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I. Thong tin chung

1. Thong tin khai quat

-"Tén giao dich tiéng Viét

CONG TY CO PHAN THAN VANG DANIH - VINACOMIN

- I'én giao dich nude ngoai:

VINACOMIN - VANG DANHCOAL JOINT STOCK COMPANY

- Gidy chimg nhan dang ky doanh nghiép sb: 5700101877

- Von dicu 1&: 449.628.640.000 VND (Bdn trim bén muoi chin Ly, sdu tram hai muoi tm triéu.
SAu ram bon muoi nghin d{}nL)

- Dia chi: S6 969 Dudng Bach Diang. phuomg Udng Bi. tinh Quang Ninh

- SO dicén thoai: 0203.3853.104 fax: 0203.3853120

- Website: hitp/vangdanhcoal.com.vn

- Ma ¢6 phiéu: TVD

* (Qué trinh hinh thanh va phat trién
Licn than CTCP Than Vang Danh -Vinacomin [ Mo than Vang Danh duge thanh lap theo
Quyt dinh s6: 262/BC NNg-KB2 ngay 06/06/1964 cuia Bo Cong nghiép niing.
b Neay 17091996 cua B Cong nghiép (nay 1a Bo Cong thuong) ¢o Quyét dinh sb
2604 QD/TCCRB thanh lip Mo than Vang Danh don vi hach todn doc [ap true thude 'I'Gng cong ty Than
Vigt Nam — nay 14 'Tdp doan Cong nghiép Than — Khodng san Viét Nam.
 Neday 0171022001, Hoi donu ()uanm lunn Cong ty Than Viét Nam ban 11Lu1h()mr.,l dinh s6
405QD/HDQT ctia Chu tich HPQT vé viée doi tén Mo than Vang Danh thinh Cong ty Than Ving
Dianh.

F Neay 08/11,2006, Hoi dL)I]L()LL.IJ]lIl Tap doan Cong nghiép Than — Khodng sian Viét Nam ky
Quy ¢t dinh s6 2458 QD/HDQT vé vige déi én ter Cong ty Than Viang Danh thinh Cong ty Than Ving
Danh - TKV.

+ Cong ty Than Viang Danh — TKV nam rong danh sich cie Cong ty than duge ¢6 phan hoa
theo Quyct dinh s6 1119/QD-BCN ngdy 03/04/2007 ctia By Cong nghiép. Thoi diém xic dinh gid tri
doanh nghicp 12 01/07/2007.

+ 16 chire san xudt cia Cong ty Than Vang Danh duge khép kin tir khau khai thic dén ché bién,
ticu thy than W Vang Danh ra Cang Dién Cong. K¢ ur ngay 16/09/2007. b phdn van tai chinh caa Cong
ty i duong sit 1000 ly va kho, cang duoc diéu dong v¢ Tap doan Cong nahltp ['han- Khodng sin Viét
Nam theo quyét dinh cia TKV. C ong ty chi con chire ning chinh 1a san xudt than. Than san xudt ra
duge bin duy nhat cho TKV thong qua Cong ty Kho vin da bac ~<TKV theo gia ban ndi bo do TKV
quy dinh. Viée ban than dén hé tiéu ding trong nude hode xudt khiu do TKV thue hi¢n.

+ Theo Quyét dinh 714/QD-1DQT ngay 30 thing 03 ndm 2007 ctia Hoi dong quan trf Tdp dodn
Cong nghigp Than — Khodng san Viét Nam vé vige phe duyet ké hoach trién khai ¢6 phén hoa cic
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doanh nghi¢p thanh v lu1 trong do co Cong ty than Ving Danh, Cong ty Than Vang Danh da thyc lmn
{Ll\ du cdce bude ¢6 phian hoa theo quy dinh ctia Nha nud tir ngay 01/01/2007 va t6 chire ddu gid ban ¢d
phin ra cong chang vao ngay 05/03/2008 tai Trung tim giao dich chimg khoan Ha Ni (nay 1a S¢ Giao
dich Chimg khodn Ha Néi). Cong ty Than Vang Danh —TKYV chinh thirc hoat dong theo mé hinh Cong
tv C6 phan ké tir ngay 01/07/2008 véi tén 20i méi 1a “Cong ty C6 phan Than Vang Danh—TKV™,
+ Neay 10/01/2011, C6 phiéu cta Cong ty (TVD) chinh thie giao dich tai S¢ giao dich chimg

khodn Ha Noi. Von diéu 1¢ 1a 152.807.9 triéu dong.

# Neday 24/3/201 1. theo quyét dinh cua Dai hoi ¢d dong thuong nién nam 201 1. Cong ty duge doi
(¢n thanh Cong ty C6 phan Than Viang Danh - Vinacomin.

+ Neay 01/02/ 2012 Uy ban Chimg khodn Nha nude da chdp thuin phuong dn phét hanh ¢6 phicu
cua Cong ty dé tang von diéu 16 tr 152.8 ty dong 1én 250 ty dong;

+ Negdy 22/6/2012, phan C6 phiéu tang thém cta (TVD) da dugce niém yét va giao dich trén Sin
eiao dich Chimg khoan Ha Noi:

- Negiy 04082014 Uy ban Chimg khodn Nha nude di Lllap thugn phurong én phét hanh ¢6 phicu
cua Cong ty dé ting von diéu I¢ tir 149,997 ty dong 1én 420,35 ty dong;

- Ngdy 30/12/2014, phan C6 phiéu tang thém cua (TVD) di duge niém yét va giao dich tén Sin
giao dich Chimg khoan Ha Noi;

- Ngay 21/07/ 2016 Uy ban Chimg khoan Nha nuée di Lhap thuan phuong dn phédt hanh ¢6 phicu
cuia Cong ty dé tang von dicu 16 tir420.35 tv dong 1én 449,628 ty dong

- Ngdy 29/08°2016, phian Co phiéu tang thém cua (TVD) da duge niém yét va giao dich trén San
giao dich Chimg khodn Ha Noi:

* Ciie thanh tich trong qué trinh hoat djng

Nim 2018

- Cor thi dua cua Chinh phu cho tip thé hoan thanh tich xudt sic. toan dién nhiém vu cong tic, din
diu pimnu o thi dua yéu nude nim 2018 (Quyét dinh s6 63 1/QD- TTg ngay 27/5/2019).

- Bing khen cua Tong Giam dée Tap dmn Lonu nghi¢p Than — Khodng san Viét Nam cho tip
thé ¢6 thanh tich xudt sic trong cong tic (Quyét dinh s6 917/QD-TKV ngay 23/5/2019).

Niam 2019

- Cor thi dua ctia B Cong Thuong cho tdp thé ¢o thanh tich xudt séc trong cong tic (Quyét dinh sd
732/QD-BCT ngay 8/03/2019)

- Cor thi dua cua Uy ban nhan dan tinh Quang Ninh cho tip thé hoan lhanh tich xuat s, todn dién
nhicm vu ¢ong tic. dan dau phong trio thi dua nam 2019 (Quyét dinh s6 5193/QD-UBND ngay
1 1/12/2019.

Nitm 2020

- Cor thi dua ctia Uy ban Quan ly von nha nude cho p thé da co thanh xudt sic din diu phong
(10 thi dua nam 2020 (QLml dmh 50“84/(‘)0 UBQI V ngav 05/7/2021).

- Tap thé lao dong xudt sic nam 2020 (Quyét dinh sb 377/QD-TKV ngay 31/32021).

Nim 2021

- ( ¢ thi dua cua Chinh phu cho tip thé hoan thanh tich xuAt sic., toan dién nhiém vy cong tic. dan
diu phong trio thi dua \LLI nude ndm 2021 (Quyét dinh 6 570/QD-TTg ngay 24/52023).

- Co thi dua xudt sic din diu phong trio thi dua hodn thinh ké hoach PHKD nim 2021 (Quyét
dinh s6 1/QD-TKV ngay 10/01/2022 ctia Tap doan Cong nghiép Than - Khodng san Viét Nam)
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Niim 2022

- Co' thi dua ca Chinh pht cho tip thé hoan thanh tich Xudt sic, toan dién nhiém vu cong tic, dan
diu phong tr0 thi dua \L,U nude niam 2022 (Quyét dinh s6 872/QD-TT: g ngay 20/7/2023).

- C0 thi dua xuét sic dan dau phong trio thi dua hoan thanh ké hoach PHKD nam 2022 ( Quyét
dinh s6 2009/ ID-TKV ngay 30f 12/2022 ctia Tap doan CUHL 2 nghi¢p Than - Khodng san Viét Nam).

- T4dp the lao dong xudt siic nam 2022 (Quyét dinh s6 2068/QD-TKV ngay 30/12/2022 cua Tap
doan Cong nghi¢p Than - Khoang san Viét Nam).

Nim 2023

- Cor thi dua cda Chinh phui cho @p thé dan ddu hoan thanh xudt sic nhiém vu ¢ong tic, dan dau
phong wio thi dua yéu nude nam 2021 cta UBQLYV nha nude tai doanh nghiép (Quyét dinh s6
STOQD-TTg ngay 24/5/2023).

- Cor thi dua etia Chinh phu cho tdp thé dan dau hoan thanh xudt séc nhiém vu cong tac, dan dfm
phong trio thi dua yéu nude nam 2022 cia UBQLV nha nude tai doanh nghiép (Quyét dinh s6

872/0D-T"Tg ngay 20/7/2023).

Niam 2024

- Bang khen ctia UBQLYV nha nuée tai doanh nghi¢p nhan dip ky niém 60 nam ngay thanh lap
Cong ty: Da ¢ thanh tich trong cong tic, dong gdp vao su phiit rién ctia Tap doan C ong nghiép Than —
Khodng sin Viét Nam.

Niam 2025

- Giidy khen ctia Uy ban nhéan dan phuong Udng Bi vi D ¢6 thanh tich xudt sic trong thyc hién
phong trdo thi dua yéu nude giai doan 2020-2025:

- Gidiy khen ctia Uy ban nhan dan Phuong Vang Danh vi Da ¢6 thanh tich xudt sic trong phong
tzo thi duu trén dia ban p]ur(mu Vang Danh nam 2025:

- Gidy khen ctia Uy ban nhén din Thanh phd Uong Bi vi Da ¢o thanh tich xudt sic thi dua dot ky
ni¢m 60 nam ngay Bac HO vé tham, noi chuyén vai can b, cong nhin, nhan dan cic din toc Thi xa
Udng Bi(0222/1965-02/2/2025):

2. Nganh nghé va dia ban kinh doanh:

a) Nganh nghé kinh doanh chinh:

- Khai thac va thu gom than cimg:

- Khai thic va thu gom than buin:

b) Dia ban Kinh doanh: Phuong Vang Danh. tinh Quiang Ninh.

3. Thong tin vé m hinh quén tri, to chiic kinh doanh va b may quan Iy:



a) M6 hinh quan tri
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Chi dao truc tuyén
Chi dao true tiép
Chi dao gian tiép
- Co cdu bd may quan ly
¢ 116i dong quan tri:

Phong K¢ todn

Phong KB

Phong Vit tu

Hoi dong quan tri do Dai hoi dong ¢b dong bau ra, la co quan quan ly cao nhat
cua Cong ty. ¢o toan quy ¢n nhin danh Cong ty dé qu)cl dinh moi vin dé lién quan dén
muc dich. quyén loi ctia Cong ty gitra hai ky dai hoi (theo Diéu 1¢ Cong ty quy dinh).



b) Ban Kiém soat:

Ban Kiém soat Cong ty do Dai hoi dong ¢d dong biu ra, ¢6 nhi¢m v u thay mit ¢
dong d¢ Kicm soat moi hoat dong kinh doanh. quan tri va diéu hanh Cong ty. Hién tai
Ban Kic¢m sodt ¢6 03 (ba) thanh vién: nhiém ky la 05 (nam).

¢) Ban Giam ddc:

Ban Giam ddc do Hoi donU quan tri bo nhiém. c6 nhiém vu 6 chire didu hanh va
quan Iy moi hoat déng sin xudt kinh doanh hang ngay cua Cong ty theo nhimng chién

luge. ké hoach da duge Hoi dong quan trj Cong ty va Dai hoi dong co dong thong qua
(quyén han va trach nhiém dugc quy dinh trong diéu 1¢ C@ ong ty).

d) Cae don vi thuge Cong ty:

Cong ty co: 14 phong ban don vi chire nang, 26 phan xudéng khai thic va dao 10. 9
phan xuong day chuyén va mat bang 02 don vi phuc vu.

Tong s6 CBCNV cua Cong ty tinh dén thoi diém 31/12/2025 14 5.636 nguoi

4. Dinh huéng phat trién Cong ty

4.1. Quan diém phit trién

- Phat trién (om_ ty Co p]mn Than Vang Danh - Vinacomin (IVI)) [a mot trong
nhimg don vi san xuat than ham 10 16n nhét Tap doan TKV, gop phan vio su phat trién
chung cua TKV dé duy tri vi tri then chét trong 03 tru ¢t vé nang lugng. gop phin dam
bao an ninh ning lugng quc gia.

- Phat trién dong bo. hop 1y gitra chiéu rong va chiéu sau nganh nghé san xudt
chinh 4 Khai thae, thu gom than cing va mot 5O nganh ngh¢ khéc theo Gidy ching nhén
ding ky doanh nghi¢p va Diéu 1¢ 16 chire hoat dong cua Cong ty bao dam hoan thanh cac
chi ticu ke hoach phéi hgp kinh doanh.

- Dam bao hai hoa gitra thue hi¢n nhiém vu chinh tri, xa hdi va hoat dong sin \uat
Kinh doanh cua Cong ty. Phat trién Cong ty bén v tng theo mo hinh kinh (¢ xanh, kinh té
tudn hoan: hai hoa gitra lgi ich ctia Cong ty va phat trién kinh té - xa hoi cua dia phuong:
hai hod gitta khai thac st dung tai nguyén va trach nhiém hoan nguyeén bao vé moi
trudmg. thich Gmg vai bién déi khi hau.

4.2. Muc tiéu phat trién

4.2.1. Muc tiéu tong qu:it

a) Phat trién Cong ty ¢o phan Than Vang Danh - Vinacomin (TVD) thinh Cong
tv khai thac than ham 10 16n nhdt Tap doan voi muc ticu llcp tuc doi moi toan dién,
phat huy truy én théng “Ky lugt va Dong tam™, doan l\t.l thong nhit trong toan bg h¢
thong chinh tri. 26p phan quan trong trong vi¢e phit trién chung cta Tap doan.

b) Xdy dung mo hinh to chire, quan ly, quan trj hi¢n dai va chuyén mon hoa cao.
ap dung khoa hoc cong ngh¢ tién tién, day manh dp dung co gioi hoa (CGH). tu dong
hoa (TDI) va chuyén doi s6 (CDS); phal trién ngudn nhan lue chét luong cao, phat huy
truycn thong “Ky ludt va DUI’IL tam™: timg bude thue hién doi méi, sang tao trong san
xudt. kinh doanh dua trén nén tang nganh. ngh¢ kinh doanh chinh va cdc nganh, nghé
litn quan theo diéu 18 td chire va hoat dong cua Cong ty.

¢) Nghién ctru trién khai tai st dung dét da thai. xtr ly nude thai ham 10 dé lam vat
li¢u san lap. vit liéu xay dtmu va nude st dung san xudt, phue vy ngudi lao dong nhiam
tict Ki¢m tai nguyén, bao v¢é moi truong.

4.2.2. Muc tiéu cu thé

a) Giai doan 2026 + 2030
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- Giiai L|U\'Ct de th tye dén b, giai phong mat bing. chuyén déi muc dich str
dung dat. thué dat, Gidy phép khai thac, Gidy phép moi truong, lap, trinh duyét thiét ké
PCCC ... va khoi cong xay dung Du dn khai thac ham 10 xudng su dudi mice -175 mo
than VLmL Danh. Hoan thién cic thu tuc vé Gidy phép moi truong, thué dit cua dy 4n
diu wr. cdi tao mo rong khai thac 10 thién via 4-8A mo Vang Danh va cic du dn cai thién
dicu kién lam viée. di lai, an nghi cho nguoi lao dong:

- lang cuong manh mé vige trién ]\lm _thue hién LhLl\’Cﬂ ddi sb cua Cong ty theo
Nehi quyét sé 139-NQ/PU ngay 05/5/2023 ¢ chuyén doi s6 dcn nam 2025 dinh hudng
dén nim 2030: K& hoach s6 1615/KH- IVI) ngiy 18/7/2023 vé viée L.hl.l\L]] doi an giai
dogan 2023-2025. dinh hudng dén 2030. Trién khai thue hién dé 4n chuyén doi s6 Cong
ty C6 phian Than Viang Danh-Vinacomin giai dogn nam 2025 dén niam 2027. dinh hudng
dén nam 2030: Trién khai s6 hoa toan b dir licu. cdic quy trinh nghi¢p vu trong di¢u
hanh san xudt kinh doanh, hoan thanh viée thinh [dp trung tdm dir lidu so tdp trung:
- Tién hanh thye hién céce thu tue phap Iy dé lya chon don vi ldp thiét ké ban veé
thi cong - Dy todn va thi cong Bé an tham do khu Cénh Ga - mo Vang Danh; cin cir
vio dicu kién dia chit va cac quy dinh hién hanh cia TKV dé Xay dung. (6 chire thye
hién khoi luong thim do khao sat tirng ndm dap (mg cic yéu cdu san xuit.

b) Giai dogan 2031 + 2045:

- Tiép tue trién khai tiép cic Dy dn, Gidy phép khai thac di doi vai ddy manh cong
tac ap dung co gioi hoa, tu dong hoa khai thac. dao 10 plmn dau san luong than khai thac
ting 20 = 25% so voi thue hién nam 2024 (3.319.628 tin TNK).

- Irién khai cde DE an tham do: (i) Khoan thim do khu Trung tim - mo than Vang
Danh: (ii) Trién khai cédc thu tuc dé dua Dy én dudi -50 Giéng Canh ga vao hogt dong dé
duy tri khai thic cta cdc cong trinh va 6n dinh san xuét; (iii) Trién khai thire hién dé an
1I1lun do dudi mire -350: (iv) Tham do khu Bic mo Vang Danh va cin cir diéu kién thuc
(¢ d¢ 1O chure trién khai thue hién bio dam cong tac phat trién mo giai doan 2031 + 2045,

- lang cuong ap dung co gidi hoa. tr dong hoa, tin hoc héa va chuyén doi sé vao
ciae cong doan san xuat, phuc vu nguoi lao dong. cong tic quan ly diéu hanh ting ning
suit lao dong. st dung it nhan luc nhit dé hoan thanh ké hoach phdi hgp kinh doanh
hang nam gitra Cong ty voi Tap doan TKV.,

4.3. Dinh hwéng phit trién

4.3.1 Dinh huwéng chién lrge phit trién cic linh vue

a) Dinh hudng phat trién san pham

- Tiép tuc doi mai cong ngh¢ dé sang tuyén, ché bién cic san pham ¢ gid tri
eia tang cao theo hudng ché bién sau, ning cao chdt lugng san pham, ting ty I¢ thu
hoi than sach.

- 1@p trung phat trién cic san phim Cong ty ¢6 thé manh ddp tmg nhu ciu ticu thy
cua khiach hang di doi voi xudt khau cic san pham than chit lugng cao: san xuét than
thi¢n voi moi truong trén co so tng dung cong ngh¢ mai. cong nghé cao. dac biét la
cong nghé ché bién than va cong nghé tai ché dé i sir dung chit thai.

b) Dinh hudng dau tu

- Diu tu duy tri sin xudt on dinh cac du an da trién khai va tap trung cic ngudn
lue d¢ ddu tr mo rong, dau tu méi cac du dn thude cdc linh vire san xudt kinh doanh
Lhmh theo Quy hoach tong thé nang luong Qudc gia (893). Theo do, huy dong cic
neuon luce dé wr dau tu, hop tac diu . nghién ctru phat trién cdc linh vue: Day nhanh
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ticn do xin cap phép khai thac khodng san dy an dau tu, cai tao mo rong khai thac 1o
thien via 4-8A mo Vang Danh; cong tic chudn bj diu tu vé danh gid tic dong moi
truong. thong qua céc cap ve du an, thiét ké co so. phong chdy chita chay dé phé duyét
Dy dn khai thic ham 1o xudng sau du6i marc -175 mo than Vang Danh; cic dy dan nham
cai thi¢n diéu kién lam viée cho nguoi lao dong:

Tiép tuc nghién ciru ddu tr cong nghé sang tuyen. ché bién than tao san pham
siach hon thin thién véi moi truong, ning cao Lhum gid tri: dong b va tu dong hod hé
thong vin tai trong va ngoai 10, cic hé thong cung cip dién, thong tin lién lac:

- Tap trung diu tu dm méi cong nghé, dp dung CGH, TDH céc ddy chuyén cong
nghe¢. cic cong dogn san XUdt, kip thoi xdy dung cic quy trinh quan ly phuc vu chuyén
doi sO trén Lt ¢a cde linh vue.

¢) Dinh hudng cong tac bao v¢é moi trudong va (g ph() véi bién doi khi hiu

= Thure thi chinh sdch bao v¢ moi truong (BVMT) L.an vGi muc ticu giam phat thii

khi nha kinh: ting cudng tan thu tai nguyén, thie day kinh té tan hoan va phat trién bén
virng.

I3

- Kiém soat chat ché cac nguf)n chat thai gdy 6 nhiém moi truong. ting cudng

cong tic phong ngtra céac su €O moi truong: da\ manh ddu tu cdc cong trinh bao vé mai
truong. cai tgo canh quan. trong cy cai tao, phuc hdi moi truong.

- Tdi ché. tai s dung t6i da cdc logi chit thai phat sinh trong san xudt dé giam
thicu phat thai: c¢dc khu vue sau khi két thic khai thic mo dugc cai tgo. phuc hoi moi
truong theo ding quy dinh caa phép ludt dé phuc vy phat trién kinh ¢ - xa hoi cua dia
phuong nhu Kinh té ring. ning lugng tdi tao, du lich - dich vu....

- Thyc hién dong bo cde gidi phap san xudt sach hon, bao vé moi truong. g pho
bic¢n doi khi hiu trong sin XUAL: timg bude dua ¢ong nghié¢p than tre thanh nganh kinh té
xanh - kinh té tuan hoan. phdt trién hai hoa. than thién véi moi truong. cong Llong chu
dong. tich cyc trién khai cdc giai phap thich ang vai bién doi khi hiu, phong chéng va
gium nhe thién tai, dich bénh.

- Phong u..hon&. 0 nhiém. suy thoai. can kiét ngudn nude: bao dam su luu thong cua
dong chay: bao v¢é nudce dudi dit: phong. chdng sut. lun ddt va phong. chdng sat, 16 bo
sudi ... dam bao quy dinh cua Lugt Tai nguyén nude.

- Xdy dung. trién khai ké hoach hanh dong giam nhe phat thai khi nha kinh. thich
(g voi bién doi khi hiu cua TKV giai doan dén nam 2030, dinh hudng i 2050,

d) Dinh huong ¢ong tic an toan lao dong

- Thuce hién ticu chi: An toan - Hién dai - Thén thi¢n vdi mai truong:

- Tdp trung cai thién diéu kién lam vice ngay cang tot hon. an toan hon va xdy
dung moi truong lao dong Sing - Xanh - Sach: khong dé xay ra TNLD. sy ¢ nghiém
trong do chu quan, giam thiéu s6 vu tai nan lao dong trong san xuat;

- Xay dung hé théng quan ly c¢ong tac an toian v¢ sinh lao dong pha hgp véi quy
mo. di¢u kién hoat dong san xuat cua cong ty.

- Tdp trung diy manh cong tac gido duc nhan thire. dao tao k¥ ning nghé nghi¢p
cho nguoi lao dong tr gide tudn thu. chip hanh quy trinh, quy dinh. bi¢n phap k¥ thuat
an todn két hop vai tmg dung cic tién bd khoa hoe Ky thudt, dac biét 1a cac thanh tyu cua
CMON 4.0 dé€ nang cao chit lugng du bdo. phong ngira, kiém sodt, khdc phuc hi¢u qua
¢de rui ro vé an toan lao dong.
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- Diy manh cdc hinh thire, bién phap. hoat dong trong cong tic ul\én truyén, hudn
luyen. ki¢m tra, khen thuong, xir Iy ky ludt trong cong tée quan ly vé an toan lao dong
trong moi hoat dong san xudt kinh doanh ctia Cong ty.

d) Binh hudng pllal trién ngudn vén va nang cao tiém lue tai chinh

- Ddy manh trién khai cic giai phip dé huy dong ngudn \*on on dinh. lau dai. chi
phi su dung von hop ly dam bao du nguon phuc vu cho san xudt kinh doanh va dau tu
phit trién cac du an moi.

- Bao toan va phat trién nguoén von chu s¢ hitu cia Cong ty trén co so khong
ngung nang cao hi¢u qua san xudt kinh doanh.

- Thue hién cac giai phap dé duy tri hé s6 tai chinh trong gi¢i han an toan theo
quy dinh cta phap ludt hién hanh, dam bao tu chi vé tai chinh.

- Chu dong trong vi¢e thyuc hién chuyén doi s6 vio linh vue Théng ké - Ké todn -

Tai chinh. Quan tri noi bo dé niang cao kha nang nhan di¢n, du bao. dinh gid cic h¢ sO
tai chinh cua Cong ty giam thiéu rui ro, ndng cao hi¢u qua san xuat kinh doanh.

) Dinh hudng pluil trién nguon nhan luc

- l’lml trién ngudn nhan lye ¢o nang e, tay nghé¢ phtt hop vai dinh hudng, quy
mo phat trién cua C ong ty: tang so luong. chit lrong thy 10 giam lao dong phu trg phuc
vu, lao dong quan ly dam bao ty I¢ phu hU‘p han ché “Thira thay, thiéu tho™:

- Duy tri 6n dinh ngudn lao dong phuc vy san \ual cdac linh vue hién nay cta
Cong ty: ddo tgo. tuyén dung ngudn nhin lye du ca ve s6 lugng va chat luong pht hop
voi ting san lugng theo dinh hudng phat trién cua Cong ty trong giai doan (i, dic biét la
nhan lye the 10 va linh vue CGH. TDH, CDS ..

- Khong nglmg cai tién, ning cao chat llmm_ cong tac tuyén dung. dio tao: thuong
xuyen hoan thién hé llmm_ ticu chuan, chie danh nuhu nghi¢p, h¢ lhung thang bing
luong. dinh mare lao dong di doi véi tdp trung ngudn lue phu hop dé dao tao. thu hut
nguon nhan lue chit lugng cao, ngh¢ dic thi con thiéu.

1) Dinh hudng phat trién vin héa doanh nuhu.p

- Thuc day tinh than doi maoi. sang go Ldl'l vOi gid tri van hoa truyén thong cua
Cong ty trong moi linh vue san xuat kinh doanh.

- Duy tri va phat trién truyén thong “Van hoa Thg mo Vang Danh”, dong hanh ¢6
trich nhi¢m cua nguoi lao dong. doanh nLh]cp vai su phat trién cong dong xa hoi,

- Khot tao viin héa ¢ong nhin mo s6 ph hop voi nén kinh té sé. van hoa sd ddm
di ban sac dan 1oc. ban sic Ca ong ty dong b vai van hoa TKV.

4.3.2. Dinh huéng phat trién sin xuét - kinh doanh

- Cong tac tham do phai ludn di trude mot bude: tham do danh gia trir lugng than
hi¢n ¢ dam bao d tin edy phyc vu thiét ké khai thic két hop da\’ manh tham do cac khu
moi nlum chudn bi ngudn tai nguyén tin cdy cho su phdt trién 6n dinh. lau dai linh vy
san xudl than cua Cong ty noi riéng va nganh than noi chung.,

- [dp trung phit trién, duy tri cic 1o chy ¢ong sudt cao va tiép tuc nghién ciru, ap
dung cong ngh¢ tién ticn trong khai thac than: Day nhanh viéc hoan thién cac thu tuc diu
tu sam dua may khau vao 1o chg ZRY: nghién ctru dua hé 1!1011;: gian chong thuy luc vao
ap dung khau 1o Doc via phin tang: nghién ctru dua hé thong ning xa vi chdng két hop
che chin guong: day chuyén combai dao 10 da vao dao céc dLrorn;_. 16 thude Dy én xuong

sdu dudi mae -175; phdi hop voi don vi Tu vén nghién ciru, ddnh gid kha nang dp dung
co gioi hoa dong bo hang nhe vao ap dung ddi véi cic khu vye ¢ di¢u kién dia chit phu
hop. Khai thac 19 thién theo hudng ning cao h¢ s6 boc givi han, phu hop vai diéu kién
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kinh (¢, ky thudt va quy hoach lién quan: thye hién cong tac d6 thai dat da theo hudng str
dung 16i da bai thai trong.

- Khai thac an toan. tiét kiém, tan thu hicu qua nguon tai nguyén than da dugc
giao quan ly bao uom ca trir lugng than tai cdc khu vye try bao vé cdce cong trinh va phin
tai nguyén than lon thit con lai sau khi da két thic khai thac him 10, trén co s& dam bao
hi¢u qua san xuat kinh doanh. Phat trién san lugng khai thac theo hudng bén virng, hiéu
qual.

- Duy tri. cdi tao nha may sang tuvcn ché bién than két hgp vai pha tron than theo
hudng 6i da chung logi than cho san xudt dién: da dang hoa san phiam dap ang nhu céu
sirdung trong nude phi hop theo thi trudng.

- 16 chire h¢ thong vin tai phu hop véi ning lue san xudt than tirmg khu vue, cong
nghe hicn dai. than thi¢n moi truong, hi¢u qua kinh té; ting cuong sir dung bing tai dé

van tai than. han ché 16i da hinh thire vin taj bing mang cao, 6 1o dé giam thi¢u anh
huong xdu dén moi truong.

- St dung ddt da thai mo phuc vu san lip mat bing nhidm thic day phat trién kinh
(¢ tudn hoan. cai tao phuc h6i moi tr wong khai thac.,

3 Pinh huéng phat trién mo hinh td chire

- I iép tuc hoat dong theo mé hinh hoat dong Cong ty ¢6 phén theo Diéu I¢ cong ty.
Thudng xuyén ra sodt, sap xép 16 chire ddu méi phong ban, phian xuong theo quy mo sin
lugng cho sat MO hinh mau cua TKV: nghién cru dp dung phan xudng hon hop vira khai
thic vira ddo 16 tao diéu kién luan chuyén cong viée trong ndi bo theo hudng tinh gon.
chuycn nghig¢p.

- Tiép tue ra sodt. tai co cdu diu moi cong truong plmn xuong cho phu lurp vai

quy mo san lugng bao dam hicu lye, hiéu qua. chuyén mon hoa cao. T6 chire san xuét

£an voi muce ticu phat trién con nguoi, xiy dung doi ngi lao dong chuyén nghiép ¢o trinh

L|u chuyen mon va ky thudt cao, tic phong cong nghi¢p tOt. ¢6 tinh thin trach nhi¢m vi
Ky ludt lao dong: dam bao doi sdng va quyén loi, co hoi phit trién cho nguoi lao dong.

- 10 chire. quan Iy lao dong hop Iy hon tao diéu kién tang mire NSLD. Cac yvéu td

¢ 10 chirc. quan ly lao dong duge thé hién qua viée phén cong lao dong. hi¢p tic lao

dmu,. 1o chure phue vu noi lam viée. ché d¢ lam viée. tao dong luc trong lao dong (tién

lwrong. ticn thudng...). dinh muec lao dong va co ciu lao dong.

5. Cie giai phap thye hién

5.1. Giai phap thye hién cic dot pha chién luoe

a) Phat trién kinh té xanh ( (KTX) - kinh té tuin hoan (KTTH)

- Tuyén truyén. ning cao nhin thic v¢ kinh (& xanh, kinh ¢ luun hoan dén doi

ngt can bo. nguoi lao dong. Phat lmn ngudn nhin luc phuc vy phat trién KTX, KTTH
phtrhop vai mo hinh kinh doanh va 16 chire quan Iy cua C ong ty.

- Cdn ¢ cac chinh sich phat trién vé KTX., KTTH cua TKV xdy dyng, trién khai
cic co ché chinh sach, ké hoach thue hién cic chuong trinh, du an KTX. KTTH: long
gh¢ép chuong trinh phat trién KTX, KTTH cua Cong ty vai phat trién kinh (& - xa hoi cta
dia phuong.

- Trong cdy. cai tao, phuc hdi moi truong i cic khu vure bai thai va khu vue mo
da két thie khai théc.

b) Day manh ang dung Chuyén doi so
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- Ning cao nhdn thirc cia cac cap lanh dao va ngudi lao dong trong toan Cong ty
Ve Vi ro va Lam quan trong cua CDS: tang cuong tuyén truyén, to chire hdi thao, hoi
nghi pho bicn vé CDS thong qua cic kénh thong tin, ban tin, su kién...

- Xdy dyng va ban hanh chién luoc, lu, hoach CDS 10ng thé; nghién ctru xdy dung
co ché. chinh sach vu dai nhim thu hat ngudn nhén luc chit luong cao tham gia vao qua
trinh CDS.

- Tang cudng cong tic dio tao, boi dudng kién thire vé CNTT. CDS cho doi ngti

can b, ngudi lao dong. nhét 1a doi ngd lanh dao chu chdt céc cip. tao su thong nhit
trong tricn khai thyc hién CBS.

- Xdy dung cdc quy trinh s& va hoan thién ha ting hL) trién khai cac (mg dung
CNTT nham nang cao hiéu qua qudan tri va hoat dong san xudt kinh doanh: trién khai cic
giai phdp bao dam an toan an ninh thong tin. Hoan thanh mé hinh két ndi trao déi thong
tin 50 voi Tép doan, cac doanh nghiép, don vi khac trong va ngoai Tép doan.

- lang cuong, thae day ddll tu, ing dung tu dong hoa: dp dung mo hinh quan ly

vil san xuat thong minh dua trén nén tang cong ngh¢ cua cude CMCN 4.0.

¢) Thue day nghién cuu. ang dung khoa hoc. cong nghé va doi moi sang tao

- Ddy manh phdi hgp voi cac Vién dc nghicn clru. (g dung khoa hoc. cong nghé
vi doi mai sing tao vao cdc linh vue san xudt. ning cao nang luc quan ly, chuan hoa mé
hinh quan tri doanh nghiép.

- Diu tu phét trién ngudn nhan Im phuc vu dong thoi cong tac san Xudt va tng
dung khoa hoc cong ngh¢ dam bdo du ve s6 lugng. nganh nghé, ¢6 chit lugng chuyén
mon cao. diap tmg yéu cau thue hi¢n cac nhiém vu khoa hoc, cong nghé va doi mai sing
tao pht hop vai thye té san xudt Cong ty.

5.2. Giai phap chung

a) Giai phap vé dau tur

- Bo tri cde nguon lue phu hop dé thue hién llmm do. duy tri cic du dn hi¢n ¢6 va
phat trién cic du an khai thac mai trong Quy hoach vé tong thé ning lugng qum gia thm
k¥ 2021 - 2030. tam nhin dén ndm 2050: Quy hoach tham do, khai thic. ché bién va su
dung cic loai khodng san thoi ky 2021 - 2030, tam nhin dén nam 2050 ... dam bao an
ninh ning lugng quoc gia. duy tri on dinh hoat dong san xudt kinh doanh ctia Cong ty;
dam bao an sinh xa hoi. thu nhdp cho nguoi lao dong.

- Ddy nhanh tién d¢ giai qu\u cdc thu tuc dén bu, giai phong mat bing, chuyén
doi muc dich su dung dat, thué dat, Gidy phép khai thac, Gidy phép moi truomg. 1ap,
trinh duyét thiét ké PCCC ... va khoi cong xay dung Du dn khai thac ham 1O \llOl]L sdu
dudi mae -175 mo than Vanu Danh sém nhat. Phoi hop cung cic don vi tr van trién khai
lap d¢ an khoan tham do. 1am cac tha tue va tén hanh diu Du dn khai thac ]hlm 1o ph.m
10 Giéng mire -50 = -175 khu Canh Ga mo than Viang Danh phuc vu phat trién mo bén
VUL,

- Néing cao chét lugng cong tac tu van tir khau tham do dén khai thac. ché bién
than: tdn dung toi da ning luc sdn ¢6 cua cac don vi trén cung dia ban. trén co so hai
bén cung ¢o loi theo cac hinh thire thué lam dich vy tron géi timg cong doan, tirng
VIEC.:.

- Ning cao chat lugng cong tac quan Iy du an: xdy dung ké hoach. theo doi. giam
st dau wr chat che, kip thoi xu ly cic tinh huéng phat sinh dé dam bao tudn thu theo ké
hoach thue hién dé ra; cdp nhdt cac quy dinh hi¢n hanh cta nha nude vé cong tac quan ly
dau tu. (mg dung cong ngh¢ thong tin trong quan 1y du dn dau tu.
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¢) Gial phap vé phat trién nguon von va nfmg cao tiém lyc tai chinh
- Tdn dung moi nguon lyc dé huy dong ngudn von vay tir cic ngan hang va cdc to
chire tin dung.

- Xdy dung va trién khai ké hoach thu xép von. hoan tra vén cho cdc linh v uc san
xudt kinh doanh, dau tu phit trién ctia Cong ty trong trung va dai han.

- Dy manh trién khai cac giai phip dé huy dong ngudn von on dinh, lau dai, chi
phi str dung von hop 1y dam bao du ngudn phuc vu cho san xudt kinh doanh va diu tu
phat tricn cac dy an moi: Vén chu so htru (lgi nhudn gitr lai tir hoat dong Kinh doanh,
phat hanh thém ¢d phiéu tang von diéu 1¢): Vén vay (vay ngén hang ngin han. dai han);
cac nnumi von khdce (thué tai chinh. thué tai san hoat dong).

- Huy dong. str dung vén dung muc dich. hi¢u qua va an toan, Vun Chu so htru
duge bao toan va phat lmn trich quy dau tu phat trién hang nam tur nguon loi nhugn dé
lai dl. tich Ity bo sung von d]CLI 1¢: xdy dung phuong an tang von diéu I¢ trinh cdc calp tur
nguon Quy diu tur phat trién trich 1ap tr Loi nhudn dé lai (dur kién tang cho giai doan
2028-2030): tan dung t6i da nguén von vay tin dung cho t0i thiéu 70%/t6ng mire diu tu
cic dy an. thoi gian huy dong dam bio thoi gian, tién do thue hién du dn; xdy dung va
trién khai ké hoach thu xép vén, hoan tra von déi véi cde khoan von vay cua Cong ty
dam bao hi¢u qua va ding quy dinh cta phap ludt.

- Can doi ke hoach str dung von hai hoa gitra cac nim.
d) Giai phap vé phat trién nguon nhan luc
- Khong ngimg cai tién. nang cao chit luong cong tac tuy én dung. dio tao: thudng

xuycn hoin thién h¢ thong tiéu chuan. chire danh nghé nghi¢p. hé¢ thng thang bang
lrong. dinh mae lao dong.

- R4 sodt xac dinh s6 luong ngudn e gin bo ldu dai voi Cong ty dé dio tao, nang
cao trinh dg. tay nghé, ché do tién luong va sy thing tién dé thu hat nguon nhan lue chét
lwong cao. ¢on thiéu thude céc linh v we san xudt kinh doanh chinh.

- T'irmg bude xdy dung ddi ngl quan 1y cic phong ban, phin xuong duge dao tao
bai ban. chuyén nghiép. ¢6 trinh do chuyén mon cao. pham chat dao dure tot thong qua
cice giai phap: (i) Lam tot cong tac quy hoach c¢in b lanh dao cac cip {c:tp don vi, cap
cong ty va cap chién lum.) Cdc can b lanh dao. quy hoach lanh dao c¢in bao dam cé
pham chit dao due tdt, nim virng va van dung sing tao dvong 151, chinh sach cua
Dang. Nha nude vao thyce tién doanh nghiép. ¢o tu duy dot pha, dam nghi. dam lam,
dam chiju trich nhi¢m vi lgi ich chung cua Cong ty va don vi; (ii) Dao tao nang cao
trinh do chuyén mon. nghi¢p vu trong quan tri di¢u hanh doanh nghi¢p: giam sat chit
ché va xur Iy nghiém cdce bicu hién ticu cuc, loi ich nhom, lgi ich ¢d nhan. vi pham phap
luat:

- Xdy dung co ché chinh sach dic thu cho nguoi lao dong trong dicu kién vt va.
niing nhoc: chuan bi du lue lugng cong nhin ky thudt cic nganh nghé chinh: thye hién co
ché danh gia két qua thue hién cong viée ddi vai lao dong quan ly: tang cuong ty dao tao
nhdn lie: dong vién, khen thuong kip thdi, tao sy thing tién ding déi tuong:

- Tiép tuc e can bo nhan vién di hoc hoi. tham quan thye té tai cic mo trong va
neodal KV hode nudce ngoai ¢o trinh do cong ngh¢ tién ticn va hé lhontI quan trj doanh
nghi¢p hién dai: 0 chic cdc chuong trinh ddo tao, trao doi chuyén gia, trao doi kinh
nghi¢m quan ly, van hanh; ¢dp nhat, ning cao kién thirc cho cén bo quan ly va nguoi lao
dong ve thi truong ning lugng canh tranh, phdt tri¢n nang lugng tdi tgo. ning luong mai,
su dung ning lugng tiét kiém va hi¢u qua...
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¢) Giai phip vé bao vé moi trudng va tmg pho vai bién doi khi hau

- Duy tri v@n hanh ¢6 hi¢u qua cdc cong trinh méi truong da diu tu, thue hién tot
cong tic bao vé moi truomg thuong xuyén, tudn thu cic thu tyc, quy dinh phap ludt cia
nha nude va dia phuong trong linh vue quan ly moi truong.

- lang cuong dau tu cic cong trinh dam bao muc tiéu mdi truong mot cach lonu
the. nhit la cac cong trinh cai thién moi trudng canh quan ciac mat bang san xuét, moi
trudmg lam viée nhiam timg bude hoan thinh muc ticu “Pua cong vién vao trong ma, nha
may”. “Xanh hoéa moi truong khai thic mo™; dong thoi trién khai thuc hién quan ly moi
truong theo Tiéu chi mai truong “Sang - Xanh - Sach™ ma TKV da ban hanh.

- Trién khai thue hién cdc dé dn bao ve moi truong dai han cua TKV., lam co s¢
cho cong tac chi dao diéu hanh tir co quan quan Iy di¢u hanh dén cic don vi thanh vién
dugce chu dong. lunu thé. dong bo vai cic quy hoach lién quan. phtt hop vai Chién luoc
phdt tricn san xudt kinh doanh cua toan Tap doan.

- Quan 1y va thuc hién cong tic bao v¢ mai trudng vai trinh do khoa hoc cong
ngh¢ hién dai. ky thudt tién tién; tiép tuc chu trong dau tr doi moi cong nghé trong ky
thudt khai thac mo ham 10, 16 thién: xay dung va trién khai “Ké& hoach hanh dong giam
nhe phat thai khi nha kinh, thich Gng vai bién doi khi hiu cua Tap doan Cong nghiép
Than - Khodng san Viét Nam giai doan dén nam 2030. dinh hudng tai 20507,

- Tung budce nghién ctru va trién khai thue hién muc tiéu “Phat trién mo hinh kinh
(¢ tudn hoan. nam. cao chudi gid tri Khai thac khoang san cta TKV™ nhu: nghién ciru
trién khai tai ché nudce thai mo sau xur Iy thanh nude sinh hoat; thu hoi. ché bién dit da
that sau khai thac khodng san tai ¢cic mo than va tro xi nha mdy di¢n thanh vt li¢u xdy
dung va san ldp mat bing phuc vu phit trién kinh (¢ cua cac dia phuong.

- Xy dung k¢ hoach quan ly va dao tao cdc ngi dung \c BVMT mot cich bai ban,
thudng xuyén di voi cic cdp trong hé théng t6 chire san xudt cua Téap doan dé trién Kkhai
thue hién tong thé, dong bo. hiéu qua: ting cudng nghién ciru khoa hoc. hop tac quoc 1é
trong linh vue bao v¢é mai truomg. g pho bién doi khi hiu.

g) Giai ph;’lp vé tdi co cdu, to chire san xudt

- Co cdu td chire quan Iy diéu hanh tiép tuc thue hién: (i) Hoi dong quan trj 03
thanh vién (Chu tich va 04 thanh vu.n) (ii) Ban kiém sodt 03 thanh vién ( Truong Ban va
02 thanh vién); (iii) Ban lanh dao di¢u hanh 06 thanh vién (Giam ddc, 04 Pho Gidam dbe
va Ké todn truong): (iv) 14 phong ban vi 37 phan xuong bao dam hi¢u lue. hi¢u qua va
an toan.

- Bam sat van ban hudng dan TKV maoi ban hanh va di¢u kién thyc té san xudt
trng ndm cua Cong ty dé lu.n hanh ra sodt, sip \cp lai cdc phan xuong san xudt, phong
tham muu cho pht hop. s luong ddu mdi sin xuit va ty 1¢ lao dong cic khu vye quan
Iy, phuc vu llmp hon mire TKV quy dinh d¢ thue hién muc tiéu “Doanh nghi¢p it nguoi -
lien luong cao™,

i) Giai phdp vé phat trién van hoa doanh nghi¢p

- Tiép tue phat trién Quy tic tng xtr Ty hao la Cong nhan Mo than Vang Danh™
kem theo Quy Ll dinh 50 4192/QD-TVD va Quy dinh vé viée cham diém Pon vi Vin hoa
kém theo Quyét dinh 50 478/Qb-TVD véi ciac ndi dung: xdc dinh sir ménh cua Cong ty:
xae dinh cac gia tri ¢Ot 10 trong hoat dong cuia Cong ty: hinh thanh cdc tiéu chuan g
. mé ta truyén thong va cace die diém hinh thire cta viin hoa doanh nghiép.

= Hinh thanh vin hoa doanh nghiép lay con nguoi 1a trung tam. Theo do, cic muc
ti¢u caa 10 chire khong duge doi lap voi lgi ich cua ngudi lao dong va h¢ thong quan 1y.
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cin dam bao su twong tac gitra cong nhén vién va quan ly. Chu trong cach thire truyén
dat van hoa doanh nghi¢p tir nguoi quan 1y sang cap dudi, tir nhan vién ¢6 kinh nghiém
sang thanh vién mai trong nhom.

- Chu trong viin hda muc tiéu khi boi canh bén ngoai thay do6i. Chi trong vin hoa
cua tung don vi trong Cong ty (b phan. phan xudng. nhom/t6/doi cong tic) trong khi

vin tudn tha van hoa doanh nghiép chung cua Co ong ty.

5.3. Gidi phap cu thé phat trién sin xuiit kinh doanh

- Tham do, khai thac: Tiép tuc tham do. dau tu dy én, khai thac ciac mo than theo
Quy hogch tong thé vé niing luong qubc gia thoi ky 2021 - 2030, tam nhin dén nam 2050
duoe Thu wrdng Chinh pha ban hanh tai Quyét dinh sé 893/QD-T Tg ngay 26 thang 7
niam 2023: day nhanh cong tic thim do. danh gid tai nguycn, trtr lugng than Cong ty
dugce giao quan 1y dé chudn bi ngudn tai nguyén tin ciy cho dau tu phdt trién bén vimg
Cong ty.

- Cong nghé Khai thac, dao 1o: Pay manh diu tr ddi méi cong nghé theo hudng
ling cuong dp dung co gidgi hod (phan dau sau nam 2030 ¢6 hai 1o chy CGH), ty dong
hod va chuyén doi so; nghlcn ctru dp dung cdc cong nghé khai thac khong dé lai try than
bao v¢. sur dung tru bao vé nhan tao: ap dung cic giai phap ky thudt dé giam lhlLLl ty I¢
ton thit va tang ty 1¢ thu hdi than sach. To chirc phin luong tuyén van tai, tuy én ticu
than hop Iy theo cac khu vue Khai thac than .. . d¢ tuyen ticu than ngin nhét. hanh trinh
dong than chay qua it bang tdi/médng cao nhat dé tiét kiém nhén luc.

- Cong tac chudn bi dién phai bam sat tién do khai thac cdc 10 cho, lich dao 1o dé
dao cdce guong dao 10, mii thi cong trong diém bao dam khong dé cham dién. nho dién
Khal thae va phai dam bao dién du phong.

- Ticp tue :whu.n clru dp dung cong nghé mai phi hop tang ty 1¢ co gidgi hod khau
eian dong bo. bao Lum ca via doe.

- Cong tae chuan bi dién phai bam sat tién do khai thic cdc 10 chg. lich dao 1o dé
dao cic guong dao 1o, mai thi cong trong diém, dam bao khong dé cham dién, nhor dién
khai thac va luén o toi thicu 20% dién 1o cho dur phong: mdi khu vuce ¢6 it nhat 1 dién 1o
chy da dao 10 khai thong xong. lap dat day dua thiét bj 10 // diu, 10 // chan:

- Ch¢ bién. pha tron than: hoan thicén cdc phuong thire sang tuyén. ché h]en VoI
cong nghé tién tién, hién dai. linh hoat ... bdo dam sin pham than sau sang tuyén, ché
bi¢n khong con sot tap chit lan trong Ihan

6. Ciie ri ro ¢6 thé dnh huong dén hoat dong sin xuit kinh doanh ciia Cong ty va cic gidi
phdp quéin tri kinh doanh, kiém sot chi phi va quen tri rui ro:

6.1. Cdc rdiid ro dnh huong dén hoat dong san xudt kinh doanh:

Cong ty Co phan Than Vang Danh - Vinacomin ld mot don vi khai thac than ham
10. Do d6 ¢o nhimng rai ro ¢6 thé anh huong trye tiép dén hoat dong san xudt kinh doanh
cua Cong ty nhur sau:

- Nhtng rui ro khong luong trude khi tham do danh gid trir luong than ¢ do sau
hon 300m so voi mue nude bién do han ché v c trinh d¢ cong nghé¢ tham do. phuong phap
ddnh gid. chi phi ddu tu cho tham do 16n, sai sd cao va do tin cdy thip;

- Han ¢hé vé dp dung co gidgi hoa. ty dong hoa bing cong nghé khai thic than
biang phuong phip ham 10 o cdc th sdu, dicu kién dia chét perL tap. thong tin khong tin
ciy: rui ro vé mdt an toan cho con ngudi va cong trinh, thiét bi may moc cao, dan dén
ndng sudt thap, gia thanh than cao va khong dam bio hiéu qui ddu tu va lgi nhudn kinh
doanh:
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- 0 Viét Nam, hiéu sudt sir dung ning lugng trong cic nha may nhi¢t di¢n chi dat
28 dén 32% {lhap hon muec thé gidi 10%), hi¢u sudt cac 10 hoi cong nghiép chi dat
khoang 60% (thdp hon mire trung binh cta thé gioi khodng 20%). Do do lugng than tiéu
hao cho mot don vi nang lugng cua Viét Nam cao hon nhiéu khong chi so vai cdce nude
phdt tricn. ma so ca voi nhitng nude trong khu vue. Dme thoi gy ra 6 nhiém moi trudng

va ting phat thai khi nha kinh (GHG) tao ra rui ro cao ve tinh tuan thu phép ludt va quy
dinh v¢ bao vé méi truong trong nude va qudc té. Hién nay Chinh phu dang trién khai
xdy dung cdce du dn phat trién nang lugng tai tao, cic du an nhiét dién din bi loai bo.

- Bién doi khi hau da lam mue nude bién dang, cic tran mua 10 Ion xdy ra tac
dong ldn dén cic cong trinh khai thac than ham 10 va cace co so ha ting ¢o thé bi ngimg
tr¢ va thi¢t hai nang né gay rui ro cao cho viée diu tr tham do va khai théc.

- Rui ro tai chinh: Rui ro nay lién quan dén viée huy dong von. dén sy thay doi
cua ty gid hoi dodi. Nhirng khoan phat sinh ting ma khong bude khich hang chiu.

Rui ro tai chinh la rui ro phét sinh tir d¢ nhay cam cua cdc nhin (O gia ca th
trudng nhu 13i sudt, ty gid, gid ca hang hoa, ching Khoan va nhitrng rui ro do doanh
nghicp su dung don bay tai chinh - st dung ngudn von vay - trong kinh doanh, tic dong
dén thu nhip cua doanh nghiép.

- Rui ro lai sutll Trong hoat dong kinh doanh. hau nhu lal ca cdc doanh nghiép
déu phai sur dung von vay. Khi ldp ké hogch Kinh doanh. tuy lai sudt tién vay da duge du
tinh, song ¢o rit nhiéu nhan t& ndm ngoai tim kiém soat cua doanh nghiép tac dong dén
lai sudt tién vay. Khi lam phat xay ra, nhimg tinh toan, du kién trong ké hoach kinh
doanh ban diu bi dao 10n.

- Rui ro ty gid la sy thay doi ty gid ngoai (¢ ma doanh nghiép khong thé du bao
truoe. Trong truong hop cac giao dich cua doanh nghi¢p thue hién trén co so ty gia ngoai
(¢ ma hang hoa da duge dinh gid trudce, khi ty gia co su bién dong ¢6 the o ra rui ro dan
den thua 16, Tay theo quy mo st dung ngoai (¢, doanh nghiép ¢6 thé chiu 0 16 do rui ro
Ve gid nhicu hay it. Vi du theo s liéu cta Bo Tai chinh, viée kinh doanh xing dau cua
cic DN o nuée ta thoi gian qua da 16 trén 1 ngan ty dong do ty gia thay doi.

- Rui ro bién dong gia ca hang hoa: PSi vai cde doanh nghiép ¢o cac giao dich
mua. bdn hang hoa theo hop dong ¢d dinh gid trong mot thoi gian dai. rii ro bién dong
gid ca hang hoa ¢ thé sé 1a mot rui ro 16n. Dic biét trong truong hop nén kinh & ¢6 ty 1€
lam phat cao. gid ca hang hoa thay doi hang ngay. D6i vai da sd doanh nghiép san xudt.
san phiam ddu ra thuong duge ky hop dong theo don hang trude khi san xudt, khi 2id ca
bién dong. nguyén vit licéu dau vao tang, nhung gida ban san pham da ¢d dinh tir trude,
nguy co thua 16 14 rat lon.

- Rui ro vé Gidy phép hoat dong: Ddi vai Cong ty 1a mot hoat dong khai thac
khodng sun do do viée khong thué duge dit. cham xin cip phép sé anh huong dén qua
trinh san xuat kinh doanh cia Cong ty.

6.2. Ciic gidi phdp qudn tri kinh doanh, kiém sodt chi phi va qudn tri piii ro

- Tiang cuomg kiém tra. kiém soat chit ¢hé ranh 2101 mo va ai nguyén khoang san
trong quda trinh san xudt, van chuyén. ché bién. ticu thu.

“Tiép tue doi méi cong tac quan Iy doanh nghiép. luén tao ra va duy tri dong luc
phit tricn. mo rong quan hé quoc té. phat trién thi truong. duy tri va nang cao stre canh
tranh cua san pham.,
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- Dua dy an dau tu vao hoat dong dang tién do nhiam dam bao hiéu qua dau tu;
quan ly chat ché cac dy éan dau tu. dam bao tién d¢ huy dong von va trd no dam bao tai
chinh lanh manh.

-Thuong xuyén ra soat, bo sung, hoan thién hé thong cic chi tiéu cOng nghgé, tiéu
chuin co so. dinh mire kinh té - k¥ thuat, don gid. ... phuc vu cho cong tic quan tri chi
phi. san lugng va chat luong san phftm.

-Ning cao chat lugng cong tac quan tri chi phi gia thanh, quan trj tai nguyén va
quan tri nguon nhan lyc. Kiém soat chit ché chi phi phat sinh tir khau diu vao dén diu ra
O tit ca cac cong doan san Xudt.

-Thiét lap hé théng co ché nhan dang. danh gia. phong ngira, Xt Iy i ro trong dau
tu. san xudt va kinh doanh.

- Ung dung rong rai cong ngh¢ thong tin va cong nghé¢ GPS vao cic linh vye quan
ly: quan ly tai nguyén, moi truong; quan ly diu tu xay dung; quan ly vat tu, ky thudt,
thiét bi, tai san ¢6 dinh; quan ly dinh mire, don gid; quan ly cong tac hach toan Kinh
doanh. Lip dat cac hé thong diéu khién tu dong trung tam cho tit ca cdc khau san xuét,
nhat 1a cac day chu_\_’én khai thac, van chuyén. ham bom, tram dién. cdc nha may
tuyén....

IL. Tinh hinh hoat dgng trong nim:

1. Tinh hinh hoat dong SXKD

a) Tinh hinh chung:

I.1. Thuan lgi: Nam 2025 la nam dic biét, dién ra nhiéu su kién chinh tri trong dai
cua ddt nude tgo khi thé thi dua lao dong trong cong nhan cin by nguoi lao dong trong
Cong ty. Duge sy quan tam, gitp dd. tao di¢u kién cta cic co quan, ban nganh. dia
phuong va dac biét [a TKV cong tac chuan bj di¢n. cac diéu kién san xuit duge Cong ty
xdc dinh va chuan bi dﬁy du tir cudi nam 2024 nén da tao da tdt cho viée thue hién ké
hoach san xudt nim 2025. Mt khéc ludn nhdn dugce su chi dao sdt sao cua Dang uy, Hoi
dong quan tri, Ban Giam ddc Cong ty da co cic co ché diéu hanh san xudt hop ly. thic
day san xudt. hoan thanh ké hoach TKV giao

1.2. Kho khan:

- Tinh hinh thé gioi tiép tuc d6i mat vai nhiéu kho khan, thich thie. rai ro. tinh
trang bat 6n an ninh. chinh tri Iiép tuc leo thang tai mot so qufxc gia, khu vue, nhat Ia tai
Nga — Ucraina, ddi Gaza.... Lam phat van duy tri & mire cao, chinh sdch tién & tai nhiéu
nén kinh té 16n tiép tue duoce diéu hanh thin trong theo hudng thit chit: gid ca hang hoa,
nguyén vat liéu thé gidi bién dong manh. do do lam anh hudng khong nho dén nén kinh
(¢ nudce ta noi chung va TKV ciing nhu Cong ty noi riéng;

- Cong tac tiéu thu than cta TKV vén con gip kho nén luong than ton kho cua
Cong ty ting cao. phat sinh thém chi phi danh tai ¢on déng va van chuyén than ra céc
kho chira. lam anh hudong khong nho dén viée cian doi chi phi-doanh thu-loi nhuan.

b) Két qua thure hién mot s6 chi tiéu chu yéu:

- Than nguyén khai tong s6: 4.292 nghin tin bing 99.9% ké hoach PHKD. Trong
do: (i) Than ham 10 3.777 nghin tan/3.775 bang 100.1% ké hoach PHKD: (ii) Than 1o
thién25 nghin tin/25 nghin tin bing 100%: (iii) Than mua cta Cong ty Than Udng Bi:
490/495 nghin tan bing 99% ké hoach PHKD:

- Than sach san xuat: 3.780/3.753 nghin tan bang 100,7% ké hoach PHKD
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- Mét 10 CBSX: 41.052/41.050 mét biang 100% ké hoach PHKD;

- Than tiéu thy: 3.748/3.753 nghin tin bing 99% ké hoach PHKD:;

- Doanh thu than: 6.668/ 6.291 ty dong bing 106% ké hoach PHKD;

- Lao dong binh quéan: 5.788/6.280 ngudi. bing 92.2% ké hoach PHKD:

- Tién luong binh quan: 22.915/22.326 nghin dong/ngudi- thang, bing 102.6% ké
hoach PHKD

- Diu tr XDCB: Gia trj thye hién nam 2025: 530 ty dong/KH: 390 ty dong, dat

- Thure hién nghia vy voi Nha nude: Cong ty thue hién diy du cic nghia vu voi Nha
nude theo dung quy dinh ctia phap ludt hién hanh, tong s tién ndp ngan sach nam 2025
la 1.226.7 ty dong;

- Hiéu qua san xudt kinh doanh: Cong ty da tién hanh thué kiém todan ddc lap thue
hién ché do kiém toan theo quy dinh. Loi nhuén trude thué: 97.443 ty dong bang 114.1%
k¢ hoach:

- Két qua thuc hién mot s6 chi tiéu tai chinh cha )'éu:

+ Hé s6 no phai trd/ Tong ngudn von: 74.4%: nam 2024 1a 72.58%

+ Ty sudt 1oi nhudn sau thué/ ’I"Cmg tai san: 3.04%: nam 2024 1a 4,14%

- Ty sudt lgi nhudn sau thué/ Ngudn von CSH: 11.67%: nam 2024: 14.06%

- MOt s6 cong vige khac,

(i) V& t6 chire diéu hanh: Ngay tir ddu nam, Cong ty da tdp trung trién khai ké
hoach san xudt kinh doanh da dugec PHDCD thong qua; dé ra co ché diéu hanh va cac
giai phap chu yéu chi dao, diéu hanh ké hoach san xudt kinh doanh nim 2025. chii dong
can dbi san xudt - tiéu thy phi hop. ting cudng san xudt cic ching loai than thi truong
¢ nhu cau cao: tap trung diéu hanh san xudt theo nhu cdu tiéu thu.

(ii) V¢ cong tac t6 chire san xuat: Thuc hién Qu_\'él dinh ) 1263/QD-TTg ngay
27/10/2023 cua Thu tudng Chinh phu phé duyét dé an tai co cau Tap doan Cong nghiép
Than -Khodng san Viét Nam; vin ban s6 5999/TKV-TCNS ngay 07/12/2023 cta TKV
vé viée trién khai thyue hién dé an co cdu lai TKV dén 2025. Cong ty tiép tuc ra soat lai to
chire san xudt tai co cdu lai Cong ty dén nam 2025,

(iii) V& quan ly tai nguyén, ranh giéi mo: Cong ty da trién khai thuc hién nhiéu
bi¢n phap quan ly. dong thoi phdi hop chit ché vai cic cap chinh quyén dia phuong quan
Iy chit ché ngudn tai nguyén than, khong dé that thoat. Trong nam khong dé xay ra khai
thic than trdi phép trong pham vi ranh gioi mo Cong ty dugc giao quan ly.

(vi) Vé quan tri doanh nghiép: Thyc hién nhiéu giai phap quan Iy k¥ thut, diéu
hanh san xudt. tiéu thy san pham: quan tri chi phi. quan 1y vt tu. lao dong tién luong, ké
todn thong ké. quan ly dong tién: stra doi. bo sung. hoan thién mét s6 quy ché lién quan
dén quan ly cua Cong ty pht hop vai diéu kién thue (& ctia Cong ty va quy dinh cta Tap

doan. cua Nha nuoc.



2.T0 chire va nhan sy

a) Danh sach ban di¢u hanh:

STT Ho va tén Chire vu Ghi chu
] (ﬁlllg Ngll_\'él’l Van Dflﬂg Q.Gifl[l‘l df)c [‘v]ién [ﬂ]ié]'n ng_a}' (3/3/2025
2 Ong HO Qubce Giam ddc BO nhiém ngay 04/3/2025
3 Ong Pham Thé Hung Pho Gidm doc
4 Ong Vuong Minh Thu Pho Gidam doc Mién nhi¢m ngay 22/8/2025
5 Ong Tran Vin Thire Pho Giam doc
6 Ong LaThanh Thudng Pho Gidm dde BB6 nhiém ngay 17/5/2025
7 Ong DS Vian Tinh Pho Gidm dbe B6 nhiém ngay 01/11/2025
8 Ba'Trin Thi Thu Thao Ké todn truong

= ONG: HO QUOC -GIAM DOC, TVHDQT

- (i tinh: Nam

- Ngay sinh: 14/06/1972

- Qudc tich: Viét Nam

-S6 CCCD: 022072012091 Cip ngdy 15/01/2023; Cye canh sit QLHC vé
TTXH

- an e Kinh

- Dia chi thuomg tra: T6 13b Khu 4. Quang Trung. TP. Udng Bi., (Quang Ninh

- "Trinh dO vin hoa: 12/12

- Trinh d¢ chuyén mon: Ky su khai thic mo

- Qui trinh ¢ong tic:

v 12/1992-7/2000 Cong nhan Khai thic 1o Mo than Vang Danh. Udng Bi,

Quang Ninh

v &2000-02/2007 | Pho quan doc, PX.K4. K1 Cong ty than Vang Danh

v 32007-3/2010 | Quan doc, PX.K 11 Cong ty CO phfm Than Vang Danh

v 42010-02/2013 | Phé phong TCLD. Cong ty C6 phan Than Vang Danh-
Vinacomin

b

32013 -07/2018 Truong phong TCLD. Cong ty C6 phan Than Ving Danh-
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Vinacomin
v 082018 dén 03/3/2025 | Pho Gidm doe Cong ty CP than Vang Danh — Vinacomin
v 04/3/2025 Giam dde Cong ty CP than Vang Danh — Vinacomin
S6 ¢6 phan ndm gitr 393 ¢6 phin

% ONG: NGUYEN VAN DUNG - Q. GIAM DOC (dén ngay 03/3/2025)

- G tinh: Nam

- Ngay sinh: 10/07/1973

- Qudc tich: Viét Nam

- SO chimg minh nhan dén: 035073002795 Cép ngay 14/3/2019: Noi cdp: Cuc canh

sat quan Iy hanh chinh ve tedt tu xa hoi

- Dan 1o¢: Kinh
- Dia chi thuong tra: Thanh Son, Udng Bi, Quang Ninh
= Irinh d0 van hoa: 12/12

Trinh do chuyén mon: Ctr nhin ké todn

- Qui trinh cong tac:

v 041993 - 06/1995 Cong nhan nhi may co khi Cam Pha

v 07/1995 - 03/1997 (Cong nhan phan xuong 6 6. Mo than Vang Danh

v 041997 - 1072004 | Nhén vién phong K¢é hoach, Cong ty Than Ving Danh

v 112004 - 03/2008 Pho phong K& hogeh, Cong ty than Vang Danh

v 0472008 - 03/2016 Truomg phong K¢ hoach Cong ty CP Than Vang Danh -
Vinacomin

v 042016 -14/1/2020 Pho Giam dde Cong ty CP than Viang Danh — Vinacomin

v 15112020 -15/9/2024 Pho Gidm doc

=

16/9/2024 dén 03/3/2025  Quyén Giam dde

SO ¢o phan nam gitr 5.097 ¢ phin
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# Ong TRAN VAN THU'C- PHO GIAM DOC, TVHDQT

- Givi tinh:

- Ngay sinh:

- Qudc tich:

- SO chimg minh nhan dén:

- Din toc:

- Dia chi thuong tra:

- Trinh do van hoa:

- Irinh do chuyén mon:

- Quid trinh ¢Ong tic:

v

v

Ttr thang 08/2005

T thing 0272011

Lur thang 1072011

[ thang 3/2016

Nam
03/01/1980

Viét Nam

100714172 Cép ngay 09/092011; Noi cip: CA-QN

Kinh
Nam Khé, Uong Bi, Quang Ninh
12/12

Ky su Xdy dung Cong trinh ngam va Mo

Nhan vién Phong KT-K'T. Cong ty than Vang Danh

Pho quan déc PXK12;, Cong ty CP than Vang Danh —

Vinacomin
Pho phong K'T-K'T. Cong ty CP than Vang Danh — Vinacomin

Truong phong KCM. Cong ty CP than Ving Danh —

Vinacomin

10 thang 3/2022 dén  Pho Giam doc. Cong ty CP than Vang Danh — Vinacomin

nay

S0 ¢o phan niim gitr

1.000 ¢6 phin

% ONG: PHAM THE HUNG - PHO GIAM DOC

- (3ot tinh:

- Ngdy sinh:

- Quide tich:

- Can cude cong dan:

- 1dn 10¢:

- Diachi thuomg e

- Trinh do van hoa:

Nam
23/09/1967
Viét Nam

022067000936 Cip ngiy 13/6/2017: Noi cap: Cuc canh sit
BLOQL

Kinh
16 4. Khu 4, Vang Danh, Udng Bi. Quang Ninh

10/10



20

= Lrinh d§ chuyén mon: Ky su Co dién mo
- Qud trinh ¢Ong tac:

v 21992 -6/1998 Cong nhan the ti¢n., PX.Co dién 1o, Mo than Vang Danh,

v 7/1998 —2/2008 Nhan vién. Phong Co dién Cong ty than Vang Danh

v 32008102016 Pho phong. Phong Co dién-Van tai Cong ty Co phan Than
Vang Danh.,

v 1122016 -9/2018 Quan ddoc phin xuong Vin tai 10, Cong ty C6 phin Than

Vang Danh,

v 102018-2/2019 Tro Iy Gidm dde. Cong ty Co phin Than Viang Danh,
v 32019 dén nay Pho Giam dde. Cong ty Co phan Than Viang Danh,
SO ¢6 phin ndm gidr 1. 438 ¢6 phan

+ ONG DO VAN TINH -PHO GIAM DOC

- Giioi unh: Nam

- Ngay sinh: 09/6/1981

- Qude tich: Viét Nam

-86 CCCD: 036081022659, ngay 28/09/2021

- Din 1ce: Kinh

- Dia chi thudmg tr: T6 26 Khu phd Quang Trung 7. Phuong Uong Bi.

Tinh Quang Ninh
= I'rinh do van hoa: 12/12
- lrinh d¢ chuyén mon: Thae sy khai thic mo

- Qud trinh cong tac:
Nhan vién Phong K'1-K'T. Cong ty CP Than
- Vang Danh
To truong san xudt Phong KT-KT, Cong ty CP
Than Vang Danh
Pho quan doe. PX.KT8 Cong ty CP Than Vang
Danh ;
Nhén vién Phong KT-KT. Cong ty CP Than
~Ving Danh
Tu4/2016+6/2016 Pho truong phong, Phong KT-KT, Cong ty CP

Tu 3/2006+6/2013

I'tr 7/2013+8/2013

I'tr9/2013+02/2016

Tir 3/2016+3/2016



Tur7/2016+9/2016
['or 102016 + 3/2020

It 42020 dén 10/2025

T 1172025 dén nay

S0 ¢0 phan ndm gitr
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Than Vang Danh
' Pho quan doc, PX.KT7 Cong ty CP Than Vang
Danh

Quan doe, PX.KT7 Cong ty CP Than Vang Danh
- Uy vién BCH Dang bo Cong ty: Quan doc.
 PX.KT7 Cong ty CP Than Vang Danh

Pho Giam dde Cong ty CO phf"m Than Vang Danh-

Vinacomin

93 ¢6 phin

+« ONG LA THANH THUONG-PHO GIAM DOC

- Gidi tinh:
- Ngay sinh:
- (Quoe tich:

-S6CCCD:

- Dan et

- Dia chi thuong tri:

- Irinh do vin hoa:

- Irinh d§ chuyén mon:
- Qua trinh cong tic:

082006-11/2011

12/2011

01,2012-02/2014

03/2014- 04/2015
032015-02/2016
03 2016-02/2019
03/2019-12/2019

01/2020-12/2020

Nam
19/10/1983
Viet Nam

022083010486 cdp ngay 26/9/2023. noi ¢ip: Cuc Canh

sat

Kinh

T6 13B. Khu 4. Quang Trung, Udng Bi. Quing Ninh
12/12

Thae sy Khai thac mo

Nhan vién Phong K§ thudt khai thac Cong ty than
- Vang Danh .
Cham dat HPLD s6 1772/QD- TVD- TCLD ngay
08/12/2011(Co quan quan ly diéu hanh Cong ty me

Tap doan CN than khodng san VN)

Chuyén vién Ban ky thugt - Cong ngh¢ mo Tap doan

Cong nghi¢p than KS Viét Nam- Trung tam diéu hanh

san xudt tai Quang Ninh

Pho phong: Phong ké hoach Cong ty CP than Mong
Duong -Vinacomin

Nhan vién Phong Ky thuat - Khai thac Cong ty CP

than Vang Danh - Vinacomin

Pho phong: Phong Ky thudt - Khai thic Cong ty CP
~than Viang Danh - Vinacomin

Phoé quan dde PX khai thic 12; Cong ty CP than Vang
Danh - Vinacomin

Quan dde PX khai thdc 12: Cong ty CP than Ving

Danh — Vinacomin



01/2021-03/2022
04/2022 - 0572025

Tir 17/52025 dén nay

S6 ¢O phin ndm gitr
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Pho phong: Phong Ky thudt cong ngh¢ mo. Cong ty

- CP than Viang Danh - Vinacomin

Truong phong: Phong Ky thudt cong ngh¢ mo. Cong

~ty CP than Viang Danh - Vinacomin

Phoé Giam dbc Cong ty CP than Viang Danh -

Vinacomin

500 ¢6 phén

% BA: TRAN THI THU THAO - KE TOAN TRUONG

- Gion tinh:

- Ngay sinh:

- Qude tich:

- SO chimg minh nhan dan;
- Dan 1oc¢:

- Dia chi thuomg tr:

- Irinh dé van héa:

« Trinh d¢ chuyén mon:

- Quid rinh cong tac:

102003 - 042004

042004-02/2013

032013 dén 03/07/2017

03/7/2017 dén 18/08/2017

19082017 dén nay
SO ¢0 phan nam gitr

b) SO luong can bd. nhin vien:

N

08/01/1982

Viét Nam
0221.8200.5887
Kinh

Thanh Son. Udng Bi. Quang Ninh

12/12

Cur nhin kinh &, chuyén nganh ké todn
Cong nhian phan xuong Ché bién than - Cong ty than Vang
Danh

Nhan vién Phong TK-KT-TC Cong ty C6 phan Than Vang

Danh - Vinacomin

Pho phong TK-K'T-TC Cong ty CO phan Than Viang Danh -

Vinacomin

Ngudi phu trach ké todn Cong ty. Quyen Truong phong TK-
KT-TC Cong ty C6 phan Than Vang Danh - Vinacomin

K¢ todn truong Cong ty

68.477 ¢o phin
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- Lao dong sur dung binh quan nim 2025: 5.788 nguoi/6.280 nguoi lao dong ké hoach bing
Y2.2%. Tong sO lao dong thyc (€ tai thoi diém 31/122025 1a 5.636 nguoi, giam so vai thoi diém
01012025 [a 47 nguoi.

3. Tinh hinh déu tw, tinh hinh thue hién cic dy dn:

3.1. K&t qua thuc hién dau tu:

- Gid tri thue hién: 530 ty dongl\t. hoach 390 ty dong, bang 135%.

- Gidi ngdn: 526 ty dong/Ké hoach 419 ty dong. bing 125.6%.

3.2. Tinh hinh trién khai mot s6 dy én trong k¢ hoach:

- V& thue hién cde du én trong diém:

¢ Dy dn nang cao nang lye vin tai phue vu san xudt giéng nghicéng: Theo cic
Gidy phép khai thac than thi sau ndm 2025, dién san xudt dao 10 va khai thic g giéng mirc

£105/40 s¢ giam dan va mirc +0/-175 s¢ tang Ién dian dén sé nguoi di lai bing 1o qua
cice gitng Vang Danh khoang 1.030 nguoi dén 1.202 ngudi/ca, do vay. czm xic dinh tong
thé¢ nhu cdu di lai va nang lye van tai cua cdc thiét bj theo thue té san xuit ctia mo Viang
Danh. Cong ty da t6 chire dau tu 01 hé thong toi vo cue ma hiéu KS-900/250 tron bo dé
lip ddt tai 10 giéng nghiéng chinh mirc +1 10/-200 Giéng Vang Danh véi ndng lue vén tai
duge 08 toa xe cho duge 192 ngudi/chuyén, gid tri tong mire diu tu la 119 ty donL Da
lip dat hoan thién dua vao sur dung tir thang 12/2025 da uup phin ning cao nang luc van
tai nguoi qua giéng, giam thoi gian dl lai ddu ca. tang thoi gian tham gia san xudt,

+ Dy dn khai thae ham 10 xudéng sau dudi mirc -175. Mo than Vang Danh:

(i) V& ho so chu truong diu tu va quy hoach chi tiét ty 1& 1/500: Da duoc dja
phuong chip thudn va phé duyét; da to chire cong bd quy hoach tai dia diém thuc hién
du dn:

(ii) V& bio cdo NCKT: Theo y kién chi dgo cta TKV, Cong ty da don ddc, phdi
hop vai Cong ty CO phin tu van dau tu mo va Cong nghi¢p, Vién Khoa hoc cong ngh¢
mo hodn thicn noi dung du dn. trinh TKV thang 11/2025. N§i dung du dan da duoc bio
¢do Hoi dong thanh vién TKV xem xét thong qua thang 12/2025:

(iii) V¢é lap bdo cao DTM: Di hoan thién bdo cdo. thue hién tham vén xong tai Bo
NN-MT. so NN-MT va UBND phuong Vang Danh theo quy dinh: da trinh BO NN-MT
thong qua bido ¢do DPTM cua du an. Ngay 20/8/2025. Hoi dong tham dinh da kiém tra
hi¢n truong va ngay 22/8/2025 da hop Hai dong tham dinh, DTM cua dy dn da dugc
chinh sua hé so theo y kién cua Hoi dong tham dinh nop lai BO NN va MT vio ngay
06/01/2026: DIM cua du dn da duge BO Nong nghi¢p va Moi truong phé duyét tai
Quy ¢t dinh $6 474/QD-BTNMT. ngay 05/02/2026.

(iv) Vé chu trurong chuye én muc dich su dung rirng sang muc dich khac: Hoi dfmu
nhan dian tinh Quang Ninh da thong qua tai ky hop thing 6/2025; Cong ty da hoan thi¢n
thu tue ndp tién trong rimg thay thé va da duge So NN-MT xic nhin viao ngay
1072025, UBND tinh Quang Ninh da co t.ll.lp thudn chuy¢ ¢n muc dich ring sang muc
dich Khae wi phudong Vang Danh, tinh Quang Ninh tai (gu}'f:l dinh s6 33549/QD-UBND.
ngay 19/9/2025.

(v) V& chuyén mue dich str dung dat sang muc dich khic: Ho so da duoe phuong
Vang Danh xdc nhan. di trinh hd so xudng So NN&MT va duge UBND tinh Quang
Ninh ph¢ duyét tai Quyét dinh s6 3588/QD-UBND ngiy 23/9/2025.

Du an Dau tu cai tao mo rong khai thac 1§ thién via 4 + 8A Mo than Vang
Duanh: Thue hién xong xin cflp phep Khai thae dir an didu tr cai a0 mo rong khai thac 1
thicn via 4 = 8A Mo than Vang Danh da dwge Bo NN-MT cap phép viao ngay
31/10/2025. dang tién hanh cac thu tue thué dét.
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D¢ an khoan khao sat tham do khu Canh ga. Mo than Vang Danh da duge Bo
Nong Nghi¢p va Moi truong cap phép tham do khodng san. Hién dang LCNT dé lap
phuong dn thi cong.
Cde du an da hoan thanh nam 2025:
- Dy an dau tu hé thong tr dong hoa tuyén vin tai 10 cho-Gia tri thue hién 9.5 ty
dong/ TMDT 10.5 ty dong

- Du dn ddu tu thiét bi mdy combai dido 10 - Gid tri thue hién 15 tv dong/TMDT
19.5 1y dong

- Du dan dau tu thiét bi duy tri san xudt nam 2023-Gia tri thue hién 83 Ly
dong/ TMDT 92 ty dong.

- Dy an dau tu thiét bi duy tri san xudt nim 2024- Gia tri thue hién 88 Ly
dong/ITMDT 97 1y dom_

- Dy an dau tu thiét bi khic phuc su ¢6 do anh huong cta bao s6 3- Gid tri thuc
hi¢n 5 1y dong/TMDT 7.5 ty dong.

- Dy dn ddu t thiét bi phuc vu khai thae dao 10 ndm 2024- Gid tri thue hién 77 Ly
dong IMDT 84 ty dong

- Du an dau tu tr dong hod. gidm sdt tram phan phéi 6 kV ham 10- Gia trj thuce
hi¢n 8.6 ty dong/TMDT 9.9 ty dong

- Du an dau tu XDCT cai 2o nang cao ning lue sang lu\’cn va tr dong hoa Nha
mdy tuyén Vang Danh 1 - Gid tri thue hién 79 ty dong/TMDT 89 ty dong.

- Dy an dau tu thiét bi ning cao nang lue san xudt- Gia trj thye hién nim 2025: 79
ty dong/ ITMDT 83 ty dong.

FCac du an trong diém dang trién Khai:

- Dur dn ndng cao nang luc van tai phuc vu san xuat gicng nghicng- Gia trj thyc
hi¢n nam 2025: 56 ty dong/TMDT 101 ty dong dat 55% KH. Liy ké thue hién dén
31/12/2025: 57 ty dong/TMDT 117 ty dong.

~ - Duin dau tu thiét bi duy tri san xudt nam 2025- Gid tri thue hi¢n nam 2025: 87
ty dong/KI1 ban dau 70 ty dong, dat 124% KH. Ly k¢ thuce hién dén 31/12/2025: 87 ty
dong/TMDT 188 ty dong.

- Dur dn dau tw h¢ thong ngo vét bun him 10- Gia tri thye hién nim 2025: 2.6 ty
dong/KI ban dau 2.2 ty dong. dat 116% KH. L Gy ké thyue hién dén 31/12/2025: 2.6 Lty
dong/ TMDT 14 ty dong.

- Dy an ddu tu thiét b phuc vu khai thic dao 10 nam 2025- Gid tri thue hién nam
2025: 173 1y dong/KH ban diu 66.5 ty dong. dat 260% K. Liy k¢ thue hién dén
31/12/2025: 173 ty dong/TMDT 186 ty dong.

- Dy dn dau tu b sung thiét bi phue vu ¢Ong tac thong gio va quan ly kiém sodt
khi mo-Cong ty C6 phan Than Vang Danh-Vinacomin- Gia tri thue hién nam 2025: 8 Ly
dong/KH ban diu 5 ty dong. dat 159% KIH. Ly ké thuc hién dén 31/12/2025: 8 ty
dong TMDT 44 ty dong.

- Du an: Dau tu thiét bi duy tri 10 chg co gioi hoa- Gia tri thue hién nam 2025:
( dnuv K11 ban diu 12.5 Sty dnm_. dat 108% KII. Luy ké thuce hién dén 31/12/2025:
§) Lium:: TMDT 71 ty dnng.

s
N

th

(5]
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- Du an dau tu cai tao hé lhung thong gi6 (ncw Vang Danh- Gia tri thyue hi¢n
nam 2025: 6.7 ty donc/I\I[ ban diu 10 ty dong. dat 66% KH. Liy ké thue hién dén
31/12/2025: 6.7 ty dong/TMDT 39.5 ty dong.

- Du an dau tu hé lh{’)nU thiét bi co Lidi hod 10 chy gian mém- Gid tri thuc hién
nam 2025: 0.4 ty donglhl—l ban diu 0.2 ty dOl'lL dat 181% KH. Ly ké thue hién dén
31/12/2025: 0.4 ty dong/TMDT 12.5 ty dong

- Du dn ddu tu xay dung Tram xu ly nudce thai sinh hoat, Cong ty CP Than Vang
Danh - Vinacomin- Gia tri thye hién nam 2025: 3 ty dong/KH ban dau 1.6 ty dong, dat
192% KH. Lty k¢ thue hién dén 31/12/2025: 3 ty dong/TMDT 5.6 ty dong.

- Du an dau tr thiét bi may combai ddo 10 - Gid tri thye hién 15 ty dunar T™DT
9.5 ty L!UHL

- Dy dn déu tr tr dong hod. giam sat tram phan phdi 6 kV him 10- Gia trj thue
hi¢n 8.0 ty dong/TMDT 9.9 ty dong

- l)u‘ an dau tu XDCT cai tao ndng cao nang luc sang tuy en va (- dong hoa Nha
may tuyen Vang Danh |- Gia tri thue hién 79 ty dunm I'MDT 89 ty don0

- Dy dn diu tu xdy dung Tram xur ly nude thai sinh hoat, Cong ty CP Than Viang
Danh - Vinacomin- Gid tri thuc hién nam 2025: 3 ty dong/TMDT 5.6 ty dong.

3. Tinh hinh thanh todn. giai ngian

- Cdac cong trinh, hang muc hoan thanh, Cong ty da hoan thién thu tuc giai ngan
theo quy dinh. Gid tri giai dyu Kién nam 2023 wdce dat: 526 ty dong/Ké hoach 419 ty dong.
bang 125.6%. K¢ hoach.

- Cie ngudn von st dung cho cée du dn trong nam 2025 da duge Cong ty tuin thu
!Ilcn quy ¢t dinh duge duyét, can doi voi kha nang thue hién, theo ding chu truong cua
Fap doan Cong nghi¢p Than — Khodng san Viét Nam va ciac Ngian hang thuong mai.
dam bao ¢ du von trong cong tic XDCB.
- (e nguon von hién ¢o cua Cong ty va von huy dong khac duoce bo tri cho céc
du én la pha hop.
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

e e e e s 1l = =

| TV 1@ %

STT Chi tiéu | DVT | Nim 2024 Niim 2025 ting,
I - | - | giam |
[ . . - 56 .
[ | Tong gid tri tai san dom_ 2472.184.635.346 .3 3.111.540.640 3.68
2 Doanh thu thudn donzz (: -l?"n 476.824.880 | 6.668.850.345.722 3.02
[oi nhudn thuan tir hoat | I'
3 | dong kinh doanh | dong | 119944737557 | 91.292.736.647 -23.89
4 | Loi nhuan khac dong 966.730.560 6.151.106.757 536,28
5 Ly nhunn trude thué dong | 120911.468.117 L 97.443.843.404 -1941

el
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6 | Loi nhudn sau thué dfmg 95.328.871.179 76.555.782.938 -19,69
7| Ty ¢ loinhudntra cotie | % 8 5 -37.5
b) Céie chi tiéu tai chinh chu yéu:
| [ %
(e R . Ky bido Ky bio SS -
| ST ‘ tié bVi 8 ang,
e cR02024 | ci02025 | 20252024 | 18
el giim
" 1| Chitiéu vé khi ning thanh todn:
| ¢ 1¢ s6 thanh todn ngin han = Tai s
L : : 3 .14 1.03 89.97
- san ngan han/No ngén han G dlan B 10,03
* 11¢ sO thanh toan nhanh = (Tai san :
| ngin han-Hang ton kho)/N¢ ngén | 0.98 0.84 85.08 14.97
| hg}n_ lan 2
| 2 ‘ Chi tiéu vé co cAu ngudn von
| | o phi e Thng neudnvén o | 7238 | 7440 | 10230 | 250
| -+ HE s6 No phai tra'Von chu sohiru | in 2.59 287 | 11048 | 1048
} b | Chitiéu vé niing lye hoat dong o |
| '+ Vong quay hang ton kho = Gia
, von hang ban/Hang ton kho binh | vong 28.83 29,74 103,13 3.13
| quin - 5 g
‘ 1 V(m;_f L[’ll‘i}_\' lGI"t{_J llili san = Doanh vong 18] 265 94.03 e
, J thu thuan/T'ong tai san binh quan
0 :
4 \__chi tiéu vé khi niing sinh 10i
: ’ % llu s0 LN sau thu¢/Doanh thu v, |47 115 7795 e
| thudn | ] 22,05
| -‘l 1¢ 56 LN sau thué/Von chu so o, 406 | 1167 {05 -
haru - 17.05
| +H¢ s0 LN sau thu¢/I'dng tai san g || ; -
‘ s % | 414 3.04 346 | e
S— - . {
| -+ ¢ 50 LN tir hoat dong kinh e - -
. A i .5 3 .
' | doanh/Doanh thu thuén b L 137 ‘ 13,85 26,12
1 — —_— —— e _l

Trong ndm. Cong ty da thue hién thu xép. dam bao du von cho hoat dong san xuat kinh doanh;

Tang cuomg cong tde quan ly cong ng, doi chiéu thu hoi eong neKip thoi: Thu ndp ngéan sich Nha nudce

diy du Kip thot, dang luat Thué va ciae quy dinh hién hanh: Hang thiang phén tich cac chi ticu tai chinh dé

quan Iy chdt ch€ cice khoan phai thu, phai tra nhim phét hi¢n sém cic khoan phai thu kho doi va trich 1ap

du phong theo ding quy dinh. Xéc dinh ¢dc khoan ng dén han tra thu xép tai chinh thanh toan dé giam

hé s0 ny phai i von chu so hou.

1heo so licu trén Bao cdo tai chinh tai ngay 31/12/2025:
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- Hé sdno phai tr/ von chu so hitu dat 2.87 lan/ niim 2024 13 2,59 lan, Hé s6 kha ning thanh toan
no dén han dat 1,03 [an/ naim 2024 1a 1,14 lan.

Vige huy dong von ctia doanh nghi¢p sur dung. dau tur vao muc dich kinh doanh da duge Tap dodn
ph¢ duyét. Cong ty thyre hién tra ng gOL va lai theo diing cam két khi huy dong von.

Cong ty da can déi diéu hanh dong tién hop 1y, giam i da cac khoan ng phai tra dé hé sd No phai
tr/Von chu s& hiru dat mie thép nhat

+ Sau khi thye hién trich [dp cac khoan du phong theo ding quy dinh hién hanh. Cong ty ¢6 loi
nhudn sau thué 1 76.55 ty dong. Nhur vy di bao toan va phét trién duge von ctia Cong ty.

5. Co'ciiu ¢6 dong, thay doi von dau tu ctia Chi so' hitu:

a) Co phan:

Von dicu 1¢ ctia Cong ty 1a 449.628.640.000 VND (Bdn triim bon muoi chin ty, siu tim hai muoi
tm triéu. sdu m bén muoi nghin dong). Vén diéu 1¢ ctia Cong ty dugce chia thanh 44.962.864 ¢o
phén voi ménh gid 1a 10.000 VND/ed phén. Cic ¢d phén ctia Cong ty déu la ¢o phin pho thong, ké ca
¢6 phin do Nha nude nim gitr.

b) Co ciu cO dong:

- 2 SO lwong ¢o T Ty lé
S c:‘ . i
Il Co dong phin Gia tri (dong) (%)
| | Nha nudce 30.048.743 300.487.430.000 66.83
2| HDQT, BGD, BKS va KTT 312.205 3.122.050.000 0.69
3 | €06 dong ca nhan trong nude 13.589.963 135.899.630.000 30.22
4 Co dong ca nhan nudc ngodi 26.908 269.080.000 0.06
5| Co dong 1o chire trong nude 263.547 2.635.470.000 0.59
6 | C6 dong t6 chire nude ngoai 721.498 7.214.980.000 1.60

¢) Tinh hinh thay doi vén ddu tuw

+ Von diu tur khi thanh [ap Cong ty ¢ phén 13 128.507.9 riéu dong.

t Negay 01/02/2012 Phat hanh cd phidu ctia Cong ty dé tang von diéu 18 tir 128.5 ty dong lén
149.997 ty dong:

- Ngiy 04082014 Phat hanh ¢o phiéu cia Cong ty dé tang von diéu 1€ tir 149,997 ty dong lén
420.35 1y dong:

- Negdy 21/07/2016 Phat hanh ¢6 phiéu ctia Cong ty dé tang von diéu 1¢ tir 42035 ty dong lén
449,628 ty dong:

6. B:o co tie dong lién quan dén méi trudong va xa hoi ciia Cong ty

0.1. Quan Iy ngui‘m nguyen vat lieu:

Nganh nghé san xudt kinh doanh ctia Cong ty 1 nganh khai théc than do do khong ¢6 nguyén vit
licu chinh duge sur dung dé san xudt, ma chi ¢o vat liéu phu chu _\'&1.

6.2 Ticu thu nang lugng:

a) Nang luong tiéu thy true tiép va gidn tiép:

- "T'inh hinh ti¢u thy cic loai nang luong chinh trong Cong ty:



| Ning lwong bonvi ____I}'Il("ii lwgng ticu thy

- Nim 2023 | Niam 2024 | Niam 2025
| Dién nang. kWh 80.588.188 j' 95.640.930 105.553.920
| Diu Diesel Lit 1.485.000 1.620.000 1.899.676
' Xang | Lit _77.000 | 67.200|  75.000 |
! I'han [ tin [ 3.000 | 2418 | 3.200

Di¢n nang a logi ning luong chiem ty 1€ surd

— ey

ung lon nhat K«

ng nhu cau nang lugng cua Cong ty. do

do ¢in cha rong Kiém sodt do luomg, danh gid, phan tich tiéu hao dién nang trong qué trinh str dung:
Ngodi ra cling ¢an tr trong xdy dung dinh mure tiéu hao phu hop cho nhién liéu diu Diesel. Trong nam
2025, Cong ty con phai sir dung ning lugng 1 than dé cung ¢ip cho cde 10 hoi. Trong cie niam t6i néu
nhu ciu sir dung than tang cao thi cin ¢6 giai phap dinh gia hi¢u qua str dung nang luong than vai céc
logi nang luong khae dé ¢6 giai phap st dung hiéu qua cic logi ning lugng.

0. 3.Cie giai phap tiét kiém va hiéu qua

6.3.1. Giai phap quan Iy, diéu hanh:

a. Van hanh cae tram quat gio chinh:

- Giam toe do quat 2io con 50% tde do vio cac ngay Cong ty nghi san xudt

b. Tranh str dung cac phu tai 1on (VH cde ham bom trung tim) vio cie khung gior cao diém, uu tién
st dung vao eie khu giorthip diém va gior binh thuong

- Vin hanh cde ham bom thodt nude mo. ttr nhimg thoi gian van hanh bom lién tue vao mua mua,
| lan ché 16 da viée van hanh bom nudce vio 210 ¢ao diém. chu dong kiém tra mirc nudc lai ¢ac him
chira nude, dudng 16 can bom thodt nude dé 16 chire bom thodt hét nude trude cde khung gitr cao diém,
@ trung bom nude vao gidr thap diém, cho phép dimg hin may bom trong gidy cao diém néu mye nude
chura vt qua mie can thiét,

¢. Irinh van hanh e thiét bituyén/hé thdng thiét bj non tai’khong tai trong thoi gian dai.

d. Trinh khoi dong cic thiét hjf’lu_vé:vhé thdng thiét bi ¢o tai tir ruomg hop khai dong sau khi mét
dién dot ngot (khong bio trude), chi dimg thict bi/ lll}'él vhe lhﬁng thict bj van tai sau khi da hét ti.

¢. Dam bao hé thdng cung ¢ip khi nén, cac hé thdng cung ¢dp thuy e kin khit. khong bi ro ri lim
ton thit nang luong dién tai cie may nén. tram bom

0. Hang ngay. cac hé thong chicu siang cong cong ngodi o chi vin hanh sau 18h30” (déi voi mua
hé). 170307 (d6i voi moa dong) va it trude Sh30” (ddi vai mia he). 6h30° (d6i vai mia dong). tai cde vi
tri ¢ djnh 1 sodt 1p dat bo sung thict bi tr dong dicu khicn hé thdng chiéu sang. khong phu thude vio y
thire nguroi van hanh.

-

6.3.2. Giai phap dau tu, dot maéi cong nghé:

a. Ticp tue ra sodt, mua sam thic¢t bi kKhoi dong. di¢u khién (bi¢n tan. khoi dong
mem) doi vaoi ede phu tai dién ¢6 ¢ong suat lon

b. Ra sodt cac thiét bi. cong trinh co di¢n de¢ 10 chire thi cong, lap dat hop ly. hi¢u
qua
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- 10 chire thi cong va thoi gian lam vige i cdc dudong 10 thong gio cue bg hop ly
de thot gian van hanh quat gi6é cue bo phu hop. hi¢u qua.

- Tinh todn, kiém toan mang gié mo hop ly. han ché, giam thiéu t0i da viée str dung
cdc tram quat gio phu, quat gié hd trg [am tiéu ton ning lugng vo ich.

- Tinh todan nhu ciu cong nghé theo yéu ciu dé lua chon thiét bi dién co cong sudt
hop ly (mang cao, quat gid. bom nudc ...) d¢ giam thicu thi€t bi lam vi¢c non tai. han
¢hé 101 da vice lap dat bo sung thiét bi.

6.3.3. Giai phap tuyén truyén:

Tuyeén truyén dén tat ca can by cong nhan vién trong cong ty ve su dung ning
lrgng dign tict kiém. hi¢u qua voi cac ndi dung nhu sau:

- Tai cace nha giao ca, hoi truvong, phong lam vige, kho tang, nha o tdp the ... cua cic
don vi trong Cong ty:

1Tan dung 161 da dnh sang tr nhién vao ban ngay. tit tit ca cdc phu tai khong can
thi¢t. chua cin su dung.

+ Lt hét cac phu tai khi kKhong ¢6 nguoi trong phong qua 05 phat.

+ Khong dung diéu hoa khi nhiét do moi truong < 260C. nhirng ngay thoi tiét nong
dung dicu hoa nhiét do s dung nang lugng di¢n khong dé diéu hoa lam v icc o ché do
nhi¢t do dudi 260C va phai luén dong cira doi vai cac ctra s6. dong ctra sau khi ra/vao
ddi vai cua chinh,

- Thuomg xuyén kiém tra, cung ¢o cdc thiét bi dam bao yéu ciu ky thudt. cdc dong
co. cace bo phdn quay cua may cong tace phai lam viée tron, khong bi ro rdo hay ket lam
ting 1on that ning luwong dign.

- Su dyng triét dé va hi¢u qua cic thiét bi dicu khién gdm bién tan. khoi dong mém
dang ¢o. han ché thap nhit khoi dong true tiép dé han ché dong khot dong cua thiét bi.
ti¢t kicm nang luong dién va khong anh huong lom dén hé $6 cos caa lugi dién

6.4. Ticu thu nuodc:

a) Nguon cung cip nude va luong nude st dung:

Cong ty ¢6 2 nguon cap nude chu véu la: Nude wr khai thic (nude mit. nude dudi
ddu) va nude may.

Trong do. nidm 2025 nudce tu khai thac [a 295,669 m3 va nude may 1a 10.221 m3

.

Mure ticu thy nurde cua cace hogt dong kinh doanh trong 01 ngay: 851 m3/ngay.
b) Ty I¢ phan trdm va tong lugng nudce tai che v tdi st dung:

Lugng nude thai sau san xudt cia Cong ty duge dua vé hé thong xur ly nude thai
dat ticu chudan moéi truong. mot phan duge xa ra moi truong, mot phin duge thu héi dé
bu Liap lugng nude tiéu hao trong qud trinh tuyén than cua cong ty. phun dap bui cic
tuyén duong va tai xui 1y lan 2 dé dat Quy chuan nude cap sinh hoat.

- L.ugng nude thai qua xu ly: 43.268 m3/ngay dém

- Lugng nude sur dung lai: 4.600 m3/ ngay dém, (trong do 2.000 m3/ngiy dém tai
xu Iy thanh nudce Ldp sinh hoat. 2.600 m3/ngay dém su dung cho sang tuyén va phun dap
hUl} qun*__' duong 10.6 %

5. Viée tudn thu phap ludt vé bao vé moi trudng:
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[rong nam 2025, Cong ty C6 phin Than Vang Danh — Vinacomin da tuan thu (Ot
cic quy dinh phap ludt vé moi truong. Cong ty da co diy du ho so phip Iy vé bao vé moi
truong doi voi cac du an, gidy phép khai thac khodng san ma Cong ty dang thye hi¢n.
Cong ty da thye hién thu gom, xtr Iy triét dé cac ngudn nude thai ham 10, nude thai sinh
hoat. nude thai cong nghiép khic va Lhdl luong nude sau xir ly dat Quy chuan trude khi
thai ra moi truong. Cong ty da duy tri 1ot viée hoat dong cua cic cong trinh xur ly bui, khi
thai nhu hé thong nOl hoi. cdc quat phun swong ddp bui. Duy tri viée thue hién Quan triic
moi trrong. quan trice dich dong bai thai. Cong ty da xdy dung va trién khai thue hién hé
thong Quan Iy méi truong theo TCVN ISO 14001:2015 va da duge cip chimg nhén.
Trong nim 2025, Cong ty khong dé xay ra su ¢6 moi truong. Cong ty da ¢o 01 doan
ki¢m tra vé cong tac bao vé moi trudong la Doan kiém tra cua Bo Nong nghiép va moi
truong. kicm tra ngdy 17/9/2025 vai ndi dung ~Kiém tra van hanh thir nghiém cong trinh
st Iy chit thai cua co s¢ Mo than Vang Danh — Dy dn dau tu khai thie phin 10 giéng
mue £0 ¢ =175 kKhu Ving Danh™. Doan kiém tra da ghi nhén va danh gia Cong ty da thue
hién tot cong tic bao vé moi truong va dong ¥ cip gidy phép moi truong cho Cong ty.
Nam 2025, Cong ty da ¢b ging phan ddu thue hién (6t cde ticu chi moi truong, thé hién
ro surquan tam., chi dao cua Cong ty trong linh vire biao vé moi truong. Cong ty da co su
phoi hop vai chinh quyén dia phuong 1 phuong Vi ang Danh va cac khu dan cu, cing
chung tay thuc hién ¢ong tic bao vé moéi truong. hd tro cac khu dan cu trén dia ban
phuong Vang Danh trong viée thu gom réc thai sinh hoat. don rtra va vé sinh céc tuyén
dudmg. Bdo cao danh gia lién quan dén cic ticu chi moi truong. trich nhiém vé moi
truomg vi xi hoi cia Cong ty Trong nam 2025, Cong ty da tr cham diém. danh gia tiéu
chi moi truomg sang xanh sach theo hudng din cua Fap doan Cong nghi¢p Than -
Khodng san Viét Nam vai s diém 98/100 diém. dat mire xudt sic

6.6. Chinh sach lién quan dén nguoi lao dong:
a) SO luong lao dong. mue luong binh quan doi vai ngudi lao dong:

LLao dong sur dung binh quan nam 2025: 5.788 nguoi/6280 nguoi lao dong ké hoach
bing 92.2%

- L.ao dong tai thoi diém 31/12/2025:

= e T T
| LD danh | LD danh I i
e ; g ! 2 Iing (+), oo
l'i¢u chi sach 01/01 siach 31/12 i ) Ghi chu
| 2025 2025 e
[ , S, ” - S S
= Lao dong tong s6 3683 | 5.636 | -47 ngudi |
Trd: H:uz'uri\{_(_!g lo) B 'T_) § 3381 | - (nuuu:
L.ao dong cong ngh¢ 3.854 3.838 | -16 ngudi
- Lao dong phy tro, ])hLlL vu I.Z 47 1.218 | -29 nguoi
Khong tinh s6
| dang trung dung,
' - Luao dong quan ly ' 582 580 | -02 nguoi ,lh” \'IL"C.V,:} o
= ¥ dang nghi cho sé
. l | vé huu trong quy
S| | | S | 12026

- M luong binh quin nam 2025: 21.915.000 dong/ngudi-th.
b) Chinh sdch lao dong nham dam bao stre khoe. an toan va phuc loi nguoi lao dong:
) Thue hién cong tac y té doanh nghi¢p:
- T6 chire kham stre khoe dinh ky cho CBCNV theo ding quy dinh nim mot lan
(Ri¢ng d6i voi NLD lam viée trong moi truong ning nhoe doc hai nguy hi¢m niam 2 lin):
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¢ Kham stre khoe dinh ky: 10.513 luot nguoi

+ Kham phat hién BNN. khdm dinh ky bénh nghé nghiép: 2.012 nguoi

t Giam dinh BNN: Khong nguoi

+ Rira phoi: 39 ngudi.

£ Giam dinh thuong tat TNLD: 29 nguoi.

- Do. kiém soat moi truong lao dong: 521 mau.

- Cong tac ATTP: Thuong xuyén kicm tra thue phfim bing phuong phap Test
nhanh dé kiém tra cac chat cam sir dung trong thuc plmm phol hop giam sdt cic bira an
sau ca tai cac bép an tap thé. Trong ndm da test 68 mau thuc pham:

b) Ché d¢ dam bao sire khoe, an toan nguot lao dong:

- Tham gia BHXH. BHTN, BHYT va BHTNLD-BNN déi voi 100% CBCNV
thuge doi trgng bat buge. SO lao dong tham gia bao hiém binh quan nam 2025 1a: 5.619
nguoi:

- Tong s6 tién Cong ty da ndp cho co quan BHXH tinh Quang Ninh la: 207.1 ty
dong. Cong ty khong ng dong tién dong BHXI. Trong do: Neuoi st dung lao dong:
139.15 ty dong: Nguoi lao dong dong: 67.95 ty dong.

- Giai quyét ché d9 huu tri 42 ngudi: Chdm dat HDLD 323 ngudi trong dé tudt 09
nguoi. Thoa thugn CDHD 248 nguoi (¢6 42 ngudi huong trg cdp voi s6 tién 2 ty 046
tri¢u dong). don phuong chiam dat HDLD 68 ngudi: tro ¢dp bao hiém thin thé 283 nguoi
vai sO tién 730.9 tri¢u dong: boi thuong va trg cdp TNLD 32 nguoi véi sé tién 2 ty 414
l:'icu dong trong do boi thuong 'l'Nl D 25 nguoi ~.G ticn 2 ty 126 tricu. o cip 07 nguoi
SO (ién 288.6 tri¢u dong). Giai quyét Ché do tar udt 09 nguoi;

- 'I'u}p tuc duy tri Quy dinh vé vice 10 chire thue hién an dinh luong ddi voi NLD
lam viée trong ham 10 va an gitra ca. boi dudng bing hién vat ddi véi can bo, cong nhan
vién lao dong trong Cong ty theo cae nhom chire danh nganh nghé, Ban hanh kém theo
Quyét dinh s& 3129/QD-TVD ngay 13/12/2024: theo Thong tr 24: Mic 1 13.000
dong /cong: Mire 11 20.000 dong/cong. Mie 111 26.000 dong/econg; CBCNV lam viée tir
cura o tro vao duge an dinh lugng 65.000 dfn‘lgfcﬁng.

- Cong ty da thyc hién trang cip ddy du phuong tién bao ho lao dong cd nhan doi
voi timg loai nganh nghé theo quy dinh cta phép lugt. Ban hanh quy dinh trang ¢ip. quan
Iy va su dung phuong tién BHLD theo Thong tur s6 25/2022/TT-BLDTBXH dp dung tir
ngay 01/4/2023. Vai tong sO 1ién: 17.635.4 tricu Llf"mg:

['rong nam 2025 Cong ty da ting qua nguoi lao dong nhan dip cic ngay 18 lon
binh quin gid tri 5.7 triéu/nguoi: Tong s6: 33.746.501.406 dong.

) Thue hién ché do phuc loi:

- Thyue hién Nghi quyét lién tich sé: 2960/NQLT-GD-CD ngay 17/4/2025 cua
Giam dde va BCH Cong doan Cong ty Vé viée trién khai thue hién ché do nghi mat, hd
tro dicu tri doi véi nguoi lao dong trong Cong ty nam 2025, Cong ty da to chire nghi
miat. hd tro dicu tri déi voi nguoi lao dong nam 2025: 600 nguoi bing 2.760.0 triéu
dong.,

I'rong ndm 2025 Cong ty da giai quyét cho 156 CBCNV nghi dudng sirc phuc
hoi stre khoe cho nguai lao dong sau thai san. dm dau, TNLD, BNN tai gia dinh vai b
tién: 757.5 triéu dong. (trong do: Nir 57 nguoi: 20 ngudi bi TNLD: The 1o 68 nguoi):
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- 16 chire trién khai thue hién Nghi quyct lién tich s6 688/NQLT-GD-CD ngay
5/02/2025 cua Giam doc va BTV Cong doan Cong ty vé viée thyue hién ché d§ nghi mat
doi voi CBCNV trong Cong ty va K¢ hoach lién tich s6 66/KHLT-GD-CDTVD ngay
7/02/2025. Cong ty da to chirc cho CBCNYV di tham quan nghi mat nhu sau:

+ Cong ty to chire: 1.329 nguoi voi tong s6 tién 1a 13,5 ty dong.

¢ Cde don vi to chire: di theo hinh thire 2 ngdy (trong d6 ¢6 01 ngay nghi la Chu
nhdt) SO nguoi tham gia: 5.667 nguoi SO ticn da chi: 22.6 ty dong:

Tong s0 lugt nguoi da tham gia la: 6.955 lugt nguoi voi tong so tién 1a 36.2 ty
dong dam bao an toan; Trong do to chire cho 78 gia dinh the 10 vdi 299 nguoi gom: vo,
cic con. bo/me de. bo/me v, anh/chi/em rudt nhung khong qua 4 thanh vién vaéi thoi
gian 3 ngay 2 dém tai phuong Moéng Cii. tinh Quang Ninh.

d) Cong tac dao tgo. boi duong nguodn nhin lyc.

| | _ NAM 2025 (lug't ngu’i‘)'})

T Chi tiéu CKE | Thue [ i
' s So sanh chu
L | ] ' hoach hién
| 1 | Tong so 14.629 7.630 52,16
| Boi dudng cic chuyén dé, ky

1 thuat, nghiép vu va cic| 13.796 6.884 49,90
| chuyén dé khac |

| Boi dudng tai Cong ty 6220 3.669, 5899 |
i Boi dudng ngoai Cong ty 7.576 3,215 42,44
- 2| Dao tao moi 833 746 89,56
| Dao tao CNKT 612 520 86,44
_ ;_i_)im tao nganh khac | ___;;_]a 217 98,19

6.7. Béo cdo lién quan dén trach nhi¢m déi vai cong dong dia phuong
Niam 2025 tong so tién Cong ty chi hd trg. ung hd cic co quan don vi ngoai Cong
ty 1a: 3.034.9 triéu dong. Noi dung chi bao gdbm:
t Chi ho tro cde don vi: 930 triéu dfmg
+ Chi ho trg xay nha o doi vai h¢ ngheo, kho khian: 261.46 tricu tlf}ng.
+ HO tr cae don vi. co quan xdy dung truong. cong trinh déan sinh: 873.671 tri¢u
dong
 Dong gop quy phong chdng thién tai: 600.769 triéu dong
¢ Chi ung ho cic quy vi nguoi ngheo, hoi nguoi mu, tai ning tre dia ban QN: 274
(ricu dfu'.g
+ Chi ung ho khac: 95 tri¢u dong
[11. Bio ciio dénh gis ctia Ban Giam doc.
. _Két qua hoat djng kinh doanh ) '
| Thue | Tylé | Ghi
| Nghi quyét | hién (%) | cha
DHCD nam
| 2025

|| Than nguy¢n khai 1000 l'fuz ‘ 4.195 4292 | 102,3

STT Chi ticu bDVT




'
L

- Thanham 1o : 3.600 3.777 | 1049
[
|7 Than 1 thién . 100 25 25
i Il;lilam mua cua Cong ty than Udng " 1495 490 99
| 2 Than sach 1000t 3.666 3780 | 103.1
' 3| Métloméi mét 41.050 41.052 | 100
} 4 | Boc datda 1000 m3 1.675 3. 0.2
5 licuthy 1000 tin 3.666 3748 | 1022
‘ 0 Diuurxiy dung ty.d 390 530 | 1357
- 7 | Doanh thu ty.d 6.686 60.648 | 994
8 | Loinhudn trude thué tr.d 85424 | 97444 | 114,1
9 | Lao ddng binh quan nguoi 6.280 5788 | 92,16
- 10 '_l'ién luong binh quan ngd/ng-th 20430 22915 | 112
11| Cotie (dukién) % >5 5 100

2. Tinh hinh tii chinh
a) Tinh hinh tai san:
(i) Sur bién dong cua tai san:

Can cir Bio cao tai chinh cua Cong ty da duoe kiém toian boi Chi nhanh Cong ty TNHH Hang
kic¢m todan AASC tai Quang Ninh.

- Tinh hinh tai chinh:
S Pon vi tinh: Dong
Ty ¢
STT Chi tiéu bvT Nam 2024 Nam 2025 % ting,
l = giam
| .
- T 10ng gid tri tai san dong | 2.472.184.635.346 | 2.563.111.540.640 3.68
2 ‘ Doanh thu thuin dong | 6.473.476.824.880 | 6.668.850.345.722 3,02
' Lot nhuan thudn tir ‘
-3 hoat dong Kinh doanh | dong | 119.944.737.557 91.292.736.647 | -23.89
’ ~ 4 Loinhudn Khic dong - 966.730.560 6.151.106.757 | 536.28
5 | Lyi nhudn trude thué | dong | 120.911.468.117 | 97.443.843.404 |  -19.41
6 | Loinhudn sauthué | dong |  95.328.871.179 |  76.555.782.938 | -19.69
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Ty 1¢ lgi nhugn tra ¢o

"
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| tre _ 5 -37.5
- Ciic chi tiéu tai chinh chu yéu:
r %
ST 5 o Ky bio | Ky bdo SS g
| T Gl DVT lci0 2024 | ci02025 | 20252024 408
I : S| | S— e glam
] Chi tiéu veé kha niang thanh
- toam:
+ Hé bO thanh toan ng.a.n han = Tai ;. C
oin ngan I lan 1.14 1,03 89.97 | -10.03
+ He s0 thanh toan nhanh = (Tai ‘
| san ngdin han-Hang ton kho)/Ng lan 0.98 0,84 85,08 | -1492
ngdn han —_—
2 | Chi tiéu vé co' chu ngudn von
+ No phai tra/Téng ngudn von Y0 72.58 74.40 102.50 2,50
+ HE <a &t/ Von chil st :
~bI I¢ O No phai trd/Von chu so lin 559 287 11048 | 1048
| htru
|
3| Chitiéu vé niing lyc hoat djng
] *__V{mg quay hang 15[1 kho = Gia
von hang ban/Hang ton kho binh | vong | 28.83 9,74 103,13 313
| quin
£ Vong quay tOng tai san = Doanh | . & 3
Ong 2 04.2 ;
_ lI i 1hu¢1nr I'0ng tai sian binh quéan e, o 4% T Wi
[
| 4 | Chitiéu vé khé ning sinh oi
1
| ‘ + Hé¢ s6 LN sau thué/Doanh thu v, 147 115 7795 2705
_ thuan
T Ue <& y T T
Tm‘:‘- SOLNsau thue/Von chi 8o\ o0 | 1406 | 1167 | 8295 | -1705
I ;;(I)l_é sO LN sau thué/Tong tai san v 414 3.04 7346 26.54
'+ H¢ s6 LN tir hoat dong Kkinh 0 | 85 137 7388 | 26.12
| doanh/Doanh thu thudn

phai

Trong nam, Cong ty da thyc hién thu xép. dam bao du von cho hoat dong san xuat
kinh doanh: Tang cudng cong tac quan Iy cong ng. doi chiéu thu hoi cong ng kip thoi:
Thu ndp ngan sich Nha nude diy du kip thoi, dung ludt Thué va céc quy dinh hién hanh;
Hang thang phan tich cdc chi tiéu tai chinh dé quan ly chat ¢hé cic khoan phai thu, phai
tra nhim phdt hién sém cdc khoan phai thu kho doi va trich lap du phong theo ding quy
dinh. Xdc dinh cac khoan ng dén han tra thu xép tai chinh thanh toan dé giam hé s6 ng

tra/ von cha s hiru,

Theo s6 licu trén Bdo cdo tai chinh tai ngay 31/12/2025:

+ ¢ s0 ng phai tra/ von chu so horu dat 2.87 lan/ nam 2024 1a 2.59 lan. H¢ so kha
nang thanh todan ng dén han dat 1,03 [an/ nam 2024 1a 1,14 lan.
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Vi¢e huy dong von cua doanh nghi¢p st dung. dau tu vao muc dich kinh doanh da

dugc Tap doan phé duyét. Cong ty thue hién tra ng goc va lai theo dung cam ket khi huy

dong von.

Cong ty da can doi diéu hanh dong tién hop ly. giam t0i da cac kKhoan no phai tra dé

hé s6 No phai tra/Vén chi s hiru dat mire thap nhét

Cong ty ¢o loi nhudn sau thue la 76.5

von cua Cong ty.

- l'inh hinh tai san, phan tich tinh hinh bién dong cua tai san:

# Sau khi thuc hién trich lip cdc khoan du phong theo ding quy dinh hi¢n hanh.
ty dong. Nhu vy da bao toan va phat tricn duge

S6 du déu ky

VA A .
S0 duw cudi ky

Chénh 1éch CK-DK

i Chitticu 01/01/2025 31/12/2025 Gia i =
1| Tai sin ngdn han : 1.402.508.003.519 | 1.225.117.663.054 | -177.390.340.465 | -12,65
Ticn va cac khoan
| 1 | [_llUl}L duong tién | 33.583.133.626 29.408.176.901 -4,174.956.725 | -12,43
Cac khoan dau w
2| tai chinh ngin han 0 0 0
- Cde khoan phai thu -
|3 | ngin han 1.165.235.032.631 | 954.936.744.496 | 210.298.288.135 | -18,05
4 | Hang ton kho 195.486.563.005 |  228.113.509.564 | 32.626.946.559 | 16.69
[ai san ngdn han ,
s : khic - 8.203.274.257 | 12.659.232.093 |  4.455.957.836 | 54.32 |
‘ 11 ‘ I'ai sian dai han 1.069.676.631.827 | 1.337.993.877.586 | 268.317.245.759 | 125,08
| Cdce khoan phai thu |
| | \ dai han 49.412.768.753 | 65.283.773.987 | 15.871.005.234 | 32.12
‘ m san ¢o dinh
| (2om ca CP XDCB
‘ 2 LIU dang) 823.022.321.825 980.395.369.273 | 157.373.047.448 | 19.12
| | Tai san ¢6 dinh hitu
e hinh | 759.085.319.442 | 924.830.112.246 | 165.744.792.804 | 21.83 |
! i Tai san ¢6 dinh vo
hinh 0| 0 - 0| |
| Tai san co dinh thué
| | tai chinh N _ 0 0
\ Chi phi xdy dung co
! | ban do dang 63.937.002.383 |  55.565.257.027 | -8.371.745.356 | -13,09 |
3 | I:‘..u dong san ddu tu o, 0 0
Cac khoan dau tu
‘ 4 | tai chinh dai han N 0 0 0
| 3 ‘ Tai san dai han khic 197.241.541.249 | 292.314.734.326 95.073.193.077 | 48,20
11 | Tong cong tai sin | 2.472.184.635.346 | 2.563.111.540.640 | 90.926.905.294 | 3,68

Tong ai san thoi diém cudi nam (31/12/2025) ting 91 ty dong (tuvong Ung tang

3.68%) s0 voi 1ong tai san tai thoi diém dau nam (01/01/2025).

ty tang chu yéu la do:

Gida tri tai san cua Cong
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£ Tai san ng'fm han tai ngay 31/12/2025 giam 177 ty so véi tai sin ngin han thoi
dicm 01/01/2025 lu'orng ing giam 12.65%. (Nguyén nhan: Tai ngdy 31/12/2025 cac
khodan phai thu ngﬁn han giam 210 ty dong trong ung giam 18% so voi cdc khoan phai
thu ngin han tai thoi diém dau nam. do san luong tiéu thy nam 20235 giam so voi ké
hogeh diu nam: Hang ton kho thoi diém 31/12/2025 tang 32 ty so voi thoi diém
01/01/2025)

# Tai san dai han tai ngay 31/12/2025 tang so voi tai san dai han tai ngay 01/01/2025
la 268 ty dong lam gia tri tong tai san tang (nguy¢n nhan: Trong ndam Cong ty da hoan
thanh ting tai san Dy an phue vy khai thac dao 10 nam 2025 va du dn duy tri san xudt
2024. tong khoang hon 300 ty dong) .

- Hic¢u qua su dung tai san:

Don vi tinh: Dong

STT Chi tiéu bvVT Nam 2024 Nam 2025 Chénh léch

I ‘ Doanh thu thuin | dong | 6.473.476.824.880 | 6.668.850.345.722 | 195.373.520.842

— | IS

| Tai san ngdn han
| binh quan

]

| Tai san ngan han
~ dau ky

dong | 1.279.261.396.445 | 1.313.812.833.287 | 34.551.436.842

1.156.014.789.371 | 1.402.508.003.519 | 246.493.214.148

Tai san ngdn han 1.402.508.003.519 | 1.225.117.663.054

| cuol ky o 177.390.340.465

|l,u_ri nhudn sau thué | dong 95.328.871.179 76.555.782.938 | -18.773.088.241

LJ

\ Mtte sinh 101 cua

ti san ngédn han: | ddng 0,07 0.06 -0,02

. LNST/TSNH BQ

SO vong luan
chuyén cua tai san

ngin han dong 5.06 5.08 0.02
(vong/nam);
DTT/TSNH BQ

Stre sinh 1o cua tai san ngidn han nam 2025 dat 0,06: mot df)ng tai san ngdn han
tham gia viao hoat dong kinh doanh mang lai cho Cong ty 0.06 dong loi nhudn, giam
khong ding ké (0,02 dong) s0 vOi nam 2024,

SO vong ludn chuyén cia tai san ngin han nam 2025 dat 5,08 vong, ting 0,02
vong/nam so voi nam 2024
Nguyén nhén:

Nhirng thang cudi nam 2025 tinh hinh tiéu thu cua Tap doan noi chung va Cong ty
noi riéng giam manh lam anh hudéng 16n dén doanh thu, loi nhudn cua Cong ty.

Tuy nhién duge sy hd trg gitp do cia Tap doan. Cong ty da can doi tai chinh hop ly
dam bao doi séng cho ¢idn bo cong nhan toan Cong ty. dam bao san xudt kinh doanh ¢o
ldi va bao toan duge von cia Cong ty.

- No phai thu xau:



hoi diém 01/01/2025. khoan ng phai thu xdu cua Cong ty ¢ tong s 5.821 ty dong.
D6 la khoan phai thu tién Gmg trude von mua gd trong rirng doi vai Cong ty Lam nghiép
Udng Bi. vai s6 qua han trén 6 thang 14 5,821 ty d(‘mg. Cong ty da trich lap du phong ng
phii thu kho doi ding quy dinh hién hanh d¢ khoan ng xdu khong lam anh huong dén tai
chinh cua Cong ty.

Trong nam 2025, khoan ng phai thu xdu cua Cong ty giam 1,073 ty dong so vadi sb
diu ndm 2025. Ly do Cong ty da tich cure don de. thu hdi cong ng bing nhiéu bién phap
dé giam ng phai thu xdu ddi voi s6 tién tmg rong rimg doi véi Cong ty Lam nghiép
Udng Bi

Dén thoi diém 31/12/2025 Cong ty con phai thu tiép 4.748 ty dong cong ng gd (g
von. Cong ty da va dang ap dung cac bién phap thu hoi cong ng tich cuc. dam bao ¢o
hicu qua trong nam 2026 va cdc nam tiép theo

- Tinh hinh n¢ phai tra:

d) Tinh hinh n¢ phai tra: ‘
Don vi tinh: Dong

Chénh léch CK-DK

| F 3 A g | :'-
e [ SO duw dau ky S6 du cudi ky e
STT | Ne'phaitra | 41610025 (31/12/2025)

‘ } Gia tri %

| Nt_rngfm han | 1.227.774.306.586 | 1.192.037.536.404 | -35.736.770.182 | -2.91

2 No dar han 566.627.273.762 714.906.585.156 | 148.279.311.394 | 26,17

— — ———— e

| ToNG 1.794.40].580.348| 1.906.944.121.560 | 112.542.541.212 6,27

l | CONG

Tong ng phai tra cua Cong ty cudi nam (31/12/2025) tang 112 ty dong (tuong Ung

=,

.

ting 6.27%) so voi tong ng phai tra tai thoi diém dau nam (01/01/2025). Chi tiéu nay
ting chu yéu la do:

No dai han cudi nam so vai diu nam ting 148 ty. nguyén nhin chu yéu Cong ty
vay dai han phuc vu cho cic Dy dn duy tri san xudl ndm 2024 va Du dn phuc vu Khai
thac dao 1o nam 2025.

Cong ty mo s6 theo doi day du cac khoan ng phai tra. dinh ky phén logi cdc khoan
cong ng theo dang quy dinh tai Nghi dinh 206/2013/ND-CP ngay 9/12/2013 cua Chinh
phu vé Quan Iy ng cua doanh nghiép do Nha nudc nim gitr 100% von diéu 1&: Thong tu
sO 2002014/ TT-BTC. ngay 22/12/2014 cua Bo tai chinh hudng din Ché do ké toan
doanh nghiép: va cac van ban quy pham phap luat hi¢n hanh.

3. Thue hién tdi co cau.

Trén co so két qua thue hién dé an tai co ciu ctia Cong ty dén nam 2025, Cong ty

ticp tue bam sdt chi dao cua Tdp doan va Chién luge phat trién Cong ty ¢6 phan Than
Viang Danh - Vinacomin giai doan 2026 + 2030. dinh hudng dén nam 2045 ban hanh
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kem theo Quyét dinh s6 3803/QD-TVD ngay 30/10/2025 ciia Hoi dong Quan tri cong ty
de liC-p tuc trién khai thue hién dam bao hi¢u qua cu the:

Vi quy mo san lugng Khai thac thye hi¢n 3.8 trigu tin va dao trén 41.000 mét
lo. Cong ty tiép tuc duy tri 37 phan xuong san xudt. trong do 16 phin xuong Khai thac,
10 phén xuong dao 10. 03 phin xuong vén tai, 02 phan xuong tuyén, 04 phan xuong phu
trg' va 02 phéin xuong phuc vu: S6 phong tham muu quan 1y, giam sat to chirc diéu hanh
cic phin xuwong san xuat gom 14 phong, dam bao quy dinh cua Téap doan

3.1.Hoan thién quy ché. quy dinh quan ly

Can ctr van ban phap ludt Nha nude mai ban hanh va cdc vin ban chi dao. huong
dan thye hién cia TKV cédc phong ban ra sodt cde van ban da ban hanh. sua d6i bo sung.
ban hanh lai/ban hanh mai 224 van ban gom: Linh vuc co di¢n van tai 101 quy trinh quy
dinh: Linh vue AT-BHLD 14 van ban: Linh vuc lao dong tién luong. ché do chinh sich.
ddo tao boi dudng 33 quy dinh: Linh vuce ké todn. thong ké. tai chinh 10 van ban: Linh
vie Ky thudt cong nghé mo 20 quy dinh: Linh vire sang tuyén tiéu thy 11 quy dinh: Linh
vire kiém soat ndi bo va bao vé 17 quy dinh; Linh vue ké hoach quan tri chi phi 07 van
ban: linh vue dau tr moi truong 04 vin ban: Cong tac vin thu luu trir 03 quy dinh; Linh
vire Trac dia - Dia chat 02 quy dinh; Quan Iy vét tr 02 quy dinh;

- Cdc van ban sau tién hanh stra d6i. bo sung ban hanh lai pht hop vai thuc té san
xudl. gop phan hoan thanh cdc chi tiéu san xuat kinh doanh nam 2025 gitra Cong ty voi
'KV vi thue hién day da nghia vu vai nha nude. voi dia phuong va ngudi lao dong.

3.2.Quan tri va sir dung lao dong hi¢u qua, cai cich co ché tién lwrong
- Thuomg xuyén cin d6i nhan luc gitra cac don vi, tham muu di¢u dong, luin
chuyén 240 lugt ngudi;

- luyen dung 344 nguoi bang 44.91% so vai ke hoach (766 nguoi) va bang 82.7%
sO VOi nam 2024, doi turong tuyeén nhu sau

| ko | ™H —r ] "97%-40——-51—- Rl

CTT | Nghé tuyén nam nam ’ Noi iy Tuyén | 25 e
) ) 2025 | 2025 Chl“eu;khfw dén nhl‘.n mai QS e

| | | lai | veé (%)

| Cong | 766] 344| 206| 48| 54| 19[ 17] 4491
|| ' Khai thac {8 S05( 185 119 | I8 | 38 4] 6| 36,63
| 2 [.U'Lllt.ﬂ hidm lo| 200 120 86| 8] 14| 21 10] 60.00 |
|3 | Khac el 39 1| 22| 2 1| 63.93 ]

- Lao dong tuyén dung maoi dam bao ticu chuin dao tgo ciia TKV: tuy nhién da 5O
luo dong nghé khai thac chua tt nghi¢p Trung hoc co s {lm.l doc. biét viét) ngay cang
nhi¢u kho khin cho viée dao tao. lam chu thiét bi hi¢n dai ... cin phai ¢o thoi gian dé kém
cip. huong din. Lao dong tuyén méi duge bo tri cong viée tr dé dén kho. thao viée gian don
madi ép cin vice kho dudi sy kém cdp cia thy ca hoge the lanh nghé. Chit lugng tuyén
dung nam 2025 nhu sau:

w T 4 —

1T Ngh¢ Tong s0 | Daihoc | Cao d.m Trung cap | So cap

o
| Tongso 344 "“"'__:_a_ g 8 148 163
| Khai thic 185 7] 2 24 | 152
2 Codignhamlo | 120 3 o] 1@l 2
3 | Khic 390 15 4] ] 9]
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- Tong s6 lao dong toan Cong ty thoi diém 31/12/2025 giam 47 nguoi so voi lao
dong thoi diém 01/01/2025: ty trong lao dong cac khu vire san xudt sat véi Mo hinh miu ctia
TRV:

| ~ Tiéu chi 01/01 | 31/12 | Tang (+). | Ghi cha
B 2025 | 2025 | giam(-) _
- Luo dong lfmg sO 5.683 | 5.636 | -47 nguoi '
 Trd: The lo (KT, CD o) 3.407 | 3.381 | -26 nguoi -

- Lo tlU!lL cong ngh¢ 3.854 | 3.838 | -16 nguoi
= [ao dong phu tr¢. phue vu 1.247 1.218 | -29 nguoi

Khong tinh so dang
trung dung. thur viée va

" - . — n
- L.ao dong quan ly 582 580 1 -02 newrdi : S ol o
= ? = sO dang nghi cho sé vé

1 | huu trong quy 1/2026 ‘

- Ning sudt lao dong tinh theo san lugng tiéu thu quy doi 873.2 tin/ngudi-nam so
voi ké hoach diéu chinh (850.4 tin/ngudi-nam) bing 102.7%: Ty 1¢ huy dong lao dong
toan cong ty 91.4%: ty 1¢ huy dong cong nhan khai thac khdi khai thac. dao lo dat
86.91% ¢o 20 phan xuong khai thac. dao 10 huy dong dat trén 85% dén 91% chi ¢o 6
phin xuong dudi: ngay cong tham gia san xuat binh quin toan Cong ty dat 22.34
cong/ngudi-thang.

- BO tri du viée lam theo nang lue so truong doi vai can bo cong nhin vién, trong
toan c¢ong ty: luong tra ngudi lao dong sat voi mire quy dinh tai Quyét dinh 1471/QD-
KV cua Tap doan:

- Luong ché do. khuyén khich bo sung luong vio dip 1& tét chi tra ding thoi gian
theo Hop dong lao dong. ké hoach: thudmg xuyén eiip nhit s6 lay k&, theo doi nghi phép,
nghi khong huong lwong dé chin chinh. don dde ciace don vi quan ly lao dong. bo tri nghi
phep theo dang ké hoach;

- Quan ly va sir dung hi¢u nang, hicu lye, hi¢u qua quy ucn luong, cic ndi dung chi
dam bao dung quy ché. quy dinh cua Cong ty phu hgp thire té san xuat cua don vi: khong
boi chi quy luong ¢6 du dé trich lap du phong cho nam sau.

3.3. Phat trién, dio tao ning cao chit lwgng ug‘_,uﬁn nhin lye:

- 1ng cudng cong tic tuyén sinh guri di dao tao nghé mo ham 10, két hop voi tuy én
moi. tuyen lai, i tuyén nguoi lao dong ¢o |l"hL vit stre khoe phu hop dé bo sung lao
dong nghi ché do. cham dit hgp dong dé ¢o du nhan lyce t6 chire san xudt. Dong thoi, chu
dong ma cie 1op dao tgo lién thong. keém cgp truy én nghé cho doi ngii cong nhan mai.
chuan bi du co cau tay ngh¢. bac thg cong nhin ky thudt cac nganh ngh¢ chinh thue hién
ké hogeh san xudt va phiit tri¢n cac du an maéi theo quy hoach phat trién Cong ty theo
dinh huong cua TKV. két qua:

- 16 chire thue hign k¢ hoach tuyén sinh gui di 10 1go cong nhin Ky thugt 318/400
bang 79.5% ké hoach: ll(..p nhan 100% hoc sinh da 10t nghi¢p vé thuce l@ap san xudt tai
Cong ty theo hop dong dao tao va duge huong luong theo quy ché tra luong Cong ty
(mur¢ lhfxp nhat khong dudi 85% so voi ¢ong nhin cung lam v i'C‘(.)

- T6 chire cac 16p bdi dudng nghé. boi dudng chuyén dé ky thudt. nghiép vu 5.946
luot ngudi: nang bdc luong cong nhin Ky thudt 933 luot nguoi:

I'6 chire kém cap nghé 686 ngudi: dio tao nhan vién mai. kém c¢dp can b quy
hogch nang cao trinh d. quan ly thyce hién dang cac quy dinh hién hanh:
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liép tuc cham lo, cai thién diéu ki¢n lam vice, an. o. sinh hoat, di lai cua NLD;
dac bi¢t quan tim cong nhéan la déan toc thiéu sé. thich ng din tic phong cong nghiép,
hoa dong cung dan toc khac dang lam viée tai cong ty. on dinh tu tuong gin bo lau dai
vai Cong ty.

- Trinh d¢ can bg cong nhan vién khong ngirng duoc ndng cao ca vE llmh do va tay
nghé: Trén dai hoe ¢6 49 nguoi. Dai hoc ¢o 1,131 nguoi, Cao dtmg cO 235 nguoi, Cao
ding nghé ¢6 73 nguoi, Trung cip ¢o 306 ngudi, Trung cip nghé ¢6 1.698 ngudi, So cip
ngh¢ va chimg chi nghé ¢6 2.144 nguoi.

3.4. Day manh @ng dung cong nghé¢ hi¢n dai, ky thuit moi nhim ning cao
hiéu qui sin xuit kinh doanh va niing suit lao dong

3.4.1. Cong tac ky thuat khai thic

a) Tdp trung lam tOt cong tic lap k¢ hogeh. day nhanh tién dg dau tur cac dy 4n phat
tricn mo, de¢ duy tri on dinh san xudt va pht trién mo bén vimg. th hop voi don vi tu

van t@p trung ra sodt cdc ndi dung ctia bio cdo kha thi - Dy dn xudng siu dudi mure =175
trinh TKV: hoan thién trinh TKV thong qua phuong an khai thae duy tri ting 10 Giéng
mtre + 105/4+0 va ting +0/-175 khu Trung tim Vang Danh.

b) I'rén co so thiét ké ky thudt (thiét ké co so) cua 05 du an duge cap phép khai
thic. dudi su chi dao cua Giam doc Cong ty di nghién ciru. ra soat chuyén doi. thay thé
tOi da cong nghé khai thac budng thugng va budng thuong chéo sang ap dung cic cong
nghe hién ¢o nhu: cong ngh¢ khau than chong giur bing gid thuy lye di dong dang khung.
cong ngh¢ khau than chéng gitr bing gian mém ZRY. cong ngh¢ khai thac chia lop
ngang nghiéng, cong nghé khai thac 10 doc via phan ting.... Két qua trong nam 2025
Cong ty da logi bo Cong nghé khau budng 10 thugng va Lllll_\ ¢én doi gan 350.000 tan than
sang ap dung khau cong nghé doc via phan ting.
¢) Ve cong nghé;

- Cong ngh¢ khai thac: Day chuyén CGH dong b khéiu tai 10 chg 1-7-7 Giéng Ving
Danh +0/-175 khau 6n dinh, san lugng vuot cong sudt thiét ké, du kién san lugng dat
088.791 tin/KH 450.000 tdn bing153.1%. Cong nghé khiu 1o chg xién chéo hoat dong
on dinh. trong nam da dua llL[’} 01 10 cho ZRY viao san xuit on dinh (¢6 01 10 cho dat san
lugng 235.905 tan, vugt 125.905 tin so voi cong suit thiét ké). Cong nghé khiu chdng
lnmn 10 chg ZH, Cong ty thuong xuyén duy tri | 1-12 16 chg ZH. trong do6 ¢6 1 don vi
khau 1o chg gid khung vdi san lugng cao dat cong sudt trén 219.308 tan/nam vuot 19.308
tan so vai mue tiéu ding ky ning suat ky lue Tap doan:

- Phéi hgp hoan thién nghién ctu kha nang ap dung mdy khau than cho 10 chg ZRY tai
mo than Vang Danh trinh TKV thong qua vi don doe ¢de phong trién khai cde tha tue dé
dat mua may khau vé phuc vu san Xudt:

- Nghién ctru. dau tr va dua vao ap dung gid khung ban xa hep dé¢ chéng giir cic vi
tri ngdt khung treo (hién dang lap tai 06 10 cho). tiép tue phat huy hiéu qua cua gia khung
quit do cho cong tac chdng gitr kham dau. kham chén 10 chg dé nang cao mire do an toan,
tang nang sudt lao dong.

- Cong nghé dao 10: Da ra sodt, ap dung (i da co gi¢i hoa dao 1o bing may dao 1o
F-BH-45: diy chuyén ban CGH dao 10 st dung xe khoan | cin CMJ1-14 két hop xte boc
bing may xtic ZCY-60: dua hé¢ thong gian chéng tam di dong két hop cung may dao 10
FBL-45 vao dap dung nhiim nang cao mie do an toan vi to¢ do dao 10: Duy tri cac thiét
bi xtc boe van tai hién ¢6 nhu may xtc 1it hong. may xue ulu nguoce i ciac duong 1o

van tai duong silt.

3.4.2. Cong tac co dign vin tai

3.4.2.1. Cong tac chuyén doi so
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- Cong ty Idas vé lam Dy thao dé an CDS giai doan 2025-2027. dinh hudéng dén
nim 2030 cua Cong ty cting véoi Ban CV-TKV cung lanh dao va ciac phong trong Cong
ty vi thong nhit Du thao dé an CDS giai doan 2025-2027, dinh hudng dén nam 2030.

- Ngay 26/8/2025 lam viée voi Cong ty CO phin Tin hoc. CN M0oi truong
Vinacomin trién khai xay dung Hé thong kho dir liéu tap trung va bao cio thong minh
(B1) tai Cong ty.

- Ban hanh: K¢ hoach bu 385/KH-TVD-CV V/v trién khai tang cudng ung dung
Cong ngh¢ thong tin va chuye ¢én doi sO trong cong tac quan 1y diéu hanh san \lhll cua
Cong ty: Ké hoach s6 224 1/KH-TVD V/v doi mai va tng dung giai phap phat trién ky
thugdt cong ngh¢ trong khai thac, ché bién than giai dogan 2026 -:- 2030: xdy dung va hoan
thi¢n hu 50 ¢p du 2 va 3 Lh(! U"’ ]u. l]lmm lem_ tin cua Cong ty:

- Cong tac CGH, duy i 1o chc,r L(J]l dong bo hoat dong on dinh: 04 may dao 16
BIT 45 dam bao hoat dong on dinh; 01 hé théng xe Khoan 1 can CMJ14 két hop méy
xuc it hong dé dao 16 da: 17 bd monoray: 26 bo 101 kéo thuye én truot.

- Cong tac TDH. duy tri cac h¢ thong Tu dong hoa/ diéu khién tap trung cic tuyén
vin tai chinh, cdc tram quat gio chinh, cic tram trung gian 35/6 kV: 05 h¢ thong
TDE [/di¢u khién tdp trung cac tuyén van tai chan 10 cho hoat dong on dinh, ddm bao yéu
ciu: dua hé théng TPH/diéu khién tap trung cic quat gié cuc bo mire +1035 va +0 khu 111-
[V GVD viao hoat dong.

- Cong tac lip dit bing tai. ldp dat thiét bi mai: Bang tai B650 = 20/16 bg: bang
BROO ~ 02 bo: tau dién dc quy Lithium = 02 ¢di: H¢ thdng monoray dc quy Lithium lip
dat 05 bo: 1ong 6 dang vin hanh 17 bo.

- Lap dat thiét bi dau tu mdi: Mang cdo Skat-80 = 10 bd: Xe goong 3T = 100 cdi:
My xue did XD -0.32 = 02 cai: Tau dign dang pinlithium = 02 cai; May dao 10 EBH4S -
01 bd: Quat gio phong nd 11 kW = 15 cdi: Quat gié phong nd 22 kW = 10 ¢di; Quat gid
phong nd 2x18,5kW = 05 cai: Quat gié phong nd 2x30 kW = 10 c¢di: Bom chim phong
no BQS280-280/6-280/B = 02 cai: Tram bom nhi hoa = 08 tram: Mdy n¢én khi trung tdm

01 cai: May phat dién 2500 kVA =01 cai.

- Tiép tue duy tri. st dung cic diy chuyén thiét bi co gidi hoa (CGH) dong bo
khai thac than 10 cho hién ¢6 nham dam bao phit huy toi da ning lyc thiét bi. trién khai
hicu qua du dn dau wr duy tri;

- Day manh dp dung cong nghé CGH dong bo dao 1o than st dung ¢6 hi¢u qua 04
may EBH-45 hién ¢o, day chuyén ban CGH dao 1o da (xe khoan CMI1-14 + may xtc)
i Cong ty: dua may xac vao thi cong cic guong [0 mire trung gian d¢ day nhanh cong
doan boe xte. van chuyén than da dao 1o nhim tang ning suat, to¢ do dao 1o, kip thoi
chudn bi dién san xudt theo ké hoach.

- Hoan thanh céc hang muc ty dong hoa, dam bao chat lugng. tién do thuc hién
cice hang muc twr dong hoa: hoan thién céc hé théng TDH tram bom nude trung tim hiam
10z hoan thién va dua vao ap dung plmn mém quan Iy thiét bi co dién.

- Duy tri hoat dong cic h¢ lhfmg tr dong hoa diéu khién tdp trung hién co trong
Cong ty:

- Khong dé xﬁ}' ra s ¢H nghiém trong lién quan dén thiét bi co dién van tai:

- Giam sudt tiéu hao dién ning > 3.0% (so vai ké hoach dién nang Tap doan giao
29.82 kWh/T4n TNK);

- Chi dgo ldp dat cac tuyén day chuyce én thiét bi theo dung ké hoach Cong ngh¢
dam biao yéu ciu ky thuat dap mg nhu ciu phuce vy san xudt.



4. K& hogeh phat tricn trong tuong lai:

Cén ¢t Quy hoach téng thé vé ning luong qufw_gial thoi ky 20212030, tam nhin
den nam 2050, Cong ty xdy dung phuong an phat wién Cong ty theo dinh hudng phat
tricn 14 mo ham 10 ¢6 quy md. san lugng trong TKV. xdy dung mo theo tiéu chi "Mo
xanh - Mo hién dai — Mo san luong cao”. Cu thé nhu sau:

- Day nhanh tién do chuan bi thue hién diu tr dyu an \LlO[’m sau dudi -175 Giéng
Ving Duanh deé Quy 2 ndm 2026 khoi cong thue ]m.n du an: Trién khai thuce hlun dé an
khoan tham do khu trung tim Vang Danh d¢ ning cip trir lugng lam co so dé trién khai
du an khai thac ham 10.

- Déy nhanh tién d¢ trién khai dé an chuyén doi sé giai doan 2026 dén 2030,

- Tiép tue nghién ciru va dau tu cac thiét bi dao 1o, khai thic tién tién, ddy manh
ine dung CNTT. TDH. THH. co gidgi hod dé nang cao ning sudt lao dong. giam gid
thanh san xudt.

IV. Dénh gid cia Hoi dong quan tri vé hoat dong ctia Cong ty.
1. Danh gid ciia Hoi dong quén tri vé hoat dong ciia Ban Giam doe Cong ty

Ban Giam dbc da thye hi¢n. luul khai kip thoi ¢o hiéu qua cac nghi quy &t cua Hoi
dong quan tri va cua Dai hoi dom. ¢ dong; thuong xuyén bio cdo. trao doi. xin y kién
61 dong quan tri cdc vin dé phat sinh trong viée trién khai diéu hanh san xudt kinh
doanh.

Da day manh cong tac giam sit hogt dong cua ban Giam dde va cac bo phén quan
Iy khac nhiam dam bao hoan thanh muc ticu san xudt kinh doanh thang. quy. Trién khai
thure hién ding Nghi quyét cua Dai hoi ¢o dong va Hoi dong quan tri.

D¢ giam sat chit ché cac hoat dong cua Cong ty. hang thiang hoi dong quan tri
Cong ty ¢o co ché hop giao ban dinh ky vai Ban Lanh dao dicu hanh dé nidm tinh hinh
SXKD va thio go ciac kho khan (néu co) trong cong tic di¢u hanh cua Ban Lanh dgo
trong thim quyén cua HDQT Cong ty. hogc d& xudt thio go véi cdp ¢6 thim quyén trong
truong vuot thaim quyén cua HDQT. Mat khac. khi cac quy dinh cua phip ludt ¢6 sua
doi. Ban Giam dde da bao cao HPQT da kip thoi ban hanh cac quy ché. quy dinh quén
ly diéu hanh Cong ty pht hgp theo cdce quy dinh cua phap lut: kip thoi phat hién nhirng
thicu sot dé khiic phuc tao da cho viée phat trién bén virng ciia Cong ty. dam bdo can doi
hai hoa loi ich cua Cong ty. ctia ¢o dong. cua doi tac va cua ngudi lao dong.

Viée gidm sat ctia HPQT ddi vai Ban Giam dde cling duoe thue hién qua bio ¢io hoat dong ctia
Gidun doe Cong ty gui cde thanh vién HDQT hang thang. hing quy.

a) Két qui giam sat ddi voi Giam dde:

I'rong thue hién nhiém vu do Diéu 1¢ quy dinh vi cu thé hod hfmg cic quy ché
quan Iy, cac nghi quyét caa HDQT, Giam ddoc cong ty da nghiém tic trién khai thue hién
mot cach khan truong, Kip thoi khiic phue kho khan dé ra nhiéu bién phip quan ly va co
hi¢u qua trong di¢u hanh san xudt kinh doanh cta cong ty. Chép hanh ding cic quy dinh
cua Phap lugt. cllflp hanh nghi¢m tic cac ché do bdo cao. chi dao di¢u hanh dam bao an
toan von tai san - an toan lao dong.

b) Két qua giam sat dbi voi cac can bo quan 1y

Cac cdn bd quan 1y cua cong ty duge Hoi dong quan trj bo nhiém wén co so dé
nghi cua Giam doe va giao Giam dde cong ty phin cong giao nhi¢m vy gitp viée cho
Gidmn dde. ciac ¢an b quan ly da chip hanh nghiém e cic nhiém vy do giam dbe giao.
chi dgo di¢u hanh cac phong. ban phén xuong thyc hién nhiém vu san xu it kinh doanh
cua cong ty dam bao dat yéu ciu dé ra. khong ¢o bicu hién thodi thac nhi¢m vy, da tham
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muu dé xudt trién khai nhiém vu cua Giam dde dat hicu qua. Trong ndm qua cac can bd
quan 1y da duge Hoi dong quan tri cong ty danh gid 1a hoan thanh, hoan thanh tot va
hoan thanh xuét sic nhiém vu duge giao.

“Tom lai: Hogt dong cta Hoi ddng quan tri trong nim da tuan thu dang quy dinh
cuy phip lugt. Dicu 1¢ cong ty Khi thue hi¢n chire ning nhiém vy cua minh: Cac nghi
quyct. quyet dinh cua HDQT duge ban hanh Kip thoi gidp cho quan ly. chi dao di¢u hanh
SXKD cong ty trong nhi¢m ky dat két qua.

2. Ciie ké hoach, dinh huong ciia Hoi dong quiin tri:

Chi dao thue hién nhiém vu san xudat kinh doanh dat ¢de chi tiéu ké hoach dé ra.

Tdp trung. day nhanh tién do thye hién cic dy dn Dau tr xay dung theo ké hoach
D IXD nam 2026.

Tap trung dau tu va chi dao kién quyc¢t gitr virng an toan trong san Xudl:

'l'iép e s-flp xép hoan thién co cdu to chtre san xudt theo hudng gon nhe. phu hop
vai tinh hinh san xuét kinh doanh ctiia Cong ty. tdi ciu trie theo chu truong cia TKV,
Llfmg thoi phai xay dung ké hoach dao tao cu thé. ¢6 co ché khu_vén khich phu hop. tao
moi truong thuan loi dé thu hit nguon nhan lue ¢o chét lugng cao dip tng kip thoi qud
trinh phat trién lau dai cua Cong ty.

Ri sodt va stra doi, bo sung Quy ché quan 1y theo dang quy dinh cua Nha nude va
phdp ludt... Tang cudng ap dung tién bo khoa hoc ky thudt vao viée quan Iy san xuét dé
tiét giam chi phi trén co s¢ quan 1y su dung ¢6 hi¢u qua cic ngudn luc, tiét kiém vt tu,
Mnang cuo ning sudt lao dong. tang cudng quan trj tai nguyén, chat lugng san pham.

Liép tue duy tri va phat trién van hoa theo hudng hién dai gin voi ky ludt dong tam,
truyven thong vuot kho, tang cuong mo rong mdi quan h¢ vai cac cip Chinh L]l.l}’i::‘ll dia

phuong gop phan xda doi. giam ngheo, phat tricn nguon nhin lyc.

V. Quén tri Cong ty
I. Co ciiu HDQT
SO luong thanh vien HDQT gflm 03 thanh vién. cu thé nhur sau:

- Ong Nguyén Vin Diing - Chu tich HDQT — Nguoi dai dién phan von cua TKV (bd
nhicm ngay 03/3/2025).

- Ong Nguyén Trong Tot - Chu tich HDQT — Ngudi dai dién phin von cia TKV
(micn nhi¢m ngay 20/02/2025).

- (‘)ng Pham Vian Minh -TVHDQT  (mién nhiém ngay 20/02/2025),

- Ong Ho Quée - TV HDQT — Gidm ddc cong ty:

- Ong Tran Vin Thire - TV HDQT. Pho gidm dde Cong ty (bo nhiém ngiy
29/4/2025):

. (q)”g Trinh Van An - TV HDQT. Chu tich CD Cong ty:

- Ong Nguyén Bd Quang =TV doc lap HDQT

Trong 05 thanh vién HDQT néu wén ¢o 02 thanh vién kiém nhi¢m chire vu dicu hanh: 02 thanh
vien HDQT khong diéu hanh va 01 thanh vien HDQT doe lip. dam bio co ciu theo quy dinh cua phap

Jugit.
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DE HDQT thye hién ddy du chire nang. nhiém v va quyén han, ngay 07/3/2025 HDQT di ban
hanh Quy &t dinh s6 584/QD-TVD dé ban hanh Quy ché lam viée cua Hoi di’mg quan tri Cong ty dﬁng
thot phan cong nhiém vu cho cde thanh vién HDQT phy uich. theo doi timg linh vye quan 1y, san xudt
kinh doanh pht hop v ndng lue, kinh nghiém cua timg thanh vién.

2 NGUYEN TRONG TOT - CHU TICH HPQT

- Gioi tinh: Nam

- Ngay sinh: 12/06/1965

- Qude tich: | Viét Nam

- S0 ¢cin cude cong dan: 034065002627 cfln ngay 23/5/2016 cua Cue Canh sat PKQL.
cu trt va DLQG ve dan cur.

- Dan o | Kinh

- Dia chi thuong tri: T 1. khu IA. Phuong Cao Thang. TP Ha Long. Tinh Quang
Ninh

- lrinh do chuyén mon: K¥ sur khai thac mo hiam 1o

- Qui trinh ¢ong tac:
Iing 11/1988-9/1989: Cong nhan khai thidc mo ham 1o, Cong ty than Méng Duong - Cam Pha,
Quing Ninh:

Thing 10/1989-3/2004: Cdn bg ky thudt mo. Cong ty than Mong Duong - Cam Pha, Quang
Ninh:

Fhang 42004 -9/2013: Pho giam doc, Cong ty than Mong Duong - Cam Pha, Quiang Ninh (sau
doi [a Cong ty ¢o phan than Mong Duong):

[hang 10/2013-7/2015: Truong ban K¥ thudt Cong ngh¢ mo (KCM). Tap doan Cong nghi¢p
[han- Khodng san Viét Nam:

Thing 82015 -3/2017 : Giam dde. Cong ty ¢ phin than Mong Duong - Cim Pha, Quang Ninh:
Iliing 42017 - 4/2018 : Truong ban Khoa hoe. Cong ngh¢ thong tin va Chién luge phat trién
(KCL). Tip doan Cong nghiép Than- Khodng san Viét Nam:

T thing 24/04/2018 dén nay: Truong ban, thanh vién Ban Quan ly von Tap doan Cong nghicp

Than ~ Khodng san Viét Nam. ngudi tham gia quan Iy phin von ctia TKV tai Cong ty C6 phin
Than Vang Danh — Vinacomin gitr chire thanh vién doc lap HDQT

SO ¢O phan nam gitr 0%

= ONG: TRINH VAN AN - THANH VIEN HDQT

- Gioi tinh: Nam

- Ngdy sinh: 20/06/1973

- Quoc tich: Viet Nam

-S6 CCCD: 037073002614 Cip ngay 15/11/2021: Noi ¢ip: Cuce cinh

sat quan Iy hanh chinh veé trdt tr xa hoi:

- Dan e: Kinh



- Dia chi thuomg tra:

- | rinh dO van hoa:

- Trinh do chuyén mon:

- Qua trinh cong tac:

v

v

08/1996 - 02/1997
03/1997 - 09/1999
1172002 - 0272006
032006 - 02/2007
03/2007 - 042007
05/2007 - 12/2009
012010 - 24/8/2011
25/8/2011 -01/12/2011
02/12/2011 - 4/2018

e 217 42018
30/11/2021

1 1/12/2021 dén nay

Tur 28/4/2023

SO ¢O phan ndm gitr

fi -
hn

Vang Danh, Uong Bi. Quang Ninh

12/12

Ky su khai thic mo

Cong nhan PX. K 1. Mo than Vang Danh

Nhan vicn P.KT-K'T. Mo than Vang Danh

Nhin vién P. Xay dung, Cong ty XM Thing Long

Nhin vién P.KT-K'T. Cong ty than Vang Danh

Pho phong K'T-K'T, Cong ty than Vang Danh

Quan dde PX.KT11. Cong ty C.P than Ving Danh

Quan doe PX.KT13. Cong ty C.P than Vang Danh

Trg Iy Giam doe Cong ty C.P Than Vang Danh

Phé Gidm dbe Cong ty CP than Viang Danh — Vinacomin

TV HDQT. Pho Gidm doe Cong ty CP than Vang Danh —

Vinacomin
TV HDPQT chuyen trach
TVHDQT

478 ¢0 phiin

ONG: NGUYEN BA QUANG -THANH VIEN POC LAP HDQT

- (101 tinh:

- Ngdy sinh:

- Qube tich:

- S0 chimg minh nhan dan:

- Dan toe:

Nam
20/04/1960
Viét Nam

034060005016, cip ngay 14/8/2021: Noi cip: Cuc canh sit
quan ly hanh chinh Ve it tr xa hoi

Kinh
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- Dia chi thuong tra: 16 5. khu I- Phuomg Yén Thanh-TP Udng Bi- Quang Ninh
- Trinh do van hoa: 12/12
- Trinh d¢ chuy¢én mon: Curnhan kinh t¢

- Qua trinh cong tac:

v 02/1979-01/1984 - Nhén vién tai vu Trung doan 767, su doan 395 Dic khu
Quang Ninh

v 02/1984 - 04/1985 | Nhén vién ké toan XN Cang duong song, Cuc dudng song

v 51985 - 04/1989 Nhan vién ké toan Xi nghiép duong sit Uong Bi

v 05/1989 - 92007 Pho phong K¢ toan Cong ty Than Vang Danh

v 092007 - 11/2017 | K¢ toan truong Cong ty Kho véin Dé bac

v 112017 -4/2020 ' Pho Bi thu dang bo Cong ty Kho van Da bac

v 52020 -4/2023 | Nghi huu

v' TTr28/4/2023 TV doc 1gp HDQT Cong ty CP than Vang Danh
Vinacomin

S6 ¢o phin nam gitr 249.000 ¢6 phin

% ONG: PHAM VAN MINH - TV HBQT

- Gidi tinh: Nam

- Ngay sinh: 19/12/1963

- Qude tich: Viet Nam

- SO Gidy chimg thue ca nhén: 031063003344 Cip ngay 24/03/2017; Noi cip: Cuc canh sat
DLQL

- Dén toc: Kinh

- Dia chi thuong o To 4. Khu Vinh Phii. Mao Khé, Dang Tricu. Quang Ninh

- Irinh do van hoa: 10/10

- Trinh d¢ chuyén mon: Thac sy khai thic mo

- Qud trinh ¢ong tic:

v 052010092014 Pho Giam doe Cong ty Than Mao Khé - TKV
v 092014 - 072018 Giam doe Cong ty Than Mao Khé - TKV

v T 01/08/2018- 15/9/2024 Thanh vién HDOQT. Giam dde Cong ty CO phin Than Vang
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Danh

v T 16/9/2024- 20/02/2025 Thanh vién HDQT
TRAN VAN THU'C - TV HPQT (thanh vién diéu hanh) - nhu trinh bay ¢ trén
% HO QUOC - TV HPQT (thanh vién diéu hinh) ) - nhu trinh bay & trén
NGUYEN VAN DUNG-CHU TICH HPQT-Nhu trinh bay ¢ trén

b) Cée tiéu ban ctia Hoi dong quan tri: Cong ty chua thanh [ap tiéu ban.

¢) Hoat dong ctia Hoi dong quan tri:

Nim 2025, Hoi dong quan Lri‘ Cong ty da thye hi¢n ding va Llﬁ}-’ du chuc trach, nhiém vy cua
minh theo quy dinh cua Ludt va Dié’u I¢ Cong ty. :I'l'(mg nim Hoi dong quan tri da lh‘l_rc hién 31 lan
10 chtre hop. ban hanh 45 Nghi quy¢t lién quan dén san xuat kinh doanh, cong tic dau tu, cong tac
cin bo va cde linh vyre khae thuge tham quycn quyct dinh cua Hoi dong quan tri. Cée ky hop Hoi
dong quan tri déu duge chudn bi ky vé ndi dung, dam bao trinh t, dang nguycn tac, bam sdt tinh
hinh thye té san xudt kinh doanh ctia Cong ty dé dura ra cic L]U\’L,l dinh kip thoi cho Gidam dde Cong

ty trién khai thue hién theo muc tiéu Pai hoi dong ¢ dong dé ra, noi dung két qua cdic cude hop nhur
sau:

[ T ‘ S nghi quut Ngay N§i dung
| SG: 01/TVD- 07/0122025 | 1. Xem xét rién khai thue hién cong tic thay doi nhan su
| ‘ HDQT Neuoi dai dién phin von TKV tai Cong ty:

1.1. HDQT thong qua ban giao nhiém vu Neuoi dai dién
phin von TKV tai Cong ty tir ong Ngu\fn Trong Tot -
Chu tich HDQT, ban giao cho 6ng Neuyen Viin Diing —
‘ ‘ ()Ll\,ul Giam dic Cong ty. Thoi gian ké tr ngay
01/012025:

‘ ‘ [.2. HDQT thuc hi¢n xdy dung Phuong dn kién toan
nhan sy HDQT xem x¢t thong qua trong ky hop sau dé
trién khai lyra chon nhan sur dé tinh DHDCD bét thuong
nam 2025 bau b sung nhan sy HDQT.

Céc thanh vién HDQT thyre hién nhiém vu theo QD phén
cong nhi¢ém vu dd ban hanh (Qu_\'él dinh s6 1780QD-
TVD ngay 17/9/2024) cho dén khi HDQT kién toan duoe
nhén sur tai DHDCD bit thudng niim 2025:

1.3. Ong Neuyén Vin Diing - Neuoi dai dien phén von
TKV tai C6 ong ty- Quyen Giam dde Cong ty thuc hién
nhiém vy, quyen han ctia Nguoi DPDPV ctia TKV theo
Quy ché quan Iy Neuoi dai dién. ,

2. Xem xét thong qua deé Giam doc Cong ty quyét dinh thi
hanh ky ludt ¢an bo: |

Thong qua dé Giam doe Cong ty quyét dinh thi hanh ky
‘ ludt ddi voi dng Lé Trung Kién-Chire vu: Quan dde phan
|' xuong KT13. |
| a) an: dd pham 163: Khong ch‘fip hanh m¢nh léch san
ll xuat ctia Giam doce Cong ty. khong trung thure rong cong
| | vice.

' ' b) Hinh thire ky lut: Khién trach (Theo diém g, khoan 5 -
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Ngay

N§i dung

[ & § l S6 nghi quyét
| |

|

| |

Dicu 49- Noi quy lao dong Cong ty)
3. Xem x¢ét thong qua ké hoach kiém tra. giam sat tai chinh
va viée chdp hanh phép ludt, twan thu cic quyét dinh cta

Chu so hitu nam 2025: Ké hoach kiém todn noi bd niam
2025.

{_2 1 88 021VD-
| 1 HDQT

| B R—

| 3 Sé: 03/TVD -
| HDQT

20/01/2025

1. Xem xét thong qua phuong an kién toan nhan su
HDQT:

[.I. HPQT Cong ty thong qua vicée ttr nhiém Chu tich
HDQT va thoi tham gia HDQT ctia ong Nguyén Trong
Tot dé trinh DICD. Vige tr nhiém chie vu Chu tich
HDQT s¢ ¢6 hiéu lyc khi Dai hoi ¢o dong ban hanh Nghi
quyét thong qua viée thoi tham gia HDQT déi voi ong
Neuyén Trong TAt.

1.2. HDQT théng nhét thong qua Phuong 4n kién toan
nhan sy thanh viécn HDQT Cong ty C6 phin Than Ving
Danh — Vinacomin dé biu bd sung thanh vién HDQT tai
DHDCD.

1.3. HDQT Céng ty tiy quyén cho Chu tich HPQT ky
ban hanh phuong dn, Giam dde Cong ty chi dao cong bd
thong tin theo quy dinh.

1.4. DBdi vi cong tic can bo lanh dgo: Cong ty ¢in xdy
dung Phuong dn dé bio o cdp ¢6 tham quyén va trién
Khai thue hign de dam bao Kip thoi Ki¢n toan, dap tmg
cong tic quan Iy va diéu hanh 6n dinh moi hoat dong
SXKD cua Cong ty.

2. HPQT théng nhit thong qua chuong trinh Dai hoi va
cdc tai licu bao cao Dai hoi dfmg o dong bét thudmg nam
2025. |

3. Thong qua Phuong an bo nhiém lai chire vu Quan doc
Phan xuong K7.

07/02/2025

A R e 4 . B R 9 - ’ ,\_|
1. Thong qua thong qua quyét dinh thi hanh ky luét can bo:

a) HDQT Quyét dinh thi hanh ky luét lao dong bing hinh
thire Khién trach ddi voi ong Pham Thé Hung — Pho
Giam dée Cong ty CO phan Than Ving Danh -
Vinacomin, thoi gian ¢ hi¢u lye twr 24/12/2024.

b) Nhic nho bing vin ban va yéu cau ong Vuong Minh
Thu — Pho giam doc Cong ty, ong HO Qudce — Pho giam
doc Cong ty. ong Tran Van Thire — Pho Gidm doc Cong
ty mat kinh nghié¢m trong cong tac.

2. Thong qua phé duyét bo sung ké hogeh thué ngoai mot
50 cong dogn san xudt nam 2025:

a) HDQT Cong ty chua thong qua bo sung ké hoach thué

ngodi mot su cong doan san xuat nam 2025, Cong ty ¢in
doi (néu cin thue hién) trong khdi lugng thué ngoai da
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| "5 ‘ SH nghi quyét

Noi dung

1

duge phé duyét. Truong hop vuot khoi luong da duge
TKV thong qua thi chudn bi hd so, hién truong, ¢6 vin
bin bio ¢do dé cic Ban TKV kiém tra, xdc nhin va dé
nghi dura vao bdo cdo hang ky dé TKV bd sung khdi
lugng va kinh phi thuc hién:.

b) Giam dde Cong ty cho ri sodt, 1ip phuong an. giai phap
tong |.hL thodt nude va chdng ngap cho san xudt him bao
2om vé hé thdng bom thodt nude, cung cip dién, i soat

dia hinh va cic ngufm nude mat wr bén ngoai chay vao
ham 10; stra chiva va xay méi cdc cong trinh chong ngdp

Cén dbi dé v tién thye hién i cong

viée can thidt. ddp tmg yéu ciu thodt nude va chdng ngip

khu vure ham 10 trong niim 2025 va ¢ie ndm sau.

Thong qua Phuong dn nhan sy va thong nhat chu trong |
bo nhiém 01 Giam doc Cong ty tr ngudn nhan sur tai cho.
lam co so dé Cong ty trinh TKV xin chui truong vé cong

1. HDQT thong qua danh sach dé ctr, timg ctr biu bo sung
HDQT Cong ty nhi¢m ky 2023-2028.

2. Thong qua chuong trinh Dai hdi va cdc tai licu bao cdo
Dai hoi dng ¢6 dong bét thuong nim 2025,

3. Thong qua Chu truong » (Jé Gidm dde €6 ong ty trién khai \
xay dung d¢ an chuyén doi so Cong ty ¢o plhm Than
Viang Danh — Vinacomin.

L HDQT thong qua Phuong an trién khai quy trinh xem
xét bo nhi¢ém chirc vu Gidm de Cong ty ¢6 phan Than
Vang Danh-Vinacomin.

2. HDQT thong qua két qua thuc hién quy trinh va thong
nhdl dé nghi xem xét bo nhiém chire vy Gidm dde Cong
ty ¢d phan Than Vang Danh-Vinacomin.

—

HDQT quyct dinh cho thoi Quyen Giam doe Cong ty Co
phan Than Vang Danh-Vinacomin doi voi ong Nguyeén
Vin Diing, k¢ trngay 03 thing 03 niim 2025.

Hoi dfmg quan tri Cong ty co ph'fm Than Ving Danh -
Vinacomin thong nhit biu ong N;_.Ll\'fn Van Dung -
Thanh vién HDQT Cong ty ¢d phan Than Vang Danh-
Vinacomin gitr chire Chu tich HDQT Cong ty ¢d phin
Than Vang Danh-Vinacomin, nhi¢m ky 2023-2028,

t t

Ngay
Khi xay ra surco. ..
CSHOMTVD- | 07022005
HDQT
tac can bo.
5 ‘ S&:05/TVD- | 17022005
| HDQT
6 | SH: 06/TVD - 21/02/2025
. HDQT
7 S6: 07/TVD - 03/3/2025
HDQT
8 | O/ TVDHIDQT | 03/32025
-
9 | 09TVDHDQT | 03/32025
| |
OT | 0732025

Bo nhiém ong F 16 Qudc. Pho Giam dde Cang ty CO plmn
Than Vang Danh gitr chire vy Gidm dde Cong ty Co phin
Than Vang Danh — Vinacomin.

l 10 ‘ iU'IK/lJ-[lDQ’I'

| 1. HDQT thong qua Quy ché lam viée cua Hoi dong quan

{ri.




SH nghi qu_\'ét

Ngay

Néi dung

2. HDQT thong qua viée phan cong nhiém vu cic thanh
vien HDQT Cong ty.

3. Thong qua K& hoach 16 chire Dai hdi dong ¢6 dong
thuong nicén 2025:

- Thoi gian, dia diém: dur kién ngay 29/4/2025. tai Tru so

Cong ty CO plum Than Vang Danh — Vinacomin, 50 969
dudmg Bach Déng. thanh phd Udng Bi, tinh Quang Ninh.

- Thong qua thoi diém chdt danh sich ¢O dong huong
quyén tham dy Dai hoi dong ¢b dong thuomg nién niam
2024, Thoi gian du kién: ngay 31/3/2025.

4. Thong qua du kién két qua SXKD quy 1. K& hoach
SXKD quy 2.

5. Hoi dong quan tri Cong ty trién khai mdt sO van ban
quan ly cua TKV.

6. HDQT chi dao veé e¢ong tic xur ly ¢ie vin ban quan ly
cua Cong ty.

1/TVD-HDQT

11/3/2024

1. Thong qua phuong an dé xudt bo nhiém lai can b hét
lll'llLIll ky gitr chiic vy dé bio cao TKV xem xét: Dé nghi

Iap doan Cong nghi¢p Than — Khodng san Viét Nam
xem xét cho chu tnrong bo nhiém lai nhi¢m ky thir 3 chire
vu Pho giam dde Cong ty 00 ]Jhlln Than Vang Danh-
Vinacomin doi vai dng Vuong Minh Thu. theo quy dinh
tai Tiét a Khoan 2 Dicu 20 Quy ché Quan Iy ¢an bo clia
TKV.

12/ TVD-HDQT

11/3/2025

Ihun;_. qua phuong dn va chu tuong bo nhiém chire vu
Pho Giam dde €6 ong: ty tir ngudn nhan sur tai chd

[3/TVD-HDQT

11/3/2025

1. Quyét dinh xup luong di voi cin bo quan Iy Cong ty.
nhur sau:

- Ho va tén: Nguyén Vin Diing - SO danh ba: 11264;
- Chire vu hién nay: Chu tich HDQT Cong ty:

- Béc luong dang huong: 2/2: muc luong: 17.722.000
dong; Bang luong: TKV 084 (thang luong dp dung doi
voi Pho Gidm doe Cong ty).

- Béc luong moi: 1/2: mae luong 19.739.000 dong; bang
luong 08.1 (thang luong dp dung doi véi Chu tich HDQT
Cong ty).

- Thoi gian xép bic lwong mai: Tir 04/3/2025.

. Thong qua két qua thye hién quy trinh xem xét bo
nhl-..m lai can b & Giam dde Cong ty qu\u dinh bo
nhiém lai chire vu Quian dée phin xuong K7 déi voi ong
Nhir Dire” lh.m- Quén dde phén \mm;: lx?
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Noi dung

i Tr SO nghi quyét
14 | 14/TVD-HDQT

26/3/2024

L. Phé duyét dé cuong. du todn va ké hoach LONT Iap d&é |
an tham do khu Trung tim Vang Danh,

2. Phé duyét dé cuong khao sat va KHLCNT: Khao sat
dia chit cic cong trinh xdy dung mat bing SCN +105
thude Dur an Khai thiac ham 10 xuf)ng sau dudi mire 175,
mo than Vang Danh.

3. Phe¢ duyét Deé cuong, du todn va KHLCNT: Dicu tra,
khao sdt. do dac hlm (rang nimg va dit rimg thude dur dn
khai thac ham 10 xudng siu dudi mac -175 mo than Ving
Danh.

4. Thong qua ndi dung dur an dau wr thict bi duy tri 10 chg
co gidi hod thude k¢ hoaeh dau tr xay dung niam 2025,

5. Thong qua ndi dung du an dau tur thiét bi phuc vu khai
thic dao 10 nam 2025 thude ké hoach diu tr xay dung
nam 2025,

6. Phé duyét dicu chinh chuyén bude ké hoach dau tw nam
2025 nhur sau; Diéu chinh chuyén budie tir ké hoach chuén
bi dur an Ién ké hoach chinh thire (du dn khoi cong moi) .
ddi vai du an diu wr thiét bi co gioi hoa 10 cho gian meém:

- Diéu chinh chuyén bude ké hogeh diu wr xay dung
2025: 2.631 tri¢u dong.

- Diéu chinh ké hoach giai ngan von dau w: 2,631 tricu
dong.

7. HPQT chua lhdng nhat thong qua dé Nguot dai dién
phin vdn bio ¢io TKV thong qua chuyén bude ké hoach
ddu tur xdy dung naim 2025 ctia Cong ty doi voi du dn déu
turhé thong bom hat bun him 10.

8. HDQT tam thong qua K¢ hogch sur dung Quy khen
thuong. phic 1gi Cong ty nam 2025.

Hoi dong quan ui Cong ty ¢6 trich nhi¢m bdo cdo va
thong qua Dai hoi dong ¢6 dong thuong nién nam 2025
v¢é phan phdi loi nhudn nam 2024 va trich 1p cic quy.

9. HIDQT dong ¥ chii truong dé Giam doe Cong ty thuc
hi¢én ho g kinh phi mang tinh chét phc loi doi voi nguoi
lao dong. cic 10 chirc doan thé trong Cong ty nam 2025

- 15/TVD-HDQT

fh

26/3/2025

I. Thong qua danh sich quy hoach ¢in bo cic don vi
rong Cong ty giai doan 2025-2030 sau ra soat bo sung
nam 2025

2. Thong qua Phuong éan bo nhiém lai ¢an bo cic don vi.

3. Thong qua phuong dn dicu dong. luin chuyén cin bo.
nhur sau:

- Dicu dong gitr chire vu Truong phong. phong Kiém soit




|

[

T |

16

I8

o
2

VA . A
SO nghi quyet

Ngay

Ngi dung

—

noi bo va Bao vé ddi voi ong Duong Thanh Hing —
Truong phong. Van phong.

- Diéu dong gitr chire vu Truomg phong. don vi Vin
phong doi véi ong Nguyen Thanh Tung — Truong phong.
phong Kiém sodt ndi b va Bao vé.

16/I'VD-HDQT

17/TVD-HDQT

I8 TVD-HDQT

08/4/2025

24/4/2025

25/4/2025

1. Thong qua ndi dung du dn dau tu du an dau tu bo sung
thict bi phyc vu cong tic thong gio va quan ly kiém sodt
khi mo.

2. Thong qua ndi dung dy an dau tr thict bi duy tri san
xudt nam 2025 thuge ké hogeh dau tr xay dung nam
2025

3. Phé duy¢t quy luong thure hién nium 2024,

4. Tam thong qua ke hoach lao dong tién luong, quy tién
lwong nguoi quan 1V, thi lao cta cac thanh vién HDQT.
BKS Cong ty nim 2025.

5. Thong qua k¢ hogeh huy dong von, dinh mure tin dung
ngén han binh quan v mot so chi ticu tai chinh nam 2025.
6. Thong qua chuong trinh Dai hoi va ¢dc tai liéu bao cio
Dai hoi dong ¢ dong thudng nién 2025.

. Thong qua chuycn bude ke hoach dau tu dur dn dau tur
h¢ thong nao vét bin ham 10, Cong ty ¢6 phin Than Vang
Danh — Vinacomin.

2. Thong nhit dé Neudi dai dién phan von bio cio TKV
thong qua chu trrong diu tu, quy mo dur dn va bo sung ké
hoach dau tr niim 2025, du én nha & cong nhan — Cong ty
¢6 phén Than Vang Danh — Vinacomin.

3. Thong qua ket qua thuc hién quy trinh xem x¢ét bo
nhi¢m lai ¢in bo d¢ Giam doe Cong ty quyct dinh:

a) BO nhi¢m lai chire vy Quan doce phin xuong K'T9 doi
voi ong Hodang Tién Nam.

b) BO nhi¢m lai chirc vu Quan doc phan xuong TG doi
voi ong Vi Dang Chuyén.

4. Thong qua danh sich dé i, tmg cur bau bod sung
HDQT Cong ty nhiem ky 2023-2028. nhu sau:

- SO lugng: 01 nguo;

- Nhan su cu thé: Ong Tran Van Thuce- Pho giam doc
Cong ty ¢o phan than Vang Danh — Vinacomin.

5. Thong qua chuong trinh Pai hoi va cdce tai licu bao cio
Bai hoi dong ¢o dong thudmg nicn ndm 2025

Thong qua Phuong an trién khai quy trinh xem xét bo




¢ i § S6 nghi quyét Negay Noi dung
nhiém chie vu Pho Giam dde Cong ty 0 ph‘fln Than
' j_ Vang Danh-Vinacomin
' _]1)_ 19/TVD-l IDQT | 2542025 | Thong qua két qua thue hién quy trinh va lhf)ng nhit df:
nghi xem x¢t bo nhiém chire vu Pho Giam dée Cong ty ¢d
phin Than Viang Danh-Vinacomin
20 | 200TVD-HDQT 16/52025 [. Thong qua phé duyét Quy ché quan Iy An toan. vé sinh

lao dong trong Cong ty ¢d phin than Ving Danh -
Vinacomin.

2. Thong qua phe duyét Quy ché 16 chire va hoat dong
phap ché Cong ty ¢o phén than Vang Danh — Vinacomin,
3. Thong qua ph¢ duyct Quy ché Quan Iy dit dai trong
Cong ty ¢ phin than Vang Danh — Vinacomin,

4. Thong qua ndi dung dur an ddu tr cai tao hé thong thong

2io (mm_ Ving Danh thude ké hoach du tur xay dung |

nam 2025.

5. Phé duyét dé cuong. du todn va KHLONT: Do vé ban
do hién trang. trich luc thua ddt GPMB. ¢im mde ranh
gii GPMB thude Dur dn khai thée him 10 xudng siu dudi
mure -175 mo than Viang Danh.

6. Phé¢ duyét k& hoach SXKD nim 2025 - Cong ty €O
phan Than Vang Danh—Vinacomin, nhu sau:

a) Cic chi ticu chu yéu K& hoach PHKD nam 2025:

b) Céc chi tiéu hudng din ké hogeh lao dong, tién luong
niam 2025:

¢) K& hoach stia chia tai san ¢b dinh nam 2025, tong s6
danh muc sua chira:

- Thiét bi co di¢n 60 danh muc:

- Thiét bi vén i 10 danh muc;

= "Thiét bi tuyén than 22 danh muc;

- Cong trinh mat bing 1 danh myc.

7. Phé duy¢t cice chi ticu chu yéu dinh hudng ké hoach 05
nim 2026-2030 - Cong ty C6 phin Than Vang Danh —
Vinacomin.

8. Phé duyét K& houch str dung Quy khen thuong, phic
lg1 Cong ty ndum 2025,

9. Phé duyét dicu chinh thi lao, phy cip cua cac thanh
vién HDQT. BKS nam 2024,

10. Thong qua ngay ding ky cubi ctng dé nhin ¢o tie
nam 2024 cu the nhu sau;

- Ngiy dang ky cudi cting: 10/6/2025,

=Ty 1¢ thue hién: 8%/co phiéu (01 ¢6 phicu duge nhin
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- Ngiy thanh todn: 24/6/2025.
I1. Thong qua viée phan cong nhiém vu cic thanh vién |
HDQT Cong ty.

12. Thong qua mau biéu bdo ¢io va K¢ hoach hoat dong
cua Neuoi dai dien TKV tham gia HDQT Cong ty.

21TVDHDOQT

16/5/2025

HDQT quyét dinh bo nhiém ong 1La Thanh Thuong-
Truong phong Ky thudt cong ngh¢ mo gitr chire vu pho
Giam dde Cong ty Co phin Than Vang Danh-
Vinacomin. thoi gian ]\L' wrngay 17/52025.

e e t——

|
‘ 227 1TVD-HDQT

29/5/2025

[T hL)I]L nhét thd mg_ qua chuyén bude kc hoach dau tur dur
an ddu tur xay dumg tram X ly nude thai sinh hoat - Cong
ty ¢6 phan Than Vang Danh — Vinacomin.

2. Kéo dai thoi gian gitr chie vu den thoi diém du woi
nghi huu doi voi:

- Ong Neuyen Van Tiép — Truong phong KCS.

- Ong Neuyén Duy Hao—Quéan dbe phan xuimg VIG2.
3. Thong qua Phuong dn bo nhiém lai chiic vu quin dbe
phian xuong K16 vi phan xuong Phuc vu.

4. Thong qua Phuong dn bo nhiém chae vu tuong phong
KCM.

' "’“’lVl)IIDQl

24/TVD-HDQT

04672025

ong meu Minh Thu.

04/6/2026

l. lhuug qu I’huunu an, l\u hoach. Lhuunu trinh trién
khai quy trinh xem xétbo nhi¢m lai chire vu Pho giam doc
Cong ty ¢ phan Than Vang Danh-Vinacomin doi voi

'lhong quia I{L‘l qua thye hién quy trinh va thong nht dé
nghi xem x¢t bo nhiem lai chire vu Pho Giam dbe Cong ty
¢d phén Than Vang Danh-Vinacomin ddi vai dng Vuong
Minh Thu.

25/ TVD-HDQT

| 1100672025

HDQT quyét dinh bo nhiém lgi dng Vuong Minh Thu gitr
chie vy pho Gidm doc Cong ty CO phan Than Ving
Danh-Vinacomin ké tirngiy 12/6/2025.

20/TVD-HDQT

11/6/2025

I. Thong qua du Ln.n két qua SXKD quy 2. ( }6 thang, Ké
hoach SXKD quy 3 niim 2025.

2. HPQT thdng nhit chua thong qua ¢ong tie can b 1a
Giam dde diéu hinh mo. Giam dée Cong ty chi dao céc |
phong ban chuycn mon ri sodt ki toan bo cac Gidy phép |
khai thac dé bo nhicém lai cho phit hop vai ticu chi: Giam
dée, cic pho Giam dde s¢ 1a 01 Gidm dde diéu hanh mo
theo Gidy phép khai théc. tuomg hop khong du nhin su
mai bo nhiém dén Truong phong.
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3. Phé duyct dé t:.l_l'tmj_.l. du todn va KIHLCNT: Tham ta
Biéo ¢do nghicn ctu kha thi khai thic ham 10 xudng sau
dudi mure =175 mo than Vang Danh.

4. Phé duyét dé cuong, du todn va KHLCNT: Mo hinh
thong tin cong winh (BIM) bude ldp BCNCK'T dur én khai
thic ham 10 xudng siu dudi mic -175 mo than Vang

5. Thong qua phé duyét Quy ché quan Iy cong tic Van thu
- Luu ttr wong Cong ty ¢ phan than Vang Danh -
Vinacomin.

27/TVD-HDQT

W IVDHDOT

I. Thong qua két qua thue hién quy trinh xem xét bo
nhiém lai/bod nhiém cin bo dé Gidm doc Cong ty quyet

a) B6 nhiém lai chire vu Quan doe phin xuong K16 di
voi ong Lam Hong Quang.

b) B nhiém lai chire vu Quin dde phéan xuong Phuc vu
di voi ong Nguyén Chién Binh.

¢) Bo nhiém giir chire vu Truong phong KCM déi véi
ong Ngo Vian Cir - S6 danh ba 14458,

trinh khu phyc vu dicu hanh san xuit tung tim Ving
Danh, phuong Ving Danh:

I. Xem x¢t dimg tricn Khai dy én dau ur xdy dung cong

20/ TVD-HDQT

| N
|
|
Danh.
26/06/2025
dinh:
22/712025
30/7/2025

. Thong qua Phuong én bo nhiém lai chire vy Quén doc
phéan xuong Tuycén Viang Danh 2:

2. Thong qua phuong dn diéu dong. luan chuyén, bd
nhi¢m can bg. nhur sau:

a) Cho théi gitr chie vu Quan doc phan xuong K'T13 doi
vai ong Neguyén Dire Thé va dong ¥ chu tiong dé Giam
dde Cong ty dicu dong. dio tao can b chuyén trich cong
dodan.

b) Di¢u dong. bo nhiém gitr chie vu Quan doc phén .

xuong K113 ddi voi ong Neuyén | [ong - Quan dde phin
xuong K15. . :

¢) Dicu dong. bo nhiem gitr chire vu Quan doc phin
xuong KT35 ddi vai ong Nguyén Nhu Long- Pho phong
AT.

3. Xem xét thong ua cong tae can bd

a) Thoi giao Gidm dde diéu hanh mo Khai théc than bing
phuong phap him 10 tang 10 bing tir 10 via dén +115m
Khu Canh Ga Vang Danh thude Cong ty C6 phin Than
Vang Danh-Vinacomin doi vai ong Neguyén Vin Nguyen
- SO danh ba: 7433,

b) Giao ong 1o Quoe-So danh by: 10241, Giam doc




b 14 ‘ S6 nghi quyét Ngay

Noi dung

Cong ty dong thoi [a Giam dde dicu hanh mo khai thic
than bing phuong phép him 10 ting 16 bing tr 16 via dén
+115m Khu Canh Ga Vang Danh thuge Cong ty C6 phin
Than Viang Danh-Vinacomin

¢) Thoi giao Giam dée diéu hanh mo khai thac than bin g
phuong phdp him 10 mie +105m dén +0m Khu Trung
tam Vang Danh thude Cong ty CO phin Than Ving
Danh-Vinacomin doi véi ong Ngo Vin Khuong - SO
danh ba: 14932,

d) Giao ong Trin Van Thic — SO danh by: 13647, Pho
giam dde Cong ty dong thoi 1a Gidm dée diéu hanh mo |
khai thic than bing phuong phap hiam 1o mire +105m dén
+0m Khu Trung tam Vang Danh thuge Cong ty C6 phin
Than Vang Danh-Vinacomin; '
¢). Giao ong 1.3 Thanh Thuong -S6 danh ba: 14438, Pho
gidm doc Cong ty dong thoi 1a Giam dde diéu hanh mo
khai théc than bang phuong phip ham 10 khu Vang Danh
tr mue +0m dén mae -175m thude Cong ty €O phin
Than Vang Danh-Vinacomin:

) Giao ong Vuong Minh Thu — S6 danh ba: 12424, Pho
gidm dbe Cong ty dong thoi la Giam dde diéu hanh mo
khu vue 10 Gicng Canh Ga tir mire +122m dén mie -50m
thude Cong ty Co phin Than Vang Danh-Vinacomin

4. Thdng nhit dé Neudi dai dién phan von bédo cio TKV
vé viée thong qua chu truong ddu tur, quy mo dur dn va bo
sung ké hogeh diu wr nim 2025, dur én ddu wr xdy dung
cong trinh khu dicu hanh san xudt trung tim Vang Danh -
Congty Co phfm Than Vang Danh — Vinacomin.

30 | 30TVD-HDOT | 1882025

1. Théng nhdt chi truong ctia TKV vé vige bo nhi¢m ong
Vuong Minh Thu - Pho gidm doe Cong ty ¢d plhl.ll [han
Ving Danh-Vinacomin gitr chire vu Giam dée Cong ty
Than Thong Nhit— TKV.,

2. Thong nhit ndi dung dinh gid, nhin x¢t ddi voi ong
Vuong Minh Thu - Pho giam doc Cong ty trong thoi gian
gitr chire vu i Cong ty ¢0 phin Than Vang Danh-
Vinacomin.

3. HDQT ty quyén cho Chu tich HDQ'T. Nguoi dai dién
phén von bio cio TKV vé viée nhan xét. dinh gid ddi voi
ong VLIO]]L > Minh Thu.

31 3UIVDHDOQT | 21/82025

D 3’1Vl)lll)()l 5&&70%

L. ﬂmng (qua cong tac ¢an bo lanh dao quan 1y cua Con;__
ty nhu sau: ‘

- "Théi giao it chire vu Pho Giam dde Cong ty ddi voi |
ong Vuong Minh Thu ké urnul\ ’l’\ 2025.

Ihnnu qua két L|Lm lhuL Im.n quy tr mh xem Xet bo



34

| 35

36 | 36/IVD-HDQT

|-

i |
i

) I ——

3 A . - A
S0 nghi quyct

Ngay

Noi dung

a9
A3

33/ 1TVD-HDQT

28/8/2025

L

oo

nhiém lai/bo nhiém cin bo dé Giam dde Cong ty quy
dinh:

a) BO nhiém lai chire vu Quan doc phan xuong TVD2 doi
voi ong Bui St Lam.

2. Thong qua quyét todn dyr an hoan thanh va xir Iy tai
chinh du an dimg tién khai thuc hién va xur Iy @i chinh dyr
an dimg trién khai thuc hién, ddi vaoi du an Dau tur xdy
dung cong trinh khu phue vu diéu hanh san xudt trung tam
Ving Danh.
1. Thong qua phurong an va chu tong bo nhiém chic vy
Pho gidm dde Cong ty tirngudn nhan s i chd.,

3 TVD-HDQT

09/09/.2025

1. Thong qua du kién két qua SXKD quy 3, 09 thang, Ké
hoach SXKD quy 4.

2. Thong nhat dé Neuoi dai dién phan von bio cio TKV |

xem x¢t thong qua chu truong thué ngodi cong doan xur ly
than bin bang cong ngh¢ say phuc vu ticu thy.

35/TVD-HPQT

07/102025

I. Thong qua Phuong an trién khai quy trinh xem xét bo
nhiém chire vu Pho Giam doe Cong ty ¢6 phan Than
Ving Danh-Vinacomin

07/1072025

. Thong qua ket qua thue hién quy trinh va thong nhat d¢
nghi xem x¢t bo nhiém chie vu Pho Giam doe Cong ty
€06 phan Than Vang Danh-Vinacomin

37 i 377TVD-HDQT

0971022025

1. Thong nhat d¢ Nguoi dai dién phin von bio cao TKV
¢dc vuong mice ve nang luc tai chinh dé thue hién dy an
khai thac khodng san

2. Thong nhit dé Neuoi dai dién phin von bio c¢do TKV |

thong qua ké hogel DTXD nam 2026, giai doan 2026 +
2030 cua Cong ty

3. Thong qua phuong dn bo nhiém lai can bo

- Kéo dai thoi gian gitr chtie vu dén thoi diém da udi nghi
huu doi vai ong Bui Sy Hung - Quan dde phin xuong
Tuyén Vang Danh

4. Cac not dung Khic.

a) DA voi 1o winh s& 1469/ TT=TVD ngiy 01/102025
cua Gidm dée Cong ty vé phé duyét Chién luge phét trién

| Cong ty giai dogn 2026 + 2030, dinh hudng dén 2045,

Chu tich 1HDQT da ky Quyét dinh s6 3556/QD-HDQT
ngay 06/102025 vé vige thanh Iip (0 thim dinh ctia
HDQT dé O chie tham dinh, sau khi ¢O két qua thim
dinh. IDQT s& hop. thong nhét phé duyét, ban hanh.

b) DI voi T winh s6 1435/TTi=1VD ngiy 16/9/2025
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cua Giam doe Cong ty vé viée bao cio TKV xin chu
trrong thué ngodi cong doan khai thac than kKhu I mire -30
++115 giéng Canh ga. dé nghi Giam ddc Cong ty chi dao
cic phong 1p Phuong an Khai thae than Khu 1 mire =30 +
+115 giéng Canh ga. bdo cdo TKV xem xét thong nhit
thong qua.

¢) Ddi vai T rinh s6 1471/TT=TVD ngay 02/102025
ctia Gidm die Cong ty vé viée thué ngoai mot s6 cong
doan san xudt nam 2026. Theo ndi dung To trinh thi mot
s hang muc ¢o khdi lugng can thué ngodi 16m hon ké
hoach TKV phé duyét. HDQT chi phé duyét cac ndi dung
cong viée hodie khdi lugng thué ngodi nho hon hodie bing
ké hoach cta TKV. Truomg hop phét sinh ting. Gidm dde
Cong ty bio ¢io TKV thong qua trude khi rinh HDQT
phé duyct.

) .

38/ TVD-HDQT

30/10/2025

1. HDQT Quyét dinh bo nhiém ong DO Vin Tinh - Quan
doc phan xuong K'T7 gitr chire vu pho Giam doe Cong ty
C0 phan Than Vang Danh-Vinacomin

39/ TVD-HDQT

| 40/TVD-HDQT |
|

30/1022025

31/1022025

1. Thong qua phuong dn thué ngoai cong doan sdy than
bun phuc vu ticu thy giai doan 20262030

2. Ph¢ duyct ké hoach thué ngoai moi sO cong dogn san
XUt nam 2026

3. Thong qua xur Iy tai chinh du an dimg rién khai doi voi
dur én: Diu xay dyng cong trinh khu phue vu diéu hanh
san xudt trung tam Vang Danh,

4. Ph¢ duyét ‘(.‘I']iéll luge pht ricn Cong ty giai doan
2026+ 2030, tam nhin dén nam 2045.

5. Théng nhit giao ong DO Van Tinh — Pho Gidm dde
Cong ty dong thoi 1a Giam dde diéu hanh mo khu vue 10
Giéng Canh Ga tr mic +122m dén mac -50m thude
Cong ty CO phan Than Vang Danh-Vinacomin,

6. Thong qua Phuong dn bo nhiém cin bo tai phin xuding
K17 va phong DTV

7. Phé duyét chim dat hicu lue doi voi (‘)Ll_\’él dinh s6
199/QD-TVD ngay 25/02/2022 cua Hoi dong quan
Cong ty.

l. thudit cong nghé mo dong thoi i Giam ddc dicu hanh mo
' khai thic than bing phuong phép 10 thicn khu 1§ via 5-
khu Cénh ga tir miic +330m dén mie +273m va khu 1o
via 5- khu Ty Vang Danh wr mie +263 dén mie +150

Thong nhdt giao ong Ngo Vin Cir - Truong phong Ky

thude Cong ty ¢o phan Than Vang Danh — Vinacomin |
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41/IVD-HDQT

v

AVTVDADOT

SH ng_,hl quye {t

1/ TVD-HDQT

' Neiy Noji dung
theo Giidly phép Kkhai thic khodng san 5O 470/GP-BNNMT
14/112025 | 1. Quyét dinh bai bo Quyét dinh s 1086/QD-TVD ngay

06/09/2019 ctia Hoi dong quan tri Cong ty vé Quy ché to
chire vi hoat dong thanh tra trong Cong ty C6 phén Than
Vang Danh — Vinacomin, ké tirngay 01/11/2025,

2. Thong qua phan c¢ong nhi¢m vu cac Giam doe dicu
hanh mo.

3. Thong qua két qua thye hién quy trinh xem x¢ét bo
nhi¢m cdn bo dé Gidam dde Cong ty quyét dinh: B6 nhi¢m
gitr chirc vy Truong phong DTM déi voi ong Phing
Trung Hoai - SDB 12732,

25/11/2025

43 TVD-HDOT

271 12025

i Ihunu nhit voi dé nghi cua (um_ l\ Than Hon Gai- |
KV dé bao cio TKV bo nhiém ba Trin Thi Thu Thao
Ké toan truong Cong ty CP than Viang Danh-
Vinacomin gitr chiie vu Ké todn truong Cong ty Than
I lon Gai—TKV:
2. Thong qua phuong dn va chu truong bo nhiém chic
VU [‘\L toan truong Cong ty (r nguon nhin sy tai chd.

. Thong qua phuong én nhin st bo nhicn/bd nhiém lai
can bo.

2. Thong qua Quy che tuyen dung lao dong trong Cong ty
¢6 phan Than \’an}, Danh — Vinacomin

18/12/2025

I. Tam li]nnu qua KIH SXKD nam 2026: thong qua dyr
kién két qua SXKD nam 2025: thong qua ké hoach
SXKD quy I nm 20226: Ph¢ duyét ké hoach quan tri rui
1o ndm 2026

2. Thong qua ke hoach thaim do khao sat nam 2026

3. Phé duy¢t ticp wie thye hién Quy ché quan ly cin bo
trong Cong ty

4. Thong qua két qua thue hién quy trinh xem xét bo
nhi¢m lai ¢an bo

EEE—— S,

5. Thong qua stra doi Quy dinh chire nang. nhiém vu cua

Phong Ki¢m sodt ndi by va Bao ve¢. Phong Ky thudt an |
toan va BHIL.D l

6. Phé duyét ké hoach diu turnam 2025 d icu chinh

7. Phé duyét k¢ hogeh diu turniim 2026

8. Phé¢ duyét Quy ché quan ly hogt dong bao v¢ moi
truong trong Cong ty €O phin Than Vang Danhg -
Vinacomin

45/TVD-HDQT

24/12/2025

. Xem x¢ét bo nhiem Ngudi phy tsich quan ui Cong ty
kiém Thu ky Cong ty
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2. Ban Kiém soat

Ho va tén

Tran Thi Van Anh

Phing The Anh

Neuyén Thi Thay Diu

60

a) Thanh vién va co cau cua Ban Kiém soat:

Ban Kiém soat cua Cong ty hicn nay bao gom:

Chire vu
Truong Ban Kicm soit
Thanh vién Ban Kiém soat

Thanh vién Ban Kiém soat

BA: TRAN THI VAN ANH - TRUONG BAN KIEM SOAT

- (it tinhe

- Ngdy sinh:

- Quoc tich:

- SO chimg minh nhan dan:

- Dan t0c¢:

- Dia chi thuomg tra:

- Trinh d0 van hoa:

- Irinh d§ chuy¢én mon:

- Qui trinh ¢ong tac:

v

‘—‘

) [

<,

S0 ¢0 phan nam giti

[O8Y - 1993
|\.)LH e [L)L)t)

2000 - 03/2001

04,2001 - 09/2004
102004 - 042006
05/2006 - 07/2006

082000 — 1272010
2011 -03/2016

04/2016 dén nay

- Gidi tinh:

- Ngay sinh:

- Quoc tich:

- SO chimg minh nhén dan:

N

01/06/1969

| Vit Nam
100483675 Cdp ngay 12/06/2006; Noi ¢ip: CA-QN
Kinh

Phuong Thanh Son. Udng Bi. Quang Ninh

12/12

Cu nhan ke toan

Nhén vién truong Cong nhan Hiru Nghi Viét Xo

Nhin vién K¢ todan Mo than Yén Tu, Uong Bi. Quang
Ninh

Nhén vién phong Tai chinh - K¢ todn Mo than Nam Mau

Pho phong Ké todn tai chinh Mo than Nam Mdu

' Pho phong TKK'TTC Xi nghi¢p Than Nam Miu
Truomg phong TKKTTC Cong ty TNHH MTV than

Nam mau
K€ toan truomg Cong ty INHIMTYV than Nam Mau

K¢ todn truong Cong ty than Nam Mau - TKV

Truong Ban kiém sodt Cong ty C6 phan Than Vang Danh
- Vinacomin

0 ¢6 phin

+ ONG: PHUNG THE ANH - UV BAN KIEM SOAT

Nam
15/01/1974
Vict Nam
100626577
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- Dan toc: Kinh

- Dia chi thuong tra: Phuong Dong. Udng Bi, Quang Ninh
- Trinh d0 viin hoa: 12/12

- I'rinh do chuyén mon: K3 st kinh t¢ quin tri doanh nghiép

- Qua rinh cong tac:

v 10/1994-01/2005 Cong nhin co dién Phan xuong K'T2, V156, VTG
v 02/2005-24/04/2013 Nhan vién Phong K¢ hoach

v 2542013 dén nay Nhin vién Phong K¢ hoach, kiém UV Ban KS

SO ¢ phin ndm gitr 2.177 ¢6 phin

+ BA:NGUYEN THI THUY DIU - UV BAN KIEM SOAT

- Gioi tinh: N

- Ngay sinh: 18/04/1974

- Qude tich: Viét Nam

- SO ¢an cude cong dan: 022 174 003 946

- Didn toe: Kinh

- Dia chi thuong tra: Thanh Son. Uong Bi. Quang Ninh
- Irinh do vin hoa: 12/12

- Lrnh do chuyén mon: Ky surKinh (& mo

- Quia trinh ¢ong tac:

v 81994 - 10/1994 Cong nhan lao dong phd thong, Mo than Vang Danh

v 10/1994-11/1995 Nhén vién ciu lac b Mo than Vang Danh

v 1L1/1995 - 5/2000 Cong nhan, ké odn. Nganh phuc vu - cong ty than
Ving Danh

v 522000 - 11/2006 Nhin vién, P TK-K'T-TC - Cong ty Than Viang Danh
-TKV

v T 1172006 - 042018 Nhéin vién phong Diu tr - Moi trudmg Cong ty €O
phéan Than Ving Danh - Vinacomin

v T 210042018 dén nay Uy vien Ban Kiém sodt, Nhan vién Phong
DTXD&MT Cong ty CP Than Viang Danh —
Vinacomin

S ¢o pli':"u'l ndm gitr 2489 ¢b phfln

b) Hoat dong cua Ban kiém sodt:
Nam 2025 Ban Kiém soat Cong ty da thyc hi¢n quycn va nhi¢m vu ctia minh theo Quy dinh
cua Ludt doanh nghiép. Dicu I¢ Cong ty va Quy ch¢ hoat dong cua Ban.

D10 chire 04 cude hop cua ban Kiém soat de:



I cua Nha nude. Tap doan, Dicu 1¢ Cong ty va Nghi quyct cta Dai hoi dong ¢o dong.

§
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Gidm sat hoat dong quan ly dicu hanh cua HDQT, thong qua vige thue thi ¢de viin ban quan

Gidm sat hoat dong cua Ban Giam doc dicu hanh va ¢an bo quan ly Cong ty thong qua vige
thuee hicén hop dong phoi hep kinh doanh gitra Gidm doc Cong ty voi Tap dodn: viée wrién khai thye
hi¢n Nghi quyct. Quyét dinh cia HDQT, cée vin ban quan ly khace cia Nha Nude va Tap doan.

- Kiém soit viée xay dung. t0 chire thye hién cace van ban quan Iy ndi bo d¢ dam bao phu hop
voi quy dinh cua phép ludt va diéu 1¢ Cong ty. Giam sit vice thue thi phdp ludt va cong bo thong tin
cuia Cong ty theo quy dinh.

- Tham dinh Bdo cdo tai chinh quy va nam: Bio cio cong tae quan 1y dicu hanh coa HDQT
vit Bun Giam doe Cong ty. trinh HDTV Tép dodan, Dai hoi dong CO dong Cong ty va cac co quan
quan Iy Nha nuoce.

- Gidm sat vige phoi hop lanh dgo Cong ty thong qua Nghi quyct lién tich gita Dang uy.
Cong dodn. Doan thanh nién véi HDQT va Ban Giam doc Cong ty.

- Xem xét tinh hop Iy ctia viée huy dong, phéan phoi va st dung cae nguon lue: Tai san, vat .
ticn von. tyen dung. str dung va che do cua nguoi lao dong:

- Gidm sat Ban Giam doc Cong ty trong vige thye thi nhiig kién nghi cua co quan thanh tra,
Ki¢m tra. kicm toan va Kiém sodt noi bo...

- D¢ xudt lya chon cong ty Kiém toan doe [ap. mue phi kiem todn, xem xét thu quan ly cua
Kicm toan doe lap va y kicn phan hoi cuia Ban Giam doce Cong ty.

- Tham gia cic cude hop cua HDQT va Ban Giam doc Cong ty (khi duge moi) véi tinh thin
wdch nhicm. xay dung va hop tae: Trao doi va tham gia y kicn thang théin, trung thye voi HDQ'T va
Bun Giim doe Cong ty.

- Thudng xuyén gitr mdi lién hé gitra cae thanh vién wong Ban Kiém sodt, gitra Ban kicm sodt
voi HDQT. Ban lanh dgo Cong ty va cic Co dong.

- Thue hién ¢ic quyen va nhi¢m vy khae theo quy dinh cua Ludt Doanh nghiép. Dicu I¢ Cong
ty. Nghi quy¢t cua Dai hoi dong Co dong.

3. Cide giao dich, thu lao va cac khoan loi ich cua o dong quan tri. Ban gidm doc va Ban
Kic¢m soit

Cin cir Nghi quyét Dai hoi dong ¢o dong thudng nicn nam 2025 va két qua SXKD nam 2025

ctia Cong ty: Mire tién luong, thit lao HDQT, BKS. BGD Cong ty nam 2025 dugc chi tra nhu sau:

Ticn thu lao

Phu cap

Tién luong

A 5
6 Chire danh quan ly S’::l:-::::il)g :{ng:hi“n d 0( 1[151111;:11} -.(ng,j.]‘f,n
dong/niim) dong/nam)
| Chu tich HDQT 01 9.072 612.030
2 | Thanh vién HDQT 03 155.250
3 Thanh vien HDQT doc lap 01 276.000
4 Iuong BKS 01 657.000
5 | Thanh vién BKS 02 110.400
0 Gidm doe 0l 709.660
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e Phucap |
o3 lién thu lao Lo l'ién lvong
Tr Chire danh quéan 1y S (nghin &on :f’n"unj (nghin
nguo) dong/niam) & dong/niam)
7 | Pho gidm ddc 04 2.268.230
8 | Kétwan truong 01 574.920
Tong cong 274.722 276.000 +4.821.840

Hang thing cic thanh vién HDQT. Thanh vién HDQT doc Idp, Ban Kiém sodt duge tam
tng 80% muc ticn luong. thi lao ké hoach:

b) Giao dich ¢6 phicu cua ¢o dong ndi bd: Khong ¢o

¢) Hop dong hodie giao dich vai ¢o dong ndi bo.

[rong nam 2025 Dai hoi dong ¢o dong thudmg nicn da chip thudn cic hop dong, giao dich phat
sinh gitra Cong ty ¢o phan Vang Danh - Vinacomin voi cic doanh nghiép va ngudi licn quan™. Theo do
Cong ty ¢O ¢ic hop dong pht sinh la:

- Mua ban than theo Hop dong phoi hop kinh doanh voi Tép doan Cong nghi¢p Than —
Khodng san Viét Nam, ty 1¢ giao dich (gid tri giao dich/ tong gid tri tai san cua doanh nghiép cin e trén
bdo cio tai chinh niun gan nhat):

6.068.850.345.722/ 2.563.111.540.640 = 260.18%

d) Vige thye hign cic quy dinh ve quan tri Cong Ly:

- Cong ty da thue hién ding. du. tuan thu phap lugt ve quan tri Cong ty. tuy nhién con mot s6 noi
dung chua thue hién duge, cu thé: Mot s6 thanh vien HDOQT, Ban kiém sodat cia Cong ty chua dugc
tham gia cie khoa dao o vé quan i Cong ty i cac co 50 ddo o duge Uy ban Chimg khodn Nhi
nude chap thugn,

- Giai phap va ké hoach khie phuc: Bo i thoi gian va o dicu kién dé cic thanh vién HPQT.
BKS. Ban Gidm doc Cong ty va Thu ky Cong ty tham gia cac khoa ddo tgo veé quan tri Cong ty do Uy
ban Chimg khodn Nha nude cong nhan.

VL Bio cio tai chinh niim 2025 da duge kiém to:in (theo bao cdo tai chinh kem theo). .«ﬁ/

Noi uhdin: NGUOT DAL DIEN THEO PHAP LUAT

=Ly ban Chiomg Khodan Nha nuoc;

= Su Giiao dich Chimg Khodn Ha Noi:
- Cae ¢o dong (qua website Cong ty):
- Hordong quan tr, Ban kiém sodt;
=Lue VD HDOI
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