CONG TY CO PHAN DICH VU HK CONG HOA XA HOI CHU NGHIA VIET NAM
SAN BAY DA NANG Déc lap - Ty do - Hanh phiic

S6: /5& /DV-DN
CONG BO THONG TIN
Kinh gtri: - Uy ban chimg khoén Nha nuéc
- S¢ Giao dich ching khoan Ha Noi
Tén t6 chire: Cong ty ¢b phan dich vu Hang khong sin bay Da Ning
- Ma chirng khodn: MAS, san giao dich HNX
- Dia chi try s¢ chinh: San bay quic té Pa Ning, Quan Hai Chau, Thanh phé Pa

- Dién thoai: 0236.3826680 — 0236 3830340; Fax: 0236.3826133

- Email: masco@masco.com.vn

- Ngudi thyc hién cong b thong tin:
Nguyén Thi Minh Huyén Chire vu: K& toan trudong
Dia chi: 54 Nguyén Hong, phuong Hoa Khé, quan Thanh Khé, thanh phé Pa Ning.
Dién thoai: 0963137909, Email: minhhuyen@masco.com.vn

- Loai thong tin cong bd: 24h
- Noi dung cong b thong tin:
Cong ty ¢ phan dich vu Hang khong san bay Da Ning cong bd thong tin vé thoi gian,

dia diém, chuong trinh hop va Tai liéu PHDCD thuong nién nim 2024 nhu sau:
L. Thoi gian: Vao lac 8h 00, thir sau ngay 28/6/2024.
2. Hinh thtrc hop: Hop truec tiép.
3. Dia diém hop: tai Phong hop Céng ty CP Dich vu hang khéng sin bay Da Ning, S6 01
Nguyén Phi Khanh, Phuong Hoa Thuén Ty, Quan Hai Chau, TP Pa Ning.
4. Chuong trinh hop va Tai li¢u hop PHHDCD 2024 dugc ding tai trén trang thong tin dién

- Thong bao moi hop

- Thu 1y quyén

- Chuong trinh hop

Signature Not Verified

Ky boi: NGUYEN THI MH’Q) HUYEN
Ky ngay: 7/6/2024 16:29:541



- Cac Bao cao va To trinh.
Théng tin ndy da duge cong b trén trang thong tin dién tir cia Cong ty ngay 05/04/2024
Chung t6i xin cam két cac thong tin cong bé trén ddy 1a ding sur that va hoan toan chiu

trach nhiém trude phép luat vé noi dung céc thong tin di cong bd.

Ngay 7 thang 06 nam 2024

Nguoi thue hién cong bd thong tin




CONG TY CO PHAN DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM

HANG KHONG SAN BAY DA NANG Doc lap - Tu do - Hanh phuc
S6: 0t /NQ-HPQT-DVBN Pa Ning, ngay 7 thang &nam 2024
NGHI QUYET
V/v: Triéu tap Dai hoi ddng cd dong thuong nién nam 2024
HOI PONG QUAN TRI

CONG TY CO PHAN DICH VU HANG KHONG SAN BAY PA NANG
- Can ctr Diéu 16 t6 chic va hoat dong cua Cong ty C6 phan Dich vu Hang khéng
San bay Da Nang da dugc Dai hoi dong ¢ dong thudong nién thong qua ngay 27/04/2023;
- C@:ﬁ clr quy ché t6 chirc va hoat dong cua Hoi ddng quan tri, Toéng Giam dbc
Cong ty Co phan Dich vu Hang khong San bay Da Nang;
- Cin cir Bién ban cudc thMngﬂy 07/06/2024 cua H{)@ df’ing quan tri Cong ty CP
Dich vu Hang khong San bay Da Nang v/v tri€u tap Pai hdi dong c6 dong nam 2024.
QUYET NGHI
Pidu 1. HDQT thdng nhit quyét dinh thoi gian, dia diém té chirc Dai hoi ddng cb dong
thuong nién ndm 2024 nhu sau:
1. Thoi gian td chire: Vao luc 08 gio 00 Thir Sau ngay 28/06/2024.
2. Hinh thirc hop: Truc tiép
3. Dia diém t6 chire: Phong hop Cong ty CP Dich vu hang khong san bay Da Néng, S6 01
Nguyén Phi Khanh, Phuong Hoa Thuén T4y, Quan Hai Chau, TP Da Nang.
Diéu 2. HDQT nhét tri thong qua va trinh Dai hgj dong cé dong thuong nién nim 2024
quyé€t dinh cac ndi dung chinh nhu sau:
1. Bdo cdo SXKD, Bdo céo tai chinh di kiém toan nam 2023.
2. Ké hoach SXKD va dau tu nam 2024
3. B4o c4o ciia Hoi dong quan tri.
4. Béo cdo clia Ban kiém sot.
5. Phuong 4n chi tra thi lao, tién lvong HPQT, BK'S nam 2024.
6. Dy kién mién nhiém va biu thay thé thanh vién HDQT dai dién cua cb dong la td
chirc.
7. Céc ndi dung khéc thudc thim quyén ctia Pai hoi ddng cb dong.
Piéu 3. HDbQT thdng nhét giao cho Chu tich Hoi ddng quan trj va Tdng Giam déc Cong

ty Co phan Dich vu Hang khong Sén bay Da Néng chi dao cic co quan va don vi lién
quan thuc hién t6t cac nbi dung ma Nghi quyét da néu.

TM. HOI DPONG QUAN TRI
Noi nhin: CHU
- Cdc thanh vién HDQT, BKS Céng ty; OT~ G VN

- Ban Tong gidm doc; L9/ 6 V“.‘f,'.\.‘_ j
- Luu: VT. + 5 [ DICH VU HANG KHONG
L4l gAN BAY,

D\ }-} A T‘IF\N

N Mﬂ}h’ANH KIEN



\ CONG HOA XA HQI CHU NGHIA VIET NAM
};455'0 Doc 1ap — Tw do — Hanh phiic

1SO 9001 - ISO 22000

Da Ning, ngay 07 thang 06 nim 2024

~ THONG BAO MOI HQP
PAI HQOI PONG CO PONG THUONG NIEN NAM 2024
Kinh giri: Quy Co Pong Cong ty CP Dich vu Hang khéng San bay Pa Ning

Hoi dong quan tri Cong ty CP Dich vu Hang khong San bay Da Ning (MASCO) tran trong
thong bao dén Quy c6 déng vé viée tridu tap Pai hoi ddng C6 doéng thudng nién nam 2024
nhu sau:

- Thoi gian t6 chire Pai hdi: Vao lac 08 gio 00 Thir Sau, ngay 28/06/2024.

- Pia diém: Phong hop Cong ty, Tang 03, S6 01 Nguyén Phi Khanh, Phuong Hoa Thuén
Tay, Q. Hai Chau, TP Pa Nang.

- Thanh phén tham dy: Tat ca céché dong co tén trong Danh sach s¢ hiru CP cua Cong ty
tinh dén thoi diém chot danh sach c6 dong: ngay 28/05/2024 ¢6 quyén tham dy Pai hoi.

- Thu tuc tham du:

+ C6 dong 1a ca nhan: Khi dén tham dy vui 1ong mang theo CMND/CCCD hoic ho chiéu

+ Cb dong 1a phap nhan: Khi dén’tham du vui 10ng mang theo Gidy gidi thiéu ctia Phép
nhan dé doi chiéu voi Danh sach C6 dong.

+ Truong hop uy quyén cho ngudi khac tham dyw Pai héi: Nguoi dugc uy quyen phai
xuét trinh CMND/CCCD hodc ho chiéu khi tham du Dal hoi, ngudi nhan uy quyén khong
duoc iy quyén lai cho nguoi thir ba. Mau gidy uy quyén nhan tai Thu ky Cong ty (hodc tai
mau trén Website: masco.com.vn).

No6i dung chwong trinh Dai hoi:

1. B&o c4o SXKD, Bao cdo tai chinh da kiém todn nam 2023.

2. K& hoach SXKD va dau tw ndm 2024

3. Bo cao ctia Hoi dong quan tri.

4. Bao c4o cua Ban kiém soat.

5. Phuong 4n chi tra thu lao, tién lwong HDQT, BKS niam 2024.

6. Dy kién mién nhiém va bau thay thé thanh vién HPQT dai dién ctia c6 dong 1a t6 chiic.

7. Cac noi dung khac thudc tham quyén cua Dai hoi dong co dong.

Tai liéu Dai hoi: Quy cb dong vui 1ong truy cdp trang Website: masco.com.vn; (hoic nhan
tai thu ky Ban t6 chtrc Dai hoi).

- Thoi gian ding Ky va xdc nhan tham dv Pai hdi: Tir 10/06 dén 27/06/2024.

- C6 dong dang ky tham dy hay uy quyén vui 1ong dang ky tai: Thu ky HPQT

Dé viéc t6 chic Chuong tNrinh Dai hoi dugc dién ra t6t dep, dé& nghi Quy cd dong vui long
xac nhan tlzam du theo Mau dang ky tham du PHDCD dugc dinh kém theo Thong bao nay
hodc tai Mau dang ky trén website Cong ty.



Thong bao nay thay cho thw moi dy hop PHDCD trong truong hop Quy cd dong co
quyén dw hop Dai hoi nhung chwa nhan dwoc thuw moi vi ly do that lac trong qua trinh
chuyén phat.

Moi chi tiét xin vui long lién hé véi Ong Nguyén Hoang Anh Tuan theo sé dién thoai:
0905.115.745, email: tuannguyen@masco.com.vn; masco@masco.com.vn

Dia chi website Cong ty dé tai ndi dung Chuong trinh: https://masco.com.vn/quan-he-co-
dong-masco-viet-nam/dai-hoi-co-dong-masco.html

Tran trong thong bdo./.

TM. HOI PONG QUAN TRI
CHU TICH

Pao Manh Kién


mailto:tuannguyen@masco.com.vn
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CONG TY CO PHAN DICH VU CONG HOA XA HOQI CHU NGHIA VIET NAM
HANG KHONG SAN BAY PA NANG Doc 1ap - Tu do - Hanh phic

‘ ~ THU MOI
PAI HQI PONG CO PONG THUONG NIEN NAM 2024
A HOQI PONG QUAN TRI_ o
CONG TY CP DICH VU HANG KHONG SAN BAY DA NANG

Tran trong kinh moi Quy c6 dong dén dy Dai hoi dé)Nng Cb d6ng thuong nién nim 2024 cua
Cong ty Co6 phan Dich vu Hang khong San bay Da Nang.
- Thoi gian t6 chire Pai hdi: Vao luc 08 gio 00 Thir Sau, ngay 28/06/2024
- Dia diém: Phong hop Cong ty, Tang 03, S6 01 Nguyén Phi Khanh, Phudng Hoa Thuan Ty,
Q. Hai Chau, TP ba Nang.
- Thanh phén tham duy: Tat ca cac Co dong co tén trong Danh sach s¢ hiru CP cua Cong ty
tinh dén thoi diém chot danh sach c¢6 dong ngay 28/05/2024 c6 quyén tham du Pai hoi.
- Thu tuc tham du:
+ CH d6ng 1a ca nhan: Khi dén tham du vui long mang theo CMND/CCCD hoic hd chiéu
+WC(R), dong la phap nhan: Khi gén tham du vui 1ong mang theo Gidy giéi thiéu ctia Phap nhan
dé doi chiéu vé1 Danh sach C6 dong.
+ Truomg hop uy quyén cho ngudi khac tham dy Dai hfi: Nguoi duge uy quyén phai xuat
trlnh CMND/CCCD hoic ho chiéu khi tham dy Pai hoi, nguoi nhén uy quyén khong duge uy

quyén lai cho ngudi thir ba. Mau gidy uy quyén nhan tai Thu ky Cong ty (hodc tai mau trén
Website: masco.com.vn).

Noi dung chwong trinh Dai hoi:

1. Bdo c4o SXKD, Béo c4o tai chinh da kiém todn nim 2023.

2. Ké hoach SXKD va dau tw nam 2024

3. Bao céo ciia Hoi dong quan tri.

4. B4o cao ctia Ban kiém soat.

5. Phuong 4n chi tra thu lao, tién lwong HPQT, BKS nam 2024.

6. Du kién mién nhiém va bau thay thé thanh vién HPQT dai dién cua c6 dong 1a t6 chc.
7. Cac ndi dung khéac thudc thim quyén cua Dai hoi dong co dong.

- Thoi gian ding ky va xdc nhin tham dy Dai hji: T 10/06 dén 27/06/2024

Rat mong sw hién dién cua quy Co dong.

Da Ning, ngay 07 thang 06 nam 2024
TM. HQI PONG QUAN TRI
CHU TICH

PAO MANH KIEN



CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2024

CONG TY CO PHAN DICH VU HANG KHONG SAN BAY PA NANG

THU SAU, NGAY 28/06/2024

TT| Thoigian Noi dung chwong trinh lam viéc Thue hién
[ Chuin bj va Khai mac
1 | 7h40-8h00 |- Tiép don Co dong va khach moi Ban t6 chirc
- Chio cd, tuyén bé 1y do, giti thigu dai biéu Ban t6 chirc
- B4o c40 co cau c6 dong tham du, tuyén bd Dai hoi du diéu kién tién hanh  |Ban t6 chirc
5> | shoo-ghzo |-Gidi thiéu Chu tich doan 7 ’ Ban t6 chirc
- Chu toa chon Ban thu ky va Ban kiém phicu. Chu tich Poan
- Thong qua Chuong trinh lam viéc cua Pai hoi. Chu tich Boan
- Thong qua Quy ché 1am viéc cua Pai hoi. Chu tich Boan
1 Cac ngi dung bao cao Dai hoi
1 - B4o cdo cua HBQT Chu tich Boan
2 - Bao céo két qua SXKD, Béo c4o tai chinh nim 2023 Chu tich Poan
3 8h30-10h00 |- Bao cio phan phéi két qua SXKD nam 2023, thi lao cia HDQT, BKS nim
2023, ké hoach chi thu lao HBDQT, BKS nam 2024. Chu tich Poan
4 - B4o c4o Ké hoach SXKD va ké hoach dau tu nam 2024. Chu tich Doan
5 - B4o céo clia Ban kiém soat. Truong BKS
11 Pai hdi thio luin va biéu quyét
1 - Bdo cdo cuia HDQT Chu tich doan
2 - Béo céo két qua SXKD, Bao cao tai chinh nam 2023 Chu tich doan
3 | 10h15-10h45 |- Béo céo phan phéi két qua SXKD niam 2023, thu lao cia HPQT, BKS nam |Chu tich doan
2023, k& hoach chi thu lao HDQT, BKS ndam 2024.
4 - Béo c4o Ké hoach SXKD va ké hoach dau tu nim 2024, Chi tich doan
5 - B4o c4o cua Ban kiém soét. Chu tich doan
\Y B¢ mac Pai hoi -
1 10h45-11h |- Thong qua Bién ban va Nghi quyét DHDCD nam 2024 Thu ky PH
2 - Bé mac PH Chu tich Poan
GHI CHU Ban Piéu hanh Pai hi -

- Chu toa PH 02 Pc: Pao Manh Kién & Nguyén Thanh Pong.

- Thu ky DH 02 Dc: Ng Hoang Anh Tuan & Ng Thi Minh Huyén

- Ban Kiém tra tu cach C6 dong: 03 Pc Tuan, Nam, Diing.

- Ban T6 chuc Pai hoi: Pc Tudn — Nam — Diing — Hoai - Thoa & Tran
Thanh Hai.




DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence-Freedom-Happiness

INVITATION TO ANNUAL GENERAL MEETING OF SHAREHOLDERS
IN THE YEAR 2024

Board of Management of Danang Airport Services Joint Stock Company (MASCO) has the
honor of informing and inviting shareholders to participate to the annual general meeting of
shareholders in year 2024 with the below information:

1. Time: 8:00 AM on June 28" 2024 (Friday)

2. Place: Meeting room of MASCO, 01 Nguyen Phi Khanh Street, Hoa Thuan Tay ward, Hai
Chau District, Danang City, Vietnam.

3. Participant: All of shareholders named on the list of ownership of MASCQO’s shares until
the date of May 28th 2024

4. Authorize to participate: In the case of unable to attend the Meeting, the shareholders can
authorize to other person to participate (according to Authorized Letter of MASCO’s form
attached). The authorized person must show Identity card when attending the meeting. The
authorized person is not allowed to authorize to the 3" person. Authorized form could be
received at Company Secretary (or Download at https://masco.com.vn/quan-he-co-dong-
masco-viet-nam/dai-hoi-co-dong-masco.html)

5. To make the organization thoughtful, MASCO recommend the Shareholders or authorized
persons to send the confirmation of attendance the meeting from June 10t 2024 to June 27t
2024 according to the attached form via below email or telephone:

- Email: masco@masco.com.vn; tuannguyen@masco.com.vn
- Tel: (+84) 905115745 (Mr. Nguyen Hoang Anh Tuan)

6. All of documents of shareholder’s meeting: will be posted in the MASCO’s website at
http://www.masco.com.vn or receive at Secretary of Organization Board.

Please take the necessary papers with the shareholders or authorized persons when coming:
Invitation, Identify Card or Passport, Authorized Letter (if any) in order to perform the
registration procedure to participate the meeting.

Chair committee approve the agenda with the following contents:
1. Approve the Operating results and Audited financial statements in 2023
Approve the Operating and Investment plan in 2024
Report of the Supervisory Board.
Report of the Board of Management.

Approve the remunerations and interests of the Board of Management and Board of
Supervisors in 2024.

6. To prepare for dismissal and election of replacement member of the Board of Directors
who represent for shareholders of the Organization.

7. Other related issues within the authority of the General Meeting of Shareholders.
Your attendance is highly appreciated.
Sincerely, Danang, dated June 7th, 2024
Chairman of Board
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Pao Manh Kién
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Ngay ...... thang ...... nam 2024
GIAY UY QUYEN
Kinh giri: HPQT Céng ty Co phan Dich vu Hang khong sian bay Pa Ning

1. Bén iy quyén:

TN CO AONE:. ...
CMND/ Ho chiéu s6: ...........ccoon..l CAP NEAY: ... tal e

8 3 o] PP
DICN thOal: oo e e e e e
Mi 56 €O AONE: w.vvvveevereerereeiireeeean, S6 O PhAN hiBN CO: vvvvveverveeeeceeeeeee e

2. Bén nhin iy quyén:

ONG (BA): e
CMND/ Ho chiéu 86t ... CAP NGAY e, 171 OURUURRRR

Dia chi: oo

bién thoai:........ceeeeenneen.

3. N¢i dung uy quyen

Bén nhan ty quyén duoc dai dién cho bén uy quyén tham dy Pai hoi dong cd dong
thuong nién nam 2024 cta Coéng ty Co phan Dich vu Hang khong sin bay Pa Ning
(MASCO).

T6i hoan toan chiu trach nhiém vé viéc uy quyen nay va cam két tuan tha nghiém
chinh cac quy dinh hién hanh ctia Phap luit va Diéu 1é ctia Cong ty C6 phan Dich vu
Hang khong san bay Da Nang.

Ngudi duge iy quyén Nguoi uy quyén’
(Ky va ghi ro ho tén) (Ky tén, dong dau - néu co)

Nguoi lién hé: Mr Tuén
- Phone: 0905.115745;
- email: tuannguyen@masco.com.vn



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiniess

PROXY LETTER

To: Board of Management of Danang Airport Services Joint Stock Company

BR Code/ID No:.....vvvvviieeiiinnn, Dated.......... [ooi.... [oo.... Place:............cccooiiii.
AATESS: . ettt
Full name of legal representative (if any)...........ccooviiiiiiiiiiiii e
<] S
Number of share OWNEd. ... ... e shares

According to the Invitation letter of the 2024 Annual Meeting of shareholdes of Masco to
be held on June, 28™" 2024, We/l would like to confirm my/our authorization at the meeting
as follows:

Here by authorized to Mr/Ms:

FUll Mamie:. .o
BR Code/IDNO:....ccvviiiiiiiiann, Dated.......... [eeii... [evii... Place:.........ccoeeeiiiiiil.
AT ESS: . . ettt e
Here by authorized to the Board of Management of Masco.

O Mr Dao Manh Kien O Mr Nguyen Thanh Dong O Mr Tran Thanh Hai
O Ms Le Thi Thuy Linh O Ms Nguyen Thi Thuy Linh

Content authorized by:

The attorney represents The Authorized to attend 2024 MASCO’s Annual General Meeting
of Shareholders and implement all the Rights and the Duties relating to the number of
authorized shares.

We/l committed to observe strictly all the provisions of MASCO’s regulation, we also take
legal responsibility for making this Authorization as well as committing not to provide any
complaints or lawsuits to MASCO./.

.......... year ...... month...... date.......
Authorized person Shareholders
(Signature and full name) (Signature and name, stamp if the organization)

Please sent to email:
tuannguyen@masco.com.vn



CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG SAN BAY PA NANG Poc lap - Tu do - Hanh phiic

S6: 11/BC-HPQT-DVDN Da Ning, ngay 07 thang 06 nim 2024

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2023 VA KE HOACH NAM 2024

Kinh thua: DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Nam 2023 danh ddu mot nam tré lai cua nganh hang khong sau khi dai dich Covid-19
di qua, lvgng khach di chuyén bang duong hang khong co6 su khdi sic va phuc hdi manh mé,
nhat 13 thi truong nodi dia trong giai doan cao diém he, Tét. Cac duong bay qudc té ciing duoc
nhiéu Hang hang khong trong nudc va cac Hing nudc ngoai khai thac trd lai & cac san bay
ma Masco c6 co so cung tng. Tuy nhién, bén canh nhitng thuan loi, Masco ciing d6i mit vé6i
nhiéu kho khin do xung dot chinh tri, vii trang da tac dong ti€u cuc dén tinh hinh SXKD cua
Cong ty, gi4 xang dau ting manh 1am ting chi phi trong san xuit, van chuyén suit an. Dong
thoi, su thay d6i chinh sach, quy trinh dao tao, day nghé cua Nha nuée cling gay anh hudng
ti€u cuc, lam cho hoat dong kinh doanh dao tao lai xe cua Cong ty khong dat hiéu qua cao
nhu cac nam trudc.

Ddi mat véi nhitng thuan loi va kho khin trong nam 2023, véi su hd tro cua cd dong
16n VietnamAirlines, Hoi dong quan tri, Ban Tong giam dbc diéu hanh cing toan thé CB-
CNV da tap trung déy manh, nang cao chat luong dich vu & cac linh vuc hoat dong c6 hi¢u
qua, ting cuong kiém soat chit ch& nhiing don vi kinh doanh ¢6 hiéu qua thap dong thoi tiép
tuc chinh sach cat giam, tiét kiém tdi da chi phi gian tiép. Qua d6 gép phan mang lai muirc Loi
nhuan kha quan trong bdi canh Doanh thu ¢ nhiéu linh vic kinh doanh ctia Céng ty khéng
dat Ké hoach da dugc PHDPCD thong qua.

Hoi dong quan tri Cong ty CP Dich vu Hang khong San bay Da Ndng xin Bdo cdo Pai
hoi co6 dong (DHDCD) vé ket qua hoat dong nam 2023 va dinh huong hoat dong nam 2024
nhu sau:
I. VIEC THU'C HIEN CAC CHI TIEU KE HOACH NAM 2023
1. Cac chi tiéu thwe hién SXKD:

Cac chi sd vé quy mo, ting truong va két qua kinh doanh 2023 cta MASCO duogc thé

hién chi tiét trong Bao cdo tai chinh kiém toan dinh kém va dugc cong bo trén website cua
Cong ty (www.masco@masco.com.vn), trong d6, mot so chi tiéu chinh dat dugc nhu sau:

+ Téng thu nhap : 146,5 ty dong, dat 92,7% KH nim
+ Tong loi nhuan trude thué: 3,65 ty dong, dat 55,2% KH nam
+ Vén chit s hitu : 30.549.393.574 dong

+ Thu nhép binh quan/nguodi : 8.710.331 d/nguoi/thang, dat: 97,3% KH nam
+ Loi nhuan sau thué/von CSH  : 11,95 %.
+ Lai co ban/C6 phiéu : 666 ddng/CP

2. Vé cong tac quan tri Cong ty:

2.1. Thanh phén cia Hji dong quan tri:

Hoi dong quan tri hién nay c6 05 thanh vién gdm céc dng ba sau:



STT Thanh vién HDQT Chirc vu Ngay b6 nhiém
1 Ong Pao Manh Kién Chu tich HDQT khong diéu hanh 25/06/2021
2 Ong Nguyén Thanh Déng Uy vién HDQT 25/06/2021
3 Ong Tran Thanh Hai Uy vién HDQT 25/06/2021
4 Ba Lé Thi Thay Linh Uy vién HPQT khéng diéu hanh 25/06/2021
5 Ba Nguyén Thi Thuy Linh Uy vién HPQT khong diéu hanh 25/06/2021

2.2. Hoat dong ciia Hoi dong quan tri:

Véi vai tro, nghia vu dai dién quyén loi cho cac ¢ déng Cong ty, HDQT ludn néu cao
tinh than trach nhiém, da cing Ban Téng Giam ddc thuc hién cong tac chi dao diéu hanh, thuc
hién céc cong tac, chi tiéu SXKD theo Nghi quyét DPHCD niam 2023 dé ra. Thuc hién tét chic
nang giam sat moi mat hoat dong cua Cong ty theo diéu 1& qui dinh thong qua hinh thirc truc
tiép va gian tiép bang online, email, dién thoai.

Hoi dong quan tri hoat dong theo nguyén tic tap thé, tuan thu déy du cac qui dinh cua
phap luat va diéu 1¢. Hoi dong quan tri hop thuong ky 01 quy hop 01 lan, trong nam 2023,

Hoi dong quan tri da hop dé chi dao va ra quyét dinh cu thé nhu sau:

Stt | S6 Nghi quyét/Quyét Ngay No6i dung Ty 1e
dinh théng qua
i ) Quyét dinh phé duyét danh sach va | 100%
01 | 01/QD-HPQT-DVDN | 08/02/2023 chuyén x&p luong cho NLD nam 2023
02 | 0/NQ-HPQT-DVDN | 09/03/2023 Thoéng qua bé}o c‘a"o kt?t qué};sén x1’1ﬁt lflnh 100%
doanh, bao cao tai chinh kiém toan nam
2022, lanh dao SXKD quy [ nam 2023,
chot danh sach tham du va cac ndi dung
trinh DPHDCD 2023.
Thong qua Quy ché tai chinh, Quy dinh | 100%
03 | 02/NQ-HPQT-DVBN | 06/04/2023 | vé ché do chi tiéu cac khoan muc chi phi
cua Cong ty.
A . \ 4 5 ’oLN: 0,
04 | 02/QD-HDQT-DVDN | 06/04/2023 quet d;Anh ban hanh Quy ché quan ly tai | 100%
chinh Cong ty.
Quyét dinh ban hanh Quy dinh vé ché d6 | 100%
05 | 03/Qb-HPQT-DVDN | 06/04/2023 | chi tiéu cac khoan muyc chi phi ciia Cong
ty.
06 | 03/NQ-HPQT-DVDN | 06/04/2023 | 11i¢u tap Dai hoi dong c6 dong thuong | 100%
nién nam 2023.
07 | 05/NQ-HPQT-DVDN | 09/05/2023 Tf‘lel’l khai Ké hoach SXKD, KH dau tur | 100%
nam 2023.
] ] Quyét dinh lya chon don vi kiém toan | 100%
08 | 06/NQ-HPQT-DVDN | 30/06/2023 S04t X6t BCTC 6 thang va nam 2023
09 | 07/NQ-HPQT-DVDN | 25/07/2023 Trién khai K& hoach dau tu nam 2023 100%
i ) Thong qua bao cao SXKD, BCTC soat | 100%
10 | 08/NQ-HPQT-DVDN | 25/07/2023 xet 6 thang, 9 thang nam 2023, trién khai
KH dau tu
11 | 09/NQ-HPQT-DVDN | 28/12/2023 Cho:c dar;h §ach co dorlg def trien khai lay | 100%
y kién c6 dong bang van ban.
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3. V& cong tac giam sat hoat dong ciia Ban Tong giam doc:

- Trong nam 2023, Ho1 d6ng Quan tri da tich cuc trién khai thyc hién cac ndi dung cta
Nghi quyet Pai hoi dong ¢ dong thuong nién 2023 theo dung quy dinh tai Diéu 18 Cong ty
va Quy ché hoat dong cua Hoi dong quan trj.

- HDQT thudng xuyén to chirc cac cugc hop dinh ky va bét thuong voi Ban Téng giam
doc theo quy dinh cua Diéu 1¢ cong ty dé quyet dinh kip thoi nhirng van dé lién quan dén hoat
dong SXKD nham dam bao loi ich cia Cong ty phu hgp véi dinh hudng ctia Pai hdi dé ra.

- HPQT di xem xét va thdng nhat Quy ché tai chinh, Quy dinh vé ché d chi tiéu cac
khoan muc chi phi cia Cong ty.

- Trong nam Ban Téng giam ddc da chi dao sau sat cac hoat dong cua Cong ty, lap cu
thé ké hoach hanh dong tirng thang, ra soat lao dong, phuong an diéu chinh muc luong cho
NLD, danh muc san phém, dich vu tap trung uu ti€n vao san phém dich vu chu chét mang lai
hiéu qua cao, mé rong san pham ra ngoai linh vuc hang khong, dé ra cac giai phap khic phuc
cac han ché, bao dam tién d6 thuc hién ké hoach, hoan thanh co ban cac chi tiéu SXKD do
bai hoi déng cd dong giao. Viéc kiém soat chat lugng va cong tac xur Iy ng thuc hién tdt.

- HDQT da thuc hién giam sat viéc thuc hién cong tac dau tu ndm 2023 nhu: Pau tu
thiét bi mé phong dao tao 1ai xe 6 t6 cho 02 trung tim Pa Néng va Thira Thién Hué. Cai tao
co s& ha tang Xi nghiép suat dn Pa Nang (chong thim, son...). Thué mit bang va dau tu xay
dung nha kho tai Pa Ning. B6 sung, thay thé hé thong diéu hoa trong khu vuc san xuat tai
cac Nha may ché bién suét an.

4. V& cac giao dich véi ngudi c6 lién quan trong nim 2023.

- Trong nam 2023, céc giao dich gitta MASCO v6i nguoi cé lién quan da dugc trinh
phé duyét va thyc hién bao dam tudn thu cac yéu cau theo quy dinh cua phép luat.

5. Céac cong tac khac:

- Lua chon va ky hop dong kiém toan BCTC giai doan 2023 - 2024 theo Nghi Quyét
DbHDCD.

II. PINH HUONG HOAT PONG NAM 2024,
1. Chi tiéu ké hoach nim 2024.
1.1. Nhén dinh chung:

- Tinh hinh trong nuGce va thé gidi: Anh huong do khung hoang xung dot Nga-Ucraina
van chua c6 hoi két 1am cho gia dau ting, tinh trang suy thodi kinh té ¢ nhiéu quoc gia trén
thé gidi... cang 1am cho tinh hinh van tai Hang khong, du lich d6i dién v&i nhiéu thach thic
to 1on.

- G4 cac loai Nguyén vat li¢u san Xuat sudt an déu ting do don gia van chuyen tang,
cung vai tinh trang lam phat, suy thodi kinh té dan dén cac hing hang khong van con dbi mat
v6i nhiéu khé khin nén Cong ty chua thé diéu chinh dugc gia ban.

- Do vay, hoat dong SXKD cua Cong ty trong nam 2024 phy thudc rat 16n vao tinh
hinh kinh t€ th€ gi¢i, cuc xung dot Nga-Ucraina... sy phuc hoi cua nganh du lich n6i chung
va nganh Hang khong noi riéng ctia Viét Nam va the gidi.

1.2. Chi tiéu cu thé:

Chi tiéu PVT Ké hoach 2024 Ghi chd
trinh PHDCD
1. Tong von chu so hiru binh quan Tr dong 43.480
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Chi tiéu PVT K¢é hoach 2024 Ghi cha
trinh PHDCD
Trong do:
- Vén dau tu cia chu sé hiru dén | Trdong 42.677
31/12/2024
2. San luong suét an Suat 1.099.199
3. Doanh thu thyc hién Tr dong 159.526
4. Tong chi phi Tr dong 154.779
Trong d6: Tong quy luong Tr dong 44.056
5. Loi nhuan trude thué Tr dong 4.747
6. Loi nhuén sau thué Tr dong 4.747
7. Lao dong binh quan Nguoi 424
8. Tong von dau tu trong nim Tr dong 26.348 | Chua bao gom
thué GTGT
2. Tinh hinh thwe hién SXKD Quy I ndm 2024.
Thuce hién | Thuc hién ;0|_2| 4(/%%):]' TH Quy |
TT | Cacchitieu | PVT | KH 2024 Quy Quy Le 203 | 2024/KH
112024 112023 y (%)
(%)
1 | San luong Suat | 1,099,169 | 352,229 292,237 120.53% | 32.05%
2 | Tong doanh thu | Tr.d | 159,526 | 43,210 30,725 140.63% | 27.09%
3 | Tong chi phi Tr.d | 154,779 | 41,282 30,518 135.27% | 26.67%
4 | Tong LNTT Tr.d | 4,747 1,928 207 931.22% | 40.61%
5 | Tong LNST Tr.d | 4,747 1,928 207 931.22% | 40.61%

- Quy I 14 giai doan cao diém phuc vu Tét nguyén dan nén céc chi tidu San lugng,
Doanh thu va Loi nhuén ctia Cong ty déu vuot ké hoach dé ra. Tong doanh thu Quy 1/2024 13
4321 ty dong, dat 27,09% so véi ké hoach nam. Loi nhudn trude thué 1,93 ty dong dat 40,62%
so KH nam.

- Tuy nhién, cang thang vé chinh trj tai mot sé qudc gia va ving lanh thd ngdy cang
gia ting khién gia nguyen nhién liéu tang manh da lam hoat dong SXKD gip nhiéu kho khan.
Cong ty cling chua thé tang gia ban dich vu do cac hing bay van con d6i mat voi cac van dé
vé tai chinh sau dai dich.

- Bé tng pho véi cac anh huong do lam phat, gia thanh dau vao...cong ty tiép tuc thuc
hanh t6i da chinh sach tiét kiém, quan ly cac chi phi nhan cong, dau tu cling nhu dam phan
v6i cac nha cung cap, cac ddi tac dé giam gida NVL dau vao, ting hiéu qua hoat dong SXKD.

3. Cong tac quan tri daé dat muc tieu KH nam 2024

- HDQT chi dao Ban Téng giam ddc diéu hanh ¢6 cac bién phap tich cuc, hiéu qua,
bam sat y€u cau cua thi truong, chuan bi tot cac ngudn lyc va cac diéu kién san xuat kinh
doanh dam bdo hoan thanh ké hoach da xay dung va trinh Pai hoi dong c6 dong thuong nién
nam 2024 thdong qua.

- Tang cuong tiép xuc voi khach hang méi nhim mé rong thi trudng cling nhu tao 4n
tugng, uy tin v4i khach hang.



- Thuong xuyén nghién ctru thi trudng, tim kiém déi tac cung cip bd sung ngudn hang
kinh doanh, ddng thoi to chitrc chao hang canh tranh cung cip hang hoéa, dich vu cho toan
cong ty nham giam gia dau vao, ting hiéu qua kinh doanh; Mé rong cac dich vy kinh doanh
phu trg, tan dung thém nang luc co so ha tﬁng hién c6 dé tang doanh thu, khai thac moi nguén
thu, thuc hién triét dé tiét kiém chi phi, dic biét 1a chi phi quan 1y nhdm giam chi phi dé ting
lg1 nhuan.

- Téng cubng cong tac kiém tra, giam sat va dénhv gia viéc thuc hién, dl}y tri va khéng
ngung cai tién hé thong quan 1y chat lugng theo ti€éu chuan ISO 22000:2018 dé nang cao chat
lugng dich vu va yéu cau ctua cac Hang hang khong.

- Thuong xuyén kiém tra, thuc hién cong tac bao tri, bao dudng co so ha tang, may
moc thiét bj va phuong tién van chuyén theo ké hoach nham dam bao hoat dong t6t nhat trong
qua trinh SXKD.

- Tiép tuc thuc hién dau tu va nang cfip chét luong vé co s vat chét, trang thiét bi tai
Xi nghi€p Suat an Pa Nang, Phu Bai va Cam Ranh nham nang cao chat lugng san pham dich
vy, dap irng nhu cau san xuat tai cac don vi.

- Tang cudng cong tac chuyén doi sb, s6 hoa cac tai liéu, quy trinh quy dinh cua Cong
ty, dam bao toan bd Can bdo CNV duoc tiép can cac van ban ho so va trién khai méi mot cach
nhanh nhét, linh hoat nhét.

Trén day 1a bao céo két qua hoat dong SXKD, cong tac quan 1y diéu hanh nam 2023,
phuong huéng nhiém vy nam 2024. HPQT tran trong bao cdo va mong nhan dugc ¥ kién
dong gop cua cac cd dong dé hoat dong SXKD va cong tac quan 1y diéu hanh cia HDQT nim
2024 dat két qua cao nhat.

TM. HOI PONG QUAN TRI
CHU TICH

PAO MANH KIEN



CTCP DICH VU HANG KHONG CONG HOA XA HQI CHU NGHIA VIET NAM

SAN BAY DA NANG DPoc lap - Tw do - Hanh phic

Sé: 04/BC-BKS-MASCO Da Néng, ngay 05 thang 04 nim 2024

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Vé viéc B4o co hoat dpng ciia Ban Kiém sodt nim 2023

Kinh givi: PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Can cu:

Ludt Doanh nghiép so 59/2020/QH14 dwoc Quéc héi nuée Cong hoa XHCN Viét
Nam théng qua ngay 17/06/2020;

Piéu 1¢ Cong ty co phan dich vu hang khong san bay Da Nang, Quy ché té chirc
hoat dong cua Ban Kiém sodt va cac quy ché ndi bg vé quan tri cong ty.

Ban Kiém soat (BKS) xin bao c4o Dai hoi dong c6 dong (PHPCP) thuong nién
nam 2024 két qua thyc hién cong tac kiém soét, giam sét tai Cong ty nam 2023 va
tir thoi diém DPHDPCPD thuong nién nim 2023 dén nay nhu sau:

I. Hoat dong ciia Ban Kiém soat trong ky

1. Co ciu thanh phan Ban Kém soat

Ong Dinh Hong Son - Truéng ban, tai b nhiém ngay 25/06/2021
Ong Nguyén Diing - Thanh vién, tai b6 nhiém ngay 25/06/2021
Ong Lé Giang Nam - Thanh vién, bo nhiém ngay 25/06/2021

2. Tinh hinh hoat ddng va cac cudc hop ciia Ban Kiém soat

Trong nim 2023 va tir sau PHPCP thudng nién nim 2023 dén nay, BKS di
thuc hién cong tac kiém soat, giam sat theo quy dinh phép luat, Dicu 18 Cong ty
va nghi quyét cia PHPCP, nghi quyét HDQT. Hoat dong ciia BKS tap trung
vao céac ndi dung sau:

Giam sat Hoi dong quan trj (HPQT), Ban Tong Giam dbc trong cong tac quan
ly, diéu hanh Cong ty; gidm sat viéc thuc hién nghi quyét cia DPHPCD, cua
HDQT Cong ty.

Kiém tra, gidm sét viéc chap hanh cic quy dinh ciia nha nudc, quy dinh ndi bd
ctia Cong ty nham bao vé loi ich hop phap ctia doanh nghiép, ctia ngudi lao dong
va cua co dong Cong ty.



Kiém tra tinh tuan thu, tin cdy, tinh hé théng va phu hop trong Cong tac ké toan,
thong ké va 1ap bao cao tai chinh cua Cong ty; glam st viéc trién khai thuc hién
khuyén cdo, kién nghi cua cac co quan kiém tra, kiém toan va ctiia BKS,

Tham dinh béo céo thue hién ké hoach SXKD hang quy, 6 thang va nam 2023.
Tham dinh Béo céo tai chinh (BCTC) ban nién da duoc soat xét va BCTC nam
2023 da duoc kiém todn cua Cong ty.

Giam sat viéc thuc hién ké hoach dau tu niam 2023 ctua Cong ty.

Giam sét viéc tuan thu cac quy dinh vé cong b thong tin ciia Cong ty.

Ra soat va phdi hop véi Cong ty hoan thién hé théng kiém soat ndi bo.

Tong két hoat dong kiém soat, giam sat nam 2023; chuan bi bao cao két qua hoat
dong va ke hoach cong tac cua BKS trinh BPHDCD.

2.2. Céc cudc hop cua Ban Kiém soat

Trong thoi gian tir sau DPHDCD thudng nién ndm 2023 dén nay, BKS t6 chirc 04
cudc hop va cac chuong trinh 1am viée tap trung, dong thdi thudng xuyén trao
d6i thong tin giira cac thanh vién BKS dé trién khai thuc hién cac ndi dung cong
viéc theo chirc trach nhiém vu va tham quyén cia BKS.

BKS/thanh vién BKS da tham du va tham gia y kién theo chuc nang, nhiém vu
trong tat ca cac cudc hop HPQT Cong ty.

3. Ché @ thu lao, tién lrong ciia Ban Kiém soat

Tién lwong, thu lao nam 2023 cua céc thanh vién BKS duoc thyc hién theo Nghi
quyét s6 04/NQ- -DHDCD - DVDN ngay 27/04/2023 cua DPHDCD thudng nién
nam 2023, theo do: tong quy tién luong, thu lao chi tra cho cac thanh vién BKS
nam 2023 1a 109,2 triéu dong (muc tién luong Truong BKS 1a 7,8 tridu
d6ng/thang; thi lao thanh vién BKS 1a 0,65 triéu dong/ngudi/thang).

I1. Két qua thye hién cong tac kiém soat, giam sat

1. V& cong tic quan ly, diéu hanh doanh nghiép

HDQT Cong ty da chi dao Ban giam déc diéu hanh trién khai thyc hién day du,
hiéu qua cac ndi1 dung nghi quyét DHDCD nam 2023 (Nghi s6 04/ NQ-DHbCD-
DVDN ngay 27/06/2023) cu thé: Quan ly, diéu hanh hoat dong SXKD nam
2023 phu hop voi dién bién thi tru:ong, dat loi nhuan 3,65 ty dong trong bi canh
thi truong khong thuan loi va c6 nhiéu kho khan han ché vé nguon luc; ra soat
wu tién trién khai thuc hién cac du an dau tu cap thiét, kip tho1 dap tng yéu cau
hoat dong SXKD, chét lugng san pham hang hoa dich vu cung ing va hi¢u qua
dau tu; diéu hanh dong tién hop ly, ddm bao an toan thanh khoan va tung budc
cai thién co ciu tai chinh doanh nghi¢p; chi tra tién lvong, thu lao HDQT/BKS
ding quy dinh;...

Trong nam 2023, HPQT Cong ty di ban hanh 08 nghi quyét va 03 quyét dinh dé
chi dao COng ty thuc hién céc ndi dung tai nghi quyét PHPCPD thudng nién nam
2023 (trong d6 tap trung vao viéc dam bao va nang cao chat lugng san pham
hang héa, dich vu cung ung; trién khai cc giai phap thuc hién ké hoach SXKD;
cac giai phap dam bao thanh khoan; hoan thién hé thong kiém soat ndi bo,...) va
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cac cong viée khac thudc tham quyén cua HDQT. Ban Giam dbc diéu hanh Cong
ty da t6 churc thyc hién nghiém tuc cac nghi quyét cia HDQT.

Két qua kiém soat cho thay, nhin chung, HDQT va Ban giam dbc Cong ty da
thuc hién cac hoat dong quan 1y, didu hanh Céng ty phu hop véi quy dinh Phap
luat, Piéu 18 va cac quy dinh ndi bo ctia Cong ty, tudn tha cac quy dinh vé thuc
hién nghia vu vdi NSNN, BHXH, an ninh an toan SXKD,...

2. Tham dinh BCTC, két qua thwe hién ké hoach SXKD, dau tu 2023
2.1. Chinh sach ké toan

Trong nam 2023, Cong ty khong thay déi’ chinh sach ké toan; ap dung n}lét quan
cac phuong phap udc tinh ké toan vé khau hao tai san c¢6 dinh, phan bo chi phi
cong cu dung cu, stra chira tai san, chi phi trich trudec...

2.2. Cong tac kiém ké, doi chiéu xac nhan cong no:

Cong ty thuc hién kiém ké, d6i chiéu xac nhan cong no cudi ky phuc vu cong tac
quyét toan, 1ap BCTC nam 2023 két thic tai 31/12/2023 theo quy dinh; Kiém
toan doc lap phdi hop va doc 1ap chon mau kiém ké, xac nhan cong ng phu hop
v6i chuan muc kiém toan va hop dong kiém toan.

Két qua kiém ké, xac nhin cong no cudi ky va thong tin trén sb sach, bao cao ké
toan dam bao co s lap BCTC nam 2023 két thuc tai ngay 31/12/2023.

2.3. Thyc hién cac quy dinh, huéng dan vé 1ap Béo céo tai chinh

Cong ty thuc hién dong sd ké toan nién do 2023 két thuc tai 31/12/2023, lap
BCTC nam 2023 theo cac quy dinh tai TT 200/2014/TT-BTC vé huéng dan ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh vé 1ap va trinh bay BCTC.
BCTC nim 2023 caa Cong ty dugc kiém toan boi kiém toan doc lap RSM (Ia
don vi kiém toan thudc danh sach cac don vi kiém toan doanh nghiép niém yét
2023 cta Bo Tai chinh). Kiém todan RSM phat hanh bao cao kiém toan ngay
04/03/2024. Theo d6, Kiém toan vién RSM dénh gia BCTC ndm 2023 cua Cong
ty xét trén khia canh trong yéu da phan anh trung thuyc, hop 1y tinh hinh tai chinh
tai ngay 31/12/2023 ciing nhu két qua SXKD, luu chuyén tién t& nam tai chinh
2023 phi hop voi ché d6 ké toan doanh nghiép Viét Nam, chuan muc ké toan
Viét Nam va cac quy dinh lién quan dén viéc 1ap va trinh bay BCTC.

2.4. Két qua thyc hién cac chi tiéu ké hoach SXKD
2.4.1. S6 liéu két qua SXKD:

Don vi tinh: Triéu d&ng

Nam 2023 Thue hién So véi s0 voOi
Chi tiéu KH 2023 | Thuc hién n:?u.n 202°2 KH 2023 TH 2022
(PHDPCD) 2023 (%) (%)
San lwgng (Suét an hang khong) 1,488,961 | 1,052,958 824,386 70.72 127.73
Téng doanh thu 158,006.49 | 146,542.41 | 105,949.75 92.74 138.31
- DT hoat dong SXKD 158,006.49 | 145,320.60 | 104,879.90 91.97 138.56
- DT hoat dong tai chinh - 64.49 14.95 431.38
- Thu nhép hoat dong khac - 1,157.32 1,054.91 109.71




Tong chi phi 151,391.43 | 142,890.11 | 104,681.61 9438 | 136,50
- CP hoat dong SXKD 147,596.81 | 140,245.98 | 101,974.34 9502 | 13753

Trong do: Gia von hang ban 124,790.86 | 120,231.10 89,565.84 96.35 134.24
~CP hoat dong ti chinh 2512.00 | 186186 | 187147 7412 99.49
- Chi phi hoat dong khic 128263 |  782.26 835.80 60.99 9359
LN truéc thué 6.61505 | 3.65231 | 1.268.15 5521 | 288.00
~LN hoat dong SXKD 10,409.68 | 507462 | 290556 4875 |  174.65
~LN hoat dong tai chinh (2,512.00) | (1,797.37) | (1,856.52) 7155 96.81
~LN hoat dong khac (1,282.63) |  375.06 219.10 171.18
LN sau thué 6,61505 | 365231 | 1,268.15 5521 |  288.00

2.4.2. Tinh hinh thi truong va doanh thu:

- Hoat dong cung tng suat dn va cac dich vu tién ich khac cho cac hang hang
khéng: Tong san luong suat an cung Gmg nam 2023 dat 1.052,95 nghin suit an,
tang 27,7% so nam 2022 nhung cing chi dat 70,7% ké hoach, chu yéu 14 do san
luong phuc vu chuyen bay quoc te dat thap so véi ky vong ké hoach, cu thé: san
luong phuc vu chuyén bay qudc té 1a 465,71 nghin suat an, ting manh 9,7 lan so
véi nam 2022 nhung mai chi dat 55,5% ky vong ke hoach (trong do, san lugng
cung Ung cho Vietnam airlines la 235,14 nghin sudt an, cung Gmg cac hang khac
dat 230,57 nghin suat dn); san lugng phuc vu chuyén bay noi dia dat 587,24
nghin suat an, twong tmg dat 90,3% ke hoach (trong do, san lugng cung ung cho
Vietnam airlines 1a 505,74 nghin suat an). Téng doanh thu cung mg suit an va
cac dich vu tién ich khac cho cic hang hang khong trong nam (khong tinh
HHDV cung tng cho phong chd khach hang C) 13 97,65 ty dong, ting 74,4% so
voi ndm 2022 va dat 91,6% ké hoach. Mirc thyc hién ké hoach doanh thu cao
hon mirc thyc hién ké hoach san luong chu yéu 1a do ty trong sudt an hang C,
sut an to bay va suat an cung ung cho cac hing hang khong nudc ngoai (don gia
ca0) nam 2023 dat xap xi 31%, tang 8% so véi ké hoach.

- Hoat dong dao tao lai xe: Nam 2023, hoat dong day nghé 1ai xe ctia Cong ty gip
nhiéu kho khan va suy giam nhiéu so v&i nam 2022, cu thé: sau khi cap nhat va
trién khai ap dung day du cac quy dinh méi vé quan 1y dao tao lai xe (trang bi h¢
thong camera, thiét bi giam sat thyc hanh lai xe, thiét bi buong lai dién tor mo
phong tinh hudng l4i xe, trién khai chuong trinh hoc/thi budng 14i mé phong,..),
chi phi dao tao tang, thoi gian dao tao kéo dai, ..nén sb lugng hoc vién dang ky
giam nhiéu; muc dd canh tranh trong linh vuc dao tao lai xe ngay cang tang (dac
biét 1a tai Pa Nang). Trong ky, cac co s& dao tao da ting cudng thuc hién céac
bién phap thu hat thém hoc vién (ting cudng hoat dong tiép thi, hoa hong tim
kiém hoc vién,..), dong thoi, dé bu dap chi phi dau vao ting cao, Cong ty cling da
trién khai bang gia hoc phi mdi tai 02 co s& day nghé (co sé tai Pa Néing ting
binh quan khoang 15% éap dung tir giita thang 8/2023; co s& tai Hué ting binh
quan khoang 20% ap dung tir thang 2/2023). Tuy nhién, do sé luong hoc vién
giam nhiéu (dic biét 1a giai doan 9 thang dau nim) nén ca 02 co sé day nghé déu
khong dat ké hoach doanh thu dé ra (co so tai Pa nang dat chi 69,4% ké hoach;
co so tai Hué dat 81,9% ké hoach). Tong doanh thu thuc hién nim 2023 cua ca
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02 co s& dao tao lai xe 1a 30,85 ty dong (trong d6, doanh thu dao tao 1a 29,81 ty
déng), chi dat 78,7% so véi KH va giam 20,3% so véi nam 2022.

Cac hoat dong TMDV khéac: Hoat dong TMDV khac nam 2023 nhin chung kha
tich cuc. Véi viée Cong ty duoc tham gia cung cap HHDV cho dbi tac phuc vu
phong cho khach hang C ctuia Vietnam airlines (mang lai khoan doanh thu 3,3 ty
ddng), doanh thu ban hang bach héa, ché bién tai nha ga san bay ting trudng tot
d4 gilp tong doanh thu mang hoat dong ndy nam 2023 dat 16,33 ty dong, ting
manh 53,8% so voi ké hoach. Tuy nhién, do ty trong hoat dong nay nho, chi phi
dau vao tang (gia von hang héa dau vao va chi phi cai tao gian hang tai nha ga)
nén két qua kinh doanh va mirc d6 dong gop vao két qua SXKD chung ctia Cong
ty chua cao.

2.4.3. Quan ly chi phi:

Trong nim 2023, nhin chung Ban diéu hanh Céng ty d4 thyc hién quan 1y, diéu
hanh chi phi pht hgp v6i dién bién tinh hinh hoat dong kinh doanh. Tong chi phi
thue hién trong nam 2023 1a 142,89 ty ddng, trong d6, chi phi hoat dong SXKD
la 141,66 ty dong, giam xap xi 5% so voi ké hoach va ting 37,5% so véi thuc
hién nam 2022.

Tinh hinh thyc hién cac khoan muc chi phi SXKD chu yéu nhu sau:

o Chi phi nguyen nhién vat liéu, gia vén hang hoa (nguyén liéu ché bién
sudt an, gia von hang bach héa, nhién liéu va vat pham phu khac,..) thuc
hién nam 2023 14 56,12 ty dong, bang 90,7% ké hoach, co ban twong tng
vo1 muc thuc hién ké hoach doanh s hang hoéa dich vu ban ra, trong do:
chi phi nguyén vat liéu ché bién va cung mg suét an, gia von hang bach
hoa,...1a 47,38 ty dong (chiém 33,44% chi phi SXKD); chi phi nhién liéu
la 8,74 ty dong (chiém 6,17% chi phi SXKD).

o Quy tién luong thyc hién nam 2023 duoc Cong ty xac dinh phu hop voi
tinh hinh bd tri, sir dung lao dong, tinh hinh hoat dong SXKD trong ky va
cac quy dinh c6 lién quan dén quan 1y lao dong, tién luong cua Cong ty.
Chi phi tién lwong thyuc hién 1a 43,69 ty dong (30,84% chi phi SXKD),
giam 4,1% so véi ké hoach. Tién luong binh quan thyc hién nam 2023 dat
8,95 tridu dong/ngudi/thang, ting 37,95% so v4i nam 2022 (ning suat lao
dong binh quan thyc hién ndm tang 43,01% so vo1 ndm 2022).

o Cac khoan chi khac bang tién thuc hién nam 2023 14 9,33 ty dong ty dong
(6,6% chi phi SXKD), tang 15,7% so voi ké hoach (twong ung ting 1,27
ty dong) chu yéu do trong nam 2023 Cong ty tang cuong cac hoat dong
giao dich, cong tac, xtic tién thwong mai sau thoi gian dai han ché do dich
bénh va thyc hién c4c hoat dong kiém tra, danh gia tiéu chuan/diéu kién
hoat dong cua khich hang va co quan quan ly (theo do, cac khoan chi
tiép khach, xuc tién thuong mai, cong tac phi thuc hién 1a 2,89 ty dong,
tang 0,96 ty dong so vai ké hoach).

o Cac khoan muc chi phi khac nhin chung duoc Cong ty diéu hanh, kiém
soat trong pham vi ké hoach, trong do: (1) Chi phi dich vu mua ngoai thyuc
hién trong ky 1a 17,99 ty déng (12,2% chi phi SXKD), tang 0,43 ty déng
so véi ké hoach (2,5%) chu yéu la do chi phi stra chita TSCD tang dé dap
g yéu cau vé tiéu chuan chat lugng hang héa dich vu cung tmg; chi phi
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thué mt bang 1a 5,97 ty dong (chiém 4,22% chi phi SXKD), chi phi dién
nue 1a 4,41 ty dong (chiém 3,12% chi phi SXKD),..; (2) Chi phi
KHTSCD 1a 8,93 ty dong (6,30% chi phi SXKD), bang 99,45% ké hoach.

2.4.4, Loi nhuan thuc hién:

Vi tinh hinh SXKD nhu trinh bay ¢ trén, lgi nhuan thuc hi€én ndm 2023 cua
Cong ty dat 3,65 ty df)ng (sau khi phan phdi loi nhudn cho céc bén lién két tai 02
co s& day nghé thi s6 13i con lai cua Cong ty 14 2,84 ty dong). Loi nhuén thye
hién nim 2023 chi dat 55,21% ké hoach do cac nguyén nhan chu yéu sau: hoat
dong day nghe lai xe suy giam (chi dat 78,7% ké hoach doanh thu); san lugng
cung g sudt dn, phuc vu chuyén bay tai sin bay Cam Ranh dat thap so voi ké
hoach (chi dat 59,1%), trong khi cac khoan chi phi c6 tinh chat ¢6 dinh chiém ty
trong cao nén chi nhanh tai Cam Ranh van ghi nhan két qua kinh doanh bi 15
trong nam 2023.

3. Thye hién ké hoach dau tw nim 2023

Két qua giam sat, kiém tra viéc thuc hién ké hoach dau tu nim 2023, Ban kiém
soat danh gia nam Coéng ty da trién khai thyc hién cac du an phu hop voi yéu cau
thue t& hoat dong SXKD. Ul tién trién khai va tap trung hoan thanh, kip thoi dua
vao sir dung c&c du an cap thiét truc tiép phuc vu hoat dong SXKD va dam bao
tiéu chuan, chat lugng san phim hang héa, dich vu cung cap, dap ung cac quy
dinh vé diéu kién kinh doanh, yéu cau quan ly, gom: du an dau tu thiét bi budng
1ai dién tir mo phong lai xe; dy an kho sudt an tai Xi nghiép Da Ning; du 4n TTB
1¢ - trién khai phdn mém quan 1y ban hang va quan phan mém quan 1y tai chi
nhanh Xi nghiép TMDV va chi nhanh Pha Bai, lip dit hé thong thang toi tai Xi
nghiép suat an Da Nang (ngoai ra, Cong ty cung da thuc hién mot s6 hang muc
cai tao, stra chita ha tang, lap dat trang thiét bi co s ché bién suat dn Pa Ning
nhu chong thdm, son tuong, cai tao tran va bo sung, thay thé diéu hoa).

Trong ky, Ban diéu hanh Cong ty ciing da ra soat gian tién do thuc hién mot sd
du 4n trén co s dién bién hoat dong kinh doanh dé d¢am bao hiéu qua déu tu (du
an dau tu xe day lai tai co So day nghe ba Nang va Hué, dy 4n nang cap san tap
14i TTDN Hué, dy n cai tao, sua chira co so ché bién suat an tai Cam Ranh..).

Tong gia tri khoi luong cong viée hoan thanh, giai ngan von cac du an dau tu va
cac hang muc cai tao, stra chita co sé ha t?mg xi nghiép suét an Pa Ning 1a 3,42
ty déng (trong do, giai ngan cho cac du an dau tu 1a 2,32 ty dong), dat 11,6% ké
hoach. Gia trj tai san ¢6 dinh hoan thanh dau tu, dua vao st dung va ghi ting
trong ky 1a 2,32 ty dong.

4. Tinh hinh hinh tai chinh doanh nghiép

4.1. Tinh hinh bién dong von va tai san

DPon vi tinh: triéu a"éng

Thay dbi so véi diu k3 ;
Chi tiéu 31/12/2023 | 31/12/2022 yonroreny Ty trong
Gid trj (%) | 31/12/2023 | 31/12/2022
Tai san ngén han 30,067,72 | 20,120,37 004735 | 49.44% |  42.13% |  29.68%
Trong do: tien va
twong duong tién 7,44575 4,764,98 268077 | 56.26% |  10.43% 7.03%
Tai san dai han (13.35%) | 57.87% |  70.32%




41,302,830 47,667,29 (6,364,49)

Trong d6 TSCD 37,768,80 44,376,99 (6,608,19) |  (14.89%) 52.92% 65.46%
Téng tai sin 71,370,53 67,787,67 3,582,85 5.29% | 100.00% | 100.00%
No ngén han 35,273,15 36,442,58 (1,169,43) (3.21%) 49.42% 53.76%
Trong do: Vay va no

ngdn han 8,494,19 13,222,73 (4,72853) |  (35.76%) 11.90% 19.51%
No dai han 5,547,98 3,640,00 1,907,98 0.00% 7.77% 5.37%
Tong ng phii tra 40,821,13 40,082,58 738,55 1.84% 57.20% 59.13%
Vén chii s6 hiru 30,549,39 27,705,08 2,844,30 10.27% 42.80% 40.87%
Téng ngudn von 71,370,53 67,787,67 3,582,85 5.29% | 100.00% | 100.00%

Tong cac khoan myc vén, tii san cudi ky tang 3,58 ty dong (5,29%) so véi dau
nam do cac nguyén nhan chu yeu sau: (1) Tang do: Loi nhuén sau thué thuc hién
trong nam 1a 3,65 ty dong, s0 chénh léch gitra quy luong da ghi chi phi 2023
nhung chua chi voi phan quy luong con lai nam 2022 chi trong nam 2023 la 5,29
ty dong,... ;(2) Giam do: sé chénh léch giira thanh toan ng gdc vay va rat von
vay trong ky 1a 2,82 ty dong, giam do bu trir thanh toan/két chuyén sé du cac
khoén {mg trudc tién mua hang hoa dich vu ciia khach hang (Vietnam Airlines va
hoc vién hoc 14i xe) so v6i nam trude 1a 0,92 ty ddng, chi quy KTPL (tir s6 du
quy cac ky trude chuyén sang) 1a 0.4 ty dong, chi loi nhuan 2022 cho cac thé
nhan gop vén hop tac kinh doanh tai Trung tdm dao tao nghé 1ai xe Thira Thién
Hué 12 0,52 ty dong dong, ..

Tinh hinh bién dong cac khoan muc vén va tai san trong ky phu hop véi tinh
hinh hoat dong SXKD, hoat dong dau tu, chi tra loi nhuan (cho cac bén lién két),
thuc hién nghia vy véi NSNN va céc chinh sdch TCKT ap dung.

4.2. Panh gia chung vé tinh hinh tai chinh doanh nghiép

V6i két qua kinh doanh nam 2023 c6 13i 3,65 ty dong (2,84 ty dong sau _phan
phéi cho cac bén hop tac kinh doanh), cung voi cac giai phap gian, hoan dau tu,
str dung t6i da ngudn vay trung va dai han dé tai tro cho cac du an dau tu, .., tinh
hinh tai chinh ctia Cong ty cudi nim 2023 da co trang thai tich cuc hon nhiéu so véi
dau nam, cy thé: kha nang thanh toan ngan han di tiém can ngudng khuyén co an
toan thanh khoan; co cau vbn, tai san ciing dugce chuyén dich theo hu:ong tang muc
do an toan khi tai san ngan han ting manh 49,2% va chiém 42,12% tong tai san, ty
trong von chit sé hitu tang 1,93% va dat 42,87% tong nguon von, mirc do mat can
d6i von dai han giam dang ké (tir muac 16,3 ty dau nam xudng con 5,2 ty); dong tién
thuan SXKD dat mac duong 7,29 ty dong (sau nhiéu nam bi am ..). Tuy nhién, do
56 10 lity ké 16m, két qua kinh doanh con rat han ché nén kha nang ty tai trg co ban
chua duogc cai thién nhiéu (mdc du van dang dugc PHDCD cho gitr lai khoan ¢ tirc
nam 2019 la 10,67 ty dong) dong thoi ng ngan han van chiém ty trong 49,35%
tong ngudn vén va chiém toi 86,37% téng no, cho thay ap lyc thanh toan no
ngan han trong thoi gian téi van & mu’c cao. Cong ty can tlep tuc cac giai phap
ting cuong cdng tac quan tri dong tién, can ddi von, dong thoi tich cuc tim giai




phap nang cao hiéu qua SXKD, giam 16 lity ké nhim ting cuong tinh bén ving
cua can doi tai chinh.

I11. Phéi hop hoat dong giira BKS véi HPQT, ban diéu hanh va cé dong

Trong ky 2023, Ban Kiém soat, HDQT, BDH va cac Co dong da ludn duy tri
duoc mbi quan hé phdi hop hoat dong t6t. Ban Kiém soat da thuc hién theo dung
chtrc nang, nhiém vu va quyén han dugc quy dinh tai Diéu 1¢ Cong ty, dong thot
ph01 hop voi HPQT va BDPH trong vi¢c thyc thi nhiém vu trén nguyén tac vi loi
ich ctia Cong ty va caa Co6 dong.

HPQT, Ban giam dbc diéu hanh va cac bd phan chirc ning trong Cong ty da tao
diéu kién va phdi hop véi Ban Kiém soat trong cac mit hoat dong.

IV. K¢ hoach hoat dong ciia Ban Kiém soat trong nim 2024

Ké hoach hoat dong ctia BKS trong nim 2024 duoc xay dung phu hop voi md
hinh t6 chirc hoat dong, ké hoach SXKD cua Cong ty va cac quy dinh phap luat
va Piéu 1& Cong ty, trong do tap trung vao cac ndi dung chinh nhu sau:

Giam sat viéc tuan thii quy dinh Phép luat, quy dinh ctia Cong ty, sy can trong
HDQT, Ban Giam ddc trong cong tac quan 1y, diéu hanh Cong ty.

Kiém tra, giam sat viéc thuc hién nghi quyét cia DPHPCD va cac nghi quyét,
quyét dinh cia HPQT Cong ty.

Kiém tra tinh tudn thd, tin cdy, tinh hé thong va hop 1y cua cong tac ké toan,
thdng ké, 1ap bio cdo tai chinh cia Cong ty; thim dinh, soét xét cac béo céo tai
chinh ban nién va bao cao tai chinh nam 2024.

Kiém tra, danh gia tinh hinh thyc hién ké hoach SXKD, ké hoach dau tu va cong
tac quan 1y hoat dong dau tu.

Giam sat viéc thuc hién cac quy dinh vé phé duyét hop ddng giao dich voi nguoi
c6 lién quan; viéc cong bd thong tin cia Cong ty.

Tiép tuc thuc hién viée ra soat va phdi hop véi Cong ty trong cong tac hoan thién
hé thdng kiém soat ndi bo.

Thuc hién mot sb chuong trinh kiém soat chuyén dé cuia BKS: Giam sat viéc
hoan thién hé thong kiém soat ndi bd ciia Cong ty; kiém tra tai chinh, danh gia
hoat dong tai mot s6 chi nhanh c6 hiéu qua kinh doanh thép; kiém tra tinh hiéu
luc, hi¢u qua trong vi¢c thuc hi¢n mdt s6 tiéu chuan dinh mirc cua Cong ty.

Thuc hién cac nhiém vy kiém tra, giam sat khac theo yéu cau cia PHPCPD, cia
co quan quan 1y nha nuéc hodc khi nhan thiy c0 rui ro trong cOng tac quan ly
diéu hanh, rui ro hoat dong kinh doanh va rui ro vé tai chinh ctua Cong ty.

V. Kién nghi ciia Ban Ki¢m soat

1.

Péi voi Hoi dong quan tri va Ban giam doc diéu hanh Cong ty

Ban Kiém soat kién nghi HPQT chi dao Ban giam ddc diéu hanh Cong ty day
nhanh viéc thyc hién kién nghi ciia Ban kiém soat tai cac ky bao cao trudc (da
duoc Dai hoi déng ) dong thong qua), trong do: thuc hién dut diém kién nghi
cap nhét, ban hanh chinh thirc dinh murc tiéu hao nguyén vat liu ché bién suat an
(bao gdm ca ché tai xur ly cac truong hop vi pham dinh mirc); day nhanh viéc
thuc hién kién nghi vé viéc sdm c6 giai phap tai co cau hoat dong SXKD, phat
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trién cac SPDV phi hang khong tai cic co sé ché bién suat an Cam Ranh va Phi
Bai (c6 cong suat thuc hién thip so v6i cong suét thiét ké ngay ca khi chua co
dich bénh covid 19) dé tang hi€éu qua sir dung tai san, hi¢u qua kinh doanh.

2. B6i véi PHPCPD Cong ty:

Ban Kiém sodt kinh trinh PHDPCP thwong nién 2024 xem xét théng qua:

- Thong qua Bao c4o hoat dong nam 2023 va ké hoach hoat dong nam 2024 cua
Ban kiém soat.

- Théng qua Béo c4o tai chinh ndm 2023 di dugc kiém toan cia Cong ty.

- Ddi véi khoan cb tirc nam 2019 (d3 duwgc PHPCP thudng nién nam 2020 thong
qua véi ty 1& chia ¢ tic 1a 25% von diéu 1¢, s tién 1a 10,67 ty dong): do loi
nhuan thyc hién nam 2023 cta Cong ty chua bu d:flp duoc s6 16 Iy ké cua 02
nam 2020 va 2021 nén dé giam baot kho khan vé von va dong tién cho Cong ty,
BKS kinh dé nghi PHPCP chip thuin cho Cong ty tlep tuc dugc gitr lai khoan
cb tirc nay, tam thoi nam 2024 chwa chia c6 tic cho c6 dong.

Trén day 13 két qua hoat dong ctia Ban Kiém soat nam 2023 va trong thoi gian tur
sau DPHDCD thuong nién nam 2023 dén nay, Ban Kiém soat bao cdo PHDBCD
thuong nién nam 2024 ctia Cong ty.

Kinh trinh PHPCD xem xét, thong qua.

Tran trong !

Noi nhin: TM. BAN KIEM SOAT
- DPHDCP thudng nién 2024; TRUONG BAN
- HbQT, TK Cong ty;

- Luu VT, BKS. [ 1l
MJU/ -

=

=l

Pinh Hong Son



CONG TY CO PHAN DICH VU
HANG KHONG SAN BAY DA NANG

1. Bao cdo két qua SXKD va Bio cao tai chinh nim 2023 da kiém toan.

S6: 10/TTr-HPQT-DVDN

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

TO TRINH

Céc noi dung dé nghi Pai hdi thdo luan va biéu quyét

Pa Nang, ngay 07 thang 06 nam 2024

Kinh thua: DAI HOI PONG CO PONG THUONG NIEN NAM 2024
- Can clr B4o cdo ciia HDQT vé viée thyuc hién cac Chi tiéu SXKD, cong tac quan 1y
diéu hanh nam 2023, nhitng nhan dinh vé tinh hinh kinh té, chinh trj trong nudc va qudc té
gy anh huong dén thi trudng hang khong, du lich... Hoi déng quan trj Cong ty CP Dich vu
Hang khong san bay Da Nang kinh trinh Pai hoi c6 dong (PHPCP) cac ndi dung nhu sau:

Chi tiéu DVT K¢ hoach Thuc hién % so véi KH
San luong (sudt dn) Suat 1,488,961 1,052,958 70.72%
Tong doanh thu Tr. déng 158,006 146,542 92.74%
Loi nhuan trude thué | Tr. dong 6,615 3,652 55.21%
Loi nhuén sau thué Tr. déng 6,615 3,652 55.21%
Vén dau tu cia CSH | Tr. dong 42,677 42,677 100.00%
Ké hoach dau tu Tr. dong 29,450 3,373 11.45%
Ty 1€ ¢6 tie du kién -

2. Phwong 4n phéan phoi két qua SXKD nim 2023:

Pon vi tinh: dong

TT CHI TIEU THUC HIEN
1 | Tong Loi nhuin ké toan truéc thué 3,652,308,947
2 | Thué TNDN phai nép 0
3 | Loi nhuén sau thué TNDN 3,652,308,947

Trong do:
3.1 | Loi nhudn cdc don vi cung ting sudt an, Thuwong mai 2,016,373,938
3.2 | Loi nhuén tai Trung tam dao tao ldi xe Hué 1,075,068,353
Phan phoi LN tai Trung tAm dao tao lai xe Hué:
a. Trich quy khen thudng, PL tai TT Hué 48,378,076
b. Chia cho cac thanh vién gép von khac (ngoai Cong ty) 484,800,045
c. LN Cong ty duoc chia tir Trung tAm dao tao lai xe Hué 541,890,232
3.3 | Loi nhudn tai Trung tim dao tao ldi xe Pa Ning 560,866,656
Phén phdi LN tai Trung tim ddo tao lai xe Pa Ning
a. Trich quy khen thudng, PL tai Trung tAm dao tao 14i xe Pa Ning 0
b. Phan chia LN theo ty 1& vén gop cua cac thanh vién gop von 274.824.661
khac (ngoai Cong ty)
c. Phan chia LN theo ty 1¢ von gdp ciia Cong ty 286,041,995

Loi nhuin con lai cia Cong ty sau khi chia cho cac bén gop von
theo Hop dong HTKD tai 2 Trung tam dao tao lai xe:
(4=3.1+3.2c+3.3c) (Ma 421b-BCDKT)

2,844,306,165




2.1. Phan phéi loi nhuin tai 2 Trung tAm dao tao i xe (hop tac kinh doanh v&i cac thé
nhan bén ngoai):

- TTDN Pa Nang: Nam 2020 va 2021 hoat dong SXKD ctia TTDN DPa Nang bj 19,
v6i tong 16 lity ké 13 4,159 ty déng. Nam 2022 va nim 2023 TTDN Pa Ning c6 13i tong
cong la 1.615 trigu déng (trong do, lg1 nhuan nam 2023 1a 560,86 tri¢u déng) chua du bu
da“ip 16 phat sinh cac nim trudc nén toan bd s6 loi nhuén cta cac nam 2022 va 2023 duoc
dung dé bu dép 50 16 cac nam trude, Khong thyc hién chia cho cac bén gop von, qua d6 giam
phan 16 lity ké tai Cong ty ciing nhu giam phan cdng no phai thu (khoan 18 cac nim 2020,
2021 chia cho cac thanh vién gop von khac ngoai Cong ty) cua cac ca nhan gop von tai
Trung tdm. Theo d0, sau khi thuc hién phuong an giit lai phan LN nam 2023 phan chia cho
cac thanh vién gop Vén khac (ngoai Cong ty), s du cong no phai thu tir cac khoan 16 nim
2020, 2021 chia cho cac thanh vién gbp von khac (ngoai Cong ty) con lai 1a 1.246,79 triéu
ddng s& dugc Cong ty tiép tuc thu hoi trong thoi gian téi.

- TTDN Hué: nim 2023, TTDN Hué dat 1.075,06 triéu dong LNST va khéng c6 15
lity ké nén Coéng ty du kién phuong an phan phdi loi nhuan trinh PHDCD nhu sau: trich
quy khen thudng, phuc loi 48,37 triéu dong (twong (g 4,5% Loi nhuan sau thué) danh cho
cac hoat dong chim lo cho NLD. Phan Loi nhuan sau khi trich cac quy duoc chia cho céac
thanh vién gop von theo ty 18 gop vén. Theo do, Cong ty dugc chia Loi nhuan: 542 triéu
dong (theo ty 18 von gop 58,95%).

2.2. Phuong 4n phan phdi LN nim 2023 ciia Cong ty: Hoat dong kinh doanh cuia Cong
ty bi 15 lién tiép hai nam 2020, 2021 véi tong L liy ké 1a 27,03 ty dong. Trong hai nim
2022, 2023 Cong ty da co6 Lo1 nhuan tuy nhién muc loi nhudn dat dugc con han ché chua
da bu 16 lity ké ctia cac ndm trude. Loi nhuan cua nam 2023 (sau khi chia cho céc bén gop
v6n theo HD HTKD va trich quy KTPL) chi dat 2,84 ty dong nén Cong ty dé xuat duoc giit
lai toan b lg1 nhuan ndm 2023 khong thuc hién trich qui khen thudng phuc 1g1 va khong
chia c6 tic cho cac cb dong dé bu dép 16 lity ké, cing cb tinh hinh tai chinh cua Cong ty (s6
liéu chi tiét két qua kinh doanh va 15 liiy ké dén 31/12/2023 dugc phan anh tai bang s liéu
dudi day).

Chi tiéu bvt Loi nhuin sau thué
Nim 2020 Dong (12,153,078,594)
Nam 2021 Dong (14,873,986,621)
Nam 2022 Dong 54,127,931
Nim 2023 Dong 2,844,306,165
Tong 15 liy ké (31/12/2023) Pong (24,128,631,119)

Ghi chii: s6 liéu trén da loai trur phan 1di/1é phdn chia cho cdc bén gép von (ngodi Cong t)
tai 02 TTDN Da Nang va Hué.

2.3. Poi véi c6 tire nam 2019: (PHDCD thuong nién nam 2020 da thong qua ty 1¢ ¢ tirc
chia cho céc c6 dong 25%/VDL 50 tién 1a 10,67 ty dong): do hoat dong SXKD cua Cong ty
trong hai nam 2020-2021 lién tiép thua 15 do anh huéng nang né cta dich Covid-19 dong
thoi phan Loi nhuin ctia nim 2022 va 2023 chua da bu trir 16 lity ké, nham giam bét kho
khan vé von va dong tién cho MASCO, tam thoi ndm 2024 Cong ty chua chi tra ¢6 tic nim
2019 cho cac cd dong; Can ctr tinh hinh hoat dong va két qua SXKD niam 2024, HDQT
MASCO s& bao céo voi cac ¢ dong sau.



3. Ké hoach san xuét kinh doanh nim 2024:

~ Trén co s¢ thye hién nam 2023 va nhirng kho khan, thuan loi trong hoat dong san
xuat kinh doanh da dugc du bao trong nam 2024, Hoi dong quan tri trinh Pai hdi nhitng chi
tiéu chu yéu cua Ké hoach san xuat kinh doanh nam 2024 nhu sau:

Don vi: triéu dong

Chi tiéu K¢é hoach 2024 Ké hoach
q ’ HPOT d? nghi DHCD thong qua

1. Tong von chu s¢ hiru binh quan 43.480
Trong do:
- Vén dau tu cia chi so hitu dén 31/12/2024 42.677
2. San luong suit dn (suét) 1,099,169
3. Doanh thu thuc hién 159,526
4. Tong chi phi 154,779

Trong d6: Tong quy luong 44,056
5. Loi nhuén trude thué 4,747
6. Loi nhuan sau thué 4,747
7. Ty 18 ¢6 tire/Vén diéu 18
8. Tong phat sinh phai nop NS 5,549
9. Lao dong binh quén 424
10. Tong vén dau tu trong nim 26,348

- Trong bdi canh kinh té thé giéi ndm 2024 du bao tiép tuc bién dong, xung dot dia chinh
tri van tiém 4n nhiéu rai ro anh hudng dén moi truong kinh doanh. Bé chu dong trong diéu
hanh SXKD, HPQT kién nghi PHPCP ty quyén cho HPQT Cong ty chi dong ra soat, didu
chinh Ké& hoach SXKD khi thi truong cé nhitng bién dong bat thudong, anh hudng toi két qua
SXKD va t6 chirc hoat dong kinh doanh ctia doanh nghiép phut hop véi tinh hinh thuc té. Cong
ty s& théng bao cho cac ¢ dong két qua diéu chinh ké hoach (néu co).

4. Ké hoach dau tw 2024: (Chi tiét theo Phu luc sé 01 dinh kém)
- Dy an chuyén tiép tir nam 2023 : 14,853 ty dong
- Dy an dau tu méi trong nam 2024 : 11,495 ty dong
- Tong cong mirc dau tu Ké hoach 2024 : 26,348 ty dong (chua bao gom VAT)
5. Thong qua Bao cdo cia Hoi dong quén tri (bdo cdo dinh kem)
- Trong nam 2023, Hoi d6ng Quan tri da tich cuc trién khai cac Nghi quyét Pai hoi

ddng c6 dong thuong nién 2023 theo ding quy dinh tai Diéu 1& Cong ty va Quy ché hoat
dong ciia Hoi dong quan tri.

6. Thong qua Bao cdo ciia Ban Kiém soat (bdo cdo dinh keém)

- B4o cdo cua Ban kiém soat da trinh bay duoc cac hoat dong ma BKS thuc hién
trong nam 2023, co ban da danh gia day du vé hoat dong SXKD cua Cong ty, hoat dong
quan 1y diéu hanh cia HDQT, Ban Tong Giam dbc, cong tac dau tu va quyét toan dy an
trong nam 2023 ciing nhu danh gia viéc tuan tha phap luit cia Nha nude va Diéu 16 Cong
ty. Bén canh d6 béo céo ciing tong két tinh hinh thuc hién Nghi quyét DPHDPCP nim 2023
cua Cong ty.

7. Thong qua bao cao tinh hinh thuc hién chi tra thu lao, tién lwong HPQT, BKS nim
2023 va phwong an tra thu lao, tien lwong HPQT, BKS nam 2024:



- Thu lao, tién luong 9ﬁa HDQT, BKS duoc thuc hién dﬁy dt 100% theo ké hoach
nam 2023 da duoc Pai héi dong c6 dong thong qua, cu thé:

7.1. Tinh hinh thwc hién chi trd thi lao va tién lwong nim 2023:
a. Thu lao: 78.780.000d
- Chu tich HDQT  : 1.625.000d/ngudi/thang twong tmg 19.500.000 déng/nam.
- UV HbQT : 910.000d/ngudi/thang twong tng 43.680.000 ddng/nam.
- UV BKS : 650.000d/ngudi/thang twong tng 15.600.000 dong/nam.
b. Tién lwong: 93.600.000 d
- Trudng ban BKS  : 7.800.000 d/ngudi/thang trong tng 93.600.000 ddng/nim
7.2. Ké hoach chi trd tién lwong va thi lao nim 2024:

- Cong ty xay dung Ké hoach thu lao, tién lvong HPQT, BKS nam 2024 nhu thuc
hién nam 2023: 172.380.000 dong, trong do:

a. Thu lao: 78.780.000 4
- Chu tich HDQT  : 1.625.000d/ngudi/thang twong tmg 19.500.000 déng/nam.
- UV HDQT : 910.000d/ngudi/thang twong tng 43.680.000 dong/nam.
- UV BKS : 650.000d/ngudi/thang twong tng 15.600.000 dong/nam.
b. Tién lwong: 93.600.000 d
- Trudng ban BKS : 7.800.000 d/ngudi/thang trong tng 93.600.000 dong/nim

Trén day la bao cao cac ndi dung chi tiéu SXKD, phuong hudng nhiém vy nam 2024.
HDQT tran trong bao cio va mong nhan duoc ¥ kién dong goép cua cac cd dong dé hoat
dong SXKD niam 2024 dat két qua cao nhat.

Vi su doan két théng nhét cao trong HDQT va Ban Téng Giam ddc, su sang tao,
linh hoat va quyét doan trong quan tri va diéu hanh, ciing voi sy dong long ing ho ciia cac
¢ dong, nhét dinh HDQT, Ban TGD diéu hanh s& vuot qua kho khan thach thirc cua nam
2024, thyc hién tot cac muc tiéu dai hoi dé ra.

TM. HQI PONG QUAN TRI
CHU TICH

PAO MANH KIEN



PHU LUC 1: KE HOACH PAU TU NAM 2024

DVT: Triéu dong

Théng tin vé danh muc dau tu

Trong do:

STT Danh muc diu tw Tong mirc A Tién dd
dau tw Nguon thuc hién
VCSH S
1 2 3 4 5
A | Du an chuyén tiép ky truge (I+11) 14,853 4,456
| | Pau tu trang thiét bi (1+2+3) 14,853 4,456
Xe van chuyén suét in (03 xe) 14,853 4456 | Quyl
Il | Pau tu xiy dung co bin (1+2) - -
1 | Cac dy an chuén bj dau tu
2 | Cac dy an thyc hién dau tu - -
B | Dw an dau tw méi (I+11) 11,495 4,472
| | Piu tu trang thiét bi 1é (1+2+3) 6,480 2,274
1 | Céc du an chuan bj dau tu
2 | Cac dy an thyc hién dau tu 6,480 2,274
21 i(ee) tai Suzuki 500kg thung lanh nho dé ting suat an (1 500 150 Quy 1
2.2 | Xe tap lai tu dong 5 chd (Pa Néang 1 xe, Hué 1 xe) 1,200 360 | Quy?2
2.3 | Xe cho t6 14i tiép vién 16 chd ford transit 850 255 |  Quy 2
2.4 | Xe cho t6 1ai tiép vién 7 chd Toyota fortuner 1,200 360 | Quy?2
2.5 | Thiét bj do kim loai (An ninh suat an CXR) 350 105| Quy4
2.6 | Cong an ninh ra vao (DAD, CXR va HUI) 180 54 Quy 4
2.7 | Trang thiét bi tai DAD va CXR 1,100 660 -
3.6 | Ctra cudn giao nhan, thu hdi c6 remote (3 cira) DAD 150 45| Quy1l
3.7 | Kho lanh cho ra tau DAD (22m?2) 450 135 Quy 2
3.8 | Trang thiét bi 1¢ khac 500 150 | Céndm
Il | Pau tw xay dung co bin (1+2) 5,015 2,198
1 | Cac dy 4an chuén bj dau tu
2 | Cac dy an thyc hién dau tu 5,015 2,198
2.1 | Ciitao co so ha ting DAD 890 890
a Op nhua PVC tudng phong 1am banh 150m?2 70 70 Quy 3
b Op nhua PVC thay cho tudng gach bi bong troc 220m?2 100 100 Quy 2
c >(<}ri|a c¢6 danh cong thoat nudc va d6 bé tong nhya trude 170 170|  Quy?
d | Heé thdng thu 16i chong sét 50 50| Quyl
e Cai tao hé thong xir Iy nudc thai tai Da Ning 500 500 Quy 2
2.2 | Caitao co so ha ting CXR 4,125 1,308
a Lam moi khung kéo mai cho t6 ky thuat TBMM 140m2 100 100 Quy 1
b Chéng thdm san nha xudéng CXR bang lop ton 2,400 720 Quy1
B sung thiét bi va nang cp hé théng PCCC tai CXR 1,625 488 | Quy3
Téng cong (A+B) 26,348 8,927
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