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TO TRINH
V/v: Phé duyét gia han tra n¢ khoan vay tir SABECO

A DAIHOI PONG CO DONG
CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG

Hoi dong Quan tri Cong Ty Cb Phan Nudc Giai Khat Chuong Duong (CDBECO) kinh de nghi
Dai hoi ddng cd dong xem xét va phé duyét viéc gia han tra ng khoan vay tur Téng Cong ty cb phéan
Bia — Rugu — Nudc giai khat Sai Gon (SABECO) véi cac ndi dung cu thé nhur sau:

I. CAN CU:
— Can ctr Nghj quyét s6 01/NQ-DPHPCP ngay 04/01/2023 cua Pai hoi dong cb dong CDBECO

phé duyét khoan vay ngin han 138 ty VND tir SABECO trong thdi gian CDBECO tién hanh thi
tuc 14y y kién ¢ dong thiéu sé vé& viéc cho phép CDBECO tang vén dé tai tro du 4n “Xay dung
nha kho/ Nha xudng cho thué theo yéu ciu” tai My Phudc 3, va cho phép CDBECO dugc vay
ting trudc 50 ty VND sau khi Hoi Pdng Quan Tri CDBECO phé duyét theo Nghi quyét sb
22/NQ-HPQT ngay 30/11/2022.

Can clr Nghi quyét s 14/NQ-HDPQT ngay 24/7/2023 dugc phé duyét boi Hoi dong quan tri
CDBECO vé viéc phé duyét gia han thém t6i da 12 thang vé viéce tra no khoan gbc vay 138 ty
ddng tir SABECO ciing lai vay nhap gbc.

Cin ctt Nghi quyét s§ 22A/2023/NQ-DPHDPCD ngay 18/10/2023 ciia Pai hoi ddng cb dong
CDBECO phé duyét khoan vay ndi bd méi tir SABECO cho CDBECO dé thanh toan céc khoan
vay SATRACO, SCBVN; cac khoan thanh todn con lai ctia du 4n My Phude 3 va mot phan tién
cung cp cho su thiéu hut vdn, s6 tién vay méi la 288 ty ddng va thoi han vay téi da 12 thang.

II. THUC TRANG TAI CHINH TAI CDBECO:

1. Cap nhit tinh hinh sir dung vdn vay tir SABECO dén 30/06/2024:
Bang 1. Tinh hinh gidi ngan khoén vay ngi bg
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Bang 2. Tinh hinh sir dung vén vay ndi b




STT Khodn muc S& tien (VND)
A. |CDBECO nhin n¢ vay tir SABECO: 426.000.000.000
- Khoan vay SABECO (Dec2022) 50.000.000.000
- Khoan vay SABECO (Jan2023) 88.000.000.000
- Khoan vay SABECO (Oct2023) 288.000.000.000
B. |CDBECO dung ngudn trén d& thanh todn dy dan MP3: 285.397.525.407
- Tra g6c vay Ngéan hang SCBVN tai trg dy an MP3 134.849.643.497
- Tra 1di vay Ngén hang SCBVN tai trof dy dn MP3 3.715.790.978
- Tra g8c vay SATRACO tai trg dy an MP3 50.000.000.000
- Tra |5i vay SATRACO tai trg dyw an MP3 802.602.740
- CDBECO chi tra khacveé dy éan MP3 96.029.488.192
C. CDBECO diung ngudn trén dé thanh todn vén lwvu dong: 80.602.474.593
- Tra g8c vay Ngén hang SCBVN vé vay b8 sung VLD 57.138.774.919
- Tra 15i vay Ngén hang SCBVN vé vay b8 sung VLD 928.914.551
- CDBECO chi tra khacveé v8n luu déng 22.534.785.123
D. |S8tiénconlai=A-B-C 60.000.000.000
Ghi chu: S8 tien con lai 60 Ty VND: hién CDBECO dang glri ky han 1-3 thdng tai Ngan
hang. S& tién nay dung dé& chi tra cdc khoan phai thanh toan con lai v&i nha thau xay
dyng COFICO va cac nha th3u tu van khac lién quan dy an MP3, sau khi cac nha thau
hoan tdt hd so dé nghi thanh toan

2. Tong chi phi cho dy an MP3 chi tiét — cap nhat tién d9 thanh toan va dy phéng chi phi con
phai thanh toan:

Bang 3. Chi phi cho dy 4n MP3

Description COSTS OF MP3 PAYMENT Paid amount Remaining to pay

including V.
(including VAT) Jul-Dec'24  After Dec'24

1 |Construction cost 199.732.241.824 | 40.521.688.928 - | 240.253.930.752
1,1|COFICO - general contractor 191.402.403.824 | 37.568.001.928 - 228.970.405.752
1,2 |Fee of management for Project development 7.337.088.000 | 2.853.312.000 - 10.190.400.000
1,3 |Fee of consultant and auditing 992.750.000 100.375.000 - 1.093.125.000

2 |Sub cost of Construction 2.070.578.868 - - 2.070.578.868

The warehouse concept design of land 7.5ha at MP3 Industrial
1,4 |Park 19.800.000 - - 19.800.000
Preparation of Preliminary Cost Estimate for land 7.5ha at
1,5 |MP3 Industrial Park 71.500.000 - - 71.500.000
1,6 [Valuation service for land use right 138.700.000 . - 138.700.000
1,7 |fence contruction 1.048.528.868 - - 1.048.528.868

1,8|Other things relevance to MP3 792.050.000 - - 792.050.000

3 |Land rental and infrastures malntam ......... 76:§Q§:290.433 604.880.100 | 61.255.517.400 138.163. 687.933

4 |Consultancy Services Agreement 2.773.020.565 | 1.331.201.980 4,104.222.544

5 |Interest payment for loan SCBVN sponsoring the project 3.715.790.978 3.716.790.978

6 |Interest payment for loan Straco sponsoring the project 802.602.740 802.602.740

TOTAL (142+3+4+5+6) 285.307.525.407 42.457.771.008 61.255.517.400 389.110.813.815

IIL. CAC KHO KHAN CUNG DU TOAN DONG TIEN TAI CDBECO QUY 3 & 42024:
1. Dy toan dong tién:

Vui 1ong tham khao bang tinh excel dinh kém, cing bang tinh 1ai vay cua 2 khoan vay SABECO.
Bang 4: Du toan dong tién:



S1ortﬂll:}v 76,282,237,604 | 74,612,689,692 | 73,339,811,168 | 72,639,842,676 (241,029,900,669)| (280,924,969,716)| (434,781,411,966)
Jun-24 Jul-24
S6 dwtién dang c&/ cash hold 23,629,489,913 | 16,282,237,604 | 24,612,689,692 | 33,339,811,168 32,639,842,676 | (241,029,900,669)| (280,924,969,716)
Thucthu & Dwthw Cashflow in (estimated) [ _15.161,346,034 | _61,080,310,202 | _21,194,272,671 | _13,769,423,804 [ _67,788,402,679 18,336,777,621 | __31,041,690,782
Thu tirkinh doanh/ Received from sales 13,960,667,401 7,788,959,624 9,259,552,231 | 11,826,703,364 15,853,682,139 17,403,057,181 29,191,428,782
Chuyén tirtai khoan tién gli/ Transfer deposit to
current account - 40,000,000,000 10,000,000,000 40,000,000,000
Thu tirkho MP3/ Received from MP3 warehouse 1,045,000,000 1,932,720,440 1,832,720,440 1,832,720,440 1,832,720,440 1,832,720,440 1,850,162,000
Doanh thu khac/ Other Income 145,677,693 1,368,630,138 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Thuc chi_& Du'Chi/Cash flow out 23,398,697,603 | 41,749,868,014 | 12,467,161,195 | 14,469,392,396 | 331,468,146,824 |  69,230,836,667 | 184,898,043,033
Tra SABECO/ Repay to SABECO - - 304,749,764,384 - 166,969,942,423
- Tré khoan gc/ Principal amount 288,000,000,000 149,475,682,192
- Trakhodn 1&i vay/ Loan interest 16,749,764,384 7.494,260,231 ]
Others-WC r 23,398,697,603 f 41,749,858,014 [ 12,467,161,196 | 14,459,392,396 26,708,381,440 59,230,836,667 27,928,100,610
- Payments forvsuppliers 17,793,926,008 5,452,271,737 6,481,686,562 8,278,692,355 11,097,577,497 12,182,140,027 20,434,000,148
Paymenl for Nhon Trad’l fadory rental 1,617,159,268 1,617,159,268 1,617,159,268 1,617,159,268 1617159268 |  1,617,159,268 1,617,159,268
; .-%M'a“dfema' (ndinstallment) | -t S TeBTer |
- Thu Duc, District 6, Go Dau- Tan Phu Iand ren(als
(2nd installment) ] d 1,561,058,304
~Tax 133,287,404
- Salary and sodial heath insurances ___3483851675|  3853061949|  3468,565754|  3468565754| 3468565754 3,488,565,754 3,468,565,754
-COACO - 37,568,001,928
6 durtidn thiduw shortfall 16,282,237,604 | 24,612,689,692 | 33,339,811,168 | 32,639,842,576 (241,029,900,669)| (280,924,959,716)| (434,781,411,966)

V6i dy bdo dong tién nhu néu ¢ bang trén, dén thang 10 & thang 12/2024 néu phai thanh ton céc
khodn no vay ciia SABECO (bao gom gic & ldi vay) thi CDBECO sé& bi thiéu ngudn tién nghiém
trong (4m khoang 241.0 ty vao théng 10, va 4m 434.8 ty vao thang 12/2024), anh huéng dén hoat
dong san xuét kinh doanh cia CDBECO. Vi vay, CDBECO khéng thé tra no vay dung thoi han
trong nam 2024 cho SABECO nhu cam két.

2. Céc kho6 khin CDBECO dang giip phai:

- Chu trucmg chuyén giao du an MP3 dugc hodn lai do diéu kién kinh t& vi mo khong thuan loi din dén
ngudn cu nha kho chua phuc h01 Theo JLL (Jones Lang LaSalle)- Pon vi tu van vé bt dong san,
tinh hinh kinh té vi mé khong 6n dinh din dén sy dinh tré cua hoat dong xuit nhap khiu, kéo theo
nhu ciu thué nha kho xdy sdn giam manh. Két qua 1a dong tién ky vong tir viéc chuyén giao du 4n
MP3 chua dugc hién thuc hoa.

- Bén canh d6, du 4n MP3 hién h so phép 1y chua hoan thién nhu cac khé khin duoc néu dudi day, viéc
nay dang anh hudng dén tién do dinh gia va céc chu truong ma Dai hoi ddng cb déng da phé duyét

trong ndm 2023:

> Du an My Phude 3 phai chuyén di tir viéc cho mot don vi thué (Wanek) thanh cho nhiéu

don vi thué (c6 thé 1a Wanek, TBC Ball va c4c bén thué khac). Phién hop HDQT CDBECO
ngay 18/07/2022 Giam Déc CDBECO d b4o céo cap nhat du an MP3.

Viéc xdy dung céc nha kho da co ban hoan thanh, trong d6 Giai doan 1 cua du 4n d4 hoan
thanh 100% (nha kho 3 va 4) va Giai doan 2 da xdy dung dugc 97% (nha kho 1 va 2) tai
31/11/2023 va da hoan thanh 100% tai 31/12/2023 trir gidy phép xdy dung vin chua dugc
duyet boi Chmh quyén Binh Duong.

V& mit gidy phép, CDBECO va doi ngil tu vén dang 1am viéc chit ché véi nha thau chinh dé
Xin céc gidy phép can thiét dé dua dy 4n vao hoat dong. Do thay d6i vé qua trinh phé duyét
ciing nhu nhan lyc phé duyét trong Ban Quan Ly Céc Khu Céng Nghiép Binh Duong
(“BQLCKCNBD”) tir ndm 2022 dén nay nén céc gidy phép bi tri hodn so v6i du tinh ban
dau, din dén viéc ban giao kho dé cho thué cling bi tri hoén, theo d6 ciing tang 4p luc vé
dong tién.



> Trong thang 5/2023, CDBECO da ndp & xin cdp gidy phép xdy dung, va vao ngay
22/06/2023, BQLCKDNBD d4 phé duyét gidy phép xay dung giai doan 2. Muyc tiéu dé dat
dugc gidy phép xdy dung Giai doan 1 di du kién c6 tir thang 08/2023. Nhung da bj hoan
nhiéu 1an. Mai dén 24/7/2024 vira qua, Dai dién Ban Quan Iy Cac KCN tinh Binh Duong méi
td chirc hop véi Nha dau tu (kém theo Bién ban hop) va du kién s& c6 dugc Gidy phép Xay
dung va Gidy phép Chip thuan cho Kho 3 va 4 vao cudi nam 2024.

Sau déy, ching t6i xin cip nhat qua trinh va tién d6 hoan thanh dy 4n nhu sau:

STT Hang Muc Thoi gian dir kién Ghi cha

1 |Quy hoach chi tiét 1/500 13/01/2023 e
thudn

2 [Nghién ctru kha thi ddu tu dyr 4n 16/02/2023 iy

3a |Gifly phép xdy dyng Kho 1 & 2 22/06/2023 da du’g€ chap
thudn

. x A g Dur kién vao cudi thang cuoi

3b |Giay phép xay dung Kho 3 & 4 11/2024 -

4a |Gidy phép nghiém thu Kho 1 & 2 30/11/2023 e fZZ ;nChap

4b |Gidy phép nghiém thu Kho 3 & 4 Du kién vao cudi thang 12/2024 -

IV. PHUONG AN TRA NQ VAY SABECO:
CDBECO thyc hién nhiing giai phap sau dé cai thién két qua kinh doanh:
1. Chién lwgc gia va téi wu hoa chi phi:
* Diéu chinh gia ban dé gia tang sirc canh tranh trén thi truong
* T&i wu héa chi phi san xuét san phim
* Tim kiém nha cung cp canh tranh va thuong luong gia mua nguyén vat lidu tét hon.

2. Chién lwge khuyén mii va ban hang:

*  Xay dung va chuén héa chinh séch ban hang mang tinh canh tranh cao trén thj truong.
* Day manh dau tu vao dong san phim chinh hién hitu gia ting san luong
* Phét trién dong san phdm m&i vai phan khuc binh dan, nhdm mo rong céc thi truong méi
chua khai thac va da dang héa danh muc san pham.
3. Tiép tuc thue hi¢n kiém soat chi phi, theo doi va kiém soat chit ché chi phi hoat dong dé
t6i wu héa ngudn lwe va c6 lgi nhuan.

4. Tich cyc tim kiém ngudi thué dé 1ip diy dién tich cho thué kho tai MP3.
5. CDBECO tiép tuc khao sat dinh gia, 1én ké hoach & xiic tién nhanh viéc chuyén giao du

4n MP3 dé s tién thu dwogc sau khi chuyén giao sé dwgc sit dung hoan tri toan by du ng
ciac khoan vay tir SABECO.
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1. Phé duyét CDBECO gia han viéc tra ng vay cho SABECO véi khoan gbc vay 12 288 ty VND (Hai
trdm tdm muoi tdm ty ddng chin) cung 14 vay nam 2024 thém t&i da 12 thang tir ngdy dén han
26/10/2024 dén ngay 26/10/2025. Céc diéu kién vay khéc tiry xem xét cia SABECO.
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2. Phé duyét gia han tiép tuc thém t6i da 12 thang nira tir ngay dén han 02/12/2024 dén ngay
02/12/2025 dbi véi khoan vay tir SABECO sb tién ng gbc 138 ty VND (mot trim ba muoi tdm ty
chén) va lai vay phai tra nam 2023 nhép gbc 1a 11,475,682,192 VND (mudi mdt ty, bén tram bay
muoi 1dm tri€u ,sdu trdm tdm muoi hai nghin, mét trdm chin m;xorl hai dbng ) ciing 13i vay phai tra
nam 2024 . Cac diéu kién vay khéc tiy xem xét cia SABECO. I

Trén trong./.
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