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I. TINH HINH CHUNG (GENERAL, SITUATION)
L. Tinh hinh nganh dwge tai Vigt Nam
Situation of the pharmaceutical industry in Vietnam

Nganh duge pham Viét Nam m.p tuc duy tri da ting trudng manh mé& trong nam 2024 va diu

nidm 2025, véi te dd tang trudng kép hzlng, nidm (CAGR) udc tinh dat 7,96% trong giai doan
2024-2029. Gia trj thj trudng duge phim Viét Nam duge dy bdo sé& tﬁn;, tir 7,6 ty U?I) nim
2024 l(.n 12,12 ty USD vao nim 2033 . Sy ting trudmg nay duqc thic ddy boi cac yéu t6 nhu
dan sb gia hoa, gia ting bg,nh mdn tinh, m¢ rgng co s ha hlll}:, y t& va chinh séch hd tro cta
chinh phu ddi voi san xudt dwge phdm trong nude, (theo GlobeNewswire, Taiwan News)

The Vietmamese pharmaceutical industry continued to maintain strong growth momentum in
2024 and early 2025, with an estimated Compound Annual Growth Rate (CAGR) of 7.96%
during the 2024-2029 period. The value of the Vietnamese pharmaceutical market is projected
lo increase from USD 7.6 billion in 2024 1o USD 12.12 billion by 2033. This growth is driven
by factors such as an aging population, increasing chronic diseases, expanding healthcare
infrastructure, and government support policies for domestic pharmaceutical production.
(according to GlobeNewswire, Taiwan News)

Chinh phu Viét Nam dit muc tidu dén nim 2030 sin xuit duoc 20% nguyén liéu duge phdm va
dap tmg 50% nhu ciu nguyén liéu cho thyc phim chirc ning. Ngoai ra, cic sin phém dugc
phim cong nghé cao, dic biét 1a vaccine, dang try thanh dong lyc chinh cho ting trudng thi
trudong, voi tbe df ting truong kép hang nam dat 10,4% trong giai doan 2022-2024. (theo
Vietnam Investment Review)

The Vietnamese government aims to produce 20% of pharmaceutical raw materials and meet
50% of the demand for functional food ingredients by 2030. Furthermore, high-tech
pharmaceutical products, especially vaccines, are becoming a key driver for market growth,
with a Compound Annual Growth Rate of 10.4% during the 2022-2024 period. (according to
Vietnam Investment Review)

2. Tinh hinh nginh dwgc toan ciu
Situation of the global pharmaceutical industry

Trén toan cu, nganh dugc phém tiép tuc phat trién dn dinh, v6i gia tri thi trudng uéc dat
1.772,65 ty USD vao ndm 2025 va dl,r kién dat khoang 3.033,21 ty USD vio nim 2034. Tang
truomg nay duge thiic ddy boi cic tién bo trong khoa hoc y sinh, sy md rdng cua céc ligu phap
sinh hoc va biosimilar, cling véi nhu ciu ngdy cang tang dbi véi cac phuong phép diéu trj c4
nhén héa. (GlobeNewswire)

Globally, the pharmaceutical industry continues to develop steadily, with the market value
estimated at USD 1,772.65 billion in 2025 and expected to reach approximately USD 3,033.21
billion by 2034. This growth is driven by advancements in biomedical science, the expansion of
biological therapies and biosimilars, along with increasing demand for personalized
treatments. (GlobeNewswire)

bic bl¢t tri tué nhén tao (AI) dang doéng vai trd ngay cang quan trong trong viéc phat hién va

phat trién thubc méi, dy kién s& chiém 30% trong tdng sb cac phét hién thubc méi vio niam
2025. Céc linh vuc diu trj nhu ung thu, mién dich hoc va than kinh hoc dugce ky vong s& din
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ddu vé ting truong doanh thu, voi tde d ting trudmg hing ndm tir 8% dén 10%, (World
Economic Forum S&P Global)

Notably, Artificial Intelligence (Al) is playing an increasingly important role in new drug
discovery and development, expected to account for 30% of total new drug discoveries by 2025.
Therapeutic areas such as oncology, immunology, and neurology are expected to lead in
revenue growth, with annual growth rates ranging from 8% to 10%. (World Economic Forum
S&P Global)

ILHOAT DONG CUA HOI PONG QUAN TR] NAM 2024 (ACTIVITIES OF THE
BOARD OF DIRECTORS IN 2024)

(Chi tiét vui long tham khdo Bdo cdo tinh hinh quan tri Cong ty da cong bé thong tin 1gi
Website Cong ty ngay 30/01/2025).

(For details, please refer to the Report on Corporate Governance disclosed on the Company's
Website on January 30, 2025.)

1. Cic Nghj quyét, Quyét dinh cia Hji ddng quan tri

Resolutions and Decisions of the Board of Directors

Ty 1€ thong
Stt S Nghi quyét Ngay N¢i dung qua
No. Resolution No. Date Content Approval
Rate
Nghi quyét vé trién khai trién khai
chién luot ban hang; ké hoach muyc
1 | 0301/2024/NQ-HPQT | 03/01/2024 | tiéu nam 2024. 100%
Resolution on implementing the
sales strategy; target plan in 2024.
Trién khai thyuc hién chién lugt san
xuét kinh doanh trong tinh hinh
hang ban vao kénh Bao hiém khé
khin, 13i suit cé xu hudng ting.
5 | 0403/2024/NQ-HPQT 04/03/2024 Implementing the business and 100%

production strategy in the context
of challenges in distributing
products  via the Insurance
channel and an upward trend in

interest rates.

Théng qua ké hoach té chirc dai

hoi cb dong thudmg nién 2024.
3 | 0705/NQHDQT-2024 | 07/05/2024 100%
Approve the plan to organize the

2024 Annual General Meeting of
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Stt
No.

S6 Nghij quyét
Resolution No.

Ngay
Date

Ngi dung
Content

Ty 1§ thing

qua
Approval
Rate

Shareholders.

2806-2/SPMNQ

28/06/2024

Théng qua bau cir Ong Dao Hiru
Hoang lam Cha tich HDQT nhi¢m
ky 2024-2029.

Approve the election of Mr. Dao
Huu Hoang as Chairman of the
Board of Directors for the term
2024-2029.

100%

111124-1/NQHDQT-
2024

11/11/2024

Thong qua viéc chia ¢b tirc nim
2023 bing tién mit va ngay cudi
cung thyuc hi¢n quyén chia cb tire.

Approve the 2023 cash dividend

payment and the record date for
dividend payment.

100%

1512/2024/NQHDQT

15/12/2024

Trién khai va @ng dung Al vao
nghién ciru, san xuét.

Implement and apply Al in
research and production.

100%

2. V& hoat ddng giam sit cia Hji ddng quin tri d6i véi Ban Gidm dbc

Regarding the supervision activities of the Board of Directors over the Management Board

- Giam sat chit ché dong thoi thyc thi, dinh hudng cdc giai phép san xuét ban hang
trong diéu kién dich bénh d€ co ging hoan thanh cic muc tiéu nim ctia Cong ty.

Closely supervise while implementing and orienting production and sales solutions
under pandemic conditions to strive to achieve the Company's annual objectives.

- Chi dao thyc thi cac dinh huéng chién lugc quan trong trong nim 2024:

Directed the implementation of important strategic directions in 2024:

- Téi céu_ tric danh muc sin phim, nganh nghé kinh doanh; mé rong thi truong xuét
khiu, ddy manh ban hang vao céc chudi nha thuc l6n.

Restructure the product portfolio and business lines; expand export markets, boost
sales into large pharmacy chains.

- Py manh déu tu nghién ciru, phét trién cic dong san phim méi, cdng nghé méi mang

tinh 6t pha.
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Boost investment in researching and developing new, breakihrough product lines and

technologies.

- Cai tién nang lyc ban hang, phat trién h¢ thdng phan phdi, kénh ban hang.

Improve sales capability, develop the distribution system and sales channels.

- Téi cu triic, ndng cao ning lyc, chuyén mon by méay quan 1y diéu hanh,

Restructure, enhance the capability and expertise of the management and operating

apparatus.

3. Bio cio chi phi tha lao ciia Hi ddng quin tri va Ban kiém sodt Cong ty:

Report on the remuneration of the Board of Directors and the Supervisory Board:

HDQT va BKS khong nhén thu lao.

The Board of Directors and Supervisory Board did not receive remuneration.

4. Phwong huéng hoat djng cia Hoi dong quén tri nim 2025

Operational Direction of the Board of Directors in 2025

Thuc hién va hd trg BTGD hoan thanh cédc muc tiéu:

Implement and support the Management Board in achieving the objectives:

v A , A - - an . A . - o3t A 3
- Tai cAu triic, ning cao ning luc, chuyén mon héa bd méy quan ly diéu hanh

Restructure, enhance capacity, and specialize the management apparaius

- Xay dung md hinh ban hang méi dap img véi thyc té.

Build a new sales model that meets current reality.

- Nghién ciru cac san phdm méi ¢ phu hep véi xu thé thj truomg dé ting sirc canh

tranh.

Research new products to align with market trends and increase compeltitiveness.

- DAy manh gia cong, xuét khau giam gi4 thanh ting stc canh tranh.

Promote processing and export to reduce costs and increase compeltitiveness.

Stt Chi tiéu Pvt K¢ hoach 2025
No. Indicator Unit 2025 Plan
1 | Vbndidulg ty dong |
Charter Capital billion VND 140 ‘
2 | Doanh thu thuin ty dong -
Net Revenue billion VND 380
r‘ ~ £ —
3 Lg¢i nhuin sau thue ty dong
Profit After Tax billion VND u
4 | Eps dong/CP
VND/share 726.2
5 | Ty suit LNST /Doanh thu .
; %o 3%
PAT/ Revenue Ratio
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. 6 | Ty suiit LNST /Vén diu 1§ % 7.1%
| P AT/ C hmrcr ( upz(al Ratio ’
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111. BAO CAO VE CAC GIAO DICH (REPORT ON TRANSACTIONS)

1. Giao dijch giira cono ty, cong ty con, cong ty do cong ty dai chiing nim quyén kiém sodt
trén 50% tré l1én von Didu 1¢ véi thanh vién Héi dong quin tri va nhirng ngudi c6 lién
quan cita thanh vién do:

Transactions between the company, its subsidiaries, companies controlled by
company holding 50% or more of the Charter Capital, and members of the Board of Directors
and their related persons:

Khong cé

None

2. Giao dich giira cong ty v6i cong ty trong dé thianh vién Héi dong quan tri 1a thanh vién
séng 1ip hoic 13 ngudi quin ly doanh nghi¢p trong thdi gian 03 nim gin nhit truée thoi
diém giao dich:

Transactions between the company and companies in which a member of the Board of
Directors was a founding member or an enterprise manager within the last 03 years prior to

)

the public

the transaction date:

Khong ¢6

None

IV. HOAT DONG CUA THANH VIEN HQI PONG QUAN TRI PQC LAP VA KET
QUA PANH GIA CUA THANH VIEN POC LAP VE HOAT DPONG CUA HOI
PONG QUAN TRI (ACTIVITIES OF INDEPENDENT BOARD MEMBERS AND
EVALUATION RESULTS BY INDEPENDENT MEMBERS ON BOARD

ACTIVITIES)

Trong nim 2024, Thanh vién HPQT da cd ging hét strc trong viée gop y, hoan thién, ho trg
trong san xudt kinh doanh, nhung do tac dgng ctia viéc suy thoai kinh t& cdng voi mét sb tidu
cuc trong dAu thau nhu da néu trén nén c6 nhimg vigc chua thé hoan thién trong niim 2024.

In 2024, the Members of the BOD made their best efforts in providing feedback, improving, and
supporting production and business activities, but due to the impact of the economic recession
combined with some negative aspects in bidding as mentioned above, some matters could not
be completed in 2024.
Trén diy la béo cdo tom tit hoat dong ciia Hoi dong quan trj vé thyc hién Nghi quyét cua Pai
hoi ddng Cb dong nam 2024 va phuong huéng hoat dong nim 2025.
This is a summary Report of the Board of Directors' activities regarding the implementation of
the 2024 General Meeting of Sharcholders' Resolution and the operational direction for 2025.
Kinh trinh Pai héi !
Submitted to the General Meeting!
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