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CONG TY CO PHAN22  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phuc

sé: dHcTep Ha Néi, ngéy 04 thang 6 néim 2024
V/v: Cong bb tai liéu hop dai -
hoi ddng cd dong thudng nién
nam 2024

CONG BO THONG TIN TREN CONG THO‘\TG TIN DIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC VA SO GDCK HA NOI

Kinh guri:

- Uy ban chimng khoén nha nudc;

- S& giao dich chimg khoén Ha Noi.
Tén Céng ty: Cong ty C6 phén 22
Tru s chinh: S6 763 Pudng Nguyén Van Linh — Phuong Sai Ddng — Quén Long
Bién — Thanh pho Ha Noi. _
Dién thoai: 02438.276.255 Fax: 02438.276.928
Ma ching khoan: C22 San giao dich: Upcom
Nguoi thuc hién cong b6 thong tin: Ong Nguyén Trung Diing — Tong Gidm Péc
Dién thoai: 02438.276.255
Loai thong tin cong bd: 24h (] 720 [] Yéucaul] BAt thuong ] Pinh kyx]

Noi dung thong tin cong bé: Tai liéu hop dai hoi ddng cd dong thudng nién

nam 2024.

Thong tin nay dugc cdng b trén trang thong tin di¢n tir ciia Cong ty vao ngay
04/6/2024 tai dudng dan htip://congty22.net.vn

A

Ching t6i xin cam két céc thong tin cong bd trén day 1a ding SWAAL v a hoan toan
chiu trach nhiém treée phép luat vé ndi dung céc thong tin da cOng bo?

Noinhin:
- Nhu trén;
L TCKT,T3D.

— NGUYEN TRUNG DUNG



CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc lap - Tu do - Hanh phiic

Ha Noéi, ngay 04 thang 6 nam 2024

! ~_ GIAYMOI .
HOQP DAI HQIDONG CO DPONG THUONG NIEN NAM 2024 CONG TY CP 22

Kinh giri: Quy cb déng Cong ty c¢b phan 22.

Hbi dong quan tri Cong ty Cb phan 22 tran trong kinh moi Quy cb dong
tham dy Pai hoi dong ¢ dong thuong nién nam 2024, cu thé nhu sau:

1. Thoi gian Pai hji: 8h ngay 18 thang 6 nim 2024 (thir Ba).

2. Pia diém: Hoi truong Cong ty Cb phan 22 - sd 763, Pudng Nguyén Vin
Linh - Phuong Sai Pdng - Quan Long Bién - Thanh phé Ha Nai.

3. Noi dung Dai hoi: Dai hoét dong cb dong thudng nién nim 2024 du kién xem
xét thong qua cac ndi dung sau:
Béo cdo két qua san xuét kinh doanh nim 2023 va ké hoach san xuat kinh
doanh ndm 2024.

Bao cdo két qué hoat dong ctia HPQT nam 2023; dinh huéng hoat dong ndm 2024.

Bo c4o tai chinh ndm 2023 d duge kiém toén.

T& trinh vé viée théng qua phuong 4n phan phéi loi nhuén, cb tirc nim 2023
va ké hoach nam 2024.

To trinh v& viée lua chon don vi kiém todn ddc 1ap kiém toén béo céo tai chinh nam 2024.

Bdo céo quyét todn quy tién luong, thu lao, quy thudéng ndm 2023 va phé
duyét ké hoach quy tién luong, thil lao, quy thudéng nam 2024.

Bao cdo két qua hoat dong ciia BKS nam 2023, ké hoach hoat dong nam 2024.

Mi3n nhiém 01 thanh vién Ban kidm soét; biu bd sung 01 thanh vién Ban kiém
soat nhiém ky 2022-2027.

4. Diéu kién tham dy Dai hoi: Tét ca céc cb dong s& hitu co phan ctia Céng ty

theo danh séach chot tai ngay dang ky cudi cung ngdy 22/4/2024 hodc nhitng ngudi

duoc uy quyen tham du Dai hoi hop 18 theo miu quy dinh va ding thi tuc theo quy
dinh cta phép luat va,Dleu le Cong ty.

5. C6 dong hoac nglro’l du'0‘c ity quyén dén dy Dai hoi can mang theo céc
gidy to sau: [/ YT ,j_;f.*,:_fv. V= 1

- Gidy xac nhan tham du hoac gidy ty quyén tham du Dai hoi dong cb dong
thudng nién cla Cong Y Co phan 22 nim 2024 (Theo méu quy dinh va dung thu
tuc theo quy dinh cta phap luat va Pidu 18 Céng ty).
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- CMND, Thé CCCD ho#c H chiéu.
- Pon {ing cr/dé cir bdu bd sung 01 thanh vién Ban kiém soat nhiém ky
2022-2027 cta c6 dong/nhém cd ddng (néu co).

- Ban chinh ké khai so yéu ly lich c6 x4c nhan ctia co quan ¢6 tham quyen ve
cd déng mg cwr/de ctr vao Ban ki€m soat nhiém ky 2022-2027 (néu c6). Kem theo
cdc hod so img ctr, dé cu cua c6 dong.

- Cb dong 1 t6 chirc dé nghi mang theo gidy gi¢i thiéu dé Ban t6 chirc d6i chiéu
danh séch c6 dong.
- Gidy xac nhéan tham du hodc uy quyén tham du Dai hoi dong co dong thucmg

nién nam 2024 cua quy cb dong dang ky tham du ngay 07/6/2024 néu quy cb dong
khong thay dbi van c6 gia tri.

Pé cong tac td chirc Dai hoi dugc chu dao, dé nghi Quy cb déng vui 1ong: Xéc
nhan viéc tham du hodc uy quyén tham du Pai hoi; ho so ting ctr/dé cir (néu co)
trude 16h30' ngay 15 thang 6 ndm 2024.

6. P2 cit, ing cir bau bd sung 01 thanh vién Ban kiém soat Cong ty C6 phén
22 nhiém ky 2022-2027

' MOi m@t\cé dong hoéc nhg')m cd dong s& hiru trén 10% dén dudi 20% cd
phén dugc quyén tng cur hodc dé cu mdt ing cu vién vao danh sach dé bau vao
Ban kiém soat Cong ty.

Pé thusn tién cho viéc chuén bj, xac minh ciia Céng ty (Ban t6 chirc), ho so
tham gia Umg ctr, d€ cur cua cd dong hodc nhém c6 dong du diéu kién, dé nghi gin
dén Cong ty cham nhat 1a 16h30' ngay 15 thang 6 nam 2024.

7. Cac tai liéu giri kém theo:

- Chuong trinh Pai hoi déng cb déng thudong nién nim 2024.

- Mau Glay x4c nhan viéc tham dy hop Dai hoi ddng cb dong thudng nién
cua Cong ty C6 phan 22; Mau gIay uy quyéen tham du hop Dai hoi ddng cb dong

thuong nién cua Cong ty Co phan 22; mau don dé ctr, Umg cir tham gia thanh vién
Ban kiém soat nhiém ky 2022-2027.

CAc tai lidu khac cta Dai hoi: Kinh @& nghi Quy C6 dong tai vé tir Website
cua Cong ty tai dia chi: www.congty22.net.vn. Trudng hop khéng tai dugc, dé nghi
Quy cd dong lién hé dé nhan tai liéu truc tiép tir Cong ty.

Moi théng tin li€n quan dén Dai hoi kinh dé nghi Quy cd dong lién hé Van
phong Céng ty theo s6 dién thoai: 0243 8755946. FAX: 0243 8276928./. ¢

Ta Cao Phong




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
Dia chi: 763 Nguyén Vin Linh Djc lap - Tw do - Hanh phic

Sai Pong - Long Bién - Ha Noi
Website: congty22.net.vn

Ha N¢i, ngay  thdng ndam 2024

GIAY XAC NHAN
Tham dy hop Dai h§i ddng c6 dong thuwong nién nim 2024
ctia Cong ty C6 phan 22

S6 CCCD/H6 chiéu/Gidy CNPKDN 6. ..............

cép ngdy...........  —— Sesssasmanined 11 s TR S N b R SOU-STI -3 b
B8 EhE IS W0 coninnisssnsimoisimsmmm s mmsramnssonsenrmeboresasssnbrss monirensaiessmihms
3,1 o 1o )
S6 cb PhAN SE MWL covvvvvorieinensessssanssssssemennessssmssseemsssesssesssssonns c6 phan
S6 cb phan duoc UY QUYEN (FIEU CO)veeeeeeeeereeeeseeseeseeeeereereon, cd phan
Tdng sb cb phan tham du 202l GRS SIS cd phan

Cén cr gidy moi hop Dai hdi ddng b dong thuong nién nim 2024 ciia Cong ty
Cb phan 22 duge td chirc vao 31 S S , t01 xac nhén viéc tham du

Pai hoi.

CO PONG
(Ky va ghi ré ho tén)




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
bia chi: 763 Nguyén Vian Linh Péc lap - Tw do - Hanh phic

Sai Dong - Long Bién - Ha No6i
Website: congty22.net.vn

Ha Ngi, ngay thdng  ndm 2024

GIAY UY QUYEN
Tham dy hop Dai hdi dong cb dong thudng nién nim 2024
ciia Cong ty C6 phén 22

1. Nguoi uy quyén:

TR O T S IR s s ssicii v o ey e 54 S mS A EA o Ra
S6 CCCD/H6 chiéw/ €51V A 6112 5) 44 b I CAp NGAY.....ocoen.... 1 SR
Biia ohi thiOng BUITIO S s mensmnmsnenn wob osxsussibessnssssss s immses & sosssiisbi

I e el et b Ll Lt il o AR S

2. Nguoi duge uy quyén:

B e ot e et s B e e s e e e

Dia chi thu&mg el s L e et ety e B p gl s e e e

B < R s SR ONR N D0 B SN L R L

3. Noi dung uy quyén:

- Tham dyu h0p Dai hoi dong cb déng thudng nién nim 2024 ciia Cong ty CH
phan 22 t6 chirc vao TBAY wveversrorssnonsnoswermononssas

- Thuc hién quyen phat biéu va biéu quyét tit ca nhimg vén & tai Pai hoi
WAL os oo sniboncos o co phan ma t6i/chiing t6i dang s& hitu theo quy dinh cua phap luat.
4. Thoi han ty quyen

Gidy uy quyén nay c6 hiéu luc ké tir ngay ky dén khi Dai hoi ddng ¢ dong
thuong nién nim 2024 ctia Cong ty Co phan 22 két thc.
5. Trich nhiém ciia nguoi dwge iy quyén: g

th“)ng ly quyén lai cho ngudi thir ba dé thuc hién cac cong viéc néu tai Giady

iy quyén nay.
Gidy uy quyén phai thuc hién theo ding quy dinh cta phap ludt va Diéu 18
Cong ty.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN

(Ky va ghi ro ho tén) (Ky va ghi ré ho tén)




Anh 4x6

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

SO YEU LY LICH

CUA UNG VIEN THAM GIA VAO BAN KIEM SOAT CONG TY CP 22

1. Ho va tén: .............
2 0 B s

NHIEM KY 2022-2027

-------------------------------------------------------------------------------------------------------

.......................................................................................................

.......................................................................................................

.......................................................................................................

-------------------------------------------------------------------------------------------------------

.......................................................................................................
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Tir thang, nam
dén thang, nim

Chire danh, chire vy, don vi cong tac




14, Chire vy ONE 186 HIEH FEYE ... cccoveiomimmmmmsiomsssissersimriass s monmssbms e cssitbmns s b
15. Chitc vu dang ndm gitt & c4c t& ChiTe KRAC: ovuveeeeeeeeeeeee e kg
16. Hanh vi vi pham phap TUAL (NEU CO): wevuvreeeeeeeeeeeeeeeeseseesesessesesssssesssisesessssssssssssans
17. Quyén loi mau thuin dc;).i VO COBE T {HEN GO) 1trscensssesisssvmmrsinersinscassmsioniosssesornses
18. Cac khoan ng d6i véi CONG ty (NEU €O): wevvreereereeeeeereee et seeesesess e sesesssseneseens
19. S6 luong cb phiéu dai dién s& hitu tai Cong ty ¢ phan 22: ....ceeeeeeeereeeeeeeesreeeeeane.
20. Nhimg ngudi lién quan va sb luong cb phan nim gitr:

.........................................................................................................................................

To1 xin cam doan nhitng 101 khai trén 1& hoan toan dung sy that, néu sai t6i xin chju trach
nhiém trudc phap luat./.

XAC NHAN CUA CO QUAN CO THAM QUYEN NGUOI KHAI
(chinh quyén dia phuong hosc co quan

noi ca nhan lam viéc)




CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc ldp — Tu do — Hanh phic

PON PE CU
UNG CU VIEN THAM GIA THANH VIEN BAN KIEM SOAT CONG TY CO PHAN 22
NHIEM KY 2022 - 2027

Kinh giri: Pai hi dong cb dong thudng nién Cong ty CP 22 nam 2024

T6i/chung t6i 13 nhém ¢ dong Céng ty Cb phén 22 gdm:

S6 CCCD, i}(géy cap,

i i Ho va tén cb dong 2oi chp

S6 CP s¢ hiru Chir ky

Cin ctr quy dinh ciia Ludt Doanh nghiép va Diéu 1¢ t6 chirc hoat dong Céng ty CP 22,
To6i/ching t6i tran trong dé cir:

2. Toi/ching t6i cam doan ONE/BA......cccowuremmsesimssrsissersimsnensnes €0 1 di€u kién/tiéu
chuan dé i{ng clr vao vi tri thanh vién BKS theo quy dinh cua Diéu 1€ t6 chirc hoat dong
Céng ty Co phéan 22.



3. To1/chung t6i cam két chiu trach nhiém vé tinh chinh xac trung thuc cua ndi dung
vén ban va hé so kém theo dong thoi cam két tuan tha day du theo quy dinh cia Pidu
& t& chirc hoat dong Cong ty C6 phan 22./.

Tran trong!

......... Ngay......... thdng oeee M 2024
NGUOI/PAI DIEN NHOM PE CU
(Ky va ghi rd ho tén)

Hb so kém theo:

1. So yeu 1y lich do ngudi duge dé cir ty khai (theo mau).

2. Gidy ty quyén hop 18 (néu ¢d dong tty quyén cho ngudi khac dé ctr)

3. Ban sao hgp 1€ CCCD/hd ch;eu

4. Bén sao hop 1é céc bing cap chimng nhén trinh dé hoc Vam’trmh d6 chuyén mon ctia ngudi duge dé ctr.
5. Giy x4c nh4n s& hiru c6 phin k& tir ngay chét danh sach cd dong 22/4/2024.




CONG TY CO PHAN 22

‘ . TIEU CHUAN UNG CU, BE CU ‘
THANH VIEN BAN KIEM SOAT CONG TY CP 22 NHIEM KY 2022-2027

1. Can cir:

- Luat Doanh nghiép dugc Quéc hdi nuéc CHXHCN Viét Nam thong qua ngay
17/6/2020, c6 hiéu luc tir 01/01/2021;

- Diéu 18 t6 chirc hoat dong Cong ty C phén 22.
2. Nguyén tic tw &ng cir, dé cir:

- Mdi mét c6 dong hodc nhém cd dong sé hiru trén 10% dén dudi 20% so co
phén dugc quyén Ung cir hodc dé cir 01 tng cir vién vao danh sach dé bau vao BKS;

- Mbi mot c6 dong hodc nhém cb ddng sé hitu tir 20% dén duéi 30% sb cd phan
dugc quyéen dé cir 02 ing ctr vién vao danh sach dé bau vao BKS;

- Méi mét 6 dong hoic nhém cb déng sé hitu tir 30% dén dudi 40% sb b phan
dugc quyén dé cir 03 ing cir vién vao danh sich dé bau vao BKS;

- M&i mét cb dong hodc nhém cb déng sé hitu tir 40% dén dudi 50% sb cb phén
duoc quyén dé cur 04 Ung clr vién vao danh sach dé bau vao BKS;

3. Tiéu chuin va diéu kién lam thanh vién Ban kiém so4t
- Thanh vién Ban kiém soét 1a ngudi ¢ trinh d6 va am hiéu nghiép vu kinh
doanh cia Cong ty.

- Pap img day du cac diéu kién dugc quy dinh tai Piéu 169 cta Luat Doanh nghiép.

L R R RS R EEEEEEEEE LT EE S




TONG CUC HAU CAN
CONG TY CO PHAN 22

TAI LIEU
PAI HOI PONG CO PONG NAM 2024

Ha Noi, thang 6 nam 2024




NOI DUNG CHUONG TRINH

Ha N¢i, ngay 18 thang 6 nam 2024

PAI HOI PONG CO PONG CONG TY CO PHAN 22 NAM 2024

THOI GIAN

NOI DUNG

THU'C HIEN

7h30-8h00

Po6n khach va ¢ dong dang ky du dai hoi

Ban tb chirc

Tuyén bd 1y do gi6i thiéu Pai biéu

Ban td chite

Théng qua chwong trinh; quy ché Pai hdi Ban t6 chirc
8h00-8h30 | Biu Ban kiém phiéu Ban td chirc
Gié6i thidu Chu toa, thu ky Ban tb chirc
Béo cdo két qua thim tra tu cach cd dong Ban thim tra
Bio céo hoat dong ctia HDQT nam 2023 va dinh huéng nam 2024 Chu toa
Bio céo két qua thuc hién nhiém vu SXKD nim 2023 va ké hoach SXKD
nim 2024
el £, 3 g : , BPH
Bdo cdo quyé€t toan quy tien luong, thu lao, quy thudng ndm 2023 va
phé duyét ké hoach qu¥ tién luwong, thu lao, quy thudng nam 2024.
Béo céo tai chinh nam 2023 da duogc kiém toan.
To trinh vé viée lua chon don vi kiém toén doc lap kiém toan Béo co tai
chinh nidm 2024. KTT
To trinh thong qua phuong 4n phan phéi loi nhuén, ¢b tic nam 2023 va ké
hoach nam 2024
B4o c4o ciia Ban kiém soat trinh Pai hoi dong cd dong thuong nién h
nim 2024 Truéng BKS
8h30-10h15 :
Dai hoi thao ludn cac co dong
ek B 2 Thu trudng
Dai biéu cdp trén phat bié
dl D1€u cap ren phat bicu TCHC
Pap tur Chu toa
Dai hoi tiép tuc thao luan va két luan.
Biéu quyét thong qua céc ndi dung dai hdi;
(BKP 1én diéu hanh bo phiéu céc nodi dung)
Gi6i thiéu danh sach d& cir/img cir bau bd sung 01 thanh vién BKS o
nhiém ky 2022-2027. s
Théng qua danh sach d& cirAimg cir bau bd sung 01 thanh vién BKS
nhiém k¥ 2022-2027.
(BKP 1én diéu hanh bau bb sung 01 thanh vién BKS)
10h15-10h25 | Dai héi nghi giai lao
Bao céo két qua biéu quyét cac nodi dung ctia Pai hi. et O
% p 2 Y Wik % an Kicm 1
Két qua bau bo sung 01 thanh vién BKS nhiém ky 2022-2027. P
10h25-11h30

Thong qua Bién ban va nghi quyét Dai hdi

Thu ky

Bé mac Pai hoi

Ban td chitc




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Doc lip- Ty do- Hanh phic
sé:244 /BC-HPQT Ha Noi, ngay26 thang 3 ndm 2024

BAO CAO HOAT PONG CUA HPQT NAM 2023
VA PINH HUONG NAM 2024

I. NHAN SU HQI PONG QUAN TRI
Hoi dong quan tri Céng ty CP 22 nhiém ky 2022- 2027 gbm 6ng/ba cé tén sau:
1. Ong Ta Cao Phong - Chu tich HDQT
2. Ong Bui Viét Tuan - Uy vién
. Ong Nguyén Trung Diing - Uy vién

4. Ba B4 Thi Huong - Uy vién

5. Ba Nguyén Thi Tuyét Phuong - Uy vién

Ngay 16/10/2023 Ong Bui Viét Tuén Thoi tham gia thanh vién HDQT Céng
ty nhiém ky 2022-2027.

Ngay 16/10/2024 Ong Vi Van Minh tham gia thanh vién HDQT Coéng ty
nhiém ky 2022-2027.

HDQT Céng ty da trién khai hoat dong san xuét kinh doanh theo ding phép
lut, Diéu 18 t6 chirc va hoat dong Céng ty Cd phén 22.

II. KET QUA HOAT PONG CUA HPQT NAM 2023

Nam 2023, Cong ty thuc hién nhi€ém vu san xuét kinh doanh gap nhiéu khé
khan, thi truong vat tu nguyén li¢u chinh luén bién ddng tdng & mirc cao va kho du
doan. Viéc trién khai thuc hién cac géi thdu thoa thuin khung gap rét nhidu kho
khan, phai canh tranh véi cac doanh nghiép bén ngoai. May méc thiét bi xubng cép,
dén thoi ky phai sira chita va thay thé. Mot s6 bd phén tai cac Xi nghi¢p thanh vién
c6 thoi diém thiéu viée lam... Song véi tinh than doan két, théng nhét, phét huy tri
tué cua tap thé, HDPQT da tép trung lanh dao Cong ty hoan thanh ké hoach chi tiéu
ctia Pai hoi ddng c¢6 dong dé ra.

1. Két qua hoat dong ciia HPQT niim 2023

Hoi ddng quan tri Cong ty da tun thi ding quy dinh ciia Luat doanh nghiép,
Piéu 1 té chirc va hoat dong Céng ty. Trong nim c6 su thay ddi thanh vién HDQT
(6ng Bui Viét Tuén thoi tham gia thanh vién HDQT va Pai hoi dong cb dong bat
thudng Cong ty da bau bd sung ong Vii Van Minh tham gia thanh vién HPQT)
song cac thanh vién HPQT ludn néu cao vai tro trach nhiém, thong nhat dua ra
nhitmg chu truong va giai phdp lanh dao Coéng ty hoan thanh céc chi ti€u kinh té.

(O8]
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HDQT da duy tri ché d¢ hop dinh ky mdi quy mét 1an ngoai ra con ¢6 céc cude hop
dot xuat. Théng qua céc ky hop, HPQT da xem xét, thao ludn va bidu quyét thong
qua ké hoach lién quan dén hoat dong ctia Cong ty. Trong nam da c6 19 phién hop
HPQT nhim giai quyét cac vn dé vé hoat dong sén xuat kinh doanh va quan tri
Cong ty. Két qua hoat dong cia HPQT Céng ty da nd luc cb ghng c6 nhidu giai
phép, d0i méi, sang tao trong chién lugce phat trién kinh doanh kip thoi thich tng
v6i co ché dam bao hiu can trong tinh méi cua B Quoc phong, hoan thanh chi tidu
Pai hoi déng c¢b dong da dé ra.

2. Két qua hoat dong san xuit kinh doanh nim 2023

Nam 2023, Cong ty d hoan thanh cédc chi tiéu kinh té. Két qua cu thé nhu sau:

a. Doanh thu : 302,644 ty ddng /300,868 ty ddng = 100,6 % KH nim

b. Loi nhuén: 8,236 ty ddng/8,068 ty dong = 102,1 % KH nam

¢. Thu ndp ngén séch: 22,855 tf dong/21,826 ty ddng = 104,7 % KH nim

d. Thu nhép binh quan ngudi lao dong:

11.971.000 dong/ngudi/thang/11.845.000d=101,1%KH

d. Cé tire: 10 %

3. Két qua cac mit cdng tic

- Trong ndm 2023, Hoi dong quan tri da & ra nhitng chu truong ding dan,

lanh dao Ban didu hanh Céng ty trién khai td chtrc sén xudt, quén Iy va diéu hanh
hoat d0ng san xuét kinh doanh ¢6 hiéu qua. Cong ty da timg budc d6i méi cdng tc
quén ly, ra soat md hinh td chirc bién ché, da thanh lap phong Du é4n, sép nhap
Trung tam Bép Cong nghiép vao Xi nghiép 74 nhim thyc hién c6 hiéu qua t01 uu

nhit ncruon nhan luc hién c¢d6. Tung budc trién khai cong tac chu»en ddi sb vao
cong tac quan ly doanh nghigp.

Lanh dao thuc hién nhiém vu san xuit hang qudc phong: D4 tap trung cao
nhét moi ngudn luc v& con ngudi, thiét bi, von, c:6nOr nghd, thoi gian cho sin xudt
hang quoc phong dam bdo ding tién do, ding yéu cau ky, my thuat va chit luong
san pham dugc ning 1én o rét, ty 1€ san pham hang A1 dat 100%. Phyc vu tét céc
ké hoach dot xudt dic biét khi ¢ yeu cdu cua cap trén.

Lanh dao thuc hién nhiém vu san xuat hang kinh t&: Hoi déng quan tri da c6
nhing dinh hudng chi dao ding dén trong viéc giit vitng 6n dinh va mé rong thi
trurdng, xdy dung hé théng phan phdi trén toan qudc. Lwong khd Happylife cia Cong
ty di dat danh hiéu TOP 3 hang Viet \Iam duoc nguoi tiéu dung yeu thich. Pua ra thi
trudng san pham méi ILI'O’HU kho cao cap trong lugng 15g, san pham da duge ngudi
tidu ding d4nh gié cao v& chét luong, mAu md, phit hop véi xu thé chung clia khéach
hang.
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Lanh dao thyuc hién céc san pham co kim khi: Da nghién ctru ché thir san phdm
méi hé théng bép dau 1000 - K22. Cong ty da trién khai ky két duoc nhiéu hop ddng
veé san xuat cdc mit hang hé théng bép déu, hé théng tém noéng, dung cu nha &n nha
bép... véi tdng gia trj trén 200 ty dong.

Hoi dong quan tri da lanh dao, chi dao thuc hién tdt cong tac tai chinh: Chép
hanh nghiém quy ché quén 1y tai chinh theo dting chudn muc ké toan Viét Nam va
quy dinh cta phép lut hién hanh. Tinh hinh tai chinh lanh manh, vén duoc bao
toan, tai san dugc quan ly chit ché va sir dung 6 hiéu qua, dam bao co ban du vén
san xuat kinh doanh. Céc hoat dong chi dam bao ding nguyén tic, ding ché do.
Céc béo cdo tai chinh dugc ldp pht hop véi chudn muc ké toan doanh nghiép va
ché d6 ké toan nha nude.

Quan tdm cai thién diéu kién, moi trudng 1am viée va cac ché @b chinh sach
d6i véi ngudi lao dong. Doi séng vat chét, tinh than cua nguoi lao dong dugc duy
tri 6n dinh.

4. Két qua giam st hoat dong ciia Nguwoi dai dién phap lust Cong ty

Hoi ddng quan tri thudng xuyén duy tri gidm sat dbi véi Ngudi dai dién phép
luat Cong ty thong qua kiém diém thuc hién nghi quyét cia HPQT va chét vén tai
céc phi€n hop. Cong tic gidm sat gitp hoat dong cia Ngudi dai dién phdp luat
Cong ty di nhat quéan trong chi dao td chirc san xuét kinh doanh, tuan thii Lut
doanh nghiép va Diéu 1é Cong ty nhung khong lam anh huéng dén tinh chu dong
séng tao cia ngudi ding dau bo may didu hanh. Cu thé héa tiéu chi, muc tiéu xay
dung vin héa doanh nghiép gin véi phat trién thuong hiéu Céng ty Cd phan 22.

Trong qua trinh lanh dao cdc mat hoat dong cua Cong ty, HPQT Cong ty da
thuc hién t6t viée gidm sat Ngudi dai dién phép luit Cong ty trong viéc thuc hién
céc nghi quyét ctia Pai hoi dong cb dong va HPQT. Céc nghi quyét ctia Pai hoi
dong cé dong va HPQT ludn dugc Ngudi dai dién phép luat Cong ty trién khai thuc
hién véi su quyét tdm va nd lyc cao nhat gép phan hoan thanh thang loi nhiém vu
ndm 2023.

III. KE HOACH HOAT PONG CUA HPQT NAM 2024

Nam 2024, Hoi dong quan tri tiép tuc bam sit cdc quy dinh cia phép luit,
Piéu 1¢ Cong ty va quy ché hoat dong ciia HDQT thue hién céc quyén va nghia vu
cua dai hdi cd dong giao.

Muc tiéu trong tdm cua HPQT la dam bao du vi¢c lam va nédng cao thu nhép
cho ngudi lao dong; ddm bao co tirc cho c6 ddng; bao toan von.

Cac chi tiéu chinh:

+ Doanh thu: 306,696 ty ddng



+ Lgi nhuén: 8,286 ty déng

+ Nop ngan sach: 23,300 ty dong

+ Phén d4u thu nhap binh quan: 12.043.000 dong/ngudi/thang trd 1én
+ Cé tire: dy kién 10 %

Dé thuc hién thing loi cac muc tidu, chi tidu, HPQT dé ra chu truong, dinh
huéng trong tdm ndm 2024 nhu sau:

1. Chi dao Ban diéu hanh Céng ty tap trung tim kiém viéc 1am, dam bao viée
lam va thu nhap 6n dinh cho ngudi lao dong; 4p dung chuyén ddi sb trong cong tac
quén trj Cong ty; 4p dung mé hinh quan tri doanh nghiép thiét thuc, hiéu qua. Chi dao
thuc hién hoat dong SXKD c6 hiéu qué, hoan thanh tét cc chi tiéu ké hoach dé ra.

2. Lanh dao, chi dao néng cao ning luc canh tranh, trng budc dua ty trong
hang kinh té, hang xuét khau chiém ty trong cao trong téng doanh thu. Duy tri va
mé& rdng thi trudng xuit khiu cdc mit hang co kim khi, luong thue thuc phim. Pay
manh phat trién kinh doanh thwong mai, khai thac t6i da ngudn luc hién c6. Xay
dung hé théng phan phdi trén toan qudc, ting cudng dua san phdm luong kho cao
clp vao céc hé thdng sidu thi. Nang cao chit lwong san pham, dap Ung yéu céu, thi
hiéu ctia khach hang.

3. Lanh dao, chi dao thue hién cong tac tai chinh ké todn theo dtng quy dinh
ctia phép luat, bao toan vén, dam bao dl ngudn vén cho hoat dong san xut kinh
doanh. Thuc hién nghiém d¢€ 4n ctia Bo Quéc phong vé co chu lai, 461 méi néng cao
hi¢u qua doanh nghiép Quén ddi.

4. Chi dao dau tu cong téc k¥ thuat, cdng nghé mdi tién tién & tao ra cic san
phdm mang tinh wu viét, kidu ddng mau ma phi hop véi thi hiéu ngudi tidu ding,
Pau tu nang cép day chuyén, thiét bi, nha xuong phuc vu san xuat, du kién kinh phi
11 ty. Nghién ciru dua ra thi trrdng tir 2-3 loai san phdm méi nganh ché bién
LTTP; 2-3 san phém moi nganh co khi phtu hop véi nhu ciu cha bd ddi va thi
trudng dan sinh.

5. Nghién ctru sap xép t6 chirc bién ché céc phong, xi nghiép theo hudng tinh
gon, hi¢u qua. C6 chinh sach dic thu tuyén dung nhan vién k¥ thuét c6 tay nghé
cao d6i v6i cac nganh co khi, ché bién LTTP...T4 chirc d4o tao tai chd nhim nang
cao tay nghé cho ngudi lao dong.

6. Lanh dao cdng tac quan Iy va sir dung dit quéc phong. Quy hoach tong thé
hé théng nha xudng, nha kho theo huéng hop Iy héa cic khau trong san xuét. Khai
thac triét d& cac tai san va qu§ dat hién c6 nhim ting ngudn thu cho doanh nghiép.
Chap hanh nghiém quy dinh ctia Nha nuée, Bd Qudc phong vé trién khai thu hdi dat
m& rong dudng tai khu vue Quan Long Bién.
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7. Quan tdm quyén lgi hop phép cta ¢ dong; tao diéu kién lam viée, thu
nhép cho cén by, nhan vién, ngudi lao dong trong Cong ty. Gilt viing doan két noi
bo, diy manh céc phong trao thi dua trong lao déng san xuat, hoan thanh cac chi
tiéu ké hoach d& ra, ddm bao don vi an toan vé& moi mat, xdy dung Cong ty viing
manh toan dién.

Trén ddy la bao cdo tong két hoat dong cia HPQT nim 2023, phuong huéng
hoat dong nim 2024 ciia Cong ty Co6 phan 22. Kinh dé nghi Pai hoi xem xét, thao
luan va quyét nghi. <

Tran trong cam on./.

TM. HQI PONG QUAN TRI
CHU TICH




TC)Ng CUC HAU CAN CONG HOA XA HOI CHU NGHiA VIET NAM
CONGTY CP22 Dc ldp - T do - Hanh phic

Sé: 42 /BC -CTCP

Ha Noi, ngay2h thang 3. nam 2024

KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024
TAIDAIHOQI CO PONG THUONG NIEN NAM 2024

PHAN THU NHAT
DANH GIA KET QUA THU'C HIEN NAM 2023

I. PAC PIEM TINH HINH

Nam 2023, hoat dong san xuét kinh doanh ctia Cong ty dién ra trong bdi
canh nén kinh té trong nude va thé gisi c6 nhidu khé khan, tinh hinh an ninh
chinh trj dién bién phirc tap, tiém 4n nhiéu yéu td bét 8 4n, khé ludng. Xung dot
quan su gifta Nga v6i Ucraina kéo dai anh hudng ning né dén tang trudng toan
cdu; cac rui ro va tai chinh, tién té, no cong, an ninh nang luong, lvong thyuce gia
tang...Kinh t& vi mé dbi mt véi nhidu thach thire, stc ép lam phaét 16n, gia xdng,
dau, nguyén vat liéu dau vao cho san xudt bién dong tdng ¢ mirc cao va khé du
bdo. Viéc tham gia d4u thiu san phdm phuc vu quoc phong va khai thic tim
kiém viéc lam tai cdc don vj trong quan doi gip rat nhidu kho khan, phai canh
tranh v6i nhiéu doanh nghlep tu nhan bén ngoai. Chinh sach Nha nuée ¢6 nhidu
thay ¢6i; Dich bénh con tidm n va dién bién phtrc tap, ngudi dan thiéu viée lam
va khong c6 thu nhap, din dn nhu ciu tidu ding tt c& céc mat hang trén thi
truong néi chung déu sut giam. Viéc 1am va thu nhap cua ngudi lao dong gap
nhiéu khé khan, céng nhan & mot sd bo phén tai Xi nghiép 198 & Xi nghiép 24
c6 thoi diém con thiéu viéc lam.

Nhimg yéu t§ trén di anh huong tryc tiép dén hoat dong san xuét kinh
doanh ctia Céng. Song Cong ty luén nhan duge su quan tim sdu sic cia Thu
truéng TCHC, Thu truong cac Cuc chuyen nganh va céc co quan chic ning
Tonc cuc, cung véi su cd ging phan d4u nd luc ctia Hoi dong Quan tri, Ban diéu
hanh va tap thé Dang uy Cong ty, da tim nhiéu bién phap, giai phép, khic phuc
moi khé khin, phin d4u hoan thanh cac chi tiéu kinh t& nam 2023, véi két qua
cu thé nhur sau:




II. KET QUA THU'C HIEN NAM 2023

1. Céc chi tiéu tong hop

STT CHI TIEU DVT HOKAECH THYCHIEN | (70, S(-)Hﬂgg‘;c
NAM 20y | DAMZID 1 qeen N""(N}/f)ozz
A B C 1 2 3=2/1*100% 1
I | Doanh thu Tr.d 300.868 302.644 | 100,6% 84.,5%
1 | Hang quéc phong Tr.d 152.060 158.146 | 104%| 83.4%
2 | Hang kinh té- xuat khau Tr.d 148.808 144.498 | 97,1%| 83,7%
II | Loinhuin truée thué Tr.d 8.068 8236 102,1% | 78,5%
111 | Thu ndp ngin séch Tr.d 21.826 22.855 | 104,7% | 81,6%
IV | C3 tire du kién % 10 10| 100%| 83%
VII | Lao dong va thu nhip
1 | Tong sb lao dong binh quén Ngudi 295 290 98% 97%
2 | Thu nhip BQ ngd/ngudi/thdng Ngan 11.845 : 11.971 } 101,1% | 105,2%

2. Danh gia thuc hién cac mét cong tac
a) Panh gid thuc hién nhiém vu san xuat hang quoc phong:

Cong ty luén x4c dinh san xuit hang qudc phc‘mo' 12 nhiém vu chinh trj
trong tdm, do d6 khi nhén duoc ké hoach san xuit, Cong ty da tdp trung moi
ngudn lue, khic phuc moi kho khan td chirc san Xuat Va nhép kho Cuc chuyén
nganh dam bao chit luong, sé luong, ding tién do yéu cau. Thuong xuyén quan
triét va thuc hién nghiém céc tiéu chudn ki thuét d3 duge ban hanh. Cha dong
phdi hop véi céc co quan chire ning Tdng cuc, Cuc chuyén nganh dé hoan thién
va ning cao hon nira chét lugng san phim. Cu thé nam 2023, san phdm Al dat
100%, khéng c6 san phim A2.

Tich cyc nghién ctru ché thir san phdm méi, cai tién céc san pham hién cd,
khong nglmg nang cao chit lwong san phdm. Phdi hop véi co quan Cuc Quén
nhu, xay dung tiéu chudn dinh mirc bép dau trén xe da ngoai, trinh cip ¢ thdm
quyén phé duyét dé td chirc thuc hién; hoan thién san phém Cuc ao theo tiéu
chuén stra ddi tai théng tu sb 47/2023/TT-BQP ngay 21/7/2023. Nghién ctru ché
thir san phdm méi “He théng bép du 1000 - K22 béo cdo Thi trudng Téng cuc
Hau can, Tha truéng Cuc Quan nhu. Dang norhien cuu sdn xuAt thir nghiém may
rira bat, nghién ctru ché thir hé théng bép niu trén tau cho luc luong dac cong...




Tham gia trung bay va thao dién san xuét luong khé BB- K21 phuc vu
nhiém vu dién tép tac chién phong thi Quan khu 3 nim 2023 tai can ¢ Hau can
- K§ thuat (Lir doan 454, xa Bic An, Chi Linh, Hai Duong) dat két qua tét.

Cong ty dd chi dong lién hé véi Cuc Quéan nhu, Cong ty Cd phéan 6 to
chuyén dung Hiép Hoa dé trién khai san xuat hé thong bép nau trén xe bép tu
hanh dam bao chat lugng, diing tién do yéu cau.

b) Pénh gia thuc hién nhiém vu san xuét hang kinh té

San phdm banh quy va luong khd cac loai: Nam 2023, Cong ty da tim
nhiéu bién phép d& duy tri thi truong nhu: Chinh séch ban hang, kich cdu linh
hoat phi hop véi tinh hinh thuc t& & timg ving thi trudng va timg thoi diém. Tich
cuc tham gia cdc Hoi trg trién 13m trung bay va ban hang trong nudc va quéc té,
timg budc md rong thi trudng tiéu thu san phdm. Tuy nhién san luong tiéu thu
chua dat dugc ky vong. Pi san xuit va dua ra thi trudng san pham lwong kho
cao cap trong lugng 15g, san phdm budc dau duge khach hang danh gi4 cao vé
chat luong, miu mi va phu hop véi thi hiéu ngudi tiéu dung hién nay. Nam
2023, san pham Lwong khé Happylife cia Cong ty dat danh hiéu TOP 3 hang
Viét Nam dugc nguoi tiéu dung yéu thich.

Céng tic san xuét san phdm co kim khi: D3 timg budc khang dinh duoc
thuong hiéu, uy tin va chét lugng san phdm. Nam 2023, Céng ty da ky két duoc
nhiéu hop dbng san xut céc mit hang dung cu nha an nha bép; Hé théng bép
dau; hé théng tdm néng; Cuc Quéan huin; Cuc DQTV; Cuc Quan khi... véi tong
gia tri trén 200 ty dong.

c¢) Déanh gié thuc hién cac méit cong tac khac

Stra d6i, bd sung quy ché hoat déng ciia Cong ty phi hop véi tinh hinh thuc
té ctia doanh nghiép va céc quy dinh ctia Luat Doanh nghié¢p ndm 2020. Nam
2023, Céng ty da x4y dung, thong qua Dai hoi ¢6 dong thudong nién va ban hanh
quy ché “Quan tri ndi bd” clia Cong ty;. Kién todn mé hinh té chirc Cong ty dam
bao hop ly, cu thé: D3 thanh 1ap phong Du An, sip nhap Trung tAm Bép cong
nghiép vao Xi nghiép 24, nhim khai thac hiéu qua ngudn nhan luc hién c6.
Tirng buéc trién khai dé 4n tai co cAu Doanh nghiép theo quy dinh v
hwéng din ciia B Qude phong, Tong cue Hau cin.

Timg budc trién khai cong tic chuyén ddi sé theo diing ké hoach duoc phé
duyét, cu thé: Thanh l&p Ban chuyén ddi sb, hoan thién céc hé théng vén ban tao
hanh lang phap Iy cho céng tic chuyén dbi sb. Tham gia nghiém tic 16p tap
huén vé cong tac chuyén ddi s6 do Tng cuc Hau can td chirc, dém bao quén sb
day di, ding thanh phén quy dinh. Té6rd chirc tuyén truyén téi toan thé can bo,
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ngudi lao dong trong toan Cong ty vé su can thiét va tinh cap thiét ctia CPS, tao
su thong nhat, quyét tdm cao trong trién khai thye hién. Cong ty da trién khai ky
két hop dong vdi Cong ty Co phan Misa vé viée tu van va cung cip céc giai
phép chuyén doi so.

T6 chirc didu do san xudt khoa hoc, hop 1y, dam bao san xuat nhip nhang
dong b6. Ludn cé cac bién phap, giai phap cu thé, kip thm dé thao gor cac vudng
mac phat sinh trong qua trinh san xuét, dam bao san xuAt théng sudt, ddp Lrno
yéu ciu chat luong, tién do cia khach hang thuong xuyen cling nhu dot xuét.
Chu dono tao ngudn vat tu nguyén liéu phuc vu san xuit, dic biét 1a phuc vu san
xudt quoc phong Phéi hO’p v6i Cuc Quan nhu té chirc nghiém thu todn b hé
thong bep dau K20 dugc lap dat cho céc don vi trong toan quan thudc ké hoach
déu thiu ndm 2022. Phéi hop v6i Quén ching Hai quan tridn khai lip dat 03 HT
bép dau 250- K20 tai Quén chiung Hai Quan Hoang Gia Campuchia

Chép hanh dung trinh ty, tha tuc quan Iy va dau tu xdy dung co ban cua
Nha nuéc va Bo quoc phong. Str dung tién vén dau tu dung muc dich, ding quy
dinh. P& néng cao ning suat, chit lugng sén pham cai tao diéu kién lam viéc
cho ngudi lao ddng. Cong ty di dau tu mua sém mot sb may moc thiét bi,
phuong tlen vén tai va cai tao stra chita nha xuéng phuc vu sén xudt nhu: May
dong goi + mang co banh lwong khé tu dong; may déng géi hut chan khéng thi
sén banh luoncf khé tu dong; may 16c 4 truc PLC 8*1.500 (mm) + OPTION,;
may 3¢ 4 truc PLC 6*1.500 (mm) OPTION; May han Laser - 1000W va xe &
to... VoI tono kinh phi trén 5 ty dong.

Thyc hién nghiém hé thong quan 1y chit luong theo tidu chudn ISO 9001 :
2015 trong toan Cong ty; Chi trong cdng téc quan ly vat tir, nguyén lidu dau vio
cho san xuét. 100% vat tu nguyén liéu duoc kiém tra dat chét lu'ono moi duge
nhap kho. Cong tac quan l} bao quan kho tang thuc hlen né nép, ding nguy én
tic. Thuc hién nghiém ché d6 kiém ké dinh ky, dot xuat ding nguyén tic, dam
bao chinh xéc, kip thoi.

Tich cuc phat dong phono trdo thi dua “Phét huy sang kién, cai tién k¥
thuat, tiét kiém trong sén xuAt’ nhim ning cao hiu qua san xuit kinh doanh.
Cong tdc bao dudng sira chita mdy moéc thiét bj kip thoi va duy tr thuong
xuyén, dinh ky dé dam bao thiét bj hoat ddng an toan, lién tuc. Tich cuc nghién
ctru ché thir san phim m6i, cai tién céc san pham hién c6 dé khéng nm.mg nang
cao chit luong san phdm. Tham gia ddy du nghiém tic lo'p tap hudn bép dau,
bép dién; bép 10 hoi co khi ndm 2023 (tai Poan 295/QK3 - P Son).

Thyuc hién nghiém cong tdic VSATTP, vé sinh méi trudng, vé sinh cong
nghiép, dic biét la cong tdc phong chong dich bénh.




Thudng xuyén ra sodt lai chat lugng lao dong, dinh mic lao dong nhim
nang cao chit lugng san phidm, ting ning xuit lao dong, ha gid thanh sian phiam
dé dap tng kip nhu cdu thi trudng trong thoi ky mdi, ting hiéu qua san xuat kinh
doanh.

Thuong xuyén tién hanh céng téc tuyén truyén, quan triét kip thoi duong
161, chu truong chinh sach ctia Pang, phédp luat Nha nudc, Chi thi, Nghi quyét
cula cac cé‘lp uy Pang, nhiém vu chinh tri cta don vi, phat huy dugc dan chu xay
dung va thuc hién ding hé thong quy ché hoat dong ctia Céng ty. Nam bét kip
thoi moi dién bién tu tudng va giai quyét thiu ddo tdm tu nguyén vong chinh
dang ctia ngudi lao dong, nhim bn dinh tinh hinh chinh tri tu tuéng trong toan
Cong ty.

Xay dung t6t mdi quan hé v6i chinh quyén dia phuong trén dia ban déng
quan. BDam bdo an toan vé moi mat.

PHAN THU HAI
MUC TIEU NHIEM VU SXKD NAM 2024
I. PINH HUONG MUC TIEU CHU YEU

On dinh san xuit, ¢&am bao di viéc lam, on dinh doi séng cho ngudi lao
dong, san xuét kinh doanh dung phép ludt ¢ hiu qua, vén dugc bao toan va
phat trién. Phin d4u hoan thanh t6t céc chi tiéu kinh t€ dé ra, tiép tuc nang cao
chét lugng san phdm, dap tmg tét nhu cdu thi hiéu khach hang.

Pau tu ning cdp day chuyen thiét bi, cong nghé, nha xudng phuc vu san
Xuét, phu hop véi tinh hinh thue té doanh nohlep Tich cye nghién cttu sén pham
ma&i, san pham ludng dung, tién ich, dap Ung t6t nhu cdu cau thi trudng trong
timg giai doan cu thé. Day manh phong trao phat huy sang kién cai tién k¥ thuat,
hop 1y hoéa trong san xuat. Trién khai ra soét td chirc bién ché céc phong chire
nang va don vi thanh vién véi muc tiéu tinh gon bé may quan ly, dam bao hiéu
qua, dép tng t6t yéu cu nhiém vu.

Tiép tuc xdy dung thuong hiéu va truyén thong thuong hiu di kem vai cac
chinh sach quéang ba san pham, théng qua cac hoi cho trién 1am trong nudc va
qudc té.

Quy hoach sép xép lai téng thé hé thdng nha xudng theo hudng cai tao,
xdy mdi dé hop ly hoa san xudt va khai thac ting hidu qua san xuat kinh doanh.

Tiép tuc thue hién dé 4n co cdu lai, d6i méi va nang cao hiéu qua doanh
nghiép quan doi giai doan 2021-2025.
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Stra ddi, bd sung diéu 1&, quy ché hoat dong Cong ty dam bao pht hop véi
Luat Doanh nghiép ndm 2020, ludt chimg khodn, cdc Nghj dinh ctia Chinh phu
va tinh hinh thue té ctia doanh nghiép.

Gitr mic ¢b tirc hop ly, trich quy dau tu phat trién tir loi nhudn sau thué dé
tai dau tu mé rong san xuat.

Xay dung Cong ty viing manh toan dién, thuc hién tot cong tac Dang, cong
tac Chinh tri, hoan thanh t6t nhiém vu Tong cuc giao va Nghi quyét Ba1 hoi
dong c¢b dong nam 2024.

II. CAC CHI TIEU CHINH
+ Doanh thu: 306,696 ty ddng
Trong d6: QP: 156,623 ty dong; KT: 150,073 ty ddng
+ Loi nhuan: 8,286 ty dong
+ N§p ngén sach: 23,300 ty dong
+ Phén d4u thu nhép binh quén: 12.043.000 dong/ ngudi/ thang trd 1én
+ Du kién ¢4 tie: 10%
IT1. MOT SO BIEN PHAP THU'C HIEN

1. Bam sat dinh hudng clia Tha trusng TCHC, Thu truéng Cuc chuyén
nganh, chil dong nim chic didn bién thi trudng, thi hiéu nguol tiéu dung dé co
nhu’ng bién phdp, giai phap kip thoi, nhay bén trong san xuét kinh doanh, nham
phuc vu tdt nhu cdu cta khéach hang, ning cao hidu qua san xuét kinh doanh.

2. Xay dung ké hoach san xuét sét véi yéu cau va tinh hinh thuc te T6 chirc
san xut khoa hoc, hop Iy, dam bao sin xuét nhip nhang théng subt. Thudng
xuyén c6 cac bién phdp, giai phap cu the kip thoi thdo g& cac vudng méc phat
sinh trong qud trinh san xuat, dap tng t6t yéu cau chét luong, tién do cua khach
hang. Cé so két, tong két rut kinh nghiém trong cdng téc to chuc, diéu hanh san
xuat. Chi dong dam bao day du cac }eu to phuc vu san xuat Kip thoi va dong bo.
Quan ly chat ché kho tang, dam bao né nﬂp, dung nguyén tic. Thye hi¢n nghiém
ché do kiém ké dinh ky, dot xuét, phan cép chat lugng vt tu ton kho, ¢6 bién
phép xir Iy kip thdi, dam bao phuc vu tot cho hoat dong SXKD clia Cong ty.

3. Pau tu mot sé méy méc thiét bi nang cao ning luc san xuit hang co kim
khi, hang lIvong thue thuc pham nhu: May phun pht son, keo tu dong diéu khién
bing may tinh; may san xuat Cuc 40 @15; may dap 14 tan, 16 tén chuyén dung
san xuat Cuc 4o; may cét laser soi quang, may chan gap ton diéu khién s CNC,
may tién CNC, may d4p 60 tin, mdy han Laser, may vién mép chép hinh., méay
dong go6i mang co tu dong, may déng géi hut chan khong tu dong..véi tono kinh
phi du kién trén 11 ty don0

4. Xay dung va tung budc ap dung chuyén ddi sb trong Cong ty; ap dung
md hinh quén trj doanh nghiép thiét thuc, hidu qué. Nang cao chét luong ngudn



nhan luc, dap tng tét yéu cau cong nghé moai, thiét bi m&i va nhu cau san xuét
kinh doanh; ra soat tinh gidém co céu té chuc va bién ché cac phong, Xi nghiép
dam bao bd may quan ly diéu hanh tinh gon hiéu qua, nhdm ting ning suét lao
dong, ha gia thanh, ning cao strc canh tranh trén thi trudng.

5. Xay dung gia ban, chinh sich ban hang linh hoat, hop ly, pht hop voi
timg ving thi truong, timg thoi diém, ting stc canh tranh, ddy manh san lugng
tiéu thy. Tung budce xay dung bo phén ban hang chuyén nghiép, da dang phuong
thirc ban hang, dam bao hiéu qua kinh té. Quan tdm tao diéu kién thuén loi cho
cac dai ly, nha phén phdi ctia Cong ty. Khoi phuc lai cdc vung thi truong da bi
mat, mé thém céc co s& dai ly ban hang tai mot sb ving thi trudng mai.

6 T1ep tuc bd sung sira d6i hé théng quy ché dam bao ngay cang phu hop
véi diéu kién thuc tién clia doanh nghiép va céc quy dinh ctia Ludt Doanh
nghiép. Tlep tuc ra soat chat luong lao dong, ¢6 chinh sach dai ngd cu thé dé thu
hit ngudn nhén luc c6 chét lugng cao.

7.Tiép tuc thuc hién nghiém quy trinh quén ly chat lugng theo tiéu chuén
ISO 9001: 2015; quy trinh van hanh mdy méc thiét bi va quan ly cong nghé.
Kiém soét chit chd chit luvgng vat tu nguyén liéu du vao va chét lugng san
pham dau ra. Tich cuc phat dong phong trao thi dua “Phat huy sang kién, cai tién
k¥ thuat, tiét kiém trong san xuét”. X4y dung ké hoach bao dudng sira chita méy
méc thiét b kip thoi, thudng xuyén, dinh ky nhdm dam béo thiét bi hoat dong an
toan, lién tuc va hiéu qua.

8. Thyuc hién nghiém quyet dinh ctia Cht nhiém Téng cuc Hau can vé viée
quy dinh tao nguén hang quoc phong. Thuc hién day du cac nghia vu dbi véi
Nha nuéc, Quén doi, ngudi lao dong va cac cb dong. Thuce hién nghiém quy ché
quan ly tai chinh theo quy dinh, tich cyuc dén dée thu héi cdng ng, khong dé no
dong, ng x4u, han ché t6i da viéc khach hang chiém dung vén Coéng ty. Quén
triét tot cong tac thuc hanh tiét kiém, chdng lang phi trong cong tic va san xudt.

9. Quan ly, st dung dat quc phong dam bao hi€u qua, khong dé tranh
chip, lin chiem Quy hoach xay dung, cai tao mot sb nha xuong phuc vu hoat
dong san xuét, kinh doanh cua Cong ty. Phat huy két qua xdy dung doanh
nghiép ky cuong doan két phat trién an toan tinh nghia. Tru trong cong téc gido
duc tuyén truyén, nang cao chét luong ddi ngi can bd dang vién. Xay dung van
héa doanh nghiép, timg budc ning cao doi séng cho ngudi lao dong. Xy dung
phat trién céng ty v6i phuong chadm “Hai hoa loi ich”jﬁV

Noi nhin:

- Chi huy Cong ty (dé b/c);

- C4c dau méi truc thudce Cong ty;
- Luu: VT, KHTCSX: H15b.

CHU TICH HDPQT
Ta Cau Phong




CONG TY CO PHAN 22 CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Djc Iap - Ty do - Hanh phiic
S :213/TTHPQT Ha Néi, ngay &6. thing 3 ndm 2024
TO TRINH

V/v Thong qua phwong an phan phdi lgi nhuén, ) tu'c nam 2023
va ké hoach niim 2024

Kinh trinh: Dai hoi ddng c6 déng thudng nién nam 2024.
Can cr Két qua SXKD nim 2023 tai Béo céo tai chinh dad dugce kiém toén

ctia Cong ty Cb phan 22 cho nim tai chinh két thic ngay 31/12/2023;
Céan cu B1eu le to chuc hoat dong ctia Cong ty C6 phan 22 va céc qui dinh

cua phap luat hlen hanh
Hbi dono quan tr1 kmh trmh Pai hoi ddng c¢d d6ng thudng nién ndm 2024

thdong qua phuorno an phan phoi loi nhuan, cd tirc nam 2023 va ké hoach nim
2024 cu thé nhur Sau;

1. Phuong an phan phdi loi nhuin nim 2023

Pon vi tinh: Déng

STT NOIDUNG NAM 2023 GHI CHU
|
1 | Téng lgi nhuin ké todn trwéce thué | 8.236.853.063
2| Thué thu nhap doanh nghi¢p 1.647.370.613
| 3 | Loi nhuan sau thué | 6.589.482.450
5 | Téng loi nhuén phﬁn phdi 6.589.482.450
- Trich quy dau tu phét trién 1.647.370.613
- Trich quy khen thudng phuc loi 1.108.041.837
- Qu¥ thudng ngudi quan ly 284.070.000
- Loi nhuén @ chia cd tic 3.550.000.000
+ C6 dong Nha miedce . 1.822.764.000
+ C6 déng bén ngoadi 1.727.236.000
Cb tire dwge chia 1.000 d/1cp




2. K& hoach phan phéi lgi nhuin nim 2024

- Thuc hién nghia vu thué v6i Nha nudc.

- Chi cb tire béng tién mat, ty 1& du kién: 10%

- Trich l4p cac quy sau khi thuc hién nghia vu thué v6i Nha nudc, chi tra cd
tirc, du kién trich l4p céc quy cu thé:

+ Quy dau tu phat trién.

+ Qily khen thudng phuc lgi.

+ Quy thudng ngudi quan ly.

Hoi dong quan tri kinh trinh Pai hoi ddng cb déng xem xét thong qua.

TM HOI Dg‘)‘NG QUAN TRI

Té Cao Phong



CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI PONG QUAN TRI Poc lap - Ty do - Hanh phic

Sé : 48, /TTHPQT Ha Noi, ngay 6. thang 3 ndm 2024
TO TRINH

Vé viéc Iyra chon don vi kiém toan ddc ldp kiém toan BCTC nim 2024

Kinh trinh: Dai Hoi dong cb dong thudong nién nam 2024.

Can ctr Luét Doanh nghiép sé 59/2020/QH14 thong qua ngay 17/6/2020;

Can cir Diéu 1é td chuc hoat dong ctia Cong ty cd phﬁn 22;

Hoi ddng quéan tri Cong ty Cé phén 22 kinh trinh Dai hoi dong cb dong
thudng nién ndm 2024 théng qua viéc lua chon don vi kiém toan doc lap kiém
todn Bao cdo tai chinh nam 2024 cia Céng ty nhu sau:

1. Tiéu thire lwa chon Céng ty kiém todn dc lap

- La Cong ty hoat dong hop phap tai Viét Nam dugc B Tai chinh va Uy
ban chimg khoan Nha nudc chip thuén thuc hién kiém toan cho céc t6 chitc phat
hinh, niém yét va kinh doanh chirng khoén;

- C6 kinh nghiém, c6 uy tin vé chat luong kiém toan va doi ngii kiém todn
vién ¢o trinh d6 va kinh nghiém;

- Pap ung yéu cau cla Cong ty vé pham vi va tién d6 kiém todn;

- C6 mitc phi kiém toén pht hop véi chét hugng kiém toén;

- Khéng xung doét céc quyén va loi ich hop phép khi thuc hién kiém toén cho
gy,

- P4 ¢6 kinh nghiém kiém toan cac don vi ¢6 linh vuc kinh doanh twong tu
nhu Cong ty.

2. P& xuiit ciia Hi ddng quan tri

Trén co s& tiéu thirc Iwa chon trén, Hoi ddng quan tri d& xuét don vi kiém
todn sau ddy 1a don vi kiém toan Bdo céo tai chinh nam 2024: Céng ty TNHH

3
(@}
=
ie]

Kiém todn va Pinh gia Viét Nam.
Tran trong kinh trinh Pai hoi dong ¢6 dong xem xét va thdong qua.

TM HOI PONG QUAN TRI

& —

Ta Cao Phong




CONG TY CO PHAN 22

BAQ CAO CUA BAN DIEU HANH

Ban Didu hanh Cong ty Cb phan 22 (goi tit 12 “Céng ty") trinh bay béb céo nay ciing véi bio cao tai chinh g3
duoc kidm toan cla Céng ty cho n&m tai chinh két thic ngay 31/12/2023. '

HO! DONG QUAN TR] VA BAN BIEU HANH

Cac thanh vién Héi dong quan trj va Ban Bieu hanh da didu hanh Cong ty trong n&m tai chinh két thic ngay
31/12/2023 va dén ngay lap bao céo nay gom:

Hoi ddng quan tri

Ong Ta Cao Phong Ch tich

Ong NguyZn Trung Diing Thanh vién

Ba B5 Thj Hudng Thanh vién

Ong Vi Van Minh Thanh vién (bd nhiém ngay 16/10/2023)

Ong Bui Viét Tuén Thanh vién (mi&n nhiém ngay 16/10/2023)

Ban Diéu hanh

Ong Ta Cao Phong Ngw&i Gai dign theo phép luat cia Céng ty

Ong Nguyn Trung Ding Tong giam déc (bé nhism ngay 03/07/2023)
Ong BUi Viét Tuén Tong gidm dc (mi&n nhiém ngay 03/07/2023)
Ong Vi Van Minh Pho Téng gidm dbc (bd nhigm ngay 03/07/2023)

TRACH NHIEM CUA BAN DIEU HANH

Ban Didu hanh Céng ty c6 tréch nhigm I&p bao cao tai chinh cho ndm tai chint &t

thl Chudn muc k& toan Vigt Nam, Ché @b k& to2n doanh nghiép va céc quy dinh p
=C [4p va trinh bay bao céo tai chinh:

&c chinh s&ch ks toan thich hop va 4p dung céc chinh séch d9 mdt cach nhi: quén;

- Thié{,ép va ap dur { 0 mot ¥
hop Iy nham han ché rii ro va gian lan: va
- Lap bao céo tai chinh trén co
hoat dong kinh doanh.
Bzn Diu hanh Cong ty chiu tréch nhiém dam bao réng sb k& ton Guoc ghi chép mot cach phll hop @8 phan
anh moét c&ch hop Iy tinh hint ai chinh

|

]

=ch hop Iy tinh ihinh t&i chinh clia Cong ty & bt ky thei didm nio va Gam bio réng bo cao tai ]
duge 12p va trinh bay tuan thil Chudn muc k& toan Viat Nam, Ché d6 k& to&n doanh nghiép va céc quy dinh
phap ly c6 lién quan t&i vigc lap va trinh bay béo co tai chinh. Ban Didy hanh cling chiju trach nhiém d3m bao
an toan cho tai san clia Cong ty va thire hign cac bign phép thich hop G2 ng&n chan va phat hign cac hanh vi
gian lan va sai pham khéc.

hi cac y

~

&u cdu nau trén trong vigc I2p va trinh bay bao cao tai

Ta Cao Phong :
Chu tich Héi déng quén'trj - Dai dién theo phap luat

Ha Ngi, ngay 08 thdng 03 n3m 2024.

N




Cong ty TNHH Kiém toan An Viét

;'«“ a n VI E‘E Tang 12, ta nha 167 BUi Thi Xun, quan Hai Ba Trumg, Ha Noi

Mww.anvietcp 84-24) 62 -
Canifen BoblE Ascouiasis W w it Larm tfcpa.com 3 (»: 24) 5473 290!;
E anviet@anvistcpa.com 'F (84-24) 6278 2905

S6: 48 /2024/BCKT-AVI-TC1

BAO CAO KIEM TOAN DOC LAP

Kinh gti: Céc cb déng
Hoi dong quan trj va Ban Diéu hanh
Céng ty C6 phén 22

Chuiing t6i G5 kiém toan Bzo cao tai chinh k&m theo clia Céng ty cé pncw 22 (goi tat la “Céng ty") duoc lap
ngay 08/03/2024, tir trang 05 dén trang 28, bao gom Béng can 66i ké toan tai ngaj 31/1212023 Bdo cdo két
qua hoat d6ng kinh doanh, Bao c&o luu chuyén tién t& cho nam tai chinh két thic cing ngéy va ban Thuyét
minh béo céo tai chinh.

Tréch nhidm clia Ban Didu hinh

Ban Digu hanh Céng ty chiu tréch nhigém v& vigc I2p va trinh bay trung thirc va hop Iy bao céo tai chinh cla
Céng ty theo Chuén murc k& toan Vist Nam, Ché 65 ké tozn doanh nghiép v& céc quy dinh phép Iy ¢6 lian
quan den vige I2p va trinh bay bo céo tai chinh va chiu trach nhigm v& ki2m so4t ndi bé ma Ban Didy h&nh
x&c dinh Ia can thiét G2 a3m béo cho viac I3p va trinh bay b2o céo tai chinh khdng co sai s6t trong yéu do
gian l&n hodc nham I2n.
Tréch nhiém cta Kiém toén vién
toi 12 Grara y kidn v& bdo céo tai chinh diea trén kat qué cla cudc kidm tozn Ching
&n theo c&c Chuln myc Kidm todn Vist Nam. Cac chudn myc nay yau ciu ching i
c&c quy dinh v& dao Gc nghd nt,'ﬂ.'é 12p k& hoach va thiec hign cudc kidm toan 63
op Iy v& vigs lidu béo cdo 12 chinh ¢ 2 Cong ty c6 con sai sét trong yéu hay Khodng
Cong viie kiém tozn bao 0 gdm thirc hisn céc thl tuc nhim thu thap cac bang chizng kidm todn v& cac sb lidu
va thuyét minh trén bdo c2o tai chlrh C&c thi tuc kidm toan Guwec liva chon dia trén x&t doan cia ki&m toan
vién, bao gém-d&nh gia riii ro c6 s ai 56t frong y2u trong baoco tai chinh do gian lan hoZc nham 1&n. Khi
thwrc hién é2nh gi& c&c rli ro nay, kidm toan vién d xem x&t kidm s0&inod bé cla Con"' ty li&n quan d2n vide
lap va trinh bay béo co tai chinh trung thyc, hop Iy '15 iét k& cac't tuc % tinh
hinh thiee t€, tuy nhign khéng nnc:m muc dich dvara y ty.
Céng vigc kidm todn cling bao gdm danh gia tinh thich nh
hop Iy cla céc wéce tinh ké toadn cla Ban Pidu hanh tai
chinh.

ran g ca ta'm cmrg ~<'==”1 togn mz ching t6i 42 thu thap duoc Ia Gy 60 va thich hop

Y kién ctiz Kidm tosn vidn

Theo y kién cla chiing t8i, B&o cZo tai chinh k&m theo da phéan &nh trung thirc va hop ly, xet tr
canh trong yéu, tinh hinh t&i chinh ¢0a Cong ty Cb phan 22 taj ngay 31/12/2023, cin ng nhw két
kinh doanh va tinh hinh lvu chuyén tién £ cho na'n ta: chinh k&t thiic cling ngay, phit hop véi
toan Vigt Nam, Ché d6 k& toan deanh nghiép va c&c quy Ginh phap Iy ¢6 lign quan G&n vi
bao cao tai cnmh
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Van §a khac

B&o cao fai chinh cho n&m tai chinh két thac ngay 31/12/2022 6 duoc kidm to&n bdi mot Cong ty kidm toan
ﬁhac Tae Bao cao kidm toan s6 1303.01-23/BC-TC/VAE ngnj 13/03/2023, Kiém tozn vién dua ¥ kién Ch==p

—

Vi Binh Minh Tran Thj Trang
long giam déc Kiém toén vién
Gigy CN DKHN Kidm toZn sb 0034-2023-055-1 Giay CN DKHN Kiém tozn sb 2909-2020-055-1

Thay méat va dai dién cho
CONG TY TNHH KIEM TOAN AN VIET

Ha Noi, ngay 08 théng 03 ndm 2024

ol
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BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 ndm 2023

CHITIEU

TAI SAN NGAN HAN

Tién va cic khoan twong drong tidn
Tign

Céc khoan phai thu ng#n han

Phai thu ngan han clia khdch hang

Tra trwde cho ngudi ban ngén han

Phai thu ngén han khac

Dy phong prc. thu ngZn han kho @oi

Hang tdn kho
Hang tbn kho
Dy phong gi2m gi& hang tdn kho

Tai s&n ngén han khac
Chi phi tré trudc I"C.‘s"l han

TAI SAN DA HAN

codnh

- f“cu /m g::
- Gia trj hao mon luj ké

w

Thuyét
minh

W o~

ks
(%]

31/12/2023

MAU SO Bo1 -DN
Pon vi tinh: VND

01/01/2023

132.270.248.389

59.465.077.756
59.485.077.756

32.588.775.656
33.256.680.034
1.102.347.308
385.848.043
(2.156.097.729)

35.984.262.656
990

35.984.2582.655

232.132.281
232.132.281

33.351.470.058

32.485.864.535
32.421.145.070
133.848.428.573
{101.427.283.503)

165.442.550.655

55.661.372.250
55.661.372.250

70.759.380.755
67.998.967.526
2.918.335.400
1.344.900.389
(1.502.842.539)

38.730.676.627
39.832.601.44
(1.101.924.815)

251.141.023
291.141.023

38.413.151.204

37.401.105.630
77 307 038. 155

165.621.718.457




CONG TY CO PHAN 22

BANG CAN DOI KE TOAN (Tiép theo)

Tai ngay 31 théng 12 nam 2023

Ma Thuyét

MAU SO B01-DN
Bon vj tinh: VND

31/12/2023 01/01/2023

CHITIEU . -
s8@° minh

C - NO PHAI TRA 300
l.  No ngan han 310
1. Phaitrd nguwdi ban ngén han e R
2. Nguw&i mua tré tién truée ngén han 312 15
3. Thué va cac khoan phadi ndp Nha nuée 313 15
4. Phaitrd ngudilao Géng 314
5. Chi phi phai trd ngan han 315- 18
6. Ph&itra ngan han khac 318 19
7. Vay va no thué tai chinh ngén han L R T
8. Du phong phai trd ngn han 321 .20
8. Quy khen thwedng, phic loi 322
. Ng dai han 330
1. Du phong phai tré dai han 342 20
D - VON CHU sO HIU 400
I Vén chii s& hivu 210 21
1. Vén gbp clia chll s& hizu 411

- C6 phiéu phd théng c6 quy?n bidu quyét 411a
2. Quy dau tw phat trign 41
3. Quy khac thuée vén chil s& hiru 420
4. Loinhugn sau thué chua phin ph 421

- Loi phuén sau thué chira phén phéi lay k& 4212
Gén cudi ndm trde

=n
- Loi nhugn sau thué chwa phén phéi

=
¢
<
=
i)
hos
My
[¥]
-
(@]

96.647.512.012

81.953.721.103
41.305.658.345
234.050.367
10.928.318.779
0.404.847.943
165.110.122
7.003.097.451
6.287.722.764
7.047.342.907
8.583.571.425

4.693.780.909
4.893.780.909

68.874.205.445
68.974.208.445

132.263.542.283

128.316.754.571
71.714.832.257
347.259.153
8.444470.842
10.508.050.068
130.489.182
25.093.858.850
4.015.602.622
7.061.933.557

3.848.747.717
3.848.747.717

71.882:459.572

71.582.158.572
35.500.000.000
35.500.000.000
24.385,113.224

Ngwdilap

0,,,//’

Nguyén Trwdng Dinh

Nguyén Thj Hoai Giang

(03]

Ta Cao Phong
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15:
18.
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BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2023

CHITIEU

Doanh thu bén hang va cung cép dijch vu
Cac khozn gidm trir doanh thu

Doanh thu thuan v& ban hang va cung cép
dich vu :

Gi& vén hang ban

Loi nhuén gbp vé ban hang va

cung cép dich vu

Doanh thu hoat ddng tai chinh

Chi phi t&i chinh

- Trong dé: Chi phi l&i vay

Chi phf ban hang

Chi phi quén Iy doanh nghi;

Loi nhu&n thuln ti¥ hoat @dng kinh doanh
Thu nh2p khéic

Chi phi khac

Loi nhuén khac

Téng lpi nhuan ké toan trude thud

Chi phf thug TNDN hign hanh

Chi phi thu& TNDN hoan lai

Lot nhun sau thu thu nhap doanh nghiép

18. L& ¢o ban trén cd phidu

Nguwoildp

Ma Thuyét
sd minh
5 R
02 23
10 23
11 94
20
2% 28
g2 28
23
35 9}
28+ 97
30
51 28
2799
40
50
51: 30
52
80

31

NZm 2023

MAU-SO B02 - DN
Don vj tinh: VND

Nam 2022

305.885.814.555
3.801.970.777
302.083.843.778

257.405.828.288

44.678.015.430
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310.342.169
216.297.169
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7.876.158.503
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153.655.008
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8.727.777.158
22.640.588.321
8.354.170.886
1.238.432.322
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2.163.402.145

8.332.035.802
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CONG TY CO PHAN 22

BAO CAO LUU CHUYEN TIEN
(Theo phuong phép truec tiép)
Cho nam t&i chinh ket thic ngay 31 thang
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12 nam 2023

Ném 2023

MAU SO B03 - DN
Don vj tinh: VND

Niam 2022

LUU CHUYEN TIEN TU HOAT BONG KINH DOANH

1.
1. Tiénthuban hang, cung cAp dich vy va doanh thu khdc 01 340.167.084.680 350.223.935.547
2. Tiéntra cho nguéi cung c&p hang hoa va dich vy 02 (278.613.443.267) (270.119.002.012)
3. Tiénchitra cho ngwoi lzo déng 03 (38.030.998.827) (35.757.878.225)
4. Tiénlaivay d3 tr3 04 (208.455.049) =
4. Thué thu nhap doanh nghigp &2 ndp 05  (1.723.605.508) (1.055.657.781)
5. Tiénthu khac tir hoat dng kinh dozanh 08 1.742.402.971 2.028.088.068
8. Tién chi khac cho hoat ddng kinh doanh 07 (20.218.849.448)  (23.324.954.807)
Lwu chuyén tidn thuin to hoat ddng kinh doanh 20 3.114.131.552 21.884.509.750
fl. LUUCHUYEN TIEN T(* HOAT BONG DAU TU
1. Tién chi 82 mua s&m, xay dung TSCD va cac TSDH 21 (1.384.179.809) (172.000.000)
2. Tiénthu l&i cho vay, cd tic va loi nnu&n dwoc chia 27 45.582.283 34.788.379
Luwu chuyén tidn thuin tir hoat dong Giu tw 30 (1.338.597.545) (137.213.621)
lil. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tiénthu t& &i vay ‘ 33 14.169.802.748 -
2. Tiéntrd ng gbc vay 34  (7.881.879.984 .
3. COtfe, lof nhuan @2 tra cho chil s& hitu 36 (4.280.000.000) (6.380.000.000)
Luru chuyén tidn thudn tir hoat dng ti chinh 40 2.027.722.764  (8.350.000.000)
Liru chuy3n tidn thudn trong n3m 50 3.803.255.670 15.487.256.169
Tién va tyong durong tién d3u nam : 60  55.651.372.250 40.193.536.782
Anh hréng cla thay adi ty gis héi dodi quy 68i ngoai 2 61 448.836 539.29¢
Tidn va tirong dwong tidn cudi nim 70  59.455.077.755 55.651.372.250
Ngudi lap Ké toan trwdng
_Qﬁ—/’:/”‘—
Nguyén Tredng Dinh Nguy2n Thj Hoai Giang Ta Cao Phong




TONG CUC HAU CAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 22 Doc lap - Tu do - Hanh phic
Sé: 216/BC-HPQT Ha Noi, ngay 26 thang 03 nam 2024
BAO CAO

Quyét toan quy tién lwong, thu lao, quy thudng thuc hién nam 2023

va phé duyét ké hoach quy tién lwong, thu lao, quy thuong nam 2024

Cdn cir Nghi dinh s6 53/2016/NP-CP ban hanh ngay 13/6/2016 ciia Chinh
phii quy dinh vé lao dong, tién heong, thit lao, tién thuong doi véi Céng tv ¢6 ¢6
phan, vén gop chi phéi ciia Nha mirde;

Can cit Thong tir 28/2016/TT-BLDTBXH ban hanh ngay 01 thdang 09 ndm
2016 cua Bé Lao dong - Thwong binh va Xa hoi hiedng dan thue hién quy dinh vé
lao dong, tién lirong thil lao, tién thuwong doi voi Cong tv ¢ ¢é phan, gop vén chi
phoi cua nha nede;

Cén cit Nghi quyét sé 668/2023/NO-DHPCP ciia Dai héi ¢é déng thirong
niéen Cong ty CP 22 nam 2023 da duoc thong qua ngay 21 thang 6 nam 2023;

Cén cit vao tinh hinh thire té ciia Cong ty;

Céng ty CP 22 bdo cdo quy tién luong, thu lao, quy thudng nam 2023 va
phé duyét ké hoach quy tién luong, thi lao, quy thudng nam 2024 nhu sau:

A -QUY TIEN LUONG, THU LAO, QUY THUONG THUC HIEN NAM 2023:
I. Tong qui lwong thye hién nim 2023: 39.781.723.989 dong

Bao gozm

I, Quy lwong Nguoi quan Iy chuyén triach Cong ty:

a) Nhan su quan ly nam 2023 cua Coéng ty gom: 06 nguoi

. Chu tich HRQT : 01d/c 4. Ké toan trudng si dic

2. Tong Giam dbc : 01 d/e 5. Truéng ban Kiém sedt  : 01 d/c

3. Pho T(z)ng Giam déc  : 01 d/c 6. Thanh vién HPQT 1 01 d/c

- Mire lwong binh quan thue hién nam 2023 = 31.563.339 dong

- Qu¥ luong chi tra nam 2023: 31.563.339 x 6 x 12 th= 2.272.560.373 ddng.

=> Trong do:
* Quy lwong ciia ngiroi QL chuyén trach la nguwoi dai dién von nha nuoe:

Nhén su gom: 04 nguoi

®@. Chu tich HDQT - 0ld/c ®. Ph6 Toéng Giam déc ~ : 01 d/c

@. Tong Gidm déc 101 d/c ®. Ké toan truong : 01 d/e

- Mirc luong binh quan thue hién nam 2023 = 34.377.504 dong

- Quy luong chi tra nam 2023: 34.377.504 x 4 x 12 th= 1.650.120.173 dong.

1
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* Quy lwong cuia ngieoi QL chuyén trach khiong phdi la nguwoi dai dign von nha nieoc:

Nhan sur gom: 02 nguoi:

®. Truong ban Kiém soat : 01 d/c

@. Thanh vién HPQT 1 01 d/c
- Mirc luong binh quén thuc hién ndm 2023 = 25.935.008 don
- Qu¥ luong chi tra nam 2023: 25.935.008 x 2 x 12 th = 622.440.200 déng.
2, Quy thu lao nguoi quan 1y khong chuyén trach Cong ty:
- Nhan sy gdm: 01 ngudi: Thanh vién HPQT 2: 01 d/c.
- Mirc thit lao BQ théng thuc hién nim 2023: 4.000.000 dong/nguoi/thang.
- Qu¥ thu lao chi tra nam 2023 = 4.000.000 x 12 th = 48.000.000 dong.
=> Quy luwong, thi lao ciia nguoi quan ly Cong ty:
E=(D+Q2)= 2.272.560.373 + 48.000.000 = 2.320.560.373 dong;
Miic luong BQ clia ngudi quan Iy =2.320.560.373% /7 ng/12 th = 27.625.719/ng/th.
3, Quy lrong nguoi lao dong Cong h

UQ

- Lao dong thure té str dung binh quén : 283 nguwoi.
- Qu¥ luong thuc hién nam 2023 : 37.461.163.616 dong.
- Miic luong binh quén : 11.030.967 ddng/ngudi/thang.

I - Quy thwong thue hién nim 2023 ciia nguoi quan Iy Céag ty:
- Qu§ thudng ciia ngudi quén 1y: 284.070.000 dong.
- Tién thudng binh quan thang clia ngudi quén ly = 284.070.000% / 7 nguai / 12 thang
=3.381.786 ddng /ngudi/théng.
I - Qu¥ khen thuong, phic lgi thye hién nim 2023: 1.896.491.749 {'ifmg.
i QL\ TIEN LUONG, THU LAO, TIEN THUONG KE HOACH NAM 2024:
I, Qu¥ tién lwong, thi lao, thuéng ké hoach ctia ngudi quan Iy Cone ty nim 2024:
1, Qui luong ké hoach:
a) Quy luong clia ngudi quan Iy chuyén trach: 2.379.818.133 dong.

=> Trone do:

* Quj lirong KH cua nguoi quin ly chuyén trach la nguwoi dai dizn von nha miede:

Nhén sy gdm: 04 nguoi

®. Chu tich HDQT : 0ld/c ®. Phé Téng Giam déc  : 01 d/c
@. Tong Gidm doc  : 01 d/e ®. K& toan trudng 01 dle

- Miic luong binh quan KH nim 2024 = 36.000.000 dong
- Quy luong KH nam 2024: 36.000.000 x 4 x 12 th= 1.728.000.000 dong.
* Quy lwong KH ciia nguroi QL chuyén trdch khong phii I ngieoi dai dign vin nha niée:
Nhan su gdm: 02 nguoi
®. Trudng ban Kiém soat : 01 d/c
@. Thanh vién HPQT 1 01 d/e
- Me luong binh quan ké hoach nim 2024 = 27.

1
- Qu¥ luong ké hoach nam 2024: 27.159.089 x 2 x
2

51.818.133 dong.




b) Quy thit lao KH ciia nguwoi quan ly khong chuyén trach Cong ty:

- Nhan sy quan ly khong chuyén trach nim 2024 ctia Cong ty gom: 01 nguoi
l. Thanh viéen HPQT 2: 01 d/c

- Mtic thi lao binh quan thang KH nam 2024 = 5.000.000 déng/thing/nguoi.

- Tong quy thi lao KH nam 2024: 5.000.000 x Ing x 12th = 60.000.000 df‘)ng.

=> Quy lwong, thit lao KH nam 2024 cua nguwoi quan ly Cong ty:
¥ = (a) + (b) = 2.379.818.133 + 60.000.000 = 2.439.818.133 ddng

Mite luong BQ cta ngudi quan ly = 2.439.818.133° /7 ng/12 th = 29.045.454%/ng/th.
2, Quy thuéng ké hoach cita nguoi quéan Iy: 07 thanh vién

+ Tong quy thudng KH nam 2024 =33.053.030 x 1.5 x 6= 297.477.000 dong.

+ Tién thuong binh quéan ké hoach ctia ngudi quan ly = 3.541.393 dong/ngudi/thing.

I - Qiiy luwong ké hoach nim 2024 cua nguoi lao dong:

- Lao ddng ké hoach niim 2024: 283 ngudi (Khdng bao gom ngudi quan Iy).

- Miire tién luong binh quén ké hoach nam 2024: 11.230.236 d&/ngudi/thing.

- Tong quy tién lrong ké hoach nam 2024: 38.137.880.553 dong .

[T - Qity khen thudng phiic loi ndm 2024: 4.400.900.000 dong

C - TONG QUY TIEN LUONG, THU LAQ, THUONG KE HOACH NAM 2024:

1. Téng qu¥ tién lwong, tha lao: 40.577.698.686 déng (Bon muoi v, ndm trém
bety miroi by tridu, sdu irdm chin muoi tdm nghin, scu tréim tdm mucoi scu dong).

+ Trong do:

- Quy luong cua ngudi quan ly chuyén trach : 2.379.818.133 dong
- Quy thu lao ctia nguoi quan ly khéng chuyén trach : 60.000.000 dong
- Qu¥ lvong nguot lac dong : 38.137.880.353 dong

2, Tong quy ticn thudng cta nguoi quan ly: 297.477.000 dong (Hai tram chii

mucoi bay tri¢u, bon trdm bay muwoi bay nghin dong).

Noinhin

- Tha ruong BQP;

- Thi: trudng TCHC (dé blc):

- Chi huy Cong tv:

- BH C6 déng (dé thong qua):
- Luu VT, KH-TCSX;

- Th 10b.

.Ta Cao Phong
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poclap — Tu do — Hanh phuc

i ) SO YEU LY LICH A
CUA UNG VIEN THAM GIA VAO BKS CONG TY CP 22

1. Ho va tén: PHAM THI KIM LOAN

2. Gi6i tinh: Nit

3. Ngdy thang nim sinh: 06/6/1975

4. Noi sinh: Lién Minh, Vu Ban, Nam Dinh

5. Quéc tich: Viét Nam

6. CCCD/ho chiéu s6: 036175000857; cAp ngay: 24/7/2021 tai: Ha Noi

7. Dan toc: Kinh

- 8. Qué quéan: Lién Minh, Vu Ban, Nam Dinh

9. Pia chi thudng tra: Ha Thai, Duyén Thai, Thuong Tin, Ha Noi

10. S& DT lién lac: 0982.848.737 .
11. Trinh d6 van hoa: 12/12 PSS
12. Trinh d6 chuyén mén: Vién DPai hoc md, Cir nhén ké toan (s

13. Qua trinh cdng tac:

Tir théing, niim

X ; i Chirc danh, chirc vy, don vi cong tic
deén thang, nam

8/1996 — 6/1997 | K& toan Cong ty 198, Cuc QLHC, BTTM

7/1997 — 12/1997 | Cong nhan Xi nghiép 198, Céng ty 198, Cuc QLHC, BTTM

01/1998 — 7/1998 | K& toan XN198, Cong ty 198, Cuc QLHC, BTTM

8/1998 — 6/2000 | Théng ké phan xudng, XN198, Cong ty 198, Cuc QLHC, BTTM

7/2000 — 1072001 | Théng ké Ban DHSX, XN198, Cuc QLHC, BTTM

11/2001 —9/2003 | Céng nhan XN198, Cong ty 20, TCHC

10/2003 — 8/2005 | Cong nhan XN198, Cong ty 22, TCHC

/2005 -10/2007 | Nhén vién ké todn, XN198, Céng ty 22, TCHC

11/2007 —nay | Nhén vién XN198, Coéng ty CP 22, TCHC




14. Chtrc vu cdng tac hién nay: Nhéan vién XN198, Cong ty CP 22, TCHC

15. Chirc vu dang nim giit & cic t& ChiTe KNAC: .....cevveivieveieiiereevce e seesaenaes
16. Hanh vi vi pham phap luét (néu c6): Khong

17. Quyén loi mau thudn dbi v&i Cong ty (néu c6): Khong

18. Cac khoan ng dbi v6i Cong ty (néu co): Khong

19. Sé luong cd phiéu dai dién s& hiru tai Cong ty cb phé"m 22: 1.000 ¢ phén

20. Nhitng ngudi lién quan va s luong ¢d phan nim giir:

.....................................................................................................................................

- T6i xin cam doan nhitng 151 khai trén 13 hoan toan dung sy that, néu sai t6i xin chiu trach
nhiém trudc phéap luat./.

............ ,Ngay ......thang........ndm 2024
XAC NHAN CUA CO QUAN CO THAM QUYEN UNG CU VIEN
(chinh quyén dia phwong hoidc co quan /
el s L
agi ¢4 nhan 1am viéce) _/g?’
Pham Thi Kim Loan

T@ Cao Phong



CONG HOA XA HQI CHU NGHIA VIET NAM
Pijc lap - Tu do - Hanh phic

Ha Ng¢i, ngay 01 thang 4 nam 2024

PON XIN THOI THAM GIA THANH VIEN BKS CONG TY CP 22
Kinh giri: Hoi ddng Quan tri Céng ty C phén 22.
Tén toi 1a: P Thi Giang
Chirc vu: Nhan vién phong KH-TCSX.
Sé CCCD: 034186013675 - Cap ngay 10/8/2022- noi cap Cuc CS QLHC
vé trat tu xa hoi.
Ché ¢ hién nay: T6 22, phuodng Sai Déng, quén Long Bién, TP Ha Noi.

Cin ¢t Quyét dinh sé 194/QD —CTCP ngay 20/3/2024 clia Cong ty C6
phan 22 v& viéc diéu dong nhan sy tai Xi nghiép 22 vé phong KHTCSX;

Pén hét ngay 01 thang 4 nam 2024, t6i xin trr nguyén rut khoi chirc thanh
vién Ban kiém so4t Cong ty Cd phan 22 va khong tham gia thanh vién Ban kiém
sodt Cong ty Cd phan 22 nhiém ky 2022-2027.

Dé nghi Hoi ddng Quén tri Cong ty cb phén 22 chip thuan.

Toi xin chan thanh cam on!

Noi nhin: NGUOI VIET PON

- HBbQT Cong ty;

o b e
uru: ¢4 nhan M

D6 Thi Giang
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