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CTY CP PHAT HANH SACH TP.HCM  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT PQC LAP - TU DO - HANH PHUC

TP. H6 Chi Minh, Ngay 29 thang 4 nam 2026

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG SAN XUAT KINH DOANH NAM 2025
CUA CONG TY CP PHAT HANH SACH TP.HCM — FAHASA

REPORT OF THE SUPERVISORY BOARD
ON BUSINESS ACTIVITIES IN 2024
OF HO CHI MINH CITY BOOK DISTRIBUTION CORPORATION -
FAHASA

Can ctr chtrc ndng va nhiém vu clia Ban kiém soat da dugc quy dinh tai Luat doanh
nghiép va Diéu 18 t6 chirc va hoat déng Cong ty ¢ phan Phat hanh sach TP.HCM.

Based on the functions and tasks of the Board of Supervisors as stipulated in the
Law of Enterprises and the Charter of organization and operation of Ho Chi Minh City
Book Distribution Corporation.

Can ctr tinh hinh hoat dong san xuat kinh doanh nim 2025 va béo c4o tai chinh nam
2025 cua Cong Ty CP Phat Hanh Sach TP.HCM di dugc Cong ty TNHH DV Tu van Tai
chinh ké toan & Kiém toan Phia Nam (AASCS) kiém tra va x4c nhan.

Based on the 2025 business performance. financial report of Ho Chi Minh City
Book Distribution Corporation, which has been inspected and confirmed by Southern
Accounting & Auditing Financial Consulting Services Co., Ltd. (AASCS).

Ban kiém soat Cong ty CP Phat hanh sach TP.HCM-Fahasa, bdo c4o trinh Dai hoi
Déng Cb dong vé tinh hinh két qua hoat dong ciia Ban kiém soat nim 2025 cua Cong ty
Cb phan Phat hanh sach TP.HCM - Fahasa.

Board of Supervisors of Ho Chi Minh City Book Distribution Corporation - Fahasa,
reports to the General Meeting of Shareholders on the performance of the Board of
Supervisors in 2025 of Ho Chi Minh City Book Distribution Corporation - Fahasa.

I/ Két qua hoat dong ciia Ban Kiém soat nim 2025:

1/ Board of Supervisors' performance in 2025:
1/ Tinh hinh chung:
1/ General:

Ban kiém soét bao g&n 3 thanh vién (1 trudng ban va 2 uy vién) thuc hién cic
nhiém vu theo quy ché hoat dong ciia Ban kiém soat.

The Board of Supervisors consists of 3 members (I head and 2 members)
performing tasks according to the Board of Supervisors' operating regulations.



Ban Kiém soat di t& chuc hop dinh ky 2 1an trong 1 nam dé phan cong cong tac,
théng qua phuong hudng hoat dong, xay dung ké hoach cong tac kiém tra nam 2025 cia
Ban kiém soat.

The Board of Supervisors held regular meetings twice a year to assign tasks,
approve operational directions. and develop the Board of Supervisors' inspection work
plan in 2025,

Ban kiém soat da xem xét, kiém tra giam sat tinh hinh tai chinh cia Cong ty, tinh
hinh hoat dong san xuit kinh doanh, tinh hinh thuc hién Nghi quyét Dai h¢i déng c6 dong
da dé ra, ciing nhu viéc tuén thi phap luat trong hoat dong ctia Cong ty.

The Board of Supervisors has reviewed, inspected and supervised the Company's
financial situation. production and business activities, implementation of the resolutions of
the General Meeting of Shareholders, as well as compliance with the law in the Company's
operations.

Ban kiém soat xem xét, kiém tra giam sat vé cong tac quan ly, diéu hanh, vé viéc
thuc hién chién Iuoc phit trién, ké hoach kinh doanh hang nam cua Cong ty.

The Board of Supervisors reviews, inspects and supervises the management and
operation of the Company. the implementation of the development strategy and annual
business plan.

Kiém tra, thAm dinh bdo céo tai chinh, tinh hinh san xut kinh doanh ctia Cong ty 3
thang, 6 thang. 9 thang va nam. Béo cio Hoi dong quan tri dé trinh Pai hoi dong ¢ dong
bao céo thudng nién theo quy dinh.

Check and appraise the Company's financial reports, production and business
situation for 3 months. 6 months, 9 months and a whole year. Report to the Board of
Directors to submit to the General Meeting of Shareholders for annual report according to
regulations.

Tham gia cac cudc hop cua Hoi dong quan tri Cong ty.

Attend meetings of the Company's Board of Directors.

Kién nghi viéc chon don vi kiém toan doc lap thuc hién viéc kiém toan Bao céo tai
chinh hang nam cia Cong ty.

Recommend the selection of an independent auditor to audit the Company's annual
financial statements.

Ngoai ra Ban kiém soat thudong xuyén trao doi, danh gia di v&i cac van dé lién
quan dén viéc quan 1y, diéu hanh hoat dong cia Céng ty, nim bét thong tin kip thoi nham
dam bao hoan thanh t5t nhiém vu ctia minh.

In addition, the Board of Supervisors regularly discusses and evaluates issues
related to the management and operation of the Company, and promptly grasps
information to ensure the successful completion of its tasks.



2/ Thu lao thanh vién Ban Kiém sost (tam tinh):

2/ Remuneration of members of the Board of Supervisors (provisional):

Ho va Tén Thu lao thanh vién BKS Ghi chu
Full name (dong/nguoi/thang) Note
Board of Supervisors
member remuneration
(VND/member/month)

1.Nguyén Ptrc Hao 15.000.000 Truong BKS

Head of the Supervisory Board
2. Huynh Thanh Tudng Khanh 12.000.000 Thanh vién BKS

Member of the Supervisory Board
3. Truong Thi Thu Ha 12.000.000 Thanh vién BKS

Member of the Supervisory Board

Trong ndm 2025, Cong ty tam tng thi lao cho céc thanh vién Ban Kiém soat bing
murc da thyc hién va dugce phé duyét nam 2024.

In 2025, the Company gave remuneration to members of the Board of Supervisors
at the level implemented and approved in 2024.

Téng mirc thi lao ndm 2025 duge chi cho Ban Kiém soat do PHDCD quyét dinh,
HDQT s& trinh Dai hoi vé noi dung nay trong T¢ trinh Béo cdo Tai chinh 2026.

The total remuneration for 2025 paid to the Board of Supervisors will be decided by
the General Meeting of Shareholders. The Board of Directors will submit this content to
the General Meeting in the 2026 Financial Report.

3/ Két qua gidm sat déi véi thanh vién hoi dong quén tri, Ban diéu hanh Cong
e

3/ Results of monitoring of members of the Board of Directors and the
Company's Executive Board:

- Hoi dong quan tri da t§ chire cac cude hop dinh ky theo qui dinh cia diéu 1¢ t&
chirc va hoat dong ctia Cong ty dé thong qua nhiéu Quyét dinh, Nghi quyét va chi dao kip
thoi tinh hinh hoat djng SXKD cua Cong ty.

- The Board of Directors has held regular meetings in accordance with the
provisions of the Company's organization and operation charter to approve many
Decisions. Resolutions and promptly - direct the Company's production and business
activities.

- Hoi dong quan tri va Ban Diéu hanh da hoat dong tich cuc véi tinh thén trach
nhiém trong viéc thyc hién chién lugc phét trién, ké hoach kinh doanh va dé ra cac giai
phap quyét dinh chi dao kip thoi dé thuce hién theo Nghi quyét ciia Dai hoi dong cb doéng
da dé ra.

- The Board of Directors and the Executive Board have been actively and
responsibly working to implement the development strategv, business plan and proposing
timely solutions and decisions to implement the Resolution of the General Meeting of
Shareholders.



- Hoi ddng quan tri va Ban Diu hanh da tudn thii cac quy dinh clia Phap luét, Dieu
1¢, va Nghi quyét cia DHDCD.

- The Board of Directors and the Executive Board have complied with the
provisions of the Law, the Charter. and the Resolutions of the General Meeting of
Shareholders. :

- Hoi ddng quan tri va Ban Diéu hanh da quéan ly chat ché hoat dong cia toan h¢
théng, chi dao va thuc hién cac giai phap linh hoat, kip thoi phit hop vé6i tinh hinh thuc té
cua thi trudong trong hoat dong san xuét kinh doanh véi su thdng nhét trong chi truong,
cac giai phap déu duoc trién khai cu thé p dung trong toan hé théng Cong ty.

- The Board of Directors and the Executive Board have closely managed the
operations of the entire system. directed and implemented flexible and timely solutions
suitable to the actual market situation in production and business activities with unity in
policy, all solutions are specifically deployed and applied throughout the Company system.

4/ Két qua tinh hinh hoat dong sin xuét kinh doanh nim 2025:

4/ Results of production and business activities in 2025:

Nam 2025, Cong ty Fahasa da c6 m¢t nim hoat dong thanh céng, mic du tinh hinh
kinh t& Viét nam va thi trudng con nhiéu kho khin, sitc mua suy giam, nhung véi cac giai
phép dung dén, su nd luc, cb géng cung sy doan két ndi bo cua tap thé Ban lanh dao va
toan thé CBCNV, Céng ty Fahasa da hoan thanh nhiém vu SXKD hoan thanh xuét sic cac
chi tiéu ké hoach do Pai hoi c6 dong giao.

In 2025, Fahasa had a successful year of operation. Although the Vietnam economy
and market were still facing many difficulties and purchasing power was declining, with
the right solutions, efforts and internal solidarity of the Board of Directors and all
employees, Fahasa completed its production and business tasks and met the planned
targets assigned by the General Meeting of Sharcholders.

Béo c4o tai chinh nam 2025 cia Cong ty phan anh diy da tinh hinh hoat dong
SXKD va tai chinh Céng ty, Ban Kiém soat théng nhét véi y kién ciia Kiém toan doc lap
vé bao cdo tai chinh nim 2025 ctia Cong ty Fahasa nhu sau: Bo céo tai chinh da phan anh
trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cling nhu két qua hoat
dong kinh doanh va tinh hinh Iuu chuyén tién té cia Cong ty, phu hop véi chudn muc ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén viéc
trinh bay béo céo tai chinh.

The Company's 2025 financial statements fully reflect the Company's business and
financial performance. The Board of Supervisors agrees with the opinion of the
Independent Auditor on the 2025 financial statements of Fahasa as follows: The financial
statements have honestly and reasonably reflected in all material aspects the financial
situation as well as the business performance and cash flow of the Company, in accordance
with accounting standards. the Vietnamese corporate accounting regime and legal
regulations related to the presentation of financial statements.



4.1. Tinh hinh tai chinh va quin IV vén:

4.1. Financial situation and capital management:

S6 dau nam S6 cudi nam Tile
S 01/01/2025 31/12/2025 2025/2024
STT CHI TIEU At the beginning At the end Ratio
No. CRITERIA 01/01/2025 31/12/2025 2025/2024
Téng cOng Tai san
. | Total Assets 1.455.784.612.315 | 1.548.600.743.065 106%
Tai san ngan han
; f | Short-term assets 1.389.646.896.569 1.474.473.727.263 106%
Tai san dai han
3:2 Long-term assets 66.137.715.746 74.127.015.802 112%
Téng cong Ngudn vén
1. Total Funding Sources 1.455.784.612.315 1.548.600.743.065 106%
No phai tra
11 Liabilities 1.236.163.835.561 1.312.990.026.934 106%
Vén cha s& hiru
1.2 Equity 219.620.776.754 235.610.716.131 107%

Mt sb chi tiéu co ban:
Basic criteria:

a/ Co cAu tai san / Asset structure :
- Tai san ngén han /Tong tai san; Short-term assets / Total assets : =95 %
- Tai san dai han /Tdng tai san; Long-term assets / Total assets : = o

b/ Co cAu ngudn von / Capital structure :
- No phai tra/Téng ngudn von; Liabilities/Total Capital : == 83%
- Vén chii s& hitw/Téng ngudn vén; Equity/Total Capital =15%

¢/ Ty suit loi nhuin/ Profit rate :
- Ty suét lgi nhuan trude thué / Vén chu sé hitu; Pre-tax profit margin / Equity :
31=%

d/ Cong ng phdi thu khach hang/ Accounts receivable from customers :
125.340.125.884 @ (VND)
- Du phong ng kho doi/ Provision for bad debts : 242.662.370 d (VND)

d/ Cong no¢ phéii tré ngudi ban/ Accounts Payable to Seller: 1.151.732.479.825d
(VND)

e/ Pau tw tai chinh ngin han/ Short-term financial investment : 389.815.000.000 ¢
(VND)

f/ Pau tw tai chinh dai han/ Long-term financial investment : 3.651.033.000
(VND)

g/ Hang ton kho/ Inventory: 820.649.362.072 d (VND)
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h/ Tinh hinh tai sén cé dinh hiru hinh/ Tangible fixed assets situation:
- Tai san cd dinh tang trong nidm/ Fixed assets increased during the year:
6.753.812.759 d (VND)
- Tai san cd dinh gidm trong nim/ Fixed assets decreased during the year:
213.882.509 d (VND)
i/ Tinh hinh tai sin ¢4 dinh vé hinh/ Intangible fixed assets situation :
+ Téng trong nam/ Increase during the vear: khong/No.
+ Giam trong nadm/ Decrease during the year:  khong/No.
4.2. Tinh hinh thwe hién cic chi tiéu két qua kinh doanh:
4.2. Implementation status of business performance criteria:

CHI TIEU Nim 2024 Niam 2025 Tilé
CRITERIA 2024 2025 2 e
Ratio
2025/2024
Doanh thu ban hang va CCDV
Sales and service revenue 4.002.997.433.474 | 4.228.199.847.296 106%
Doanh thu hoat dong tai chinh
Financial revenue 28.177.188.233 20.738.050.417 74%
Thu nhép khac
Other income 1.429.713.827 584.242.431 41%
Téng loi nhuan ké toan trude thué
Total accounting profit before tax 71.207.786.944 73.174.972.567 103%
Thué thu nhap doanh nghiép hién hanh
Current corporate income tax 14.508.787.389 14.706.409.323 101%
Loi nhuén sau thué TNDN
Profit after corporate income tax 56.698.999.555 58.468.563.244 103%

Doanh thu hoat dong tai chinh/ Financial revenue :  20.738.050.417d (VND)

- Lai tién giri & dau tu khac/ Interest on deposits & other investments 20.635.705.876d

(VND)

- Lii chénh l1&ch ty gid/ Exchange rate differential profit: 102.344.541 d (VND)

Thu nhép khéce/ Other income : 584.242.431 d (VND)

- Thu ban thanh 1y TSCB/ Revenue from liquidation of fixed assets: 137.717.423 @ (VND)

- Céc khoan khac/ Other income : 446.525.008 @ (VND)

Cb tire da chia/ Dividends distributed:

- Chi ¢b tirc nam 2024/ Dividend payment 2024 : 15.301.754.400 d (VND)

- Chi tam tmg ¢6 tire dot 1 nam 2025 (ty 16 tam tmg $%)/ Interim dividend for the first period
of 2025 (interim payment rate of 8%) : 10.201.169.600 d (VND)




4.3. Tinh hinh vén va cic qu¥ tai thoi didém 31/12/2025:

4.3. Capital and funds situation as of December 31, 2025:

A PHAT SINH PHAT SINH :
: - SO DU 2 z SO bU
VON/QUY TANG TRONG GIAM TRONG
01/01/2025 5 = 31/12/2025
CAPITAL / : w NAM 2025 NAM 2025 , o=
S5 BALANCE ¢ 3 ey BALANCE
FUND : ;. INCREASE IN BECREASED IN
061/01/2025 : 3171272025
2025 2025
Vén didu 1é 127.514.620.000 0 0| 127.514.620.000
Charter capital
Quy dau tu P.Trién 39.303.657.061 16.736.668.089 56.040.325.150
Development
Investment Fund

- Tong sb ¢b phan phd théng dang luu hanh/ Total number of common shares outstanding:
12.751.462 ¢ phan/shares

- Vén du tur cita chi s& hira/ Owner's equity:  127.514.620.000 d (VND)

Trong do/ In there:
Vén dau tu cia nha nudc (chiém ty 18 30,5 % vén diéu 1€)/ State investment capital
(about 30.5% of charter capital) : 38.888.480.000 d (VND)

Vén gop cia cac ddi tugng khac (chiém ty 18 69.5% vén didu 1€)/ Capital
contributions of other entities (about 69.5% of charter capital) : 88.626.140.000 & (VND)
- Lai co ban trén cb phiéu/ Basic earnin gs per share: 4.585 &/CP VND/share
- Vén CSH/Vén didu 1¢; Equity/Chartered capital : 100%/

Tinh hinh tai chinh cua Cong ty lanh manh, 6n dinh va an toan. Két qua thyuc hién
céc chi tiéu ké hoach san xudt kmh doanh nam 2025, Cong ty da hoan thanh vuot mire cic
chi tiéu ké hoach do Dai hoi cd dong glao Cong ty da c6 nhimg gidi phap kinh doanh kip
thoi dé duy tri hoat dong & muc tét nhét, bAm sat dién bién thi truong @é thuc hién céc
chinh sach cho phu hop véi tirng giai doan vé1 nhitng bién phéap cu the quan ly chét ché va
tiét kiém chi phi, quén ly va sir dung vén hiéu qua, tiép tuc duy tri 6n dinh kinh doanh céc
nganh hang, tng dung cong nghé thong tin trong kinh doanh va quan ly, dau tu phat trién
thuong mai dién tir, ning cao ning suit lao dong. ..

The Company's financial situation is healthy, stable and safe. As a result of the
implementation of the 2025 production and business plan targets. the Company has
exceeded the targets assigned by the Sharcholders' Meeting. The Company has had timely
business solutions fo maintain operations at the best level, closely following market
developments to implement policies suitable for each stage with specific measures. strictly
managing and saving costs. effectively managing and using capital. continuing to maintain
stable business in all product lines. applying information technology in business and
management. investing in e-commerce. improving labor productivity.

V& chi tiéu doanh thu thyc hién 4.228 ty dong tang 6% so v&i nam 2024, tang 1%
ké hoach nam 2025 do PHDCD thudng nién dé ra.

~]



Regarding the revenue target of 4.228 billion VND, an increase of 6% compared to
2024. an increase of 1% of the 2025 plan set by the Annual General Meeting of
Shareholders.

V& chi tiéu loi nhuan thue hién 73,1ty dong tang 3% so voi ndm 2024 va dat 100 %
so v6i ké hoach nam 2025.

Regarding the profit target, the actual profit is 73,1 billion VND, an increase of 3%
compared to 2024 and an increase of 100% compared to the plan for 2025.

5/ Quan hé phdi hop hoat dgng giita Ban kiém soat véi Hoi dong quan tri,
Téng Gidm dbe

5/ Coordination between the Board of Supervisors, the Board of Directors and
the Board of General Directors

Ban Kiém soat di phéi hop chit ché v6i HPQT, Ban Téng Giam ddc trong qua
trinh quan Iy, diéu hanh hoat dong cia Cong ty.

The Board of Supervisors has coordinated with the Board of Directors and the
Board of General Directors in the process of managing and operating the Company's
operations.

HDQT va Ban Téng Giam dbc da cung cép thong tin day i va kip thoi cho Ban
Kiém sodt.

The Board of Directors and the Board of General Directors have sent in full the
information which the Board of Supervisors need in time.

Trudng Ban Kiém soat tham gia cac cudc hop thudng ky ctua Hoi dong quan tri clia
Cong ty dé nim bit thong tin vé cong tac quan tri diéu hanh cia HPQT ciing nhir tinh hinh
tai chinh va két qua hoat dong SXKD ctia Cong ty.

The Head of the Supervisory Board attends regular meetings of the Company's
Board of Directors to grasp information on the Board's management and administration as
well as the Company's financial situation and business performance.

Trong nim, Ban kiém sodt khong nhén don thu khiéu nai nao tir cd dong co lién
quan dén viéc quan Iy, diéu hanh hoat dong SXKD cta Cong ty.

During the year, the Board of Supervisors did not receive any complaints from
shareholders related to the management and operation of the Company's production and
business activities.

6/ Bao cao danh gia vé cac giao dich

6/ Report on the assessment of transactions

Giao dich giira r‘ong ty, cong ty con, cong ty do cong ty dai chung nam quyen kiém
soat trén 50% trd 1én vén Diéu 1€ vai thanh vién Hoi dong quén tri, Téng giam dc, ngudi
diéu hanh khac va nhitng ngudi 6 lién quan cta thanh vién d6: Khong ¢6

Transactions between the company. its subsidiaries. or companies in which the
public company holds more than 50% of the charter capital, and members of the Board of
Directors, the General Director. other executives. and their related persons: None.



Giao dich giira cong ty véi cong ty trong d6 thanh vién Hoi ddng quan tri, Tong
giam dbc, ngudi didu hanh khéc Ia thanh vién séng lap hodc la nguoi quan ly doanh nghiép
trong thoi gian 03 nim gan nhat trudc thoi diém giao dich : Khong co

Transactions between the company and companies in which members of the Board
of Directors. the General Director, or other executives were founders or held management
positions within the three (03) years preceding the transaction date: None.

Cong ty phat sinh giao dich mua ban hang héa véi Cong ty con la Cong ty Co phan
Van héa va Thuong mai Binh Duong — Fabico.

The Company conducted goods trading transactions with its subsidiary. Binh Duong
Culture and Trading Joint Stock Company — Fabico.

II/ Kién nghi ciia Ban Kiém soat:

11/ Recommendation of the Board of Supervisors:

Nhan dinh kinh té nam 2026 s& con nhiéu khé khan, thi truong canh tranh ngay
cang nhiéu, do d6 Céng ty cén tiép tuc thuc hién trién khai nhiéu giai phap chién luge phat
trién kinh doanh phu hop véi tinh hinh thuc té thay déi cua thi truong dé nang cao hiéu qua
hoat dong, dam béao 6n dinh viéc lam cho ngudi lao dong

The economy in 2026 is forecasted to face many difficulties and the market will
become increasingly competitive. Therefore, the Company needs to continue to implement
many strategic business development solutions in line with the changing market situation
to improve operational efficiency and ensure stable employment for employees.

Trén day 1a nhimg noi dung chit yéu vé két qua kiém tra tinh hinh hoat dong san xut
kinh doanh ndm 2025 cua Céng ty Co6 phan Phat Hanh sich TPHCM - Fahasa. Kinh trinh
Pai hdi xem xét va thong qua bao cdo.

Above are the main contents of the inspection results of the production and business
activities in 2025 of Ho Chi Minh City Book Distribution Corporation - Fahasa.
Respectfully submit the report to the Congress for consideration and approval.

Tran trong kinh chao.

TM. BAN KIEM SOAT
HEAD OF SUPERVISORY BOARD
TRUONG BAN

£ A i
Nguyén Dirc Hao
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