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CONG TY CO PHAN CAOSU CONG HOA XA HQI CHU NGHIA VIET NAM
THONG NHAT Poc lap - Tw do - Hanh Phic

Sé: 01/BB-PHDPCD
BIEN BAN
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Tén cong ty: Cong ty C6 phian Cao su Thong Nhit

Ma chitng khoén: TNC

Gidy chimg nhan ding ky doanh nghiép cdng ty ¢b phan s: 3500100424 dang ky
thay dbi Ian thir 4 ngay 04 thing 7 nim 2022 (dang ky lan dau ngay 26 thang 6 nam
2006).

Hém nay, vao lic 9 gi& 00 phut ngay 07 thang 06 ndm 2024, tai Hoi truong A2,
s6 256 dudmg 27/4, phuong Phuéc Hung, thanh phd Ba Ria, tinh Ba Ria — Viing Tau,
Céng ty C6 phan Cao su Théng Nhat (TRC) da tién hanh hop Pai hoi dong cb dong
thudng nién nam 2024,

A.THANH PHAN THAM DU

- TAt ca cb dong/dai dién cd dong co tén trong danh sach c6 dong dugc lap ngay
09/5/2024 ctia Cong ty C6 phan Cao su Théng Nhit. Tong sb ¢ dong ¢6 quyén du hop
14 566 cb dong véi sb luong cb phan ¢6 quyén biéu quyét 1a 19.250.000 ¢b phan, trong
tmg 100% vén diéu 1é cia TRC.

- Hoi ddng quén tri (HDQT) nhi¢m ky 2021 — 2026, gom co:

+ Ong Nguyén Hiru Manh Nhuong - Chu tich HDQT

+ Ong Nguyén Nhat Thanh L4m - Ph6 Chu tich HPQT.

+ Ong Pham Anh Son -Thanh vién HPQT- TV UBKT

+ Ong Nguyén Thanh Binh - Thanh vién doc 1ap HDQT- Chu tich UBKT .
- Uy ban kiém toan, gdm c6:

+ Ong Nguyén Thanh Binh - Thanh vién doc 14p HPQT- Chu tich UBKT
+ Ong Pham Anh Son _Thanh vién HPQT- TV UBKT.

-Ving miit ¢6 ly do:

+ Ong Pd Khic Tung - Thanh vién HPQT.

+ Ong Lé Trung Dic - Thanh vién HDPQT.

+ Ong Phan Vian Phi - Thanh vién doc 1ap HPQT.

B. DIEN BIEN PAI HOL:

I. Khai mac dai hdi:




1. Ong Nguyén Thanh Tuén dai dién Ban T4 chirc thong qua ni quy va quy dinh biéu
quyét trong dai hdi, tuyén bb ly do, chwong trinh dai hdi va gi6i thi¢u Doan Chu tich.

Thanh yié‘n Doan chi tich:

- Ong Nguyén Hiru Manh Nhudng - Cha tich HDQT - Chu toa;
- Ong Nguyén Nhit Thanh Lam - Phé Cha tich HDQT - Thanh vién .
- Ong Nguyén Thanh Binh-TVDPL HPQT - Chu tich UBKT - Thanh vién .

Ong Nguyén Hiru Manh Nhuong —Chu tich HDQT —Chu toa Dai hi 1én phat biéu khai
mac Pai hoi.

2.0ng Nguyén Hitu Manh Nhwong thay mat Doan Chu tich gidi thiéu Thu ky, Ban
thém tra sb luong cb dong va Ban kiém phiéu, nhu sau :

- BalLeé Thi Ngoc Lan - Thu ky Cong ty.
Ban thém tra sé luong c6 dong:
- Ong Pinh T4n Thong Tin - Trudng ban
- Ba Trin Thi Xuén Trinh - Thanh vién
- BaPham Thi Diéu Nhon - Thanh vién

Ban kiém phiéu: Theo Quy ché lam viéc tai Dai hoi ddng cd déng thudng nién nim
2024 da dugc Trudng ban td chirc Pai hdi ban hanh ngay 16/5/2024, tai Chuong VI,
Diéu 13 quy dinh “Ban kiém phiéu gom 01 truéng ban va 02 thanh vién”, Chu toa dai
hoi gidi thidu Ban kiém phiéu gém 01 trudéng ban va 02 thanh vién va da dugc cac cd
dong tham dw Pai hoi dong ¥, gdm cac thanh vién sau: '

- Ong Phiing Thé Giang - Trudng ban.
- Ong Lé Thanh Tuin - Thanh vién
- Ong Nguyén Hitu Bao Long - Thanh vién.

3. Ong Pinh T4n Théng Tin- Trudng Ban thdm tra s6 luong cb déng théng qua Bao
c4o thim tra s6 lugng cb dong, két qua nhu sau:

- Téng s6 cé phin phd thong ciia Cong ty 1a 19.250.000 cb phan;

- Téng sé cb dong/dai dién uy quyén tham dy Dai hoi 1a 08 cé ddng, dai dién cho
18.455.390 ¢b phin c6 quyén bidu quyét, chiém 95,87 % tdng sb ¢d phén c6 quyén
biéu quyét.

Pbi chiéu véi quy dinh tai Diéu 18, 19, 20 Diéu 1& Cong ty stra d6i 1an tht 8 duoc Dai
hoi ddng cb dong thuong nién théng qua ngay 30/9/2021, cudc hop Dai héi ddng ¢
doéng thudng nién nam 2024 cia TRC du diu kién tién hanh mot cach hop 1€.

Trude khi buéce vao chuong trinh nghi sy, Chi tich doan xin y kién dai h¢i théng nhét
nhu sau:




-Céc béo céo tai dai hoi da duge cong bd trén Website Cong ty va da duge gui dén
cho tirng cb dong true khi Pai hoi, vi vdy Doan Chu tich xin y kién cac cb dong sé
trinh bay tom tit. C4c cb dong c6 quyén biéu quyét tham dy Dai hoi da dong y.

II. Théng qua céac bao cio ciia HDQT:

1.B4o c4o hoat dong ciia Hoi ddng Quan tri nim 2023 va phwong hwéng hoat djng
nim 2024;

Ong Nguyén Hitu Manh Nhuong — Chu tich Hoi dbng quan tri trinh bay Bdo cdo hoat
dong cua Hoi ddng Quén tri nam 2023 va phuong hudng hoat dong nam 2024.

Sau khi trinh bay xong Ong Nguyén Hitu Manh Nhuong dé nghi cac cb dong tham du
Dai hoi dong gop y kién.

_Céc cb dong khong co y kién gi khac va nhét tri v6i phén béo cdo vira thong qua.

Pai hoi d4 tién hanh biéu quyét voi 18.455.390 c6 phan, twong tmg 100% s6 ¢b phén c6
quyén bidu quyét tham dy Dai hoi chép thuén thong qua.

2. Bdo cdo két qua hoat dong SXKD nim 2023, ké hoach nim 2024 ciia Ban Téng
giam dbc;

Ong Nguyén Nhat Thanh Lam- Téng gidm dbc trinh bay Béo cdo két qua hoat dong
SXKD nam 2023, k& hoach nam 2024.

Sau khi trinh bay xong Ong Nguyén Nhat Thanh Lam d& nghi cac cb déng tham dyu Dai
hdi dong gop v kién.

Cé ddng Pham Anh Son so hiru 811.300 cb phan c6 ¥ kién d& nghi nang don gia ban mu
cao su trong ké hoach nam 2024 tir 36,6 tri€u ddng/tin 1én 40 triéu dong/tan.

Y kién nay da dugc Doan Chu tich tra 16 thod dang. Cac cb déng khac khong c6 ¥ kién
gi thém va nhét tri v&i phan béo céo vira thong qua.

Pai hoi d tién hanh biéu quyét v6i 18.455.390 cd phén, tuong tng 100% s6 ¢b phan co
quyén biéu quyét tham du Dai hoi chdp thuan thong qua.

3. B4o c4o hoat dong ciia thanh vién dgc 1lap HPQT trong Uy ban kiém toan nim
2023.

Ong Nguyén Thanh Binh-TV HPQT Ddc 18p-Chu tich Uy ban Kiém toén trinh bay Bao
céo hoat dong cuia Thanh vién doc lap HDQT trong Uy ban Kiém toan nim 2023.

Sau khi trinh bay xong Ong Nguyen Hiru Manh Nhudng dé& nghi cic cd dong tham du
Dai hoi dong gop ¥ kién. Céc cb déng khong c6 ¥ kién gi va nhét tri v6i phan béo cdo
vira théng qua. _

Dai hoi da tién hanh biéu quyét vai 18.455.390 ¢b phén, twong tng 100% sb ¢b phan c6
quyén biéu quyét tham du Dai hoi chép thudn théng qua.
4.0ng Nguyén Hiru Manh Nhuong cong b ¥ kién cta Dai dién Chu s¢ hitu vbn nha
nude tai cac van ban sb: 5987/UBND-VP ngay 09/05/2024 va van ban s6 6166/UBND-
VP ngay 13/5/2024 cia UBND Tinh Ba Ria-Viing Tau d6i véi cac van dé dua ra xem xét

tai Pai hoi.
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I11. Théng qua ndi dung cac to trinh trinh Dai hoi ddng cb dong.

1. Théng qua Béo cdo tai chinh va phwong 4n phan phéi loi nhuin nim 2023; Phé
duyét quy tién lwong, thwéng thuc hién nim 2023.
Ong Nguyén Nhat Thanh Lam — Phé Chi tich Hoi déng Quan trj trinh bay To trinh 56
255/TTr-HPQT ngay 15/05/2024. Sau khi trinh bay xong Ong Nguyén Nhét Thanh Lam
d& nghi céc cb dong tham dy Pai hoi déng gop ¥ kién. Céc cb dong khong c6 ¥ kién gi
va nhét tri v6i to trinh vira théng qua.
Pai hoi da tién hanh biéu quyét voi 18.455.390 cb phin, tuong tng 100% s6 ¢b phan ¢6
quyén biéu quyét tham du chép thuin thong qua, cy thé:

- Bao cdo tai chinh nam 2023 da kiém toén:

STT CHI TIEU PVT SO TIEN
A | BANG CAN POI KE TOAN
I | Tong tai san: ' Dong 366.729.223.911
Trong do:
1 | Tai san ngin han DPéng 202.569.925.259
2 | Tai san dai han Pong 164.159.298.652
II | Téng ngudn von: Pong 366.729.223.911
Trong do:
1 | No phai tra Péng 34.194.957.296
2 | Vbn chu sé hitu DPong 332.534.266.615
B | KET QUA KINH DOANH ‘
1 | Tong doanh thu va thu nhép khac Dong 160.043.567.153
2 | Téng loi nhuan ké toan truéc thué Péng 37.160.603.557
3 | Loi nhuan sau thué thu nhap doanh nghiép Péng 32.838.689.244
2. Phwong 4n phéin phéi lgi nhuén nim 2023:
STT CHITIEU PVT SO TIEN
1 | Loi nhuan sau thué chua phan phéi Dong 34.201.609.325
a | Loi nhudn chwa phdn ph@}' nim 2022 Dong 1.362.920.081
b | Loi nhudn chwa phdn phoi nam 2023 Dong 32.838.689.244
Trich qu§ khen thudng, phuac lgi ciia ngudi lao bong
2 | dong i 2023 (03 thé%lgpluong BQ) ‘ 94149889200
Trich quy Khen thudng nguoi quan ly cong ty Dong
3 | s 2&23, (1,5 théng s BQ) ° | 159:200.004
4 | Chia cd tirc bang tién 12% ménh gid Dong 23.100.000.000
5 | Loi nhudn ndm 2023 chuyén sang ndm sau Dong 1.527.420.125

- Quy tién hrong, thwéng thwe hién nim 2023:

+ Quy tién lwong thuc hign nim 2023 doi voi ngueoi lao dong:

324 ngudix 9.686.100 ddng/ngudi/thang x 12 = 37.659.556.800 dong.

(Béng chit : Ba muoi bay ty, sdu trim nam muoi chin triéu, ndm trdm ndm muoi sau
ngan, tdm tram dong).

+ Quy tién thwdéng, phic lgi doi véi ngwoilao dong nam 2023:

Thuc hién nam 2023, Cong ty c6 loi nhuén thuc hién vuot ké hoach, Cian cir diém b —
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khoan 1 — Didu 18 — Thong tw s6 28/2016/TTBLDTBXH ngay 01 thang 9 ndm 2016 cua
B6 Lao dong — Thuong binh va Xa hoi.
Téng quy tién luvong thyuc hién nim 2023 = 37.659.556.800 dong.
Trich quy khen thudng, phuc lgi ciia ngudi lao dong
37.659.556.800 ddng. |
----------------------- X  03thdng =  9.414.889.200 dong

12
(Bé.ng chit: Chin ty, bén tram muoi bdn triéu, tdm trim tdm muoi chin ngan, hai tram
dong)
+ Quy tién lwong thuwc hién ndm 2023 doi véi ngwoi qudn Iy chuyén trach cong l:v."
Nam 2023, Céng ty hoan thanh ké hoach sén‘xuét kinh doanh va loi nhuén sau thué vuot
loi nhuén ké hoach 1a 9,5%. Nhu vay quy tién luong thue hién cta nguoi quan ly cong

ty:

S6 thang | Tién lwong | Tong quy tién

Sl Chito:dank | hwéng luong thuchién lwong thuce hién
Ngudi quan ly cong ty 14 nguoi
01 dai dién phin vén nha nudc 12 42.480.000 509.760.000
Ngudi quan ly cong ty khong
02 | phaila nguoi dai dién phén von 24 31.860.000 764.640.000
nha nudc
Téng cong 1.274.400.000

(Bang chir: Mt ty, hai trim bdy muoi bén triéu, bon trim ngan d6ng)
+ Quj tién thieong thuc hién ndm 2023 dbi véi ngwdi quin I cong ty:
Nim 2023, Loi nhuén thyc hién cao hon so v&i loi nhuén ké hoach. Nhu vay quy tién

thudng cta ngudi quan ly cong ty 03 ngudi 1a : 1.274.400.000/36 théng x 1,5 thdng x
03 ngudi = 159.300.000 dong (Bang chir: Mot tram nam muoi chin triéu, ba trdm ngan

dong).

2. Thong qua K¢ hoach sin xuét kinh doanh va phén phbi lgi nhuin nam 2024; Ké
hoach tién lrong va Péu tw XDCB nim 2024:

Ong Nguy&n Nhét Thanh Lam — Phé chi tich Hoi ddng Quan tri trinh bay To trinh sb
256/TTr-HDQT ngay 15/05/2024. Sau khi trinh bay xong Ong Nguyén Nhét Thanh Lam
2 nghi céc cd dong tham du Pai hdi dong gop ¥ kién. Cac cd dong khong co y kién gi
va nhét tri véi to trinh vira thong qua. |

Pai hoi da tién hanh bidu quyét véi 18.455.390 cd phan, trong tmg 100% s6 cb phéan
6 quyén biéu quyét tham du Pai hoi chép thuén thong qua, cu thé:

- Ké hoach sin xuét kinh doanh nim 2024:

STT | CHI TIEU PVT SO TIEN
1 | Téng doanh thu va thu nhap khac Triéu dong 165.000
2 | Téng loi nhuén ké toan trude thué Triéu dong 38.000
3 | Loi nhuén sau thué thu nhép doanh nghiép Triéu déng 33.000
4 | Nop ngén sach nha nudc Triéu dong 16.200
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Ké hoach san xuét kinh doanh nay chi dat dugc trong diéu kién gid ban binh quan cua
san phdm mu cao su va chudi dat ké hoach. Trong truong hop c6 thay dbi vé gia ban
binh quén va san lugng tiéu thy thi céc chi tiéu ké hoach san xudt, kinh doanh s& thay
ddi. Giao Ban Téng Giam dbc cong ty can cir theo thuc té thi truong va gia ban tai cac
don vi cing quy md dé quyét dinh cho phu hop.

- Phuong 4n phén phéi lgi nhuin nim 2024:

STT _CHITIEU | MUC TRICH

1 | Ty 1€ chi tra c0 tirc bang ti€n ; 12%/VDL

2 | Trich quy khen thudng phuc lgi Toi da 03 thang luong thuc hién

3 Tflch quy Khlen tl'}ucmg doi véi nguoi quan ly Téi da 1,5 thang luong thue hién

cong ty chuyén trach
, , A & 0 ’ « A
4 | Phu cép HPQT, Ban Kiém todn ndi b Toi da bang 20% muc tien luong
binh quén clia ngudi quan ly cong ty

- K& hoach tién lwong nim 2024:
+ Quyp tién lwong ké hoach ciia ngwoi lao djng:

369 ngudix 9.661.700 déng/ngudi/thing x 12 thang= 42.782.007.600 dong. ,\Jma\“;
(Béng chit : Bén muoi hai ty, bay trdm tim muoi hai triéu, khong tram Ié bay nghin, sau NG Tj
o A PHAN
trim dong). e
+ Quy tién lwong ké hoach ciia nguwdi qudn Iy cong ty chuyén trdch: vG NH
. Lwong co ban Quy lwrong BA R\
S Cinretaih (dbng/thang) | _ (ddng/nim)
1 Nguoi quan ly cong ty la ngudi dai dién 36.000.000 432.000.000
phan vbn nha nudc
) Ngudi quan ly cong ty khong phai 1a nguoi 7 000.000 648.000.000
dai dién phin von nha nudc
Téng cong: 1.080.000.000

(Bang chit: Mot ty, khong trdm tdm muoi trigu ddng)

-Giao HDQT trién khai cho Tong gidm dbc xay dung quy ché va phlmng an tra luong cu
thé cho timg don vi, bd phén trong cong ty trén co s& ké hoach san xuét, quy md hoat
dong va bdo dam khuyén khich nguoi lao dong hoan thanh xudt sic nhiém vu.

-Quy¥ tién lrong thuc hién nam 2024 dugc xac dinh trén co so s6 lao dong binh quan
thuc té sir dung va muc tién lvong binh quén thuc hién theo huéng dan tai Thong tir s6
28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B Lao dong — Thuong binh va X& hoi.

- Ké hoach diu tw nim 2024:

Ké hoach dau tu trong nam 2024 i tbng mirc vén ddu tur 12 20.741.000.000 ddng, bao
gom:

_ DVT: dong
*Ké hoach Pau tu nim 2024 20.741.000.000
Trong do:

+ Trong mdi va chidm séc vwon cdy cao su kién thiét co 1.491.000.000
ban o

+ Trong mdi vieon Sau Riéng(60ha) 19.000.000.000
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+ Déau tw moi Hé thong Cdp treo qudy chudi (16

1,2,3,4,5 Pgi TN1, 16 B94, Bau My. 4.000.000.000

+ Diu tw Hé thong rong roc thu hogch: L6 1,2,3,4,5 3.500.000.000

+ Mua sdm 01 O t6 1.000.000.000

+ Pdu tw khdc 1.750.000.000
» Sira chita Van phong Dgi cao su Phong Phu 500.000.000
> Stra chira, xdy dung kho ,bai Pi Thong Nhat 1 1.250.000.000

3.Phé duyét quy thu lao thwe hi¢n nim 2023 va dé xuét mirc quy thu lao ké hoach

cho nim tai chinh 2024:

Ong Nguyen Nhat Thanh Lam — Pho chu tich Hoi ddng Quan tri trinh bay T¢ trinh sb

257/TTr—HBQT ngay 15/05/2024. Sau khi trinh bay xong Ong Nguyén Nhat Thanh Lam

d& nghi cac cb dong tham dy Pai hoi dong gop ¥ kién. Céc cd ddéng khong 6 y kién gi

va nhét tri voi to trinh vira thong qua.

Pai hoi da tién hanh biéu quyét voi 18.455.390 cb phén, tuong ting 100% s6 ¢ phan ¢6

quyén bieu quyét tham du Dai hoi chap thuan thong qua viéc chi tra thu lao cho ndm

2023 va K& hoach chi tra thi lao ndm 2024, cu thé:

- Thu lao cho ngwoi quan 1y cong ty ndm 2023:

Thue hién Nghi quyét Dai hoi dong cb dong thuong nién nam 2023, Hoi dong Quan tri

Céng ty C6 phin Cao su Thong Nhat chi tra mire thi lao ndm 2023 1a 594.720.000 ddng

va uy quyén cho Chu tich Hoi dong quan tri quyét dinh muc chi tra cu thé cho timng

thanh vién.

- Pé xuit thu lao cho nguwdi quéan Iy cdng ty nim 2024:

Hoi ddng quan tri da d& nghi Dai hoi dong cd dong xem xét phé duyét mic thi lao ndm

2024 cu thé nhu sau:

- 86 nguoi quan ly cong ty khong chuyén trach hode kiém nhiém: 07 ngudi gdm 07

thanh vién Hoi dong quan tri.

- Tién luong binh quan ké hoach ctia ngudi quan ly cdng ty chuyén trach ndm 2024 1a:

30.000.000 dong/thang;

- Mirc thit lao binh quan ké hoach dugc xéc dinh bing 20% mirc tién luong binh quan ké

hoach ctia ngudi quan ly cdng ty chuyén trach:

30.000.000 ddng/ngudi/thang x 20% = 6.000.000 ddng/ngudi/thang

- Quy thi lao ké hoach nam 2024: 6.000.000 x 7 x 12 = 504.000.000 dong

(Bang chit : Nam trdm linh bén triéu dong)

Uy quyén cho Chu tich Héi ddng quén tri quyét dinh chi tra cu thé cho ting thanh vién.

4. Théng qua T& trinh chon don vi kiém toan doc lap nim 2024:

Ong Nguyén Nhat Thanh Lam —Ph6 chi tich Hoi dong Quan tri trinh bay To trinh sb

258/TTr-HPQT ngay 15/05/2024. Sau khi trinh bay xong Ong Nguyén Nhat Thanh Lam

d8 nghi cac c dong tham du Pai hoi déng gop y kién. Céc ¢b dong khong co ¥ kién gi
5
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va nhét tri vdi to trinh vira théng qua.

Dai hoi da tién hanh bidu quyét voi 18.455.390 ¢d phén, twong tng 100% s6 ¢b phan
tham du ¢6 quyén bidu quyét tai Dai hoi tan thanh théng qua va giao cho HDQT trién
khai thuc hién.

5. Thong qua dé 4n tii co ciu theo phé duyét cia UBND Tinh BRVT .

Ong Nguyén Hitu Manh Nhuong trinh bay vin ban sb: 14202/UBND-VP ngay
16/10/2023 ciia UBND Tinh Ba Ria-Viing Tau vé viéc Thang qua Dé 4n tai co cau Cong
ty CP Cao su Théng Nhét giai doan 2021-2025.|

Sau khi trinh bay xong Ong Nguyén Hitu Manh Nhuong dé nghi cac ¢ dong tham du

Pai hoi déng gop ¥ kién. Céc ¢ dong khong c6 y kién gi .

Pai hoi da tién hanh bidu quyét véi 18.455.390 ¢b phan, tuong tng 100% sé c¢6 phan
tham du c6 quyén biéu quyét tai Dai hoi tan thanh thong qua .

6. Thio luin: Ong Nguy&n Hitu Manh Nhuong diéu khién Dai hoi thao lufn.

Céc C dong khéc khong c6 ¥ kién gi thém va da nht tri cao v6i chuong trinh Nghi su
va céc bdo céo trinh bay cua Pai hoi.

Pai hoi d4 tién hanh biéu quyét véi 18.455.390 cb phan, tuong tmg 100% s6 cb phén
tham du c6 quyén biéu quyét tai Pai hoi tan thanh thong qua va giao cho HDQT trién
khai thyuc hién.

IV. Phin bé mac Pai hoi:

1Balé Thi Ngoc Lap — Thu ky dai héi doc toan van du thao Bién ban va du thdo Nghi
quyét Dai hoi dong c6 dong thudng nién ndm 2024.

Ong Nguyén Hitu Manh Nhuong didu hanh 1y y kién biéu quyét.

100 % s6 ¢b phan c6 quyén bidu quyét tham du Pai hoi nhét trf thong qua.

2. Ong Nguyén Hiru Manh Nhuong — thay mit Doan Cht tich phat biéu bé mac dai hoi.

Dai hoi két thic vao luc 11 h 00 phut cing ngay, da duge Thu ky Dai hoi lap thanh bién
ban va Dai hoi théng nhét thong qua./.
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CONG TY CO PHAN CAOSU  CONG HOA XA HQI CHU NGHIA VIET NAM
THONG NHAT Péc lap - Tw do - Hanh Phic

Sé: 01/NQ-PHPCD Ba Ria, ngay 07 thang 06 nim 2024

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

DAI HOI PONG CO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAO SU THONG NHAT

Cin cir Ludt Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi Nude Cong hoa Xa hoi Chu
nghia Viét Nam khoa XIV thong qua ngay 17 thdng 6 ndm 2020;

Cin cit vao Diéu 1¢ t chirc va hoat dong ctia Cong ty C6 phan Cao su Théng Nhit dwoc
Dai hoi ddng cd dong thudng nién thong qua ngay 30/9/2021;

Cin c&r Bién ban hop Dai hoi dong cb dong thuong nién nim 2024 s6 01/BB- PHDCD
ngay 07/06/2024 ciia Cong ty C6 phan Cao su Théng Nhat;

QUYET NGHI: 12
Piéu 1. Thong qua Bao cdo hoat dong cia Hoi ddng Quan tri Céng ty C6 phan Cao su U\ﬁ (
\©

Théng Nhit nim 2023 va Phuong huéng hoat déng nim 2024;
Nghi quyé't nay da dwec 100 % so co phén co quyén biéu quyét tham du Pai hi chc’fp &
thugn thong qua.

Piéu 2. Thong qua Béo cdo cia Ban Tong Giam dbc vé két qua hoat dong san xuat kinh
doanh nam 2023 va K& hoach san xut kinh doanh nim 2024 ciia Céng ty C6 phan Cao su

Théng Nhét.

Nghi quyét nay da dwoc 100 % s6 ¢b phin cé quyén biéu quyét tham dw Pai hpi chip
thudn thong qua.

Piéu 3. Thong qua Bao cdo cua TV HBQT ddc lap trong Uy ban Kiém to4n niam 2023.
Nghi quyét nay di dwoc 100 % s6 ¢6 phin co quyén biéu quyét tham dw Dai hpi chdp
thudn thong qua.

Diéu 4. Thong qua Bdo cdo tai chinh nam 2023 da duoc kiém toan, phuong 4n phén phdi
lgi nhuén ndm 2023; Phé duyét qu¥ tién lvong, thudng thuc hién ndm 2023, cu thé:

- Bdo cdo tai chinh nim 2023 di kiém toan:

STT CHI TIEU PVT SO TIEN
A | BANG CAN POI KE TOAN
I | Tong tai san: Pong 366.729.223.911
Trong do:
1 | Tai san ngan han Pong 202.569.925.259
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2 | Tai san dai han DPong 164.159.298.652

II | Tong nguon von: Pong 366.729.223.911
Trong do:

1 | No phai trd Pong 34.194.957.296

2 | Vébn chu s& hitu Pong 332.534.266.615

B | KET QUA KINH DOANH

1 | Téng doanh thu va thu nhép khac Déng 160.043.567.153

2 | Téng loi nhuan ké toan trudce thué Pong 37.160.603.557

3 | Loi nhuén sau thué thu nhip doanh nghiép Déng 32.838.689.244

- Phwong 4n phan phdi lgi nhuin niim 2023:
STT CHI TIEU PVT SO TIEN

1 | Loi nhuan sau thué chua phan phi Dong 34.201.609.325

a | Loi nhudn chua phdn phéi ndm 2022 Déng 1.362.920.081

b | Loi nhudn chua phdn phéi nam 2023 Dong 32.838.689.244
Trich quy khen thudng, phic lgi cia nguoi lao bon

2 | dang it 2023 (03 théigplumg BQ) : ‘ : b
Trich quy Khen thudng ngudi quan ly con Don

) niam 2(3125,(1,5 théng lucmggBQ) ! ’ B : ) 152,200,000

4 | Chia c6 tire bang tién 12% ménh gia Dong 23.100.000.000

5 | Loi nhuin ndm 2023 chuyén sang nam sau Dong 1.527.420.125

- Quy tién lwong, thwéng thwe hién nim 2023:

+ Quj tién lwong thue hién nam 2023 di véi Nguoi lao djng:

324 ngudix 9.686.100 ddng/ngudi/thing x 12 = 37.659.556.800 dng.

+ Quj tién thuwing, phic lgi doi véi Ngwdi lao dpng nam 2023:

Téng quy tién luong thuc hién nim 2023 = 37.659.556.800 dong.

Trich quy khen thudng, phic lgi cia ngudi lao dong :

37.659.556.800 dong.
X  03thang =  9.414.889.200 dong
12
+ Quy tién lwong thuc hi¢n nim 2023 doi véi Ngwoi quan Iy chuyén trdch cong ty:
2 S6 thang Tién lirong Tong quy tién
ST Chrissilmt hwéng lwong | thwchién lwrong thuc hién
o1 | Neudiquan 1y cong ty 1a nguon 12 42.480.000 509.760.000
dai dién phan von nha nudc
Nguoi quan ly cong ty khong
02 | phai la nguoi dai dién phan von 24 31.860.000 764.640.000
nha nudc
Tong cong 1.274.400.000
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+Quj tién thwong thuc hign nam 2023 doi voi Ngwoi qudn Iy cong ty:

1.274.400.000/36 thang x 1,5 thang x 03 ngudi = 159.300.000 ddng
Nghi quyét nay di dwoc 100 % s8 cé phin cd quyén biéu quyét tham di Dai hji chap
thudn thong qua.
Diéu 5. Théng qua Ke hoach san xuét kinh doanh va phan pho1 loi nhudn nam 2024; Ké
hoach tién lwong va Pau tr x4y dung co ban nim 2024, cu thé:

- Ké hoach san xuat kinh doanh nim 2024:

STT | CHI TIEU VT SO TIEN.
1 | Tong doanh thu va thu nhép khic Triéu dong 165.000
2 | Téng loi nhuan k& toén trude thué Triéu dong 38.000
3 | Loi nhuén sau thué thu nhip doanh nghiép Triéu dong 33.000
4 | Nop ngén sach nha nude Triéu dong 16.200

Ké hoach san xuit kinh doanh nay chi dat dugc trong diéu kién gia ban binh quén cua san
pham mu cao su va chudi dat ké hoach. Trong trudng hop c6 thay ddi vé gia ban binh quén
va san luong tiéu thu thi céc chi ti€u ké hoach san xuét, kinh doanh s& thay dbdi. Giao Ban
Téng Giam dbc cong ty cin ol theo thuc té thi trudng va gia ban tai cac don vi cing quy
mb dé& quyét dinh cho phu hop.

-Phwong 4n phin phéi lgi nhuin nim 2024:

STT

CHI TIEU

MUC TRICH

1

Ty 1€ chi tra cd tirc bﬁng tién

12%/VDL

Téi da 03 thang luong thuc hién

2 | Trich quy khen thudng phic loi
3 | Trich quy Khen thuéng doi v6inguoi quan Iy | 14; 42 1 5 thang luong thyc hién
cong ty chuyén trach
5 . A M 0 - - A
4 | Phu cp HDQT, Ban Kiém toan ndi bd Toi da bang 20% mirc tién luong

binh quédn cua ngudi quan ly cong ty

-Ké& hoach tién lwong niim 2024:
+ Quy tzen lwong ké hoach ciia ngudi lao dpng:

369 ngudi x 9.661.700 dong/ngudi/thang x 12 = 42.782.007.600 ddng.

+ Quj tién lwong ké hoach ciia Ngwoi qudn Iy cong ty chuyén trdach:

: Lwong co ban Quy lwong
STT Chirc danh (ddng/thang) (ddng/nim)
1 Nguorx quan ly cong ty l1a nguoi dai dién 36.000.000 4372.000.000
phin v6n nha nudc
) Nguoi quan ly cong ty khong phai la ngudi 97 000.000 648.000.000

dai dién phin vén nha nudc

Tong cong:

1.080.000.000

- Giao HPQT trién khai cho Téng giam ddc xay dung quy ché va phuong an tra lvong cu
thé cho timg don vi, b§ phén trong cong ty trén co s¢ ké hoach san xuét, quy mé hoat dong
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va bao dam khuyén khich ngudi lao dong hoan thanh xudt sic nhiém vuy.

Quy tién lvong thuc hién nam 2024 dugc xéc dinh trén co s& s6 lao d6ng binh quin thuc
té st dung va mirc tién lwong binh quén thuc hién theo hudéng din tai Thong tr sb
28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B Lao dong — Thuong binh va Xa hoi.

- Ké hoach dau tw nim 2024:

Ké hoach dau tur trong nam 2024 v6i tbng muc vén dau tu 1a 20.741.000.000 déng, bao
goém:

‘ DVT: dong
*K¢é hoach PAu tw nim 2024 20.741.000.000
Trong do: o '
+
b;; rong mdi va chdm séc vuon cdy cao su kién thiét co 1.491.000.000
+ Trong mdi vwon Sau Riéng(60ha) 9.000.000.000
+ Déau tw méi H¢ thong Cdp treo qudy chudéi (16
1,2,3,4,5 i TN1, 16 B94, Bau M. +000000:000
+ Déau tw HE thong rong roc thu hoach: Lo 1,2,3,4,5 3.500.000.000
+ Mua sdm 01 O Tb 1.000.000.000
+ Pau tw khdc 1.750.000.000
» Sira chita Vin phong Déi cao su Phong Phil : 500.000.000
> Sira chira, xdy dung kho ,béi Péi Thong Nhat 1 1.250.000.000

Nghi quyét nay da dwoc 100 % sé cb phin co quyén biéu quyét tham dw Dai hoi chdp
thudn thong qua.

Pidu 6. Thong qua viéc chi tra thu lao ctia Ngudi quan ly khong chuyén trach hodc ki€ém
nhiém nam 2023 va ké& hoach chi tra thu lao ndm 2024, cu thé:

- Phé duyét quy thit lao thuc hién ciia Ngwoi quadn Iy cong ty ndm 2023:
Dai hdi chip thuan phé duyét mire thl lao nam 2023 12 594.720.000 ddng va uy quyén cho
Chu tich Hoi dong quan tri quyét dinh murc chi tra cu thé cho tirng thanh vién.

- Péxubt mirc thit lao ké hoach ciia Ngwoi qudn Iy cong ty ndm 2024:
Mirc thu lao binh quin Ké hoach dugc xac dinh bang 20% miic tién lwong binh quén ké
hoach ciia Ngudi quan ly cong ty chuyén trach:

30.000.000 ddng/ngudi/thing x 20% = 6.000.000 dong/ngudi/thing

Quy thu lao ké hoach ndm 2024: 6.000.000 dong x 7 ngudi x 12 thang = 504.000.000
dong.
Uy quyén cho Chu tich Héi ddng quan tri quyét dinh méc chi tré cu thé cho timg thanh
vién.
Nghi quyét nay da dwoc 100 % sé cé phin cé quyén biéu quyét tham dw Dai hji chap
thudn thong qua.
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Piéu 7. Théng nhét lya chon Chi nhanh Céng ty TNHH Kiém toan BDO tai TP.H) Chi
Minh dé thyc hién kiém toan Béo céo tai chinh nam 2024 cho Céng ty va giao cho Hoi
dong quan tri trién khai thuc hién.

Nghi quyét ndy di dwge 100 % sé cé phan cé quyén biéu quyét tham dw Pai hji chip
thugdn thong qua.

Piéu 8. Pai hoi ddng cb déng thudng nién nam 2024 théng nhit théng qua P& 4n tai co
ciu theo phé duyét cia UBND Tinh BRVT tai van ban sé: 14202/UBND-VP ngay
16/10/2023.

Nghi quyét nay da dwoc 100 % sé cé phin cé quyén biéu quyét tham dw Pai hji chdp
thudn thong qua.

Piéu 9. Nghi quyét nay c6 hiéu lwe ké tir ngay ky. Cb _d6ng, thanh vién Hoi dong Quan tri,
Uy ban Klem toan, Ban Téng Gidm ddc Cong ty C6 phan Cao su Théng Nhét c6 tréch
nhiém t6 chirc, thue hién Ngh1 quyét nay theo chirc ning hoat dong ciia minh, ph hop véi
quy dinh cta phép luat va Diéu 1é ciia Cong ty./.

Noi nhan:

- UBCKNN, HOSE, VSDC;
-UBND Tinh BRVT (Bdo cdo);
- Cdc thanh vién tai diéu 9;

- Luu VT, thu ky cong ty.
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