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BAO CAO HOAT DONG SAN XUAT NAM 2024

REPORT ON PRODUCTION ACTIVITIES IN 2024

Hoat dong nghién ctpu va phat trién
Research and Development Activities
Hoat déng san xuat
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Hoat déng nghién ctru va phat trién
Research and Development Activities
Dau tw phat trién cong nghé, trang thiét b, trinh do ky thuat cho CBNV nhdm

d4y manh hoat déng nghién clru, dén dau sw phat tridén trong nwéc va tirng
bwéc gia nhap thj truong thé gidi.

Investing in technology, equipment, and technical skills development for
employees to boost research activities, anticipate domestic development, and
gradually enter the global market.

Trong ndm 2024, Cdng ty da tang cwdng nghién clru phat trién san pham




Hoat dong san xuét
Production Activities

Dat tiéu chuadn GMP clia B Y Té
Achieved GMP standards of the Ministry of Health

bat chirng nhan Hé théng quan ly chéat lwong 1ISO 13485:2016; 1SO Iso
22000 va HACCP ;

Achieved Quality Management System certification ISO 13485:2016; ISO
22000 and HACCP;
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SAN LU'ONG NAM 2024
don vizvién/géi/chai
mNam 2023 = Né&m 2024

San lwgng sut giam 9.2 % so véi cling ky. Ty & nay dwoc xem 1a 6n dinh
dbi véi nha may san xuét dwoc pham.

Output decreased by 9.2% compared to the same period. This rate is
considered stable for a pharmaceutical manufacturing plant.




Hoat dong Phong QA
QA Department Activities

* Duy tri va nang cao hiéu qua hoat dong cua Hé thong quan ly GMP,
nham dam bao 100% san pham dat chét lwong khi xuét xwéng.

* Maintained and enhanced the operational efficiency of the GMP
Management System, ensuring 100% product quality upon ex-factory.

+ Tham dinh quy trinh san xuét cho cac san phdm c6 quy trinh san xuét én
dinh.

» Validated production processes for products with stable production
processes.

* Hoan thanh tham dinh hiéu nang cac thiét bi va cac hé théng phu tro,
thiét bj do lwéng.

« Completed performance validation of equipment, auxiliary systems, and

easuring devices.

sat, duy tri hoat dong ctia hé thdng xt Iy nwéc thai, quan Iy rac thai

nghiép, chét thai nguy hai theo ding quy dinh phap luat.

d and maintained the operation of the wastewater treatment

, managed industrial waste and hazardous waste in accordance

-mth Iegal regulations.
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Hoat dong Phong QC
QC Department Activities

+ N&m 2024, SPM tiép tuc duy tri tiéu chudn GMP, ISO 22000 va HACCP.
Pai ngli Dwoc si, Dwoc trung ndm vikng quy trinh van hanh thiét bi nha
may.

» In 2024, SPM continued to maintain GMP, ISO 22000, and HACCP
standards. The team of Pharmacists and Intermediate Pharmacists
mastered the factory equipment operation procedures.

+  DBinh ky, dot xuét tién hanh danh gia ndi bo; Phéi hop véi céc td chirc bén
ngoai thyc hién danh gia céc rdi ro nén da han ché mirc thap nhét céc sai
sét trong qua trinh san xuét.

» Conducted periodic and unscheduled internal audits; Collaborated with

external organizations to perform risk assessments, thereby minimizing

during the production process.

iéu qua 100% trong qua trinh trién khai cong nghé, thdm dinh, kiém

rinh san xuat, kiém soat sy én dinh sa&n phdm, dam bao chéat

an pham t6t nhét truéc khi tung ra thj trwong.

" "Achieved 100% effectiveness in technology implementation, validation,

roductien.process inspection, product stability contraksensuring the best
product quality before market launchmss ==
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Hoat dong Phong QC
QC Department Activities

Duy tri va nang cao hiéu qua hoat dong hé théng quan ly chét lwong, hé
théng xt ly nwéc thai dat tiéu chudn, duy tri cdng tac phong chéng chay
nd, an toan san xuét.

Maintained and enhanced the operational efficiency of the quality
management system, ensured the wastewater treatment system met
standards, and maintained fire prevention and fighting, and production
safety.
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Hoat déng kho hang
Warehouse Operations

Dat tiéu chuan GSP vé nhiét 46, do &m.

Achieved GSP standards for temperature and humidity.

Ung dung hé théng mang, phan mém hién dai trong cong tac quan Iy
nhap xuat, ton kho dat hiéu qua cao, phuc vu kip thdi cho hoat dong san
xuét, céng tac ban hang nhanh chéng, kip thoi.

Applied modern network systems and software for highly effective import-




BAO CAO KET QUA KINH DOANH NAM 2024

REPORT ON BUSINESS PERFORMANCE IN

+ Két qua kinh doanh nidm 2024
e Business Results 2024
+ Bao cao thay déi V6n chi s& hivu
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Két qua kinh doanh nam 2024
Business Results 2024

o " Ky trwérc Ky nay  So v&i ké hoach So véi ky trwéc
gg""::’:‘tg L hc;f,:: Previous Current Compared to Compared to
Period Period Plan Previous Period
Doanh thu thun
Net Revenue 380.00 406.10 297.77 -21.6% -26.7%
Loi nhuan trwéc thué
Profit Before Tax 20.00 16.50 4.14 -79.3% -74.9%
Lt e 11.00 12.10 461 -58.1% -61.9%

Profit After Tax

Két qua kinh doanh gidm sut so véi ciing ky, phan anh mét nam kho khan hon dy béo ctia Ban giam déc (gidm so véi ké hoach) .
Cu th, so véi ké hoach, loi nhuan sau thué dat 4.61 ty, gidm 58.1% va gidm 61.9 % so v6i nam 2023; cung voi d6 doanh thu gidm
26.7% so véi cung ky. Diéu nay phan anh dang tinh hinh kinh t& chung ctia thé gioi va trong nuéc nam 2024. Riéng vé nganh
dwoc, cac chinh sach thay ddi lién tuc trong nam qua cling anh huwdng phan 16n dén ké hoach kinh doanh clia cong ty.

Business results declined compared to the same period, reflecting a more difficult year than the Board of Management'’s forecast
(lower than plan). Specifically, compared to the plan, profit after tax reached 4.61 billion VND, a decrease of 58.1% and a decrease

of 61.9% P: to 2023; ly, revenue by 26.7% P to the same period. This accurately reflects the

general economic situation globally and i in 2024. Regarding the ical industry i i policy

changes over the past year also largely affected the company's business plan.




Ban hang
Sales

Tinh hinh ban hang n&m 2024 that sy kho khan, d&c biét kénh bao hiém,
mot phan béi chinh sach thay dbi; mét phan la sw canh tranh khéc ligt tir
hang nhap.

The sales situation in 2024 was truly difficult, especially in the insurance

channel, partly due to policy changes; partly due to fierce competition
from imported goods.
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Marketing

Tiép tuc cac hoat dong duy tri va phat trién cac thwong hiéu manh:
MyVita, Eugintol, Mypara...

Continue activities to maintain and develop strong brands: MyVita,
Eugintol, Mypara...

Cac hoat déng tir thién: kham chira bénh, cip thubc mién phi cho ba
con nghéo, gia dinh chinh sach, viing sau vlung xa, cham lo strc khée
ngudi cao tudi...

Charity activities: medical check-ups, providing free medicine for poor

v fan S remote and disadv aged
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e e ZIERE e Tinh hinh tai chinh (Tai 31/12/2024)
Bao cao thay d6i Von chu so hiru Financial Position (As of December 31, 2024)
Statement of Changes in Equity > Tai sén (Assets)
(ty déng - billion VND)
Chi tiéll Nim 2023 Nim 2024 I.TA fANNGAN H?N . 871,634,988,487  864,618,517,088 -0.80%
1. Tien va céc khodn tvong duong tien 177,774,751 30,070,353,257  16814.86%
2. DAu tu tai chinh ngén han - - 0.00%
3. Cac khoan phai thu ngan han 823,320,765,507  791,573,245,318 -3.86%
4. Hang ton kho 45,367,632,323 40,515,001,863 -10.70%
5. Tai san ngén han khac 768,815,906 2,459,916,650 219.96%
Il TA SAN DA HAN 154,730,188,027  144,227,264,985 -6.79%
1. Céc khodn phéi thu dai han - - 100.00%
2. Tai san ¢b dinh 82,670,186,569 117,562,293 466 42.21%
3.Tai san do dang dai han 67,852,376,257 20,793,677,278 -69.35%
~ 4.P&utwtai chinh dai han 2,754,000,000 2,754,000,000 0.00%
-— 5. Tai sén dai han khac 1,462,625,201 3,117,294,.241 113.13%
e TONG CONG TAI SAN 1,026,374,176,514  1,008,845,782,073 A71% o
- = - = .




Tinh hinh tai chinh (tiép theo)
Financial Position (continued)

> Ngudn vén (Equity)

CHITEU Nam 2023 Nam 2024 Thay ddi (%)

1.NO' PHAI TRA 220,352,735,197  205,091,135,638 -6.93%
1. Ng ngén han 202,352,735,197  187,091,135,638 -1.54%
2. No dai han 18,000,000,000 18,000,000,000 0.00%

Il VON CHU SO HOU 806,021,441,317  803,754,646,435 -0.28%
1. Vén chii sé hitu 806,021,441,317  803,754,646,435 0.28%
2. Ngun kinh phi v qdly khéc - - 0.00%

TONG CONG NGUON VON 1,026,374,176,514  1,008,845,782,073 A1.71%

hi tiét bao cao tai chinh kiém toan tai
letailed Audited Financial Statements at
.. https://spm.com.vn/bao-cao-tai-chinh-nam-2024-va-giai-trinh
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Mét sé chi tiéu tai chinh
Some Financial Indicators

mm

Chi tiéu vé kha ning thanh toan
Heé s6 thanh toan hién hanh 1&n 4.308 4.621
Hé sb thanh toan nhanh lan 4.083 4.405
Chi tiéu vé co cu vén
No/Téng tai san % 21.5% 20.3%
No/ Vén CSH % 25.1% 25.5%
Chi tiéu vé nang lwc hoat dong

Vong quay hang ton kho vong 6.702 5.522
Doanh thu thu&in / Téng tai san vong 0.396 0.295

Chi tiéu vé kha ning sinh I&i

Loi nhuan sau thué/ Doanh thu thuan % 3.0% 1.6%

Loi nhuan sau thué/ Vén CSH % 1.5% 0.6%
-

Loi nhuan sau thué/ Téng tai san % 1.2% 0.5%

L He s6 Loi nhuan tir hoat dong kinh o o o
doanh/Doanh thu thu&n % 4.6% 1.3%

e - 18
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