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CONG TY CP DU'Q'C PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
IMEXPHARM/ Péc lap - Tw do - Hanh phiic
IMEXPHARM CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

SéiNo.: 599 nmp Tp. Cao Lanh, ngay 03 thang 11 ndm 2023
Cao Lanh City, November 03, 2023

) CONGBOTHONGTIN DISCLOSURE OF INFORMATION
TREN CONG THONG TIN DIEN TU CUAUY | ON THE STATE SECURITIES COMMISION’S PORTAL
BAN CHIPNG KHOAN NHA NU'O'C VA SGDCK |  AND HOCHIMINH STOCK EXCHANGE’S PORTAL
TP.HCM

Kinh gwvil To: - Uy ban Chirng khoan Nha nwéc/ The State Securities Commission
- S& Giao dich chirng khoan TP.HCM/ Hochiminh Stock Exchange

- Tén té chire : Cong ty C6 phan Dugc phdm Imexpharm

- Organization name . Imexpharm Corporation

- Ma chirng khoan CIMP

- Securities Symbol S IMP

- Bia chi tru s& chinh : S6 04, Buéng 30/4, P.1, Tp. Cao Lanh, Tinh Dbng Thap

- Address : No.04, 30/4 Str., W.1, Cao Lanh City, Dong Thap Province

- Bién thoail/ Telephone :(84.277) 3851 941

- Fax 1 (84.277) 3853 106

- Ngudi thee hién CBTT  : Ong Nguyén Quéc Binh

- Submitted by . Mr.Nguyen Quoc Dinh

- Chirc vy . Phé Téng Giam déc — Ngudi dwoc Gy quyén CBTT

- Position - Deputy General Director - Person authorized to disclose information
Loai théng tin céng bé : (] ginh ky (] bét thueng B 24h [J theo yéu cau
Information disclosure type: [ Periodic O Irregular < 24 hours (] On demand

Ndi dung théng tin céng bé (*)/ Content of Information disclosure (*):

Nghi quyét HDQT Sé 10/2023/NQ-HPQT-IMP ngay 03/11/2023 ctia Hoi ddng quan tri Cong ty C phan
Duwoc phdm Imexpharm vé viéc 1y y kién cé dong béng van ban/

Resolution No.10/2023/NQ-HDPQT-IMP dated November 03, 2023 of the Board of Directors of
Imexpharm Corporation on collecting GMS’ opinions in writing to ratify GMS’ resolutions.

Théng tin nay da dwoc cong b trén trang théng tin dién tl cia Cong ty vao ngay 03 thang 11 nam 2023
tai dwdng dan: https://www.imexpharm.com/nha-dau-tu/tai-lieu/cong-bo-thong-tin

This information was disclosed on Company/Fund’s Potral on November 03, 2023, Available at:
https./ivww.imexpharm.com/en/nha-dau-tu/tai-lieu/cong-bo-thong-tin

Téi cam két cac théng tin cong bd trén day 1a dung sy that va hoan toan chiju trach nhiém truéc phap
luat vé ndi dung cac théng tin da cong bé./

I declare that all information provided in this paper is true and accurate; | shall be legally responsible for

any mispresentation.
Digitally signed by
CONG TY CP DUQC
PHAM IMEXPHARM
IMEXPHARM Date: 2023.11.03
Su cam két ngay tir ddu 09:25:09+07'00"

OC: 04 duong 30/4, Phueng 1, TP. Cao Lanh, Tinh Béng Thap - OT. 0277 3 851 941 - FAX: 0277 3 853 106 - Website: www.imexpharm.com
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Sy cam két ngay tir déu
Pai dién té chire
Organization representative
Ngudi duwgc UQ CBTT
Tai liéu dinh kem/ Person authorized to disclose information
Attachment:

-Nghi quyét HBQT

S6 10 /2023/NQ-HPQT-IMP
Ngay 03/11/2023

-BOD'’s Resolution

No. 10 /2023NQ-HDQT-IMP
on Nov. 03, 2023.

>/ CONGTY
CP DUGC PHA

C: 04 duong 30/4, Phueng 1, TP. Cao Lanh, Tinh Bong Thap - 8T: 0277 3 851 941 - FAX: 0277 3 853 106 - Website: www.imexpharm.cam
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— Sy cam ket ngay tir diu

CONG TY CO PHAN DU'Q'C PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
IMEXPHARM Déc lap - Tw do - Hanh phuc
S6.: 10/2023/NQ-HDQT-IMP Tp. Cao L&nh, ngay 03 thang 11 ndm 2023

NGHI| QUYET CUA HQI BONG QUAN TR
V.v Lay y kién Dai hoi ddéng cd dong bang van ban

HQI DPONG QUAN TR|
CONG TY CO PHAN DU'Q'C PHAM IMEXPHARM

- Céan ctwr Luét Doanh nghiép;
- Can cw Diéu é t6 chire va hoat dong ctia Céng ty Cé phén Duoc pham Imexpharm;
- Cé&n cw Bién ban cubc hop ctia H6i déng quén tri S6 09/2023/8B-HDQT-IMP ngay 03/11/2023.

QUYET NGH|

Diéu 1. Théng qua viéc lay y kién cé déng bang van ban dé théng qua cac van dé thudc thdm quyén
clia Dai hoi déng cb déng, cu thé nhu sau:

I. Muc dich ldy y kién: Trinh Dai hoi ddng cb déng (“DHDCPE”) théng qua c&c van dé sau: (1) Bau
bd sung thanh vién Héi déng quan tri déc lap dé& phy trach Uy ban Kiém toan; (2) Mién chao
mua cong khai cho cé ddng SK Investment Vina Ill Pte. Ltd. ( “SK Vina IlII"); (3) Hiy bo Phuong
an phat hanh cb phiéu theo chwong trinh lwa chon cho ngudi lao dong (ESOP danh cho Nhan
sw chi chét) va chuyén dbi thanh Phwong an Thudng bang tién cho Nhan su chd chét co dong
gop vao hiéu qué hoat dong clia Cong ty; (4) St dung vén chl s& hiru (gbm cac quy va loi
nhuan chwa phan phéi) dé chi cho chwong trinh Thwéng bang tién.

IIl.  N&idung ldy y kién c6 dong bang van ban cu thé nhw sau:

1.  Dé cir Ong Hoang Birc Hung dé Pai HHi Pdng C6 DPong (PHDCH) bau civ chive danh thanh
vién Hoi ddng quan trj ddc lap nhiém ky 2023-2027.

beé xuat:

Hién tai Imexpham dang hoat déng theo mé hinh quan tri dwoc quy dinh tai diém b khoan 1 Diéu
137 Luat doanh nghiép 2020, la mé hinh khong cé Ban Kiém soat, ma c6 thanh vién HDQT déc
lap phu trach Uy ban Kiém toan. Tuy nhién, Imexpharm van chua cé thanh vién HPQT déc lap co
chuy&n mén phu hop dé gitr vi tri Truéng Uy ban Kiém toan.

Do vay, trai qua qua trinh tim kiém va danh gia, HDQT dé trinh |én DHDCD xem xét bau 6ng
Hoang Burc Hung la thanh vién HDQT ddc lap nhiém ky 2023-2027 dé phu trach Uy ban Kiém
toan.

Tém lwoe ly lich cia Ong Hoang Birc Hung

= Namsinh: 1973

«  Trinh d& hoc van: Sau Pai hoc

«  Trinh d& chuyén mén: Thac si Tai chinh Quéc té Dai hoc Oxford Brookes, CIA (II1A), FCCA,
FCPA Aust, VACPA

«  Qubc tich: Viét Nam

= Qua trinh céng tac:

£)C: 04 duong 30/4, Phuang 1. TP. Cao Lanh, Tinh Béng Thap - OT: 0277 3 851 841 - FAX: 0277 3 853 106 - Website: www.imexpharm.com
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Sir cam ket ngay tir du

v Tl 11/1994 dén 06/2014: Diéu hanh kiém toan, lanh dao Khéi dich vu Tw vén, 1anh dao
Khéi khach hang Chinh phi, va Khu vigc Céng — Coéng ty Ernst & Young (EY) Viét Nam.

v" Tir 07/2014 dén 09/2016: Chuyén gia Tw van Quéc té - Ngan hang Thé gioi, hd tro Bo Tai
chinh xay dwng thé ché vé Kiém toan ndi bo tai Viet Nam.

v T 10/2016 dén 11/2020: Pho Téng Giam dbc — Cong ty PwC Viét Nam

v' Tw 12/2020 dén nay: Chu tich HDQT- Céng ty Tu van Quan tri Doanh nghiép CGS Viét
Nam; Thanh vién HDQT - Céng ty Cé phan Dich vu Phan tich Di truyén.

v T 09/2022 dén nay: Phé Cha tich, Uy vién Ban thwéng vu ctia Hoi thanh vién Doc lap
HDQT Viét Nam (VNIDA); Chu tich cla Institute of Internal Auditors Viét Nam — Phan vién
Kiém toan Noi bd Quéc té tai Viet Nam (IIA Vietnam Chapter)/

= Churc vy dang ndm gitr tai Td chirc khac:

v" Cha tich Institute of Internal Auditors Viét Nam — Phan vién Kiém toan Néi boé Quéc té tai
Viét Nam.

v" Ph6 Chu tich, Uy vién Ban Thwéng vy Hoi thanh vién Déc 1ap Hoi ddng quan tri Viét Nam
(VNIDA).

v" Chu tich HDQT - Céng ty Cb phan Tw van Quan tri Doanh nghiép CGS Viét Nam.

v" Thanh vién HDQT — Céng ty Cé phan Djch vy Phan tich Di truyén.

v Thanh vién doc lap HDQT — Céng ty C6 phan Tap doan Dau tv Dia é¢c No Va. @
2. Mién chao mua céng khai cho cb déng SK Investment Vina lll Pte. Ltd. ( “SK Vina llI”) %
Dé xuét: s

- SK Vina Il (hién dang s& hiru 64,83% cd phan dang Iwu hanh cla Céng ty) c6 nhu cau mua
tang ty 1& s& hiru va mot sb cd déng, can bd cdng nhan vién cé6 nhu ciu chuyén nhugng cb
ph&n. Theo quy dinh, néu viéc mua ban cd phan dan dén viéc ndm gilr tir 65% tong sb cb
phan cé quyén biéu quyét tré 1&n, SK Vina Il cn phai thuc hién tha tuc chao mua céng khai
ho&c khéng phai chao céng khai néu dwoc DPHDCP chép thuan mién chao mua céng khai, cu
thé nhu sau:

1=

= Quy dinh tai Diém b khoan 2 Diéu 35 Luat Chirng khoan sé 54/2019/QH14, viéc mua lai
cb phiéu c6 quyén biéu quyét dan dén viéc ndm gitr tlr 65% trd 1&én téng sb cd phén co
quyén biéu quyét clia mét cong ty dai ching khéng phai thuc hién chao mua céng khai
néu dugc Dai hoi ddng cb déng clia cong ty dai chung chap thuan.

- Do céc thl tuc chao mua céng khai phirc tap va kéo dai va sé lvong cb phan chuyén nhuong
khéng dang ké, phia SK Vina Ill d& c6 cong van ngay 20/10/2023 dé& nghi HDQT xem xét viéc
xin y kién DHDCD phé duyét mién chao mua céng khai déi v&i viéc chuyén nhuweng cd phén
gita SK Vina Ill va cac cb déng hién hiru ctia IMP, dan dén viéc SK Investment Vina Il tré
thanh nha dAu tw nAm trén 65% ¢ phan cd quyén biéu quyét cda IMP, cu thé nhw sau:

. (Céc) nha dau tw dy kién chuyén nhuwgng: Cac cd dong ca nhan va té chirc cla cong ty

»  Nha dau tw du kién nhan chuyén nhuweng: SK INVESTMENT VINA Ill PTE. LTD., hién
dang 1a cb déng hién hiru cta IMP

- Ty lé s& hitu cd phan clia bén nhan chuyén nhuong trwéc khi nhan chuyén nhugng:
64,83%

«  Tylé s& hiru cb phan cla (cac) bén chuyén nhuong du kién: 0,2%.

= Thoi gian thye hién: Sau khi dwgec DPHDCD théng qua va phu thuéc vao dam phan gitra
cac bén cling nhw tinh hinh thi trirdng.

BC: 04 duéng 30/4, Phueng 1, TP. Cao Lanh, Tinh Béng Thap - OT. 0277 3 B51 841 - FAX: 0277 3 853 106 - Website: www.imexpharm.com
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Sy cam kit ngay tir diu

3. Huay bé Phwong an phat hanh cé phiéu theo chwong trinh Iwa chon cho ngwei lao déng
(ESOP danh cho Nhén sy chu chét) va chuyén ddi thanh Phwong 4n Thwéng bing tién cho
Nhan sw chu chét c6 déng gop vao hiéu qua hoat ddng cua Cong ty

Hay bé phwong 4n ban ddu - ESOP
- Theo Biéu 12 Nghi quyét Sé 01/2023/NQ-DHDCB-IMP ngay 28/04/2023 clia Dai héi déng cd

dong, DHDCD da phé chuén phwong an phat hanh cd phiéu theo chuong trinh Iwa chon cho

ngudi lao ddng (ESOP) cho can bé chii chét, cu thé nhw sau:

= Sé lvgng ESOP phat hanh dy kién: 3.333.578 cé phiéu (twong dwong 5% cb phiéu
dang Iwu hanh, treéce cb tire 2022)

»  Gia phat hanh: 10.000 déng/cd phiéu

= Han ché lién quan: cb phiéu phat hanh cho C4n bd chii chét Ia cd phiéu han ché chuyén
nhwong tlr 02 ndm ho&c 03 nam ké tir ngay hoan thanh dot chao ban; cy thé tirng dbi
twong han ché chuyén nhuong Gy quyén cho Hoi ddng quan tri quyét dinh.

Phwong an thay dbi dw kién: Thwéng bang tién (Cash Bonus Program)

HDQT dé trinh DHOCPH chuyén ddi ESOP thanh phwong 4n Thwéng bang tién cho can bd chi
chét da c6 déng gop vao hiéu qua hoat dong ctia Cong ty, cu thé nhu sau:

- Muc dich:

» Thwdng béng tién méi n&m trong 3 ndm cho can bd chi chét dé tang tinh khich 1& cho ddi
ngd;

» Chuong trinh tién thwdng sé c6 co ché diéu chinh gdn mét phan véi mirc tang trudng lgi
nhuan (Lgi nhuén trede thué, khdu hao va lai vay — EBITDA) hang nam cua Céng ty, qua
do giup thuc déy hoan thanh va vuwot muyc tiéu san xuét kinh doanh cta Imexpharm ma
PHDCD giao pho;

« Gidm rdi ro cho can bod chi chét vi gia trj clia ¢ phiéu ESOP sé& phu thudc vao dao déng
cua thij treéng chirng khoan cling nhuw gia cd phiéu IMP trong trung han (2-3 nam).

- Ngubn thwe hién: Quj Khen thudng Phc lgi
- Co ché dé tinh murc tién thwong theo chwong trinh Cash Bonus Program nhw sau:

«  Tbng gia trj tién thwdng sé dwoc tinh theo cong thirc nhw sau:

TONG TIEN THUWONG TRIOC THUE TNCN = N x B x Y% x {30% + 70% X (1+g)}

Trong doé:

« N latdng sé lvong cd phiéu ESOP du kién phat hanh theo phwong &n ban dau
(3.333.578 c6 phiéu)

« B 14 60.000 VND, 14 mic chénh léch gitra gia tri treéng wéce tinh cla cb phiéu
IMP 70.000 VNB/cp (trwdre khi tra cb tire) véi gia phat hanh ESOP 10.000 VNB/c
phiéu

e Y% laty |é phan bd tdng tién thuwdng twong (¢rng tirng nam trong vong 3 nam tir
2024 dén 2026, cu thé nhw sau: Nam 2024: 34%; Nam 2025: 33%; Nam 2026:
33%

o g latylé tang tredng EBITDA hang nam da dwoc kidém toan cla nam lién ké
trwdec d6. Vi dy, g cho tinh thwdng nam 2024 sé dwa trén ty 1& tang trwdng
EBITDA clia 2023 so v&i EBITDA cua 2022

o 30% laty lé thwdng cb dinh va 70% bién ddi theo ty 1é tang tredng EBITDA

)C: 04 duong 30/4, Phutng 1, TP. Cao Lanh, Tinh Bong Thap - 8T: 0277 3 851 841 - FAX: 0277 3 853 106 - Website: www.imexpharm.com
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Sir cam ket ngay tir ddu

«  Gia tri tién thwdng co s& = 3.333.578 CP * 60.000 ddng/CP = 200.014.680.000 ddng

= Trinh PHDCP Uy quyén cho Hoi ddng quan tri xay dwng va ban hanh Quy ché Thwéng
cho Can bd chu chét giai doan 2024-2026, trong dé théng qua danh sach can bd chl
chét, sb lvgng cb phiéu du kién phan phéi theo phuwong an ban du va theo d6 la gia tri
thwdng theo phwong an méi dwoc phan phéi cho tirng ca nhan dya theo céc tiéu chi
quy dinh rd tai Quy ché.

= Cong ty sé tinh toan va tra thém phan thué TNCN twong (rng theo murc thué TNCN cla
mdi ca nhan

Vi duy: Gid si anh Nguy&n Van A dwoc HDQT phan bd thwéng twong (rng véi 2.000 cb phiéu
ESOP theo phuwong an ban dau va mic tang trwéng EBITDA mdi nam cla Céng ty nhu sau:
2023: 20%; 2024: 10%; 2025: 10%. Theo Phwong an Thuwdng béng tién, Anh A s& nhan duoc
mrc tién thuwdng thudn méi ndm trong 3 nam lién tiép nhw sau:

= N&m 2024: 34% * 2.000 CP * 60.000 d&ng/CP {30% + 70% * (1+20%)} = 46.512.000 déng.

«  Na&m 2025: 33% * 2.000 CP * 60.000 déng/CP {30% + 70% * (1+10%)} = 42.372.000 déng.

= Na&m 2026: 33% * 2.000 CP * 60.000 déng/CP {30% + 70% * (1+10%)} = 42.372.000 déng.
Téng tién thwéng (sau thué TNCN) ma Anh Nguyén Van A dugc nhan trong 3 nam la:

131.256.000 déng ‘?C
4.  Sir dung vén chi s& hiru (bao gdm cac quy va lgi nhuan chwa phan phéi) dé chi cho rv\
chwong trinh Thwéng bang tién SHAM

HDQT dé trinh DPHDCD théng qua viéc st dung vén chi s& hiru (gém cac quy va loi nhuan chua ‘RM
phan phéi), chuyén sang Quy khen thuéng phuc lgi @& chi cho chwong trinh Thudng bang tién. /,g,/
Tai ngay 30/9/2023, gi4 tri ghi s6 clia mét sé cac quy va lgi nhuan chwa phan phdi trén bao cao tai C%//
chinh nhw sau:

- Quy dau tw phat trién: 436,05 ty déng

- Loinhuén chwa phan phéi: 399,69 déng

Diéu 2. Théng qua ngay dang ky cubi cung chét danh sach cb déng va tai liéu dé xin y kién cé
dong béng vin ban:
1. Théng qua ngay dang ky cudi ciing chét danh sach ¢ déng dé xin y kién cd déng béng van ban
dw kién: 20/11/2023.

2. Théng qua Tai liéu xin y kién PHDCP béng v&n ban, bao gém:

- T trinh lay y kién DPHDCD béng van ban
- Thw gl cb déng
- Phiéu biéu quyét
- Du thdo Nghi quyét Dai hoi déng cb déng

Diéu 3. Hoi déng quan tri Gy quyén cho Cha tich Hdi déng quan tri:
- Quyét dinh thoi gian thic hién, chudn bj Te trinh DHDCH va céc Tai liéu kém theo dé gli cho
Cé déng.
- Thuec hién cac thl tuc can thiét d& xin y kién cb déng béng van ban.
- Thay mét Héi ddng quan tri t& chirc, tham dy kiém phiéu biéu quyét.

£IC: 04 duong 30/4, Phuéng 1, TP. Cao Lanh, Tinh Bong Thap - ©T: 0277 3 851 941 - FAX: 0277 3 853 106 - Website: www.imexpharm.com
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Sy cam kat ngay tis diu

- Phé duyét va ban hanh Quy ché Thwéng cho Can bd chl chét giai doan 2024-2026, trong d6
théng qua danh s&ch can bé chi chét, sé lwveng cb phiéu dy kién phan phéi theo phuwrong an
ban dau va theo @6 a gia tri thwdng theo phwong an méi dwgce phan phédi cho tirng ca nhan.

- Thyc hién cac céng viéc khac theo quy dinh cla phap luat cé lién quan dén cac ndi dung trén.

Didu 4. Nghi quyét nay c6 hiéu lyc ké tir ngay ky.

Héi ddng quan tri giao cho Chu tich Hoi ddng quan tri va Téng Giam déc Cong ty C6 phan Dwgc Phdm
Imexpharm chiju trach nhiém té chirc va thye hién cac ndi dung theo Nghi quyét.“v\/

TM. HQI BONG QUAN TR

Noi nhan:

- HGi dong quan tr;
- Ban Biéu hanh;
-CBTT;

-Lwu VT &

Thu ky HOQT.
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Bu cam kit ngay tu dédu

IMEXPHARM CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No.: 10/2023/NQ-HBQT-IMP

Cao Lanh City, November 03, 2023

RESOLUTION OF THE BOARD OF DIRECTORS

On collecting GMS’ opinions in writing

THE BOARD OF DIRECTORS OF
IMEXPHARM CORPORATION
- Pursuant to the Law on Enterprises;
- Pursuant to Imexpharm Corporation’s Charter;

- Pursuant to the Meeting Minutes of the Board of Directors No.09/2023/BB-HDQT-IMP dated
November 03, 2023;

RESOLVED

Article 1. Approval of collecting written opinions of shareholders to approve issues under the authority of
the General Meeting of Shareholders (“GMS"), specifically as follows:

. Purpose of collecting GMS’ opinions: Submitting to the GMS for approval of the following
issues: (1) Electing additional independent member of the Board of Directors to be in charge of the
Audit Committee; (2) Waivering of public tender offer for SK Investment Vina Ill Pte. Ltd (“SK Vina
l1"); (3) Canceling the Stock issuance Plan under ESOP for Key Personnel and converting into a
Cash Bonus Plan for Key Personnel who have contributed to the Company's performance; (4)
Utilization the owner equity (including fund and undistributed profit) to pay for the Cash Bonus
program.

Il. The specific content of collecting shareholders’ opinions in writing is as follows:

1. Nominate Mr. Hoang Duc Hung for the GMS to elect the position of independent member of
the Board of Directors (“BOD”) for the term 2023-2027.
Proposal.
Currently, Imexpham is operating under the governance model specified in Point b, Clause 1,
Article 137 of the Law on Enterprises 2020, which does not have a Supervisory Board, but has
independent BOD member being in charge of the Audit Committee. However, Imexpharm still has
not had an independent BOD member with suitable expertise to hold the position of Head of the
Audit Committee.
Therefore, after a search and evaluation process, the BOD proposes to the GMS to consider
electing Mr. Hoang Duc Hung as an independent member of the BOD for the term 2023-2027, to
be in charge of the Audit Committee.

Summary of Mr. Hoang Duc Hung's background:

= Year of birth: 1973

» Literacy: Postgraduate

» Professional level: Master of International Finance (Oxford Brookes), CIA (llA), FCCA, FC
Aust, VACPA

©C: 04 duong 30/4, Phuéng 1, TP. Cao Lanh, Tinh Ddng Thap - OT: 0277 3 851 941 - FAX: 0277 3 B53 106 - Website: www.imexpharm.com
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Sy cam kit ngay tis déu

= Nationality: Vietnamese

*  Employment history:

v

From 11/1994 to 06/2014: Audit Director, Leadership of Advisory Services Division,
Leadership of the Government and Public Sector Clients Division, Ernst & Young (EY)
Vietnam Limited.

From 07/2014 to 09/2016: International Consultant — World Bank, supporting the Ministry
of Finance in building the Internal audit framework in Vietnam.

From 10/2016 to 11/2020: Deputy General Director — PwC Vietnam Limited.

From 12/2020 to present: Chairman of the BOD - of CGS Vietham Governance
Consultancy Joint Stock Company; Board Member — Gentis Testing Service Joint Stock
Company.

From 09/2022 to present: Vice President, Executive Committee Member of Vietnam
Independent Directors Association; President of Institute of Internal Auditors Vietnam — 1A
Vietnam Chapter.

= Current positions at other Organizations:

v
v

v
v
v

President of Institute of Internal Auditors Vietnam — IIA Vietnam Chapter.

Vice President, Executive Committee Member of Vietham Independent Directors
Association.

Chairman of CGS Vietnam Governance Consultancy Joint Stock Company.

Members of BOD of Gentis Testing Service Joint Stock Company.

Independent BOD Member of No Va Land Investment Group Corporation.

2. Propose to the GMS for approval of the waiver of public tender offer for SK Investment Vina
lll Pte. Ltd (“SK Vina III).
Proposal:

SK Vina lll (currently owning 64.83% of the Company's outstanding shares) wants to buy to
increase its ownership and a number shareholders and employees also want to transfer
their shares. Under regulations, if the acquisition and sale of shares leads to the holding of
65% or more of the total voting shares, SK Vina Il is required to carry out a public tender
offer procedures or not have to make a public tender offer if the GMS approves the waive of
public tender offer, specifically as follows:

* Provision of Point b, Clause 2, Article 35 of Securities Law No. 54/2019/QH14, the
acquisition of voting shares results in the holding of 65% or higher of the voting share
of a public company is not required to carry out the public tender offer if approved by
the General Meeting of Shareholders of the public company.

Due to complex and lengthy procedures of the public tender offer process and the number
of shares expected to be transferred is insignificant, SK Vina lll has a letter dated October
20, 2023 proposing the BOD for consideration on submit to the GMS for approval of the
waiver of public tender offer for the transfer of shares between SK Vina Il and the existing
shareholders of IMP, leading to SK Investment Vina Ill become an investor holding more
than 65% of the voting shares of IMP, as follows:

= The intended transferor(s): Individual and institutional shareholders of the company.

= The Transferee: SK INVESTMENT VINA Il PTE. LTD., is currently an existing
shareholder of IMP.

= Percentage of share ownership by the transferee before the transfer: 64,83%
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* Total estimated percentage of share ownership of the transferor(s): 0.2%.

* Implementation time: Upon the GMS's approval and dependent on the negotiation
between the parties as well as the market situation.

Propose to the GMS for approval the cancellation of the plan to issue shares under the
Employee Stock Ownership Plan (ESOP - Key Personnel) and conversion into a Cash
Bonus Program for key personnel who have contributed to the Company’s performance.

Cancel the initial plan - ESOP

- According to the Article 12 of Resolution No. 01/2023/NQ-DHDCD-IMP dated April 28, 2023 of
the General Meeting of Shareholders, GMS approved the plan to issue shares under the
Employee Stock Ownership Plan (ESOP) for key personnel as follows:

= Expected number of ESOPs to be issued: 3,333,578 shares (equivalent to 5% of
outstanding shares, before 2022 dividend)

= Issuing price: 10,000 VND/share

= Related restrictions: The shares issued to key personnel are restricted shares that cannot
be transferred for a period of 2 or 3 years from the completion date of the offering;
specific transfer restrictions are delegated to the Board of Directors for decision.

Proposed Revised plan: Cash Bonus Program (“CBP”)

The Board of Directors submit proposal to the GMS to convert ESOP into a Cash Bonus
Program for key personnel who have contributed to the Company’s performance as follows:
- Purpose:

= Cash bonuses each year for 3 years for key personnel to enhance motivation within the
team;

. Bonus program will have a mechanism to be adjusted partially along with the annual profit
(Earnings before interest, tax, depreciation and amortization — EBITDA) growth of the
company, thereby incentivizing the achievement or exceeding of Imexpharm'’s production
and business targets as set by the GMS;

. Reducing the risk for key personnel as the value of ESOP shares will depend on the
fluctuations of the stock market as well as the IMP stock price in the medium term (2-3
years).

- Funding source: Bonus and Welfare Fund

- The basis for calculating the bonus amount is as follows:

. Total bonus shall be calculated by the following formula:

TOTAL BONUS BEFORE PIT =N x B x Y% x {30% + 70% x (1+g)}

In which:

« Nis the total number of ESOP shares expected to be issued under the initial plan
(3,333,578 shares)

« B is 60,000 VND, the difference between estimated market price of IMP share of
70,000 VND/share (pre-dividend) and the ESOP issuing price of 10,
VND/share
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* Y% is respective allocation ratio in 3 years from 2024 to 2026 period, detailed as
follows: 2024: 34%; 2025; 33%; 2026: 33%
» gis the annual audited EBITDA growth rate of the preceding year. E.g., g for 2024
bonus calculation shall be based on growth rate of EBITDA 2023 vs. EBITDA
2022
» 30% is fixed bonus portion and 70% flutuating in line with growth of EBITDA

. Base bonus value = 3,333,578 shares * 60,000 VND/share = 200,014,680,000 VND

. Propose to the GMS to authorize the Board of Directors to issue Bonus Regulations for
key personnel for the period 2024-2026, in which approves the list of key personnel, the
number of shares to be allocated under the initial plan and the expected bonus amount to
be distributed accordingly to each individual based on the criteria clearly specified in the
Regulations.

. The company shall calculate and pay additionally the corresponding PIT according to
each individual's PIT rate

For example: Assuming Mr. Nguyen Van A is allocated by the BOD a cash bonus in line with
2,000 ESOP shares of the initial plan. Assume the Company's annual EBITDA growth is as
follows: 2023: 20%; 2024: 10%; 2025: 10%. According to the Cash Bonus Program, Mr. A will
receive a net cash bonus each year for 3 consecutive years as follows:

. Year 2024: 34% * 2,000 shares * 60,000 VND/share {30% + 70% * (1+20%)}
46,512,000 VND.

. Year 2025: 33% * 2,000 shares * 60,000 VND/share {30% + 70% * (1+10%)}
42,372,000 VND.

]

»  Year 2026: 33% * 2,000 shares * 60,000 VND/share {30% + 70% * (1+10%)}
42,372,000 VND.

Total bonus (after PIT) that Mr. Nguyen Van A received in 3 years is: 131,256,000 VND.

4. Propose to the GMS for approval to utilize the owner equity (including funds and
undistributed earnings) to pay for the Cash Bonus program

The BOD proposes to the GMS for approval to utilize the owner equity (including funds and
undistributed earnings), transfer Bonus and welfare fund to pay for the Cash Bonus Program. As
at 30 September 2023, the outstanding balances of several fund and undstributed profit were as
follows:

- Investment and development fund: 436.05 billion VND
- The undistributed earnings: 399.69 billion VND.

Article 2. Approval of the closing date for the list of shareholders and documents for collecting
shareholders' opinions in writing:

1. Approve the expected date for closing the list of shareholders to collect shareholders' opinions in
writing: November 20, 2023

2. Approve the Documents collecting opinions from the GMS in writing, including:
- Proposal to collect written opinions from the GMS

- Letter to Shareholders
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- Voting Slip
-  Draft Resolution of the GMS.

Article 3. The Board of Directors authorizes the Chairwoman of the BOD to:

- Decide on implementation time and prepare the GMS' submissions and meeting documents
delivered to Shareholders.

- Implement necessary procedures to collect shareholders's opinions in writing.

- On behalf of the Board of Directors to organize and participate in vote counting.

- Approve Bonus Regulations for key personnel for the period 2024-2026, in which approves the
list of key personnel, the number of shares to be allocated under the initial plan and the expected
bonus amount to be distributed accordingly to each individual.

- Perform other tasks according to the provisions of law related to the above contents.

Article 4. This Resolution takes effect from the date of signing.

The Board of Directors assigned the BOD Chairwoman and the General Director of Imexpharm
Corporation to be responsible for organizing and implementing the Resolution.
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ON BEHALF OF THE B
Recipients:
- BOD, BOM; CHAIRWOMAN
- Publish;
- For archives: Admin, )
Secretary of the BOD.
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CHUN CHAERHAN
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