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DANH MUC TAI LIEU 
G CO BONG THU'ONG MEN NAM 2023 

DAU TI f MO VA. LONG NGBIEP - VINACOMIN 
CONG TY 

CO PHAN 	tilting 06 num 2023 

T11 VAN DAIi ru MO u 	kian) 
VA CONG N tiltP 

Stt P 	VINA 	/0 i COM 	ell lieu 
44/ KST hieu Tran g . gyp.  	• 

1 Danh muc tai lieu 1 

2 Chuang trinh Dai hOi dling c6 Tong thueng nien nom 2023 2 -:- 3 

3 Quy the lam viec Dai hOi d6ng c6 (long thu6ng nien nom 
2023 

So 01.23/QC- 
DHDCD 

4  _:_ 5  

4 Bao coo ket qua SXKD nom 2022 va nhiem vu Ice hooch 
SXKD 2023 

So 02.23/BC-
DHDCD6 -:- 13  

5 Bao coo v/v thuc hien De an tai ca cau Cong ty cos phan 
Ttr van du to mO va ding nghiep - Vinacomin 

S6 03.23/BC- 
DHDCD 14 -:- 15 

6 Bao coo k'et qua viec thut hien thay d6i not dung clang kST 
doanh nghiep ve b6 sung nganh, nghe kinh doanh 

S6 04.23/BC- 
DHDCD 16 

7 
Bao coo cong khai Tai chink nom 2022 (da dirge, kiem 
town) va Phuong an phan phoi 19i nhuan sau thue nam 
2022 

S6 05.23/BC- 
DHDCD 17 -:- 19 

8 
Bao coo ve viec chi tra tien thit lao cho thanh vien HDQT, 
BKS, Ngued phu trach quan tri kiem Thu 14,  Cong ty, 
Ngu6i quan 1Sr Cong ty nom 2022 va Ke hooch nom 2023 

S6 06.23/BC-DHDCD 20 -:- 23 

9 Bao coo cila HOi ding qthin tri ve ket qua hog dOng dam 
	2022 va nhiem vu ke hooch nom 2023 

S6 07.23/TTr- 
DHDCD 24 -:- 27  

10 Bao coo cila Ban Kiern soot SO 08.23/BC-
DHDCD 28 -:- 31 

11 32 
T6 trinh v/v & xuat lua chon don vi Kiem town Bao coo tai 
chinh cho Cong ty trong nom tai chinh 2023 

S6 09.23/BC- 
DHDCD 

12 
Bao coo va xin S7 Men DHDCD v/v Sira d6i va b6 ,sung 
Dieu le to chirc va hoat dOng caa Cong ty (sira cloi, bo 
sung ldn thin 10) 

S6 10.23/BC- 
DHDCD 33-:- 36  

13 
Quy che bau bo sung thanh vien I-EDQT va thanh vien Ban 
kiem soot nhiem 1(57 2021-2026 tai DHDCD thu6ng nien 
nom 2023 

1 
So 11.23/BC- 

DIEDCD 37  -:- 45  

14 Ti trinh giai thieu nhan su frng ci'r vien thanh vien HDQT, 
Ban kiem soot Cong ty (Kern Quyet dinh va don & dr) 

S6 12.23/BC- 
DHDCD 46 -:- 51  
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CHVONG MINH 
O q. CO BONG THIreiNG MEN NAM 2023 ' 

* VA CONE NGHltP 	r pi TIIVAN Dill TlI MO  N ay thing 6 nim 2023 

Stt 
P 

	

Thoi L, ...1*. C°1111 		NOi dung 
- 	tuiat 0 

Nguni 
thkrc hitln 

I ICHAI MAC 

1 7h30 - 8h00 Don tik va danglc$T thorn du Doi h6i Ban to dirc 

2 8h00 - 8h30 

• 

Trio bi: 
- Giai thi6u chi.' toa; 
- Thu IcS,  Dai h6i: Ong Dao Huy Quan - Thu Ic5rCong ty, 
Ba Nguyen Thi Khuyen - Pho phong K6 hoach; 
- Kil::'rn tra to cach c6 'long: Ba To Thi M9 Binh - PhO Chit 
tich Cong 'loan Cong ty. 
- Ban bAu dr va kiem phi6u:13a.T6 Thi My Binh - Truong 
ban; Cac Gantt vien bit Hoarig Thi Thu Ha, 'Ong Do Ti't 
Mau, Ong Tr' In Thanh Tmh 

Ban t6 chic 
ong  DHQ(lan  

3 8h30 - 8h40 
- Chio co; khai mac va gioi thi6u Dial bik 
- Gioi thi6u va mad chic toa len dial' hash Dai hOi. 

Ban to chic 
Ong D.H.Quan' 

4 81140 - 8h45 
- Mari Thu 4 Dai h6i: Ong Dao Huy Quail - TKCT, 
BA NguyenThi 1Chuyen - PP KH. 
- Thong qua Chuang trinh Dai h6i; 

Chit toa DH 
Ong N.T.Himg 

5 8h45 - 8h55 
- BA° cao ke't qua kiem tra to citch co &mg. 
- Thong qua Quy the lam vi6c Dai h6i. 

BA T.T.M Binh 
P.CTCD 

II NO DUNG CHINH 

6 8h55 - 9h25 

- Bao cao lc& qua hoot d(ing SXKD nam 2022 va phuong 

TV HDQT 
. 

Ong L.V. Duin 

huong nhi6m vg nam  2023 
-Bao cao thvc Ii6n De an tai co tau Cong ty co phin Tu 
• • 

van crill to mo va cling ngh4 - Vinacomin 
- Bao cao ve vi6c thkrc hi6n thay d6i not dung clang 4 
doanh nghi6p G5'ng ty  

7 9h25 - 9h40 

- Bao cao ding khai Tai chinh nom 2022 dm Cong ty (cU 
dug c Icitm town) va Phuong an phan ph6i lgi nhuan sau 
thu6' nom 2022; 

. 
- Bao car) ve vies chi tra tien tha lao cho thanh Wen H6i 
d6ng quan tri, Ban lcitm soot dal-  2.  12022 ; Nguoti phi troth 
quart tri kiem Thu 4 Cong ty, NguOi quan1Sr Cong ty 
nam 2022 valc6' hoach dam 2023 

POng .D.Truong 
1CTT 

8 9h40 - 9h55 
Bap cao k& qua hoot d6ng cila H6i d6ng quan tri 'Darn TV HDQT 

Ong L.V.Phuang 2022 

9 9h55 - 10h05 

- BA° dm thir' n dish du Ban Kiilm soot 
- Phuong an Iva ch9n Cong ty  Kiern toan that hi6n v*-  

• 
kiem town hao cao till chinh cho Cong ty trong nam tai 
chinh 2023 

Tnrong BKS 
Ba T.T.M.Thu 
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Stt Thai gian MI dung Nguoi 
thin hien 

10 
10h05 - 10h15 

Bdo cdo va xbtf7 kiln Ad hiiive: 
- Rio do ve viec thuc hien fry quyen quyet dinh giao dich 
mua, ban tai san nom 2022 va xin fry quyen nal' n 2023. 

TV HDQT 
Ong L.V. Dull 

11 - Bao coo sCra dcii Dieu le va ttoclik haat doing (Sira don, 
b6 sung Ian thfr 10) 

12 

10h15 - 10h35 

Biel guy& thong qua Quy che bAu thanh vial HDQT, BKS 
- Gioi thieu than str, chit dank sack, in phial b&u, ban bei 
sung thanh vien HDQT, BKS; 

TV HDQT 
Ong L.V. D "tii:iii 

13 

- Bao de n(ii dung Quy the bAu bii sung thanh vien 
HDQT va BKS nhiem kY 2021-2026 tai DI-IDCD thuong 
nien nom 2022; 

Ban btu diva 
kiem phial 

- BAu INS' sung 01 thanh vien HDQT, 0 1 thanh vien BKS; 

14 10h35 -11h00 Nghi giai lao 

15 11h00-11h15 
- Dai bieu tham gia S,  lien 
- Dal hei than luau, ding gip Y lien 

Cac dai bieu 
ckr DH 

16 11h15 - 11h25 

Ari hed biau quyk cdc not dung: 
1. Thong qua Bao coo ket qua SXKD tam  2022 va 
phuong Inning nhiem At nom 2023; 
2. Thong qua Bao cao Tai chinh dam 2022 a dugc cien  

Chi toaDH 
Ong" 	N.T. Himg 

than; 
3. Thong qua Rao cao cfia HDQT 
4. Thong qua Bao coo tham dinh du Ban kiem soar; 
5. Thong qua viec Ira chin Cong ty Kiern ban thuc hien 
vier kiem toan bao cao tai clinh cho Cong ty trong naM Cal 
dint' 2023; 
6. Thong qua milt co.  tirc nom 2022 va phuong an ta co 
tic tam 2023; 
7. Thong qua mix chi tra tien thin lao, lien krong, lien 
thuong Ira cite 19i ich Id& d61 vii HC,i dong quit tri, Ban 
kiem soot dam 2022 va Ngtro.i phu teach quail Ili kiem Thu 
lo;r Cong ty Warn 2022; 
8. Thong qua viec thut hien b.)/ quyen cho HDQT quyet' 
dinh giao Bich mua, ban tai san nom 2023. 
9. Thong qua Dieu le to chfrc va hog &Ong Gong ty (Situ 
deii ba sung 11:02 thir 10) 

111-05 -11h30 Gong b6 kat qua baubii sung thanh vien HDQT, BKS Ban bAu cfr va 
kiem phial 

DI TONG 'CET, BE MAC 

17 11b30-11h45 
Thong qua Nghi quyet Dai h(ii 
- Thu IcSi cong be') Dix thao Nghi quyet; 

Doan chit tich lAy S,  kien Dai h91 thong qua 

Chit too DH 
Ong N Hang 

18 11h45 Be mac Dai hi)i di\ng co &song thueng nien nal' n 2023 Ban to dire 

VIIVICC Dqi hi:ji cljng co cling thuong nien nom 2023 
	

3 



CONG TY CO P 
MO VA C 

Tip VAN DAU T11 CQNG HOA xi, HO CHU NGHIA VI CT NAM 
ACOMIN 	Dtic lap - Tv do - Hanh phfic  

Ha N6i, ngay thong 6 nom 2023 

N D4U TU MO 

NG NGHIEP  IQUY cat LAM VIEC 
mios 	CO BONG THUtiNG NIIN NAM 2023 

491XuAN -1?.\\  
Myc tieu. 
- Dam boo nguyen tic ding khai, cong bang, dar' 

- Tao dieu kien cho cong tic to chirc va tiers harsh Dai h6i gong c6 ding thdiin 19i 
va thanh ding. 

Ban to chirc Dai h'9i ding c6 &Ong thuong nien nom 2023 Cong ty c6 phan Tu van 
dau to mo va cong nghiep - Vinacomin xin bac) coo Dai h9i Quy the lam viec nhu sau:  

1. Tlit hr cua Dyi h(ii 
- Cac c6 ding du to each moi dugc vao du Dai h6i (theo Bien ban chit danh 

sach oh ban to chirc Dai h6i). 
- Co ding 'chi vao phong Dai h6iphai ng6i dirrigvitri do Ban t6 chirc Dai h6i quy clink. 

- Khong not chuyen rieng, khong sir dung dien thoai,  di cling trong luc dien ra 
Dai h6i. Tat ca cac may dien thoai tat hoc de the d6 khong de chuong. 

2. Trach nh*n cua dai bieu dir dai hoi 

- Tuan thil Dieu le C6ng ty va Qui the Dai h6i, cung cap cho Ban 'dem tra to 
cach dai bieu cac giay to c6 lien quan (Giay men hop, CMND/CCCD/H6 chieu). 

- Nhan du tai lieu do Ban to chirc Dai h9i cung cap. 

- Ng6i dung vi tri do Ban to chirc qui Binh. 

- Cac c6 clang tham du Dai h6i khi mu6n phat bieu y kien thao Juan de nghi gang 
1c51 not dung phat bieu va dugc su clingy 	too. 

- Cach thirc phat bieu: Co ding phat bieu ngan gin va tap trung vao nhitng not 
dung can trao doi, phu hgp vii not dung chuong trinh nghi su cua Dai h6i da dugc 
thOng qua.,  Chu t9a sap xep cho c6 ding phat bieu theo thir to clang 	cling thoi giai 
dap cac thac mac cua co (long. 

3. Trach nhi* cua chit tya 
- Dieu khien Dai h6i theo diing not dung chuong trinh, cac the le quy the 

dugc Dai h6i thong qua. 

- Huong'dan cac dai bieu thao luan, lay St kien bieu quy& cac van de nom trong 
not dung chuong trinh va cac van de c6 lien quan tong suit qua trinh Dai h'6i. 

- Giai guy& the van de nay sinh trong suit qua trinh Dai h6i. 

4. Bi'e'u quyk thong qua cac van de tai Dyi hOi 
- Nguyen tic: Tat ca cac van de trong chuong trinh cua Dai h6i deu phai dugc 

thong qua bang thch lay y kien bang hinh thirc bieu quyet. 
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- Cach bieu quyet: Khi bieu quy6t thong qua mot van de Wong $T, khong dOng $7, co 
kien khac,...), the co dong se thcrc hien bieu quyet theo huong dAn' cUa Chia toa Dai hOi. 

5. Trach nhiem Thu 14.  Hai hoi 
- Ghi chep day du, trung thus town bo not dung din bien Dai hOi va nhUng van 

de da dugc cac co dong thong qua hoac con luu y bao luu tai Dai 
- Lap Bien ban hop Dai hOi va cac Nghi guy& ve cac van de da duct thong qua 

va khong thong qua 4i Dai hOi. 
6. Bien ban, Nghi quyet h9p Hai hoi do thing 
Tat Ca cac not dung tai Dai hOi dOng co dong phai dugc Thu 1c5,  Dai hOi ghi vao 

bien ban h9p. Nghi quyet Dai hOi dong co dong .phai• dugc dgc va thong qua truck khi 
be mac Dai hOi. 

Kinh trinh Dai hoai xem xet va thong qua! 

Noi nh(in: 
- throng nien 2023; 
- Website Gong ty; 
- Trung tarn Ltru IcY elirng Ichodn; 
- Luu: HSDH. 

TM. HO' BONG QUAN TRI 
CHU TICH 

Nguygn Trong Hung 

V1MCC Dai hai clang co clang thtrang nien dim 2023 	 5 



P DOAN CONG NGHIE P 	CONG HOA XA HOI CHU NGIIIA MT NAM 
THAN 	G SAN VIETNAM 	 D§c kip - Tv do - H4nh phtic  

CON 	 VAN DAU TLS 
MO 6qt* NINACO1VIIN 

CO 	PH 

14AP Cti  CD 

VA GONG NerH E p 

111141111111 	 BAO CAO 
AT BONG SAN XUAT ICINH DOANH NAM 2022 VA 

11:0-Vij KE HOACH SAN XUAT ICINH DOANH NAM 2023 

Kinh giri: Dai h'6i clang c0 gong thuons nien nom 2023 
Cong ty co phari Tu van dau to ma va cong nghiep - 

Vinacomin 

PhAn I 
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2022 

I. NW-mg thu4n lot va kho khan. 
Nam 2022, Cong ty da to eh& san xuat kinh doanh (SXKD) trong dieu kien co 

nhieu thuan lgi nhung cong khong it kho khan: 
1. Nhirng thu4n loci 
- COng ty tiep tuc nhan dugc su ling ho, giup dog va two dieu kien thuan 19i cila 

cac cap Lanh dao va cac ban chuyen mon Tap down Cong nghiep Than - Khoang san 
Viet Nam (Tap clown). Dac biet lank dap Tap loan da c6 bu0i lam viec voi Cong ty cle 
chi dao thut hien cac cong viec, dinh huang nhiem vu trong thai gian tai nham thao 
kho khan cho Cong ty; 

- Voi nang luc va be dAy kinh nghiem,. Cong ty c6 kha nang tham gia gan nhu tat 
ca cac goi thou thuc 	vuc Tu van thiet ke trong nganh Than - Khoang san; 

- Cac don vi trong Tap clown tier) tuc thuc hien Chi thi s6 160/CT-TKV ngay 
05/9/2019 ciia Tong Giam d6c Tap clown ve viec thIrc hien d6'ng b0 the giai phap nham 
tang cung quan V/ sir dung cac dich vu Tu van trong TKV, giup Cong ty thuc hien 
dirgc nhieu hon. 

- Cong ty cling nh'an dugc str chia se, phi hop caa cac don vi trong Tap clown, 
cac don vi thuc Tong Cong ty Dong Bac va cac don vi, ban hang khac; 

- Tap the lank dao va can bo CNV cfia clown ket, chia se voi nhang kho khan oh 
COng ty, quyet tam hon trong viec thuc hien nhiem vu san xuat kinh doanh. 

2. Nhiing kho khan 
- Nhirng thong dau nom 2022 dich Covid-19 bimg phat va din bien phirc tap, 

anh huang rat 16n den Cong ty do nhieu can b'0 tai cac phong, ban trong Cong ty bi 
nhiem benh dAn den viec thuc hien cao cong truth, cong viec bi keo dai, anh huong 
den tien clo da ky ket 	cac d6i tac, ban hang; 

- LInh vuc kinh doanh thucmg mai ding gap nhieu kho khan do gia Ca nguyen 
nhien lieu tang cao, qua truth san xuat hang hod dm nha cung cap bi keo dai dan 

Ha NOi, ngay thc'mg 6 nein? 2023 

AN( 

CoP 

ONG 

1NAC 
xuA 
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den lam tang chi phi, cham tien dO giao hang, anh huong den ke hoach SXKD 
chung cua Cong ty. 

Ket qua ho0 dOng san xuAt kinh doanh nam 2022 
1. Ket qua san xuAt kinh doanh nam 2022 
Cac chi tieu ket qua san XuAt kinh doanh nam 2022 tha Cong ty, xem bang 01: 

Bang 01 

Stt Chi tieu yr 
hies2021 hi?n PHKDDVT 

KH Thuv 
hi'n 
2022 

TS,  I? % so veri 

2022 
Cling 

ki, 
KH 
2022 

1 T6‘tig doanh thu Tr.d 181.863 155.000 167.822 92,3 108,3 
2 N:5p ngan sach Tr.d 11.498 Theo qd 10.939 95,1 
3 L9i nhtfan truck thue Tr.d 2.263 1.500 1.970 87,1 131,3 
4 Lao clang binh qua. Noteri 296 277 260 87,8 93,9 

5 Thu nhap b 	q inh uan 
nWthang Tr.d 13,20 11,97 14,52 110 121,3 

6 Dau to xay dung Tr.d 478 237 225,87 47,2 95,3 
Ket qua san xudt kinh doanh nam 2022 ctia Cong ty da dat va vuvt muc ke 

hoach, tuy nhien cac chi tieu dat thdp hon nam 2021 vii nguyen nhan chinh la: 
- Nhimg harp ding co gia tri cao, dem lai doanh thu lOrn cho Cong ty khong con 

nhieu; nhieu h9p ding Cling ty da thtrc hien xong nhtmg chtra dugc nghiem thu ...; 
- MOt so cong trinh trinh phai lam di lam lai nhieu lin do thay d6i chu truing, 

thay d6i tai lieu, ... don vi to van phai dieu chinh, lap lai nhieu lin ma khong dugc bO' 
sung kinh phi &An den chi phi thuc hien fang nen hieu qua san xudt dat thdp; 

- Srt canh tranh cua the don vi khac co ding linh vuc hoat ding ngay cang mph 
me va khoc liet vao thi truing truyen th6ng cua don vi; 

- MOt so don vi 'thong cho Cong ty tam irng sau khi 14,  hop clang nen viec thu 
xep tai chinh 6 thvc hien ding con gap kho khan.. 

2. Cong tic au tu• xay dung 
Nam 2022 Cong ty chi thtm hien diu to xay dung d6i vii cac du an co tinh chdt 

cap bach va phtic vu true tip den oang tac dieu hank, phtic vu san xudt Theo ke hoach 
dau to da duvc Tap down thong qua tai Van ban so 4577/TKV-DT ngay 06/10/2022 ve 
viec thong bao Ke hoach dau to nam 2022 dieu chinh, trong nam Cong ty thgc hien diu 
to mot du an: Dau to he tilting thiet bi phong h9p trtx tuye'n tieu chuin, vii tong gia 
tri dui to la 225,87 trieu ding. 

3. Bao toan va tang phan von cua Cong ty 
Trong nam 2022, von dieu le cita Cong ty kitting fang so vii nam 2021, gilt 

nguyen gia tri la 24,0 ty ding. 

Vtin chit s& him town Cong ty dat 28,570 ty ding. Nhu vay von chit s& hint cua 
Cong ty dugc bao town. 

Nheng bai h9c kinh nghi01 
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Tir thud tign qua trinh to chit( san xuat kinh doanh nam 2022, co the rat ra mOt 
so bai h9c kinh nghie'm sau: 

1. Tranh thit sit ling hO giup d'a cila Lath duo va cac ban Tap goat ding nhu cita 
cac chit dau tu va duy tri tot mOi quan he mat thiet yeti dOi tic, ban hang,'dac biet la cac 
don vi tong nganh than, de thud hien hoan thanh ke hoach SXKD, gop pha'n on dinh va 
phut trien Cong ty; 

2. Can d'Oi mai tu duy, phut huy tinh chit dOng ciia tap the, ca than CBCNV 
trong ding tac tim kiem vied lam va thud hien ding vied; 

3. Tiep tvc thud hien cac giai phap de'ming cao chat luting va tien d6 cong trinh 
vi day IA van de song con dam bao cho sit phut trien ben virtThg lau dui cita COng ty trong 
cg the thi truang, anh hitting trgc tiep den thuong hieu va hieu qua san xuat kinh doanh 
cita COng ty; 

4. Can tiep tvc chit d'Ong va quan tam hon den dog tac nghien ciru khoa h9c, 
ling citing cong nghe mai, dad biet la ling dung tu dOng hoa, tin h9c•hoa trong cong tac 
tu van, thiet Ice de nang cab tinh chuyen nghiep. De xuat, ling dung cac giai phap ding 
nghe lien quan den vied chuyen doi so cua doanh nghiep nham'ming cao nat.' suat lao 
Ong, chat luting san pham gop phan giam chi phi san xuat, nang cao hieu qua san xuat, 
kinh doanh caa Cong ty; 

5. Tang cuang hop tac quOc to de khong ngirng cap nhO't, nang cao trinh 
chuyen mon, nghiep vu cho dOi net lao dong trong COng ty,  ding nhtr co ca h6i tiep 
can, tim hieu nhang ding nghe mai den  ghien ciru ap dung nham nang cao hieu qua san 
xuat kinh doanh cho cac don VI trong nganh; 

6. Gia gin sit doan ket nhat tri gicra cac to chirc Dang, to chirc Doan the voi Ban 
lath duo dieu hanh, day cang la mot yeu to quan trong dam bao sit phut trien ben vilbg 
cita Cong ty. 

Phan H 
NHTE: M VI) KE HOACH SXKD NAM 2023 

I. WA s6' chi tieu chit ytu ke hoach san xuat kinh doanh nam 2023 
1. Muc tieu ke hoach nam 2023 
- Tiep toc nang cao chat luting san pham, dap ling yeu cau ve tin d6 hgp 

khach hang; Tao ding an vied lam va thu nhap on dinh cho ngubi lao Mug; san xuat 
kinh doanh c6 

- Nang cao trinh dO va kinh nghiem cua dOi ngu thiet ke; Tit kiem chi phi, nang 
cao nang suat, hieu qua, sirc canh tranh cua san pham to van dam bao ph& trien ben 
\ang. 

2. Mot so chi tieu chinh cua kt hoach SXKD dam 2023 
Nam 2023 dugc du bao la nam con nhieu kho khan, Chinh phit du bao tang 

truong kinh to c6 xu huong chum tai (dat mix lieu tang truong 6,5%); ,Mac du thi 
tmOng tieu thu than, khoang san dugc du bao c6 nhieu thuan locido nhu cau va gia thi 
Hitting tang cao tuy nhien 11th vtrc dau tu trong nganh Than-Khoang san ding chua the 
day nhanh do cac quy hoach lien quan yin dang trong giai down hoan thien de trinh 
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duyet, cac du an dau tu moi, xu6ng sau cac ma than chua duct trien khai boi thieu tai 
lieu, mot se) du an co Ira lugng huy d9'ng vao khai tilde con thap, hieu qua kinh to dat 
dugc chua cao nen chua the tiep tic thvc hien do do dich vv tu van va nghien ciru khoa 
h9c cua Tap doan se bi ankhuang, Cong ty tiep tic thieu viec lam. Cac san pham hoat 
d6ng thucmg mai truyen thong cita Cong ty chiu su canh tranh ngay cang kho khan va 
co xu huong Ichong gift dugc thi phan nhtr cac nam truck. 

Can dr vao du bao thi twang, Ice hoach dau tu caa cac don vi, thvc tang nang 
lvc cila don vi, Cong ty xay dung ke hoach san xuAt kinh doanh nam 2023 voi cac chi 
tieu chit yeu nhu sau: 

Bang 02 
Stt Chi tieu Dan vi tinh Chi tieu 

1 V6n dieu le Tr.d 24.000 
2 Doanh thu Tr.d 145.000 
3 N6p ngan sach Tr.d Theo qd 
4 Lgi nhuan' tarot thus Trd 1.500 
5 C6 tire % >3 
6 Lao d6ng binh quan NgtrOi 250 
7 Thu nhap binh quan ng/thang Tr.d 12,64 

3. Ging tic au hr xay clung 
Cong ty se thvc hien day du thu tvc dau tu xay dung theo ke hoach dau to nam 

2023 da doge Tap doan TKV thong qua theo Van ban s6 206/TKV-DT ngay 
18/01/2023 ve vise th6ng bao Ks hoach dau to nam 2023, vox gia tri dau tu 250 trieu 
d6ng, chi tit xem bang 03: 

Bang 03 

Stt Ten dy in Gia tri 
(eking) 

1 Dv an dau tu thiet bi van phong nam 2023 - Co quan C6ng ty 250.000.000 

Ming cOng 250.000.000 

IL Wing bien phap to chtit thig hien ke hoch SXKD n-am 2023 
De hoan thanh nhiem vi san suat kinh doanh nam 2023, nang cao thu nhap cho 

nguoi lao d6ng, COng ty tap trung vao cac bien phap sau: 
1. Ve co. eau to chuic quan 157 
Tiep tic thvc hien vise tai ca cau va dinh bier' lao d6ng trong Cong ty giai doan 

tiep theo 2023-2025 bAng vise ra soat sap xep lai lao d6ng cac phong ban de b6 tri hop 
13'f, nang cao nang lvc; hoan thien chirc hang nhiem vv cac phong, ban de thvc hien tot 
nhiem vv. Theo do timg biz& giam bdrt lao dOng 651 du, giam dal) lao Ong Ich6i gian 
tiep theo dimg Chien loge phat trien Cong ty da de ra. 

2. Cling co va phat trien nguen nhin hyc 
- Cong ty tiep tic tuyen ding lao d6ng phu hop chuyen mon nganh nghe b6 
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sung cho cac phong thiet ke con thieu va lao d6ng nghi the d6; 
-Tiep tut cur can b6 tham gia dao tao, ke ca dao tao lai, dao tao them nganh nghe 

de nang cao trinh d'6 chuyen mon, nghiep vv, kinh nghiem thvc to phut vu cong vies; 
-}hueng xuyen ra sok de xin cap &I chilng chi hanh nghe cho can b6 thiet ke 

(ke ca cap mad va cap lai). 
3. Cong tic tim kitm viec lam 
1-31;  co clf.1 viec lam tong nar" n 2023 can thiet phai day math mot s6 bier phip nhu 

sau: 
- Xem xet cu the Ice hoach dau to cita -ding don vi tong Tap down de khai that triet de 

thi tmeng viec lam; 
- Luon theo doi va cap nhat thuimg xuyen viec dAit thau qua mang cua cac don vi 

tong va ngoai nganh than de co ke hoach tham gia; 
- Tiep tvc khuyen khich cac can b6 chir d'6ng trong viec to tim kiem vier lam, van 

clvng tOi da Chi thi s6 160/CT-TKV ngay 05/9/2019 cua Ttmg gram d6c Tap wars. VAT thvc 
hien d6ng b6 cac giai phap nham tang cu6ng quinVf, sir cking cac dich vv to van tong TKV 
de lam viec voi cac doi tac, ban hang; 

- Throng xuyen tiep mac, trao d6i vgi cac don vi ngoai than nhu Tong ding ty 
Khoang san, Tong ding ty Dien lvc va cac dia phuong,... de mg rOng them thi trueng; 

- Tir cac ding viec to van, thiet ke va san xuat thus to tai cac don vi, de xuat nhiem vu 
khoa hoc de dang 14/ voi Tap down, B6 COng Throng, ... nham' tan dkmg dugs nguOn lvc tir 
guy khoa hoc cong nghe cUa Tap down, ngan sach Nhanuoc. 

4. Nhfing bign phip yes To chtrc san xuat 
a) M chirc thtfc hien die cong trinh Tu. van thiet ke 
- Nang cao chit luting de an bang each d6i moi co the dieu hanh: (i) Nang cao 

hon nth trach nhiem ca nhan (twang phong, cac CNDA, chit tri thiet ke) trong viec 
dam bao chat luting va tien d6 cua ding trinh; (ii) Thvc hien nghiem tire quy trinh thiet 
ke;.,  (iii) Tiep tvc cai tien, nang cao chat luting san pham (ca not dung va mau ma' san 
pham), phuong phap bao cao, thuyet trinh; 

- Tang cuong ap dung c6 hieu qua cac phan mem chuyen nganh da dAu to vao 
cong tac thiet ke nham nang cao chat luting san pham, fang nang suat lao d6ng. 

- Tiep tvc cai tien cong tac quan 1S,  dieu hanh san xuat, c6 sv phan cong trach 
nhiem ro rang doi voi timg &Ong chi tong Ban Giam doc, de cao trach nhiem cua cac 
CNDA, cac tuOng pho phong trong ding tac quan ly das biet la cong tac quan  1ST k'Y 
thuat. Thvc hien giao ban k'S',  thuat theo cong trinh nham dam bao tien d6, day manh 
cong tac thi dua khen thuang, gan tien luong voi hieu qua lao dOng cua timg ca than' . 

b) To chirc that hien cong lac nghien ceru khoa h9c 
- Cac CNDT, cac tuOng phong chu tri tie tai can chu dOng, sau sat hon nira 

tong viec don doe thvc hien dam bao tien d6 cac de tai NCKH; 
- Dinh huong va kiem soar chat the cong tac nghien ciru khoa hgc ngay tix khi 

dang ksi nhiem vg, lap de cuang - du town de tai; 
- Chi). Ong barn nam cac don vi lien quan de to chute nghiem thu, guy& town 

sus 

iAN 

LJ TUM 

NGHIEI 
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cling nhu giai guy& cac vtrang mac trong qua. trinh thuc hien d tai. 
- Tiep tvc nghien 	chuang trinh phat trien co gioi hoa, tv Ong boa, tin hoc 

hoa trong san "mat, cAc chucmg trinh lien quan den chuyen di slo de de xuat caz nhiem 
vv NCKH cho phu h9p. 

c) chit' c thy.c hien ng the kinh doanh.thwang 	dich kha o sat 
- Van chmg linh hog va có hieu qua su fing h8 	Qic cap, cac don vi tao 

them co viec lam, duy va tan dvng tOt m& quan voi cac khach hang truyen 
thong; 

- Chia Ong tong cong taz xay dung ke hoach va chuc thvc hien (tuyen dvng 
nhar' 	va dau tu may moc thi cong) de nang cao doanh thu tong linh Arc thi cong 
khoan tharn de trong lo. Day la cong viec ma Xi nghiep Thuang 	va Dich vv tOng 
h9p có the manh, tong khi nhu cau, khOi lugng 	cac don vi la rat Ion; 

- rOng, tim kiem thi truemg dam bao cOng viec lam lin dinh cho nam 2022 
cac narn tiep theo. Tang cuong cac mOi quan hop tic Qulic te, tao co tiep can, 

nfing cao hieu biet,cho d8i ngil can h8 k5r" thuat ve khoa hoc cOng nghe mad, tien tien de 
ching va. chuyen giao vao Viet Nam. 

d) Ging tile Gam sat tac giii, Ohm sat thi ding va quan dw an 
- Phat huy vai 	cOng giam sat tic gia nharn hoan thanh trach nhiem 

nha thau tu van, d6ng theri han che da so lucmg doan c8ng tac di giai quyet nhimg 
vuOng mac nho theo yeu cau cac chil du nr, 

- Lap ke hoach giam sat hang thang ten co,s& thgc thi ding narn ri5 nhfing 
vuong mac trong qua trinh giam sat •va. nhimg de xuat, kien n d& voi cac Chia dau 
tu, dam bao chat lugng cong trinh; 

- Thong qua cong tic giam sat tie gia, giam sat thi cong cac can b8 larn cong tic 
tu van co co h(ii de trau dt)i kien thirc, kinh nghiem thvc tign, ter do nang cao kien thirc 
chuyen mon va. chat luong sari pharn tu van. 

5. Nhinig 	phip ve cache quan va dieu hanh 
- Tiep tvc ra soat va hoan thien d'e có dugc cac 	che guar). 1ST khoa h9c, linh 

hog cho moi 	vcrc hog d8ng nham phat huy cao dO duot nang cUa cac nhan 
va 	cac tap the cho mvc tieu phari dau tang twang 	Cong ty; 

- CO co 	linh hog d& vOi cac ban hang, dOi tic de thu hut ding viec va tao 
them tin doi voi cac ban hang, doi truyen thong tong nganh cling nhu ngoai. nganh; 

- Thuc hien hien phip nang cao hieu qua san xuat, thuc hanh tiet kiem, quan 
chi phi. Xay dk.mg,b8 may gon nhe, tinh nhue theo huong chuyen nghiep, 	viec hieu 
qua \TA co nang suat cao; 

- Tiep tvc hoan thie'n quy che phap 	qu'y thu nhap theo huong khuyen,khich 
cho cac pheing, cac CBCNV có nang suat va hieu 	cao trong lao dOng san xuat, 'clan 
thuc hien khoin, quan triet de den timg khau sari xuat. 

- Cang Cong doan charn lo tOt doi sling vat chat va tinh than, thuc 
tham quan h9c tap lcinh nghiem cho CBCNV. 
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lat 1u4n 
Nam 2022, voi sir no Arc phAn dau cua town th6 CBCNV, Cong ty da khac 

phtic nhie'u kho khan de hoan thanh nhiem vi ke hoach san xuAt kinh doanh. Sang 
nam 2023, la nam van con nhieu thir thach va kho khan, Cling ty tiep tic phat huy 
tinh than down ket, quyet tam va no 11,rc him nita de hoan thanh cac chi lieu ke hoach 
san xuat kinh doanh nam 2023 &rot Tap down giao. 

TOi xin thay mat cho lath dao Cong ty cam on toan th6 cac co &Ong da fing h6 
Cong ty trong viec hoan thanh ke hoach SXKD narn,2022 va mong tiep tkic nh6n duqc 

do to lon 	nira trong chang duOng phat trien cua Cong ty. 
Xin kinh chic cac vi khach quy, than th' cac c6 gong va gia dinh sire khoe, hanh 

phnc va thanh tong! 
Tran trong! 

Noi nhlin: 	 GIAVIDOC 
- DLIDCD thisong nien 2023; 
- Website Cong ty; 
- Tn.ing tarn Lin ky chung khoin; 
- Lini: HSDH. 

Le Van Dun 
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Phu luc 01  

CAC CHI TIED SX1CD NAM 2022 VA Kt HOACH SXKD NAM 2023 

Stt Chi lieu DVT 

KH 
PHKD 

nam 
2022 

TH nam 
2022 

KR 
PHKD 

nam 
2023 

Ty le % so 
voi 

KH 
2022 

TH 
2022 

1 Nep Ngfin sach 
Theo 

QD 
10.938,60  

Theo 

QD 
2 Doanh thu Tr.d 155.000 167.822,16 145.000 93,5 86,4 

- Tu van thiat ke, NCKH „ 103.350 113.631,13 88.741 85,9 78,1 

- Dich vu tong hop va XD ,, 50.944 52.857,76 56.000 109,9 105,9 

- Hocl Ong Tai chinh va khac „ 706 1.333,27 
r 

259 36,7 19,4 

3 
A Gil von hang mua vao ban 

ra ,,  58.508 54.919,91 53.243 91,0 96,9 

4 Gia tri san xuAt „ 95.786 111.568,98 91.498 95,5 82,0 

- Tu van thiat ka, NCKH „ 84.966 97.959,55 75.498 88,9 77,1 

- Dich vii tong hop va XD „ 10.820 13.609,44 16.000 147,9 117,6 

5 Tong chi phi „ 151.363 158.159,41 141.200 93,3 89,3 

5.1 Chi phi trung gran „ 103.167 104.216,52 94.847 91,9 91,0 

5.2 Gki tri gia tang ” 48.196 53.942,89 46.353 96,2 85,9 

- MIL hao TSCD 1) 1.898 1.895,89 1.702 89,6 89,8 

- Tien lucmg „ 39.791 45.285,49 37.938 95,3 83,8 

- 
BHXH, y te, kinh phi ding 
dain ,, 5.330 5.147,13 5.267 98,8 102,3 

- Cac loci thue 3! 1.177 1.614,39 1.446 122,9 89,6 

6 
Ket chuyen chi phi der dang 
(DK-CK) ,,  2.137 7.692,34 2.300 107,6 29,9 

7 IAA nhu4n ,, 1.500 1.970,41 1.500 100,0 76,1 

8 Lao d(ing, tin prong ,, 

- Lao dOng binh quan Nguoi 277 260 250 90,3 96,2 

Tian Luang Binh- 
quaninguailthing 

1000d 11.971 14.514,58 12.646 105,6 87,1 

- Don gia tian luong 398 406 415 104,3 102,2 

9 DAu tir xly dyng Tr.d 237 225,87 250,00 105,5 110,7 
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CONG 
MO 

THAN 
TAP DOAN CONG 

- KHOANG SAN 
NGHIle,13 	CONG HOA XA. HQI CHt1 NGHIA VI) T NAM 
VIE: T NAM 	 Wic lap - Tv do - Hanh phew 

••  --iii; i•.' Ttr 
vtsi:; 	r '  .:4LO!-VENACOMIN 

VAN DAU lir 

0 4 co* 	• 6123A3C3r 
itI VAN aU Ill MO 

oVA CoNG NGHIEP 
,, 	VIN 	. ?. ACOMIN 

s?%N.- /4'6, 

, 

* 

phan 

t ) CD 	 Ha NOi, ngay , thang 6 nam 2023 

BAO CAO 
Ve viec thoc hien De an tai co.  cau 

X 	X 	, 	. 	. 	.... Tir van c au tir mo va cong nginep - Nrmacomin 
XUA N - 

13 it. coX co 

Kinh 	dong co dong thuorx nien nam 2023 
Cong ty co phari Tu van dau to mo va cong nghiep - 

Vinacomin 

Can cu Van ban se.; 4348/7KV-TCNS ngay 27/8/2019 Cila Tjp (loan Ging 
nghiep Than - Khocing san Viet Nam ve viec tai ca cau mo hinh to char, clinh bien lao 
clOng Gong ty co pha'n Tu van clau to mo va tong nghiep giai moan 2017-2020; 

Can cu Van ban so 1269/TKV-KTTC ngay 20/3/2020 ciia Tap (loan COng 
nghiep Than - Khoang san Viet Nam V/v thoai van tai Cong ty co phiin Tzt vein cid u tu. 
mo Luang Son. 

Can cu Vern ban so 475..5/17CV-7UNS ng'2y 06/10/2021 clia Tap clown COng 
nghiep Than - Khoring san Viet Nam v'j viec tiep' tyc sap xip tai ca cau lao clOng. 

Can cu Nghi quyet Dgi hOi clang co dong thwong nien nam 2022 COng ty ca 
philn Tu vain dau to mo va ding nghiep - Vinacomin; 

HOi clang quail tri bao cao Dai hOi dOng c,6 dong thuong nien nam 2023 ket qua 
thuc hien De an tai ca cau COng ty nhu sau: 

1. Dinh hien lao Ong 
Truoc khi thirc hien De an tai co cau, Cong ty co 441 rived (guar-115r 111 nguat 

nghiep vu, phu trg, phvc vu 64 nguoi; lao d'Ong cong nghe 266 nguOi); 
Theo phuong an tai co cau dugc TKV thong qua tai Van ban s6' 6198/TKV-

TVNS ngay 27/12/2017, dinh bier' lao dOng Cong ty la 385 nguoi (quarill06 nguOri; 
nghiep vu, phij troy, phijc vv 77 ngueri; lao Ong cong nghe 202 %rue.° 

Tinh den thei diem 31/12/2022, Cong ty da thirc hien dinh bien lao dOng con 
281 nguoi (quan 1)',  71 nguari; nghiep vu, 	troy, phtic vu 36 nguoi; lao dong cong 
nghe 174 nguoi) chia yeu giam or khoi gian tiep va nhimg lao dOng Ichong dip Ung 
dugc yeu cau cong viec trong Ichoi thiet 

- D6i voi lao d'omg guar' 	phiri trg: dinh bien theo vi tri viec lam va Ichoin 
luong cho ding vi tri tang viec theo Quy the quan ly khoan chi phi prian phOi lien 
Krung va thu nhap; 

- DOi voi can bO Dang, clown the chuyen trach: Den nay Cong ty khong bo tri 
can bO chuyen trach ma thirc hien theo hinh thirc lciem nhiem. 

2. Hop nhat Xi nghiep Dich vu tong hop va Xfiy dung voi Xi nghiep 
Tinning mai va Chuyen giao cong nghe 

Trong nam 2021 COng ty da hgp nhat Xi nghiep Dich vu tong hgp va. Xay dung 
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vai Xi rsighiep,  Thuong 	va Chuyen giao congnghe theo,  dung quy dinh cita phi!)
luat, lua:t, Dieu re to chirc va hoat dOng 	COng ty. Den thoi diem bao cao, Xi nghiep Dich 
vi tang h9p va xay clkmg da chdm dirt hoat dOng theo ThOng bao ngdy 29/8/2022 du 
Phang Wang 1c$, kinh doanh - Ser Ke hoach va Ddu to tinh Qtfing Ninh ve viec chain  
dut hoat dOng chi nhanh; Xi nghiep Throng mai va. chuyen giao cong nghe chi con cac 
thu tic phip1Si lien quan giai the do cac co quan quan 1y nha mrac thkrc hien, du kien 
hoan thanh trong Q411 nam 2023. 

3. Xfi htli hoa the bi) ph4n Nha an, XuAt ban, Vg sinh 
Den then diem 31/03/2022, Cong ty hoan thanh ding tac xa hoi haa cac bo phan 

Nha an, Xtfdt ban theo dimg chi dal) cua Tap down va Nghi quyet Daft hoi dang ea dOng 
throng nien nam 2022. 

4. Thofii von tai Ging ty co phAn Tur van dAu fir mo Luang San 
Hoi dang quail tri COng ty da to chirc hop nhang nguoi c6 lien quan va da chi 

dao Nguoi dai dien phan van cila Cong ty tai Cong ty ca phan To van riAti tu mo 
Luong Son trien khai thkrc hien viec thu hoi van. Trong qua trinh thkrc hien, Cong ty da 
thue cac don vi tu van luat va tham dinh gia, tuy nhien thkrc hien viec thoai von hien tai 
gap rat nhieu Ich6 khan, vuOng mac do Cong ty co phan Tu van ddu tu mo Luong Son 
hien Ichong con hoat dOng, da bi UBND tinh H6a Binh thu hoi gidy pile]) khai thac 
khoing san, gidy chimg nhan danglcS, doanh nghiep. Trong nar' n 2022, Cong ty da thu 
hoi ducrc 300 trieu &Ong tien von dau tu tai Cong ty co phan Tu van dau to mo Luong 
San. Cong ty c6 ke hoach tiep tic thkrc hien viec thu hai van gap cua Cong ty nay 
trong giai down 2022-2025. 

Teen day la ket qua thkrc hien De an tai ca cdu Cong ty co phan Tu van dau tu 
m6 va cong nghiep - Vinacomin theo cac van ban chi dao cilia. Tap down Cong nghiep 
Than - Khoang san Viet Nam; HOi clang quan tri kinh trinh Dai hOi d'ang co &rig 
thuang nien narn 2023 C•5ng ty. 

Tran trong! 
Noi nhein: 
- DHDCD thuimg nien 2023; 
- Website Cong ty; 
- Trung tam Luu ky chimg Ichoan; 
- Luu: HSDH. 

Nguyen Tryng Hung 

TM. HO BONG QUAN TRI 
CHU TICH 
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TAP DOAN CONG NGH0 
THAN - KHOANG SAN V1tT NAM 

CONG 	 TEl VAN DAU Ttr 
MO 	 P-VINACOMIN 

CONG HOA XA HOI CHU NGHIA VICT NAM 
Hoc lap - Tu. do - Hanh pluic 

   

CD 	 Ha NOi, ngay thing 6 nom 2023 

BAO CAO 
bin thay doi not dung ding k5r doanh nghiep 

phan TtrvAn du tame) va ding nghi(lp - Vinacomin 

Kinh 	Dai hai d6ng co dong thuaw then nom 2023 
Cong ty ca phan Tu van dAu to ma va cong nghiep -

Vinacomin 

.Can cit. Di& le to char va hogt dOng cfca Cong ty ca phan lit win dclu to mo va 
cong nghiep - Vinacomin; 

Can cu Gay cluing nh an ding ky doanh nghiep Cong ty co phan do So.  K'd 
hoach va Diu to Thanh pha Ha NQi cap ngay 29/4/2022. 

Can cit. Nghi guy& Doi hOi gong co dong thufmg nien nom 2022 cua Cong ty co 
phan Tu van delu to mo va cong nghiep - Vinacomin; 

HOi d6ng quan tri boo coo Dal hai d6ng c6 dong thu6ng nien nom 2023 lc,6t qua 
thuc hien viec thay d6i nal dung clang 14/ doanh  	b6 sung nganh, nghe kinh 
doanh cua C6ng ty nhu sau: 

Ngay 22/4/2022, Cong ty nOp h6 so.  thuc hien thU tic thay d6i nal dung clang ky 
doanh nghiep ve ba sung nganh, ngha kinh doanh tai Phang ding 10;7 kinh doanh - Sb 
Ke hoach va DAu tu Tlianh ph6 Ha Ni.a 

Ngay 29/4/2022, Cong ty da dtrot Phangsdang14/ kinh doanh - Sa Ke hoach va 
DAu tu Tha,nh ph6 Ha Nai cap GiAy chimg nh'an clang 14T doanh nghiep Cong ty co 
phan va Giay )(do nhan ve viec thay d61 not dung ding 1c5r doanh nghiep (Co cac tai 
lieu Binh kem). 

Tren day la Ic6t qua thuc hien viec thay doi not dung clang ky doanh nghiep va 
b6 sung nganh, ngh6 kinh doanh cua Cong ty; H'ai d6ng quan tri kinh trinh f)ai hai 
d6ng ca dong th&mg nien nom 2023 Cong ty. 

Tran tong! 
Noi nh#n: 
- DHDCD thuong nien 2023; 
- Website Cong ty; 
- Trung tam Luu ky chimg khodn; 
- Luu: HSDH. 

Nguyen Trcmg Hung 
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TAP DOAN CONG NGHIF:P 
THAN - KHOANG SAN 'MT NAM 

CONG TY CO PHAN if VAN DAU Ttj 
MO VA 	HICP-VINACOMIN  

HDCD 

CONG HOA xA HQI cut NGHIA VIE: T NAM 
Di)c lap - Tu do - Hgth phtic 

Ha Ne)i, ngiry • thcing 6 nam 2023 

CHINH NAM 2022 (DA DOC KIEM TOAN) 
HANPHOI LQI NHUAN SAU THUE NAM 2022 

4i hOi d6'ng co (Mpg thuong r4en nam 2023 
Cong ty co phan Tu van dau tux ma va cong nghiep - 

Vinacomin 

Can dr Van ban s6 1851/MY-KS ngay 25/04/2023 oh Tap clown Cong nghiep 
Than - Khoang san V* Nam V/v to elide Dai hOi dOng co &Ong thuang nien 2023. 

HOi d6ng quan tri kinh trinh Dai hOi d6ng co clang thuang nien nam 2023 Bao 
cao tai chinh nam 2022 (da chroc kiem town boi ding ty 7'NHH kiem town BDO) va 
phuong an phan phi loi nhuan sau thu nam 2022, cu the nhu sau: 

A. BAO CAO TAI CHINH NAM 2022 
I. MOT SO CHI TIEU TAI CHIlVH CHU YEU 

Don vi tinh: Trieu don 

TAI SAN A MA so 
SO dlu nam 

01/1/2022 
SO cuoi nam 
31/12/2022 

A. TAI SAN NGAN HAIN 100 165.945 182.765 

1. TiL va cac khoan tuong ducmg tiL 110 13.029 15.363 
2. Cac khoan dau to tai chinh ngn han 120 
3. Cac khoan phai thu ngan hart 130 111.481 133.763 

Trong do Dy. ',hong phai thu kho doi (*) 139 -2.551 -2.551 

4. Hang ton kho 140 40.998 33.269 
5. Tai san ngan hall khac 150 437 369 

B. TAI SAN DM HAN 200 21.717 17.500 

1. Cac khoan phai thu dai hp 210 
2. Tai san co Binh 220 18.656 16.701 

Trong do: 

- Tai san co Binh hau hinh 221 18.341 16596 

- Tai Kin co dinh vo hinh 227 314 105 

- Chi phi xa y clung ca ban do dang 230 

3. Cac khoan dau to tai chinh clai han 250 2.133 

4. Tai san dai hp khac 260 928 799 

TONG CONG TAI SAN 270 187.662 200.265 

VIMCC Dal h.& ctang co clang thwong flier: nam 2023 
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TAI SAN Ma so 
A SO du nam SO alai nam 

31/12/2022 01/1/2022 

NGUON VON 

C. NO PHAI TRA 300 135.993 149.791 

1. Nly ngin ban 310 132.141 147.919 
Thong do: 
Qu9 khen thuemg, pink loi 322 233 618 

2. Nco dai han 330 3.852 1.872 

D. NGUON VON GM Sd HfrU 400 51.669 50.474 

1. Van chili so' him 410 28.491 28.570 
Trong do: 
rdn clan to clia chU st"hiru 411 24.000 24.000 

Quj,  otsdu to phat triSn 418 2.629 2.861 

Loi nhuan sau thus (IND) clam phan phiii 421 1.861 1.709 

+ LNST chua phan ph ai lily VS dSn cuoi 
) 	ck 4 tru 

510 209 

+ LNST chua phan phe.i kY nay 1.352 1.501 

2. Ngutin kinh phi va quS,  khic 430 23.178 21.904 
TONG CONG NGUON VON 440 187.662 200.265 

H. KET QUA HO4T BONG KINH DOANH 	
Don vi tinh: TriSu clan 

M 
A so
a 

 
Nam tram Nam nay CHI TIED 

1. Tang doanh thu 181.863 167.822 
- Doanh thu ban hang va cung cap dich vu 01 181.268 166.489 

- Doanh thu hog dOng tai chinh 21 595 968 

- Thu nhap khac 31 365 

2. Tiing chi phi 
3. Lcli nhulan 

- Tt:Ing loi nhuan' 	ke toan tnro.c thu6' 50 2.366 1.970 
- Lai nhuan sau thu6 thu nhap doanh nghip 60 1.352 1.501 

4. Mot so chi lieu khic 
:, 	... 	̂ 	. 1. Tong so Kip ngan sach 12.195 10.939 

2. Lqi nhuan till& thu&ViSn chii so hail 7,67 6,89 

3. T6'ng nq phai tra/V6n chit so hat (lan) 4,58 5,24 

4. T6ng Qu9 luong hach town chi phi 296 45.285 

5. S6 nguOi lao Ong binh wan' (Nguen) 277 260 

6. Tin luang binh quail' (Trd/ng/thang) 13,3 14,5 

YIMCC .Dgi h0i clang co dOng thuOng nien nam 2023 
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B. PHVONG AN PHAN PHOI LOI NHUAN SAU THUE NAM 2022 

Stt NI)i dung Gia tri (ding) 

I Loi nhuan truirc thug 1.970.409.945 

II Loi nhuan sau thug 1500.504.454 

Ill Loi nhuan a nghi phan phi 1.500.504.454 

1 Tra do hir (3%) 720.000.000 
- Tap down C6ng nghi4sp Than - Khoing san Viet Nam (51%) 367.200.000 

- Co clang the nhan (49%) 352.800.000 

2 Trich lap cac quSr, khen thtrong, phtic loi 780.504.454 
- QuS7thubrig vien chirc quanV,  40.000.000 

- Qu-y khen thuong 222.151.336 
- QuS,  phiic 19i 518.353.118 

Kinh trinh IIai hOi xem xet va thong qua. 
Trantr9ng! 

Not nhfin: 
- DHDCD thtremg nien 2023; 
- Website COng ty; 
- Trung tarn Luu ky chimg Ichoin; 
- Luu: HSDH. 

TM. HOI DONG QUAN TRI 
CHU TICH 

4C 

Nguyen Trong Ming 

ti 

31 

1 

VIMCC Dgi hOi clang co gong thuong nien niim 2023 
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TAP DOAN CONG NGHVP 	CONG HOA xA HOI CHU NGHIA VICT NAM 
THAN - KHOANG SAN VIET NAM 	 Hoc 14p - Tir do - Hph phtic 

CONG TY CO PHAN TV VAN DAU TiT 
MO VA C 	GHIE: P-V1NACOMIN 

Ha Nai, ngay thcing 6 nam 2023 

BAO CAO 
TIEN LU'ONG, THU LAO DOI VOI 

OI BONG QUAN 'TRI, BAN KIEM SOAT, 
QUAN TRI KIEM THU' KY CONG TY NAM 2022 
VA KE HaliCH NAM 2023 

Kinh 	Dai hOi (long co (long thueng nien nam 2023 
Cong ty co phan Tu Van cal tu me) va cong ngh4 - Vinacomin 

Can ca Di& le to chic va hoot dOng Gong ty co phan Tic van dau to mo va 
cong nghiep - Vinacomin; 

Can ca Nghi dinh so 53/2016/ND-CP ngay 13/6/2016 clia Chinh pha quy dinh 
lao dOng, tien lurmg, thit lao, tien thufmg doi voi Cong ty co ph an, von gop chi phai 
cita Nha nuor; 

Can ca. Thong to so 28/2016/7T-BLDTWU-1 ngay 01/9/2016 caa BO Lao dOng 
- Thurmg Binh va Xa hdi !twang dan thuc hien quy dinh ve lao (king, den lucmg, thit 
lao, den thuOng doi voi Ging ty co co ph an, von gop chi phdi ca a Nha nu. or; 

Can cu Quyk dinh so 189/QD-VIMCC ngay 26/5/2022 caa Hdi ddng quan tri 
Cong ty ve viec Ban hanh qui dinh quan ly khocin chi phi va phan phdi tien luong, thu 
nhap trong Gong ty co r phan Tu van dau to mo va cong nghiep - Vinacomin; 

Can ca Bien ban ra soot tinh hinh thuc hien Id hogch phi hop kinh doanh 
nam 2022 ca a Tap (loan Ging nghiep Than - Khoang san Viet Nam,. 

Can ca. Van bcin so 1851/7'KV-K5 ngay 25/04/2023 caa Tap doan COng nghiep 
Than - Khocing san Viet Nam V/v to chac Dai hdi ddng co dong thicOng nien 2023; 

‘Can Nghi quyet caa Dgi hdi ddng co dong thicang nien nam 2022Cong ty 
co phan Tit van dau to mo va ding nghiep - Vinacomin; 

Can cu ket qua hoot &Ong SXKD dam 2022 va ke hogch san xuat kinh doanh 
nam 2023; 

HOi dng (pan tri Cong ty kinh trinh Dai hOi dng co dong thong qua 1.4' v* 
chi tra tien luang, tien thu lao cho HOi dng quail tri, Ban kiLi soot va Nguai phi 
trach quan tri Cong ty kiem Thu 147 Cong ty, quy6t town tiL immg nguiyi quan 1,* 
cong ty nam 2022 va ke hoach nam 2023 nhu sau: 

VIMCC Dal hal ctang c:a ctong thuangniennetin 2023 	 20 



1. Thur hien chi tra tien hrong, thu lao Hf)i ding quan tri, Ban kiem soat 
va Nproi phu trach quan tri Cling ty kiem Thu.kS7Cong ty nam 2022: 

1.  

2.  

3 

4. 

Thu lao cac thanh vien HOi dong quail tri: 

ThU lao cac thanh vien Ban kiem soat: 

175.200.000 

100.800.000 

50.400.000 

316.800.000 

TM]. lao Nguai phiAtich quan tri Cong ty kiem 
ThukS/Cong ty: 

Tien luong Tnremg Ban kiem soat chuyen trach: 

Tofmg 643.200.000 
(Chi tik Phu luc 01 Binh kam) 

2. Tien hrong Nguivi quan1Sraing ty (NQL) nam 2022 
1. Qu-y hrong NQL then luong cur sC'f: 	 1.680.000.000 
2. Quy prong NQL Tap doan thong qua: 	1.848.000.000 

3. QuS'i luong NQL guy& town: 	 1.848.000.000 

(Chi Irk Phu luc 02 Binh kern) 

3. Ke houch chi tra tien hrong, thu lao IRA &tong quan tri, Ban kiem soat va 
Nguid phu trach quan tri kiem ThirkST Cling ty nam 2023: 

1.  Thu lao cac thanh vien HOi d6ng quan 175.200.000 

2.  Thu lao cac thanh vien Ban kiem soat: 100.800.000 

Thu lao nguoi phu trach quart tri Cong ty kiem
3. 

Thu lo;/ cong ty: 50.400.000 

4. Tien Krung Tnro." ng Ban kiem soat chuyen trach: 316.800.000 

TOng so: 643.200.000 

Kinh trinh Hai hoi xem xet va thong qua. 
Tran tr9ng! 

Noi nitii n: 
- DHDCD thuang nien 2023; 
- Website COng ty; 
- Trung tam Luu IcY cluing khain; 
- Um: HSDH. 

TM. HOI BONG QUAN TRI 
CHU TICH 

Nguyen Trim Hung 

VAICC Dai hoi gong co °tong thuemgnien nam 2023 	 21 



Phu luc 01  
HQI BONG QUAN TRI, BAN IOW SOAT 

QUAN TRI KIEM THU' ICY CONG TY 
NAM 2022 

/BC-VIMCC ngay thong 6 nom 2023) 

Don vi tinh: (Ping 

Stt HQ va. ten Chuc danh 
NQ DIIDCEI 
2022 (long) 

Thyc hi§n 
nom 

ng)  
2022 

Ghi  

chuff 

1 Nguy& Tr9ng Hung Chii tich HDQT 64.800.000 64.800.000 

2 Le Van DuAn Uy vien HDQT 55.200.000 55.200.000 

3 Le Viet Phtrcmg Uy vienl-IDQT 55.200.000 55.200.000 

4 'Tan Thi Minh Thu ki e 
Tiu.ang Ban

m soat 
288.000.000 316.800.000 

5 NguAn Cong Tan Uy vien BKS 50.400.000 50.400.000 

6 Tr:An Phtrung Giang Uy vien BKS 50.400.000 50.400.000 

7 Dao Huy Quan Thu Ic- T COng ty 50.400.000 50.400.000 

Cong: 614.400.000 643.200.000 

Thuc hien nom 2022: (Biing chit: MU tram ban ba trieu, hai tram nghin rtong) 

3 
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TAP DOAN CONG NGHTeP 	CONG HOA XA HOI CHU NGHIA VIET NAM 
SAN VIETNAM 	 Thic lap - Tu.  do - lignh phtic 

VAN DAU 
-VINACOMIN 

CD 	 Ha Ar0i, ngay thdng 6 nam 2023 

O CAO CUA H0I DONG QUAN TRI VE 
BONG NAM 2022 VA NHLEM NT KE HOACH NAM 2023 

Kinh 	Dai 116i dl5ng co dong,thuOng nien nam 2023 
Cong ty p Tu van dau to m6 va cong neriep - Vinacomin 

Thay mat H6i dOng quail tit toi xin boo coo v6i Dai h6i ve tinh hinh hog d6ng 
cua H6i clang quan tri Cong ty nam 2022 nhu sau: 

I. Nhan sty HOi dong quan tri Cong ty 

H6i dOng quail tri (HDQT) Cong ty co ph,;an' Tu van du to mo va cong neliep -
Vinacomin nam 2022, nhu sau: 

- Ong Nguyen Tr9ng Hung 	- Chu tich HDQT 

- Ong Le Van Dun 	- Thanh vien HDQT 

- Ong Le viet Phuong 	- Thanh vien HDQT 

II. Hoot Ong cua HDQT Cling ty 

1. Thtyc hien ithry'm vu nam 2022 

HDQT Cong ty da thvc hien cac nhiem vu, quyen han theo quy dinh tai Luat 
Doanh nghiep va Dieu le oh Cong ty,co phan Tu van du tomo va cong neliep - 
Vinacomin; quyet dinh ke hoach san mat kinh doanh, ke hoach dau to xay dung co ban 
theo nghi quyet cua Dai h6i (long co &Ong thir6ng nien nam 2022; chi dao, giarn sat Ban 
Gam d6c dieu hanh va nhimg can 1:10 quan ly Ichac trong dieu hanh ding viec kinh 
doanh cua Cong ty, cu the la: 

1.1. Ging tdc to auk thtic hqn va gidm sat thur hien 
- HDQT Cong ty da thgc hien quyen va nghia vu theo chirc 'fang la co. quan quan 

ly Cong ty. Hoat d6ng dung quy dinh, ban hanh mrn va ban hanh dieu chin' h cac quy 
• che, quy Binh de dap *lag kip thed cong tic quan ly, dieu hanh cac mat boat d(ing cua 

Cong ty, phu hop va dap Ung cho san xua't kinh doanh linh boat c6 hieu qua. 

- Trong nam 2022, HDQT to chixc 14 cu6c hop va da ban hanh 05 Nghi guy& 
phvc vu cong tae wan tri cua Cong ty. Phan ding nhiem vu cu the cho tang tharih vien 
HDQT phi trach theo tong linh vgc. 

- Cac van ban oh HDQT dugc ban hanh kip the:4 dva ten nguyen tac tap thing 
dan chn, dung phap 1uat, quyet dinh dung dan chitin ludic boat dOng san xuAt kinh doanh 
(SXKD) cua Cong ty. 

- HDQT thuong xuyen giam sat, kiem tra Ban Giam doe dieu hanh v'e that hien 
cac van ban oh HDQT. Do Vay, m9i van de cua HDQT deu dugc Ban Giarn doc dieu 
bath thgc hien nghiem tut, c6 hieu qua. 

A c - 
111  VS447.13 

VA CONG NGHIEP 

VINACOMIN 
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- HDQT thubng xuyen danh gia tinh hinh hog dOng SXKD tha G5ng ty, NT* 
thuc hian Dieu le to chat hoat dOng tha Cong ty. 

-Tian lucmg, tin thit lao cho the thinh vien HDQT, BKS, Ngueri phu troth quart 
tri Cong ty, duot tinh theo Nghi.. guy& Dai h6i d6ng c6 dong nom 2022 C6ng ty co phan 
Tu van dAu to mo va cong nghiap - Vinacomin; Nghl dinh so 53/2016/ND-CP ngay 
13/6/2016 tha Chinh phu va Th6ng to so 28/2016/TT-BLDTBXH ngay 01/9/2016 tha 
B6 Lao d6ng - Thucmg binh va Xa h6i; Quyat dinh s6 102/QD-VIMCC ngay 27/3/2023 
cua HDQT Cong ty ve viac guy& Wan Quy tian lucmg that hian nom 2022, cu the nhu 
sau: 

Stt Chat danh tinh 
Thinh tiers 

(diingitheing) 

1 Chit tick HDQT 20% x 27.000.000 5.400.000 

2 math vien HDQT 20% x 23.000.000 4.600.000 

3 Tnrerng ban Kiarn soot (chuyen troth) 
Theo Quyet dinh so 

96/QD-VIMCC 
26.400.000 

4 Thanh vien BKS, Ngtrai phu troth 
quan tri kiem Thu lc ,  Cong ty 

20% x 21.000.000 4.200.000 

1.2. Cong tic quiin ly chi dgo hogt (Ong san xuat kinh doanh 

HDQT da chi dao Ban Giam d6c diau harsh COng ty that hian nhiam vu k6 
hoach SXKD darn 2021 theo k6 hoach va Nghi guy& tha Dai hOi d6ng c6 &Ong. Hang 
thing, hAng qu11 dau xem xet, &nit gia tinh hinh that bias nhiam vu, k6 hoach SXKD 
va dAu tu, tir do chit dOng dua ra nhiing guy& dinh chi dao, diau chit' th kip thai. 

Cac chi lieu chit veu kat aua san xuAt kinh doanh nom 2022 nhu sau: 

Stt Chi tieu Don vi 
tinh 

Id hoach 
C.  SXID Thur lu'en TS,  le 

1 V6n Dieu la Tr.d 24.000 24.000 100,0 

2 Tifing doanh thu Tr.d 155.000 167.822 108,3 

3 Nap ngan sach Tr.d Theo QD 10.939 

4 Lori nhuan truck thu Tr.d 1.500 1.970 131,3 

5 Co tirc phan ph6i % > 3 _ 3 100 

6 Lao d6ng binh quan Ngued 301 260 93,9 

7 Thu nhap binh q 'ucin ng/thang Tr.d 11,97 14,52 121,3 

8 DAu to XDCB Tr.d 237 225,87 95,3 

Chi dao Ban Criam d6c diau hanh Gong ty xay dimg k6 hoach va bin phap that 
biers k6 hoach SXKD hang thing, quST, nom, can tinh hinh thus to co cat giai phip 
kip then darn boo thgc hian hoar thanh theo Ngjii quyet cua Dai h6i &Ong co dOng. 

Chi dao Ban Giant d6c CO the bin phap thu h6i cong nor ton dong, kho doi. 

VINICC Doi hai clang co clang thur2mg nien nom 2023 
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Thong qua cac han muc vay von, bao lank vay von dd Ban Giam d6c diEu hanh 
to chuc thvc hiEn. 

Chi dao Ban Giam d6c diEu hanh kiEn town to chi:re va b9 may quail 1S, ciia Gang 
ty de pha hop va phat huy dugc hiEu qua trong viEc thvc hiEn SXKD, Cong ty da hoan 
thanh ding tic tai cci cdu mo hinh t6 chirc, dinh bier lao d'Ong cila Gang ty giai doan 
2017 - 2020 theo Van ban s6 4348/CV-TCNS ngay 27/8/2019 ciia Tap Joan Cong 
nghiEp Than - Khoang san ViEt Nam. 

Ngoai ra HDQT da chi dao, ra Nghi quydt, quydt dinh ve cac van de phat sinh 
trong qua trinh thvc hiEn ke hoach SXKD dd Ban Gam d6c diEu hanh to chlk thvc 
hiEn. 

2. Nhqm vu ice hoach nam 2023 

HOi d6'ng quan tri da thong qua bao cao oh Ban Giam d6c diEu hanh Gang ty ve 
ke hoach SXKD va kd hoach d'au to XDCB nam 2023 dd bao cao tar& Dai h9i d6ng c6 
dong thuong nien nam 2023. 

Cac chi lieu chii yeu ke ho4ch nam 2023 

Chi tieu B 	vi tinh K'e hoach 
PBE6 Ghi chi' TT 

1 V6n diEu lE Tr.d 24.000 

2 T6ng Doanh thu Tr.d 145.000 

3 N9p ngan sach Tr.d Theo QD 

4 Lgi nhuan truOc thud Trd 1.500 

5 Co tirc phan ph6i % > 3 

6 Lao cl9ng binh quan Ngiroi 250 

7 Thu nhap binh quan nguoi/thing Tr.d 12,64 

8 Dau to XDCB Tr.d 250 

De thuc hiEn hoan thanh nhiEm vu san xudt kinh doanh nam 2023 va cac dam 
tide theo, HDQT Cong ty chi dao Ban Gam d6c Gang ty can tap trung vao cac nhOm 
giai phap sau: 

- Chi dao thvc hiEn cac dinh huong, invc lieu da de ra trong Chien lugc phat tri'En 
ngan han va dai han cua Cong ty. MO r9ng thi trireing tim lciem viec lam, dac bit la mo• 
r9ng phat trien thi tnxong ngoai nganh than; 

- Cac giai phap v'e T6 chat san xuAt va nang cao chat luting ngu'on nhan hrc; 
- Nang cao chdt luting san phdin va ddy nhanh tidn d9 thvc hiEn; 

- Cac giai phap ve quan ly va quail tri chi phi. 

111. Ket 14.'n 

Nam 2022, dugc sir tin nhiEm cua cac Co (long, HDQT. da có nhiEu co ging 
trong viEc diEu hanh Cong ty hoan thanh kd hoach san xudt kinh doanh da dugc Dai h9i 
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d'ang c•O dong thong qua, cor ban dam bao viec lam va thu nhap cho nguari lao dOng, 
dOng gOp cho ngfin sach Nha nuot, dang thei 	phin thiet thvc vao viec thvc hien cac 
nhiem Oat trien kinh te xa 	ddt mot. 

s  Co dux nhimg ke't qua ten, limit he't la nher 	trcy 	toan the' cac Tong, 
dong tam h9p lvc va phat huy tue 	timg thanh vien trong HDQT, 	lvc 

pha'n &Au cua Ban Gam doe diet' bath va CBCNV trong Cong ty. 
Tren day la bao cao HDQT Cong ty kat qua hoat dOng BDQT nlm. 2022 

va nhi'ern vg ke' hoach n 2023. 
Thay mat HDQT toi xin tai cac Q4' dong, QuSi dai 	kinh chac 

khoe va. hanh 	Chilc Dai hOi thanh ding to't dpp! 
Tran tong! 

nhijn: 
- DEIDCD thueng then 2023; 
- Website Ong ty; 
- Trung tam Luu chirng khoan; 
- Ltni: HSFAIDCD. 

TM. HOI DONG QUAN TRI 
TICH 

Nguyen Trong Hung 
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TAP DOAN CONG NGHLE: P 	CONG HOA xA HOI CHU NGITIA V1CT NAM 
,,SAN VleT NAM 	DOc 	Lip - Tv do - flph phfic 

CO 	oil  ? w: ,a  VAN DAU lir 
pih_ 1;teleji -VINAcoMus1 

't. c; CD 

AO CAO CCU BAN ICIEEM SOAT 
QI DONG CO DONG THVONG NIEN NAM 2023 

Kinh 	Dai h6i ding co ding thuOng nien nom 2023 
Cong ty co phan Ttr van dau to mo va ding nghiep - Vinacomin 

Can cu Luat Ch'ing khocin so 54/2019/QH14 ngay 26 thong 11 dam 2019; 
Can ai Luat Doanh nghiep so 59/2020/QH14 ngay 17 Mang 6 nom 2020; 

, Can cu chic nang, nhiem vy, quyen hgn ,cira Ban kiem soot chew qui dinh tai 
Dieu le to chic va hogt dOng czia Cong ty co phan Tu• van dau to mo va cong nghiep -
Vinacomin (VIMCC); 

Can,  cu Nghl quyet Dai hoi gong co gong thzeemg nien nom 2022 Cong ty co 
phan Ty van dciu to mo va cong nghiep - Vinacomin; 

Can cif Quy the to ch&c va hogt ctOng caa Ban kiem soot Cong ty ban hanh kern 
theo Quyet dinh so 132/QD-VIMCC ngay 26/4/2021 ceza Cong ty co phan Tic van ck'zu 
to m6 va cong nghiep - Vinacomin; 

Can de ket quiz hogt gong kiem tra, giam sat caa Ban hem soot nom 2022. 

Ban Kim soot (BKS) C6ng ty c6 phan ter van cfau to m6 va ding nghiep -
Vinacomin boo coo Dai h6i &Ong co ding (DHDCD) nhimg n6i dung sau: 

1. boat ding ciia Ban kiem snit nom 2022 
- BKS cua C6ng ty c6 phan to van dau to m6 va cong nghiep - Vinacomin g6m 

ba (03) thanh vien: 01 Throng ban lam viec chuyen trach va 02 thanh vien lam viec 
kiem nhiem. 

- BKS da thvc hien cac nhiem vg nham boo dam boat &Ong cua Cong ty phi hqp 
vii Dieu Fe Cong.  ty, cac quy the n6i b6 va cac quy dinh phap luat c6 lien quan; tap 
Ming thvc hien kiem soot theo n6i dung chinh sau: 

+ Giarn sat tinh hinh thus hien nhiem v11 ke hooch san xut kinh doanh ctia Cong ty 
+ Giarn sat thvc hien cac nghi quy6t cua DHDCD; tinh hinh thvc hien quye'n, 

nghia vu cua H6i ding wan' tri (HDQT), Ban Giarn d6c (BGD), cac chi nhanh; 
+ Thvc hien kiem soot cong tic ke toan tai chinh,lap boo coo tharn dinh bap coo tai 

chinh, bao coo san xuAt kinh doanh , cac chi lieu tai chinh de danh gia hieu qua boat 
dOng viec sir dpng NIA boo toan von tai Cong ty. 

- Tham du cac cu6c h9p giao ban, h9p HDQT; 
- T6 chirc cac bu6i h9p tnrc tip cita cac thanh vien BKS v&i cac phong ban, chi 

nhanh co lien quan cua Cong ty; 
- BKS da thvc hien cac cuOc hop va lam viec vii n6i dung : 

Tu§0'&4444 
VA CONG NGHIEP 

VINACOMIN 
;5` wf 

Ha N0i, ngay thing 6 nom 2023 

IC 
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+ Triers khai ding tic giant sat trim tiep thus hien nhiem vv. Ice hoach san xuat kink 
doanh; 

+ TO chuc hop trien khai phan cong nhiem vv 2022 cho timg thanh vien, de xuat 
Cong ty kiem town d9c lap a lciem town bao cao tai chinh COng ty nam 2022 va theing 
nhAt ke hoach trien khai cong tic lam soat nam 2022; 

+ TO chirc thvc hien cac cuOc hop danh gia thvc hien the Nghi quyet cua 
DHDCD, HDQT va cac not dung khac lien quan; 

+ Tham dinh Bao cao Val chinh va mot so bao cao Ichac. 
- Tham gia gip y kien trong viec xay dung mot se; cac quy the cua Cong ty. 
Sau moi cu9c lam soat deu co bien ban lam viec,ghi nhan tinh hinh hoat ding 

cua Cong ty va de xuat cac kien, kien 	 du Ban kiem soat nham dam bao quyen 
loci cua cac co ding va tang cuing quart tri not bO Cong ty. 

2. Dinh gia cong tic quin 1S7 diet' hanh Ging ty cua HDQT va BGD 
2.1. Ong the quan ly cua 110 ding qufin tri 

HDQT da to chirc the cu9c hop dinh ki va bat flarOng theo dUng quy dinh. Trong 
nam 2022 da to chirc 14 cuOc hop va TA ban bath 05 Nghi guy& phvc vu cong tac quan' 
tri cua Cong ty. 

HDQT da chi dao, dinh huong hoat ding cua BGD trong viec dux hien Ice hoach 
san xuat kinh doanh nam 2022 theo thing Nghi guy& cua DHDCD va HDQT theo dung 
chirc nang va tham quyen. 

2.2. Cling tdc qua ly cua Ban Giam ctoc 
Trong nam 2022, BGD da trien khai illvc hien day di kip thei cac Nghi quyet, 

Quyet Binh cua HDQT cling nhu Nghi guy& cuaDHDCD. 
BGD chit Ong lap ke hoach quan ly, dieu hanh quyet liet, linh hoat, sau sat moi 

boat d9ng cua Cong ty; Kip thin cac giai phap de thao ga vuong mac, kho khan trong 
cong tic dieu hanh, nang cao chAt luting san pham va ten d9 cong trinh, tich cvc mof 
rung va gilt thi 

3. Dinh gia sty phiii hop hot dOng giita BKS va HDQT, BGD 
Trong nam 2022, BKS dugc HDQT, BGD tao dieu kien thuan lgi trong viec cung 

cap day du thong tin, tai lieu ye tinh hinh boat dOng san xuat kinh doanh va tinh hinh 
hoat ding tai chinh cua Cong ty. 

Ban Kiem soat dugc mOi tham gia day du cac cu9c hop cua HDQT, hop giao ban 
cua Cong ty, tham gia y kien theo chirc nang nhiem vv cua BKS. 

Dinh Id BKS deu có bien ban ket qua ici6m soat va kien nghi gui HDQT va BGD. 
Nhltng y kien deu dugc ghi riha.n va trien khai thvc hien.' 

4. Tham dinh bio cao ket qua kinh doanh va bio cao tai chinh nam 2022 
4.1. Thant dinh bap cao kit qua kinh doanh 
Ban Kim soat thOng nhAt vii bao cao cua tIDQT ve tinh hinh kinh doanh nam 

2022. Mac du hoat d9ng san xuat kinh doanh van con gap nhieu khO khan trong nam 
qua, nhung yen st..r no hrc cua ca tap the, Cong ty da hoan thanh tot the chi lieu ke hoach 
chit yeu &roc giao, cu the: 
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- Doanh thu ya thu nhap' khac: 167,8 ty ding (dat 108,3% ke hoach ); 
- Lgi nhuan triton thue: 1,970 tS,  ding (dat 131,3% ke hoach); Lori nhuan sau thue: 

1,500 ty ding, cao horn 148 trieu ding so vCri nam  2021. 

- Cac chi lieu ve hieu qua deu tot ban so von nam 2021: 
+ TS,  suAt loci nhuan sau thue/V6n chit so him (ROE) nam 2022 dg 5,6%. 
+ TS,  sudt 19i nhudn sau thuerf6ng Tai san (ROA) nam 2022 dat 0,74%. 
- Kha nang thanh Wan tai then diem 31/12/2022 la 1,24 ldn, cao hon mire dinh 

trim TKV thong qua cho Cong ty. Using ty c6 kha nang thanh toan cac khoan ng. 

- He s6 ng phai tra/V6n CSH: 5,2 ldn, dung von he s6 ng phai tra/Von CSH dugc 
TKV thong qua cho Cong ty. 

4.2. Titian dinh bdo cao tai chinh 

Ban kiem sok da thuc hien viec thdm dinh Bao cao tai chinh cua Cong ty nam tai 
chinh 2022 ya th6ng What xac nhan ket qua cu the nhu sau: 

- Bao cao tai chinh da phan anh ddy du tinh hinh hog ding san xudt kinh doanh 
NIA tai chinh cua Cong ty. Viec ghi chep, ma so ke toan, phan loaf cac not dung kinh t.6 
theo Chudn muc ke toan Viet Nam do B6 Tai chinh ban tianh. 

- Bao cap da phan anh trung thuc, hgp1S,  tren cac khia canh tr9ng yeti firth hinh tai 
chinh tai thari diem 31/12/2022. 

- Bap cao tai chinh nam 2022 da dugc thut hien kiem toan theo qui dinh tai Dieu 
le Cong ty ya Nghi quyet Dai h6i ding c6 (long thueng nien nam 2022. Cong ty TNHH 
Kiem toan BDO da dugc lua ch9n thur hien viec kiem toan Bao cao tai chinh nam 2022 
cua C6ng ty. 

- COng ty da that hien bio cao va tong b6 thong tin theo qui dinh ve viec tong b6 
thong tin tren thi truong chUng khoan. 

5. Thtic hien nghi quyet ctia Dai WA ding co (long ant 2022 
5.1 Thyr hien chi lieu san xutit kinh doanh 

Stt Chi tieu DVT KH SXKD KH SXKD Thur hien Th/KH 
2022 2022 (D/c) 2022 dieu chinh 

1 Tong doanh thu Tr.d 185.000 155.000 167.822  108,3% 
2 Lci nhuan Tr.d 2000 1.500 1.970 131,3% 
3 Co tirc phan phi % >3 >3 Du lien 3% 

Nhu vay °zing ty da hoan thanh tot cac chi tieu san xudt kinh doanh dieu chinh. 
5.2. That hien cdc not dung khcic 
Cac not dung lchac dugc thong qua tai Nghi guy& cita DHDCD da dugc C6ng ty 

thuc hien dUng quy dinh, cu the: 
- Thuc hien phan ph6i loci nhuan sau thue, tra c6 tirc nam 2021, chi tra thit lao 

HDQT, BKS nam 2021 theo mirc thu lao dugc DHDCD thu6ng Men 2022 thong qua. 
- Lua ch9n Cong ty TNHH Kiem toan BDO la don vi da dugc UBCK Nha nuot 

chdp thuan kiem toan Gong ty c6 19i ich ding chting thuc linh vkrc chimg khoan de thuc 
hien kiem toan BCTC nam 2022 theo phuong an dugc DHDCD nam 2022 thong qua. 

ue 7 
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6. Kien nghi va cue xuit doi voi HDQT, BGI) 
- Tang cu6ng hon nth ding tic quart tri chi phi; 
- Tie') tuc thuc hien thu h61 cac khoan cong ng phai thu dac biet cac khoan phai thu 

&a qua han trong thei gian dai; 
- Day mash ding tic netiera thu, quy& town cac ding trinh da hoan thanh; 
-Tiep Ate tim kiem ding viec trong, ngoai nganh va nang cao hon nth nang lac 

canh tranh cita Ging ty ten thi truZmg. 
7. Phtrung Ingeng hoat Ong ctia Ban kiem sok dam 2023 
Can dr chirc nang, nhiem vu ctia BKS va phuong huong hoat dOng cua Cong ty 

nam 2023, BKS dua ra mot so nhiem vu tong tarn cho dam 2023 nhu sau: 
- Tie') tuc thuc hien nhiem vu kiem tra va giam sat cac hoat dOng dieu hanh, quan 

ly kinh doanh theo chirc nang, nhiem vg quy dinh ell a Luat Doanh nghiep, Dieu le cua 
Cong ty. 

- Giam sat viec chap hank cac quy dinh 	Phap luat, Dieu le to chirc boat dOng, 
tinh hinh thuc hien cac Quy che, Ng)ii guy& cita Dai hoi d6ng c6 dong, cua HOi dong 
quail tri, Ban Giam cl6c Ging ty. 

- Kiem tra giant sat firth hinh tai chinh, can d6i von va guar' lY dong lien, hieu qua 
hoat clOng va kha nang thanh town ng, tinh hinh quail ly va sir dung von; bao town va 
phat trien von chit s6 hilu; tinh birth thuc hien ke hoach SXKD hang quy/nam; giam sat 
tinh hinh trier khai, tier dO thuc hien va lieu qua cac du an dAu to cua Cong ty. 

- 'Tht.rc hien tham dinh bao cao tai chinh quy, ban nien va thuong then nam 2023. 
- Giam sat ding tac quan VT, hoat dOng san xuat kinh doanh tai don VI trtrc thu6c, 

giam sat viec thuc hien cac kien nghi tai Bien ban cac down kiem tra, kiem soat. 
Tren day la bao cao torn tat tinh hinh boat dOng cita BKS Cong ty nam 2022 va 

phuong hu6ng boat dOng chit yeti cita BKS nam 2023. 
Thay mat BKS, toi xin clan thanh cam on town bO quy c6 dong da tin ttrong giao 

nhiem vu cho chUng toi, xin cam on HDQT va Ban dieu hanh Gong ty da ho trq cho 
BKS hoan thanh nhiem vu cua minh. 

Kinh chile the quy dai bieu, cac quy vi c6 clang 16i chtic sire kh6e va hanh phitc. 
Chtic Dai hOi thanh cong tot Op! 

Tran trong! 
Noi nh fin: 
-D4i hOi dong en' dong thuimg nien 2023; 
- Website Cong ty; 
- Ban Kiem suit not bq -TKV; 
- HDQT, BKS Gong ty, 
- Luu: HSDH, BKS Cong ty. 

TrAn Thi Minh Thu 

TM. BAN KIEM SOAT 
TRU'ONG BAN 
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TAP DOAN CONG NGHIV 	CONG HOA Xit HOI CHU NGHIA VICT NAM 
OANG SAN VIET NAM 	 D(ic lap - Tv do - 124n.h pinic 

Tlf VAN DAU 
P-VINACOMIN 

CD 	 Ha Ns5i, ngay thang 6 nam 2023 

TRiNH 
t lira chop don vi kiem town Bio cao tai chinh nam 2023 

t Doanh nghiep so 59/2020/Q1114 ngay 17/6/2020; 
Can cu Luett Chung khoan so 54/2019/QH14 ngay 26/11/2019; 
Can ai Dieu le Cong ty to chic va hoat Ong ctia Ging ty ca phjn Tte vein ctliu to 

mó va ding nghiep - Vinacomin (VIMCC); 
• Ban Kim soat trinh EP* hOi d6ng co d•3ng thuong nien Warn 2023 cila VIMCC 

cac nal thuc 11ra ch9n va danh sach Cong ty kiem toan bao cao tai chinh ctia VIMCC 
nam 2023 nhir sau: 

1. Tien fink lira ch9n to chirc lflem town d'Oc lip: 
- IA Cong ty 14m toan di)c lap có chirc nang, di'eu kien thgc hien ELI town theo 

quy dinh cua phap lua:t va duvc Uy ban chimg khoan Nha nubs (UBCKNN) chap thua:n 
kiem toan cac cong ty niem yet nam 2023. 

- Co dOi ngu kiem toan vien trung thvc, uy tin, trinh dO cao, nhieu kinh nghiem 
nham dam bao chat luting kiem toan. 

- Co ma chi phi kiem toan hop ly, phi hop voi not dung, pham vi va tian dO 
kiem toan do Cong ty yeu cau. 

2. He xuAt don vi kiem toan 
Can cu cac tieu thirc tren, Ban kiem soat kinh trinh Dai hOi clOng co dong phe 

duyet to chirc kiem toan duth day &rot chap thua:n thut hien kiem toan Bao cao tai 
chinh nam 2023 oh VIMCC: 

- Cong ty 	Hang Mein town AASC. 
Trong tnrong hop dam phan voi Cong ty kiem toan tren theo cac lieu chi Ikra 

ch9n khong thank cong, kinh trinh Dai hOi ding co dong by quyen cho HOi dong quan 
tri lira chon don vi khac trong danh sach cac cong ty kiem toan dOc lap dugc UBCKNN 
chap thua:n kiem town cac cong ty niem yet de tin hanh ham toan Bao cao tai -chinh 
nam 2023 du Cong ty. 

Kinh trinh Dai hOi ding c6 dong xem xet va phe duyet. 
Trail trong! 

Noi nhi)n: 	 TM. BAN MEM SOAT 
- DHDCD darting nien 2023; 	 TRUING BAN 
- Website Cong ty; 
- Tn.mg tarn Luu kY cling 'chain; 
- Luu: HSDH, BKS Cong ty. 

TrAn Thi Minh Thu 
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TAP DOAN CONG NGHItP 	CONG HOA XA WO CHU NGHIA VET NAM 
THAN - KHOANG SAN VItT NAM 	 DOc leap - Tu.  do - H4nh phut  

CONG TY CO PHAN TU.  VAN DAU T1f 
MO VA CONG NGHICP-VINACOIVIIN 

SS: 10.23/BC-VI-MCC 	 Ha N0i, ngay thcing 6 nom 2023 

BAO CAO VA XIN Y MEN DAA HOI 
V/v thay doi not dung clang 4 doanh nghiO va sun dOi Dieu 	chtic va ho4t Ong 

Ging ty co phAn Ttr van au fir mo va ding nghi0 - Vinacomin 
(Sfra dal, b'd sung Iiin tiler 10) 

Kinh 	Dai h6i d6ng,c6 &Ong thuong then nom 2023 
Ong ty cophar' Tu van etil i tir mo va o5ng nghiep - Vinacomin 

Can C1:1' Luat Doanh nghrOp sa 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Can cir van ban sa /TKV ngay /2023 clia Tap (loan Cong nghlOp Than - 
Khoang san Viet Nam; 

Can are Diu le Cong ty co phan Tu. van dju to mo va cong nghlOp-Vinacomin 
(Sira doi, bo sung lan thir 9); 

Can cu Nghi guy& sa 05.23/NQ-VIMCC ngay 12/4/2023 czkx Hai clang quan tri 
C'Ong ty ca phOn Tu van ciciu to mo va cong nghiOP - Vinacomin; 

Theo cle nghi cica Giam doc Cong ty co phan Tu• van ciciu tu• ma va ding nghieP -
Vinacomin. 

H6i d6ng guar' tri bao coo va xin y kien Dai h6i d'6ng c6 dong thrimg nien nom 
2023 Cong ty c6 phan Tu van dau tix m6 va cong nghiep - Vinacomin thong qua Dieu le 
to ch(rc va hoot Ong Cong ty CO phan Tu van dau to mo va cong nghiep-Vinacomin 
(Sfra d6i,b6 sung 11L-tthir 10) (CO Phu lyc clinh ken?). 

Kinh de nghl Dal h6i xem xet thong qua. 

Iran tr9ng! 

Noi 
- DHDCD thuong nien 2023; 
- Website Cong ty; 
- Trung tam Ltru ky chUng khocin; 
- Luu: HSDH. 

TM. HQI BONG QUAN TRI 
CHU TICH 

Nguyen Tr9ng Hang 
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Phu luc 
THAY DOI NOI DUNG BANG 1( 7  KINH DOANH 

VA SUA DOI DIEU Lt TO CHUG VA HOAT BONG CUA CONG TY 
(Sun doi, ho sung lan till'. 10) 

(Kern then Bcio coo so 11.23/BC-DHDCD ngay thong 6 nom 2023) 

I. Thay doi nganh nghe kinh doanh 
I. Bo sung ngtinh ngh' kinh doanh 

Stt Ten nganh nghe Ma 
nginh Giai trinh 

1 

Ban le hang hoa khac mai trong 
cac cira hang chuyen doanh 
Chi tilt: Ban le phtrang tie‘n, 
thiet bi vat to phong chay VA 
chCra chay (khoan 1 Dieu 9a 
LuOt sera doi, bó sung mot 56 
dieu ci:ca Luerit phong chciy va 
chira chay; Dieu 37 va Dieu 41 
Nghi Binh 	136/2020/ND-CP 
ngay 24/11/2020 clia Chinh 
phi') 

4773 

Tai nganh nghe chinh cila Cong ty (ma 
nganh: 7110) da dar-  kgk)'Inganh nghe 
"Ty van thiet ke, to van than clinh, ter. 
van gam sat, &van kiem tra, kiem 
dinh k9 thuOt N thdng phong chay va 
chira chay; tit. van chuyen giao ding 
nghe phong chay va chiki chay". 

Nganh nghe kinh doanh C8ng ty xin 
bo sung la nhang nganh nghe c6 lien 
quan, ho trottri,rc tie') cho nganh nghe 
chinh dm COng ty (khong phai IA 
ngoai nganh nghe kinh doanh chinh). 
Vic bo sung cac nganh nghe kinh 
doanh lien quan den cac hoat dOng 
phong chay, chira chay se ho trg cho 
nganh nghe kinh doanh chinh cila 
COng ty, phut vu cho hoat d(ing san 
xuat kinh doanh oh Cong ty. 

2 

Lap dot he. thOng xay dt..mg 
khac 
Chi tilt: Kinh doanh doanh 
dich vv phong chay, chila chay; 
Thi ding, lap dot the thong ‘  
ph6ng chay, chua chay (Dieu, 
9a Luat sera cloi, bo sung mot so 
dieu do LuOt phong chay, 
chit' a chay) 

4329 

2. Sera doi chi tilt cho nganh nghe kinh doanh sau 

Stt Ten nganh nghe Ma 
nganh Giii trinh 

1 Ban buon chuyen doanh khac 
chua dugc ph'an vao dau 
Chi tilt: Kinh doanh cac san pham 
ca lchi (trir cac loaf NhA nuac cam) 
Kinh doanh phuvng WO, thiet 
bi, vat hr phong chay va chira 
chay (Dieu 9a Luck sera doi, bo 
sung mot so dieu ceta Luijt phong 
chay, china chay) 

4669 Sira doi nganh nghes 	nay la 
nhang nganh nghe kinh doanh 
ho trg cho nganh ngh8 kinh 
doanh chinh dm Cong ty nhain 
phijc vu cho hoat d'Ong san xuat 
kinh doanh oh Cong ty gom 
cong trinh, cong vi8c có lien 
quan den hoat dOng phong chay 
va chira chay. 
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Stt Ten nganh nghe Ma 
nganh Giii trinh 

2 Ho4t d6ng chuyen mon, khoa hoc 
va cong nghe khac chua dugc 
phan vao dau 

Chi gom nhang nganh nghe sou: 
Nghien ciru img dung khoa h6c 1(5/ 
thuat, quan li kinh to va dao tai 
chuyen giao cong nghe nganh mo; 
Nghien dru, the tai, san xuat, lap 
ciat cac thiet bi va gia cong co Id* 
Quan irk moi truing, lap bao cao 
danh gia tac dOng moi throng (trir 
hoar Ong Nha nuot cam); Hoat 
Ong phien dick; Hoat (long dm 
tic gia sach khoa hoc va cong 
nghe; Hoot Ong bien dick, dick 
thu4t. 

Do 4c phat thii khi nha kinh, 
10p bao cao kiem ke khi nha 
kinh, thim dinh giam nhc phat 
thai khi nha kinh trong linh vtrc 
quan 1S,  chAt thii; Xay dtrng bao 
cao kiem ke khi phat thai, thtrc 
hien thim Binh ket qui kiem ke 
khi phat thai (khoci n 31 Dieu 3 
va Dieu 91 Luat No v e moi 
tritang 2020; (Dieu 10 Nghi Binh 
06/2022/ND-CP ngay 07/01/2022 
cua Chinh phti; Dieu 1 Thong tu-
sa 17/2022/7T-B7NMT ngay 
15/11/2022 cua BO Tai nguyen va 
Mai truemg) 

7490 Hien nay b6 phan Med truing 
oh Cong ty clang chuan bi thtrc 
hien mot so du an lien quan den 
"Do (lac phat thai khi nha kinh, 
lap bao cao kiem ke kill nha 
kinh, tham dinh giam nhe phat 
thai khi nha kinh trong lush vuc 
quan li chat thai"; "Xay dung 
bao cao kiem Ice khi phat thai, 
thtrc hien tham dinh ket qua 
kiem ke khi phat thai" nhu: Lap 
bao cao kiem ke khi nha kinh va 
ke hoach gram nhe phat thai khi 
nha kinh do Cong ty than Nai 
Beo - Vinacomin; Lap bao cao 
kiem ke khi nha kinh va ke hogch 
giam nhe phat thai khi nha kinh 
cua Tong Cong ty khoang san-
CTTP-TKV; Lap boo cao kiem 
Ice khi nha kinh va ke hogch giam 
nhe phat thai khi nha kinh cua 
Cong ty than Mao Khe -TKV . . .. 
Viec b6 sung 02 n6i dung ten la 
het sirc can thiet de Cong ty c6 
the phat trien ma ring thi truong 
nay trong tuong lai gan./. 

II. Siva dOi Dieu le to chtk va ho#t dOng cua COng ty co phAn Ttr van dAu ttr 
mo va cong nghiep - Vinacomin cho phu h9p vii no)i dung thay dOi 

1. Khoan 2 Dieu 4: Nganh nghe kinh doanh (nOi dung nhu. myc1) 
2. Khoan 1 Dieu 62: 1-lieu lkrc thi hanh 
H. Sira dOi Dieu le to chtk va ho#t da)ng cua Cong ty co phAn Ttr van dAu ttr 

mo va ding nghiep - Vinacomin cho phit hop vii ni)i dung thay dOi 
I. Khoan 2 Dieu 4: Nganh nghe kinh doanh (nOi dung nhtr myc 1) 
2. Khoan 1, khoan 2 Dieu 62: Hieu luc thi hanh 
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Dieu k WO hanh  
• A 	A  Dir thao_Dieu le siia dot, 

lxi sung Ian thti 10 
Giai 
trinh 

Dieu 62.11-154 ltrc thi hanh 
1. Dieu le nay Om 21 Chuang va 62 
Dieu, dugc Dai hoi dOng co dong 
thuimg nien nam 2022 COng ty co 
phan Tu van dau to mo va cong 
nghiep - Vinacomin nhAt tri thong qua 
n4ay 22 thong 4 nam 2022 (sira dOi, 
bo sung /Cm thic ?) va cong chap thu'On 
town van cua Dieu le nay. 

2. Dieu le nay 14p thanh muei (10) 
ban, co gia tri nhu nhau, trong do: 
-Nam (05) ban clang kj; tgi co. quan 
chinh qulen theo quy clinh caa Oy ban 
1Vhan dam tinh, thanh ph a. 
- Nam (05) ban luu trii tai Tru so. 
Cong ty 

Dieu 62. Hien Ikre thi hanh 
1. Dieu le nay Om 21 Chuang 
va 62 Dieu, dugc Dai h8i diing 
co clang thuong nien nam 2023 
Cong ty co phan Tu van du to 
mo va cong nghiep - 
Vinacomin nhAt tri thong qua 
ngay 22 thong 6 nam 2023 
(sfra dOi, bo sung lan thu 10) 
va cong chap thu4n town van 
cila Dieu le nay. 

2. Dieu le nay 14p thanh mu vi 
00) ban, co gia tri nhu nhau. 
Dieu 1e nay ducre luu tilt tai 
tru sir Cong ty va Tang 14T vei 
ca quan Nha nuirc 05 therm 

A quyen theo quy dinh phip 
1u4t hien hanh. 

Thay dol  

Thay d& 
the'i gian 
hieu hrc 

quy dinh 
ii tnr• 

Dieu le 
theo phap  
loaf hien 

hanh 

3. Cie not dung khac du Dieu le hien hanh: Gift nguyen. 
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CONG TY CO PHAN TV VAN DAU TV CONG HOA xA HQI CHU NGHIA VIVT NAM 
MO VA CONG NGHltP-VINACOMIN 	DOcl4p - 'ludo - H4nh phiic 

So:11.23/QC-BIDCD 	 Ha N0i, ngay fitting 6 nom 2023 

QUY CHE BAU BO SUNG 
THANH VIEN HOI BONG QUAN TRI, BAN ICEEM SOAT 

CONG TY CO PHAN TUVAN DAU TIYMO VA CONG NGHICP - VINACOMIN 
NHIE: M 167 2021 - 2026 

Can ca. Lugt Doanh nghiep so 59/2020/QH14 ngay 17/6/2020 via cac nghi clinh, 
thong ttr htrong dan lien quan; 

Can ca Lugt Chang khoan so 54/2019/QH14 ngay 26/11/2019 va cac nghi clinh 
thong tzr hul!mg dan lien quan; 

Can ca Dieu le to char va hogt clOng caa Cong ty co phan Tu. van clau ttr mo va 
cong nghiep - Vinacomin; 

Can cu Quy chi to char va hogt clOng ciza HOi clOng quan 1,1 Cong ty cophan Tie 
a 

van clau tie mo va cong nghiep - Vinacomin; 

, Can ca. Quy chi to:  char va hogt dong ca a Ban kiim soot Cong ty c phan Tu. vein 
clau ttr mo va cong nghiep - Vinacomin. 

Dai hOi dOng co clang thuong nien nom 2023 ciia Cong ty co phan Tu van dau to 
mo va cong nghiep - Vinacomin tien hanh bau bo sung thanh vien HOi dOng guar' tri, 
thanh vien Ban kiem soot \Teri not dung quy dinh nhu sau: 

Dieu 1. Muc tieu, phum vi dieu chinh, doi ttryng Ap dung 
1. Quy the nay quy dinh cu the cac nguyen tac, phuong thi:rc cho viec de dr, dng 

cu va bAu bO' sung thanh vien HOi dOng quan tri (HDQT), Ban kiern soot (BKS) Cong 
ty co phan Tu van dau to ma va cong nghiep - Vinacomin (VIIVICC/Co5ng ty). 

2. Quy the nay dp dung dOi yeti tat ca co &Ong so. hal co phAn cua VIMCC theo 
Danh sach tong hop ngueri 	chang khoan (tong h9p quyen bieu quyet) so 
V478/2023-TVM/VSD-DK ngay 28/3/2023 rap boi Trung tam kru 4 chimg khoan 
Viet Nam va nguai doi dien uy quyen h9p le có mat tai cuOc h9p Dai hoi dOng co dong 
thuong nien nom 2023 (DHDCD/Dai hOi). 

3. Viec btu.' b6 sung thanh vien HDQT, BKS Cong ty ducit thkrc hien theo nguyen tAc: 
a) Ttuan thu luat phap va cac thong 1e tai Viet Nam 
b) Dam baonguyen tAc cong khai, don chu va quyen19i h9p phap cda tat ca cac co &Ong. 
c) Dam boo tinh tap tiling, on dinh cua cuOc h9p Dai hoi dOng co (long. 
Dieu 2. Quyen va nghia vu ciia co dong, dui dien theo uy quyen tham du 

DHDCD thuong nien nom 2023 

1. M8i co dong, doi dien theo uy quyen cua cc) &Ong khi den tham du DHDCD 
deu &pc nhan mot (01) phieu Bau cir bot:, sung thanh vien HDQT, BKS; teen phieu ghi 

DV THAO 
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ro so luting ca phan ma ca dong, dai dien theo fly quyen cua ca dong dO nam giva va s6 
phieu bieu quyet tuong ung dugc sir dung de bau 

2. Co &Ong, dai dien theo ay quyen cua ca (tong phai,tuan. thu cac dieu kien va the 
that quy dinh Quy ch8 nay va huong dAn dia. Ban bau cu va kiem phieu, Chu t9a 
Dai 

Dieu 3. SO luting, tieu chuAn thanh vien HDQT va thanh vien BKS 
1. Quy dinh chung 

- S6 luting thanh vien HDQT duct bau: mat (01) nguoi. 

- S6 krang thanh vien BKS dugc bau: mat (01) nguoi. 
- Nhi'ern kS7cila HDQT, BKS: nam (05) nam. 
- S6 luting ung cir thanh vien HDQT, BKS: khOng han 
2. Tieu chuan irng cur vien 
a) Tieu chuan va dieu klVn irng cu vien HDQT 

Thvc hien theo dieu 155, 156 Luat Doanh nghiep va Dieu le to chirc va hoar dOng 
cua Cong ty. 

b) Tieu chuan va dieu kien (mg cir vien thanh vien BKS 
- Phal dap ung cac tieu chuan va dieu kien theo quy dinh tai Dieu 169 Luat doanh 

nghiep. 

- Va khong thuac cac tnrang hgp sau: 
+ Lam viec trong bo phan ke toan tai chinh cua Cong ty; 
+ La thanh vien hay nhan vien cua COng ty kiem town dac lap thvc hien kiem town 

cac boo cao tai chinh cua Cong ty trong ba (03) nam lien trirac do. 

Dieu 4. Quyen cue cir, irng cir thanh vien HDQT va BKS 

1. Cac ca dOng hoac nhom ca Tong nam gift tang so ca phan se( huu va dal dien 
trong thoi han lien tic it nhat sau (06) thang dugc quyen irng cir, de cir nguoi de bau bo 
sung thanh vien HDQT, BKS theo quy dinh sau: 

a) Tir 10% den dual 20% tang so ca phan c6 quyen bieu quyet dugs de cu mat 
(01) ung cu vien cho m6i chirc danh; 

b) Tir 20% den dual 50% duvc de cir tai da hai (02) irng cir vien cho m6i chirc danh; 
c) Tir 50% tro len dugc de cir ba (03) ung cir vien cho moi chin danh. 

2. Cac ca dong sa huu co phan pha thong trong thed han lien tkic it nhat sau (06) 
thang c6 quyen gap so phieu bieu quyet cua tong nguoi de de cir cac irng cu vien 
HDQT, BKS. 

3. Co dong phai gin ha so de cu., irng Cu h9p le va dung han theo quy dinh. 
Dieu 4. HO so tham gia irng cir, de cir irng cir vien cue bAu bo sung thanh vien 

HDQT, BKS 
CO dong hoac nhom ca Sing du dieu kien de cir va c6 nhu cau de cir thanh vien 

BKS phai gal cho VIMCC ha so bao gam cac tai lieu bang tieng Viet: 
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1. Thong bao de cir giri hoac Don xin img cir (d8 cir) thanh vien tham gia HDQT, 
BKS (theo mau); 

2. So y8u ly lich do ung vien to khai c6 dan anh; 
3. Ban sao hgp le cac giay ter sau: CMND/CCCD/HO chi8u; 
4. Ban sao hop le cac bang cap chimg nhan trinh dO van hoa, trinh do chuyen 

mon. 
5. Bao cao ding khai lgi ich lien quan cua img vien theo quy dinh tai Di'eu 164 

Luat Doanh nghi8p va Di81118 VIMCC (theo mau). 
6. Giay uy quyen va/hoac Bien ban hop nhom (nal img vien dugc nh6m uy 

quyen ung cir). 
7. Noi nhan ho so de cir, img cir: Ban to chirc Dai hai &Ong co dong thueng nien 

nam 2023, Ong ty ca phan Tu van dau to m6 va cong nghi8p - Vinacomin 
S6 565 dung Nguy8n Trai, phubng Thanh Xdah Nam, quan Thanh X "uan, Ha NOi. 
Dieu 5. Lua ch9n cac tmg cir vien 
Duna tren ha so d8 cir cila ca dong, nhom ca Tong; Ban T6 chirc Dai hoi se-  lap danh 

sach cac ung cir vien dap ung du di8u ki8n, lieu chua.'n theo quy dinh de bau ba sung thanh 
vien HDQT, BKS COng ty. 

Dieu 6. Nguyen tAc bAu cir 
1. Thtrc hi8n theo nguyen tac bAu dan phi8u voi hinh thirc trcrc ti8p, 136 phi8u kin 

tai Dal hai (Co phy luc huong djn Binh kern). 
, 2. Phi8u,bau c6 ghi D3 danh sach cac ang vien dugc sap x8p theo thin tu ABC; ma dai 

bieu, so phan se( hfiu/(hoac) dai di8n, so phial bieu quy8t, dong dau treo Cong ty. 
3. Mai ca dong co tang s6 quy'en bau cir tuong img vo7 tang so ca phan CO quy'en 

bieu guy& (bao gorT1 so co phan hat, va/hoac dugc uy quyen) nhan voi so luting 
)I thanh vien &pc bau ba sung dla HDQT, BKS; cu the nhu sau: 	 51 

Tong so
= 	

Tong so co phan 	So thanh vien HDQT/13KS 
x phial lieu uyet 	co quyen 	guy& 	&roc bau ba sung 

4. CO dong c6 quy8ri dan h8t tang sa,hoac,mOt phan tong so quyen bi8u quy8t 
minh cho mot hoac mot so img vien.,Tong so phial Neu guy& cho cac img vien 	,u, 
mot co dong khong dugc vtrgt qua tong so phial lieu quyet cua co &Ong do. 

, 5. CO dong phai to minh ghi so' quyen bau bau cho timg timg vien vao o 
tong dia img cix vien do tren phi8u bau. Trong tnrong hop uy quyen hop le (co glory uS) 
quyen), nguoi dugc uy quyen co day du quyen bau cir. 

Dieu 6. Ban BAu cu va Mem phieu 
a) Ban bau cir va ki'ern phieu gam mat (01) Tmong ban va cac thanh vien khac do 

Dai,h6i bi8u guy& thong qua theo de nghi 	Chu t9a. Thanh vial Ban bau 	rn va kie 
phieu '<hong dugc c6 ten trong danh sach a cir, irng cir bo sung vao thanh vien HDQT, 
BKS; 

b) Trach nhi8rn dm Ban ball cir va kiem 
- Kim tra va cong b6 danh sach cac img vien ba sung HDQT, BKS; 
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- Ph6 bier Nth thong qua Quy the bau cu; huang dn each thirc bau cir cho co clang; 
- Kiem tra, giam sat viec bo phieu; 
- Thkrc hien kiem phieu, lap lien ban kiem phieu, cong bo ket qua trugc Dai hai. 
- ang Chu toa Dai hoi xem xet va giai guy& khieu nai, t6 cao ve ngubi frig cur 

ding nhu ket qua bau cir (neu co) va bao cao trinh Dai hai quyet dinh; 

- Dam bao tinh chinh trkrc, khach quan, bao mat thong tin ve viec kiem phieu; 
- Cac nhiern vu lien quan khac. 

- Ban bau cir va kiem phieu chiu trach nhiem tnthc phap luat va Dai hai dong ca 
dOng ve viec Wan thu Quy the nay v'e tinh chinh xac cua ket qua lam phieu. 

Dieu 7. Phieu bAu va ghi phieu bAu 
1. Phieu bau 
a) Phieu bau do Cong ty phat hanh, dugc in thong nhat, co dAu,treo cua Ging ty, 

c6 ma so' dong; tong so co phan hau/duot quyen dai dien, tong so quyen bieu 
quyet. 

b) Co dong/dai dien uy quyen khi dugc phat phieu bau phai kiem tra lai cac thong 
tin ghi tens phieu bau, neu c6 sai sot, co dong phai bao ngay cho Ban bau cu va kiem 
phieu de dai phieu bau khac. 

2. Ghi phieu bau 

a) Co dong/dai dien Uy quyen cua ca &Ong bau so img vien toi da bang so lug% 
can bau bo sung vao than' h vien HDQT, BKS. 

- Tnxong hop ghi sai, co the de nghi Ban bau cir va kiem phieu doi phieu bau 
khac. 

- Co dong/dai dien uy cluyn cua co dong co the ky va ghi r13 ho ten du6i phieu 
bau de xac nhan. 

3. Phieu bau hop le khi c6 du cac dieu kin sau: 
- Phieu bau cho Ung vien co ten trong danh sach va pham vi so lucmg thanh vien 

can bau bo sung da. dugc Dal hai thong qua. 
- Tang so phieu bau cua mai co dong phai nhO him hoac bang tang so phieu Neu 

guy& duct phep cua co dong do. 
- Khong thuac cac tnrang hop quy dinh tai khoan 4 Dieu nay. 
4. Phieu bau khOng hop le thu'ac mat trong cac throng hop sau: 

- Phieu khong theo mau quy dinh cua Cong ty, khong co d'Au cua. COng ty, khong 
do Ban bau cir va kiem phieu phat ra; phieu nap sau khi da mo.thUng phieu; 

- Phieu khong con nguyen ven, gach xoa, sira chita, ghi them hoac ghi ten khong 
dung, khOng thuac danh sach img cix vien da dugc Dai hai thong nhat thong qua truck 
khi tien hanh bo phieu; 

-,Phieu co,  tang so quyen bau cho nhimg img vien 	ca &Ong vuot qua 
tong so quyen bau cir cua co d•5ng do s& hau/dugc uy quyen. 
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Dieu 8. Nguyen tac bau dOn phieu, cong 134 ket qua trung cir 
1. Nguyen tac bau &sn phieu 
Thgc hien theo hirong"clan quy dinh tai Phu luc dinh kern Quy the nay. 
2. Cong bo ket qua tnIng cur 
a) Can cur vao Bien ban kiem phieu, ket qua bau b6 sung thanh vien PIDQT, BKS 

dugc Ban bau cir va kiem phieu cong bo ngay tai Dai h6; 
b) Ket qua nay se dirge ghi nhan tai Nghi guy& cua Dai 
Dieu 9. L4p va cong Fitt Bien ban kiem phieu 
1. Sau khi kiem phieu, Ban bau cu va kiem phieu phai 10 Bien ban kiem phieu. 
2. Bien ban kiem phieu g6m cac not dung sau: T6ng so co dong tham gia du h9p, 

tong so co &Ong tham gia bo phieu, ty re quyen bau cir dm co dong tham gia be' phial 
so vii tong so quyen bau cu dm co dong tham gia du hop (theo phuong that bau dOn 
phial), so va ti 1e phieu hgp le, phial khOng hop 1e, phieu tong; so quyen bau cur cho 
tirng urng cur vien vao FIDQT va BKS; 

2. Toan van Bien ban kiem phieu phai dirge cong bo truck Dai h45i. 
, Dieu 10. Nhang lchiau 	viec bau va kiem phieu se do chil toa cuOc h9p giai 

quyet va dirge ghi vao bien ban cui)e hop Dai 
Quy the nay g'om có 10 dieu va duce dgc ding khai truere Dai hifn de ray y kien bieu 

quyet thong qua/. 

Noi nh(in: 
- DHDCD thlremg nien 2023; 
- Website Cong ty; 
- Luu: HSDHDCD. 

Nguyen Tr9ng Hung 

TM. HOI BONG QUAN TRI 
CHU TICH 

G 

=H 
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Phu luc 1  
HVONG DAN 

BAu bO sung Thanh vien HOi ding quan tri va Ban kiem soat 
Theo phtrang thuc bAu dOn phieu 

(Ban hanh kern theo Quy the bau ba sung Thanh vien Hai clang quan tri 
va Ban kieni soat nhiem IcS; 2021-2026 tai Dgi hai clang ca clang thur!mg nien nam 2023) 

1. BAu don phieu 

Viec bau 136 sung thanh vien HDQT, BKS tai DHCD thuong nien nam 2023 
nhiem kSi 2021-2026, Cong ty c6,phan Ttr yin dau to mo va ding nghiep - Vinacomin 
dugc tin hanh theo nguyen tac bau don phieu trong do c6 dong c6 quyen sir (king tang 
so quyen btu cir cita minh bau cho mot 1:mg cir vien; (ho4c) chi bau mot phan tong s6 
quyen bau cua minh cho mot img cir vien, (ho4c) khong bau cho irng vien. 

- Neu bau toan bo phieu cho mot img vien: Ghi tong s6 quyen bau cir cho iimg vien 
vao 6 "SO quyen bAu cir/SO phieu bieu quyet". 

- Neu bau mot phan tong s6 phieu bau cho tang vien: Ghi r6 s6 phieu bieu quy& cu 
the vao 0 "SO quyen bAu cir/SO phieu bieu quyet" cita img vien dugc chgn. 

- Neu Ichong ltra chgn/bau img vial: GM s6 "0" hoc gach cheo vao cot "SO 
quyen bAu cir/SO phieu bieu quyet". 

2. Lou phieu bAu 
- Phi& mau xanh: BA.0 b6 sung thanh vien Hoi d6ng quan tri; 
- Phi& mau trcing:BAub6 sung Thanh vien Ban Kiem soat. 
3. Cach thtic bAu: 
a) Xac dinh tong so quyen bAu cir dm co dOng (ho4c dai dien co dOng ily 

quyen) 

T6ng s6 quyen bait cir cua c6 dongidai dien co (long dugc )(de clink theo ding thin sat t: 

   

SO thanh vien 
HDQT/13KS duvc 

!Au bo sung 

TOng so 
quyen !Au cu. 

TOng so co phan s& hum 
hoc dai dien uy quyen 

x 

   

Vi du: SO ltrgng thanh vien bau vao HDQT la 01 ngtrOi, bau vao BKS la 01 
np.rgi. Ong A la c6 dOng nam gift 1.000 co phan c6 quyen bieu quyet. Nhtrylay, quyen 
bau cir thanh vien HDQT cda Ong A la 1.000 x 1 = 1.000 quyen va quyen bau cir thanh 
vien BKS la 1.000 x 1 = 1.000 quyen. 

b) Cach thar bAu: 
Thirc chit vi'ec biu cir la phanph6i town 130 hoc mot phAn tong s6 quyen bau 

cti• cita minh cho img vien, trong do so lugng phan phoi cho img vien c6 the khac nhau, 
tiny thuOc vao sir tin nhiem dpi voi img vien do. 

so 
theo vi ten, lchi bau b6 sung thanh vien HDQT va BKS, Ong A chia 

tong so quyen bau cir cua minh la 1.000 quyen bau cir cho mot img vien, chang hart: 
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STT H9 va ten 
A 	A 	A 	., So quyen bau ctr/ 
 A 	. 	A So phieu bleu quyet 

1  Ling cu vien B 1.000 
TOng Ong 1.000 

(HcKsic) Ong A c6 the phan chia so quyen bAu cu de bAu cho img vien nhu sau: 

STT Ho va ten 
A 	i 	A 	, So quyen bau cu./ 

A 	A 	• 	A So phieu bleu quyet 
1  Ong cu. vien B 500 

'Ding cOng 500 
Ho:dc Ong A c6 the khong bAu cho img vier' nhu sau: 

Ho va ten SO quyen bAu cir/ 
• • 	- 	A SO phieu bieu quyet 

(Sri' 

1  (frig cir vien B 0 
Ming cOng 0 

(Hoek) 

SIT HQ va ten 
A 	A 	A So quyen b ua cir/ 

SO phieu bieu quyet 
1 frrig cir vien B X 

Ming cong X 

Luu y: 

- Ong A chi c6 the sir dung bane ho4c it horn 1.000  quyen bAu cir de bAu cho cac 
Ung vien. Neu dimg qua 1.000 quyen bAu Cu la phieu khong hop le. Gach dAu X hoc 0 
vao o khong bAu cho cac irng vien./. 

n 

ri 
Th 

sp 
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TAP DOAN CONG NGHttP 
THAN - KHOANG SAN VItT NAM 

CONG TY CO PHAN TU.  VAN DAU Ur 
MO VA CONG NGIEEP-VINACOMIN 

S6: 12.23/TI r-DHDCD 	 Ha Ni,a ngay thong 6 nom 2023 

Gioi thieu nhan sir tham gia Hei doing quan tri, Ban kiem soat Cong ty 
Nhiem 14 2021-2026 

Kinh 	DAi h6i d6ng‘c6 dOng thuong nien nom 2023 
COng ty co phan Tu van dau to m6 va cong nghiep - Vinacomin 

Can c.a. Luat Doanh nghiep so 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Can ci:r Dieu le to chtiv va hoot clang Cong ty ca phan Tu. win clau to mo va 
cong nghiep - Vinacomin; 

quy s a V478/2023-TVM/VSD-DK ngay 28/3/2023 do Trung tam Luu 19; Chang 
khoon Viet Nam cung cap; 

Can to Danh sach tang hop nguOi so him chting khocin (tang hop quyen bieu 

Can ca. Quyect clinh so 	/QD-TKV ngay .../.../ ..... ctia Tap cloan Cong nghiep 
Than - Khoang san Viet Nam V/v car nguoi dal dien di a TKV tham gia Hai clang quan 
tri, Ban kiem soat Cong ty ca phan Tir van clau hr mo va ding nghiep - Vinacomin 
nhiem 1g) 202 1 -202 6. 

H6i dong quan tri kinh trinh DAi h6i d6ng c6 dong thueng nien nom 2023 Cong 
ty thong qua bo sung nhan sir thAnh vier' H6i dong quan tit thanh vien Ban kiem soat 
nhiem kS( 2021-2026 nhu sau: 

I. Thong qua 13.6 sung nhan sty HOi d(ing quan tri 
1. S6 lacing b6 sung thAnh vien H6i d6ng quan tri (HDQT): mot (01) thanh 

vien. 

2. S6 luting ung vien du tieu chuan do cac c6 dong nom gia tren 10% tong so co 
phan ph6 th6ng gidd thieu IA: mot (01) nguoi, trong d6: 

- Tap down C6ng nghiep Than - Khoang san Viet Nam (TKV) nom gid 51% 
gioi thieu: mot (01) nguoi; 

3. Danh sach Ung cir vien tham gia HDQT 

TT Ten co dong/Ten trng • 
dr vien ban vao HDQT 

ChIrc danh 
hien tai 

ChIrc danhDie 
de xuAt bAu 

.), 	. u kien/ 
Tien chuan 

1 Thanh vien 
HDQT 

Dap img then quy 
dinh 

Minh kern So. yju I.)') Itch - Phu lac 1) 

II. Thong qua bti sung nhan str Ban kiem soat 
1. So luting b6 sung thAnh vien Ban kiem soat (BKS): mot (01) thAnh vien. 
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2. S6 lugng img vien du tieu chuAn do cac co &Ong n'Arn gift tren 10% tong so co 
pha'n ph6 thong giccri thiu la: mot (01) ngt.r6i, trong do: 

- Tap down COng nghi'ep Than - Khoing san Viet Nam nim gia 5 I% giOi thieu: 
mOt (01) nguoi; 

3. Danh sach img cu vien tham gia Ban Icie'm soat 
Ten co dong/Ten iing cir 

vien bau vao BKS 
Chat vu 
hien tai 

Chtk danh 
de xuat bau 

Dieu kien/Tieu 
chuan 

TT 

1 
_ 	 

'Thanh via 
BKS 

Dap ling theo 
quy dinh 

(Dinh kern So. 	lfr lich - Phy lyc 2) 

Kinh de nghi Dai hoi xem xet thong qua. 
Tran tivng! 

Noi nhfun 
- DHDCD thtrong nien 2023; 
- Website Cong ty; 

- LLru HSDHDCD. 

TM. HO DUNG QUAN TRI 
CHU 'ITCH 

Nguyen Trong Hung 

VIMCC Dgi hoi cljng co clang thicemg nien n am 2023 	 47 



Phu luc 1 
SO YEU LS( LICH NHAN Sir trNG VIEN WO BONG QU 'AN TR! 

('Kern theo trinh so 13.23/11r-DHDCD ngay thong 6 nom 2023 
gong quan tri Ging ty co phZin Tir van dau to mo va cong nghiesp - Vinacomin) 

1. Ong 
- Ngay thong nom sinh: thong nom 
- Trinh do hoc van: 

Bang cap 	Chuyen nganh 
	

Cu so' ciao too 

- Trinh do chuyen mon: 
- Qua trinh cong tac: 

Thai gian Chtic vu 

- Cac cong ty ma irng cu vien gang nom giu chirc vu thanh vien Hoi d'Ong quan 
tri va cac chirc danh quan 1y khac: 

- Ho ten co &Ong de cu irng vien: TKV 

Dun vi cong tic 
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Phu luc 2 
SO YEU LY LICH NHA1‘ st SLR UNG WEN BAN MEM SOAT 

(Kern then Ta trinh so 1.3.23/11r-DHDCD ngr3ty thong 6 nom 2023 
cua H ai clang quan tri Cong ty co phan Tu. van ciciu to md va cong nghi0 - Vinacomin) 

1. 
- Ngay thong nom sinh: thong nom 
- Trinh d'9 hoc van: 

Ten tru*ng Nginh h9c 
hofic ten lop h9c 

Thai gian 
hoc 

Hinh 
thuc h9c 

Van 'Yang/ 
Ch'ing 

chi/Trinh di) 
A hoc van 

- Trinh (10 chuyen mon: 
- Qua trinh cong tic: 

Tir thing, nom 
den thing, nom 

Chic danh, char vu, dun vi ding tic 
A 	x (Bang, Chinh quyen, Doan the) 

- Cac cong ty ma Ung Cu vien dang Warn giu chirc vu Kiem soot vien va cac chirc 
danh quan ly Ichac: 

- H9 ten caa co dong de dr img vien: TKV 
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