* Ky b&i: Cong ty C6 Phan Phat Hanh Sach TPHCMIE

Fahasa

MST: 0304132047
FAHASA =L

CONG TY CO PHAN PHAT HANH SACH TP.HCM

Ho Chi Minh City Book Distribution Joint Stock Company (FAHASA)
60 — 62 Lé Loi, Phudng Sai Gon, Tp. Hb Chi Minh

60 — 62 Le Loi Street, Sai Gon Ward, Ho Chi Minh City, Vietnam

Tel : (028)38.225.446 — 38.223.988 - 38.295.868 — Fax : (028)38.225.795
Email : fahasa-sg@fahasa.com.vn — Website : www.fahasasg.com.vn

BAO CAO CUA HQOI PONG QUAN TRI NAM 2025
REPORT OF THE BOARD OF DIRECTORS FOR 2025

I. PANH GIA HOAT PONG CONG TY FAHASA NAM 2025

I. ASSESSMENT OF FAHASA’S OPERATIONS IN 2025

Cong ty Fahasa da c6 mdt ndm hoat dong thanh cong, dat két qua doanh thu tang
trudng tt va hiéu qua loi nhuén cao.

In 2025, FAHASA recorded a successful year of operations with strong revenue
growth and high profit efficiency.

Nguyén nhén thanh cong :

Key factors contributing to this success include:

- Fahasa lu6n c6 nhimng giai phap kinh doanh méi phii hop xu thé thi truomg, thu
hit déng dao khach hang dén v6i hé thong NS Fahasa, t6i wu héa doanh thu va loi
nhuéan.

- FAHASA continuously implemented new business solutions aligned with market
trends, altracting a large number of customers to the FAHASA bookstore system
and optimizing revenue and profitability.

- Tiép tuc dau tu dé phét trién mang ludi ban 1é bang nhiéu hinh thirc : m& Nha
sach méi, md rong / nang cip cac Nha sach hién hitu.

- Continued investment in expanding the retail network through various forms,
including opening new bookstores and expanding/upgrading existing ones.

- Tiép tuc dau tu phat trién céc Ung dung cong nghé gitp nang cao hiéu qua céng
tac kinh doanh, phuc vu khach hang, diéu hanh va quan tri hé thong.

- Continued investment in technological applications to enhance business
efficiency, customer service, operational management, and system administration.
- Gift vilng thé manh vé hang héa, nim bét kip thoi xu thé mua sim cua thi
truong, dac biét 1a gidi tré thong qua viée sir dung cac ung dung céng nghé trong
phén tich kinh doanh.

- Maintained strong product advantages while prompily capturing market
purchasing trends, especially among young consumers, through technology-based
business analytics.

- Xay dung cac chuong trinh, ké hoach kinh doanh hiéu qua. Phuc vu va tu vin
khach hang t6t.

- Developed effective business programs and plans while delivering quality
customer service and consultation.




- Ché d6 tbt nhat cho CB-CNV ca vé vt ch:éit va tinh than, gitip nhén vién yén tdm
cong tac va phét huy nang luc hoan thanh tot nhiém vu.

- Provided favorable welfare policies for employees both materially and
spiritually, enabling staff to work with confidence and maximize their capabilities
in fulfilling assigned tasks.

I1. TINH HINH THUC HIEN NGHI QUYET PHPCD NAM 2025

II. IMPLEMENTATION OF THE GENERAL MEETING OF SHAREHOLDERS’
RESOLUTIONS IN 2025

1. Nghi quyét vé phin phdi lgi nhuin nién d9 2024 : da thuc hién

1. Resolution on profit distribution for fiscal year 2024: Implemented

- Trich Qu§ DAu tu — Phat trién : 16.736.668.089 Dong

- Allocation to the Investment and Development Fund: VND 16,736,668,089

- Trich Quy Khen thuéng — Phuc loi : 17.009.699.866 DPong

- Allocation to the Bonus and Welfare Fund: VND 17.009.699.866

- Chia cb tirc (ty 18 18%) : 22.952.631.600Ddng

- Dividend distribution (18%): VND 22.952.631.600

2. Nghi quyét vé chon don vi kiém toan BCTC nim 2025 : da thuc hién

2. Resolution on selecting the independent auditor for the 2025 financial
statements: Implemented

3. Nghi quyét vé K¢ hoach kinh doanh 2025 : da thuc hién

3. Resolution on the 2025 business plan: Implemented

Chi tiéu Ké hoach 2025 Thuc hién 2025 Ty 1€ TH/KH 2025

Indicator Plan for 2025 Actual in 2025 Actual/Plan 2025
Vén diéu 18 binh quan 127.514.620.000 127.514.620.000 100%
Average charter capital
Téng doanh thu 4.200.000.000.000 4.228.199.847.296 101%
Total revenue
Loi nhuén trudc thué 73.000.000.000 73.174.972.567 100%
Profit before tax
Ty 1€ ¢b tirc du kién 18% 18% 100%
Expecied dividend ratio

III. CAC QUYET DPINH CUA HPQT NAM 2025

III. RESOLUTIONS AND DECISIONS OF THE BOARD OF DIRECTORS IN 2025
Trong ndm 2025, Hoi dong Quan tri Cong ty Fahasa da td chitc 04 cudc hop theo
qui dinh tai Diéu 1& Cong ty.

In 2025, the Board of Directors of FAHASA held four meetings in accordance
with the Company’s Charter.

Tai cac cude hop, HDQT da nghe b4o céo va danh gia vé tinh hinh san xuat kinh
doanh, chi dao dinh hudng ké hoach hoat dong timg quy, thao luan va théng qua
céc quyét dinh thudc pham vi tham quyén cua HPQT.

During these meetings, the Board reviewed reports and evaluated business



performance, provided strategic directions for quarterly operations, and
discussed and approved decisions within its authority.

Mot sb nghi quyét chu yéu ctia HDQT ndm 2025 nhu sau :

Key resolutions of the Board of Directors in 2025 are summarized as follows:

S6 Nghi
quyét /
Quyét dinh
Resolution/
Decision
Number

Ngay
Date

Noi dung
Content

Ty I¢
thong qua
Approval

rate

01

26/2/2025

K¢é hoach — Chuong trinh DHDCP thudng nién 2025

Plan — Annual program of Annual General Meeting of
Shareholders in 2025

100%

02

26/2/2025

Thong qua céc Bao cao va To trinh cia HPQT trinh
DHDCD nam 2025 :

- Béo céo cua HPQT nam 2024

- T& trinh cia HPQT: BCTC da kiém toan nim

2024; Phuong an phéan phéi loi nhuan nim 2024,

Phuong 4n chia cd tirc nam 2024.

- To trinh cia HDQT: K& hoach nim 2025
Approving the Reports and Proposals of BOD
submitted to the GMS in 2025:

- Report of the BOD in 2024

- Report of the BOD: Audited financial reports for

2024, Profit distribution plan for 2024, Dividend

distribution plan for 2024.

- Report of the BOD: Plan for 2025

100%

03

26/2/2025

Quy¥ luong nam 2025. Tién lrong nam 2025 cua cac
chtre danh quan ly cong ty do HPQT bb nhiém.
Salary fund in 2025. Salary in 2025 of company
management positions appointed BOD.

Thu lao HDQT-BKS tam tinh nim 2025
Remuneration of the BOD and BOS temporarily
calculated for 2025

100%

04

29/7/2025

Ngay Ding ky cudi cing chbt Danh sach cb dong dé
tam tng ¢6 tic Dot 1 ndm 2025

Last registration date to finalize the list of
shareholders to advance dividends for the first phase
0of2025

100%

05

29/7/2025

Phuong 4n thanh toan tam tng ¢4 tirc Dot 1 nim 2025
Plan for advance payment of dividends for Phase 1 in
2025

100%

06

29/7/2025

Chon don vi kiém toan BCTC nim 2025
Choose the audit unit for the financial reports in 2023

100%
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IV. THU LAO CUA HOI PONG QUAN TRI

IV. REMUNERATION OF THE BOARD OF DIRECTORS

Trong nam 2025, Hoi ddng quan tri tam tmg thu lao hang théng cho cac thanh
vién.

In 2025, the Board of Directors received monthly advance remuneration.

DVT: Pong/ngudi/thang — Unit: VND/person/month
Chirc vu Thu lao tam Gng
Position Advance remuneration

Chogb s 30.000.000

Chairman of the Board

faechene UL 20.000.000

Vice Chairman of the Board

Thanh vién HDQT 15.000.000

Member of the Board

Téng mtrc thii lao ndm 2025 dugc chi cho HDQT do PHDCP quyét dinh, HDQT
s& trinh Pai hoi vé ndi dung nay trong T trinh Béo céo Tai chinh 2025.

The total remuneration for the Board of Directors in 2025 will be decided by the
General Meeting of Shareholders and will be submitted to the Meeting toge ther
with the 2025 Financial Statements proposal.

V. KET QUA GIAM SAT BAN TONG GIAM POC VA NGUOI PIEU
HANH

V. SUPERVISION RESULTS OF THE BOARD OF MANAGEMENT AND
EXECUTIVE OFFICERS

Trong qua trinh hoat dong nam 2025, Hoi dong quan tri Cong ty Fahasa da giam
sat thuong xuyén va chit ch& cong tac quan ly diéu hanh cua Ban Tong Giam dbe
va céac can bd quan ly cong ty.

During 2025, the Board of Directors closely and regularly supervised the
management and executive activities of the Board of Management and the
Company’s managers.

Ban Tong Giam dbc Cong ty Fahasa hoat dong chuyén nghiép, c6 chuyen mon
cao, to chirc cong viéc khoa hoc va quan ly diéu hanh sdu sat, quyét liét va toan
dién. :

The Board of Management operated professionally with strong expertise,
organized work systematically, and managed operations closely, decisively, and
comprehensively.

Céc cén bo quan 1y diéu hanh cong ty Fahasa da hoan thanh t6t nhiém vu duoc
giao va trién khai hiéu qua céc chi dao cua Hoi ddng quan tri va Ban Téng Giam
dbe.

The management team of FAHASA fulfilled their assigned responsibilities

effectively and implemented the directives of the Board of Directors and the Board
of Management.



VIL. BAO CAO VE CAC GIAO DICH

VII. REPORT ON TRANSACTIONS

1. Giao dich giita cong ty, cong ty con, cong ty do cong ty dai ching nim quyén
kiém soat trén 50% von diéu 1é véi thanh vién Hoi dong quan tri va ngudi ¢6 lién
quan: Khong cé.

1. Transactions between the Company, its subsidiaries, or companies in which the
public company holds more than 50% of charter capital and members of the
Board of Directors or their related persons: None.

2. Giao dich giita cong ty véi doanh nghiép trong d6 thanh vién Hoi dong quan tri
1a thanh vién séang lap hodc la ngudi quan ly trong ba (03) nam gan nhét trudc thoi
diém giao dich: Khong co.

2. Transactions between the Company and enterprises where members of the
Board of Directors were founders or managers within the three (03) years
preceding the transaction date: None.

3. Cong ty phat sinh giao dich mua ban hang héa véi Cong ty con 1a Cong ty Co
phan Vin hoa va Thuong mai Binh Duong — Fabico. Giao dich da dugc thong qua
pht hop véi quy dinh va Diéu 1é Cong ty.

3. The Company conducted goods trading transactions with its subsidiary, Binh
Duong Culture and Trading Joint Stock Company — Fabico. These transactions

were approved and implemented in accordance with legal regulations and the
Company’s Charter.

Trén day 1a bao cio ciia Hoi dong quan tri, kinh trinh PHDCP Céng ty.
The above is the report of the Board of Directors respectfully submitted to the
General Meeting of Shareholders.

TP.HCM, ngay 29 thang 4 nam 2026
Ho Chi Minh City, April 29, 2026
TM. HOI PONG QUAN TRI

ON BEHALF OF THE BOARD OF DIRECTORS
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