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Thuyc hién ndi dung Nghi quyét S6: 433/BC-NDQN/NQ-NDQN ngay 27/4/2024 cua Pai
hoi dong cd dong (PHDCPD) thudng nién 2024 va cic y kién chi dao cua Hoi dong quan tri
(HPQT) vé viéc trién khai thuc hién muc tiéu ké hoach va nhiém vy nim 2024 cua Cong ty cb
phan Nhiét dién Quang Ninh (Cong ty). Trén co sé tinh hinh trién khai va két qua thyc té da
dat duoc trong nam 2024, Tong giam déc kinh bao cdo PHPCP thudng nién 2025 vé két qua
hoat dong nam 2024 va ké hoach nhiém vu nam 2025 cua Cong ty voi cac ndi dung chinh nhu
sau:/In accordance with Resolution No. 433/BC-NDON/NQ-NDQON dated April 27, 2024, of the
Annual General Meeting of Shareholders (AGM) 2024 and the directives of the Board of
Directors (BOD) regarding the implementation of the goals, plans, and tasks for 2024 of Quang
Ninh Thermal Power Joint Stock Company (the Company), based on the actual situation and
results achieved in 2024, the General Director respectfully submits the report to the AGM 2025
regarding the results of operations in 2024 and the tasks for 2025 of the Company with the
following main contents:

PHAN THU NHAT/PART ONE
KET QUA HOAT PONG NAM 2024/
RESULTS OF OPERATIONS IN 2024
I.  TINH HINH CHUNG/GENERAL SITUATION

Ké hoach nim 2024 ciia Cong ty dugc Pai hoi dong c6 dong thudng nién
2024 théng qua tai Nghi quyét s6 98/NQ-NPQN ngay 27/4/2024 va HDQT phé
duyét tai Quyét dinh s6 966/QD-NDQN ngay 27/4/2024, véi cac ndi dung:/The
Company's plan for 2024 was approved by the Annual General Meeting of
Shareholders (AGM) 2024 in Resolution No. 98/NQ-NDON dated April 27, 2024,
and by the Board of Directors (BOD) in Decision No. 966/QD-NDQON dated April
27, 2024, with the following contents:

- K& hoach SXKD:/Business and Production Plan:

+ San luong dién san xuat: 7,761 ty kWh:/Electricity production output:
7.761 billion kWh;
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+ San lugng dién ban: 7,030 ty kWh;/Electricity sales output: 7.030

billion kWh;
+ Tong doanh thu: 12.317,67 ty dong:/Total revenue: VND 12,317.67
billion;

+ Tong chi phi: 11.762,67 ty déng;/Total costs: VND 11,762.67 billion;

+ Tong loi nhuan trude thué TNDN: 555,00 ty ddng;/Total pre-tax profit:
VND 555.00 billion;

+ Tong loi nhuan sau thué TNDN: 499,50 ty dong:/Total after-tax profit:
VND 499.50 billion;

+ Du kién chia c6 tic bang tién nam 2024 1a 10% von diéu 1&;/Expected
dividend payment for 2024: 10% of charter capital;

- Ké hoach DTXD: Tong gia tri dau tu nim 2024 13 181,97 ty ddng/12 du
an (trong d6 135,25 ty dong thuoc von dau tu giai ngan cho du an NMD
Quang Ninh 2)./Investment and Construction (DTXD) Plan: The total
investment value for 2024 is VND 181.97 billion for 12 projects (of which
VND 135.25 billion is allocated for the Quang Ninh 2 Power Plant
project).

- K& hoach mua sam tai san cb dinh st dung ngudn vén dau tu phat trién
(PTPT) nam 2024 1a 25,58 ty dong./Fixed Asset Procurement Plan using
development investment (DTPT) capital for 2024 is VND 25.58 billion.

Nam 2024, Cong ty thuc hién cac nhiém vu ké hoach trong béi canh gap
nhiéu kho khan, ton tai tac dong anh huéng: (i) Tinh hinh xung dot vé chinh tri,
kinh té giira cAc Quéc gia da lam han ché ngudn cung cép, gay bién dong gia
nguyén nhién vat liéu nhap khau phuc vu hoat dong SXKD; (ii) Nha may tiép tuc
phai van hanh chii yéu vai chiing loai than pha tron nhap khau gay bat loi cho céac
thong sé van hanh caa Nha may va hiéu qua trong SXKD:; (iii) P tin cay, on
dinh, kha dung trong van hanh cta cac T6 may van tiém an nhiéu nguy co ri ro,
do chét luong hé théng thiét bi khdng cao, suy giam theo thai gian van hanh, mac
du duoc quan tdm cung ¢, cai thién; (iv) Dac biét dién bién thoi tiét cuc doan
nam 2024, mua lii xuét hién nhiéu va tir som, tac dong 16n dén ké hoach van hanh
phat dién cao diém mua kho; con bdo sb 3 lich sir da gay thiét hai nang né cho
Nha may; (v) Phu tai bién dong manh, chinh sach van hanh Thi trudng dién thay
d6i theo hudng gay kho khian hon cho Nha may (diéu chinh giam hé s6 a, cap nhat
diéu chinh Qc theo phuong thirc van hanh thang); (vi) Viéc thanh toéan tién ban
dién chua dap tng yéu cau phuc vu cdng tac SXKD do tinh hinh khé khan chung
vé tai chinh cua EVN, gay &p luc 16n vé can déi dong tién, von luu dong thanh
toan cac chi phi nhién liéu than, dau, VTTB ciia nha may; chua c6 phuong an xir
ly/thanh todn CLTG con lai giai doan trudc...; (vii) Nam 2024, Nha may budc
vao Ky “tra ng” chi phi khau hao cho cac nim trudc theo Quyét dinh cia HPQT
vé gidn thoi gian trich khau hao tai san ¢ dinh cia Nha may, giy kho khan vé
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tinh hinh tai chinh va thu xép dong tién; (viii) Bén canh d6 1a sy thay d6i, bién
dong nhan su trong Cong ty/HPQT va su thay doi lién tuc cia cac quy dinh phap
luat co lién quan dén hoat dong ciua Nha may./In 2024, the Company carried out
its tasks and plans amidst many difficulties and challenges, including:
(i) The political and economic conflicts between countries, which limited supply
sources and caused fluctuations in the prices of imported materials for
production;

(i1) The plant continued to operate mainly with blended imported coal, which
adversely affected operational parameters and business efficiency;
(i) The reliability, stability, and availability of the power units still posed many
risks due to the low quality of the equipment systems, which deteriorated over
time despite efforts to improve them;

(iv) Particularly, the extreme weather conditions in 2024, with frequent rains and
floods starting early, significantly impacted the peak dry season electricity
generation plan; the historical Typhoon No. 3 caused severe damage to the plant;
(v) Fluctuating loads and changes in electricity market operation policies made
it more difficult for the plant (adjustment of the o factor, updates to Qc according
to the monthly operation mode);

(vi) The delayed payment for electricity sales did not meet the requirements for
business operations due to EVN’s overall financial difficulties, creating
significant pressure on cash flow and working capital to pay for fuel, oil, and
equipment costs; no solution was provided for the remaining outstanding balance
from the previous period...;

(vii) In 2024, the plant entered the "debt repayment" period for depreciation costs
of previous years according to the BOD’s decision on extending the depreciation
period for the plant's fixed assets, which caused financial difficulties and cash
flow arrangements;

(viii) Additionally, there were personnel changes within the Company/BOD and
continuous changes in regulations affecting the plant's operations.

Tuy nhién duoc sy quan tdm chi dao, hd trg cua cac C6 dong, HPQT... va
su doan két, chung stc, nd luc phan dau cua toan thé CBCNV, Cong ty da vuot
qua khé khan, thach thirc va dat dugc nhiing két qua noi bat, dang ghi nhan, cu
thé nhu sau:/However, with the attention, guidance, and support of shareholders,
the BOD, and the solidarity, unity, and determination of all employees, the
Company has overcome challenges and achieved notable results, specifically:

- Thang 4/2024 dat mdc san lugng dién san xuat cua thang cao nhat ké tur
khi Nha may di vao van hanh (807,33 triéu kWh); Thang 12/2024 van
hanh 100% thoi gian trong thang cac t6 may./In April 2024, the highest
monthly electricity production output since the plant’s operation was
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reached (807.33 million kwWh); in December 2024, all units operated
100% of the time during the month.

Hoan thanh ké hoach phat dién mua khd, dugc EVN, EVNGENCOL1,
chinh quyén va nhan dan dja phuong ghi nhan, danh gia cao./Completed
the dry season electricity generation plan, receiving recognition and high
praise from EVN, EVNGENCO1, local authorities, and the local
community.

Chu dong trong cong tac (ng pho, khic phuc hau qua caa con bio sb 3
(Yagi) khoi phuc san xuat mot cach kip thoi trong thoi gian som nhat, 1én
lai cac t6 may dap ung yéu cau cua hé théng./Proactively responded to
and mitigated the impact of Typhoon No. 3 (Yagi), restoring production
promptly and bringing back units to meet system requirements.

Tham gia Thi truong phat dién canh tranh c6 hiéu qua, kiém soat tot cac
yéu to chi phi dau vao;/Actively participated in the competitive electricity
market, effectively controlling input cost factors;

Chi tiéu suét hao nhiét, suat hao dau thuc hién tdt hon nam truge;/Achieved
better thermal efficiency and oil consumption indicators compared to the
previous year;

Hoat dong SXKD dat lgi nhuan, vuot chi tiéu PHPCDB/HDQT giao; bao
toan va phat trién vén, hoan thanh cac nghia vu di véi Nha nudc, cac Co
dong va dam bao doi song thu nhap cho CBCNV;/Business operations
achieved profit, exceeding the targets set by the AGM/BOD; preserved
and developed capital, fulfilled obligations to the State, shareholders, and
ensured income for employees.

II. KET QUA THUC HIEN CAC NHIEM VU SXKD, PTXD VA CAC
HOAT PONG LIEN QUAN KHAC/RESULTS OF IMPLEMENTING
(SXKD),

THE MAIN TASKS

INVESTMENT AND CONSTRUCTION

RELATED ACTIVITIES

IN BUSINESS OPERATIONS
(DTXD),

AND OTHER

1. Vé két qua thuc hién cac chi tiéu chinh trong SXKD/Results of Key
Performance Indicators (KPIs) in Business Operations
PVT: Ty dong/Unit: Billion VND
Tyl | Tylé
Chi tiéu/ TH KH TH IKH | /2023
. 2023/2023 | 2024/2024 | 2024/2024
Indicator Actual Plan Actual (%)/% (%)%
of Plan | of 2023
1. SLP san xuat (tr.kWh)/Electricity
Production Output (million kKWh) 7.821,15 7.761,56 7.463,40 96,2 95,4
2. SLD thwong pham
(tr.kwh)/Electricity Sales Output 7.104,94 7.030,56 6.794,11 96,6 95,6
(million kwWh)




Ty 1€ Ty 1€
Chi tiéu/ TH KH TH IKH | /2023
. 2023/2023 | 2024/2024 | 2024/2024
Indicator Actual Plan Actual (%0)/% (%0)/%
of Plan | of 2023
3. Tong doanh thu (chwa cé
CLTG)/Total Revenue (excluding 12.081,96 | 12.317,67 | 11.918,75 96,8 98,6
CLTG)
12.064,67
- SXKD dién/Electricity Business 12.315,83 11.914,60 %7 %8
- Doanh thu SX dién/Revenue | 1) g6y 67 | 1931583 | 1191460 | 967| 988
from Electricity Production
+ Doanh thu CLTG theo
PPA/Revenue from exchange
rate differential under PPA
- Hoat dong tai chinh/Financial 0,08 0.15 0.10 66.7 125.0
Activities
- SXKD khéc/Other Business
Activities 17,20 1,69 4,06 240,2 23,6
4. Tong chi phi (chua cé
CLTG)/Total Costs (excluding 11.419,10 | 11.762,67 | 11.226,14 95,4 98,3
exchange rate differentia[
- SXKD dién (bao gom lai
vay)/Electricity Business 11.412,30 | 11.757,63 | 11.219,85 95,4 98,3
(including loan interest)
- Hoe__lt _d_c_mg tai chinh/Financial 0,03 0,12 0,02 16.7 66.7
Activities
- SX[(I_I)_ khac/Other Business 6.78 4,92 6,27 127.4 92,5
Activities
5. LN truée thué (chwa c6
CLTG)/Pre-Tax Profit (excluding 662,86 555,00 692,61 1248 104,5
exchange rate differential )
- SXKD dién/Electricity Business 652,38 558,20 694,75 124,5 106,5
- Hoat dong tai chinh/Financial 0,06 0,03 0,08 266.7 133.3
Activities
- iXKD khac/Other Business 10.43 (3.23) 2,22) 68.7 213
ctivities
6. CLTG/Exchange Rate Differential (18,46) (4,11) 22,3
- Pha_t sinh trong nam/Arising (18.46) (4,11) 223
during the year
7. LN trwéc thué (gom CLTG) /Pre-
Tax Profit (including Exchange Rate 644,40 555,00 688,51 1241 106,8
Differential )
8. Loi nhuén sau thue/After-Tax 611,90 499,50 619.26 124.0 101.2

Profit

Panh gi4 nhan xét, két qua qua thuc hién cac chi tiéu:/Assessment and
Comments on the Results of Implementing the KPIs:

a) Vé san lwong dién/About Electricity Production:

- Téng san lugng dién san xuét dat 7,46 ty kWh, dat 96,2% so véi ké hoach
nam va bang 95,4% so voi nam thyc hién nam 2023./The total electricity
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production reached 7.46 billion kWh, achieving 96.2% of the annual plan
and 95.4% compared to the actual result in 2023.

Téng san luong dién thuong pham dat 6,79 ty kWh, dat 96,6% so voi ké
hoach nim va bang 95,6% so voi nim thuc hién nim 2023./The total
commercial electricity sales reached 6.79 billion kWh, achieving 96.6%
of the annual plan and 95.6% compared to the actual result in 2023.

V& chi tiéu doanh thu/About Revenue Target:

Téng doanh thu 1a 11.918,75 ty déng, dat 96,8% so véi ké hoach nim
2024; trong d6: Doanh thu ban dién 1a 11.914,60 ty dong./Total revenue
was VND 11,918.75 billion, achieving 96.8% of the 2024 annual plan; of
which: Electricity sales revenue was VND 11,914.60 billion.

Vé chi tiéu Loi nhuin/About Profit Target:

Nam 2024, Cong ty c¢6 loi nhuan SXKD trude thué (sau CLTG) 1a 688,51
ty déng bﬁng 124,1% so v&i ké hoach nam. Loi nhuén sau thué dat 619,26
ty dong./In 2024, the Company achieved pre-tax profit (after exchange
rate differences) from business operations of VND 688.51 billion, which
Is 124.1% of the annual plan. After-tax profit reached VND 619.26 billion.

2. Vé thue hién cac chi tiéu kinh té ky thuat/About the Performance of Key
Technical and Economic Targets:

Pon KHnim | TH n,sim 2024/2024 Actual | TH nam
Noi dung/Content vi/Unit 2024/2024 Keét Panh 2023/2023
’ : Plan qua/Result | gid/Assestment |  Actual
1. Hé¢ SO kha KD/Not
dung/Availability factor % 88,36 87,97 Achieved 91,41
2. Ty 1€ dung may do sy
cd/Machine  downtime % 2,74 2,72 D/Achieved 1,24
due to faults
3. Ty 1€ dirng may do bao
duong (SCKH)/Machine Kb/Not
down%in(m c)jue to % 8,90 9,31 Achieved 7,35
maintenance
4. Ty 1€ dién ty dung
(khong gdm mua
ngoai)/Self-consumption % 9,51 8,97 b/Achieved 9,16
rate (excluding external
purchases)
5. Suat hao nhidt/Heat| vy | 105051 | 11.189,18 | KPNOU 1y 590 69
loss factor Achieved
6. Suat tiéu hao dau
FO/Fuel  oil (FO) | g/kWh 18 1,28 b/Achieved 1,42
consumption rate
7. He o o dip % 93,9 95,10 D/Achieved 89,42
ung/Response rate
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Pon KH niam | TH nam 2024/2024 Actual | TH nam
Noi dung/Content vi/Unit | 2024/2024 Két Panh 2023/2023
, , : Plan qua/Result | gia/Assestment | Actual
?3. So su co/Number of Lan/Times 10 7
incidents

Panh gi4 nhan xét, két qua qua thuc hién cac chi tiéu:/Assessment of the

performance results of the technical and economic indicators:

- Cong ty dd co ban hoan thanh cac chi tiéu KTKT dé ra./The Company has

largely met the technical and economic targets set.

Ddi véi chi tiéu suat hao nhiét mic du chua dat so véi muc tiéu ké hoach
nim/PPA do nam 2024 nha may tiép tuc phai van hanh cha yéu 1a chung
loai than pha tron nhap khau 5b.14 cong voi cac yéu to khach quan thuy
triéu thap cuc doan van dién ra thuong xuyén. Tuy nhién két qua thuc hién
da giam hon so voi nam 2023./Regarding the heat loss target, although it
has not yet met the plan/PPA target, due to the continued operation of
mixed imported coal (type 5b.14) in 2024, and the frequent occurrence of
extreme low tide conditions, the result has still improved compared to
2023.

- Ngoai ra cac chi tiéu vé hé s6 kha dung, Ty 1& dimg may do bao dudng,
S6 su 6 tang thém so voi nam 2023 phai ké dén tac dong, hau qua tir con
bédo s6 3 (yagi) trong nam 2024 (02 sy c¢d) cong voi qua trinh khai dong
T6 may s6 3 sau dai tu./Other indicators such as availability factor,
downtime due to maintenance, and the number of incidents increased
compared to 2023. This was primarily impacted by the consequences of
Typhoon No. 3 (Yagi) in 2024 (with 2 incidents) and the process of
restarting Unit 3 after the overhaul.

3. V& két qua thuc hién cong tic diu tw phat trién (PTPT)/About the

Development Investment Performance:

Trong nim 2024, Cong ty da thuc hién mua sim TSCP tir nguén von DTPT
véi gia tri 5,28 ty déng, bao gdbm:/In 2024, the Company purchased fixed assets
(TSCD) from development investment funds with a total value of VND 5.28 billion,

including:

- 2,03 ty dong/03 danh muc TSCP phat sinh ngoai ké hoach do danh gia,

xac dinh mot sé6 VITB sau qua trinh LCNT nam 2024 c¢6 tinh chét 1a
TSCDB;/VND 2.03 billion for 03 categories of TSCD arising outside the
plan due to the evaluation and identification of certain equipment after
the 2024 procurement process that qualifies as fixed assets;

3,25 ty ddng/4 danh muc TSCD ké hoach;/VVND 3.25 billion for 4 Planned
fixed assets categories.
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Phan danh muc TSCD con lai, bao gom: (i) gi tri 5,78 ty ddng/12 danh muc
TSCD di ky va thyuc hién hop dong va (i) gia tri du toan 11,94 ty dong/24 danh
muyc TSCD chua hoan thanh cong tdc LCNT trong nam 2024./The remaining
TSCD categories include:

« (i) VND 5.78 billion for 12 categories of fixed assets that have signed
contracts and are being implemented, and

« (i) Estimated value of VND 11.94 billion for 24 categories of fixed assets
that have not yet completed the procurement process in 2024.

4. Vé két qua thwe hién cong tic diau tw xdy dung (PTXD)/About the
Performance of the Construction Investment Projects:

Gi4 tri hoan thanh DPTXD niam 2024 ctia Cong ty 1a 75,46 ty dong, gom: /The
completion value of the Construction Investment projects in 2024 amounted to
VND 75.46 billion, including:

- Gia tri 67,66 ty dong thudc du an NMP Quang Ninh 2 (thudc phan gia tri
giit lai 5,4 triéu USD va thué thu nhap ctia Nha thau SEC) theo Nghj quyét
s6 24/NQ-NDQN ngay 27/02/2024 caa HDQT QTP./VND 67.66 billion
for the Quang Ninh 2 Thermal Power Plant project (including the
retained value of USD 5.4 million and the income tax of the SEC
contractor), according to Resolution No. 24/NQ-NDON dated February
27, 2024, by the QTP Board of Directors.

- Giatri 7,80 ty dong hoan thanh hop dong thi cong, giam sét thi cong thudc
Du 4n dau tu thi cong bé ling bun cat Kénh tuan hoan Nha may Nhiét
dién Quang Ninh. Hién Céng ty dang thuc hién cong tac kiém toan quyét
toan dy 4n hoan thanh dé trinh HPQT phé duyét quyét toan./VND 7.80
billion for the completed construction and supervision contracts under
the construction project for the sedimentation tank of the Qudng Ninh
Thermal Power Plant's circulating channel.

Tinh hinh thuc hién cac du an téi nay nhu sau:/Project Status Update

a) Cong tac quyét toan du an NMND Quang Ninh 2/Finalization of the Qudng
Ninh 2 Thermal Power Plant Project:
Tiép tuc nam bat thong tin thuc hién budc tiép theo tir EVN./Continuing to
monitor the next steps from EVN.
b) Du 4an nang cap, cai tao hé thong xur 1y khi thai Nha may/Upgrade and
Improvement of the Emission Treatment System Project:
- G6i thau Tu van 1ap diéu chinh Bao cdo nghién ctru kha thi va Thiét ké
co so Du an: Pa ky/thuc hién hop dong s6 47/2023/HP-DV ngay
08/6/2023 vai IE./The consulting package for adjusting the feasibility
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study and basic design has been signed/implemented under Contract No.
47/2023/HD-DV on June 8, 2023, with IE.

Goi thau Tu van tham tra Bdo céo nghién ctru kha thi va Thiét ké co so
diéu chinh ciia Dy an: Pi ky/thuc hién hop dong sé 28/2024/HP-DV
ngay 06/3/2024 véi PECC1./The consulting package for verifying the
feasibility study and basic design has been signed/implemented under
Contract No. 28/2024/HDP-DV on March 6, 2024, with PECC1.

Ngay 30/12/2024, B6 Tai nguyen va Moi truo'ng da ban hanh QCVN
19:2024/BTNMT - Quy chuan k thuat qudc gia vé khi thai cong nghlep
Ngay 14/02/2025 QTP d3 to chirc budi lam viée voi cac don vi tur van dé
som hoan thién, thdng nhét ndi dung FS dé trinh cac cip tham quyén thim
dinh va trinh duyét PHDCD thong qua/phé duyét du an./On December
30, 2024, the Ministry of Natural Resources and Environment issued
QCVN 19:2024/BTNMT - the national technical regulation on industrial
emissions. On February 14, 2025, QTP held a meeting with consulting
units to finalize and unify the content of the feasibility study for
submission to relevant authorities and the General Meeting of
Shareholders for approval.

¢) Du an chuyén doi dau FO-DO/FO-DO Fuel Conversion Project:

Goi thau Tu van lap BCKTKT: Pa ky/thuc hién hop dong s
102/2023/HD-XD ngay 25/9/2023 véi PECC4. PECC4 di c6 san pham
tu van theo Van ban s 3234/TVD4-CNPB ngay 24/11/2023./The
consultancy package for preparing the detailed engineering report has
been signed/implemented under Contract No. 102/2023/HD-XD on
September 25, 2023, with PECC4. PECC4 has provided a consultancy
report as per Document No. 3234/TVD4-CNPB dated November 24,
2023.

Goi thau Tu van tham tra BCKTKT: Pa ky/thuc hién hop dong sb
96/2024/HD-XD ngay 24/7/2024 véi PECC1./The consultancy package
for verifying the detailed engineering report has been
signed/implemented under Contract No. 96/2024/HP-XD on July 24,
2024, with PECCL.

Hién tai Cong ty, PECC1, PECC4 dang hoan thién, thong nhat BCKTKT
dur 4n d¢é trinh duyét cAp thAm quyén./The Company, PECC1, and PECC4
are working to finalize and agree upon the project’s engineering report
for submission to relevant authorities.

d) Du 4n dau tu thi cong bé lang bun cat Kénh tuan hoan Nha may Nhiét dién
Quang Ninh/Sedimentation Tank Construction Project for the Quang Ninh
Thermal Power Plant's Circulating Channel:



f)

9)

h)

10

Hién Cong ty dang thuc hién cic thu tuc dé quyét toan du an hoan
thanh./The Company is completing procedures to finalize the project.

Du an lép dat bang dién tir hién thi cong khai trudce céng nha may s6 liéu
quan trac khi thai, nudc thai/Project for Installing Digital Displays for
Emission and Wastewater Monitoring Data:

Puoc phé duyét DADT tai Quyét dinh sé 994/QD-NPQN ngiy
07/5/2024;/The investment project was approved under Decision No.
994/OD-NDON on May 7, 2024.

Pi ky hop dong s6 156/2024/HP-DV ngay 18/12/2024 voi Cong ty cb
phan k¥ thuat moi truong Viét An cho goéi mua sam, lap dat./Contract No.
156/2024/HD-DV was signed on December 18, 2024, with Vietnam
Environmental Engineering JSC for procurement and installation.

Hé thong bién tan cho 02 dong co quat khoi té may sb 1/Variable Frequency
Drive System for the Unit 1 Smoke Fan Motors:

Goi tu van lap FS: Pa ky/thuc hién hop dong s6 36/2024/HP-DV ngay
20/3/2024 véi PECC4;/The consultancy package for preparing the
feasibility study has been signed/implemented under Contract No.
36/2024/HP-DV on March 20, 2024, with PECCA4.

GOi tu van tham tra dy 4n: D3 ky/thuc hién hop dong sd 160/2024/HD-
TV ngay 27/12/2024 véi PECC1./The consultancy package for verifying
the project has been signed/implemented under Contract No.
160/2024/HD-TV on December 27, 2024, with PECC1.

Ha tang CNTT phuc vu phin mém hé théng dung chung/IT Infrastructure
for Shared System Software:

Puoc phé duyét DAPT tai Quyét dinh sb6 1006/QD-NPQN ngiy
08/5/2024;/The investment project was approved under Decision No.
1006/0D-NDQON on May 8, 2024.

T6 chuyén gia dang tién hanh dénh gia cac E-HSDT go6i mua sam, lap
dat./The expert team is evaluating the procurement package for the system
software installation.

Hé thong méay chu ao/Virtual Server System:

Puoc phé duyét DAPT tai Quyét dinh sé 1007/QD-NDPQN ngay
08/5/2024;/The investment project was approved under Decision No.
1007/0D-NDPQON on May 8, 2024.

T6 chuyén gia dang tién hanh danh gia cac E-HSDT goéi mua sam, lap
dat./The expert team is evaluating the procurement package for the virtual
server system installation.



11

5.  K&ét qua thwe hién cac nhiém vu cong viéc SXKD lién quan/Results of
Implementing Business Operations Tasks

a) V& tinh hinh cung cip nhién liéu chinh (than)/Fuel Supply Situation
(Coal)

Téng khdi luong than hop dong nam 2024 ky vai cac Nha cung cap 13 4 triéu
tan, trong d6:/The total contracted coal volume for 2024 with suppliers is 4 million
tons, including:

- Hop ddng s6 127/2024/TKV-NDQN ngay 15/12/2023 véi TKV véi khéi
lugng 3.000.000 tin +5%;/Contract No. 127/2024/TKV-NDON dated
December 15, 2023, with Vietham National Coal and Mineral Industries
Group, with a volume of 3,000,000 tons £5%;

- Hop ddng s6 10/HD2024/DONGBAC-NDPQN ngay 15/12/2023 vi TCT
Pong Bic véi khdi luong 1.000.000 tin +5%:;/Contract No.
10/HD2024/DONGBAC-NDON dated December 15, 2023, with Dong
Bac Corporation, with a volume of 1,000,000 tons +5%.

Qua trinh thuc hién hop déng, Nha may da phdi hop thuc hién tot voi cac
nha cung cip dam bao cung tmg du khdi luong than cho van hanh hang thang (dic
biét trong cac thang mua kho) va duy tri khéi luong than trong kho theo chi dao
cia EVN tai Van ban 6777/EVN-KTSX ngay 15/11/2023./Throughout the
execution of these contracts, the plant has effectively coordinated with suppliers
to ensure the adequate supply of coal for monthly operations (especially during
the dry months) and maintain the coal stock in the warehouse as directed by EVN
in Document 6777/EVN-KTSX dated November 15, 2023.

Cu thé khdi lugng nhap, xuét, ton trong nim 2024 nhu sau:/Specifically, the
coal import, export, and stock as of 2024 are as follows:

- Téng khdi luong than giao nhan 13 3.689.216,91 tan; dat 92,23 % khdi
lugng cac hop dong;/Total coal delivered and received: 3,689,216.91
tons; achieving 92.23% of the contracted volume;

- Tong khdi lugng than xuét 1a 3.686.996,62 tan;/Total coal exported:
3,686,996.62 tons;

- Tong khéi luong than ton kho tai ngay 31/12/2024 & mirc 188.008,72
tan./Total coal stock at the end of December 31, 2024: 188,008.72 tons.

Cong tac quan ly, giam sat giao nhan than véi cac Nha cung cip; cong tac
kiém ké dinh ky hang thang dugc thyc hién theo diing quy dinh hién hanh, khong
dé xay ra tinh trang thiéu hyt than qua cac ky kiém ké. Pic biét cong tic giao
nhan/giam sat giao nhan trong nim 2024 duoc HPQT, Ban Tong giam déc dic
biét quan tdm chu trong chi dao thyc hién nhu: Dao tao bo sung/luan chuyén nhan
su thuc hién cong tac giao nhén; hoan thién bo sung quy trinh; thuc hi¢n thué don
vi giam dinh ddc 1ap; 1ap dat hé thdng camera giam sat khu vuc 1y mau than./The
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management and supervision of coal receipt with suppliers and the monthly
inventory checks have been carried out in accordance with current regulations,
ensuring no coal shortages during the inventory periods. Notably, the coal receipt
and supervision in 2024 were closely overseen by the Board of Directors and
General Director's Board, with special emphasis on personnel training, process
improvement, independent inspection services, and the installation of a camera
surveillance system for the coal sampling area.

Trong cong tac dam phan, trinh duyét, ky két hop déng mua ban than nim
2025: Cong ty dd hoan thién cac budc, ky va phdi hop voi cac nha cung cap thuc
hién theo cac Hop dong:/For coal purchasing contracts for 2025, the Company
has completed the necessary steps, signed, and coordinated with suppliers under
the following contracts:

- S6 235/2025/TKV-NDQN ngay 10/12/2024 v6i TKV véi khéi luong
2.850.000 tan +5%;/No. 235/2025/TKV-NDON dated December 10, 2024,
with TKV for 2,850,000 tons +5%;

- S6 05/HP2025/DONGBAC-NDQN ngay 10/12/2024 véi TCT Pong Bic
1.000.000 tan +5%. /No. 05/HP2025/DONGBAC-NDON dated December
10, 2024, with Dong Bac Corporation for 1,000,000 tons +5%.

b) Veé cong tac van hanh thi trwong dién/Electricity Market Operations

Trong nim Coéng ty luén chu dong, bam sat dién bién Thi truong dién,
phuong thirc huy dong trén Hé théng dién dé chii dong, linh hoat trong chao gia,
dam bao cac TH may van hanh an toan, on dinh, mang lai hi¢u qua kinh té va thuc
hién dung cac quy trinh, quy dinh cta Thi truong dién./Throughout the year, the
Company has proactively monitored the Electricity Market and the dispatch
mechanism of the electricity system, ensuring flexibility in bidding to maintain the
safe and stable operation of the power plants, achieving economic efficiency, and
complying with all electricity market procedures and regulations.

Trong cong tac thanh toan tién ban dién, Cong ty chi dong lap hd so thanh
toan dam bao ding tién do va tinh chinh xac cta s6 liéu, bam st va dén ddc Cong
ty Mua ban dién/EVN diy nhanh thanh toan tién ban dién hang thang./In
electricity sales payment, the Company has been proactive in preparing payment
documents to ensure accuracy and timeliness, continuously monitoring and
urging the Electricity Purchasing Company/EVN to expedite monthly electricity
payments.

Chu dong bam sat cac diéu kién phap luat trong hoat dong dién luc: Ngay
06/06/2024, Nha may duogc Cuc Diéu tiét dién luc cép Giéy phép hoat dong di¢n
luc s6 113/GP-DTDL cho giai doan tir ngdy 18/6/2024 dén ngay 17/6/2034./The
Company also remained compliant with legal conditions in power industry
activities. On June 6, 2024, the plant was granted an electricity operation license
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by the Electricity Regulatory Authority, License No. 113/GP-DTBL, valid from
June 18, 2024, to June 17, 2034.

c) Cong tac swra chira 16n (SCL)/Major Maintenance

- Ké hoach SCL niam 2024 ctia Nha may dugc HPQT phé duyét tai Quyét
dinh s6 2181/QD-NDQN ngay 25/10/2023 bao gdm 07 danh muc/08 hang
muc voi ké hoach tién do tir 01/8/2024-29/9/2024 va phé duyét bo sung
tai Quyét dinh sb 645/QD-NDPQN ngay 25/3/2024 bao gdm 03 danh
muc/03 hang muc cong trinh xay dung./The plant’s Major Maintenance
(SCL) plan for 2024 was approved by the Board of Directors under
Decision No. 2181/0D-NDQON dated October 25, 2023, and includes 07
categories/08 tasks with a planned schedule from August 1, 2024, to
September 29, 2024. The plan was further supplemented and approved
under Decision No. 645/0D-NDQON on March 25, 2024, covering 03
categories/03 construction tasks.

Trong qué trinh trién khai, cac bd phan trong Cong ty da nd luc, tap trung
day nhanh tién do cong tac LCNT dong bd cac goi thau/don ddc tién do thuc hién
hop ddng véi cac Nha thau; tuy nhién do nhiéu nguyén nhan, nhat 1a tac dong anh
huéng tir con bao s6 3 da lam tién do thuc té thuc hién cong tac SCL T may s6
3 cham hon so v&i muc tiéu ké hoach dé ra va da dugc cap tham quyén phé duyét
diéu chinh;/During implementation, the Company has made efforts to expedite the
procurement process for all contracts and urged contractors to meet schedule
requirements. However, delays in the completion of the maintenance work for
Unit 3 were caused by various factors, particularly the impact of Typhoon No. 3.
The schedule for this maintenance was adjusted with the approval of the relevant
authorities.

Bang cac giai phap thuc hién dong bd, phdi hop tich cuc cung cac Chuyén
gia/Nha thau thi cong; ngay 22/11/2024 Nha may da tién hanh khoi dong, hoa
ludi thanh cong, hoan thanh chay thir 72h sau qua trinh SCL va hién T6 may so 3
dang trong giai doan van hanh thir thach 720h. Qua trinh SCL dam béao chét luong
van hanh thiét b, cong tac an toan lao dong, phong chéng chay nd va vé sinh méi
treong dugc dam bao./By taking coordinated measures and working closely with
experts/contractors, on November 22, 2024, the plant successfully restarted and
synchronized the grid, completing a 72-hour test run post-maintenance. Unit 3 is
currently undergoing a 720-hour test run. The maintenance ensured the quality
of equipment operation, safety measures, fire prevention, and environmental
cleanliness.

Cong ty da tap trung don doc, phdi hop véi cac nha thau co lién quan hoan
thién ho so dbi v6i cac danh muc/hang muc hoan thanh du diéu kién dé ghi nhan
chi phi, 1ap bao cao tai chinh nam 2024./The Company has focused on
coordinating with contractors to finalize documentation for completed
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categories/tasks that meet the conditions for cost recognition and financial
reporting for 2024.

- K& hoach SCL nim 2025: Pa dugc HPQT phé duyét tai Quyét dinh sb
2791/Qb-NDQN ngay 18/12/2024. Theo d6 cac bd phan, don vi trong
Cong ty hién dang khan truong thuc hién cong tic LCNT céc géi thau theo
KHLCNT 166/Qb-NDQN ngay 07/2/2025 cua HDPQT./2025 Major
Maintenance Plan: Approved by the Board of Directors under Decision
No. 2791/OD-NDQN dated December 18, 2024. The relevant departments
are urgently carrying out the procurement process for the packages as per
the approved procurement plan (166/QD-NDPQON dated February 7,
2025).

- K& hoach SCL nam 2026 (t6 may s 1): Cac bo phan trong Cong ty hién
co ban da hoan thanh cong tac 1ap danh muc/hang muc/khdo sat thiét bi/lap
phuong an, khéi luong thi cong va dang thuc hién cong tac lap du toan
cac hang muc/danh muc./2026 Major Maintenance Plan (Unit 1): The
Company has largely completed the preparation of the list of
tasks/equipment survey and is currently working on estimating the costs
for each category.

d) Céng tic sira chira, bao dudng cac té may/Repairs and Maintenance
of Units

Trong nam, cac don vi sira chita ctia Cong ty, Xi nghiép NPS3 tiép tuc phdi
hop thuc hién cong tic SCBDTX, co ban dap tmg yéu cau, tién d6 SCBDTX cac
thiét bj ctia Nha may theo ké hoach thang. Cong ty tiép tuc dinh ky thuc hién kiém
diém, danh gia cong tac bao dudng sira chira, khic phuc khiém khuyét cua thang
trude va 1ap ké hoach thuc hién ctia thang nham chu dong trong thyc hién phu hop
v6i phuong thirc san xuat va chuan bi diy du nhéan luc, vat tu theo yéu cau cong
viéc./Throughout the year, the Company’s repair departments, particularly the
NPS3 Workshop, continued to collaborate on carrying out routine repairs and
Maintenance, largely meeting the required maintenance schedules for the plant’s
equipment. The Company regularly conducts evaluations and reviews of the
previous month’s maintenance and plans the work for the upcoming month to
ensure preparedness, with necessary personnel and materials in place for
production needs.

e) Cong tac ddu thiu, mua sim vét tw phuc vu SXKD/Tendering and
Procurement of Materials for Business Operations

Bam sat Ké hoach nim 2024, COng ty da trién khai t6 chirc cong tac dau thau
dam bao dung quy dinh cua Luat ddu thau va Quy ché vé cong tac dau thau cia
EVN/EVNGENCO1/Cong ty, co ban dap ung tién d6 va yéu cau san xuat, dong
thoi kiém soat chat ché cac chi phi./In alignment with the 2024 plan, the Company
has carried out tendering activities in compliance with the Tender Law and the
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internal regulations of EVN/EVNGENCO1. The process has largely met the
deadlines and production requirements while tightly controlling costs.

Bén canh d6 da kip thoi cap nhat cac quy dinh moi trong cong tac LCNT,
chu dong/phédi hop nghién ciru tham gia dong gop ¥ kién vé quy trinh quan 1y noi
bd trong cong tdc LCNT vé1i EVNEGENCOI ciling nhu trinh duyét HPQT phé
duyét cac quy ché quan 1y ndi bd ctia Cong ty trong cong tac LCNT ap dung cho
SXKD (nhu quy ché/phan cdp trong d4u thiu, miu E-HSMT mua sim hang
hoa)./The Company has kept up-to-date with new regulations regarding
procurement and actively contributed to internal procedure improvements for
procurement management at EVNGENCOL1. It has also presented proposals to
the Board of Directors for the approval of internal regulations for procurement
in support of business operations (such as tender regulations, the delegation of
authority, and procurement forms for goods).

Trong nim 2024 Cong ty da to chirc ddu thau theo cac ké hoach LCNT da
duoc HPQT phé duyét. Két qua da hoan thanh LCNT ddi véi 162 géi thau, dat ty
1¢ tiét kiem 9,39% twong duong 130,5 ty dong. Cac gobi thau dugc to chirc dau
thau trén Hé théng mang dau thau Qudc gia theo quy dinh./In 2024, the Company
organized tenders in accordance with the procurement plans approved by the
Board of Directors. A total of 162 tenders were completed, achieving a savings
rate of 9.39%, equivalent to 130.5 billion VND. All tenders were conducted
through the National Tendering System as per regulations.

Tuy nhién dénh gia cong tic dau thau nam 2024 van chua dap tng dugc muyc
tiéu ctia Nha mdy, yéu cau ciia SXKD niam, mot sd gbi thiu nim 2024 chua hoan
thanh LCNT, mot s6 khoan muc chi phi ké hoach nim 2024 phai chuyén tiép thuc
hién sang nam 2025. Bén canh cac nguyén nhan chi quan nhu ché d6 chinh sach
trong linh vuc ddu thau nim 2024 lién tuc d6i méi (tir quy ché dau thau caia EVN
dén cac Nghi dinh, Thong tu); chat luong E-HSDT ciia mot s6 nha thau khong
cao din t6i huy thau/dau thau lai nhiéu lan ciing phai ké dén cac nguyén nhan chi
quan nhu viéc lap khéi luong moi thiu khong sat véi thuc té dan toi cac khau phai
diéu chinh khéi luong, du toan toan géi thau, E-HSMT./However, it is noted that
the 2024 tendering activities did not fully meet the plant’s objectives or the
business operation requirements. Some tenders were incomplete, and certain
planned expenses for 2024 had to be carried over to 2025. Contributing factors
include frequent changes in tender regulations, such as EVN’s tendering
regulations and new decrees and circulars, as well as the low quality of some
bidders’ tender documents, leading to cancellations and multiple retendering
processes. Other issues include discrepancies in the estimated quantities in the
tendering documents, requiring adjustments to the scope of work, quantities, and
cost estimates for the tender packages.

6. COng tac tai chinh, bao toan vén/Financial Management and Capital
Preservation
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Trong nim, Cong ty da thuc hién tt cong tac quan 1y tai chinh; viéc ghi sd
ké toan cac nghiép vu kinh té phat sinh, 14p béo céo tai chinh tuan thu cac chuén
muc ké todn va cac quy dinh hién hanh vé quan 1y tai chinh doanh nghiép. Cong
ty dd can dbi, toi wu dong tién nham han ché tdi da chi phi vay vén luu dong dé
thanh toan céc chi phi phat sinh cho hoat dong SXKD./Throughout the year, the
Company has effectively managed its finances; accounting for economic
transactions and preparing financial reports in compliance with accounting
standards and current regulations on corporate financial management. The
Company has balanced and optimized its cash flow to minimize working capital
loan costs for paying expenses arising from production and business activities.

Nam 2024 Cong ty dat mirc 191 nhuan sau thué TNDN 1a 619,23 ty déng;
Theo d6, muc tiéu béo toan vdn cua Cong ty tiép tuc duoc dam béo theo chiéu
huéng tich cuc, hé sd bao toan von tiép tuc dugc cai thién, du diéu kién chi tra co
tirc cho cac co dong theo ké hoach nam 2024; da trién khai tam ung co tirc ndm
2024 bang tién vai ty 1é tam tng 10% toi cac CO dong theo Nghi quyét s6 222/NQ-
NDQN ngay 10/12/2024 ciaa HPQT./In 2024, the Company achieved a profit
after corporate income tax of VND 619.23 billion. As a result, the Company's
capital preservation goal continues to be positively upheld, and the capital
preservation ratio has improved, making it eligible to pay dividends to
shareholders as per the 2024 plan. The Company has implemented an interim
dividend payment of 10% to shareholders in accordance with Resolution No.
222INQ-NDON dated December 10, 2024, by the Board of Directors.

7. Cong tac to chirc lao ddng, dao tao/Labor Organization and Training

- Nam 2024 danh diu 1a nim Cong ty c6 nhiéu sy thay ddi trong cong tac
nhan su; tir cép HDQT, Ban Téng giam dde, t6i CBCNV; Cong ty da thuc
hién cong tac luan chuyén, bd nhiém, bd nhiém lai, nhan xét danh gid can
b, ké khai minh bach tai san thu nhap...theo Quy ché vé cong tac can bd
ciia Cong ty va huéng dan chi dao cia EVNGENCO1./2024 marked a
year of significant personnel changes within the Company, from the Board
of Directors, General Director's Board, to staff members. The Company
has implemented rotation, appointments, reappointments, evaluations,
and transparent asset and income declarations in accordance with the
Company's personnel regulations and the directives of EVNGENCO1

- Ché d¢ cta nguoi lao dong trong cong ty duoc dam bao nhu: Thanh toan
day du cac ché do cho nguoi lao dong khi 6m dau, thai san. Thyuc hién
nang bac luong kip thoi, dang thoi han cho nguoi lao dong./Employee
benefits in the Company are ensured, including full payments for sick
leave and maternity leave. The Company has timely implemented salary
increases for employees in accordance with the set schedule.

- Pao tao can bo quan ly: CBQL va ddi tuong dién quy hoach can b tham
du day da chuong trinh dao tao CBQL cap 3, cap 4 do EVN va
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EVNGENCOI t6 chirc./Management Training: Management staff and
potential candidates in the staff development plan have fully participated
in the management training programs at levels 3 and 4 organized by EVN
and EVNGENCOL.

- Pao tao thuong xuyén: T6 chirc cac khoa dao tao, bdi dudng thi kiém tra
sat hach nghé, thi nang bac, gilt bac cong nhan ky thuat, Pao tao chuyén
mon nghiép vu dau thau chuyén siu, phd bién Luat ddu thau méi nim
2023 .../Continuous Training: The Company organized various training
courses, including vocational training and certification exams, promotion
exams, technical workers’ skill level exams, and in-depth training in
bidding procedures, as well as dissemination of the new 2023 Tender Law.

- Chi trong cham lo doi séng NLD va thuc thi Van héa doanh nghiép tai
Cong ty, gop phan ning cao tinh than doan két va hiéu qua SXKD cua
Nha may./The Company has also paid close attention to improving the
lives of workers and implementing corporate culture, which has
contributed to enhancing solidarity and the operational effectiveness of
the plant.

8. Cong tac quan tri/Corporate Governance

- Trong nam 2024, Cong ty hoan thanh chi ¢ tirc bang tién tuong Gng voi
15% vbn diéu 1¢ theo Nghi quyét s6 98/NQ-NDQN ngay 27/4/2024 t6i
cac co dong;/In 2024, the Company paid a dividend in cash equivalent to
15% of its charter capital as per Resolution No. 98/NQ-NDON dated April
27, 2024, to the shareholders.

- DPong thoi di tién hanh tra tam tng o tc nam 2024 bang tién (véi ty 18
tra co tic 10%) theo Nghi quyét s6 222/NQ-NDQN ngay 10/12/2024 cia
HPQT t6i cac Co dong;/At the same time, the Company made an interim
cash dividend payment for 2024 (at a 10% rate) in accordance with
Resolution No. 222/NQ-NDON dated December 10, 2024, from the Board
of Directors.

Cong ty d3 tuan tha va thuc hién tdt cac nghia vu cong bd thong tin dbi
v6i cong ty dai chiing, dam bdo tinh minh bach trong moi hoat dong san
xuét kinh doanh, nang cao chét lugng quan tri, dem lai lg1 ich cao nhat
cho cac ¢6 dong./The Company has complied with and effectively carried
out its obligations to disclose information as a public company, ensuring
transparency in all business operations, improving governance quality,
and maximizing shareholder benefits.

9. Cong tac an toan, v¢ sinh lao dong, biao vé moéi truong, phong chay
chira chay, ciru nan ciru hg/Workplace Safety, Environmental Protection, Fire
Prevention, and Rescue Operations
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- Cong tac ATVSLD: Nam 2024, Cong ty khong dé xay ra vu viéc tai nan
lao dong. /Occupational Safety: In 2024, the Company did not experience
any workplace accidents.

- Cong tac bao vé moi truong:/Environmental Protection:

+ Tiép tuc thuc hién cong tac xir 1y, tiéu thu tro bay véi cac don vi bao
tiéu xir 1y, gop phan giam thiéu luong tro xi thai 1én bai thai xi ciia Nha
may ciing nhu tang doanh thu cho Cong ty;/The Company continued to
Implement measures for the treatment and disposal of fly ash with units
that process and consume the ash, contributing to the reduction of ash
waste at the plant's disposal site and increasing revenue for the
Company.

+ Van hanh 6n dinh, lién tuc hé thong két ndi, khai bao sb liéu quan tric
moi truong tu dong va hé thong quan trac nudc lam mat binh ngung
theo yéu cau cia UBND tinh Quang Ninh;/The plant's environmental
monitoring system and cooling water monitoring system were
continuously operated and data reported as required by the Quang
Ninh Provincial People's Committee.

+ Ngay 03/12/2024, Cong ty dugc Bo Tai nguyén va Moi trudng cap Gidy
phép méi truong sé6 517/GPMT-BTNMT cho giai doan tir ngay
03/12/2024 dén ngay 02/12/2031./0n December 3, 2024, the Company
was granted an Environmental License No. 517/GPMT-BTNMT by the
Ministry of Natural Resources and Environment for the period from
December 3, 2024, to December 2, 2031.

- Cong tac PCCC&CNCH: Cong ty khdng c6 su c¢b vé chay nd. Cac phuong
tién PCCC&CNCH, phuong tién PCTT&TKCN dugce trang bi day du dén
tat ca cac don vi va dugc kiém tra thuong xuyén, bao dam tinh sin sang,
dap tmg yéu cau phong, chéng néu c6 sy cb xay ra; Cong tac thuc tap,
dién tap cac phuong an PCCC&CNCH va phuong an PCTT&TKCN dugc
cong ty to chirc thuc hién ddy du theo quy dinh./Fire Prevention and
Rescue Operations: The Company had no incidents of fire or explosion.
All fire prevention and rescue equipment, as well as natural disaster and
search-and-rescue equipment, were fully provided to all units and
regularly checked to ensure readiness. Fire drills and disaster response
exercises were carried out fully in compliance with regulations.

- Cong tac tng pho, khic phuc con bio sé 3 va hoan luu sau bdo: Con bdo
50 3 d6 bo truc tiép vao tinh Quang Ninh da gy ra ton that nghiém trong
cho cac co so SXKD, nhan dan va chinh quyén dia phuong, hé thong thong
tin lién lac té liét, mat dién, mat nudc trén dién rong. Véi su chu dong, tap
trung chi dao tir ddng chi Cha tich HDQT, Ban diéu hanh va Ban chi huy
phong chdng thién tai va tim kiém ctru nan ngay tir khau xay dung phuong
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an phong ngira dén khau khic phuc dd giam thiéu dugc ton that, cac to
may nhanh chong dugc khoéi phuc hoat dong, cong tdc don dep hién trudong
sau bio duoc trién khai nhanh, gon dam bam an toan cong trinh va cho
nguoi lao dong; cac diéu kién sinh hoat cho CBCNV trong giai doan sau
bdo duoc Cong ty quan tdm hd trg./Response to and Recovery from
Typhoon No. 3: Typhoon No. 3 directly impacted Quang Ninh Province,
causing significant damage to production facilities, local communities,
and the authorities. Communication systems were disrupted, and there
was widespread power and water outages. Through proactive leadership
from the Chairman of the Board, the Executive Board, and the Disaster
Prevention and Search-and-Rescue Team, both preventive measures and
recovery efforts were carried out, minimizing the damage. The plant's
units were quickly restored to operation, and the post-typhoon cleanup
was promptly implemented to ensure safety at the facility and for workers.
The Company also ensured that staff living conditions were supported
during the aftermath of the typhoon.

10. Céng tac chuin bi phat dién mua khd va ci nam 2025/Preparations
for Power Generation in the Dry Season and for the Year 2025

a) Vé cung cap nhién liéu chinh (than)/Fuel Supply (Coal)

Pé chuan bi nhién liéu than cho san xuit dién nam 2025, tir thang 12/2024,
Cong ty dd ky két cac Hop déng/Phu luc hop dong mua ban than nim 2025 véi
cac nha cung cap, cu thé:/To prepare coal fuel for electricity production in 2025,
starting from December 2024, the Company has signed Coal Purchase and Sale
Contracts/Annexes for 2025 with suppliers, specifically:

- S6 235/2025/TKV-NDPQN ngay 10/12/2024 v6i TKV véi khoi luong
2.850.000 tan +5%;/Contract No. 235/2025/TKV-NPON dated
December 10, 2024 with TKV for a quantity of 2,850,000 tons +5%;

- S6 05/HP2025/DONGBAC-NPQN ngay 10/12/2024 véi TCT Pong Bic
1.000.000 tan +5%./Contract No. 05/HP2025/DONGBAC-NPQN dated
December 10, 2024 with TCT Péng Bdc for 1,000,000 tons +5%.

Hién tai Cong ty tiép tuc chit dong phdi hop véi cac Nha cung cip trong cong
tac thuc hién giao nhan/ding ky ké hoach thyc hién hang tuan/thang/quy; duy tri
luong than ton kho dinh mirc duy tri khéi luong than trong kho theo chi dao ctia
EVN tai Van ban 6777/EVN-KTSX ngay 15/11/2023./Currently, the Company
continues to proactively coordinate with the suppliers in the execution of coal
delivery/registration of weekly/monthly/quarterly implementation plans and
maintains the required coal stock inventory according to the directive of EVN in
Document 6777/EVN-KTSX dated November 15, 2023.

b)Vé cong tac dau thdu, mua sim vat tw thiét bi/Procurement and
Bidding for Equipment and Materials
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Nhim chuan bi cho cong tac dam bao phat dién mua khé va cong tic SCL
nam 2025; HDQT da c6 cac Quyét dinh s6 2791/QD-NDQN ngay 18/12/2024 cua
HDPQT vé viéc phé duyét Danh muc, Phuong an k¥ thuat va Dy todn stra chita 16n
Tai san c6 dinh nam 2025; Quyét dinh s6 2792/QD-NDQN ngay 18/12/2024 cua
HDbQT vé viéc phé duy¢t tam thoi ké hoach SXKD nam 2025 dé trién khai cong
tac LCNT./To ensure electricity generation during the dry season and for the
major repairs (SCL) in 2025, the Board of Directors (BOD) has approved the
following Decisions:

o Decision No. 2791/0D-NDPQON dated December 18, 2024, approving the
List, Technical Plan, and Repair Budget for Major Repairs of Fixed Assets
for 2025;

o Decision No. 2792/QD-NDQON dated December 18, 2024, approving the
temporary plan for production and business activities in 2025 to implement
the procurement bidding process.

Theo d6 Cong ty dang to chtrc thuce hién cong tic LCNT niam 2025 theo
KHLCNT s 166/QD-NDPQN ngay 07/2/2025 duoc HPQT phé duyét; cling nhu
d6n déc tién d6 thuc hién cac hop dong di ky/ddy nhanh tién do hoan thién cong
tac LCNT cac g6i thau ndm 2024/cha dong ra soat, ting cuong sir dung, sira chira,
phuc hoi VITB trong kho dé phuc vu cdc nhiém vu cong tac trong tdm nam
2025./Accordingly, the Company is organizing the implementation of the
procurement bidding process for 2025 as per the Procurement Plan No. 166/QP-
NDQON dated February 7, 2025, approved by the BOD. Additionally, the Company
IS pushing for the completion of contracts already signed and accelerating the
progress of the procurement bidding process for 2024 packages while actively
reviewing and increasing the use, repair, and restoration of equipment and
materials in stock to support the key tasks for 2025.

c) Hoat dong ctia Ban chi dao phat dién mua kho nam 2025/Operations
of the Dry Season Power Generation Steering Committee for 2025

Thuc hién Quyét dinh sb 2423/QD-NDQN ngay 30/10/2024 va y kién chi
dao caia HDQT/Péng chi Chu tich HDQT (Thong béo s6 2153/TB-NDPQN ngay
04/11/2024), Ban chi dao trién khai thyc hién cac nhiém vu dam bao phat dién
mua kho nam 2025 da tap trung thuc hién cac nhi€ém vu theo chi dao cua
HDQT./In accordance with Decision No. 2423/QD-NDON dated October 30,
2024, and the directives of the BOD/Chairman of the BOD (Notification No.
2153/TB-NDQON dated November 4, 2024), the Steering Committee has focused
on implementing tasks to ensure power generation during the dry season in 2025,
as directed by the BOD.

Ngay 24/02/2025, mudi don vi (05 Phan xudng + 05 Phong) da ky Ban cam
két thi dua van hanh an toan, n dinh, hiéu qua trong cung cap dién nam 2025 véi
05 ndi dung cam két trong tam, trong diém trong hoat dong SXKD nam 2025 cua
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Cong ty./On February 24, 2025, ten units (05 workshops and 05 departments)
signed a commitment to operate safely, stably, and efficiently in supplying
electricity for 2025. This commitment includes five key focus areas in the
Company’s operations for the year 2025.
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PHAN THU HAI/PART TWO
KE HOACH NHIEM VU NAM 2025/TASK PLAN FOR THE YEAR 2025
Danh gia bbi canh nam 2025, Nha mdy tiép tuc phai ddi mit véi nhiéu khé
khan, thach thic nhu sau:/Assessment of the Context in 2025

The plant will continue to face numerous difficulties and challenges in 2025, as
outlined below:

- Tinh hinh thé gid1, khu vuce tiép tuc dién bién phtrc tap, khé luong; tinh
hinh kinh té trong nudc va tinh Quang Ninh tiép tuc c¢6 budc phat trién
manh mé&; Kinh té phat trién theo hudng kinh té xanh/kinh té cac-bon thap,
tiéu chuan méi truong ngdy cang khat khe hon. Theo d6 cac ngudn ning
lwong truyén théng/nhiét dién than s& ngay cang kho canh tranh hon trén
thi truong. The global and regional situation will continue to be
complicated and unpredictable; the domestic economy and the economy
of Quang Ninh province will continue to develop strongly. Economic
growth will focus on green/low-carbon economies, with increasingly
stringent environmental standards. As a result, traditional energy
sources/coal-fired power plants will face greater competition in the
market.

- Nha may da budc qua 1/2 dodi séng kinh té ctia du an, cac thiét bi da suy
giam hi¢u sut, chat luong; van dé trong tam la chi tiéu suit hao nhiét van
chua tiém can dugc quy dinh trong Hop dong mua ban dién, gdy anh
huong rat 16n dén hiéu qua kinh té hoat dong cua Nha may./The plant has
passed half of the economic lifespan of the project, and equipment
performance and quality have declined. The key issue is that the heat loss
ratio has not yet reached the stipulated level in the Power Purchase
Agreement, significantly affecting the economic efficiency of the plant's
operations.

- Tiém 4n cac nguy co rui ro thoi tiét cuc doan, bién doi khi hau./There are
potential risks from extreme weather and climate change.

1. Muc tiéu nhiém vu trong tam/Key Objectives and Tasks

- San luong dién san xuat dat 7,804 ty kWh./Achieve an electricity
production output of 7.804 billion kWh

- San lugng dién ban & muc dat 7,054 ty kWh./Achieve an electricity sales
output of 7.054 billion kWh.

- Tong loi nhuan trude thué TNDN ¢ murc 575,0 ty dong; ty 1& chia cd tic
bang tién & mirc du kién 10% von diéu 16./Achieve a total profit before
corporate income tax of VND 575.0 billion; the expected dividend payout
ratio will be 10% of the charter capital.



23

Pam bao van hanh san xuét dién an toan, 6n dinh, dap ung yéu cAu cua hé
thé)ng, dac biét 1a cong tdc dam bao phat dién cao diém mua kho nim 2025;
Pam bao du nhién liéu cho san xudt dién:;/Ensure safe and stable
electricity production operations, meeting the system’s requirements,
particularly for ensuring peak electricity generation during the dry season
of 2025. Ensure an adequate fuel supply for electricity production.

Tiép tuc thuc hién cac dé an, chuong trinh giam suét tiéu hao nhién liéu
Nha may;/Continue to implement the projects and programs to reduce the
plant’s fuel consumption ratio.

Phan du hoan thanh cong tac phé duyét Béo céo nghién ctru kha thi/thiét
ké co s¢ (diéu chinh) dy 4n nang cp cai tao hé thong xir 1y khi thai nha
may trén co s QCVN 19:2024 ngay 30/12/2024 cua Bo Tai nguyén va
MBoi truong; t6 chirc cong tac LCNT cac goi thau chinh ctia dy an;/Strive
to complete the approval of the Feasibility Study/Basic Design Report
(adjustment) for the project to upgrade and renovate the plant’s flue gas
treatment system based on QCVN 19:2024 dated December 30, 2024, by
the Ministry of Natural Resources and Environment; organize
procurement bidding for the project’s main packages.

Tham gia thi truong dién canh tranh ¢6 hi¢u qué, nang cao nang luc canh
tranh cua Nha may;/Participate effectively in the competitive electricity
market and enhance the plant’s competitiveness.

Hoan thanh cong tac dai tu T6 may s6 4 va cac hang muc chuyén tiép cua
tir nam 2024, dam bao chit luong, tién do dé ra;/Complete the overhaul of
Unit 4 and related transition tasks from 2024, ensuring quality and
progress.

Tiép tuc d6i moi, nang cao ning luc quan tri doanh nghiép va thuc hién
dé an sip xép, tinh gon cac don vi trong Cong ty./Continue to innovate
and enhance corporate governance capacity and implement plans for
restructuring and streamlining units within the company.

bam bao viéc lam va thu nhap, cham lo do1 séng vat chét va tinh than cho
CBCNV va quyén loi cho cac C6 dong;/Ensure employment and income,
improve the material and spiritual life of employees, and protect the rights
and interests of shareholders.

Tang cudng thyc hién nhiém vu qudc phong, an ninh; phong chdng tham
nhiing; Thyc hién van hoa doanh nghiép; ting cuong cong tac kiém soat
ndi bd./Strengthen national defense and security duties, combat
corruption, implement corporate culture, and enhance internal control.

Chu trong trong cong tac xay dung/chuan bi phuong an thyc hién cac ké
hoach ndm 2026 ding quy dinh, tién do va ddm bao tinh kha thi trong thuc
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hién./Focus on building and preparing for the execution of the 2026 plans
in compliance with regulations, schedules, and feasibility.

2. Cac chi tiéu ké hoach chii yéu/Main Plan Targets
a) Ké hoach SXKD niim 2025/Business and Production Plan for 2025

- San luong dién san xuét: 7,804 ty kWh;/Electricity production output:
7.804 billion kwh.

- San lugng dién ban: 7,054 ty kWh;/Electricity sales output: 7.054 billion
kWh.

- Tong loi nhuan trudc thué TNDN: 575,0 ty dong;/Total pre-tax profit:
VND 575.0 billion.

- Tong loi nhuan sau thué TNDN 20%: 460,0 ty dong;/Total post-tax profit
(20% tax): VND 460.0 billion.

- Ty 1é chia cb ttrc bang tién dy kién bang 10% vén diéu 1&./Expected cash
dividend payout ratio: 10% of the charter capital.

b) Ké hoach PTXD nim 2025:/Construction Investment Plan for 2025

Téng gia tri dau tu 1a 99,40 ty dong/13 dy 4n./The total investment value is
VND 99.40 billion across 13 projects.

¢) Ké hoach PTPT nim 2025:/Development Investment Plan for 2025

Ké hoach PTPT niam 2025 1a 58,69 ty dong, gom:/The development
investment plan for 2025 is VND 58.69 billion, consisting of:

- 18,10 ty d6ng/37 danh myc TSCP chuyén tiép tir nam 2024;/VND 18.10
billion for 37 categories of fixed assets carried over from 2024;

- 40,59 ty dong/34 danh myc mua sim TSCP cho ké hoach nim 2025./VND
40.59 billion for 34 categories of fixed asset purchases in the 2025 plan.

3. Cac giai phap thwe hién/Implementation Solutions

a) Cong tic quan ly diéu hanh san xuat/Production Management and
Operations

- Giao céc chi tiéu KTKT, ké hoach vin hanh hang thang cho cac don vi.
Gan trach nhiém Nguoi ding dau cac don vi trong viéc dam bao hoan
thanh ké hoach giao;/Assign monthly technical and economic indicators
and operational plans to units, linking the responsibility of unit leaders
for ensuring the completion of assigned plans.

- Siét chat ky luat van hanh, khong dé Xay ra su cd chu quan, su cb lap
lai./Tighten operational discipline to prevent subjective errors and
recurring failures.
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- Nang cao chit lugng cong tic SCBDTX, cong tac quan 1y giam sat theo
doi thiét bi./Improve the quality of equipment maintenance and
monitoring management.

- Ap dung thyc hién phuong thirc van hanh sira chita chii dong cho cac Phan
xudng trong Cong ty./Apply proactive maintenance methods to the
workshops within the company

b) Cong tac cung wng than/Coal Supply Management

- Tang cudng cong tac chu dong phdi hop tich cuc, hidu qua véi cac Nha
cung cap than; Theo ddi, quan 1y thuc hién Hop dong mua ban than nim
chat ché;/Strengthen proactive coordination with coal suppliers and
closely monitor the implementation of the coal purchase and sale
contracts.

- Pinh ky 1am viéc véi TKV, TCTDB dé kiém diém, rat kinh nghiém trong
cong tac giao nhan than; diéu chinh ké hoach giao than hang
ngay/tuan/thdng pht hop voi nhu ciu huy dong thuc té cta Heé
théng;/Regularly work with TKV and the Eastern Coal Corporation to
review and learn from the coal delivery process, adjust coal delivery
schedules as needed based on the system's actual demands.

- Thudng xuyén theo doi, cap nhat tinh hinh phu tai, tinh hinh huy dong cta
Hé théng dé kip thoi thuc hién dat hang, cung cép du than cho van
hanh;/Continuously monitor and update the load situation and system
dispatch to ensure timely coal supply.

- Chua dong dén ddc, dé xuat cong tac dam phan hop dong mua ban than
niam 2026 véi cac nha cung cip nham day nhanh va dap ung tién do yéu
cau./Actively push forward and propose negotiations for The 2026 Coal
purchase Contract to meet progress requirements.

c) Pam bio vin hanh va hoan tra cong suat thiét ké cia cac to
may/Ensuring Operation and Return to Design Capacity of Units

- Chuén bi tdi da c6 thé cho giai doan van hanh cang thing ¢ cao diém mua
kho, trong d6 tan dung thoi gian phu tai hé thong giam thap dé khic phuc
khiém khuyét t6 may dong thoi san sang nhan luc, vat tu thiét bi dé xu ly
ngay khi co su cd xay ra;/Prepare as much as possible for the intense
operation period during the dry season, utilizing times of low system load
to address unit defects while ensuring readiness of manpower, materials,
and equipment to handle any possible failures.

- Tiép tuc thuc hién céac gidi phap dam bao luu lugng, nhiét do nudc lam
mat tudn hoan (danh gia hiéu qua sau khi hang muc bé ling bun cat Kénh
tuan hoan dugc dua vao st dung cudi nam 2024; thuc hién nao vét dinh
ky long kénh ...); va chuan bi bi san sang cic vat tu thay thé;/Continue
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implementing solutions to ensure the flow and temperature of cooling
water (evaluate the effectiveness after the silt settling basin of the
circulating channel is operational by the end of 2024; carry out periodic
dredging of the channel, etc.) and ensure that replacement materials are
ready.

- Phdi hop, hop tac vdi cac don vi tu van, d6i tac hoan thanh danh gia cac
hé thdng trong yéu cta 4 té may; chuyén dbi ching loai, ngudn nhién liéu
....ICollaborate with consulting units and partners to complete
evaluations of critical systems of all 4 units; consider changing fuel types
and sources.

d) Cong tac kiém soat suit hao nhiét/Control of Heat Loss Ratio

- Tiép tuc trién khai cac quy trinh kiém soat suat hao nhiét; cac giai phap
dam bao luu luong nude lam mat; thay thé, bao dudng cac hé thong thiét
bi lién quan; thuc hién D¢ an 2719/QD-NDQN ngay 04/12/2024 nang cao
do tin cay va hiéu suat van hanh nha may nhiét dién Quang Ninh 2021-
2025 va tiép tuc danh gia, kiém diém qua trinh thuc hién dé rat kinh
nghiém, 1ap d& 4an thuc hién cho giai doan tiép theo./Continue
implementing heat loss control procedures and solutions to ensure cooling
water flow, replace and maintain relevant equipment systems. Implement
Decision 2719/0D-NDON dated December 4, 2024, on improving the
reliability and efficiency of the Quang Ninh Thermal Power Plant’s
operations (2021-2025) and continue to evaluate the process to draw
lessons learned and develop plans for the next phase.

- Tang cudng cong tac quan Iy nham dam bao chat luong than cung cap cho
16 hoi dugc on dinh, han ché t6i da suy giam hiéu suat do chat lugng than
sai khac véi thiét ké;/Strengthen management to ensure stable coal quality
for the boilers, minimizing efficiency losses due to coal quality variations.

- Tang cudng cong tac thi nghiém hiéu chinh cho cac T6 may./Intensify
experimental calibration for the units.

e) Giai phap nang cao hi€u qua van hanh Thi trwong dién/Solutions to
Enhance Electricity Market Operation Efficiency

- Bam sat tinh hinh cung cap than va chi s6 gia nhién liéu;/Closely monitor
coal supply and fuel price indices.

- Chu dong phdi hop voi cac cip thim quyén dé co phuong thirc huy dong
ngudn phu hop, bam sat tinh hinh van hanh HTD va dién bién gia Thi
trrong dién;/Proactively coordinate with relevant authorities to establish
appropriate dispatching methods, staying closely aligned with the
operation of the electricity system and electricity market price trends
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Theo dbi, bam sat dién bién thi trudng, tinh toan va chu dong chao gia dé
dam bao thu hdi du chi phi bién dbi ctia cic nha may nhiét dién, diéu tiét
t61 wu cac hd chua thuy dién./Monitor and assess market developments,
calculate and proactively bid to ensure full cost recovery for thermal
power plants and optimize hydropower reservoir regulation.

f) Cong tac dau tw xay dung/Investment and Construction Management

Hoan thanh quyét toan von Du an Quang Ninh 2;/Complete the final
settlement of the Quang Ninh 2 project.

Trién khai déng bo cac Dy an theo ké hoach dugc PHPCD giao. Trong
tdm phan d4u hoan thanh cong tac phé duyét Bio cdo nghién ctru kha
thi/thiét ké co so (diéu chinh) du 4n nang cap cai tao hé thong xir 1y khi
thai nha may trén co s6 QCVN 19:2024 ngay 30/12/2024 cua Bo Tai
nguyén va Moéi trudng; t6 chiic cong taic LCNT céc goi thau chinh cia du
an./Implement all projects as planned by the Annual General Meeting of
Shareholders. Focus on completing the approval of the Feasibility
Study/Basic Design Report (adjustment) for the flue gas treatment system
upgrade project based on QCVN 19:2024, dated December 30, 2024, by
the Ministry of Natural Resources and Environment; organize
procurement bidding for the project’s main packages.

g) Cong tac quan ly tai chinh/Financial Management

Tang cudng thuc hién cac giai phap quan tri chi phi trong SXKD; triét dé
thuc hién muc ti€u toi wu hoéa chi phi;/Strengthen cost management in
production and business operations; fully implement cost optimization
goals.

Thuong xuyén theo ddi, bam sat, d6n doc cong tac thanh toan tién dién
cia EVN dé dam bao duoc thanh toan kip thoi, ding quy
dinh;/Continuously monitor, follow up, and push for timely payment of
electricity bills by EVN to ensure compliance with regulations.

Ting cudng cong tac quan tri dong tién, can déi ngudn von luu dong va
theo doi sat sao tinh hinh thuc hién; dam bao dong tién luon toi wu, an
toan, hiéu qua;/Strengthen cash flow management, balance working
capital, and closely monitor the situation to ensure optimal, safe, and
efficient cash flow.

Pinh ky hing thang thuc hién ra soat két qua SXKD va dy bao, danh gia
cac yéu t6 anh huong t6i kha niang hoan thanh ké hoach loi
nhuan;/Perform monthly reviews of production and business results,
forecast and evaluate factors affecting the ability to achieve profit targets.

Tiép tuc trién khai thuc hién Hop dong vay von luu dong ngin han dé bo
sung can doi dong tién ngan han, dadm bao kha nang thanh toan;/Continue
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implementing short-term working capital loan agreements to supplement
short-term cash flow and ensure payment capability.

- Quan 1y, st dung vat tu tdn kho hiéu qua, dic biét 1a vat tu du phong; kiém
soat chat ch€ viéc mua sam vat tu./Efficiently manage and utilize inventory
materials, especially spare parts; control procurement of materials
strictly.

Kinh b4o c4o./Report Submitted./. 4/~

Noi nhin:/Recipients: TONG GIAM POC/
- Nhu kinh gtri;/As addressed =N

- HBbQT, BKS;/Board of Directors, Supervisory LT N RAL DIRECTOR
Board; _ '
- Ph6 TGD;/ Deputy General Director -
- Céc Phong, Phan xudng;/Departments)|#*
Workshops; =
- Luu: VT, KHVT/ Archived: Office, Planning
and Investment Department.
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