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triéu, bbn trim bay muoi nghin dong)
Ma chitng khoan: SHN
M@ hinh quéan tri Cong ty:

Dai hoi dong c¢6 déng, Hoi dong quan tri, Ban Kiém soat va Tong Giam doc.

V& viéc thuc hién chirc ning kiém toan ndi bo: DA thue hién
I.  Hoat dong cia Pai hji dong cb dong.

Ngay 22/4/2024, SHN da td chirc dai hoi dong cb dong thudmg nién ndm 2024. Dai hdi dong
c6 dong da thdong qua céc ndi dung sau:

S6 Nghi quyét/ 4 s
STT Quyét dinh Negay Noi dung
1 | Nghi quyét sb 22/4/2024 | - Thong qua Bédo céo hoat dong cua
01/2024/NQ-DHDCD HDQT;

- Théng qua Béao cdo hoat dong kinh
doanh nam 2023 va K¢ hoach kinh doanh
nam 2024 cuia Cong ty;

- Théng qua BCTC hop nhét nidm 2023
da duoc kiém toan; phuong an st dung
lgi nhudn va trich lp cac quy

- Thong qua bdo cdo chi tra thu lao cho
thanh vién HPQT, BKS nim 2023 va ké
hoach chi tra thu lao cho HDQT, BKS
nam 2024;

- Thong qua to trinh ctia HPQT v& vide:




II.

STT

S6 Nghi quyét/
Quyet dinh

Ngay

Noi dung

v'Phé duyét céc hop ddng/giao dich
thudc thim quyén cua DPHDCD;

v'Mién nhiém thanh vién HDQT; bau b
sung thanh vién HDQT;

v'Sira d6i didu 18 cong ty;

v'Bd sung nganh nghé ding ky kinh
doanh cta Cong ty;

- Thong qua Bdo cédo clia Ban Kiém sodt
vé tinh hinh hoat dong nam 2023 va ké
hoach nam 2024,

- Giao HDQT quyét dinh cac van d& khac
thuge thdm quyéen cua DHDCD va bdo
céo tai PHDCD thuomg nién 2025 (néu
can).

- Thong qua viéc lua chon don vi kiém
todn nidm 2024.

H$i ddng quén tri (bdo cdo 6 thing)

Thong tin vé thanh vién Hpi dong quan tri (HPQT):

Ngay bit ddu/khong con La
thanh vién HPDQT
ST C . :
T Thanh vién HPQT Chire vu N%ay dlrg'c Nighy khong
b0 nhiém a3 ar s
nhigm Ky mi con 12 thanh
20222027 | Viem HDQT
1 | Hoang Trong Piém Cha tich HPQT 21/8/2023
2 | Lé Hiru Ta Thanh vién HDQT 21/8/2023
3 | Nguy#n Ngoc Triéu Dwong | Thanh vién HDQT 21/8/2023 22/4/2024
4 | Vii Thing Thanh vién HDQT 22/4/2024
Cdc cugc hop ciia HDQT
S6 budi Ty 18 , R
STT|  Thanhvién HPQT hop HPQT | tham dy Ly dolng
= tham duw
tham dw hop
1 | Hoang Trong Piém 18/18 100%
2 | Lé Hiru Ta 18/18 100%
3 | Nguyén Ngoc Tridu Duong 9/18 50% | Mién nhiém 22/4/2024
4 | Vii Thing 9/18 50% | Biungay 22/4/2024

Hogt djng gidm sdt ciia HDOT doi v6i Ban Téng Gidm doc:
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Chi dao, gidm sat cong tac t6 chire Pai hoi dong cd dong thudng nién niam 2024 theo ding
quy dinh. Xéy dung ké hoach kinh doanh va céc ndi dung t& trinh trinh Dai hdi dong co
dong thudng nién ndm 2024;

Thue hién cong tac gidm sat hoat dong ciia Ban Téng Giam d6c nhdm dam bao hoat ddng
kinh doanh cua Cong ty tuan tha ding phap luét, trién khai thuc hién theo dung Nghi
quyét Pai hoi ddng c6 dong va HBQT;

Kiém tra viéc duy tri 4p dung Piéu 18, cac quy ché, quy dinh ndi bo dd ban hanh;
Tham gia cac cudc hop giao ban clia Ban Téng Giam dbc;

Chi dao Ban Téng Gidm dbc thuc hién céc thu tuc phép ly cia cac khoan déu tu, vay von
ngan hang phuc vu cho céac hoat dong kinh doanh, thu hdi c¢bng ng cling nhu viée huy
dong cac ngudn vbn khéc dap tmg kip thoi cho hoat dong kinh doanh;

Chi dao Ban Téng Giam dbe kidm tra tinh phép 1y, hd so ning lyc cia céc nha cung clp
vé hoat dong kinh doanh than va céc hoat dong kinh doanh khac;

Xay dung dinh hudng nhdm mé rdng hoat déng kinh doanh, ting nang luc canh tranh cia
doanh nghiép.

Hoat dpng ciia cdc tiéu ban thugc Hpi dong quan tri:

HDQT Cong ty khong thanh 1ap cac tiéu ban truc thude.

Cdac Nghi quyét/Quyét dinh ciia Hpi dong qudan tri.

5 ; F: Ty 1€
So Nghi quyét/ \ s n
STT Quyét dinh Ngay Noi dung tl;(:;g

1. | 01/2024/NQ-HDQT 01/03/2024 | Thong qua ngay déng ky cudi ciing | 100%
thuc hién quyén cho co dong hién
hitu dé tham dy hop PHDCDTN
2024

2. | 02/2024/NQ-HDPQT 22/03/2024 | Thong qua viéc ban hanh Quy ché | 100%
t6 chitc va hoat dong Cong ty Ch
phén Pau tu Tbng hop Ha N6i (thay
thé Quy ché t6 chirc va hoat dong
dd duge ban hanh kém theo Nghi
quyét cta Hbi ddng quan tri so
19/2023/NQ-HPQT ngay
7/12/2023)

3. | 03/2024/NQ-HDQT | 26/03/2024 | Piéu chinh luong, thuong, ché do | 100%
dai ngd khac doi voi thanh vién Ban
Dieu hanh Cong ty.

4, | 03A/2024/NQ-HDQT | 27/03/2024 | Thong qua viéc vay von Céng ty | 100%
khoéng san Kim Bdi - CN Hai
Duong

5. | 04/2024/NQ-HDPQT 29/03/2024 | Théng qua chuong trinh hop va tai | 100%
liéu phuc vu PHDCDTN 2024

6. | 04A/2024/NQ-HPQT | 09/04/2024 Chap thuén chi truong chan bi | 100%
nghién ctiru dé tham gia mot s6 du
an BDS tai Lao Cai

7. | 05/2024/NQ-HDQT 11/04/2024 | Thong qua danh sach Umg ctr thanh | 100%
vién HPQT bd sung nhiém ky
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I,

STT

S6 Nghi quyét/
Quyet dinh

Ngay

Noi dung

Ty 1é
thong
qua

2022-2027 ,dé bau tai PHDCDTN
2024 sura doi tai ligu hop PHDCD

06/2024/NQ-HPBQT

15/04/2024

Théng qua mién nhiém, bd nhiém
Keé toan trudng Cong ty

100%

07/2024/NQ-HDQT

19/04/2024

Théng qua viéc mién nhiém thanh
vién B phdn Kiém todn ndi bd
Cong ty

100%

10.

08/2024/NQ-HDQT

08/05/2024

Thong qua mot sb chi tidu ké hoach
kinh doanh than thwong mai 2024
cua Cong ty

100%

11.

09/2024/NQ-HDQT

13/05/2024

Chép thuin phwong 4n nhén cap tin
dung tai Ngan hang Abbank

100%

13,

11/2024/NQ-HDQT

31/05/2024

Thong qua viée sira doi bd sung NQ
s 09/2024/NQ-HPQT  ngay
13/05/2024 v& chip thuén phuong
4n nhén cip tin dung tai ABBANK

100%

13.

11A/2024/NQ-HPQT

03/06/2024

Thong qua viéc ban hanh Quy ché
chi tra thu nhdp (thay thé Quy ché
chi tra thu nhap dugc ban hanh kém
theo Nghi quyét sb 05/NQ-
HDQT/2018 ngay 27/4/2018 cla
161 ddng quan tri)

100%

14.

11B/2024/NQ-HPQT

05/06/2024

Thoéng qua viéc ban hanh quy ché
chi tiéu ndi bd (thay thé Quy ché chi
tiéu noi bo da duge Hoi dong quan
tri ban hanh trudc day)

100%

13,

12/2024/NQ-HDQT

06/06/2024

Thong qua viéc tham gia dAu gia tai
san trén dat gin véi quyén st dung
dAt @& Iya chon nha dAu tu thuc hién
du 4n td hop dich vu thuong mai két
hop nha & cao ting tai Hoang Lién
Kim Tén Lao Cai

100%

16.

14/2024/NQ-HDQT

14/06/2024

Thong qua ban hanh Quy ché vin
thu luu trit ctia Cong ty

100%

k7

14A/2024/NQ-HPQT

19/06/2024

Mua cb phan ctia Cong ty CP gidy
An Hoa

100%

18.

15/2024/NQ-HPQT

21/06/2024

Thong qua viéc hop tac gop von
thanh 14p cdng ty con trong linh vire
ning lugng méi

100%

Ban Kiém soat

Thong tin vé thanh vién Ban Kiém sodt (BKS):

STT| Thanh vién BKS

Chiic vu

Ngay dwoc
b6 nhiém
nhié¢m ky

mai

2022-2027

Ngay

khong

con la
TV
BKS

Trinh do
chuyén mon

1 | Nguyén Thi Thu Huong

Trudng BKS

19/04/2022

Cir nhan kinh té
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2 | Hoang Lé Thu TV. BKS 19/04/2022 Ctt nhan kinh té
3 | Nguyén Thi Kim Loan | TV.BKS 19/04/2022 Thac s§ kinh té

2. Cupc hop ciia Ban Kiém sodt (BKS):

SSbudi | Tyle | Tyl ] ;
STT| Thanh vién BKS hop thai bfeu }1’13;310 dku‘fi’l‘(:lg)
tham du | dwhop | quyét T
Nguyén Thi Thu Huong 5 5/5 100%
Hoang L¢é Thu 5 5/5 100%
3 | Nguyén Thi Kim Loan 5 5/5 100%

3. Hoat dpng gidm sit ciia BKS ddi véi HPQT, Ban Tong Gidm dbc va co dong:

Ban Kiém soat d3 thuc hién cong viéc theo quyén han va nhiém vu dugc quy dinh trong
Didu & Cong ty nhim kidm tra, gidm sat viéc chdp hanh phdp ludt, thye hién Piéu 1& Cong ty, céc
Nghi quyét, Quyét dinh ctia Dai hdi ddng cb dong va cua Hoi ddng quan tri Cong ty. Cac cong
viée cu thé da thue hién:

- Té chitc céc cude hop ctia Ban Kiém soét, danh gia két qua hoat dong kiém sodt qua céc
quy; phén cong nhiém vu cu thé cho timg thanh vién Ban Kidm soat dé thuc hién chirc
trach ctia Ban Kiém soét;

- Lép bio cdo Ban Kidm soat trinh Dai hoi ddng c6 dong thudng nién ndm 2024;

_ Gi4m sat viée thuc hién nghi quyét Dai hdi ddng ¢b dong: Thyc hién ké hoach kinh
doanh...

- Tham tra cc bdo cdo tai chinh quy ctia Cong ty nham danh gia tinh trung thuc va hop 1y
clia céc s6 liéu tai chinh, phit hop v6i cac chuén muyc, ché d ké toan va chinh sach tai
chinh hién hanh cua Viét Nam;

- Kiém soét viéc tuan thu cac quy dinh vé cong bd thong tin ciia Cong ty theo quy dinh cta
phép luit;

. Kidm tra viéc thyc thi cdc Nghi quyét ciia Hoi ddng quén tri, qua d6 dénh gid tinh hop
phép, hop 1y, kip thofi clia cong tée quén 1y, diéu hanh Cong ty.

4. Swphoi hop hoat dpng gita BKS doi véi hoat dong ciia HPQT, Ban T éng Gidm doc va
cdc cdn by quan Iy khdac:

- Ban Kiém soét duoc mdi tham gia tat ca cac cude hop HDQT;

- Trong qud trinh lam viéc, Ban Kiém soat duoc cung cAp céc bao cdo, tai liéu cAn thiét cho
cong téc kiém tra gidm st theo yéu cAu d& Ban Kiém soat hoan thanh nhiém vu.

- Ban Kiém soat da phdi hop chit ché véi HDQT Ban Téng Gidm dbc nhim thyc hién céc
chi tiéu va ké hoach d4 duoc Dai hoi dong cb dong théng qua, déng thoi duy tri sy doc
l4p trong viéc thuc hién chirc ning kiém tra, giam sat va kidm soat noi bd.

IV. Ban Diéu hanh

X - : . . R G Ngay
spr| Thimhvin oy, | Nedthing) o Trighdo o) Neb RO mien
Ban Piéu hanh : nim sinh Chuyén mon nhiem hidin
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VIII.

IX.

, Téng Gidm Cir nhan ludt
1 | Vi Théag e 31/7/1980 | Thac s quén tri | 22/11/2023
ocC
7 KD
> | ViiPhue Tho | PO TONS | 44/11/1067 K§ su 05/04/2016
Giam @00
3 | Nguyen Hoai Ph6 Tong | 15/10/1980 | Tiénsiluat | 12/04/2022
Phuong Giam doc
. - Cir nhan Ludt
4 | NewyenTrung | Pho Tong | 09/1976 | Kinhté hanh | 3/7/2023
Thanh Giam doc .
chinh
Nguyén Vin Phé Tong . .
5 | o PO TOBE | 10/10/1980 | Ky s xy dyng | 19/7/2024

K& toan trudng

Ho va tén Ng_a Y tl}ang Trinh d§ chuyén mon NgaX he Ngay' e
nam sinh nhi¢ém nhi¢m
. o o 2 Cir nhan kinh té
Diang Thai The 6/8/1982 Thae & Quin tr Kirh doagh 10/4/2023 15/4/2024
Vi Thi Thio | 14/1981 | C¥mhan I;i?;lhhang —~ 15/4/2024

Pao tao vé quan tri Cong ty:

Céc khéa dao tao vé quan tri Cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam dbc
(Téng Giam dbc) didu hanh, cac cén by quan ly khac va Thu ky Cong ty dé tham gia theo
quy dinh vé quan tri Cong ty: Khong cd.

r A A r o gEA - A . - 5 . . o N r qeA
Danh sich vé nguoi c6 lién quan ciia Cong ty dai chung va giao dich cua ngwoi co lién
quan cta cong ty v6i chinh Cong ty

Danh sach vé nguoi ¢6 lién quan ctia Cong ty (Xem phu luc 56 01 dinh kém)

Giao dich guxa Cong ty v&i ngudi c6 lién quan ctiia Cong ty; hodc gitta Cong ty voi cb dong

16m, nguoi ndi bo, ngu’cn ¢6 lién quan cua nguoi ndi bg: khdng co

Giao dich gifra ngum ndi bo Cong ty, ngudi ¢d lién quan clia ngudi ndi b vai cong ty con,

cong ty do cong ty ndm quyen kiém soét: Khong cé.

Giao dich gifta Cong ty véi cac dbi twong khac:

4.1. Giao dich gitta Cong ty v6i céng ty ma thanh vién HDQT, thanh vién Ban Kiém soét,
Gigm dbc (Tong Giam déc) va nguoi quan Iy khéc da va dang la thanh vién sang 1ap
ho#c thanh vién HDQT, Giam déc (Téng Gidm dbc) diéu hanh trong thoi gian ba (03)
nam tré lai day (tinh tai thoi diém lap bdo cdo): Khong co.

4.2. Giao dich gifta Cong ty voi cong ty ma ngudi ¢ lién quan cta thanh vién HDQT,
thanh vién Ban Klem soét, Giam dbc (Tong Giam dbc) va nguoi quan ly khdc 1a thanh
vién HPQT, Giam dbc (Téng Gidm d6c) diéu hanh: Khong co.

4.3. Cac giao dich khac cua Cong ty (néu cb) co thé mang lai loi ich vat chét hodc phi vat
chét déi voi thanh vién HDQT, thanh vién Ban Kiém soét, Giam dbc (Tong Giam dbc)
va nguoi quan 1y khac: Khong co.

Giao dich c6 phicu ciia ngudi ndi by va ngwdi lién quan cia nguoi ndi bo

Danh sich ngudi ndi bd va nguoi c6 lién quan ctiia nguoi ndi by (Xem phu Tyc s6 02 dinh
kém)

Giao dich ctia ngudi ndi bd va ngudi cd lién quan d6i véi cd phleu cla cong ty niém yet
Khoéng co

r A A A I3 - " -
Cac van dé can lwu y khac: Khong co



Noi nhén:

- Nhu Kinh gui;
- Luu VT.

Trong Piém
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