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_ dinh kém.

Kinh giti: - Sé& giao dich chirng khodn Ha N§i
- Quy c6 ddng Cong ty C§ phan Ha tAng Nwée Sai Gon

V/v Céng bo thong tin Nghi quyét Hoi dong Quan tri vé viéc Phé duyét Tai liéu hop Pai hi dong
c6 déng thieong nién niim 2023.

CONG TY CO PHAN HA TANG NUGC SAI GON

Dia chi tru s&: 477-479 An Duong Vuong, Phudng 11, Quén 6, TP.HCM

Dién thoai:  (84.8) 62918483  Fax: (84.8) 62918489

Website: WWww.saigonwater.com.vn

M4 chirng khoan: SIT '

Loai thong tin cong bd: M 24 gid o 72 gid o bit thudng o theo yéu cdu o dinh ky:

N§i dung thong tin cong bd:

Ngay 06/06/2024, Céng ty C6 phan Ha tAng Nudc Sai Gon (ma chimg khodn SIT) da ban hanh
Nghi quyét s6 09/2024/SGW/HDQT-NQ theo d6, Hoi déng Quan trj da phé duyét Tai lidu hop
Dai hoi dong cd dong thudng nién nam 2024

Moi thong tin chi tiét xin xem thém Nghi quyét s6 09/2024/SGW-HPQT-NQ ngay 06/06/2024
Ngay 06/06/2024, SII da cong bé théng tin dién tir ciia cong ty vé tai liéu hop Dai hdi ddng cb
dong thudng nién nim 2023 véi duong dén:
https.//saigonwater.com.vi/nha-dau-tu/dhded-thuonc-nien/

Chiing t6i cam két céc thong tin cong bd trén 1 ding su that va hoan toan chiju trach nhiém trudce
phép luat vé ngi dung cac thong tin cong bd va hd so dinh kém.

Tran trong.

Noi goi: €O PHAN / 1
- Nhur trén; HA w.ﬂ{, N 1 (3 - o
- Lueu VT. o L




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Péc lap — Tw do — Hanh phuc

S6: 0 /2024/SGW-HPQT TP. Ho Chi Minh, ngay ()§, thing 06 niim 2024

BAO CAO
TINH HINH HOAT PONG KINH DOANH NAM 2023
VA KE HOACH NAM 2024

Kinh givi: Pai hoi dong cb dong Cong ty cb phin Ha Tang nuwée Sai Gon

Hoi dong quan trj Cong ty cb phin Ha Tang nude Sai Gon (“Céng ty” / “SII”) xin bdo cdo Pai
hoi ddng ¢6 dong vé tinh hinh hoat déng kinh doanh nam 2023 va ké hoach dy kién cho niim 2024

cua Cong ty nhu sau:

I. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023

20

. Téng san lugng ghi thu (triéu m3) 29,45 97%

1

2. Tong doanh thu 367,67 4,80 | 101%
3. Téng chi phi 207,53 -12,01 | 95%
4. EBITDA 160,14 16,82 | 112%
5. Thu nhép tir cty lién doanh, lién két 85,21 -4,30 | 95%
6. Loi nhuan truée thué -36,14 9.73 | 79%
7. Lgi nhuin sau thué -38,60 5,50 | 88%

- Doanh thu nwéc ting 7,5 ty ddng do san luong ghi thu ting 2% so véi ndm truge. Doanh thu
tai chinh ting manh hon 63 ty dong do doanh thu ¢ tirc tir TAn Hiép tiing manh. Bén canh do,
doanh thu x4y ldp, xdy dung ting gin 9 ty, gitp tdng doanh thu hoat dong tang hon 75 ty so
v6i ndm trude.

- Tbng chi phi hoat dong ndm 2023 giam khoang 2,6 ty ddng so v&i nam trude. Mirc téng chi
phi thyc hién nay ciing thip hon ké hoach khoang 12 ty ddng.

- Do d6, EBITDA ctia ndm 2023 ting gan 78 t so v6i nim 2022, ddng thdi cao hon gin 17 ty
so v&i ké hoach. |

- Chi phi Iai vay xdp xi so v&i ndm 2022 nhung thip hon ké hoach 7 ty.

- Mic 15 sau thué gidm gén 48 ty so v&i ndm 2022 va ciing thip hon mirc 18 theo ké hoach
khoang 5,5 ty déng.



II. KE HOACH NAM 2024

Tinh hinh kinh doanh nam 2024 du kién s& duoc cai thién hon so véi nim 2023 khi doanh thu hoat
ddng chia cdc don vi thanh vién déu tang, gitip Cong ty giam 18 dang ké so vGi nam 2023. Ban
Diéu hanh s¢ tiép tuc nd lye dé giai quyét nhimg kho khin vé san xult cling nhu thye hién cdc giai
phép tai chinh dé gitip Cong ty cai thién két qua kinh doanh, gidm 4p luc tai chinh va giam su phu
thudc vao ngudn vén hd tro tir bén ngoai, tién t6i tw can déi duoc tai chinh. Céc muc tiéu va giai

phap chi yéu nhu sau:

1:

Nang cao hi¢u qui hoat dong ciia cic dw an, ciac Céng ty thanh vién

Du 4n Cu Chi:

o Ting sb lugng khach hang khéi san xuit, qua d6 ting san lugng ghi thu va gia ban binh
quén.

o Thyc hién cong tac chuyén dbi sb.

o Ting cudng céc bién phap giam thit thoat nude phén ddu ty 16 thit thoat con khoang 12%
vao cudi nim 2024, kiém sodt chi phi, ning cao hidu qua hoat dong.

Cong ty Saigon Dankia:

o Kiém soét chi phi hoat dong, tiét giam chi phi;

o Tim giai phap dau tu tram ting 4p dé dam bao cAp nudc theo san luong di cam két
(30.000m3/ngd) vai chi phi hop ly.

Cong ty ¢b phén cép thodt nude Gia lai

o Ting cudng cac giai phdp giam thét thoat nuée;

o Phdi hop v6i BQL du an TP. Pleiku thyc hién céc thi tuc dé duogc hd tro chi phi diu tu
céi tao thay thé mang cip nude trong dyr 4n cai tao va nang cép do thi.

o  Thyc hién cong tic chuyén dbi sb.

o Phéi hop v6i SXD, s¢ TNMT thyc hién céc gidi phap gidm khai thac nuée ngdm tai céc
doanh nghiép trén dia ban thanh phd.

Cong ty ¢b phén Cip nuée Saigon Pleiku

o~ Kiém soat chi phi hoat déng, tiét giam chi phi;

o Thye hién céc tha tuc cdp nude cho khu CN Tra Da;

Cbng ty ¢b phén clp nude SG-An Khé

o Kiém soat chi phi hoat dong, tiét giam chi phi;

o Ting cudng céc giai phap giam thit thoat nudc;

o Thyc hién céng tac chuyén dbi sb.

2. Cong tac quan ly diéu hanh

Tinh gon danh muc bang céch thoai vén mot s6 du 4n khong hiéu qua ra khoi danh muc. Tim
doi téc chuyén nhugng mét sé dy 4n theo chi dao ciia HPQT, ... x4y dung ké hoach dong tién
dam béao kha niing tra ng ciing nhu chi phf hoat déng gitip cong ty phét trién bén vimg.

Tich cuc lam viéc v6i co quan nha nuéce ¢6 thim quyén nhim thyc hién quyén cip nudc, ting
san lugng, thay ddi co cAu khach hang theo huéng ting ty trong khach hang doanh nghiép,
san xudt,

Ting cudng céc giai phap ky thuat dé giam thét thoat nudc, gidm tiéu hao dién nang.

Ap dung CNTT trong quén ly, ting cudng cac kénh thu ho dé giam chi phi hoat dong, nang
cao chét lugng dich vuy.
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3. Chi tiét ké hoach kinh doanh d& xuét cho nim 2024

Ban Diéu hanh d& xuit K& hoach hoat ddng san xudt kinh doanh hop nhit cho ndm 2024 nhu

sau:
Chi tiéu Ké hoach | Thuc hién |  So véi ciing ky
(Dvt: ty dong) nam 2024 | nim 2023 nim truwdc
1. Tong san lwgng ghi thu (tridu m3) 31,06 29,45 1,61 105%
2. Ty 18 thit thodt (%) 13,8% 17,8% | -4,0% T7%
3. Téng doanh thu 373,93 367,67 6,26 102%
4. Téng chi phi 211,46 207,53 3.93 102%
5. Loi nhudn truge thué 1,79 -36,14 | 37,93 -5%
6. Loi nhuin sau thué -1,82 -38,60 | 36,78 5%

Trén ddy la bdo cdo tinh hinh hoat dong nam 2023 va ké hoach nim 2024 ciia Cong ty Saigon
Water.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Djc lap — Tw do — Hanh phic

sé: .(.4./2024/BC-HPQT Thanh phé H6 Chi Minh, ngay 06 thing0b ném 2024

BAO CAO CUA HQI PONG QUAN TRI TRONG NAM 2023
VA KE HOACH DU KIEN CHO NAM 2024

Kinh giti: Quy C6 déng Céng ty cb phin Ha TAng nuée Sai Gon

Hoi déng quan tri (“HPQT”) Cong ty ¢ phan Ha TAng nude Sai Gon (“Cong ty” hodc
“SII”) xin bdo cdo Pai hoi dong cb dong vé két qua hoat dong ctia HDQT nam 2023 va
ké hoach du kién cho nam 2024 nhu sau:

I. DAC PIEM TINH HINH HOAT PONG CUA CONG TY NAM 2023:

- Nho tang trudng san lugng khoang 2%, doanh thu cung cép nuée sach clia cong
ty tang 3%, tuong ing khoang 8 ty so v4i nam 2022.

- Doanh thu tdi chinh ting déng ké giup EBITDA cua Cong ty ting khoang 78 ty,
mitc ting gan gép d6i so véi nam 2022. Nhér d6, loi nhudn trude thué cia Cong ty

cling dugc cai thién, giam 18 gan 55 ty so véi ndm 2022,
- Ddng théi, tinh hinh lgi nhugn hop nhét ctia céc cong ty vao SII déu duoc cai thién.
II. BAO CAO VE QUAN TRI VA KET QUA HOAT PONG 2023 CUA HPQT,
THANH VIEN HPQT VA BAN DIEU HANH
1. Thi lao, chi phi hoat dong va céc lgi ich khac ciia Hji dong quan tri:

Trong ndm 2023, Hbi déng quan tri da khong nhén thu lao.

2. Hoat dong ciia HDPQT trong nim 2023:
Trong 2023, HDQT dugc triéu tap hop/lay ¥ kién dinh ky va bt thuong theo ding
quy dinh clia phap luat va Diéu 1& Cong ty nhim (i) xem xét, danh gié két qua hoat
dong hang quy, dua ra phuong huéng, chi dao, bién phap dé ning cao hiéu qua
hoat dong ctia Cong ty trong quy lién sau, va (ii) xem xét, dua ra quyét dinh kip
thoi d6i v6i cdc ndi dung phat sinh trong qua trinh hoat dong cua Cong ty thude
thim quyét ctia 1161 ddng Quan tri.

Theo d6 HDQT da ban hanh 24 Nghi quyét trong tng theo danh séch dudi day:

STT $6 Vin bén Ngay Noi dung

Chdp thuén giai thé Cong ty trach
1 UISURIRCWING:- 11/01/2023 | nhiém hitu han mot thanh vién Diu
HPQT ,
tu nudc SGN




Chép thuan phuong an thoai vén

2023/SGW/NQ- . ]
2 212£/)(§T3/S Q 11/01/2023 | tai Céng ty C6 phan Nude Sai Gon
— An Khé
Chét danh sach ¢b déng c6 quyén
23/SG - "
3 o WNQ 10/03/2023 | tham dy hop Pai hdi co déng
HDbQT 5 e
thudng nién nam 2022
04/2023/SGW- Chip Ehuefm pl‘;uon;f\g a’mxh(*) tr?r vé‘r.l
4 HPQT-NQ 24/03/2023 | cho Céng ty Co phan Cap nuéce Sai
’ Gon — Pleiku
Théng qua vigc d& cir Gmg vién
5 05/2023/SGW- 22/03/2023 '[hflm gia t}lanh}\ v1er: HD(’)T czﬁja
HDQT-Qb Cong ty C6 phan Cap thoat nudc
Gia Lai
06/2023/SGW- Thong ql‘la th‘(‘)ri‘ .gi_zin, dia d.ién,f,lf
6 HDQT-NQ 05/04/2023 | chuong trinh va tai liéu hop Pai hoi
- cb dong thudng nién nam 2022
Théng qua mét sb ndi dung thudc
i A A 5 AT 3A - tr.
7 07/2023/SGW 25/04/2023 t?ll‘am quyen’ .cuet Hoi dqong guan 1
HDQT-NQ li€én quan téi cac khoan ho tro tai
chinh
Théng qua viéc bd sung chuong
202 - ;
8 Ei;(;,rys GW/NQ 25/04/2023 | trinh va tai 1iéu hop Dai hoi co dong
thudng nién nam 2022
’ Théng qua mét sb ndi dung thude
thdm quyén ctia Hoi déng quan tri
. l-a T k_h 2 d.l 3
9 09/2023/SGW/NQ 05/05/2023 1enn quan to1 khodn f:u tuw vao
HDQT Cong ty TNHH MTV Pau tr SGN
220 ty dong cta Cong ty Cb phan
Ha tdng nuée Sai Gon
Théng qua viéc Ct ngudi dai dién
vbn theo uy quyén tai Coéng ty Cb
2 _ h?\ A tur 7 A A 2\ A
10 10/2023/SGW/NQ 09/05/2023 p,, an Bau. ’Nuoci Tan‘ HIGI?AVB BAe
HBQT ctr tham gia ing ctr Thanh vién Hoi
déng Quén tri Cong ty Cb phin Dau
tu Nude Tan Hiép
11 1172022/SGW- 25/05/2023 Eiong quf m?t S}(;‘r‘lodl*dung t"huo(':
HPQT-NQ tham quyen cua HoQ1 dong quan tri

lién quan téi viée st dung phan

AN
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mém WOP

12/2023/SGW/HBQT-

Théng qua cic ndi dung chuong

1 24/8/2003 tril:lh il(_)ph va v1:_:c trl?u te_ipA hop Dai
NQ héi c6 dong bat thuong lan 1 nim
2023
Théng qua viée chét danh sach ¢b
B _ ~ r A . A
13 13/2023/SGW/HDQT 28/8/2023 dgng C(: qIAlyen t}lam C%l_l‘ h(_)}; Pai 1,101
NQ dong c6 dong bat thudng lan 1 nim
2023
Théng qua thoi gian, dia diém t3
14/2023/SGW/HDQT- \ ] .
14 QP 2 21/9/2023 | chirc hop Pai hdi dong c6 dong bat
thuong 1an 1 nim 2023
202 T- 0 ot s6 nodi 0
15 15/2023/SGW/HbQ 28/9/2023 Tl:ong qu mf_)t soﬂ .noi dung ,thu(_:-;c
NQ tham quyén cta Hoi dong quan tri
Théng qua viéc didu chinh thoi
1 D T— . d LA A - . A
16 6/2023/SGW/HDQ 13/10/2023 glkan, }\a d;lem t? chu‘c hc_)g Pai 13(_)1
NQ dong co dong bat thudng 1an 1 nim
2023;
Thong qua viée diéu chinh thdi
17/2023/SGW/HPQT- ian, dia diém t6 chy
17 7/2023 HDQ 25/10/2023 g;an, d;xa C}lem :) c u"c h(,)}: Dai 1;1(_)1
NQ dong c6 dong bat thuong 14n 1 nim
2023;
3 - fad ~ I( " ~
13 18/202 /SGW/{{BQT 31/10/2023 leong qufl mf_)t soﬂ .noi dung qthuc,fc
NQ tham quyén ctia HHi dong quén tri
Thoéng qua viéc bd sung chuong
19/2023/SGW/HDQT- i ; :
19 NOQ Q 03/11/2023 | trinh va tai liéu hop Dai hoi dong c6
dong bét thuong 1dn 1 ndm 2023;
Théng qua mét s6 ndi dung thude
20/2023/SGW/HDQT- : g R i
20 N(; e Q 17/11/2023 | tham quyén cua Hoi dong quan tri
lién quan t6i viée vay vén luu dong
Thong qua mét sb noi dung thudc
thdm quyén coa T16i ddng quan tri
21/2023/SGW/HDbQT- ) .
21 NO Q 23/11/2023 | lién quan téi viéc nhin chuyén
nhuong ¢b phan tai Céng Ty Cb
Phin Cip Thodt Nude Ci Chi
22/2023/SGW/HDQT- Thibng, qua mdt 30 06 dung thufe
22 NO 23/11/2023 | tham quyén ciia Hoi ddng quan tri

lién quan t&i ho trg von clia Cong

pes ]
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ty ¢6 phin Diu tu Nganh nude

DNP
23/2023/SGW/HDQT- T£16ng qu'fl viéc SI"I ng::r,ubii dai dié?
23 NQ 11/12/2023 | von theo Gy quyén tai Coéng ty Co6
phin Cép thoat nuée Gia Lai
24/2023 bQT- Tho iéc thanh ly tai san cu
24 /SGW/HDQ 20/12/2023 }:ong qua viéc thanh ly tai san cta
NQ Cong ty

3.1

3.2

3.3

Viée trién khai cac Nghi quyét cia PHDCD

Thay doi vé nhin sw ciia HPQT

Trong nam 2023, Pai hoi ddng cb dong bt thudong 1dn 1 cia Cbéng ty di bau bd
sung 04 thanh vién Hoi dong quén tri nhiém ky 2021 — 2026 thay thé cho 04 thanh
vién c6 don tir nhiém. Theo d6, Hoi d@)ng quan tri nhiém ky 2021 — 2026 duy tri
co cdu gdbm 09 thanh vién.

Trién khai cdc ngi dung thay doi nji dung ding ky doanh nghiép ciia Céng ty

Trong Quy 1 ndm 2024, Céng ty d& nhan duge phan hdi ctia Phong Ping ky kinh
doanh - S& K& hoach va Dau tu Thanh phd Hb Chi Minh vé viéc thay dbi noi dung
déing ky doanh nghiép dé ghi nhan (i) thay ddi, b sung Ngudi dai dién theo phap
luét ctia Cong ty, va (2) thay d6i dia chi tru s& chinh ctia Céng ty. Theo dé, S& Ké
hoach Ddu tu Thanh phd 116 Chi Minh yéu cdu Céng ty thuc hién cap nhat danh
sach cb dong nudce ngoai (4p dung cho Cong ty khong niém yét). Vi vy, Ban diéu
hanh chua thé thye hién néi dung v& viéc thay dbi ni dung dang ky doanh nghiép
cia Cong ty da duoc Dai hoi ddng cb dong bt thuong 1in 1 ndm 2023 thong qua.

Trién khai cdc ndi dung khdc

Pé6i voindi dung lién quan t6i chii truong phat hanh ¢6 phiéu riéng 1 da duge Dai
héi dong ¢ dong bit thudng 1an 1 nim 2023 théng qua, Ban Didu hanh va Héi
ddng Quan trj dang tiép tuc nghién ctru, hoan thién phuong 4n va s& trinh Pai hoi
ddng cb déng théng qua trong thoi gian t6i.

Nhiing néi dung néu trén déu di dwgc bao cio va cong bd thong tin theo ding
quy dinh cia phap luit lién quan.Bdo cdo vé cic giao dich giita Céong ty, cong
ty con, cong ty do Cong ty nim quyén kiém soat trén 50% tré 1én vén didu 1é
voi thanh vién HDQT va nhitng ngwdi ¢6 lién quan ctia thanh vién dé.

Trong nam 2023, Céng ty khong phat sinh giao dich gifta Céng ty, cong ty con,
cong ty do Cong ty ndm quyén kiém soat trén 50% tré 1én vén didu 1€ v&i thanh
vién HDQT va nhiing ngudi c¢6 lién quan cta thanh vién dé.

Bdo cdo vé giao dich giita Cong ty voi cong ty trong d6 thanh vien HDQT la
thanh vién sang lap hodc l1a nguoi quan ly doanh nghiép trong thoi gian 03
nim gin nhit truée thoi diém giao dich



6.1

Trong nam 2023, Cong ty ¢6 phét sinh céc giao dich véi cac dbi tuong nay. Tha
tuc théng qua cac giao dich trén duge thyc hién diy du va dung theo quy dinh cta
phap ludt doanh nghiép, phap ludt chirng khoan hién hanh.

Chi tiét Theo Muc VII.2 — Théng tin khdc — Bén lién quan trong Bdo cdo (i chinh
hop nhdt da kiém todn cia Céng ty.

Hoat djng cita thanh vién Hoi dong quan tri djc 1ip va két qua ddnh gia clia
thanh vién djc lap vé hoat dong ciia HDQT

Hoat déng ciia thanh vién Hpi dong quan tri doc ldp:

Trong nim 2023, HPQT ctia Céng ty bao gébm 09 thanh vién (trong d6 c6 03 thanh
vién ddc 1ap), cu thé nhu sau:

STT |HovaTén Chire vu

1 Ong Nguyén Vin Thanh Chu tich Hgi dong Quan tri, Thanh vién
Hoi déng quan tri dc 1ap

2 Ong Ngé Pt Vil Thanh vién H6i ddng Quan tri

3 Ba Phan Thiy Giang Thanh vién Hoi ddng Quan tri

4 Ong Hoang Minh Huing Thanh vién Hoéi ddng Quan tri

5 Ong Léu Manh Huy Thanh vién Hoi déng Quan tri

6 Ong Nguyén Xuan Giao Thanh vién Hoi ddng Quan tri doc lap

7 Ong Roberto Jose Rialp Locsin | Thanh vién Hoi dong Quén tri

8 Ong Philip Marc L. Hermann | Thanh vién Hoi déng Quan tri doc lap

9 Ba Nguyén Thi Ngoc Ha Thanh vién Hoi ddng Quan tri

Nhu véy, co cdu Hoi dong Quan trj hién tai ciia Cong ty da dép tmg dung quy dinh
hién hanh vé s6 lugng Thanh vién Hoi ddng Quan tri doc 1ap dbi vai Cong ty niém
yét. Trong nam 2023, c4c thanh vién Hoi ddng quan tri doc 1ap da tham gia ddy
di cac cude hop HPQT va thyc hién ding céc cong viée, nhiém vy véi tu cach la
thanh vién HDQT doc 1ap theo quy dinh phap ludt, Didu 18 Céng ty va cic quy
dinh ndi bd.

6.2 Bdo cdo ddnh gid ciia thanh vién Hpi dong quan tri dpc lgp:

(a) Két qua hoat dpng cita Hpi dong qudn tri trong nim 2023

Qua viéc tham gia cac hoat dong ctiia Hoi déng Quaén tri trong ndm tai chinh 2023,
céc thanh vién Hoi dong Quan tri doc 1ap ghi nhan két qua nhu sau:

Hoi df“)ng Quan tri da thuc hién da"iy d trach nhiém quan tri va tuan tha ddy da cac
quy dinh ctia Ludt Doanh nghiép, Luat chimg khodn, Didu 1é Céng ty, céc Nghi
quyét ctia Dai hoi dong cb déng va cac quy dinh khéc ctia Phép luat.

H6i ddng Quan tri di ban hanh cac Nghi quyét theo ding thdm quyén ciia Hoi
ddng Quan tri véi cac ndi dung phu hop véi quy dinh ctia Luat Doanh nghiép,
Luét chimg khoén, Piéu 16 Cong ty, cac Nghi quyét ctia Pai hoi ddng cb dong va
cac quy dinh khéc cua Phap luat.



TAt ca Thanh vién Hoi ddng Quan tri d& tham gia dy da cac cude hop dinh ky cta
Hoi ddng Quan trj ciing nhu danh nhidu tim huyét dé xem xét, danh gid cdc dé
xut ctia Ban diéu hanh, tir d6 dua ra cdc dinh huéng kip thoi.

Tong két nam 2023, thong qua céc hinh thitc hop dinh ky va ldy ¥ kién bing vin
ban, Hoi déng Quan tri d& ban hanh 24 Nghi quyét.

(b) Ddnh gid sw phéi hop giiva H3i déng Qudn tri va Ban didu hanh:

Nhin chung, trén co s¢ tham muu va @ xuét ciia Ban didu hanh, Hoi dong Quan
tri da thuc hién tét céng tac hoach dinh chién lugc dam bao hoat dong ciia Cong
ty ludn di ding dinh huéng cfing nhu c6 céc didu chinh kip thoi, phu hop véi tinh
hinh kinh t& va méi trudng kinh doanh.

Ngoai ra, Hoi dong Quén tri dé lién tuc phdi hop, chi dao, hd trg Ban diéu hanh
trong cong tac trién khai cac nhiém vy va ké hoach kinh doanh trong nam 2023
dua trén co sO cac Nghi quyét va Quyét dinh ma Dai hoi ddng cb dong va Hoi
déng Quan tri da ban hanh.

Céac thanh vién Hoi déng Quan tri kiém nhiém céc chirc danh trong Ban diéu hanh
thudng xuyén tham du cac cudc hop dinh ky va bét thuong cia Ban diéu hanh.
Qua d6, Hoi déng Quan tri luén ndm r tinh hinh hoat dong cua Cong ty cling nhu
c6 sy tham vén cy thé va thudng xuyén ddi véi céc quyét dinh ciing nhu chinh
sach quan trong cta Ban diéu hanh.

Dinh gii cha HPQT d6i véi cic hoat dfng ciia Ban didu hanh:

Trong nam 2023, HDQT da thyc hién cdng tic giam sat dbi voi Tong Giam dbe
cdng ty thong qua viéc ban hanh kip thoi cdc nghi quyét va quyét dinh lién quan
dén hoat déng ctia Céng ty. Téng giam dbc va céc thanh vién Ban diéu hanh da
thyc hién t6t chitc ning, nhiém vu trong didu hanh céc hoat dong cta Cong ty,
chuén bi cac ndi dung bao céo va trinh HDQT xem xét, phé duyét, t chirc thuc
hién nghiém tic cic Nghi quyét, quyét dinh coa HDQT da ban hanh. Viéc cung
cép théng tin, bdo céo cho cc thanh vién HDQT duge thuc hién thudng xuyén va
day du.

Niam 2023 c6 nhiing khé khin, thich thire trong viée quan ly danh muc du 4n, én
dinh hoat dong clia céc dy 4n da di vao vén hanh cling nhu ¢§ géng mé rong thi
phén cép nude. Trong didu kién kho khin ctia nén kinh té noi chung va cta Céng
ty néi riéng, Ban diéu hanh Cong ty da nd luc trong viée trién khai thue hién ké
hoach dugc PHDCD thuong nién nim 2022 théng qua va dat duge nhiing c6t mbe
dang ghi nhan d6i véi cac dy an. IIDQT hét ste ghi nhan su nd luc ctia Ban Pidu

hanh va tép thé can by cong nhén vién Cong ty trong ndm qua.

M. KE HOACH CUA HPQT TRONG NAM 2024:

Cian cir vao tinh hinh thuc té cla Cong ty, trong ndm 2024, Hoi déng Quan tri sé
tép trung thyc hién cac hoat ddong chu yéu sau day:

Py

L_‘_“é\

NN N



- Ho6i ddng quan tri van sé& linh hoat va kién dinh trong viéc cai thién két qua hoat

dong kinh doanh ctia Céng ty nhim phuc vu cho l¢i ich cua cac cb dong;

- Duy ftri va phat trién moi quan h§ véi cac co quan, ban nganh, bao gom ca linh

vuc tu nhdn va to chite chinh quyén, nhim gia ting két nbi dé ting san luwong cung

cédp cua cdc nha may nudce va mang cap nude hién hitu, ting gia ban nude si va 1é;

- Chi dao cong tac huy dong vén dam bao viée cung tmg vdn kip thoi cho hoat dong

san xuét kinh doanh ddng thoi giam sat chiit ché kha ning thanh toén cia cong ty;

- Trién khai thyc hién t5t cdc muc tiéu di dugc dai hoi ddng cd dong thong qua,
phén diu hoan thanh céc chi tiéu ké hoach SX- KD va dau tur phat trién nam 2024.

Chi tiéu (Dvt: ty dong) K& hoach nim 2024
Téng doanh thu hoat dong 373,93

Téng chi phi hoat dong 211,46

Loi nhuan trude thué, 131 vay va khdu hao 162,47

Loi nhuan truge thué 1,79

Loi nhudn sau thué -1,82

Trén trong kinh trinh.

Hoang Minh Hung



APANG NUGC SAI GON Péc lap — Ty do — Hanh phiic
CO PHAN ™ Vo
HA EANG NU 0

_ BAOCAO 9 ,
HOAT PONG NAM 2023 CUA BAN KIEM SOAT
Kinh giii: Quy C6 dong Céng ty ¢b phdn Ha Ting nude Sai Gon

Ban Kiém soat (“BKS”) Céng ty ¢b phin Ha Tang nudc Sai Gon (“Cong ty”) xin bao cdo
Dai hoi dong cb dong vé két qua hoat dong ctia BKS, két qué kinh doanh ctia Cong ty, két
qué hoat dong ctia Hoi ddng quan tri “HPQT”) va Tong gidm dbc nim 2023 nhu sau:

A.  TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2023

Trong nim 2023, Ban kiém so4t da trién‘ khai hoat dong theo dung quyén han, nhiém vu
duge quy dinh tai Ludt Doanh nghigp, diéu 1€ va quy ché t6 chite cia Cong ty.

Ban kiém so4t da 1ap ké hoach, xdy dung chuong trinh c6ng téc va phan cong nhiém vu cu
thé cho tirng thanh vién, trién khai kiém tra L giam sat thudng xuyén moi hoat dong ctia Cong
ty. BKS dinh ky tién hanh kiém tra truc tiép, cu thé:

- Theo dbi, kiém tra viéc x4y dung quy ché, quy dinh ctia Cong ty va viéc thuc hién cac
quy ché, quy dinh hién hanh.

- Kiém tra qua trinh thyc hién cac Nghi quyét cia Hoi dong quén tri v& viée thue hign
Nghi quyét ctia Pai hoi dong b déng thuong nién nim 2022.

- Xem xét viéc thuc hién quy trinh, thu tuc hd so phap 1y cdc du an ddu tu ctia Cong ty.

- Hang quy thuc hién thdm dinh bdo cdo tinh hinh thuc hién ké hoach san xuit kinh
doanh, bdo céo tai chinh, bdo cdo quan tri ciia Cong ty.

- Kiém tra vidc cong bé thong tin clia Cong ty c6 dugc diy du, trung thue va tudn tha
theo quy dinh ctia Phéap luat.

- Tham gia c4c cudc hop cua Hoi déng quan tri va Ban diéu hanh.

- BKS thudng xuyén theo ddi, giam sat va cdp nhdt kip thoi danh séch ,cé dong 16n, ngudi
¢6 lién quan ctia thanh vién HDQT, thanh vién BKS, Tong Gidm dbc cla Cong ty.

- Thu lao, chi phi hoat dong ctia Ban kiém soat va ché d6 lién quan: trong nim 2023,
Ban Kiém so4t khong nhan thi lao.

Trong nim 2023, cac Kiém soat vién da thuc hién ding cac nghia vu theo quy dinh cua
phap luét, Piéu 1& Cong ty va céc quy dinh ndi bd co lién quan.

NG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

4005 12024/BC-BKS Thénh phé Hé Chi Minh, ngay ( thang ( nim 2024




B. TONG KET CAC CUQC HQP CUA BKS VA CAC KET LUAN, KIEN NGHI

IL

I11.

CUA BKS

Thér}g nl‘lét bau ba Rose Ann Luna Badidoy git chirc vu Truéng Ban kiém soat Cong
ty CO phan Ha tang Nudc Sai Gon, nhiém ky 2020-2025.

Tinh hinh thuc hién nghi quyét DHDCD bit thuong ngay 24.11.2023.
KET QUA GIAM SAT CAC HOAT PONG NAM 2023

Cong tac quin 1y, diéu hanh ciia Hoi ddng quan tri, Ban didu hanh cong ty:

Céc hoat dong cia HPQT n3m 2023 di tudn thii Pidu 16 ciia Cong ty cling nhu cic quy
dinh ctia Phap lu4t hién hanh.

Cac Nghi quyét‘, Quyét dinh ctia Hoi ddng Quan tri ban hanh phi hop véi quy dinh cta
phap luét va di€u I hoat dong ctia Cong ty, dap tng kip thoi, c6 hiéu qua trong hoat
d6ng san xuét kinh doanh cta Cong ty.

Ban Biéu hanh Céng ty ludn chép hanh phap luét ciia Nha nudc, thuc hién ding céc
quy du]h clia Cong ty va nd luc phan d4u dé hoan thanh tét nhiém vu duoc Dai hdi
dong co déng giao pho.

Ban Diéu hanh Céng ty khéng ngung d6i méi cong tac quan ly, didu hanh Cong ty,
trién khai xay dung lai cac quy ché, quy dinh ctia Cong ty cho pht hop v6i tinh hinh
thyuc t€ ciia Cong ty va quy dinh cua Nha nude.

Ban Diéu hanh Cong ty dd phan ddu ning cao cht lugng ddi ngii can bd quan Iy Cong
ty.

Suw phéi hep giira Ban kiém sodt véi Hoi ddng quén tri, Tong Giam dbe va C§
dong:

Trong ndm 2023- Ban Kiém soat thudng xuyén phéi hop véi HPQT, Ban Piéu hanh
_va céc Can by Quan Iy ctiia Cong ty trén nguyén téc tudn thu céc quy dinh cua phép
ludt, cia Céng ty va vi loi ich chung ctia Céng ty ciing cac cb dong.

Ban Kiém so4t d4 tham du ddy du cac phién hop dinh ky ciia HDQT, chu dong trao
dbi, théng nhat véi Hoi dong Quan trj Cong ty vé céc ndi dung, ké hoach kiém tra,
glam st tai Cong ty, phdi hop v6i Ban Piéu hanh trong qua trinh trién khai cong tac
kiém tra, giam sat nay. Ban Kiém soat théng bao két qua kiém tra, giam sat déi voi
Hbi déng Quan tri va Ban Diéu hanh dé ¢ nhitng bién phép xir 1y kip thoi nhiing vin
dé tdn tai nhim ndng cao hiéu qua quan ly.

Hobi ddng Quan tri Cong ty da cung cép kip thoi, diy du cac Nghi quyét, Quyet dinh
ctia HPQT cho Ban Kiém soat. Ban Diéu hanh di tao diéu kién cho Ban Kiém soat
trong viéc thu thap cac thong tin, tai liéu lién quan dén hoat ddng san xuét kinh doanh
ctia Cong ty khi cé yéu ciu.

Dbi voi Co dong, trong ndm 2023 Ban kiém sodt Cong ty khong nhén dugc don thu
yéu céu hay khi€u nai cia C6 dong hodc nhém CO dong c6 ty 1€ va thoi gian sé hitu
c0 phan theo quy dinh tai Di€u 1€ Cong ty.

Tinh hinh hoat djng san xuit kinh doanh va tai chinh Céng ty nim 2023




L., Két qua san xuét kinh doanh hop nhit nim 2023:

Pvt: triéu dong

| TH | Sovéimim | KH | _stmke —
= 022 | wee | 03| ‘hoach
San legng sdn xudt (m3) 1872 | -0,02| 100% | 1750| 120| 107%
San lirgng mua buén (m3) 1768 | -055| 97% | 1826 | -1,13| 94%
San hegng ghi thu (m3) , 2890 | 054| 102% | 3044 -099| 97%
SL san xudt bg ngay (m3/ngay) 51.219 | 51.274 -55 | 100% | 47.934| 3.285| 107%
SL mua budn bg ngay (m3/mgay) 46.931 | 48.427 | -1.496 97% | 50.033 | -3.102 94%
SL ghi thu bq ngay (m3/ngay) 80.675 | 79.189 | 1.485| 102% | 83.390 | -2.716 | 97%
Ty 18 thdt thodt % 17,8% | 20,6% | -28% | 87% | 14.9% | 29% | 120%
Gid bdn binh quén (VND/m3) 7.669 | 7.551 118 | 102% | 7.827| -157| 98%
TONG DOANH THU 367,67 | 292,45 | 17522 | 126% | 362,87 | 4,80 | 101%
TONG CHI PHI ] 207,53 | 21012 | -2,59 | 99% | 219,54 | -12,01 | 95%
LOI NHUAN TRUGC THUE, LAI
VAY VA KHAU HAO 160,14 | 8233 | 77,82 | 195% | 143,33 | 16,82 | 112%
Thu nhép tir cty lién danh, lién két 8529 | 78,16 | 7,3 | 109% | 89,51 | -422| 95%
LOI NHUAN TRUOC THUE -36,14 | -90,81 | 54,66 | 40% | -4587| 973 | 79%
LOINHUAN SAU THUE -38,60 | -86,41 | 47,81 | 45% | -44,10| 5550 | 88%
LNST ciia ¢b dong ciia cong ty me 42,35 | -88,97 | 46,63 | 48% | -48,04 | 569 | 88%
Lii co bin trén ¢6 phiéu (VND/cp) 656 | -1379 |  723| 48% | -745 88 | 88%

Trong ndm 2023, vdi cac kho khén trong cdng tac huy dong v6n va trién khai cac ké hoach
tai cAu triic danh myc diu tw, két qua hoat dong kinh doanh ndm 2023 ctia Céng ty chua
dat dugc cac chi tiéu doanh thu, loi nhuan ké hoach da duoc Dai hoi dong cb dong d ra.

2,

Cic chi tiéu tai chinh ciia Cong ty tai thoi diém 31/12/2023

Trén co s& Béo céo i chinh da duoc kidm todn 2023, Kiém toan da dua ra ¥ kién chap'
thuéin toan bg. C4c thanh vién Ban kidm soé4t di thuc hién cong viée kiém tra, soat xét va
dua ra nhén xét danh gia nhu sau:

IV.

Thdng nhét v6i sé liéu Béo céo tai chinh nim 2023 da duogc kiém toan.

Bdo céo tai chinh dugc phan 4nh trung thyc va hop 1y trén cac khia canh trong yéu vé
tinh hinh tai chinh ctia don vi tai thoi diém 31/12/2023.

Két qua hoat dong san xuit ]gmh doanh va lu*u,chuyén tién t& cho nim tai chinh két thtic
cung ngay phu hop cédc chuan muc, ché do ké toan doanh nghiép Viét Nam hién hanh
va céc quy dinh phép ly lién quan.

Béo cdo d4nh gia vé giao dich gilta Cong ty, cong ty con, cong ty do Cong ty nim quyén
kiém so4t trén 50% tré 1én von diéu 18 véi thanh vién HPQT, Tong gigm dbc, ngudi
diéu hanh khéac ctia Cong ty va nhiing ngudi ¢6 lién quan ctia dbi tugng dé

Bio céo danh gia vé glao dich gilta Cong ty vdi cong ty trong d6 thanh vién HDQT,
Téng giam ddc, ngudi didu hanh khac cta Cong ty la thanh vién sang 1ap hogc la nguoi
quan ly doanh nghiép trong thdi gian 03 ndm gin nhit trude thai diém giao dich
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VI

Kién nghij ciia Ban kiém soat dbi voi Hoi ddng quan tri va Ban diéu hanh

Qua cdc phan tich, danh gid néu trén, dé timg budc néng cao hi€u qua cong tac diéu hanh
hoat dong san xuét kinh doanh ctia Céng ty, Ban Kiém soat xin kién nghi Héi ddng quan
tri va Ban diéu hanh Céng ty c4c ndi dung nhu sau:

D.

D& nghi HPQT, Ban Diéu hanh thudong xuyén xem xét, danh gia hiéu qué hoat dong
cua cdac du an, cac khoan dau tu tai cdng ty con va cong ty lién két, theo dinh huéng
phat trién va chién lugc trung dai han cia Cong ty.

Thuong xuyén thyc hién ra soét, hoan thién phan cong nhiém vu cu thé cho céc phong
ban chirc nang.

Déc biét chu trong dén cong tac quan ly d6i véi cac cong ty con va nguoi dai dign phin
vén ctia cOng ty me, cong ty lién két, va cac don vi g6p von.

C6 ké hoach tuyén chon va dao tao doi ngii can bd du trinh do dap ting yéu ciu quan
ly, san xuét kinh doanh cta Cong ty.

Théng tin bao c4o can duge cung cép kip thoi, ddy du va dung quy dinh cho Ban Kiém
soéat.

KE HOACH HOAT PONG NAM 2024 CUA BAN KIEM SOAT

Trén co s& chiic nang, nhiém vu duge quy dinh tai Didu 18 t& chirc hoat dong cia Cong ty,
c¢dn ctr vao tinh hinh nhan su va ke hoach kinh doanh nim 2024 ctia Céng ty, Ban kiém
soat xac dinh céc hoat dong chu yéu trong ndm 2024 nhu sau:

Tham gia soat xét Béo cdo tai chinh ndm 2024 cling véi kiém toan doc lap;

Giém sat viée tudn thi cac quy dinh clia phép luat va Diéu 1é trong quan tri, diéu hanh
Cong ty;

Kiém tra céc hoat dong dau tu, xdy dung thuc hién cac du 4n cua Cong ty;

Giam sat hoat dong cla L HDQT va Ban diéu hanh trong céc cOng viéc sau:

+ Thue hién Nghi quyét ctia DHDCP thudng nién ndm 2023;

+ Thuc hién chién lugc cia Cong ty do Dai hoi ddng cb dong, HDQT théng qua;

+ Thuc hién ke hoach San xuét kinh doanh nim 2024;

+ Thuec hién tién d6 huy doéng von cho dau tu va st dung vbn hiéu quéa dé dam béo kha
ning thanh khoan cia Cong ty;

Kiém tra céc hoat dong lién quan khdc.

Trén day la bao céo ctia Ban kiém soat Cong ty C Phan Ha tang Nudc Sai Gon kinh trinh
Pai hoi dong ¢b dong thudng nién ndm 2023 thong qua.

Tran trong cdm on.

TM. BAN KIEM SOAT
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Dée lap — Tw do — Hanh phiic
S6: O4-/2024/HDQT-TTr TP.Hb6 Chi Minh, ngay b thing 6 nim 2024
TO TRINH

V/v: Thong qua Bdo cdo tai chinh ndm @ dwoc kiém todn ciia Céng ty

Kinh gtti:  Dai héi déng C6 dong Cong ty CH phin Ha ting nwéc Sai Gon

- Cdan ek Ludt Doanh nghiép ndm 2020 va cde vin bdan huéng dén thi hanh;
- Can etk Ludt Chitng khodn néim 2019 va cde véin ban hwéng dén thi hanh;

- Cdn cir Piéu 1¢ Té chite & hoat dong Cong ty Co phén Ha tang nuée Sai Gon.

Hoi dong Quén trj Cong ty kinh trinh Dai hoi déng Cb dong thong qua Bdo cdo tai chinh
hop nhat va Béo cdo tai chinh riéng dugce kiém todn ctia Cong ty Co phan Ha tdng nude Sai
Gon tai thoi diém 31/12/2023 bao gdm céc ndi dung sau:

- Béo céo kiém toan doc 1ap;

-  Baéng cén d_éi ké todn;

- Két qua san xudt, kinh doanh;

- Béo cdo luu chuyén tién t8;

- Thuyét minh Béo c4o tai chinh.

(N§i dung chi tiét theo Bdo cdo tai chinh kiém todn tém it duwoc dink kém va bdn chi tiét
duoc cong bo tai website céng ty: hitps.//saigonwater.com.vi/nha-dau-tu/bao-cao-tai-

chinh/)
Kinh trinh Pai hoi ddng ¢d dong xem xét thong qua./.

Noi nhan;:

- Nhuw trén;

- HBQT, BKS;
- Luu VT,

Hoang Minh Himng



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Djc lap — Tw do — Hanh phiic
S6: (09 /2024/HDQT-TTr TP.HG Chi Minh, ngay 06 thang 06 néim 2024
TO TRINH

V/v: Thong qua Phwong dn phin phoi lyi nhudn ndam 2023,
Thii lao Hpi dong quén tri, Ban kiém sodt nim 2023 va ké hoach 2024.

Kinh giti: ~ Pai hdi ddng C6 déng Cong ty C6 phin Ha ting nuée Sai Gon

- Cdn cik Ludt Doanh nghiép ndm 2020 va cdc vén ban hudng dan thi hanh;

- Cdn i Ludt Chitng khodn néim 2019 va cdc van ban hwéng dan thi hanh;

- Cdn i Diéu I¢ T6 chire & hoat djng Cong ty C6 phan Ha tang nueée Sai Gon;

- Cdn cit Bdo cdo tai chinh di dugc kiém todn cho nam 2023 ciia Céng ty C6 phdn Ha
tang nude Sai Gon,

- Can cik Nghi quyét s6 01/2023/DHDCD-NQ ngay 27 thang 04 nam 2023 cia Dai hji
dong cé dong Cong ty Cé phan Ha tang meée Sai Gon,

1. Phwong 4n phin phéi lgi nhuin nim 2023:

Theo két qua hoat dong san xudt kinh doanh hop nhit duoc thé hién trong Béo cdo tai
chinh nim 2023 d3 dugc kiém toan boi Cong ty TNHH Kiém toan Qudc té - Chi nhdnh Sai
Gon (iCPA SAIGON), lgi nhuén sau thué cia cd dong cong ty me la 4m 42.345.963.435
ddng. Do d6, Hoi ddng quan tri kinh trinh Dai hoi déng cb déng théng qua cac ndi dung
lién quan t&i viée phan phdi loi nhudn ndm 2023 nhu sau: .

- Trich 1ap quy khen thuong, phuc lgi: Khéng trich quy;
- (o tire: Khong chia ¢0 tirc nam 2023.

2. Thil lao Hji ddng quan tri, Ban kiém soit nim 2023 va Ké hoach téng mire thu lao
niam 2024

Hoi dong quan tri kinh trinh Pai hoi dong cd dong thong qua téng mirc thi lao da chi
trd cho Hoi dong quén tri, Ban kiém soat nam 2023 va ké hoach tong mirc thit lao Hoi ddng
quan tri, Ban kiém soat nim 2024 nhu sau:

Tong thit lao 2023 | K& hoach tong mirc thu

=l Ll g (VND) 1ao 2024 (VND)
1 | Hoiddng quan tri 0 VNP 0 VND
2 | Bankiém so4t 0 VND 0 VND

Tong 0 VND 0 VND




Kinh trinh Dai hdi dong c6 dong xem xét thong qua./.

Noi nhén:

- Nhu trén;

- HDOT, BKS;
- Luu VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CEANG NUOC SAI GON Dje Iip - Ty do - Hanh phite

> JeNGON WATER SOCIALIST REPUBLIC OF VIETNAM
CONG TYNKRBNSTRUCTURE Independenee - Freedom - Happiness
CO PHAN ¢ @bk A TTON

HA TANG NUOC

TP.H6 Chi Minh, ngay 6 thing 6 ndam 2024

72024/BKS/TTr Lo Chi Mink City, June, 6, 2624
TO TRINH
VAv: Lya chon don vi Kiém todn Bdo cdo tai chinh nim 2024
PROPOSAL

Re: Selection of Auditor for 2024 Financial Statement

Kinh giri:  PAI HQI DONG CO DPONG = Lot
CONG TY CO PHAN HA TANG NUGC SAI GON

To: General Meeting of Shareholders of Suigon Water Infrastructure Corporation

- Cdn cir Lugt Doanh nghiép nam 2020 vér cac vin ban hiomg déan thi hanh;
Pursuant to Lonterprise Law 2020 and its guidance docupents:
- Can cur Ludt Chieng khodn ndm 2019 va cde vin ban hudng dan thi himh;
Pursuct to Securities Law 2019 and iis guidance dociments;
- Can cir Diéu 1¢ 16 chire & hoat dong ( ‘Ong ty ('6 phan Hy tang nroe Sai Gony
Pursucoi Lo Saigon Bater Infrastructupe ‘wrporation’s Clurter:
L 3 A Y . i s A A A X 3 - v 7 ;

Trén co so tudn thi quy dinh tai Dicu 1§ Cong ty Co Ha tang Nude Sai Gon (“Cong ty”)

v ¢dc quy dinh cla phdp ludt, Ban Kiem sodt kinh trinh Dai hoi dong Cb dong phé duyét vide
: 7 P A . fa A 7 : : 3
lva chon Danh sdch cong ty kiém toan thue hién kiém todn Bdo’cdo tai chinh nam 2024 cua
A E S
Cong ty, cu thé nhu sau:

i aecordance of the Charter of Suigon Water Jafrastructure Corporation 14 Ginpain "
aid the fnferprise Lawe, The Board of Controllers proposes te Generad Meeting of Shareholdbors
for approval on the seivetion of the list Auditor to perform il audit and review of SIs financial
steenient for the fiscal vear 2024 as follows:

1. Tiéu chi lya chon:
{riteria
- La cong ty hoat dong hop phdp tai Viét Nam va dugc Uy ban Chirng khoan Nha nudc
A A <A , n ey A
chip thudn kiem todn cho cac cdng ty niém yét ndm 2024;
Being one among legally, which ave altowed 1o operate in Vietnam anct approved by the
State Securitios Commission to conduct apdits for listed organization in 2024
- C6 uy tin ve chat luong kiém todn va c6 kinh nghiém kidm toan déi véi cdc cong ty dai
. a « A o 4 . A . .- . 2 Lxrra

chung, cong ty niém yet va cde to chire ngdn hang, tai chinh 1én tai Viét Nam:

Bemg ore among reputable of quaiay aimd experience in auditing pubiic < unpeiivs, listed

conigribies and g banking and fuiancial orgassations m Vietnan:

- Dot ngii kiem todn vién ¢6 trinh d6 cao va nhiéu kinh nghiém:;




A feam of fughly guaiified aauditors und having extensive expericice;
- Ddp g duge yéu cdu cia Cong ty v& pham vi va tién dd kiém todn:
Seatisfred the reguives of Company for scope of work and PrOSEess;
- €6 mirc phi kiém todn hop Iy phit hep véi chit lugng kiém todn,
With a reasonable audit foe as well as the gomd ¢rality.
2. Danh sdch cong ty kiém todn:

Trén co sé céc tidu chi lya chon trén, Ban kiém soat kinh trinh Bai hi ddng ¢b déng thong
qua Danh sdch cong ty kiém todn thyc hién kiém toan Béo cdo tai chinh nam 2024 cia Cong ty
gom:

Based on the above selection criteria, tie Board of Controlfers respeetfilly submits 10 the
Gesieral Meeting of Shareholders to approve the Lt of auditing comparies lo widit the
Company’s 2024 Financial Statenients including:

(i) Cong ty TNHH Grant Thornton (Viét Nam)

(i) Cong ty TNHH Kiém todn Quéc té - Chi nhanh Sai Gon (iCPA)
(iii) Cong ty TNHH Kiém toan va Tu vin UHY (UHY)

(iv) Cong ty TNHH Emst & Young Viét Nam

3. Trién khai thuc hién:

Ban kiém soat kinh trinh Pai hai dong ¢ dong iy quyén cho Hoi dong Quan tri “HBQT™)
Cong ty theo cdc phuong 4n duge trinh bay theo thir tir vu tién nhir sau:;

fhe Board of Controlless would like 10 propose io General Meeting uf Sheareholders to

authorize the Board of Directors (“BOET) uccordmg 1o the plans presented in the Joliowing
arder of prioriv:

- Uutién 1: Lya chon 01 trong 04 Cong ty kiém toan trong Danh séch tai Muc 2 & trén thye
hién kiém toan béo cdo tai chinh cia Cong ty nam 2024. HPQT dwoc 0y quyén cho Cha
tich HDQT tién hanh viée lua chon nay véi didu kién Céng ty kidm toan duge lya chon dap
img cdc ticu chi dd duoc thong qua tai Muc (1) néu trén v phu hop véi thue tién hoat dong
cua Cong ty.

Criteria L Selection of one among the fow anditing firyis as the above list in Section 2.
BOD i qutharized the Chairpicnn to carry oul this selection on the comdition il ihe
selection awditing company meels the criteria approved in Section (1) abeve and s

CORNIsior wiah {f?}s‘,-‘-!g;i!i’;'s.}{ st prgeriees of the Board (_);"g'}j;‘(";_ feirs, (_';),_r;;jz{_:;;;;

- Uu tién 2: Trong trudng hop tit ca cac Cong ty trong Danh sach néu tai Muc (2) néu trén
khdng dap (g céc tiéu chi di dua ra tai Myc (1), HPQT duge quyén hra chon mét trong
cic cic cong ty kiém toan theo danh sich céc cong ty kiém toan duge UBCKNN/BTC
chdp thudn ndm 2024 dinh kém tai Phu luc ciia To trinh nay dé tién hanh kidm toan Béo
cdo tai chinh nam 2024 cia Cong ty. HPQT duoc ty quyén cho Chi tich HDOT tién hanh

_viéc Iira chon nay véi diéu kién Cong ty kidém todn dwoc lua chon dap tmg cac tiéu chi da
dwoce thong qua tai Myc (1) To trinh nay va phit hop véi thye tién hoat dong cia Cong ty.

;o L 28 TSI L ; R o L7 sytivieirt den Lo brvpn- +95 bosin o o
L riteri 20in case afl the Companiies on e List mentioned i Section (27 uhove do ot imeet

Hie criteriv xet ont in Seetion (1), the Board of Divectors has the right to choose ope of the
it conpanics dccording o the List. List of aiditing codipeiies upproved by the State
Seeuritiex Commission BIC m 2024 is attached in the Appoadiv of this Proposal o audil

the Company's 2024 Financial Stetements. The Board of Directors is authorized 1o



diihorize the Chairpint of the Bowrd of Divectors to make this selection on the condition
il gleos S T i3 i 5 534 . . R A : L v ekl 2
Hui il seleoted critdieing COIBPGIR iHeels B crderia {fﬁj?ff-‘ﬁ-'z-‘if i Nection f1) of il
Propusal and is consistent with the actial operations of the Board of Direciors. Conpaty.

Kinh trinh Dai hoi dong ¢b dong xem xét, thong qua./.
Kespectiudiy subnitted for approval.

TM. BAN KIEM SOAT
Noi nhin/Becipient ON BEHALFE OF BOC MEMBERS
- Nhie trén'As above;
- HDQT, BKS B members, BOC
meibers; .
- Lirn VI As i,

(Fu
ROSE ANN LUNA BADIDOY




CO PHAN
HA TANG N réc

SAI GON

WU LUC/LIST OF AUDITORS SELECTED BY PRIORITY 2
DANH SACH CAC CONG TY KIEM TOAN
DUQC LYA CHON THEO UU TIEN 2

) S/

mw‘\ uh Cx‘.}‘;/ Teﬁ C[}ﬂg ty
1 ~Teong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam (AASCS)
2 [ Cong ty TNHH Hing Kiém todn va Dinh gia ASCO (ASCO)
3 | Cong tv TNHH Hang Kiém toan AASC (AASC)
4 | Cong ty TNHH Kiém toan & Tu van RSM Viét Nam
§ | Céng ty TNHH Kiém toan - Thim dinh gia va Tw va ECOVIS AFA Viét Nam

(ECOVIS AFA Viét Nam)

6 Cong ty TNHH Kiém toan AFC Viét N‘am (AFC)
7 | Céng ty TNHH Kiém toan An Viét
8 | Cong ty TNHH Kiém todn BDO (BDO)
9 1 Congty TNHH Kiém toan CPA VIETNAM (CPA VIETNAM)
10 | Cong ty TNHH Kiém todn DFK Viét Nam

11 | Céng ty TNHH Kiém toan FAC
12 | Congty TNHH Kiém toan Nhan Tam Viét
13 | Céngty TNHH Kiém toan Quoc té (ICPA)
14 | Cong ty TNHH Kiém toan Vaco (Vaco)
15 | Céng ty TNHH Kiém toan v Dich vu Tin hoe Moore AISC
16 | Cong ty TNHH Kiém todn va Ké todn AAC (AAC)
17 | Cong ty TNHH Kiém toan va T hﬁm dinh gid Viét Nam (AVA)
18 | Cong ty TNHH Kiém toan va Tu Vdn A&C
19 | Cong ty TNHH Kiém todn va Tu van Chuén Viét
20 | Cong ty TNHH Kiém toan va Dinh gia Quoc té (IAV)
21 | Céng ty TNHH Kiém todn va Dinh gia Viét Nam (VAE)
22 | Cong ty TNHH Tu vén - Kiém toan S&S

Nguml hitps:/ssc.gov yn/webeenter portal/ubek/pages_rovesdivngtvichekintonechpubn




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Déc lip — Ty do — Hanh phiic
S6:04 /2024/HDQT-TTr Thanh phd Hb Chi Minh, ngay 06 thang06 nam 2024
TO TRINH

V/v: Thay déi dia diém tru sé chinh, va siva doi Diéu 2.3 ciia Diéu I¢ ngay 27 thdng 04
ndm 2021 ciia Cong ty Cé phin Hy tang nuéc Sai Gon

Kinh giri: Pai hoi dong c6 dong Céng ty C6 phin Ha ting Nude Sai Gon
- Cén cik Ludt Doanh nghiép ndm 2020 vé cdc vin ban huwdng dan thi hanh,
- Cdn cir Ludt Chitng khodn nim 2019 va cdce vin ban hwéng dan thi hanh;
- Can cie Piéu ¢ To chike & hoat dong Cong ty C6 phan Ha tang mede Sai Gon,

- Can cik Nghi quyét s6 02/2023/DPHPCD-NQ ngdy 27 thdng 04 ndm 2023 cia Pai héi
dong co dong Cong ty Co phdn Ha tdng nudc Sai Gon;

Theo cp nhét tir Ban Tong Gidm dbc, viéc thuc hién nodi dung thay d6i dia diém tru s
chinh da dugc thong qua tai Didu 2 Nghi quyét sé 02/2023/DHDCD-NQ ngay 27 thang 04
nam 2023 ctia Pai hoi ddng cd dong Cong ty C6 phan Ha ting nude Sai Gon, vi mot sé Iy do
khéch quan, da khong dwoc hoan thanh ding thoi han quy dinh 4p dung cho viée dang ky thay
do6i ndi dung ding ky doanh nghiép. Do véy, hién nay, tru s& chinh cta Cong ty C6 phén Ha
tAng nudc Sai Gon (“Céng ty”) van dang dwoc ding ky tai dia chi: 477-479 An Duong Vuong,
Phuong 11, Quén 6, Thanh phé H5 Chi Minh,

Do d6, Hoi dong quén tri kinh trinh Pai hoi ddng c6 déng thong qua (i) viée thay dbi dia

chi tru s¢ chinh ctia Cong ty; va (ii) stra d6i quy dinh lién quan tai Diéu 16 Cong ty (vé tru s&

dang ky cua Cong ty) nhu sau:

1. Thong qua viée thay ddi dia chi tru sé chinh cta Cong ty dén dia chi méi tai: Toa nha
Tasco, 220 Bis Nguyén Hitu Canh, Phudng 22, Quén Binh Thanh, Thanh phd H Chi
Minh.

2. Giao cho Nguoi dai dién theo phép luit t6 chirc thye hién cac thi tuc cin thiét theo quy
dinh phép luat nham thuc hién viéc ding ky va/hoic théng bao thay ddi noi dung ding ky
doanh nghiép lién quan dén viéc thay dia chi try sé chinh ctia Céng ty.

3. Thong qua viéc stra dbi Diéu 2.3 ctia Diéu 1 ngay 27 thang 04 nim 2021 cua Céng ty
nhu Dy thao Phu luc s6 02 cia Diéu 18 [Sita déi Piéu 2.3 cia Piéu 1é ngay 27 théng 04
nim 2021 ciia Cong ty C6 phdn Ha tang mude Sai Gon] dinh kém Td trinh nay; Phu luc
s6 02 ctia Pidu 18, sau khi dugc Pai hoi ddng cb dong théng qua, s& 1a mot bd phan khong



tach roi cua Diéu 1& ngay 27 thang 04 nim 2021 cta Cong ty va chinh thirc ¢6 hiéu luc
ké tir khi thu tuc dang ky thay ddi dia chi tru sé chinh ctiia Cong ty hoan tAt,

Kinh trinh Pai hoi ddng cb déng xem xét, thong qua./.
TM. HQI PONG QUAN TRI

Noinhéan:

- Nhie trén;

- HDQOT BKS; cO PHAN
- Luu VT,’ HA TANG NU v/

-agsd?aa@

GNG Ty
O PHAN
TANG NU‘U"

HGT’J

a\’ﬁ’
t\o—}ﬁ% |




DU THAO
PHU LUC SO 02

Sira d6i Piéu 2.3 clia Didu 1& ngay 27 thing 04 nim 2021
ciia Cong ty ¢b phin Ha ting nwée Sai Gon

(Pugc ban hanh theo Nghi quyét $6 ....vvuveeeeeceeeeennn. DEAT 1issses thang ........ nam 2024 cua

Dai hoi dong cb dong Cong ty ¢b phan Ha tAng nwée Sai Gon)

“2.3. Tru s& dang ky ctia Cong ty:

Dia chi try s& chinh: Toa nha Tasco, 220 Bis Nguyén Hitu Canh, Phudng 22, Quan Binh
Thanh, Thanh phé H6 Chi Minh.

Dién thoai: (028) 62918483
Fax: (028) 62918489

E-mail: info@saigonwater.com.vn

Website: www.saigonwater.com.vn”

NGUOI DAL DIEN _
THEO PHAP LUAT CUA CONG TY).
TONG GIAM POC

Léu Manh Huy



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Poc lap - Tw do - Hanh phic
Al : o 5 Chi Mi w06 thing 06 na
ﬁ) , T 77 Tp. Ho Chi Minh, ngay 0% thang 0© ndm 2024
r 08 24 [Ab6T-TH Ho Chi Minh City, Ture,6 2024

TO TRINH
V/v: Mién nhi¢m va biu bé sung thanh vién Hpi dong qudn tri

nhiém ky 2021 - 2026
PROPOSAL

Re: Dismissal & election of additional members of the Board of Directors

term 2021 — 2026

Kinh giti:  Dai hdi ddng C6 dong Cong ty C6 phin Ha tAng nwée Sai Gon
To:  General Meeting of Shareholders of Saigon Water Infrastructure Joint Stock Company
- Céin cit Ludt Doanh nghiép néim 2020 vé cde vin ban hieéng dén thi hanh;
Pursuant to Enterprise Law 2020 and its guidance documents;
- Cdin cit Diéu I¢ t6 chitc va hoat dong ciia Cong ty Cé phdn Ha tdng mede Sai Gon;
Pursuant to Saigon Water Infrastructure Corporation’s Charter,
Vira qua, Ong ]}Igugén V€11‘1 Thanh va Ong Philip Hermann — thanh vién Hoi ddng quan
tri dge 1ap Cong ty CO phin Ha ting nude Sai Gon (“Cdng ty”) nhiém ky 2021 - 2026 da thong

bao téi Hoi ddng Quan tri dé Hoi ddng Quan tri dé trinh Dai hoi ddng cb dong (“PHDPCPD”) xem
xét, chap thusn d& nghi xin théi giit chirc vy thanh vién Hbi ddng quén tri vi ly do ca nhén.

Recently, Mr. Nguyen Van Thanh and My. Philip Hermann — independent member of Board
of Directors of Saigon Water Infrastructure Joint Stock Company (“Company ) term 2021 — 2026
has announced at Board of Directors meeting about his resignation plan, then the Board of
Direciors would propose to General Meeting of Shareholders (“GMS”) to officially ratify his
resignation from his Board of Director member position.

Vi vay, dé dam bao hoat dong ciia Hoi ddng quan tri (“HDQT™) khong bi anh huong, trén co
s& phi hop v6i quy dinh tai Piéu 1& Cong ty va phép luit lién quan, HDQT kinh trinh PHDCD
xem xét théng qua viéc mién nhiém va déng thoi bau bd sung thanh vién HDQT nhiém ky 2021 - 2026 |
nhu sau:

Thus, in accordance with the provision of Company’s Charter and the laws, in order to
minimize the impact to the Board of Directors (“BOD”), BOD would like to propose approval of
the dismissal and election of additional members of the BOD, the term 2021 — 2026, as follows:

I.  Théng qua viéc mién nhiém chirc vy thanh vién HDQT Cong ty dbi véi Ong Nguyén
Van Thanh va Ong Philip Hermann.
Dismissal of the current member of BOD of Company — Mr Nguyen Van Thanh and Mr.
Philip Hermann

- Thoi diém mién nhiém: k& tir ngdy dugc PHDCD Céng ty thong qua.
Time of dismissal: from the date of ratification, granted by GMS.



- Giao Ban Téng Giam ddc Cong ty xem xét va giai quyét cac van d& vé& quyén loi, ché do
ctia Ong Nguyén Vin Thanh va éng Philip Hermann theo diing quy dinh ctia Cong ty va
phéap luat lién quan.

The Board of Management is in charge of solving the related matters on remuneration,

other benefits (if any) of Mr. Nguyen Van Thanh and Mr. Philip Hermann in accordance

with Company regulations and the laws.

II. Théng qua viéc biau bd sung thanh vién HPQT nhiém ky 2021 - 2026 nhw sau
Election of additional members of the BOD, the term 2021 — 2026

1. Sb lwgng va co ciu thanh vien HDQT
Number of additional members of BOD
Cin cit theo quy dinh ctia phap ludt hién hanh va Diéu 18 Céng ty, nhim dap tng nhu ciu

quan trj diéu hanh Céng ty trong giai doan sép t6i, HDQT d& xudt bdu bd sung 02 thanh vién

HDPQT dgc lap ddp tmg day du c4c tidu chudn, diéu kién theo quy dinh tai Khoan 2 Myc nay.

In accordance with the provision of Company’s Charter and the laws, as well as the
requirement of Company, the BOD would like to propose election of 02 new additional
independent members of BOD. The newly elected members should have proper standards and
prerequisite conditions stated in Section II.2.

2.  Tiéu chuin, diéu kién ng vién thanh vién HPQT ddc lap ciia Cong ty
Standards and prerequisite conditions for nominee of Company’s BOD independent
member

- Ung vién HPQT phai dap tmg dugc céc didu kién 1am thanh vién HPQT doc 1ap theo quy
dinh tai Luat Doanh nghiép 2020, Nghi dinh 155/2020/ND-CP va Piéu 18 Céng ty.

The nominee has to reach the requirements, standards for indepedent member respectively
as provided in Enterprises Law 2020, Decree 155/2020/ND-CP and Company Charter.

- Ung vién tu ting ctr hogic duoc dé i bdi ¢b dong/mhom cb dong/dai dién theo iy quyén cua
cb déng/nhém cb dong c6 quyén dé cir va/hoic ting vién do HPQT duong nhiém dé cir theo
quy dinh tai Luat Doanh nghiép nam 2020 va Diéu 1& Céng ty.

The nominee may nominate himself/, herself or has to be nominated by shareholder/group
of shareholders/their attorney and/or current BOD as provided in Enterprises Law 2020
and Company Charter.

3.  Danh sich irng vién thanh vién HPQT doc lap
List of nominees of Company’s BOD independent member
Danh s4ch (g vién duoc tép hop tir nhiing ngudi dap tng du tidu chuén, didu kién néu trén

va c6 ddy di hd so theo ding quy dinh tai Thong bio ctia Hoi ddng Quan trj vé Phuong thic dé

ctr, ng ctr thanh vién Hoi dong Quan tri dé biu bd sung tai Pai hoi cb dong thuong nién nim

2023. Danh sach nay s& dugc cong bb tai Pai hdi trude thoi diém biu cu.

The list of nominees includes those who meet the above standards and prerequisite conditions
and have complete documents in accordance with the provisions of the Notice of the Board of
Directors on the Method of nominating and self-nominating for election as members of the Board
of Directors for additional election at the 2023 Annual GMS. This list will be announced at the
General Meeting before the election time.

Ve
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Kinh trinh Pai hji ddng c6 déng xem xét, thong qua.

Respec{fully submitting to the General Meeting for consideration and approval.

Noi nhin/To: TM. HOI PONG QUAN TRI

Nhir trén/ Abovementioned;
HDQT/ BOD;
Luu VT/ Archives,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUOC SAI GON - Djc1ap - Tw do - Hanh phie

Tp. Hé Chi Minh, ngay b thing & ndm 2024
Ho Chi Minh City, Jone 6, 2024

THONG BAO
ANNOUNCEMENT
V/v: Dé ci, ting cir thanh vién Hpi dong Quan tri dé bau bd sung
tai Pai hgi dong ¢ dong
Re: Nominating nominee of additional members of Board of Directors in

General Meeting of Shareholders

Cong ty Co phan Ha tdng Nude Sai Gon (“Céng ty”) tran trong thong béo v& céc noi
dung lién quan dén viée dé cu, tmg ctt thanh vién Ho6i dong quan tri (“HPQT”) dé biu bd
sung tai Dai hdi c¢b dong ciia Cong ty nhu sau:

Saigon Water Infrastructure Corporation (“Company”) would like to announce about
issues related to nomination for election of additional members of Board of Directors
("BOD”) in General Meeting of Shareholders, the details are specified as follows:

1. S6 lwgng thanh vién HDQT dwge bAu bd sung: 02 thanh vién doc lap.
Number of members of BOD to be elected: 02 independent members.

2. Tiéu chuin, diéu ki¢n lam thanh vién HDQT déc lip
Standards and prerequisite conditions for nominee of Company’s BOD member

a. Nguoi duge dé cir, ting ctr thanh vién HPQT cia Cong ty phai dap tmg cac tiéu chuin,
diéu kién nhwr sau:

Nominee for members of the Board of Directors must satisfy the following criteria and
conditions:

- C6 ning lyc hanh vi dan sy diy di, khéng thude dbi twong khong duge thanh lap va
quan ly doanh nghié¢p theo quy dinh ctia Luét Doanh nghiép;

Having full civil act capacity and not being persons prohibited from establishing and
managing enterprises under Enterprise Law;

- Cé trinh d6 chuyén mén, kinh nghiém trong quﬁ'n tri Vkinh doanl} hodc trong linh vue,
nganh, ngh€ kinh doanh ctia cong ty va khéng nhat thiét phai 1a ¢ dong ctia Cong ty;
Having professional expertise and experience in busines administration or in the
sectors or busines lines of the Company and not necessarily be a shareholder of the
Company;

- Thanh vién HDQT Cong ty ¢6 thé dng thoi 1a thanh vién HDQT cta t6i da 05 cong ty
khac.



BOD member of the Company can also be the member of board of director of maximum
05 companies.

Tiéu chuén, didu kién riéng dé 1am thanh vién HDQT doc lap:

Standards and conditions to be an independent member of the Board of Directors.
Khong phdi 1a nguoi dang lam viée cho Cong ty, cdng ty me hodc cong ty con clia
Cong ty; khong phai 1a ngudi da timg lam viée cho Cong ty, cdng ty con ctia Cong ty it
nhét trong 03 nim lién trude do.

Not working for the Company or its parent company or a subsidiary of the Company;
not used to work for the company or its parent company or a subsidiary of the company
during three previous consecutive years.

Khong phai 4 ngudi dang hudng lwong, thu lao tir Cong ty, trir cac khoan phu cip ma
thanh vién Hoi dong quén tri duoc hudng theo quy dinh;

Not currently receiving salaries and remuneration from the Company, except the
allowance enjoyed by members of the Board of Directors under regulations;

Khong phai la ngudi ¢6 vg hodc chéng, cha dé, cha nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt la cd dong 16n ctia Cong ty; la ngudi quéan 1y ctia Cong
ty hodc cong ty con ctia Cong ty;

Not being a person whose spouse, natural father, adoptive father, natural mother,
adoptive mother, natural child, adopted child or sibling is a large shareholder of the
Company; or is a manager of the Company or of a subsidiary of the Company;

Khéng phai 1a ngudi true tiép hoic gian tiép s& hitu it nhit 1% tong s6 c¢b phin c6
quyén biéu quyét cia Cong ty;

Not being a person directly or indirectly owning at least 1 percent of the total number
of voting shares of the Company.

Khdng phai 12 ngudi da timg lam thanh vién Hoi dong quan tri, Ban kidm soat ctia cong
ty it nhit trong' 05 ndm lién trude do, trix trudmg hop duoc bd nhidm lién tuc 02 nhiém
ky.

Not being a person who used to be a member of the Board of Directors, or the Board of
Controllers of the Company during at least 5 previous consecutive years unless he/she
was designated in 02 consecutive terms.

Picu ki¢n dé thye hién viée dé cir, ing cir thanh vién HDQT

Conditions for nomination right of shareholders

Céc cbd dong ndm gitr ¢b phé‘in co quyén biéu quyét co quyén tu minh hodc cung nhau
1ap nhém dé tmg cir/ @& cur ung vién cho vi tri thanh vién HPQT.

Shareholders or groups of shareholders shall have the right to nominate members of
the Board of Directors.

Cb dong hodc nhém cb dong nim gitt tir 5% dén dudi 10% tong s6 cb phan co quyén
bidu quyét duge dé cir mét (01) ing vién; tir 10% dén dudi 30% duoce dé cir t6i da hai
(02) img vién; tir 30% dén dudi 40% dugc dé ctr t&i da ba (03) tng vién; tir 40% dén
duéi 50% duge dé cir tdi da bén (04) tmg vién; tir 50% dén dudi 60% duoe dé cir tbi da
nim (05) tmg vién; tir 60% dén dudi 70% duoc dé cir t6i da sau (06) tmg vién; ttr 70%
dén dudi 80% duge dé ct t6i da bay (07) tmg vién; tir 80% tré 1én duoc dé cir tdi da
tam (08) Gng vién.




Shareholders or group of shareholders possess from 5% to below 10% of total common
shares are entitled to nominate one (01) person,; from 10% to below 30% of total
common shares are entitled to nominate at most two (02) persons; from 30% to below
40% of total common shares are entitled to nominate at most three (03) persons; from
40% to below 50% of total common shares are entitled to nominate at most four (04)
persons; from 50% to below 60% of total common shares are entitled to nominate at
most five (05) persons; from 60% to below 70% of total common shares are entitled to
nominate at most six (06) persons; from 70% to below 80% of total common shares are
entitled to nominate at most seven (07) persons; from 80% of total common shares to
above are entitled to nominate at most eight (08) persons;

4.  Thanh phan hd so d@ ci, img cit
Nominating documents

- Don dé cir, tmg ctr thanh vién HDQT (theo mau);
Nominating letter (the form is provided with this announcement),

- So yéu 1y lich do {mg vién tw khai (theo méu); '
Curriculum vitae of the nominee (the form is provided with this announcement),

- Bén sao Chimng mi{]h nhan dén/cin cude cong din/h chiéu va cac bang cap ching
nhan trinh d6 hoc van;
Copy of ID Card and Education degree(s)/Specialist certificate(s);

- Gidy ty quyén d& cir hop 18 (trong truong hop ¢b dong uy quyén cho ngudi khac dé
cur).
Power of Attorney (in case shareholder authorized the third party to nominate).

5. Phwong thive dé ci, itng cit
Method of nomination
Dé phuc vu cho cong tac tong hop théng tin va du thoi gian dé xem xét theo ding quy

dinh, cic hd so tham gia Gng ct/dé cir phai dwoc gl vé Céng ty truwée 16h ngay

25/06/2024 theo dia chi sau day:

In order to well prepare and have enough time to determine proper nominee for the
short list, kindly send nominating letter(s) to Company before 4 pm, June 25™ ,2024 via the
following mail address:

Cong ty C6 phan Ha ting nuéc Sai Gon

Dia chi lién hé: Toa nha Tasco, 220 Bis Nguyén Hitu Canh, Phuong 22, Quén
Binh Thanh, Thanh ph6 H6 Chi Minh, Viét Nam.

Dién thoai: 028 62918483

Saigon Water Infrastructure Corporation

Mailbox address: Tasco Building, No. 220Bis Nguyen Huu Canh Street, 22 Ward,
Binh Thanh District, Ho Chi Minh City, Vietnam

Phone: 028 62918483
6. Danh sach va thong tin @ng vién

Information and list of nominees



Danh sach va théng tin lién quan cta nhiing nguoi théa méan didu kién 1am tmg vién
HPQT s& duge glri cho ¢b déng sau khi duge tong hop. Trong trudng hop, Cong ty khong
nhén dugc @ cir ndo tir ¢b dong, HDQT duong nhiém s& thyc hién dé cir theo diing quy dinh
tai Pidu 1é Cong ty.

The list and information of the proper nominee shall be provided to the shareholders
after nomination duration. In case there is no nomination from sharcholders, the Board of
Directors shall nominate instead in accordance with the Company’s Charter.

Tran trong!
Yours sincerely!

TM. HQI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS

7 CONG T
CO PHAN
HA TANG U/

Hoang Minh Hung
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/ leS - Tf? Tp. H Chi Minh, ngay  thang  ndm 2024
Ho Chi Minh City, , 2024

TO TRINH
V/v: Mién nhigm vi bidu b sung thanh vién Ban kiém sodt
nhigm ky 2020 — 2025
PROPOSAL
Re: Dismissal & clection of additienal menibers of the Board of Controlivrs

fopa 2624 - 0258

g e et

Kinh gui: Pai hi dong C6 dbng Cong ty €6 phén Hy ting nuée Sai Gon
In General Meciing of Sharcholders of Suigon Water Infrastrncture Corporation

= Can et Ludt Doanh nghiép ndm 2020 va cde van ban hiedng dan thi hanh;
Pursyegii fo faterprise Lasy 2020 aitd iy gundanee docinments,

- Can it Pidu I 16 chire var hoat dong cua Cong ty & pkcfn Hg rcfng mirde Sai Gon;
Frurshan fo Suigon Water Infraseructire Corporation’s Clugrer;

Vira qua, Onz, N;bny en Vén Chinh va Ba Rose Ann Luna Badidoy ~ thanh vién Ban kiém

soat Ccmg ty C6 phan Ha tAng nudc Sai Gon (“Cong ty”) nhiém ky 2020 - 2025 da thong bio

dé Ban kiém soét dé trinh Dai héi dang b déng (“PHDCD") xem xét, chdp thudn dé nghi xin
théi giit chirc vy thanh vién Ban kiém soat vi Iy do ¢4 nhin.

£

Recenidy, Mr. Nuuven Vant Chinh amd My, Rose Amnt Luna fladidoy  mwembers of the

Bourd of Controllers of Saigon Water Infrasiructive Corporation { " Caompany 7 term 2020

2023 has anwounced abont their resignation plays, then the Board vf Contraliors would like 1o
prapose o General Mecting of Shareholders € GMS "1 1o officially ratife ficir resugnations from
their Buurd of Controlles member positions,

Vi vy, dé dam bao hogt dong cua Ban kiém soét ("BKS”) khéng bi anh huang, trén co s
phi hop vdi quy d;nh tai Didu 18 Céng, ty va phap lufit lién quan, BKS kinh trinh DHDCP xem
xét thong qua viéc mién nhiém va ﬁong thiri bau bd sung thanh vién BKS nhiém ky 2020 - 2025 nhu
sau:

Fhus, in accovdancs il the provision of Company’s Charier and the laws, i order 1o
mininize the mpact o the Board of Controllesst BOC” S, BOC swwouldd like e propase for
approval of the diswissal and clection of additional members of the BOC, the term 2020 -~ 2005,
ay follenes:

s X sA - . n - A Ao v A
L Théng qua vi¢e mién nhiém chirc vy thanh vién BKS Céng ty d6i véi Ong Nguyén

Viin Chinh va Ba Rose Ann Luna Badidoy.

Dismissal of tie current member of BOU of Company — Mr. Nguven Van Chindt and 3y

Rove Ann Lanae Badidey

5L A A T ra A s . 4 v -

- Thoi diém micn nhiém: ké tir ngay dwge PHDCD Cang ty thong qua.

Franee af edisissis e froms the dderse of Frftfieatioes gresssioed By g SAEN



5 Giaa Ban T6 GHg Giam dde Cong ty xem xét va giai quyét cac van dé v& quyén lyi, ché do
ciia Ong Nguyén Véan Chinh va Ba Rose Ann Luna Badidoy theo ding quy dinh cia
Cong ty va phap Eu@t lién quan.

To assign die Bomrd of Mavagemeni o oversee aind solve the refaresd EE e
remuneration and other beaefits (f anvi of My, Neuven Van Chinh and Ms. Bose Ann
Lava Beddidoy in aecordance with Company regulations and the lovws.

II. Théng qua viéc biu bé sung thanh vién BKS nhiém ky 2020 - 2025 nhwr sau
Election of additionad members of the BOC, the term 2020 - 2025

. S6 lwgng v co cAu thanh vién BKS
Number of additional members of BOC
Céan cir theo quy dinh cia phap lujt hu:n hanh va Biéu k; Cong ty, nhadm dap tmg nhu ciu

quén tri didu hanh C6 Ong ty trong g,aai doan sap tai, BKS dé xuét biu bd sung 02 thanh vién BKS

dap g dav i cac tiéu chudn, diéu kién theo quy dinh tai Khoan 2 Muc nay.

I accordance with the provision of Company's Charter-and the laows, as well as the
reguirement af Company, the BOC wonld like o propose election of 02 aew additionst memhers
of BOC, The newly elected members showld have proper standards amd frereguisiie conditions

stared in Section {12

2. Tiéu chufin, ditu ki¢n ding vién thanh vién BKS ciia Cong ty
Standards and prevequisite conditions for noeminee of ¢ wapany s BOC member

- Ung vién BKS phai dap zmg dwge cac diéu kién lam thanh vién BKS theo quy dinh tai Lugt
Doanh nghiép 2020 va Dicu 1é Cong ty.

Fhe smuninee ke o reag 5: the requiremenis, standards for manbes dutepedent mepthoy
respeetivedy ax provided i Eaterprises Lavw 2020 and ¢ ompany Charier,

- Ung vién ty g cur lmac dugc aé cir boi ¢d dong/nhom cd dong/dai dign theo uy quyf:n
ciia ¢d dong/nhom ¢b dong co quyén dé e vivhodce ung vién do BKS dwong nhiém dé cir
theo quy dinh tai Ludt Doanh nghiép nim 2020 va Pidu i Cong ty.

Fhe aominee has to be nominated by sharehalder srowp of sharehoiders sheir aitorney
sined o curvent BUC as pravided in Bnferprises Loy 2020 and ¢ ‘amicnry Uharier,

3. Danbh sdich irng vién thanh vién BKS’ ‘

List of neminees of Company 's BOC memher

Danh sach img vién duge tdp hop tir nhimg ngudi dap ng du tidu chudn, didu kién néu
tren va ¢6 diy du hd so theo ding quy dinh tai leng béo ciia Héi dong Qmin tri ngay .../../2024
vé Phurong thire dé cir, img cir thanh vién BKS dé bau bé sung tai Pgi hoi ¢ ddng thuong nién
nam 2023. Danh sach nay sé duoce cong bé tai Dai hoi trrde thai diém béu cir,

The list of nominees includes those who meet the above siandards and prerequisife
conditions and have complete documents in accordance with the provisions of the Notice of the
Board of Directors dated .......-2024 on the Method of nominating and self~nominating for
election as members of the b’( 2 f r additional election at the 2023 Annual GMS. This list will be
announced at the General Meeting hefore the election time.

‘Kinh trinh Dai hji dong c6 déng xem xét, théng qua.
Respectfuily submitting o the General Meeting for consideration and approval,
Noi nhéin/To; TM. BAN KIEM SOAT

= Niuetrén Abovenwntioned; ON BEHALE OF BOARD OF CONTROLLERS
- HBDOT? Bidiy

o Lo VT Arciives,
R(}Sl"f %A BADIDOY




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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Tp. Ho Chi Minh, ngay  thang  ndm 2024
Ho Chi Minh City, , 2024

THONG BAO
ANNOUNCEMENT
Viv: D@ cit, img cit thanh vién Ban kiém soat dé biu bd sung
tai Pai hoi dong c6 dong
Re: Nominating nominee of additional members of Board of Controllers in
General Meeting of Shareholders

Cong ty Cb phan Ha tang Nude Sai Gon (“Céng ty”) tran trong théng béo vé cac ndi
dung lién quan dén viéc @ ct, mg ctr thanh vién Ban kiém soat (“BKS”) dé bau b sung tai
Pai hoi c¢b dong cia Cong ty nhu sau:

Saigon Water Infrastructure Corporation (“Company”) would like to announce about
issues related to nomination for election of additional members of Board of Controllers
(“BOC”) in General Meeting of Shareholders, the details are specified as follows:

1. S6 lwgng thanh vién BKS dwoe biu bo sung: 02 thanh vién
Number of members of BOC to be elected: 02 members

2. Tiéu chuin, diéu kién 1am thanh vién BKS
Standards and prerequisite conditions for nominee of Company’s BOC member
Ngudi duge dé cir, img cir thanh vién BKS cta Cong ty phai dap ung céc tiéu chuén,
diéu kién nhu sau:

Nominee for members of the Board of Controllers musi satisfy the following criteria
and conditions:

- C6 nang lue hanh vi dan sy day du, khong thude dbi tugng khéng duge thanh lap va
quan ly doanh nghiép theo quy dinh ctia Luit Doanh nghiép;

Having full civil act capacity and not being persons prohibited from establishing and
managing enterprises under Enterprise Law;

- Duoc dio tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toén,
ludt, quan tri kinh doanh hodc chuyén nganh phu hgp véi hoat dong kinh doanh cua
Cong ty;

Trainned in one of the following majors: economics, finance, accounting, audit, law,
business administration or other majors suitable for the Company’s business operation.

- Thanh vién BKS Céng ty c6 thé dong thoi 13 thanh vién BKS ciia cong ty khéc.
BOC member of the Company can also be the member of other company’s BOC
member;



Céc tiéu chuan va diéu kién khéc theo quy dinh ctia Ludt Doanh nghiép 2020 va Nghi
dinh 155/2020/Nb-CP.

Other standards and prerequisite conditions prescribed in Law on Enterprzse 2020 and
Decree 155/2020/ND-CP.

Piéu kién dé thwe hién viée dé civ, ing cir thanh vién BKS

Conditions for nomination right of shareholders

Céc cb dong nam gitt cb phan c6 quyén bidu quyét co quyén trr minh hodc cung nhau
14p nhém dé ting ¢t/ d& ctr tmg vién cho vi tri thanh vién BKS.

Shareholders or groups of shareholders shall have the right to nominate members of
the Board of Controllers.

C déng hodc nhém cb dong ndm giit tir 5% dén dusi 10% tong sb ¢ phan ¢ quyén
biéu quyét duge dé cir mét (01) tmg vién; tr 10% dén dudi 30% duoc dé cir t6i da hai
(02) tmg vién; tir 30% dén dudi 40% duoc d& cir tdi da ba (03) tng vién; tir 40% dén
MMW@mﬁmﬁ@wm@mm@mmm@MM%mm&w@@
nim (05) ting vién; tir 60% dén dudi 70% dwoc dé cir t6i da sau (06) ting vién; tir 70%
dén dudi 80% duoc dé ctr t6i da bay (07) ing vién; tir 80% tré 16n dwoc dé cir tbi da
tam (08) tmg vién.

Shareholders or group of shareholders possess from 5% to below 10% of total common
shares are entitled to nominate one (01) person; from 10% to below 30% of total
common shares are entitled to nominate at most two (02) persons; from 30% to below
40% of total common shares are entitled to nominate at most three (03) persons; from
40% to below 50% of total common shares are entitled to nominate at most four (04)
persons; from 50% to below 60% of total common shares are entitled to nominate at
most five (05) persons; from 60% to below 70% of toial common shares are entitled to
nominate at most six (06) persons; from 70% to below 80% of total common shares are
entitled to nominate at most seven (07) persons; from 80% of total common shares to
above are entitled to nominate at most eight (08) persons;

Thanh phin hd so dé ci, rng cir

Nominating documents

Pon dé ct, timg ctr thanh vién BKS (theo méu);

Nominating letter (the form is provided with this announcement);

So yéu Iy lich do Ung vién tu khai (theo méu);

Curriculum vitae of the nominee (the form is provided with this announcement);

Ban sao Chimng minh nhin din/cin cudc cong dan/hd chiéu va cac bang cép chimg
nhén trinh d6 hoc vén;

Copy of ID Card and Education degree(s)/Specialist certificate(s);

Gidy ty quyén dé cir hop 18 (trong truong hop ¢b dong iy quyén cho ngudi khac dé
cu).

Power of Attorney (in case shareholder authorized the third party to nominate).
Phwong thite dé cik, g cir

Method of nomination

10847633
/‘—*\_
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Dé phuc vu cho cong tic tdng hop thong tin va da thoi gian dé xem xét theo ding quy
dinh, cac hd so tham gia ting ci/dé ctr phai dwoc giri vé Cong ty trwdée 16h ngay
25/06/2024 theo dia chi sau day:

In order to well prepare and have enough time to determine proper nominee for the
short list, kindly send nominating letter(s) to Company before 4 pm, June 25" ,2024 via the
Jfollowing mail address:

Céng ty C6 phan Ha ting nwée Sai Gon

Dia chi lién hé: Toéa nha Tasco, 220 Bis Nguyén Httu Canh, Phuong 22, Quén

Binh Thanh, Thanh pho H6 Chi Minh, Viét Nam.

Dién thoai: 028 62918483

Saigon Water Infrastructure Corporation

Mailbox address: Tasco Building, No. 220Bis Nguyen Huu Canh Street, 22 Ward,

Binh Thanh District, Ho Chi Minh City, Vietnam

Phone: 028 62918483
6. Danh sach va thong tin ing vién

Information and list of nominees

Danh sach va théng tin lién quan cta nhitg ngudi thoéa man diéu kién 1am ung vién
BKS s& duoc giri cho ¢6 dong sau khi duge tong hop. Trong trudng hgp, Céng ty khéng
nhén duoc dé cir nao tir ¢d doéng, BKS duong nhiém sé& thuc hién dé cir theo ding quy dinh
tai Diéu 1€ Cong ty. X

The list and information of the proper nominee shall be provided to the shareholders C\‘“\
after nomination duration. In case there is no nomination from shareholders, the Board of
Controllers shall nominate instead in accordance with the Company’s Charter.

Tran trong!
Yours sincerely!

TM. HQI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS

CO PHAM
HA IAN MUL-_;

Hoang Minh Hung
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Diéu 1.

Diéu 2.

Didu 3.

Piéu 4.

Diéu 5.

Diéu 6.

Piéu 7.

Diéu 8.

Poc lidp — Tw do — Hanh phiic

sé: 09 /2024/SGW/HDQT-NQ Thanh phé Ho Chi Minh, ngay 06 thang 06 niim 2024

NGHI QUYET
Vé viée  Phé duyet tai liéu hop
Pai hoi dong cd dong thwong nién nim 2023.

HOI BONG QUAN TRI
CONG TY CO PHAN HA TANG NUGC SAI GON

Cdn cir Ludt Doanh nghzep ngay 27 thang 06 nam 2020,

Cn cit Piéu ¢ Cong ty Cé phdn Ha tang niede Sai Gon ngay 27 thdng 4 nam 2021;

Cén cir két qud da 5o  thanh vién Hoi dong quan tri cé ¥ kién tin thimh cde ngi dung theo
Phiéu ldy y kién sé 05/2024/SGW/HPQT-PYK ngay 03 thang 06 nim 2024,

QUYET NGHI:

Phé duyét ndi dung Dy thdo Béo cdo tinh hinh hoat dong kinh doanh nam 2023 va Ké
hoach nim 2024.

Phé duyét ndi dung Dy thdo Béo cdo két qua hoat dong ctia HPQT nam 2023 va ké
hoach du kién cho nim 2024.

Phé duyét ndi dung Du théao T& trinh ciia Hi ddng Quan tri v& viée Béo cdo tai chinh d
kiém toan cua Cong ty.

Phé duyét ndi dung Dy thdo T trinh ciia Hai ddng Quan tr vé viéc Thong qua Phuong
én Phan phéi lgi nhuan niam 2023, Thi lao Hoi ddng quan tri, Ban kiém sodt nim 2023
va Ké hoach nam 2024. . ; ;

Phé duyét ndi dung Dy thao T trinh ciia Hoi ddng Quan tri v& viée thay dbi dia diém
try s& chinh, stra déi Piéu 2.3 cia Pidu 1¢ ngay 27 thang 4 nam 2021 cta Cong ty cb
phén Ha tdng nudc Sai Gon.

Phé duyét ndi dung Dy thao T trinh cta Hoi ddng Quan tri v& viéc mi&n nhiém va biu
b sung thanh vién Hoi ddng Quan trj nhiém ky 2021 - 2026 ciia Céng ty cb phin Ha
tAng nude Sai Gon.

Phé duyét viéc cap nhat Chuong trinh hop Dai hoi ddng cb dong thudng nién ndm 2023
bao gdm cac ndi dung tai liéu hop da duge Hoi ddng quan tri phé duyét va céc ndi dung
khac do Ban kiém soat chuén bi.

Nghi quyét nay 6 hiéu lyc ké tir ngay ky. Cac thanh vién Hoi ddng quan tri, Téng Gidam
déc, Ban Didu hanh, cdc Bo phan va cd nhan c6 lién quan chiu trach nhiém thi hanh Nghi
quyét nay.

SAIGON'WATER INFRASTRUCTURE CORPORATION
5" Floor, 70 Lu Gia Street, District 11, Ho Chi Minh City, Viet Nam = Tel: +8428/6291 8483  Fax: +8428 6291 8489+ saigonwater.com.vn




Noi nhin:

- Céc Thanh vién HDQT;
- Ban Kiém so4t;

- Luu VP.

pang Minh Hing




@ Saigon Water

No:09 /2024/SGW/HDQT-NQ Ho Chi Minh City, June , 6 , 2024

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

RESOLUTION OF BOARD OF DIRECTORS
Regarding approving the documents
of the 2023 Annual General Meeting of Shareholders

BOARD OF DIRECTORS
SAIGON WATER INFRASTRUCTURE CORPORATION

- Pursuant to the Law on Enterprises dated June 17, 2020;

- Pursuant to the Charter of Saigon Water Infrastructure Joint Stock Company dated April 27,
2021;

- Based on the results of the majority of members of the Board of Directors approving the
contents in the Consultation Card No. 05/2024/SGW/HDQT-PYK dated June 03, 2024;

RESOLVED:
Article 1: To approve the Draft Report of the Board of Directors regarding the business results

0f 2023 and the business plan for 2024 of Saigon Water Infrastructure Corporation.

Article 2: To approve the Draft Report of the Board of Directors regarding the performance of
2023 and the plan for 2024 of the Board of Directors.

Article 3: To approve the Draft Proposal of the Board of Directors regarding audited financial

- statements.

Article 4: To approve the Draft Proposal of the Board of Directors regarding Profit distribution
plan for 2023, the remuneration of the Board of Directors and the Board of Controllers ’
in 2023 and plan for 2024.

Article 5: To approve the Draft Proposal of the Board of Directors regarding the change of head
office location, the amendment of Article 2.3 of the Charter dated 27 April 2021 of
Saigon Water Infrastructure Corporation.

Article 6: To approve the Draft Proposal of Board of Directors regarding dismissal & election of
additional members of the Board of Directors of Saigon Water Infrastructure
Corporation, term 2021 — 2026.

Article 7: To approve the update of the 2023 Annual General Meeting of Shareholders including
meeting materials approved by the Board of Directors and other contents prepared by |
the Board of Controllers and independent members of the Board of Directors. |

SAIGON WATER INFRASTRUCTURE CORPORATION
5 Floor, 70 Lu Gia Street, District 11, Ho Chi Minh City, Viet Nam » Tel: +8428 6291 8483 » Fax: +8428 6291 8489 » saigonwater.com.vn




Article 8: This resolution shall take effect from the date of signing. The members of the Board
of Directors, Chief Executive Officer, Board of Management, related departments, and

individuals are responsible for the implementation of this resolution.

Address to: ON BEHA 2 Ol L H OARD OF DIRECTORS
- Members of BOD; : . ¥
- Members of BOC;
- Archive: Office.

CQPHAN
HA TANG NU'Q
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