CONG TY CO PHAN CANG SAIGON CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

Sé:  /TTr-HPQT

TP. H6 Chi Minh, ngay  thdng ndm 2024

TO TRINH

-

Kinh gui: Dai hi dong cb dong
Céng ty C6 phan Cang Sai Gon

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ¢t Didu 1& Cong ty Cé phin Cang Sai Gon dugc Dai hdi dong cb dong phé duyét
ngay 26/5/2023,;
Hoi dong quan tri Cong ty Cod phan Cang Sai Gon bao cao Dai hoi ddng cb dong tinh

hinh thuc hién diu tu xdy dung, mua sam, stra chira phuong ti¢n thiét bi nam 2023 va ké
hoach dau tu xdy dung, phuong tién thiét bi nam 2024 nhu sau:

I. BAO CAO TINH HINH THU'C HIEN PAU TU NAM 2023:

Cian o Nghi quyét sé 315/NQ-DHDCDH-CSG ngay 26/5/2023 cua Dai hoi dong cb
dong thudng nién nam 2023, Cong ty C6 phan Cang Sai Gon (Cang Sai Gon) bdo cdo viée
thuc hién dau tu nhu sau:

DVT: Triéu dong

ua sim, sira chira trang thiét bi va xdy dung cdng trinh nim 2024

| i Ké hoach : | Thue hién T4 16 thue hién
" Danh muc dy | nam 2023 ‘ _n_ﬁm 2023 ¥ Sy :
‘ an dau tu r . i 2 | . 3 l Stra |
} Pdutw | Sikachia ~ Pautw  Sirachia Dautw e
) , ! chira |
() Dy i trang 32500 | 60906 | 6361 | 28949 | 20% | 48%
_t_hlet bi | ‘ | ) | : -
(2) Dy 4n xay l | '
dung  cong| 8.092 | 77438 |  1.622 10.638 | 20% | 14%
Ltrinh | | i . & ‘ -
| Téngeong | 40592 | 138,344 7983 39587 | 20% | 28,6%

1. Cong tac thue hién diu tu mua sim va xiy dung nim 2023:

Tong gid tri dau tu trong nam 2023 dat 20% so véi ké hoach ding ky, trong do dau tu
trang thiét bi dat 20%; dau tu xdy dung cong trinh dat 20%. Ty 1¢ thyc hién dat thap S0 VOi
ké hoach do trong nim mdt so hang muc khong thuc hién, va chuyén tiép sang ké hoach
2024 cu thé:

- Cac hang muc chuyén tiép sang 2024: (1) Pau tu 01 Cano 10-12 chd cho Trung
Tam Dich vu hang hai Cang Sai Gon; (2) Pau tu 01 ngang tu dong RTG va 01 ngang ty
dong Gottwald cho Cang Tén Thuan, sau khi khao sat tinh toan va tién hanh danh gia lai,
du 4n nay tam ngung dau tu thay bing hinh thire dai tu sita chita va chuyén tiép sang nim
2024; (3) dbi voi dy an Cang tau khach qubc t& Nha Rong Khéanh Hoi: hién dang thuc hi¢n
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cong tac lap bao cao dé xuat chu truong diu tu va duoc chuyen tiép sang nam; (4) Hé
thong PCCC Cang Tan Thuén 2: dang thuc hién giai doan chuan bi dau tu, va dang cho
chd théng tu huéng dan méi cua Bo Cong An vé PCCC do d6 duge chuyén tiép thuc
hién sang nam 2024,

- Cac hang muc ngung thue hién trong nim 2023: (1) Bén phao Long Hoa: do can
nhéc hiéu qua dau tu du an tam ngung thyc hién theo chu truong ctia Ban diéu hanh Cang
Sai Gon; (2) Dau tu mua sim 03 xe dau kéo cho Cang Tan Thudn: sau khi tinh to4n lai Chi
nhanh da dé xuét tam ngung dau tu hang muc nay, thuc hién cac phuong an khac hiéu qua
va tiét kiém chi phi hon.

Trong cong tac dau tu mua sdm thong qua vi¢e chao gia, lua chon nha cung cép va ap
dung séng kién, glal phap ky thuat Cong ty da thuc hién viéc tiét giam chi phi gia tri tvong
duong 7,281 ty dong.

2. Cong tac sira chira trang thiét bi va xay dung coéng trinh:

Thyc hién nam 2023 dat 28 ,6%, gia tri thuc hi¢n 39,587 ty dong, gia trj tiét giam 5,054
ty dong. Cu thé swra chita trang thiét bj dat 48% (twong duong 28.949 ty ddng) so véi mic
dang ky la 60,906 ty dong va cong tac stra chita xdy dung cong trinh thyc hién dat 14%
(twong duong 10,638 ty dong) so véi mire ding ky 1a 77,438 ty dong.

II. KE HOACH PAU TU PHUONG TIEN THIET BI, XAY DUNG CONG
TRINH NAM 2024

1. Ké hoach diu tw phwong tién thiét bi, xy dung céng trinh:
DVT: triéu dong

’ Ké hoach 2024 R
Stt Hang muc diu tuw k Cong
Pau tw Sira chira
1 Phuong tién thiét bi 104.490 68.242 172.732
2 Dau tu xdy dung 99.698 56.269 155.966
Tong cong 204.188 124.511 328.698

Dinh kém: - Phu luc 1: Ké hoach xdy dung cong trinh nam 2024

- Phu luc 2: Ké hoach mua sdm, sira chita trang thiét bi néim 2024

1.1. Ké hoach diu tw méi:

a) Phuong ti¢n thiét bi: Tong gia tri diu tu méi nam 2024 1a 104,490 ty ddng. Céc
thiét bj ding ky dau tu trong nim tép trung cho hoat dong san xuat kinh doanh nhur:

+ Péu tu xe cude cin dai cho Chi nhanh Cang Sai Gon tai Ba Ria Viing Tau

+ Du 4n dau tu thiét bi va hop tac khai théc, phuc vu hoat dong khai thac tai bén
Cang Sai Gon - Hiép Phudc.

+ Péu tu thiét bj tudong lira cta hé théng mang méy chu; va phan mém RORO

+ Trang bj 01 6 t6 7 chd cho Xi nghiép Lai dét tau bién va 01 xe 16 chd cho vin
phong Cong ty.

+ Man hinh (thiét bj phong hop).

+ Trang bi 01 cano tir 10 -12 chd cho Trung tdm Dich vu Hang hai (chuyén tiép tir
nam 2023)




b) Xay dung cong trinh:
Téng gia tri dAu tu méi vé xay dung cong trinh ndm 2024 13 99.698 ty ddng. Cu thé:
+ Mo dudng vao bii Container Tan Thugn Tay.

+ Nbi dai 60m cau cang; Mo rong 2 cau dan; Lép dat cau can méi tai Khu Tan Thuan
2 thudc Cang Tan Thuan:

+ Du 4n cang trung chuyén quc té Can Gid (béo cdo kha thi).

+ Xay dung 01 kho chita hang dién tich 3000m2 tai Chi nhanh Cang Sai Gon tai Ba
Ria Viing Tau.

+ Hé théng PCCC tai Cang Tan Thudn (khu Tan Thuan 2) dugc chuyén tiép tir nam
2023.

+ Cang tau khach qudc té Nha Rédng Khanh Hoi dugce chuyén tiép tir nam 2023.
+ Cai tao, ning cap hoi truong va cin tin.

1.2. Cac hang muc chi phi sira chira:

a) Trang thiét bj:

Tong gia tri stra chira trang thiét bi nam 2024 1a 68,242 ty déng. Cic hang muc chu
yéu bao gbm: stra chira, thay thé thiét bj cic xe nang, can céu tai cac don vi. Cac thiét bi
cua cang hau nhu di cfi, thudng xuyén hu hong anh huong dén hoat dong khai thac cang
nén can thiét phai sira chita trong nam. Thyc hién dang kiém céc tau lai trong nam theo quy
dinh ctia nha nudc va sira chita céc tau dé dam bao diéu kién hoat dong.
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b) Xay dung cong trinh:

Tong gia tri 12 56,269 ty dong Cac cong trinh chu yéu 12 stra chita cac kho, bai tai cac
khu vyc Cang Tan Thuén (chu yeu la khu vuc bén Tan Thuan 2 dé ting kha nang chit xép
hang hoéa; tdng kha nang tiép nhén tau khi cau Thu Thiém chuan bi khoi cong xdy dung),
ddm va khu Nha Rong Khéanh Hoi dé ting kha ning khai thac bai va nao vét cac cau tau dé
tang kha nang tiép nhan tau; stra chiva khu vue vin phong s6 3 Nguyén Tét Thanh (khu vuc
hoi truong, van phong...).

Chi phi stra chira trang thiét bi va xdy dung cong trinh, Cang Sai Gon dé nghi Dai hoi
dong cb déng cho phép cang duge hach toan vao chi phi gia thanh hoat dong san xuét kinh
doanh cua cang.
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2. Vé nguodn von dau tu: sir dung nguon von ty bo sung cia Cang Sai Gon.

Hbi ddng quan trj Cong ty C6 phan Cang Sai Gon kinh trinh Pai hoi dong ¢b dong
xem xét thong qua ké hoach dau tu mua sam, stra chita phuong ti¢n thiét bi va xay dung
nam 2024 nhu trén.

Tran trong kinh trinh./.
Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Hoi ddng quan tri CSG;
- Ban kiém soéat CSG;

- Ban diéu hanh CSG:

- Pang tai website CSG;
- Luu VT, HDQT.

Huynh Vin Cudng



PHU LUC 1:

KE HOACH XAY DU NG CONG TRINH 2024

(Dmh kem To trinh s6

/TTr-CSG ngay

thang nam 2024

ctia Hoi dong quan tri Cong ty Cé6 phan Cang Sai Gon)

PVT: Triéu dong

TT

Tén dy an

S6
luwgng

Hang muc thue

bvt hi¢n

Diu tw

Stra
chira

Tong
cong

Cang Hiép Phudc

2.600

2.600

Hang muc chuyén tir
nam 2023

200

200

Dau tu xay dung (trén 15
ty)

Pau tu xay dung (dudi
15 ty)

Stra chifa duy tu cong
trinh

Stra chita trai
nhua cac vi tri hu
hong, va & ga doc
duong giao thong
khu vuc NRKH +
thay céc nap hé ga
bi hu hong

200

200

1|

Hang muc nim 2024

2.400

2.400

Pau tu xay dung (trén 15
ty)

Dau tu xay dung (dudi
15 1)

Stra chita duy tu cong
trinh

2.400

2.400

3.1

Stra chita (Kho + Béi)
Khu vue NRKH; Cai tao
VP lam viéc khu vuc
NRKH

Chéng dot kho,
stra chira cac ctra
kho, x@y bo bao
HT | chéng triéu cudong
céc kho, lap bao
chay, lam cac cua
chbng tridu cudong

2.400

2.400

Cang Tan Thuan

27.515

26.399

53.914

Hang muc chuyén tir
nim 2023

4.815

11.020

15.835

Péu tu xdy dung (trén 15
ty)

Pau tu xay dyng (dudi
15 ty)

4.815

4.815

2.1

Hé théng PCCC Cang
Téan Thuén 2

4.815

4.815

Sta chita duy tu cong
trinh

11.020

11.020

Sua  chira nang nen
duong; mbi ndi ray céu
Gantry; bdi cont cang

11.020

11.020




TT

Tén dy an

A
So
lwgng

Dvt

Hang muc thue
hién

Piu tu

Sira
chira

Téng
cong

TT2

II

Hang muc nim 2024

22.700

15.378

38.078

Padu tw xay dung (trén 15
)

22.200

22.200

1,1

Mo rong 2 cau dan Khu
Tan Thuén 2

908.4

m2

Mo& rong cau dan
s0 1 va cau dan so
2 vé hai bén

22.200

22.200

Ddu t xdy dung (dudi
15ty)

500

500

2.1

Lap dat cau can moi

54

m2

500

500

Swra chita duy tu cong
trinh

15.378

15378

Sira chita nang neén
duong; cai tao kho 1
thanh bai chira hang; cai
tao céng vao khu TT2
phuc vu khai thac khi cau
Thu Thiém 4 chuan bj thi
cong; du phong phat sinh

15.378

15.378

Chi nhanh Ba Ria Viing
Tau

12.000

2.002

14.002

Hang muc chuyén tir
nam 2023

1.430

1.430

Pau tr xdy dung (trén 15
ty)

Pau tu xay dung (dudi
15 ty)

Stra chita duy tu cong
trinh

1.430

1.430

Stra chira dam va duong
ndi bo; cau cang; du
phong phat sinh ...

1.800

m2

1.430

1.430

I

Hang muc nam 2024

12.000

572

12.572

Déu tu xdy dung (trén 15
ty)

Pau tu xay dung (dudi
15 ty)

12.000

12.000

Xédy dung 01 kho chira
hang dién tich 3000m>

12.000

12.000

Stra chita duy tu coOng
trinh

572

572
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Tén du 4n S6 Pt Hang muc thuc ki tii Sﬁ;a Tf}ng
TT : lrgng hién chira cong
Thi cng go chan xe;
3.1 kié‘m dinh' bép xalan, dy | m i 579 57
phong phat sinh ...
D Trung tim Dich vu
hang hai 2.340 |  3.683 6.023
1 Hang muc chuyén tir
nam 2023 - - -
| Dau tu xay dung (trén 15
ty) - - -
) Dau tu xay dung (dudi
15ty) - - -
Stra chira duy tu cong
3 s
trinh - - -
B | TR 2340 | 3.683|  6.023
| Dau tu xay dung (trén 15
) - - -
) Dau tu xay dung (dudi
15 ty) 2.340 - 2.340
3.7 | MR dithig vio bl yo?falir::f Tvaa: =
* | Container S 2.340 2.340
Thuan Téy
3 Stra chira duy tu cdng
trinh : - 3.683 3.683
Stra chira toa nha VPC;
kho bii; cau bén ... 3.683 3.683
E | Vin phong cang 57.843 | 21.585 79.428
Hang muc chuyén tir 1.865 |  9.092 10.957
nam 2023
i Dau tu xay dung (trén 15 1.865 - 1.865
ty)
Uéc TMPT: 722 | 1.865 - 1.865
11 Cang tau khach quéc té ty .‘ i
" | Nha Rong Khanh Hoi CP chuan bi dau
tur
- Béo cdo tién kha thi 466 466
- Bdo céo kha thi 1.126 1.126
- Béo cdo tac dong moi 283 273
trudng
3 Pau tu xdy dyng (dudi - R .
15 ty)
3 Sta chita duy tu cong - 9.092 9.092
trinh
Duy tu nao vét - 1592 7.592
khu nude trude
3.1 | Nao vét Cang Tan Thuén bén cau tau K12B,
K12C, cau tau
Tén Thuén 2
Cai tao Phong lam viéc Cai tao phong hop 1.500 1.500
3.2 | vin phong diéu hanh & phong lam viée
Cang Sai Gon lau 2
II | Hang muc nam 2024 55.978 | 12.493 68.471




TT Tén du an S0 vt g EIRE e Pau tw Sﬁ:a Tf:‘mg
lwgng hién chira cong
| Dau tu xay dung (trén 15 50.978 50.978
ty)
Udc TMDT: 68,6 2.769 2.769
CP chuan bi dau
tu: Chi phi
. ]z\léi dai 60m Tan Thuin s ak
BCNCKT, BTM,
thiét ké va tham
tra thiét ké BVTC,
TVGS khao sat va
thi cong...
Du an ciang Trung 48.209 48.209
1.2 | chuyén Qudc té Can
Gid
: Kh'éo st dia hinh, dia 18.080 18.080
chat, thiy hai van
b | Lap BCNC kha thi 22.192 22,192
¢ | LapPTM 5.000 5.000
d | Thém tra BCNCKT 2.937 2.937
" Dau tu xdy dung (dudi 5.000 s 5.000
15 ty)
21 Cai tao hoi truong va 5.000 5.000
j canteen
3 Sira chita duy tu cong - | 12.493 12.493
trinh
Po d6 su ciu tau, bén -1 4.800 4.800
3.1 | phao; dém tau; bao tri
ciu tau
3.4 | Caitao P DACT, TCKT 1.000 1.000
Xay dung phong doc . s 1.693 1.693
3.5 | séch hd tro huyén Cén ?;VIDT' 406y
ong
Gio
3.6 | Du phong phat sinh - 5.000 5.000
Tong cong 99.698 | 56.269 | 155.966
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PHU LUC 2:
KE HOACH PAU TU SUA CHUA TRANG THIET Bl NAM 2024
(Pinh kém To trinh s6  /TTr-CSG ngay  thang nam 2024
ciia Hoi dong quan tri Cong ty Co phd‘n Cang Sai Gon)

DVT: Triéu dong

A Hang muc thuc . A

T Tén du an Sf) bVT hién Piu tw Sira chira T(ﬂmg

lwgng : cong

A | Cing Tén Thugn ’ 56.117 | 56.117

I Mua méi ) i i

T ki 56.117 | 56.117

Stra chita cau GW

1,2,3.,4; RTG; Gantry

1,2: xe ning cont ... 56.117 36.117

B | Cang Higp Phudc 550 2.017 | 2.567

1 Mua moi 550 550

Céc du an chuyén tir
2023 =

2 | Ké hoach 2024

Mua moi thiét bi
Tuong lira model
Firewall SOPHOS
XGS330 (Nha san

Piu tu thiét bi tudmg lta <
2.1 | cia hé théng mang may 1 gr |Hs SCEHOR 550
chii CHP khéng con ho tro 550
caﬁp nha_’it phéan
mém thiét bi cli st
dung tir ndm 2018
-2024.
11 Stra chira 2024 5017 5017
1 Coéng nghé thdng tin 30 30
1/ Switch chia
mang thiét bi truy
cap
2/ Router Wifi AP
Du phong stra chira, ?a?]);;t: ‘gé? R
|| St Oy HT | 3/ Converter
: hu hdéng, dau thu hinh va 1 i 80 80
Camera hu hong Quanng dl?p y
chuyén doi tin
hiéu cép quang
mang LAN ndi b
4/ Camera va déu
thu Camera
2 Phuong tién, thict bi 1937 1937

Sira chita cin cdu M200;
2.1 SE20; Kirov; xe nang;
dau kéo

C | Chi nhanh Ba Ria




) sé Hang muc thue . ) Téng
T Tén dy 4n lwgng bVT hién Piu tu Sira chira cOng
Viing Tau 3.500 3722 7.222
I | Mua méi 3.500 3.500
|| Cécduan chuyén tir
2023 -
2 K¢é hoach 2024 3.500 3.500
2.1 | Xe cudc can dai 1 3500
11 Sira chira 3922 3.722
Stra chita cau Liebherr
CBB; xe cudc, xuc lit, 3722 3722
X€ ndng; gau ngoam
. - A
D XN Lai dit Tau bién 1300 2.326 3.626
I Mua méi 1300 1.300
| Cacduan chuyén tir
2023 -
2 | Ké hoach 2024 .
2.1 | Xe7chéd , xe 1300 1.300
o | sl 2326 | 2326
Stra chita, dang kiém
cac tau lai 2.326 2.326
E TT Dich vu Hang hai 1.400 3.025 4.425
triéu
| Mua méi dong 1.400 - 1.400
Céc du 4n chuyén tur
1 nim 2023 1.400 - 1.400
15 Mua méi cand 12 chd 1.400 - 1.400
2 | Ké hoach nam 2024 - - -
5 triéu
g | Sasl déng S| 30252 3.025
Stra chita, dang kiém
cac phao; Stra chira cac
thiét bi toa nha VP S i
Xy dyng Cong trinh
F cing 235 235
I Mua méi }
i Céc du an chuyén tir
2023 -
2 Ké hoach 2024 ]
11 Sira chira 735 235
Trié S/c nho cac
d{;.)rfu phuong tién nam 235 20
Sira chita cac loai xe 1 & 2024
G Viin phong Ciing 97.740 800 98.540
I Mua moi 97.740 97.590




A Hang muc thye =
i ’ So o i A - Tong
TT Tén du 4an lrgng bVT hién Pau tu Sira chira cfng
I Céc du 4n chuyén tir -
2023
2 Ké hoach 2024 97.740 97.590
21 Diu tu phin mém H¢ EguRg ]?:l;in Ei;; ol 20
RORO cho Hiép Phudc 1 thong Phuée :
22 | Xe16chd 1 1800 1.800
23 Trang bi phong 250
: Man hinh 105 inch hop I6m ldu 2
24 Trang bi phong 150
g Man hinh 86 inch hop nho lau 2
3 STS + 6 RTG. 95.040 95.040
Dy 4n dAu tu thiét bi g e g0 1
2.5 CSG-HP 316,8 ty dong.
Von vay 70%, von
tu ¢ 30%
I | Stra chira '
’ 800 800
Trang bi/stra chiia thiét Trang bi/sira chita
bi CNTT cho VPBH thiet bi CNTT cho 20
CSG 1 Hé théng | VPPH CSG 0 800
Tong cong TTB 104.490 68.242 | 172.732
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