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Thoi gian: 8h00 Thur Séu, ngay 31 thang 05 nam 2024
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Dia diém: Hoi truong Cong ty — Puong 25B —KCN Nhon Trach 1 - Nhon Trach - Dong Nai
B R A A -FR CEF-—TEERABREETRE

THOI GIAN NOI DUNG THUC HIEN
W 1 AE AR
CHUAN BI #4
7h30 - 8h00 DPoén Dai biéu tham du dg}i hoi, l;iém tra tu cdch cd dong, BTC
72530-82500 | nhan tai liéu va phicu biéu quyét. B X & £ ho €35 0 ¥ | A% A B

EHBRRERK  BEHAKEF -

KHAI MAC PAI HOI

- Tuyén bd khai mac. & # B % o

- Gidi thiéu thanh phfin tham du /)4 % hu pk, B

- Bdo cdo két qua kiém tra tr cdch cO dong # & & RAR | . ¢ Pong &
EMR A RMREHEE

- Thdng qua danh sidch Poan Chu tich, Ban thu ky dai i 1

Ban kiém tra tu

08h00 - 08h30
82500-8%530

hoi, Ban kiém phiéu.i8@ ¥ ¥4 £ % > K@#EZ% | Cha toa (Chi tich
Be 82EAE- HDQD ¥ ¥ &
- Théng qua chuong trinh dai hoi, Quy ché lam viéc,
quy ché bau ctr tai dai hoi BB K @85 » K EHE
A REBEBRBRA.
CHUONG TRINH DAI HQI X ¢ #2
08h30 - 10h30 B4o céo hoat dong cuia HDQT nam 2023 Chu tich HBQT
82530-102530 2023 FEF N THRER FFR
B’éo céo két qua ’hoat dong kinh doanh nam 2023 va Téng GD
ké hoach san xuat kinh doanh ndm 2024 sz
2023 & E O M & RARE R 2024 F o SR
FUE S
Béo cdo kiém sodt cia Ban kiém sodt B 2% B €89 Truéng BKSE &

BERRE -
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- Thong qua céc to trinh cia Hoi dong quan tri i@:@% | Chu tich HDQT
EeLREE PFK
1. To trinh thong két qua hoat déng kinh doanh ndm
2023 va bdo cdo tai chinh kiém todn ndm 2023;
Wi 2023 FREAFFHERFZENM 2023 £

FIt MRS

2. To trinh thong qua phiong dn phédn phoi loi
nhudn.

FErEyTEREE

3. To trinh phé duyét thu lao HPQT, BKS nam 2023
va miec thit lao cua HPQT, BKS nam 2024,

2023 FEHII - EFCHBSMERZER 2024

FEREZRAG - EFTNTHEBMFPREE S

4. To trinh thong qua Ké hoach san xudt kinh doanh
nam 2024

2 Hi838 2024 Faa B A R

5. To trinh thong qua viéc lya chon don vi kiém todn
BCTC 2024

2024 FEBE NGANMBRENEMNTER

10h30 - 10h45

Giai lao 4k 8. B i
102530-102545
10h45-11h00 Coma b I b phidu /A 1 % & R Ban kiém phiéu
ong bo két qua kiém phiéu / E=E
108545118500 | 1 PSR %E2EAR
11h00-11h15 Thoéng qua bién ban Dai hoi, Nghi quyét bai hoi Ban thu ky
112500- 112515 | BB R K & &8k Rk B K& RHK WEEE®
11h15 - 11h20 .,
Tuyén bo B€ mac Dai hoi K € B % Chu toa X /&

112515-112520

CONG TY CP GACH MEN CHANG YIH
BEMERLA RS
TM. HQI PONG QUAN TRI & ¥4 /K%
CHUTICH $#¥ &

CHEN HUI ZUN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH MEN CHANG YIH AbhEeERAME
Doc 1ap - Tw do - Hanh phiic
5 EMERAH RAT B e

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2024
2024 FHEFBMRAREREE

V/v: Thong qua Quy ché lam viéc tai Pai hdi dong cé dong thuong nién
ctia Cong ty Co phdn gach men Chang Yih
P88 8 B ERM A PR 5] 60 F F AR KRG o) TAERA

Cén cu Luat doanh nghiép $b 59/2020/QH14 cua Quéc héi nuéc Cong haa Xa hoi Chu

nghia Viét Nam, Khoéa XIV thong qua ngay 17/06/2020 c¢6 hiéu lyc thi hanh tir ngay 01/01/2021;
RARAR A £ & BB KRR % 59/2020 / QHI4 34 %% > 7 2020 £ 6 A 17
W@y F XIVE €370 2021 F 1 A 1 8 A%k

Cin cir Biéu 16 t6 chirc hoat dong cuia Cong ty C6 phan Gach men Chang Yih.

AR B B BT H IR 3] R E B) 6 1)

Hoi déng Quan tri kinh trinh Pai hoi déng co dong thong qua Quy ché 1am viéc tai Pai hoi
ddng cb dong thudng nién nam 2024 nhu sau:

2024 FHEFHRRREG EFCHRREBRRRGEB TR LT ¢

I. Biéu quyét thong qua cdc vin dé tai Dai hdi cé dong

B R R REFA T MBI EA
1. Nguyén tic & &)

M&i ¢ dong hodc ngudi dai dién duoc ty quyén (sau ddy goi tit 1a “cd déng™) tham du dai
hoi s& dugce Ban t6 chirc dai hoi cdp mot Phiéu biéu quyét. Cdc van d& phai thong qua trong dai
hoi theo quy dinh, déu phai duoc thong qua bang cach Iy ¥ kién biéu quyét cua cd dong.

BEERERTBA (HHRR”) ﬂ@”ﬁfmﬂ&ikﬁ%kéﬂ%&%&i A—ik
RE o ARDNFRE R E LR AL 183G 0 B BBR RGER-

Cich thirc biéu quyét &% ¥ X

Viéc biéu quyét cua Pai hoi déng co ddng duoc thuc hién theo mot trong hai hinh thirc:
biéu quyét bang céch gio Phiéu biéu quyét hoic bo phiéu.

REBKRAOFRFBERBETXER LT I F—FARARERAT  F_F AR

o

#E

e

— Hinh thic biéu quyét bang viéc gio Phiéu biéu quyét dugc dp dung dé xin y kién Dai
hoi déng ) dong vé céc nodi dung gém: Chuong trinh dai héi; Quy ché 1am viéc tai dai hoi; Danh
sdch Poan chu tich, Ban thu ky, Ban kiém phiéu biéu quyét; Bién ban, Nghi quyét dai hoi. Noi
dung duoc théng qua khi ty 18 biéu quyét dat da sb qué ban.

Bxik?%%/#fﬁﬁéﬁﬂﬁb% ReHFME RGgHE  ERELE  BELXE

BRERB @ €Kk TRAILAIBBFEHERE MEHERCHNE L AEES -

— Hinh thtc bé phiéu (st dung cic Phiéu biéu quyét do Ban t6 chic cép) duoc dp dung

dé xin y kién Dai hoi dong cd dong vé cdc ndi dung chinh trong chuong trinh dai hoi, gdm: céc
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Béo cdo hoat ddng cia HDQT; Bdo cdo hoat dong san xuét kinh doanh cta Ban diéu hanh; Bdo
cdo cua BKS; Bdo cdo tai chinh dd kiém todn; Bau cur thanh vién HDQT, thanh vién ban kiém
S04t cdc to trinh xin y kién Pai hoi dong cd dong.

BRREHRBFRGNEECHE - EFRNTHRE S LENETLENTHNE S
ERZAGHRE  MBRECER EBITFRAA  EFRB v ERFZIEHIR
RRGHER -

Khi thyc hién biéu quyét bang cich bo phiéu, cd dong thuc hién biéu quyét dbi véi mot
van dé bang céch ddnh dau (x) vao mot trong céc 6 twong Gng: Pong ¥, Khong dong ¥, Khong
¥ kién. Phiéu biéu quyét hop 1é 1a phiéu biéu quyét dam bao céc yéu ciu sau:

TRHERRARZOME > FRREE (X) FRARE - RAE > FRAE ZFER
AR o RAFEBRAGELEBELAT ¢

= L2 phiéu theo miu do Ban Té chirc dai hoi phit ra, ¢6 diu treo ciia ChangYih;

BRGABRERECRATOERLEASE > BH BB NS N E;

= (6 danh diu (x) vao mdt trong cdc 6 thé hién ¥ kién cd doéng. Cac phiéu khong danh
dau hodc d4nh ddu nhiéu 6 déu 1a phiéu khong hop 16.

FRERRE (X HRIBERREEOER - eihFRARE (X) KM
B (X)) HHRARERREHK

= Phiéu biéu quyét khong bi rach, tiy x6a.

FORFRAEEMLE - BIR

= (b dong ky va ghi 13 ho tén vao phia dudi Phiéu biéu quyét.

RAFLERREZFHEHEEL

= Bau ctr thanh vién HPQT va thanh vién BKS c6 quy ché riéng

EREFIREAPFPEFORAABTHMRAT

Ban Kiém phiéu c6 trach nhiém thu thap Phiéu biéu quyét tir c6 dong va thuc hién kiém
phiéu. Két qua kiém phiéu dugc céng bd cong khai truéc DPHDCD va la cin cir dé Ban Thu ky
dua vao Bién ban va Nghi quyét Dai hoi.

MEPEBCHEEAREMARRGERAFTHETRE REERLEMMBRKR
L ARBELE FLERHT R -

2. Phat biéu y kién tai Pai hoi A E LB =

Céc c6 dong mudn phat biéu y kién phai Bt R #1845 952 5 2 5B 4B % Ko F:

—  Puoc sy chip thuan cia Chu tich Poan. X E B B & i 4% -

— Noi dung phét biéu phai ngin gon va phit hop véi chuong trinh dai hoi.

FENEREARE  BHERTHAR
— Thoi gian phét biéu khong quéd 03 phiit cho 01 14n phét biéu.
§ 3 R R AEAC IS 3 448/1 R

IL. Poan Chi tich EHH €

Danh sich Poan Chu tich dwoc Dai hoi dong cb dong thong qua bang céch biéu quyét.

BERRAREHRATR  THERENLE S e -

Trach nhiém ctia Doan Chu tich * & & & &4%:
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— Diéu khién dai hoi theo chuong trinh va quy ché da dwoc Dai hoi dong c6 dong thong
qua trudc khi tién hanh.

BRERCORBIFERBITERFREG -

— Poan Chu tich 1am viéc theo nguyén tic tap thé va quyét dinh theo da sb.

X% H AR & AR Al A0 K35 R TR A -

— Hu6ng dan dai hoi thao luan, biéu quyét cic vin dé trong chwong trinh hop va cic vén
dé c6 lién quan trong subt qua trinh dai hoi.

gk ERBIREREER 0 BARAE

— Giai quyét cdc van dé phat sinh trong thoi gian dai hoi tién hanh.

FRAAR B

III. Thu ky Dai h¢i K &H

Danh sich Ban thu ky dugc Pai hoi dong c6 dong théng qua bang cich biéu quyét.

BRREHELZBE WL ECRBE AN X

Trach nhiém ctia Ban thu ky: #4Z & B € 69 4%

—  Ghi chép diy du nhiing y kién phat biéu, tham luan ciia dai hoi va tong hop bdo cdo cua
Poan Chu tich.

REHAMABRRGERL - RETRPMAEERE éﬁiﬁﬁ °

— Lap va thong qua bién ban dai hai. il 28 F1IH 16 K€ 5e 8% .

— Soan thao cic Nghi quyét duoc thdong qua tai dai hdi.

St K BB SRR

IV. Ban thim tra tw cich cé dong va kiém phiéu biéu quyét.

EEBRABEAGIRR

Danh séch Ban thim tra tu cdch ¢ dong va kiém phiéu biéu quyét duoc Dai hoi ddng cb
d6ng thong qua bang cach biéu quyét.

FEMREARER N L BB BF BB RRGH KA -

Ban tham tra tu cdch c¢6 dong va kiém phiéu biéu quyét c6 trach nhiém tham tra tu cich cb
ddng du hop; thuc hién kiém phiéu biéu quyét va bdo cdo két qua kiém phiéu biéu quyét vé cic
van d& thong qua tai dai hoi.

FERREBEBEGIREINAERETERRERLAGHE ) BITREFRERT
HRTRGBREBHE LR -

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

BERRREH R )

TM. HOI PONG QUAN TRI

FFEFRE
CHU TICH

) & 33

CHEN HUI ZUN
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~ BAOCAO
HOAT DONG CUA HQI DPONG QUAN TRI NAM 2023
2023 FFEFFEHRYE

Kinh thua quy c6 dong

WE B R

Thua toan thé dai hoi

REHDHERE

Toi thay mat Hoi ddng quan tri Cong ty CP gach men Chang Yih xin trin trong bdo cdo
bai hdi dong cd ddng ve tinh hinh hoat dong cia HPQT trong nam 2023 nhu sau:

FHRREABEEMERNERANEFTRE202ZFEFTHTYH AT ¢
I. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM:
LEBERBERIBEZIR

1.BAO CAO HOAT PONG CUA HPQT NAM 2023
L2235 EEF T HMRE
1.1 Co ciu HDQT EH &4
Hoi dong Quan tri Cong ty c6 05 Thanh vién, bao gém Chu tth HDBQT, 03 Thanh vién
HDQT khoéng diéu hanh va 01 Thanh vién HDQT kiém Tong Gidm doc Cong ty.
AR EFeRARBADA H¥E2F R > BuLmB03A > B REEEILA -
- Ong Chen Hui Zun - Cha tich HDQT
REL-ALE -2F K
- Ong Tran Vin Sinh - Thanh vién HDQT kiém Téng Gidm ddc
MXAEXE -ZB/083E
- Ong Lee Mo Ting - Thanh vién
FHEAE B
- Ong Tsai Ching Feng - Thanh vién
REYAAE-ZA
-Ong: Lé Nguyén Minh Tinh - Thanh vién
REAtAE-% B ‘
1.2 Cac chi tiéu dat dwgc: theo bao cao cia Ban dieu hanh
1.2 #RHEHRCED  REFITHORE
Niam 2023, hau qua cua dai dich Covid 19 van con dai dang, lam phat & mot sb nén kinh
té 16n nhiéu van & muc cao do tiép tuc duy tri chinh sach tién té thét chat, khién nhiéu doanh
nghiép dwong du véi gid nguyén, nhién vt liéu va logistic ting cao; thiéu hut linh kién lip rdp;
khé khin vé vén, tai chinh; thiéu hut lao dong va cdc rao can phdp ly. Gy anh huéng 16n dén
hoat dong kinh doanh cho nhiéu doanh nghiép.
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20234 > Covid 19RMATHHZRRMAIE > — X RZEHRWAR ENFRTHEY
EWBRMEBART » TBF 5 & EBHRMFER ~ A Ao iay %o @ %%
Hasr s Be -~ MBRE S FHESMEEREG HF S 0 ENE R THRAMBRY
ﬁgﬁ °

Nam 2023, kinh té thé gidi tiép tuc ddi mat voi nhiéu khé khin, thach thire, hau hét cac
nén kinh té trén thé gidi déu c6 murc ting trudng thap hon ky vong do tdng cau suy giam; lam
phat da ha nhiét nhung van & mirc cao; chinh sach tién té thit chit, no cong thé gii da ting 1én
murc ky luc, xung dot quan su giita Nga va Ukraina phuc tap hon, bat 6n dia chinh tri, an ninh
lwong thyc, thién tai, bién d6i khi hau... ngly cang gia ting.

20234 REHRIFE DG S RBEARY > 2HLBETRRATRTHE Rk
BREEENTRE B CRERE > EMRAGM BB RKE R A EHY E A
RERARF  REBEM LA EZ O EFHRE G GBUERRBT - BREXE ~ B
AREE -~ RERE B &g o

Kinh té Viét Nam c6 d6 mé 16n, san xuét phu thudc khd nhiéu vao nguyén, nhién vat liéu
nhap khau, strc chéng chiu va kha nang canh tranh han ché. Chi mot bién dong nho cua thé gidi
cling gy tac dong 16n t4i kinh té -x hoi trong nudc.

AEEHHARER  £ARRM - BB ERBED » MR FNAR - Ry —
BN e HBANGERCELEARYE -

Ty gia ddng d6 la ngay cang cao ciing anh hudng 16n téi gid ca nguyén vat liéu dau vao.

AAERGERERRBE THRAMMGER -

Tuy trong bbi canh d6, tang truong kinh té Viét Nam nam 2023 van dat 5,05%.

FE b & T 0 202358 iy 2B 3 3R 4 6 2 205, 00% o

Mic dit HDQT da thuong xuyén hop véi Ban diéu hanh, c¢6 nhiéu bién phép, giai phip
kip thoi, nhung do anh hudng hé luy tir dai dich khién doanh nghiép phai dwong dau véi gid
nguyén, nhién vat liéu va logistic ting cao; khé khin vé von, tai chinh va thiéu hut lao dong,
nén Cong ty khong thé hoan thanh dugc tat ca cic chi tiéu ké hoach ma DPHPCD nam 2023 d¢
ra.

REEFLEMENTEF 4@ HAF S AT ENB AT E  2dTRAE
BFe o DA RFR R R~ B FoAME LR BT HRE - M5 EE ~ F)
N sask o na Rk Tm2023F R K& #0230t %] B A% o

™

EwDVT: dong )&

Cic chi tiéu 3§ B 202?;2,;’;?; " 20%l :r;;‘l ;j& Tyh?;c‘ﬁﬁ; ;;,‘i;‘;ké
San luong san xut & = & & 1.800.000 m* 1.305.204m* 72,51%
Doanh thu 2 i 200.000 tr.d | 141.664,88 tr.d 70,83%
Loi nhuén sau thué #,14 #] 1 2.000tr.d | (10.413,89) tr.d
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Hoi dong quan tri Cong ty di cd gang phan d4u thyc hién thanh céng nhing chi tiéu ma
Dai hoi c¢6 dong thuong nién nim 2023 dé ra, tuy nhién do phai d6i mat véi tinh hinh lam phét
boi gid ca nhiéu loai nguyén - nhién vat liéu khong ngimg ting cao, gia ting sy canh tranh ctia
cdc Cong ty gach men khéc va hé luy cta dai dich COVID-19 d anh huéng rat 16n dén hoat
d6ng san xuat kinh doanh ctia cong ty.

NAFEFGEHENRAAER 2023 FFERRREGRTHBAR » 2a7 SR
- RAMHOBEEFBERRIWREI - REM ARG L L4238 ERAGRF AR
COVID-19 RAATEHHRRBARBHBE T NG EEREE TS -

Mic du vay, Cong ty di khong ngimg tim kiém nhiing ngudn nguyén liéu san xuét voi
gid ca hop 1y dé c6 thé thay thé dugc, dong thoi ciing tich cuc trao ddi, thoa thuan véi cdc nha
cung (mg nham giam gia thanh san xuét tir &6 c6 thé ha gid ban cta céc san pham.

NE—HAFHREASEGEEMHREXR - LEEEGEH BT Ak A A TE
IEAEE A HmIEIAT Zbe B1E -

Bén canh d6, HDQT ting cudng viéc diéu hanh quan 1y ndi bd va kiém sodt tai chinh
Cong ty, cb ging nd luc dé dat duoc 1oi nhudn cao nhit cho Cong ty.
sbsh > EFER KT NANFEEF MBS BERAARGFAEMBESS -
1.3. Cac hoat dong chinh ciia HPQT nam 2023:
13202355 FHXENTY
Niam 2023, HDQT d t6 chirc 5 cude hop dinh ky va bét thudng, to chirc 1dy y kién bang
van ban cdc thanh vién HDQT chi dao tryc tiép cho tong giam ddc va cdc thanh vién Ban diéu
hanh trién khai thyc hién nhiém vy SXKD 2023.
2023 > FFRCLEAMSBERABEHEARPRET R KEZFTRAY
TEER > 48 RReRPATHAR B K R2023F 4 & & BEF -

Gidm sit, chi dao Téng Gidm dbc va cdc Can bd Quan 1y khéc trong diéu hanh cong viée
kinh doanh hang ngay cua Cong ty;
BRI T RER e ERRETAGNNE TES

Phéi hop chit ché véi Téng Giam déc va Ban Didu hanh dé dua ra cic dinh hudng ciing
nhu giai quyét kip thoi cdc yéu cu kinh doanh cho Cong ty
RBPERPEFGEOE > URMIBF L RRB R NG EHFTR -

Vé6i muc tiéu cung ¢b ndi luc, tao da phat trién vitng chic nhitng ndm tiép theo, khing
dinh thuong hiéu dua trén chét luong san phdm, HDQT ciung BPH thudng xuyén chi dao, gidm
sat va néu cao y thuc tuan thu cta toan thé CBCNV trong t6 chire thuc hién nhiém vu SXKD
ting budc xéc dinh nang lyc, khing dinh thuong hiéu Cong ty tai cic thi trudng trong diém.

BTHENRIFER  AETROXFPALERENERELHA ANEALTERTASL
B EFERPITHENET  EEPRSEBAANAINER 2SS ARTRLAAR
AR ERAEN B AT G AR NG W S o

Cong ty da thyc hién thanh cong viéc thay ddi toan dién md hinh quan Iy véi hé thdng co
ché, quy ché phi hop, tiép tuc cung cb ndi luc, khang dinh thwong hiéu Cong ty tai céc thi
truong trong diém nguoi lao dong c6 viéc lam va thu nhap on dinh trén 11 triéu
d6ng/ngudi/thang; Cong ty ludn thé hién trach nhiém cao di véi cong ddng théng qua cic hoat
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dong xi hoi dugc cdc cap chinh quyén danh gid cao, thuong hiéu gach men cao cip Kis-Rex
duogc khang dinh va lan toa trén cac dia ban hoat dong.

N E)RGEE MBI FER > RAERT PEEAN 2 EEE - NIE RGPS e
3% AMSETHEFTET A bELHE  BTHRERARBIE G E/A/
SR R RS ] ﬁ?‘«ﬁﬁﬁﬂ"\%é%ﬁia MEERE BEFEHFET AN ST
&> HAEKis-Rex R G EIFE] T A > LT RENEHE -

1.4. Cong tac giam sat hoat dong ciia TGD va Ban diéu hanh:
14 EBABEBIERPBPATMNYES

HDPQT tao diéu kién thuén lgi nhit && Toéng gidm ddc va Ban diéu hanh t6 chirc thuc hién
¢6 hiéu qua nhiém vu ctia minh theo Diéu 1¢ Cong ty, Nghi quyét Pai hoi dong ¢ dong va Hoi
d6ng quan tri. Ban hanh méi/stra d6i, bo sung hé thdng quy ché, quy dinh ndi by Cong ty tao co
ché hoat dong thong subt, hiéu qua & timg linh vuc SXKD ciia Cong ty.

EFFGAHBRBIEPPATHRME T KA A O R A RaE TN FR KRR
TRRFEFRE EFs o MBEA/METEMA T 2 MERFNIERBA - U2 3]
g ¥ B £ & o) SAAR SRR — 18T AR A ey EAE M A -

Vi chirc nang 1a co quan quan ly cong ty, HDQT s€ thuc hién déy céc quyén va nghia vu
ciia minh theo ding quy dinh cua phdp luat, biéu 1¢ ,C(A)ng ty, quy ché hoat dong cua HDQTﬁ,
quy ché quan tri ndi by cong ty cing nhu Nghl quyét PHDPCD, vi loi ich cua cong ty va c6
dong. Lanh dao, chi dao thyc hién t6t Nghi quyet Quyet dinh cua PHPCD, dong thoi ban hanh
cac Nghi quyet quyét dinh kip thoi, linh hoat & Téng gidm déc va bo mdy diéu hanh thuce hién;

chi dao quyét liét hon va thuong xuyén kiém tra, gidm sat viéc thuc hién cdc Nghi quyét, quyét
dinh d6.

FFERERN NN EREIM 0 BBIEE - NI FRE - EFLBENNFN ] NS

EMF M E » ROATERFFoARIEBE XS o ABRBEHERSHEHRB > AEP N Fo iR 6

Mz MFPIEFRARS AN AZHHEEL » B RN ~ REWER A AZ > #
B I Fo PAT I IAT 5 hosgH TR B o BB X R o R G MATHE I ©

Chu tich HPQT thay mat HDQT da thyc hién nhiém vu chi dao, gidm sat thuong xuyén
Téng gidm dbc va Ban diéu hanh trong viéc thuc hi¢n td churc trién khai thuc hién céc Nghi
quyét, Quyét dinh, cdc van ban chi dao cia HPQT theo quy dinh tai Diéu 1¢ Cong ty va cic quy
ché quan trj ndi bd da ban hanh.

FFERREAEZFEHTTHEINERLLEPITHOES > LRABIITEFTEY
BB RRFER] > NEFERANILELER TR AR -

Dbi v6i nhitng van dé quan trong, HDQT tham khdo y kién cua Téng Gidm ddc, Ban didu
hanh truée khi quyét dinh dé tao sy thong nhat cao vé chu truong va giai phép to chirc thuc
hién.

HEZOMA  EFQAARNELHBEE > PTG ERERK— X R a B
I

2. CHUONG TRINH CONG TAC NAM 2024:

Theo dinh hudng chién lugc phat trién Cong ty nim 2024 da dugc Dai hoi dong c¢b dong
thong qua, cin cir tinh hinh kinh té thi trudng va didu kién thuc té, ning luc ciia Cong ty, nim
2023, Hoi déng quan tri chi dao Ban diéu hanh thyc hién cdc nhiém vu trong tdm cu thé nhu
sau:
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RIFAE R R G I A 2024F > 5] R Bog > RFTHEELH AR 2 AHTIRER
© EFHFA2023F 35 F 0 ) BATIBAT AT M SEIEFS

Ao BE

2.1. Hoan thanh céc chi tiéu ké hoach:

2.1 ® 4Rt E 8 4%

Thuyec hién Ké hoach
Cic chi tiéu 35 B Donvitinh | 2023 38 | 2024 £3t8)
& i€

San lugng san xuét 4 7 & ¥ m2 1.305.204 1.000.000
Doanh thu % i Tr. ddng 141.664,88 140.000
Loi nhuén sau thué #2.4% #] 34 Tr. dong (10.413,89) 2.000
Dau tu % & Tr. ddng 2.000
NoOp ngén sach nha nudc A
e Tr. d 1.139,67 1.000
XBAEXEAR r-qong
Thu nhap binh quan dau ngudi | Tr.ddng/ngudi/ 11.20 11.5
AN thang ’ ’

2.2. Nhimg muc tiéu, chwong trinh hoat dong chinh nim 2024:
22 2024 £ B ABHREATH

a. Co cdu thanh vién doc 1ap Hoi ddng quan tri, quy hoach va xdy dung d6i ngii ké can
HDPQT c¢6 ning lyc quan trj tbt.

FECNBRIRBEE  Riad —EREFeRE > BARFEERENGE
F;f»\ °

b. Tang cudong gidm st nang lyc thyc thi nhi€ém vu va nang lyc gidi trinh cia Ban diéu
hanh va d6i ngii can bd chu chét Cong ty trong trién khai thuc hién va hoan thanh Ké hoach
san xuat kinh doanh nam 2024 da dugc thong qua.

iR BB PATHR £ EHINEPIT R T AEB 20245 4 £ &2 B0 Tk
1B fiE 71 Fo B & 4]

c. Tiép tuc duy tri va ddy manh chuong trinh ctng ¢ ndi luc, khang dinh uy tin, thuong
hi€u Cong ty dua trén yéu td chat lugng, an toan v¢ sinh lao dong, nang luc t6 chtrc thuc hién
va cong tdc bao hanh, bao tri san phim, tao da dat muc tiéu phat trién Cong ty nhitng nim tiép
theo.

R AUE LSRR BN ER ANETERE > HARESY 0 PUT
FENI RF RN BB SRS 0 AR ATRARRRF NN B RBRART
B e

d. Kiém soét hiéu qua cdc rui ro trong yéu trong trién khai thuc hién K& hoach san xuét
kinh doanh 2024 ciia Téng gidm dbc va cdc thanh vién Ban diéu hanh & timg linh vuc san xuét
kinh doanh cta Cong ty.

FeNE WYk BB H) SRS BRI PATASE R IATHR BIRE®

( 20245 £ 75313]) HEZRR ©
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e. Ra sodt, danh gid ning lyc hoat dong san xuét kinh doanh & timg linh vuc; gidm st va
danh gia kha ning thyc hién chién luoc phit trién Cong ty trong giai doan tdi va c6 diéu chinh
phu hgp trinh PHDCD thdng qua.

FEAHEHEARTEERPHEFTHNES S BB FEERR-—RFHN TR
NEVERBEEAES  BHRRRGEATE S AEUARIE -

f. Bao dam viéc 4p dung thanh cong, day du va lién tuc céc co ché, quy ché di ban hanh
va hé thdng cdc quy trinh trén nguyén tic minh bach, nghia vu giai trinh va tinh trdch nhiém.

FEARAEF AR A EIRERR T 0 R AT S R B R R R AR AT A B

Tiép tuc ra sodt dé xdy dung méi hodc sira ddi, bd sung cdc quy ché, quy dinh, quy trinh
ndi bo phl hop voi quy dinh cua phap luat va hoat dong cua Tong cong ty lam co s& cho cong
tdc quan tri, quan ly, diéu hanh g‘uqc chat ch€, han ché rii ro chﬂo doﬂanh nghiép, tao sy chu
dong trong diéu hanh ctia Ban Tong gidm doc, trudc mat 1a stra doi, bo sung Quy ché quan ly
Tai chinh, Quy ché trd luong, nang bac, nang luong, khen thudéng — ky ludt. Tdng cudng cong
tac giam sat, chi dao Ban diéu hanh trong san xuat kinh doanh hang thing ciing nhu hang quy,
phan dau dat va vuot mic cdc chi tiéu da dugc PHDPCD théng qua.

Gk SR AR R Ao N B IBAF F B ST RAF B AR LY AR TR B AR AR 0 MERE
Fog ey et > B RAEILSFRRE > CIERREMNGEFLEHE - "ﬂi@‘f«')’(%%]‘
AMEFREE) ~ (FHBEB) ~ (FH RJITR - XHLE) - wREFa
AFGENAE FREERT THRAFBERARSIBEN BT -

Nam 2024, du bédo kinh té Viét Nam van pha1 d6i mat v6i nhidu khé khan, thach thic.
Téc dong tur sy suy giam cua nén kmh té the gidi don nén tir thoi dai dich téi nay nhidu kha

ning van sé tiép tuc tic dong dén nén kinh té Viét Nam it nhat trong nira diu nam 2024 trudc
khi d6n nhan nhiing déu hiéu tich cuc, kha quan hon.

TA3H2024 F Ak oy S8BT BERTF 5 B BRI ER o B KRAT AR R e b Rl R 1R
MPBETREDANUFLFFREPERBETE AR T EAMBOT R - HiE
4 RAARE -

Véi su phdi hop ciing chung sirc cia toan thé can bd cong nhan vién cta cong ty, trong
nam 2024 cong ty c¢6 thé khic phuc va vugt qua nhitng khé khin chung cua Cong ty dé hoan
thanh ké hoach san xuét kinh doanh.

AN ERBTERSAT 2024 F 2R 5UR ~ LR A S HF B E » TR
ARG E -

Trén day 1a bio cdo két qua hoat dong ctia HDQT Cong ty nim 2023. HPQT kinh trinh
Dai hoi dong c6 dong thuong nién nam 2024 cia Cong ty cd phan gach men Chang Yih thong
qua.
A ER2023F NN EFREHERGBRE - PHBBMERMA RA 202455 F
T -
TM. HQI PONG QUAN TRI

FFFRK
CHU TICH

¥R

CHEN HUI ZUN

Dai hoi c6 dong thuwong nién nam 2024 6 Bdo cdo cua HDQT



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
B HZMERE A BxE] (CYO)

“‘
CHANG Y1H|Dia chi: Khu Céng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pong Nai
——————hk: RAIRE, 2EREF] RLEE

bién thoai & #%: 0251 3560770~7 Fax 4% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024

2023528 ERERARE R2024F 8 8 3t 3

Ban giam dc Cong ty c¢6 phan gach men Chang Yih xin trin trong bdo cdo tinh hinh két
qua san xudt kinh doanh nim 2023 va ké hoach nim 2024 nhu sau:
ELF&J LR A RN ) IR PIRE2023F 8 B EHERMER2024 525 E 8
e T

I. KHO KHAN VA THUAN LOT B # fo Ng#]
1. Khé khain & #

- Thi truong hang héa thé gidi nam 2023 c¢6 nhidu bién dong va chiu anh hudng boi céc yéu
t6 kinh té, chinh tri, x hi. Xung dot quan sy Nga — Ucraina van tiép dién cling voi bét on gia ting
tai Trung Pong. Nhiéu qudc gia duy tri chinh sich tién té thit chat, tong cdu suy yéu, kinh té ting
truong cham trong khi thi trudng tai chinh tién té, bit dong san tai mot sé nuwdc tiém an nhidu ri ro.

2023 R AR FH T 34T H IS > HRBIEH ~ BUEREL R EOHH K
FHELAZNEFEFTRMARSL  YRAABLBERRT - RPVEZRR HERES
MERS BERERS  ZFKENE > —LERER® T~ FRIATHEFLERD
AR o

- Lam phat toan cau tir dau nam dén nay c6 xu hudng giam dan sau thoi gian cdc nude dong
loat tang 13i suat dé kiém ché lam phat ciing v6i gid nang lugng giam. Nhung so voi muc tiéu dai han,
mirc lam phat hién tai van & muc cao d6i voi nhiéu quéc gia.

SEDR o f 5B RS AR R KR BRI TR F BT - A HGERN A
EHEZNEH THEHLYE - 25K BIFMALIL > 5 EEB AT BIKAF ARG -

2023 $ - R R A AR —F - MEGRIRBAFRT AR BB KRB
LAk & RRBRTRBART -

- Do anh huéng hé luy tir dai dich khién doanh nghiép phai dwong dau véi gid nguyén, nhién
vt lidu va logistic ting cao anh huéng dén gid thanh san xuat va chi phi van chuyén.

W RAATH R EBE  SERFRBHEHRMN o iUE % Lk > B5 4
E R AT EE R A

- Do 4nh hudng cta suy thodi kinh té cling nhu vé v6n nén trong nam 2023 c¢6 nhiéu
cong trinh xay dung phai tam dung thi cong, rat it hodc tham chi khong c6 cong trinh xay
dung khéi cong moi.

REHRBIPELPVE  0BFREZEXRIRAFREL > MREIBRKVEER
7)%‘ °
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2. Thuin loi JEF]

Trong bdi canh kinh té thé giéi con nhiu bat on, khé khin nhiéu hon thudn loi
nhung kinh t& Viét Nam nam 2023 van duy tri da ting truong tich cyc. Tinh chung cd nim
2023 GDP tang 5,05% so v6i nam trudce.

LRI MART - B THRBGF ZT > 2023548 & 2730 4R B3 K
Wk oo 2023F 2 FGDPrL £ 3% K 5. 05% °

Lam phat duoc kiém sodt theo muc tiéu dé ra. Chi s gid tiéu dung (CPI) binh quan nam
2023 ting 3,25%, thap hon muc tiéu 4,5% cua ca nam 2023 gitp nén kinh té Viét Nam giir
duoc sy 6n dinh dé phat trién.

R AKRABE L BATREATIES] o 202330 B H M A&4s % (CPI) L3k
3.250% * AT 2023F 2 F4. 5%ty B AT > ARV THRHEFRIFRITLKE -

Thuong hiéu gach men Kis di dwoc nhiéu ngudi tin nhiém. Bé mdy t6 chirc va tu duy t6
chirc ciia Cong ty c6 nhiéu thay ddi, cdc quy ché dugc ra soét didu chinh theo hudng minh
bach, hop ly. Phong ciach quén tri méi dugce xay dung va hinh thanh trong CBCNV Cong ty.

KIS AR 2K EIBRAESZ Z P REE AR e BER A B8R S 4
FORZFRAREGE - And @i (B - 208 K) BUNBLERIE > FE
Bxfubids ExAEHETHE

San phidm mang thuong hiéu “KIS” cia Cong ty 1a san phdm cao cip dd dugc ngudi
tiéu dung trong nudc va ngoai nudc dén nhan.

Fondlz KISESRAZBRES, FRRANMNEELXETER -

B6 mdy quan 1y di dugc chuyén mon héa, chuyén ddi, xdy dung va hoan thién cdc quy
ché, dac biét 1a quy ché vé& quan 1y chit luong toan Cong ty, trién khai thuc hién va ting
cuong cong tic quan 1y, giam gid thanh san pham.

HEZRAEETT ML A RIS BHHAEELNNE EEER
0 BieFoik T EE 0 BIKT EBER

Céc dy 4n hién dai hod co s vat chét k¥ thut caa Cong ty, ting cudng niang luc san
xuét tiép tuc phat huy duoc ning luc trong viéc ha gid thanh san pham.

5% ZLR B Bty B B RUARAL R AR DARR & A & AE 1 SRR E AR ) AR A b A

II. TINH HINH HOAT DPONG SAN XUAT KINH DOANH NAM 2023
20235 B4 B LIRS
1. Tinh hinh sin xuit % & %R,

Hoat dong chinh cta cong ty trong ndm 12 san xuat va kinh doanh céc loai men va gach
my thudt trang tri cht Iuong cao. Cu thé:

AEFRBMNNHERTYMALEEELRPERSE A MEA > Al
TF

- Trong ndm 2023, mac du hé luy cta dai dich COVID-19 van con giy ra nhiéu khé
khan ddi v6i nén kinh té Viét Nam ciing nhu ca thé gidi, tinh hinh bat 6n chinh tri tai nhiéu
qudc gia ciing gdy khong it khé khian cho nén kinh té Viét Nam. Tuy nhién, bang su nd luc
ctia Nha Nudc ciing vdi cdc doanh nghiép, ty 18 ting truong kinh té Viét Nam nim 2023 van
dat mic 5,05% so voi nam trude (theo sb liéu tir Tong cuc Thong ké&). Cong ty ciing dd co
ciu da dang san pham san xuét gach Op lat ¢3 mang lai 1oi thé cho Cong ty, ddng thoi tao uy
tin 16n trén thi truong véi thuong hiéu KIS.
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20234 - R%ECovid-19KMAT &9 )5 A AR oAy G 5 Fo 4 00 R IF 5 B % > f29F
SERNBEARARELERHEFFRFSZAE - R > AR R LHHEAT -
2023 F Ay 238 K AR IS L EFK 2]5. 00% (ARBAIT B BHEIE) - Na BrELE T
P R A% At > A a ik TARY > Flet KIS 3n LRI T R4F8G 5

w2
7N o
E

- Cong tic quan ly chat lugng san pham: Pdy 1a viéc lam hang ngay, nhin chung
Phong K§ thuat c6 nhiéu tién bd hon truéc nhung dé lam t6t hon nita can c6 sy dot pha vé
céch 1am va c6 doi ngii k§ su chuyén nghiép, am hiéu vé cong viéc nha may.

FHAELE TN GAFE I/ —BREAWFTCELUARS T 2#a £
o R TBRAF R > A R EG TR > THATRITE-

- Doi ngii Phong Kinh doanh di ¢6 budc truong thanh hon, trong d6 viéc phan td theo
nhém san pham chuyén nganh da phat huy hiéu qua lam viéc.

HENATHERMRBRST AP Eraf ¥ A& M TR REEMRE -

- Cong tic quan Iy may méc thiét bi: Do nha mdy hoat dong da duoc nhéu nim nén
gin nhu may méc thiét bi xudng cap, hu hong thuong xuyén. Hang niam, Cong ty phai mat
khoan chi phi bao dudng, stra chita cao. Cong ty da ludn quan tam xay dung luc lugng doi
ngii cdn bo k¥ thuat va cong nhéan tay nghé cao nay nhung con phai chan chinh, dao tao lai.

BHELI TREHREFTRIARBERS B SFHRE - HF > 23
LRI G R EEAEIEER o a8 — BHA EAARARR NS AT A B BT A
MhELENAE > EMBI| - 2024F B EBHE HAEMRXBETRL 28

=

- Cong tic td chirc lao dong: BO mdy quan 1y phong ban nghiép vu dugc sip xép lai
phit hop véi md hinh hoat dong, ngay cang 6n dinh va hiéu qua hon. C4n bo vin phong da
truong thanh, lam chu cdng nghé va ludn sang tao trong cong viéc, cong nhan lao dong tryc
tiép On dinh va tay nghé ngay cang ning cao.

MBS E A AR IR EAN B ERYEHHE ERAL > EHH -
MANHETCEEAT » AT T ERORMRLE > TA LR M AARAL
EHy AL -

- Cong tdc tai chinh: Phong Ké to4n da chu dong chét s6 liéu Bdo cdo tai chinh, giai
trinh s liéu voi Cong ty kiém todn, BKS.

MFHITAE D R AEN LG EFeREMMMBREALEOF 28 BEF
AR T BR

- Cong tic quan ly vat tu ddu vao: Tim kiém ngudn nguyén lidu thay thé gid ré, ha gid
thanh san pham.

FORRTERS TAHEEY  HFEILCELEP RAGHEEA L4 E L
WofaRk o BAREWMOIETX > 2 RESWEHFREERMG > Bl TERE
WoBERE  BEHREGY > FAETHE -

2. Két qua san xuit kinh doanh va tinh hinh tai chinh

BELEERPUBREER

Két qua san xuét kinh doanh va tinh hinh tai chinh ctia cong ty dugc thé hién trén Bdo
cdo tai chinh nam 2023 da dugc kiém todn (P4 dinh kém trong tai liéu Dai héi).

@BHEAFERNGUBEARAE 2023 FHBREETTEN () ALAEKR
THFR)
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Sau day 12 mot sb chi tiéu tém tit LA F & — L3542 :

ir; Hang muc 7 2022 % | 2023 %

Co ciu tai san & & &4#(%)

1 | Taisan dai han/Tong tai san B2 E £ /448 & 20.44% 16.63%
Tai san ngan han/Tong tii san 4583 & & /48K & 79.56% 83.37%
Co cAu ngudn von (%) R AE 4 4%

2 No phai tra/Téng ngudn von 48 & 15 / 4% & 129,18% 140,62%
Ngudn von chii s¢ hiru/Tong nguon von B R4 % / @EE | (35149% | (40,61)%
Kha ning thanh toan (1an) #i#jk £ (%K)

3 Kha nang thanh todn hién hanh i &tk % 0,62 0,62
Kha nang thanh todn nhanh % 8 tb % 0,1 0,06
Ty suit lgi nhuan #]3k %£(%)
Ty suét lgi nhuén sau thué/Tong tai san (ROA)
BRI/ BT & o (3.36)% | @5D%
Ty suat loi nhun sau thué/Doanh thu thuan #2.4% #178/:% 204 | 4,11)% (7,36)%

4 Ty suét lgi nhuan sau thué/Nguon von chii s¢ hiru (ROE)
FARFHE/ R RAE B
Ty sudt loi nhuan trude thué /doanh thu thuan
AT A/ GID% ] (7.36)%
Ty suat loi nhuan trudc thué /Tong tai san #2747 #1#/ 48 % & (3,36)% (6,79)%

3. Cong tac quan ly & 22 T4

a) Cong tdc to chirc: 488§ T 1F

+ S0 lwong CB.CNV B T # &

- Hién nay téng s6 CB CNV fi % B T
- Khéi gidn tiép P4 27

- Khéi tryc tiép 7 435

+Thoi han ky két HPLD: % 4-F) &1
- Khong xéc dinh thoi han 7 FR B Fi
-Tr1-3nim # 1 £3%] 3 &

-Dudi 1 ndam F — 5

+ Trinh d¢ chuyén mén

-Pai hoc X%

- Cao ding, trung cAp K &/ ¢ £ & ¥
- Cong nhan k¥ thuat 3% # 8

- Lao dong pho thong £:& & T

117 nguoi A, trong do:

17 nguoi A

100 nguoi A

98 nguodi A
14 nguoi A
5 nguoi A

6 nguoi A
11 nguoi A
3 ngudi A
97 ngudi A

- Thu nhép binh quian T % $34: 11,2 triéu dong/ngudi/thdng A8 %/ A/ A

Toan bd CB-CNV déu dugc Cong ty déng BHXH, BHYT, BHTN theo quy dinh cua
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phdp luat. Pugc trang bi day di bao ho lao dong nhu: quan 4o, giay bao ho, ging tay, kinh...
BHFERERENEANGH A BT IAEGHRRE ~ BRFRE - KERRE - F
B0 G E T AE R ARP ST R -

b. Cong tdc ké todn tai chinh: 2t & L fF &

- S liéu ké toan dugc hach todn ghi chép ro rang, tudn thu ding céc chuin muc ké

to4n va Luét ké toan do Nha nudc ban hanh.
THBHELEF LR FEEER G AR EH T -

- S0 liéu dau vao, dau ra dugc cap nhat thuong xuyén, chinh xac, cdng tac hach toan

day di va kip thoi phan 4nh ding tinh hinh hoat dong SXKD cua doanh nghiép.

BN Fo b B R R Ry 0 BRI RARN » BrE R E

EEHE N

Bk B RS BT

- Pinh ky ndp bdo céo tai chinh, thong ké cho cdc co quan ban nganh ding thoi han,

kip thoi.

Tt ca chi phi déu dwoc ghi nhéan trong ky.

T 09 B B R Ao T A R BF AL o

III. KE HOACH SAN XUAT KINH DOANH NAM 2024.

48 25

5 A4

Cin cir vao két qua kinh doanh nam 2023 va dy bdo tinh hinh thi truong ndm 2024 ban

Gidm ddc Cong ty c¢6 phan gach men Chang Yih xiy dung ké hoach SXKD nim 2024 nhu

sau:

1RAE 2023 F o988 ¥ 6o 2024 FHTHHHER > REXBRMARLNEF
GHE 2024 Fey@ BT

1. Ké hoach hoat dong san xuit kinh doanh: & % % & ;£ &3 $

Cic chi tidu DVT Thue hién |- K€ hoach 1 50 1o
TT nam 2023 nam 2024
A B B4 A BE #3E
;| Tong san lugng san xuat m? 1305204 | 1.000.000
2 | Tong doanh thu 4 i A Tr.d A&J5 141.664,88 140.000
3 | Loi nhuan trudce thué 424 #158 | Tr.d#& | (10.413,89) 2.000
4 | Ty 1é chia c6 tirc/vén diéu 16 % 0 0
5 |Muasim TSCDRMEI XK £ | Trd s 2.000
6 Thué va cac khoan phai ndp Tr.d 45 1.139.67 1.000
At Ao H At 55 A A 2K
7 Thu nhép va lao dong binh quan
WAFo % B 58
- | Lao dong binh quan -“F34 % & Nguodi A 119 140
Ap bi an CB- d/ng/th
_ | Thu nhap binh quan CB-CNV. | ¢/ng 11.200.000 | 11.500.000
EEESLN PN G/ AN/ R
Pai hdi cé dong thuong nién nam 2024 517 Bdo cdo ciia BGD




Niam 2024 kinh té thé giéi va trong nudc van con nhiéu khé khin, do anh hudng cude
xung dot Nga - Ukraine di khién cho gia cdc loai hang héa co ban ting nhanh, Ban Gidm déc
Cong ty dua ra ké hoach hoat dong san xudt kinh doanh trén, truong hop thi truong san pham
c¢6 khé khin, thay doi. Tuy theo tinh hinh thuc & trong nam 2024, Ban Giam dbc Cong ty
Chang yih xin y kién HDQT diéu chinh lai ké hoach cho phit hop thuc té.

2024 £ HRFEAEFNFRIEESEE > NNEFLLAS L THEAE T
LA TRET LA Z 28 % - AR4E 2024 FXHER kB AN EFLRIFEEF LT
HRIFATAE > RERREFER -

2. Mt s6 bién phap co ban dé hoan thanh ké hoach 2024: 2024 4 % 31 #1385

- Thay dbi tu duy kinh doanh 1y thi trudng 1am trung tim. Xdc dinh lai chién luoc
kinh doanh, dinh vi lai san phém trén co s¢ phan tich loi thé canh tranh cta Cong ty.
HEETE 4, UTHAHRE o BETEEHRR, KRB ZEZ LM E &b,

- Tang cudng cdng tic tiép thi, bin hang. Xiy dung mdi quan hé va c¢6 chinh sich
cho khach hang truyén théng. C6 chién lIuoc cy thé cho timg dy 4n, tham chi timg ddi tugng
khach hang, xay dung d6i ngii va phuong phdp ban hang chuyén nghiép, da dang hda san
pham va dich vy, ddp tmg yéu cau cia thi truong. Chon lya cdc dy 4n dam bao ¢6 ngudn von
t6t méi thyc hién, nhiam han ché riii ro vé thanh todn.

MR ELY S E c RAIMGRHEREPORE - AHEREB G AR RS
EERMBAZP  BREINEENHET R ASPBRBHSHL RATHAEE
K-ABWEE > UEREFEHONOTR - AT RH XA ER

- Nang cao ning lyc san xudt, timg budc trang bi thém mdy méc, thiét bi cong nghé
méi nang cip xudng san xuit dam bao cdc tiéu chudn vé& méi truong.

REeEERD, BT EBBE, RBUREZIRE -

- Xéc dinh TAm nhin - S¢ ménh - Gi4 tri cdt 16i cua thuong hiéu, tirng budc xay dung
mdt nén vin hod doanh nghiép 1ay sw minh bach, chét luong va hop tdc 1am nén ting

#FEI NG bR AHAE ~ BHHEZ SEE.

- Cai thién mdi trudng lam viée, xdy dung ngudn nhén lyc theo dinh hudng dam bao
cho sy phit trién 14u dai va bén viing ciia Cong ty.

RKEIAERES, BEANER NG -

- Tiép tuc do tao tuyén dung doi ngii can bd quan 1y, cong nhan lanh nghé c¢6 ning luc
va dao dirc, manh dan sap xép hé théng lai Cong ty theo huéng gon nhe, chét luong.

BEBIBHEEANR  BIMTAZTR  BARKBEHEENNG A& -

- Cu thé héa céc giai phdp tiét kiém trong toan Cong ty: tiéu hao vat liéu, tiét kiém
dién nudc ké ca van phong pham,... Nghién ctru, dau tu 4p dung cdc cong nghé mdi trong
san xuat nang cao nang suit lao dong.-

HBREE NG E  EM GHRAEK OEXBEERE - HTHREL
SAERETRE  REOFEHRFELEHRE ~ RE R IBT -

- Tang cuong mdi quan hé chit ché véi cdc Cong ty Xay dung, don vi thi cong,... dé c6
nhiéu co hoi tham gia va phit trién thém céc khach hang méi.

MR REELEENG) > REEm . M GAL IR L ATRENE
B oo

- Tim kiém, khai thic ngudn cung cép vat tu ddu vao chat luong, 6n dinh, gid ca hop ly.

Pai hdi cé dong thuong nién nam 2024 6/7 Bdo cdo ciia BGD



HAMMRETEE > BN R4 5~k MR EOHR £ 2482 -8
HATE o

- K& hoach bao tri bao dudng may moéc thiét bj ludn duge quan tdm va cuy thé héa,
nham dam bao thiét bi ludn dwge van hanh tét nhat, an toan.

B THRERBETEL > Rb—AZMoRBERAESE -

Kinh thua Quy c6 dong!

HHAMRR !

Véi su nd luc va tin tam cta ban Gidm ddc, su doan két, nhit trf cta HDQT va tap thé
CB-CNV hy vong Céng ty Chang Yih 6n dinh hon va phat trién hoan thanh ké hoach hoat
dong SXKD nam 2024.

MENNCBARFEFCHNE N v HE AL - HFEKMEEMELRL
AR S AR AR~ A EAR R AR T 2024 J”-Fé&i%iéﬁ%l

Trén ddy 1a Bdo cdo két qua san xuat kinh doanh nim 2023 va ké hoach san xudt kinh
doanh niam 2024 cua Cong ty c6 phan gach men Chang Yih, kinh trinh Dai Hoi déng c6 dong
xem xét, déng gép ¥ kién va cho biéu quyét.

NERBHEM i"f,}%y’ii’ﬁﬁ M)ty 2023 F& 84 ARG 2024 Fo5 4+ E3

CHEEFIHE s ERR e

Chic tét ca cb df)ng sitc khoe, hanh phic va chic cho su nghiép cua Cong ty C6 phan
Gach men Chang Yih ngay cang phat trién.

TR R R T RER > FRAMNE S LR H R &) MR -

Xin chén thanh cam on va tran trong kinh chao.

IE A R LB A |

TONG GIAM POC
Rk d

TRAN VAN SINH
BRCE
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’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
A< | 5 EPERn AR (CYO) ‘
; bia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh DPong Nai
HANG YIH b L g Tz . s
SHANST S sk MAH, K, 2] RTEE
Dién thoai & 35: 0251 3560770~7 Fax 1% &: 0251 3560778~9

Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2024

42024 FBRARTEEZATRE

- Can cu Luat doanh nghiép sb 59/2020/QH14 cua Quéc hoi nudc Cong haa Xa hoi Chu
nghia Viét Nam, Khoéa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay 01/01/2021;
BB G E R SRR RHA S 59/2020 / QHIA S %% 7 2020 46 A 17
RiB@ayH XIVE 3N 2021 1 A 1 B A%,
- Can ct Diéu 18 t6 chirc hoat dong ctia Cong ty C6 phan Gach men Chang Yih;
WRIF B 35ty A TR 5] 48 8805 B) By 4 ;
- Cin clr Bdo cdo tai chinh nam 2023 da dwoc kiém todn ciia Cong ty cd phan gach men
Chang Yih;
RIZ B M LR A MR 8] 2023 FFH 3 RMER
- Can cr vao qué trinh hoat dong kiém sodt trong nam 2023.
4&?%2023 #%ﬁ?@i@%i&fi. 7
Ban kiém sodt Cong ty co phan gach men Chang yih kinh trinh DPai hdi c6 dong thuong nién
nam 2024 két qua giam st hoat dong san xuat kinh doanh va tinh hinh tai chinh ctia Cong ty C6
phan Gach men Chang Yih cho nién d¢ két thic ngay 31/12/2023 nhu sau:
BEMEBRMEMNNERRZ A R Z2024FRR RN FE2023/12/31 & 18 £ty
KRN 3) 48 %k RSB R B e & R

I. HOAT PONG CUA BANKIEM SOAT E R A B & ty7E®)
Trong ndm 2023, tong sd thanh vién BKS 1a 03 ngudi, bao gom 1 truong ban va 2 thanh

vién. 20235 > BEE G AR B LB AN EF1IL G RP2ERA

1. Ba Tran Thi Giang - Trudng ban
R+ &k
2.Ba Vo Thi My Lién - Thanh vién
RA AR+ B
3. Ong Tseng Sen Hsien - Thanh vién
B

Véi vai trd thay mat c6 déng gidm sét tinh hinh hoat dong cua Cong ty, trong nam 2023
BKS da thuc hién dﬁy du céc chuc trach, nhiém vu theo doi, kiém tra, giam sat hoat dong quan
tri, didu hanh va céc hoat dong ctia Cong ty dugc Dai hoi ddng ¢ dong phan cong, cu thé:

Pai héi c6 dong thuwong nién nam 2024 1/6 Bdo cdo cua BKS



EFOUEF NS ARRERER R AT - 2120235 0 EFCARRAGH R
TFeermEAT TR REME TN SGENRE:
~ Lap ké hoach, xdy dyng chuong trinh cong tic va phan cong nhiém vu cu thé cho ting
thanh vién, trién khai kiém tra giam st thuong xuyén moi hoat dong cuia Cong ty. Dinh ky tién
hanh kiém tra truc tiép, cu thé.
ERZAEgHENE 2 IR RHEERRNES  EFEITRENY
EEIAE o RHBATHAERE -
— Kiém tra ra soét lai Diéu 1& T6 chiic va hoat dong, cdc quy ché, quy dinh quan 1y noi bo
d3 ban hanh; c6 y kién déng gép, g6p ¥ vé cédc quy ché ban hanh méi ctia Cong ty.
BATRE XA @B Fo B E RG] - R - NP TERLCREE S Ha s egHR R
BER -
~ Kiém tra céc to trinh cia Téng Gidm ddc trong cong tic didu hanh san xut kinh doanh;
MEBEEN LI EREAERE TN -
- Kiém tra qua trinh thyc hién cic Nghi quyét cua Hoi déng quan tri vé viéc thuc hién céc
Nghi quyét ctiia Dai hoi dong cb dong thudng nién nim 2023.
WEBRTAEFCHIRO T R223FFFRRR AR -
~ Tham dy céc cudc hop ciia Hoi dong quan tri, ddng thoi ciing ¢6 nhiing y kién déng gép,
xay dung.
SHEFENAMA TR FIRRMUACTER -
- Hang quy thuc hién thAm dinh bdo cdo tinh hinh thuc hién ké hoach san xuét kinh
doanh, bdo cdo tai chinh, bdo cdo quan tri ciia Cong ty.
BERTEENNGEE L E RS - MBEREERSE -
~ Kiém tra, ddnh gid cic quy trinh trong yéu ciia Cong ty, nham phat hién nhing rii ro
tiém tang, nhimg thiéu sét, tir d6 dé xuit nhimng kién nghi va giai phap phit hop.

F3 BN EBEIFEL ATBRE ARG ABRRBEARREX -
II. BAO CAO THAM DINH CUA BAN KIEM SOAT NAM 2023:

Cong ty CP gach men Chang Yih 12 cong ty dwoc thanh l4p theo Gidy ching nhan dau tu
s6 472033000269 do s& Ban quan ly cic KCN Ddng Nai cip 1an dau ngay 01/09/2000 va thay
d6i 1an thir 3 ngay 16/11/2010. Cong ty 1a don vi hach todn doc 1ap, hoat dong san xuat kinh
doanh theo Luat Doanh nghiép, diéu 1é cong ty va cdc quy dinh phap Iy hién hanh c6 lién quan.

BRMERLARAS (ATF#HME 237 ) »200069A18 4201045118168 %=
AR ACEETEE R o ER T IIBAT2033000269 5% 3 758y o 3] A4 X B o 4R
B RO ER ~ N BITEEEY -

Thuc hién nhiém vu, Ban kiém sodt da trién khai thim dinh timg ndi dung, timg chi tiéu
trén céc bdo cdo, kiém tra hd so kiém ké vat tu tai san, tién von; hd so cong ng phai thu, phai tra;
tinh hinh thyc hién cac hop déng trong hoat dong san xuat kinh doanh va cdc hd so lién quan
khac. Xem xét bdo céo kiém todn, y kién do kiém todn doc 1ap phat hanh; két hop véi két qua
kiém tra, giam st thuong xuyén va tham dinh béo cdo dinh ky trong nim 2023.

PATOES BEREZ B O AN BEANETGHE ARENEHEER  REFTAEHR
kG BHEMARK BEALEEEFTHUA LMtk SR - FEE RS
BWABMENNERL S EEETRAFRENERI2023F ML 4m B &R

Bai héi c6 dong thuwong nién nam 2024 2/6 Bdo cdo cua BKS



Trong nim, Ban kiém sodt khong nhan duoc bat ky thu phan dnh nao ciia c6 déng vé hoat
d6ng san xuat kinh doanh ctia Cong ty.

LG BEREBERAAUMIEMELEYRRBREAHNIGEERE TS -

- Két qua kiém sodt cia Ban kiém sodt nim 2023 nhu sau:
0FEEXAEeNERFLERLT !
1. Thim dinh cong tic quan Iy diéu hanh tai Cong ty: EX A A G F 2 T 4
a. Hoat dong ctuia Hoi ddng Quan tri: ¥ F 4 #4758
HDQT c6 5 thanh vién dugc bd nhiém tai DPHDCD thang 6/2021, bao gém Chu tich
HDQT, 03 Thanh vién HPQT khong diéu hanh va 01 Thanh vién HPQT kiém Téng Gidm dbc
Cong ty.
2021 F6AMRREEAEFTAVERE, EYEF R HLRABA B FRas
FOLA.

Hoi déng quan tri Cong ty da nghiém tic trién khai thuc hién cdc noi dung da dugc Pai hoi
dong c6 dong thuong nién nim 2023 phé duyét, tuan tha ding quy dinh cta phap ludt ciing nhu
Diéu 1¢ t6 chirc va hoat dong cua Cong ty. Cac cudc hop va hoat dong ctia Hoi déng quan tri
dugc to chic va tién hanh theo ding Diéu 1¢ Cong ty va phdp luat hién hanh c6 sy thong nhit
cao cua cic thanh vién. Trong nim 2023, Hoi dong quén tri di té chirc 04 phién hop thuong ky,
céc phién hop bat thuong ciing nhu théng qua hinh thirc 1iy ¥ kién bang vin ban dé thong qua
bat ky van dé nao c6 lién quan dén hoat dong san xuat kinh doanh. Céc nghi quyét cia HDQT
phit hop véi chiic nang va quyén han theo quy dinh ciia phép luat va Diéu 1¢ Cong ty, dong thoi
dam bdo kip thoi dua ra cic chu truong chi dao hoat dong ctia Cong ty chi dong tng phd vai
nhitng thay d6i anh huong dén hoat dong san xuat kinh doanh ctia Cong ty.

N EFRNBAPAT023FERARCFRBLHAE » FEEEMTF NS (AR
FREN) GRE o EFRHLNAE SRR E TR ITEE R T AR FoRT
FABEERAGHE-—RAE - 2023F > EF2BF TIRZHA LW - EH L URA
PERAERERLGT R > FRUMETHEFR2EENAXGFR - EF 2R UFEEER
NAERMEGBAR > FAHAERFEF LR 5 RARBRETY 0L NALF BEE
ey TAL o

b. Hoat dong cta Ban Gidm ddc: 48 38 3% ¢4 75

Ban Gidm ddc Cong ty da trién khai thuc hién t6t cic chi dao cia HDQT. Phong ban churc
nang tudn thu cc quy dinh cta Phdp luat, theo Diéu 1¢ cta Cong ty, Quy ché quan 1y noi bo va
phit hop véi tinh hinh thyc té tai Cong ty. Dong thoi thé hién tinh minh bach cao, phit hop véi
thuc tién vé quan tri Cong ty.

NNEEMTRAREF GO T @ WAL FERORT ~ AR ~ NEE
FEAREFBENINIFATRERL - CETHERERAE 26RO MEL R
t o

Ban kiém sodt khong thiy c6 bat ky diéu gi bat thudng trong hoat dong cia HDQT, Ban
Gidm ddc va cdc can bd quan 1y cong ty

ERZBOARAADNES G - LEFPRNNTHEABNEEAMTERET -
2. Thim dinh béo cdo hoat dong san xuit kinh doanh: 3 & 4 % & B Z # ey R %

Bai héi c6 dong thuwong nién nam 2024 3/6 Bdo cdo cua BKS



Ban kiém sodt co ban dong y vdi cdc ndi dung trong bao cdo tinh hinh san xuat kinh doanh
nam 2023. Trong nim 2023, Cong ty da tién hanh cdc hoat dong san xut kinh doanh theo diing
nganh nghé quy dinh trong Gidy Chung nhan dau tu ciing nhu theo diing nganh nghé va dinh
huéng kinh doanh da dugc Dai hoi dong c6 dong thuong nién théng qua.

EALERZR @R B2023 5884 BB NERE - £2023F > And CAEL
BREREURBBHREEIGEOEEALCETHTHFRRRGHES -

3. Tham dinh bio céo tai chinh nim 2023: 2023 4 % & 8 B4R &
Bdo céo tai chinh nam 2023 két thic ngay 31/12/2023 da dwoc Cong ty TNHH kiém todn
DFK Viét Nam thuc hién kiém todn bao gém:

B AR HDFKE 3+ A R a) F3tey » 22023512831 8 692023 F 3 F 3k k @45 -
- Bang Can dbi ké toan tai ngay 31/12/2023
HE2023F12R318WMEE ath &

- Bdo cdo Két qua hoat dong kinh doanh cho nam tai chinh 2023
2023 F P43 AR & &

- Bdo cdo Luu chuyén tién té cho nim tai chinh 2023
20234 A AME R

- Thuyét minh béo c4o tai chinh

2023 4 2A4R 308

Ban kiém sodt di tién hanh thim dinh Bdo cdo tai chinh cta Cong ty CP gach men Chang
Yih da duoc kiém toan boi Cong ty TNHH kiém todn DFK Viét Nam va thng nhit véi y kién
kiém todn “Béo c4o tai chinh da phan dnh trung thuc va hop 1y, trén cdc khia canh trong yéu tinh
hinh tai chinh cta Cong ty tai ngay 31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh
hinh Iyu chuyén tién té cho nam tai chinh két thic cliing ngay, phit hop véi cdc Chuan muc ké
todn Viét Nam, ché d6 ké todn doanh nghiép Viét Nam, cdc huéng dan ké todn dp dung cho céc
doanh nghiép bao hiém va cdc quy dinh phdp 1y c¢6 lién quan dén viéc 1ap va trinh bay béo cdo
tai chinh”

EFRLTEELMMMAMNI GHHRE  SMHBHRECHAHDKEF &3
Flns > BEEXRTHEIFERL D "MERELT > 4EREA2023/12/31 nalE R
MHREEGEATE B2 ¥ AERE > AdbEestsl L SANRREES T
3+ Ao fB B R AR R

V& ché d6 ké toan: Ché do ké toan doanh nghiép dp dung diing theo Thong tu 200/2014/TT-
BTC ngay 22/12/2014 va mét s6 chuan muyc ké todn c6 lién quan.

e H R @A N R20149 2200/ TT-BTCi# 4= A #520144F12 8228 ¥ €341 &
Fo—sbia Bl @zt R A -

Chtng tir va mau biéu: Nhin chung cdc miu biéu, chimng tir ¢ lién quan dén hoat dong kinh
doanh cuia doanh nghiép 12 dwoc tuan thu theo ding quy dinh vé viéc quan ly, st dung ciing nhu luu
trlr ching tur.

BREAEE —REEAE - BERUHCEWNEEZHAMAETELYONLE ~ A H
PRAFE AR e TF
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Két qua san xuét kinh doanh: 48 2 4 # 4 %

st | Cnitio g Thue hign | Kéhoach | Thyc hién +-) | +(-)so véi
1 tieu
TR 2022 | 344 2023 | KR 2023 TH/KH 2022
1 | Sanlugng (m2) & & 1.715.433 1.800.000 1.305.204 72.51% 76,08%
Doanh thu thuan %
2 | e , 188,20 200,00 141,66 70,83% 75,27%
¥#8 (o) ’ ’
LN truéc thué #%#7
3 , 7,73 2.000 10,413,89
MW ) (.73 ( )

III. KE HOACH CONG VIEC NAM 2024 CUA BAN KIEM SOAT
EREER 40 2024 £ i)

Nhiém vu ctia ban kiém sot trong nam 2024 tdp trung vao cdc nhiém vu trong tam sau:

BEEQA2UFHERHE T AT MEEH L

— Duy tri cong tic kiém sodt thuong xuyén va dinh ky hang quy theo ding diéu 1¢ cia Cong
ty va quy ché hoat dong ciia Ban kiém soat.

RBFEANERPEFEHENFRAL  RELHPEIEEM

— Thyc hién nhiém vu thay mat ) dong dé kiém tra moi hoat dong kinh doanh, quan tri va
diéu hanh ctua Cong ty.

ERLZAGRRIITEHREENANNA EH4FY > BEERE -

— Gidm sit viéc thuc hién nghi quyét ciia Dai hoi dong c6 dong thuong nién 2024 va cic
nghi quyét, quyét dinh cua Hoi ddng quén tri.

ER2024FFEMRARGRBAREF @ RBA R T HPUTHER -

— Gidm sat cong tic quan ly va diéu hanh Cong ty ctia Hoi dong quan tri va ban Téng
gidm dbc.

ERINUFEERRRGCREZUREFT R BIEEHIITER

— T6 chiic thim dinh céc bdo cdo tai chinh ban nién va bdo cdo tai chinh nim 2024;
4B H 20245 F F 2 M B R Ao (BRI R 09345

— Phéi hop véi Hoi dong quan tri, Ban Tong giam dbe cong ty trong cong tic quan ly,
diéu hanh cong ty, dam bao sy tudn thu cua Hoi ddng quan tri va Ban Tong gidm dbc dbi véi cac
Nghi quyét, Quyét dinh ctia Dai hoi ddng cd dong;

LREAHERPTETGREFERPEFCRTH A AR EF e EFCHEE
FERBEIRE -

— Thuyc hién cac nhi€ém vu khi c6 dong yéu cau theo diing ndi dung cia Quy ché to chirc va
hoat dong ctia Ban kiém soét.

FARRRROEFHUERLZ BT HhaRHZHNE -
— Kién toan b may nhan sy ciia Ban kiém sodt

RELEFTOAFRE
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— Thuc hién céc bdo cdo dinh ky ciia Ban kiém soat.

BREFaaTHRE

Trén day 12 mot s6 nodi dung trong qud trinh kiém tra gidm sat ciia Ban Kiém sodt, xin bdo cdo
Pai hoi dong c6 dong

UNEREFGREGHFBRFH—LENE  FORRRKTHE -

R4t mong duoc su gép ¥ chan thanh cua quy vi dai biéu, quy vi cd dong nham gitp ching toi
thuc hién tbt nhiém vu cua minh trong nién do téi.

FEEMEE ~ B RHERERITERR TR AT S TRZAEF

Kinh chic Dai hoi thanh cong tot dep.

MR E £ B
Tran trong !
bk !
TM. BAN KIEM SOAT
E¥FaRE
TRUONG BAN

Tk

TRAN THI GIANG
BRIK
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’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
DY | = AERAR CYO ‘
CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
——————— Hihb: R AR TR

Dién thoai &iif: 0251 356 0770~7 Fax {# & 0251 3560 778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

DPong Nai , ngay 31 thiang 05 nam 2024
Bl & » 20244%5A8318

TO TRINH
#2E

““ V/v thong qua Bdo cdo tai chinh ndm 2023 da kiém todn”
B GBI FRBRE E LR
Kinh giri: PAIHQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH

#HH: BEMEBRGERDIBRRRE

- Can ctir Luat doanh nghiép sb 59/2020/QH14 cua Quéc hoi nudc Cong haa Xa hdi Chu
nghia Viét Nam, Khoéa XIV théng qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

- REMSHEEER L R & % 59/2020/QH14 s %7% - 7 2020 6 A 17
Bi@dey &% XIVE €387 2021 1 A 1 B A%

- Can ctr Diéu 18 t6 chirc hoat ddng ctia Cong ty C6 phan Gach men Chang Yih.

- ARIE B B F MR S BT B e AR

Hoi dong quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Dai hoi c6 dong thuong

nién nim 2024 vé viéc thong qua Bdo cdo tai chinh nam 2023 da dwoc kiém todn.
BEMERNA RN EFEHL24EFFRRARCRBBFHARE I

Kinh trinh Dai hoi xem xét va thong qua.

WERRRGHEAART -

Tran trong!
BeEk | ‘
TM. HQI PONG QUAN TRI

FFETRE
CHU TICH
& 353

CHEN HUI ZUN



‘ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
AW | = imEme s mA (CYO)
CHANG Y 1H| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
——————  iit: R4 =EHFE] RLEE
bién thoai & 3%: 0251 3560770~7  Fax 4% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Poéng Nai, ngy 31 thiang 05 nim 2024
Bl & > 20244%5A8318

TO TRINH
%28

““ V/y thong qua Phwong dn phdn phoi loi nhudn’’
R GBS E

Kinh giri: PAI HQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
BE: BEMEBRTARAIBRKRE

- Can ct Luat doanh nghiép sb 59/2020/QH14 cua Quéc hoi nudc Cong haa Xa hoi Chu
nghia Vi¢t Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

- REMASHETERLERBRZREG S 59/2020/QH14 %% > 7 2020 6 A 17
BiiBe % XIVE e3n 2021 £ 1 A 1 8 4 %;

- Cin clr Diéu 1¢ to chirc hoat ddng ctia Cong ty C6 phan Gach men Chang Yih.
- RIE B SR A TR 5] HERTE ) B iR

- Can ctr két qua thdm dinh Béo cdo tai chinh nam 2023 da dugc kiém todn va dugc kiém dinh
cua Ban kiém sodt ciia Cong ty C6 phan Gach men Chang Yih
- RIE2023 EMBRLCERREBZEERMTARAIEFT MM ELER

Hoi déng quén trj Coéng ty C6 phan Gach men Chang Yih kinh trinh Dai hoi cb dong thuong nién
nam 2024 vé viéc thong qua phwong dn phan phoi lgi nhudn nhu sau:
BEME EMWAMRNNEFGHEN2AFRRRGTHEBH B BT Eho T

Loi nhuén sau thué tinh dén hét 31/12/2023 ¢4 s6 15 lity ké 1a 184,84 ty dong. Hoi ddng quan tri
kinh trinh Pai héi dong c6 dong phuwong dn phan chia loi nhuan 12 khong phan bd vao cdc quy va
khong chia ¢ tirc nam 2023.

2023412R31l8 #MBEAEGTRI8L. 845G - EFEHEMRREGHHEIRTE > Ao
REREHRTH2023FBREZFHE -

Kinh trinh Pai hi xem xét va thdong qua.
HERRRGHEHRZ -

Tran trong!

sbEk |

TM. HQI PONG QUAN TRI EH &%
CHU TICH #HE

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

4P | 2zwrrmERLa CYO

“ Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Ddng Nai
CHANG YIH| ik FIRE, =FK ~F] KL XE

ccrnamtel Piénthoai EE: 0251 3560770~7 Fax 1% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

DPong Nai, ngay 31 thiang 05 nim 2024
B2 2024454318

TO TRINH
%28

““V/v thong qua Tha lao cia cdc Thanh vién Hji dong qudn tri
va Ban kiém sodt cho nam 2023’

HE - FBN2FERER T TR GHNF

Kinh giii: PAI HQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
HEg: BEMEBOTARDIBRRRE

- Can cu Luat doanh nghiép s6 59/2020/QH14 ctia Qudc hoi nudce Cong haa Xa héi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

- #Fx#%ir%%i@’i%z Lo BB R3¢ % 59/2020/QH14 st &%7% > » 2020 6 A
17 B@@ay % XIV B @387 2021 £ 1 A 1 B A%

- Cian clr Diéu 1¢ to chirc hoat ddng ctia Cong ty C6 phan Gach men Chang Yih.
- RIE B B A TR 8] HERE B by it

Hoi dong quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Dai hoi ¢4 dong
thuong nién ndm 2024 ve viéc thong qua thi lao cia cdac Thanh vién Hji dong qudn tri
va Ban kiém sodt cho ndm 2023 nhu sau :

BRMERMARANEFTHRE 2024 FEFHRRGHNES 2023 FEXR
ZAGREFCRAGE G
Do trong nidm 2023 hoat dong SXKD ciia cdng ty khong sinh 14i nén HDQT quyét
dinh khong chi thit lao cho cdc Thanh vién trong HDQT va Ban Kiém sodt.
B 2023 FEREERNDARANEERETH T ERBRAFNE  HAREF
THREAMRENGERZBAGAABG -
Kinh trinh Pai hoi xem xét va thong qua.
BERXEFRERHAE.
Tran trong.
bz !

TM. HQI PONG QUAN TRI EH &%
CHU TICH %X E

CHEN HUI ZUN



‘ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
AW | 25 mn A M (CYO)
CHANG Y 1H| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
—————— ik FIRE CERCE] RTEE
bién thoai & 3%: 0251 3560770~7 Fax 1% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai , ngay 31 thang 05 nam 2024
B4 > 2024454318

TO TRINH
%28

““ V/v thong qua ké hoach sén xudt kinh doanh nim 2024’
BHE FBUFELEEEG B

Kinh giii : PAI HOI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
B BEMEBOTARDIBRRE

- Can ct Luat doanh nghiép s6 59/2020/QH14 cua Qudc hoi nude Cong haa Xa hdi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

- BREMHEESERZAEABRREEH 59/2020/QH14 s %0% > » 2020 £ 6 A 17
Bamidey % XIVE ¢3smn 2021 1 A 1 B Ax;

- Cin clr Diéu 1é t6 chiic hoat dong cuia Cong ty C6 phan Gach men Chang Yih.
- ARIE B B A TR 8) 8BTS B B AR ).
Hoi dong quan tri Cong ty Co p,h?m Gach men Chang Yih kinh trinh Dai hoi c6 dong thuong
nién nam 2024 ve viéc théng qua ké hoach sdn xuat kinh nam 2024
BEMEARNAMRANEFTHE 2024 FHFRRRGWBH 2024 FAEEEE A
CEER

2024 F4 E &3t
IT Cic chi tiéu PVT RO hOah | Ghi chi
nam
y B
X A R B4 2024 3 81 e
Tong san lugng san xuét )
I wizaze o 1.000.000
T6ng doanh thu Tr.d 140.000
HE TS TN B '
Loi nhuan trude thué Tr.d 2 000
3| AT Kb ‘
Ty 1¢ chia co tirc/von dicu 16 0
4ol A R R ERAA %
Mua sim TSCD Tr.d 5 000
> I RHMEAER K '
Thué va cic khoan phai nop Tr.d L 000
S R IE- X PCE PR i ‘




Thu nhap va lao dong binh quan
T A bnidSw

Lao dong binh quan Nguoi 130
ks A

Thu nhap binh quan CB-CNV d/ng/th

- \ . 11.500.000
) B T g/ AN/ A

Kinh trinh Dai hoi xem xét va thong qua.
BERRREGH EFRT -

Tran trong!
shE ! .
TM. HQI PONG QUAN TRI # ¥4 K %k

CHUTICH ¥ ¥k

CHEN HUI ZUN




’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

Q@ Q| BEHREHARRT (CYO)

cHANG yinl Diachi: Khu Cong nghiép Nhon Trach I, huyén Nhon Trach, tinh Pong Nai
ccne vt ol b FIRA -FK -FIRTEE

bién thoai & 3%: 0251 3560770~7 Fax 1% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Dong Nai, ngay 31 thang 5 niam 2024
B2 2024454318

TO TRINH
wEH
““V/v Lwa chon Céng ty kiém todn nim 2024’
#E EFEAUFFHLT

Kinh giri: PAI HOI CO PONG CONG TY CP GACH MEN CHANG YIH
REBEMEBRITARDABRRE
- Can ctr Luat doanh nghiép s6 59/2020/QH14 cia Québc hoi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 cé hi¢u luc thi hanh tor ngay
01/01/2021;
}fmgﬁmi@zéﬁa RR& % 59/2020/QH14 34 %% - » 2020 # 6 A
17 Bia@ey & XIV E 38087 2021 £ 1 A 1 B A%

- Cin ctr Dicu 1é 6 chirc hoat dong ctia Cong ty C6 phan Gach men Chang Yih.

- AR B B A PR ) AR5 B 6 A5 .

Hoi dong quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Pai hoi c6 dong
thuong nién ndm 2024 vé viéc lwa chon Cong ty kiém todn kiém todn BCTC néim 2024 nhu
sau:

BEMAEMRNAMRAANZEF KA MERE 2024 FHAAHE 2024 FHRRK
€T

Hoi dong Quan tri cting nhat tri chon Céng ty TNHH Kiém Todn DFK Viét Nam kiém
todn bdo cdo tai chinh cua cong ty trong ndm 2024.

BB HZE  FE A EIEIE G DFK £33 8k 2024 £ 8 5 B AR

*.
Kinh trinh Pai h6i xem xét va thdong qua.
HERGETERARL.
Tran trong.
i ok !
TM. HQI PONG QUAN TRI ¥ ¥4 %
CHUTICH #¥ &k
A~ Digitally signed by CONG TY CP
CO N G TY GACH MEN CHANG YIH
DN: C=VN, S=DONG NA,
L=Huyén Nhon Trach, CN=CONG
C P GAC H TY CP GACH MEN CHANG YIH,
. 01D.0.9.2342.19200300.100.1.1=M
ST:3600477135
M E N Reason: | am the author of this CHEN HUI ZUN
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