CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

LAM PAC SAN XUAT KHAU QN Pjc 1ap — Tw do — hanh phic
* —_————
CHUONG TRINH PAI HOI CO PONG
THUONG NIEN 2024
Thoi Ngi dung
gian
7h | Tiép dén cb dong, 1am thi tuc dang ky, phat tai liéu, Kidm tra i cach cd dong.

Chao ¢, tuyén b ly do.
Béo cdo tu cach cb dong.

7h30 | Bau ban kiém phiéu.
Théng qua Chuong trinh Dai héi.
Thong qua Quy ché Pai hai
Bau doan chu tich.
Bau t6 thu ky.
Trinh bay truéc Dai hoi nhitng ndi dung sau:
1- Bdo céo hoat dong ctia Hoi ddng quan tri 2023, Két qué hoat dong san xuét
kinh doanh 2023, Phuong huéng nhiém vu, KHKD niam 2024 va dinh hudng

8h-9h30 | 2024.

2- Bao cdo ban kiém soat
3- Béo cdo tom tét tai chinh ndm 2023.
4- T& trinh b6 sung nghanh nghé kinh doanh
S- Thong qua t& trinh chon cdng ty kiém toan bao cdo tai chinh nim 2024
6- Mot s6 ndi dung khéc.

9h30 Nghi giai lao

10h Thao luén biéu quyét thong qua céc Béo cdo.

Thoéng qua bién ban Dai hoi

11h30 | Thong qua Nghi quyét Dai hoi
Bé mac Pai hoi.

BAN TO CHUC PAI HOI



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
LAM DAC SAN XK QUANG NAM Poc lap — Tu do — Hanh phic

du thao Pién Ban, ngay 06 thang 05 nam 2024

QUI CHE ‘ L
LAM VIEC TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Muc tiéu:
- DPam bao nguyén tac cong khai, cong bang va dén chu;
- Tao diéu kién thuan loi cho cong tac td chirc va tién hanh Dai hoi dong co dong.

Ban T4 chirc DHDCD nédm 2024 Cong ty C6 phin Lam dic sén xuét khiu Quang Nam xin béo
c4o Dai hdi dong cb dong théng qua Quy ché 1am viéc tai Pai hdi nhu sau:

L TRAT TU CUA PAI HOI:

1. C6 dong khi vao phong dai hoi phai ngdi ding vi tri hodc khu vue do Ban t chirc dai hoi
quy dinh. Tuyét déi tudn thui viéc sdp xép vi tri ctia Ban td chic.

2. Khéng hut thubce 14 trong phong Pai hoi.

3. Khong noi chuyén riéng, khong st dung dién thoai di dong trong luc dién ra Pai hoi. T4t ca
cac may dién thoai di dong phai tat hodc khong d€ chudng.

II. BIEUQUYET THONG QUA CAC VAN PE TAI PAI HOI:
1. Nguyén tic:

Tét ca céc vén dé trong chuong trinh nghi sw cia Pai hoi déu phai dugc thong qua bang cach
lay y kién biéu quyet bing hinh thire gio the bidu quyet cua tat ca cb dong. M01 co dong duoc cap
mot The bleu quyét ghi ma sb biéu quyét. Quyén biéu quyét theo thé bidu quyét twong tng véi s6
c¢b phéan ¢ dong d6 dang ky s& hitu hodc dai dién.

2. Cach biéu quyét'

Co dong biéu quyet (dong y; khong dong Yy, coy kzen khdc ) mot vn dé bang cach gio the biéu
quyét. Khi biéu quyét thong qua mot van dé gi, cac cd déng s& thuc hién gio thé biéu quyét theo
hudng dan ctia Chu toa dai hoi.

3. Thé 12 biéu quyét:

1. Nghi quyét ve ndi dung sau day dugc thong qua néu duoc sb ¢b dong dai dién tir 65% tdng
s6 phiéu biéu quyet trd 1én cla tat ca ¢ déng du hop tan thanh, trir trudng hop quy dinh tai cac
khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép:

a) Loai cb phan va téng sd ¢ phan cla timg loai;
b) Thay dbi nganh, nghé va linh vuc kinh doanh;
¢) Thay dbi co céu to chirc quan ly Céng ty;

d) Du 4n du tu hodc ban tai san co gia tri tir 35% tong gia tri tai san tré 1én dwgc ghi trong
bao cdo tai chinh gén nhat cta Cong ty,

d) T churc lai, giai thé Cong ty;
e) Vén dé khac theo quy dinh tai Diéu 1& nay.




2. Céc nghi quyet duoc thong qua khi dugc sb ¢d dong sé hitu trén 50% tbng sb phleu biéu
quyét ciia tit cd co dong du hop tan thanh, trir truong hop quy dinh tai cac khoan 1 Diéu nay va
khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép. 073

3. Céc Nghi quyét Dai hoi ddng cb déng dugc thong qua bang 100% tong sd cb phan co quyen 3TY
biéu quyet la hop phap va co hiéu lyc ngay cé khi trinh tu, thu tuc triéu tap hop va théng qua nghi
quyét d6 vi pham quy dinh cua Luét Doanh nghiép va Diéu 1é cong ty.

IV. PHAT BIEU Y KIEN TAI PAI HOL:
1. Nguyén tic:

Moi co dong tham du Pai hdi déu c6 quyén phat bidu chinh kién ctia minh trong Dai hoi. Cb
dong mudn phat biéu v kién thao ludn phai dang ky ndi dung phat biéu va dugc su dong y ciia Chi
toa.

2. Cach thirc phat biéu:

Cb dong phat biéu ngin gon va tip trung vao dung nhitng ndi dung trong tim can trao b1, phu
hop vé&i ndi dung chuong trinh nghi su cua Dai hdi da dugc thong qua. Chu toa s& sap xép cho ¢b
d6ng phat biéu theo thir tw dang ky, d6ng thoi giai dap cac thic méc cta cd dong.

V. TRACH NHIEM CUA POAN CHU TICH:

1. Diéu khién dai hoi theo diing ndi dung chuong trinh nghi su, cac thé 18 quy ché da duoge Dai
hoi thong qua. Poan chu tich 1am viéc theo nguyén tac tip trung dan chi va quyét dinh theo da sb.

2. Huéng dan Pai hdi thao luén, lay y kién biéu quyét cac van @& nam trong ndi dung chuong
trinh nghi su cua Dai hoi va cac van dé c6 lién quan trong sudt qué trinh Pai hi.

3. Giai quyét cac van dé nay sinh trong sudt qué trinh Pai hoi.
V1. TRACH NHIEM CUA BAN THU KY:

l.nGhi chép déy dud, trung thuce toan bd ndi dung, dién bién dai héi va nhiing van dé da duoc
cac cO dong thong qua hodc con luu y tai Dai hoi.

2. Soan thao Bién ban hop Pai hoi va cac Nghi quyét vé céc van dé da duoc thong qua tai Pai
hoi.

VII. TRACH NHIEM CUA BAN KIEM PHIEU:

1. Xac dinh két qua biéu quyét ciia ¢d dong vé cac van dé thong qua tai Pai hoi.

2. Nhanh chéng thong bao cho Ban Thu ky két qua biéu quyét.

VIIL BIEN BAN VA NGHI QUYET HQP PAI HOI PONG CO PONG:

Tét ca céc ndi dung tai Pai hoi dong co dong phai dwge Thu ky Dai hoi ghi vao Bién ban hop
Dai hoi dong c6 dong. Nghi quyét, Bién ban hop Dai hoi dong c6 dong phai duge doc va thong
qua trude khi bé mac DPai hoi.

Trén day la Quy ché lam viéc cua Dai hoi dong cb dong nam 2024 ciia Cong ty C6 phan 1am
dac san xudt khau Quang Nam.

Kinh trinh Dai hdi xem xét thong qua.

TM. POAN CHU TICH




Bdo cdo Hoi dong quan tri

CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
LAM PAC SAN XUAT KHAU QN Péc lap - Tu do - Hanh phic

& ok o ok ok

S6: [ /BC-HPQT Pién ban, ngay 06 thdng 05 ndm 2024

Du thao N

BAO CAO o )
KET QUA THU'C HIEN NGHI QUYET PAI HQI CO PONG NAM 2023
KE HOACH HOAT DONG NAM 2024

Héi déng quan tri Cong ty xin trdn trong bdo cdo dén toan thé Qui cé déng két qua thuc hién nhiém
vu ndim 2023; Ké hoach sdn xudt kinh doanh, dau tw va cdc chuwong trinh muc tiéu nam 2024.

Phin thir nhit
HOAT PONG CUA HPQT VA KET QUA SAN XUAT KINH DOANH
NAM 2023
A.HOAT PONG NAM 2023:

I. HOAT PONG HOI PONG QUAN TRI

Nam 2023 1a nam thtr ba thue hién nhiém vu cia HDQT nhiém ky IV( 2021-2025 ), cling 12 ndm
thir 7 Coéng ty chinh thirc tré thanh Cong ty c6 phan 100% von tu nhén.

Niam 2023, — Co ciu nhan sy HPQT da duoc théng qua PHCD, ngay 29/06/2022. Cu thé nhu sau:

1/ Ong Nguyén Thily Nguyén - Chu tich HDQT dgc 1ap o
2/ Ong Quang Thanh Binh - Giam d6c, Thanh vién HPQT tryc ti€p diéu hanh
3/ Ba Bui Thi Thanh Thuy - Thanh vién HPQT, Nhan vién ké todn Cong ty

SH luong thanh vién HPQT sau Dai hoi dong ¢ dong 2022 thdng qua 1a 3 thanh vién, bao gém: 1
thanh vién tham gia khéng didu hanh, git vi tri Chi tich HPQT va 2 Thanh vién HPQT con lai truc tiép
lam cong tac quan ly didu hanh.

Nam 2023 khong c6 thay di vé co céu, sé luong céc thanh vién HPQT.

Hoat dong cua HPQT trong ndm qua tuén thu theo Piéu 18, Nghi quyét ctia Pai hdi ¢b dong, bam
sat theo tinh hinh thuc t€ ciia doanh nghiép dé chi dao céc hoat dong san xuat kinh doanh. Trong ndm 2023
tap trung nhimg nhiém vu trong tdm sau:

1. Nam 2023, hoat dong cua HDQT thay ddi theo muc tiéu thiét thuc, cu thé, hiéu qua va dé cao ky
cuong trong quan ly diéu hanh. Trong hoat dong thudong xuyén, cling véi Ban didu hanh quan tdm dén
viéc phat trién thi trudong méi, khach hing méi, san phim mdi v6i muyc tidu ¢6 don hang, dam bao du viée
lam cho nguoi lao dong. Quan tdm viéc duy tri k§ cuong né nép trong doanh nghiép, thong qua cong tac
kiém tra gidm sé&t. Quan tam va Kip thoi giai quyet nhitng kho khan, dé xuét ctia Ban diéu hanh trong qua
trinh trién khai nhiém vu SXKD. Diéu chinh ké hoach dau tw XDCB pht hop véi qui dinh tai diéu 18 va
didu kién san xuét thuc té tai doanh nghiép.

Ném 2023, hoat dc}r}g SXKD Céng ty sut giém manh, HDQT chi dao’, bégn sat hoat dong dau tu,
thuc hién dau tu dat 7% ke hoach theo Nghi quyét PHCD. Nam qua cht yu dau tu may moc thict bi,
nang cap nha xuong phuc vu yéu cau thiét thuc cho hoat ddng san xuat kinh doanh ctia Cong ty.
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2. Trong nam 2023, HDQT da hop 4 phién, ra nghi quyét két luan tép trung vao mdt s linh vy sau:

Stt | S5 Nghj quyét/ Quyét dinh. |  Ngay ' Nbi dung 1

I BBvANQsé:0I/HDQT |24/04/2023 Eg‘;lzgt;‘;zéez%%‘:h vangi dung vige t chic BHCE

2 [BBvaNQsé: 02/HPQT | 10/07/2023 g‘l‘l’ﬁggzgk‘;%’ff)hgzﬁé‘g i e
3 BBvaNQsé:03HDQT | 05/09/2023 Ii’g’tnlfigﬁlgfn}f@"h vay von, phyc vu hoat dong san

4 [BBvaNQsb:04/HDQT | 20/12/2023 8§£; ‘gﬁ%ﬂ;ﬁ%og}ft trien thi trudng, dinh

3. Hoi dong quan tri dd moi Cong ty TNHH kiém toan CPA Viét nam thuc hién viéc kiém tra, kiém
toan tinh hinh tai chinh ctia Cong ty trong nim 2023. Két qua kiém toan da phan anh diy du, trung thuc
cac ndi dung hoat dong cua doanh nghiép.

4. Tién luong va thii lao HPQT :

Cac s6 lidu vé tién luong va thu lao cud HDQT, kiém Gidm dbc, 3 Phé Giadm déc didu hanh nam /.
2023 nhu sau: /

+ Téng tién luong

1,271.240,000 déng

+ Tong th lao 0 dong
CONG 1,271.240,000 dong \
II. KET QUA THU'C HIEN NHIEM VU SXKD:
1/ Két qua thwe hién cic chi tidu co ban nhw sau:
TH202
R 3/ TH2023/ | TH2023/
TT CHI TIEU DVT | TH2021 | TH2022 | KH2023 | TH2023 | oo | Tpooss | KH2023
1

A.TONGKIM _NGACH
e Usd 13,759,362 | 9,005,820 | ;140099 | 6095370 | 44% 68% 87%
1 Hang ngoai troi 13,652,049 | 8,855,820 | 6,880,000 | 5,695,370 | 42% 64% 83%
2 | Hang trong nha 107,312.50 150,000 | 120,000 | 400,000 | 373% 267% 333%
B.TONG DOANH THU ‘;f)yn o 336.08 229.2 180 150.09 | 45% 65% 83%
I. KHAU CONG | Ty
NGHIEP dbng 318.24 212.24 165 145.83 | 46% 69% 88%
1 Hang ngoai troi 314.77 203.64 158 133.47 | 42% 66% 84%
2 Hang trong nha 24 3.35 3 94 | 392% 281% 313%
3 Hang ndi dia + khac 1.07 5.25 4 2.96 277% 56% 74%
II. KHAU LAM SINH / | Ty
Nie dbng 14.923 14.37 12 175 | 12% 12% 15%
1 Khéu Iam phén 13.657 12.34 10 0.56 4% 5% 6%
2 | Dichvu 1.266 2.03 2 1.19 | 94% 59% 60%
I1L. PIEN MAT TROI dTgng 2.917 2.59 3 251 | 86% 97% 84%
C. LOI NHUAN SAU | Ty
L dbng 32.978 21.35 9 0.366 1% 2% 4%

& . Ty
D. PAU TU dgﬂg 62.2 14.24 25 1.86 3% 13% 7%
E. Cb tic % | 10% Ehing, | Khong | Khing

chia chia chia
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2/ V& hiéu qua kinh doanh:
a- Tinh hinh thue hién so véi ké hoach:
Chi tiéu doanh thu dat 83% ké hoach 2023, chi tiéu lgi nhuén chi dat 4% KH 2023.

Doanh thu nam 2023 giam 35% so voi nam 2022 va giam 55% so v&i nam 2021, dic biét 14 doanh
thu xuét khau. Nguyén nhan chi yéu 1a do anh hudng bai cac yéu td khach quan: trong d6 anh hudng 16n
nhét 1a do khung hoang kinh té toan cau, lam phat ting cao din dén nhu cdu mua sim ciia ngudi dén sut
giam, nguoi dan uu tién mua sim thuc phim thay vi céc vét dung chua can thiét nhu ban ghé, d6 ndi ngoai
thét,. ..

Mot nguyén nhan khac lam doanh thu ndm 2023 sut gidm 1a cac khach hang nuéc ngoai dd mua hang
du trit nim 2021 qua nhiéu (ndm 2021 doanh thu xuét khdu coa Céng ty tang dot bién so voi cac nam
truée 14 do khach hang mua hang nhiéu dé du trit), din dén tdn kho 16m vao ndm 2022 va kéo dai dén hét
nim 2023 do nhu ciu mua sim ctia ngudi dén hédu nhu rét thép. ==

Nzm 2023 do cac khach hang tap trung giai quyét hang ton kho tir nim trudc nén héu nhu dat hang
rat it. Gid tri don hang xuét khiu mua hang 2022-2023 Céng ty nhan duoc chi dat 42% gié tri don hang
mua hang 2021-2022, va mua 2023-2024 chi dat 78% so véi mua 2022-2023 va 33% so v4i mua 2021 :
2022 LN

Tur nguyén nhan sut giam don hang dan dén sut giam doanh thu nim 2023 so véi nim 2022 va 2021
nhu trén, dan dén loi nhudn sau thué nam 2023 sut giam.

Mot nguyén nhan chinh din dén loi nhuan nim 2023 sut gidm manh 14 do su pha san ctia khéch hang
Noble House, ddy 14 khach hang 16n ctia Cong ty tir nam 2014 dén nay, Noble House pha san di dé lai
cho Céng ty mot khoan no tién hang khong thé thu hdi x4p xi 18 ty VND, Céng ty da phai 14p du phong
toan bd cho khoan phai thu hau nhu khong thu dugc nay, diéu nay din dén lgi nhuan sau thué nim 2023
Iti gan dén diém hoa von.

Nim 2023 Cong ty gip rat nhiéu khé khin vé don hang, khach hang pha san, nhung Cong ty vin bao
toan vén, khong thua 15, day 1a su c6 géng rét I6n tir phia Ban lanh dao va toan thé CBCNV Céng ty. |

b- Nhirng két qiia cong viéc dat dwge trong niim 2023, nhu sau:

- Pam bao ngudn vdn, khéng thua 16 trong diéu kién nhiéu khoé khin nim 2023.

- Kiém sodt chit ché chi phi, tién d6 giao hang, quan 1y tét lao dong, sap xép, tinh gon bd may trong
diéu kién sut giam don hang, gitt 6n dinh hoat dong ctia Cong ty trong tinh hinh khé khan chung ctia thi
truong thé gioi.

- Thuc hién sat sao cong tac kiém ké, sip xép nguyén vat liéu, cong cu, hang hoa tén kho, danh gia
chat luong, phan loai hang hoa, nguyén vét liu ton kho, dua vao tan dung, str dung. Mua hang 2023-2024,
khong mua nguyén liéu, vét tu nhidu, din dén lugng hang tdn kho gidm dang ké.

- D3 dé ra nhiéu giai phap phu hop dé ning cao hiéu qua SXKD, nhu: Tang cudng ty 1é thu mua
phoi; Kiém soat chic ché ké hoach cung ting/ mua bén vt tu chii yéu, c¢6 phan ky, phi hop véi lich giao
hang.

- Lao ddng 2023 c6 nhiéu bién dong, do tinh hinh thiéu hut don hang. Cong ty da thue hién tt cac
chinh sich hd tro ngudi lao dong vé tién lwong, ché dé BHYT khi ngimg viée, dong vién hd tro ngudi lao
dong cung Cong ty vugt qua thoi ky kho khan.

Chinh vi vAy nén tai chinh Céng ty tiép tuc viing chéc, ddm bao yéu cu vén cho san xuét, quan hé
tin dung vdi ngan hang lanh manh, khong co tinh trang n¢ qua han.
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IV. PANH GIA CHUNG:

Hoi déng quan tri da thuc hién chtc néng, nhiém vu dugc qui dinh tai Diéu 1& td chirc va hoat dong
Cong ty; qua do da co nhiéu cb géng nhim vuot qua kho khin, 1anh dao thyc hién nhiém vu do Dai hoi cd
dong giao. Trong bdi canh tinh hinh Céng ty ¢6 nhitng dic diém :

1/ Nhitng tdc dong tich cuc:

- Trudc nhitng bién dong sut giam cla thi trudng, Cong ty tap trung phat trién nhimg san phim méi,
don hang méi, thi trudng méi. Pa c6 mot sb don hang, véi khéch hang 16n nhu Carefua; OBIL, d4 bu dép
phan nio su sut giam doanh so. Trong thoi gian téi can tép trung manh hon cong tac thi truong.

- Chu truong khong chia cb tiic cic ndm qua, trong giai doan kho khan nhitng nam sau 2022 va tiép
theo, ching ta thay rd va khing dinh, ddy la chu truong ding dan, giup Cong ty vuot qua khé khén suy
thoai cua thi truong.

- Ngudn vén dau tu XDCB dya trén loi nhuén dugc tich luy, phat huy hiéu qua cao. Gitip Cong ty
dimg vimg trong diéu kién kho khin cua thi trudmg hién nay.

2/ Mt sb bit lgi trong nam 2023:

- Doanh thu giam, dan dén chi phi c6 dinh ting.

- Ty gié dién bién tiép tuc khong thudn lgi cho hoat dong xuét khéu.

- Gia thué dét tai mét sb Xi Nghiép tiép tuc bién dong dot bién tang. ==

- Viéc thu héi céc dién tich dét rimg bi xam 14n nhiéu nim chua c6 két qua rd rét.

3/ Nhitng ton tai:

Trude nhitng khé khin sut gidam strc mua cta thi truong. Viée duy tri co ban viée lam cling nhu doanh
thu da dat duoc 1a sy nd luc, tim huyét cua tap thé ngudi lao dong. Dé c6 thé tiép tuc duy tri duge hoat
dong SXKD trong diéu kién cac kho khan ciia thi truong con dién bién bat 1oi, khé ludng, kha niang phuc
hdi cham. Chung ta can nhan dién rd cac tdn tai clia Cong ty hién nay nhu sau:

- Nén quan tri san xuét cia Cong ty chua chuyén nghiép, rdi rac, bi cit khic, thiéu su lién két chiéu
doc va chidu ngang. Chinh vi vay, céng tac kiém soét chi phi tuy danh nhiéu sy quan tAm, nhung két qua
chua dat nhu mong muén. Thong tin bi chdm tré, chua c6 ché tai rang budc & thc ca cac khau, con nguoi,
cong viée cu thé.

Pay 14 ton tai 16n, co ban, doi hoi Lanh dao Cong ty, Doanh nghiép trong thdi gian t6i phai c6 rit
nhiéu giai phap ddng bd, quyét liét dé giai quyét. Lam tot duge cong tac quan trj s& tao ra sirc canh tranh
moi cua Cong ty.

- Hé théng dinh muc kinh té k§ thuat hién tai khong con phtt hop, cham dugc bd sung, 1am méi.

_ Céng téc té chirc bd may con nhiéu han ché thé hién: Chua tuyén dung dugc ngudn cén bd c6
chuyén mon k¥ thuét trén dia ban thu hat vé 1am viéc, cong tac du ngudn can b ké c4n cho céc chic danh
chu chét chua lam duoc.

- M6t s6 han ché tdn tai & don vi co s& nhidu ndm chua dugc giai quyét dut diém.

- Cong tac danh gia hiéu qua dau tu lam chua tét.

- Cong tac ban hang qua cac kénh Website, Hji chg con han ché, chua dau tu ding mirc.

4/ Ddanh gia vé mang kinh doanh lam sinh-lam nghiép:

San xuét kinh doanh trong 14m phén va dich vu ngoai lam phén ndm qua hiéu qua thap. Cong tac
quan ly bao vé rimg va dit rimg dién ra hét st phire tap. Cac déi tugng phé hoai, xdm 14n ngay cang mé
rong vé quy mo, mirc do, nhiéu thanh phan. Tinh trang ph4 hoai ciy théng, xdm chiém dét, tai xdm chiém
v6i dién tich vin con tiép dién.
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Tinh trang trén xudt phat tir nguyén nhén cdng tic quan ly bao vé rimg Céng ty, doi ngii nhan su tuy
da c6 bd sung, ddi méi va quyét liét trong cong tc quan ly bao vé rimg, nhung d6i tuong phé hoai, xAm
1an phtrc tap, manh dong, gay kho khén trong cong tic QLBVR.

Trong nhitng ndm gan day, Coéng ty da quyet liét cai td trong cong tac quan ly bao vé rung vé s6
lugng, chat lugng. Trong nim 2024, Cong ty tiép tuc dinh huéng t6 chire, tai co cAu lai b§ may hoat dong
bd phén lam sinh, muc tiéu khic phuc tdn tai trong cong tac quan ly bao vé rimng.

Phan thir hai
PHUONG HUONG KE HOACH NHIEM VU NAM 2024

I Tinh hinh va béi cinh:
Dién bién vé thi truong, don hang trong mua hang 2024-2025 tiép tuc bat lgi. Cac don hang gbi dau
mua 23-24 chi dam bdo san xuit dén thang 3/2024. T4t ca cac théng tin phan hdi ctia khach hang tir dau«- \
ndm dén nay khong c6 tin hiéu kha quan, thé hién: \“E“Q‘?

v
+ Khdach hang khong dua ra duge du béo dé c6 su chuin bi san xuat nhu cdc nim. ' J
+ Théng tin ban hang, sttc mua han ché.
+Kéo dai thém thoi han thanh toén theo huéng bét lgi cho Cong ty. 2

Cung véi tinh hinh chmh tri phurc tap hién nay va suy tho4i chung vé xuét khAu trén toan thé gioi, o
cac mit hang hang chu yéu. Do véy, nhan dinh tinh hinh st mua trén thi trudng van con sut giam, suy
thoai con kéo dai.

Hién tai lgi thé cua Cong ty 1a c6 nén tai chinh én dinh, ¢6 dy trit, Cong ty trong nhiéu nim qua tép
trung cho linh vuc san xuét trong yeu SX d6 gb xuét khau, do vay doi ngli quan ly va k¥ thuét hién tai ¢6
nhiéu kinh nghiém c6 kha ning nim bt xtr Iy céc tinh hudng bit loi trén thi trudmg, han ché thip nhét cac
rai ro.

Il Chitiéu ké hogch nim 2024

Tai thoi diém bao cdo tmh hinh thj truong, don hang sut giam, du kién kho phyc hdi sém. Tuy nhién
véi déu hiéu khach hang yéu cau béo gia, phét trién mau kha phong pht. Cong ty du kién KH doanh thu
ndm 2024, nhu sau:

TT CHI TIEU DVT | TH 2023 | KH 2024 | KH 2024/TH2023
A.TONGKIM NGACH XK | Usd 6,095,370 | 9,000,000 147.7%
1 | Hang ngoai troi 5,695,370 | 8,500,000 149.2%
2 | Hang trong nha 400,000 | 500,000 125.0%
B.TONG DOANH THU a?;g 150.09 235 156.6%
I. KHAU CONG NGHIEP | Ty déng | 145.83 225 154.3%
I | Hang ngoai troi 133.47 212.5 159.2%
2 | Hang trong nha 9.4 12.5 133.0%
IL. KHAU LAM SINH / NLG | Ty déng 1.75 7.5 428.6%
III. PIEN MAT TROI Ty ddng 2.51 2.5 99.6%
C. LOI NHUAN SAU THUE | Ty déng 0.366 7 1912.6%
D. DPAU TU Ty déng 1.86 15 806.5%
E. C4 tirc % Khong | Khéng

R chia chia
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Bdo cdo Héi déng quan tri

KH déu tw nim 2024 15 ty, Trong d6: 5 t danh cho khdu céng nghiép, 10 tp dau tu hé théng
dién mdt troi dp mdi tai cac Xi nghiép ( Viét Duc va Tam Ky ).

Co so xdy dung chi tiéu DT:
Duea vao DT hién nay ( truée 20/4) va dw bdo tinh hinh thi truong, qua théng tin khdach hang, tinh dén thoi
diém thang 4/2024.

IIL. Cic gidi phap té chirc thue hién.

o Muc tiéu tong qudt:
Theo sat didn bién cuia thi trudng, thong tin tir khach hang d& ky duoc cac don hang xuét khau d6
g& dat doanh thu cao nhit. Han ché thap nhét viéc ngimg, tam ngimg, déng ctra nha mdy.
C6 chinh sach dam phan hét stc linh hoat, gi4 ca phi hgp. T4p trung x4y dung lai nén quén tri san
xuét trong toan Cong ty.
Duy tri dugc hoat dong san xudt Cong ty vimg vang, dé vuot qua khing hoang. Nhim phét trién
giai doan nhing nam tiép theo.
M0t 56 gidi phdp:

1. Phan bd lai ngudn luc san xuét khi ¢6 don hang mua 24 25, gidm bot d4u mdi san xuét, tip trung
san xudt tai 1-2 Xi nghlep, dé dam bao dugc san lucmg hoa vén va hiéu qua trong SX. ",

2. On dinh cong tac t6 chire, lao dong va tuyén dung dao tao bd sung lai lao dong thiéu hut, tai cac Xi
nghiép, sau thoi gian dai ngimg san xudt do bj cét giam don hang.

3. Tiép tuc hoan thién viéc dau tu XDCB tai cdc nha mdy, bdo dudng MMTB, chuén bi cho sdn xuét
khi thi truong phuc hoi.

4. Tap trung tim kiém don hang dé tao viéc 1am, han ché t6i da tinh trang lao dong ngimg viéc va giai
quyét chi phi quan ly khi khong c6 don hang.

5. Tiép tuc viée tim déi tac, trién khai viéc thuc hién chuong trinh quan tri ERP: Trong tAm x4y du‘ng /
chi phi va kiém soét chi phi trong toan Céng ty.

6. Ra soat danh gia lai cac nha cung ng vét tur, dcm vi gia cong chit che Kién quyet loai bo nhung | L
don vi khong dap ung yéu cau. Tim thém nha cung cip vé phdi sit va ném, xdp tai phia Bic. \7

7. Tiép tuc duy tri va tim cac giai phap ting cuong khau quan ly nguyén liéu, ting dugce dinh mic st Q \3
dung nguyén liéu. Chat lugng nguyén liéu dau vao 1a van dé can tap trung quan Iy, han ché dugc gb non,
6 kém chét luong, bao quan luu trit kém,....Theo sat xu huéng dién bién cua gid nguyén liéu dé co giai
phép thu mua hop ly. Tép trung chi dao sir dung t6i da ngudn nguyén lidu con ton kho kéo dai qua céc
nam.

8. Tiép tuc duy tri ky cuong, hiéu luc trong quan Iy diéu hanh, phan bd ké hoach mit hang tap trung,
tang cudng su diéu hanh linh hoat, su hd trg vé nguyén liéu cong suét, su chia sé trong quéan ly gitra cac
don vi thanh vién.

9.Ap dung céc xu thé méi trong thiét ké, trong cong nghé va san xuét. Tim kiém déi téc va phét trién
san xudt, l4p dat du 4n noi that cong trinh. X4y dung Catalog m&i, nng cap Showroom Céng ty.

10. Tién hanh khoi phuc lai san xuét khai thac nhua théng.

I1. Cong tac dau tu/XDCB:

+ Tiép tuc ddu tu néng cAp hoan chinh ( Nha xudng; Hé thdng 16 siy; Hé thdng hit bui; Day chuyén
son) tai 2 don vi san xuét cong nghiép: Xi nghiép Mdc Viét Pire va Xi nghiép Lam dic san Tam K.

+ Kién tri chi truong dau tu moi nha méy ché bién d6 g xuat khau tai Cum Céng nghiép Chg Lo —
Huyén Pha Ninh, Quang Nam. Qui mé: 3,2 ha.

+ Tiép tuc dau tu hé théng dién mat troi, cong xuit 2MW, theo phwong thirc tur ding.

+ Hoan thanh thu tuc, cong tac dau tu hé thdng Phong chéy chita chay tai cac Xi nghiép.

\\
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Bdo cdo Hbi déng quan tri

Trén déy 1a toan van bao cdo két qua thue hién nhiém vu ctia Hoi ddng quan tri nam 2023; K& hoach ndm
2024. P& nghi Pai hoi xem xét, dua ra quyét dinh cu thé nhim trién khai thuc hién trong thoi gian tdi.

—

NGUYEN THUY NGUYEN
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CONG TY CP LAM DAC SAN XK QUANG NAM
Dién Ngoc. Pién Ban, Quang Nam

BAO CAO CONG KHAI MOT SO CHI TIEU TAI CHINH DEN 31/12/2023

A, BANG CAN DOI KE TOAN

/202

Dom v tinh : dong

A. |TAISAN NGAN HAN 220.514.762.321 153.289.653.777
L Tién va cdc khodn twong dwong tién 3.140.453.103 30.269.852.597
1. Tién 3.140.453.103 30.269.852.597
2. Céc khoan tuong dwong tién
II. Cic khodn diu tw tai chinh ngdn han 80.000.000.000 58.000.000.000
III. | Cdc khodn phdi thu ngén han 46.971.208.481 13.614.327.780
1. Phai thu ngan han ctia khach hang 31.438.688.647 29.794.843.067
2. Tra trudce cho ngudi ban ngan han 3.302.916.708 2.716.034.010
3. Phai thu vé cho vay ngén han 12.500.000.000
5. Cac khoan phai thu ngén han khac, 1.642.264.954 1.657.999.166
6. Dy phong phai thu khé doi (1.912.661.828) (20.554.548.463)
7. Tai san thiéu cho xir Iy
IV. | Hang ton kho 81.899.045.980 44.697.166.420
1. Hang ton kho 86.309.697.425 51.294.212.398
2. Dy phong giam gi4 hang ton kho (4.410.651.445) (6.597.045.978)
V. | Taisdn ngin han khdc 8.504.054.757 6.708.306.980
1. Chi phi tra trudc ngén han 1.188.279.828 169.424.255
2. Thué GTGT dugc khau trir 6.173.565.855 6.538.882.725
3. Thué va cac khoan phai thu Nha
nude 1.142.209.074
B. |TAI SAN DAI HAN 84.410.199.122 69.849.068.636
1 Cidc khodn phdi thu dai han - -
1. Phai thu vé cho vay dai han
2. Phai thu dai han khac
II. | Taisdn cb dinh 52.896.749.682 38.147.146.451
1. TSCP hitu hinh 50.708.679.692 35.985.076.465
- Nguyén gia 151.796.069.989 151.453.018.278
- Gié trj hao mon liiy ké (101.087.390.297) (115.467.941.813)
2. TSCP vé hinh 2.188.069.990 2.162.069.986
- Nguyén gia 2.266.070.000 2.266.070.000
- Gia tri hao mon liiy ké (78.000.010) (104.000.014)
IIl. |Bit dpng san dau te
IV, |Tai sin do dang dai han 1.492.649.440 1.479.686.477
V. |Cdc khodn dau tw tai chinh dai han 30.003.000.000 30.003.000.000
1. Pau tr vao Cong ty con
2. Pau tu gop von vao don vi khac 30.003.000.000 30.003.000.000
VI. |Taisdn dai han khdc 17.800.000 219.235.708
1. Chi phi tra trudc dai han 17.800.000 219.235.708
2. Tai san dai han khac
TONG CONG TAI SAN 304.924.961.443 223.138.722.413 |
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A. |NQPHAITRA 157.581.871.768 75.429.575.665
I |No ngdn han 156.661.698.242 74.905.392.998
1. Phai trd ngudi ban ngén han 19.959.369.145 8.161.068.051
2. Ngudi mua tra tién trude ngan han 3.805.585.234 4.271.154.617
3.Thué va céac khdan phai nop Nha
nuée 5.798.468.092 370.059.662
4. Phai tra ngudi lao dong 13.066.368.710 17.317.092.151
5. Chi phi phai tra 943.667.206 73.459.343
6. Cac khoan phai tra, phai ndp ngan
han khac 4.069.316.229 2.324.440.304
7. Vay va ng ngén han 86.668.135.430 37.453.666.213
8. Dy phong phai tra ngan han 22.326.151.989 4.912.816.450
8. Quy khen thudng, phic lgi 24.636.207 21.636.207
II.  |Ng dai han 920.173.526 524.182.667
1. Vay va n¢ dai han
2. Dy phong trg cap mat viéc lam
3. Du phong phai tra dai han 920.173.526 524.182.667
B. [NGUON VON CHU SO HUU 147.343.089.675 147.709.146.748
L |Vén chi sé hitu 147.343.089.675 147.709.146.748
1. Vén déu tu cia chi sé hitu 30.000.000.000 30.000.000.000
2. Chénh léch ty gia hoi doai
3. Quy déu tu phat trién 6.755.878.435 6.755.878.435
4. Quy dyu phong tai chinh
5. Loi nhuén chwa phan phéi 110.587.211.240 110.953.268.313
- LNST chwa phdn phdi lity ké dén “
cudi ky trude 89.233.499.045 110.587.211.240 SN
- LNST chua phén phoi ky néy 21.353.712.195 366.057.073 \%;‘3
II Nguon kinh phi va quy khdc N % }
TONG CONG NGUON VON 304.924.961.443 223.138.722.413 - /"“,
&/
'



B.BAO CAO KET QUA KINH DOANH

STT CHI TIEU Niim 2022 Niim 2023
Doanh thu ban hang va cung cap dich
1 |vu 229.211.783.849 150.089.936.813
2 |Céac khoén giam trir doanh thu
Doanh thu thuén vé ban hang va cung
3 |cAp dich vu 229.211.783.849 150.089.936.813
Trong dé: Doanh thu hang xudt khdu
truc tie"p
4 |Gia von hang ban 167.897.439.585 120.900.143.328
Loi nhuin gdp vé ban hang va cung
5 |cdp dich vu 61.314.344.264 29.189.793.485
6 |Doanh thu hoat ddng tai chinh 6.089.832.478 8.376.282.029
7  |Chi phi hoat dong tai chinh 6.165.516.039 5.216.854.302
Trong do: 1di vay phdi tra 3.511.858.702 4.501.871.331
8 [Chi phi ban hang 10.800.891.932 8.799.021.029
9  [Chi phi quan Iy doanh nghiép 22.473.274.089 23.128.891.091
Loi nhuan thuan tir hoat dong kinh
10 |doanh 27.964.494.682 421.309.092
11 |Thu nhap khac 3.389.787.378 625.523.546
12 |Chi phi khac 4.265.378.273 310.474.108
13 |Loi nhuén khac -875.590.895 315.049.438
14 |Téng loi nhuén ké todn truéc thué 27.088.903.787 736.358.530
15 |Chi phi thué TNDN hién hanh 5.735.191.592 370.301.457
16 |Chi phi thué TNDN hon lai
17 |Loi nhuin sau thué 21.353.712.195 366.057.073




C, TINH HINH TAI CHINH

I, TINH HINH TAI CHINH

STT CHI TIEU Nam 2022 Nam 2023 Tang giam
1 |Tdng gia tri tai san 304.924.961.443 223.138.722.413 |- 81.786.239.030
2 |Doanh thu thuén 229.211.783.849 150.089.936.813 |- 79.121.847.036
3 |Loi nhuén tir hoat déng kinh doanh 27.964.494.682 421.309.092 |- 27.543.185.590
4 |Loinhuén khac . 875.590.895 315.049.438 1.190.640.333
5 |Loi nhuén trude thué 27.088.903.787 736.358.530 |- 26.352.545.257
6 |Loi nhuan sau thué 21.353.712.195 366.057.073 |- 20.987.655.122
7 |Ty 18 loi nhuén tra cb tic
II, CAC CHi TIEU TAI CHINH CHU YEU:
STT [CAC CHI TIEU Nim 2022 Nam 2023 Ghi chl
1 Chi tiéu vé kha ning thanh toan
+ Hé sb thanh toan ngén han:  (Ian) 1,41 2,05
TSLD/No ngin han
+ Hé sd thanh toan nhanh (14n) 0,88 1,45
TSLD- Hang tdn kho
No ngin han
+ Hé sb thanh toan tic thdi  (1an) 0,53 1,18
Tién / No ngén han
2 Chi tiéu vé co ciu von:
+ Hé sb: Ng / Tong tai san (lan) 0,52 0,34 i
+ Hé s6: No / Vén chi s¢ hitu__(lan) 1,07 0,51
3 Chi tiéu vé ning luc hoat dong
+ Vong quay hang tdn kho  (vong) 4,07 1,91
Gi4 von hang ban
Hang tdn kho binh quin
+ Doanh thu thudn / Tdng tai sain (%) 75% 67%
+ Doanh thu thuan/TSCD 433% 393%
4 | Chi tiéu vé kha ning sinh 1&i:
+ Hé s& LNST/ Doanh thu thuén (%) 9,32% 0,24%
+ Hé s& LNST/ Vén chi s& hitu (%) 14,49% 0,25%
+ Hé sd LNST/ Téng tai san (%) 7,00% 0,16%
+ Heé s6 LN tir HDKD/Doanh thu thun 12,20% 0,28%
e
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CONG TY CP LAM CONG HOA XA HQI CHU NGHIA VIET NAM
PAC SAN XK QUANG NAM Bjc ldp - Ty do - Hanh phiic
BAN KIEM SOAT

Qudng nam, ngay 02 thdng 5 nim 2024,

BAO CAO CUA BAN KIEM SOAT
V& hogt dfng ciia Cong ty nitm 2023 va phuwong hiréng, nhiém vy nim 2024,

Cin cir Luéit Doanh nghigp s6 59/2020/QH14 dugc Qubc hoi nuée CHXHCN
Viét Nam thong qua ngdy 17/6/2020.

Can ctr lut chimg khodn s 54/2019/QH14 dugc Qudc hdi nuée cong hoa xa hdi
chi nghia Viét Nam théng qua ngay 26/11/2019;

Cin ot Quy ché 1am viéc cila Ban kiém soét.

Cin cir tinh hoat dong va bdo céo tai chinh ciia Cong ty c6 phan 14m dfc sin xuét
khéu Quing nam

Cin ot Diéu 1¢ 3 chirc va hoat dong ctia Cong ty ¢b phin 14m dc sén xudt khdu
Quang nam.

Ban kiém sodt xin béo céo Dai hoi cb dong thwdng nién nhimg ndi dung sau:

Phén I: Tinh hinh hoat d9ng ciia Ban kiém so4t:

1. Nhén sy ciia Ban kiém so4t:

Ban kiém sodt gdm c6 03 thanh vién:

1. Ba Nguyén Thj Huyén Trang - Trudng ban

2. Ong Phan Vin Tuyén - Thanh vién

3. B& V& Thi Phuong Thao - Thanh vién

Trong nim qua, co ciu, sé luong thanh vién clia ban kiém soét khong c6 thay dbi
so voi 2022,

Céc thanh vién BKS vira 1am cong tdc chuyén mon, vira thuc hién vai tro BKS tai
Cong ty theo timg linh vy, gén véi cong téc quan 1y, diéu hanh cia Ban gism dbc va
hoat dong san xut kinh doanh Céng ty.

2. V& hoat dng ciia Ban kiém sodt:

Ban kidm soat di chi trong dén nhimg hoat dong kiém tra, gidm sét trén mét sb
linh vure sau:

- Xem xét, dénh gi4 hoat dong ctia Hoi ddng quan tri trong ndm qua, lidn quan dén
viée thue hién céc ké hoach tai chinh va ké hoach hoat dong san xuét kinh doanh trong
nim 2023 d4 dugc Dai hoi cb dong thong qua.

- Kiém soét hoat dong: Xem xét danh gi4 céc quy trinh trong yéu cla cong ty,
kiém tra cac don vi true thudc Cong ty nhdm phat hidn céc rii ro tiém tang hoc nhimg
thiéu sot tir d6 d& xudt, kién nghi céc gii phap phd hop cho ban lanh dao.

- Kim soét b4o céo tai chinh: kiém tra, gidm st céc bao cdo tai chinh nhim dénh
gi tinh hop 1y clia céc s6 lidu tai chinh, phén tich anh huéng cta céc sai sot ké toan va
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kidm todn trong yéu dén bdo cdo tai chinh. Gidm sat Ban lanh dgo trong vige thyc hién '

nhimg ¥ kién do Ban kiém soét dua ra.

Véi tinh thin trach nhiém, trong qua trinh hoat dong, Ban kiém sodt ludn khing
dinh niing lyc chuyen mén nghiép vy, kidm tra dgc Igp, khach quan va b4o céo theo ¥
kién cta minh v& tinh trung thye va hop Iy clia béo cdo tai chinh, cling nhur tinh tudn thu
phép ludt cia cdc hoat dng san suét kinh doanh chung. Thudng xuyén trao ddi, déng gop
v kién thing thin véi HQI ddng quan tr, Ban gidm ddc khi phét hién ra sai s6t ciing nhu
cac hoat ddng c6 tiém 4n rii ro cho Cong ty.

Céc y kién déng gop ciia Ban kiém soat dugc Hoi ddng quén trj, Ban gidm dbe
dénh gid cao vé chét lrgng ciing nhu tinh kip thoi.

Nhin chung, trong ndm 2023, Ban kiém sot ludbn nhan dugc sy quan tim, tao diéu
kién thuéin lgi tir Hoi ddng quan tri, Ban Giam ddc, cc phong ban nghiép vu va céc don
vi san xuit dé Ban kidm sodt hoan thanh nhiém vu dugc giao. Pic biét, Ban kiém soat
khéng nhén duoc khiéu nai ndo clia cd déng v& hoat dong ciia Cong ty, vé diéu hanh ciia
Hoi ddng quan trj va Ban Giam déc.

Phén II: Két qué kiém tra gidm sat

I. Két qua thiAm tra bdo cdo tai chinh:

Ban kiém so4t di thuc hién viéc kiém tra bdo céo tai chinh trong nam 2023 cua
Cong ty va théng nhit xac nhan két qua nhu sau:

- Viéo ghi chép, lu trix chig tir va gp s sach ké toan dwgc thuc hién ding theo
Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 ciia B Tai Chinh.

- C4c bdo céo tai chinh ciia Cong ty 14p dung biéu mau ban hanh theo Thong tir s6
200/2014/TT-BTC ngay 22/12/2014 ctia B§ Tai Chinh.

- B4o c4o tai chinh d trinh bay trung thuc va hop ly tinh hinh tai chinh cia Cong
ty phit hgp véi chudn muc ké todn Viét Nam va cdc quy dinh hi¢n hanh cta Phép ludt.

Sb iieu tai chinh dwgc thé hién tém tit nhwr sau:

1 8 Nguon von:

Vé vén diéu 1 Ta1 thoi diém thang 31/12/2023 vén dleu 16 Cong ty la:
30.000.000.000 dong. Co céu vbn nhu sau:

stt| T3 chitc/cdnhingépvén | Gidtri (VND) | T1énim giir (%) | Ghichi
1 | Cddénglén 25,208,350.000 84.03%
1 | Péng Thj Thim 19,516,000.000 65.05%

TONG CONG TY VAN TAI

* i 0

3 i eTep 5,692.350.000 18.97%
II | C déngnhd 4,791,650,000 15.97%

 TONG CONG 30,000,000,000 100.00%
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2. Doanh thu trong hogt dgng sin xuéit kinh doanh:
- V& doanh thu trong hoat dong sén xufit kinh doanh:

Téng doanh thu: 150 ty ddng
- Két qua lgi nhuin tix hoat dng SXKD trong néim 2023: 0.366 ty dong

- Thu nhip binh quéan cua ngudi lao dong: 5.200.000 dbng

Trong nim qua, hoat dfng san xufit kinh doanh ctia Céng ty vin cht yéu 13 san
xuét xuAt khdu hang mdc. Do anh huéng cia hdu dich Covid, tinh hinh lam phét trén toan
cAu va cude chién tranh gifta Nga — Ucraina nén nhu cdu tiéu ding dd gb cua thé gi6i sut
giam, doanh thu xut khiu ciia Cong ty nim 2023 giam 35% so v6i ndm 2022,

Ban kiém so4t ghi nhén lgi nhudn ndm 2023 sut gidm manh do nguyén nhén I6n tir
viéc tuyén b pha san ciia khach hang Noble House, da dé lai cho Cong ty mdt khoan ng
tién hang khong thé thu hdi xp xi 18 ty VND, Céng ty di phai lap du phong toan bg cho
khoan phai thu hiu nhu khong thu duge ndy, didu ndy dn dén loi nhuén sau thué nim
2023 i gan dén diém hoa vén.

Nim 2023 Céng ty da gip rét nhiéu kho khan, két qua KD 2023 nhur da néu trén 12
sir nd Iwe rét 16m ciia Ban didu hanh va toan thé CBNV Céng ty.

II. Panh gia tinh hinh hoat dng ciia Cong ty:

Ban Kiém soét nhét tri v6i cic ndi dung trong Bdo cdo dénh gid cong tic quan Iy,
diéu hanh ciia Hoi ddng quén tri, Ban gidm déc diéu hanh Cong ty trong nim 2023.

1. Céc thanh vién Héi ddng quan tri, Ban gidm ddc va céc cén bd quan ly d6 thuc
hién céc quyén, nhiém vu duge giao theo diing qui dinh ctia Luat doanh nghiép, phap lugt
¢6 lién quan, Didu 1¢ Cong ty va Nghi quyét ciia Pai hoi dong cb dong, dam bao lgi ich
hop phép cila Cong ty va cdc cb dong.

2. Héi dbng quén trj Cong ty di chi dao kip thoi va sét sao theo myc tiéu chién
lwge ma Pai hoi ddng cb dong dé ra, cong tac quan Iy va didu hanh sin xuit vé co ban
d&u dya vao Pidu 1é ciia Cong ty, Luat doanh nghiép.

3. Hoi ddng quan trj da x4y dung chuong trinh cdng téc va phan cong nhiém vu cu
thé cho timg thanh vién. Hoi ddng quan trj da t& chirc hop thudng ky dé kiém tra viée
thue hién k& hoach san xuét kinh doanh ctia Cong ty.

4. Hoi ddng quan trj da ban hanh céc quy ché, quy dinh va quyét dinh vé cong téc
quén Iy ndi bd ding véi quy dinh va Diéu 1§ Cong ty. Chi dgo va gidm sat Ban giam déc
diéu hanh trong viéc thue hién va 4p dung céc quy ché, quy dinh quan ly ndi bd da ban
hanh, Stra dbi va b sung kip thdi mdt s0 vin ban quan ly cho phi hop véi phap luat hign
hénh.

5. Céc Nghj quyét ctia Hoi dong quan trj dd c6 sy nhét tri cao cia cc thinh vién
HDQT, cic Nghj quyét du c6 tinh thyc thi cao, tudn thu theo ding qui dinh cia Phap
luat, Didu 1¢ Céng ty va duge Ban gidm déc Cong ty td chirc trién khai mgt céch nghiém

tac.
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6. Song song véi nhiém vy phat tridn Cong ty, Ban gidm déc ciing chi trong dén

viée ting cudng cong tdc gidm sat hoat dfng, cing vdi vige thanh Idp Ban, td chuyén
nganh nhim ning cao cong téc gidm st hoat dong.

7. Két qua thm dinh béo céo vé tinh hinh kinh doanh ctia Cong ty ném 2023:

V& co ban Ban kidm soét nhét tri vi cac ni dung trong béo céo vé tinh hinh sin
xudt kinh doanh. Céc chi tiéu kinh t& chii yéu n6i chung hoén thanh va chua dat ky vong
vé lgi nhuén do 1 s6 nguyén nhén khéch quan khong ludng trudc.

Ban kiém soat d& nghj Hoi ddng quan trj, Ban gi4m déc Cong ty cén chii trong xdy
dung va 18p ké hoach SXKD, ké hoach dau tir cho 2024 dé bao ddm dem lai hi¢u qué
SXKD cao, tao viée lam cho CBCNV dé Cong ty phét trién én dinh, virng chéc.

IIL K& hoach cong téc nim 2024 ciia Ban kidm soat:

Ban kiém soét thyc hién nhiém vy thay mat cd dong dé kiém soét moi hoat dong
kinh doanh, quén trj va diéu hanh Céng ty.

Trong nim t6i, Ban kiém soat s& tién hanh kiém soat dinh ky hang nim, hang quy,
thdi gian cu thé duge thong béo t6i Hoi ddng quan tri, Gidm dbc diéu hanh va yéu cdu
céc phong chirc nang chuén bj s6 liéu, hd so, tai liéu. Ngoai ra, néu c6 vi pham ché do va
Diéu 16 Cong ty thi Ban kiém so4t s& tién hanh lam viéc kip thoi dé c6 bao cdo Dai hdi
dong cb dong.

IV. Két luéin va kién nghi:

Cbong ty cb phén 1am dic san xudt khiu Quang nam nim qua vé co ban di hoan
thanh nhiém vy va ké hoach do Pai hdi ¢d déng biéu quyét thong qua, trong nhiém vu san
xufit cdng nghiép va hoat d6ng Lam sinh 1dm nghiép.

Nim 2024 13 1 nim dy doén rat kho khin do thi trudng tiéu dung db gb tai thi
trrdmg xuét khdu clia Céng ty tiép tuc giam siu va di kién khé phuc hdi sém. Dé giam
thiéu nhimg thiét hai cho Céng ty trong tinh canh kho6 khan thiéu don hang, d& nghi Hoi
ddng quén tri c6 nhitng quyét sach vé tiét gidm chi phi, sip xép lai co cdu td chirc toan
Céng ty nhung van dam bao Cong ty vén duy tri hoat dong SXKD trong nam 2024 va sén
sang ting cudng hoat dong SXKD khi thi trudng xut khéu d6 g6 phuc hdi va tang trudng
tt tro lai.

Trén day 1a béo cédo ciia Ban kiém so4t Cong ty thuc hién trong ndm 2023 va dé ra
phuong huéng, nhiém vy ndm 2024, Thay mét Ban kiém soat xin trinh truée Dai hoi cdc
ndi dung bio cdo, d& nghi céc cb dong tham gia déng gbp, bd sung théng qua nghi quyét
1am co s& cho Ban kiém soét td chite thyc hién tét hon, dam bao quyén lgi cho céc ¢
déng, c4c ché d6 chinh séch véi ngudi lao déng.

Nﬁ;"&‘?”ggf) T/M BAN KIEM SOAT
- Chc C4 dong; TRUGNG BAN
- Liru BKS. )
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET
LAM PAC SAN XK QUANG NAM Péc lap - Tw do - Hanh phiic

Hokok

S6:1] . /TTr-HPQT Qudng Nam, ngay 03/05/2024

TO TRINH
“V/v Chon Cdng ty kiém todn doc lap
Kiém todn bdo cdo tai chinh 2024 Cong ty”

Kinh givi: Pai hdi c6 dong thuwong nién nim 2024

Can ctr Lut Doanh nghiép sd: 59/2020/QH14 da duoc Quéc hoi nude Cong hoa
x4 hoi chll nghia Viét Nam khoéa XIV, ky hop thtr 9 thong qua ngay 17 thang 6 nam 2020,
c6 hiéu lyc thi hanh tir ngay 01 thang 01 ndm 2021.

Can ct Diéu 18 t6 chirc va hoat dong Céng ty dugc Pai hoi dong cb dong thong
qua ngay 29 thang 06 nam 2022;
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Hoi dong quan trj trinh Pai hoi dng c6 déng Céng ty viéc chon Céng ty kiém toan
doc 1ap kiém toan bédo cdo tai chinh 2024 Cong ty nhu sau:

Can cu yéu cdu, tiéu chuan Céng ty kiém toan doc 1&p thyuc hién kiém toan hang
nam va thuc té lam viéc cac ndm qua, Hoi dong quan tri d& nghi Pai hdi chon Céng ty
TNHH kiém toan CPA Viét nam la don vi kiém todn bdo cdo tai chinh nam 2024 cia
Cong ty.

Kinh trinh dai hdi déng ¢ dong xem xét va chap thuan.

Noi nhén: TM HQI%@NG QUAN TRI
- Nhie trén

- Cdc thanh vien HbQT

- Ping website Cong ty, céng bo théng tin
- Luu VT, Thu ky Cong ty
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CONG TY CP LAM PAC CONG HOA XA HQI CHU NGHIA VIET NAM
SAN XK QUANG NAM DPgc 1dp — Ty do — Hanh phic

Sé: [1%./2024/TTr-HPQT Qudng Nam, ngay 03/05/2024

TO TRINH CUA HQI PONG QUAN TRI
Véviéc bd sung mt s6 nganh nghé kinh doanh ciia Céng ty

Kinh givi: Pai hji ddng cb dong
- Cédin cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vin ban huéng ddn
thi hanh;
- Can cik Piéu Ié hién hanh ciia Cong ty,
Héi dong quan tri kinh trinh Pai hdi ddng ¢b déng xem xét va thong qua ndi dung sau:

Qua ra sot nganh nghé kinh doanh, @ pht hop véi tinh hinh hoat dong thuc té cia Cong
ty va thuén tién khi lam vi€c véi cac co quan Nha nuéce c6 thAm quyen Hoi dong quan tri kinh
trinh Pai hoi dong c6 dong xem xét, thong qua viéc bd sung mét s6 nganh nghé kinh doanh cua
Cong ty, ndi dung nhu sau:

1. B sung nganh, nghé kinh doanh sau:

STT | Tén nganh, nghé kinh doanh dwoc bd sung Ma nganh

1 | San xuét givong, ti1, ban, ghé 3100 ( Chinh )
1.1 | San xudt giwong, 1, ban, ghé bang gé Chi tiét 31001
1.2. | San xudt givwong, tii, ban, ghé bang kim logi Chi tiét 31002

1.3 | San xudt giwong, t, ban, ghé bang vat liéu khdc Chi tiét 31009

Trong cdy hang nim 119
3 | Trong rau, dau cac loai va trdng hoa 118
Trong cdy in qua 121
5 Trdng céy gia vi, cdy duogc liéu, cdy huong liéu 128
lau nim
6 | Trong cy lau nam khéc 129
7 | Hoat dong dich vu tréng trot 161
8 | Xir 1y hat giéng d& nhan gibng 164
9 Hoat dong kién triic va tu van k¥ thuat cé lién 7110
quan
9.1 | Hoat déng do dac va ban dé Chi tiét 071102

2.  Sira doi diéu 1¢ Cong ty:
Stra dbi Bleu 4.1 vé nganh, nghé kinh doanh ctia Céng ty tai Diéu 1& Cong ty phan anh
viée thay dbi nganh, nghé kinh doanh tai Muc 1 & trén.




3. Thuec hién:

Thong qua viée giao/ty quyén cho Téng Gidm déc ddng thoi 1a Ngudi dai di€n theo phap
luét trzen khai céc cong viéc lién quan dén thay dbi nganh nghé kinh doanh ctia Céng ty
bao gdm céc cong viée sau:

- Thuc hién céc thu tuc lién quan dén viée thay d6i nganh nghé kinh doanh tai co quan Nha
nude ¢6 thdm quyén, bao gdm ca viée didu chinh ndi dung chi tiét trong pham vi cdc ma
nganh, nghé d4 dugec DPHDCP thong qua tai t& trinh nay;

- Thuc hién cic cong viéc khéc lién quan dén viéc thay ddi nganh, nghé kinh doanh cta
Cong ty phu hop v6i quy dinh cta phép luét.

Kinh trinh Pai hoi déng cb déng xem xét thong qua.
Xin trdn trong cam on.

CONG TY Spepsse oo

Not ghin: CO PHAN L,
NAM, L Thl xa Blen Ban,
C6 déng; LAg"A?\IAC e
- HDQT, BKS, BLD N - ol
- Luu VT. XUAT  gorsweraoincos
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