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T TONGOONGTY XIMANG VIETNAM CONG HOA XA HQI CHUNGHIA VIETNAM
CONG TY CP VICEM TM XI MANG Péc lap - Tw do - Hanh phiic

B4o c4o hop HDQT Ha Néi, ngay 17 thang 4 nam 202_.4 -

BAO CAO
KET QUA KINH DOANH QUY I NAM 2024 |
KE HOACH QUY II NAM 2024 & GIAI PHAP THU'C HIEN

Phin 1: Nhitng yéu t6 dnh huéng dén thi truong xi ming

1. Tinh hinh kinh té - xa hdi:
a. Thuin lgi:

- Nam 2024 1a ndm tidng toc but phé, c6 y nghia ddc blet quan trong trong viéc thuc
hién thang loi K& hoach phat trién kinh té-x3 hoi 5 nim 2021-2025. Chinh phu dat muyc tiéu
phén d4u tang trvéng GDP nam 2024 dat khoang 6,5%; chi s gi4 tiéu ding (CPI) tang binh
quén khoang 3,5% (Nghi quyet 01/NQ-CP ngay 05/01/2024 ctia Chinh phu vé nhiém vy, giai
phap chi yéu thue hién Ké hoach phat trién kinh te x& hoi va du toan ngén sach nha nudce
nam 2024).

- Chinh phu t1ep tuc thuce hién cac giai phap uru tién thic ddy ting truong, gitt viing 6n
dinh kinh té vi m, k1e1n soat lam phat, bdo dam cac cén déi 16n cua nén kinh té. Tiép tuc
diéu hanh chinh séch tién té chi déng, linh hoat, kip thoi, hiéu qua; phéi hop dong bo, hai
hoa, chét ché véi chinh sach tai khéa mo rong hop 1y, ¢ trong tdm, trong diém va cac chinh
séch khac. Pdy manh cac dong lyuc ting trudng truyén thong (du tu, xuat khau, tiéu dung);
ddng thoi thac day cac dong lyc tang truong mdi (lién két ving, khoa hoc cong nghé, ddi moi
séng tao, chuyén ddi sd, chuyén dm xanh, cac nganh, Iinh vuc méi nbi nhu chip ban din,
hydrogen...).
b. Kho khan:

- Tinh hinh thé gidi, khu vuc s& con tiép tuc c6 nhirng dién bién phuc tap, kho luong;
héu qué cua dai dich Covid-19 con tac dong kéo dai. Canh tranh chién lugc cac nuée 16n
ngay cang gay gat hon, xung dot tai Ukraine va dai Gaza nhiéu kha ning con kéo dai. Tang
truong kinh té, thuong mai, dau tu toan cau tiép tuc xu hudng giam. Lam phat, chinh sach
tién té ctia mot s6 nén kinh té 16n con chira dung yéu t6 bét dinh..

- Trong nuéc, nén kinh té c6 nhitng théi co, thuén loi va kho khén, thach thirc dan xen
nhung kho khan, thach thirc nhiéu hon. Suc ép lam phat con 16n; san xuét kinh doanh du bao
con khé khan; nhu cdu céc thi truong xuét, nhip khau 16n, truyén théng cia Viét Nam tiép
tuc suy giam.

- Nhitng tdn tai, han ché, bat cap tir ndi tai nén kinh té vé co chu kinh té thh tu tir lau
chua duoc xir 1y dut diém; cac thi truong tai chinh, tién t€, bat dong san con tidm An ohiro;
quy mo nén kinh té nudc ta con khiém tdn nhung d6 mé 16n, kha ning canh tranh va suc
chong chiu trude cac ci sdc tir bén ngoai con han ché..

2. Tinh hinh nghanh xi mang:

- Du bao tiéu thu ndi dia trong nam 2024 kh¢ ¢6 sy tang trudng cao do hoat déng giai
ngén von dau tu cong tai nhiéu dia phwong va du 4n van con chdm, thi truong bét dong san
du bao phuc hoi, tang trudng nhung chua thé sém s6i dong tros lai, ngudn cung xi ming tiép
tuc vuot xa so véi cau..
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- Tong san pham tiéu thu toan xa héi Quy 1/2024 wéc dat 18,5 triéu tAn, giam 11% so
voi cung ky nim 2023, trong d6: xi méng né1 dia ude dat 10,9 triéu tan, giam 16,3% so voi
cung ky; xi mang Xudt khau wde dat 4,3 triéu tén, giam 5,3% so véi cing ky; clinker xuat
khiu udc dat 3,3 triéu tn, ting 1,1% so véi cung ky.

Péi voi xi mang VICEM, tiéu thu Quy 1/2024 wéc dat 4,67 triéu tan, giam 14% so véi
cung ky ndm 2023, trong d6: tiéu thu xi mang wdc dat 3,99 tri€u tén, giam 18,6% so vdi cung
ky; tiéu thu clinker dat 0,68 triéu tin, ting 29% so véi ciing k. |

Phén 2: KET QUA KINH DOANH QUY I NAM 2024

I. Két qua thwe hién cdc chi tiéu chinh Quy 1/2024:

TT CHI TIEU DVT e 1 S Tliiz(%‘;y‘, frfﬁl{hhf(ﬁ ci?u; Xy
(%) (%)

1 | Chi tiéu sin lugng

1 | Hang mua Tén 95.000 66.334 89.313 69,8 74,3
2 | Hang ban - 95.000 66.232 89.406 69,7 74,1
II | Chi tiéu tai chinh

1 | Téng doanh thu Triéu dong 111.695 76.760 107.189 68,7 71,6
2 | Loi nhugn trude thué - 392 -653 815 -166,5

- Lgi nhugn KD xi mdng - -516 -1.585 -903 307,0 175,5
- | Lgi nhugn cho thué BBS - . 63 68 339 103,0 20,2
- | Loi nhugn khdc - 846 864 1.379 102,1 62,7
3 | Ebitda - 477 -555 850 -116,3

4 | Nop ngan sach - 1.792 877 863 49,0 101,6
III | Chitiéu LDTL

1 | Lao déng binh quan Ngudi 85 85 90 100,0 94,4
2 | Téng quy luong Nghin ddng 3.109.091 | 2.448.787 | 2.491.034 78,8 98,3
3 | Tién lvong binh quén Nghin d/ng/th 12.193 9.603 9.226 78,8 104,1
4 | Thu nhp binh quan | Nghin d/ng/th 12.693 10.103 9.726 79,6 103,9
5 | Tién luong binh quin NLD Nghin d/ng/th 11.322 8.637 8.303 76,3 104,0

II. Panh gia tinh hinh thye hién cac muc tiéu, nhiém vy
1. Sén lwgng tiéu thu Quy 1/2024:
a, Sdn lwrgng mua vao ban ra theo thuong hiéu xi méing:

Pon vi tinh: tan

Thare hién Thuyc hién So véi So voi
; K& hoach Quy 1/2024 Quy 1/2023 ké hoach (%) | cing ky (%)
Noi dung - _
s Quy 1/2024 Hang Hang Hang Hing | Hang | Hang | Hang | Hang
MUA BAN MUA BAN | MUA | BAN | MUA | BAN
Tiéu thy nji dia 95.000 | 66.334 | 66.232 | 89.313 | 89.406 | 69,8 | 69,7 | 74,3 | 741
Hoang Thach 78.000 | 58.064 | 57.962 | 69.800 | 69.893 | 744 | 743| 832 | 829
Biit Son 17.000 7.675 7.675 | 19.263 | 19.263 | 451 | 451 | 398 | 398
Xi mdng khdc 595 595 250 250
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b, San iweng tiéu thu theo dia ban:

Don vi tinh: tén -

Néi dun K¢é hoach Thue hién Thure hién So véi So véi

SLANS Quy 1/2024 Quy /2024 | Quy1/2023 | ké hoach (%) | cing ky (%)
Tiéu thu ndi dia 95.000 66.232 89.406 69,7 - = 741
Tai Ha Noi 79.600 53.812 71.837 676 | 749
Khu viee Bdc Séng Hong 23.080 11.136 20.057 48,2 | 55,5
Khu vyc Nam Séng Héng 39.600 28.154 36.030 74:1 78,1
Khu viee Ha Tay cii 16.920 14.522 15.750 1858 92,2
Dja ban Thdi Nguyén 11.800 10.310 12.760 . 874 80,8
Dia ban khic 3.600 2.110 4.809 | ~.% 58,6 43,9

2. P4nh gid chung vé cong tic tiéu thu va cong tdc thi trudong tai cac dia ban:
2.1 Pia ban Ha Npi:
* San luong tiéu thu Quy 1/2024 tai dia ban Ha N1 dat 53.812 tin, dat 67,6% so v6i

ké hoach quy va gidm 25,1% so véi cung ky ndm 2023 (glam 18.025 tAn). Nguyén nhan cta
viéc gidm san luong trén la do:

- Nhu c4u tiéu thu xi ming tai dia ban Ha N01 trong Quy 1/2024 rat thép, rét it cong
trinh mé&1 khai cong xay dung do roi vao tét Nguyen ban.

- Xu hudng chuyén dich tir xi mang bao sang xi mang roi dang truc tiép anh hucmg
san lugng tiéu thu cua xi mang bao truyen théng. Tai nhiéu dia phwong céc tram bé tong dau
fir xe tron bé tong nho dé chio ban va cAp bé tong tuoi vao cic ngd ngach, thon xom.

- Anh hudng tir xu hu'cmg ban hang cua cac cira hang VLXD: céc cuira hang VLXD déu
ch& ¢6 cac chuong trinh chiét khu, khuyen mai thi méi nhép xi ming Vicem vé tiéu thy, khi
khong c6 cac chuong trinh chiét khéu, khuyén mai, thi cac cira hang s& hudng sang tiéu ding
cac ching loai xi mang ngoai Vicem (do gia thanh thip, loi nhuin cao).

- Ap luc canh tranh cao dbi véi cac dong xi ming gi4 ré nhu Hoang Long, Long Son,
Thanh Théng. ..

- Tur céc thang cucn nam 2023, Cong ty da trién khai dua san pham xi ming bao Hoang
Thach SuperGreen vao tiéu thy tai mot 56 quan huyén tai khu vuc Nam Song Héng va Ha
Téy cii, budc dau nhén duoc nhidu phan hdi tich cuc tr hé théng phén phbi (gi4 ban canh
tranh dugc VO‘l cac chung loai xi ming gia ré ngoai Vicem, 1gi nhudn kénh phan phbi dam
bdo...).

Tai mot sd dia ban, gia giao cira hang dbi v&i san phdm xi mang bao Hoang Thach
SuperGreen chi chénh cao hon so véi cac san phim xi mang khéc ngoal Vicem nhu bao
PCB30 Hoang Long, bao PCB30 Thanh Théng khoang 10.000 — 30.000 d6ng/tan.

- Tir cudi thang 02/2024 Céng ty da tiép can va tiéu thu xi ming roi Hoang Thach vao
tram Bé tdng Muong Thanh Cienco5 — khu d6 thi Thanh Ha, Ha Pong, Ha Noi véi san luong
binh quan 150 tan/ ngay.

- Trong thang 3/2024, Céng ty da trién khai tiéu thu xi ming bao Hoang Thach
LionKing tai dia ban Huyén Pan Phuong — TP. Ha Néi, bude dau nhan duoc nhiéu phan héi
tich cuc tir hé thong phan ph01 do gia giao cura hang ddi v6i san pham xi ming bao PCB40
Hoang Thach Lionking thap hon so véi sén pham xi ming bao PCB40 Hoang Thach truyén

=3 .
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théng khoang 30.000 dong/tan, trong khi d6 gia ban ra ngudi tiéu dung van gir nguyén (loi
nhuan kénh phén phdi ting).

2.2 Pia ban Thai Nguyén:

* San luong tiéu thuy Quy /2024 tai dia ban Théai Nguyén dat 10.310 tan, dat 87,4%
so voi ké hoach quy va giam 19,2% so véi cing ky ndm 2023 (gidm 2.450 tan). Nguyen nhan
chinh cua viéc giam san luong la do:

- Nhu cau tiéu thu xi mang tai dia ban rat thap, rat it cong trinh méi khoi cong xay
dung (thang 2/2024, san luong xi mang san xuét trén dia ban tinh Thai Nguyén dat 155.600
tAn, giam 15,7% so voi thang trude va gidm 25% so véi cung ky; 2 thang dau ndm 2024, san
lwong xi méng san xuit cia tinh dat 340.200 tan, giam 14,2% so véi cing ky).

- Xu huéng chuyén dich tir sir dung xi ming bao dé db bé tong sang sur dung bé tong
thuong pham.

- Péy 1a dia ban chinh tiéu thu sédn phim xi mang Quang Scm La Hién, Quén Triéu.
Ximiang Hoang Thach tiéu thu tai dia ban Théai Nguyén chu yéu 12 san phim PCB40 - chuyén
phuc vu cho viée d6 méng mai, trong khi tai dia ban chi yéu sir dung bé tong thwong pham.

- Tir céc thang cubi nam 2023, Cong ty da trién khai dua san pham xi mang bao Hoang
Thach SuperGreen vao tiéu thu tai dia ban Thai Nguyén, budc dau ghi nhan duge nhiéu két
qué tich cuc tir hé thdng phan phdi: san lugng tiéu thu déi véi phan khic xi mang xay trét
Hoang Thach tdng manh so vai cung ky (tang 1.336 tan so v4i cung k¥), gia hinh thanh téi
dia ban thép hon so véi cic ching loai xi mang PCB30 Quang Son, La Hién, Quén Tridu
khoang tir 100.000 — 170.000 dong/tén, loi nhuén kénh phan phéi dam bao. .

- Trong thang 3/2024, Coéng ty da trién khai tiéu thu xi ming bao Hoang Thach
LionKing tai dia ban Thai Nguyén, Cao Bing, Bic Kan. Buéc déu nhan duoc nhiéu phan héi
tich cuc tir hé théng phan phdi do gi4 giao cira hang ddi véi san phidm xi ming bao PCB40
Hoang Thach Lionking chénh so véi san phim xi ming bao PCB40 Hoang Thach truyén
thdng khoang 70.000 déng/tin, trong khi d6 gia ban ra ngudi tiéu dung van giir nguyén (loi
nhuén kénh phén phdi ting).

3. Pénh gid cdng tic quan 1y diéu hanh:

3.1 Céng tac thi trwdng va tiéu thu san phim:

- Gid bdn va chinh sach ban hang:

+) Cong ty cfing d3 duy tri viéc ban hanh céc chinh sach ban hang gin vdi san lugng
timg nha phan phdi/khach hang tai cac khu vuc dé 6n dinh va phat trién thi trrong.

+) Cong ty da ban hanh chiét khau ting thém (ngan ngay) tiy timg thoi diém, timg dia
ban cho cac NPP/khich hang nham tang san lugng tiéu thu.

- Qudn Iy vin chuyén, béc xép:

+ Theo ddi sat tinh hinh xuét hang va qua trinh van chuyén xi mang tir cac Cong ty
san xudt vé dén cac diém d& hang tai khu vuc cac cang Ha Noi.

+ Giai quyét kip thoi cac bat cap trong qué trinh bdc d& va van chuyén, diéu chuyén,
ludn chuyén cac phuong tién vén tai gitta cac bén cho thuan tién.
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3.2 Cong tac quan iy va ) thu hdi cOng ng:

Don vi tinh: triéu d‘c‘;ng ‘

T Ci titu Prajienis | Geert? | mingens”
1 2 3=(2-1)

1 | N¢luin chuyén 9.287 13.759 o aam2
1.1 | Khu vue Ha N&i 9.287 13.709 h 4.422
1.2 | CN Thai Nguyén 50" 50|

2 No chim luén chuyén 2.821 2.769 | -52

Phong Bén hang 2.821 2.769 -52

3 | No khé doi 33.828 '33.753 -75
3.1 | Khuvie Ha Nai 26.117 7 26.086 8
33 | Phong KDVLXD (cii) 238 | 194 -4
34 | Téng no sit thép 7.473 | 7.473 0

Cong (1+2+43) 45.936 50.281 4.345
No kho doi da thu trong Quy 1/2024: 2 75.393.000 ddng.

Béo lanh thanh toén ciia khach hang nim 2024 17.800.000.000 déng.

3.3 Cong tac td chirc lao dong: |
- Tinh dén hét ngay 31/3/2024, tdng s6 lao dong todn cong ty la 85 NLD, trong do:

+ Ngudi quén ly: - 03 Nguoi.
+ Lao dong chuyén mén nghiép vu: 32 Nguoi.
+ Lao dong truc tiép san xuit kinh doanh: 33 Nguoi.
+ Lao dong thira hanh phuc vu: 17 Nguoi.

- Hoan tAt cac bao cdo giri Tong cong ty va cac Phong chirc nang VICEM trong linh
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vuc: tuyén truyén phd bién gido duc phap ludt, thi dua khen thuong; ra soat xip xép, xir 1y
d4t dai theo quy dinh vayéu ciu ciia VICEM.

- Duy tri thue hién tt cong tac phuc vu khéi thira hanh phuc vu. Chuén bj tbt cong tac
chudn bi tién t6i to chire Pai hoi dong cb dong thuomg nién thdng 4/2024.

- Dam.b.ao cac ché do lién quan dén phap luat vé chi tra lvong; bao hiém x4 hoi, bao
hiém y té, bao hiém that nghiép thang 3/2024.

- Trién khai céng tc tuyén truyén Phd bién gido duc phap luat cip nhét thong tin céc
vén ban maéi.

3.4 Cong t4c quén 1y sir dung nha dat va cho thug tai sin:
- Doanh thu thang Quy 1/2024 dat: 1,95 ty déng.
Trong d6: - Tai Ha N¢i: 1,86 ty dong.
- Tai céc tinh Phu tho, Lao Cai, Yén Bai: 0,09 ty déng.

- Thuec hién sira chira xong khu vé sinh nha lam viéc 3 ting Cong ty.
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Phan 3: KE HUALH QUY II NAM 2024 & GIAI PHAP THUC HIEN

Du bao quy 11/2024: ky vong san lugng xi méng ban ra s€ cai thién so vo1 cung ky nhor |
- hoat dong x4y dung c6 d4u hiéu phuc hoi; ngoai ra, cac du an dau tu cong l6n (nhu San bay
Long Thanh va céc du 4n duong cao toc tai khu vure mién Trung va mién Nam) dugc ki vong

c6 thé ting nhu céu tiéu thu trong nam 2024

1. Cac chi tiéu chinh:
P . | KHQuy | THQuy -| Sovéicing
T CHI TIED BYL Tl%(%‘f 12024 11/2023 k¥ (%)
1 Chi tiéu san lugng ) _
1 | Hang mua Tén 66.334 | 115.000 ©130.539 88,1
2 | Hangbén 66.232 | 115.000 130.039 88,4
1I Chi tiéu tai chinh 3
1 | Tdng doanh thu Triéu déng 76.760 | 134.536 152.099 88,5
2 | Loi nhuan trude thué - -653 584 1.745 335
Lo nhugn KD xi méng - -1.585 -244 61
Loi nhudn cho thué BDS - 68 63 311 20,2
- | Lgi nhudn khdc = 864 765 1374 55,7
3 | Ebitda -555 682 1781 38,3
4 Noép ngéan siach 877 1.880 4.380 42,9
III | Chitiéu LDTL
1 Lao dong binh quén Ngudi 85 85 S0 94,4
2 | Téng quy luong Nghin déng 2.448.787 | 3.724.493 3.318.509 112,2
3 | Tiénluong binh quan Nghin d/ng/th 9.603 14.606 12.291 118,8
4 Thu nhép binh quin Nghin d/ng/th 10.103 15.106 12.791 118,1
5 | Tién lvong binh quin NLD | Nghin d/ng/th 8.637 13.823 11.752 117,6
2. Ké hoach san lugng:
Pon vi tinh: tdn
TT Noi dung Tong sb Hoang Thach Bit Son
P
Ké hoach Qui_ﬁI)IIZOZéi 115.000 94.000 21.000
Thang 4 39.000 32.000 7.000
Thang 5 39.000 32.000 7.000
__ Thang 6 37.000 30.000 7.000
N
NQ Theo dia ban 115.000 94.000 21.000
- | Dia ban Ha Noi 95.800 79.600 16.200
Khu viee Bac Séng Hong 27.640 27.640
Khu viee Nam Séng Hong 47.800 31.600 16.200
Khu vuc Ha Tdy cil 20.360 20.360
- | CN Thai Nguyén 14.400 14.400
- Dia ban khac 4.800 4.800

< B s
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3. Gial phap thuc hien:

3.1 Giai phap vé thi trudmng va tiéu thu san phim:

Bam sat vao muc tiéu cua Cong ty giao cho cac don vi lam can cir xay dung san lugn g
trén timg dia ban giao cho Nha phan phéi, khach hang thuc hién.

- Phong KH-TT:

+ Tiép tuc x4y dung chinh sach chiét khau gan v01 san luong xi mang Hoano Thach
But Son cho cac NPP/khach hang theo thang, quy.. . Chiét khiu ting thém (chlet khAu ngin
ngay) cho cac NPP/khach hang tuy ting thot diém, dia ban..

+ Tang cudng cdng tac quan ly dia ban, gidm sat hé thovg clra hang VLXD khach
hang d& c6 bién phép hd trg, dé xuét kip thoi dap ving nhu ciu cia khach hang va dién bién
thi truong.

+Téang cudng tlep thi xi méng bao dan day vao cac cong trinh va xi ming bao Hoang
Thach SuperGreen, xi mang bao da dung Tam Diép. .. dé canh tranh véi céc loai xi méng gia
ré khéc ngoéi Vicem; ddy manh tiéu thu xi méing rai vao céc cong trinh, tram tron..

+ Tiép tuc trién khai phuong 4n Marketing online (quang c4do qua wedsite, cac trang
mang xa hoi...).

- Chi nhanh Thai Nguyén: tiép tuc tim nha phan phm/khach hang tiéu thu xi mang roi,
day manh tiéu thu x1 mang bao Hoang Thach LionKing tai dia ban Thai Nguyén, Cao Bing,
Bic Kan; bd sung hé théng cira hang vao phu luc hop dbng cho timg NPP; khoanh ving, dia
ban cho cac NPP tai dia ban Bac Kan dé day manh san lugng tiéu thu xi mang Hoang Thach,
cling nhu dam bao hiéu qua kinh doanh xi mang Hoang Thach cua cac NPP trén cung dia
ban...

- Phong BH:

+ Pong vién, d6n dbc cac NPP/khach hang thuc hién san lugng tiéu thu xi mang theo
Hop ddng di ky két. :

&+ T1ep tuc tim kiém va mo them céc NPP cé nang luc, thay thé nhimg NPP ning luc
con yéu kém.

- Phong KHTT phéi hop véi Phong BH trién khai chwong trinh chim séc khach hang
nam 2024. ;

3.2 Giai phap v& quan 1y va didu hanh van tii boc xép:

- Can ctr vao dic diém ban hang cua timg khu vuc, tim cdc giai phap dua Xi méng vé
dia ban dam bao du chan hang déap Ung t6t nhu cau tiéu thy xi mang cho thi trudng, t61 uu
héa qua trinh dat hang dé dua thing xi mang tir nha mdy, cing dén chén cong trlnh

- Tlep tuc dam phén v6i cac don vi co cang song khu vuc Ha Nbi dé gilt 6n dinh gia
thué, cling nhu 1am viéc voi don vi cang vu dé gitr 6n dinh cac bén béc xi mang khéng dé cac
loai xi mang khac ngoai Vicem dua bang duorng thiy vé dia ban.

- Lam viéc vdi cac don vi béc xép dé 4n dinh don gia bbc xép, bé tri di lao dong dap
mg tot nhu c4u cua khach hang.

3.3 Gidi phap tai chinh ké to4n, quan 1y thu héi no:

- - Tai chinh ké todn:

+ Hang thang can déi dong tién luan chuyen dam bao thanh toan kip thoi cac khoan

- ng dén han, phét huy hiéu qua t6i da dong tién, dam bao hidu qua sir dung von.
; + P4 voi chi phi gia von Cong ty thudng xuyén kJem tra, ra soat, dam phan, thuong
lugng véi céc don vi cung cap hang héa, dich vu nham tiét kiém nhét chi phi gid von. Céng
ty tich cuc theo déi, (101 chiéu chinh sach ban hang, chiét khau, khuyén mai ctia cac nha cung
cip nham dam béo quyén loi cia Cong ty.
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+ D61 voi chi phi quan ly va chi phi ban hang: Cong ty tién hanh ra soat, 1ap ké hoach
chi tiét cac khoan chi phi nham dam bao hiéu qua san xuét kinh doanh. Trong qua trinh sin
xuét kinh doanh, Céng ty lién tuc theo ddi, ra soat viéc thanh toan cic khoan chi phi, barn sat
ké hoach d3 duoc duyét, dam bao hiéu qua thanh toén chi phi.

- Qudn ly cong ng:

+ Pbi véi cac khoan cong ng luan chuyen Cong ty tiép tuc chi dao cac bo phan lién
quan tép trung thuong xuyén klerq soat viéc thu tién va quan ly cdng no theo han muc quy
dinh. Hang thang xdc nhan doi chiéu cong ng vdi cac Nha phan phoi va khach hang theo quy
dinh. Thuc hién bdo 1dnh do6i véi cac khoan ng thong qua hop dong kinh t€ 41 vdi khach
hang.

+ Dbi v6i cong ng khé doi: Cong ty tiép tuc tdng cuong cac bién phap d& thu héi cong
ng khé doi va hoan thién hd so phép ly dé dwa mot sé doi trong ra co quan phép luat.

3.4 Cong tac quan Iy sir dung nha dat va cho thué tai sin:

- Du kién doanh thu thang 4 ndm 2024 dat: 0,65 ty df’)ng.‘

Trong d6: - Tai Ha Ndi: 0,62 ty ddng.

- Tai c4c tinh Phu tho, Lao Cai, Yén Bai: 0,03 ty dong.

- Tiép tuc tim kiém khach hang cho thué ting 4 nha lam viéc 4 tang va vin phong tai
Yén Bai.

3.5 Cong tac khac:

- Thuc hién tdt cong tac Pang, Poan theo dung quy dinh.

- Dam béo ¢bng tac diéu hanh xe vin phong phuc vu nhu ciu cia céc phong ban, an
toan, dung quy dinh.

- Dam bdo cong tac CNTT va cac trang thiét bi ctia cdc phong ban véan hanh tét, phuc
vu nhu cau san xuat kinh doanh.

- Tiép tuc thuce hién tot cong tac bao vé quén su, PCCC va ATLD, méi truong dia ban

quén Thanh Xuéan.
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