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1. Panh gia chung

Nam 2023, mic dit ¢6 nhimg thoi diém khé khan do dién bién thai tiét phic
tap, luong mua it va tinh trang néng néng ky luc xay ra da ddy nhu ciu dién tang
rét cao so véi cac nam, gy 4p lyc 16n dén viée san xuit, cung ung than cua Téap
doan cho san xuét dién. Tuy nhién, dugc su quan tdm chi dao ctia l4nh dao TKV,
su giup d& va phéi hop cia cac ban chuyén mén TKV trong céc giai phap diéu
hanh, sy chu déng trong cong tac chudn bi cac nguon than tir cudi nam 2022, do
d6 TMB dé sém 6 chirc trién khai céc nhiém vu nam 2023 dam béo viéc cung cip
than cho cdc nha mdy nhit dién theo k& hoach didu hanh ctia TKV. Dudi su lanh
dao cia BCH Pang b6 va Hoi ddng quan tri Cong ty, cac giai phap diéu hanh
déng bd linh hoat cia Ban lanh dao va bd may diéu hanh Cong ty, TMB da chu
dong, linh hoat x4y dung phuong 4n, kich ban san xuét, kinh doanh thang, quy phu
hop tinh hinh thyc té, bao ddm an toan va hiéu qua.
2. Két qué thye hién cac chi tiu k& hoach nim 2023

Sb - Bonvi | Kéhoach | Thychién | TH/KH
TT tinh | ndm2023 | nim2023 | (%)
1 | Chi tiéu san lwgng
1.1 | Than nhép khéu Tén 3.900.000 | 4.168.133 | 107
1.2 | Than tiéu thy, trong d6: Tén | 12.410.000 | 14.527.974 | 117
- Than pha trén giao TKV bdn ho Dién Tén 9.280.000 | 10.861.231 | 117
- Than pha trén giao TKV bdn hé Pam, khic Tdn 480.000 337.149| 70
- Than nhdp khédu bén cdc don Vi pha trén Tén 1.400.000 | 1.385.740 99
- Than tw doanh Tén 1.250.000 | 1.943.850| 156
1.3 | Than nhdp mua cia TKV vé tuyén nang cip Tén 500.000 909.731 | 182
2 | Doanh thu tdng sé: Tr.dong | 31.809.747 | 37.113.183 | 117
2.1 | Doanh thu than " 31.738.747 | 37.014.724
2.2 | Doanh thu dich vu hd 16n " 50.000 84.846
2.3 | Doanh thu kinh doanh khéc " 21.000 13.613
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K& hoach

S6 T Don vi Thye hién | TH/KH
TT il ficn tinh | nim2023 | nam2023 | (%)
3 | Gi4 von mua vao cia hang bédn ra Tr.dong | 30.684.272 | 35.602.893 | 116
4 | Gi4 tri sin xuit Tr.dong | 1.125.474 | 1.510.290 | 134
4.1 | Kinh doanh than " 1.064.474 | 1.429.736
4.2 | Dich vu giao than h¢ 16n f 50.000 71.591
4.3 | Kinh doanh khéc u 11.000 8.964
5 | Chi phi VC, béc xép béan hang thué ngoai Tr.dong 570.078 617.861 | 108
6 | Gia tri san xuit tinh lrong (trir thué ngoai) | Tr.dong 555.396 892.429 | 161
6.1 | Kinh doanh than it 500.396 812.201
6.2 | Dich vu giao than ho 1én j 50.000 71.264
6.3 | Kinh doanh khac " 5.000 8.964
7 | Tong chi phi SXKD trong ky: Tr.ddng | 890.974 | 1.011.867| 114
7.1 | Chi phi trung gian: " 721.598 825.651
Tr.do: Chi phi V/C, BX bdn hang thué ngoai: j 570.078 617.861
7.2 | Giatri gia ting: " 169.376 186.216
- Khéu hao tai san " 6.737 6.659
- Tién luong 134.769 162.659 | 121
+ Quy luong ngudi lao dong # 132.496 160.000
+ Quy lwong vién chitc quan Iy " 2.273 2.659
- Bao hiém; Thu lao HDQT, BKS L 10.700 11.485
- Thué (trong gia thanh) v 17.170 5.413
Tong lgi nhuin: Tr.dong |  105.000 414711 | 395
Cic chi tiéu hwéng din vé LD tién lrong
9.1 | Pon gi4 tién hrong; d/1000d 239 179
9.2 | Lao dong binh quin Nguoi 600 600
Trong do: Nguoi lao déng Nguai 395 595
Vién chitc quan Iy (VCQL) Nguoi 5 ]
9.3 | Tién lvong binh quan d/ng/th | 18.718.000 | 22.592.000 | 121
- Tién lwong BQ chung toan DN d/ng/th | 18.718.000 | 18.632.000
- Tién liwong BO ngudi lao dong d/ing/th | 18.557.000 | 22.409.000
- Tién luong BQ VCOL d/ng/th | 37.882.000 | 44.317.000
10 | Nop ngin sich Tr.ddng | Theo QP | 1.672.804
11 | Piu tw XDCB Tr.dong 5.296 5.094 | 96
12 | T§ 1 tra cd tie %/VDL, >10 T}‘;ffcg“’dgf’gh

3. Tinh hinh thyc hién cac mit cong tac

3.1. Dicu hanh tiéu thu, pha trdn, ché bién than va thwe hién dich vu ho lén

* Cong tac nhip mua than va didu hanh tiéu thu than
- Thyc hién nghiém tic ky luat diéu hanh clia TKV, quén 1y chit ch& hang
héa tir khdu nhén than tai diu ngudn, trén dudng van chuyén dén béc xép nhap
kho, khong dé xay ra tinh trang van chuyén hang héa dén dia diém d& hang khac
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so vé6i dia diém ghi trén héa don ban hang. Bam sat k& hoach diéu hanh tiéu thy
hang thang, ddy manh céng tic pha trén than giao lai TKV va than nhép vé ché
bién dé ban khach hang tu doanh.

- TMB d3 huy ddng ngudn than nhap khAu chuén bj tir cudi nim 2022 dua
vao pha trén ciing véi ngudn than nhap khau nim 2023 va than ctia TKV san xudt
dam bao dép tmg t6i da va kip thoi than pha trén cho cac nha may dién.

- Nam bét kip thoi céc co hdi dé trién khai nhap khau céc ching loai than phu
hop va chi dong linh hoat b tri ngudn than nhip khau giita céc diém pha trdn dé
dam bao di ngudn cung cép than pha tron cho cic hd Dién va cén dbi didu tiét
ngudn than nhap khau cho cac don vi pha trén theo ké hoach didu hanh ctia TKV.
Bén canh nhiém vu nhép khéu than vé dé pha tron giao lai TKV, TMB con xudt
bén lai gén 1,4 tridu tdn than nhap khau cho cic don vi pha tron theo k& hoach diéu
hanh cia TKV gép phin d4m bao cung cAp kip thdi than pha tron nhap khau cho
céc hd Dién theo hop dong ky véi TKV.

- V6i muc tiéu quén trj t6t céc chi phi, giam gia thanh m3i tAn than tiéu thu
ddng thoi chép hanh céc quy dinh ctia cép trén, TMB cung cac don vi da trién khai
d4u thiu/chao hang canh tranh dé lua chon nha cung cé‘ip cac dich vu bbe xép, vén
chuyén than, ché bién than, béo hiém.... nhim tiét giam chi phi, ting loi nhuan
cho toan Cong ty.

- Trong nim, do yéu t4 thét thudng cla thoi tiét 1a mua nhidu va kéo dai nén
than c6 d6 4m kh4 cao 1am anh huéng dén cdng tac van chuyén, bbc xép than va
tién o pha trén, ché bién than giao lai TKV. Giai doan mua mua nhiéu nha may
gidm cong sut phét dién, khéng nhén hét khéi lugng than theo ké hoach dang ky,
béc d& hang cham... khién than phai ton 14u cac phuong tién chd d& hang; nhimg
thang mua kh6 mot s6 nha may ting khéi lugng tiép nhén so véi ké hoach ban dau
trong khi ngudn cung than dua vé pha trén ctia TKV chua dap tmg duoc kip nén
tién d6 giao than cho khéch hang bj anh huéng,

* Cong tac pha tron, ché bién than

- P& dam bao ké hoach didu hanh tiéu thu ciia TKV do nhu ciu s dung than
cta cac nha mdy dién ting cao trong quy II, TMB di chu dong diéu tiét phu hop
c4c ngudn than nhép khiu va than ctia TKV sin xudt dua vé c4c diém pha tron
dam bio dap tmg t6i da va kip thoi than pha trén cho céc nha may dién.

- TMB da chu déng nghién ctru xay dymg linh hoat cac phuong 4n pha tron
ché bién, dong thoi d& xuit TKV cho phép nhdp mua ching loai than cam 7 vé
tuyén rira nang cép thu hdi céc ching loai than cam 4, cdm 5 giao ho Pam va dua
vao pha tron véi than nhép khau giao cac hd Dién nham bt dip su thidu hut ngudn
cung clia mot sb chung loai than ciia TKV.

- TMB d4 t6 chirc hoi nghi trién khai phuong 4n pha trén than va céng tac lap
bdo céo theo biéu miu théng nhét cho céc don vi truc tiép tham gia pha tron, ché
bién than giao lai TKV do cdc can bd Ban KCM truc tiép huéng dan va giai dap
c4c vudng mic.

- Trién khai chi dao ctia TKV nhém chii dong ké hoach cép than cho c4c nha
mdy nhiét dién & khu vuc mién Trung, mién Nam nhu: Nhiét dién Viing Ang 1,
Nhiét dién Vinh Tan 2, Nhiét dién Duyén Hai 1 va trién khai nhap khau than tir
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Lao, TMB da thanh 14ap kho than tai khu virc Cang Hon La — Quang Binh va 1’102“;11
thanh nhi¢m vu cia TKV giao nhip khau thir nghiém 100.000 t4n than san xuit tai
Lao trong quy IV nam 2023.

* Thyc hién giao nhén than hd 16n

Cong tac thuc hién giao nhén than ho 16n duogc cic don vi true thude duy tri
bam st chi dao ké hoach diéu hanh hang thang ctia TKV, béo cdo kip thoi TKV
va TMB céc tinh hudng phat sinh dé c6 hudéng giai quyét va khic phuc.

Pé hoan thanh vai tro dai dién cho TKV thuc hién viéc giao nhan than theo
Hop ddng mua ban than véi céc khach hang mua tha.n‘ cua TKV cac don vi duoc
giao nhiém vu lam dich vu giao nhan cin nhan thirc day du trach nhiém Vél nghia
vu ctia minh, nghién ctru k§ cdc quy ché, quy dinh hién hanh, cic huéng dan mai
va Hop ddng mua bén than ciia TKV véi khach hang nam 2024; Trong qua trinh
thuc hién s& cé nhimg phat sinh méi ddi hdi cic don vi phdi thuong xuyén cip
nhat, pho bién dén céc bd phan tryc tiép thuc hién nhiém vu dé phdi hop nhip
nhang cung céc bén lién quan va khéch hang mua than.

Céng tic ndm bt thong tin cap nhat cac hoat dong sin xuét, tidu thu than cta
khach hang phai dugc chi trong va bao céo day du kip thoi, phan énh trung thuc
va khéch quan.

3.2. Cong tac kho4n - Quan trj chi phi, gia thanh va gia ban

Cén clr cac quy dinh vé té chitc hoat ddng kinh doanh than, quy ché quan tri
chi phi kinh doanh trong Tap doan cac cdng ty TKV va ké hoach phéi hop kinh
doanh ctia TKV, TMB d4 t6 chirc giao khoan cac chi tidu chi yéu sét véi thuc té
va néng luc cla timg don vi trong ndi bo Cong ty tir d6 da tao dong luc cho céc
don vi truc thudc phai ning ddng, sdng tao trong qua trinh kinh doanh ciia minh
nhim muyc dich ting doanh thu, tiét kiém chi phi, ddm bao lgi nhuén va néng cao
thu nhap cho ngudi lao dong, ,

- Phuong phap giao khoin: TMB giao khoan theo céc coéng doan ciia timg
cdng viéc bao gdm viéc ban than cudi ngudn, 1am dich vu hd 16n va kinh doanh
khac. Viéc giao khoan dua trén céc cin cir va co so nhu sau:

+ Dua trén hao phi ning suét lao dong cho toan by qué trinh hoat ddng
SXKD ctia don vi; Dua trén nhu ciu thi trrong tai dia ban don vi quén ly, khéi
luong céng viée 1am dich vu do Tép doan giao cho, ning luc va kha nang dam
nhén cong viéc va hiéu qua cua cong viéc d6 dem lai nhdm dam bao bu d‘e:lp déiy da
cdc chi phi va cac khoan phai ndp trén dau tan than ban ra.

+ Duya trén c4c quy dinh cia TKV va co ché didu hanh, gia mua, ban than dé
xac dinh va giao cho cac don Vi truc thude 1am co s@ xdy dung gid ban than cho
cac khich hang sir dung tai cudi ngudn.

- Cong tac quén ly gi4 ban than: TMB xdy dung két cAu, quyét dinh gia ban
cho céc khach hang ma TMB ky hop dong bén than; TMB uy quyén cho cac
DVTT thuc hién ”viéc xdy dung két cau gia ban than, dugc chu dong tu quyét dinh
gid ban tai dia diém giao nhan than véi khach hang mua than, theo nguyén tic: Gia
ban cho khach hang tai dia diém giao nhén than = Gi4 ban than tai dau nguén (do
TKV quy dinh) cong (+) céc chi phi: Chi phi van chuyén duong thiy (hodc duong
b0) + Chi phi gidm dinh, kep chi, bao hiém van chuyén hang héa + Chi phi can,
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hao hut van chuyén, boc xép than nhap kho + Chi phi thué kho, bao quan hang héa
+ Chi phi ché bién, pha tron than + Chi phi c4n, vin chuyén, béc xep, gidm dinh
than giao cho khach hang + Lai vay ngan hang + Chi p’hi quén ly, dié,u hanh tiéu
thu + Loi nhuan... (Trong timg truong hop cu thé mét sé chi phi cé thé c¢é hodc cé
thé khéng)

- Péi véi than giao lai TKV: Gia mua ban do TKV quy dinh; Gia ban cho
TKV cht yéu 1a gia than pha trén, ché bién bao gdm pha tron gi't”ra than TKV san
xuét véi than nhap khéu, gifra céc ching loai than TKV san xuat v4i nhau. TMB
quy dinh ddi véi cac don vi thuc hién céng tac pha tron ché bién khi thuc hién viéc
pha trén ché bién phai dam bao nguyén tic Gi4 than ban cho TKV = Gi4 thanh
than tiéu thu + Loi nhuéan.

Trong do: Gia thanh than tiéu thu bao gdém: Gia vén than vao pha trdn va céc
chi phi (nhu liét ké da néu 6 phan trén)

3.3. Cong tac tai chinh, ké toan, kiém toan

- Phoi hop nhip nhing giita c4c phong nghiép vu chuyén mén d& bo céo,
cung cap s6 liéu kip thoi cho phuc vu cong tac didu hanh ciia Ban lanh dao Cong
ty va theo yéu céu ctia TKV.

- Qua qua trinh lam viéc véi doan Thanh tra B Tai Chinh trong nam 2023
cac phong nghiép vu TMB va c4c Chi nhanh cin chu dong hon trong viéc nghién
ctru, trién khai ap dung céc co ché chinh séch, phép luét cia Nha nuéce d hoan
thién cac quy dinh tai don vi cling nhu phéi hop nhip nhang va tham muu kip thoi
cho Ban lanh dao Cong ty.

- Céc don vi da c6 nhiéu bién phép dé thu hdi cong no tién than ciia khach
hang, khong c6 no qua han, cong téc thanh toén tidn than cho TKV ding quy dinh.
3.4. Cong tac dau tr - vat tw

* Nam 2023, qud trinh trién khai k& hoach DTXD ¢6 nhitng vuéng méic nén
TMB da béo cdo dé xuat TKV diéu chinh gidm phin k& hoach du phong va bd
sung cac du 4n cép thiét phuc vu cho céc hoat dong SXKD cuia Cong ty, mét sb du
an phai giam ké hoach du phong 14:

- Dy én “Pau tu x4y dung bén béc xép hing héa, ké bao vé by va hé théng
rira xe, luéi chén bui kho cang Khanh Phi — Céng ty KDT Ninh Binh”: Do TMB
Xin diéu chinh quy mé du 4n cho phi hop véi Quy hoach két c4u ha ting dudng
thiy ndi dia thoi ky 2021-2030, tAim nhin dén nim 2050 dugc Thu tudng Chinh
phu phé duyét tai Quyét dinh s6 1829/QD-TTg ngay 31/10/2021, hién tai dur 4n
chua dugc UBND tinh Ninh Binh théng qua diéu chinh Gidy chimg nhan diu tu
nén chua trién khai duoc budc chuén bi du an;

- Du an “Xay dung tru s& vin phong — Cong ty KDT Hai Phong”: Do
UBNQ quan Hong Bang — TP Hai Phong dang 14y ¥ kién tham van céc S& nganh
lién quan vé quy hoach va ké hoach sir dung dt cia du 4n @ trién khai cong tac
khao sat, quy hoach va chuén bj du 4n;

- Du an “Xay dung kho bdi chira than tai Thai Binh”: Do dang trong qua
trinh tiép thu, giai trinh cac S&, nganh cia dia phuong va hoan thién hd so d& nghi
chép thuén chii truong dAu tu nén van trong giai doan chuén bi dy 4n;




- Du an “Xay dung Tram ché bién va KD than Ctra Ong - Cl}i nhén,h TMB
tai Quang Ninh”: Do UBND TP Cim Phé — tinh Quéng Ninh dang }éy y kién thanr}
vén céc S& nganh lién quan vé quy hoach va k& hoach st dung dét cia du 4n dé
trién khai cong tac khao sat, quy hoach va chuén bi du an. ’

* Theo Thong bdo ké hoach dau tu nim 2023 didu chinh tai Van ban §6
6238/TKV- DT ngay 19/12/2023 ctia TKV dbi véi TMB gdm 01 du 4n chuyén
tiép nhém C, 03 du 4n khéi cdng méi nhom C va 11 du 4n chudn bi du 4n (Trong
d6: 01 du an nhom B va 10 du 4n nhém C); ‘

Tong gid tri thye hién dau tu x4y dung nim 2023 cia TMB la 5,09 7 ddng
trén ké hoach diéu chinh 1 5,29 ty ddng dat 96%, trong d6: ’

+ Hoan thanh nghiém thu va ban giao sir dung 01 du 4n chuyén tiép dat gia
trj khoang 0,42 ty dong va 03 dy 4n khéi cong mdi dat gi4 trj khoang 3,02 ty ddng.

+ Gia tri thuc hién ddi véi cac dy 4n didu tra, khao sit, quy hoach, chuén bi
du an dat khoang 1,65 ty dong.

+ Dbi voi cac du 4n Chuén bj du an, TMB dang lam viéc véi cac co quan
quan ly Nha nuée xin phé duyét chd truong qui hoach d tién hanh lap phé duyét
Béo cdo KTKT tién hanh khéi cong du 4n
3.5. Cong tac tb chire, lao dong tién lwong

- Céng tac t6 chirc can bo: Céng ty tiép tuc trién khai sap xép td chirc sao cho
phu hop va hiéu qua SXKD, t6 chirc sip xép lai cac Tram, Phan xuong truc thudc,
don vi truc thudc; Chi dao thuc hién nghiém chinh viéc chép hanh céc quy ché,
quy dinh, ky luat diéu hanh ctia TKV va TMB; Thuc hién cong tac td chic, quan
Iy cén b, lao dong, bd nhiém, b nhiém lai, diéu dong, ludn chuyén can bo, tuyén
dung ngudi lao déng cua Céng ty thuc hién theo ding quy dinh tai Quy ché quéan
1y can bo hién hanh cta TKV va TMB.

- Cong tac lao dong tién luong; Cdng téc chi luong, thudéng va bd sung thu
nhép cho nguoi lao déng sau khi két thiic nim tai chinh va céac dip nghi 18, tét...
duge Coéng ty trién khai kip thoi t6i ngudi lao déng nham dong vién, khuyén khich
nguoi lao dong yén tdm cong tic; Cong tac giai quyét cac ché d, chinh sach cho
nguoi lao dong thuc hién theo diing quy dinh; Tiép tuc cép nhdt, ra soat ban hanh
Quy ché, quy dinh méi trong cdng tdc lao dong tién luong trén co s& quy ché cia
TKYV ban hanh.

- Cong téc an toan, béo ho lao dong, phong chéng chay nd va phong chéng
bdo lut, cai thién diéu kién lao ddng, vé sinh cong nghiép, bao vé moi truomg ludn
dugc quan tdm sat sao. Nam 2023, céc hoat dong SXKD ctia toan Céng ty dam
béo an toan, khong c6 tai nan lao déng, khong c6 chay nd va thiét hai vé tai san do
thién tai.

3.6. Cong tac khac

- TMB dé nghiém tic trién khai Quyét dinh sé 66/QD-TKV ngay 10/01/2023
ctia TKV vé viéc ban hanh céc chi tiéu chu yéu Ké hoach PHKD nim 2023 cia
Tép doan céc cong ty TKV, cu thé: Thuc hién nghiém sy phéi hop wu tién sir dung
cac san phdm va dich vu cta nhau dé gitp nhau cung phat trién, mé& rong thi
truong, dat hiéu qua chung cao nhit theo co ché thi trudng va khéng lam tén hai
dén loi ich cta c4c bén tham gia.
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- Béo cdo, xin ¥ kién TKV béng vin ban cc vén dé theo quy dinh tai Diém a,
khoan 1 Pidu 11 Quy ché quéan ly Ngudi dai dién trude khi biéu quyét, quyét dinh
tai HDQT hodc Pai hoi déong ) dong.

- Trién khai cac vin ban cta TKV ddi voi Nguoi dai dién tai TMB kip thoi
va ding quy dinh.

- Vé x4y dung, ban hanh cic quy ché ctia Cong ty: Cong ty da va tiép tuc ra
soat, stra dbi, ban hanh b sung cac quy ché, quy dinh phi hop véi cac quy dinh
méi cia Nha nude, cia TKV phit hop véi didu kién, dic thi cia Cong ty.

- Thuc hién kip thoi, ding da cac bao cdo cua TKV va céc co quan Nha nudc

- Céc phong trao thi dua trong SXKD, vin hoa thé thao, cong tac dao tao
chuyén mén nghiép vu ... dugc quan tdm thuc hién va ddng vién dugc ngudi lao
dong gép phan hoan thanh nhiém vu SXKD.

- Ban lanh dao Céng ty d4 phdi hop véi BCH Cong doan t6 chirc thanh cong
Dai hoi Céng doan Cong ty CP Kinh doanh Than Mién Bic 14n thir VIII, nhiém ky
2023 — 2028 va lam tbt cong tic chim lo doi song ngucn lao déng; tham hoi dong
vién gia dinh ngudi lao dong khé khin nhén dip 18, tét.

4. Mbt s6 nhirng ton tai va han ché

- Mét s6 don vi con dé x4y ra tinh trang chét lugng than sau pha trén ché bién
giao lai TKV c6 chénh léch vuot quy dinh 1am anh huéng dén tién d6 giao nhan
than cho khach hang va uy tin cia TMB.

- Cong tac lam dich vu giao nhén than cia TKV cho khach hang chwa dugc
cac don vi quan tdm ding muc, con dé tinh trang khach hang c6 ¥ kién truc tiép
giri dén TKV.

- Viéc trién kha1 d6i méi cong nghé pha tron, hoan thién sap xép hé théng
kho bai theo yéu ciu ctia TKV chua duoc quan tim trién khai quyét liét.

- Cong tac phbi hop gifta cac phong nghiép vu ctia Cong ty va gifra cac phong
Céng ty v6i cac chi nhanh thiéu nhip nhang, dn dén cong tac bao cdo chua kip
thoi va thiéu chinh x4c.

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2024
Véi muc tiéu chung “An toan — Poan két — Phaét tridn — Hiéu qua”; d6i méi tu
duy, chi dao diéu hanh san xuét linh hoat, phu hop; tép trung thuce hién hoan thanh

céc chi tidu ké hoach ngay tir nhimg ngay dau, thang diu; Tren co s nhu'ng dinh

huéng va nhiém vu dugc giao. Cong ty xdy dung mdt sb chi tiéu cha yéu ké
hoach, nhiém vy nim 2024 nhu sau:

if; e
1 |Chi tiéu san lwgng
1.1 [Than nhap khau Tén 6.400.000
1.2 [Than tiéu thu, trong dé: Tén 16.078.000
- Than pha trén giao TKV dé ban ho Dién Tédn 12.661.000
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- Than giao lai TKV d@é ban hé Pam, khdc Tén 720.000
Trong dé: + Than PTNK: & 600.000
+ Than trong nudc: i 120.000
- Than tw doanh Tén 1.000.000
- Than nhdp khdu bdn cho cdc don vi pha trén Tan 1.697.000
1.3 [Than nhép mua ciia TKV vé& tuyén ning cép Tén 330.000
2 [Doanh thu tong sb: Tr.ddng 43.330.515
2.1 [Doanh thu than " 43.250.515
2.2 Doanh thu dich vu h¢ lén " 60.000
2.3 [Doanh thu kinh doanh khéac & 20.000
3 |Gi4 von mua vao ciia hang ban ra Tr.ddng 41.849.965
3.1 [Kinh doanh than " 41.834.965
3.2 [Kinh doanh khac " 15.000
4 |Gia tri san xuit Tr.dong 1.480.550
4.1 [Kinh doanh than " 1.415.550
4.2 |Dich vu giao than h 16n " 60.000
4.3 [Kinh doanh khac " 5.000
5 |Chi phi vin chuyén, béc xép bin hang thué ngoai Tr.ddng 851.420
5.1 [Kinh doanh than " 847.420
5.2 [Kinh doanh khéac " 4.000
6 |Gi4 tri san xuit tinh lwong (trir thué ngoai) Tr.dong 629.130
6.1 [Kinh doanh than " 568.130
6.2 [Dich vu giao than hd 16n 4 60.000
6.3 [Kinh doanh khac " 1.000
7 [Téng chi phi SXKD trong ky: Tr.dong 1.334.974
7.1 |Chi phi trung gian: L135.152
Trong dé: Chi phi V/C, bc xiic bdn hang thué ngodi: 851.420
7.2 |Gia tri gia tang (GDP): 199.448
- Khau hao tai san " 6.140
- Tién luong 175.608
+ Quy luong nguoi lao dong % 1¥43.335
+ Quy luong vién chirc quan ly " 2.273
- Béo hiém, thii lao HDQT, BKS ! 10.700
- Thué (trong gié thanh) " 7.000
Tong loi nhuin: 145.950
Cic chi tiéu hwéng din vé lao ddng tién lwong
9.1 [Pon gi4 tién luong: (&/1.000d8 GTSX khong gdm thué ngoai) | /10004 276
9.2 [Lao dong binh quan Nguoi 600




5 vi | Ké hoach nim
'?% CHl ien Dt?:h ' 2024
Trong do: Nguoi lao djng Ngueoi 595
Vién chirc quan ly (VCQOL) Nguoi 5
9.3 [Tién lvong binh quan d/ng/th 24.390.000
- Tién luvong BO chung toan DN d/ng/th 24.390.000
- Tién luong BQ nguoi lao dpng d/ng/th 24.277.000
- Tién luong BQ VCOL d/ng/th 37.883.000
10 [NOp ngin sich: Theo qui dinh hién hanh
11 [Piu tw XDCB Tr.ddng 19.188
12 [Ty 18 tra cb tixc %/VDL >10

* C4c giai phap t6 chirc thue hién

- Thyc hién nghiém cac quy dinh cua Tap doan Céng nghiép Than - Khoédng
san Viét Nam vé hoat dong kinh doanh than.

- Tiép tuc téi co céu td chirc cho phi hop véi didu kién kinh doanh hién tai va
céc nim tiép theo theo d& 4n d4 bdo cdo TKV.

- Té chirc sap xép lai cac didm pha trdn than cho phd hop véi diéu kién thuc
té va tiét gidm cac chi phi cong doan.

- Xay dung da dang céc phuong 4n ché bién, pha tron than dam bao ty 1é
chénh 1€ch hao hut cdc cdng doan pha trdn than nhap khiu phu hop véi thuc t& vas.
co ché khoan ctia TKV nhim tiét kiém chi phi cac cong doan, dim bao lgi nhuan \
t6i da cling nhu tudn thi ké hoach didu hanh ctia TKV., o

- Tang cudng céng tac quan tri rii ro trong hoat dong SXKD bao gdm: quéxj/_
tri ty gid, mdi trudng, an toan tai san, an toan lao dong, ning suit lao dong. .. day >
manh céc giai phép tiét kiém chi phi, kiém soat chit ch& chi phi tir du vao dén
dAu ra & tht ca cac khau pha tron, ché bién, tidu thu than.

- Nghién clru, bam sat thj trirong than nhép khéu dé mua than nhép khiu dam
bao vé s6 lugng, chat lvong va gia ca canh tranh dua vé pha tron kip tién d6 va dat
dugc hiéu qua kinh doanh.

- Quyét liét trién khai chi dao ctia TKV vé hoan thién co s& ha t::‘ing, cong
nghé pha tron, ché bién va hé théng kho bai, bén cang & cac diém pha tron than.

- Phéi hop chit ch& véi chinh quy#n céc dia phuong dé thio g& va ddy nhanh
tién d6 cac dw 4n ddu tr dang cham tién do

Kinh trinh Pai hoi dong cd dong thong qua!

Ngb Quang Trung
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc Lip - Tw Do - Hanh Phic

00o

BAO CAO TAI CHINH
VA PHUGNG AN PHAN PHOI LOI NHUAN NAM 2023
CUA CONG TY CP KINH DOANH THAN MIEN BAC - VINACOMIN

Kinh thua: - C4c quy vi dai biéu
- Cac quy vi ¢d dong

Nam 2023 la nam thir 17 Cong ty hoat dong theo co ché Céng ty Cé phan. Céng ty da
quan Iy va diéu hanh céc hoat dong SXKD dam bao ¢6 hiéu qua, cac chi tiéu chii yéu déu
c6 murc tdng trudng cao.

1. Tinh hinh tai chinh va két qua sin xuét kinh doanh da dwoc Céong ty kiém toan
xac nhan nhw sau:
a. Bao c4o kiém todn (C6 bao cdo chi tiét kem theo).
b. Bang cn d6i ké toan ngay 31/12/2023 (C6 bao céo chi tiét kém theo).
¢. Béo céo két qua kinh doanh nam 2023 (C6 béo c4o chi tiét kém theo).
d. B4o céo thuyét minh tai chinh (C6 béo c4o chi tiét kém theo).
2. Phwong 4n phén phébi lgi nhuin, chi tra cb tirc va trich l1ap céc quy:
* Loi nhuén chua phan phéi nam 2022 chuyén sang:
* Loi nhuan trude thué ndm 2023:

93.373.599.468 dong.
414.710.895.587 ddng.
725.815.731 dbng.
725.815.731 déng.
0 dong.
415.436.711.318 ddng.
83.087.342.264 dong.

0 dong.
331.623.553.323 dong.

* Chi phi loai trir khong duge tinh vao chi phi tinh thué:
- Cdc khodn chi phi loai trie:
- Chi phi tai chinh vurot theo ND 132/ND-CP nim 2023:
* Téng lgi nhuén tinh thué TNDN nim 2023:
- Thué thu nhdp doanh nghiép (20%)
- Chi phi thué TNDN truy thu ctia co quan Thué:
Téng loi nhuin con lai sau thué:
a, Trich 14p céc quy:
- Trich quy DTPT (30% loi nhudn sau thué nam 2023): 99.487.065.997 ddng.
- Trich quy khen thudng, phic loi (bing 3 lan thdng lwong thuc hién cia Ngudi lao
dong Cong ty nam 2023 theo hwéng dén tai Piém a, Khoan 1, Didu 18, Muc 5 Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B6 Lao ddng - Thuong binh va X3 hoi:
(159.613.699.242 ddng/12 thang x 3 l4n) =
Trong dé6: Quy Khen thudng 50%:
Quy Phuc 1gi 50% :

39.903.424.810 ddng.
19.951.712.405 ddng.
19.951.712.405 dong.



- Trich quy thudng Ngudi quén Iy Cong ty (1,5 1an thang luong thuce hién ciia Nguoi
quan ly nim 2023 theo hudng dan tai Diém a, Khoan 2, Pidu 18, Muc 5 Théng tu
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong - Thuong binh va Xa hoi:

(2.659.000.000d/12 thang x 1,5 14n) = 332.375.000 dong.
(b) Loi nhuan con lai: 191.900.687.516 dong.
* Tong con lai chua phan phéi sau khi tra cb tirc, trich 14p cdc quy chuyén str dung dé
phat hanh c6 phiéu @€ tra c6 tirc 12 285.274.286.984 ddng.

Kinh trinh Dai hoi ddng ¢ dong thong qua!

T.M HQI PONG QUAN TRI
CHU TICH V/‘/

Pham Tuin Ngoc
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CONG HOA XA HQI CHU NGHIA VIET NAM
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BAO CAO
Mikc chi tra thi lao, tién llro’ng va cdc loi ich khac déi véi HDQT, BKS

va Thu ky Cong ty nim 2023, Ké hoach chi tra thu lao, tién hrong va cac lgi ich khac

d6i véi HPQT, BKS va Thur ky Cong ty nim 2024

Kinh thua:

- Céc quy vi dai bidu

- C4c quy vi cb déng

Theo Nghi quyet Dai hoi dong cb dong thuong nién nim 2023 cia Cong ty Cb phén

Kinh doanh than Mién Bic — Vinacomin ngay 26 thang 4 ndm 2023, muc chi tra thu lao,
tién lwong va céc loi ich khac déi véi HDQT, BKS va Thu ky Cong ty ndm 2023 tinh
theo bang sau:

1. Mttc chi tra thi lao, tién lwong va céc loi ich khac dbi véi HDQT, BKS va Thu ky

Cong ty nam 2023:
,?. Chis daiih S6 Mikc chi tra thi lao, tién Irong va cac lgi ich
T e dan ngudi | khic d6i voi HPQT, BKS va Thur ky Cong ty
1 Ck:u tich ’H_BQT (thoi gian lam 01 5.140.000 déng/théngic 12 thang = //Em
viéc 12 thang) 61.680.000 dong / chGT‘f'\
2 | Thanh vién HPQT (thdi gian 4.380.000 dong/thang x 12 thang x 03 ng cb P:AHNT
1am viéc 12 thang) 03 =157.680.000 dong \: NNHMY:EQ ofl
3 | Thanh vién HDQT ddc lap (thoi 21.900.000 dong/thng x 12 thang = QW
ian lam viéc 12 tha o 262.800.000 d Ko
gian lam viéc 12 thang) -600. ong N xR
_ (Huéng luong chuyén trach theo huéng din
4 Trudng Ban ki€m soat (hoat 01 tai Quyét dinh s 1387/QP-TKV cua TKV
dong chuyén trach) ngay 29/7/2019 va tir Quy luong vién chirc
quan ly ctiia Cong ty)
5 | Thanh vién BKS (thoi gian lam 4.380.000 dong/thang x 12 thang x 02 ngudi
viéc 12 théng) 02 = 105.120.000 déng
6 | Thu ky Céng ty (thoi gian lam - 4.380.000 dong/thang x 12 théng =
viéc 12 théng) 52.560.000 ddng

- Tong mirc thit lao, phu c¢Ap duoc hudng cia ndm 2023 1a: 639.840.000 ddng

2. Ké hoach chi tra thu lao, tién lwong va céc loi ich khac dbi véi HPQT, BKS va Thu ky

Cong ty nam 2024:
Mikc chi tra thu lao, tién Irong va cac loi
STT Chitc danh S6 ngudi ich khac d6i véi HDQT, BKS va Thu ky
Cong ty
Chu tich HBQT 01 25.700.000 d x 20% = 5.140.000 d/thang




2 | Thanh vién HDQT 03 21.900.000 d x 20% = 4.380.000 d/théng

21.900.000 dong/thang (Hudng phu cip

3 | Thanh vién HDQT déc 1ap 01 theo huéng din tai Quyét dinh s
1803/QD-TKV ngay 28/12/2021)

22.900.000 dong/thang (Hudng lucmg

Trudng Ban kiém sot (hoat

4 = B G 01 chuyén trach theo huéng dan tai Quyét
dbng choyen trich) dinh sb 1387/QD-TKV ngay 29/7/2019)

5 | Thanh vién BKS 02 21.900.000 d x 20% = 4.380.000 d/thang

6 | Thu ky Cong ty 01 21.900.000 d x 20% = 4.380.000 d/thang

- Téng mirc chi tra thu lao, tidn lwong va cac loi ich khac dbi véi HPQT, BKS va Thu ky
Coéng ty ndm 2024 dir kién la: 639.840.000 dbng.

Kinh trinh Pai hdi dong cb dong xem xét va biéu quyét thong qua!

T.M HOI DONG QUAN TRI
CHU TICH

Pham Tuin Ngoc
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