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TAI LIEU
DPATHOI DONG CO PONG THUONG NIEN NAM 2024

Chwong trinh Dai hi

Quy ché lam viéc ciia D:_fi héi

Bfo cio két qua hoat ddng SXKD nim 2023 & Ké hoach SXKD niim 2024

Bao cio hoat dong ctia HDQT nim 2023, chwrong trinh ¢dng tic nim 2024

B#o cio hoat dong ciia BKS niim 2023, chwong trinh ¢ong tac nim 2024

Té& trinh théng qua Bio cdo quydt toan niim 2023

T¥ trinh quyét todn thi lao HDQT, BKS niim 2023 va phwong An thi lao HPQT,
BKS nam 2024

T& trinh lya chon don vi kiém todn ddc 1ip kiém tosn bo cdo tai chinh nim 2024
9. T& trinh thodi von tai Céng ty TNHH Piu tw khai thac Khoang sin Sotraco
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/- CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHTA VIET NAM
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CHUONG TRINH
PAI HQI CO DONG THUONG NIEN NAM 2024
Ngay 06 thang 05 ndm 2024
Thaoi gian Noi dung Thuye hién
8h00-8h45 | Ding ky danh séch C6 dong tham dy Dai hgi Ban T6 chirc
SE4S.0h00 |- Dién vin khai mac Pai hoi Ban T6 chirc
- Gi6i thiéu Pai bidu (Mr Thanh)
" . 74 AR R Ban T6 chirc
9h00-9h15 Béo c4o x4c nhiin Co dong tham dy Dai hi (Mr Diing)
- Gi6i thiéu Chu toa Dai hoi Ban Tb chirc
Oh15-9h25 | - Chu toa Pai hdi chi dinh Ban Thu ky va Ban kiém phiéu (Mr Thanh)
- Théng qua chuong trinh Dai hdi TV PT HBQT
" £ o oo ERETIN Ban To chirc
9h25-9h30 | Théng qua Quy ché lam vigc cia Dai hdi co dong (M Thanh)
9h30-9h50 | Béo céo két qua SXKD ndm 2023 va KH SXKD nidm 2024 Ké toén trudng
7 . ~r 1A I X N =
9h50-10h10 Béo céo cia Hoi dong quén tri ndm 2023 va chuong trinh cong TV PT HDQT
tic nim 2024
- . N XA _en A . a -
Béo céo ctia BKS vé viéc thdm dinh hoat dong SXKD nam Trudng BKS

10h10-10h20

2023 va chuong trinh c¢dng tdc ndm 2024

10h20-10h25

T& trinh thong qua béo cdo quyét toan 2023

K¢ toan truéng

10h25-10h30

T& trinh thong qua quyét toan myrc chi tra thi lao HPQT, BKS
nim 2023 va phuong én chi tra thu lao nim 2024

K& toan trudng

10h30-10h35

Té& trinh phuong 4n lya chon Cong ty kiém toén ddc lap kiém
todn BCTC ndm 2024

K& toan trudng

10h35-10h40

Td trinh thodi von tai Cong ty TNHH Pau tu khai thac Khoang
s&n Sotraco

Ban T chirc
(Mr Thanh)

10h40-11h15

Pai hdi thao ludn

Chi toa dai hdi

11h15-11h25

Biéu quyét thong qua céc ndi dung

Ch toa dai hoi
Ban KP (Mr Diing)

11h25-11h40

Nghi gidi lao

11h40-10h50

Céng bd két qua bidu quyét thong qua céc ndi dung

Ban KP (Mr Diing)

11h50-12h00

Théng qua Bién ban va Nghj quyét cia Dai hoi

Chu toa dai hoi
Thur ky Pai hdi

12h00-12h05

Bé& mac Dai hi

Ban T6 chirc
(Mr Thanh)
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Ha Néi, ngay 06 thang 5 ndm 2024

QUY CHL
1O CHUC DAI HOI PONG cO PONG THU 'ONG NIEN NAM 2024
CONG TY CO PHAN SDP

Luét doanh nghiép sb 59/2020/QH14 dugc Quéc hoi nude Cong hoa Xa hoi Cha
nghia Vi¢t Nam thong qua ngay 17/6/2020;

Luét ching khoén s6 54/2019/QH14 duge Qubc hoi nude Cong hoa Xa hoi Chu
nghia Viét Nam théng qua ngay 26/1 1/2019;

Pidu 1¢ Cong ty C6 phan SDP;

Chwong I
NHUNG QUY DINH CHUNG
Pham vi ap dung
Quy ché t6 chirc Pai hoi ddng cb dong str dung cho vige 16 chirc Pai hoi dong b
dong thuorng nién nam 2024 (DHDCD) ciia Cong ty Cb phan SDP (Cong ty).
Quy ché nay quy dinh cu thd quyén va nghia vy ctia cdc bén tham gia Dai hdi, diéu
kién, thé thic tién hanh Dai hi.
Cd dong va cac bén tham gia c6 trach nhiém thyc hién theo cdc quy dinh tai Quy
ché ndy.
Chwong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DATHOI
Quyén vi nghia vu ciia cic c¢b dong tham dy Dai hoi
Piéu kién tham dy Dai hoi:
TAt ca chc cd déng s hitu cb phleu SDP theo danh séch ¢6 dong do Trung tdm luu
ky chitng khoan Vigt Nam chét ngdy 16/04/2024 hogc nhitng ngudi dugc vy quyén
tham dy hop €.
Quyen va nghia vy cua cic cd dong du diéu kién khi tham dy Dai hoi:
Cb dong hodic ngum duoc Gy quyén (sau ddy goi tét 12 ¢d dong) dén dy Dai hdi cin
mang theo céc glay to sau:
Thong béo moi hop;
Glay chung mmh nhén dén hodc Ho ch:eu
Gidy ty quyén (trubmg hop duge vy quycn tham du Dai hoi).
(Truong hop co déng la ¢4 nhdn thi Gidy 11y quyen phai du'ac ky béi c6 dong dob.
Trwong hop 6 dong la phdap nhén/té chirc thi G:ay 1y quyen phai duge dong ddu
va ky boi ngtm’t dai dién theo phdp ludt ciia phap nhdn/té chire do)
Sau khi xudt trinh céc gidy to trén cho Ban kiém tra tu cach cb dong, cd dong dén
dy Dax hdi dugce nhan Thé biéu quyet Phiéu biéu quyét, Phleu béu ¢t (néu cb) (ghi
mé cb dong v sb cb phan céd quyen biéu quyet/bau clr cua co dong dé) Gi4 trj coa
Thé biéu quyét, Phiéu biéu quyet Phiéu biu cu (neu c6) ma ¢ ﬁong dén du Dai hoi
twong Ung voi ty 18 téng sb cb phan cd quyen bigu quyet ma cd déng d6 s¢ hitu



Diéu 5:
5.1
5.2.

hodc dugc uy quyén theo ding ky tham dy Dai hdi trén tdng sb cb phén c6 quyén
biéu quyet cla céc cd dong tham dy Dai hoi.

C6 dong cb thé ay quyen béng viin ban cho ngum nhin Gy quyén thay m‘lt minh
tham dy va bidu quyet/bau cu tal Dai hoi dong cb dong. Ngudi duge by quyén tham
du Pai hoi khdng dugce ty quyén 1a1 cho nguou khéc tham dy Pai hoi.

Cb dong tham dy Dai hoi kln mudn phat bidu y kién thao ludn phai dugc sy dong y
cua Chu toa, phat bidu ngén gon va tp trung vao ding nhitng ndi dung trong tAm
cén trao d01 phu hop véi ndi dung clnromg trinh cua Pai hoi dd duge thong qua.
Nhung vAn dé da duge ngudi trude phét biéu thi khong phét biéu lai dé trénh tr ung
Iip. C6 dong tham dy Dai hoi cling ¢6 thé ghi c4c ndi dung vao Phiéu cau hoi rdi

chuyen cho Ban Thu ky Dai hoi.
Cb dong duge biéu quyet tt ¢4 cac vén dé thudc thdm quyén cia Dai hoi ddng cb

dong theo quy dinh tai Pidu 1& cia Cong ty.

Cb dong t6i du hop Dai hoi dong ¢ dong sau khi nghe béo céo vé cdc ndi dung can
théng qua sé€ cung thao ludn va thong qua bing biu quyét.

Trong thoi gian tién hanh Pai hdi, céc c6 dong phai tudn thi theo su huéng din cha
Poan Thanh vién phy trach, tng xir van minh, lich sy, khong gy mét trit ty.

Cb dong dén sau khi Dai hoi dd khai mac, sau kh1 hoan tét thu tuc ding ky, duoc
tham du va tham gia bidu quyét cac ndi dung cin biéu quyét con lai theo chuong
trinh Dai hoi dd duge thong qua. Trong trudng hop nay, hiéu lyc cia nhitng biéu
quyet da tién hanh khéng bi anh huéng.

Quyen va nghia vu ciia Chii toa, Doan Thanh vién phu trach

Thanh vién phy trach Hi dong Quan tri (HPQT) 1a Chu toa cude hop.

Doan Thanh vién phu trach duge thong qua tai Dai hdi, ¢6 nhi€ém vuy:

Didu hanh c4c hoat dong cuia Pai hoi theo chwong trinh da duge Pai hdi théng qua.
Tién hanh cdc cong viée cin thiét dé Dai hoi ddng ¢ dong dién ra c6 trat tu, phan
4nh duge mong mudn cia da s6 ¢b dong tham dy;

. Hudng dan céc dai biéu va Pai 1101 thdo luéin;

Trinh dy thdo va nhung ndi dung cén thlet dé Pai hdi bidu quyét;
Tra 16i nhitng vén dé& do Dai hoi yeu cu.

: Quyén vi nghia vy cuq Ban Kiém tra tw cich cd dong dy Dai hoi

Ban Kidm tra tw cach cd dong du DPHDBCD do Thanh vién phu trach HDQT Cong ty
quyét dinh thanh 14p. Ban Kidm tra tu cdch ¢b déng nhan gidy to cla co déng dén
hop d6 kiém tra tinh hop 1¢ va déi chidu vé6i danh sach cb dong cod quyen dy hop da
chét tai thoi diém ngs\y 16/04/2024; Phét céc tai liéu, Theé biéu quyet Phiéu bleu
quyét, Phiéu bau cir (néu c6); Bao cdo trude Dai hoi vé két qua kiém tra tu cach cb
dong trude khi Dai hdi chinh thire duge tién hanh.

Picu 7: Quyen v nghia vu ciia Ban Thw ky Dai hji

7.1.
i 8
a.
b.
C.
Piéu 8

Chu toa gidi thiéu Ban Thu ky Dai hdi va td chirc ldy ¥ kién thong qua tai Dai hi.
Ban Thu ky Dm hoi thyc hién cic cdng viéc trg gitp theo phén cong cua Chu toa,
bao gdm:

Ghi chép day du, trung thyc céc ndi dung Dai hoi;
H3 trg Poan Thanh vién phuy trach cong b dy thao Bién ban va Nghi quyét cia Dai

h01 va théng béo ciia Doan Thanh vién phy trach giri dén céc cb dong khi duge yéu

cu;
T1ep nhén phiéu c4u hoi cua cd dong

§ Quyen va nghia vy ciia Ban Kiém phleu



8.1.
8.2.
a.
b,
&
d.
Pidu 9:

Chul toa gidi thi€u Ban Kidm phiéu va t6 chire 14y ¥ kién théng qua tai Dai hoi.

Ban Kiém phiéu c6 nhiém vy:

Gi6i thiéu ndi dung, cach gin phiéu bidu quyet phiéu biu ct;

Gidm sat v1ec bleu quyet/bau clr chia céc cd dong tai Dai hoi;

Téng hop sb ¢b phin biéu quyét/bau clr theo timg ndi dung;

Thong béo két qua cho Chu toa, Ban Thu ky Dai hoi va cong b két qua bidu

“quyét/biu ctr trude Dai hoi.

Chwong III
TIEN HANH DAI HOL
Pitu kién tién hanh Dai 1101
Cudc hop Dai h01 dong cd dong dll’()'C tién hanh khi ¢6 s6 ¢b dong du hop dai di¢n it
nhét 51% tdng sb cb phén c6 quyén biéu quyét theo danh sach ¢b dong Cong ty C6
phan SDP do Trung tdm luu ky chimg khoédn Viét Nam chdt ngay 16/04/2024.

Diéu 10: Tr at ty cm Dai hoi

10.1.
10.2.

10.3.
10.4.

Tht ca chc cd dong dén tham dy Dai hoi én miic chinh t&.

Cb dong khi vao phong Dai hoi phfn ng01 dang vi tri hodc khu vye do Ban TH chire
Dai hdi quy dinh. Tuén thu viéc didu hanh ctia Chii toa va Ban td chirc Dai hoi.
Khong hit thudc 14 trong phong Dai hji.

Khong néi chuyén riéng, khong str dung dién thoai di dong trong khi Dai hoi dién
ra. Dién thoai di dong phai tit hogic khong dé chuong

Pidu 11: Cach thive bidu quyét thong qua céc vin dé tai Dai hoi

11.1.

11.2.

e ae o
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Tét ca cac ndi dung nong chuong trinh cua Dai hm déu phai dugc thong qua bang
cach lay y kién bidu quyet cong khai cua tét ca co dong tham du Dai hoi bing THE
BIEU QUYET, PHIEU BIEU QUYET theo 56 ¢d phan s& hiru/dai dign s¢ hitu
vivhodc dugc vy quyén, Mbi ¢b déng duge cép 01 THE BIEU QUY]ZT 01 PHIEU
BIEU QUYET, 01 PHIEU BAU HDQT (néu cé) va 01 PHIEU BAU BKS (néu c6)
trong d6 ghi: Ma Cé dong; S6 ¢ phan ¢6 quyén biéu quyet/bau ctr (s& hivu/dai dién
s& hiru va/hojc duqc uy quyen) ctia ¢o déng va c6 dong déu tr eo cua Cong ty.

Cé dong biéu quyet mdt van dé bing cach gio THE BIEU QUYET tich vao PHIEU
BIEU QUYET dé bleu quyet theo céc ndi dung sau: Dong y, Khong ddng y; Khong
c6 y kién hotic ghi s6 quyén béu cir vao PHIEU BAU cU (neu co)

THIE BIEU QUYRT: dugce in trén gidy mau tri fng, ding dé bitu quyét théng qua
cac ndi dung sau:

Quy ché td chitc Pai hoi dong ¢b déng thudng nién nim 2024;

Thanh phén Poan Thanh vién phy trach Dai hoi;

Chuong trinh Dai hdi;

Thanh phén Ban Thu ky Dai hoi va Ban Kiém phiéu;

Bién ban va Nghi quyet Dai hoi ddng cd déng;

Céc vén dé khic (neu c0).

PHIEU BIEU QUYET: duge in trén gidy mau vang, ding dé bidu quyet thong qua

cac ndi dung sau:
B4o c4o két qua hoat dong SXKD ndm 2023 va Ké hoach SXKD nim 2024;

Béo céo két qua hoat dong ciia HDQT ndm 2023, Chuong trinh cong tdc nim 2024;
Bio c4o két qua hoat ddng cia BKS nim 2023, Chwong trinh c6ng tdc ndm 2024;
Béo céo quyét toan ndm 2023;

Té trinh v& chi tra thd lao HPQT, BKS n#m 2023 va Dy to4n thu lao HDQT, BKS

niam 2024;



f. To trinh lua chon don v1 kidm toan doc 1ap kiém toan béo céo tai chinh ndm 2024;
g. To tlmh vé viéc thoai vbn tai Cong ty TNHH Pau tu khai thac Khoang san Sotraco;
h. Chc vAn d& khéc (néu co).
11.3. PHILU BAU CU thanh vién HDQT (néu c6): dugc in trén gidy mau xanh, ding
dé bicu quyet bau thanh vién HPQT.
11.4. PHIEU BAU CU thanh vién BKS (néu c6): dugc in trén gidy mau hdng, ding dé
bidu quyét béu thanh vién BKS.

Picéu 12: Thong qua Quy#ét nghi ciia Dm hoi dong cb dong
12.1, Quyet dinh cua Dai hoi ddng cb dong vé cac vén d8 tai Dai hi, trir cac vén de dugc

néu tai khodn 2 didu nay, p ha1 dugce thOng qua khi ¢ tir 51% trg 1én tdng sé phiéu
bau ctia cic co dong ¢o quyén biéu quyel ¢6 miit tryc tiép hodic théng qua dai dién
duge uy quyen ¢6 mil tai Dai hdi dong cb dong.

12.2.  Céc quyét dinh cua Pai hoi dong c¢d dong lién quan dén viée: Stra ddi va bd sung
Diéu 18; Loai cb phiéu va sb luong cua umg loai duge chao ban; Thay déi nganh
nghé va linh vuc kinh doanh; Thay dbi co chu quan ly Cong ty; Sap nhép, t6 chire lai
hay giai thé Céng ty; Giao dich dau tu hoac ban tai san co gl’i tri tir 35% tong gid tri
tai san duge ghi trong béo cdo tai chinh gin nhat duge kiém toan cua Cong ty phai
duge thong qua khi 6 tir 65% tro 1én téng sb phiéu béu céc co déng ¢6 quyén bidu
quyet cé mit trye tiép hodic thong qua dai dign duge Uy quyén c6 mit tai Dai hoi
ddng ¢ dong chép thudn.

Chwong 1V
KET THUC DAL HOI
Pidu 13: Bién ban va Nghi quyet cude hop Dai hqx ddng cb dong
13.1.  Bién ban va Nghi quyét hop Dai hoi ddng ¢6 doéng phai 18p xong va thong qua trude

khi b& mac Dai hdi.
13.2. Bién ban va Nghi quyét hop Dai héi ddng cb dong phai duge luu gitt tai Cong ty.

Didu 14: Higu lye thi hanh
Quy ché nay gbém 4 Chuong 14 Diéu, dugc doc cong khai turorc Dai hoi dong ¢
dong va c6 higu luo thi hanh ngay sau khi duge Dai hoi ddng ¢ dong thudng nién
nam 2024 bidu quyét théng qua.
TM. HOI DONG QUAN TRI
A EN PHU TRACH
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Ha Néi, ngay  thang  ndm 2024
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BAO CAO

KET QUA CAC MAT HOAT PONG SXKD NAM 2023 & KT HOACH
SAN XUAT KINH DOANH NAM 2024

PHAN I
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2023

Nam 2023 14 nim nganh Xdy dung trong nudc dbi dién véi thoi co, thuan loi
va khé khin, thach thirc dan xen, nhung khé khin nhiéu hon trong hoat dong dau tu
xdy dung dinh tré, viéc tiép cén vén tin dung ngén hang, giai ngén vbn chdm...dan
t¢i hoat déng SXKD cua nhiéu doanh nghiép xay dyng, b4t déng san, vt liéu xay
dung suy giam; DPéi v6i Cong ty SDP tiép tuc gip nhiéu khé khin hon tai cic Dy 4n
Cong ty thuc hién thi cong nhu: Dy &n NMND Théi Binh 2, NMND Song Hau 1 do
viée bd tri ngudn vén clia Tap doan PVN cdn cham, ciing nhur sy thiéu vén ctia Téng
thau Petrocons nén céng ng tdn dong 16n; Viée phé duyét don gia dé thuc hién thanh
quyét toan qué keo dai dic biét nhu Dy 4n NMND Séng Héu 1, Don vi dé thi cong
hoan thanh tir cudi niim 2019 nhung dén nay chua dugc phé duyét Quyét toan. Cong
tac tiép can va trién khai cac cong viée khéc cling chwa thyc hién dugc.

Céng ty SDP 10 lily ké kéo dai nhidu nim va 16n nén Ngan hang thit chit han
murc tin dung lam anh hudng 16n dén hoat dong SXKD, cac Dy 4n dinh tré kéo dai
nén chi phi don gié vat liéu trugt gid 16n, chi phi nhén cong gian tiép va truc tiép
..déu ting dan dén hiéu qua kinh doanh tai cic Dy 4n nay bi thua 16. Cong ng phai
thu khach hang con lai rat 16n dic biét 1a cac khoan cong ng khong c6 kha néng thu
hdi vi nhidu Doanh nghiép n¢ dong bj thua 18 16n va sdp phé san; Du ng ngan hang

- cao dan t6i chi phi l4i vay con cao so véi nhu cdu cong viée,...Tuy nhién, véi sy hd
trg hop tac giip do cla cac dbi tac, cac tb chirc tin dung... cling sy ¢b ging nd luc
vuot khé cua Ban 1dnh dao va tap thé CBCNV, Céng ty ciing d& vuot qua nhiéu khé
khan, thach thirc dé duy tri céc hoat ddng SXKD ciia Don vi, dic biét la vige tiép tuc
duy tri thuc hién thi cong tai Dy &n NMND Thai Binh 2 d& thu vén va thu hdi cong
no, dén nay céc hang muc do Cong ty thi cong dé hoan thanh theo tién d6 chung cua
Du 4n, NMND Thai Binh 2 da dugc Chu dau tu dua vao khai thac st dung tir ndm
2023; Két qua thyc hién céc chi tiéu ndm 2023 nhu sau:



I. CAC CHI TIEU CHU YEU:

TT

Niam 2023

Chi tiéu bVT 2 | Tylg
Keé hoach | Thye hi¢n | | ve HIT

Tong gia tri SXKD 10° 41.615| 69.739| 168

Xay lip - 10 39300 | 66.813| 170

+

Thuwong mai (kinh doanh vét fur thiét b 108
' ' ' 2.314 2.927| 126
va kinh doanh khéc).

Doanh thu 10° 37.525 | 53.929,6 | 144

Nop ngéin sach NN 10° 1415 | 12798 90

Loi nhuén truée thué hop nhit toan C.ty | 10° (6.750,7)

Lao ddng binh quan Ngudi 14 14 100

Thu nhdp BQ CBCNV 10° 8.500 7.000 82

=l | | B W N

Du no goc vay ngan hang 31/12 10° 20.000 18.605 93

Gid tri san lwong: Tong gia tri thuc hién ndm 13 69,7 ty, hoan thanh 168% KH,
trong d6 X4y lap dat 170% va Thuong mai dat 126%.

Muc tiéu tién dp: Céc du an/céng trinh/hang muc dép tng ké hoach da dugc
Chu dAu tu, dbi tic danh gié cao, cu thé:

- Xay lap: Thi cong x4y 1ip céc hang muc nhu: Kho than kin s6 1; Thép chuyén

tiép; Flysilo (phén than bé téng tro bay 02 cai); Hé thdng cung cép than va d4
voi + hé thdng thai tro xi; Coc PHC D600 va D400; Cira x4, kénh thai nuéc
lam mét doan dung chung cho TB1+TB2 tai Dy an NMND Théi Binh 2; Cong
trinh Vin phong giao dich, gi¢i thiéu san phdm KD thuong mai dich vu cua
Chit dAu tur 12 Cong ty CP Ngd Han tai Ngoc Hbi, Thanh Tri, Ha Noi; thu hoi
cong ng xay thd nha 16 TT13-12 KDT Nam An Khénh; Nghiém thu 1én phiéu
gid x4y thd cin miu Khu nha & Him Lam, Vinh Tuy, Ha n¢i; Du 4n NMND
Séng Hiu 1.

- Kinh doanh khéc: Cho thué vin phong Céng ty tai ting 12 Tda nha Licogi 13

Nhan Chinh - Thanh Xuin - Ha Noi; Kho Ba La - Ng6 795 Dudng Quang
Trung - Ha Pong - Ha Ngi; Cho thué may dao banh xich Hitachi ZX 330-3 va
450-3.
Doanh thu: Doanh thu hop nhit nim dat 53,3 ty, hoan thanh 142% KH nhung
loi nhudn 4m, Doanh thu thye hién chu yéu 14 tai cdc Dy 4n do thiéu vén cia
Chii ddu tw/Tdng thiu cling nhu vuéng méc vé don gid thanh toan, quyét todn
nén khdng c6 hiéu qua d6 1a Dy 4&n NMND Théai Binh 2 va NMND Song Hau 1.
Loi nhudn trude thué: Loi nhuan hop nhit nim 13 6,75 ty déng.
Nim 2023 Céng ty tiép tuc bj thua 16 vi Doanh thu thue hién tai cic Dy én dinh
tré kéo dai, vét tu bi truogt gia ting nhiéu, chi phi may méc, nhan cong gian tiép,



truc tiép va chi phi tai chinh, chi phi quéan ly ... tang theo do Dy 4n duy tri kéo
dai din dén két qua kinh doanh bi thua 13.

II. DANH GIA CHI TIET HOAT PONG SXKD:
1. Xay lip:

San lugng hoan thanh 66,9/39,3 ty dat 170% KH, cu thé:

- Du 4n NMNP Théai Binh 2 hoan thanh 55,4 ty dat 291% KH nhu: Phén Két
chu thép + méng ray (phan dé bé téng) clia Kho than s6 1 (Hop dong 52) dat
212% KH; Thép chuyén tiép, Flysilo - Phin thin bing bé tong tro bay, Thi
c6ng khu vuc nha may chinh, hé thdng cung cAp than va da voi, hé théng thai
tro xi, hé théng phuc vu chung (Hop ddng 33) dat 100%; Cung cép thi cong
coc PHC D600+D400 (Hop déng 78) dat 100%; Cira xa, kénh thai nude lam
mét TB1+TB2 (Hop dong 79) dat 100%.

- Cong trinh thi cong xdy dung vén phong giao dich, gi6i thiéu san pham KD
thuong mai dich vy Ngo Han tai KCN Ngoc i, Thanh Tri, Ha N6i dat 100%.

2. Thuong mai va kinh doanh khdc:

San Iugng hoan thanh 2,9/2,3 ty dat 126% so KH tir viéc cho thué vin phong
tAng 12 tda nha Licogi 13, cho thué Kho Ba La, thiét bi xe may khéng c6 nhu cau st
dung d& phuc vu kip thdi cho cong tdc SXKD ctia Cong ty.

Céng tac cho thué Vian phong Cong ty tai tAng 12 toa nha Licogi 13 dang thuc
hién Hop ddng cho thué dai han véi Cong ty CP Tu vén va Giai phap Vin Phong
Viét, tiép tuc trién khai cho thué 2/3 dién tich Kho Ba La, 1/3 dién tich Kho Ba La
con lai cai tao lam vin phong Cong ty @& giam chi phi vin phong ciing nhu ting
ngudn thu cho Cong ty.

4. Cong tdc Qudn by vé kinh té & tai chinh:

. Cbng ty da thyuc hién quyét toan va thu von cac hang myc tai cong trinh Thuy
dién Hudi Quang, Son La, Lai Chéu, cong trinh xdy dung vén phong giao dich,
gi6i thidu san pham KD thuong mai dich vu Ngd Han tai KCN Ngoc Hbi,
Thanh Tri, Ha Ngi.

- Céng tac thu vdn, thu hdi cong ng ndm 2023 tuy giip nhiéu khé khin nhung di
¢6 nhidu nd Iyc trong thu vén va dat duoc két qua nhit dinh va khong phét sinh
c4c khoén cong no khé thu hdi méi.

- Téng cong no phai tra tai thoi diém 31/12/2023 1a 288 ty dong, gidm 15,3 ty
ddng so v6i tdng s6 cong ng phai tra tai thoi diém 01/01/2023.

+ Giam Phai tra ngudi ban ngén han khoang 9,5 ty ddng

+ Giam chi phi phai tra ngén han 0 dong

+ Ting céc khoan phai thu ngin han khoang 14,2 ty dong

+ Giam vay va ng thué tai chinh ngén han khoéng 8,5 ty dong

+ Giam hang ton kho khoang 29,4 ty ddng.

.



- Tuy nhién, van con tinh trang tdn dong céc khoan ng khé doi, kho thu hdi tir

lau nhu: Khéch san Dau khi Lam Kinh (Gi4 tri thanh toan vugt quyét toan bi
Thanh tra BXD loai trir, DA dirng khai thac do khéng hiéu qua); Cung cap cat
vang cho Coéng ty Séng Da 8 thi cong NM thuy dién Nim Chién (Céng ty
Song Pa 8 gin nhu dd mit kha ning thanh toén, khéi luong d& dang SPS thi
cdng TD Nam Chién do Cty Song Pa 7 nghi¢m thu xut héa don truc tiép cho
TCT Séng Pa nén viéc thu hdi rat khé khan mic du hién nay CPT di c6 nguén
vbn dé thanh toan). .

Viéc giam du no vay ngén han khoang 9,06 ty dong, giam chi phi I4i vay 258
triéu ddng xudng con 1,1 ty da la sy nd luc phén dAu trong cong tac thu héi
cbng no dé giam du ng ngan hang va giam chi phi 1&i vay; Tuy nhién, du vay
van con & mirc cao so vdi san luong san xuét kinh doanh thuc hién dan t6i chi
phi tai chinh con cao.

Céng ty di can ddi hop ly dong tién, dam béo duy tri ngudn vén phuc vu cho
SXKD thiét yéu ctia Cong ty va cong tac thi cong tai cac Dy 4n.

Nghiém tic chap hanh nghia vy v6i ngdn sdch nha nuéc.

5. Céng tdc quan Iy k thudt - co gidi, an toan lao dong:

Cong tac quan ly k¥ thudt - co gidi, chét lugng, an toan dugc kiém soat tét, cic
cong trinh khong dé xay ra tinh trang mét an toan lao ddng, chit lugng, my
thudt cong trinh dwgc dam bao theo yéu cau cia Chi ddu tw/Tu vén gidm
sat/Téng thau.

Quén ly giam sat chit hoat dong thiét bi xe may theo diing quy dinh cta Cong
ty.

6. Céng tae Quan I - T6 chite - Pao Tao - Tién hrong:

Téng s6 CBCNV dén ngay 31/12/2023: 13 14 ngudi.

Trong ndm 2023 khéng tuyén dung méi cén bd dé pht hop véi tinh hinh san
xuét kinh doanh ciia Céng ty.

Duy tri viéc thanh todn tién lwong cho CBCNV dé dam bao cude séng thiét
yéu cho CBCNV,

Cong tac tham gia BHXH, BHYT: Thuc hién diy du ché do bao hiém xa hoi,
bao hidm y t&, BHTN d8i véi ngudi lao dong theo qui dinh hién hanh ctia Nha
nuoc.

7. Céng tdc doi séng: T chirc khen thuéng cho con em CBCNV Cong ty dat thinh
tich cao trong hoc tip, td chitc cho CBNV Céng ty di tham quan dé dong vién,
khuyén khich tinh thin cho CBCNV,

IIL. PANH GIA TONG THE HOAT PONG:

Nim 2023 12 mot nim tiép tuc khé khin véi Cong ty do gid ca nguyén, nhién

liéu nhu xing dau, nhin cong ting cao cdng con anh hudng tir hoat dong dau tu xay
dung dinh tré, viéc tiép cin von tin dyng ngn hang, giai ngén vén chém va khé khin
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vé thi trudng cong viée han ché, ngudn thu tai cac Dy 4n .. dan t6i khong hoan thanh
loi nhuan. Panh gi4 nhing viéc duoc va chua dugc:

- Hoan thanh thi cong va ban giao mdt s6 dy an/céng trinh/hang muc tai Dy 4n
Nhiét dién Théi Binh 2 va Cong trinh Van phong giao dich, gi6i thi¢u san
phim KD thuong mai dich vy ctia Chu dau tu 1a Cong ty CP Ngo Han tai Ngoc
Hbi, Thanh Tri, Ha Néi dugc Chu dau tu, dbi tac danh gia cao sw nd Iye, cach
thirc 1am viéc chuyén nghiép trong cong tac trién khai.

- Nim 2023 tiép tuc tip trung ra soat @& thuc hién giam duge phin 16n céc
khoan diu tu tai chinh, cic khoan ng phai thu, phai tra da gidm so véi nhiing
nim trude, cac khoan hang tdn kho va chi phi xdy dung co ban d& dang, gidam
du no tai Ngan hang méc du Cong ty con rAt nhidu khé khain vé tai chinh.

- Thuyc hién nghiém chinh céc quy dinh ctia Nha nude va Phap luat, Diéu 1é cong
ty, Nghi quyét HDQT trong cdng tac quan Iy va diéu hanh SXKD, khéng dé
xAy ra tranh chip trong cdng tac hop ddng kinh té,

- Tuy nhién, khé khan thyc su 16n dan do:

+ Tiém Iyc clia Cong ty rat han ché do khong c6 nganh nghé miii nhon c6 tinh
chét dc thu nén khi bi han ché vé& quan hé va ning lyc tai chinh thi s& vo cing
kho khin. Ho so nang luc hién nay dé phuc vu cong tic dAu thau bj han ché rat
16n do két qua SDKD céc ndm trd lai ddy bi thua 15 nhiéu va da bi 4m vén chu
s& hitu khoéng 50 ty dong.
+ Hién nay Coéng ty dang bi xép hang ng Nhém 5 (mirc x4u nhit) nén Ngan
hang ngay cang thit chit viéc cho vay va bao lanh nén vige mudn khai thac
thuc hién cac cdng viéc mdi ma mudn phét hanh bao lanh thi phai c6 100% tai
san thé chip, ky quy. .
+ Pbi véi nganh xay dung: Sy canh tranh quyét liét ciia cac doanh nghiép c6
quy mé vén 16n, tai chinh tt va ning luc kinh nghiém thi cong t6t. Trong khi
cac cong trinh hién nay véi don gia tring thiu thdp nguyén vt liéu ting cao,
cac cong trinh co v6én Nha nuéc van ludn bi tién dd cham tré kéo dai, viée
nghiém thu, thanh toén, thu hdi cong ng cham din dén chi phi lai vay ting
nhidu nén s& rit rui ro. Néu Céng ty x4c dinh di theo cac Doanh nghi¢p 16n dé
lam B phu ciing rat rdi ro vé thu vdn va khéng hiéu qua do Cong ty khong c6
miii nhon s& trudong trong khi tai sin may moc thiét bi khong c6 sén.
+ Hién nay Céng ty dang phai thuc hién nghia vu thi hanh 02 ban 4n dan sy
ciia Cong ty thép Phu Thing va Cong ty Eurowindow tai Chi cyc thi hanh dn
Ha Déng véi gia tri gin 14 ty ddng nén rat roi ro trong viéc quan 1y sir dung
dong tidn va tai san olia Cong ty. V6i sb cong ng phai trd hién nay thi chic
chéin trong thoi gian téi Cong ty s& con d6i mit véi nhidu vu kién dan sy nhu
thé ndy. Dién hinh nhu Cong ty xdy dung Minh Dtic d& ¢6 ban 4n so' thim,
Céng ty Colavi da giri hd so khéi kién ra Toa 4n.
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IL

PHAN 11
KE HOACH SXKD NAM 2024 VA CAC BIEN PHAP THUC HIEN

KE HOACH SXKD NAM 2024
TT Chi tiéu PVT Gi trj
1 | Téng gia tri SXKD 10% - 12.378
+ | Gia tri xdy ldp 10% 10.000
, | Kinh doanh v4t tu thiét bj va kinh - -
doanh khac
2 | Doanh thu 10°a 10.000
3 | Nop ngén sach nha nuée 10% | 1.911
4 | Loi nhuén hop nhit toan Cong ty 10%d
5 | Lao dong binh quén ( ngudi ) ngudi 13
6 TPu nhzflp b.inh quan ( tri¢u 10% 7500
dong/ngui/thang ) _
Gi4 tri déu tur 10% 0
8 | Dw ng vay ngin hang 31/12 10%a 10.000

CAC BIEN PHAP THUC HIEN KE HOACH SXKD NAM 2024

Ngay tir diu nim 2024 Céng ty s& cb ghng dé duy tri n dinh va tip trung vao

cac nhiém vu chinh nhu sau;

1. Piéu hanh SXKD vc‘z phdt trién nhén lyc:

Bém sét didn bién kinh t& x& hoi dé duva ra céc quyet sach hop 1y va kip thoi,
tp trung chi dao va diéu hanh Cong ty phén du hoan thanh tét k& hoach
SXKD ndm 2024 dwgc Pai hoi ddng c6 déng théng qua. Khéc phuc nhiing
nhwoc diém ton tai cia tirng bd phén, timg linh vue trong nim 2023.

Theo dai, bam sat tinh hinh thyc hién Dy 4n Van La cta Cong ty Sudico dé
yéu cau Sudico ky hop dong chuyen nhuong quyén st dung dét, khi dy 4n da
diéu kién thuc hién trién khai dau tu xdy dung du an.

T4p trung ngudn lyc thye hidn quyét todn NMND Soéng Hau 1; Thanh, quyét
todn cdc hang muc da thi céng xong tai du 4n NMND Thai Binh 2.

Nghién ciru phuong an tim thém nganh nghé kinh doanh méi phu hgp véi néng
luc va nguon luc cia Cong ty.



Tiép tuc tim kiém théng tin trong cong tac dAu thiu cac goi thau vé xay lap,
thwong mai vira va nho dé tim kiém thém cong viéc méi. Tim kiém déi téc dé
ban hodc cho thué 02 may xtic ZX330, ZX450.

Tlep tuc ra soat CBCNV khdi gién tiép, sap xep, b6 tri cong viée cho phi hop
v6i nang luc cling nhu tinh hinh SXKD thue té ctia Cong ty tai ting thoi diém.

2. Céng tac kinh té va tai chinh:

Thue hi¢n dung qui ché trong céng tc hop ddng kinh té d dugc HPQT phé
duyét va t6 chirc thue hién dam bao t61 wu loi ich Cong ty.

Quyét toan cac duy 4n nhu: NMND Théai Binh 2, NMND Song Hau 1, cong
trinh Khu nha & Him Lam Vinh Tuy - Ha Noi,..

DBy manh cbng tac thu vbn tai du an Nhiét dién Thai Binh 2, Séng Hau 1 va
cac cong trinh dd hoan thanh, céc cong ng khé doi ton dong tir lau dé day
nhanh vong quay cua von, tiét kiém t8i da chi phi trong san xuét va chi phi I

vay.

Quyét liét thu hdi cdng ng tdn dong da tir lau tai cdc dy an: Cung cép cat vang
Thuy dién Ndm Chién, cong ng tai cac d6i tac: Tong cong ty Petrocons, PVC
Phia Bic .. cung nhu tiép tuc thu cong no ¢4 nhan @ gidm du ng ngén han
Ngan hang vé muc dudi 10 ty dong.

Tiép tuc duy tri quan hé tin dung tt véi Ngan hang Bidv Ha Péng dé duy tri
céc Bao lanh, vay von tré ng khach hang va cap tin dung cho cic cong trinh dy
an Cong ty du kién trién khai trong nim 2024 va céc ndm tlep theo.

Téng cudng cong tac kiém soat tai chinh ch#t ch& hon dic biét 1a quén ly chi
phi, ddm béao céc khoan chi phai phi hop véi dau thu cia Cong ty

3. Céng tdc ché dj chinh sach va an sinh xd hoi.

Thue hién tt cac ché do chinh sach dm véi ngudi lao dong theo Ludt lao dong
va cac quy dinh hién hanh; Pam bao tét chinh séch tIen hrcmg, day manh murc
thu nhép dé thu hit nhan lyc khi Cong ty c6 dy an, ngudn cong viéc méi.

Két hop céc t chirc doan thé t6 chie cic phong trao thi dua lao dong san Xuét;
néng cao y thirc trach nhiém trong cong viéc, y thic tb chic ky ludt, tw duy va
tac phong lam viéc,... cliia nguorl lao dong nhdm mang lai néng sut lao dong
cao hon va mang lai hleu qua kinh té cho Céng ty,

E(\'i\l )\f |\/| C l‘f )(
v ( f 44,- .
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SDP CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
R e Déc lap - Tw do - Hanh phic

Ha ngi, ngay  thang  ndm 2024

THYC HIEN KE HOACH SXKD NAM 2023 & KE HOACH NAM 2024

P P 2 K
Cic chi tiéu chi yéu

£ Tée dd
K& hoach nim 2023 )
Ty 18 % £ ting
¢ & TN cHi TIEU PVT hoan thanh if"‘ll‘;’g;: trudng
KH TH KH 2023 . KH so TH
2023
I 2 3 4 5 6=5/4 7 8=7/5
A |TONG GIA TRI SXKD 10°d 41.615 69.739 168 12.378 18
* |Gid tri SXKD Cty Me 10%4d 41.615 69.739 168 12.378 18
o | 10 - - -
* Gid tri SXKD Cty Khodng san
: 6
Trong dé: 10°d -
1 |Gid trj xay lip 10°% 39.300 66.813 170 10.000 15
Gid trj vit tu, thict bj & 108 2314 2.927 126 2.378 81
2 |kinh doanh khac
I |[Lao djng va tién luong 10%d
o Tf"mg s CBCNV BQ Ngudi 14 14 100 13 93
+ |Thu nhap BQCBCNV 10%d 8.500 7.000 82 7.500 107
i1 |Doanh thu 10°d 37.525 53.929,6 144 10.000 19
6
I |Chc khoén njp nhi nuwée 10°d 1.415 1.279,8 90 1.911 149
IV |Lginhujn 10°d (6.750,7) )
+ |Céngty Mg 10°%d (6.750,2) : )
+ |Co6ng ty Khoéng san 10°d (0,46) - «
+  |Loi nhuéin/Doanh thu Yo - -12,52 - -
0 - - - -
+ |Lgi nhuan/Vén chii s¢ hitu ® 6,07
V [Ty 18 chia b tive dy kién Yo
PHONG KTKT TONG GIAM POC
Ng6 Thi Thuy Huong

BNG GIAM BOC
g &
A

o
F/

A F
WPh ff-[”.’.',-f‘ififif'e’-glr




SDP CONG

Fhagtgn* NITHLE pirulls

TY CO PHAN SDP
HOQP NHAT

MAu sb:
Ban hanh

1/BCQT
kém theo

Quyét dinh sé: SICT/HPQT
ngdy 04/07/2011 ciia
i dong quan tri

BAO CAO THUC HIEN KEE HOACH TAI CHINH NAM 2023

o TH NAM 20203 ] T\"uLE % | cur
CHI TIEU DVT | KI NAM 2023 TY LE KIINAM 2024 | TANG :
THYCHIEN | o) rruong | CHU

I, GIA TRI SAN XUAT KINH DOANH 1.000d | 41,615,000 69,739,000 167.6 12,378,000 |  17.7

1.Theo logi hinh | N

-Xayldp - 1000d | 39,300,000 | 66,813,000 | 1700 | 10,000,000} 15.0

- Kinh doanh vit tu va KD khac | 1.000d 2,315,000 | 2,926,000 1264 | _297&0&  B13]
2.Theo don vi 41,615,000 69,739,000 j?.ﬁ 12,378,000 17.7

- Co quan cong ty | 1oooa| 41,615,000 | 69,739,000 |  167.6 | 12,378,000 177
[CiyRnomgsmsotRaco  frowa| -} - Lo} bl
I DOANHSOBANHANG (1+3) | 1.000d| 41,277,500 | 55,728,871 | 1350 | 11,000,000 | 197
1.Doanh thu theo loai hinh 1.0004 37,525,000 53,929,635 143.7 10,000,000 18.5

- Xay lﬁp 1.000d 35,421,000 51,564,979 145.6 7,838,000 -

- Kinh doanh vt tu va KD khéc 1.000d 2,104,000 2,364,656 1124 2,162,000 -

2.Doanh thu theo don vi , 37,525,000 53,929,635 143.7% 10,000,000 18.5

- Co quan cOng ty 1.000d 37,525,000 53,929,635 143.7% 10,000,000 By
-C.ty Khoang San SOTRACO : . - 0.0% .

3. Thué GTGT ddu ra: 1.000d | 3,752,500 1,799,236 47.9% 1,000,000 55.6

I THU TIEN VE TAI KHOAN 1.000a | 29,000,000 27,931,068 96.3%| 18,000,000 644 |
. Co quan cong ty 1.000d | 28,000,000 27,931,068 99.8%| 18,000,000

-C.ty Khoéng San SOTRACO 1.000d 1,000,000 - 0.0% -

V. GIA THANH TOAN BQ 1.0004d 61,338,385 -
V.LOINHUANGOP 1.000d (7,408,750) -

. cHI PHI QUAN LY 1.000d 3,758,340 (4,244,440)| -112.9% 3,079,884 (72.6)

_ cH1 PHE TAI CHINH 1.000d 3,500,000 3,586,395 102.5% 2,000,000 55.8

. LQI NHUAN TRUGC THUE 1.000d (6,750,705)

1.Theo loai hinh 1.000d . (6,750,705) -

- Xay lap 1.000d (6,750,705)

- Kinh doanh vt tu va KD khac 1.000d - N

2.Theo don vi i - 6,750,705 -

- Co quan cbng ty 1.000d - 6,750,245 -

-C.ty Khodng San SOTRACO 1.000d - 460 - L
2. Ty 1€ lgi nhudn 1.000d T
- Loi nhuén/Doanh thu I -12.52% N .

- Lgi nhugn/ Vén chi s hitu L% | -6.07%| . -

- Loi nhugn/ NGTSCD % -24.63%

- Hoat d6ng tai chinh va KD khac % ]

VL. VONG QUAY VON LUU DONG 1.000d 1,5 1,4 1,5

VIL CAC KIIOAN PHAI NOP NHA NUGC | 1.000d

1. Céc khoan phéi ndp Nha nudc (a+b) | 1.0004 1,415,053 2,318,653 163.9% 2,301,464 __w -
a. Ciic khodn phdi ngp Ngdn sdch Lo00d | 1,060,000 1,945,552 183.5% 1,911,000 982 |
- Thué GTGT phai ndp 1.000d 984,000 1,799,236 | 182.8% 1,800,000 | 1000 | |
- Thué thu nhip doanh nghiép 1.000d - - - -

- Thué thu nhép ¢4 nhén | 1.000d 60,000 140,316 233.9% 100,000 71.3
- Thué nhgp khéu 1.000d - . 0.0% - -
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o . TH NAM 20203 TY LE % GHI
CHI TIEU BvVT KIH NAM 2023 THUC HIEN TY LE IKH NAM 2024 1’I‘AI:JG CH U
> TH/KH(%) TRUONG

- Thué dét, thué dat 1.000d - - - -

- Thué tai nguyén 1.0004 - - - -

-Thué ménbai 1.000d 6,000 6,000 100.0% 6,000 [ 1000 |

- Phi, 1& Phi va cdc khoan phai ndp khéc | 1.000d 10,000 - | 0.0% 5,000 -

b. Cidc khodn bio hiém phii npp 1.000d 355,053 373,101 105.1% 390,464 1047
9. Céc khodn da ndp Nha nuéce (ath) | 1.000d 1,415,053 1,652,997 116.8%| 2,301,464 139.2

a. Ciic khodn ngp Ngiin sdch L.000& 1,060,000 1,279,896 120.7% 1,911,000 149.3

- Thué GTGT | n000d 984,000 1,178,605 119.8%| 1,800,000 152.7
ﬂi}ué_thu nhdp doanh nghigp | Looodf - -1 - A .
- Thué thunhgpenhdn | loood|  60000| 95291 |  158.8%( 100000 - |
- Thué nhéip khu 1.000d - - 00% - -

_Thuédfe thuedit | 1000d] - - | #pD1v/o!
—_T@ tai nguyén 1.000d | - I N S 0 S I
-Thuéménbai | oo0df 6,000 6,000 |  100.0%| 6,000 | 100.0

- Phi, 1& Phi va céc khoan phai ngp khéc | 1.000d 10,000 - - 0.0%| 5,000 -

b. Cidc khodn bio hiém njp | Loood | 355,053 373,101 105.1% 300,464 | 1047 |
VIIL TIEN LUONG VA THU NHAP 1.000d 4

1. Lao déng c6 dén cudi ky BC (ké ca HD| 1.000d 14 14 13 92.9

2. Lao dong binh quan nam (k& ca HP) | 1.000d 14 14 13 92.9

3. Tong quy tién lugng thuc tra 1.000d 1,547,000 1,274,000 82.4% 1,267,500 99.5

4. Céc khoan thu nhip khéc 1.0004 - - -

5. Téng thu nhip 1.000d 1,547,000 1,274,000 82.4% 1,267,500 99.5

6. Tién lwong binh quén 1 ngudi/thang 1.000d 8,500 7,000 82.4% 1,500 107.1

7. Thu nhép binh quan 1 ngudi/théng 1.0004 8,500 7,000 82.4% 7,500 107.1

[X. TAI SAN CO BINH 1.000d

1. NG TSCD binh quin cn tinh khiu h| 1.000d | 25,811,346 27,409,732 106.2%| 25,505,052 93.1
2. S6 tién khau hao 1.0004 980,828 980,828 100.0% 980,828 100.0
2. T§ 18 khiiu hao 1.000a 3.80% 3.58% 94.2% 3.85%| 107.5
3. Nguyén gis TSCD diu ky 1.000d | 27,409,732 27,409,732 100.0%| 27,409,732 100.0

4. NG TSCD dén cubi ky 1.000a | 24,212,960 27,409,732 113.2%| 23,600,372 86.1

5. Gid trj con lai dén cudi ky 1.000d | 17,687,333 16,966,220 95.9%)| 16,085,392 94.8
X. VON KINH DOANH DEN CUOI KY 1.0004 (38,121,853) -

1. Vén didu 18 1.000d - (56,726,589) . -
Vén phép nhén 1.000d
Vén cb dong 1.000d 111,144,720 .
Thiing du von 1.000d 25,412,623 :
Vén khdc (L3 liiy ké) 1.000d (193,283,932) -
2. Ngudn vén vay Ngin hang 1.000d | 20,000,000 18,604,736 93.0%| 10,000,000 53,7
Vay dai han . e} AT o I - - o
Vay ngén han 1.000d | 20,000,000 18,604,736 10,000,000 53.7
thang  ndm 2024
KE TOAN TRUGNG
Nguyén Danh Son
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cONG TY CO PHAN SDP
HOP NHAT

PEEEEE———
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jm- ML ielfn

MAu s6:03a /BCQT
Ban hanh kém theo
Quyét dinh so: S1ICT/HBQT
ngdy 04/07/2011 cia
Hbi dbng quén tri

DU TOAN CHI PHi QUAN LY DOANH NGHIEP NAM 2024

T Dién gidi 1¥$;i 1?2;?3? Iﬁ;&ﬁff Ghi chii
A B ¢ 1 2 3
1 |Chi phi tién lwong, bio hiém dong 2,132,170,991  1,537,324,0000
- Tién luong, 4n ca ddng 1,726,641,925 1,246,050,000
| -BHXH,BHYT,BHTN,KPCD | ddng | 405520066\ 2912140000
2 |Chiphi vitligu - 7@&_ 299,(&,.5;867 - 300,000,000 -
|- Chiphi vat ligu quan Iy ddng 119,264,583 60,000,000
- Chi phi nhién li¢u ddng 179,767,003 240,000,000
3 |Chi phi @0 diing viin phong dong 13,769,836 15,000,000 N
- P dung vin phong phan bd 1 1an déng 13,769,836 -
- Db diing van phong phén bd dan dong - 15,000,000
- Chi phi nha lam vigc phén bd dén dong - ¢
4 |Chi phi kh#u hao ddng 128,560,224 128,560,224
- Xe con déng 128,560,224 128,560,224
- - Nha cira, vit kién triic ddng - 3
- Thiét b vin phong dong % -
- TSCD khéc dong & -
5  |Thué phi va I¢ phi dbng 8,469,650 21,000,000
- Thué mén bai ddng 6,000,000 6,000,@ .
N - Phi chuyén tién + bdo linh Ngdn hang dong 2,469,650 10,000,000
- Thué phi va 1§ phi khac ddng 0 5,000,000
6 |Chi phi dy phong dong 7,046,630 0
7 |Chi phi dich vy mua ngodi dong 546,808,250 302,000,000
______—:ﬁian dién, nude, phi dich vy dbng 24,974,183 30,000,000
- Pién thoai,internet dbng 11,986,797 22,000,000
| - Bo, tap chi déng 0 0
- Thué xe ddng 0 0 .
|- Thué ngoai SC TSCD viin phong déng 4,935,908 g
- Tién thué van phong dong 0
- Chi phi thué kiém todn ddng 55,000,000 50,000,000




GUYEN DANH SON

T Didn gidi Bg:h‘” i e iy Ghi chi
A B C 1 2 3
| - Chi phi mua ngoai khic dong 449,911,362 200,000,000
8 |Chi phi bing tién khic ddng 450,407,264 476,000,000
- Hoi nghi, khanh tiét dong 0 20,000,000
- Céng tac phi, tau xe, tiép khach dong 136,051,346 160,000,000 o
- Thi lao HDQT, BKS ddng 258,000,000 246,000,000
- Chi dai héi cb dong dong | 20,205,072 20,000,000
- Chi phi dio tgo dong 14,585,216 0
- Chi phi vén phong, CPN 7déng_7 e 19,%5,630 - 720,000,000
~|-chiphiquinIy1SO. amg |9 0 i
- Chi khéc déng 1,650,000 10,000,000
Tdng cong 3,586,264,431 2,779,884,224
Ngay  thing  nidm 2024
KE TOAN TRUONG




/. CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
-§——E'T ------ ko —m - e Pie ljp - Tl.}‘ do - Hanh phae
Sé: 03/2024/BC-HPQT Ha NGi, ngay 06 thang 05 ndm 2024
BAO CAO
HOAT PONG CUA HOI DONG QUAN TRI CONG TY
NAM 2023 - CHUGNG TRINH CONG TAC NAM 2024
Cian cie:

. Didu 1& Céng ty C6 phén SDP;
- Quy ché T chirc va hoat dong ctia Hoi ddng quén tri Cong ty.

Thye hién Nghi quyét ctia Dai hoi C6 dong thudng nién Cong ty ndm 2023, Hoi
ddng quan tri Cong ty gbm céc Ong/Ba:

1. Ong Pham Trwong Tam - Thanh vién phy trach HDQT

2. Ong Vii Thi Anh - Uy vién HDQT
3. Ong Pinh Manh Huwng - Uy vién HDQT
4. BaDing Thi Phwong Thiy - Uy vien HDQT
5. Ba Nguyén Thi Thanh Vin - Uy vién HDQT

Béo céo vé hoat dong cua Hoi dbng quan tri Cong ty niam 2023 va Chuong trinh
cOng tdc ndm 2024 nhu sau:
I CONG TAC CHi PAO THUC HIEN CAC CHI TIRU TAI CHINH, KINH TE

CHU YEU NAM 2023
. K& Thye 918 Thyre hién so
STT Chi tiéu pvT | hoach hién /K voinim
trude
1 | Tdng gia tri SXKD 106VND | 41.615| 69.739 168% 125%
2 | Doanh thu 106 VND 37.525 | 53.930 144% 110%
3 | Loi nhuén trude thué 106 VND -6.751 3%
4 | Nop ngén sdch NN 10® VND 1.415 1.280 90% 85%
5 | Lao dong binh quén Ngudi 14 14 100% 100%
6 | Thu nhdp binh quén 10 VND 8.500 7.000 82% 88%
7 | Gia trj déu tu 10* VND 0 0
8 | Mic ¢ tirc % 0 0




Nzm 2023 vé& myc tiéu tién do, cac du an/cdng trinb/hang muc hau hét dap tng ké
hoach va dd dugc Chu diu tu, ddi tac danh gié cao. Diém séng cia nim 2023 la tdng gia tri
san xuit kinh doanh cting nhu Doanh thu thuye hién déu vuot xa ké hoach DPHDCD dit ra va
vuot trén 10% thye hién clia nim 2022 lién trude.

Nhung thyc chét nim 2023 véin 12 mdt nim tiép tuc kho khiin véi Cong ty do gid ca
nguyén, nhién ligu nh xdng diu, nhén cong ting cao cong con anh hudng tir hoat dong dau
n tin dung ngén hang, giai ngln vOn cham va khoé khin
. din t6i két qua kinh doanh bi

’

tu xdy dung dinh trg, viéc tiép can vo
vé thi truomg cdng vige han ché, nguén thu tai cac Dy an..
thua 18, Loi nhuén truée thué nam 2023 tiép tuc 16 nhung da 16 da dimg so véi ndm trudc,
Thu nhdp binh quan cua CBCNV nim 2023 ciing bi co hep va giam manh.

Nhu viy, danh gia chung cho nim 2023 SDP dé thyc hién tuong dbi tbt va vuot ké

hoach, giam dwgc da 15 va c6 két qua tot hon so v6i 2 ndm lién ké trude. V6i nhiing két qua

d4 dat dugc trong nam 2023, SDP dang ting budc kha

’

e 5 N A . v qA
¢ phuc kho khin va on dinh lai dén.

II. THU LAO CUA HOI PONG QUAN TRI VA BAN KIEM SOAT NAM 2023

dl::’:_[c“lfl::;ﬁ ]*:;’wo Mic thit lao @3 |Chénh Igch
STT Ho va tén Chirc vu Turon éﬁ chi chi trd nim  |mirc thii lao
P e s 2023 theo HTKH
frd nim 2023
A B C 1 2 3=1-2
g Thanh vién phy
1 | Pham Truong Tam rich HDQT 42.000.000 42.000.000
2 | Pinh Manh Hung TV HDQT 36.000.000 36.000.000
3 | Nguyén Thj Thanh Van TV HDQT 36.000.000 36.000.000
4 | Vii Thi Anh TV HDQT 36.000.000 36.000.000
5 | bang Thi Phuong Thiy TV HBQT 36.000.000 36.000.000
6 | Phing Minh Bing TBKS 30.000.000 30.000.000
7 | Ngd Thj Thiy Huong TV BKS 18.000.000 18.000.000
8 | Ung Trong Hai TV BKS 18.000.000 18.000.000
Tong 258.000.000 258.000.000

[IL TONG KET CAC CUQC HQP VA QUYET DINH CUA HDQT NAM 2023
- Trong nam 2023, HPQT Cong ty da 3 chirc 04 phién hop dinh ky va mot s6 phién
hop mé rong, liy y kién céc thanh vién HDQT béng vin ban dé ¢6 nhing quyét dinh
kip thoi, chinh xéc phuc vu hoat dong SXKD, thye hién cy thé héa Nghi quyét cua

PHDCP nam 2023.
-2



IV.

1

TAt ¢4 cac cude hop cia HDQT, y kién ctia céc thanh vién trong HDQT BKS déu
dwoc thyc hién theo ding quy dinh, trén co 8¢ d6 ban hanh Nghi quyét dé 1am co so
trién khai thuc hién.

HDQT da ban hanh téng cong 17 Nghi quyet Quyét dinh dé chi dao sat sao, kip thoi
c4c hoat dong cuia Ban didu hanh. Dong thoi, HPQT ciing ting cudng phdi hop véi
Ban kiém soét trong cong tAc quan trj rii ro cho cdc hoat dong cuia Cong ty.

CONG TAC CHI PAO PIEU HANH THEO CHUC NANG NHIEM VU CUA

HDbQT
Cong tic td chire hoat dong, phiin cong nhi¢m vu trong HDQT
Thuye hién trién khai Nghi quyét DHDCD thuong nién Cong ty nam 2023, theo chure

ning va nhiém vu quy dinh tai Diéu 18 Céng ty va Quy ché hoat dong cia HDQT. HBDQT
Cong ty da t chirc cc phién hop thuong ky dé xem xét, thao ludn va théng nhét dua ra cic
quyet dinh chi dao cac mit hoat dong san xuit kinh doanh ciia Cong ty trong ndm 2023, cu

thé nhu sau:

Phéin cdng nhi€ém vu cu th& cho cdc thanh vién HDQT dé don dbc theo doi chi dao
céc Iinh vue hoat dong SXKD cua Cong ty.

T4 chirc thye hién cdc nhiém vy, chi ti€u sén xuit kinh doanh ma PHDCPD di théng
qua.

Ban hanh kip thoi cic Nghi quyét, Quyét dinh thudc pham vi quyén han cia HDQT
dé gidi quyét nhitng vén d& c6 lién quan dén cong tac diéu hanh cia Ban TGD Cong
ty.

Dinh ky tién hanh kiém tra, danh gia céc két qua hoat dong SXKD cilia Cong ty, giai
quyét nhitng khé khin, vuéng mic trong qué trinh diéu hanh SXKD ciia TGD Cong
ty nhim dat két qua cao. DPong thoi diéu chinh kip thdi céc chi tiéu kinh té ké hoach
trong nam 2023 nhim phu hgp véi tién d6, nhiém vy dugce giao.

Cac Nghi quyét, Quyét dinh cua HDQT déu dugc xdy dung trén nguyén tic tap thé
dAm bao tinh khich quan va tap trung tri tué ciia cdc thanh vién trong HDQT.

HDQT thudng xuyén kiém tra, gidm sét vigc thyre hién Nghi quyét ciia Ban TGD, tir
d6 ¢6 sy diéu chinh va chi dao kip thoi.

Cong tic to chirc quan ly kinh té theo chirc niing ctia Hi ddng quan tri

.Cong tac td chire

Niam 2023, HPQT Cong ty da chi dao Ban TGD didu hanh kién toan bd may t& chirc
quan ly ctia Cong ty, ra sodt va tinh gian nhén sy t8i da nhim phuc vy tét nhét trong

viéc diéu hanh va thyc hign SXKD.
Thudng xuyén nhfc nhé va yéu ciu Ban TGP thye hién nghiém tic cac Quy che

Quy dinh cua Cong ty.

2.2.Cong tdc quén ly chi dao, didu hanh san xuit kinh doanh
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Chi dao céc phong ban va céc don vi thyc hign SXKD theo ding qui trinh, quy pham
nham dép (g cc yéu cu chét lu'ong clia san pham.

Chi dao ban TGD Cong ty trién khai thue hién céc chi tiéu ké hoach SXKD nim
2023 tai cac dy 4n va cdc cong trudng vé co ban dd dap tmg dugce yéu ciia Chi diu
tu. Hoan thanh mdt sé dy 4n/cong trinh/hang muc tai Dy én Nhiét dién Thai Binh
2,... duge Chu ddu tu, ddi tac danh gid cao sy nd luye, cach thirc lam viéc chuyén
nghiép trong cdng tac trién khai.

Chi dao ban TGP Céng ty tdp trung ra sodt cac Khoan ng phai thu, phai trd va da
lam glam nhidu so v6i nhitng ndm trude, trd ng cho Ngin hang diy du va ding han
mic du rat khé khin vé tai chinh.

Cong tac phdi hgp véi td chire B‘mg v céc tb chive doan thé:

Thuong xuyén duy tri va phox hop tt trong qué trinh trién khai céc cong viée gifra
Hoi dong quan tri Cong doan, Doan Thanh nién, Ban Ni c¢dng dé thuc hién cac chi
trirong cua Dang, phap luit cia Nha nuée dé cing xdy dung Cong ty 4n dinh bén
vitng va phat trién. T4 chitc céc hoat dong tham quan du lich dé khuyen khich, dong
vién kip thoi khong ngimg ning cao doi séng vét chét va tinh than doi song tinh than
d6i véi CBCNV trong toan Cong ty.

Chi dao chinh quyén tao diéu kién va ing hd kinh phi cho céc t& chire doan thé hoat
dong theo quy ché da ban hanh va dwa cédc mit hoat dong cia Cong ty dat nhiéu

thanh tich.

CHUGNG TRINH CONG TAC CUA HDQT CONG TY NAM 2024

T4 chitc téng két dé phan tich, danh gid két qué thye hign nhiém vy hoat dong SXKD
va c4c chuong trinh cong tac khac ciia Cong ty nam 2023.

T4 chitc Pai hoi c¢d dong thudng nién ciia Cong ty ndm 2024 ngay sau khi cé du cic
diéu kién theo quy dinh tai Didu 1 ctia Céng ty va theo quy dinh cua phap lugt.

Xay dung chuong trinh cong tac ctia Hoi ddng quan tri nim 2024, tiép tyc xdy dung
theo dinh huwéng phét trién Céng ty giai doan 2020 -:- 2025.

BAm sét dién bién kinh t& xa hdi dé dua ra cdc quyét sach hop 1y va kip thoi, tp
trung chi dao ban diéu hanh Céng ty phin dAu hoan thanh t6t k& hoach nim 2024 do
PHDCD giao, cu thé nhu sau:

T Chi titu PVT GiA tri
1 | Tdng gia tri SXKD 106 12.378
+ | Gid tri xdy ldp ' 10%1 10.000
+ | Kinh doanh vat tw thiét bj va kinh doanh khdc 10%d 2.378
2 | Doanh thu 105a 10.000




10.

3 | Nép ngén sach nha nuée 10% 1.911
4 | Loi nhuén hop nhit toan Cong ty 1064

5 | Lao ddng binh quan (ngudi ) nguoi 13
6 | Thu nhdp binh quén (trigu ddng/ngudi/thang) 10%d 7.500
7 | Gia tri dau tw | 1064 0
8 | Dw ng vay ngéin hang 31/12 10%d 10.000

Chi dao tlep tuc cong tac tai cAu tric theo chiéu sfu, ning cao higu qua mo hinh quﬁn
{rj tién tién va quan (ri ri ro hé théng. Tiép tuc kién toan, sip xép, dinh bién va dn
dinh bd may td chitc quan ly didu hanh tir co quan Cong ty dén céc don vi tryc thude.
Phéi hop véi Ban kiém soat dinh k¥ tién hanh kiém tra, don déc Ban Tong Gidm dbe
Cong ty trong qua trinh trién khai thyc hién SXKD. Nghiém tac thyc hién Piéu 1§,
quy ché, quy dinh va Nghi quyet PHDCD. Kip thoi ¢ bién phép giai quyét nhitng
vuéng mic ton tai, chi dao khic phyc nhitng khé khin dé phén d4u hoan thanh tét
nhiém vu SXKD ndm 2024. Trong qud trinh thyce hién thuong xuyén tién hanh kiém
tra, ra soét, bd xung va stra ddi céc quy ché va quy dinh cia Cong ty sao cho phu hop
v6i phép luét cia nhd nwde va cac quy dinh, quy ché hién hanh cua cac B9, Nganh,
phit hgp v6i md hinh hoat dong SXKD cua Cong ty.

Cong tac dhu tu: Chi dao ra soét lai cdec Dy 4n ma cong ty dé dau tu, danh gia hlf;u
qué cia cdc Dy 4n, thyc hién thodi vdn dbi véi cac du 4n khong higu qud, du én ton
dong qua c4c nam.

Thyc hién xdy dung sira dbi Didu 1¢ Cong ty, Quy ché quan tri Cong ty dé cap nhat
(ndu c6), tudn thi theo cdc quy dinh ctia phéap ludit va thi truomg chimg khoan.

Tiép tuc xdy dyng va thyc hién thuong hiéu, viin héa doanh nghiép SDP trong moi
linh virc hoat dong dé& 1am nén tang cho sy phat trién bén vitng cia Cong ty.

Trién khai, t& chirc hop HDQT theo dinh ky va bit thuong khi thay cAn thiét dé chi
dao kip thoi hoat dong SXKD ciia Cong ty.

Kinh thiea quy vi dai bidu vi quy co dong!
Trén ddy la Béo cdo téng két hoat dong trong nim 2023 va chwong trinh hoat dong

nam 2024 cha Hoi dong quz’m trj SDP.

Chung tdi mong mudn cac Quy cb déng s& dong gop y kién thiét thirc glup HBQT

SDP hoat dong ngay cang t&t hon va c6 duge chién lwge t6t nhit cho sy phat trién 6n dinh

va bén vitng ciia SDP.

Sau khi PHDCD thudng nién théng qua céc ndi dung béo cdo, HDQT s& xdy dyng 10

trinh va chuong trinh cu thé trén tinh thin déi méi kém theo bién phép chi dao quyét liét,

triét d8 nhim dua SDP dat dugce cdc muyc tiéu Pai hoi da dé ra.
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Thay mit HDQT, toi xin t6 long biét on dbi véi sy Ging hd, tin nhu’;m cta toan thé
Quy vi ¢b dong trong thoi gian qua. Kinh chic quy vi dai biéu va quy c¢b dong 10i chuc st

khoé, hanh phiic va thanh cong.
Xin trin trong cAm on!

TM. HOI DONG QUAN TRI




/N, CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM

S DP . ) Dic ldp - Ty do - Hanh phic
T BAN KIEM SOAT
Ll Ha Noi, ngay  thang  ndm 2024
BAO CAO

CUA BAN KIEM SOAT CONG TY CO PHAN SDP
Trinh Dai hi c6 ddng thudng nién nim 2024

Kinh giti: Dai hoi ddng cb déng thwdng nién nim 2024

Céin ctt Diéu 1é T6 chirc Hoat dong ciia Céng ty ¢6 phdn SDP.
Céin cir Qui ché hoat déng ctia Ban Kiém sodt.
Céin cir két qua hoat déng SXKD va bdo cdo tai chinh ndm 2023 da duwoc kiém todn béi Cong

ty TNHH Kiém todn va Tu van A&C — Chi nhdnh Ha N§i.

Ban Kiém so4t Cong ty xin bdo céo trinh Dai hoi dbng cb dong thuong nién vé két qua
hoat dong ctia Ban kiém soét trong nim 2023 va ké hoach hoat @dng nim 2024 nhu sau:

I. KET QUA KIEM TRA GIAM SAT HOAT PONG CUA BKS NAM 2023

A A r 3 s A r
1. Co cau to chirc ciia Ban kiém soAt

Theo nghi quyét PHDCD nim 2023 thdng qua két qua bau BKS nhiém ky 2023-2028 BKS

cong ty gdm c6 cc dng, ba:

2.

Ba Phung Minh Bing - Truéng BKS
Ba Ng6 Thj Thity Huong - Thanh vién
Ong Ung Trong Hai - Thanh vién

Két qua hoat ddng ciia Ban Kitm soAt

Thuye hién trién khai ké hoach hoat dong cia BKS ndm 2023, Ban kiém soat di thay mit cac cd
dong thuce hién chirc ning kiém tra gidm sét viéc thyc hién Nghi quyét PHDCD trong qua trinh
hoat déng cong ty trén co s& qui dinh Phdp ludt va Diéu 1& Cong ty. Cu thé Ban kiém so4t da

" trién khai thue hién c4c nhiém vu dé la:

Tham gia céc cude hop Céng ty theo chitc ning va thim quyén khi ¢é yéu cau.

Giam sat viéc thuc hién céc ndi dung cong viée theo Nghi quyét PHDCD va viée trién khai
thuc hién Nghi quyét cia HDQT trong qua trinh didu hanh hoat dong SXKD.

Déanh gia két qua hoat ddng cua HDQT, Ban TGD thong qua viéc xem xét bao céo tai chinh
nim 2023 da duge kidm toan va két qua hoat dong SXKD ctia Cong ty.

Xem xét Bdo cdo tai chinh nim 2023 d4 duoc kidm toan va nhitng ¥ kién kién nghi vé tinh

hinh tai chinh cong ty.



- Xem xét viéc thye hién cong bd théng tin quan tri Cong ty theo quy dinh hién hanh

- 2/3 thanh vién BKS 14 cén bd tham gia truc tiép cong tic quan ly tai cong ty do dé dugc tiép
can nghién ciru hd so va kip thai c6 ¥ kibn kién nghi, d& xudt (néu c6) dbi véi céc béo cdo, 1

trinh, n6i dung Nghi quyét ctia Ban TGP va HDQT céng ty.

- Nim 2023 Ban kiém soat khong nhén dugc y kién/hay kién nghi ndo cta cb déng, ngudi lao
dong v& tinh hinh hoat déng Céng ty hay nhiing sai pham lién quan dén thanh vién HPQT,
Ban TGD trong qua trinh didu hanh hoat dong SXKD.

- Céc Nghj quyét, quyét dinh ctia HDQT va théng tin hoat dong ciia Cong ty déu duge Cong ty
cung cap day du kip thoi khi ¢6 yéu cu, cac Thanh vién BKS déu nim bt duge tinh hinh
hoat dong Céng ty trong tirng thang/quy/nim.

IL KET QUA GIAM SAT VIEC THU'C HIEN K HOACH SXKD NAM 2023

Nam 2023 kinh té thé gi6i vin dang phai déi mit véi nhidu nguy co va théch thirc 16n vé
gia ca hang hod va nang luong; su néi long tién &, sy cong hudng tac dong tir cude xung ddt
Nga — Ukraine dé kich hoat lam phat trén quy m6 toan chu ting cao. Cac ngén hang Trung wong
16n trén thé gidi thue hién thit chit tidn t&, ting 131 suit, nhidu nudc giam bét va thu hdi céc goi
ho tro tai khod do thAm hyt ngén sch. Sy bét én v& chinh tri; bién ddi khi hau thoi tiét cwe doan,
thién tai, biio 1i, han hén ngay cang dién bién kho luong dang dnh huéng ning né dén cac Quéc
gia, khu vure.

Tinh hinh kinh t& - x& hdi trong nuéc c6 xu huéng phuc hdi, kinh t& vi mé én dinh, lam
phat trong tAm kidm soét, c4c can dbi 1on duge dam bao. Cée t6 chire tin dung thyc hign chinh
sach an toan, lanh manh, duy tri dn dinh mit bang lai sudt huy dong va giam lai sudt cho vay,
dép tmg nhu cAu vdn cho ngudi dan, doanh nghigp. Thi trudmg chimg khoén dién bién da chidu
nhung vAn 1a kénh huy dong vén tich cuc cho nén kinh té.

Nhén dinh va nédm bét duge tinh hinh kinh té xa hdi chung, Hoi ddng quan tri Cong ty da
kip thoi va c6 nhitng chi dao thich img linh hoat phtt hop véi chu trwong, chinh sach cua Chinh
pht bang nhitng gidi phép ddng b, tich cue, quyét liét trong cong téc didu hanh hoat dong
SXKD vuot qua khé khin va thue hién t6t céc chi tiéu kinh té chn yéu nam 2023.

1. Csc chi tiéu kinh té thwe hi¢n chii yéu niim 2023
DVT: triéu dong

KI THUC Tilg (%) | Tilg (%)
HOACH HIEN THso véi | TH so véi
TT CHI TIRU nim 2023 | niim 2023 KH TH nim
' nim 2023 2022
1 | Téng Gia tri SXKD 41.615 69.739 168% 124,7%
Trong dé: + Xdy ldp 39.300 66.813 170% 143,4%
+ Thuong mai, dich vu 2.314 2.927 126% 32%
2 | Téng doanh thu 37.525 53.930 144% 110%
3 | Nop NSNN 1.415 1.280 90% 106,4%
4 | Loi nhuan hgp nhit (Truée thué) - -6.750 - -103%
5 | Thu nhdp BQ CBCNV 8,5 7,0 82% 87,5%
6 | Tilé chia ¢d tic (Du kién) . - - .




2. Pénh gi4 tinh hinh hoat dfng SXKD

Nam 2023, hoat dong SXKD céng ty van chu yéu tap trung vao thi cdng xdy 1ip c4c hang
muc ¢dng trinh/cong viéc d& dang cua cac Hop ddng lién quan dén: Du an Nhiét dién Thai
Binh 2 nhu (kho than kin sb 1; thap chuyén tiép; Flyslo; hé théng cung cép than, tro xi, clra
x4, kénh thai nuéc lam mét...;Céng trinh van phong giao dich, gidi thiéu san phdm KD
thuong mai dich vu tai Thanh tri, Ha ndi ...trong linh vue dich vy thwong mai, Cong ty van
dang duy tri hoat dong cho thué vin phong tang 12 toa nha Licogi 13; cho thué kho va may

moc thiét bi .

Péi v6i nhimg hang muc/cong viée thudc Dy 4n Nhiét dign Thai Binh 2: Cong ty da thi cong
hoan thanh va hoan thanh vuot ké hoach dé ra (trén 100% KH). Gid tri sin lugng xdy lip
nim 2023 cua cong ty chi yéu ctia dy én nay chidm dén 96% Tdng gia tri sin lwgng thye
hién g6p phan vao chi tiéu hoan thanh 168% KH nam.

]

Hoat dong cho thué vin phong, nha kho, méy moéc thiét bi vin duge cong ty duy tri thudng
xuyén nham tao ra dong tidn thu én dinh d& phuc vu nhu cau hoat dong hang ngay cia cong
ty, ddng thoi khai théc triét dé nang luc tai san hién co nhim ting doanh thu, giam chi phi

hoat dong.

Céng tac nghiém thu, thanh toédn va thu hdi vén: Tong gi4 tri nghiém thu céc hang muc/cdng
trinh xay lip nam 2023 14 56,7 ty/66,8 ty dat 85% . Cong ty da thue hién quyét toan va thu
hdi vén no dong tai cac cong trinh thiy dién nhu: Hudi Quéng; Son La, Lai Chéu... voi gia tri
san luong do dang, ton kho dén 31/12/2023 1a 17,499 ty dong giam 29,388 ty so véi dau
nim. Méc du con gdp nhidu khé khin trong cong tac thu hdi vén véq nhiéu nguyen nhén
khach quan va chii quan anh hudng, nhung Ban lanh dao Cong ty da ¢6 gfing bing nhidu giai
phép, linh hoat trong chi dao diéu hanh xur ly vuorng méc phi hgp nén dd dat duge nhiing két
qua nhét dinh trong cdng tac ndy, c6 thém dong tién dé tra no Ngan hang, thuc hién nghia vy
v6i NSNN, Nguoi Lao ddng va phuc vu hoat dong SXKD.

- V& cong tac dAu tu: Hién nay Cong ty dang bam st tién @ trién khai Dy 4n “Khu nha ¢ Vin
la, Quan Ha Dong” Do cong ty CP DPAu tu PT D6 thi va Khu CN Song Pa lam chu dAu tu dé
¢6 phuong 4n trién khai phu hop dép tmg yéu cau chung ciia Dy 4n.

- Céng téc tiép thi, d4u thiu tim kiém cong viéec méi: Nam 2023, trude nhitng khé khan chung
cua thi trudng x4y dung trong nude, thye trang ning lyc cia Cong ty thi viéc tim kiém cong
&n viée lam trong linh vyc hoat dong xay 14p ctia Cong ty rit khé khiin khé canh tranh véi cic
dbi tac khac, mic du Ban lanh dao cong ty dé rat chi trong quan tdm vén dung nhidu méi
quan hé dé trién khai cong tac nay.

- Nhitng vuéng méc khéch quan va han ché ton tai d anh huéng dén két qua hoat dong SXKD

ciia Cong ty nim 2023 46 la:
+ Do cdc cdng trinh thi cng xay lp bi kéo dai, chdm tién d9, nhidu phan khéi lucmg cong
viéc phét sinh trong qud trinh thi cong dy 4n khong dwoc chu dAu tu/cAp c6 thim quyén xem
xét phé duyét; gié ca nguyén vit ligu, vt tu, nhdn cong phét sinh ting cao tai thoi diém thi
cdng so véi du todn ban diu gay 16 cho Céng ty khi thanh quyét todn bi cht diu tu ct giam
véi gid tri 16m (theo bdo céo 12 9,039 ty dong).

+ Hoat dong SXKD ciua Cong ty bi thua 16 nhidu ndm lién tuc véi gid tri 4m, tinh dén
31/12/2023 theo bao cdo tai chinh 1a: -203,753 ty dong va vén chu s& hitu 4m 56,726 ty dong
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dang anh huéng it 16n dén hoat dong Codng ty. Nang Iwrc canh tranh han ché; xép hang tin
dung loai 5 (murc hang x4u) do @6 Céng ty kho tiép cén duge ngudn v6n vay Ngan hang véi
chinh séch diéu kién thong thuong.

+ Céc khoan n¢ phal thu tdn dong, khé doi tir nhitng ndm trude vAn dang chiém ty trong lén

khoang 33% trén tbng gia tri cac khoadn ng phai thu ngén han, dang anh hudng 1on dén tinh
hinh tai chinh, mét can d6i thanh todn khi dén han phai tra céc khoan ng qua han.

3. P4nh gia tinh hinh tai chinh Cong ty

2.1 Cdc chi tigu tai chinh chit yéu dén ngay 31/12/2023:

DVT: Ngdn dong

TAI SAN SO TIEN NGUON VON SO TIEN

L. Thi san ngin han 212.425.284 | 1. No phai trd 288.461.811
1. Tién va tuong duong tién 680.470 | 1. No ngén han 288.460.311
2. Céc khoan phai thu ngén han 200.082.597 | 2. Ng dai han 1.500
3. Hang ton kho 11.598.263
I1. Tai san dai han 19.309.938 | II. Ngudn von chii s hitu -56.726.588
1. Céc khodn phai thu dai han 1. Vén chi s& hitu -56.726.588
2. TSCD 16.966.219 | 1.1 Von gop cuia CSH 111.144.720
3. PAiu tu tai chinh dai han 1.077.559 | 1.2 Loi nhudgn sau thué chuwa PP -203.753.816

TONG CONG 231.735.222 TONG CONG 231.735.222

(Trich nguodn so liéu tir BCTC Hop nhdt Céng ty nim 2023 da duoc kiém todn)

2.2 Padnh gid chung vé tinh hinh tai chinh Céng ty ndm 2023

- Tinh hinh tai chinh Céng ty van rét khé khan, mit can dbi nghiém trong, thidu dong tidn mét

dé thanh todn kip thoi céc khoan ng qua han dang gy &p lyc cho Céng ty, 6 liéu trén bao
céo tai chinh cho thdy: Ngudn vbn chi s& hitu cua cdng ty dén 31/12/2023 am (-) 56,7 tj(
ddng, do d6 hoat ddng SXKD hi¢n nay cua cong ty chi yéu phu thuge vao cic ngudn vén
vay, ngudn vén chiém dung khac. Khoan dau tu TSCD dai han (19,3 ty ddng) dang dwoc
Cong ty khai thac dé tao ra dong tién thu luén chuyén thudmg xuyén phuc vu cdc nhu céu
hoat ddng thiét yéu, Cong ng phai thu va ton kho 16n khoang 211 ty ddng chiém 91,3% tbng
gia tri tai san, trong d6 co rAt nhiéu khoan ng phéi thu khach hang tdn dong, kho thu hdi ma
Céng ty da thyc hién trich 1ap dy phong theo quy dinh khoang 66,8 ty ddng chiém gin 30%
tdng gia tri tai san. No phai tra dén 31/12/2023 13 288,461 ty ddng 16n hon gid trj tai san
khoang 76,0 ty ddng, cho thiy su mét cAn dbi tai chinh dang gdy 4p luc thanh todn rét 1ém cho
cdng ty, trong do nhidu khoan ng phai tra di qué han chua duge thanh todn nhu: No ldi qua
han BIDV: 8,248 ty dong; No gbc vay BIDV qua han: 12,885 ty; Ng thué 3,2 ty ddng; thanh
toan no cho khach hang theo quyét dinh ctia Toa an khodng 14 ty ..

Theo ¥ kién ngoai trix ciia don vi kiém toan d3 néu trong Bdo cdo tai chinh Hop nhét c6 lién
quan dén tinh x4c thye v& sb lidu B4o céo tai chinh ndm 2023 cia Cong ty TNHH Pau tu va
khai thac khoéng san Sotraco (cong ty con) dd dimg hoat dong tir nim 2017 dén nay chua
duge kiém todn. Nhiéu khoan céng ng phai thu, phai tra tai Cong ty Me chua duge dbi chiu
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xéc nhan dén ngdy 31/12/2023 1an luot 14 79,725 ty va 197,132 ty. Ddy 1a nhitng tidm 4n rai
ro tai chinh cho Céng ty trong thoi gian toi.

Lgi nhuan hop nhit thye hién nam 2023 cia Cong ty (am): 6,750 ty dbng, do cac nguyén
nhén cht yéu sau:

+ Doanh thu cac cong trinh xay 1ip bi cat giam khi phé duyét quyét toan: 9,039 ty.

+ Chi ph1 l3i vay phai tra: 3,581 ty chiém 6,5% trén doanh thu thyc hién. Ddy 1a mot trong

nhu’ng yéu t6 1am giam hiéu qua hoat dong. Cong ty cin c6 nhitng giai phap tiép tyc gidm du

ng xubng mirc thp phti hop véi gia tri san lwong va doanh thu thure hién nam 2024.

+ Chi phi quan ly doanh nghiép: 3,586 ty ddng chiém 6,6% doanh thu, trong d6 mic chi phi
vé tién luong va BH cho ngudi lao dong la 2,1 ty ddng, mirc thu nhip nay so voi mét béng
hién nay thi cbng ty dang tra cho ngum lao dong & mic thép, nhung do doanh thu dat thip
(dudi 100 ty) nén khong co du ngudn thu dé bu dip khodn chi phi nay.

1. KET QUA THAM DINH BAO CAO TAI CHINH KIEM TOAN 2023

Ban kiém soét da doc, thim dinh bdo céo tai chinh niim 2023 cia Céng ty do Cong ty TNHH
Kidm toan va Tu vAn A & C — CN Ha ndi thyc hién kiém to4n B4o cdo tai chinh riéng va Béo
cdo tai chinh Hop nhét nim 2023. Ban kiém soét thdng nhét v6i nhitng sb ligu, y kién ma don
vi Kiém toan d4 ghi nhén trong cic bio cdo nay.

Cé4c Bdo c4o tai chinh cia Cong ty duge 1dp tudn thu theo cac chudn myc va ché do ké toan
Viét Nam hién hanh duoc kiém toan, déng tai trén website ciia Cong ty va thue hién céng bb
thong tin theo ding quy dinh hi¢n hanh.

Céc Bdo c4o tai chinh d& phan anh trung thyc va hop 1y trén céc khia canh trong yéu vé tinh
hinh tai chinh va két qua hoat déng SXKD cuia Cong ty, ngoai trir céc khoan n¢ phai thu, phai
trd chua duge dbi chiéu x4c nhan déy du tai ngay 31/12/2023. V4n d& cAn nhin manh lién
quan dén khoan 18 6,750 ty cta Cong ty va cong ty con trong ndm tai chinh tai ngay
31/12/2023; cac khoan ng phai tra ng#n han (hop nhéit) ctia Céng ty da vuot qua tai san ngén
han: 76,035 ty dong (Cdc ngi dung chi tiét trén bdo cdo tai chinh da dwgc kiém todn: DEé nghi
quy C6 dong doc, nghién ciru trén trang thong tin dién tir Cong 1y).

IV. KET QUA THUC HIEN NGHI QUYET PHPCD NAM 2023

Cong ty da trién khai thye hién Nghi quyét DHCD thudng nién nhur sau:

1. Thue hién céc chi tiéu kinh t& ké hoach chit yéu ndm 2023:

+ Tdng gid tri san lugng: 69,739 ty/41,615 ty dat 168% KH ndm
+ Téng doanh thu : 53,323 t§/37,525 ty dat 144% KH ndm
+ Loi nhuan hop nhét (truée thué): -6,750 ty

. Trién khai thue hién ké hoach hoat dfng cia Hoi ddng quan trj theo ding chic ning, nhi¢m

vy, quyén han bém sét tinh hinh hoat dong Céng ty @8 ¢6 nhitng chi dao diéu hanh linh hoat,
kip thoi thao g& nhitng vuéng mic lién quan dam bao dap ‘mg duge yéu céu vé SXKD cua

Cong ty ndm 2023.



. Cong ty da thyuc hién viéc sira dbi Didu 16 va Quy ché quan tri Céng ty phi hop véi cée quy

dinh hién hanh va tinh hinh thyc té hoat dong Céng ty.

Lua chon don vi kidm todn: Céng ty TNHH Kiém toén va Tu van A&C Chi nhénh Ha ndi dé

thuc hién kiém toan béo cdo tai chinh nam 2023.
Thuye hién viée chi tra, quyét toan thu lao HPQT va Ban kiém soat nim 2023.

Lip bdo cdo quan tri va cong b kip thoi cdc thong tin lién quan dén tinh hinh hoat dong
Céng ty nim 2023 theo ding quy dinh Ludt Chirng khoan hién hanh.

V. KET QUA GIAM SAT THANH VIEN HPQT VA BAN TONG GIAM DOC

1. Két qué giam st cAc thinh vién HDQT

Theo két qua bau HPQT Céng ty ndm 2023 nhiém ky 2023 -2028 gdm 5 thanh vién:

+ Ong Pham Trudng Tam — Chu tich HPQT Kiém TGP cong ty

+ Ong Pinh Manh Hung —Thanh vién

+ Ba Nguyén Thi Thanh Véan — Thanh vién

+ Ba Ding Thi Phuwong Thiy — Thanh vién

+Ba Vil Thi Anh — Thanh vién
Céc cudc hop HPQT déu duoc td chirc theo ding qui dinh tai Diéu 1¢ Cong ty va Quy ché
hoat dong ctia HPQT. Nam 2023, Hoi dbng quan tri dé td chirc 05 phién hop dinh ky va mft
s cude hop HDQT mo rong dé kip thoi chi dao trién khai thuc hién nhing céng viéc lién
quan dén hoat déng SXKD cong ty. Trong nim, HPQT dd ban hanh 17 Nghi quyét quyét
dinh, cdc Nghi quyét quyét dinh cua HBQT d&u bam sat tinh hinh thyc té hoat déng ciia Céng
ty, trén co s& trién khai ndi dung nghi quyét DHCD theo ding chitc niing nhiém vy cia
HDQT trong viéc chi dao diéu hanh Ban TGP thwe hién ¢dam bao phi hgp va dung quy dinh.

Céc thanh vién HDQT déu thyc hién ddy du cdc quyén va nhiém vy duge giao theo quy dinh
tai Piéu 1é Céng ty va Nghi quyét DHCD.

Hoi ddng quan tri da tb chirc thanh cong Dai hoi ddng cb dong thuong nién nim 2023.

PRy s A \ A .z
. Két qua gidm sat Ban diéu hanh Tong gidm doc

Nzim 2023 Ban Téng giam dbc dd didu hanh hoat dong SXKD trén co sé trién khai thyc hién céc
Nghi quyét, Quyét dinh ctia HPQT tudn thu chép hanh thyc hién ¢6 trdch nhiém theo chirc niing
nhiém vu duoc giao ding quy dinh phép ludt va phi hop véi Piéu 1¢ Cong ty. Céc thanh vién Ban
Téng gism dbc thyc hién nhiém vu véi tinh thin trdch nhiém cao, phdi hop chit chg, chu dong
sang tao bam sit cong viéc @& thue hién tdt nhiém vy duge giao. Trong cdng tic diéu hanh céng
viéc hang ngay, chi dong khic phuc khé khdn bdm sat thi trudng dé c6 céc giai phap xir ly
vuéng méc phat sinh lién quan, két qua hoat dong SXKD niim 2023 cho thdy cac chi tiéu
kinh té ch y&u ctta Cong ty nhu: Téng gid tri san lugng, doanh thu déu vuot ké hoach niim,

Tham gia dy di céc cude hop dinh ky/hoc dot xuit cia HPQT nhdm ra so4t, ddnh gia tinh hinh
hoat déng chung ctia Cong ty va viée thuc hién céc chi tiéu kinh té chit yéu hang thang ctia Céng
ty. Theo d6 Ban Téng giam dbc kip thoi kién nghi, d& xuét 1én HDQT céc giai phép tai chinh lién
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quan dén thi céng cac cong trinh d& dang tdn tai; cong tac thu hdi von va can déi sir dung dong tién
¢4 hiéu qua.

- Hoat dong xay lip: Ban Tong gidm dbc da tap trung bang moi gidi phap khic phuc khé khin wu
tién moi ngudn luc diy nhanh tién dd thi céng va hoan thanh ban giao cac cong trinh/ hang muc
cong trinh tai Dy 4n Nhiét dién Thai Binh 2; Cong trinh vin phong giao dich, giéi thiéu san pham
kinh doanh thuong mai dich vu tai Ngoc Hoi, Thanh Tri, HIN

- Cbng tac thu hdi vén, ng dong tai cac cong trinh/du 4n: Nam 2023, Ban diéu hanh TGP da
tich cuc chi dong lam viéc vdi cac chu dAu tu/tdng thiu linh hoat trong xtt 1y tinh hudng lién
quan pht hop dé thu hdi vén. P4 thuc hién thu hdi vén tir cac khoan dau tu tai chinh, cdc
khodan ng phai thu, cdc cong trinh du 4n d& dang...co ngudn thu can ddi thanh todn giam céc
khoan no phai tr, tra ng Ngan hang, ndp ngan sach nha nude. ..

- Tang cudng sy doan két, phdi hop chit chg gitta HDQT — Ban TGP — Td chirc Cong
doan,Ban nit ¢cong Cong ty. Ban TGD da thyc hi¢n ding tinh thén chi dao cua HPQT, kip
thoi quan tAm dén doi song vit chét va tinh thdn cho CBNV va Ngudi Lao dong, mic du
Cong ty con nhidu khé khan, thach thirc nhung Ban lanh dao da kip thoi thdm hoi, ddng vién
CBNV va ngudi lao dbng; t6 chirc céc chuyén di tham quan, nghi mat hang nim.,

3. Danh gia sy phéi hop hoat ddng giita Ban kiém soat, HDQT va Ban TGD

- Ban Kiém so4t dugc cung cAp ddy du thdng tin lién quan dén tinh hinh hoat dong SXKD; céc
Nghi quyét, Quyét dinh cia HDQT va Ban TGD. Puge tham du céc cude hop ciia Hoi ddng
quan tri va Ban TGD diéu hanh, tham gia ¥ kién theo tham quyén quy dinh (khi c6 yéu chu)

- Ban kiém soat di dugc HPQT, Ban TGD va cdc phong ban Céng ty tao moi didu kién dé
hoan thanh nhiém vy, thuong xuyén trao ddi théng tin kip thoi va nim bét tinh hinh hoat
dong Cong ty.

- Thudng xuyén trao dbi nhitng ndi dung, vén d& c6 lién quan dén hoat dong Cong ty qua do
ting cuding hon mdi quan hé giita c4c thanh vién Ban kiém soat - HDQT va Ban diéu hanh.

4. Kién nghi ciia Ban kiém sodt
Cin cit tinh hinh hoat dong SXKD coéng ty nim 2023, tinh hinh kinh té chung thi trudng va

phuong huéng hoat dong ctia Cong ty ndm 2024. Ban kiém soat c6 ¥ kién kién nghi Hoi dong

quan tri va Ban Téng giam dbc mot sb ndi dung sau:

- Pé nghi HDQT, Ban TGD cong ty tiép tuc bam sat dién bién thi trwdng va cac chinh sach vi
mé ctia Nha nuée dé c6 céc giai phap chi dao diéu hanh hoat ddng SXKD phit hop, linh hoat
thich tmg. Cha ddng khic phuc khé khin tim kiém thém céng trinh, cong viéc méi phu hgp
v6i tinh hinh hién trang cong ty hién nay, tao cdng an viéc lam cho Ngudi lao dong, tao dong
vén m6i luan chuyén dé dam bao duy tri sy hoat dong lién tyc 1am gia ting gia tri san luong
va doanh thu, lgi nhuén (néu ¢6) cho cong ty.

- Phén du hoan thanh va hoan thanh vugt mitc cée chi tiéu kinh té, tai chinh ndm 2024 da
duoc DHDCD théng qua. Pam bao céc can dbi cho hoat dong SXKD dugc kip thdi, hiéu qua.



Tap trung va quyét liét bang moi giai phép chi dao céng tic nghiém thu thanh quyét todn va
thu hdi vén nhftng cong trinh/ hang myc cong trinh du diéu kién quyét toan theo yéu cdu Chu
dAu tu/ hoic hop ddng da ky két nhu: NMND Song Hau 1, DA Nhiét dién Thai Binh 2...;

Thu hoi c6ng ng qua han, ton dong, khoé doi cua cde don vi va cd nhin lién quan.

Thue hién tét cong tic quan tri ndi bd theo quy dinh hién hanh, kiém soét chit ch& doanh thu,
chi phi theo ding phuong 4n kinh t&/dy to4n dwoc duyét. Can ddi va st dung céc ngudn vén
huy ddng c6 hi¢u qua, phn d4u giam du ng Ngan hang & mirc thdp nhit nhim gidm chi phi
tai chinh phét sinh; thue hién ddy du, kip thoi cac nghia vu dbi véi NSNN, ngudi lao ddng va
thanh todn giam cac khodn ng phai tra dang c6 nguy co gy dp luc cho Cong ty.

Bém sét cht ddu tw — Cong ty CP PAu tu Phét trién D6 thi va Khu céng nghidp Soéng Da vé
tién 9, ké hoach trién khai Dy 4n Vin La- Ha Dong dé sém hoan thién céc thi tuc phap 1y
lién quan dén phin dién tich DA thudc s& hitu Cong ty, theo @6 Céng ty cAn kip thoi trién
khai cdc bude tiép theo cia DA, lap phuong én trién khai thuc hién theo dung thim quyén

quy dinh.

V. XE HOACH HOAT DPONG CUA BAN KIEM SOAT NAM 2024

Tham gia t6 chirc Dai héi ddng ¢d dong thudng nién 2024.

Tham gia va ¢6 y kién tai cac cude hop cia HDQT theo ding chirc ning nhiém vy, phéi hop
chiit ché v6i HDQT, Ban TGD d& hoan thanh nhiém vu BKS nim 2024

Tham gia sira déi, b xung céc Qui ché, quy dinh néi bd (néu c6) phit hep véi Quy dinh phap

ludt hién hanh.

Kiém tra dinh ki, dot xudt hoiic theo kién nghi cd dong (néu cd) lién quan dén viée thue hién
Nghi quyét PHPCP, Hoi ddng quan trj v Ban didu hanh Tdng gidam dbe.

Phéi hop thiAm dinh bdo cdo tai chinh, bdo cdo két qua hoat dong SXKD nim 2024 sau khi
dwoc kiém toan boi don vi kidm toén doc lap thue hién theo quy dinh.

Thu nhén cdc thong tin, trao ddi, giao dich cta cb déng (néu c6) kip thoi xir 1y theo thAm

quyén va quy dinh Phép luét vé céc vin dé noi dung c6 lién quan. |

Trén ddy 14 bo cdo két qua hoat ddng ciia BKS Cong ty nim 2023, chwong trinh hoat dong

cta BKS nim 2024. Ban kiém soét xin chan thinh cam on cdc Quy vi c¢b dong, Hoi déng quin
tri, Ban TGD va tép thé CBNV di phdi hop, hd trg va tao didu kién dé Ban kiém soat thyc hién

nhiém vy trong nim.

Xin trin trong cim onl

Noi nhin: TM/ BAN KIEM SOAT
- DHDCD néim 2023 TRUONG BAN
- Lwu BKS. '
Phing Minh Bing
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/N CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM

i—s-—""'E"T ------ T Pie ldp - Tw do - Hanh phiie
86: 01/2024/TTr-DPHPCD Ha Noi, ngdy 06 thang 5 nam 2024
T TRINH PAI HOI PONG CO PONG
V/v: Thong qua Bdo cdo quyét toan nim 2023
Kinh giri: PAI HOI PONG CO PONG THUGNG NIEN NAM 2024
CONG TY €O PHAN SDP
Céin cif:

- Ludt Doanh nghiép 50 59/2020/QH 14 diroc Qué'c héi nuce Cong hoa Xa hoi

Chii nghia Viét Nam thong qua ngay 17/6/2020;

- Ludt Chitng khodn s6 54/2019/QH14 dwoc Qud'c héi nuée Coéng hoa Xd hoi

Chui nghia Viét Nam théng qua ngay 26/11/2019;

- Diéu I¢ ctia Cong ty c6 phan SDP;
- Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tu vin A&C phdt hanh
ngdy 19/3/2024 Céng ty Me va Hop nhat;

Hbi ddng quan tri Cong ty c¢d phan SDP trinh Dai hoi ddng ¢b dong thong
qua: Béo cdo quyét toan ciia Cong ty Me ndm 2023; Béo céo Hop nhét toan Cong ty
nidm 2023 nhu sau:

I. BAO CAO QUYET TOAN NAM 2023 CUA CONG TY ME:

1. Doanh thu thun bén hang héa va cung cép dich vy: 53.929.634.962 d
2. Gi4 vén hang ban: 60.890.239.370 @
3. Loi nhuan trude thué: | (6.750.247.532) d
4. Tbng cOng tai san tai ngdy 31/12/2023: 238.229.842.910 d

Tai san ngén han: | 184.741.470.364 d

Tai sén dai han: 53.488.372.546 @

(Trong d6: Tai san ¢b dinh) 16.966.219.661 d
5. N phai tra 31/12/2023: 266.611.197.763 d
6. Ngudn vén chi s& hitu: (28.381.354.853) d

II. BAO CAO QUYET TOAN HOP NHAT NAM 2023 TOAN CONG TY:

1. Doanh thu thudn ban hang héa va cung cép dich vu: 53.929.634..962 d
2. Gié vén hang ban: 60.890.239.370 ¢
3. Loi nhudn trude thué: (6.750.705.446) d
4. Tbng cong tai san tai ngdy 31/12/2023: 231.735.222.868 d



IIL.

Tai sén ngén han: 212.425.284.426 d

Tai sén dai han: 19.309.938.442 d
(Trong d6: Tai san ¢b dinh) 16.966.219.661 &
. No phai tra 31/12/2023: 288.461.811.849 d
. Ngudn vén chu sé hitu: (56.726.588.981) d

PHUONG AN PHAN PHOI LQI NHUAN NAM 2023 VA KE HOACH
PHAN PHOI LOI NHUAN NAM 2024:
Loi nhuén trude thué Cong ty Me va Hop nhét 13 lgi nhugn 4m, Hoi dong

quan tri kinh trinh Dai hoi déng cb déng khong thuc hién phén phéi lgi nhuén do

khong c6 ngudn dé thye hién phan phdi loi nhugn.

Cin ctr vao ké hoach san xuét kinh doanh ndm 2024 va dy kién lgi nhuén

trong nam 2024 tiép tuc am, Hoi dbng quan trj kinh trinh Dai hoi dong co déng
khong thue hién phén phéi loi nhugn do khéng co ngudn dé thyc hién.

Kinh trinh Pai hdi c6 déng xem xét thong qua.

Xin trin trong cam on!

TM. HOI DONG QUAN TRI
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CONG TY €O PHAN SDP
Dia chi: Ngd 795 Pudng Quang Trung, Phudng Phii La, Quén Ha P6ng, Thanh phé Ha NGi
BAO CAO TAI CHINH HOP NHAT

Cho niim tai chinh két thic ngay 31 thang 12 nam 2023

A -
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Bdo cdo niy phai duge doc cimg véi Ban thuyét minh Bdo cdo 1i chink hop nhdt

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 théng 12 nim 2023

TAI SAN
TAI SAN NGAN HAN

Tidn vi cc khoiin twong dwong tién
Tién
Cée khoan tuong duong tién

PAu tur i chinh ngiin han

Chimg khoén kinh doanh

Dy phong gidm gié chimg khoén kinh doanh
PAu tu ndm gitr dén ngay ddo han

. C#c khoan phdi thu ngén han

Phai thu ngéin han ctia khéch hang
Tra tru6e cho ngudi bén ngén han
Phai thu ndi bd ngan han

Phai thu theo tién d9 ké hoach hgp dong xdy dung

Phai thu v& cho vay ngén han

Phai thu ngén han khéc

Dy phong phéi thu ngén han khé doi
Tai san thiéu chd xir 1y

Hang tn kho
Hang ton kho
Dy phong giam gid hang tbn kho

T4i san ngin han khac

Chi phi tra trrée ngén han

Thué gié trj gia ting dugc khéu trix

Thué va c4c khoan khéc phai thu Nha nuée
Giao dich mua bén lai tréi phiéu Chinh phu
Tai sén ngén han khéc

Pon vi tinh: VND

S6 ddu nim

Mi Thuyét

s6  minh S6 cudi nim
100 212.425.284.426
110 V.1 680.470.999
111 680.470.999
112 -
120 37.868.981
121 V.2a 37.868.981
122 -
123 -
130 . 200.082.597.559
131 Va3 225.494.190.296
132 V4 14.351.759.633
133 -
134 -
135 -
136 V.5 19.715.950.292
137 V.6 (59.479.302.662)
139 -
140 V.7 11.598.263.770
141 17.499.722.427
149 (5.901.458.657)
150 26.083.117
151 7.993.938
152 18.089.179
153 -
154 -
155 -

233.563.146.730

3.728.915.662
3.728.915.662

59.468.981
59.468.981

185.870.577.881
222.548.485.907
16.186.685.825

15.168.516.012
(68.033.109.863)

40.986.151.506
46.887.610.163
(5.901.458.657)

2.918.032.700
2.360.167.189
557.865.511




cONG TY cO PHAN SDP

Dia chi: Ngd 795 Pudng Quang Trung, Phudng Pha La, Quén Ha Pong, Thanh phd Ha Nbi

BAO CAO TAI CHINH HQP NHAT

Cho ném tai chinh két thiic ngay 31 thang 12 nim 2023

Biing cin d6i ké tosn hop nhét (tiép theo)

TAI SAN
B- TAISAN DAIHAN

Cic khoan phai thu dai han

Phai thu dai han cia khéach hang
Tra truée cho ngudi ban dai han
Vén kinh doanh & don v tryc thuge
Phai thu ndi bo dai han

Phai thu vé cho vay dai han

Phai thu dai han khéc

Du phong phai thu dai han khé doi

No AW =

II. Taisan cb dinh

1. Taisancd dinh hitu hinh
Nguyén gia
Gid tri hao mon lity ké

2. Tai sén cb dinh thué tai chinh
Nguyén gid
Gid tri hao mon lity ké

3.  Taisan cb dinh vd hinh
Nguyén gid
Gid tri hao mon lity ké

III. BAtdfng san diu tr
Nguyén gid
Gié trj hao mon lily ké

Tai sdn dé dang dai han

!‘-’:“?

Chi phi xdy dung co ban d& dang

Piu tir ti chinh dai han

Piu tr vao cong ty con

DAu tur vao cong ty lién doanh, lién két
Pdu tu gop von vao don vi khdc

Dy phong dAu tu tai chinh dai han
Piu tu nim giir dén ngay déo han

L b

VL Thisdn dai han khéc

1.  Chi phi tra truwde dai han
2. Tai san thué thu nhap hodn lai
3. Thiét bi, vat tu, phy ting thay thé dai han
4,  Taisan dai han khéc
TONG CONG TAI SAN

Bdo cdo niy phai dugc doc eiing véi Ban thuyét minh Béo edo tai chinh hgp nhat

Chi phi san xudt, kinh doanh d& dang dai ha

220
221
222
223
224
225
226
227
228
229

230
231
232

240

241
242

250
251
252
253
254
255

260
261
262
263
268

270

T N

Thuyét

minh S6 cudi nim S6 diu nim
19.309.938.442 20.311.416.643
16.966.219.661 17.947.047.185
V.8 16.966.219.661 17.947.047.185
27.409.732.386 27.409.732.386
(10.443.512.725) (9.462.685.201)
156.840.000 156.840.000
(156.840.000) (156.840.000)
1.266.159.000 1.266.159.000
1.266.159.000 1.266.159.000
V.2b 1.077.559.781 1.090.059.781
2.577.559.781 7.090.059.781
(1.500.000.000) (6.000.000.000)
- 8.150.677
- 8.150.677
V.9 - -
231.735.222.868 253.874.563.373
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CONG TY CO PHAN SDP
Dia chi: Ngd 795 Dudng Quang Trung, Phudng Phi La, Quéin Ha Bong, Thanh phd Ha Nai
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 n&m 2023

Bing cin dbi ké todn hop nhit (tiép theo)

C-
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Bdo cdo néy phdi duge dpc ciing véi Ban thiyét minh Bdo cdo (ai chinh hop nhdt

NGUON VON
N(¢ PHAI TRA

Ny ngfm han

Phai tra nguroi ban ngén han

Ngudi mua tra tién trude ngéin han
Thué va céc khoan phéi np Nha nude
Phai trd ngudi lao dong

Chi phi phai tra ngén han

Phai tra ndi bo ngén han

Phai tra theo tién dd ké hoach hop dong xay dyng
Doanh thu chua thye hién ngfm han
Phai tra ngén han khéc

Vay va ng thué tai chinh ngan han

. Dy phong phi tra ngén han
. Quy khen thudng, phic lgi
. Quy binh én gid

Giao dich mua bén lai trai phiéu Chinh phu

Ng dai han

Phaéi tra nguoi ban dai han

Ngudi mua tra tién truée dai han
Chi phi phai trd dai han

Phai tra ndi bd v& vén kinh doanh
Phai trd n6i bg dai han

Doanh thu chura thye hién dai han
Phai tra dai han khdc

Vay va ng thué tai chinh dai han
Tréi phiéu chuyén dbi

. Cb phiéu uu dai

Thué thu nhap hon lai phai tra

. Dur phong phai tra dai han
. Quy phat trién khoa hoc va cong nghé

Mi  Thuyét

£
S0

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

minh

V.10

V.12a
V.13

V.14

V.12b

K K
S0 cuoi nim

£ A -
So dau nim

288.461.811.849

288.460.311.849
202.693.724.967

2.859.920.038

18.599.988.023
637.742.415

294.302.961
35.234.379.833
27.104.735.968

1.035.517.644

1.500.000

1.500.000

303.850.446.908

303.848.946.908
212.206.361.089
2.859.920.038
17.934.331.613
686.077.866

294.302.870
33.117.571.782
35.667.564.006

1.082.817.644

1.500.000

1.500.000
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CONG TY CO PHAN SDP

DPia chi: Ng& 795 Pudmg Quang Trung, Phudng Phi La, Quan Ha Béng, Thanh phd Ha Ngi

BAO CAO TAI CHINH HOP NHAT

Cho niim tai chinh két thic ngay 31 théng 12 nm 2023

Béng cn d6i ké toan hop nhit (tiép theo)

NGUON VON
D - NGUON VON CHU SO HUU

Vén chii s& hitu

Vén gop ctia cht s& hitu

Cé phiéu phé thong c6 quyén biéu quyét
C6 phiéu wu ddi

Thing dur v6n ¢ phén

Quyén chon chuyén dbi trai phiéu
Vén khéc cta chu s¢ hitu

Cb phiéu quy

Chénh 1éch dénh gid lai tai san
Chénh léch ty gid héi dodi

Quy dAu tur pht trién

Qu§ hd trg sép xép doanh nghiép
10. Quy khéc thuge vén chit s& hiru
11. Loinhuén sau thué chua phan phéi

-

L}

© PN AW

- LNST chua phdn phoi lily ké dén cudi ky trude

- LNST chua phén phoi kp nay

12. Ngudn v6n dau tr xdy dung co ban

13. Lgiich ¢ déng khong kiém soét

II. Ngudn kinh phi va quy khic

1. Ngudn kinh phi

2. Ngudn kinh ph d4 hinh thanh tai sin c6

TONG CONG NGUON VON -

Ngudi Iap biéu

Mi  Thuyét

sb
400

410
411
41la
411b
412
413
414
415
416
417
418
419
420
421
421a
421b
422
429

430

431

dinh 432

440

Ké todn truémg-

minh

V.15

L& Trin Thi Tuyét Chinh

Bdo cdo ndy phdi duge doc cing véi Ban thuyét minh Bd

Nguyén Danh Son

0 cdo tai chinh hep nhdt

A Ko o
S0 cuoi ndm

A A -
So dau nAim

(56.726.588.981)

(56.726.588.981)
111.144.720.000
111.144.720.000

25.412.622.500

213.538.854
10.256.346.554

(203.753.816.889)
(197.003.111.443)
- (6.750.705.446)

(49.975.883.535)

(49.975.883.535)
111.144.720.000
111.144.720.000

25.412.622.500

213.538.854
10.256.346.554

(197.003.111.443)
(197.003.111.443)

231.735.222.868

253.874.563.373

CONG TY
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CONG TY cO PHAN SDP
Dia chi: Ngd 795 Pudng Quang Trung, Phudng Phu La, Quén Ha DBéng, Thanh pho Ha Noi

BAO CAQ TAI CHINH HGP NHAT
Cho néim tai chinh két thic ngay 31 thédng 12 nim 2023

-

®

10.
11.
12.
13.
14.
15
16.
17.
18.
19.
20.
21.
22.

Bdo cdo niy phéi dige doe cimg véi Ban thuyét minh Bdo cdo tai chinh hop nhdt

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Cho niim tai chinh két thiic ngay 31 thang 12 niim 2023

CHI TIEU
Doanh thu bén hang va cung cip dich vu
Céc khodn giam trir doanh thu

Doanh thu thudin v& bin hing va cung cip djch vy

 Gid von hang bén

Loi nhuéin gop vé ban hang va cung cip djch vy
Doanh thu hoat d§ng tai chinh

Chi phi tai chinh
Trong dé: chi phi ldi vay

Phin 14i hoiic 18 trong cong ty lién doanh, lién két
Chi phi ban hang

Chi phi quén Iy doanh nghiép

Loinhuén thudn tir hoat djng kinh doanh

Thu nhip khﬁc

Chi phi khic

Lginhuén khic

“Tdng lgi nhufn k& todn trudc thué

Chi phi thué thu nhip doanh nghigp hién hanh
Chi phi thué thu nhip doanh nghi¢p hofin lai
Lgi nhufin sau thué thu nhip doanh nghi¢p

Lgi nhudn sau thué ciia cdng ty me

Loi nhu{m.saﬁ thué ciia cb déng khong kiém soAt
Liii co' biin trén b phidu

e i A A s K
Lai suy gidm trén cd phieu

Ngudi 1ap biéu

.r/[ll/@//
/o

sb
01
02
10
11
20
21

22
23

24
25
26
30
31
32
40
50
51
52
60
61
62
70
71

Ké todn trudng

Mi Thuyét

minh

VL1

V1.2

VI3
VI4

VI.6
VL7

Pon vi tinh: VND

Nim nay Nim trude
53.929.634.962 48.980.132.355
53.929.634.962 48.980.132.355
60.890.239.370 47.998.658.563
(6.960.604.408) 981.473.792

- 1.673.215 29.414.220
3.586.394.506 3.844.018.972

3.581.808.868

3.840.110.816

(4.244.439.860) 5.776.575.338
(6.300.885.839) (8.609.706.298)
200.000 1.244.005.433
450.019.607 - 372
(449.819.607) 1.244.005.061
(6.750.705.446) (7.365.701.237)
(6.750.705.446) (1.365.701.237)
(6.750.705.446) (1.365.701.237)
(607) (663). ﬁi
VL8 ; (607) (663) T
4
‘.J‘IJM) 0}
’a/‘)t/‘g'Ay 9\1‘[ 3 nim 2024 "é
. A
COI@I’g ; dOC N
CO PHAN u

L& TrAn Thj Tuyét Chinh

Nguyén Danh Son

Pham Trudmng Tam
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CONG TY CO PHAN SDP
Dja chi: Ng& 795 Pudng Quang Trung, Phuéng Phu La, Quén Ha Dong, Thanh phé Ha Nobi
BAO CAO TAI CHINH HQP NHAT

Cho niim tai chinh két thiic ngdy 31 thang 12 nam 2023

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phuong phép gidn ti€p)

Cho niim tai chinh két thiic ngly 31 thdng 12 niim 2023

CHI TIEU
Luru chuyén tién tir hoat ddng kinh doanh

Loi nhudn trieée thué

Diéu chink cho cde khodn:

Khéu hao t3i san ¢6 dinh va bét dong san dAu tur
Céc khoan dy phong _

L4i, 16 chénh léch ty gid hébi dodi do dénh gid lai
céc khoan muyc tién & c6 gbe ngoai té

Lai, 13 tir hoat dong dAu tu

Chi phi 14i vay

Cic khoén diéu chinh khac

Lgi nhugn tir hoat djng kinh doanh

trieée thay dbi von len dpng

Ting, giam céc khoan phai thu

Tang, giam hang tn kho

Ting, gidm cdc khoan phai tra

Tang, giam chi phi trd trude

Tang, giam ching khodn kinh doanh

Tién 151 vay dd tra

Thué thu nhip doanh nghi¢p da nfp

Tién thu khéc tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Ligu chuyén tidn thuin tir hoat dgng kinh doanh

. Luu chuyén tién tir hoat dng diu tw

Tidn chi d& mua sim, x4y dyng tai san c6 dinh va
cAc tai san dai han khéc _

Tidn thu tir thanh 1§, nhugng ban tai san ¢b dinh va
céc tai san dai han khéc

Tién chi cho vay, mua céc cong cy ng clia

don vi khédc

Tidn thu hdi cho vay, ban lai cac cdng cy ng cla
don vj khac

Tidn chi dAu tu gép von vao don vj khéc

Tidn thu hdi ddu tu gbp von vao don vi khic

Tién thu 1i cho vay, ¢d tirc va loi nhugn duge chia

Lieu chuydn tién thudn tiv hoat djng din tie

£
S0

01

02
03

04
05
06
07

08
09
10
11
12
13
14
15
16
17

20

21
22
23

24
25
26
27

30

Bdo cdo ndy phdi dge dpc cimg voi Ban thuyét minh Bdo cdo tai chinh hop nhdt

Ma Thuyét

minh

V.3
V.6

V1.4

VIi4

V.15

Niim nay

Pon vi tinh: VND

‘Nam trudce

(6.750.705.446)

980.827.524
(7.830.704.291)

69.677

3.581.808.863

(10.018.703.668)
(5.841.608.732)
29.387.887.736
(8.937.994.834)

2.360.323.928
21.600.000
(1.409.821.055)

(47.300.000)

(7.365.701.237)

1.005.948.356
2.490.288.037

3.892.356
723.474.127
3.840.110.816

698.012.455
11.292.680.309
13.307.941.378

(10.483.949.908)
(491.611.451)
(4.775.082.453)

(82.100.000)

5.514.383.375

9.465.890.330

7

: 4

1.990.000.000 HA

A

-
=

oy

632.500.000

2.622.500.000
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CONG TY co PHAN SDP
Dija chi: Ngé 795 Pudng Quang Trung, Phudmg Phi La, Quiin Ha Déng, Thanh pho Ha NGi

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thiic ngay 31 théng 12 n&m 2023
Bio cdo hru chuyén tién t& hop nhit (tiép theo)

Ma Thuyét

CHi TIEU ~s6  minh Nim nay Nim nay

X1 Luu chuyén tién tir hoat djng tai chinh
1. Tién thu tir phat hanh c& phiéu, nhén von gép cla

chi s& hitu 31 - -
2. Tién tra lai vén g6p cho cdc chi s hitu, mua lai

¢b phiéu ciia doanh nghiép da phét hanh 32 - -
3. Tién thu tir di vay 33 7.245.294.807 17.507.530.880
4. Tién tri ng géc vay 34 V.14 (15.808.122.845)  (26.192.756.987)
5. Tién tra ng gbc thué tai chinh 35 -
6. Cb tirc, loi nhudn dd tra cho chu sé hitu 36 -

Liru chuyén tidn thudn tic hoat dpng tai chinh 40 (8.562.828.038) (8.685.226.107)

Luu chuyén tién thudn trong nim 50 (3.048.444.663) 3.403.164.223

Tiduva twong dwong tién ddu nim 60 V.1 3.728.915.662 325.751.439 .

Anh huéng ctia thay dbi ty gid héi doai quy dbi ngoai t§ 61 2 .

Tién va twong dwong tién cudi nim 70 V.1 680.470.999 3.728.915.662

_ Lép,- ggg ,1.]9 thang 3 ndm 2024
5 ey 2 £ oo g 2 G5
Ngudi 1dp bitu K@ toan triréng : Ton\Gl\am ro
CON‘ T \ =i
: CO PHP‘N .
/ \.«’9?' oo
\:. ()J\IC -j e/
L& Trin Thj Tuyét Chinh Nguyén Danh Son Pha;rif Trudmg Tam

A HHTN

Bdo edo ndy phai duge doc ciing voi Bdn thuyét minh Bdo cdo 13i chinh hgp nhdt 12



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip - Tw do - Hanh phac

CcONG TY CO PHAN SDP

$6: 02/2024/TTr-DHDCD Ha Noi, ngay 06 thang 5 niim 2024
T TRINH DAI HOI PONG CO PONG
Viv: Quyét toan thu lao HPQT, BKS Cong ty nim 2023
va Phwong an thi lao HPQT, BKS Céng ty nim 2024
Kinh giri: DAI HOI PONG CO PONG THUGONG NIEN NAM 2024
CONG TY CO PHAN SDP
Can cir:
- Ludt doanh nghiép s6 59/2020/QHI14 do Quéc hoi nwée Céng hoa xd hji chi

nghia Viét nam thong qua ngay 17/06/2020;

- Ludt chitng khodn 56 54/2019/QH14 do Quéc hgi nwée Cong hoa xd hji chii nghia

Viét nam théng qua ngay 26/11/2019;

- Didu I¢ cvia Cong ty c6 phc“;n SDP;
- Bdo cdo kiém todn do Cong ty TNHH Kiém todn va Tur van A&C phdt hanh ngay

19/3/2024 Céng ty Me va Hop nhdt;

Hoi ddng quan trj Cong ty ¢b phan SDP trinh DPHDCD théng qua Quyét toan chi
tra thd lao cho HPQT va BKS Cong ty nim 2023 va Phuong 4n chi tra thu lao cho
HDPQT, BKS Cong ty nim 2024 nhu sau:

L Quyét toan thu lao HDQT, BKS niim 2023:

Ciin cft vao muc Sb - didu 1 Nghi quyét sb 01/2023/NQ-PHDCD cia DHDCD
nam 2023 phé duyét phuong 4n chi trd thi lao cho HDQT, BKS Céng ty.

Cong ty thyc hién quyét toan thu lac HPQT, BKS cu thé nhu sau:

g Mc“lc t:,;lu l?:;) o Mire thii lao @i | Chénh Iéch
STT Ho va tén Chiie vy “ﬁ G‘"’ é‘g cl‘: chi trd nim  |[mike thit lao
plrong ar 2023 theo HTKH
tra nim 2023
A B ¢ 1 2 3=1-2
. TV PT
I | Pham Truong Tam HPQT 42.000.000 42.000.000
. TV
2 | Pinh Manh Hung HPOT 36.000.000 36.000.000
'_3 Nguyén Thj Thanh V4 5] 36.000.000 36.000.000
guyén Thj Thanh Van HPQT -000. .000.
I TV
4 Vii Thi Anh HPOT 36.000.000 36.000.000
. . , . TV
5 Ding Thi Phwong Thuy HDQT 36.000.000 36.000.000
6 Phing Minh Bing TBKS 30.000.000 30.000.000
7 Ngb Thi Thity Huong TV BKS 18.000.000 18.000.000
8 Ung Trong Hai TV BKS 18.000.000 18.000.000
Tong 258.000.000 258.000.000

Cong ty da .chi tra thu lao HPQT, BKS theo phuong an.




II. Phuong an chi tra thu lao HDQT, BKS nim 2024:

qT Péi twong dwoe hwéng thi lao Mike thit lao (Pong/thang)
1 | Cha tich HDQT chuyén trach 16.000.000
2 | Thanh vién HPQT phy trach 4.000.000
3 | Thanh vién HPQT kiém nhiém 3.000.000
4 | Trudng Ban Kiém soét kiém nhiém 2.500.000
5 | Thanh vién Ban kiém soat 1.500.000

Kinh trinh Pai hoi ¢b dong xem xét thong qua

Xin tran trong cam on!

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHTA VIET NAM
Pie ldp - Tw do - Hanh phie

Sé: 03/2024/TTr-DHDCD Ha Ngi, ngay 06 thang 5 ndm 2024

TO TRINH PAI HOI PONG CO PONG

V/v: Lua chon don vi kiém tosn ddc lap kiém todn Bdo cdo tii chinh nim 2024

Kinh giri: DAI HOI DONG CO BPONG THUGNG NIEN NAM 2024
CONG TY CO PHAN SDP

Thye hién nghia vy theo quy dinh tai Pidu 18 Cong ty, thuc hién sy vy quyén ciia

i ddng quan tri va Ban kiém sodt, toi xin kinh dé xuat véi Dai hoi dong c6 dong ve viée
lya chon don vi kiém todn dc 1dp dé kiém toin Bdo céo tai chinh néim 2024 nhu sau:

1.

2.

Tiéu thire Iira chon kiém toan djc lap:

Phai 12 Céng ty hoat dong hop phép tai Viét Nam va duge co quan chire néng chip

thuén kiém toan cho Céng ty dai ching.

Dap tng céc yéu cAu ctia Cong ty ¢d phin SDP (SDP) vé pham vi va tién d kiém

toan.

C6 mire phi kiém toan pht hgp véi chit lvgng kiém toan trén co s& xem xét cac vin

ban chao phi kiém toén va pham vi kiém toén.

Khéng xung dot cac quyén loi va lgi ich hop phép khac khi thyc hign kiém toén cho

SDP (vi dy: khong vira la Céng ty tu vén tai chinh ké toan cho SDP vira 1a Céng ty

kiém toan bdo cdo tai chinh).

Ul tién céc cong ty:

+ Di c6 kinh nghiém kiém toan cho SDP hojic d4 kiém toan céc don vi c6 nganh
nghé, linh vuce kinh doanh twong tyr nhw SDP.

+ C6 uy tin vé chét lugng kiém toén.

P& xuit:

D& nghj Pai hoi dong ¢d dong thong qua tiéu chi lya chon Cong ty kiém todn néu

trén va By quyén cho Hi ddng quan tri thye hién lya chon Céng ty kiém toan Béo céo tai

chinh ndm 2024 theo tiéu chi néu trén.

Kinh trinh Dai hoi ddng ¢d déng xem xét va théng qua.

Trén trong./.
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S4: 04/2024/TTr-DPHDCD Ha Noi, ngay 06 thang 5 nim 2024
TO TRINH PAI HOI PONG CO PONG

V/v: Thodi von tai Cong ty TNHH Pau tu khai thic Khodng sin Sotraco

Kinh giri: DATHOI DONG CO DPONG THUGNG NIEN NAM 2024
CONG TY CO PHAN SDP

Can cir:

- Lugt doanh nghiép sé 59/2020/QH14 do Quéc héi nuée Céng hoa xd hoi chi

nghia Vigt nam théng qua ngay 1 7/06/2020;
- Lugt chitng khodn s6 54/2019/Q1114 do Quée hji nuée Cong hoa xa hgi chii nghia
Viét nam théng qua ngay 26/11/2019;

- Diéu Ié Té chitc va hoat dpng ctia Cong ly ¢ ph(?n SDP;
Tinh hinh thuc té hoat dpng tai Céng ty TNHH Ddu tw khai thdc Khodng sdn
Sotraco;
Cong ty TNHH Péu tu khai théc Khmng san Sotraco (Goi tit 1a Cong ty Khoing
san Sotraco) 1a Cong ty con cua Cong ty ¢b phin SDP, Céng ty me gop vbn tai Cong ty
con v6i ty 1& 1a 100%. Trong thoi gian Cong ty TNHH Déu tu khai thac Khodng sén
Sotraco hoat dong véi nhitng nganh nghé kinh doanh chinh: Xay dyng c6ng trinh k¥
thuat, dan dung va khai thac khodng san; Va hoat dong chinh ciia Céng ty TNHH Dau tur
khai thiac Khoang san Sotraco (Cong ty Khodng san Sotraco) 14 khai thac da tai M6 da
thudc xa Phit Man, huyén Quéc Oai, TP Ha Ndi. Tuy nhién, trong quéa trinh thyre hién Dy
4an khai thic dé tai dia ban x& Phu Min, huyén Quéc Oai, Cong ty Khoang sdn Sotraco d
gidp qud nhidu khé khan nhu: Tang dit phi va tap chét trén 16p @4 khai thic qua day nén
khi thue hién khai thac thi chi phi boe phu 16p dit va tap chit qué ton kém din dén hiéu
qua khai thac rit thAp; Mit khéc, trong qua trinh khai thic khong ¢6 mit bing dé chira dét
va tap chét béc phu nén vige khai théc da cang gip khé khin hon va mét trong nhitng kho
khén nira 1a doan dudng vén chuyén vt ligu tir noi khai thac ra dén dudng Qubc 16 rit.
nhé hep, chi sit dung dugc xe tai trong vén chuyén thdp, xe vén tai 16n khong st dung
dwgc dan dén chi phi van chuyén qué cao. Tl nhitng kho khéin vira néu dan dén gi4 thanh
céc san phAm khai thic dd cao, vige khai théc bi thua 16 trim trong. Cong ty Khoang sin
Sotraco chi thye hién duge vige khai thac mot phén nho trit legng cla toan by Dy én; Sau
d6 phai dimg hoan toan vi€e khai thac tir nam 2014 dén hét thoi han ¢6 higu lyc cia Mé
d4 1a ngay 20/9/2019 va Cong ty Khodng sdn Sotraco khong ¢6 nhu cdu xin gia han thém
thoi gian khai thac tai Dy 4n vi khi thye hién khai thac thoi gian truéce tai Dy 4n Cong ty
d3 bj thua 16 qué nhiéu cfing nhu con ng dong Ngén sach tién cAp quyén khai théc, tién

thué dét, tién chdm ndp,...



T nam 2017 Céng ty Khoang san Sotraco khéng c¢6 san lugng va doanh thu thuc
hién céc hoat dong san xuét kinh doanh khéc, Chi cyc thué quan Ha Dong - Cuc thué Ha
N6i da ban hanh Quyét dinh s6 25833/QD-CCT-QLN ngdy 27/10/2017 v& viée cudng
ché bing bién phép thong bdo héa don khoéng con gid tri s dung va Thong bao sb
25834/TB-CCT-QLN ngay 27/10/2017 vé& viéc hoa don khong con gid tri siv dung theo
vin ban sb 2574/CCT-QLN ngay 19/10/2017 cuia Chi cuc thué huyén Québc Oai vi ng
dong tién cép quyén khai théc, tién thué dét, tién chim ndp... 1a 16,282 ty ddng tir viéc
khai thac tai Mé da thude xa Phu Man huyén Québc Oai, TP Ha Noi; Va tir ndm 2017 dén
nay Cong ty Khodng sin Sotraco khong thue hién khdi phuc st dung héa don trd lai vi
Don vi da dimg hoan toan céc hogt dong san xuét kinh doanh ciling nhu khdng ¢6 ngudn
tidn dé chi tra c4c khoan ng dong Nghn sach néu trén. Dy 4n Mo da Phi Min da dung
hoat déng nhung do ng dong tin cép quyén khai théac, tién thué dét, tién cham ngp ... nén
Chi cyc thué huyén Quéc Oai vin tiép tyc tinh tién thué dét, tién cham ndp ... va da giri
Thong béo sb 13473/TB-CCTKV-KDT ngdy 08/12/2023 v6i sb tién no 1a: 30,234 ty
ddng. Cong ty Khoang sdn Sotraco dd c6 vin ban gl Chi cuc thué huyén Québc Oai vé
viéc: Xem xét mién gidm va didu chinh lai s6 liéu cho Don vi tién cﬁp quyén khai théc
kho#ng san, mién gidm chim ndp tidn khai thac khoéng san, mi&n gidm tién thué st dung
dit PNN, mién gidm tién thué dat va dung tinh tién thué dét sau ngdy 20/9/2019 vi hét
{hri han thué dét .... nhung Chi cyc thué huyén Quéc Oai khong c6 viin ban phan hoi Don
Vi.

Hién tai Cong ty me da du tur 100% vén gbp vao Cong ty Khodng san Sotraco véi
sb tién 1a: 33.626.484.267 ddng, tuong ng voi Vén diéu 18 thyc gop tai Cong ty Khoang
san la: 17.729.045.861 dong; Va do Cong ty Khodng san Sotraco di dimg hoat dfng tu
nhidu ndm nay cfing nhw lgi nhuén liy ké& am 16n, 4m von chu s& hitu la (12.062.924.845)
ddng nén Cong ty me da trich 14p dy phong 100% khoén vén gop diu tu la:
13.626.484.267 dong; Cong ng phai thu cia Cong ty me¢ dbi vai Cong ty Khodng sén
Sotraco dén thoi diém 31/3/2024 1a 35.444.593.104 ddng; Cong ng phai trd cia Cong ty
me déi v6i Cong ty Khoéng san Sotraco dén thoi diém 31/3/2024 1: 2.950.000.000 ddng.

Trén co s& thue té Cong ty Khodng san Sotraco da dirng cac hoat dong SXKD, bi
cudng ché ngimg sir dung hoa don, cudng ché tai khoan, ng dong Ngén séch tai Dy 4n
M6 da xd Phi Man huyén Québc Oai, TP Ha Noi rAt 16n va khoan ng dong ndy vin dang
con tiép tuc phét sinh cdc khoan tién phat chdm ndp Ngén séch ... tiém An nhiéu rii ro rét
16n vé tai chinh ciing nhu anh hudng At 16n dén cdc hoat dong SXKD cua Cong ty me
(Cong ty ¢b phan SDP) khi hop nhét bio cdo tai chinh trong thoi gian 61 néu Cong ty
Khoéng san Sotraco van 12 cdng ty con ciia Cong ty ¢d phan SDP. Miit khic Pon vi Kiém
to4n Béo cfo tai chinh nim 2023 da ¢6 ¥ kién s& tir chdi phét hanh bao cdo kiém toén Béo
c4o tai chinh ndm 2024 néu Cong ty Khoéng san Sotraco van 12 Céng ty con ciia Cong ty
SDP ma trong nim Cong ty Khoang san Sotraco khong cé phat sinh cac hoat dong SXKD

A



(Trong trwong hop néu Don vi Kiém todn Béo cdo tai chinh nim 2023 tiép tuc 1a Don vj

thye hién kidm toan B4o cdo tdi chinh nim 2024).

Vi viy dé tinh hinh tai chinh ctia Cong ty Khoang san Sotraco khong anh hudng
dén tinh hinh chung cia Coéng ty CP SDP ciing nhu dé thu hdi duge mot phan vén goép
kinh d& nghi Pai hoi ddng c¢d déng ddng ¥ phé duyét théng qua phwong 4n thodi toan bd
phén vén gop clia Cong ty CP SDP tai Cong ty Khodng san Sotraco, chi tiét nhu sau:

Vén didu 18 thye gop chia Cong ty Khodng sén Sotraco: 17.729.045.861 dong
Tuong tmg v6i sb ¢b phan 1: 1.772.904 cb phan

Gi4 tri toan bd khoan diu tu ctia Cong ty CP SDP: 33.626.484.267 dong

Vén chi s& hitu tai thoi diém 31/12/2023: (12.062.924.845) dong

Gid trj s6 sdch tai thoi didm 31/12/2023: (6.804) ddng/cd phin

Don gi4 ¢d phan dé nghi chuyén nhugng: Khong thip hon 100 ddng/cd phén
Phuong thitc thyce hién: Dai hoi ddng cb déng By quyén cho Hoi ddng quan trj
Cong ty tim kiém khach hang, dbi tac d& chuyén nhugng duge phén vén goép
ndy lam sao dé tdi da hoa lgi ich ctia Cong ty ddng thoi ddi tac nhén chuyén
nhuong phéi chdp thuan thyc hién ky Bién béan théa thufn Céng ty Khodng sin
Sotraco wu tién khoan thanh todn cong ng phai trd diu tién cho Cong ty cb

phén SDP khi thu hdi dwgc cong ng.

Kinh trinh Dai hdi c¢b déng xem xét théng qua

Xin trén trong cam on!

TM. HOI PONG QUAN TRI
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