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CONS TY 
CHliONG TRiNH ea 	C6 PHXN 

* IAo du NBAN "ANG  1)A1 HOI BONG CO BONG TWA MENNG EN NAM 2024 
NG tiGNIP „ • .!CONG TY CO PHAN BAG MEM NGAN HANG NONG NGHIEP 

Ha NOi,  ngay 27/06/2024 

THOT GIAN NO DUNG TERTC BRION 
13h00 — 
13h30 

DOn khach va clang kfr di tong tham du Ban tO chat 

13h30 — 
14h00 

Tuyenh/615,  do va gi6i thiO di Neu Ban to chirc 

Bao cao kMin tra tu each c6 dong du Dai hOi Ban 16 chi= 

Bu Doan Chil tich (xin y kien Dai h0i) Ban t6 chire 

Doan Chit tich cir BanThu kY Dai hi (xin Si kian) 

Doan chn tich 
Doan Chit tich de cir Ban kiam phieu (DH thong qua) 
Thong qua Quy che lam vice cita Doi hOi va Quy che 

bau be sung thanh vien BKS ABIC (DH th8ng qua) 

Thong qua nOi dung chucmg trinh Dai KA (DH thong 
qua) 

14h00 -16h00 

Thong qua Bao cao ket qua hoat dung kinh doanh nam 
2023, myc tieu va giai phap kinh doanh nam 2024; 

Doan chit tich 

Thong qua kat qua' kinh doanh Mtn 2023, phe chuart Bao cao 
tai chinh narn 2023 da kiam toan 

Thong qua Bao cao quyat toan ngan skit elm HDQT va 
Ban kiem soat nam 2023 

Themg qua bao cao ket qua thgc hien phan ph6i lgi 
nhuan nam 2022 va phucmg an sir dung, phan phoi lgi nhuan 
nam 2023 

Thong qua Phucmg an chi tra ca tire Mm 2023 bang tien 
m4t 

Ph6 du3t cac chi fiat kinh doanh ram 2024 
Phe duyet Ica hooch ngan skit, ti'en luang, thit lao va Igi 

ich khac dm HDQT va Ban kiem goat Mm 2024 
Thong qua Bao cao hoot dOng Mm 2023 va Ica hoach 

hoat dOng nam 2024 dm H0i clang quan tri ding ty 
Thong qua Tir trinh ye vie de xuat s6 lugng thanh vien 

HDQT 

Th8ng qua Bao cao ban ce phiau quy theo nghi quyat 
DHDCD thuorng nien 2023 

Thong qua Bao cao Cita Ban kiam soat cong ty 

CMG 
CO PI/ 

no Him to 

NG Ni 



Thong qua Tel trinh coa Ban kiam soat Ira Iva chon cling 
ty kiam toan dOc Cap de 1&m toan bao cao tai chinh Wain 
2024 

Ban kiam so& 

Batt bO sung thanh viten BKS nhiam IcS,  2022-2027 Doan chit tich 
16h00-16h30 Nghi giii lao Ban tã chat 
16h30-16h40 Ban kiam phial' bao cao lc& qua kiam phieu Ban kiam 

phiau 
16h40-16h50 Thong qua Nghi quyat DI-MCD 2024 Ban Thu ky 
16h50-17h00 Ba mac Dai hOi Doan chit tich 

BAN TO CHITC DAI HQIk— 

_—c c 
TYNt  

IAN 
AN HANG 
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C N ABI C 	
CONG TV CF BAO HIKM NGAN HANG NONG NGHIOP 

Dia chi: Tang 6, Oa nha chung,cu 29T1, Hoing Dao Thiry 
MONO NGHIEP 

Phtrang Trung I-16a, Cau giay- Ha Nei 
SAO 'OHIOAN MANG  

Dien thoai: (024) 6299 0055— Fax: (024) 6258 0055 

/ABIC-DHDCD 	 HaNOi, ngayg4 thing 5 nam 2024 

QUY CBE LAM 'VItC 
BSI HOI BONG CO BONG THUONG NUN 2024 

- Can dr Lust doanh nghiep s6 59/2020 ngay 17/06/2020 dm Quac HOi nu& COng 
hem xa hOi chü nghia Viet Nam; 

- Can cis Dieu le Cong ty co phan bao them Ngan hang Nang nghiep nam 2023; 
- Can dr Nghi quyet eM HOi dang quan tri C8ng ty tai kSr hop l'an di* 92 ngay 

28/5/2024 ve viec to chi= dai hOi&mg co citing thuang nien 2024. 
110i citing quan tri kinh trinh Dai hOi  &An c6 thing thong qua Quy eh lam viec Dai 

hOi clang co dong thuang then Mm 2024 nhu sau: 

1. Nguyen tic: 
- Dam bao nguyen the cong khai, cling bang va dan chit. 
- Tao dieu kin thuan igi cho ding the t6 eh& va Wen ha.nh Dai hOi ang Co dong thanh 

2- Thanh phin tham dv 
- Bao gam than be eac ca Tong cüa Cong ty tai thin diem chat danh sach c don 

thvc hi'en quyen tham dv Dai hOi  ang c6 dOng thuang nien nam 2024: ngay 27/5/2024. 
Co dang an tham dv Dai hOi  phai dang k veri Ban to chirc tai dia diem t6 chirc Da 

hOi. 

ding. 

3- Tilt ty 	hOi 
Tat ca cac c6 tong an du dai hOi  an mac trang tong, linh sir. 

- Co dong 'chi vao HOi  truemg Dai hOi  phai ng6i dung vi tri hoe khu we do Ban to 
chat Dai hOi  quy dinh. Tuyet d& tuan thu viec sap 4 vi tri dm Ban th chirc. 

- KW:mg hut thuac trong phong Dai hOi. 
- IChong nth chuyen rieng, Ichong sir dvng din thoai di dOng trong thin gian din ra 

Dai hOi, may din thoai phai tat hoac khong duce de chuong. 
Phat bieu kin ti dal Ifoi 

4.1- Nguyen the: Ca d8ng tham dv Dal 	khi mutm phi bieu Sr kien thao luan 
phai duce si,r dAng ST cüa ChIt tva Dai hOi. 

4.2- Cach thirc phat Neu: C6 &mg phat bieu ngin gun va tap trung vao dung nthing 
nei dung tong tam can trao doi, pith hop.ved nol dung chucmg trinh nghi sv 	Dai hOi 
dal duce thong qua. Chi) toa,Dai hOi  se sap lap cho co dOng phat Neu theo thir tv dang 
kfr, clang thoi giai dap cac thac mac dm co &Mg. 

Quy dfnh v Bieu quyet thing qua mic vin a to do hOi 
5.1-,  Nguyen tac: 
- Tat ca cac van d trong chucmg trinh nghi,  dm dal hOi  deu phai dugc thong qua 

bang each lay SI kien bieu quyet cong lchai dm tat ca ode co clang bang phial.' bieu guy& 
theo s6 c6 phan ser hem va/hoac dai din. Phieu bieu quy'et ghi rO ten ca dOng, sac phanr 



DOI DONG QUAN TRU—
CH1J 

co quyen bieu quye't (s& hint va/hoac dai din) Gila ce thing va c6 clang d'au treo dm C6ng 
ty ca phan bao hiem Ngan hang Ming nghiep. 

5.2- Cach thIrc bieu quy6t: 
Cifi dong bieu quy'et (tan thanh, khong tan thanh, kh6ng co Sr kien) met van de bang 

each danh dau X vao cac Itra chcm ttrcmg img tren Phieu bieu quytt. sá phieu bieu quyet 
cho mOt van a tucmg Ung voi sa ce phan co quy'en bikt quy6't cua ca difing. 

5.3- Phieu bieu guy& hop le phai dam bao cac yeu cau sau: 
Phieu do Ban cc!, chirc phat hanh co dong d'au treo elm Cong ty 

- Phieu duce Neu quyet theo dung cach tithe quy,dinh tai mac 5.2 tren day. 
- Phieu c6n nguyen vcn, khong bi rkh, khong tay xoa, khong sin chi-fa hoac them 

cac neli dung trong phieu. 
Phieu khong hop le: la phieu khong dap img dugc cac yeu cau dili yogi phieu h9p le 

neu tren 
. 	5.4- Phieu bieu quyet dm cac có dong se dugc Ban kiem phieu tap hgp va bao cao 

ket Oa ngay tai Dai hOi. 
6- Trfich nhiem cfia Chit tya dyi h8i 
6.1- Dieu khien Dai hei theo &mg nei dung chuung trinh nghi sr, cac the le quy che 

da dugc Dai hi thong qua. 
6.2- Huang clan Dai hei thao luan, lay Si kien bi6u quyet cac vAn a nam trong nOi 

dung chtrcmg trinh nghi six dm Hai hei va cac vAn de có lien quan trong suet qua trinh 
Dai NH. 

6.3- Giai guy& cac vAn de nay sinh trong su6t qua trinh Dai hOi. Chu toa dr Ban thu 
IcST Dai hoi. 

6.4 - CM t9a de dr Ban kiem phieu khong qua 3 ngued va phai dugc thong qua auk ." 

A'N t'A Dai hei. 
Trfich nhiem cfia Ban thtr kST 	 iN HANG ' 

, 	7.1- Ghi chep clay 	trung dux toan b0 noi dung din bin tai Dai 	va nhang 
van de da dugc cac c6 &mg thong qua hoc con ltru tai 	NA. 

7.2- Soan thao bien ban hgp Dai hOi  va Nghi guy& cac van de da dugc theng 
qua tai Dai hOi  (long co thing. 

Trfich nhiem dm Ban kiem phieu 
8.1- Xdc dirth ket qua bieu quyet 	di' 'long cac van de thong qua Dai hOi. 
8.2- Lap bier' ban lciem phieu va thong bao.cong khai ket qua ',Feu guy& tai Dai hOi. 

, 8.3- Xem xet va bao cao \Ted Dai hOi quyet dinh nhfing trutmg hop vi pham the le 
bieu quyet hoc dan khieu nai ve bieu quyet. 

Trinh Dai hOi dang cti don thong qua./. 

Noi nhan:  
Cac ce thing; 
Luu: CSNS, 'VPTSC. 

Nguy'en Tien Hai 
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CONG TY CF BAO MEM 
	

CONG HOA XA HOI CHU NGH1A VIVT NAM 
NGAN HANG NONG NGHIVP 

	
DOc lp - Tv do - 114nh phdc 

	o0o  	o0o 	 
S6:14 Th7EIC-ABIC-HDQT 

	
Ha Na4  ngay 34 thcing 05 nam 2024 

BAO CAO 
DANH GIA Kiel' QUA HOAT KING KINH DOANH NAM 2023, 

MIX TIEU VA GIAI PHAP KINH DOANH NAM 2024 

Kinh trinh: DAI ROI BONG CO BONG 

Can cie Mau la ta chtfec va hogt dOng cna Cong ty Ca ph an Bdo hiam Ngiin 
	c\cr, 

hang Nang nghlep (ABIC); 

Can cif vao Nen guy& Dgi kat clang ca clang thtilmg niennam 2023 cna ABIC; 

Can cit. vao Bao ciao tai chinh nam 2023 earl ABIC dâ chew kiam toan. 

HOi deng quan tri (HDQT) kinh bao cao Dai h'Oi deng c dong kat qua kinh 

doanh nam 2023, phuang huang muc tiou kinh doanh n'am 2024 dm ABIC vat 

nhang n'Oi dung sau: 

PHAN I. TINH HINH CHUNG 

Nam 2023, trong bai canh nan kinh ta toan cu noi chung va nen kith tá Viet 

Nam n6i rieng phai dai mat voi nhieu kho khan thach thirc do chili anh huang cüa 

skr bat an kith ta the gioi, cac nganh kinh ta chua phuc hat sau dai dich, tang truerng 

kith ta thap, chua dat muc tieu Quac hOi d ra, tang truang tin dung thap do cac 

doanh nghiep khong hap thy &lige van, xuat phat tü viec don hang giam sin. Tang 

truerng GDP cita Viet Nam nam 2023 dat ten 5.02%, mac du khong dat my.c tieu 

6,5% d'e ra nhung la ket qua tich cue va thuOc nhom the nu& c6 mire tang tarring 

cao nhat trong khu vgc. 

Thi tnrerng bao hiem ding gap nhang kho khan nhat dinh, doanh thu phi bao 

him suy giam do anh huemg cüa nn kinh M kh6 khan, co quan quan 13"/ nha nuac 

tang cueing kiam tra, quan 132 kenh bancassurance va niam tin dm khach hang dai 

voi thi truirng bao him giam silt do Ichang hoang truyan thong va nganh bao him. 

Theo bao cao cüa Hip hOi bao hiam Viet Nam tinh dan hat thing 12/2023 doanh 

thu phi bao hiem phi nhan th9 dot 71.064 t5r dang, tang 3% so voi ding nam 2022, 

trong do MOt sa doanh nghiep bao hiem co quy m8 doanh thu tren 2.000 tY dang dal 

mire tang truerng cao han mite tang truorng binh quan &la thi truang thu PVI, VBI, 

PJICO, BIC... 



Bai thuang bao him goc c Ichoang 23.906 tY ding, Wang Ung voi tY 1 bai 

thltimg (chua bao gam dy phong bad thuang) lchoang 33,6%, tang 1,2% so yeti cung 
nam 2022. 

PH_AN II. ICET QUA HOST BONG KINH DOANH NAM 2023 

1. Ket qua thvc hilc:n chi tieu ke houch theo nghl quyet DHDCD. 

Don vi: 7' dan 

TT CM tieu 
We 

hooch 
2023 

Thum Men 
2022 

Thot hien 
2023 

Tang truirng % 
HTICH Gia tri TS,  le 

1 Doanh thu 1CDBH 2,097 2,127 2,059 -69 -3.2% 98.2% 

- Doanh thu DSc 2,077 2,118 1,998 -120 -5.7% 96.2% 

- Doanh thu nhan tai 20 9 61 52 572.2% 302.5% 

2 DT Au tu tai chinh 160 132 173 41 30.8% 107.9% 

3 LN truot thue 305 276 308 32 11.6% 101.0% 

4 TST silk sinh leyi tren , von chit set hitu (ROE) 15%/nAm 16,9%/nAm 16,8%/nam Dat 

5 C6 tire 20%/1CP 20%/1CP Dv Icien 
20%/1CP Dat 

(So lieu bdo ccio d'd &tor kie'rn wan) 

2. Kt qua tv chm diem va xep loni Ging ty theo TT 195 ciia BQ Tai chinh. 
Nam 2023 la rcam this 08 lien tiep ABIC dugc xap nh6m 1A, tang diem dat 

990/1000 diem, et' the: 
Nit chi tieu danh gia ve kha 'tang thanh toan, dy pheng nghiep vii va hieu 

qua hog dOng kinh doanh bao him: Bat yen au. 

Nhom chi lieu danh gia ve hog dOng nghiep vi bao hiem ducc danh gia tren 

ca sar bien dO, diem tot i da va diem trix càa timg chi tieu: Nh6m chi tieu nay dat sa 

diem t6i da la 300 diem, xep mire A. 
Nhom chi tieu danh gia ve van, chat lugng tai san va &au tu tai chinh duce 

danh gia tren ca so bien dO, diem tai da va diem trir cüa timg chi flew NhOm chi lieu 

nay dat 56 diem t6i da la 500 diem, xep mire A. 

Nham chi tieu danh gia ve quan tri doanh nghiep va mirth bach thong tin 

duct danh gia tren ca so. bien dO, diam toci da va diem frit dm tUng chi Welt: Nh6m 

chi lieu nay dat sa diem tai da la 190/200 diem, xep mire A. 

-< 
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3. Ket qua trien khai Chien  Itryt phat trien ABIC giai doyn 2021-2025, 
tam nhin 2030 theo nghi quyet Di hi dang Co don. 

STT Oi dung Ni hien 
Myc tieu 

luryt 
A 	 A 	A KM qui thvc hien den 31/12/2023 

1 
Ve b0 may ya 
phat 	trien 
mang ludri 

Den nam 2025 cal tir 15 
on vi 	an dan 20 d 	thh 

vien. 

Trong nam 2023 Cong ty da thanh 
Hien nav Can lan 07 chi nhanh mai; 	

a 
- 	_ 	, 	 • 	, - 	, 	- ty da co 20 chi nhanh, hoan thanh 

serm myc tieu phat trien mang lufai. 

2 

Nang cflp mo 
hinh 	to 	chirc • len Tong Cong 
tY 

Thvc 	hien 	vao 	theri , diem thich hap 

Trong nam 2023 HDQT da quy6t 
dinh thanh lap cac Ban upai tai Try sor 
chinh (Ban Bao hiam so, Ban khach 
hang doanh nghiep, Ban NCPT san 

,Ban tren ea pbamA  ) vaxthanh, 	1,ap 
ten sa nang cap va dot ten cac Phong tat 

Tra ser chinh, hgp nhat cac Phong 
Quart 19 nghiep vi tbanh lap Ban 
quart 19 nghiep vu, dong thai dieu 
d'Ong va b6 nhiem cac can b0 phi' 
hap von mo hinh med. 

3Tang van diau 
1 

Dan nam 2025 dat mire 
ot  thieA  u 700 ty  do)  ng. 

Trong nam 2023, Cons ty da hoan 
thanh viec nang vOn dieu le len 723,9 • t9  d8ni g theA  ng qy a hin h thi rc chi c 8 
tut bang co phieu vci t9 1c41,34/, 
hoan thanh slam myc tieu tang von 
diau le. 

4 
Doanh thu kinh 
doanh 	bao 
him 

• 	• Phan dau den Warn 2025 
dat tren 3.300 t9 &mg. 

Doanh thu KDBH nam 2023 dat 
2.307 t9 dong (bao gam doanh thu 
chin duge huong), tang twang 8,5% 
so veri narn 2022. 

5 Chi tra ea tire TM thiau 14%/nam. 
Oat. (Nam 2023 	chi tra cO tire 
51,34%, trong do tian mat 10%, co 
phieu 41,34%) 

6 Thu nhap dm 
ngueri lao dOng 

Dugc dam bao theo 
Luat Lao d'Ong, Tboa 
trace lao dOng tap the vã 
Hcrp ding lao dOng. 

Dat 

7 
T9 suat sinh bai 
ten von chit sar 
hitu (ROE) 

, 
T6i thiau 15% pat 16,8%/narn 

8 
Len san giao 
dich chinh tilde 

Thvc hien trong giai 
doan 2021-2025. 

Time hien vao thai diem thich hgp 

4. Dinh gii chung ye' ket qua thvc hi'en nhiem viii kink doanh nam 2023. 
4.1. C-Ong teic quan tri vii digu hanh. 
- Trong nam 2023, cong tac quan tri tha ABIC dam bao thvc hien dung quyan 

han va nhiem vu theo Luat, Diau 1 Cong ty. HDQT da M chirc thanh Gong Dai hOi 
dang cE dong thuang nien Mm 2023 vao ngay 15/06/2023 va cac phien hgp HDQT 
dinh k9. HDQT da hyp 18 k9 chinh thirc va dive hien thy 9 kian cac thanh vien 
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HDQT bang van ban, ban hanh 72 Nghi quyat, 205 Quyat dinh cüa HDQT/Chi tich 
HDQT de thuc hien vai tre dinh huing, chi dao t6 chuc 1)0 may va cac mat hoat 
Tang dm °Ong ty. 

- HDQT, Chi tich HDQT thuc hien trach nhiem giam sit, chi So Tang giarn dc 
va nguari quanb? lchic trong diau hanh deg viec kinh doanh hang ngay cia °Ong ty. 

- HDQT cling TA kip th6i quy6t nghi pha duyet cic d'e xuAt Gila Tang Giim dc 
trong cac 111th vuc: du tu xi)/ dung co sä vat chat, mua sam tai san, trang thiat bi va 
cac kian ngh1 khic thuOc thim quyan cia HDQT. 

4.2. Kect qua kinh doanh. 
Can c* vao Nghi quyat Dai hai dang ca (long nam 2023 trong do phe chuAn chi 

tieu ka hoach kinh doanh narn 2023, ABIC xin bao cao mat sá kat qua dä dat dugc cti 
tha nhu sau: 	 5 

Lgi nhuian fruit thu a dat 308 t$,  dang, hoan thanh 101% ka hoach, doanh thu 	A 

tai chinh dat 173 tST dang hoan thanh 107,9% ka hoach va doanh thu kith doanh bao 
him dat 2.059 tST dang, hoan thanh 98,2% ká hoach (doanh thu KDBH bao gam 
doanh thu chua dugc huemg dal 2.307 -LS+ clang, tang truing 8,5% so voi nam 2022). 

TS,  suit sit-11116i tren van chi so.  hau (ROE): dat 16,8%/nam, vugt so voi rime 
tieu k hoach 1,8%/narn. 

- C tit chi tra & mire cao 51,34% trong do chi bang ca phiau 41,34%/CP, chi 
bang ti'en mat 10%. 

Thu nhip cia nguai lao Ong dugc dam bao, tin lucmg binh quan nam 2023 
la 25,6 trieu/thing. 

TST l bai thuOng thuac trach nhiem gift lai teen doanh thu thuin la 33,3%, 
giam 3,3% so voi nam 2022, hoan thanh mix tieu k hoach. 

Cie chi ti8u do lutmg nang suit, chat lugng và hieu qua trong hoat di:mg kinh 
doanh nhtr: t9 l quy thu nhap, tjil tai tuc hgp dang bao him, tST 1 ng phai thu phi 
bao him (dc bit lchong phit sinh molt ng qui han kh6ng c6 kha nang thu hap, t57 
le ha sa tan... dau trong ngueng cho phep. 

KM qua tint  danh gia, chim diem xep loai hoat Ong kinh doanh theo TT 195 
cia BO Tai chinh, hoat Ong kinh doanh cUa ABIC xEp loai 1A (loai cao nhit theo 
quy dinh). 

COng tic Ulan khai Daan chian ltrgc phit trian ABIC giai doan 2021-2025, 
rim thin den 2030 duce dang be, theo dingle) trinh dã dugc DHDCD phe chuin va 
hoan thanh s&m mat sá 'nue tiou cu tha nhu sau: 

Hoan thanh s&rn muc lieu phat trien mg luei: ABIC hien c6 20 chi nhinh 
tren toan quac. 

Hoan thanh soln muc tieu tang van diau l, hien tai van diau I cia deg ty 
la 723,9 tST clang. 

Kenh phan phai Bancasurrance va mai quan h ved Agribank duge nang tam 
\Teri viec Agribank khang dinh chi tnrcmg hop tac 51 19 bao hiam phi nhan tho lau 
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dai yeti ABIC thong qua le kY kat Thoa thuan hap tac toan din gift Agribank va 
ABIC (thang 4/2023) va 1 kY kat hgp ding Tang dai bri bao him tap trung (thang 
11/2023). 

;Da hoan thanh viec cu cu lai 130 may tai Trp ser chinh va kin toan nhan sv 
the cap nham dap ung you eau cia Luat Kinh doanh bao hiam va chuAn bi cac diau 
kien de nang cap ma hinh iOn Tang clang ty (se trinh cap có tham quyan phe duyet 
trong theri gian top. 

Da ba sung, stra di cac quy dinh nal b0 (dieu 1, quy cha, quy dinh, quy trinh) 
nham dap ing cac yen cu quan ly va Luat Kith doanh bao him mai. 

- Ra mat san pham bao him Bao an tai khoan va kenh Bao him trvc tuyan. 
K kat thanh cong them thuan hgp tac toan din giirra ABIC-Agribank-BO Nang 

nghiep và phat trian nong them. 

PHAN III. DINH HIMING vA MVC TIEU KINH DOANH NAM 2024 

1. Dy bao, nh4n dinh tinh hinh. 
Nam 2024 kinh ta tha giói dv bao gia tang kha nang suy thoai, tinh hinh dia 

chinh tri tiap tpc v&i nhiau bat an, thien tai dich benh kho dv bao truerc. Yeti nn kinh 
te có d'a mer Ion nhu Viet Nam se phai chiu tic d'ang dan xen nhiau mat, phai 
mat vari nhiau khO khan, thach thic. 

- Cac ta chic quac t6 nhan dinh tang tnremg Tang san pham trong nuerc (GDP) 
nam 2024 cia Vi'et Nam tux:mg d& Icha quan: Ngan hang th'a glad (WB) dv bao tang 
twang 6,5%, IMF dv bao tang truang 5,8%, Ngan hang Phat trian chau A (ADB) 
dkr bao tang truth-1g 6%, Chinh phi dv kian mpc tiou tang truOng GDP nam 2024 
khoang 6-6,5%. 

- Du bao toan thi trueing bao hiam phi than thg trong nam 2024 tang truerng tü 
10%-15%/narn. 

- 	khai thac tiam nang ten tang dung tin Mpg ha san xuat va cá nhan ram 
2023 con thap khoang 18,2% do do con nhiau du dia da phat trian doanh thu khai 
thac qua kenh Bancas Agribank. 

2. Dinh hirfrng hoat dOng kinh doanh nam 2024. 
Tiap hie kien dinh mac lieu kinh doanh, theo do mang lai gia tri ngay cang 

lem hcm cho ca dong, duy tri dim bin quyan lgi cia ngueri lao clang va tu'an thu phap 
luat. 

Tap trung nguan lye tai chinh va nhan sv de khai thac da 	lgi the va nguam 
lvc tha Agribank va cac cô &Ong khac, nang cao vi the', thucmg hieu cOa ABIC tren 
thi triremg bao hiam Viet Nam va quac ta, xay di:mg va chuan bj cac diau kin da chi 
d'ang san sing canh trait voi cac doanh nghiep bao hiam tren thi truong. 

Trion Ichai viIng chac, co hieu qua cac mpc tieu va nhiem vi chien lugc phat 
than ABIC giai doan 2021-2025, thin nhin den 2030 a dirge DHDCD quyat nghi. 
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Tip tie cling ca, kien toan b0 may tai T41 se( chinh va cac Chi nhanh; nang 
cao hien qua boat Ong eüa cac Chi nhanh mai thanh lap; tier) We ma rOng phat than 
mang luai, thanh lap Chi nhanh mai khi dü dieu kin va thanh lap cac phong KDKV 
c6 doanh thu tit 10 tSf trec len. 

- Thtfc hien danh gia nguan lye nhan str hien nay; xay dtmg chinh sach ve tuyan 
dung, sir dung, deo tao, dai nge), danh gia... can ho de tao nguan nhan sr chat lixong, 
dap ung you cau cira thtrc to' hog dOng kinh doanh trong then k5/ 

Dau ttr xay dtmg ca sat ha tang CNTT dap ung yeu cau kinh doanh va you cu 
kie▪  m tra lciem seat, quan tri rui ro; Tip tvc ting dvng chuyen di s6 trong hoat 

dOng kinh doanh va c6ng tao quan tri, dieu hanh; Tang cuong cong tac an Wan, bao 
mat cho he thong CNTT. 

Tiep tvc dinh htrang xay dvng va phat trien cac san pham bao him ban le qua 
kenh Bancassurance, trong do he thang Agribank la tong tam va trung tam; chuan 
bi cac dieu kiOn s'an sang canh trait d6i vai cac san pham, dich vu es nhang \rung 
tong diem. 

M& rOng va phat trian kenh phan ph6i san pham Bancassurance den cac t6 
chi:re tin dung, phi tin dting co de diem tucmg dang. 

Tang cuing c6ng tac lciem tra, kiem soat tuan thn, kiem toan va kiem soat nOi 
ba, quan tri riM ro di voi hoat dOng kinh doanh, quan 12 tai chinh, che dO thong tin 
bac, cao. 

- Tip tvc  ra soot day nhanh tin do chinh sira, ba sung hoan thin quy eh, quy 
trinh nghiep vu dap (mg boat dOng kinh doanh trong tinh hinh mai dang thai dam 
bao an toan va hieu qua pita hop vai quy dinh cira phap luat. 

3. Mite tieu kinh doanh nam 2024. 
Doanh thu kinh doanh bao hiem: 2.634 t2 Tang. 
Doanh thu du tu: tai chinh: 148 t2 dang. 
T2 suat sinh läi ten vein chit se', him (ROE): t6i thi6u 15Voina.m, loi nhuan 

trutc thu: tai thieu 320 t5/ dang. 
Co tire: t6i thieu 14%/i ca phan. 

4. Giai phap thyc hin k hoach kinh doanh. 

4.1. Khai thcic thm ming curt Agribank 

- Barn sat dia ban. a kip then nam bat thong tin ve giai ngan, ve tai san bao 
dam, phi hop chat che vai can b0 Ngan hang/dai 12 vion de tip can va ban bao 
hiem. 

- Day mang trien khai ban BATD cho khkh hang doanh nghiep tai cac TDL 
Agribank khu vvc nOi do. 

Thanh lap b0 phan khai thac dam bao dap Ong nang lye, chuyen man nham 
khai thee triet d cac dich vu bao him du an d& dal voi khach hang doanh nghiep 
vay van tai Agribank. 
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4.2. Ph& kiln kenh phiin phJi va san palm 
Tip tvc thvc hien 14 kat eac hop dang, bien ban ghi nher hop tac theo timg 

linh vl,re d i& than khai Mt thee thuan hop tac toan din gitla ABIC va Agribank. 
Tang cubng nghien cfru cac san pham mai pith hop vei kenh Bancas Agribank 

va the kenh Bancas cna cac ta chi:re tin th,mg, phi tin dung có dc dim tuong dang. 
4.3. re chirc be may, ming hroi, nhan sts 

Tip tpc trian khai D an nfing cap mo hinh Tang Citing ty theo Chian luge da 
dugc phe duy'et. 

Tip tvc thanh lap them cac Chi nhanh moi da tang nang lvc canh tranh, dap 
*rig yeu eau kinh doanh va guan l, yeu eau cüa phap 141. 

- RI soat cac dia ban, tnrong hop &X diau kien thi dap tvc thanh lap phong 
KDKV, dang then ta chirc mang 1uài cac dim phvc v-v khach hang barn sat mang 
luoi cüa Agribank d nang cao chat lugng dich vv. 

- Sang 19c va nang cao chat lugng nhan sij trong toan Cong ty cã va chat va 
lugng bat dau tir khau tuyan dung, dao tao, guy hoach, be nhiem, mien nhiem va 
thvc hien tet chinh sach d& voi ngued lao dOng. 

4.4. Gong nghe thong tin 
Xay ding ang dung di &Ong myABIC, fmg dung bai thuong ABIC Care, frng 

dung guan 15/ dal 13%; Nang cap website Bancassurance. 
Tip tvc tri'an•khai se hod toan b0 con lai cna the guy trinh khai thac, bai 

thuang; chi:mg tir bao him, ka toan dien tfr, nang cAp phan marn nghiap vv 15i. 
- Ban hanh guy trinh cap nhat se lieu, guy dinh bao ve dit lieu khach hang, 

khung van ban trong viec sa hod guy trinh, tai lieu tic nghiep, xay dvng kho dft lieu 
tap trung. 

4.5. Cling Mc truydn thong 
Nang cao cong Mc truyan thong tai cac don vi, cho trgng thge hien guang ha 

tren da (tang kenh va hinh thfre, day math truyan thong digital nham tang cueing dO 
phfi cüa thucmg hieu va phat trian kenh ban bao him five tuyan. 

- Cham sec khach hang: 
Dtra vao van hanh Phong cham s6c khach hang voi guy trinh hoat dong va 

nhan su thvc hien, dam bao toi tru d phvc vv khach hang, nang cao trai nghiem viz% 
san pham, dich vv, thich frng voi sir phat trian kinh doanh da dang kenh cüa &Ong 

8-7X:N 
TY 
AN 
AN HANG 

ty. 
Xay dvng 1:10 phan lang nghe khkh hang a dua ra cac giai phap trong viec 

nang cao chat lugng phvc vv lchach hang fat hon trong tic khau trap can, gieri thiau 
den ban hang dan hau mai sau ban hang. 

Va hoat Ong truyan thong: 
C8ng the truyan th8ng bao chi: chit tryng trian khai that dOng tuyen truyan 

thong qua truyan hinh va digital (guang the website, Facebook, Zalo,...) va cac 
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TIM. BONG QUAN TRI.r 

C 	CHU TICH 
co 

nh6m bao chinh tri nham truyen tai hinh anh v Bao him Agribank den toan quec 
(thucmg hieu bao him quoc dan) da clang hinh thirc va nOi dung dux hien. 

+ Cong tac truyen thong nOi be: Trian khai truyan th6ng g&n kat nguai lao dOng 
eüa Bao,hiam Agribank nham thy dung van hoa doanh nghiep va tang tinh trach 
item di vai cong viec dm m& ABICer. Thiat k'a va tao dung mei truth-1g lam viec 
"xanh" th6c day kha nang sang tao, sang kien, nang cao tinh hr chi'', lam viec deo 
lap gia tang hieu qua &Ong viec. 

Cong tee thuang hieu: Trion khai he tilting cam nang nhan dien thucmg hieu 
voi slogan mai phO hop volt chian lugc phat trian cüa Gong ty ten cac an pham, tao 
sr chuyen nghiep trong boat deng kinh doanh, di nOi,  doi ngoai. 

An sinh xa hei: Tip hie thgc hien cac boat dOng vi cOng dang, tha hien tinh 
than "Se chia" cUa Bao him Agribank. 

Chuang trinh khuyan mai: Trian khai the chucmg trinh khuyan mai thuang 
nien va thvc hien cac chuang trinh khuyan mai cho san pham mai. 

4.6. Kam sodt tuan thii và qutin lfl rid to 
- Xay dung va hoan thien cac quy cha, chinh sach ve quart br,  rei ro, quy dinh 

khung quan ly rei ro, the quy dinh nal be va quan ly rüi ro (han mire rui ro, chi s8 
canh bac rid ro...).- 

Xay dung the quy trinh danh gia, kiam soat rili ro theo huemg mci dich vv, 
kinh ta phat sinh sê duce kiam sok ngay tu dAu vao cho hmg cap vã timg bc) phan. 

4.7. Quy ché, guy trinh 
Tip tic ra soat, day nhanh tian dO chinh sda, ba sung, hoan thien, ban hanh 

mai h thang quy cha, quy dinh, quy trinh nghiep vv... uu tien ban hanh cae quy 
trinh, quy cha quan tong nhu quy cha, quy trinh va kiem toan n'ei b0, kiem soot tuan 
tha va quan tri rui ro, quy cha quan 1 ngueri giU chire danh cithe vv, quy che tien 
lucrng, quy cha tai chinh....nham dap img you cau boat deng kinh doanh trong tinh 
hinh 

Kinh trinh Dai  hei dang ea &Ong xem xet va quyat nghl! 

Ncri nhan:  
- Nine tren; 
- Lieu: KHCL, CSNS, VPTSC. 

Nguyen Tien Hai 
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QI BONG QUAN TRW' 
CHU TICH 

C6NG TY CO PHAN BAO untm 	coNG Bak XA HQI CIT6 NGHiA VICT NAM 
NGAN HANG NONG NGH10 	 DOc lOp - Tv do - Hanh phtic 

sá 1 t /TT-ABIC-HDQT 	 Hez Ni, ngety 3g thcingS—nam 2024 

TO TRiNH 
V/v Thong qua ket qui kinh doanh num 2023 va phe chart 

Batt cao tat chinh nam 2023 di" klem toan 

Kinh trinh: DAI HQI BONG CO BONG 

Can dr Diu 1O Ti chirc vá hog dOng cüa C8ng ty a phan Bao hidm Ngan hang 
Ming nghidp; 

Can dr Nghi guy& sap 146/NQ-ABIC-DHDCD ngay 15/06/2023 cira Dai hOi 
&Ong c6 don thudyng ni8n nam 2023 va thong bao so 2986/TB-ABIC-DTV ngay 
10/07/2023 V/v Dinh chinh nghi guy& va bien ban hop DHDCD thiremg nien nam 
2023; 

- Can dr vao kdt qua kidm loan Bao cao tai chinh 2023 cna Cong ty C6 phan Bao 
hidm Ngan hang N6ng nghiOp da duce kidm toan bad C8ng ty TNHH KPMG ViOt 
Nam. 

HOi &Ong quan tn kinh trinh DO hOi dang c6 (Ring thong qua bao can lc& qua kinh 
doanh nam 2023 va 018 chuan Bao cao, tai chinh nam 2023 dm Cong ty CO phan Bao 
hidm Ngan hang Wing nghiOp &roc kiem toan bdri C6ng ty TNHH KPMG ViOt Nam 
(tai lieu clinh kern). Wit s6 chi tieu chinh thuc hiOn nam 2023: 

T 
T 

Chi lieu
Thnc 

Ka honch 2023 (VND) 
hian 2023 

 (VND) 

TH/KII 
2023 
(%) 

Tang 
truinig 
(%) 

I Doanh thu ban hang 2.257.000.000.000 2.231.502.663.738 98,87 (1,2) 
1 Phi Bao Mem g(ic 2.077.000.000.000 1.998.105.339.533 96,2 (5,7) 
2 Phi nhan tai bac) hi.i'm 20.000.000.000 60.526.743.344 302,6 571,0 
3 Doanh thu &au tu tai chinh 160.000.000.000 172.570.826.907 107,9 30,7 
4 Thu nha‘p khac 'Chong giao 299.753.954 
H Lgi nhu4n trunk thud 305.000.000.000 308.066.623.289 101,01 11,4 

Ghi chtl:  Bao cao tai chinh nam 2023 da kiem toan cüa C6ng ty TA' dirge ding 136 
theo quy dinh, clang thtri (tang tai ten Websites cUa cOng ty (http://abic.com.vn),bao 

Bao cao dm Ban Tong Giam doe; Bao cdo kiem than dOc lap; Bang can doi k'd 
toan Lai ngay,31/12/2023; Bao cao ket qua hog dOng kinh doanh nam 2023; Bao cao 
luu chuyen den t nam 2023. 

Kinh trinh Dai hOi d6ng cti dong xem xet va guy& nghi 

Noi nhtin:  
Nhu tren; 
Lau TCKT, CSNS, VPTSC. 

Nguyen Tien Hai 



  CONG TY CO PHAN BAO HIEM CQNG HOA XA HOI CH1J NGHTA VIET NAM 
NGAN HANG NONG NGHIEP 	DO lap - Tty do - Hanh pink 

Sa: O1L1 /TT-ABIC-HDQT 	 Ha N:64 ngàyj4 tilting rnam 2024 

TO TRiNH 
\TAT Thong qua bfio cao quytt tofin ngfin sfich ciia Hi thing quail tri 

va Ban kiem soat num 2023 

Kin h trinh: DAI HQI BONG CO BONG 

Can cir Thong tu sa 78/2014/TT-BTC cüa 136 truemg BOTài chinh ban hanh 
ngay 18/06/2014 huong an thi hanh Nghl dinh sa 218/2013/ND-CP ngay 26/12/2013 
cüa Chinh ph* quy dinh va huang d&n Luat Thu a thu nhap doanh nghiep va cac van 
ban huomg clan sfra 	ba sung thong Pr 78/2014/TT-BTC; 

- Can c* Nghl dinh sa 53/2016/ND-CP ban hanh ngay 13/06/2016 dm Chinh 
pha quy dinh va lao Tang, tin lucmg, tha lao tian thueing dai \Tad ding ty c6 ca phan, 
von gap chi ph& dm nha nuarc; 

Can dr thong tu 28/2016/TT-BLDTBXH ban hanh ngay 01/09/2016 dm BO 
Lao &Ong thuang binh va xã hOi huong an dux hien quy dinh ye lao dOng, ti'an lucmg, 
thit lao, tian thugng dal vai ding ty co. ca phan, van gap chi ph& cüa nha nuerc; 

Can dr Dieu 1 t chi:re va hoat clang cüa Cong ty Ca phan Bao hiam Ngan 
hang Nang nghiep; 

- Can dr Nghl quyat sa 146/NQ-ABIC-DHDCD nsay 15/06/2023 coa. Dai hOi 
clang c6 clang thuerng nien nam 2023 va thong bao so 2986/TB-ABIC-DTV ngay 
10/07/2023 V/v Dinh chinh nghl quyat va bien ban h9p DHDCD thuang nien nam 
2023; 

- Can dr vao kat qua hoat dg'ng kinh doanh vã Bao cao tai chinh nam 2023 cim 
Cong ty Ca phan Bao him Ngan hang Ming nghiep. 

/70/ CO 
co 

\
c\c)TeAo mom 

0 

HOi clang quan tri Cong ty kinh trinh Dai hQi dang ca &mg guy& toan ngan sach 
cüa HOi 'Jiang quan tri va Ban kiam sok nam 2023 ntur sau: 
1. Chi tra tir guy' titn turcvng, thit lao hitu qua cOng vic ciia HDQT chuyen trach, 
Ban kiim sofit chuyen trach, Ban Tong Giam (Mc, Kt toan trueng, Thu ky Con 
ty, True:mg/Pito cfic ban trtrc thutc HDQT vl CBNV 
1.1. Mirc den Itrang, the lao theo hie:u qua ding vie, teen thtrikng nim 2023: 

Cong ty thvc hien chi tra tien luang, thU lao theo hieu qua ding viec, tian lam 
them gier, the Ichoan chi ngay i tet, khen thuerng trong nam 2023 cho cac chirc danh 
tren theo Nghl quyat 100/NQ-IIDQT ngay 23/05/2023. 

- ID& vgi quy tian hang, din lao hieu qua cong viec k hoach cUa ngueri quart lY 
chuyen trach: Truemg hcrp Cong ty hoan thanh k'a hoach san xuat, kinh doanh va Igi 
nhuan thgc hien vugt k hoach thi cfr 1% lgi tan time hi en vucrt lgi tan ka hoach, 
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lucmg binh quan thot hien dm ngthai quan 19 ding ty chuyen trach dugc tinh them tai 
da bang 2%, nhung Ichong qua 20% so voi mIrc birth quan ke hoach. 

- Di voi qu9 thuerng cüa ngthai quan 19 chuyen trach: Tnrong hop lqi nhuan thuc 
hien cao hot ke hoach thi qu9 thirang cüa ngued quan 19 ding ty Mi da kh8ng qua 1,5 
thang tien lucmg birth quan thuc hien cna ngthai quan 19 ding ty chuyen trach; twang 
hap con lai tei da Ichong qua 01 thang. 

Doi vai nhan vien cac ban cfra HDQT se thuc hien tam ung, guy& toan Itrung 
nhu luang chirc danh cüa cac CBNV tai Try chinh. 
1.2. ThIrc hien chi tra: 

Nam 2023, Clang ty da thkrc hien chi tra tin Krung, thu lao theo hieu qua ding 
viec, tin lam them gier, the khoan chi ngay le tat, khen ththang Ban quan 19 diet' hanh 
c8ng ty cho ck chüc danh tren ding theo Nghi quyat 100/NQ-HDQT ngay 
23/05/2023. 
2. Thit lao cho 110i tiling plan tri ve Ban 'tient soat khong chuyen trach 
2.1. May chi trot thU lao ntim 2023 dirge DHDCD phe duyet: 

- Chu tich HDQT (khOng chuyen trach): 	14.000.000 deng/thang 
Thanh vien HDQT prong chuyen nth): 	12.000.000 dOng/thang 
Thanh vien Ban kiarn soat (khong chuyen trach): 5.000.000 dang/thang 

2.2 Thyr hien chi Ira: 
Cong ty C phan Bao him Ngan hang Nang nghiep chi tra thu lao cho thanh 

vien Hai dang quan tri va Ban ki6m soar khong chuyen trach nam 2023 nhu sau: 

TT Clint danh 
Titn the 
lao/thang (dting)  

SO 
nguiri 

S6,tien 
(clang) 

1 Thanh vien HDQT kheng chuyen trach 12.000.000 01 144.000.000 
2 Thanh vien BKS Ichong chuyen nth 5.000.000 01 60.000.000 

Tong cOng 204.000.000 
(Bang chit: Hai tram linh bon trieu clong chord.) 

* Ghi chti: 
- Thanh vien hei deng pan tri khong chuyen Inch la Ong Tran Anh Than (tux 

ngay 01/01/2023 den ngay 31/12/2023). 
- Thanh vien ban kiem soat kb:311g chuyen trach la Ong Duung Van Thanh (tir 

ngay 01/01/2023 den ngay 31/12/2023). 
3. Chi phi khfic 
3.1- la hogch ngan sdch ad' dirge DHDCD phe duy'et: 

Thuc Men theo Nghi quyat dai hai clang c6 dOng thmang Men 2023 da thong 
qua, cho phep ngan sach cüa HDQT va BKS ved chi phi hoat dOng la 0,3% * Doanh 
thu phi bac, him goc va doanh thu nhan tai 
3.2- Myr hien chi trong niim 2023: 

Ngan sach nam 2023 dm HDQT va BKS cling ty la: 
(1.998.105.339.533 + 60.526.743.344) * 0,3% = 6.175.896.248 &mg. 

(Sciu mOt tram babi muai lam trieu tam tram chin situ nghin hai tram ban murri tam eking). 
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_UM HOI BONG QUAN TRI4.- 
:-----ti . 

CHII TICH , 2 
/' CO 
`) 	C6 PHAN 
\tr  BAOHItM 

Qi, y .19  

Nguyen Tien Hai 

Trong nam 2023, HOi d6ng quail tri dã t6 chirc cac bu6i hop chi dao, tri6n khai 
thuc hien cac chi deli hoat dOng kinh doanh do Dai hOi d6ng ca ding giao, ding Mai 
di cling tic 116 try Cong ty trong viec tip can, lam viec voi mOt s6 kith hang 16n va 
gap got di thoai yen cac Tang dai 1Sr. 

Ban lciem soat, Ban KTKSNB da t6 chirc cac cuOc hem tra hoat dOng kinh 
doanh cüa Cling ty (bao g6m Try sot chinh va cac chi nhanh), va chi phi trang bi cOng 
cv dung cu phuc vg cho cOng viec hang ngay. 

Chi phi cho cac hoat dOng nay la: 3.260.888.253 ding, cu the gam cac khoan 
sau: 
STT Ni dung S6 tin (ding) 

1 Chi phi cho hoat Ong ciia HOi d6ng (plan trI 3.035.223.103 

1.1 Hi ding quan tri di cOng tac (ye may bay+tien Phong 
nghi + Cong tac phi + hoc tap lchao sat) 

1.222.247.533 

1.2 Chi tip ldiach, T6 chirc hOi nghi. 999.285.093 
1.3 Trang bi cong mit dung mai 53.877.274 

lA 
Ban KTKTN13 di cOng tac (Ve may bay+tien phong nghi 

+ cOng tic phi thu6ng zuyen) 500.974.630 

1.5 Ban KTKTNB chi tip lchach 229.111.300 
1.6 Trang bi cling cu dung ell 

1.7 Ban quan IS,  rin ro, Ban KSTT (ye may bay di cOng tac + 
cling tac phi thuerng xuyen) 

11.627.273 

1.8 Trang bi ding et,' dung cu 18.100.000 
2 Chi phi cho hoat (ging ciia Ban lam sok 225.665.150 

2.1 
Chi phi di clang tac (ye may bay + Phong nghi-1- cOng tic 
phi thuemg xuyen) 

57.281.817 

2.2 Trang bi ding cu dung cu 
2.3 Chi giao dich tiep lchach 168.383.333 
3 TOng Ong (3=1+2) 3.260.888.253 

S6 kinh phi chtra AU dung la: 2.915.007.995 ding (Hai tY chin tram mweri lam 
trieu khong tram linh bay nghin chin tram chin mzrai lam thing) kh6ng chuyen tip 
narn sau ma thuc hien hoan nhap vao ket qua kinh doanh nam 2023. 

Kinh trinh Dai hOi ding c6 dong xem xet quyet nghi. . 

Noi  
- Nhu tren; 
- Luu TCKT, CSNS, VPTSC. 
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CONG TY CO PHAN BAO THEM ONG HOA XA ROI CHU NGIIIA WEJ NAM 
NGAN HANG WING NGAICP 	 Dec 1p - Tv do - Ranh phtic 

SO ot51) /TT-ABIC- HDQT 	 Ha N0i, npaya thang rheim 2024 

TO TRiNH 

V/v Thong qua bao cao Wet qua thvc hien phan phói lqi nhuOn nam 2022 
vi phtwng in sir thing, Olin ph& lqi nhan nam 2023 

Kinh trinh: DAI HOI DONG CO DONG 

- Can cis Luat kinh doanh bao hiam s6 08/2022/QH15 va cac van ban huemg 
dan thi hanh; 

- Can cis Nghi dinh so 53/2016/ND-CP ban hanh ngay 13/06/2016 cila Chinh 
pith quy dinh va lao dOng, tin lucmg, thti lao flan thuong den yeti &mg ty co cO phan, 
v8n g6p chi phoi cüa nha nuerc; 

- Can cir thong tu 28/2016/TT-BLDTBXH ban hanh ngay 01/09/2016 cita BC) 
Lao dOng thucmg binh vá xA hOi  huemg dn thgc hien quy dinh ye lao dOng, tin lucrng, 
thit lao, den thuerng,doi vori Gong ty c6 co phan, von gop chi phoi cUa nha nugc; 

- Can cis Dieu 1a TO chirc vi hoat dOng cila Clang ty Co phan Bao him Ngan 
hang Ming nghiap; 

- Can cir Quy che Tai chinh cM Cong ty C6 phan Bao him Ngan hang Wing 
nghiap; 

- Can cis Nghi guy& so 146/NQ-ABIC-DHDCD ngay 15/06/2023 cila Dai Wit 
dang c6 thing thuerng nian nam 2023 va th6ng bao s8 2986/TB-ABIC-DTV ngay 
10/07/2023 V/v Dinh chinh nghi guy& vi 'Nen ban hgp DEMCD thuang nien na'm 
2023; 

- Can dr vao kat qua kinh doanh nam 2023 dä dugc kiam toin cM Cong ty CO 
phan Bao hiam Ngan hang Ming nghiap. 

HOi clang quan tri Cong ty kinh trinh Dai hOi dang c6 thing th6ng qua bao cao 
ket qua thgc hien phan phoi Igi nhuan nam 2022 vi phuang an sir clang phan phoi lgi 
nhuan Mm 2023 nhu sau: 
1. Bio cao Wet qui thvc hien phan ph6i lçri nhuen Mm 2022: theo Nghi quyOt sO 

146/NQ-ABIC-DHDCD cit.  a Dai hOi ding c6 dong Mm 2023. 

TT N0i dung SO den (dOng) Ghi chit 

1 L,gi nhuan con lai chua phan phad 408.944.730.482 

2 Cac lchoan dä chi trong nam 2023 315.084.060.378 

2.1 Trich guy khen thuong, phoc lgi 55.423.749.742 
Theo 	nght 	quyat 
146/NQ-ABIC-
DHDCD 15/06/2023) 

21 Trich qu5",  thueng quan It diau hanh (Bao 
A gum HDQT, BKS,Ban TGD, KTT) 

917.763.636 
Theo 	nghi 	(Intel 
146/NQ-ABIC-
DHDCD 15/06/2023) 

2.3 Tra ca tirc bkg tin mat 10%/0 I CP 50.399.217.000 
Nghi 	quye't 	451/NQ- 
HDQT 19/10/2023 

1 



2.4 Tra co tire bang cá phieu 41,34%/01CP 208.343.330.000 Nghi guy& 528/NQ-
HDQT 13/11/2023 

3 Led nhu'an con lai chin phan phai (3=1-2) 93.860.670.104 
Chenh lach 	1.303.436 
this do lam ton Co 
phieu 

2. Bao cao lat qua 10 nhan cüa nam 2023 dã thIrc 

STT Chi tieu sti Hen (dãng) GM chit 
a Led nhuan ke tom n nam 2023 308.066.623.289 
b Chi phi thus TNDN hien hanh 61.754.462.413 
1 Lvi nhuan sau thule nam 2023 (a-b) 246.312.160.876 
2 Cac lchoan dã hach toan trong narn 2023 12.315.608.044 

-Trich qu9 Dv MI bat buOc nam 2023 
(5%/LNST) 12.315.608.044 

Nghi dinh 46/2023/ND- 
CP Dieu 54 Quy dire  frit 
bet buOc duet trich tOi da 
10% 	von 	(Eau 	le 	la 
723.917.500.000 	tang 
*10% 	= 72.391.750.000 
ding; 	Den 	ngay 
31/12/2023 	Qu'y dyr tit 
bat 	buOc 	du 	la 
63.873.025.044 clang 

3  Lqi nhuan chin phan phoi nAm 2023 sau 
trich qu, dtr tril bat buoc (3)=(1)-(2) 233.996.552.832 

4 Leyi nhuan con lai chua phan ph& ck nam 
trtrac narTh 2023 chuyen sang 93.860.670.104 

5 Leri 	nhuan 	con 	lai 	chin 	phan 	ph& 
(5)=(3)+(4) 327 S57 .222.936 

3. Dv kitn phirang an phan ph6i Iqi nhu4n con ti 
3.1 Dv kin phan ph6i 	nhu4n chin co chi tra c6 tot 

STT N(ii dung SO den (dOng) Ghi chti 

1 Lori nhuan sau thue con lai chin phan phoi 327.857.222.936 

2 Dv kiSn phan phiSi (chin c6 chi tra ca tire) 61.905.296.869 

2.1 Trich qu9 lchen thuong, phoc lvi 
60.970.411.564 

Theo Dieu 18 thong tir 
28/2016/TT-BLDTBXH 
(Dv Men 3 thang Mang 
birth quan) 

2.2 Trich quy thuOrng quan 19 dieu hanh (Bao A 
gom HDQT, BKS, Ban TGD, KTT) 934.885.305 

Dieu 	18 	theng 	tir 
28/2016/TT-BLDTBXH 
(Dv lcien 1.5 thang binh 
quan) 

3 Led nhuan con lai chin phan phOi 265.951.926.067 

38 C 
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)NG NW] 
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Nguyen Tien Hai 

3.2. Do• kin chia CO tat tir loi nhu'On con 1i chin phan phei 
Can dr diem 4, IChoan 8.1 Dieu 8 "Phe duyet the chi tieu kinh doanh nam 2023 

cita Cong ty" tai Nghi guy& se 146/NQ-ABIC-DHDCD ngay 15/06/2023: "Cot  tar: 
20%/1 ca phtin", Hgi d6ng quan tri kinh trinh Dai Wei clang c6 thing phucmg an chi tra 
c6 nrc nhu sau: 

TT Ni dung SO teen (ding) 

1 Loi nhugui con 41 chin phan pad 265.951.926.067 

2 Chi tra co tirc: 

- 
Lan 1: Chi tra c6 the bang tien mat !St le 10% /1 e6 /Neu (s6 ce. 
phieu dang ltru hinh la 71.233.550 co phieu) 71.233.550 000 

- 
C6 tirc con lai: HDQT se trinh DHDCD tiap We chi tra trong 
vong 06 thang ka tir ngay kat thitc hop Dai hOi clang cô clang 
thuemg Men nam 2024 

chr lcien 10%/1 cat phiau 

3 Liyi nhuOn con 10 chin Olin ph& 194.718.376.067 

* Ltru jr: Lgi nhuan con lai chin phan phei se bi anh hueing bai: 

- Viec ban co phieu quj/. 
- Viec thuc hien tang v611 dieu le bang phucmg an chia ce tirc bang c6 phieu 

(nu khong thtic hien dugc) va viec lam tree c6 phieu vã xir ly ea phieu le. 
* Ghi chti: LY do de. lai lgi nhuan chua phan phai 

- Phan lgi nhuan de lai  se lam tang nang ltre di chinh dia. ABIC de tang phan phi 
bao hiem gift lai dei veil cac dich vu kinh doanh bao hi'em co kat qua tot. 

i  - Dam bao an toan tai chinh cho de nam sau khi c6 nil. ro b'at- thuong xay ra. 
Kinh trinh Dai hei deng c6 dong xem xet quyet 

No'i nhan:  
- Nhu tren; 
- Ltru TCKT, CSNS, VPTSC. 
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ONG AN CHI TRA C6 Tit BANG TIEN MO 
em phwang tin ser dyng, phiin phoi iqi nhuan nelm 2023 

TT/ABIC-HDQT ngay 31/5/2024  cita HDQT trinh DHDCD) 

cfrpháp12  
Luat Doanh nghiep s8 59/2020/QH14 dirge Quee hOi nuerc CHXHCN Viet Nam 

thong qua ngay 17/06/2020; 
Luat Chung khoan sa 54/2019/QH14 dugc QuOc hOi nuerc CHXHCN Viet Nam 

thong qua ngay 26/11/2019 va eic van ban huong &On thi hanh Luat Chung khoon; 
- Thong tu 96/2020/TT-BTC ngay 16/11/2020 hueng can C8ng Ba thong tin ten 

thi true:mg chimg khodn; 
Dieu le TO chirc vá Hoat dng ena Cling ty CO phan Bao him Ngan hang Wing 

nghiep; 
Can cir Nghl quyet 146/NQ-ABIC-DHDCD ngay 15/6/2023 cua Dai hOi clang ca 

d8ng thuang nien nam 2023; 
Can dr TO trinh sa 1727/TT-ABIC-TCKT ngay 21/5/2024 ve viec thong qua bao 

cao ket qua thue hien phan phoi Igi nhuan nam 2022 va phucmg an sir dung, phan phoi 
lgi nhuan nam 2023 

2. Phuoing an chi tra 
TS' 1 ce) tirc bang tin mat chi tra du kin: 10% (mOi c6 phAn ph8 thong nhan 

dugc 1.000 VND). 
D6i tugng dirge nhan cO tirc: Cac ce thing hien hall có ten trong danh sach c6 

tong elm ABIC tai ngay chat danh such c8 thing d thuc hi'en quyen nhan c6 tire bang 
lien. 

Ngu8n chi ti-a: Tir nguiin lgi nhuan de lai tai Bdo cao tài chinh kiem toan nam 
2023 dm ABIC. 

Cach thirc thuc hien: 
+ 	vied chung khoan luu kY: Nguai so hiru cluing khoan lam thit tvc  nhan ca 

tire tai Thanh vien hru kY ncti ma tai khan km kY. 
+ D'ai vii chung lchoan chua hru kY: Ngued sâ hftu chimg khoan lam thii tie nhan 

Co tire tai Cong ty c'e phAn Bao him Ngan hang Ming nghiep (tang 6, T6a nha 29T1, 
Hoang Dao Thiry, Trung Hoa, Cu GiAy, Ha Ni). 

- Thai gian thue hien: Hi thing quan tri chit dOng chon thin gian thich hgp. 
3. DHDCD giao va Uy quyen cho Hi dilng plan tri 
- Quyet dinh ngay chat danh sach ca dong nhan ce tire va ngay chi tra c tirc bang 

tien theo phuong an neu ten cita Di hOi dOng c'a &mg. 
Thirc hien tAt ca cac ding viec, thit ttc cAn thiet a hoan tat phucmg an chi tra c6 

tire bang tien neu tren pith hop vii quy dinh cita phap MAL 

1 



Nguyen Tien Hai 

CONG TY CO PHAN BAO HIEM 
NGAN HANG NONG NGHIEP 

86:454 /fl-ABIC-HDQT 

CONG HOA XA HQI CHE NGHIA VIET NAM 
Dtje lap - Tv do - H#nh phew 

Ha NO!, vizi; M thong 5—ndm 2024 

TO TRINH 
V/v: Phi duyet chi tieu kinh doanh Want 2024 

Kinh trinh: BAI IIQI BONG CO BONG 

- Can dr Dieu lo t6 chirc va hoat dOng eüa Cong ty; 

- Can dr kgt qua kinh doanh narn 2023 va cac dtr bao yE Inc tieu kg hoach kinh 
doanh narn 2024 dm HDQT C6ng ty C6 phan Bao hiem Ngan hang Nfrang nghiep. 

Hoi d6ng Quart tri C6ng ty kinh With Dai hOi ding cO Tong phe duyet ke hoach 
kinh doanh narn 2024 tren mot so chi tieu ca ban nhu sau: 

Doanh thu kinh doanh bao him: 2.634 tt dong. 

Doanh thu dau tu tai chinh: 148 tY ding. 

TY suet sixth lai tren vtm chit' se( him (ROE): toi thi6u 15%/nam, Igi nhuan truac 
thud: tti thieu 320 ty ding. 

CO tire: toi thieu 14%/1 ca phan. 

Kinh With Di hOi ding c6 dong xem xet va quyat 

	

Nal nhan: 	 .TIM. HQI BONG QUAN TRIL.r 
Nhtt tren; 	 s8 c. 	CHI) TICH 
Lint: KHCL, CSNS, VPTSC. 



CONG TY CO PHAN BAO mtm CQNG 110A XA HQI CHt NGBiA VIET NAM 
NGAN HANG NONG NGHIEP 	 Dec lap - Ty do - 113nh phtic 

So 	/TT-ABIC-HDQT 	 Ha N0i, ngay L/ thang 5—nlem 2024 

TO TRiNH 
viv Phe duyet k 'mach ngan sich, tien Mang, thu lao va Iqi ich khac 

ctia HQ1 dng coin tri Ira Ban kiem sok num 2024 

Kinh trinh: DAI IIQI BONG CO BONG 

- Can dr Nghi dinh 218/2013/ND-CP ngay 26/12/2013 dm Chinh phü ve viec 
quy dinh chi ti6t va huemg dan thi hanh Luat Thug thu nhap doanh nghiep; 

Can cfr Thong tu só 78/2014/TT-BTC cüa BO tnrang BO Tai chinh ban hanh 
ngay 18/06/2014 huemg dan thi hanh Nghi dinh sa 218/2013/ND-CP ngay 26/12/2013 
cüa Chinh pho quy dinh va huang dan Luat Thug thu nhap doanh nghiep va cac van 
ban huemg clan sua d6i, ba sung thong tu 78/2014/TT-BTC; 

- Can dr Nghi dinh só 53/2016/ND-CP ban hanh ngay 13/06/2016 dm Chinh 
phn quy dinh v6 lao dOng, tien lucmg, thu lao tien thuerng dái vai cling ty c6 c6 phan, 
von gap chi phoi cUa nha milk; 

Can dr thong tu 28/2016/TT-BLDTBXH ban hanh ngay 01/09/2016 dm so GONG r 

tha lao, flan thuang,dai veri ding ty co ca phan, van g6p chi phai cua nha nuesc; 	leiN166GMPNNtleGAII  
Lao d'Ong thuomg binh va hOi huoing din thirc hien quy dinh lao Ong, tien hr. L.  

- Can dr Dieu l to chuc va hoat dOng cüa Clang ty CO phan Bao hiem Nga 0 
hang Nang nghiep; 

Can cir Nghi quyet só 146/NQ-ABIC-DHDCD ngay 15/06/2023 dm Dai hOi 
dang co &Mg thuang nien nam 2023 va thong bao sa 2986/TB-ABIC-DTV ngay 
10/07/2023 V/v Dinh chinh nghi quyet va bien ban hop DHDCD thuerng nien nam 
2023; 

- Can cir ket qua lcinh doanh nam 2023 va kg hoach lcinh doanh nam 2024 dm 
Cong ty Ca phan Bao hiam Ngan hang Nong nghiep. 

HOi clang quan tri Cling ty Kinh trinh Dai hoi dang ca dong phe duyet Ice hoach 
ngan sach, tien luung, thu lao theo hieu qua ding viec va lgi ich khac nam 2024 cho 
HOi Tang quan tri va Ban kiem soar Clang ty nhu sau: 

1. Mut Ben lirong, thit lao theo hitu qua citing vik ye loi ich khic cüa 
HDQT va Ban kiena soat: 

STT Chirc danh Mire the lao (dang/thang) 

1 Thinh vien HDQT 

1.1 Chit tich HDQT chuyen trach 
litthng lining va lgi ich Ichac thco 

qui dinh cna cling ty 

1.2 cha tich HDQT khong chuyen trach 14.000.000 

rJ 
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1.3 Ph6 Cho tich HDQT chuyen frith 
Huang lucmg va Logi ich khac theo 

qui dinh dm ding ty 

1.4 Thanh vien HDQT chuyen trach 
Huang lugng va lgi ich khac theo 

qui dinh dm c8ng ty 

1.5 Thanh vien HDQT khong chuyen trach 12.000.000 

2 Thinh vien Ban kiem soit 

2.1 Tnnang Ban Kim sok chuyen trach 
Huang luang va lgi ich khic theo 

qui clinh dm ding ty 

2.2 Tnnang BKS khong chuyen trach 12.000.000 

2.3 Thanh vien BKS chuyen trach 
Huang lucmg va lgi ich khac theo 

qui dinh caa cling ty 

2.4 Thanh vien BKS khong chuyen trach 5.000.000 

Mire cu the dei vori cac trutmg hop chuyen trach d nghi DHDCD üy quyen cho 

HDQT quyet dinh pith horp voi nghi dinh 53/2016/ND-CP va thong tu 28/2016/TT-

BLDTBXH. 

2. Chi phi khac: 

to dieu kin tat nhat cho Cong ty hoan thanh ke hoach kinh doanh nam 

2024, dOng thoi dam bao lcinh phi cho HDQT, Ban kiem sok va cac Ban thuOc 

thut hien cong tic quan tri tang cueing cong tat giam sat va M trg hoat dOng 

doanh, Hi dang quan tri lcinh trinh DHDCD phe duyet ngan sach cho HDQT vã BanHANG  

kirem soat a chi tieu mOt s6 khoan nhu: Dien thoai, ding tac phi, chi phi giao dich... 

Mut chi: 0,3% /Doanh thu phi Wm him g6c va doanh hu phi nh4n tai. 

Kinh trinh Dai hOi clang c6 tong xem xet quy6t nghi. . 

Nei nlain: 	 MS HONG QUAN TR! 4-- 
- Nhu tren; s8  ejN.  CHU ITCH 
- Ltru TCKT, CSNS, VPTSC. 

Cc°NG  6 PH AN 
* .41 

Nguyen Tien Hai 
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CONG TY CF BAO HAM 	CONG HOA XA HQI CHt NGEITA WET NAM 
NGAN HANG WONG NGHIR 	 Dik lip - Ty. do - Hanh ph& 

S6: .2 /TT-ABIC-HDQT 	 Ha N0i, ngly 3 thang 5 nam 2024 

TO TRiNH 
V/v thong qua Bao cao hoat Ong flint 2023 vi ke hoach hoat ding nam 2024 

ctia 1101 ding quin tri Cong ty 

Kinh trinh: DA' HOI BONG CO BONG 

Thuc hien nhiem vu va quyen han cüa HOi thing quan tri (HDQT) theo quy clinh Gin 

phap luat va Dieu le Cling ty, HDQT xin bao cao Dai hei diing ce dong thuong nien 2024 m'et 
st nOi dung sau: 

I. Boat dOng cüa HDQT nam 2023: 
1. SO Itnyng thanh vien HDQT: 
Theo Nghi quyet s6 146/NQ-DHDCD thuOng Men nam 2023, HOi dong quan tri ABIC 

gem 04 thanh vien sau: 
STT Hq Nit Tin Claim danh Ghi chit 

1 Nguyen Tian Hai Chit tich HDQT Chuyen tech 

2 Le HOng Quan Thanh vien HDQT Chuyen tacit 
3 13.6 Minh Hoang Thanh vien HDQT Chuyen trach 
4 Trait Anh Tuan Thanh vien HDQT Kiem nhiem 

2. Ket qui hog d(ing cüa HDQT nam 2023 
Theo quy dinh eüa Luat Doanh nghiep; Can cir theo nhiem vu, quyen han cita HDQT 

quy dinh tai Dieu le t6 chirc hoat dOng cüa ABIC va Nghi guy& Dai het deng ce &Ong 
(DHDCD) thuemg nien num 2023; Tren ca slr you cau thuc tá trong hoat &Ong quan tri dieu 
hanh kinh doanh cüa ABIC, nam 2023 HDQT da t6 chIrc cac hoat dOng va dat duce ket qua 
sau day: 

2.1. Cele cuOc hpp HDQT viz f kiin HDQT bang vein ban 
- Cuec hop chinh 	Nam 2023 HDQT Cong ty t6 chile 18 kY hop chinh tithe (tir ky 

hop 72 den kS,  hop 89), ban hanh 23 Nghi quyet. 
- Lay 31,  kien HDQT bang van ban: Ngoai kS7 hop chinh tithe, HDQT da t6 chirc 

kien di a cac Thanh vien HDQT bang van ban, qua do dal ban hanh 49 nghi quyat. 
TOng se nghi quyet HDQT ban hanh Mm 2023: 72 nghi quyat ye moi mat hoat &Ong 

ciia Cling ty. HDQT thuc hien xin 3't kien DHDCD bang van ban dieu chinh chi tieu KHKD 
Mm 2022. Chi tiet nhu sau: 



STT 
SO 

Nghl quye
r
t 

Ngly Ni dung Nghil quyet 

1 
01 

NQ-HDQT 
04/01 
2023 

NQ ph8 duyet trich quy phirc lgi xay nha firth nghia tren dia 
ban tinh Long An 

2 
02 

NQ-HDQT 
05/01 
2023 

NQ thanh lap Phong KDKV Bong Gia Lai thuOc ABIC Dak 
Lak 

3 
06 

NQ-HDQT 
09/01 
2023 

NQ ung ho chucrng trinh Tat vi ngtrai ngheo —Xuan QuY Mao 
tai tinh Nghe An 

4 
07 

NQ-HDQT 
11/01 
2023 

NQ phe duyet mua sim TS cho chi nhanh Nam Dinh va Chi 
nhanh Kien Giang 

5 
28 

NQ-HDQT 
IcY hap 72 

21/2 
2023 

Danh gia kat qua KD nam 2022 vã nhan din kho khan thach 
thirc 2023 
Cac chi tieu, nhiem vg trgng tam dam 2023 
Thong qua dg thao Quy cher' quan IY, sir dung quy khen thtrang, 
quy phitc lgi 
Phe duyet nOi dung Clam nang van h6a Bao hiam Agribank 

6 
29 

NQ-HDQT 
kY hgp 73 

21/23 

 202 
Chit twang kien toan chile danh Tang giam dee Clang ty 

7 

30 
NQ-HDQT 
lc/ hop 74 

22/2 
2023 

Gi6i thieu nhan sty kin toan cure danh Tang giam dc COng ty 

8 
38 

NQ-HDQT 
06/3 
2023 

A 	' NQ chi cho CBNV nhan ngay Quoc te phg nit 

9 
39 

NQ-BDQT 
06/3 
2023 

NQ chat danh skit ce tong de te) chat DHDCD thuerng nien 
2023 

10 
40 

NQ-FIDQT 
07/3 
2023 

NQ thay del dia chi tru ser Chi nhanh ABIC Kien Giang 

11 
41 

NQ-HDQT 
07/3 
2023 

NQ phe duyet mua sam tai san ca dinh tai TSC 

12 
53 

NQ-HDQT 
27/3 
2023 

NQ phe duyet kat qua danh gia, xep hang xep loai don vi nhan 
phan cap 2023 

13 
64 

NQ-HDQT 
kY hap 75 

05/4 
2023 

Chit trucmg Wyatt dung va b'e nhiem chiledanh TOng giam dee 
Cong ty 

14 
65 

NQ-HDQT 
Ky hgp 76 

10/4 
2023 

NQ thanh lap Chi nhanh ABIC Nam Dinh, ABIC Kien Giang 
va phong KDKV Bac Lieu 

15 69 10/4 NQ hay danh sach tai ngay dang kY cuei cling 28/03/2023 va 
2 



STT 
SO 

A 
Nghi quyet 

Ngay Ni dung Nghi quyet 

NQ-HDQT 2023 thOng qua ngay dAng k32 cuei cimg 15/05/2023 chet danh sach 
co &Mg thyc hien quyen du hyp DHDCD thuemg nien nAm 
2023 

16 
84 27/4 NQ ban hanh Quy che quan 1, sir dung Quy khen thuOng, Quy 

NQ-BDQT 2023 phec lgi tai ABIC 

17 
85 28/4 NQ thanh lap P KD2 vã d& ten PIO tai chi nhanh ABIC 

NQ-HDQT 2023 ThAng Long 

18 
92 10/5 NQ trich guy phfic lgi he try can be c6 hoan canh gia dinh kho 

NQ-HDQT 2023 khan tai ABIC Than Long 

94 
19 NQ-FIDQT 

11/5 Phe duyet sir dung quy phec lgi de can dei be sung thu nhop 

K Y h yp 77  
2023 ngirei quan lY &Ong ty va Ghee danh dugc HDQT phe duyet 

mirc ltrang. 

97 17/5 
NQ phe duyet chit tnrang bá sung quy hooch giai doan 2020 — 

20 
NQ-HDQT 2023 

2025 doi voi chitc danh tic vu thuOc Chit tich HDQT phe 
duyet 
-ThOng qua Bao cao danh gia kat qua hoat deng kinh doanh 
nAm 2022, !nue tieu va giai phap kinh doanh nAm 2023 
-Thong qua k'et qua kinh doanh na'm 2022 va phe chuan Bao 
cao tai chinh nAm 2022 da kiem than. 
-Thong qua Bao cao quyet toan ngan sach dm HDQT va BKS 
nana 2022 
-Thong qua Bao °do kat qua thyc hien phan ph& lgi nhuan nAm 
2021 vã phuang an sir dung, phan phei lgi nhuan nAm 2022 
-Phe duyet chi lieu ke hoach kinh doanh nAm 2023 

100 
-Phe duyet ke hoach ngan sach, lien hang, the lao va Lai ich 

21 Q-  N HDQT 
23/5 khac cea HDQT, Ban Kim soat nam 2023 
2023 -Thong qua du thao Bao cao hoat dOng nAm 2022 va ke hoach 

K ST hyp 78 
hoat dOng nAm 2023 dm HOi thing quan tri cong ty trinh 
DHDCD. 
-Phe duyet Phuang an tang vAn dieu l thong qua phat hanh et) 
phial de tra di tire Mm 2022 
-ThOng qua phuang an chi tra ce tirc bang teen mat 
-Thong qua phuang an ban c8 phieu quy 
-Thong qua dy thao Dieu le to' Ghee boat deng cita COng ty 
-Thong qua da thao Quy che hoat deng dm HDQT 
-Thong qua da thao Quy che Quan tri n'Oi be) Cong ty 
-Thong qua TO trinh ve viec Stang nhien mAt tu cach thanh 

J
a
‘r

 	
4.7 \ 4

1'\
‘ 

3 



STT 
s6 

Nglii quyet 
A  Ngay Ni dung Nght quyk 

vien HDQT va dE xuat sti lugng thanh vien HDQT nhiem Icy 
2022-2027 
-Thong qua chucrng trinh t6 chirc DHDCD thubng nien 2023 
Thong qua bio cao ket qua thvc hien nghi quyat oh HDQT 
nAm 2022 
Thong qua Bio cao ket qua chi lucmg theo doanh thu, thit lao 
theo hieu qua cong viec nava 2022 
Ph& duyet ice hoach guy teen lucmg theo doanh thu, thit lao theo 
hieu qua Gong viec, trich tin thuOng toan Cong ty nAm 2023 
Phe duyet thank! lip Phong TO chirc nhin sv va Van phong Trv 
kr chinh ten ca kr tach hoat dOng elm Phong TO chirc hart 
chinh 
Phe duyet chi tieu ice hoach lao dOng nAm 2023 
Phe duyet ra soil be sung, dieu chinh quy hooch cac chi:re danh 
eh& vv thuOc HDQT phe duyet giai clop 2020 - 2025 nAm 
2023 

22 
101 

NQ-1-1DQT 
KS' hop 78 

23/5 
2023  

ThOng qua Bio cao ket qua thvc hi'en mua sam, siva chera 
TSCD, XDCB nAm 2022 va ice hoach mua sam, sira chaa 
TSCD, XDCB nAm 2023 dm toan Cong ty 
Phe duyet kinh phi sira chita, cai tao, cung cap va lap dal bin 
hieu tai try s& ABIC Chi nhanh Kien Giang vã trang bi xe 0 to 
cho phong ICDKV Ca Mau 
Thong qua Bio cio St qua thvc hien thud bien quang cao gm 
Ion nam 2022 va ice hooch thue bien quang cao tam lein nam 
2023 

23 
127 

NQ-1-IDQT 
25/05 
3023 

NQ thanh lap Phong Kinh doanh 2 tren co ser tach Phong Kinh 
doanh 1 tai Chi nhinh ABIC Hai Pining; 
NQ phe duyet chit truong chuyen dia diem pheng KDKV 
Quang NgAi thuoc Chi nhanh ABIC Da Nang 

24 
129 

NQ-HDQT 
26/5 
2023 

NQ ve tuyen clang can  b0 

25 
185 

Q-  N HDQT 
Ky h 	79 op  

20/6 
2023 

Phe duy'et ban hanh. Quy dinh chirc nang nhiem vv Phong TO 
chfre nit sv va Van phong TSC 
Phe duyet °ha truong thanh lap Chi nhanh ABIC Thai Nguyen 
vã ABIC Thira Thien Hue 
Trier' khai NQ Dai hOi &Ong ciO citing 2023 
Cong tic can NI (be sung Ph& TGD ABIC) 

26 186 20/6 Phe duyet kinh phi slim chin, cai tao, cung cap vá lap tit bien 
4 



STT 
SO 

A 
Nghf quyet 

Ngay Ni dung Nghil quyet 

NQ-HDQT 
KS,  h9p 79 

2023 hieu tai tin sar Chi nhanh ABIC Nam Dinh 

27 
194 

NQ-HDQT 
27/6 
2023 

NQ ve viec thanh ly 2 xe 6 to tai TSC ABIC 

28 
195 

NQ-HDQT 
27/6 
2023 

NQ ve viec thanh lap phimg KD 2 va d& ten phong KD tai 
ABIC TP Ho Chi Minh 

29 
226 

NQ-HDQT 
05/7 
2023 

NQ phe duyet ltra ch9n ding ty kiem toan a lap 

30 
241 

NQ-IIDQT 
Ky h9p 80 

10/7 
2023 

Phe duyet hop nhat ceng tac giam dinh b&thuiyng tai Try. so 
chinh Cong ty 

31 
255 

NQ-HDQT 
13/7 
2023 

NQ phe duyet thanh lY mang LAN 
NR phe duyet thue nha, trang bi tai san cho ABIC THira Thien 
Hue va ABIC Thai Nguyen 

32 
281 

NQ-HDQT 
KS' hap 81 

25/7 
2023 

Phe duyet cho then gilt auk vii Ph6 TGD dei voi Ong D8 Minh 
Hoang 

33 
289 

NQ-HDQT 
KS' hap 82 

31/7 
2023 

Trien khai phucrng an tang vOn dieu le thong qua phat hanh ce 
phieu de tra ca tire 
Phe duyet thanh lap phong KDKV Bac" Giang II 
Phe duyet chit truang thanh lap phong KDKV Cao Bang, Bac 
Kan thuOc ABIC Thai Nguyen 

34 
304 

NQ-HDQT 
03/8 
2023 

Phe duyet phan chia gicra Qu'y khen thuong va Quy ph& loi; 
Phan be Quy khen thueng ABIC; ke hoach sir dung QuY khen 
thuang chung, Quy phtic loi dm ABIC. 

35 
306 

NQ-HDQT 
04/8  
2023 

Phe duyet chuyen dia diem P KDKV Lam Deng II 

36 
336 

NQ-HDQT 
KY h9p 83 

11/8 
2023 

Phe duyet chit truong thanh lap ABIC Ben Tre 
Phe duyet thanh lop Ban Giant dinh bed thuemg, ban hanh Quy 
dinh chirc 'fang nhiem vu Ban GDBT, dieu chinh chile nfing 
nhiem vu Phong TSKT va PhOng HH 
Phe duyet chit truung dieu &Ong, be nhiem can bi) tai TSC den 
rillan ding tic tai cac CM nhanh 

37 
339 

NQ-HDQT 
15/8 
2023 

Phe duyet sin chtla, mua sam tai san tai ABIC He Chi Minh 
Thay doi ten g9i, dia diem phong KDKV Thanh Xuan thuec 
ABIC Ha Nei 

38 
351 

NQ-ABIC 
18/8 
2023 

Phe duyet kinh phi sira chira, cai tao, cung cap va lap at hien 
hieu tai Tra ser chi nhanh ABIC Thin Thien Ha, ABIC Thai 

:01 
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STT 
s6 

i  
Nghi quyet 

Ngly NH dung Nghi quyet 

Nguyen 
Phe duyet he" trg kinh phi xay dung cOt 'nee chit quyen Truang 
Sa va chinh trang khuon vien don vi BO hr lenh yang 1 Quan 
chting Hai quan 

39 
363 

NQ-HDQT 
KS,  h9p 84 

23/8 
2023 

Ve nhan sr kin toan °hire danh Pho Ring giant dc Cong ty 
Phe duy'et kinh phi phat ging chucmg trinh thi dua khen thuang 
cho cac clan vi nhan khoan nam 2023 

40 
378 

NQ-HDQT 
07/9 
2023 

Nghi quyet ve giai the Phong Kinh doanh Try s&chinh 

41 
382 

NQ-1-IDQT 
Ky h9p 85 

13/9 
2023 

Nghi quyet chit trucmg giii nguyen chile danh quy hoach UM 
 

veri than sr duce tuyen dyng va be nhiem 

42 
388 

NQ-HDQT 
15/9 
2023 

Nghi guy& phe duyet chit trucmg xay dung BO than dien 
thuang hieu 

43 
399 

NQ-HDQT 
KY hop 86 

25/9 
2023 

Phe duyet de xuAt me hinh co eau 16 chirc mai tai Try so chinh 
Phe duyet kinh phi phat Ong chucmg trinh thi dua ngan han be 
sung cho chuang trinh " ABIC ding Agribank - Chung sire 
thanh eking" 
Phe duy'et phan be quY,  khen thuemg cho cac don vi 
Theng qua sira 61 Quy the if6 cling tac Van thu vã ltru frit 
Phe duyet chit twang thanh lap ABIC chi nhanh Lao Cai 
Phe duyet kinh phi iing ho tir Quy phitc lqi Cong ty cho cat he 
dan va canh Mt PCCC chung cu mini tai P !Chuang Dinh, Ha 
Nei 
Phe duyet chit throng chuyen dia diem Phong ICDKV Bac 
Giang II thuOc chi nhanh ABIC Thang Long 

44 
400 

NQ-HDQT 
KS,  hop 86 

25/9 
2023 

Phe duyet be sung kinh phi thud dich vi nam 2023 tai Try ser 
chinh COng ty 
Phe duyet kinh phi thue try ser va mua sant' 	tai On cho Chi 
nhanh ABIC Ben Tre 

45 
417 

NQ-HDQT 
03/10 
2023 

A 	' Phe duy'et me hinh co cu th chive tai TSC 
Thanh lap phong ICDKV Bac Nam Dinh thuOc ABIC Nam 
Dinh 

46 
439 

KY hop 87 
16/10 Phe duyet tuyen dtmg va bo nhiem Pho TGD Cty 

47 
447 

NQ-HDQT 
KY hop 88 

17/10 Phe duyet be nhan din thuang hieu Bao hiem Agribank 
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STT 
se, 

A 
Nglii quyet 

Ngny Ni dung Nghi quyet 

48 
448 

N HDQT Q- 
K y h op 88  

17/10  

Binh gia thtrc hien chtrang trinh Tai bao lam den 30/6/2023 
va xem )(et gia han den 31/3/2024 
Phe duyet chit truang thanh lap ABIC Chi nhanh Binh Thuan 
Dieu &Ong va be nhiem 2 Tnremg ban thuec HDQT 

49 
449 

NQ-HDQT 
ICY h9p 88 

17/10 
Sap xep, xu ly bat dgng san thu9c quyen sa huu cua ABIC (Da 
Nang, Nghe An, Hai Phong) 
Thue tra so va trang bi tai san cho ABIC Lao Cai 

50 
451 

NQ-HDQT 
19/10 

Ph8 duyet phuung an tra CO tire ban' g fin mat vã ngay clang kY 
,. 

cum cling huOng quye'n nhan co tire bang co plueu va tien mat 

51 
474 

26/10 Phe duyet he 
NQ-BDQT 	

trg can be &Ong ty nghi him mat sire tru6c Wei. 

52 
475 

NQ-HDQT 
30/10 

Phe duyet chit twang thanh lap phong 'Peng hgp tai ABIC 
Thanh Bea 
Phe duyet chil trucmg thanh lap phOng KD/KDKV tai ABIC 
Thanh flea 
Phe duyet chuyen dia diem phong KDKV Yen Bai thuOc ABIC 
Phil Th9 

53 
494 

NQ-HDQT 
01/11 

Phe duy'et chit trucmg be nhiem chit° vu Nguai phi,' trach quan 
tri cong ty 

54 
510 

NQ - 
HDQT 

06/11  
Phe duyet be sung hap deng tai Bfl nghi'ep vu xe co giai (vat 
chat xe) Mm 2023 

55 
520 

NQ-HDQT 
KY h9p 89 

7/11 Phe duyet chit twang be nhiem ph6 TGD Citing ty 

56 
521 

NQ-HDQT  
8/11 Phe duyet chi tieu &Eh huang kinh doanh nam 2024 

57 
522 

NQ-HDQT  
8/11 Phe duyet kinh phi sinchira phong KDKV Lam Deng II 

58 
528 

NQ-HDQT 
13/11 

Thong qua ket qua tang von 'lieu le bang hinh thirc phat hanh 
. 	• 

co phieu tra co tat 2022 

59 
535 

NQ-HDQT 
15/11 

Phe duyet sin chila cai tao Tra sac lam viec, trang bi TSCD tai 
ABIC Chi nhanh Ban Ire 
Phe duyet chit trucmg phat teen phan mm bei thuemg bao 
hiem Sac kluie 
Phe duyet thanh lap phong Kinh doanh 2 va dei ten phong Kinh 
doanh tai ABIC Kien Giang 

60 557 20/11 Phe duyet tai trg mua trang thiet bi nha van him tai tinh Yen 
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STT A  
Nght quyet 

Ngly Ni dung Nghi guys& 

NQ-HDQT Bai 

61 
576 

NQ-HDQT  
29/11 Phe duyet chit truang thanh lap Chi nhanh ABIC Binh Dinh 

62 
580 

NQ-HDQT  
30/11 Phe duyet chir twang ve ding tac can WO 

63 
581 

NQ-HDQT 
30/11 

„ 
Phe duyet chit tnrang thue clich vu phan mem dao to true 
tuyen. 

64 
617 

NQ-HDQT 
5/12 

Phe duyet kinh phi cai tao, sira chi-fa, mua sam TSCD tai ABIC 
Lao Cai 

65 
640 

NHDT  Q 	
"C 

 - 
14/12 

Phe duyet thanh lap Phong ICDKV Dong Long An tren ca se 
tach Phong KDKV Long An tai Chi nhanh ABIC TP HO Chi 
Minh 

66 
649 

NQ-HDQT 
19/12 

Phe duyet kinh phi trang bi he thong cung cAp khi tuoi sach tai 
tang 6 Tru so chinh ang ty 
Phe duyet chit throng cho ABIC Chi nhanh Da Nang thue try 
so lam viec mei 

67 
656 

NQ-HDQT 
21/12 

Phe duyet thue tru so va trang bi tai san cho ABIC Binh Dinh 

68 
659 

NQ-HDQT 
22/12 

Phe duyet thanh lap phong KD 2 tren co s& tach P KD tai 
ABIC Thai Nguyen 

69 
667 

NQ-HDQT 
25/12 

Phe duyet kinh phi sin chila, cai tao he thong din, din thoai, 
mang tai Tru s& chilli' 

70 
669 

NQ-HDQT 
26/12 

Phe duyet kinh phi cai tao mat bang van phong lam viec tai Try 
s& chinh 

71 
702 

NQ-HDQT 
29/12 

Phe duyet thanh ly xe 8 t8 tai ABIC HP 
Phe duyet trang bi thiet bi truyen hinh true tuyen tai cac Chi 
nhanh thanh lap mai vá sinchirra cai tao tai ABIC Thanh Hoa 
Ve viec dieu chinh nave dich va thori han sir dung tat tai Gilay 
chting than quyen sir dung dt d6i yeti ca s& nha dat dm ABIC 
tai Da Nang 

72 
703 

NQ-HDQT 
29/12 

Phe duy'et 136 sung cure danh Ph& TP true thuOc cac ban thuOc 
kh8i dieu hanh. 

2.2. Mfit se nen dung chinh duvc HDQT thong qua, phe duyet. 
a) HDQT thong qua va trinh DHDCD thttong nien 2023 pile duyet: 
- KM qua kinh doanh nam 2022 va Bao cao tai chinh nam 2022 da kiem than; 
- Bao cao St qua hoat dOng kinh doanh nam 2022, num tieu, giai phap hoat &Ong kinh 

doanh nam 2023; Chi tieu kinh doanh nam 2023; v 
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- Bao cao hoat clang nam 2022 va ke hooch hoat Ong 2023 cita HDQT; 
- Bao cao guy& toan nhan sach elm HDQT va Ban kiem soat Om 2022; Ka hoach 

ngan sach, tien luang, tha lao va lgi ich khac nam 2023 dm HDQT va BKS; 
Bao cao ket qua thvc hien phan phai Igi nhuan nam 2021 va phucmg an sir dung, 

phan ph6i lgi nhuan nam 2022; Phucmg an tang van dieu le th8ng qua phat hanh ea phial.' de 
tra ca tire 2022; 

To trinh v throng nhien mat tu each thanh viên HDQT va S xat se; lucmg thanh 
vien HDQT nhiem kY 2022 - 2027. 

- Dieu le ABIC nam 2023, Quy the hog deng cna HDQT, Quy cite quan tri nOi be; 
b) V co. chi kinh doanh quy chi qucin tri 
- Phe duyet bao cao tinh hinh thvc hien quy tien lacing 2022 va ka hoach quy tien 

luang Mm 2023; Phe duyet dun gia tian luong, thit lao theo hieu qua ding viec Mm 2023; 
Phe duyet xep hang, xep logi dun vi nhan phan cap 2023; 
Danh gia ket qua thtrc hien chuong trinh Tai BH den 30/6/2023, gia hart chuang trinh 

Tai BH den 31/3/2024; 
- KY ket thoa thuan hgp tac vei Agribank, Hop thing dai 1Y tap trung v6i Agribank; 

Phe duyet chit trtrcmg sin dal met sa quy che quan tri nei be, ban hanh met se quy 
che, quy dinh; Quy cha quan 1, sir dung Quy khen thuang Quy phfic lgi, BO nhan din 
thuang hieu, Sin di Quy cite ve c8ng tic Van thu va Itru tra, Cam nang van h6a bao hiem 
Agribank, Quy dinh chirc nang nhiem vv met so Ban tai TSC; 

- Phe duyet k'e hoach kiem tra kiem soat dai vai cac dun vi trtrc thu'ec; 
Phe duyet Iva chon Cong ty kiem toan dee lap S kiem toan Ban cao tai chinh 2023; 

c) Ve tá chiec b(3 may - phcit trldn he thong: 
- Phe duyet thanh lap 5 Chi nhanh: ABIC Nam Dinh, ABIC Kien Giang, ABIC Thai 

Nguyen, ABIC Thira Thien Hue, ABIC Ban Tre, ABIC Lao Cai va phe duyet chit throng 
thanh lap ABIC Binh Dinh (chinh thirc thanh lap ngay 01/01/2024) 

Phe duyet thanh lap mOt sa phong KDKV, PhOng KD, chuyen dia diem phong 
ICDKV thuec cac Chi nhanh: 

Phe duyet ca cAu th chirc be may mei tai Ti ser chinh Cong ty, thanh lap cac 
Ban/Van phong TSC (hop nhat cong tic giam dinh bai thuerng, be phan chuyen mon nghisep 
vv) va dap (mg quy dinh cüa Luat ICDBH va Thong tu 70 cita BO Tai chinh ve quan tn rüi ro, 
kiem teen nei be va kiem soat nei be. 

- Phe duyet giai the Phong Kinh doanh tai TIT ser chinh. 
d) 0 cling toe nhan Sr 

Tuy'en dung va Eta nhiem Tang giam Mc, M nhiem ba sung 02 ph6 Tang giam doe, 
cho tired chirc Ph6 Tang giam Mc, BE nhiem Truerng Ban/ph6 Truang ban thuec HDQT, 
Giam dac/Phe Giam Mc cac Ban thuOc khoi dieu hanh, Chanh VP/Ph6 chanh VP va cac TP, 
pho TP tai TSC Citing ty. 
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- Be nhiem Giam dec/ph6 Giarn Mc va cac chIrc danh nghiep vv,  phong KDKV tai 
cac Chi nhanh meri thanh lop 

Phe duyet quy hoach, be sung quy hoach nhan so giai doan 2021- 2025; 
e) it‘e &du tie mua sam ca sã vat chat: 

Phe duyet phucrng an sap xep 1a,  xirlY nha tat cita Cling ty; 
Th8ng qua bao cao ket qua thoc hien mua sam, sira chtra tai san ce dinh, xay dong cor 

ban nam 2022, ke hoach mua sam, sira chfra tai san c6 dinh, xay Ong ea ban 2023; 
- Phe duyet kinh phi mua sam, sira chita, cai tao try so cac Chi nhanh meri, cai tao Trn 

so chinh Cong ty; 
Phe duyet chit twang trang bi phan mm bed throng BH sire khoe, thue dich vp phan 

mm dao tao tnrc tuyen; 
g) 	mat sa 	dung khcic: 
- Phe duyet trien khai tra e tirc bang tin mAt va phucmg an tang vett dieu le thong qua 

phat hanh c phieu de tra ce tire 2022; 
- Phe duyet kinh phi cho cong tac an sinh xA hi, he" tro kinh phi hoat dOng the thao 

cho cac dcrn vi toan CC:mg ty; 
Phe duyet kinh phi khen thuiOng can be nhan vien °Ong ty nhan dip let  tet. 

3. Dinh gia chung v hout Ong an HDQT: 
3.1. Dank gid hogt demg ciao HDQT: 

Trong narn 2023 hoat dOng cUa HDQT dã barn sat cac yeu cAu va nhithg van d& phat 
slit trong thoc nen kinh doanh de kip thai ban hanh ck Nghi quyet, Quyet dinh va cac chi 
dap dieu chinh phi hop. Trinh to, thit tic t6 chile ode kY hop cUa HDQT deu dugc thoc hien 
dung theo quy dinh cUa Phap luOt va Dieu 1e cila ABIC. Chit tich HDQT va ck thanh vien 
HDQT tham gia hoat Ong tich ce veri tinh than trach nhiem cao theo nhiem vii dirge phan 
c8ng. 

- Hoat Ong cUa HDQT trong narn 2023 cm bao ham nOi dung c6 nghia tao nen tang 
cho thin gian teri: Tiep tic trian khai thoc hien cac myc tieu cUa chin lugc phat trien ABIC 
giai doan 2021-2025 tam nhin den nam 2030; Te chile 18 kY hop va xin kien bang van ban, 
ban hanh 72 Nghi quyet (la nam t chik nhieu ky hop nhat va ban hanh nhieu nghi quyat nhat 
On nay); Ky ket Thea thuOn hop tat, Hop deng dai 157 top trung veri Agribank; Phe duyet cu 
cdu t6 chirc bt) may mai tai Try ser chinh Cong ty, Be nhiem Teng giam Mc, 02 Ph6 Teng 
giam Mc va cac chirc danh LArth dao cac Ban tai Try sec chit-1h; MO rOng bO may mang lued 
thong qua viec phe duyet thanh !Op them 6 chi nhanh, hoan thin ha so thanh lap 1 chi nhanh, 
thanh l3p  cac Phong KDKV, PhOng RD t3i the Chi nhanh; Ciing tic an sinh x'a hi gop phan 
nang cao hinh anh cUa ABIC... So chit dOng trong hoat Ong dm HDQT nam 2023 &A giiip 
Cong ty vugt qua kh6 khan, hoan thanh tot cac chi tieu kE hoach dug° DHDCD phe duyet, 
bao toan va phat trien duce ngu'On vein chit ser hat, thoc hien day dit nghia vy veri Ngan sach 
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Nha ntroc, trich lap day du cac khoan dg pheng nghiep vii theo quy dinh cüa Phap luat, dam 
bao ;Ong an viec lam va thu nhap cüa nguoi lao 

3.3. Hoyt dOng gitim sat caa HDQT 
HDQT, Chit tich HDQT thgc Men truth nhiem giam sat, chi dao Tong Giant dot e va 

nguiri quan 19 lchac trong dieu hanh Gong viec kinh dearth hang ngay cita Clang ty theo ding 
cat quy dinh cita phap luat va Dieu le ABIC nhu: 

Cac cuOc hp cita HDQT du trieu tap thanh vien Ban Tang Giarn clacianh dao 
phimg/ban chuyen m8n tham dir va c6 bao cao kat qua c8ng vie; hoac giai trinh trgc tip 
Ician chat van dm thanh viten HDQT tai  cuOc hop; 

- Thong qua cac bao cao chi tret day di; kip thin cita Ban Tang Giam dac v tin do 
thgc Men nhiem vg, nhitng kho than vuang mac, phan tich nguyen nhan va d xuat cac giai 
phap xir 19. 

Cac van ban do Ban Tang Gam dac ban hanh lien quan an nhan sg, co che kinh 
doanh, qttan 19 rai ro hoat dOng....deu dugc giri den cat thanh vien HDQT 	 9 

Cac thanh vien HDQT chit Ong thgc Men  hog dOng kiem ha, giam sat trong pham 
vi duce phan clang, thgc hen  cac hog Ong h6 trg cac chi nhanh. Ket qua hoat Ong dm the 
thanh vien HDQT dugc bao cao vai HDQT. 

- Ph6i hgp yeti Ban kiem sok Cong ty trong viec giam sat hoat Ong cita Tang giam 
dac va cat don vi trong h thang. 

KiEm ha, giam sat hog dung cita Cong ty tithing qua hoat Ong cita Ban Kim tra 
kiem soat nOi b0, Ban Quart 19 rai ro trgc thuOc HDQT: 

II. Ka hoach hoat dOng ciia HDQT nam 2024: 
Nam 2024, trong bai canh dg bao tinh hinh quac te con flap tgc phirc tap do tac dOng 

tieu cgc tir xung dOt Nga - Ulcraina, xung dOt tai Trung Wang, tinh hinh earth tranh tren thi 
tiff:mg bao him ngay cang cao, cac c8ng ty bao hiem c6 mo hinh Banca phai khan trucmg 
thich img vài sty thay dai dm Lust cac ta chirc tin dung 2024.... Do do hoat Ong cita HDQT 
Citing ty sê tap hung vao mOt s6 linh vgc chinh sau: 

HDQT trinh DHDCD thuemg nien nam 2024 cac nen dung cart dugc thong qua va 
phé duyet thuOc tham quyen cita DHDCD theo quy dinh cita Phap luat va Dieu l'e Cong ty; 

FlOi clang quan tri tap thing chi dao Cong ty trien lchai nhiem vg va giai phap trgng 
tam nam 2024, bao g6m: 

2.1. CM dao Tang giam doc trien Ichai yang chaz cac giai phap de dat cac mgc lieu 
chien ltrgc phat trien ABIC giai doan 2021-2025, tam nhin den 2030 a dugc DHDCD phe 
duyet; dc biet phan dau seem hoan thanh chi nen doanh thu kinh doanh bao hiem; nang cap 
m8 hinh tir Cong ty len Tang c8ng ty. 

2.2. Tip tic ta chac trien Idmi ang b0 cac giai phap d'e4  thich ang vai Luat Kinh 
doanh bao hiem nam 2022; Luat cac th chirc tin dgng nam 2024 va cac nghi dinh, th8ng tu 
huang clan 2 Luat nay. r 
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2.3. Tip tyc dinh huang xay dong va phat then the san pham bao hiOm ban qua kenh 
Bancassurance, chuAn bi the dieu kin san sang canh tranh d6i vai ode san pham, dich vy 
nhirmg yang tong diem. Ma Ong va phat triOn kenh phan phOi san pham Bancassurance den 
cac t6 chic tin dung, phi tin dtmg khae. 

2.4. DAu tu xay dong co so ha tang CNTT dap ling yeu can  kinh doanh va yeu eau ve 
kiam tra kiem soat, quan tri rid ro; Tip tic ung dung chuyen dOi s6 trong hoat dung kinh 
doanh va cong tac quan tri, dieu hanh; Tang etrang cong tac an toan, bao mat cho h thang 
CNTT va co' co chedai ng0 phi) hop de chon 19c, thu hut nhan so CNTT ve lam viec tai 
ABIC. 

2.5. Tiep We ding cO, kin toan 60 may tai Try s& chinh va cac Chi nhanh; nang cao 
hieu qua hoat dOng cim caz Chi nhanh mai thanh lap; ma rOng phat trien mang luai, thanh lap 
Chi nhanh mai khi dü dieu kin va thanh lap cac phong KDKV. 

2.6. Thyc hien ra soat, day nhanh lien do chinh sira, be sung, hoan thien, ban hanh mai 
4th6ng quy the, quy dinh, quy trinh nghiep vu... dap img you cau hoat dung kinh doanh 
trong tinh hinh mai, deng theri dam bao an toan va hiOu qua, phit hop voi quy dinh eüa phap 

dac biet la he thong quy che, quy trinh ve kiem toan nOi b0, kiem soat tuan thit va quan 
tri rid ro, quy eh e quan 1ST.  nguoi gift chile danh chic vii,  quy che quan 1ST nguoi lao dong, quy 
eh e tien lucmg, quy eh e tai chinh... 

2.7. Thoc hien cac giai phap nang cao chat lucmg nhan sy trong toan Cling ty ca ve 
chat va lucmg bat Mu tir khau tuyen dung, dao tao, quy hoach, bit) tililem, min nhiem, dieu 
dOng, luan chuyen thuang xuyen. Xay dyng chinh sach tien lucmg gait vai chAt lucmg, ket qua 
cong viec cüa timg don vi, Ca nhan. 

2.8. Tang cueing c8ng tac kiam tra giam sat, kiOm soat than tha, kiem toan va kiem 
soat nOi b0, quan tri Mi ro daft vai hoat dOng kinh doanh, quan IS/ tai chinh, the dO thong tin 
bao cao. 

2.9. Phoi hop vai dOi tac de khan truong xay dyng va trian khai h thOng quan l chat 
lugng ISO tai ABIC, chuAn bi cac ding viec can thiet de huang tai may thing, ap dung chi s6 dart 
gia hieu qua c8ng viec - KPI, truck mat la Lai Try se( chinh. 

2.10. Tang cuang cong tac truyen thong a nang cao hinh anh ABIC va Agribank, trien 
khai manh me truyen thong nOi b0 ve cac tripe tieu, clinh huang cUa ABIC va lan tela Van hem 
bao hiem Agribank den ngubi lao dOng. 

HDQT chit dOng h6 try Ban TOng giam Mc troc tiap lam viec vài cac cap trong 
he thong Agribank, trien khai chi tiet the 'lei dung Thee thuan hop tic Agribank - ABIC, 
Hop clang Teng dai 	cac to °hire tin dung dang va se trien khai mo hinh Banc; cac 
don vi trong he thong, cac doi tac trong va ngoai ntrat nham thim day hoat dOng kinh 
doanh va phoc vv cho hoat dong quan tri cüa &sing ty. 

Thyc hien vai trO giam sat va h8 try cac don vi trong hoat dOng kinh doanh then 
chirc nang elm HDQT va phat huy vai tro elm cac thanh vien HDQT. HDQT phOi hop va h871,_ 

IAN 
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T/M. Hel BONG QUAN TM4K 
CHiJ TICH 

ONG TV 
c6 P 

BAO HI NON HANG 
NG NGHltP 

Noi nhan:  
- Nhu tren; 
- 	CSNS, VPTSC. sea 

trg de Ban Kim soat thgc hien nhiem vg kiem soat an toan hoat &Ong dm Cling ty theo Dieu 
le hien hanh. 

5. Time hien the quyen va nghla vg khac cüa HDQT theo Dieu le Cong ty \TA pháp luat 
quy dinh. 

Kinh trinh Di h'ei &ling di thing xem xet va quyet nghi./. 

Gi 
	is,),/ Nguyen Tien Hai 
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CONG TY CP BAO aitm 	coNG Hem x A HQI CHt NGHiA VIET NAM 
NGAN HANG NONG NGHIEP 	 Dac lap - Tty do -Hanh phtic 

/TT-ABIC-HDQT 	 HA N0i, nay IS thang 5 nam 2024 

TO TRiNH 
vi§c dé xuat sO hrung thinh sten HDQT 

Kinh trinh: DAI HOI BONG CO BONG 

Thuc hiOn nhiem vu va quyen hon dia HOi thing quan trj (HDQT) theo quy dinh 
cüa phap luAt vâ Dieu 1 Cong ty, HDQT xin bao ea° Doi hOi (long co dong thuang nien 
2024 MN dung v'est ltrung thanh vien HDQT elm ABIC sau: 

1. Can co. 
Theo quy dinh tai Dieu 27 Dieu 1 ABIC nArn 2023: 
Diau 27. Thanh phan va nhiem kj, dia thank vien Hei dang qua'n tri 

So ltrang thanh vien Hai clang gain tri Gong ty it nhdt là nam (05) nguffi va 
nhieu nhdt ‘la mudi mat (11) ngtroi. Doi hl eking co *long quyet dinh sd hem thanh 

O 	tri ding nhiem 
Theo 	quy Ot 	146/NQ-ABIC-DHDCD ngay 15/6/2023: 
Tai DIMCD thuemg nien ABIC n'am 2023, HDQT 	c6 Ter trinh so 124/ 

vien Hai &ng quan 

nhiem ky 2022 - 2027. Tren ccr so do DHDCD 	nhat tri thong qua voi nOi dung nhtr 
ABIC-HDQT ngay 24/5/2023 a xuat DIMCD thong qua sO lucmg tharth vien HDQ 

sau: 
Diau 17. Thong qua Ti; trinh cart HDQT vi viec throng nhien mat tie cach 

thanh vien HDQT va dl zutit se laying thank vien HDQT nhiem 	2022 - 2027. 

9 44:e0 

Q.." 

CaNGNG  

C6 Ptir 

N: 

817:7  

17.2: Doi hl d'dng cd citing nhdt tri so lteasng thanh vien HDQT Gong ty la 04 
thanh vien va se thyr hien viec Mu bo sung thanh vien HDQT vao kY hop Doi hal tiling 
cd (long thwang nien nom 2024. 

17.3. Doi hl dâ bilu quyit thong qua voi IY le 100% so cd phan có quyen bieu 
guy& caa cd dong du' hop. 

134 xuat cüa HDQT trinh DHDCD thong qua 
NgAy 06/12/2022 ABIC nhAn dtroc vAn ban s6 12223/NHNo-DT de ngAy 

05/12/2022 dm c6 dOng Agribank, trong do neu 
4. Chap thuan so luvng thanh vien Hai thing quan tri czia ABIC tom thai la 04 

thanh vien trong thol gian cha Agribank be' sung nhan sy• doi dien von va zing c& chac 
danh Thanh vien Hai (long qucin tri kiem Thing glom dtic. 

De dam bao qui/en và nghia vy cáa Agribank ddi vol phdn van cita Agribank tqi 
ABIC, Agribank d nghi Hai ddng quan tri ABIC thyt hien cac thit tyc ddi voi cac nhein 



sy• Agribank de' c& tham gia cac chi:cc danh tren theo clang guy dinh caa phap 1144 
Agribank va Diêu lç ABIC. 

Ngay 14/7/2023 HOi dang quan tri ABIC da ban hanh Quyet dinh s8 258/QD-
HDQT-TCNS 136 nhiem nhan sv gift chtic danh Tong giam di& COng ty. Cho den thai 
diem hien tai, HOi dang quan tri ABIC chua nhari duge van ban de xuat nhan sr Cmg cü 
chae danh Thanh vi'on HDQT cUa di dong Agribank. 

Ved s6 luemg 04 thanh vien, trong nam 2023 HDQT ABIC dA th chae 18 ky help 
chinh thire, nhieu Mn xin kien bAng van ban va da ban hanh 72 nghl quyet (la nam có 
se ky hgp vã nghi quyet ban hanh nhieu nhat). Hoat dOng cda HDQT cid ham sat cac 
you eau va TIN:Mg van de phat sinh trong thvc teen kinh doanh de kip thei ban hanh cac 
Nghi quyet, Quyet dinh va cac chi dao dieu chinh pha hgp. Trinh tv, tha tvc t6 chire cac 
kY hgp cüa HDQT deu duce thvc hien dang theo quy dinh caa Phap luat va Di'eu 1 dm 
ABIC. Cha tich HDQT va cac thanh vien 	tham gia boat dOng tich eve vai tinh 
than trach nhiem cao theo nhiem v dirge phan c8ng (Chi tilt theo Rao aio hogt dang 
ndm 2023 va IcE hogch hogt clang nam 2029 caa Hi dang guan tri Gong ty trinh 
DHDCD 2024). Deng thoi Ban Tang giam d8c ABIC hien tai da duct kin toan voi s6 
lugng 05 nguoi tong giam d6c va 04 Ph6 Tang giam Mc) la nen tang thuan lgi trong 
viec dieu hanh m9i hoat dOng kinh doanh cUa Cong ty. 

Do do HDQT ABIC kinh trinh Dai hei tang c6 &Mg 2024 tiep tac chap thuan 
lugng thanh vien HDQT ABIC la 04 thanh vién, HDQT së trinh DHDCD bau be sungy 
thanh vien HDQT vao thed diem phi' hgp khi cep dU dieu kin.  

,11 NANG 

NIPJt  
Kinh trinh Dai hOi dang c6 dong xem xet va quyet 

Ncri nhan:  
- Nhu tren; 
- Ltru: CSNS, VPTSC. 

TIM. HOT HONG QUAN TRW 

.  38  C 
CHU TjCH 

0 GONG TV .1   
C6 P 

Kcc
Bout tA NGAN HANG 

ONG fiGliltP 

City -1 
_ 

guyen Tien Hai 
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CONG TY CP BAO MEM 	CONG HOA XA HOI CHU NGHIA VIET NAM 
NGAN HANG NONG NGHISP 	 Bc lp - To. do - Hwih ph& 

Sa:.t..5-.5-/BC-ABIC-HDQT 	 Ha Nai, nig-ay 34 thcing 5Thilm 2024 

BAO CAO 
V/v ban di phieu quy theo nghi quyet caa DHDCD nam 2023 

Kinh trinh: DAI HO! BONG CO BONG 

Can cir Luat Doanh nghiep s6 59/2020/QH14 ducyc Quac 1181 nuac CHXHCN 

Viet Nam th6ng qua ngay 17/06/2020; 
Can cir Dieu le T6 eh& va hoat clang dm Ging ty a phan Bao Mani Ngan 

hang Nang nghiep; 
- Can dr Nghi quyet s6 146/NQ-ABIC-DHDCD ngay 15/06/2023 dm Dai hOi 

clang ca (tong throng nien nam 2023 \TA thong bao s6 2986/TB-ABIC-DTV ngay 
10/07/2023 V/v Dinh chinh nghi quy'et va bien ban hop DHDCD dittoing nien nam 

°C 7\so\ cI  1Np: 

*.0BAOHIM 

Can dr Nghi quyat sa 146/NQ-ABIC-DHDCD ngay 15/06/2023 dm Dai hi 
clang cO dong thuong nien nam 2023 yà th6ng bao se) 2986/TB-ABIC-DTV ngay 
10/07/2023 V/v Dinh chinh nghj guy& và bien ban hop DHDCD thuong nien nam 
2023, Hai (tang quan tri kinh bao con Dai hOi dang CO d8ng thuang nien Kam 2024 v6 

tiOn trinh ban ca phieu guy/ nhu sau: 
Can c* Dieu 7 (DHDCD dã phe duyet phucmg an ban di phieu quy) va Dieu 5 

(DHDCD dA phe duyet phuang an tang van dieu 1 tilting qua phat hanh cO phiau de 
chi tra ca tire nam 2022) tai Nghj quyet Dai hi dang c6 dong s6 146/NQ-DHDCD 
ngay 15/6/2023, Hai clang quan tri dirge DHDCD ph'e duyet toan quyen cha &Ong Iva 
chip thed diem thich hpp de trien khai ca hai nail dung tren. 

Viec trian khai phuang an ban ca phieu quy va trien khai phucmg an tang van 
clieu 1 thong qua phat hanh c6 phieu det tra c6 tic kh6ng the thvc hien song song do 

ban cto phieu quSr lam thay clai sa lung cO phieu luu hanh. Theo do, lam thay dOi 
phuang an tang van dieu 1 thong qua phat hanh ca phiau tra co Sc cho ca along hi'en 

hem da bao cao yeti the ca quan quan 1ST. Khi do BO Tai chinh, UBCKNN, SO Giao 
dich Ching khoan HA Nai se khang chap thuan phe duyet phuung an tang van dieu le 
ma Cling ty bao cao. 

1 

8 

2023; 
Can c* nghi quyet so 202/NQ-HDQT ngay 10/05/2024 cita Hai clang quan tri 

Cong ty CO phAn Bao hiern Ngan hang Nang nghiep. 
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De tin troll dam bao lgi ich cao nhat cim c tong va tuan thu cac quy dinh eim 
phap luat lien quan (Khoan 4 Dieu 135 Luat Doanh nghiep 2020 quy dinh "CS tire 
phai dugc thanh toan day dil trong thin han 06 thang ke tir ngay ket Mire hop Dai hei 
dAng cO &mg thuerng nien" va cac that tqc he su thgc hien tang v6n dieu le thong qua 
chi tra cO tire bang cS phieu bao gm rat nhieu imam va phai thgc hien trong th&i gian 
dai theo quy dinh tai Luot Kinh doanh bao him va Lust Chung khodn), Hi clang 
quan tri da thong nhat thgc hien triAn khai phucmg an tang von dieu le truck khi thgc 
hien ban c6 phieu quY va da ban hanh Nghi quyAt s6 289/NQ-HDQT ngay 31/07/2023 
trier' khai phuung an tang yen dieu 1 thong qua phat hanh cO phieu tra c6 tire cho ea 
d8ng. 

Sau lchi hoan thin tang Win dieu l (duce BO Tai chinh chap thuan cAp Giay 
phep dieu chink s6 38/GPDDC9/KDBH ngay 19/02/2024 phe duy'et votn dieu 1 tha 
Clang ty la 723.917.500.000 &Mg), Bin ang quart tri da ban hanh nghi quyet se) 
202/NQ-HDQT ngay 10/05/2024 phe duyet then khai phuong an bin c6 phieu quy tai 
Dieu 5 Nghi quyet Dai hOi  dOng c6 (long thuirng nien nam 2023 va giao fang Giam 
doe chit deng lga chgn Mei diem thich hgp d thgc hien dam bao lgi ich cim c6 thing 
va Cong ty. 

Hi dang quan tri lcinh bao cdo Dai hOi &Mg c6 diing thueng nien nam 2024 ye 
tien trinh ban dr phieu quy', clang theri de xuat tiAp ttic thgc hien phucmg an ban c6 
phieu quy da duce phe duyet tai  Nghi quyet Dai hei d6ng c6 clang thuemg nien nami 	c 
2023 va bao cao ket qua vao hgp Dai hei &Ong c6 dong thuerng Men nam 2025. 	:GIAG:NitiAtplis  

Tran trong!‘f 

Nal nhan: 	 TRW HOI BONG QUAN TR1 
- Nhu tren; 
- Luu TCKT, CSNS, VPTSC. 

Nguyen Dien Hai 

CHU TICH 

9 
0 GONG TY 

co C6 
/Logo m tigii HANG) 

y  
o 

%ONG 7, 

2 


















































	00000001
	00000002
	00000003
	00000004
	00000001
	00000002
	00000003
	00000004
	00000005
	00000006
	00000007
	00000008
	00000001
	00000001
	00000002
	00000003
	00000001
	00000002
	00000003
	00000001
	00000001
	00000001
	00000002
	00000001
	00000002
	00000003
	00000004
	00000005
	00000006
	00000007
	00000008
	00000009
	00000010
	00000011
	00000012
	00000013
	00000001
	00000002
	00000001
	00000002

		2024-05-31T18:05:05+0700




