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r. HOAT DoNG CUA HQI D(}NG QUAN rRI NAN{ 2022

l. Dtlnh gi6 k6t quf, hogt dQ,g lrinh rloanh ri06g cria Cdng Ty nirnr 7:022

Don vi: Ti' d6ng

Mac dir T6ng doanh tb.u I:IDKD chinh niim 2022 giirn 5.11 ti' d6ng do tlong nlm c6ng

ty hodn toan chuyon hinh thuc khai th6c d$i tau sang hinh tlrric cho thu6 ntua, tuy nhi6n

tei nlruan trudc thu6 lq"i gi&rn 16, c-+ tha giam 16 5,67 $ d6ng so v6i nflm 2021'

2. D{nh gi6 k6t qufr hoirt dQng kinh doanh l{g'p nhit cir c6ng Ty nirn 2'027:

I')on vi: 'li'd6ng
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Doanh thu 6gp nhft n[pi 2022 giAm so vfi ndir-r 20? 1, tuy nhi$n lq1 nhu{n hqp nhAt

l+i r6t t6t, Hi 34.16 t)' d6ng" chrl you ddn til'lgi nhu&n cAc Cdng ty con vi hoqrt clQng

li0n cloanh ii0n k6t'

3. Tinh hinh hoat dQng ciia IIIIQT nftrrn?GZ?:

DI-IDCD .dm ?0?? 6E th6ng qlra co'c6u. s6 luoug thiinh vign IIqi d6ng quin tri

C6ng ty hiQn nay g6m c6 0i thstnh viOn nhu sau;

+ IIA Khfrc Thi Qu-i"nh Lfim - Chu tlch I"IDQ'I

+ Ong Nguydn N[ng "l'r-ry6n - Thdnh vi0n I^IDQ1'

+ $ng Ph4rn fhani: I-I6i -'l'hinh vi6n LIDQ'f (bO n5iqr:r ngiy 28i0412021)

VA ttrtr lao cua I-IEQT: Nghi qui'€t DIIDCD thLrong nidn n6m 2022 dd' th6ng qua

nrfc thu lao thanh vi€n IIDQT COng 1y. Mirs thu lao cita cdc thartlt vian I{DQT

trong nii"m 202? ducvc ciri tri" nhu sau:

+ Chfi tich I-IDQT: 4'500'000 dOng/thdng

+ 'fhinh vi0n IIDQT: 4.000'000 cl0ng/ngutri/thAng

'fhurc hion qu.von vit nghia 1.1t cita rIDQl' lheo quy clinh cira ph6p lugt vn Diou I0

c6ng'l'y, IIDQT d6 td chuc ciic cu6c hqp clinl-r ki d6 thno luln vd th6ng qua ciic vau

diicluarrtt.grngthu6cth6nrqq,en.,r6tcac6ccuQchtlpcfiaFIEQTd.Audugctianhnnh

dung thir tuc. Viec thAo fi-rffn. bi€u quy'6t riuoc thirc hiQn phir hqp vdi chtc nang'

nhiqm vg vd quydn hAn cua I-IDQT theo l-tr1t doanh nghiQp vi Di6u lQ C6ng Ty'

N[rn 2022. IID(]T dd ti6n hiurh ciic cu6c hgp hoirc li1' ! kion c6c thdnh vi€n HDQT

b&ng r,in bdn dd th6ng qua viec ban hdnh c6c Nghi quy6t. Qu;*gt rlinh dB giii quy6t

cdc v6n d0 thuQc chrtc n6ng. th6m quy6n cira HDQT'

Tai c6c phifln ho.p. chLi tich IIDQT li ngucri chri tri. cae thinh vi8n HDQT tham du

dAy dri. Cic phi6n h'p I'tEQ't mO rQng clitr co sq thar:r dp cr"ia Ban di6u h&nh vi cric

"Ao 
UO cnu 

"ir6t 
trong Cdng'I'y. Crtc qr,ydt <linh th6ng qua tai phi6n hqp deu nhfln

dugc sU th6ng nhdt cao cria czic thinh vi6n v6i c6c ndi dung c5inh nhu sau:

+ 'l'h0*g qua B6o cdo cfia'16,9 Gi6nr cl6c v0 KQ IIDSXKD n[m 2A2Z vitkti hoAch

nlm 2023

+ Th6ng qua BCIC ri8rrg vir I.tcTC dd liqp nhit n6rn 2022

+ Ilr6ng q,a l3ao c.{. quAn tri vd ki.!t qui hopt ddng eria I-IEQT nilm 2A22 vdk6'

ho4ch ho4t ilQng cta llDQ f nlm 2023

+ 'l"h6ng qua 136o c6o hg+t clQng cua Ban kienr saht 2022 vA k6 ho4ch ho4t dQng

2023

+ Th6ng qua thtt lao cua rhilnh vi€n IIIIQT. Ban Ki6m soit n5m 202? r'i dg to{n

thir lao HDQT, BKS n[n:2023"

+ Th6ng qua Uy quyin cho 1IDQ1 quy6t Oir,n viQc lga chgn don v! kidm to'6n thuc

hiOn kidm todn BC'IC n[r:r 2023'



+ Th6ng qua,i6c trich l6p qu! rri kh6ng c1'ria c6 titc cho c6 d6ng'

+ DI{ECE uy quy6n to1, b0 cho HEQ1'r.ii cho ph6p IIDQI'iiy quyi'n c1o Chu

tich HEQI lrodc thdnh vi6n I-IDQT kh6c xem xet, q,y'6t dinh cdc nQi dung khdc

thuQc thdm q,ydir cria DHDCE phrit si,h ph&i gi6i q*ydt gi*a hai ky DIIDCE

thubng niOn; thuc lii$n cric thu tgc co li0n quan theo quy dinh'

- I-IDQf d5 triQu 6p vd t0 chtic thdnh cong cu$c hQp DFIECE thuong ni}rlndm2A22'

Lua clrgn dtrc.rc don vi kiAni to6r'r BC1C ndm2022tr6n co so i-v quydn cira DI1ECE

rhubng nie, nf,ru z0?2, ngoii ra IIDQT cirng dd gini quydt mat s6 noi dung kh6c

thu$c thAm quYA,r.

- Nlm 2022. I-IEQT d6 b6m sdt c6c hoqt ddng cira c6ng ty, kip thoi ban hdntr cac Nghi

quy6t, quy6t dinh dap ung cdc y€u ciiu cluy tri 6n dinh va ph6t tri6n COng ty' HDQ1

dd thqc hiQn dung theo c6c quy dinh oiia ph6p luirt Nhh ntt6c vd Quy "h0 
noi b0 v6

quan tri c.ng t1' 
:'"'- rn:\r'r "Ai tr]at k u hinh cdng ry thuc hipn

- Ve s\r phdi ho. p gita IIDQT voi Ban ki6m sotit vd Ban Di€

theo duuig th6m quyan tqi Eicu lQ c6r:g 1y vi d4t hiQu quA' 1torrg nhm 2022' c6c cu6c

hqp HEQT ddu mo1 Bar: Ki6nr soat thanr dy vd Ban ki6m soft cri quyiin ,.0u c{c 1i

ki6n truc ti6p toi cdc vd. d0 co li6n quan. I{DQT lu6n t4o di6u kiqn dA l}an kitim soSt

thgc hiQn t6t c6ng t6r: kiam so6t t4i COng fy. Ciic cuoc hgp q,an trong c6 mbi tham

gia ciia Ban Didrl hdnh clfl trao d6i. thio lu4n vt\ t4o str nhAt Ei cao trong cdc dinh

huo,g kinh doanh, t&o sU th6ng nhAt uor g clii <14o cira I{DQT vi c6ng t[c kirSm tra'

giarn-sat llan Eid* hanh, ctrng h6 tr.g tich cuc Ban Di0u lrtinh trong c6ng t6c quan ly

dieu hinh. cirng n6 lgc hodn thdnhmuc tieu chung cua c6ng "lr''

HDQ,I. cfrng cld dAy m5rnh viQc phan 
"ap. 

uy quyen cho Ban Diou hdnle d8 Ban Diau

hinh chu dong .lua ra cfc cluydt sdch trong corrg tfc clieu hdr:h hoqrt d$ng kinh doailh

lrdrrgngiycriaC6rrg'fytr0nccrsddinhlluorrgouaI"IDQ.I,clambErotuirrthuc6cqtty

rlinh ciia COng Ty vi tu&n thir ch4t chE cic quy dinh phdp lr'rflt'

4. Dfnh gi{ kdt qufr thq'c hiQn c{c nhi$m vg hhdcr

N[m 2022,5c4t dQng ki'ir doanh v{n tai bi6n dE chuyCIn 100% sang cho thud k]r6'

do cici *Ang cao hiar.r qui kinh doanh. giam 16 10,98 ti cl6ng so vcti n[,r 2AZt'

I{DQT d[ cl-ri dao Ban di6u hnnh thUc hiQn t6t rdriQm vy ti6t kiern chi phi' vdn phong

I-Ia NOi ngoiri viQc tharn gia diou hanh sxKD kh6i van phong' thi c6n phii tich clrc

rh so6t. h6 tro viL thuc dAy tgt qui kinh doanh 
"5c 

(i6n$ ty con tpi FI6 Chi Minh' Hii

Phong, Hn NOi vd llung Y8n' 
.^1

V6'i lqi th5 cdc mflt blng hiQn co thu{n ic.ri, I-IDQ'p d[ chi c]ao IJan t6ng Gianr d6c

tichcr,rc kirai th6c lai tho cira C6ng'fy, mang lpi Iqi ich toi da vd doanh thn cho hoat

ddrig kinh rloairir b6r <tQrig sdn cua COng '1y'



van 116 c6ng b6 th6ng tin. b6o clto quftr-r tri cluoc thuc hiqn thutrng xuy6n, nghiom

tflc, dfim bdo cric th6ng tin liug.t clQng dCIu duqlc cdng khai, minh b4ch, bdo vQ qury0n

lqi cria Cdlg Ty vi cdc c0 dfing, I"Io4t dQng cua I'IDQT C6ng ty tufln thri ciic quy

dinh cira phap lugt O6i vOi rinh hinh hien t4i, tufin th[t cliAu le cua C6ng Ty.

5. Iloat tlQng gi:im sirt cfra IIDQT ct6i vf i T6ng Girim d6c vir llan DiAu hirnh

- Nhnr Z1Z?,IIDQT thyc hi$n nghi$ni tuc viOc clri c16o, gi6nr s6t d6ng thoi song hdnh

trong cdc hoat dQng cua Ban Di6H hdnh. poi voi c6'c crt6c hqp lian quan dtln hoach

tljnh chinh sdch,1i6n khai kd ho+ch sAn xuAt kinh doanh, IIDQT sd ctr dai dign tham

dy cdc cu6c hgp v6i Ban Di6u hdnh, cdc cinbd uluirn ly nhirm tlua m quydt dlnh' giai

phip gi6i qu,vet c6c vu6ng mi.c cira Ban EiSu irdnh, clAm bio ho4t d$rrg s6n xudt

kinh doanh ctra Cdlg "ly kh$ng bi gifu tloln va tg&n tfuu cfiing quy dilh cria phAp

ludt, Didu le. cic qr-ry ch6 n6i bQ ctra C6ng'l'y'

Ban Di6u hinh thgc hifn ohuc ning rliau lrinh hoat clQng ctra c6ng Ty theo dtng

qu.v dinh cua ph6p l*flt. Didu l$ C6ng Ty vd cdc Nghi q.ryit' Qu;'et dinh cta HDQT'

D+i hqi ddng cd cld1g. 'I6n-e giiim tl6c phii thutrng xuy€n bio cd'o IIDQT vi' tinh

hintr kinh doanh ctra cdug'l y r,a c6c phuong iirn hoat dQng cfra c6ng 1y

Nhm 2022 ti6p t$c Id mst nirm khti khln do dnh huong c0a d+i dich covid-l9, tuy

nhi6n C6ng ty ctfl hod.n thdnlr tdr chi ti6u lgi niruiil. C$ng ty lu$n ndng cao cdng tic

qudn lj,tii cfiinh, bio toin ph.{t tri6n ngudp r'6n (luqc thuc hiQn diing chinh s6ch, qui

dfnh cua nh& nucyc. Quin l! tiit cfc ngu6n thu chi cira C6ng ty, thr,rc hien dAy du cic

cte ao nghia vr; nQp thu6 ngdrn s6ch cho nhd nu6c, timg bu6c kh6c phuc kh6 kh[n,

gitm l5 vi tlua C0ng ty ngi5' cdng phrit ri6n'

6. Brio c*io vi c6c gilo dieh vti"i Ngud'i li0n quan

Irong nfrn 20?2 r,ira qua. Cdng tv khfing phdt sinh circ giao dich gita cdng ty, c6ng

ry con. c6ng 1y clo mi:rh nim quydp ki6rn sodt trSn 5096 tlo'l€rt vtin di0u I€ voi thinh

vi€n I"IQi d6ng qudn tri vii nhirng nguui c6 lien quan cira thdnh vion d5; giao dich

giiia c6ng ty vdi corrg ty trong clo thdnh vi€n I'tqi cl6ng quan tr! Id thturh vian silng

lip ho+c td ngucri quin lf doanh nghi$p trong thli gian 03 nlm g6n nhAt trtdc thdi

di6m giao dich.

il.DINHHuoNG,KEH0"}Cll}Io4TDQNGCUAHQIDONGQUAi\TRI
NAM 2023

f. Dinh hu6'ng co b&n n'am 2023:

Trong b6i'canh thi trurnrg cCIn *hiou kh6 khl, clo inh hu6ng cira dich Covid-l9, khi

n[ng tai chinh cong tv *o t',*p, Ban didu hdnh cdng ry cen cI[t ra Mpc ti6u d6 phan ddu

trong ndm 2023 nhu sau:



)

a.

C6 gang duy tri 0n dlnh crtc dfch vq, nroi ho4t d6ng SXKD cila COng ty, phAn dfu

gitm 16 ilong kinh doanh. dic biet luu 1i den thoi h;in thuo mua uua doi tiu' c6 c6c

bi$n ph6p t5"ng lgi ich cira C6ng tyl

TriQt dA ddt kiQnr chi phi. ctruy t'i chAt iuong dich vg, dAy mAnh cdng tdc marketing

tim ki6m fi6m khach hdng. dflc biCIt la hoat dong giao nhfln van tai;

v6,i th6 manh cua vietliacl-rt ld logistic, dac bi$t la thi tru&ng kho hiQn nay dang r6t

n6ng.r,i hiQu qr"rir. do dt'r ban diAu hAnh c&n kkrAn trr.r<vng tich cuc tim kiern d6i tdc d€

hqp tic kirrh doanh hoirc ddu tu hQ thSng kho th6ng minh.

I'huc hiQn ciic gi&i ph6p phu hgp nhdm giam b6t c6c kh6 khEn v6 tdi chinh vi ddng

ti0n cho ho4t d$ng SXKD;

Dtrn b&o viqc ldm vA d<yi s6ng ngucti lao dQng 
'i.Icvi 

ich cta c6c cO d6ng'

Kd hoqch ho4t il$ng cu:r IIQi ctdng quirn tri ulm 2023

HQi cldng qufin tri *5i 04, t,a, ph6i frq'p ch{t che v6'i Ban T6ng gi6m tl6c trong

vigc tri6n khai thg,c hi$n k6 hoqch linh ctonnh nirm 2023 sau lhi eluqr"c EIIDCE

phO duyQt v6'i eric chi ti6u chinh nhu-:ltl:
S6 tiOn tti d6ng)

?6,41

16,04

3.91

14,996 toin C0ng ty

ch klriri trons nim2023:b. C6c k6 ho4ch triOn ltltili trong

Trdn ccr sd ct{nh gi6 tinh hinh kinh te tnO gioi vi trong nuoc, r:dn cft nhi6m vu vi quydn

han cria minh, IIDQ'I' clua ra phuong huclrg - k6 hoach c6ng tdc nirro 2023 nhu sau:

Thuc hign t6t quy ch6 rQi bQ ve qu&n tri doanh nghiQp dil dugc ban hinh, tich ctJc

giiu, sit. chi dqo Ban clitiu hAnl'r trong viQc thqrc hi6n c6c Nghf quy6t EHDCI)

tlrubng niSn nf,nr 20??1,

Duy tri su ph6i hgp chiit cho, hieu quii giira c6c thdnh vi6n HDQT' gita I{EQT vdi

Ban T6ng Gi6m d6c trong vi6c theo ddi, chi dao vi gidi quy6t cac c6ng vi6c cua

C6ng ry'theo dung cirirc nlng nhiQm vu:

Chi dao vd ph6i ho-p chirt ch6 vdi Ban l6ng giim ctdc cte triOn khai hodn thanh cic

r:hi$m vu, chi tieu k0 iroach sxKD nim 2023 dugo DFIDCE th6[g qr:a:

Chi dao sat sao vA giii quy6t ,hanh mgi vu6'ng nr6c, phit sinh trong hoat dq*g

SXKD vd diu tu dAm b*o thUc iriQn dung kB hoach' muc ti0u d0 ra;

Ting cuong cluan hQ vcri c6 d6rrg th6ng clua vioc cung cap th6ng tin chinh x6c' kip

thoi vit mirh hqch; bAo vQ qu1'drr lgi chinh d6ng' htrp phdp cho cd dOng'

{a



Tr6n dfly ld B6o c6o t6ng k6t hoat d6ng nam 2022, phuo"ng hr-r&ng - k€ hoach c6ng t6c ndm

7A23 ciaImQT C6ng ry CP Von tii vd Thuo tdr.r, kinh trinh EI{DCD xem xdt, th6ng qua.

HEQT tr'fui trpng cim on sE fing h0, tin ftrmtg, h6 trq tich cuc ct]a cdc cO dOng dOi vgi

C6ng ty c6 n6i chung, IDQT noi lidng trong su6t nf,1n 20?3 n6i ri6ng.

Kinh chirc cdc cluy cd clflng nrqnh kh6e vi D+i hQi ddng c6 d$ng thuong ni0n 2023

thdnh cdng r.il Aepoy'" -'7c1
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