1. Téi sén cé dinh hiru hinh 12 9505 937 665 10,152 124 454
- Nguyén gid 50 296 874 552 50.296.674.502

- Gidh Ir] hao mén luf ké {40 700 938 827) (40. 144, 750.138)
2 Tai sén cd dinh w8 hinh 13 245000010 345,000,006
- Nguydn gid 5.505.180.340 5505, 180 340
- Gid Irj hao mdn IuF ké {5.260 180.330) {5, 160.180.334)
lll. Bét ddng san diu tw 14 24.085.000,000 F
- Nguyén gia 24.088 000 000 =
IV. Tl san dér dang dai han 15 167.308.721.200 158.163.500.046
1. Chi phi sdn xult, kinh doanh o dang dal 35,451 655,392 24471433315

han

2. Chi phl x&y diyrng co' ban dir dang 131.857.065 808 133 682 166,731
V. Bdu tw tai chinh dat han 4 1.191.480.011.281 490,360,967 556
1. Bdw tr vo cbng ty con 1.384 909 968 398  1.384.900 968 308
2. Béu tur vao oiing ty lién doanh, lign két Ta5,440 487 055 735,440 467 055
3. Bdu tr gbp vin vso don vi khac 170.585.000.000 191.585.000.000
4. Dy phing diu tr ti chinh dai han {1,800 148, 544 172y  (1.821.560 467 .89T)
5 8du tr ném gilr 3&n ngdy ddo han 709.685.120.000 .
V. Téi san dal han khic 4,525 B39.651 5.822.582.8B43
1. Chi phi trd truedre déi han 1 4 525 B30 651 5822 582 843
TONG CONG TAI SAN 24831330801 __ 4328872240883



Téng Céng ty C4 phin

Xy lip DAu khi Vit Nam

Téng 14, Toa nha Vien Dau khi, 54 167 phé Trung Kinh,
phurérng Yén Hoa, thanh phd Ha Ngi

Bio cao tai chinh rigng
cho ndm tai chinh kit thdc ngdy 311272025

BANG CAN BOI KE TOAN RIENG
Tai ngay 31 théng 12 ndm 2025
(Tiép theo)
Mi  NGUON VON Thuyét 322025 0110112028
s minh (g3 gibu chinh)
VND VND
300 . NG PHAI TRA 3951612858730  4.040.498.219.300
310 L N¢ ngdn han A.780.5TH.194.082  3.87T4.354.502.480
311 1. Phdi trd ngudd ban ngdn han 16 2403 857774213 2 5B4.563.034.007
312 2. Nguwdi mua trd tién triede ngén han 17 222.013.426 232 178.580,.304, 121
313 3. Thud va cée khodn phdi ndp Nha nude 18 4 465 688 270 2.441 489 047
314 4. Phdi trd ngun lao dong 16 553 852 188 15.062 073,834
315 5, Chi phi phdi trd ngén han 19 82 920,795 495 04 B61.379.122
318 6. Doanh thu chura thire hign ngdn han 20 26 688.779.405 1.447 841 545
319 7. Phai trd ngén han khac 21 422 G634 087 512 418672 124,755
320 8. Vay va ng thu# tai chinh ngén han 22 618,415,003 810 5685 006.567.122
322 8. Qui khen thudmg, phoc kgl {7.281.211.073) (7.281.211.073)
330 1. Ng dii han 161.033.664.678 166.143.T16.6820
333 1. Chi phi phai tré dai han 19 115,497 608 588 115.497 608,568
338 2. Doanh thu chira thirc hign dai han 20 45 52 190 903 50632 252 045
337 3. Phaitrd dai han khac 21 13,855 187 13 856 187
400 D.VON CHO & HOU 296,700,508, 201 286.174.030.583
410 L Vén chi s hivu 23 296.700.505.201 286.174.030.583
411 1. Vén gdp cla chil s& hiru 4.000.000.000.000  4.000.000.000.000
411a - Cd phidu phd thing cd guydn bidu quydt 4.000 000 000.000  4.000.000.000000
415 2. Co phidu quf (29.710.000) (20 710.000)
418 3 Quf dhu tr phat tridn 76086992 734 T6.986.9062. 734
420 4. Quf khac thudc vén chi s hiry §00.000.000 500.000.000
421 5 Loi nhudn sau thué chira phan phéi (3.780.756.777.533) (3791283252 151)
421a - LNST chua phin phdi 0y kil Sdn cudi {3.791.283 262 151) (1705404 143.311)
ndm fruede
42tb - LNST ches phdn phdi ndm nay 10526 474618 4.120.891.160
M8 TONG CONG NGLION VON —t248.313.363.931 _4.326,672.245 883
W c.— i? -Hll:élj i.l E'.'I
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il Minh Céng s
Ngeési [4p bidu Ik todn trurdmg K g G4l
i NG, ngay 31 thang 0F ndm 2028
1]

AL



Téng Céng ty C& phin Xay lip Diu khi Vigt Nam
Téng 14, Téa nha Vign Dau ki, sb 167 phd Trung Kinh,
phistrng Yén Haa, thanh phb Ha N

Béo céo tii chinh riéng

cho ndm ki ehinh kit thic ngay 31122025

BAD CAD KET QUA HOAT BONG KINH DOANH RIENG

e

Nam 2025
mMi CHI TIEU Thuyét Mim 2025 Nim 2024
st minh VND VND
01 1. Doanh thu ban hang va cung clp 25 1.003.018.521 687 £30.360.037.999
dich vy
10 2. Deanh thu thudn bin hing va cung 1.003.018.521.687 530.358.037 998
cép dich vy
11 1. Gié vdn hang bin 28 978.823.709.218 541.855.055.843
20 4. Lei nhudn gdp vé ban hang va cung 24.194.812.472 {11.500.817 844)
cdp dich vu
21 5 Deanh thu hoat d&ng i chinh 27 29.237.703 425 37.971.144 758
22 6. Chi phi ti chinh 28 {1428 963 662) 57.178.961 623
23 Trong dd: Chi phi 18§ vay 4.305.077 369 8 446 758 758
26 7. Chiphi quén ly doanh nghiép 29 49.780912.313 5.153.920 247
30 8. Ll nhudn thudn tir hoat d8ng kinh doanh 5.080.567.276 {35.862.555.256)
3 9. Thu nhip khac a0 8.376.349.381 40,714,076 508
32  10. Chiphi khdc k) 2930442 039 730,830 492
40 11. Lo nhudn khac 5.445.907.342 39.983,446.418
50 12 Téng lgi nhudin ké todn trude thud 10.526.474.618 4.120.891.160
51 13 Chi phd thué TNDM hign hdenh iz £
60  14. Lod nhudn sau thué TNDN 10.526.474.618 4.1 1
,g-"'"-'_'-._._ - T
Wi Thi Chim
Mgurén 1§p Didu
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Téng Céng ty Cé phdn Xiy lip Diu khi Vidt Nam
Ting 14, Téa nha Vién Déu khi, 54 167 phé Trung Kinh,
phuong Yén Hoa, thanh phéd Ha Nos

BAO CAO LUU CHUYEN TIEN TE RIENG

Béo cio thi chinh riéng
cho ném tai chinh két thoe ngay 31122025

Ném 2025
(Theo phwrong phap gidn tiép)

M3 CHiTIEU Thuyét MNam 2025 Nim 2024

gh minh VMD VHD
I, LLFU CHUYEN TIEN TUF HOAT BONG KINH DOANH

01 1. Lgi nhufn trude thud 10.526.474.618 4.120.891.160
2. Didw chinh cho céc khodn

02 - Khéu hao t3 sdn cb dinh va b4t dng adn B56 188 785 1.083 546 562
i

03 - Céc khodn dy phbng (36 535 000.822) (3B 857 080 288)

04 - Lai, i chénh lgch t gia hi dodi do danh 15.862.732 (4.275.931.351)
gid Igi cac khodn muyc tién 18 cb gbe ngoai

05 - L&L ¥ tir hoat déng ddu br (7.054.550.247) {0,233 574 6888)

06 - Chiphi &8 vay 4 305.077.369 B.446. T56. 758

08 3. Loi nhuiin tir hogt dbng kinh doanh {28.087.039.765) {38.515.398.405)
trudre thay déi vén lvu déng

08 - Téng. gidm céc khodn phadi thu 82,344 502,143 142.7908.544, 116

10 - Tang, giém héng tdn kho 623.767.386.529 67.183.213.860

11 - Tang, gidm cac khodn phai ird {126.338 768 154) (61.882.700.381)

12 - Tang, giém chi phi ird tneéc 1.177.160.508 2.037.342 883

14 - Tién & vay 98 ird (194118 473) {4.130.361.918)

18 - Tién thu khac tir hoat 9ng kinh doanh 2.070.300.000 1.215.000.000

17 - Tién chi khac cho hoat dong kinh doanh {1.903.000.000) {1.240.000,000)

20  Luwu chuyidn tién thudn tir hoat ddng kinh doanh 532.835.434.788 97.665.620.161
I, LUFAU CHUYEN TIEN TUF HOAT BONG BAL TUF

21 1, Tién chi 3 mua sdm, xdy dyng ti sén (289.000.000)
b dinh v i sdn dai han khac

22 2. Tién thu tir thanh Iy, nhisgmg ban tai sdn - 2.523.171.360
o dinh va cac 13 sdn dai han khac

23 3. Tién chicho vay, mua cac céng oy ng (784 028.481.712)  (14B.000.000.000)
cua dom v khas

24 4 Tién thu hdi cho vay, ban lai cdng cu ng 20.000.000.000 200.000.000.000
cla domn v khac

27 5 Tién thu I8i cho vay, o tirc v lgi nhugn 10.143.368.8563 5.554 480.701
dugc chia

30 Luww chuyén tidn thudn tir hoat ddng ddu tr (T35.074.112.829) 60.077.652.081
1ll, LUU CHUYEN TIEN TUF HOAT BONG TAI CHINH

33 1, Tién thu bir & vay 71.524.989 291 58.675.477.205

34 2 Teén trd ng gic vay (38116542603}  (114.604.084.760)

40 Luw chuyén tién thudn tir hogt @dng tai chinh 33.408.448.588 {57.929.507.564)

50  Luwu chuyén tidn thudn trong ndm (188.830.231.353) BO.E13.TE4.ETE

60  Tién va tuong tién ddu ndm 354.571.200.087 250.481.504.058

81  Anh hurdmg cda thay 08 1 gia hdi dodi quy (15.862 732) 4.275.831.351
@i ngoal 1

70  Tién va twong dwong tibn cubi ndm 3 185.725.106.002 354.571.200.087

b

Vi Thi Chém
Mguriri lap bidu
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Téng Céng ty CA phin Xy lip Diu khi Viét Nam Bao céo tai chinh rigng
Téng 14, Toa nha Vién Ddu khi, 58 167 phé Trung Kinh, che ndm ti chinh kit thic ngay 31/12/2025
phurrng Yén Hba, thinh phd Ha Mo

THUYET MINH BAO CAO TAI CHINH RIENG
Mim 2025

1  DAC DIEM HOAT BONG CUA DOANH NGHIEP

Tﬁumwcﬁphinxwﬂnmumwn-ﬁ.m

lrgng gia Vigt Nam (PVYN), tén thin 1§ Céng ty C& phdn Xay o Ddu khi, duge thanh ip tai
Vigt Nam trén co s cd phdn hoa Céng ty k& va Xay dyng Ddu khi theo Quyét dinh sb
532/QD-TCCB ngay 26 thang 3 nam 2004 cha BO

thwrerng). Coing ty C& phan Xay lip Dau khi hoat d8ng theo Gidy chimg nhan Bang ky kinh doanh
muryt:ﬁmﬁ:iuhmmuzs:ng:ﬂamqarumzummsmﬁnmﬂn tr tinh Ba
Ria - Viing Tau cép.

Tai Nghi quyédt sd 3804/NG-DKVN ngay 28 thang 10 ném 2007, H&i dbng Thanh vién Tap dodn
ﬂﬂ‘*ﬂMhiﬁl‘-‘-"ﬁ'ﬂlmﬂuﬁﬂnhvﬁﬂﬂﬂdlﬂﬁmmﬂﬂhdiwgﬂdﬂﬂmgwcépﬂm
Xay |&p Ddu khi thanh Tdng Cang ty Cb phan Xay idp Dau khi Viét Nam hoat déng theo md
ctng ty me - céng ty con. Tdng Cong ty hoat ddng theo Gidy chimg nhan Dang ky kinh doanh
Céng ty C& phdn sd 3500102365 ngdy 20 thang 12 ndm 2007, thay 85I ldn thir 23 ngay 13 thang
11 ném 2025 do S& Tai chinh thanh phd Ha N&i clp

Try st chinh cila Tang Céng ty tai: Tang 14, tha nha Vién Ddu khi, s& 187 phd Trung Kinh,
phuréeng Yén Hoa, thanh phi Ha Ni.

Vién dibu I cla Téng Céng ty & 4.000.000.000.000 VND, trong mg 400,000.000 cd phin, ménh
gi& 01 b phdn 14 10.000 VND.

Téng s& nhan vién cla Téng Cong ty tai ngdy 31 thang 12 ndm 2025 & 140 nguwdi (i ngay 01
théng 01 ndm 2025 l& 154 nguedri)

Linh vire kinh doanh: Xay iip

Mgénh nghé kinh doanh

Hoat déng chinh cla Téng Céng ty k: thi céng xdy dp cac céng trinh céng nghiép va ddn dyung.
Dic didm hoat déng cua doanh nghip trong ndm cé anh huéng dén Béo cao tal chinh ridng

Trong ndm, Téng Cang ty tép tue thure hién dur an NRd may Nhidt didn Thai Binh 2 el 8 18 15 gdp
dur kitn 14 0,67% theo quyét dinh clda HAI dng Quidn trf Tdng Céng ty C& phin Xay ldp Ddu khi
Vigt Nam vé viéc tam chap thudn phurong én thue hién Hop EPC Dy 4n Nha may Nhist dign
Thai Binh 2. Dy &n dang trong giai doan cudi chulin bi quydt todn, nam Téng Cong ty dang
gép rit nghiém thu céc hang myc Ién cén lai din dén doanh thu, gid von xiy ip ghi nhan trong
nam manh 50 w&i ndm trréec. Bén canh 34, chi phi tai chinh gidm manh do viéc hoan nhap dy
phing 100 that ddu twr (chd ydu | khodn hoén nhip dy phing tal Cang ty CP Xay iép Déu khi Binh
Som sé tibn 32 54 tf VND), Ngoai ra, chi phi quan iy doanh nghiép ting manh do trong ném khéng
ob nhidu khodn hoan nhap du phang no phdi thu khé dbi tr vide danh gia lai khd ndng thu hbi cda
cac khodn cing ng nhw ndm trude, Dy 14 nhirng nguydn nhan chi ybu din dén bién dong manh
cla céc chi tiéu phin anh ket qud hoat ong kinh doanh

Ap dyng gia dinh vé Hogt déng lién tyc:

Tai ngay 3112/2026, Bao céo thi chinh riéng cia Téng Cing ty dang phan anh: LS ioy ké (ma sb
421) ciia Téng Céng ty |a 3.780,76 tf VND (tai ngay 01/01/2025 1& 3.791,28 tf VND), no phai rd
ngdn han {ma s& 310) 1 3.790,58 tj VND vuot qué téi sén ngén han (mé sb 100) 062,41 ty VND
(tai ngay 01/01/2025 ng phai trd ngdn han |a 3 874,35 tj VND virgt qua thi sén ngdn han 235 42 ty
WND), cac khodn ng qud han thanh todn tai ngay 31/12/2025 1a 768,43 t§ VND (1ai ngay
01/01/2025 |& 748 45 tf WND). Cac yéu td nay din 14 nghi ngér wé kha ndng tidp tyc hoat ddng cla
mmmrr. Khd ning hoat ddng kén tyc cla Téng Cang ty phy thubc vao ki hoach thu hoi cic

nﬂiﬁlg:z téi cor cdu céc khodn ddu b, hodn thinh v quydt todn céc cbng binh dang di
dang A thu hbi

o

tién, cac hd tror tai chinh tir cdc cb dong va céc chi ne.
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Téng Cong ty C phin Xdy 1dp Diu khi Viét Nam Béo céo tai chinh rid
Téng 14, Téa nha Vidn Dau khi, s 167 phd Trung Kinh, cho ndm tai chinh kit thic ngay ammuzng
phuring Yén Héa, thanh phd Ha Na&i

2.1

2.2

23

Cdu tnic doanh nghiép

Tdng Céng ty ed cée don vi tryre thubc sau

Tén don vj Bia chi Hoat ddng kinh doanh chinh
Ban diéu hanh dur 4n Nha m&y Nhigt dén  Hung Yén Qudn Iy dy an Nha may Nhist
Thai Binh 2 dién Thal Binh 2

Ban didu hanh dy an Viing Ang - Quing  Ha Tinh Quén Ij dy &n Nhd mdy Nhigt
Trach dién Viing - Quéng Trach
Ban dsbu hénh cac dur &n PVC phia Nam Tp HA ChiMinh  Qudn Iy di an

Ban didu hanh cac dy 4n Nha may xo sgi Héi Phéng Qudn Iy dyr an

thng hop Polyester

Ban didu hinh cac dif 4n Nha may Etanol  Phi Tho Qudn I dy dn

Phi The

Chi nhanh phia Bic Ha MO Xy ldp

Théng tin vé cac cang ty con, cbng ty lign kit cia Téng Clng ty: xem chi tiét tai Thuydt minh sb 04
Kha ning so sanh cua théng tin trén Bio cao tai chinh riéng

Ci#c thing tin trén bao cio tai chinh riéng 48 duwge Téng Cang ty trinh bdy nhit quan va oo thé so
sanh gitra céc ndm t&i chinh.

CHE B0 VA CHINH SACH KE TOAN AP DUNG TAI TONG CONG TY
Ky ké toan, don vi tién t§ sir dung trong ké todn

Ky ké todn ndm cla Tng Cang ty theo ném duong lich bt dlu tr ngay 0101 vé kit thic vao
ngdy 31112 hing ndm

Bron vij tién 18 sir dung trong ghi chép ké toan 1 Déng Viét Mam (VND).

Chudn miypc va ché dd ké todn dp dyng

Ché o ké todn dp dung

Téng Céng ty 4p dung ché 4% ké toan doanh nghiép ban hanh theo Thing tr s 200/2014TT-BTC
ngay 22/12/2014 cia BS Tai chinh vé Thing tr sb 532016/TT-BTC ngdy 21/03/2018 cla B Tai
ehinh wé vigc sdra 35, bd sung mit 4 dbu cda Thang tr s& 200/2014TT-BTC

Tuydn bd vé wéc tudn thd chudn myc ki todn va chd @ kd todn

Tdng Coéng ty 43 ap dung céc chudn myc ké toan Vigt Nam va cac vin ban hudng din chuln muc
do Nha nude 33 ban hanh. Cac bao céo téi chinh duge ip vé trinh bay theo ding moi quy dinh
cia tirng chudn myc, théng tir hudng din thue hign chudn mue va ch @8 ké 1oan doanh nghidp
hién hanh dang ap dyng.

Cer 8¢ §p Bao cao tai chinh riéng

Bao céo tai chinh ridng duwec trinh by theo nguyén tc gis gbc.

Bdo cdo tai chinh riéng cda Ting Céng ty duwe lp trén co sé tng hop cdc béo cdo i chinh cla
céc don vi thanh vién hach todn phy thudc va cia Vin phang Thng Cang ty,

Trong béo cdo tai chinh riéng cda TAng Cang ty, cée nghidp vy giao dich ndi bd va sd dur ndl ba cb
lién quan dén tai sén, ngudn vin va cing ng phdi thu, phai trd ndi bd A dugc loal trir todn bd.

Mhirng ngudi sir dung cac béo cho i chinh ridng ndy nén doc cac bao cdo 13i chinh ridng két hop
v cac bao cdo tai chinh hop nhat cda Céng ty vé céc cong ty con cho ndm ts chinh kit thie
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Téng Céng
Téng 14, Téa nhé Vién Déu khi, 34 167 phé Trung Kinh,  cho nam tai chinh két thic ngay 31/12/2025

ty C& phin Xy 14p Ddu khi Vigt Nam Béo cdo tai chinh rigng

phudmg Y&n Ha, thanh phd Ha N&i

2.4

L6

a7

ngdy 31 thang 12 ndm 2025 d& cb Al thang tin vé tinh hinh t&i chinh, két qud hoat kinh
doanh v cac lubng luu chuyén tidn 1 cda cd Thng Cong ty va cac céng ty con e

v tinh ké todn

Vidc p béo céo thi chinh rigng tudn th theo cac chudn muc ké fodn Viét Nam, ché o ki todn
doanh nghiép Vit Nam vl céc quy dinh phap i oo ién quan dén viéc I&p v trinh by bao cdo ti
chinh riéng yéu cau Ban Téng Gidm ddc phai co nhirng wrde tinh va gid dinh dnh hudmg dén sé
lidu v& cng ng, tai sdn va viéc trinh bay cée khodn cong ne va i sdn tidm tang tai ngay két thuc
ndm t&i chinh clng nhur cac sé Béu vé doanh thu vé chi phi trong suét nam tai chinh.

Céc wéc tinh v gl dinh c6 dnh hudng trong yéu trong Bao céo tai chinh riéng bao gbm:

D phing phai thu kho d6i;

Dy phidng gidm gid hang tbn khio;

Dy phéng phai tra;

Mire phan bd cac loai chi phi tré trude;

Thén glan hiru dung wde tinh cla i san cd dinh;

- Phén logl va dy phéng céc khodn ddu tur tai chinh;
- Urére tinh thué thu nhap doanh nghiép.

Ce wére tinh v gid dinh thudng xuyén dugc dénh gia dua trén kinh nghiém trong qua khir v cac
yéu th khdc, bao gbm cde gid dinh trong twomg kai c6 dnh huédng trong yéu 161 Bao cdo ti chinh
riéng clia Téng Cang ty va duoe Ban Téng Giam déc Cang ty danh gid [ hop b,

Cac nghigp vy bing ngoai té

Céc giao dich bing ngoal t trong nam t&i chinh duge quy ddi ra dbng Vit Nam theo tf gid thye &
tai ngéy giao dich,

T¥ gid khi danh gid lai cac khodn muc tidn 18 co gdc ngoai 18 tai the @ém 13p bdo céo tai chinh
riéng duee xdc dinh theo nguyén tic:

- Bbi vei khodn myc phin log 13 thi sdn: 4p dung tj gia mua ngoai t& cla ngan hang thirong mal
noi Cang ty thudng xuyén ob giao dich;
- Béi ver tdn gk ngoai 1&: &p dung ty gid mua ciia chinh ngan hdng nol Céng ty md tai khodn

g3
- aulqm khodn myc phan logi 18 no phai trd: ép dyng tf gid bén ngogi bé cla ngdn hang thuong
mal nod Cang ty thudeng xuydn cb giao dich,

Tat cd cac khodn chénh lach 1 gid thye 18 phét sinh trong ndm va chiénh Mch do danh gia lai 58
du céc khodn myc tén 1@ cd gdc ngoal 18 tai thei diém lap béo cdo 1ai chinh duoc hach toan vao
két qué hogt ddng kinh doanh cda ndm i chinh.

Tién va cac khoan twong duong tién

Tién bao ghm tién mal tai quf, Bén giri ngan hang khang ky han.

Ciéic khodn twong duong tiln 14 cac khodn ddu tr ngdn mmmmu:nmumumquam
théng k& tir ngdy dlu hr, cb tinh thanh khodn cao, c6 khad nang chuyén adi dd dang thanh cac
hegng tién xdc dinh va khéng cd nhidu rdi ro trong chuydn ddi thanh tién,

Céc khoan ddu tu thi chinh

Chimg khodn kinh doanh duwgc ghi nhén ban ddu trén sb ké toan theo gia ghe, bao gbm: Gia mua
céng cac chi phi mua (ndu cd) nhw chi phi mdi gidr, giao dich, cung cép thang tin, thud, 1& phi va
phi ngan hang. Sau ghi nhan ban dlu, chirng khodn kinh doanh duge xdc dinh theo gid trir &
diy phéng gidm gid chimg khodn kinh doanh. Khi thanh i hodc nhugng bén, gia ela ehirng
khodn kinh doanh dugc xac dinh theo phuong phap binh quan gia quyén,
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Tdng Cong ty Cb phin Xay Lip Ddu khi Vigt Nam Bé&o céo tai chinh riéng
Téng 14, Toa nhd Vign Ddu khi, s 167 phd Trung Kinh,  cho ném t&i chinh két thic ngay 31/12/2025
phuéng Yén Hba, thanh phd Ha Mg

2.8

29

Cie khodn ddu tvr ndm gitr $én ngdy ddo han bao gbm: Céc khodn tdn gii ngan hang c& ky han
duge ndm gilr 3&n ngdy ddo han vén muc dich thu I3 hang ky.

Céc khodn ddu fir véa cédc Cong ty con, Cong ly lidn doanh lidn két dwoc ghi nhan ban diu trén sé
ké toan theo gia gdc. Sau ghi nhén ban diu, gia tri cla cac khodn ddu tr ndy duoc xac dinh theo
gid gl trir di dyvr phong gidm gis khodn diu .

Céc khodn ddu fv gop vin vio cde dom vi khidc bao gbm: céc khodn ddu twr vao ey vhn cla
don vi khac khdng cd quyén kidm sodt, ddng kibm sodt hodc co dnh huirdmg ddng vin bén
duge dau br, Gid tri ghi 50 ban déu cia céc khodn dlu twr ndy Sugc xac dinh theo gid ghc. Sau ghi
n;mmmﬁu.giauiuhﬂcumhdéuumwwwmmnhmmgun&:wuiwmmgﬁm
g i tur,

C tirc nhan bding od phidu chi ghi nhan sb lwgng cd phidu dwge nhan, khong ghi nhan tang gia i
khodn dau tr va doanh thu hogt Bing tai chinh.

Dy phitng gidm gid cdc khodn ddu tur dugc [8p vao thiv didm cudi ndm cu thd nhu sau:
- Dbl ver cde khodn ddu tu chimg khoan kinh mh:mmﬁmmpdupm & s& chénh Mch

&

i wiri céc khodn d8u tr vao cong ty con, ciing ty lén doanh lién kit Dy phong gidm gia dau

duee 3p khi don vi nhdn diu tr phat sinh 1, cin cir vao bao céo i chinh ndng/bdo cdo tai

inh hgrp nindit (ndu don wi nhdn tr k& Cong ty me) cia cong ty con, odng fy bén doanh,
két tai théri didm trich Iap dir phong.

i d3u tr ndm gilr 14u déi (khang phdn loai la chimg khoan kinh doanh) vé khéng
hurérng déng ké 3 viri bén dugc dhu tur ndu khodn ddu tur vao cb phidu nigm y&t hoac

i# tri horp Iy ca khodn diu b duge xéc dinh tin cly thi vige 13p dy phang dira trén gid tri thi
trutmg clia cd phifu; ndu khodn diu tw khing xdc dinh duwrgc gid tri hop i tai théd didm bao cao
wwdummwmmmwmlnnmmmuhmmwwmmauﬂ
durgc fur,

- Dbi vei cac khodn dhu t ndm gitr 3én ngay dac han: clin cir khd ndng thu hbi 3é 13p du phing
phai thu kht dbi theo quy dinh cla phap lust

Céc khodn ng phdl thu

Cdc khodn phai thu durge theo dbi chi tét theo ki han phdi thu, 98i twemg phai thu, loai nguyén 18
phdi thu, va cac ydu th khac theo nhu chu qudn If cia Téng Cang ty. Cac khodn phai thu dugc
phéin loai 14 ngdn han va dai han trén bao cdo i chinh riéng can cir ki han con 1ai cla cac khodn
phai thu tai ngay béo cdo.

Dir phéng ng phail thu kho 881 dwee trich 13p cha cée khodn: ng
trong hop dbng kinh 4, cac khé wée vay ng, cam kit hop ddng hode cam
chua dén han thanh todn nhung khé 6 khd nding thu héi Trong 88, vige frich 1p d
phai thu qua han thanh lodn dugc cAn ol vao thii gian trd no gdc theo hop ddng
déu, khéng tinh dén viéc gia han no gilra cc bitn va ne phii thu chua
khach ng 48 |am véo tinh frang pha sén hodic dang lm thd e gidi thé, mat tich, bd trdn hodc dy
kin mire thn thit cb thé xdy ra.

Hang tdn kho

Haing tn kho duoc ghi nhén ban ddu theo gia gdc bao ghm: chi phi mua, chi phi ché bidn va cac
chi phi lién quan true tidp khac phat sinh 38 cé duge thn kho & dia Sidm va trang thal tal thén
m:.zmmnmﬁﬁmgmnnmmﬂmunﬁ I4p béo cho tad chinh néu gid tri thudn
of thé thire hign duee cla hdng thn kho thap hom gid ghc thi hang thn kha duwec ghi nhan thee gid
tri thudin cé thé thure hign dwoc.

Gi 1ri thudin co thé thwe hign Swoc woe tinh dya vao gia ban cla hang tn kho Inir 8 céc khodn
chi phi wére tinh d& hoan thanh sén phim va cac chi phi wde tinh 64 Dan san phim.
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Téng Cong ty Cé phan Xay Iip Du khi Vigt Nam Bao cio tai chinh rigng
Téng 14, Téa nha Vién Déu khi, s4 187 phi Trung Kinh, cho ndm tal chinh kit thdc ngay 31/12/2025
phurdmg Yén Héa, thanh phd Ha NI

2.10

211

2.12

213

G trj hang t4n kho duge xéc dinh theo phuong phip binh quén gia quyén.
Hang tn kho duwoc hach todn theo phurong phap k& khal thuréng xuyén,

Phwong phéap xac dinh gid tri sdn phdm d& dang cudi ném: Chi phi sén xust kinh doanh dé dang
dirgrc t3p hop theo tirng cling trinh chura hodéin thanh hodc chwra ghi nhan doanh thu, trong dng
wori khbi lrgng cong viss con dir dang cudi ndm

Dur phéng gidm gid hang tin kho duece Bp vao thén diém cubi ndm can cir theo s chénh léch gitra
gid gbc cla hang thn kho im hon gid trf thudn o thé thyre hién dugc.

Tai san cé dinh

Téi san cb dinh hiru hinh, t&i sén cb dinh v hinh dugc ghi nhan ban diu theo gia glc. Trong qua
trinh sl dung, 1ai sdn cd @inh hiru hinh, ti sén cb dinh vd hinh duge ghi nhan theo nguyén gid,
hao mén luf ké va gid tri con lai

Gid irf sau ghi nhédn ban ddu

Hhmmmhmmlmummmmmﬂmumﬁmmunhmmﬁwmm

dyng tai sdn cb dinh hiru hinh vurgt trén mdrc hoat ddng tidu theo nhy dénh gid ban dau thi

cdc chi phi ndy dwoc van héa nhu mit khodn nguyén gid thém cla tai sdn cb dinh hiru hinh.

Cac chi phi khac phat sinh sau khi tai sdn cd dinh d& dua vao hoat ddng nhir chi phi sira chira,

:np:mnguulmmwmmmmmmmﬂmmmmmmmnmm
| phi phét sinh

Khau hao t3i sén cb dinh duoe trich theo phuong phap dudmg thing vai thei gian khdu hao duge
g tinky niar saw;

= Nh cia, vat kifn troc 05 - 25 ndm
- My mbc, thigt bi 05 - 10 ndm
- Phurong tién van L& 08 - 10 ndm
- Thiét bj vn phong 03 - 07 ndm
- Phin mém quan iy 03 ndm

Chi phi xiy dyng cor bén dir dang

Chi phi xdy dyng cor bdn dd dang bao gom tai sdn cd dSinh dang mua sdm va xdy dung ma chua
hedin thanh tai ngdy két thic ndm tai chinh va duoc ghi nhan theo gid géc. Chi phi nay bao gim
cdc chi phi vé xdy dyng, ip 33t mdy moc thidt bj va cac chi phi tryc tidp khac

Thué hoat d8ng

Thud hoat ddng & loai hinh thué tai san cb dinh mé phén lém rii ro va lol ich gdn bn v quyln st
hiru clia i sdn thudc w8 ban cho thué. Khodn thanh toén dudd hinh thire thue hoat ong dugc
hach todn véo béo cdo két qud hopl ddng kinh doanh theo phurong phdp dwing thdng dua trén
thivi han thué hoat d6ng.

Chi phi tri trude

Céc chi phi 48 phat sinh bén quan dén kit qua hoat d8ng sdn xult kinh doanh cla nhidu ki ké
I:Mnd'uiie hach todn vao chi phi tré trudre & phian bd ddn vao két qud hoat dong kinh doanh trong
cac kif ki todn saw

Vigc tinh va phan bd chi phi trd trude déi han vao chi phi sdn xudt kinh doanh timg ki ké toan
ﬂmﬂn nﬁr;wvén"nh=hﬁ,nmmcmgh#ﬂﬂphlﬂmmphmﬂmpﬂmmmn
op
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Téng Céng ty C& phin Xay 1&p Ddu khi Vigt Nam Béao cdo tai chinh riéng
Tang 14, Téa nha Vign Ddu khi, s& 187 phl Trung Kinh, cha nam tal chinh két thic ngay 3112/20256
phusémg Yén Hba, thainh phé Ha Nai

2.14

2.16

217

2.18

219

Céc loai chi phi trd trede cda Tdng Cong ty bao gbm:

- Cing cy va dyng cy bao gbm cac tl sén ma Tdng Cang ty ndm gitr & sir dyng trong qud trinh
hoat ddng kinh doanh binh thunéeng, visi nguyén gia clia mbi tai sdn thdp hon 30 triéu dbng va do
khbng a0 dibu kién & ghi nhan [ t&i san b dinh theo guy dinh hién hanh. Nguyén gia cang

dyng cu dugc phan bl theo phuong phap dutmg thing trong thés gian tir 1 dén 3 ndm;

- Chi phi ird trude khde durgre ghi nhdn theo gid va duge phdn b theo phueang phap
dutmg thing trong théx gian hidu dung tir 01 Sén 03 nam,

- Chi phi tién thué van phbng trd tnedrc duroc ghi nhan theo gid gic va phan bd theo phuong
phap dirérng thing theo thin gian thué trong hop dng.

Cac khodn no phai tra

Céc khodn ng phal trd duoc theo dbi theo ky han phai trd, b iweong phai trd, loa bé phdi
trd v& céc yéu 1 khac theo nhu cu quén i cla Tong Cong ty. Céc khodn phal trd duwoc phan loal
ngén han va dai han trén Bao céo tai chinh riéng cén cir ki han cén Il cla céc khodn phdi tra
tai ngay bao cao.

Vay

Céc khodén vay dugc theo ddi theo tirmg ddi ;
iré clia céc khodn vay. Trwdmg hop vay béng ngogi té thi theo dbi chi tiét theo nguyén 1.

Chi phi di vay

Chi phi & vay duge ghi nhén vao chi phi sén xuét, kinh doanh trong ndm khi phat sinh, trir chi phi
di vay lién quan truc Bip @én viec ddu tr xdy dyng

gid tri cOa tai sdn 46 (dwoc wbn hod) khi cé 40 u ki dinh trong
Viét Nam sd 16 “Chi phi i vay™. Ngodi ra, 38 wiri khadn vay riéng phuc vy vilc xdy dyng t3i sdn cb
dinh, bat ddng sdn dau tur, k8i vay duoc vin hoa ké c khi thiv gian xiy durng durde 12 thang.

Chi phi phii tré
Céc khodn phai trd cho hang héa dich vu d8 nhdn duge tir ngurdl ban hodc 43 dugc cung clp cho

ngLrdi mua trong nam béo cdo nhung thire té chura chi trd v cac khodn phal trd khac duwoe ghi
nha&n v&o chi phi sdn xudt, kinh deanh cta ndm béo cdo.
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Viéc ghi nhan cac khodn chi phi phdi trd vao chi phi san xudt. kinh doanh trong ndm dugc thyc
hién theo nguyén thc phi hop gitra doanh thu va chi phi phat sinh trong ndm. Cac khodn chi phi
phéi trd s& duoc quydt toan vii s chi phi thye 18 phat sinh. S& chiénh igch gitra s trich trurde va
chi phi thyre 4 duge hodn nhip.

Doanh thu ehua thyre hidn

Doanh thu chiura thirc hién gdm doanh thu nhan trede nhur. sb tidn cda khach hang da 1ra tnrde
cho mot hodc nhiliu n3m t&i chinh wd cho thud 1&i san.

Doanh thu chua thire hign duec kit chuydn vao Doanh thu ban hang va cung cip dich vy theo s
tién dugc xac dinh phi hop vin tieng ndm ti chinh.

Vén chi sé hiru

Win dlu tw elia chi s& hiu duge ghi nhan theo sé win thue gop cla chil s& hiu.

Cb phidu quf i cb phidu do Téng Céng ty mua lal tnsée ngay hidy hye cla Ludt ching khoan 2019
(ngdy 01 théing 01 ndm 2021) nhung chira bi hidy bd va 58 dugc i phat hinh rd lai trong khoding

theri gian theo quy dinh cla phap ludt vé khoan. Cb phidu quf mua sau ngdy 01 thang 01
nam 2021 s& duere hiy bd va didu chinh gidm vhn chi sdr hiru,

2



Thng Céng ty Cb phin Xay lap Diu khi Viét Nam B0 cdo tai chinh rigng
Téng 14, Toa nha Vién Ddu khi, sd 167 phd Trung Kinh, cho n&m tai chinh két thie ngdy 31/12/2025
phurdmg Yén Hoa, thiinh phd Ha Ni

2.20
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Leri nhualin sau thed chura phin phéi phén dnh kit qud kinh doanh (181, 18) sau thud thu nhép doanh
nghip va tinh hinh phin chia i nhudn hodic xb i 18 cla Ting Céng ty.

Téng Cong ty trich lﬂn&huu?mHlﬁnhﬂnhﬁnmulhu&mmmmhﬁpmrﬁg
mgm:‘ﬁ?hlmﬂﬂﬁwqmm“dmﬂ:nﬁmmdwmmiwham
I..Fﬁl'lﬂﬁ

- Quf Shu v phat tridn: Quf ndy duoc trich Bp nham phuc vy vige mé réng hoat dong hodc alu
tr chigu sau cla Thng Cong ty.

- Qu§ khen thrdng, phic ol va Quf khen thudng Ban diéu hanh: Quf ndy duoc frich ap ol
khen thurding, khuyén khich vt chillt, dem gl iod ich chung va nang cao phic lgi cho cing nhiin
viéin va duge trinh bay nhe mdt khodn phdi ird trén Bing can 3bi ké todn riéng.

Doanh thu

Doanh thu dugce ghi nhén khi Téng Cong ty oo khé ndng nhédn duoc céc ki kch kinh 1 cd
dinh mit cach chéin. Doanh thu Sugc xac dinh theo gia i hop iy cia
thus diroe sau khi trir di cac khodn chidt khiu thuong

Doanh thu hop ddng xdy dung

. Trw'nghwhmﬁngmmqwmmﬂuﬁmmnhhhm;ﬁhn i lrgmg
thurc haén, khi ket qud thire hign hop ddng xay dung duoc xac dinh mdt cach dang tin cy va
duge khach hang xac nhan, thl doanh thu, chi phi lién quan Sén hop ddng dwoc ghi nhén

twrong Ung voi phiin cang viéc 04 hoan thanh dugc khach hang xéc nhdn trong ndm phdn &nh
irén haa dom 43 Bp,

Dioaith thu cung cdp dich vy

- Xac ginh duoc phin cdng visc &8 hoan thanh vao ngay ip Bang can a8i ké todn

Doanh thu hoat ding tal chinh

Doanh thu phat sinh tir tidn 18], t4n ban quyén, cd e, igi nhudn duoe chia va cac khodn doanh
thu hoat 34ng 18 chinh khac duge ghi nhan khi théa mén ddng thix hal (2) dibu kidn sau:

- Cé khd nang thu duge Igd kch kinh W tir giao dich dé:

- Doanh thu durge xéc dinh tuong d8i chic chin,

G tire, lp-inhuanduu-:ﬂﬂldmﬂlrﬂ'ihh'HTﬁng Céng ty duere quyén nhan od tire holic duoc
quydn rhdn lgi nhudn tr vido gap von

Gié vin hang bén va dich vy cung cip
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Gia wén hang ban va dich vy cung cp 1 tdng chi phi phat sinh cda thanh phdm, hang héa, vat tw
xut ban va dich vy cung cip cho khach hang ndm, durgre ghi nhdn phi hop véi deanh thu
phdt sinh frong ndm va ddm bdo tudn thd nguyén tac thén trong. Cac trudmg hop hao hut vt b
hang héa vugt dinh mirg, chi phi vurgd dinh mirc binh Ehwémg, chi phi nhén cbng vé chi phi sdn
xult chung cd dinh khéng phan bd vao gia tr| sdn phdm nhap kho, dir phing giam gid hang tin
kho, hang thn kho bj mat mét sau khi 3 trir i phdn trach nhiém cda tap thé, ca nhan co lién
quan... duwgc ghi nhan ddy di va kip thed véo gia wn hang ban trong ndm ké ca khi &3n phém,
haing hoa chira dunge xac dinh 1 Héu tha.

Chi phi tai chinh

Céc khodn chi phl duge ghi nhan vao chi phi thi chinh gdm:

- Chi phi hodic cic khodn 18 lidn quan 8An cac hoat 88ng dlu tur 14§ chink;
- Chiphi @

whn;
- cmmmﬁmdumh iy, chuyén nhugng chirng khodn ngén han, chi phi giao dich ban chimg
khoan,
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Téng Céng ty C& phin Xdy I14p Diu khi Viét Nam Bao cao thl chinh rigng
Téng 14, Toa nha Vién Dau khi, s 167 phd Trung Kinh, cho nam tai chinh két thic ngay 31/12/2025
phurtng Yén Hoa, thanh phd Ha Ni
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- Du phéng gidm gid chimg khodn kinh doanh, dir phéng thn thit ddu tw vao dom vi khédc, khodn
i phat sinh khi ban ngoai té, 15 ty gid hai dodi. .

Cac khodn trén duge ghi nhin theo Wng sd phat sinh trong ndm, khisng b trir vid doanh thu hoat
ding tai chinh

Thud thu nhip doanh nghiép
Chi phi thud TNDN hidn hdnh

Chi phi thué TNDN hién hanh duoc xac dinh trén cor sé thu nhap chiu thué trong ndm va thué sult
TMON trong nam i chinh hign hanh

Thud sudt thud TRIDN

Trong ndm tai chinh kit théc ngay 31 thang 12 ndm 2025, Téng Cong ty duge ap dung mirc thué
sudt thud TNDN E 20% 441 v che hoat d9ag sdn xudt kinh doanh ¢ thu nhap chiu TNDN,

Ciic bén lién quan

Céc bén dugce coi 1 lkn quan néu bén d6 ob khd ning kifm soét hodic cb dnh hudng dang ké dbi
wirl bén kia trong vidc ra quyét dinh wh cac chinh sdch tai chinh va hogt 8dng. Céc bén fién quan
cha Thng Cong ty bao ghm:

. Ehﬁumﬁlﬂ!lﬂﬂmrﬂHépmgunﬁlpquanmthnicnhﬂulrunggmmquﬂnkﬂmm
Téng Céng ty hodc chiu sy kidm scdt cla Téng Cang ty, hedic cing chung sy kiém sodt voi
Téng Céng ty, bac gém cd Cong ty me, Cong ty con vé Cong ty lién

- C4c ca nhan trye tidp hode gdn tidp ndm quydn bidu quyét cla Tdng Céng ty ma cd anh

T
nhirng thanh vién mat thidt trong gia dinh cla cac cé nhan nay:;

- cﬂgq:tumhnghap:ﬁumcaman néu trién ndm trec tiép hodic gian tidp phin quan trong quyén
bidu quyét hodc cd dnh hudng dang ké 101 cic doanh nghidp nay

Trong vibe xem xét timg méi quan hé cla céc bén lién quan d& phuc vy cho vidc 1ap va trinh bdy
Bao cao thi chinh riéng, Téng Cang ty chd § téi bdn chit cda mdi quan hié hon 1a hinh thic phap Iy
cia céc quan hé 34

Thng tin chi tift v giao dich vai bén lién quan dwoc irinh bay trén bdo cdo ti chinh hep nhal cho
ndm i chinh kit thoc ngdy 31 thang 12 nam 2025 cla Téng Céng ty do Téng Céng ty céng bd
dbng thér bao cao & chinh hyp nhit va bdo cao tai chinh ridng cho ndm tai chinh kit thic ngay 31
théng 12 ném 2025

Théng tin b phiin

Da Céng ty hogt 88ng chi yéu trang finh vy x&y I8p, didn ra chi yéu trén Enh thd Vil Mam, nén
Cong ty kibing I8p bao cao bb phéan theo nh vurs kinh doanh va theo kKhu vire Sia iy,
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Téng Céng ty C4 phdn Xy 1ap Ddu khi Vigt Nam Bao cao tai chinh
Tdng 14, Téa nha Vién Ddu khi, sé 167 phd Trung Kinh, cho ndm tai chinh kit thic ngay 31:1:?&1%
phuéng Yén Hba, thanh phé Ha Nai

3  TIEN VA CAC KHOAN TUPONG BAFOING TIEN
3171272025 01/01/2025

WND VND
Tidn mat 438 382 223 400.150.412
Tilin glri ngdn hang khang ki han 96,086, 723.779 198 162 049 875
Céc khodn twong ducng tin (i) BB.300.000.000 158 000.000,000

185725106002 __354.571.200.087

(i} Tai ngay 311272025, céc khodn twong dwong tign 1 tén gk cb ky han tir 01 3én 03 thang oo
gia tr 88.300.000.000 VND duwge gl tai Ngan hang TMCP Bédu tur va Phét tridn Vit Nam - Chi
nhdnh Ha Béng v 18 sut tir 1,6% - 1,9%nam.

4 CAC KHOAN BAU TU TAI CHINH

a) Bdutw ndm gilr dén ngly déo han

22025 01
Gia gbc Dy phéng Gia gbc Dy phong

VND VND VND VND
Bdu tr ngén han 189,037.688.190 - 153.784.326.478 :
Tién giri cb ky han (i) 188,037 688 180 = 153.704.326 478 -
Bidu tw dai han T09.685.120.000 - - -
Tién glvi ¢6 ki han (§) 709,685, 120,000 . - F

(i) Tai ngdy 31/12/2025, céc khodn tén gdi co ky han tir 06 thang dén 12 thang cb gia fr
180,037 688,190 VND dwee g tal Ngan hang TMCP Bdu tu va Phat trién Vigt Nam - Chi nhanh
Ha Bong voi 181 sudt tir 2,9%nam dén 4 4%/ndm Jang duoc thé chdp cho clc khodn vay tai
MNgén hang nay (Xem thuyat minh 223,

(i) Tai ngay 31/12r2025, cac khodn tidn giri ¢ ky han 36 thang cd gia tr 28.180.000 USD dwec giv
tai Ngan hang TMCP Bdu tw va Phat tién Viét Nam - Chi nhanh Ha Dong vii 18i sudt 0%/ndm.

b)  Chimg khodn kinh doanh

322035 01/01/2025
Gigbc ___ Duphong  Gidgic Dy phing
D WND VND VND

WM
Cb phidu 14.600.000.000 (13.B85.000.000) 14.600.000.000 {13.B85.000.000})
Cong ty CP Thibt bi 14 600.000.000 (13.885.000.000) 14.600.000.000 (13 885000 000)
Moi ngoal thdt Ddu khi
—25.600.000.000 (12.8595.000.000) 14500000000 (12.395.000.000)
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Téng Cong ty C& phiin Xay lap Ddu khi Vigt Nam Bio cao tai chinh riéng
Téang 14, Toa nha Vién Ddu khi, 86 167 phé Trung Kinh, cho ndm tai chinh két thic ngay 31/12/2025
phuémg Yén Hba, thinh phi Ha Nai

Dy phéng giam gia ddu tur vao cdng ty con:

Téng Céng ty 48 trich [3p dir phang gidm gia khodn ddu tr vao Cong ty CP Phat trifn D4 thi Ddu khi
v gid trj k& 1535 tf VND cin cir vdo Bao cdo tai chinh quy Il ndm 2024 tu Bp cia cdng ty ndy.

Dy phéng gldm gl ddu tw vao céng ty Iién kit va céc khodn ddu tr khac:
Tai ngéy 311272025, Téng Cong ty 33 trich 1ap dy phéng A4 voi cdc khodn dhu W i chinh trin

dira theo cac can o saw
Bon v Céan ot trich l3p dy Gia gle Dy phéng
phong ——
VND VND
Cic khodn diu tur 05 thu thip duge bdo cdo tai chinh  148.000.000.000  (148.000.000.000)
ndm 2025 0§ kidm todn
- Céng ty CP Bdu b Xay BCTC ndm 2025 04 T5.600.000,000 (75.600.000.000)
i@p Ddu khi Thanh Hoa ki todn
Coing ty CP Xay tp Diu BCTC ndm 2025 48 72.400.000.000 (72.400.000.000)
khi Mign Trung kidrm todn
Céc khodn diu tir chua thu thip duee bdo cdo tai  T58.044.467.055 (708.305675.858)
chinh ndm 2025 d4 kiém todn
- Cong ty CP Bau L Xay BCTC tai ngay 58.050.000.000 (29.475.256.810)
iép Déu khi Duyén Hai 311122024 34 kidm todn
Cang ty CP Xi mang Ha BCTC tai ngay 147.300.000,000 {147,300 000.000)
Long 31/12/2024 A3 kiém todn
- Céc don v con fai (i) BCTC gdn nhdt thu thdp 552604 467.055 (531.530.422 048)
durgre (i)
(i} Téng Céng ty chwa thu thép dugc Bao céo tai chinh cho ndm fai chinh két thic ngay
22025 cla céc cdng ty ndy,

(")

Gid tri khodn d3u tr vao Céng ty CP Bdu tw va Xay idp Ddu khi Kinh Bée ["PVC Kinh Bic') tai
01/01/2025 14 23,5 1§ VND bao ghm 2 phin:

- 54 tién 2,5 t§ VND vin gip phat sinh frude ndm 2010 chidm ty b 5% trén 56 vin Sl & cla
PVC Kinh Béc e nay 1 50 ty VND: va

- 56 tdn 21 t§ VND phdit sinh ndm 2010 hinh thanh tir vy viéc b trir cong no vari sb tikn Téng
Céng ty 48 (g cho PVC Kinh Bic phuc vy hop ddng xay Hp, Ioc nay vin didu 18 cla PVC
Kinh Bac 14 150 tj VND. 54 tién ndy, PVC Kinh Bic dugc xéc dinh 43 ding 88 mua 3.400 m?
@ tai thira dat s 08, 1ty bdn ab 84 20, thén 1, thi trdn Tam Bdo, huyén Tam Bdo, tinh Vinh
Phic (nay |a xa Tam Bdo, tinh Phi Tho) ("4 @4t tal Tam Béa”), sau 86 chuyén nhueng lai cho
cong ty TNHH Bdu tu Mai Phuong (“Mai Phuwong™).

Thes ban &n sb 412/2021/HSPT ngay 28/08/2021 42 kit kujin:

- Wy vidc Ong tién thi cong cho cing ty PYC Kinh Béc 14 sai quy @nh, trd Igi 10 adt tai Tam Bdo
cha Téng Cang ty;

- Ty & gép vbn clia Téng Céng ty tal Céng ty CP Bdu tur va Xay ip Ddu khi Kinh Béc sé duoc
cac bén cd litn quan tir gidi quyét, néu of yéu clu s& xi If & vy kign dan sir khae

Mgdy 01082022, Cuc nrdmg Cuc thi hanh &n dén sy thanh phd Ha N6 78 ra Quydt dinh thi
hénh &n sd S0S/3B-CTHSDS ban &n néu trén

Ngay 27/08/2024, Tdng Cong ty 43 nhan ban giao Quydn sk dung 3. 400 m* 34t tai thira 4t sd

06, tér ban &b s& 20, thén 1, thi irén Tam Bdo, huyén Tam Bdo, tinh Vinh Phic tir Cong ty
TNHH Bdu twr Mai Phuong.
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Thng Cong ty Co phin Xay 1ip DAu khi Viét Nam Bao céo tai chinh riéng
Tang 14, Toa nha Vién Ddu khi, s& 167 phd Trung Kinh, cho ndm tai chinh ki thic ngay 31/12/2025
phirrng Yitn Hba, thanh phd Ha Nai

Mgay 27/068/2025, Td ty 34 dupc chp Giy chimg nhan r dung d4t, s
nmmmﬁn%-ﬁﬁw s b e e

Ngay M‘Uﬂﬁﬂi&.ﬂﬂlﬂﬂgquﬁnﬁTéﬂnﬁnngtyﬂban hanh Nghi guyst st 115/NC-XLDK vh
vidc chp thudin chil treong didu chinh cla Téng Cong ty tai Cong ty CP Bdu twr va Xay
idp Déu khi Kinh Bac va ghi tang ti sdn 84i vi thira dat tal x& Tam Bdo, tinh Pha Tho. Do dd,
tal ngay 31/12/2025, gid tri khodn vin gép clia Téng Céng ty tai PVC - Kinh Bdc cén lai
2.500.000.000 VND, twong (rng ty 4 quyén bibu quysdt va tj 18 igi ich 14 1,67%.

Mgdy 31/01/2026, Hoi ddng qudn tri Tdng Cong ty 33 ban hanh Nghj quyét sd 15/NQ-XLDK Phé
duyé! chd trrong chuyén nhuomg v gid khéd didm b lua chon 88 chirc hanh nghé ddu gis
quyén sir dyng 3.400 m? &t cda Téng cbng ty tai thira 44t s4 6, t& ban db 54 20 tai thén 1, thi
trdn Tam Bdo, huyén Tam Bdo, tinh Vinh Phic (nay 1a x& Tam Ddo, finh Phi Tho). Theo da.
Khu O&t co dién tich 3400 m* dugc dua ra ddu gid cong khai vii mic khdi ddm
210.633.400.000 VND (98 bao gbm thua gia tri gia ting),

Théng tin chi tidt v cac don vi nhdn du i tal ngdy 31 thang 12 ndm 2025 nhir sau;

Tén céng ty nhén dau tw Trysdr chinh T I o Ty  Hoat ddng kinh doanh

ich quyén  chinh

bidui quydt

Bau W véo cdng ty con
CongtyCPBAutrva Theong ThaiBinh  7222%  72,22% Xay 8p, kinh doanh bdt
mai Ddu khi Thai Binh ding =hn va dich v
Céng ty CP Két cdu Kim loai  BaRija- 5097%  5097% Xay Wp, kinh doanh bt
v Lip may Déu khi Viang Téau dong san
Coéng ty CP Xay Mp Déu khi Quing Ngdi 4651%  5258%  Kinh doanh bt ddng sdn,
Binh Son vt ligu xdy duyng
Ciong ty CP Dau khi Bong D& Ha N 3487% 3487 Kinh doanh bdt dong sdn
(i) va dich w
Ciang ty CP Phat trién B4 thi Ca Mau S344%  5344% May 8p, kinh doanh bdt
Déu khi ding san
Céng ty CP Xay dymg Céng  BaRja- S100%  51,00% Xay Ifp. sén xult cong
nghip va Ddn dyng Ddu khi Ving Téu nghiép, kinh doanh bét

deng san
Cang ty CP X&y Wp Budng  BaRija- 5100%  51,00% Xay ¥p kinh doanh bét
éng Bé chira Ddu khi Viing Tau adng sén

(if) Theo danh gid cla Ban Téng Gidm dbc Tdng Céng ty, méc di tf 1& quyén biéu quyét cia Téng
Cang ty nhd hon 50% tai Cang ty Cb phan Déu khi Bang B4 nhung Téng Cang ty vln cb quyén
kiém sodt cong ty nay thing qua quydn chi phii céc chinh sach ti chinh va hoat ddng, cing
nhir giao v danh gid viéc thurc hign ké hoach sdn xult kinh doanh hang nam, hd trg vé cong
vidc, cac hop dbng xay Ip, thi tredmg, thi chinh, Theo d8, Cang ty C4 phin Ddu khi Bang B4
durere wae dinh 14 cing ty con cita Téng Cong ty.
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Téng Céng ty Co phin Xiy lap Déu khi Vigt Nam Béo céo tai chinh rigng
Téng 14, Tda nha Vian Du khi, s 167 phéd Trung Kinh, cho ndm tal chinh két thic ngay 31/12/2025
phurirng Yén Hia, thanh phd Ha N&i

Tén cong ty nhan Sau t Tru s chinh  T§ W8 ki T§&  Hoat ding kinh doanh
ich guydn  chinh
bibu quydt

Biu tw vio cong ty lién kit
ty CP Thi efing Cor gidri Ha N 40,00%  40,00% Xay Mp kinh doanh bt

p may Déu khi ding sdn
Céng ty CP Xay lip Déu khi Ha N 3583%  3583% Xay Mp, kinh doanh bét
Ha Nl dbng sdn
Céng ty CP Bdu tw Xay kp Thanhphd  2472%  2472% Xay Wp, kinh doanh bt
Déu khi Sai Gan Hb Chi Minh d8ng san
Céng ty CP Diu tr Xay p Héi Phéing  42,46%  42.46% tir phdt tidn khu

Déu khi Duydn Hai

Cong ty CP Diu tu Xy p Thanh Héa 3600%  3600% Xay ip, kinh doanh bt

Dédu khi Thanh Hoa dang sdn

Cong ty CP Xay iap Déu khi BaNdng 4B27%  4827% May HEp, kinh doanh bét

Mién Trung 6ng sdn

Céng ty CP Khach san Lam Thanh Hda  3501%  43,16%  Kinh doanh dich vu khich

Kinh san

Cong ty CP Thng Cong ty Xay Mghé An  2264%  2264% Xay dp, kinh doanh bt

Hip Déu khi Nghé An d6ng sén

Cang ty CP Trang trl Mai thit Ha Ngi 4998%  409B%  Thibt ké va thi cing céc

Dau khi cong trinh x&y dyng

Cong ty CP Thidt ké Quéc 1& Ha Ngi 4400%  4400% Thiét ké quy hoach tlng

Heenm-PVC mat bing, thidt ké kidn
frdic cding frinh

Céing ty CP Thuong mai v Ha Noi 87.22%  3500% Truyn théng va thuong

Truyén théing Lién minh Déu mai

khi (i}

() T§ k& 3& hiu cda Tdng Cong ty tai Cong ty Co phin Thuong mai va Truyén théng Lién minh
khi {Petro - link) 13l ngay 31/12/2025 14 97,22% tuy nhidn tf ¥ s& hiru ndy chi 1 tam théxi
do cae thanh vién cén lal chura gop a0 whn. T 18 s& hiru (vdn gbp) cila Téng Cang ty theo Gidy
chirng nhian déng ky kinh doanh k& 35%, Téng Céng ty cing khéng ndm quyén kiém soat tai
cong ty ndy. Do do, BanT&mGﬂmGﬁuTﬁnnﬂmw @ dinh va trinh by khodn du tr vao
Petro - ||nu1nﬁut.ruuumgqrienhﬂ

Tén céng ty nhan d4u tr Try s chinh Ty i iod Ty Hoat @hng kinh doanh
ich quydn  chinh
bidu gquyét

Pau tw vao don v| khae
Cong ty CP Xi méng HaLlong  Qudng Ninh  7.58% 7.568%  Sdn xudl va kinh doanh

céc sdn phim xi mang
Ciong ty CP Bdu tw vi Xy tip Béc Ninh 1.67% 167% Xd&y dyng cdng trinh kj
Déu khi Kinh Béc thudt dan dung
Ciong ty CP Bdu tw Xy dung Ha M 2. 50% 250%  Ban budn may mbc, thist
Cang va Ha tang Vist Nam bi va phy ting may khac
Cong ty CP Tap dodn Bdu v Quéng Binh  3,99% 380%  Xay dung dén dung, ddu
Trrémg Son tr, kinh doanh bat ddng

sdn, du lich nghl dudng...
Cong ty CP Xay lpDdukhi 2  MNinh Binh  5,00% 500%  Tur vin thi cdng xay dyng
Céng ty CP Vit gu Xy dung Ha N 1000%  10,00%  Tu vlin thi cong xiy dung
v Xay l&p Ddu khi 4
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Téng Céng ty C4 phdn Xy 1ip Ddu khi Vigt Nam

Tdng 14, Tda nha Vién Dau khi, s& 167 phb Trung Kinh,

phirémg Yén Héa, thanh phé Ha Na&i

Bao cao tai chinh riéng

cho ndm tai chinh két thic ngay 311212025

§  PHAI THU NGAN HAN CUA KHACH HANG

Ban Quén i Dy
én Dién lyc
Dau khi Thai
Binh 2

Viln Ddu khi
Viét Nam
Céng ty CP Xay
i&p O khi Ha
Noi

Cing ty CP
Téng Cong ty
Xy Wp Dédu khi
Mghd An
Phai thu khach
hiing khac

& TRA TRUGOC CHO NGLICN BAN NGAN HAN

Ciong ty CP Bdu
tur X&y dung
Cang va Ha
thing Viét Nam

Cing ty CP Xay
tip Ddu khi Ha
M
Ciac ddi twong
khéc

108.864.918.776 (108864 918.776)

337.104.347.088  (179.410.144 085}

3111272025 01/01/2025

Gid b Du phéing Gid trj Dy phéng

VND VND VND WND

TE1.808.059 847 - B76.599.509.102 =

0338 86T 228 (T47.531.048) 36.963.772.960 (747.531.048)

01459 710.445 (971469 710 445) 81.469.710.445  (91.460.710.445)

AT 060810724 (23.938985900) 41635737524 (23 330868 807)

13 T45.919.082 (B3 452,837 .848) 262552384 246 (B3 IET11.31T)

J284222.367.326 (179.648.065.331) 1.309.321.214 277 (178063621 617)
31/12/2025 01012025

Gia tri Dy phésng Giatr D phing

VND VND VND VND

113.386.879.741  (17.B56.157.837T) 113386878741 (17.B56.157 837}

108864 918,776 (108.884.918.776)

336.437.764.034  (179.410.144 085)

—E8356.148 587 (306.131.220.496) _ 950 699862551 (306,131.220.498]
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Téng Céng ty Cb phdn Xay tip Diu khi Vit Nam

Bao cdo tai chinh riéng

Téng 14, Toa nha Vién Ddu khi, s 167 phd Trung Kinh,  cho nam tai chinh két thae ngay 31/12/2025
phuémg Yén Héa, thanh phé Ha N
8 PHAI THU KHAC
3111202025 01/01/2025
Gid b Gid irj Dy phéng
VND VND VMD
a)  Ngin hgn
Phai thu wh 18i tién glv =~ 3,592 621,041 2 752 B46 587 -
Phdi thu vl of tire v 6750800000  (6.750.990.000) 8844 483 067 (8.844 483 087)
kgl nhu@n duge chia
Phai thu wé tam ing 7.186.800. 362 (BB0.B06.381)  9.318.700.625 (980.806.391)
Ky cuere, ki qui 44400275 926 409275 026 -
Phai thu vé 1 cho 115360622286 (27.733.5688.215) 109.513 848523  (27.7331568.215)
vay, hi tror viin, (&
phat ch@m thanh toan,
cham tra
Phai thu vé viéc thye  42.770.314.825 (42328 B4B.075) 42770314825 (42 328 B48 O7S)
hiéin nghla vu bao Bnh
M
Phi trong tai quéc 1 4889875320 4. 8B0.875.320 -
chura co phan quyét (i)
Phdi thu khac 104.562.781.057  (44.183.503.233) 108.251.121.450 (44 185503.233)
-328.532.380.817 _(121987.716.814) 286750.465.332 _(124.073.20.881)
b)  Dai han
Koy curgre, ko qui 22 893 210.088 22 883 210,988 =
iaia3.210.988 210,958 :

(i} Phdi thu wh vide thyre hign nghia vy béo 18nh [ khoda tidn ngan hang da khiu trir tai khodn cia
Tdng Céng ty & thye hién nghla vu bdo lanh cho céc hop Sdng tin dung ma Téng Céng ty
dirng ra béo lanh (Xem thuydt minh sd 34).

(i) Khadn phi trong tai ndy dugc ndp tal Trung thm trong tai qudc & Viét Nam (VIAGC) nhdm phuc

v cho vie d4 trinh Bon kién lai Céng ty DL EAC Co., Lid, lidn quan dén

s 05/24 VIAC gidra Téng Cong ty va Cang

31/05/2024, Téng Cong ty 48 gii
phi trenwg tai theo thing
Téng Cong ty 88 v nhirng vi pham cda Céng

béo

ty
kién lai

26

cda VIAC, ybu ciu

wu tranh chép trong ti

DL EAC Co, Lid (wem thuydt minh sd 18). Ngay
E&C Co., Ltd 1 VIAC v ndp khodn
trong téi gidi quyét cac khidu nai cla
DL EAC Co., Ltd trang qud trinh the hign
duge HOi ddng trong t&i phan bd ki 8p Phan quyét
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Ting Céng ty G phin Xiy Iap Déu khi Vigt Nam B4o cao tai chinh rigng
Tdng 14, Téa nha Vidn nﬁw. sd 167 phé Trung Kinh, cho nam tai chinh kit thic ngay 31/12/2025
phuémg Yén Hoa, thanh phé Ha Nai

10  HANG TON KHO

a)

b)

3122025 Q1/01/2025
Gia gic Dir phéng Gia gic Dy phésng
VND VND WND VND
Nguyén béu, vat gy 1.625.344.133 - 1,825.344.133
Céng cy, dyng cy 454.430.000 - 431.700.000
Chi phi sdn xust TEB. 554, 175.524 - 1.379.584.112.12
kinh doanh dir dang
Haing hod 333.845.000 - 13.194.263 182 (11.410.834,208)

JT1 647894857 - “1395.015.418.627 (11.41

Chi tidt Chi phi sdn xult kinh doanh dér dang, nhw sau:

31/12/2025 01/01/2025

VND VND

Mha may Nhigt didn Thai Binh 2 (i) 507 853.580.970 1.110.252 563.799
Nhd midy Nhidt dign Vilng Ang 1 (i) 234 057.721.353 245 057 BGA 468
Mha may Nhigt dign Song Hau 1 (i) 12.880.703.081 12 BAS.703.081
Céc cbng trinh khac 14.393 161,120 11.363 076 064

rﬂ.&ﬂiﬂ_ 1,379.564.112.312

(i) Céc céng trinh nirT&:Gﬁmwmnh&Mu phy cda tdng thdu EPC. Nhwr trinh bay tal Thuyit
minh 54 35 phan Thuy&t minh Bo ca0 1ai chinh riéng, do cf thay a8 v thiét ké va don gia,
Téng Cong ty dang 88 nghi Chil du tir, Tdng thiu va cic co quan cb thilm quydn xem xét didy
chinh gia tri phat sinh chura ludmg hét cla Dy 4n Nha mdy Nhist dién Ving Ang 1. Bao céo tai
nthhﬂm:hmmgmwwﬂummmmhmﬂqmﬂhvﬁnaw

{ii) Dyr &n Nha may Nnigt Bign Song Hau 1

- Dia dibm xay dung: Ap Phi Xudén, Thi Trdn Mai Dim, Huygn Chau Thanh, finh Hau Giang
{nay k& xa Chau Thanh, thanh phé Cén The)

- Chi dau b Chi ddu tr 14 Tap doan Dde khi Viet Nam ky két hop dbng 2348/HD-DKWVN
ngdy 10/04/2015 EPC vin Téng ty Lép Mdy Viét Nam - Céng ty TNHH Mat Thanh vién,

- Tang Céng ty i nha thau phy cho Tong thau theo Hop diing sé C15/SH1-LLM-PVC gai thiu
thi cong cac hang muc xdy dung,

- Téng gla tri hop - 2.555.445.781,034 VND (sau thud):

- Thén gian bét aiu khai va dip kign hoan thanh: Théri gian bt ddu ndm 2016, thir gian
kit thic dur loén 2018,
Dén nay dur 4n 38 hodn thanh va dang chér quydt todn.

CHI PHI TRA TRULOC

22025 012028

VND WND

Ngdn han

Chi phi trd treére ngdn han khac 337 360,948 217.796.265
—— 60040 217.796.265

Dai han

Chi phi thué van phang (i) 4,187 358945 5.472.381.608

Chil phi trdl trunére dai han khac 358 480 708 350.201.235
———neaS51 5833003843

() Chi phi trd trurére vé tidn thug van phang chir phin bd theo cac Hop d4ng thué van phang tod
nha San Nam sé 001/2008/SN-PVC ngdy 08/01/2008 gita Téng Céng ty va Cong ty TNHH
San Mam.
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Téng Cong ty C& phin Xay 1p DAu khi VI§t Nam

Tang 14, Téa nha Vién Ddu khi, & 167 phd Trung Kinh,

phuémg Yén Hoa, thanh phd Ha Noi

Béo céo ti chinh rigng
cho nam tél chinh kit thic ngay 3112/2025

13 TAISAN CO BINH VO HINH

Nguyén gia
54 due dhu nam
Sé du cudl nam

Gid trj hao mon luj ké
S dir d4u ndm

Khéu hao frong nam
$6 dur cudi ndm

Gia tr| can ipl
Tai ngay d4u ndm
Tai nghy cudi ndm

Phiin mém Céng
guan ly
VND VD

5 505 180 340 5 505,180 340
5808180340 5505180340

5.160.180.334 5.160.180. 334
—5260.180330 5260180330

345 000.006

— 245000000 245000010

Nguyén gid tal sdn cb dinh v& hinh 44 khiu hao hét nhung vlln cén sir dung tai ngéy 31/12/2025 1a
5.005.180.340 VND (tai ngdy 01/01/2025 14 5.005. 180,340 VND)

14 BAT DONG SAN DAU TLF
Bét ddng sdn diu tw ndm giir chér tang gia

Bét ddng sdn du tur phat sinh trong nam & Quyén sd dyng 3.400 m? A4t tal xa Tam Bdo, tinh Pha
Tho cé nguyén gid k& 24.085.000.000 VND, duoc thu hdi theo bdn &n s 412/2021/HSPT ngay
2010812021 wcazmmuﬂahmumnmungf:mmuthMmmn:. Bat d6ng sdn nay
dang dugc ding dé thé chlp, cAm cb ddm bdo cdc khodn vay tai Ngan hang TMCP By twr v
Phat trién Vigt Nam - Chi nhanh Ha Déng.

Gi# tri hop iy cla bdl 8ng san ddu tr chira dwge danh gld va xac dinh mot cach chinh thire tai
31 théng 12 ném 2025. Tuy nhién, dua frén gid thi trwéng cda tai sdn nay, Ban Thng Giam
Céng ty tin twdng rdng gid tri hop I cia tai sén ddu tw Iém hon gia tri con ki trén sb tai ngay
két thic ndm tai chinh,

TAI SAN DO DANG DAI HAN
3112/2025 01/01/2025
Gid Gid tri &0 ~ Gaghc Gid tr| co thit
tha hid it i
VND VND VND VND
Chi phi sén xudt, kinh doanh dé dang dai han
- Dy &n Nhé mdy 25781.820.548 128090810273 25781.820548 12890910273
Nhiét dién Qudng
Trach 1 (i)
- DyénMhaméy Xo 25750325212 9162306BB0 25750325212  ©.162.306.880
s
- Nha du hanh 12180083636 121B0.0B3IG36 12 1B0.0B3 636 B00.000.000
trung tam nhigt dign
Long Phi
- Cécchngtrinh khidc 6920963962 1218354803 7320825521  1618.216162

—T0.851.183.356 35451655392 _71051.054.915 24471433315

(i) Theo Cdng van sb 1828TTg - KTN ngdy 15/10/2016 cla Thi twdmg Chinh phid vé vigc didu
chinh mét s& dir &n nha may nhigt didn trong céc Trung tm Bin hve Qudng Trach va Qujnh
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Téng Céng ty Cé phin Xy 18p Du khi Vigt Nam Bao céo tai chinh ridng
Téng 14, Téa nha Vién Daw khi, sd 187 phé Trung Kinh, cho ndm tai chinh két thic ngay 31/12/2025
phudng Yén Hoa, thanh phé Ha Néi

Lip, Tép dodn Bidn ke Vigt Nam s& thay thé Tép doan Ddu khi Viet Nam 1&m chd ddu tr Dy
an Nha may Nhigt didn Qudng Trach 1. Bén ngay 1ap Béo cdo tai chinh rigng nay, Thag Céng
ty vln dang trong qud trinh Km viec woi cac bén lidn quan d& nghigm thu, quyét todn cac chi
phi ciia Tdng Céng ty tai dir 4n nay.

b) Xiy dyng cor ban dér dang

31 01/01/2025

WND VND

- Dy an Khu edng nghiép Dich vu Déu khi Soai Rap - 127.873.080.823 127 873,080,823
Tikn Giang (i)

- Dwr &n Khu g8 thi Bai hge Dau khi (i) 3.883.984 085 3,883,984 985

= Dur @n Khu céing nghiép Déu khi Tién Giang - 1.835 100.923

—_131.857.065.608 166.731

{ii) By la chi phi xdy dyng oo bén dir dang cia Dy 4n Khu céng nghiéip Dich vu DAu khi Soai Rap
- Tién Giang (viét tét 1a “dy an") do Tdng Cong ty tiép nhén va lam ehd dhu tr tir Tap doan Dau
mwmm (PVN) theo Quyédt dinh s 7082/0D-DKVN npay 12/08/2010 cda HOi dbng Thanh
vidn PYN.

Ngéy 22/08/2016, BS Tai chinh 45 co van bén sb 11704/BTC-TCON giri UBND tinh Tidn Gia
vé PVN a8 hudrng dlin cu thét v vidc chuyén giao dir &n trén tir PVN v UBND tinh Tién Giang,

Theo bién bdn 58 1421/BB-5KHADT ngéy 31/07/2017 cla T tikp nhan Dy &n gira UBND tinh
Tién Giang, céc ban théng nhat ghi nhan gia trj cla dy 4n trong giai doan Téng Cang ty thye 't -
hién & 143 tj WND. mE

Ngéy 01/10/2018, Tdng Cang ty 3a kyj bién ban thanh Iy hop ddng thue dht voi S& Tai nguyén.
v Mdi trurdmg finh Tién Giang, ban giao lpi khu 38t va cac tai sdn gén Bén trén khu @it che co
quan nay

Ngay 280272019, Vian phong Chinh phd d3 cd vén bdn sd 1630/VPCP-CN chi dao B& K&
hoach va Bdu tur, B Tu phdp, BO Tai anviHﬁm.HﬁChﬂﬂuﬂnaﬂvmm&'
vén Nha nurére tai doanh nghigp hudng diin UBND tinh Tibn Giang va chd dau tur dig &n, thanh
todn chi phi 33 d3u tw cho chil d&u tw do viée thu hii 8t dir an, 4dm bdo ding quy dinh cda
phap luit, khdng 88 thit thodt ti sdn nha nurde va dam bdio quydn lod cla chd tr.

Qua nhidu Idn chi dao cia Chinh phi, cac BY vlin chua co phuong dn chinh thire gidi quydt va
hurérng din hodn tré kinh phi Téng Cong ty 33 ddu tw vao dir an Khu coing nghiép dich vy Déu
khi Soai Rap, Tikn Giang

Ngay 28/03/2021, Téng Cong ty 33 co van ban sb 426/XLDK-KHETATCC wh vide xin tidp tuc
giao lam Chd du t Dy én KCN Dich vu Dbu khi Soai Rap, Tinh Tién Giang.

Ngay 06/08/2021, B Ké hoach va Bau tw tidp tuc gdi Vin bdn sb 5183 BKHET-QLKKT kién
ﬁnhi Thil tiréng Chinh phil giao UBND Tinh Tién Giang xir iy dirt didm cac vin 84 Ban quan
Dy &n trong nam 2021 theo thdm quydn va quy dinh cla Phap huit.

Ngay 1502/2022, Vian phong Chinh phi 33 c& Van bdn sd 984VPCP-CN thong bao y kidn chi
dpo cla Phd Tha twdng Chinh phi giao BY tai nguysn va Mai trirdmg o § kidn cu thé v viéc
tudn thd trinh by, thd tue va quy dinh cda phap et trong viéc thu hdi dét dur n cda UBND tinh
Tién Giang, lam co sér xem xét vide Tdng Cang ty CA phin Xay Wp diu khi Viét Nam cé duoe
tedii thurdrng téi sdn trén A&t dy &n hay khiing.

Bén ngay 14p bao c40 i chinh rikng ndy, qua trinh chuyén giso du 4n vin chura hodn thanh, Ban

TbngEﬂrnﬂﬁnTﬁuGﬂ:gﬂ?hh:ﬁmrhuTﬂn&nnu s thu hbi duoe dby 30 cdc khodn chi
phi Thng Cang ty d& bd ra dé thyre hin dir 4n hodc s& duoc giao lai dw an A& ridn khal.
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Thng Céng ty Cb phin Xdy 1ip Dau khi Vigt Nam Béo cdo thi chinh riéng
Tdng 14, Téa nha Vién Ddu khi, 54 1867 phd Trung Kinh, cha ndm tai chinh kit thic ngay 31/12/2025
phudmg Yén Hoa, thanh phd Ha Nai

(il Cae dy 4n 33 tam dirng thi cdng nhidu ndm trwdc, Ban Téng Gidm dbc chua danh gid duge
khd néng mang lai lgri feh kinh ¥ tirong lai cla cac dir dn nay.

18 PHAI TRA NGU'ON BAN NGAN HAN

31122025 01/01/2025
G tri 56 cd khd Gidh tri Sh oo khi
o Bling 8 gt ning wng
VND VND WND
T ty DLEAC Co., 1044416642304 1044419842304 1.044419642.304 1.044.418 542 304
i)
Téng Cong ty Lip 2323TDTEE 460 23237976480  206.7TB1.847.084  205.781.547.084
méy Viét Nam -
CTCP
Tép dodn Céng 177.040.565.265 177.049585285 177.207.085.285  177.207.085285
nghiép - Nang lugng
b gia Vild Nam
Coing ty CP Xay 56.105.934 602 56105634802 2 TOS14325748 70514325748
dymg Cang nghidgp
v Dén dung Dlu ki
Tép dodn Sojitz : = 111744048642  111.744.046.842
Tap doan Bién Iyt 153.320.580,538  153.320.580.538 166 065691507  166.66%5681.507
Wil Mam
Cong ty CP Thi céng 57444 675,784 ST 444876784  S7TE24311.377 67624311377
Co gitrl va Lip may
Ddiu khi

Ciéc 38 tugng khac 683.137.607.250 @B3.137.807250 T49.307.204.080  749.307.204.080

2403 B57.774.213 _2.403.857.774.213 :mww

(i) Ngdy 25/01/2024, Céng ty DL EAC Co., Lid 88 gdr Bon khéd kién dén Trung t8m Trong tai Qube té ta
Vit Marm (VIAC), bit ddu vu tranh chdp lién quan dén Hop ddng EPS ﬁnmmﬁmumw:&uc
ngdy 22/08/2012 gitra Téng Cong ty (nha thiu chinh) va Céng ty DL EAC Co., Lid (nhd thdu phy)

Céc ndi dung mé nha théu phy yéu cbu Hik dling trong thi xem xét va :

cdp Operational Acceptance (chimg chi hodn thanh) cho cac cong viée theo hp dbng duoe nid thik
phy thurc hidn &8 thda méin; thid han béo i v dich
cip a8 két thi; Téng Coag ty thanh todn gid b khodn cBng no qué
USD va 287 3 trigu VND; thanh todn gid tr tidn

tridu USD v 532.9 trigu VND; hodn trd chi phi
799.3 triéu VND; chi phi do kéo déi thév gian thye hi
khéc 1 6,23 tridu USD, wée tinh khodn phat chiim thanh todn 14 17,81 tridu USD.

Ban

Mgy 31/05.2024, Tlng Cong ty da ndp

Lid cho VIAC wii cac ndi dung chinh nhar sau: Téng Cong ty khing thira nhdn tu cdch khii kidn clia

Céng ty DL EAC Co., Ltd, phén a&i thim quyén gidi quydt wy tranh chdp clia Hoi 8bng rong thi v bac
chu

Cing ngay, Tng Céng ty clng ndp Bion kién kai 164 VIAC Céng ty DL EAC Co., Lid bl
thartmg thidt hal a8 véd cée vi pham rong qua trinh thise hidn Hop 8dng EPS wii tdng gid rj phin td
17.955,47 trifu VND v 38,64 tridu LISD,

bda

Ngdy 130672024, VIAC cb vén bdn sd 1722VIAC vl il Hi trong tai 3 quydt Snh
ﬁmmmmﬁﬂMHWthﬁhﬂﬂumnmﬂﬁw .

Mgay 14002024, VIAC ki v8n bdn s 27T4TVIAC ban hdnh Chi th 18 tyng =8 1 ("PO No.17) thay mat
cha Toa an.

Mgay 12122024, VIAC b chire phidn Sidu irdn fruc tuydn cd sy tham gia cla nhing nguéd dal dign
cil| 2 bén nguydn dom wil b dom,
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