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TONG CONG TY TU VAN THIET KE ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc ldp — Tuw do — Hanh phic

Sé: 220/TEDI-HPQT Ha Néi, ngay 20 thang 01 ndm 2025
BAO CAO
Tinh hinh quaén tri cong ty
(Nim 2024)

Kinh gtri: - Uy ban chimg khoan Nha nuéc
- S& giao dich chiing khoan Ha Noi

Tén cong ty: Téng cong ty Tu van thiét k& Giao thong van t3i-CTCP;

- Dia chi tru s¢ chinh: 278 Toén Dirc Thing, P. Hang Bét, Q. Déng Pa, TP Ha Noi;
- Dién thoai: (84-4) 38514431/32/33/34. Fax: (84-4) 38514980;

- Vén diéu 1&: 125.000.000.000d (Mot trém hai muwoi lim ty dong);

- Ma ching khoan: TED;

- M0 hinh quan tri cong ty: Dai hoi ddng cb dong, Hoi ddng quan tri, Ban kiém soat va
Tong giam dbc;

- V& viéc thuc hién chitc nang kiém toan nodi bd: DA thuc hién.
I. Hoat dong ciia Pai hdi ddng cb dong.
1. Hop DHDCD thuong nién

Cudc hop Dai hoi dong cd dong thuong nién ndm 2024 dugc td chirc vao ngay
15/5/2024. Tém tit Nghi quyét Pai hoi dong cb dong nam 2024 nhur sau:

TT S6 NQ Ngay NQ Noi dung

Thong qua:
1. Béo cao hang ndm cua Hoi dong quan tri;
2. Béo cdo hing nim cia Ban kiém soat;
Bdo cdo tai chinh riéng nim 2023 va Béo c4o tai chinh hop
nhét nim 2023 d4 duge kiém toan;
Phwong &n phén phdi LNST nam 2023;
Quyet toan thu lao cia thanh vién HDQT, BKS nam 2023;
K¢é hoach san xuat kinh doanh nam 2024,
K& hoach san xuét kinh doanh 5 niim 2024- 2028;
K& hoach phan phéi loi nhuén nim 2024;
Du toan thti lao thanh vién HPQT, BKS nim 2024;
12- 0. Danh séch 03 don vi kiém todn BCTC nam 2024: Emst &
1 NDQ}/I EEC%' 15/5/2024 | young Viét Nam; AASC; UHY.

Két qua bau thanh vién HDQT, BKS Nhiém ky IIT (2024-2029):
1. Hoi dong quan tri: 05 thanh vién (xép theo thir tu A, B, C. J)
- Ong Nhir Dinh Hoa
- Ba D3 Thi Phuong Lan
- Ong Mutsuya MORI
- Ong Pham Hitu Son
- Ong Dao Ngoc Vinh
2. Ban kiém soat: 03 thanh vién (xép theo thit ty A, B, C. J)
- Ong Phan Lé Binh
- Ong Ngé Nam Ha
- Ong V& Tung Hung
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2. Hop DPHDCD biit thuwong: Khéng

3. Lay y kién c6 dong bdng vin ban: Khong

Il. Hoat dong ciia Hji ddng quén tri.

1. Théng tin vé thanh vién Hopi dé“ng qudn tri (HDQT)

Ngay bit dau/ khong con 1a thanh
TT | Thanh vién HPQT Chie vu vién HBQT/HBOQT djclip
S Ngay mien
Ngay bo nhiém ”
nhiém
"SRR Chu tich HDQT
1 | Ong Hitoshi YAHAGI | [0 khong diéu hanh 19/4/2019 15/5/2024
Ph6 CT HDQT
2 | Ong Pham Hiru Son | Thanh vién didu hanh 19/4/2019
Chu tich HDQT chuyén trach 15/5/2024
3 | Ong Pao Neoe Vigy | hanh vién HDQT diéu hanh 19/4/2019
al OC VI
ne a0 e Pho Chii tich HDQT, TGD 15/5/2024
4 | BaD3 Thj Phuong Lan | 200 Vién HDQT, khéng | o0 0n)
diéu hanh
5 | Ong Nhit Dinh Hda | Thanh vién déc lap HDQT 15/5/2024
A Thanh vién HDPQT, khéng
6 | Ong Mutsuya MORI didu hanh 15/5/2024
7 | Ong D3 Minh Diing | Thanh vién HDQT diéu hanh 19/4/2019 15/5/2024

2. Cdc cugc hop HDQT
Trong ndm 2024, HPQT tb chac dugc 05 phién hop thudng ky va 01 phién hop thr

Nhat Nhiém ky III (2024-2029) dé xem xét, quyét dinh cac vin dé thudc thAm quyén coa
HDQT véi sy tham gia ctia dai dién Ban kiém soat. Céc cudc hop dugc thuc hién theo dung
trinh ty, thi tuc quy dinh tai Luat Doanh nghi¢p, Diéu 1¢ Téng cdng ty va cac quy ché lién
quan; cdc ndi dung bidu quyét déu dat dugc su dff)ng thuén cao.

X 3 T ]
TT | Thaoh vién HDQT S‘:l:’;‘n‘:‘ (;‘;-’p Tfiif;g:m Ly do khong tham du

1 | Ong Pham Hitu Son 05/05 100%

2 | Ong Pao Ngoc Vinh 05/05 100%

3 | Ong Nhit Pinh Hoa 04/04 100% B4 nhiém tir 15/5/2024

4 | Ong Mutsuya MORI 04/04 100% B4 nhiém tir 15/5/2024

5 | Ba Db Thi Phuong Lan 05/05 100%

6 | Ong Hitoshi YAHAGI 01/01 100% Mién nhiém tir 15/5/2024

7 | Ong P Minh Diing 01/01 100% Mién nhiém tir 15/5/2024

Pé xem xét va giai quyét céc V"E’m dé thude thim quyén cua HDQT phat sinh gitta hai
phién hop, HPQT di t6 chirc 09 lan 14y ¥ kién bing vin ban cia thanh vién HPQT. Viéc td
chirc lay y kién thanh Vié{l HDQ:P va ban hanh Nghi quyét ddm bao thyuc hién theo quy dinh
tai khoan 16, Diéu 35, Diéu 1& Tong cong ty.

3. Hoat djng gidm sdt ciia HPQT dbi véi Ban Téng gidm dbc:

HDQT thuong xuyén gidm sat hoqt dong ctia Ban Tong gidm dbc va cac bd phén quan
Iy khac nham dam bao hoat dong ciia Tong cong ty duge an toan, tuén thi ding phép luat,
trién khai thue hién theo dung cdc Nghi quyét cia HDQT; tiép nhén thudng xuyén va ddy dua
bao cdo ctia Tong giam doc. Cac ndi dung cu thé nhu sau:



- Vé cong tic SXKD:

+
+

_+.
+

Phé duyét ké hoach SXKD chi tiét ndm 2024 sau khi c6 Nghi quyét DHPCP.

Céc vin ban chi dao Ngudi dai dién phén vén thuc hién Nghi quyét, Quyét dinh
cua HDQT va yéu cau clia co quan quan ly nha nuéec.

Phé duyét K& hoach Péu tu xdy dung co ban nim 2025
Phé duyét K& hoach kiém toan ndi bd ndm 2025

- Vé cong tac to chirc, nhan su:

+

+

Phé duyét thoi diém chét danh sach cd dong thuc hién quyén nhan cb tirc nim
2023;

Ban hanh va sira dbi cac quy ché, quy dinh quan tri ndi bo: Quy ché Quan ly tai
chinh; Quy dinh phan cap thAm quyén ph€ duyét quan tri doanh nghiép; Quy
dinh Ché d6 hoi hop bao céo cita Ban Piéu hanh; Quy ché Kiém toan ndi bo;
Quy ché Giao va danh gid muc d9 hoan thanh nhiém vu (Quy ché KPI).

Céc vin ban diéu chinh nhan sw Dai dién phan vén cia Téng cong ty tai cac
cong ty con va thay d6i ty 18 vén iy quyén cho Ngudi dai dién phén vén;

Dé ctr nhan su tham gia Hoi dong quén tri, Ban Kiém soat tai mot sb cong ty
con;

Co chu t6 chire, can bd Téng cong ty Nhiém ky 11T (2024-2029);

Kién toan céc by phéan tryc thuoc HPQT: Té gitp viéc HDQT, Ban diu tu
TEDI, Ban Kiém to4n noi bo.

Clr ngudi Quan ly doanh nghiép, ngurdi Didu hanh doanh nghi€p di cong tac &
nudc ngoai.

4. Hogt dpng cita cdc tiéu ban thupe Hopi dt’)“ng qudn tri:
4.1. Cdc tiéu ban thugc HPOT:
4.2. Hoat déng ciia T6 giup viéc HPQT:

- Tb gitip viee HDQT (Gdm 5 thanh vién):

N
+
+
n
+

Nguyén Coéng Tam T4 trudng - Truéng phong TCCB-LD
Trin Thi Thu Huong Thanh vién TT - Chuyén gia tai chinh

V6 Hoang Ha Thanh vién - Chuyén vién phap ché
Chu Minh Hoji Thanh vién - Phién dich tiéng Anh
Truong Tiéu Giang Thanh vién - Ph6 chanh vin phong

- Chtre niing, nhiém vu: Chudn bj tai liéu hop va tham gia day du cac cudc hop cia HDQT,
thye hién vai trd gitp viéc cho HDQT, dam bao vige tb chirc céc cude hop ciia HBQT
dugc thue hién ding theo thé thirc va cac Nghj quyet Quyet dinh ctia HDQT dugc ban
hanh phti hop v6i quy dinh ctia Phap luit va Diéu 16 cua Tong cong ty.

4.3. Hoat dong ciia Ban ddu tw TEDI:
- Ban dAu tu TEDI (Gdm 07 thanh vién):

+ Giam dbc Ban: Kim Diéu Quén
+ Phé giam dbc Ban: Dang Huy Thanh
+ Thanh vién: 05 nguoi

- Chirc nang nhiém vu: Dai dién Chu diu tu déi véi cac du 4n diu tur bét dong san cla
Téng cong ty; Quan ly dat va tai san trén dt; nghién ctru dy 4n ti van phat trién.
4.4. Hoat dong ciia Ban Kiém todn noi bo:

- Ban Kiém toan ndi bd (Gdm 04 thanh vién):
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TrAn Thi Thu Huong
Nguyén Thi Minh Hudmg: Kiém toan vién néi bd
L& Thi Thay Hoa:
Vii Huy Thong:

Trudéng Ban

Ki€m toan vién ndi bd
Kiém toan vién noi bd

- Chuc ning nhiém vu: Thuc hién cong tac kiém toan ndi bd theo ké hoach hang nim
dugc HDQT phé duyét.

5. Cidc Nghi quyét/Quyét dinh ciia Hpi dong qudn tri:

- Cac Nghi quyét:
TT | S6 Nghi quyét Ngay Noi dung thglygl(‘iua
1 |2401NQ-NK2 | 12/01/2024 | Théng qua nhén sy bd nhiém ké toan truémg |  100%
(L4y v kién bing APECO.
véan ban)
2 | 24.02 NQ-NK2 28/02/2024 | Thong qua cac ndi dung chi dao NDPDPV tai 100%
(L4y v kién béng céc cong ty con bidu quydt tai cudc hop
van ban) DHDCD thuong nién nidm 2024,
3 |25 NQ-NK2/ | 22/03/2024 | Théng qua cac ndi dung sau: 100%
TEDI-HPQT - Cong tac SXKD: Céc chi tiéu tai chinh nam
(Hop thudng ky 2023; Quyét toan Qu§ tidn luong — tidn
Quy 1/2024) thuéng 2023; Phuong 4n phan phbi LNST
nim 2023; Quyét toan thu lao thanh vién
HDQT, BKS va du toan nim 2024,
- K& hoach t6 chirc hop PHPCP nhiém ky 111
(2024-2029;
- P& 4n K& hoach hoat dong nhiém ky III
(2024-2029);
- K& hoach déu tu nam 2024;
4 |25.01 NQ-NK2 29/03/2024 | Thong qua ké hoach han mirc tin dung nam 100%
(Lay v kién bing 2024
van ban)
5 |25.02 NQ-NK2 06/05/2024 Thong qua T& trinh DHPCP vé danh sach tng 100%
(Ldy y kién bing vién bau thanh vién HDQT, BKS Nhiém ky III
viin ban) (2024-2029) theo don d& ci, tmg cir cia céc ¢d
dong.
6 |01  NQ-NK3/|15/05/2024 | Bau Chu tich HDQT: Ong Pham Hiru Son 100%
TEDI-HDQT Béau Phé Cha tich HPQT: Ong Pao Ngoc
(Phién Thi nhit) Vinh.
B4 nhiém Téng giam dbe: Ong Dao Ngoc
Vinh.
7 102 NQ-NK3/ | 14/06/2024 | 1. Thong qua cdng tac diéu hanh: 100%
TEDI-HBQT - Két qua SXKD Quy 1/2024

(Thuong ky Quy
11/2024)

- Dy kién thyc hién 6 thang diu nim 2024

- Nhiém vu trong tdm 6 thang cudi nim

- Kién toan T4 cong b thong tin.

2. Thong qua co cdu td chire, c4n bd Nhiém k¥
III/2024

- Co cAu td chirc: Giit nguyén. Xem xét thanh

13p Trung tAm Tu véAn phat tridn khi du didu
kién.




TT

S6 Nghi quyét

Ngay

N¢i dung

Ty 1€
thong qua

- Ban diéu hanh: B4 nhiém lai 03 PTGD va 01
KTT. Xem xét b6 sung 01 PTGP nganh
Puong sit.

- Cén bd chi cht: B8 nhiém lai 88 ngudi

3. Thong qua cong tic quan tri ndi bo:

- Thoi gian tra cb tirc 2023: 01/8/2024

- Lua chon don vi kiém toan 2024: AASC

- Phan c¢dng nhiém vu thanh vién HDQT

- Stra d4i bd sung Quy ché Quan 1y tai chinh

- Ban hanh Quy dinh phén chp thdm quyén
phe duyét quan tri ndi b doanh nghiép

- B} nhiém ngudi phu trach quan tri cong ty:
Ong Nguyen Coéng Tam

- Kién toan Tb gitp viéc HDQT: 05 ngudi

- Kién toan Ban Pau tu TEDI: 10 ngudi

4. Thong qua cha truong dAu tur x4y dung kho

bai tap két vat lidu, thiét bj khoan.

5. Thong qua ké hoach phét trién Iinh vuc

duomg sit va Chuong trinh hop tic TEDI-

OCG trong linh virc dudng sit.

6. Théng qua Quy ché phéi hop hoat ddng

HDQT — Pang uy — Tong giam dbc.

02.01 NQ-NK3/
TEDI-HPQT
(PLYK)

21/06/2024

- Kién toan T6 gitp viée: 05 ngudi
- Ki¢n toan Ban Dau tu: 07 ngudi
- Kién toan T6 Cong bo thong tin: 03 ngudi

100%

03  NQ-NK3/
TEDI-HDQT

(Thuomg ky Quy
T1/2024)

20/9/2024

- Két qua SXKD 6 thang, UTH 9 thang, nhiém
vu trong tdm Quy 1V/2024
- Sira d6i bd sung QC Quan 1y tai chinh

- Ban hanh Quy dinh ché d6 hoi hop, bao céo
ctia Ban diéu hanh

- Ban hanh Quy ché Kiém to4n ndi by

- Kién toan Ban Kiém toan ndi bd

- Thong qua chi truong ky két MOU giita
TEDI va PACIFIC

100%

10

03.01 NQ-NK3/
TEDI-HDQT
(PLYK)

08/11/2024

Thong nhat ky két Hop dong tu vin xay dyng
Go6i thiu sb 8 Dy an cao tbc Hoa Binh — Mdc
Chau (doan tuyén thudc dia ban tinh Son La)

100%
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04  NQ-NK3/
TEDI-HPQT

(Thuong ky Quy
IV/2024)

13/12/2024

- B4o céo két qua hoat dong cua HDPQT nam
2024 & Chuong trinh hoat ddng ndm 2025;

- Cong tac san xudt kinh doanh: K,ét qua
SXKD 9 thang, UTH ndm 2024, Ké hoach
SXKD, Chuong trinh muc tiéu nam 2025

- Giao dich ndi b véi cac cong ty con.

- K& hoach kiém toén ndi bd niim 2025.

- Céng tac dai dién phan vén.

- Ban hanh Quy ché KPI

- V...

100%




- Céc Quyét dinh:

£ £, q: X ns Ty 1€
TT | So Quyet dinh Ngay Noi dung thong qua
1 | 05/QD-TEDI | 05/01/2024 | Nghi phép nim ctia TGD Pham Hitu Son 100%
2 | 06/QD-TEDI | 05/01/2024 | Nghi phép nim cia PTGD B3 Minh Diing 100%
3 | 56/QD-TEDI | 09/03/2024 | Nghi phép nim ctia TGD Pham Hitu Son 100%
4 | 57/QD-TEDI | 09/03/2024 | Nghi phép nidm cia PTGD P3 Minh Diing 100%
5 | 60/QD-TEDI | 11/03/2024 }DIE e Hoang Van Tho thoi lam NDDPV tai | 550,
6 | 61/QD-TEDI | 11/03/2024 | Cit NDDPV tai HECO 100%
7 | 70/QD-TEDI | 22/03/2024 gggg‘)l“y‘?t KH hoat dong Nhi¢m ky IIT (2024- | 50,
8 | 72/QD-TEDI | 22/03/2024 | Lhanh ldp Ban 15 chic cube hop BHDCD | 550,
thudng nién nam 2024 i
Thanh 14p Ban Kiém tra tu cach cd dong cudc 0
9 | 73/QD-TEDI | 22/03/2024 hop DHBCP thuong nién nim 2024 100%
10 | 81/QD-TEDI | 25/03/2024 | Phé duyét Quy ché Khoan séan phim 100%
11 | 139/QD-TEDI | 15/05/2024 l;lgiuy‘?t KH SXKD nidm 2024 ctia Cong ty me | 5,
B nhiém 6ng Pao Ngoc Vinh lam TGD tir ngay 0
12 | 156/QD-TEDI | 22/05/2024 | (10 cmn 100%
13 | 185/QD-TEDI | 15/06/2024 | Théng qua co ciu td chitc TEDI 100%
14 | 186/QD-TEDI | 15/06/2024 | Bé nhiém lai Ong P8 Minh Diing lam PTGD 100%
15 | 187/QD-TEDI | 15/06/2024 | B4 nhiém lai Ong Nguyén Manh Ha 1am PTGD 100%
16 | 188/QD-TEDI | 15/06/2024 | BS nhiém lai Ong Trn Qudc Bao 1am PTGD 100%
17 | 189/QD-TEDI | 15/06/2024 | BS nhiém lai Ba Tang Thi Thu Hién lam PTGD | 100%
18 | 190/QD-TEDI | 15/06/2024 | B0 nhiém dng Nguyen Cong Tam Ngudi phu | 500
trach Quan tri cong ty
19 | 191/QD-TEDI | 15/06/2024 | Phén cong nhiém vy thanh vién HDQT 100%
20 | 193/QD-TEDI | 15/06/2024 | QY dinh phan c3p tham quyén phe duyét quén | 40,
tri doanh nghiép
21 | 199/QD-TEDI | 15/06/2024 | Quy ché phéi hop Pang-HDQT-TGD 100%
22 | 329/QD-TEDI | 21/06/2024 | Kién toan nhén su T gitp viée 100%
23 | 330/QB-TEDI | 21/06/2024 | Kién toan Ban Dau tu 100%
24 | 423/QD-TEDI | 20/09/2024 | Cit TGP di cong tac TQ ciing B GTVT 100%
25 | 439/QP-TEDI | 20/09/2024 | Nang lwong sém cho KTT TTT Hién 100%
26 | 448/QD-TEDI | 26/09/2024 | Quy dinh ché d6 hdi hop, béo cdo ciia BDH 100%
27 | 449/QD-TEDI | 26/09/2024 | Stra i Quy ché Quan 1y tai chinh 100%
28 | 450/QD-TEDI | 26/09/2024 | Ban hanh Quy ché Kiém toan ndi bd 100%
29 | 451/QD-TEDI | 26/09/2024 | Kién toan Ban Kiém toén ndi b 100%
R Quy dinh ndi dung phéi hop gitta KSV ctia TEDI
30 | 527/QB-TEDI | 16/12/2024 tai cac cong ty con va Ban Kiém toan ndi bd 100%%
31 | 528/QD-TEDI | 16/12/2024 | K& hoach kiém toan néi bd niam 2025 100%
32 | 529/QD-TEDI | 16/12/2024 Ban hanh Quy ché Giao va danh gi4 murc dd hoan 100%

thanh nhiém vu (Quy ché KPI)




III. Ban kiém sodt
1. Théng tin vé thanh vién Ban kiém sodt (BKS)

. Ngay biit
TT Thanh vién BKS Chirc vy | dauw/khong con la Trinh d§ chuyén mon
thanh vién BKS
1 | V& Tung Hung Trudng ban 15/5/2024 Thac si tai chinh
2 | Phan Lé Binh Thanh vién 15/5/2024 Tién si
3 | Ngo6 Nam Ha Thanh vién 19/4/2019 Cur nhan tai chinh
\ . 06/5/2022 Thac s¥ tai chinh cong, Ctr
4 | Mach Thanh Toén Trudngban | 15052024 | nhan Tai chinh nedn hang
. T X " 19/4/2019 -
5 | Vo Hoang Anh Thanh vién 15/5/2004 K§ su
2. Cupc hop ciia Ban Kiém sodt _
oy en S6 budihop | T¥ 16 tham . A
TT Thanh vién BKS tham dur dy hgp Ly do khong tham dy
1 | V5 Tung Hung 02/02 100% B& nhiém 15/5/2024
2 | Phan L& Binh 02/02 100% B4 nhiém 15/5/2024
3 | Ngo Nam Ha 03/03 100%
4 | Mach Thanh Toan 01/01 100% Mién nhiém 15/5/2024
5 | V6 Hoang Anh 01/01 100% Mién nhiém 15/5/2024

Trong ndm 2024 Ban kiém so4t t§ chuc 03 cude hop:
- Phién hop thudng ky 6 thang dau nam 2024:
+ Tdng két hoat dong BKS nidm 2023;
+ Tham dinh B4o cdo tai chinh Céng ty Me va Bao c4o hop nhit nim 2023;
+ Thao luén, théng nhit danh séch cac don vi kidm toan doc 18p thyc hién cong

tac kiém toan cic B4o c4o tai chinh nam 2024 dé trinh Dai hoi dong cb dong
tai cude hop thwong nién nim 2024.

- Hop Phién tht Nhit, Ban kiém soat Nhiém k¥ III (2024-2029):
+ Béu Trudng Ban kiém sodt;
+ Phaén ¢dng nhiém vu c4c thanh vién Ban kiém soat.
- Phién hgp thudng ky 6 thang cubi nam 2024:
+ Thim dinh Béo céo tai chinh 6 thang ndm 2024;
+ Danh gia hoat dong Ban kiém soat trong nim 2024,
3. Hoat dong giam sat ciia BKS:

Trong ndm 2024, Ban kiém soat thuc hién nhiém vu theo chirc ndng va nhiém vu dugc
quy dinh tai Piéu 18 T4 chirc va Hoat dong ctia Tong cong ty de giam sat hoat dong cua HDQT
va Ban Téng Giam dbc trong viéc thue hién cac Nghi quyét ctia Pai hoi ddng cb dong va
HDQT. Ngoai cic ndi dung tai cudc hop néu trén, con cac hoat dong cu thé khac nhu sau:

- Tham giahop DPHDCD thudng nién ndm 2024 va Hoi nghi Ngudi lao dong ndm 2024.
- Tham gia 04 cudc hop thuong ky nam 2024 cia HPQT.

- (iam sat hoat dong va vi¢c tuan thii theo quy dinh ctia phép ludt va Didu 16 dm vGi
HDQT, Ban Téng giam déc; viée quéan 1y va thye hién cac chi ti€u san xuét kinh
doanh, 1¢i nhuéin nim 2024 theo Nghi quyét Dai hdi ddng cb dong da dé ra.

- Céc nhiém vy khéc theo quyét dinh cia PHDCD va quy dinh ctia Piéu ¢, quy dinh
hoat dong Ban kiém soat TEDI.



Két qua gidm sdt hogt dpng ciia Hpi dong qmin tri

Két qua thiee hién: Hoi dong quan trj di tién hanh 04 cudc hop dinh ky, 01 cufc hop
bat thuong (Phién thir Nhéat Nhiém ky 111 (2024- 2029)) va 09 lan Ky v kién thanh vién
HDPQT bang van ban tudn thi quy dinh tai Dleu 18 T6 chirc va Hoat dong cua Téng
cong ty dé trién khai céc ndi dung theo Nghi quyét Dai hoi ddng cb dong,

Y kién ciia Ban kiém sodt: Héi dong quan tri TEDI thyc hién theo trach nhiém, nghia
vu cua minh theo quy dinh cta phap luat.

Két qua gidm sit hoat djng ciia Ban diéu hanh

Két qud thiee hién: Ban kidm soét thuc hién danh gia hoat dong clia Ban Téng Giam
ddc dua trén cac két quéa didu hanh hoat dong san xuét kinh doanh ciing nhu tinh

tudn thi cdc quy dinh phap luat va Pidu 1& Tdng cong ty trong céc hoat dong van
hénh thudng xuyén.

Y kién ctia Ban kiém sodt: Céc chi tiéu SXKD ndm 2024 vuot ké hoach nim. Ban
diéu hanh thuc hién dang cac nghi quyét, quyét dinh cia PHDCD va HDQT.

4. Su phéi hop hoat dpng giira BKS dbi véi hoat dong cita HDQT, Ban diéu hanh va cic
cdn by quadn Iy khdc:

Thuong xuyén tham gia cac cuge hop Hoi ddng quan tri va 13y v kién thanh vién HDQT

bang vin ban.

Ban kiém soat cir dai dién tham gia Hoi nghj Nguol lao dong nim 2024 dé nim bt
théng tin vé cong tac didu hanh san xut ctia Ban didu hanh va céc can bd quén ly khac.

Tham gia Hoi nghi tap huén Quan trj rdi ro do H6i dong quan tri td chue.
Ban kiém soat d4 nhén duoc sy hd trg, hop téc tir HDQT, Ban diéu hanh Téng cong ty
trong qud trinh thuc hién nhiém vu.

IV. Ban diéu hanh

Thanh vién Chirc | Ngay thing | Trinh d chuyén | Ngay b6 nhiém
TT Ay s <. A <A ‘x ‘n
Ban di€u hanh vu nim sinh mon nghiép vu /mién nhiém
1 |OngPhamHiuSon | TGD | 12/9/1961 | Thac s§ Chu him 197472019/
~ i 01/6/2024
TGD | 20/01/1976 | Thac s§ Ciu hdm 01/6/2024
2 | Ong Pao Ngoc Vinh AP 19/412019/
PTGD | 20/01/1976 | Thac s§ Cau ham 01/6/2024
3 | Ong B8 Minh Diing PTGD | 24/5/1968 | Thac s§ CAuhdm 20/4/2019
4 | Ong Nguydn Manh Ha | PTGD | 03/4/1976 Thac s§ Dudng b 20/4/2019
5 | Ong Trin Quéc Bao PTGD | 17/9/1976 | Thac s§ Cu hdm 15/8/2023
V. K& toan truong
h - ~ A A by R oA X
TT Ho va tén Ngfty tnang Trlnh do oPuyen Ngay bo n.l‘l\lgm/mlen
j nim sinh mon nghiép vu nhiém
s , " Cir nhan ké toan
1 Ba Téng Thi Thu Hién 07/8/1976 Thac sy QTKD 01/10/2022

VI

Bién dong Ban diéu hanh: Ong Pham Hiru Son mién nhiém lam Téng giam dbc va ong

Pao Ngoc Vinh duge bd nhiém lam Téng gidm dbc tir ngay 01/06/2024. Cac thanh vién Ban
diéu hanh khic duge bd nhiém lai tir ngay 14/6/2024.

Dao tao vé quan tri cong ty:




Céc khoa dao tao vé quan trj cong ty ma cac thanh vién HPQT, thanh vién BKS, Tong
gidm déc didu hanh, cac can bo quan ly khac va Thu ky cong ty d3 tham gia theo quy dinh vé
quén tri cong ty: Tap hudn Quén trj riii ro ndm 2024.

VII. Danh sich v& ngudi ¢6 lién quan ciia cong ty dai chiing va giao dich ciia nguoi cé
lién quan ciia Cong ty v6i chinh Cong ty.

1. Danh sich vé ngu'&‘i cd lién quan ciia Tong cong ty: Phy luc |

2. Giao dich gtwa Téong céng ty voi nguoi cé lién quan ciia Tong cong ty; hodc giita Tong
cong ty voi co dong Ion, ngudi nji b, nguoi cd lién quan cita ngwoi nji bj: Khong co

3. Giao dich gita nguwoi nji by cong 1y, nguwoi c6 lién quan ciia nguoi ngi by véi cong ty
con, céng ty do cong ty nim quyén kiém sodt: Khoéng c6

4. Giao dich gia To, ong cdng ty voi cdc doi twong khdc

4.1. Giao dich  gitta T6 6ng cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban kiém sodt,
Téng gidm doc diéu hanh da v dang la thanh vién sdng ldp hodc thanh vién HDQT, Tong
gidm déc diéu hanh trong thoi gian ba (03) ndm tré lai déy (tinh tai thoi diém Idp bdo cdo):

- Bang chi tiét giao dich ndi bd gitta Tong cong ty va céc cdng ty con nam 2024:

Pon vi tinh: Triéu d’é‘ng

Cung cép dich vu cho cong ty con Cong ng
n Mua
Tr| COmewy | oa 531 t(ljlllll(é Pi¢n Infn | dich | Phai | Phai
con twvon | vu tru | nuwéc KSTK hd so vu thu tra
chung | sé&
1 [RECO 1.835 169 | 938 | 226 - - 3373 1.808 | 2.926
2 | HECO 4.103 42512207 | 431| 1.862 160 - 740 | 4.552
3 | PORT 1.114 117 | 1.062 176 - - 11.143 | 7.514 | 1.489
4 | GIC 1.037 69 - - - 36 | 25.526 | 2.345| 5.177
5 | BRITEC 3.828 331 333 | 1.051 276 24 330 | 1.645 711
6 | WECCO 797 67 75 5 - 1] 10.627 | 2.894| 1.597
7 | TECCO2 2.956 265 - - 28 35 - 273 342
8 | TEDCO4 536 51 - - - - 2.850 130 864
9 | TECCO5 2.104 126 - - - 21| 2573 | 2322| 1.599
10 | APECO 1.054 127 - - - - - 4.582 -
| Téng cong | 19.364 | 1.747 | 4.615 | 1.889 | 2.166 276 | 56.422 | 24.253 | 19.257

Téng hop céc giao dich noi bo giita Téng cong ty va cac cong ty con trong nam 2024:

+ Téng cong dich vu ban noi bo: 30,058 ty ddng.
+ Téng cdng dich vu mua ndi bd: 56,422 ty di‘)ng.
+ Cong ng phai thu thoi diém 31/12/2024: 24,253 ty dong.

+ Cong no phai tra thoi diém 31/12/2024: 19,257 ty ddng.
Toan bd cac giao dich ndi bd cua Téng cdng ty da duogc loai trir trén B4o cdo tai chinh
hop nhit tuén thit Ché d6 va Chudn muc ké toan.

4.2. Giao dich gitta 1o ong cong ty voi cong ty ma nguoi cé lién quan cia thanh vién HDQT

thamh vién Ban kiém sodt, T ong gidm doc diéu hanh 1o thanh vién HDPQT, Gidm déc (Téng
Gidam dbc) diéu hanh.

4.3. Cdc giao dich khdc cua To ong cong ty (néu cé) cé thé mang lai loi ich vét chdt hodc phi
vdt chdt ddi véi thamh vién HDQT, thanh vién Ban kiém sodt, To ong gidm doc diéu hanbh.
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VIIL.  Giao dich ¢ phiéu ciia ngwdi ndi by va ngwoi lién quan cia ngwoi ndi bo.
1. Danh sach ngwoi nji bj va nguwdi cé lién quan ciia nguoi néi bj:
Chi tiét tai Phu luc 2

2. Giao dich ciia ngwoi ngi by va nguwoi cé lién quan doi véi cé phiéu ciia Tong cong ty:
Khéng c6

IX. Ciacvan dé cin lwu y khac:

Noi nhin: CHU
- Nhur trén;

- HDPQT - BKS; [o Gcomw :
- TGP TEDL % wETee |\°

: ) |:§.‘ UVANT | p
- Website TEDI (CBTT);

- Luu VT, TGV HBQT./.

am Hitu Son
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Phu luc 1
DANH SACH VE NGUOI CO LIEN QUAN CUA TONG CONG TY
(Kem theo Bdo cdo quan tri nam 2024)

| S6 Pia Thi Méi
Thi khoan Gidy | chi | pgen | diém quan
. . Chircvy | NSH*, | trusé | .z, .3 .. | khong . | hé lién
N DU giao dich . . . : bit dau 1a s Ly ,
TT | Tén to chirc/ca nhin | , taicongty | ngay | chinh/ .. , | conla quan
chirng A Z . nguoi co - do i
Kkhoan (neu cb) cap, Dia lién quan nguoi voi
noi chi co lién Cong
cip | lién hé | quan ty
I. | Hi dong quén tri —.
1. | Pham Hitu Son CTHPQT '
Nguegi co lién quan
- Pham Thj Hién Ko Vo
- Pham Minh Hing (0)% Con géi
- Pham Hitu Tri Ko Con trai
- Hoang Thuy Trang Ko Con dau
- Pao Thi Xuin Ko Chi gai
- Dao Thi Thu Ko Chi gai
- Dao Thi Thuay Ko Chi géi
- Pham Thj Yén Ko Em gai
- Hoang Thuy Trang Ko Con dau
- Pierre Boivil Ko Con ré
- APECO Cty con CTHDPTV
- BRITEC Cty con CT HbQT
PCT HPQT
2. | Pao Ngoc Vinh TGDb
NDDPL
Nguoi co lién quan
- Pao Huy Hing Ko B6 dé
- Pham Thj Chién Ko Me dé
- Ng. Dirc Thu Dinh Ko Vo
- D NgocMaiPhuong Ko Con gai
- Bao Ngoc Puc Ko Con trai
- Nguyén Pirc Lim Ko Bévo | Pamit
- Tran Thi Xuin Ko Me vo
- Pao Ngoc Truong Ko Anh
- Ng. Hong Thanh Ko Chi déu
-RECO Cty con CT HPbQT
- TEDI-PORT Cty con CT HbQT
- TEDI-WECCO Cty con CT HbQT
3. | D6 Thi Phuong Lan | TVHDQT
Nguoi co lién quan
- P4 Ngoc Binh Ko Bé ‘
- Pham Thi Tuin Ko Me
- B4 Thi Thiy Ko Em géi .
- P8 Hoang Phuong Ko Em trai
- Nguyén Quéc Vinh Ko Chéng
- Nguyén Tram Anh Ko Con
- Nguyén Thé Minh Ko Con
- Ng. Xuén Thiéu Ko B6 chdng
- Phan Thi Lua Ko Me ch(“)ng
- Trinh Minh Hai Ko Em ré
- Pham Thi Thu Ha Ko Em diu
- CTCP QLDPT bo Ko TGb
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S6 | Dia Thoi | Mai
Tai khodn Gidy | chi | py i ity | diEm quan
. Chitcvg | NSH*, | trusd | , o .5 . | khéng , | hé lién
T giao dich . A . : bat dau la " 1 Ly
TT | Tén t6 chirc/ca nhin . taicongty | ngay | chinh/ .. ., | conla quan
chiing £ Z . ngwoi co ‘e do o
khoan (néu cd) aps D!? lién quan | "N Vol
noi chi ¢6 lién Cong
| cip | lién hé quan ty
- Qu§ Diu tir ha ting CD 16n Diéu hanh '
Red One (R1F)
- Cty TNHH VLCC Ko TV HBTV
- Refico Ko TV HbQT
- FECON Invest Ko TV HbQT
- TCT Thiy san VN Ko TV HbQT
4. | Mutsuya MORI TV HbQT
Nguoi ¢o lién quan
- Mori Naomi Ko Vo
- Mori Koichi Ko Bb dé
- Mori Naomi Ko Me dé
- Shibayama Yuichi Ko B6 vo
- Shibayama Mitue Ko Me vo |
5. | Nhitr Binh Hoa TV HDPQT
Nguoi 6 lién quan
- Nhit Dinh Quat Ko B6 dé
- Vii Thj Cén Ko Me dé
- Ng. Phii Thurong Ko Bb vo
-Talé Hﬁng Ko Me vo
- Nguyén Thuc Anh | 001C101918 Ko Vo
- Nhit Thuc Huyén Ko Con
- Nhit Lan Phuong Ko Con
- Nhit Dinh Thanh Ko Anh trai
- Nguyén Thi Thu Ko Chi dau
I - Nhit Thi Chiic Ko Chi gai
- Lé Hong Truong Ko Anh ré
! - Nhit Thi Mai Ko Chi gai
' - Diang Tién Thai Ko Anh ré
! - Nhit Thi Ha Ko Chi gai
- Vi Khic Béc 001C171113 Ko Anh ré
| - Cty CPCK Bao Viét | 001C000000 Ko TGP
IT. | Ban kiém so4t |
| 1. | V5 Tung Hung TBKS
- Ngueoi co lién quan
- V6 Thanh Luong Ko B6 dé
- Tran Quynh Mai Ko Me dé
-RIF CD 16n C. vién
B - TCT Thiy san VN Ko TV HbQT
2. | Ng6 Nam Ha KSV .
Nguoi co lién quan |
- Ngb Trong Hué Ko B6dé | Damét
- Pham Thi Hoat Ko Me dé ‘
- Trinh T. Thu Trang Ko Vo |
- Ng6 Viét Hoang Ko Con trai
- Ng6 Hoang Linh Ko Con gai
- Ngb Hoang Minh Ko Con trai ‘
- Ng6Thi Quynh Mai Ko Chi gai
- Nguyén Vin Trong Ko Anh ré
- BRITEC Cty con TBKS
- TEDI-WECCO Cty con TBKS




| S6 | Dia Thoi Méi
Tai khoin Gidy | chi |y gig | diém quan
3 = Chicvu | NSH*, | trusé | ;c .3 . | khong ., | hé lién
| Y S giao dich AN N : bat dau la L s Ly
TT | Tén to chirc/cA nhan , taicong ty | ngay | chinh/ . - | conla quan
ching £ o Z . ngwoico . do re
khoan | e €6) “ap Bia lién quan ngwol Vol
noi chi co lién Céng
cip | lién hé guan ty
- TEDI-PORT Cty con TBKS
- TEDCO4 Cty con TBKS -
3. | Phan Lé Binh KSv
Nguoi co lién quan
- Phan Ngoc Chau Ko B6d | bamét
- Lé Thi Hué Ko Mg dé
- Pham Linh Chi 8138191 TV Ko Vo
-PhanThiénBach Anh Ko Con gai
- Phan Ngoc Hoa Ko Chi géi
- Trin Ngoc B4 Ko Anh ré
- Pham Hiru Loi Ko Bévo | Pd mit
- Ng.Trin Bao Oanh Ko Me vo Da mét
III. | Nguwoi ndi b
1. | P Minh Diing PTGD
Nguoi co lién quan
- D6 Xuan Tiép Ko B d&
- D6 Thi Kim Lién Ko . Mg dé
- Tran T Lan Huong Ko Vo
- D6 Trin Minh Long Ko Con trai
- D§ Tran Minh Tri Ko Con trai
- DB Lién Huong Ko Em géi
- D6 Thanh Van Ko Em gai
- Chir Dtre Hoai Ko Em ré
- Nguyén Pirc Hanh Ko Em ré
_ - HECO Cty con CT HPbQT |
| 2. | Nguyén Manh Ha PTGD
Ngudi cé lién quan:
- Nguyén Vin Niam Ko 'I Bb
- Pham Thi Lang Ko Me
- Ng.T. Tuyét Nhung Ko Vo
- Nguyén Pirc Manh Ko Con trai
- Nguyén Tra My Ko Con gai
- Nguyén Nam Hai Ko : Anh
- Ng.T. Hai Yén Ko Chi
- Ng. Thi Ha Giang Ko Chij dau
| - Nguyén Vin Long Ko Anh ré
| - TECCO2 Cty con CT HbQT
3. | Tran Quéc Bao PTGD
Nguoi cé lién quan:
| - Trin Trong Canh Ko B dé
| - Hoang T. Thu Dung Ko Me dé
- Lé Ha Linh Ko Vo
- Trin Linh Chi Ko Con gai
- Tran Linh Anh Ko Con gai
- Trdn Quéc Long Ko Em trai
- Hoang Nam Phuong | Ko Em diu |
4. | Tang Thi Thu Hién KTT
Nguoi c6 lién quan
- Tang Vian Thin Ko B6 dé
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sé Dia Thoi Mbi
s - Gia chi LeoaeZ diém quan
Taikhodn | oyoo o0 | NSHY, | tryss | TROLGEm | e | hé lién
AL A giao dich . A . . bat dau la = Ly
TT | Tén to chirc/ca4 nhan . taicong ty | ngay | chinh/ .. , | conla quan
chirng £ o 2 . ngwoi co ‘. do ‘2
khoan (néu c6) cap, bia lién quan ngwol vol
noi chi ¢6 lién Cong
cAp | lién hé quan ty
- Bui Thi Bao Ngoc Ko Con gai
- Buii Quéc Bao Ko Con trai
- Téng Xuan Trudng Ko Anbh trai
- Tang T. Thu Huong Ko Chi gai
- APECO Cty con TBKS
-RECO Cty con TBKS
- TECCO5 Cty con TBKS
NCBTT,
5. | Nguyén Céng Tam TKCT,
| NPTQTCT
Nguoi cd lién quan -
- Nguyén Céng Lan Ko B d¢
- Ba Thi Mai Hién Ko Me dé
- Lé Thi Hau Ko Me¢ Vg
- Dinh L& Hai Ha Ko Vo
- Nguyén Hai Ha Chi | Ko Con gai
- Nguyén Céng Duy Ko Con trai
' - Ng. T. Hung Thanh Ko Chj gai
- Nguyén Cong Tri Ko Em trai
- Nguyén Céng Tai Ko Em trai
- Nguyén Thanh Hai Ko Anh ré
- Ng. Thi Huong Tra Ko Em dau
- Cu Viét Phuong Ko Em dau
- TECCO5 Cty con CTHDQT
- CbCS TEDI Cong doan Chn tich
6. | Trin Thi Thu Huong TBKTNB
- Ng. Minh Thing Ko Chdng
- Ng. Minh Tung PP Con trai
- Ng. Minh Hiing Ko Con trai
- Tran Thanh H Ko Anbh trai
- Trin Hong Duong Ko Em trai
- Nguyén Thi Cic Ko Chi dau
- Duong T.KimThuy Ko Em dau
7. | Ng. Thi Minh Hudng KTVNB
Vii Thi Xuén Ko Me @é
Pham Ngoc Quyét Ko B& chdng
Mai Thi Ngoan Ko Me chdng
Pham Ngoc Hoang Ko Chdng
Pham Ngoc Quang Ko Con trai
Pham Ng. Ngoc Mai Ko Con gai
Nguyén Thi thu Ko Chi gai
Ng. Thi Thay Hang Ko Chj gai
Nguyén Tién Ngoc Ko Em trai
Phan Thé Hing Ko Anhré
Tran Xuén Tai Ko Anhré
Luu Thi Xuén Tinh Ko Em déiu
8. | Lé Thi Thiy Hoa KTVNB |
Nguyén Thi Hoe Ko Me dé
Bui Trong M. Long Ko Con trai
|| Bui Dic Quang Ko Con trai
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| s | pia Théi Méi
- - Gidy chi 3. R diém quan
Taikboan | oy oo vy | NSHY, | trusy | Lpoidiem | one | - | hélien
Y S giao dich A . : bat dau la L Ly
TT | Tén to chirc/ca nhin chitn taicongty | ngay | chinh/ nowdi e | oM Ia do quan
khoz’u’a: (néu co) | cap, Dia l"‘gn an nguwdi voi
| noi chi tenqu ¢6 lién Cong
R oA A
| cap | lién hé quan ty
Lé Thi Hoai Luu Ko | Chi rugt
Bui Cao Son Ko | Anhré
Lé Thi Hién Ko Chi rugt
Lé Ba Ngén Ko Anh ré
L€ Thi Thu Hanh K§ su Em ruft
Nguyén Ba San Ko Em ré
9. | Vii Huy Thong KTVNB
Vil Vin Trude Ko Bb dé
Boén:fhi Mai Ko Mg de
Nguyén Quang Hung Ko B6 vo
Thai Thi Thanh Long Ko Me vg
Ng. Thanh Huong Ko Vg
Vii Ng. Thao Nguyén | Ko Con gai
Vii Ng. Thao My | Ko Con géi
Vi Ngoc Diép Ko Anbh trai
L& Thi Linh Ko Chi dau
Vi Kim Chi Ko Em gai
Hoang Minh Giap Ko Em ré
__IY. Cac cong ty con
1 | RECO HN 2006 CPH | CPH |
2 | HECO HN 2006 CPH | CPH
3 | TEDI-PORT HN 2006 CPH | CPH
4 | TEDI-WECCO HN 2005 CPH | CPH
5 | TEDI-GIC HN 2005 ' CPH | CPH
6 | BRITEC HN 2006 CPH | CPH
7 | TECCO2 HN 2005 CPH | CPH
' 8 | TEDCO 4 NA 2005 CPH | CPH
9 | TECCOS DN 2005 CPH @ CPH
10 | APECO HN 2017 M&A | M&A |
V. | Cic tb chire CTXH
1 | Dang b TEDI bang
2 | Cong doan CS TEDI | Cong doan ]
3 | Poan TNCS TEDI | Doan TN
VI. | T chirc s& hiru
| >10% vbn didu 18
1 | Oriental Consultant Cb dong 2014 | CPH cb
Global 16m s hiru dong
34,99% chién
 luge
2 | Quy Pau tir ha ting Cb dong 2022 Mua
Red One 16m s& hitu )
) 30,112% phin |
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Phu luc 2

DANH SACH NGUOI NOI BO VA NGUOI1 CO LIEN QUAN
(Kem theo Bao cao quan tri nam 2024)

. . So .
7 T?;(‘)‘g?g‘h” Chicvatai | CCCD | D/ s§cpsy | Tyleso
TT | Tén té chac/cd nhan g i cbng ty ngay lié hiru cuoi | hitu CP Ghi chu
Ehggg (néu co) c:flpl Leén ky cudi ky
noi cap
I. | Hi dong quan tri
1. | Pham H{ru Son CT HbQT 1.062.350 | 8,499%
Nguoi c6 lién quan
- Pham Thi Hién Ko - -
- Pham Minh Hang CcVv 205.300 | 1,642%
- Pham Htu Tri Ko - -
- Hoang Thuy Trang Ko - -
- Pao Thi Xuan Ko - -
- Pao Thi Thu Ko - -
- Pao Thi Thuy Ko - -
- Pham Thi Yén Ko - -
- Hoang Thuay Trang Ko - -
- Pierre Boivil Ko - -
- APECO Cty con - - CT HbQT
- BRITEC Cty con - - CT HDTV
2. | Pao Ngoc Vinh PCTngQT' 125000 | 1,000%
Nguoi ¢6 lién quan
- Pao Huy Hang Ko - -
- Pham Thi Chién Ko - -
- Ng. btic Thu Binh Ko - -
- Bao Ngoc Mai Phuong Ko - -
- Bao Ngoc btic Ko - -
- Nguyén buc Lam Ko - -
- Tran Thi Xuan Ko - -
- bao Ngoc Trudng Ko - -
- Ng. Hong Thanh Ko - -
- RECO Cty con - - CT HbQT
- TEDI-PORT Cty con - - CT HbQT
- TEDI-WECCO Cty con - - CT HbQT
3. | B4 Thi Phuong Lan TV HPQT - -
Nguoi c6 lién quan
- D6 Ngoc Binh Ko - -
- Pham Thi Tuén Ko - -
- D6 Thi Thay Ko - -
- D6 Hoang Phuong Ko - -
- Nguyén Quéc Vinh Ko - -
- Nguyén Tram Anh Ko - -
- Nguyén Puc Minh Ko - -
- Ng. Xuén Thiéu Ko - -
- Phan Thi Lua Ko - -
- Trinh Minh Hai Ko - -
- Pham Thi Thu Ha Ko - -
- CTCP QLDT bo Ko - - TGb
- Quy Pau tu ha tang CDb 16n 3.764.500 | 30,112% CEO
Red One (R1F)
- Cty TNHH VLCC Ko - - CT HPTV
- Refico Ko - - TV HbQT
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So

7 Tarkhoan | chicvetai ccep | DR sgcpsy | Ty lese
TT | Téntéchac/canhan = 9 i congty  ngay | o hirucudi | hiuCP | Ghichi
Ehggg (néu co) C::ip},( 'heg ky cudi ky
noi cap *
- FECON Invest Ko - - TV HbQT
- TCT Thuay san VN Ko - - TV HbQT
4. | Mutsuya MORI TV HbQT
Ngueoi cd lién quan
- Mori Naomi Ko
- Mori Koichi Ko
- Mori Naomi Ko
- Shibayama Yuichi Ko
- Shibayama Mitue Ko
- Oriental Consultant Cb dong 4.373.710 | 34,990% | Pho chutich
Global chién lugc HDPQT
5. | Nhir Binh Hoa TV HbQT - -
Nguoi ¢6 lién quan
- Nhir Binh Quat Ko - -
- Vii Thi Can Ko - -
- Ng. Phu Thuong Ko - -
- Ta Lé Hing Ko - -
- Nguyén Thuc Anh 001C101918 Ko - -
- Nhit Thuc Huyén Ko - -
- Nh@r Lan Phuong Ko - -
- Nhit Binh Thanh Ko - -
- Nguyén Thi Thu Ko - -
- Nhir Thi Chac Ko - -
- L& Hong Truong Ko - -
- Nhir Thi Mai Ko - -
- Biang Tién Thai Ko - -
- Nhit Thi Ha Ko - -
- Vi Khic Bac 001C171113 Ko - -
- Cty CP CK Bao Viét 001C000000 Ko - -
I. | Ban kiém soat
1. | V6 Tung Hung TBKS - -
Nguoi c6 lién quan
- Vo Thanh Luong Ko - -
- Tran Quynh Mai Ko - -
- TCT Thuay san VN Ko - - TV HBQT
2. | Ngb Nam Ha KSV 8.500 0,068%
Nguoi c6 lién quan
- Ngb Trong Hué Ko - -
- Pham Thi Hoat Ko - -
- Trinh T. Thu Trang Ko - -
- Ng6 Viét Hoang Ko - -
- Ngb Hoang Linh Ko - -
- Ngbé Hoang Minh Ko - -
- Ng6Thi Quynh Mai Ko - -
- Nguyén Vin Trong Ko - -
- BRITEC CT con - - TBKS
- TEDI-PORT CT con - - TBKS
- TEDI-WECCO CT con - - TBKS
- TEDCO4 CT con - - TBKS
3. | Phan Lé Binh KSV - -
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7 Tarkhoan | chicvetai ccep | DR sgcpsy | Ty lese
TT | Téntéchac/canhan = 9 i congty  ngay | o hirucudi | hiuCP | Ghichi
Ehggg (néu co) C::ip},( 'heg ky cudi ky
noi cap ¢
Nguoi c6 lién quan
- Phan Ngoc Chau Ko - -
- Lé Thi Hué Ko - -
- Pham Linh Chi Ko - -
- Phan Thién Bach Anh Ko - -
- Phan Ngoc Hoa Ko
- Tran Ngoc Ba Ko - -
- Pham Hitu Loi Ko - -
- Nguyén Tran Bao Ko - -
Oanh - -
I11. | Nguwoi ni bo
1. | P Minh Diing PTGD 166.940 | 1,366%
Ngueoi c6 lién quan
- D4 Xuén Tiép Ko - -
- P4 Thi Kim Lién Ko - -
- Tran T Lan Huong Ko - -
- D5 Tran Minh Long Ko - -
- B4 Tran Minh Tri Ko - -
- P6 Lién Huong Ko - -
- B6 Thanh Van Ko - -
- Chtr buc Hoai Ko - -
- Nguyén Puc Hanh Ko - -
- HECO Cty con - - CT HbQT
2. | Nguyén Manh Ha PTGD 0 0%
Nguoi 6 lién quan:
- Nguyén Vin Niam Ko - -
- Pham Thi Lang Ko - -
- Ng.T. Tuyét Nhung Ko - -
- Nguyén Buc Manh Ko - -
- Nguyén Tra My Ko - -
- Nguyén Nam Hai Ko - -
- Ng.T. Hai Yén Ko - -
- Ng. Thi Ha Giang Ko - -
- Nguyén Vin Long Ko - -
- TECCO2 Cty con - - CT HbQT
3. | Tran Quéc Bao PTGD 27.800 | 0,222%
Nguoi c6 lién quan:
- Tran Trong Canh Ko - -
- Hoang T. Thu Dung Ko - -
- L& Ha Linh Ko - -
- Tran Linh Chi Ko - -
- Tran Linh Anh Ko - -
- Tran Quéc Long Ko - -
- Hoang NamPhuong Ko - -
4. | Tang Thi Thu Hién KTT 36.000 0,288%
Nguoi ¢6 lién quan
- Tang Van Thin Ko - -
- BUi Thi Bao Ngoc Ko - -
- Bui Québc Bao Ko - -
- Tang Xuén Truong Ko - -
- Tang Thi Thu Huong Ko - -
- APECO Cty con - - TBKS
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- RECO Cty con - - TBKS
- TECCO5 Cty con - - TBKS
5. | Nguy&n Cong Tam Thu ky CT 90.000 | 0,720%
NCBTT
NPTQTCT
Nguoi c6 lién quan
- Nguyén Céng Lan Ko - -
- B4 Thi Mai Hién Ko - -
- L& Thi Hau Ko - -
- Binh Lé Hai Ha Ko - -
- Nguyén Hai Ha Chi Ko - -
- Nguyén Céng Duy Ko - -
- Ng. T. Hung Thanh Ko - -
- Nguyén Céng Tri Ko - -
- Nguyén Coéng Tai Ko - -
- Nguyén Thanh Hai Ko - -
- Ng. Thi Huong Tra Ko - -
- CU Viét Phuong Ko - -
- TECCO5 Cty con - - CT HbQT
- CBCS TEDI Cong doan 35.000 0,028% | Chutich Cb

6. | Tran Thi Thu Huong TBKTNB - -
Ngueoi 6 lién quan
- Ng. Minh Thing Ko - -

- Ng. Minh Tung Phé phong 59.000 0,472%
- Ng. Minh Hung Ko - -
- Tran Thanh Ha Ko - -
- Tran Hong Duong Ko - -
- Nguyén Thi Cuc Ko - -
- Duong T .Kim Thuy Ko - -
7. | Ng. Thi Minh Huong KTVNB - -
Vi Thi Xuén Ko - -
Pham Ngoc Quyét Ko - -
Mai Thi Ngoan Ko - -
Pham Ngoc Hoang Ko - -
Pham Ngoc Quang Ko - -
Pham Ng. Ngoc Mai Ko - -
Nguyén Thi thu Ko - -
Ng. thi Thiy Hang Ko - -
Nguyén Tién Ngoc Ko - -
Phan Thé Hing Ko - -
Trén Xuan Tai Ko - -
Luu Thi Xuan Tinh Ko - -

8. | L& Thi Thay Hoa KTVNB - -
Nguyén Thi Hoe Ko - -
Bui Trong MinhLong Ko - -
Bui btrc Quang Ko - -

Lé Thi Hoai Luu Ko - -
Bui Cao Son Ko - -
Lé Thi Hién Ko - -
Lé Ba Ngan Ko - -
L& Thi Thu Hanh K§ su - -
Nguyén Ba San Ko - -
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9. | Vii Huy Thong KTVNB - -
Vi Van Trudc Ko - -
Doan Thi Mai Ko - -
Nguyén Quang Hung Ko - -
Thai Thi Thanh Long Ko - -
Ng. Thanh Huong Ko - -
Vii Ng. Thao Nguyén Ko - -
Vii Ng. Thao My Ko - -
Vii Ngoc Diép Ko - -
Lé Thi Linh Ko - -
Vii Kim Chi Ko - -
Hoang Minh Giap Ko - -
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TRANSPORT ENGINEERING SOCIALIST REPUBLIC OF VIETNAM
DESIGN INC. Independence - Freedom - Happiness

No: 220/TEDI-HDQT Hanoi, January 20, 2025

REPORT
On corporate governance 2024

To: - State Securities Commission
- Hanoi Stock Exchange

- Company name: Transport Engineering Design Inc.;

- Head office address: 278 Ton Duc Thang, Hang Bot Ward, Dong Da District, Hanoi City;
- Phone: (84-4) 38514431/32/33/34. Fax: (84-4) 38514980;

- Charter capital: 125,000,000,000 VND (One hundred and twenty five billion VND);

- Stock code: TED;

- Corporate governance model: General Meeting of Sharcholders, Board of
Management, Board of Supervisors and General Director;

- Implementation of internal audit function: Implemented.
I. Activities of General Meeting of Shareholders.

1. Annual General Meeting of Shareholders

2024 Annual General Meeting of Shareholders was held on May 15, 2024. Summary
of the Resolution of 2024 General Meeting of Shareholders is as follows

Resolution | Resolution | _ -
No. No. Date Content

Approved: |

Annual report of the Board of Management;
Annual report of the Board of Supervisors;
Audited separate and consolidated financial statements for 2023; |
2023 profit distribution plan;
Settlement of remuneration of Board of Management and Board
of Supervisors members in 2023;
Production and business plan for 2024,
5-year business production plan (2024-2028);
Profit distribution plan for 2024;
Estimated remuneration for Board of Management and Board of |
Supervisors members in 2024;

. List of 03 candidate companies for auditing financial statements
in 2024: Ernst & Young Vietnam; AASC; UHY.

Results of election of Board of Management and Board of
Supervisors members for Term III (2024-2029):

1. Board of Management: 05 members (by A, B, C...)
- Mr. Nhu Dinh Hoa
- Ms. Do Thi Phuong Lan
- Mr. Mutsuya MORI
- Mr. Pham Huu Son
Mr. Dao Ngoc Vinh
2. Board of Supervisors: 03 members (by A, B, C...)
- Mr. Phan Le Binh
- Mr. Ngo Nam Ha
- Mr. Vo Tung Hung
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II.

2. Irregular General Meeting of Shareholders: No
3. Obtaining shareholders' written opinions: No

Board of Management activities.

1. Information about Board of Management (BOM) members

Date of starting/ending being a |
BOM member/ independent

No BOM Member Position member
Appointment Dismissal
- date date
. . BOM Chairman .
1 | Mr. Hitoshi YIA‘HAGI Non-Executive Member April 19,2019 | May 15, 2024
BOM Vice Chairman .
2 | Mr. Pham Huu Son | Executive Member April 19,2019
Full-time BOM Chairman May 15, 2024
BOM Member, Executive April 19,2019
3 | Mr. Dao Ngoc Vinh i i
ao INgoc BOM _Vlce Chairman, May 15, 2024
General Director -
4 | Ms. Do Thi Phuong Lan | SOM ~ Member,  Non- |y s 2022
Executive
5 | Mr. Nhu Dinh Hoa BOM Independent Member May 15, 2024
6 | Mr. Mutsuya MORI BOM — Member,  Non- |y .0 15 2024
Executive
.7 | Mr. Do Minh Dung BOM Member, Executive April 19,2019 | May 15, 2024

2. Board of Management meetings

In 2024, BOM held 05 regular meetings and 01 first meeting of Term IIT (2024-2029)
to consider and decide the issues under BOM authority with the participation of
representatives of Board of Supervisors. The meetings were conducted in accordance with the
order and procedures prescribed in the Law on Enterprises, TEDI Charter and related
regulations; all contents were voted with high consensus.

Number of Meeting Reason for not
No BOM Member meetings attendance .
attending
attended rate
Mr. Pham Huu Son 05/05 100%
2 | Mr. Dao Ngoc Vinh 05/05 100%
' Appointed from
0
"_3 Mr. Nhu Dinh Hoa 04/04 100% 15/5/2024 |
Appointed from
0
4 | Mr. Mutsuya MORI 04/04 100% 15/5/2024
5 | Ms. Do Thi Phuong Lan 05/05 ~ 100%
_ _ Dismissed from
0
._6 l Mr. Hitoshi YAHAGI | 01/01 100% 15/5/2024
| ' " Dismissed from
0
7 | Mr. Do Minh Dung | 01/01 100% 15/5/2024

To consider and resolve the issues under BOM authority arising between two meetings,
BOM organized 09 times to collect written opinions from BOM members. The collection of
BOM members’ opinions and issuance of Resolutions were carried out in accordance with
the provisions of Clause 16, Article 35, TEDI Charter.



3. BOM monitoring activities over General Director and Deputy General Directors:

BOM regularly monitored the activities of General Director and Deputy General
Directors and other management departments to ensure TEDI operations safe, complying with

the law, and following BOM Resolutions; regularly and fully receiving reports from General
Director. Specific contents are as follows:

- About production and business activities:

+

+
+

Approve the detailed production and business plan for 2024 after the issuance
of Resolution of General Shareholders' Meeting.

Instruct the Capital Representatives to implement BOM Resolutions and
Decisions and the requirements by the state management agencies.

Approve the capital construction plan for 2025
Approve internal audit plan for 2025

- About organization and personnel:

_|_

+

Approve the time to close the list of shareholders exercising the right to receive
dividends in 2023;

Issue and amend internal governance regulations and rules: Regulations on
financial management; Regulations on decentralization of authority to approve
corporate governance; Regulations on the Executive Board’s reporting &
meeting regime; Regulations on internal audit; Regulations on KPI.

Adjust the personnel arrangement for representing TEDI capital at subsidiary

companies and change the authorized capital ratio to the Capital
Representatives;

Nominate personnel to join Board of Management and Board of Supervisors at
a number of subsidiary companies;

Conclude the organizational structure and personnel arrangements of TEDI for
Term III (2024-2029),

Strengthen units under Board of Management: BOM Assistant Group, TEDI
Investment Division, Internal Audit Committee.

Send business managers and executives on business trips abroad.

4. Activities of the units under Board of Management:
4.1. Units under Board of Management:
4.2. Activities of BOM Assistant Group:

- BOM Assistant Group (5 members):

Nguyen Cong Tam, Head - GM of Human Resource Dept.

Tran Thi Thu Huong, Member - Financial Expert

Vo Hoang Ha, Member - Legal Expert

Chu Minh Hoi, Member - English Interpreter

Truong Tieu Giang, Member - DGM of Administration Dept.

- Functions and duties: Prepare meeting documents and fully participate in BOM
meetings, perform the role of assisting BOM, ensure that BOM meetings are held in
accordance with the correct format and that BOM Resolutions and Decisions are issued
in accordance with the Law and TEDI Charter.

4.3. TEDI Investment Division activities:
- TEDI Investment Division (07 members):

+

Director: Kim Dieu Quan



+ Deputy Director: Dang Huy Thanh
+ Members: 05 people

Functions and duties: Representing the investor in TEDI real estate investment projects;
Managing land and assets on land; looking for development consulting projects.

4.4. Internal Audit Committee activities:
Internal Audit Committee (04 members):
+ Tran Thi Thu Huong: Head
+ Nguyen Thi Minh Huong: Internal Auditor
+ Le Thi Thuy Hoa: Internal Auditor
+ Vu Huy Thong: Internal Auditor
Functions and duties: Perform internal audit according to the annual plan approved by

BOM.
- 5. Resolutions/Decisions by Board of Management:
- Resolutions:
Resolution Consensus

No. Number Date Content Ratio

1 ]24.01 NQ-NK2 January | Approve the appointment of APECO chief 100%
(by written | 12,2024 | accountant.
opinions) -

2 1 24.02 NQ-NK2 February | Approve the contents instructed to Capital 100%
(by written | 28,2024 | Representatives at subsidiary companies for |
opinions) voting at 2024 Annual General Meeting of

B Shareholders.

3 125 NQ-NK2/ | March | Approve the following: 100%
TEDI-HDPQT 22,2024 | - Production and business activities: Financial
(Regular meeting norms for 2023; Settlement of salary and
in Quarter 1/2024) bonus fund for 2023; after-tax profit

distribution plan for 2023; Settlement of
remuneration for BOM and BOS members
and estimated remuneration for 2024.

- Schedule of Term Il General Meeting of
Shareholders (2024-2029);

- Proposed Operation Plan for Term III (2024-
2029);

- Investment plan for 2024;

4 | 25.01 NQ-NK2 March | Approval of credit limits for 2024 100%
(by written | 29, 2024
opinions) -

5 125.02 NQ-NK2 June 05, | Approve the submission letter to General 100%
(by written 2024 Meeting of Shareholders on the list of
opinions) candidates for election of BOM and BOS

members for Term III (2024-2029) based on
the nomination and candidacy of shareholders.

6 |01 NQ-NK3/ | May 15, | Elect BOM Chairman: Mr. Pham Huu Son 100%
TEDI-HDQT 2024 | Elect BOM Vice Chairman: Mr. Dao Ngoc
(First Meeting) Vinh.

Appoint General Director: Mr. Dao Ngoc
| Vinh.




No.

Resolution
Number

Date

Content

Consensus
Ratio

02 NQ-NK3/
TEDI-HDQT

(Regular meeting
in Quarter 11/2024)

June 14,
2024

1. Approve the following:

- Business results in the first quarter of 2024

- Estimated business results in the first 6
months of 2024

- Key tasks for the last 6 months of the year

- Strengthening the information
announcement team.

2. Approval of organizational structure and

staff for Term I11/2024:

- Organizational structure: Remain
unchanged. Consider establishing
Development Consulting Division when
conditions are met.

- Executive Board: Re-appoint 03 Deputy
General Directors and 01 Chief Accountant.
Consider adding 01 Deputy General
Director for Railway sector.

- Key staff: 88 people reappointed

3. Approve the internal governance:

- 2023 dividend payment date: August 1,
2024

- Select auditing company for 2024: AASC

- Assignment of duties to BOM members

- Amendments and supplements to
Regulations on Financial Management

- Issuing Regulations on decentralization of
authority to approve internal corporate
governance

- Appointment of person in charge of
corporate governance: Mr. Nguyen Cong
Tam

- Strengthening of BOM Assistant Group: 05
people

- Strengthening  of
Division: 10 people

4. Approve of investment policy for

construction of storage for materials and

drilling equipment.

5. Approve of the railway sector development

plan and TEDI-OCG cooperation program in

the railway sector.

6. Approve the Regulations on coordination

among Board of Management - Party

Committee - General Director.

the

TEDI  Investment

100%

02.01  NQ-NK3/
TEDI-HBQT

(by written
opinions)

June 21,
2024

- Strengthening of Assistant Group: 05 people

- Strengthening of Investment Division: 07
people

- Strengthening of Information
Announcement Team: 03 people

100%




No. Rlzi(;:lubt::‘n Date Content Colrgc;lilosus
9 |03 NQ-NK3/ | Septemb | - 6-month business results, 9-month estimated 100%
TEDI-BODQT er 20, business results, key tasks in Quarter
(Regular Meeting 2024 V72024
n Quarter - Amendments and  supplements to
111/2024) Regulations on Financial Management
- Promulgate Regulations on meeting and
reporting regime by Executive Board
- Issue Internal Audit Regulations
- Strengthen Internal Audit Committee
- Approve the signing of MOU between TEDI
_ and PACIFIC
10 1 03.01 NQ-NK3/ | Novembe | Approve the signing of Construction 100%
TEDI-HPQT r 08, Consulting Contract for Package No. 8 of Hoa
(by written | 2024 | Binh - Moc Chau Expressway Project (section
opinions) in Son La province)
11 |04 NQ-NK3/ | Decembe | - Report on BOM activities in 2024 & 100%
TEDI-HBQT rl3, operation plan in 2025,
(Regular Meeting 2024 - Production and business activities: 9-month
in Quarter production and business results, 2024
IV/2024) production and business plan, 2025 target
program;
- Internal  transactions ~ with  subsidiary |
companies;
- Internal audit plan for 2025;
- Capital representation activities;
- Issue KPI Regulations;
- Etc. B ]
- Decisions:
. e . ]
No.| Desision [ o Content | Consensus
1 05/QD-TEDI | 05/01/2024 | Annual leave of General Director Pham Huu Son 100%
5 06/QD-TEDI | 05/01/2024 Ar}nual leave of Deputy General Director Do 100%
. Minh Dung _
3 56/QD-TEDI | 09/03/2024 | Annual leave of General Director Pham Huu Son 100%
4 57/QD-TEDI | 09/03/2024 Ar}nual leave of Deputy General Director Do 100%
Minh Dung -
Approve for Mr. Hoang Van Tho to resign from
> 60/QD-TEDI | 11/03/2024 Capital Representative position in HECO 100%
6 61/QD-TEDI | 11/03/2024 | Appoint Capital Representative in HECO 100%
7 70/QD-TEDI | 22/03/2024 ?éongr;)ve Operation Plan for Term I (2024- 100%
Establish Organizing Committee for 2024
8 72/QD-TEDI | 22/03/2024 Annual Genergl Meet%ng of Shareholders 100%
Establish Shareholders’ Status Verification
9 73/QD-TEDI | 22/03/2024 | Committee for 2024 Annual General Meeting of 100%
. | Shareholders
10 | 81/QD-TEDI | 25/03/2024 | Approve the Regulations on piece-work 100%
11 | 139/QD-TEDI | 15/05/2024 Approve 2024 Business Plan of TEDI (Parent 100%
Company)
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| Decision Consensus
No. Number Date Content Ratio
12 | 156/QD-TEDI | 05/22/2024 Appoint Mr. Dao Ngoc Vinh as General Director 100%
from June 1, 2024
13 | 185/QD-TEDI | 15/06/2024 | Approve TEDI organizational structure 100%
14 | 186/QD-TEDI | 15/06/2024 | Re-appoint Mr. Do Minh Dung as DGD 100%
15 | 187/QD-TEDI | 15/06/2024 | Re-appoint Mr. Nguyen Manh Ha as DGD 100%
16 | 188/QD-TEDI | 15/06/2024 | Reappoint Mr. Tran Quoc Bao as DGD 100%
17 | 189/QD-TEDI | 15/06/2024 Re-appoint Ms. Tang Thi Thu Hien as Chief 100%
Accountant
18 | 190/QD-TEDI | 15/06/2024 Appoint Mr. Nguyen Cong Tam as the Person in 100%
charge of Corporate Governance
19 | 191/QD-TEDI | 15/06/2024 | Assignment of tasks to BOM members 100%
20 | 193/QD-TEDI | 15/06/2024 Regulations on decentralization of authority to 100%
approve corporate governance
21 | 199/QD-TEDI | 15/06/2024 Regulations on coordma‘uqn among Party-Board 100%
of Management-General Director
22 | 329/QD-TEDI | 21/06/2024 | Strengthening the Assistant Group 100%
23 | 330/QD-TEDI | 21/06/2024 | Strengthening the Investment Division 100%
Dispatch General Director to a business trip to o
24 | 423/QD-TEDI | 09/20/2024 China with Ministry of Transport 100%
25 | 439/QD-TEDI | 09/20/2024 | Early salary increase for Chief Accountant 100%
26 | 448/QD-TEDI | 09/26/2024 Regulatlon.s on meeting and reporting regime of 100%
the Executive Board
27 | 449/QD-TEDI | 09/26/2024 | Amend Financial Management Regulations 100%
28 | 450/QD-TEDI | 09/26/2024 | Issue Internal Audit Regulations 100%
29 | 451/QD-TEDI | 09/26/2024 | Strengthening Internal Audit Committee 100%
Regulations on coordination between TEDI's
30 | 527/QD-TEDI | 12/16/2024 | Audit Committee at subsidiary companies and 100%
Internal Audit Committee
31 | 528/QD-TEDI | 12/16/2024 | Internal Audit Plan for 2025 100%
32 | 529/QD-TEDI | 12/16/2024 | Issue KPI Regulations 100%
III. Board of Supervisors
1. Information about Board of Supervisors (BOS) members
No | BOS Member Position Dat.e of starting/ending Professional qualifications
being a BOS member
1 | Vo Tung Hung Head 5/15/2024 Master of Finance
2 | Phan Le Binh Member 5/15/2024 PhD.
3 | Ngo Nam Ha Member 19/04/2019 Bachelor of Finance
4 Mach Thanh Head 05/06/2022 Master of Public Finance,
Toan ea 15/05/2024 Bachelor of Banking & Finance
19/04/2019 )
5 | Vo Hoang Anh Member 5/15/2004 Engineer




2. Board of Supervisors meetings

NEmDErof Meetin | Reason for not
TT | BOS Member meetings cimg - | .
attended attendance ratio attending

1| Vo Tung Hung 02/02 C100% Appointed on 15/5/2024
2 | Phan Le Binh - 02/02 100% Appointed on 15/5/2024
3 | Ngo Nam Ha 03/03 100% |

g | Noch o Thanh 01/01 100% Dismissed on 5/15/2024
5 | Vo Hoang Anh 01/01 100% | Dismissed on 5/15/2024

In 2024, Board of Supervisors held 03 meetings:

Regular meeting in the first 6 months of 2024
+  Summarize BOS activities in 2023;
+ Verify 2023 separate and consolidated financial statements;

+ Discuss and agree on the list of independent auditing companies to audit 2024
financial statements for submission to General Meeting of Shareholders at
2024 Annual Meeting.

First Meeting, Board of Supervisors for Term III (2024-2029):
+ Elect Head of the Board of Supervisors;
+ Assign tasks to members of Board of Supervisors.
Regular meeting in the last 6 months of 2024:
+ Verify financial statements for the first 6 months of 2024;
+ Review of the Board of Supervisors' activities in 2024.

3. Supervising activities by Board of Supervisors:

In 2024, Board of Supervisors performed its duties according to the functions and tasks
prescribed in TEDI Charter on Organization and Operation to supervise the activities of Board
of Management and General Director and Deputy General Directors in implementing the
Resolutions by General Mecting of Shareholders and Board of Management. In addition,
there are other specific activities as follows:

Participate in the 2024 Annual General Meeting of Sharcholders and the 2024
Employee Conference.

Participate in 04 regular meetings of the Board of Management in 2024.

Supervise the operations and compliance with the law and the Charter by Board of
Management and General Director and Deputy General Directors, the management
and realization of production and business and profit norms for 2024 provided in the
Resolution of the General Meeting of Shareholders.

Other tasks as decided by the General Meeting of Shareholders and as prescribed by
the Charter and the Regulations on BOS operation.

Supervision results of BOM activities

Performance : Board of Management held 04 regular meetings, 01 irregular meeting
(First Session of Term III (2024-2029)) and 09 times collecting written opinions of
BOM members in compliance with the provisions of TEDI Charter for execution of the
issues required in the Resolution of General Meeting of Shareholders.

Opinions of Board of Supervisors: TEDI Board of Management performed its
responsibilities and obligations as prescribed by law.



Supervision results of Executive Board activities

Performance: Board of Supervisors evaluated the performance of General Director
and Deputy General Directors based on the results of production and business as
well as the compliance with legal regulations and TEDI Charter in regular

operations.

Opinions of Board of Supervisors: 2024 production and business results exceeded
the annual plan. Executive Board properly implemented the resolutions and
decisions of General Meeting of Shareholders and Board of Management.

4. Coordination between Board of Supervisors and Board of Management, Executive
Board and other management personnel:

Regularly attend Board of Management meetings and obtaining written opinions from

BOM members.

Board of Supervisors sent representatives to attend the 2024 Employee Conference to
grasp information on production and business management by the Executive Board

and other managers.

Participate in the training course on risk management organized by Board of

Management.

Board of Supervisors received support and cooperation from Board of Management
and Executive Board in the process of performing its tasks.

IV. Executive Board

. . Date of ]
No Executive Board Position | Date of birth Prot"essm'n al appointment/dismiss |
Member qualifications | al
. Master of Bridge b .
September April 19, 2019/
1 | Mr. Pham Huu Son GD 12, 1961 anc_l.TunI'lel Tune 1, 2024
’ Engineering
January 20 Master of Bridge
| GD e and Tunnel June 01, 2024
. . Engineering
2 | Mr. Dao Ngoc Vinh Master of Bridge .
DGD January 20, and Turmel April 19, 2019/
1976 . . June 01, 2024
Engineering
Master of Bridge
3 | Mr. Do Minh Dung DGD May 24, 1968 and Tunnel April 20, 2019
| Engineering
4 | Mr. Nguyen Manh Ha DGD l_ April 3, 1976 | Master of Road April 20, 2019
' Septemb Master of Bridge
5 | Mr. Tran Quoc Bao DGD eplember | nd Tunnel August 15,2023
17,1976 ‘ ) X
B Engineering
V. Chief Accountant
N Full ‘ Date of | Professional Date of
_f' ull name birth qualifications appointment/dismissal
. Bachelor of Accounting
1 Ms. Tang ThiThu | August7, | oo of Business 10/01/2022
Hien 1976 .. .
Administration

Changes in Executive Board: Mr. Pham Huu Son is dismissed from General Director
position and Mr. Dao Ngoc Vinh is appointed as General Director from June 1, 2024. Other
members of the Executive Board are reappointed from June 14, 2024.

9



VI.

Training on corporate governance:
Corporate governance training courses attended by BOM and BOS members, General

Director, other managers and Company Secretary in accordance with corporate governance
regulations: Training on risk management in 2024.

VIL

4.

4.1

List of related persons of public company and transactions of related persons of the
company with the company itself.

List of related persons of TEDI: Appendix 1

Transactions between TEDI and related persons of TEDI; or between TEDI and major
shareholders, insiders, and related persons of insiders: None

Transactions between the insiders of company, related persons of insiders and
subsidiary companies, companies controlled by the company: None

Transactions between TEDI and others
Transactions between TEDI and companies in which BOM and BOS members, General

Director have been and are founding members or BOM members, General Director within
the past three (03) years (at the time of reporting):

- Details of internal transactions between TEDI and its subsidiary companies are as
follows:

Unit: Million VND

Providing services to subsidiary companies Debt
Subsidia Purchasin
no- compan;y ﬁi'fs'fzé (s;ee:lvell;il Org'lcte Utilities iuar':: Prifg‘ti“ g services R:;f;:’ Payable
contract design

1 | RECO 1.835 169 938 226 - - 3373 | 1.808 | 2.926
2 | HECO 4.103 425 | 2207 431 | 1.862 160 - 740 | 4.552
3 | PORT 1.114 117 | 1.062 176 - - 11.143 | 7.514| 1.489
4 | GIC 1.037 69 - - - 36 25.526 | 2345 | 5.177
5 | BRITEC 3.828 331 333 | 1.051 276 24 330 | 1.645 711
6 | WECCO 797 67 75 5 - 1 10.627 | 2.894 | 1.597
7 | TECCO2 2.956 265 - - 28 35 - 273 342
8 | TEDCO4 536 51 - - - - 2.850 130 864
9 | TECCO5 2.104 126 - - - 21 2.573 | 2322 | 1.599
10 | APECO 1.054 127 - - - - - | 4.582 -

Total 19.364 1.747 | 4.615 | 1.889 | 2.166 276 56.422 | 24.253 | 19.257
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- Summary of internal transactions between TEDI and its subsidiary companies in 2024:
+ Total internal selling service is 30,058 billion VND.
+ Total internal purchasing service is 56,422 billion VND.
+ Receivable amount as of December 31, 2024 is VND 24,253 billion.
+ Payable amount as of December 31, 2024 is VND 19,257 billion.
All internal transactions of TEDI have been eliminated in consolidated financial
statements in compliance with the accounting regime and standards.
4.2. Transactions between TEDI and the companies in which related persons of BOM and

BOS members, and General Director are members of Board of Management, Director
(General Director).

4.3. Other transactions of TEDI (if any) that may bring material or immaterial benefits to
members of Board of Management, Board of Supervisors, and the General Director.
VIII. Share transactions of the insiders and related persons of the insiders.
1. List of the insiders and related persons of the insiders:
Details in Appendix 2
2. Transactions of the insiders and related persons on TEDI shares: None

IX. Others:

Recipients: BOARD OF MANAGEMENT

- As above;
- BOM- BOS; — _HGHAIRMAN
- General Director;
- TEDI Website;

- File/. /

am Huu Son
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Name of organization/

No. individual

L Board of Management

1. Pham Huu Son

| Related persons:

- Pham Thi Hien

- Pham Minh Hang
- Pham Huu Tri

- Hoang Thuy Trang
- Dao Thi Xuan

- Dao Thi Thu

| - Dao Thi Thuy

- Pham Thi Yen

- Hoang Thuy Trang
- Pierre Boivil

- APECO

- BRITEC

LIST OF RELATED PERSONS OF TEDI
(Attached to 2024 Governance Report)

2. Dao Ngoc Vinh

Related persons:
- Dao Huy Hang
- Pham Thi Chien
- Mr. Duc Thu Dinh
- D. Ngoc Mai Phuong
- Dao Ngoc Duc

| - Nguyen Duc Lam
- Tran Thi Xuan
- Dao Ngoc Truong

‘ - Ng. Hong Thanh
- RECO

- TEDI-PORT
- TEDI-WECCO
3. Do Thi Phuong Lan

| Related persons:
| - Do Ngoc Binh
| - Pham Thi Tuan
- Do Thi Thuy
- Do Hoang Phuong
- Nguyen Quoc Vinh
- Nguyen Tram Anh
- Nguyen The Minh
- Mr. Xuan Thieu
‘ - Phan Thi Lua
- Trinh Minh Hai
- Pham Thi Thu Ha
| - Red Invest Mgmt. JSC
-RIF
‘ - VLCC Co., Ltd.
- Refico
- FECON Invest
- Vietnam Fisheries Corp.

4. Mutsuya MORI

L Related persons:

Appendix 1

NSH | '
o Position in cenfificate Head office . . En_ding ' .Relat‘-
Securities number*, Starting point | pointof | ionship
trading the . date of address/ of being related being Reason | with the
account company (if issue, Confact person related com-
any) address
place of person pany
issue |
BOM
Chairman
No Wife |
Expert Daughter |
No Son
No ' Daughter in law |
No Older sister |
No Older sister
No Older sister
No Younger sister
No | Daughter in law
No Son in law
Subsidiary BOM Chairman
| | Subsidiary BOM Chairman
| BOM Vice
Chairman, | ‘
General | |
| Director, | | ‘
; LegalRep. | | | | | .
| ‘ No Father |
No Mother |
No Wife
No Daughter ‘
No Son
No Father in law
No Mother in law ‘
No Older brother
No Sister in law
Subsidiary BOM Chairman
Subsidiary | ‘ BOM Chairman | |
Subsidiary BOM Chairman
BOM ‘
Member | .
No ‘ Father
No Mother
No Younger sister
| No ‘ Younger brother
No Husband
No Daughter
No Son i
| No ‘ Father in law
| No Mother in law
No Brother in law
No | Sister in law ‘
No CEO
Major S. holder Executive ‘
| No | BOM Member
No | ‘ BOM Member ‘ ’
' No | BOM Member .
! No | | BOM Member !
‘ . BOM [ ‘
| Member | |
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NSH |
- certificate Ending Relat-
o Securities Position in number*, HeadIoffice Starting point | point of | | ionship
No. | Name.of(?r.gamzatlon/ trading the : date of sdresst of being related being | Reason | with the
individual company (if . Contact | |
account issue, person related | com-
any) address
place of | person pany
issue | _| ‘ | |
- Mori Naomi No Wife
- Mori Koichi No Father
- Mori Naomi No Mother
‘ - Shibayama Yuichi No Father in law
| - Shibayama Mitsue No | Motherinlaw |
5. | Nhu Dinh Hoa BOM .
Member
Related persons:
- Nhu Dinh Quat No Father
- Vu Thi Can No Mother ‘
- Ng. Phu Thuong No Father in law
| - Ta Le Hang No Mother in law ‘ ‘
[ - Nguyen Thuc Anh 001C101918 No Wife
| - Nhu Thuc Huyen No Son |
- Nhu Lan Phuong No Son
- Nhu Dinh Thanh No Older brother
- Nguyen Thi Thu No Sister in law
- Nhu Thi Chue No Older sister
- Le Hong Truong No Brother in law
- Nhu Thi Mai No Older sister
- Dang Tien Thai No Brother in law
- Nhu Thi Ha No Older sister
- Vu Khac Bac 001C171113 No Brother in law
- Bao Viet Securities JSC | 001C000000 No CEOQ | '
1I. | Board of Supervisors
1. | Vo Tung Hung BOS Head |
Related persons: |
- Vo Thanh Luong No Father |
- Tran Quynh Mai No Mother
I -RIF Major S. holder Expert ‘
- Vietnam Fisheries Corp. | No | BOM Member
| 2. | Ngo Nam Ha BOS |
| | | Member | | -
‘ Related persons: ‘
- Ngo Trong Hue No Father Deceased [
- Pham Thi Hoat No Mother
| - Trinh T. Thu Trang No Wife ‘
- Ngo Viet Hoang No Son |
- Ngo Hoang Linh No Daughter |
- Ngo Hoang Minh No Son
- Ngo Thi Quynh Mai No Older sister
- Nguyen Van Trong No Brother in law
- BRITEC Subsidiary BOS Head
- TEDI-WECCO Subsidiary BOS Head
- TEDI-PORT Subsidiary BOS Head ‘
.| -TEDCO4 Subsidiary BOS Head | | ‘ -
3. | Phan Le Binh BOS |
| | | Member -
Related person: |
- Phan Ngoc Chau No Father Deceased
- Le Thi Hue No Mother
- Pham Linh Chi 8138191 TV No Wife
- PhanThienBach Anh No Daughter |
- Phan Ngoc Hoa No Older sister |
- Tran Ngoc Ba No Brother in law |
- Pham Huu Loi No Father in law Deceased
i - Mr. Tran Bao Oanh No [ | Mother in law Deceased -
CIIL | Insiders I (I | )
] D. General
u Do Minh Dung Director _ | B
i Related persons: |
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Name of organization/
individual

- Do Xuan Tiep

- Do Thi Kim Lien

- Tran T Lan Huong

- Do Tran Minh Long
| - Do Tran Minh Tri
| - Do Lien Huong
- Do Thanh Van
- Chu Duc Hoai
- Nguyen Duc Hanh
-HECO

2. | Nguyen Manh Ha

I
|
| Securities

 NSH

Related persons:

- Nguyen Van Nam

- Pham Thi Lang

- Ms, Tuyet Nhung

- Nguyen Duc Manh

- Nguyen Tra My

- Nguyen Nam Hai

- Ms. Hai Yen

- Ms. Thi Ha Giang

- Nguyen Van Long
| - TECCO2

3. | Tran Quoc Bao
|

Related persons:

- Tran Trong Canh

- Hoang T. Thu Dung
- Le Ha Linh

- Tran Linh Chi

- Tran Linh Anh

- Tran Quoc Long

| - Hoang Nam Phuong |

4. | Tang Thi Thu Hien

| Related persons:

‘ | - Tang Van Thin

- Bui Thi Bao Ngoc

- Bui Quoc Bao

- Tang Xuan Truong

- Tang T. Thu Huong
| - APECO

-RECO

- TECCO5

Nguyen Cong Tam

Relat-

ionship
with the

com-

pany

Related persons:

- Nguyen Cong Lan

- Ba Thi Mai Hien

- Le Thi Hau

- Dinh Le Hai Ha

- Nguyen Hai Ha Chi

- Nguyen Cong Duy

| -Ng. T. Hung Thanh

| - Nguyen Cong Tri

| - Nguyen Cong Tai

14

| Younger brother

Position in certificate Head office . . En'dmg
number*, Starting point | point of
trading the . date of aciress/ of being related being Reason
account company (if issue, Contact person related
any) address
place of person
issue |
No Father
No Mother
No | Wife
No Son
No : Son
No | Younger sister
No Younger sister
No Brother in law
No | Brother in law
Subsidiary BOM Chairman |
| D. General '
Director
No Father
No Mother
No Wife
No Son
No Daughter
No Older brother ‘
| No Older sister
| No Sister in law |
| No Brother in law
I Subsidiary BOM Chairman ‘
Deputy |
General
Director
No Father
No Mother
No Wife
No | Daughter
No Daughter
‘ No Younger brother
No Sister in law ‘
Chief |
Accountant
|
! No Father
‘ No Daughter
‘ No Son
No Older brother
No Older sister ‘
| Subsidiary BOS Head |
Subsidiary BOS Head |
Subsidiary BOS Head |
Information ‘
Announcer,
Company
Secretary,
Person in
charge of
corporate
governance |
|
No Father ‘
No Mother |
No Mother in law
No Wife |
No Daughter
No Son
No Older sister
‘ No Younger brother
No ‘




s certificate Ending Relat-
e | Securities Position in number* | Hegdjoffice Starting point oint of | ionship
Name of organization/ . the ’ address/ ungp poin .
D trading . date of of being related being | Reason = with the
individual company (if . Contact
account any) issue, address person | related com-
y place of person | pany
- I |- | el L - I
- Nguyen Thanh Hai | No | Brother in law
- Ms. Thi Huong Tra No Sister in law
| - Cu Viet Phuong No : Sister in law
- TECCOS5 Subsidiary BOM Chairman
- TEDI Union Trade Union Chairperson |
Tran Thi Thu Huong | Head of l
| Internal |
Audit
- Committee | i
- Mr. Minh Thang No Husband
- Mr. Minh Tung | DGM Son
- Mr. Minh Hung No Son
- Tran Thanh Ha No Older brother
- Tran Hong Duong No Younger brother
- Nguyen Thi Cuc No Sister in law
| - Duong T.Kim Thuy No | sister in law B
Ms. Thi Minh Huong Internal
Auditor
Vu Thi Xuan No Mother
Pham Ngoc Quyet No Father in law
Mai Thi Ngoan No Mother in law ‘
Pham Ngoc Hoang No Husband
Pham Ngoc Quang No Son '
Pham Ng. Ngoc Mai No Daughter
Nguyen Thi Thu | No | Older sister
Ms. Thi Thuy Hang No Older sister
Nguyen Tien Ngoc No Younger brother
Phan The Hung | No Brother in law
Tran Xuan Tai I No Brother in law ’
Luu Thi Xuan Tinh | No Sister in law ]
| Le Thi Thuy Hoa | Internal
: Auditor | |
Nguyen Thi Hoe No Mother
Bui Trong M. Long No Son
Bui Due Quang No Son
Le Thi Hoai Luu No Sister
| Bui Cao Son No Brother in law |
Le Thi Hien No Sister
Le Ba Ngan No Brother in law
Le Thi Thu Hanh Engineer | Younger brother
Nguyen Ba San | No Brother in law
Vu Huy Thong | Internal '
- | Auditor |
Vu Van Truoc | No Father |
Doan Thi Mai | No Mother ! :
Nguyen Quang Hung No Father in law | _
Thai Thi Thanh Long No Mother in law
Ms. Thanh Huong No Wife
Vu Ng. Thao Nguyen No Daughter
Vu Ng. Thao My No Daughter
Vu Ngoc Diep No Older brother
Le Thi Linh No Sister in Jaw
| Vu Kim Chi No Younger sister ‘
. | Hoang Minh Giap | | No Brother in law | |
| IV. | Subsidiary companies | | ‘
RECO | HN 2006 | Privatized | Privatized
HECO HN 2006 | Privatized | Privatized
TEDI-PORT HN 2006 Privatized | Privatized
TEDI-WECCO HN 2005 | Privatized | Privatized
TEDI-GIC HN 2005 Privatized ‘ Privatized
‘ BRITEC HN 2006 Privatized ' Privatized
TECCO 2 HN 2005 | Privatized | Privatized

8.

9.

~N OB =

NSH
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NSH

Position in certificate Head office Ending Relat-
oo Securities number¥*, Starting point | point of ionship
Name of organization/ . the address/ . . .
No. P trading . date of of being related being | Reason | with the
individual company (if ; Contact
account issue, person related com-
any) address
| place of person pany
issue
8§ | TEDCO4 NA 2005 Privatized | Privatized
9 | TECCOS DN 2005 Privatized | Privatized
10 | APECO HN 2017 M&A M&A
V. | Social and pelitical
organizations
1 TEDI Party Committee Party
2 | TEDI Trade Union Trade Union
3 TEDI Youth Union Youth Union
VI. | Org. owned >=10% -
1 Oriental Consuntant Shareholder 2014 Strategic
Global (OCG) 34,99% Sharehold
er
2 | Red One Fund (R1F) Shareholder 2022 Sharehold
30,112%

€1
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LIST OF INSIDERS AND RELATED PERSONS

(Attached to 2024 Governance Report)

Appendix 2

. Position in ID card Number .
Name of organization/ Secur_ltles the number, Contact of shares Shar_eholdlng
No. S trading date & owned at ratio at the Note
individual company address .
account (if any) pl_ace of the end_ of | end of period
issue the period
. Board of Management
BOM
1. | Pham Huu Son Chairman 1,062,350 8.499%
Related persons:
- Pham Thi Hien No - -
- Pham Minh Hang Expert 205,300 1.642%
- Pham Huu Tri No - -
- Hoang Thuy Trang No - -
- Dao Thi Xuan No - -
- Dao Thi Thu No - -
- Dao Thi Thuy No - -
- Pham Thi Yen No - -
- Hoang Thuy Trang No - -
- Pierre Boivil No - -
- APECO Subsidiary - - BOM Chairman
- BRITEC Subsidiary - - BOM Chairman
BOM Vice
2. | Dao Ngoc Vinh Chairman, 125,000 1,000%
General
Director
Related persons:
- Dao Huy Hang No - -
- Pham Thi Chien No - -
- Mr. Duc Thu Dinh No - -
- Dao Ngoc Mai Phuong No - -
- Dao Ngoc Duc No - -
- Nguyen Duc Lam No - -
- Tran Thi Xuan No - -
- Dao Ngoc Truong No - -
- Mr. Hong Thanh No - -
- RECO Subsidiary - - BOM Chairman
- TEDI-PORT Subsidiary - - BOM Chairman
- TEDI-WECCO Subsidiary - - BOM Chairman
. BOM
3. Do Thi Phuong Lan Member - -
Related persons:
- Do Ngoc Binh No - -
- Pham Thi Tuan No - -
- Do Thi Thuy No - -
- Do Hoang Phuong No - -
- Nguyen Quoc Vinh No - -
- Nguyen Tram Anh No - -
- Nguyen Duc Minh No - -
- Mr. Xuan Thieu No - -
- Phan Thi Lua No - -
- Trinh Minh Hai No - -
- Pham Thi Thu Ha No - -
- Red Invest Mgmt. JSC No - - CEO
-R1F Major S. holder 3.764.500 30,112% CEO
- VLCC Co., Ltd. No - - BOM Chairman
- Refico No - - BOM Member
- FECON Invest No - - BOM Member
- Vietnam Fisheries Corp. No - - BOM Member
4. | Mutsuya MORI BOM
Member

Related persons:
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. Position in ID card Number .
N Securities number, of shares | Shareholding
No. Name_of c_)r_ganlzatlon/ trading the date & Contact owned at ratio at the Note
individual company address .
account - place of the end of | end of period
(ifany) issue the period
- Mori Naomi No
- Mori Koichi No
- Mori Naomi No
- Shibayama Yuichi No
- Shibayama Mitsue No
-0CG Major 4.373.710 34,990% BOM Vice
S.holder Chairman
5. | Nhu Dinh Hoa BOM - -
Member
Related persons:
- Nhu Dinh Quat No - -
-Vu Thi Can No - -
- Mr. Phu Thuong No - -
- Ta Le Hang No - -
- Nguyen Thuc Anh 001C101918 No - -
- Nhu Thuc Huyen No - -
- Nhu Lan Phuong No - -
- Nhu Dinh Thanh No - -
- Nguyen Thi Thu No - -
- Nhu Thi Chuc No - -
- Le Hong Truong No - -
- Nhu Thi Mai No - -
- Dang Tien Thai No - -
- Nhu Thi Ha No - -
- Vu Khac Bac 001C171113 No - -
- Bao Viet Securities JSC | 001C000000 No - -
I1. | Board of Supervisors
1. | Vo Tung Hung BOS Head - -
Related persons:
- Vo Thanh Luong No - -
- Tran Quynh Mai No - -
- Vietnam Fisheries Corp. No - - BOM Member
2. | Ngo Nam Ha BOS 8,500 0.068%
Member
Related persons:
- Ngo Trong Hue No - -
- Pham Thi Hoat No - -
- Trinh T. Thu Trang No - -
- Ngo Viet Hoang No - -
- Ngo Hoang Linh No - -
- Ngo Hoang Minh No - -
- Ngo Thi Quynh Mai No - -
- Nguyen Van Trong No - -
- BRITEC Subsidiary - - BOS Head
- TEDI-PORT Subsidiary - - BOS Head
- TEDI-WECCO Subsidiary - - BOS Head
- TEDCO4 Subsidiary - - BOS Head
3. | Phan Le Binh BOS - -
Member
Related persons:
- Phan Ngoc Chau No - -
- Le Thi Hue No - -
- Pham Linh Chi No - -
- Phan Thien Bach Anh No - -
- Phan Ngoc Hoa No - -
- Tran Ngoc Ba No - -
- Pham Huu Loi No - -
- Nguyen Tran Bao Oanh No - -

Insiders
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. Position in ID card Number .
N Securities number, of shares | Shareholding
Name of organization/ . the Contact -
individual trading company date & address owned at ratio at the Note
account - place of the end of | end of period
(ifany) issue the period
Do Minh Dung D. General 166,940 1,366%
Director
Related persons:
- Do Xuan Tiep No - -
- Do Thi Kim Lien No - -
- Tran T Lan Huong No - -
- Do Tran Minh Long No - -
- Do Tran Minh Tri No - -
- Do Lien Huong No - -
- Do Thanh Van No - -
- Chu Duc Hoai No - -
- Nguyen Duc Hanh No - -
- HECO Subsidiary - - BOM Chairman
Nguyen Manh Ha D. General 0 0%
Director
Related persons:
- Nguyen Van Nam No - -
- Pham Thi Lang No - -
- Ms. Tuyet Nhung No - -
- Nguyen Duc Manh No - -
- Nguyen Tra My No - -
- Nguyen Nam Hai No - -
- Ms. Hai Yen No - -
- Ms. Thi Ha Giang No - -
- Nguyen Van Long No - -
- TECCO2 Subsidiary - - BOM Chairman
Tran Quoc Bao D. General 27,800 0.222%
Director
Related persons:
- Tran Trong Canh No - -
- Hoang T. Thu Dung No - -
- Le Ha Linh No - -
- Tran Linh Chi No - -
- Tran Linh Anh No - -
- Tran Quoc Long No - -
- Hoang Nam Phuong No - -
Tang Thi Thu Hien Chief 36,000 0.288%
Accountant
Related persons:
- Tang Van Thin No - -
- Bui Thi Bao Ngoc No - -
- Bui Quoc Bao No - -
- Tang Xuan Truong No - -
- Tang Thi Thu Huong No - -
- APECO Subsidiary - - BOS Head
- RECO Subsidiary - - BOS Head
- TECCO5 Subsidiary - - BOS Head
Nguyen Cong Tam Company 90,000 0.720%
Secretary,
Information
Announcer,
Person in
charge of
corporate
governance
Related persons:
- Nguyen Cong Lan No - -
- Ba Thi Mai Hien No - -
- Le Thi Hau No - -
- Dinh Le Hai Ha No - -
- Nguyen Hai Ha Chi No - -
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. Position in ID card Number .
N Securities number, of shares | Shareholding
No. Name_of c_)r_ganlzatlon/ trading the date & Contact owned at ratio at the Note
individual company address .
account - place of the end of | end of period
(ifany) issue the period
- Nguyen Cong Duy No - -
- Ng. T. Hung Thanh No - -
- Nguyen Cong Tri No - -
- Nguyen Cong Tai No - -
- Nguyen Thanh Hai No - -
- Ms. Thi Huong Tra No - -
- Cu Viet Phuong No - -
- TECCO5 Subsidiary - - BOM Chairman
- TEDI Trade Union Trade Union 35.000 0,028% Chairperson
6. | Tran Thi Thu Huong Head of - -
Internal
Audit
Committee
Related persons:
- Mr. Minh Thang No - -
- Mr. Minh Tung DGM 59,000 0.472%
- Mr. Minh Hung No - -
- Tran Thanh Ha No - -
- Tran Hong Duong No - -
- Nguyen Thi Cuc No - -
- Duong T. Kim Thuy No - -
7. | Ms. Thi Minh Huong Internal - -
Auditor
Vu Thi Xuan No - -
Pham Ngoc Quyet No - -
Mai Thi Ngoan No - -
Pham Ngoc Hoang No - -
Pham Ngoc Quang No - -
Pham Ng. Ngoc Mai No - -
Nguyen Thi Thu No - -
Ms. Thuy Hang No - -
Nguyen Tien Ngoc No - -
Phan The Hung No - -
Tran Xuan Tali No - -
Luu Thi Xuan Tinh No - -
8. | Le Thi Thuy Hoa Internal - -
Auditor
Nguyen Thi Hoe No - -
Bui Trong Minh Long No - -
Bui Duc Quang No - -
Le Thi Hoai Luu No - -
Bui Cao Son No - -
Le Thi Hien No - -
Le Ba Ngan No - -
Le Thi Thu Hanh Engineer - -
Nguyen Ba San No - -
9. | VuHuy Thong Internal - -
Auditor
Vu Van Truoc No - -
Doan Thi Mai No - -
Nguyen Quang Hung No - -
Thai Thi Thanh Long No - -
Ms. Thanh Huong No - -
Vu Ng. Thao Nguyen No - -
Vu Ng. Thao My No - -
Vu Ngoc Diep No - -
Le Thi Linh No - -
Vu Kim Chi No - -
Hoang Minh Giap No - -
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