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RAUQuA_ NG TY CO PHAN CANG INVITATION LETTER
K sy S oA s oseSaae s ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

To: Shareholders of The Vegcetexca Port Joint Stock Company (VG

The Board of Dircctars of The Yegetexeo Port Joim Stock Company{VOP} respectiully

anneunces and invites sharcholders and investors W attend the Anmual General Meeting ol

Sharcholders 2026 of THE VEGETEXCO PORT JCINT STOCKE COMPANY,

fard

L

&

Fimve: 8230 A8 April 24, 2026

Locativn: Meeting hall of The Vegetexeo Port Jome Stock Company located 20 Mo, | Neuven

Van Cuy., Phu Thoan Ward, Hao Chi Minh City,

cAtteadees: Sharcholders and iovestors owning shores of The Yepetesco Port Joint Stock
Company as Bsted an the tme of closing the list on Marech 23, 2026 of Vielnam Sccuritics
Lrepository and Clearing Corparmion - Hoe Chi Minh City Branch or these who are duly

antherieead o attend.
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Generad Meeting progean: According 1o the oched agenda.
- Docunenns for the Geneval Meeting: Dear sharcholders, please reler o the Compa

wubsite al the following link: soawvw . veseport.com.vn

 Canformmnnticnr and antlarizaiion fo attend the General Meeting: i 2, RAU C
-+,

- When sttending the General Meeting, shareholders or their amhorized representatives un:{:_ﬂ
Rirdly requested w bring their Invitntion Letter, ldentiny Card, Clrtizen 1D Card. Passport, .
and other valil legal documents as prescribed by law, and the Power ol Alermey (for the
autharized person) to register for the General Meeting,

- Iooahe event that sharcholders are unable o anend the General Mecting, thev mav
authorize another person or one of the delegates proposed by The Vegetexeo Port loint
stock Company o attend on their ehall (using the Company's power of attormey larm
amd the altached list of delegates). The ariginal pewer of attarney must be submitted 1o
the General Meeting Organizing Committes belore 17200 on April 23, 2026,

- To ensure the smooth orgimization of the General Meeting, sharcholders or their
autharized representatives are Kindly reguested o conlinm their otendance by comacting
and sending the Attendance Conlirmation Form o the General Mecting Organizing

Committee before 1700 0on April 23, 2026,

Sharcholders who have not received the Mecting Invitation Letter are requested w bring

thear Llentity Card, Citizen 15 Card, or Passport and ather valid leeal documents as preseribed by

law to register their atlenduney at the meeting venue.



W are pleased w amnounee!

ON BEHALF OF THE BOARD OF DIRECTORS
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Mo 1 Mguven Yan Cuy, Pho Thuan Ward, He Chi Minh
Phosne: (0281 37731120

Website: waww veseporlcom.vn

THE VEGETEXCO PORT JOINT STOCK COMPANY

City

Fax : (028) 38733342

Ho Chi Minh City, April 24, 2026

AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
NO.| TIME . CONTENT E(RLELRORNLE
- d D BY.
[ B0 — B30 ."»"r"l.'ll:umim_: and registering shareholders {E"rgam:v.mg
| . Commilles
1 Opening of the General Meeting
Shareholder
] 8300 Opening ol the meeting; Feport on the results of thg  Eligibility
— shareholder eligibility verification, WVeri leation
- % Committes
- - Adopt the Presidium, the Vote Counting Committes, the
‘ Secrerariat. O raaniing
2 D45 - Read and wpprove the Rules of Procedure, the JTEATTENE
Commiltes

Fegulations on Womination, Candidacy and Election at the

Annual General Meeting of Shareholders 2026,

g

L2

3

4 |

The Board of Directors, the Executive Board, amd the |
Supervisory Board present their reports and propuosals.

(F:45 - 900

09135

Ue30

- Report of the Board of Direciors on the results of
pperations tor the term 2021-2026 and for the year 2025,
Action plan for the term 2026-203 1 and for the year 2024

- Report of the Independent Member of the Beard of
Ihrectors

Board of
Directors

| for 2026 by the Executive Board

Report on business performance in 2025 and business plan

Report of the Supervisory Board on the results of
supervisory activities in 2025 and the plan for 2024,

Presentation of the Board of Directors' Proposals
— Proposal tor approval of auditel fnancial statements
2025;

= Adeption of the selection of the auditing firm for the
financial sratements 2026;

+ Report on remuneration for the Board of Directors and
the Supervisary Board in 2025 and plan tfor 2026;

# Adoption of the profit distribution plan foe 2023,

+ Adeption of the Propesal to amend and supplement the
Company's business lines;

+ Adoption of the Proposal for the Approval aof the
Company's Charter of Crganization and Operation (MNewly

Lzsued).

Executive
Biosed

Representative

of the
Supervisory
Board

Gaonerd af
[yirectors,
Supervisary
Board




T4k

Discuss and vote on the Reports and Proposals, |

8|

Dismissal and clection of additional members of the

Board of Directors and the supervisory Board for the
term 2026-2031

Presidium

10:50

F Repart on the List of candidates for the Board of
Lirectors and the Supervisory Board for the term 207 6.
2031

+ Proposal for the election of members of the Board of
Directors and the Supervisory Board for the term 202 6-
2031

Presidium

1045

Adoption of the election results of members af the Board
of Directors and members of the Supervisory Board.

Presidium

11:00

Break

Adoption of the Minutes, Resolutions, and closing of
the Mecting

11:15

Adoption of the voting results, the election of members of

the Board of Directors.

Vaote Counting

Commitice

-2

L1:30

Adaoption of the Minutes/Resolutions of the Mueeting

Secrotaria

Lak

|1:43

Closing of the Meeting |

ON BEHALF OF GENERAL MEETING
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REGULATIONS ON

NOMINATION, APPLICATION, AND ELECTION OF MEM BERS OF THE BOARD OF
DMRECTORS AND SUPERVISORY BOARD AT THE ANNUAL GENERAL MEETING

OF sSHAREHOLDERS 2026
THE VEGETEXCO PORT JOINT STOCK COMPANY

CHAPTER 1
GENERAL PROVISIONS

Article 1, Purpose, scope, and applicable subjects

1.

k-

These regulations shall be used for the nomination, candidacy. and election of members of
the Board of Directors and members of the Supervisory Board at the Annual Ceneral
Meeting of Sharcholders 2026, ensuring compliznee wilk the Company’s Charter of
Organization and Operation and applicable laws and repulations,

These regulations govern the nemination, cendidacy, and election of members of the Board
of Directars and members of the Supervisory Board, including:
s Repulations on the nomination and candidagy al members of the Board of Directors
and members of the Supervisory Board,
« Regulations reparding the election ol members of the Beard of Directors and
members of the Supervisory Board,

Appliceble subjects: Shareholders holding voling shares and authorized representatives of
sharcholders halding voting shares (according 1o the sharehalder list closed by (ke
Securities Depository Center on March 23, 2026, members af the Yoo Counting
Committee and wnits mvelved in organizing the Annual General Meeling of Sharchalders
2020,

Article 2. Rights and obligations of shareholders

Rights of sharcholders when attending the General Mecting

Eacli shareholder or shareholder representative autending the General Mesting of
Shareholders will receive 01 fone) ballat for clecting members of the Board of Directors
and 01 [ene) ballor for electing members of the Supervisory oard. The ballet will clearly
ciate the number of shares held by that sharehalder and the corresponding number of hallots
the shareholder is entitled to use for voting.

Sharcholders' obligativns when attending the General Meeting
Comply with the conditions and procedures  for elections as stipulated in Lhese
Feaulations:

- Sharcholders and sharcholder representatives attending the General Meeting must

complete the registration procedures with the General Meeting Organizing Committee,

_ Shareholders and their represematives, upon receiving the ballet, must verilfy the number

af shares recorded on the ballot, If there are any errors, they must immediately notify the
Organizing Committes at the time of receiving the ballot.

Strictly adhere 1o the election regulations at the General Mecting of Shareholders and
respect the voting results at the meeting.



CHAFTER 11
REGULATIONS ON NOMINATION AND CANDIDACY OF MEMBERS OF THE
BOARD OF DIRECTORS AND SUPERVISORS OF TIHE SUPERYISORY
BOARD
Article 3. Standards and conditions for becoming a member of the Hoard of Directors
I. General standards:

a) Possess [all legal capacity and not be subject 1o the nestrictions on managing businesscs
s stipulated in Clavse 2, Article 17 of the Enterprise Law:

by Possess professional  qualifications and  experience in the company's business
management, but do not necessarily have 1o be a shareholder ot the company.

c) Mot a person who has previcusly been prosecuted for a criminal offense, sentenced o
imprisonment but whose eriminal record has not been expunged. or is currently being prosecuted
for o eriminal offense, sentenced 1o imprisonment, or whese right to practice a profession has
been reveked by a court in accordance with the law,

iy At the time of appointment. not directly invelved in the case that has been prosecuted by
the competent authoricy in accordance with the law,

¢l A member of the Company's Board of Directors may anly simulisneously be a member
of the Board of Directors or Board of Members in o maximum of ather five companies.

2, Other criteria for members of the Board of Directors:
1) Lhe general standards stipulated in Clowse 1ol this Article.
A Standards and conditions for Independent Board Members:

a) Mot currently employed by the company, its parent company. or its subsidiary; not

previously employved by the company, L8 parent company, or is subsidiary at least in the

three vears prior to tat:

by Mot o person currently receiving a salary or remuneration from the company. except for

allowances that members of the Board of Directors are entitled accerding to regulations:

o] Mot being a person whaose spouse, biological tather. adoptive father, biological mother,

adaptive mother, biclogical child, adopted child, biological brother, biological sister, or

hiological sibling is & major sharchelder of the company: is not 2 manager af the company
ar its subsidiary;

i) Mot being a person who directly or indirectly owns at lesst 1% of the total voting shares

of the company;

g) Mot a person who has previously secved as a member of the Board ot Directors or

Supervisory Board of the company for at least 03 consecutive years prier o the

appointment, except in the case of being appointed for two cansceulive terms.

Avrticle 4: Standards and conditions for hecoming a member of the Supervisory Board

a1 Mot subject to the pravisions of Clause 2. Article 17 of the Enterprise Law:

b1 The suditor must nat hold a management position in the Company and must not be a
member of the Company's accounting deparment, The auditer may not be a sharcholder of the
COTTIPANY.

<) The anditor is not a member or employee of the independent auditing firm conducting the
audit of the Company's financial statements,

d} The suditor must nat be related 10 any member of the Beard of Directors, the Chief
Executive OTRcer, or other management personnel of the Company,

Article 5: Election rules
a) Principles for nominating and electing memhbers of the Board of Dircetors and
members of the Supervisory Board

o]



Sharcholders who meet the eligibility requirements specified in Articles 3 and 4 of these

Regulations may nominate themselves for the st o elect members af the Board of Directors aor

metnh

Comp
stipul:
i the

crs of the Supervisory Board.

Sharcholders or groups of shareholders who meet the conditions stipulated in the
any's Charter have the right to nominate other individuals who meet the conditions
wed in Articles 3 and 4 of these Regulations o the list of candidates for election 1o members
the Board of Directors or members of the Supervisory Boeard.

b} Right to nominate candidates for the Board of Directors

rights

Sharcholders holding vating shares have the right to combine their individual voling
to naminate candidates for the Board of Directors.
$harcholders or groups of sharehalders holding voting sheres are nominated as follows:

Sharchalders or groups of sharcholders holding at least 10% 1o 0% ol the total number of
graup E

cammaon shares or more have the right te nominate one persan 1o the Board of Threctors:

Shareholders or groups of sharcholders helding 20% or mere up 1o 30% are entitled o
naminate two people o the Board of Dircctors;

Shareholders or groups of sharchelders holding 30% or more ol the shares are entitled 1o
aominate a sufficient pumber of candidates to the Board of Directors,

e) The right to numinate candidates for the Supervisory Board

Sharcholders have the right fo combing their individual voting rights @ nominate

candidates for the Supervisory Board:

Shareholders or graups of sharcholders holding at least 10%% 1o 20% or mare of the 1ol
number of common shares have the right to nominate ane person Lo the Supe rvisory Board:

Shareholders or proups of shareholders holding 20% or more up o 30% are entitled to
nominate two people to the Supervisory Board.

Shareholders ar groups of sharehalders holling 30% or mane of the shares are entitled 10
nominate & sufficient number of candidates for the Supervisory Board.

d) Principles of clections:

The election of members of the Buard af Directors and members of the Supervisory Board
will be conducted by secret ballot with cumulative voting.

The tatal number of votes for each shareholder corresponds o the wial sumber of vosing
shares {including shares awned by the individual and shares represented by proxy)

multiplied by the number of elected members of the Beard of Directors or the number of

elected Supervisory Board members, Sharehalders have the right [0 UsC or nal use part or
all of their total votes for a candidate.

Ballot: lssued by the Organizing Committes, bearing the company seal, these bt lons
include both ballots tor electing Board of Directors members and ballots for electing
Supervisory Board members; cach ballot contains the full name al the candidate, arranped
alphabetically: clearly stating the shareholder's name and the total number ol voles,
Election: Shareholders or authorized tepresentatives and members of the Organizing
Committee, members of the Vete Counting Commitiee shall cast their votes according to
the detailed instructions st Appendix attached to these Regulations,

Shareholders or their authorized representatives will receive ballot papers tor the Board of

irectors and Supervisary Board issued by the Orgenizing Committes immediately upon
registering to attend the General Meeting. Adler the election is conducted irecording the
number of votes for each candidate], shareholders sign the ballot and submit it {cast the
hallot inte the ballot box) 1o the Organizing Committes as mstructed,

ak



In case af gn error in recording the number of votes, if a shareholder wishes 1o correct it
by muwst cross eul the incorrect number, sign their name next to the crossed-out numbhber,
and recard the correct number of votes,

¢} Vote Connting Committes
- The Vote Counting Committee consists of 3 members, nominated by the Chaimman and

approved by the General Meeting of Shareholders. Members of the vote counting
committee must nor b2 o the list of nominges or candidates for the Board of Directors or
the Supervisory Board;

The Yote Counting Commitiee is responsible for carrving out the necessary procedures
for vating to clect members af the Board of Directors and members of the Supervisory
Board, including: Announcing the list of candidates for the Board of Directors and
Supcrvisory Board; disseminating clection regulations and voting procedures; instructing
on how to fill out ballots: preparing ballat boxes; supervizing voting and conducting vote
counting;

The Wote Counting Committee is responsible for preparing the vote counting resulis repor,
ensuring the honesty and accuracy of the results; announcing the election results w the Conpress,
and handing over the Vore Counting Report and all ballot papers wo the Mesting Secretarint.

f) ¥oting und vote counting principles

=

The ¥Vote Counting Commirtee conducts an inspection of the ballot box in the presence of
the sharcholders:

Yoting begins after the Vote Counting Commintee approves the election rules and invites
sharehelders to vote, and ends when the last shareholder to attend the election casts their
vile inte the ballot box (ar the Orzanizing Committee collects the ballots),

The wvole counting must begin immediately after voting ends; the Vote Counting
Committee is not permitted to make any erasures or corrections on the ballot papers.

The vote count results are documented and gnnounced by the Head (or 8 member) of the
Vote Counting Committes o the General Assembly,

p) Cases of Invalid Ballots

The ballot papers were not issued by the convention organizing committes and do not
bedr the company's seal.

Ballots that are crossed oul, altered, or have condidates added that gre not on the Bst of
candidates approved by the General Meeting of Shareholders before vating tnkes pluce;
Voring slips that have been crossed cut or altered in terms of the number of votes withoul

The hallot shows that the 1otal number of votes cast by a sharchelder for a candidane
exceeds the wlal nurmber ol voles that shereholder 15 entifled $a.

hy Principles for electing members of the Board of Directors and members of the
Supervisory Board

The glected members of the Board of Directors or Supervisory Board are determined by
the number of votes received, from highest o lowest, starting with the candidate with the
highest number of votes until the required number of members is reached,

In the event that several candidates receive an equal number of votes and need 1o be
eliminated to reach the required number of elected members, the candidate who cwns or
represents a larger number of shares will be selected. IF the number of shares owned or
represented is equal, a re-election will be held among these candidates o seleet one,

i} Preparation and publication of the vote eount report.

Afler counting the votes, the Vote Counting Commitlee must prepars @ vole counting
report. The vole counting minutes include the fallowing:



o Total number of sharcholders attending the General Meeting; number of shares
with voting rights and attendance rate at the General Meeting;

v Number of ballats issued: number of ballots collected, including: Number and
percentage of valid, invalid, and blank ballots;

e The number af votes and the percentage received by each candidate Tor the Boeard
of Directors and Supervisory Board;

o The list of elected members of the Board of Directors and Supervisory Board is
arranged in order of the number of votes received, from highest 1o [owwest.

- The full text of the vote count report must be published before the General Meeting, and
its content must refleet the election results of the Beard of Directors members and
Supervisory Board members, ensuring they are arranged in order from the persen with the
highest nuimher of vetes o the person with the lowest number of voles,

Article 6. Any complaints regarding the clection and vote counting will be handled by the
Chairman of the General Meeting and recorded in the minues of the Shareholders' General
heeting,
Article 7. This regulation. consisting of 7 articles, was approved by the General Meeting of
Sharcholders of the Feeit and Vepetable Port Joim Stock Company, in compliance with the
provisions of the law and the Company's charter,

Sharehalders, Supervisory Board members, Board of Directors members, and members of
the Organizing Committes for the Annual General Meeting of Sharcholders 2026 of The
Vepetexca Port Jaint Sk Company are responsible for implementing this./.

APPENDIX
INSTRUCTIONS FOR FILLING OUT THE BALLOTS FOR THE BOARD OF
DIRECTORS AND SUPERVISORY BOARI
{Using cumuditive voting method}

1. Type of Ballot:

- Blue A4 form: Election of Board of Directors

- Yellow Ad form: Election of Supervisory Board
2, Waote:

- Cast vour ballots Tor the Board of Directors and Supervisory Board nto the ballot box {or
the Organizing Comminees will collees the ballos).

3. Till out the ballod:

- Epch sharehalder has a total number of votes corresponding o the total number of voling
shares (including owned and autherized shares) multiplied by the number al clected
members of the Board of Directors and Supervisory Boerd.

- The o1zl number of votes cast by each sharcholder has heen recorded on the ballat,

- Sharcholders may divide the total number of votes amang all candidates, or concentrate
all their vines an one of more candidates, but must ensure that the ol number of votes
for all candidates does not exceed the tote] number of votes indicated on the ballor.

For example:

Ler'y aaxpme the Genered Meering of Shaveliolders vates 1o seloct 5 members af the Board of

Directors from a fotal of 9 condidares. Shaveholder Ngupen Von A folds {including on e rshi
andd aptharization) 1000 voring shares. Af thet time, the oral menber of votes from sharelolder
Newven Vo A was:

{1000 x 5} = 5,008 vores,
Shareholder Nguyven Van A can cast cumulalive voles nsing one af the fallowing methods:

J



Case 1: Shareholder Nguven Van A divided his total number of votes equally among 5
candidates, 5o each eandidate received 1,000 votes,

Candidate's Tull name . Mumber of Yoles
| 1. Candidate | 1,000
2. Coandidate 2 1, 0hE
3. Candidate 3 S L00
4. Candidate 4 1 b
3, Candidate 3 1, {vibip
Total number of votes 5000

Case 2: Shareholder Neuven Van A casts all his votes for one candidate, let's say Candidate

]

-

Candidate's Tull name [ Mumber of votes
1. Candidate | 0
2. Candidate 2 5,010
3. Candidate 3 - 0
4. Candidate 4 1
5, Candidate 5 ]
Total number of votes 3,000

Case 3 Shareholder Nguven Van A voted for all ¥ candidates, but the number of votes was
not equal,

Coodidate's full name Mumber of votes
1. Candidate | o 2,000
2. Candidate 2 - 1,000
3. Candidate 3 N
4. Candidate 4 S00
. Candidate 5 1,000
 Total number of votes B 5,000

Case 4: Shareholder Nezuven Van A divides his voting rights among several candidates —
let*s say he concentrates them amone 2 candidates: Candidate 2 and Candidate 3

Candidate's full name Mumber of voting rights elected
1. Candidate | L]
3 Candidate 2 [brsek 3,000 ]
'3, Candidate 3 i 2,000
4. Candidate < ] 1
3. Candidate B 0
Total number of votes cast 5,000

4. Invalid ballot

- The ballot was not issued by the General Meeting Orpanizing Committee and doss nol
bear the company's seal.



Ballots that are crossed out. altered, or have candidates added that are not on the list of
candidates appraved by the General Meeting of Shareholders before voting takes place;
Voting slips that have been crossed out or altered in terms of the number of votes without

the shareholder's signature next to the amendment:
The ballot shows that the total number of votes for the candidates exceeds the toul

number of votes indicated on the ballot.
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WORKING REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDER 2026

CHAPTER 1
GENERAL REGULATIONS

Artiele 1. Scope of application

The regulations governing the organization of the General Meeting of Sharebolders are used
for organizing the Annual General Meeting of Sharshelders of The Vegetesco Port Jain Stock
Company

Artiele I, These regulations specify the rights and obligations of the parties participating in the
General Meeting, as well as the conditions and procedures for conducting the General Meeting,

Article 3. Sharcholders and participents in the General Meeting are responsible for camplving with
the regulations set forth in these Statules,

CHAPTER 11
RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE GENERAL MEETING

Article 4. Shareholders attending the General Meeting of Shareholders
L Conditions for attending the General Meeting

All shareholders cwning shares of The Vegetexco Port Joint Stock Company as listed at the
time of closing the list dated Mareh 23, 2026 of Vietnam Securities Depository and Clearing
Corporation - Ho Chi Minh City Branch or these whoe are duly authorized 1o aiend.

2. Rights and obligations of eligible sharchalders when attending the General Meeting,

al Shareholders or their authorized representatives attending the General Meeting should bring
the following documents:
- Meeting invitation notice:
Walid [T card or passport as required by law:
- Power of Attorney (if aothorized w attend the General Meeting).
hi Registration to attend the General Meeting: Sharcholders or their authorized representutives
must present the above documents to the Sharecholder Eligikility Verification Commines and
receive the meeting documents and Pink voting card including the following coment: Shareholder

Iy Number of voting shares (Owned and/or authorized); lssues requiring o vote should he
marked in the eorresponding boxes {(Agree, disapree, no opinion),




€1 Authorized in writing to delegate authority w attend and vote on their behalf at the General
vecting of Sharehelders, A person authorized o attend the General Meeting may not authorize
snother person to attend the General Meeting on their behalf.

dy Shareholders attending the General Meeting who wish to speak or participate in discussions
must abtain the approval of the Presidium, and their statements should be concise and focused on
the ey issues to be discussed, in accordance with the approved ggenda of the General Meeting,
Isswes that have already been raised by previous speakers should not be repeated 1o avoid
duplication. Shareholders attending the General Meeting may alse fill out question forms and
submil them to the Secretariat.

el Participate in voting on matters within the authority of the General Meeting of Shareholders
in aecardance with the provisions of the Company's Charter.

ty Sharcholders and their representatives attending the General Meeting of Sharchelders, sfter
Bearing repors on the items to be approved, will discuss and approve them by vating,

g} During the General Mecting, shareholders must follow the instructions of the Peesidium,
behave i a civilized and courteous manner, and not cause any disturbances,

ny Shareholders or their authorized representatives who armive afier the Gieneral Meeting has
commenced, and after completing the registration procedures, are entitled to attend and panicipate
in vating on the remaining items o be voted on according to the approved General Meeting apenda.
In this case, the validity of the votes already tzken is not affected.

Article 5, Presidinm, Chairman of the General Meeting

1. The Presidium is elected by the General Meeting of Sharehalders: the Chairman of the Board of
Dhirectors is the Chairpersen of the General Meeting of Shareholders,

2. Rights and responsibilities of the Presidium:

2} Conduct the activities of the General Meeting according to the program approved by the
sharehalders” General Meeting. Carry out the necessary tasks (o ensure the sharebolders’ General
Meeting proceeds in an orderly manner, meeting the expectations of the mujority of altending
shancholders.

b} Guide the delepates and the General Meeting in their discussions.

e Acdralt of the necessary content is being presented for the Genera Mleating 10 vole on.

A1 Answer questions requested by the Genera) Meeting or designate a person o answer ther.

Article 6. The Eligibility Verification Committee for Sharcholders 1o Attend the General
Meeting

The Eligibilicy Verification Committee for Sharelolders 1o Artend the the General Meeting of
Sharchelders is established by a decision of the Board of Dircetors, The sharchalder eligibility
verification committee is responsible for verifving the eligibility of sharehalders or their autherized
representatives woatend the mecting, determining their validity in accordance with the law and
regulations. according to the final list at the time the list was fmalized on Aareh 23, 2026 of
Vietnam Securities Depository and Clearing Corporation - Ho Chi Minh City Branch: Distributes
meeting documents and voting ballots: Reports 1o the General Meeting and i responsille for the



results of verifying the eligibility of shareholders sttending the General Meeting before the meeling
officially commences.

Article 7. Secretariat of the General Meeting
The chairperson appoints one or more people 1o act as meeting secretaries.
2. The Secretariat performs support tasks as assigned by the Chairperson, including:
) Record all the contents of the General Meeting fully and truthfully.
b} Assist the Presidium in announcing the drafi Minutes and Resolutions of the General
Meeting and the Presidium's announcements to sharehalders when requested,
£ Receive sharehalder gpinien polls.
Article 8. Vote Counting Committee
The Vote Counting Committee consists of 3 members naminated by the Organizing Committes and

selected und appraved by the General Meeting of Shareholders. The Vole Counting Committes has
the following responsibilities:

al Supervise the viling activities of sharcholders o their representatives atteruling the General
Meeting;

by Campile the number of voting shares for each item and notify the Chairman and the
secretariat of the resuls;

CHAFPTER 111
CONDUCTING THE GENERAL MEETING

Article Y. Conditions for holding the General Meeting

L. The General Shareholders’ Meeting is held when the number of sharcholders in attendance
represents more than 50% of the wtal number of voting shares according o the final sharcholder
list, deadline for fimalizing the list date is March 23, 2026 of Vietnam Securities Depository and
Clearing Corperation - He Chi Minh Clty Branch or those who are duly suthorized 1o attend,

2. If the first meeting fails w meet the quorum requirements as stipulated in Clause 1 of this
Article. # netice inviting the second meeting shall be sent within 30 davs from the date of the fira
scheduled meeting. The second General Meeting of Shareholders is held when the number of
sharcholders fa atlendance represents 23% or maore of the fots) voring rights.

A1 the second mesting fails o meet the quorim requirements as stipulated in Clause 2 of
ihis Article, » notice inviting the third meeting must be sent within 20 days of the date of the
planmed second meeting, The third General Meeting of Sharcholders was conducted regaridless of
the 1ol number of voles cast by the shareholders present.

Article 10. The method of voting on issues at the General Meeting,

1o All iems en the General Meeting agenda must be approved by & vote of all shareholders
attending the meeting by Voting Card according w the number of shares owned and represented,

Voting method:

2 |f
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a) Voting by Raising vour hand to vote / Raising Voting card {pink): Some issues that
sharcholders raise hands o vote/Raise vatino card at the General Assembly, at the request of the
Chairman. a wote will be taken on the following items: Agree; Disagree: or Nop pplnicn,

specifically:

- Adopt the composition of the Presidium, the Secretarial, the Vole Counting Committee. and
the spproval of the Agenda;

- Adopt the Rules of Procedure and the Rules of Election:
- Adopt the Minutes and Resolutions of the General Meeting:

- Other reports and presentations (details according to the Apenda)

by Yoting by write (or mark) on the voting eard: The details are recorded on the Waling Card
(pink)sharcholders vote by marking the corresponding box. {Apres, disagree, ni opinion} on the
following issues:
- Through the financial result repart 2025 the husiness plan 2026: and the repor of the
Supervisory Board

Adopt the contents of the Reperts (details accarding to the Agendu);

ob Specitically, the election of members of the Board ar Directors and members ol the
supervisory Board for the 2026-2031 term will use hallat papers as stipulated in the Regulations on
nomination, candidacy and election of members ol the Board of Directors and members of the
Supervisory Board approved by the General Meeting of Sharehalders,

2o The wtal nuember of votes in favor, againat, and abstentions for cach iter will be announced b
the Head of the Vate Counting Committee at the General Meeting,
Article 11. Adoption of Resolution of the General Mecting of Shareholders

I Exeept as provided in Clauses 2 and 3 of this Aricle and Clause 3 of Anicle 148 of the
Enterprise Law, resolutions of the General Meeting of Shareholders on matters on the agends of the
General Meeting shall be adapted when approved by shareholders representing more than 50% of
the total voting sheres of 21l sharehalders and sha reholder represematives present at the meeting,

2. Except as provided in Clause 3 of this Article and Clause 3 aof Article 148 of the Emerprise
Law. resolutions of the General Meeting of Sharcholders an the following matters shall be adapted
when approved by sharcholders representing at least 63% of the total voting shares of all
sharchalders and sharehalder representatives present at the mecting:

- The type of shares and the total number of shares of each type;
- Changes in industry, accupation, and husiness sector;
- Uhanges 1o the company's organizational and management structure:

- Invesiment projects or asset sales valued at 35% or more af the total asset value recorded in the
campany's mast recent financial statement.

- Reorganization or dissolution of the com PaY.
> A reselution of the General Meeting of Shareholders Conuerning matters that adversely affect
the rights and obligations of shareholders Bolding preferred shares shall only be adapted 0 it s

approved by preferred shareholders of the same class present at the meeting, holding at least 75% of
the wtal number of preferred shares of that class, or it approved by preferred sharchalders of 1he



same class holding at least 73% ot the total number of preferred shares ol that class in the case of
a resolution adopted by written ballot.

Article 12 Minutes and Resolutions of the Shareholders” General Meeting

1. Minutes and resolutions of the General Shareholders' Meeting must be prepared and approved
before the meeting adjourns.

2. Minutes and resolutions of the General Meeting of Shareholders must be kept by the meeting
seeretary at the Company.

CHAPTER IV
ENFORCEMENT CLAUSES

Article 13, These regulations, comprising 13 articles, are izsued by the General Meeting of

sharehalders of The Yegetexco Port Joim Stock Company in compliance with legal regulations
and the Company's Charter.
Shareholders, members of the Supervisory Board. members of the Baoard ol Directars. and

members of the Organizing Committee for the Annual General Meeting of Sharebolders 2026 of

The Vegetexeo Port Joint Stock Company are responsible for implementing this./

ON BEHALF OF GENERAL MEETING OF
SHAREHOLDERS
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THE VEGETEXCO PORT JOINT

STOCK COMPANY

Mumber:

RC_HDOT 2026

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hee Chi Minhy Chty, April 24, 20248

REPORT OF THE BOARD OF DIRECTORS
{Regarding the results af activities during the term 20202026 amd the year 2025;
Action plan for the term 2026-2031 and for the year 2026)

Dear: GENERAL MEETING OF SHAREHOLDERS

. RESULTS OF THE BOARD OF DIRECTORS' ACTIVITIES FOR THE TERM

2021-

26

|. The structure of the Board of Directors duging the term 2021-20206

Acearding 1o the Charer, the Company's RBoard of Directars consists of 3 members.

During the term, there were changes and fluctuations in personnel and the number of members
of the Board of Directors: however, all were reported and approved al the annual General
Meoting of Shargholders, In that position, Mr, Hoeng Hai holds the title of Chairman ol the
Board of Directors elecied by the Board of Directors with their trust,

The list of Board of Directors members over the vears is as follows:

Board Member

- Position

Ehungé

1 Mr, Mguven Binh Nehicep

Chairman of the
Board of Directors

bdember of the Board of Directors since

September 24, 2020

| Resigned [fom December 9, 2021

i afthe | Zhdditionally clocted from March 15,
2 M. %o Thenh Danh Board of Ditecars 2018,
Resigned from September 24, 2020
. R e Additionally elected fram June 30, |
3 Mr. Plian Ba Mgoc Phuong Roard of Direetars | 2020,
© | Resigned from September 24, 20210
Additionally  clected fom May 22,

NMembear of the

V| Ms. Le Thi Xuan Tuyen . 20149,
r |:"' -
[ Board of Dirceters Resizned from June 30, 2020 )
I Memb ' . L
Hm;j]l:';eéﬁi::im; l Additionally elected from  September
5 Ms. Tran Thi Anh Thao = s o 24, 2020
Chairman of the Diemissed on June 29, 2024
Board of Dircetors ars Rl -

Chairman ol the Member al the Board of Directors from

G| M Mpoyen Van Tung B 'Lt'i 1|"1'Jire~mrs. | December 9, 2021
o e ot Resigned frem April 21, 2023

emave| Mr. Phain Nzoe Quynl “ember of the | Member of the Doand of Dircctors from
! | e . Board of Directors | December B, 2021710 present,

= Member of the . . .

- : . or ool the Board Hrectors from
§ | Ms Nguven Thi Khanh Hai | Board of Directars hlcmELr - D’-.“ . ot Directars frox
= ; Jume 28, 2023 to present.
independent .

’ . Chuirman of the | Member of the Board of Dineetors from

G M. Floang Ha

RFoard of Directors

Tune 29, 2024 10 present.

1




3. Activities of the Board of Directors during the term 2021-2026.

During the past term, the Company's Board of Directors fpcused on improving the
corporate povernance mechanism, nased on complisnce with legal regulations and with the
approval of sharcholders. During the erm, the Board of Directors finalized amendments Lo the
Charter. the Internal Regulations on Governance, and the Regulations on the Organizativn and
Operation of the Board of Directors, Throughout its operation, the Board of Directors has
comtinuously improved its advisory and suppor staff to enmsure complionee with legal
regulations and internal povernance rules.

During its term. the Board of Dircctors successfully orgenized 05 snnual geners]
meetings of sharehalders in accordance with rezulations regarding time., procedure, el
content. This process allows for the evaluation and summation of activities each year, as well
as the planning and major palicy decisions for the fellowing vears. The Board of Direclors
alsiy maintains quarterly meetings to review and evaluate the Company's business results, make
timely directive decisions, create favorable conditions for the Executive Board to tulfill s
1asks, and provide wrilten apinions on matlers within the Board's authority with a high sense
of responsibility.

In mldition to providing operational puidance to the Executive Board, the Board ol
Directors also regularly monitors the Exceutive Hoeard to ensure com pliance and effectiveness.,
The Board of Directors alse collaborates with the Supervisory Board in  dirccting
camprehensive inspection and audit programs, and regularly communicates with the Execulive
Board, the Supervisery Board, and business uniis @ understand the company's operational
situation and develop practical solutions 1o help the Execurive Board fulfill its tasks.

The remuneration of the Boaed of Directors members has been paid in accordance with
the hudger approved by the General Meeting of Sharehalders. According to the independem
hoard member's assessment, the Board of Directors has a clear strategie direction and provides
decisive leadership to help the Company achisve s aopls and successfully complete its
business plan, ensuring the interests of sharcholders and employees. The flexible,
decentralized leadership mechanism  facilitates the smooth implementation ol husiness
aperations by the Board of Directors and member companies. Apprave proposals within the
Rueard of Directors' autharity promptly and within the stipulated timetame.

RESULTS OF TIHE BOARD OF DIRECTORS' ACTIVITIES IN 2023,
Siructure of the Board of Directors in 2023
As of now, the structure of the Board of Direclors is as Fllows:

| ' Commencement of membership

Mo, Board Member Pasition on the Board of Thirectors for
L the term 2021-2026,
I . i « General Meet
|| Mr. Hoang Hai C hairman At the General Meeting of
| Shareholders 2024
5 : Gieneral Meeting of Sharehalders
[ 2 | Ml MNaoes Quynh Ml - = .
r. Pham Negoc Quyn e 2021 - Term Meeting
z : Independent . . :
| A=, h.\. el K [ e al ! = 7
| 3 M, Wauyen Thi Khanb Migiber of the AL the General Meeting of

Hai jinky
| ‘ | Bonrrd of Dircctors

Shareholders 2023 J

]

Activities of the Board of Directors in 2025

I 2025, the Board of Directors performed its function of dinecting and supervising Lo
ensure that the results achieved lrom the management's work were in line with the objectives,
dircctions, and plans set forth, AL the same time, the Board af Directors promptly addressed

2



cach ahstacle and diMMiculty arising from the company's practical situation.

The above results were achieved because in 2023, the Board of Dircctors wak decisive.
timely, and accurale actions in governance and directed the company’s operations through the
following specific activities:

o Implementing the Shareholders' General Meeting Resolution

The company's Board of Directors has implemented the Resolution of the 2023 Annual
Cieneral Meeting of Sharcholders, including:

- Direct the Board of Directors to achicve the business plan targets for 2023

- Pay remuneration to the Board of Directors and Supervisory Beoard in 2023 at the rates
approved by the General Meeting of Sharehalders;

- On May 18, 2023, the company has signed a conlract with [miernational Auditing end
Valuation Company Limited (IAV) for the review of the interim financial statements Tor the
siv months ending June 30, 2023, and the audit of the fipancial statements Tor the fiscal
vear ending December 31, 2025, of The Vegetesco Port Joint Stock Compeny.

k. Regarding the organization of Board of Directors mectings

The Board of Directors has held regular meetings in aceordance with the law, the Charter,
and the working reculations. and has also held extraordinary meelings 1o address issues as
required by the company’s production and business activities. The meetings followed the proper
procedures as stipulated in the company's charier and the Enterprise Law to mldress any issucs
that required approval from the Board of Directors.

Minutes of the Board of Directars meelings were fully prepared, signed by all anending
members of the Board, ensuring compliznee with legal regulations regarding content and tarmat.
All relevamt documents were sent to the attending members of the Board for their reference and
review before the mecting,

The memmbers of the Board of Directors have demonstrated a spirit of unity and consensis,
and have shown 2 high sense of responsibility, fulfilling their rights and obligations as memhers
of the Board of Directors in accordance with the company's charter amd the Board's operating
repulalions,

[y 2075, the Board of Directors issued resalutions/decisions related w many key issues of

the Campany, serving as a basis and direction for the Management Board o implement its 1asks;
specitically:

. , R_e.sulutima Date Content Approva
. /Decision number [ rate
1D B0Z025MNO-HDGT | 07032025  Approval af the Plan for Organizing the
Annual General Meeting of |00 %
Shereholders in 2025
5| BLA025NO-HDOT | 07032025 | Approval of the Thusiness Resulls L00% -

Report in 2024 and the Plan for 2023
3] 132025 NQ-HDOT | 20042025 | Approval of the pavment of
remuneration ta the Board of Directors LO0%s
and Supervisory Board in 2023
Approval af the selection ol an
4 | 1582025NO-HDOT 19052025 | independent auditing [mm to prepare the | 100%
' finanecial statements 2023, '

Approval of the Business Result Repart

. e o : b |

IVASNOHDOT | 206072025 tor [.h": first six _mnmh: ol E_LLS and th{:l | 00%
Business Plan for the last six months of

| 2025

L]




Approval of the pavment of cash 0% |
dividends for 2023. '
Approval of the business results report
of Quarter 3 in 2025 and the husiness
plan for the last three manths of the

- . VR, B

{.1 | 404/ 2025MNQ-HDOT | 2041 152025

4032023 NO-HDOT ‘ 2041172023

-
¢

[ 0%

¢ The Board of Directors' aversight of the General Management Board,

The management board has proactively and diligently implemented the tasks and 1argels
spproved by the annual General Meeting of Sharcholders, consistently demansirating a high
sense of responsibility and overcoming difficulties o ac hieve development,

Comply with legal regulations. the Charter, pnd resolutions of the Board of Direclors:
shsarh and implement necessary solutions in carporate governance a3 ditected by the Board ol
Nirectors and propased by the Supervisory Board ol the Company. The finencial sitwation is well
controlled, and equity capital is preserved and growing at a higher rate than the previous vear.

The Board of Directors has directed and supervised the Executive Board and management
staff of the Company in strictly complying with the legal regulations related 1o corporate
povernance and the Company’s production and business tasks,

Crverseeing the use and management of assets, and menitoring the implementation of
sesolutions and decisions of the Board of Directors,

Methad of supervision: The Board of Directors met with the company's Executive Board 10
peview quarterlv business performance. Through inspection end supervision. the Board of
irectors has promptly arasped the operational situation and the results of the company's
business plan implementation, enabling timely guidance to ensure stable and effective business
results, and minimize errars and risks.

During the year, the Board of Directers held numerous meetings to discuss and approve
various strategic issues of the Company, and made decisions on matlers within the Board's
suthoedty, such as:

- Directing the development and submission to the General Shareholders' Meeting far
approval of the 2025 plan and the business plan orientation for 2026;

_ Ihe Booard of Directors dirccts the Exccutive Board to continue researching and
developing a plan for the next phase of the Commereial Service Center - Hatel and Office
for Rent project in the Kim Thanh Border Economic Fone, Lac Cai provinee, in
sccordance with the revised planning,

- The Board of Directers instructed the Executive Board o continue working with the
Department of Agriculre and Environment to sign a land lease contract Tor the land plot
st Wao. 1 Mauven Van Quy Street, Phu Thusn Ward, Ho Chi Minb City, and to work with
the Depamment of Planning and Architecture to update the economic and planning
indicaters into the ratie 1/2000 planning project.

d. Report on transaetions between the Company and members of the Board of Dircetors
and related parties of members of the Board of Directors
In 20725, the company shall not have any transactions between the company, ils subsidiarics,
or companies in which the company helds a controlling stake af 50%% o more of the charter
capital with members of the Doard of Directors and reloted partics; or transactions berween the
company and companics in which a member of the Board of Directors is a founding member ora
business manager in the three (3} years immediately preceding the transaction,

¢. Report of contents approved by the General Meeting of Sharcholders but have not yet
been implemented.
The Board of Directars has not ver paid dividends for 2024 beeause the Company needs to
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pricritize capital for production and business operations, maintzin cash flow, and meet Bnancial
obligations due. In addition. the economic situstion remains volatile, requiring the assurance of
[nancial sceurity and fulfillment of committed targets. The Board ol Directors will consider
paving dividends when financial conditions ere suitable in the near future.
. Board of Directors' Remuneration

Board members are compensated in accordance with their job positions and performance
levels. The total remuneration paid was approved by the General Mecting of Sharcholders: the
remuneration paid w the Board of Directors in 2023 s as follows:

- feurrent vear
. Full mane position "-’Nl.‘:
The Board of Management 456,000,000
| Hodng Hai iy [ 0000000
| Pham Npge Quinh meimber o | 20000000
Meguveén Thi Khinh Hai member 1 20.000.000
b Thi Dung secrelory 3600000
" The Board of Directors 3 1O 154,000
Pham Ngae Quinh Pirecior fd4. Q00000
Ding Vinh Hing ' Deputy Director ] 307,054,000 |

LI PLAN, PROGRAM, OBJECTIVES, AND TASKS OF THE BOARD OF
DIRECTORS FOR THE TERM 2026-2031
1. Long-term goals of Company _

The ohjective is to stabilize and develop core businesy aperwiions: Continue 1o maintain e '.j
and improve  the efMciency ol warehouse and port leasing operations based on exisling l/'- d
infrasteuctore while implementing new investment projects: optimize operating capacity, control
costs, and ensure stable profiabilicy.

fnpemient koy profects!

Focus on implementing the project at Mo, 1 Mguyven Van Quy Street, Pho Thoan Ward,
Hao Chi Minh City in gecordance with the approved plan.
= Accelemte the implementation of the Kim Thanh Commercial Center Project in Lao
Cai, graduslly completing the legal ramework and investment plan for the next phasc.
2. Short-term goals

Business and Financial Performance: Steiving to maintain stable growth, with revenue and
prodir wrgets for the warehousing and port sector increasing by at least 3% compared 1o the sdme
periad last vear, ensuring cash flew balance and financial security.

Completing the planning and legal work.,

= Lxtend the land legse contract ar oo | Nauven Van Quy Street. Pho Thuan Ward, o

Chi Minh Citv, ensuring the cantinuity and stahiliny of land use rights,
[mplement and finalize the application dossier for the project at 1 bguven Van Quy in
accordance with legal repulations,

Upgrade and preserve existing assets: Developing and implementing a plan o repair
damage 1o the port and dock (phase 21 based on acteal technical assessment, in order to ensure
sufee operation and extend the lifespen of the stmacturne,

Fesearch and development of new projects: Continue  researching and  updating the
investment and development plan for the next phase of the Project in Lao Cai: analvee
effectivenzss and adjust strategies o suit market developments and the Company's development
arigntation.

___.-.--



IV, PLAN, PROGRAM, OBJECTIVES, AND TASKS OF THE BOARD OF
DIRECTORS FOR 2026
In 2026, the Board of Directors has defined the program, ohjectives, and tasks for several key
areas ol work as follows:

k-2

tan

The Board of Dircetors will decisively direct and supervise the implememation of
effective business solutions, in line with market developments, to achieve the business
tarpets for 2026 as well as the operational goals aof WGP during the term 2026-2031 of the
Board of Directars. The focus is on achieving revenue growth while maintining
efficiency.

Successfully implement the strategic objectives assigned by the Sharehalders' Meeting,
and strictly comply with legal regulations and the company’'s charter. Comply with and
cffectively carry out the directives of the Board ol Tirectars and the Chairmaen of the
Hoard of Directors;

By closely moniloring market developments, we &an adjust our business strategics
accordingly at each stage and with a Jong-lerm perspective, seiting business dircctions
with flexible solutions to ensure stable and sustainable growth.

Closely monitor aceounts receivable, actively urge and collect debts e avaid the risk ol
capital loss and misappropriation.

Comply with all legal regulations o avoid lesses for the Company and its shareholders,
The Company is committed to protecting the legitimate rights and interests of its
sharehalders, as well as the income, benefits, and working conditions of its emplovecs,

In addition. based an the actal situation of the Company, the Beard of Directors will be
promptly directed 1o effectively carmy out investment preparation work in order 1o
implement investment projects according to the approved plan on time and achicve Lhe
highest etficiency,

[rear Sharchalders!

'he Board of DHrectors for the term 2021-2026 would Tike to express ils ratitude 1o all
sharcholders, the Supervisary Board, the Executive Board, and all employees of the Company for
their trust and suppart in fulfilling their duties over the past five years. The Doard of Directors fol
the Lerm 2021-2026 helieves that the new Board of Directors, the Supervisory Board, the Exceutive
Board, and all emplayees of the Company will continue 1o build upon the achievements of the past
years, striving to implement the Company's strategies and the resolutions ol the General Meeting
ol Sharchalders in the coming period. bringing the Campany to new heights for the benefit of
shareholders and the Company's brand in the market.

We wish our shareholders good health, prosperity. and success!

e
ON BEHAFFOR PHEBOARD OF DIRECTORS
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THE VEGETEXCO PORT JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom — Happiness

Ho Chi Minh Ciny, dpril 24, 20026

REPORT

BY INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
REGARDING THE ACTIVITIES OF THE BOARD OF DIRECTORS

IN 2025

Regarding the performance of the Company's Board of Directors in 2023, the independent
members of the Board of Direetors made the ollowing general assessment:

The company's Board of Directors has worked with a sense of responsibility and
Iransparcncy in governance, steictly adhering 1o the regulations for public companies,
The Board of Directors' meetings were convened promptly and conducted in
accordance with the procedures stipulated in the Charter and the Interal Regulations
on Corporate Governance. The content of each meeting is thoroughly and carefully

discussed and evaluated by the Board of Directors members in order 1o provide ==t
direetions and selutions that bring the greatest benefit to the Company, f;;/\'“ T

- : oy CONGT
lssues related to business sostepy, market, invesiment. and manueement ﬁ}sh:mf s i pHi
development are regularly reviewed and evaluated by the Board of Directors in bot | g CANI
regular and extracrdinany meetings. b

2 RAU OF
Decisions made by the Board of Dircctors at its meetings are approved by majority :.'f&;
vore, and meeting minules are fully recorded and signed by all artending members of Fme—
the Beoard of Directors.

in

Regarding the composition of the Board of Directors in 2023:

In 2025, the Board of Directors has a toal of 4 members. including | independent
member. All members of the Board of Directors fully and actively participate in
planning. compliance contral, policy review, and ensuring adherence to standard
COrPOTale SOVernance practices,

The composition of the Board of Directors in 2025 will be as fellows:

Commencement of membership
Board Member Position oit the Board of Directors for

the term 2032-2020,

At the General Meeting of [

1 Mr. Hoang Hai Chairman '
P Sharehalders 2024 _
Member of the General Meeting of Share
2 | Mr. Pham Ngoe Quynh lem et ¢ he eneral Meeting of Sh Ltghu-ldera 5
Board of Dircctors 2022 - Term Meeting
Independent
_ , t the General Meeting of
3| Ms. Nguven Thi Khanh Hai | Member of the SRS FoReE S MeRiing 0

Shargholders 2023

Board ot Directars




LB

Regarding the operating mechanism:

[ 2025, the Board of Directors held meetings, including both in-person and wrillen
consultations with Board members, Board ol Directors meetings were convenad and
conducted aceording to a specific schedule, with full documentation prepared, In
compliance with the Company's Articles of Assoclation and applicable laws, The
cantent ol the meetings 15 discussed, debated, and evaluated thoroughly and carefully
by the members of the Board of Directors.

Issues  related oo strategy, business plans, hnance, and  the  development of
management sysiems within the company are discussed and closely monitored
between the Board of Directors and the Executive Board,

Changes to plans and new policies are all independently researched, scientifically
based, and subject w review between the Board of Directors and the Executive Board.

Regarding the results of management and supervision work:

Crverall, the Board of Directors, in coordination with the Management Board, has
eftectively fulfilled its role in guiding and implementing the action plan to improve
the effectiveness of internal control, as well as the plans, policies, and strategic
directions set forth by the General Meeting of Shareholders (o monage the Company’s
risks in 2025 and the key areas to be implemented in 2026,

The Bosrd of Directers has comphied with corporale governance regulations,
convening regular and extraordinary meetings o provide fimely guidance and issue
decisions appropriate to the company's actual situation.

The Board of Dircctors has tulfilled its role and responsibilities o directing,
supporting, and supervising the Executive Board in implementing the conients
approved by the General Meeting of Shareholders and the Board of Directors,
ensuring complionce with legal repulations while harmonizng the mierests ol the
Company and 13 sharehalders,

Board members proactively identify their roles and responsibilities in supporting the
managemenl board und share expeniences, interact, and exchange information with the
management board regarding corporate governance.

Regarding the Board of Directors' activities in 2025 and the Board's plans,
objectives, and tasks for 2026:

% Reearding the Board of Directors' activities in 2025;

The Board of Directors agrees with the Supervisory Board's recommendation on
choosing International Auditing and Valuation Company Limited {TAV) as the
auditing firm for the Company’s financial statements prepared for the fiscal vear
ended [December 31, 2025, This i a reputable auditing firm known for its quality,
approved by the Ministry of Finanee o conduetl independent audits for issuers, listed
companics, and securities trading organizations in 2023, and offering the most
competitive proposed fees for corporate financial reporting services. Financial
siatements 2025 truthlully and faicly presented by International Auditing and
Valuation Company Limited {IAV)} in accordance with Vietnamese accounting
stundards and applicable legal regulations.

I 2023, the Board of Directors performed its function of directing and supervising 1o



ensure that the results achieved [fom the management's work were in line with the
chjectives, directions, and plans set forth, At the same time, the Board of Directors
prompily addressed each obstacle and difficulty arlsing from the company's practical
situation. Thanks to the efforts of the Board of Directors, the Management Board, and
all cmplovees of the Company over the past vear, the Company has completed its
planned targets with total revenue reaching 11.875.4 billion YNDL equivalent 1o that
of 2024 and equal to 98% compared 1o the plan, Net profit after tax reached VD
12,658 billion, equivalent o 98% compared to 2024 and achieving 100% of the
planned target.

Dierails are shiown in the Business Operation Plan 2025;

(Ui hillion VN

| [ i [ Y%of | m
| Implementati or ans | MPlementati | Implementati | Implementati
Targets oot 2024 RIBTECe on 2025 | oncom pared | on compard
' to Plan | to NT
| Charter capital BZ 147 82,147 81147
| Tonal assets 4,787 5495 |
' ; - . s :
Total revenue 10.581.1 10,624.8 LTS LT 1122%
Total profi | 21,249 21.72 | 21,66 90T% | 1017%
Net profit afler tax 16,95 [7.2% 17.24 Lo T ' L1 7%
Dividend {expected) | Dk4% 4% '

% Regarding the Board of Directors' plans, objectives, and tasks for 2026:

In 2026, the Board ol Directors has defined the program. objectives, and tasks Tor
several key areas of work as follows:

The Board of Dircctors will decisively direet and supervise the implementation of
effective business solutions, in line with market developments, to achieve the business
targets for 20260, as well as the Company's operationz] goals during (he term 2026-
2031 of the Board of Directors. The focus is on achieving revenue growth while
matntaining efficiency.

- Successfully implement the strategic objectives assigned by the Shareholders’
Meeting, and strictly comply with legal regulations and the company's charter,
Comply with and effectively carmy oul the directives ol the Board ol Directors;

- By closely monitoring market developments, we can adjust our business strategies
accordingly at cach stage and with a long-term perspective, setling business directions
with exible solutions o ensure stable and sustainable prowth,

- Closely monitor accounts receivable, actively urpe and collect {lEbh to avoid the risk
of capital loss and misappropriation.

- Comply with all legal regulations 1o avord Josses lor the Company and s
shareholders, Protect the legitimate rights and interests ol its shareholders, as well as
the income. benefits, and working conditions of its emplovees.

- Iooaddition, based on the actual situation of the Company, the Board of Directors will

T
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be promptly directed to effectively carry out investmenl preparation work in order to
implement investment projects according to the approved plan on time and achieve
the highest efficiency,

Conclusion:

The Board of Dircctors has [ully performed its function as the owners' representative

in oversesing the Company's operations, providing appropriate direction and timely
cuidance 1o ensure the efficient use of resources to achieve the targets sel by the
General Mecting of Shareholders, based on compliance with the law and the
Company's Charter.

In addition to performing its mapagement and supervisory functions regarding the
Executive Board's operations, the Doard of Directors has implemented the resolutions
of the General Meeting of Shareholders and the resolutions of the Board of Directors,
effectively fulfilling its functions and duties according 1o the company's charter and
closely coordinating with the Executive Board to hind solulions o overcome
dilliculties in production and business in 2025,

Crverall, the wvear 2025 presented many difficulties and challenges, bul with a high
sense of responsibility, unity, and cooperation in carrving out tasks honestly and
carefully, the Board of Directors successfully completed the assigned poals, plans,
and tasks as stipulated,
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THE VEGETEXCO PORT JOINT SOCIALIST REFUBLIC OF VIETNAM

STOCK COMPANY Independence - Freedom - Ha

Ho Ol Mink Clev, Apeil 2026
Number; BU-BDH2024

REPORT
BUSINESS RESULTS IN 2025
BUSINESS PLAN ORIENTATION FOR 2024

Dear: GENERAL MEETING OF SIIARFHOLDERS

The Vegetexeo Par Joint Stock Company (VGP) reports on its business results for
2025 and its erientation and business plan for 2026 with the following contents;

PART I: OVERVIEW OF THE MARKET IN 2025

In 2025, the port and shipping market is expeeted (o continue its recavery after a period
af significant volatility, Global consumer demand is cradually improving as inflation cools and
manelary policies in many countries tend 1o be mare stahle, contributing to boosting trade and
IMPOrt-expan activities,

Flowever, the market remains affected by geopolitical instability, conflicts in some key
maritime areas, and fluctuations in fuel prices. Freight rates tend 1o adjust 1o more rezsonable
levels compared to peak periods, while competition ameng shipping companies imensifies.

Far the port operations sector, the market for peneral carge and bulk cargo
transportation and circulation maintaing & stable recovery and growth trend thanks 1o the
recovery of domestic production, trade, and imporlexport activities.,

+ General merchandise: Circulation demand increased shightly, mainly from cansumer
goods, production materials, and goads for export. Logistics and distribution activities
continue to grow, driving up the demand for wareho using mnd goods transshipment,

~ Loose caroo; The volume of goods transported, such as sand, stone, clinker, fertilizers,
and - agricultural  products, remains  stable, serving  the needs of construction,
manufacturing, and agriculture.

FART LI: COMPANY'S BUSINESS RESULTS FOR 2025
[ Results of achieving the plan targets for 2025
Clies Billion VND

, | %% of ' 0%

Implementat | lmplementat
Implementat Flan | Implementat

Targets ion 2024 2025 ion 2025 fon lon
compared to | compared to

Plan - NT

Toral revenue 10.381.1 | 10.624.8 118754 | 11L.7% 112%
Total profit 2120 1172 266 99.7% | 1o |

1':;? profit after 16,95 17.29 17.24 | 99,79 102%

Dividend T3R5 DA% DK% | I 100%,




1L Evaluating business performance:
I. Achievements:

Despite facing numerous difficulties and challenges in 2025, thanks o the decisive,
imnovative, tlexible, timely, and consistent leadership of the Board of Directors, and with a
sense af responsibility and determination, the Campany has achieved the tollowing business
results: Revenue reached 11.875.4, achieving 111.7% of the annual plan and increasing by

g

=0 campared to 2024, Profit in 2025 reached 21,66, equivalent to 99.7% of the plan and g
2% increase compared o 2024, Net profit after tax reached 17,24, achigving 99.7% of the
annual plan and increasing by 2% compared 1o the same periad last vear. Overall, the results
for 2025 show that the Company has strived 10 maintain revenue growih while ensuring
business efficiency and meeting hasic financial targets as planned and approved by the Generzl
Meeting of Shareholders,

2. Existing shoricomings and limitations:

The warehouse/storage system is over 20 vears old: 1o be operational, it reguires
investment in repairs and upzrades, Due to the nature of port mnd warehouse/storage services,
which are affected by project development directions and city planning, besiness operations
are primarily based on existing infrastructure.

Regarding the project at 1 Nguyven Van Quy Street: The canversion of the facility's
function was approved by the City Peaple’s Committee i 2003, but it was handled by the
Cepartment of Agriculure and Environment, © urrently, there is no consensus on the
procedures for extending land vse rights, annual land leases, and the adjustment of project
planning updates into the master plas from 2007 to the present has nel vet been approved.

Regarding the project in Kim Thanh Economic Zone, Lao Cai: Although locsted within
the Kim Thanh Commercial and Industrial Zone, the project is situated far from residential
areas, administrative centers, commercial centers, and the city center. The area lacks basic
social infrastructure to serve its residents.

1L Other jobs:
L. Phu Thuan Housing Projeet:

- Proceed with the procedures for renewing the land lease contract for the land wse rights
at Mo | Nguven Van Quy Streer, Phu Thuan Ward, He Chi Minh Ciny.

- The company continues 1o update the optimal planning indicaters in the Master Plan
and the Sub-division Plan,

- The swdy proposes implementing & pilot project in accordance with Resalution
71202405 dated November 30, 2024, on piloting the implementation of commercial
bousing projects through existing land use rights, and studying the possibility of increasing
capital o meet finuncial capacity requirements, (Based on Decree TEHIDEND-CP detailing
the implemeniation of  Revolution {7L202000H1IA, the company prepares begal e
documents ard capaciny docwments provirg complionce with canditicns regarding land)
fiosing, veal extate busiess, investment, whied fudfilfment of finaneial obligations; cnsuring thot
it weets the conditions for profect registration within the deadline announeed by the Ho Chi
Mindy Cire Department of Agriculture and Enviranmens. )

2. Projects in Kim Thanh Economic Zone - Lao Cai:

For the -story office building: The company continues to seek business solutiona that
are appropriate o the current situation,

Bl



he company is continuing to study e feasibiling of implementing phase 2 ol the

Commercial Service Center - Hetel and office rental praject in the Kim Thanh Border

Economic Zone. Lao Cai Province, in accordance with the revised planning, Implement the
necessary legal procedures to comply with the plan.

PART I1I: BUSINESS ORIENTATION FOR 2026
1. Market outlook for 2026

[ 2026, the port and shipping industry will continue its recovery teemd, hut with
cautious growth, Beer-controlled inflation and  gradually  easing menetary policy are
centributing o supporting globel trade and demand for goods transportation. However, the
market still faces risks from geopolitical tensions, valatile fuel prices, and pressure from
aversupply of container ships. Freight rates are expected 1o be more stable than in the previous
period, but profit margins may narrow.

Orwerall, 2026 will be a period of consolidating growth, recuiring businesses o focus on
optimizing costs, digital transformation, and meeting increasingly strinpent envieonmental
standards,

1.1 Advantages:

Fruit and Vegetable Port is & seaport located nesr the center of Ho Chi Minh City,
which is an advamage for the development of poads circulation and the economy of Ho Chi
Minh City and the southern region. Fruit and Vegetable Port connects to the road transport
system leading to the Sowth Central provinces, the Central Highlands, the Southeast provinces,
and the Secuthwest provinces. The warchouse/storage  svstem and  port facilities  are
interconnected by an internal transportation nelwork, ensuring fast and efficient cargo
transportation from the port to the warchouse, saving time and transportation costs. The Port's
current warchouse tenants are all large clients who have been loval 1o the Pors for [Hany years,

1.2 Difficulties:

Besides the advamages, the company also faces many difficulties hecause the Fruit and
Vegetable Port is one of five ports in He Chi Minh City that must undergo a change in land use
und continue operating on the existing basis. Therefore, Investment in new facilities is nor
[rerroetied,

Legal policies regarding port operation and business are sulject W numerous changes,
resulting in increased costs, procedures, and implementation time.

MNatural conditions are complex and unpredictable: Tidal sUrges continuously reach new
peaks every year, land subsidence is inceeasing, riverbed sedimentation is rapid

2. Business orientation for 20246,

2.1 Orientation:

Continue t maintzin the existing warehouse, vard, and part leasing business during the
period of functional conversion according 1o the planning. The compeny effectively leverapes
existing infrastructure, reducing costs and increasing anmual profits. Comply with legal
regulations to ensure efficient and safe aperation of wharves, warchouses/storape areas.
Maintain a stable customer base, fostering lona-term layalty 1o the company, minimizing
warchouse/storape space downtime; Reduce husiness costs: Repair, brokerage.,,

The Company's short-lerm  and  medivme-term swstainable development  goals
{enviranment, social, and community) and related PTOZEAIS.



1.2 Objectives:
1.1.1 Financial goals.

Port and dock operations: In 2026, the company aims to maintain the stability of s
cuslomers’ business operations, The projected revenue for 2026 is: 23.75 hillion YND
tequivalent to the implementation in 2023,

Agricuitural activities: The company plans for revenue cquivalent 1o the 20725
performance; the projected revenue for 2026 is VND 12,218 hillion.

2.12.2 Non-financial ubjectives
= Project lepal status:

Extend the land lease contract at No. 1 Mguyen Van Quy Street, Phu Thuan Ward, Ho
Chi Minh City, ensuring the continuity and stability of land vsc rights. Implement and tinalize
the application dossier for the project at | Nouven Van Quyv in sceordance with |yl
regulations.
Lae Cai Project: Continue researching and updating the investment and development
plan for the next phase of the Project in Lao Cait analyse effectiveness and adjust strategies
1o suit market developments and the Company's de velopment orientation,

- Human reseirces and management tools:

Human resources and management tools: As of December 31, 2025, the total number of
employees in the company is 21, currently arranged in a rational and streamlined manner 1o
suit the actual sitwation, ensuring stable income for emplovees,

2.3 Planning tareets:

Limii: Bilffon PND

Implementation _ %a Plan /

Tarpets _ Plan 2026 .
2= Implementation
Total revenue I 1.875.4 | [2.241.73 103.08%
Toal profit 21.66 21.66 100%
et profit after 1ax 17.24 17.24 1054
Dividend {expected) | DK 3% Dk 4% 1H1%,

3. Key solutions

T ensure the successiul completion of the plan, the company needs o implement the
fellowing solutions:

- Sedutions regarding production and busitess aperations:

In 2026, the company aims to maintain stable por operations, ensuring consistent
revenue and profit levels as planned,

Conduet an overal] assessment of the company's aperations, evaluate largel cuslomers
and strategic custamers 1o determine appropriate and effective development directions,

atrengthen marketing efforts, maintain exisling custamers, and proactively seck new
custormers and new markets,

- Sefurions regarding financial aperations:

strengthen measures o expedite the collection of cutstanding debts from customers.

i e
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Invest in necessary equipment that is appropriate to the company's actual situstion and
Job requirements,

= kst resenrce sofutions:

Since the company will not invest in expanding production and business, it will not
recruil ndditional workers. However, it will strengthen management and supervision, imprave
the effwiency of the organizational structure and the quality of human resources by creating
opporiunities for emplovees w participate in professional training courses, and developing and
adjusting imernal documents, rezulations, and tules in accordance with the Jloint Stock
Company's Charter.

The above is the Business Result Report for 2025 and the Business Plan for 2026 of
The Vegetexco Port Jaint Stock Company.

Respectfully report,/
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REPORT OF THE SUPERVISORY BOARD
(Regariing the resudes of inspection and sapeevision work for tre feem 202022026 and
Hre planr of aetivities for the ferm 2026-203 1)

Deary GENERAL MEFKTING OF SHARTTHOLIIRS

Lo ACTIVITIES OF THE SUPFRVISORY BOARD FOR THE TERA 2021 - 2024
1. Faor the Board of DNrectors

Puring the term ZO21-2026, the Board of Directors successtully organized the annual
Lieneral Mecting ol Sharcholders 1 accordmmes with the Enterprise Law and the Companny's
Charter. The Supervisory Board acknowledges the Board of Divectors” elTorts in implementing
severad tsks o I their assigned powers and duties as stipulated in the Company's Charer,
Fasks perlormed by the Board of Directors:

- Maintain the Tunctioning ol the Board of Dircctors, ensuring the smooth, sale, and
cliicient operation of the Company in complinnee with the Tow and the Company's
charler.

- CAdsign spect e sks woothe members of the Board ol Directors o carry ont the doties and

responsibilites ol the Board.

- Dhirect wnd geide the stemegic direction of produiction and business i eacl stee. in
accordance with the corpany's resources and market needs.
Slantain regule board meetings and organize exoraordinary meetines o evaluane e
roard's works, approve business production plans, and address matters within the board's
authoriry
20 Forthe Management Boord
During the term ZH21-2026, the Management Board buils the orpanizatiomal strociore,
buman resource mamagement system, and production and bosiness operation svstem ol
Company. ensuring efliciency, cost-cliectiveness, and complionee with the Company's Charrer,
Shareholders” Meeting Reselutions, and Board of Divectors' Decisions. Ineluding:
- Dewelop amual business production plans and  periodically repert on their
inplementation o the Board of Directors and the Supervisory Boasrd.
- Pstablish anmwal geals and action plans, and report on their Smplementaton o e Deard
af Dhrectors mecting,
- lake responsibility. Tor reviewing ond issuing new internal documents, including
regulations, rales, and cperational guidelines.
[rrect and resolve obstacles in business operations contribumes 1o maintaining « stable,
sresithy il efhctent production and business system,

L Hemuneration of the Board of Divectors and the Supervisory Board
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Phe todad aomual rermomeration Tor the Board o Divectors and Sapervisory Boord doring
the term 2021-2026 35 included i the remuneration plan Tor the Board ol Dircclors and
Supervisory Board developed by the Company and subimatted o e Sharcholders' Mecting Do
approval.

40 Activities of the Supervisory Board

[horing the term 202 1-2026 the Supervisory Board regularly conducted acconnting audils,
organized thematie andiss o complianee, and evaluated the effectiveness ol the Company's
preveliction armd bosimess operatons accordimg 1o e plime sehmaited o the Board of Directors
il the Mamapement Board, Ersure the Board of Dircctors and the Management Board's
activities comply with the Tow and the Company's charter. and at e some toe, urge the Board
of Phrectors and the Management Board 1o implement short-term and medinm-termn peodhielion
arel Pusiness plans, as well as carey oul the contents approved al the General Meeting of
Shirehodders.

Phe Supervisory Board has conducted an assessment ol the periodic Snancial stalements
aned audited Fnancial statements Tor the Hscal vears 202020260, Annoally, the Supervisors Boand
reports on the results of s mudit o Snascial statements, assessing the aceoracy and
reasonatleness ol the finncial staitements regarding the Tnancial position, business resulls, mnd
cash o Tor cache liscal vear.

Maintain the operation of the Supervisory Board in compliomee with the Faterprise T,
Comluct regdar guarterly mectings ol the Supervisory Board to assess e perlormuanee ol s
s e ditees mnd possers cach quarter and tooset drcetoons amd sk Bor the Sopervisorsy oared
i the et periogd.

Matntnin the Company's internal control system threugl monitering the activities of the
Board of Dhrectors ammd the Management Doard, preovicing weitten or divect advice al Board ol
Prircctors mectings, and coordimating with the Board of Directors and the Manageoment Bogrd 1o
Madiee the development of inatitutional documents i the Company's povernanee and
nperilions,

P ACTINVETIES OF TITE SUPERYISORY BOARD TN 2025

In 2025, i order e orgamree amd b opoerations, the Saperyisorys Boaed implementesd
the fellowing:

- Convene and preside over the woarking sessions ol the Superyvisory Board.

- Develop o waork plan Tor 2025 and assign tosks among the members of the

Superviazory B,
- lhe Supervisory Board's monitoring report has beens Toewarded o0 the Basard o]
Directors aned the Management Board,
Tl tostal rermunerations padd o the Supervisory Doord in 2025 05 as Tolloas:

Uit Vs

L M supervisory Bogrd Chuandity Remumeration |
I Head of the Supervisory Board ] e g |
. [ . : s ' P i [
2 | Alember of the Supervisory Board 2 AR N non

: Tutal _ : S 1Azmain |
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L 2025, the Supervisory Board submitted peviodic reports on its operational monitoring
senvities and also participated in monitoring the Company's prodoction and business activiies
by attending Board of Directoss meetings,

Phe Supervisory: Board has organized o competitive bidding provess and selected an
auditing lem Tor the 2025 financial statements, International Auditing and Valuation Compan
Limited (DAY, aoreputable and capable (irm, was selected as the mudin fiem,

L RESULTS  OF AONITORING THE OPERATIONATL AND FINANCLAL

STTUATION OF THE SUPERVISORY BOARD IN 2025
Lo Sopervision aof fhe Boged of Direetors and the Management Board™s compliance with
lepal regulations and the company’s charter,

LT Supervision ol the Boared of Divectors” activities

Hoard ol Dhirectors (O3 has Tolly organized and exercised s ponvers, Tungtions, and
duties as stipulated o the Company™s Charter and other relevant legal regulations,

Phee activity report of the Board o Divectors Tudly and rathlully reflects the activities and
cperational dircetion ol the Company, and the documents and resolutions ot the Board off
Phivectors are in accordance with the Enterprise Law, the Company's Clarter, and the resolutions
ol the Generad Meeting ol Shareholders,

I carrying ol s deties and sesponsibilities, the Board ol Directors assiens specitic tasks
o s members and management levels, and summarizes and evaluntes the perlomnee of these

tasks throughe Board mectings held thronghow 2025, in order o maintain and ensore the siable

operation of the Company's production ad business aclivities. "
l.2 supervision of the Board ol Directors' activitics HAl
Phe Management Doard (MBY organizes and manages operions in aceordonee with its ;__:

duies, powers, and resolutions passed ac the General Meeting of Sharehalders, implemeanting
the: Board's decisions w esseminlly achieve tie operational plan objectives Tor 2005, Specitically:
o Mvelrevenoe and alter-tax prolic reached THE 7% and 99, 7% ol the plag, respectively,
= Dividend payment from undistriboted profits in 2024 G020 ol charter capital
o Clnllect TS of accounts receivable From cestomers leasing port Lacilities, worehonses,
il storage vards
o Continue implementing project development activities and completing the comipany s
legal procedures ot the current land and property location;
(i N T Newyen Van ey Streeet, Pho Thoan Wared, Disteict 7, Ho Chi Minb £
(i) Lot RA3-47 in Kim Thanh Indusirial and Commercial Zone - Lao O
The Maragement Board” activity report fully and trathinlly velects the business operations,
e pccordance with the Bnterprise Law, the Company's Charter, and the Board of Directors
resolutions.
I Coordination between the Sopervisory Board, the Board o Directers, the
Manazement Boared, and the shareholders,
2.1 Coordination with the Board of Directors
e Supervisory Bosrd mointains close coordination with tie Board of Directors by 1l
mtending all Hoard mectings as an observer, promptly prasping the policics, operational

direetioms, amd resolutions of the Board of Direetors. The Sepervisory Boord reviews the
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reasonahleness, |;‘jl_:||i|_'~. and complionce with legoal reeulations and Company’s Clurter
regarding resolutioms and decisions of the Board o Directors,

he Supervisory Board regulacly exchanges views and proposes recommmendalions 1o
ersire that corporate governance s lansparent, compliant with regulations, and in ne swith the
miterests ol sharcholders, Tnaddition, the Supervisory Boasd also comnducts independent oversials
of the Boacd o Directoes” activities, thereby detecting and providing carly warnings of potential
risks arising in the company's governanee and operafion,

LI Caovrdination with the Manapement Bosgrd

Fhe Supervisory Board maintaing effective communication and coordination with the
Mingenient Bogrd through regular or ad hoo meetings o pathier necessary information anl
documents Tor mspection amd supervision purposes, The Supervizory Board cvaluates the
mplementation of the Board of Dircctors’ resolulions, exinmines the Tmmeial and accounting
sitations, sl veribes the Manoagement Board's complianee with the s in ds operational
acliviiics,

e Supervisory Board acknowledges the active cooperation ol the Management Board in
prosidimg mlonmation amd promptly explaming matters related to production and Bosiness
operations. Ninancial accounting, investment, and other areas related o the inleresis ol
sharcholders and the Company,

LA Collaboration with shiarelielders

Ihe sapervisory Board acts as o bridpe between shareholders and the companns repgalitor
bealies, ensurang that the legitimate mights ol shircholders are respected and enloreed. The
supervisory Board records and relays the opinions amd supgestions o sharehalders w the Toard
ol Threctors g the Management Boards and monitors the process of handling and respomding
to those apaions nan open and lrmsparenl mammner

Al sharcholder meetings, the Supervisory Baared presents comprehensive reports on the
momnioring ol governance mud management. Nnancial statements. ancd assessments ol e
company’s legal compliomee, thereby providing sharcholders st complele information to make
mlvrmed decisions. The Supervisory Board also actively auswered and claciled sharcholders'
cprestions related o inspection, supervision, and the company's operational siuation.

Ao Financial supervision

Clemmibiate o supervise with the Board ol Directers in Bnancial and accomsting achivilics,

eaprecial by with e Finanee and Aceounting Department, tooperform important tasks ineluding:

= Assess e nedites™s apinion on assoes arising during the semb-annual amd tall-year

awlils of 20250 Supervise the company's Board of Divectors” worle i esplaining,

comipleting documentation, and handling accounting eniries in sesponse 1o auditlors
recommendations:

- Work with and commumicale wiath independent auditers belore amd during, the

pssiines ol audited Bnancial stalemme s

=~ Heview accounting records and documents periodically onca monthbv, quacter]y, and
anmual hasis
Supervase the Boand of Divectors and the Mamagement Board in the implementation of the
procurcment o machinery amd equipsrent, and the issaonce ol internal regulations ol the
Compans
The Sipervisory Boaed also noted that the phosming ol productiion and business activities

Lor 2025 has received special aftention Trom the Board of Tavectors i the Management Boanrd,
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arut has been directed carly onat Board meetings with the poal ol improving business cliicicines

ard completing the legal basis tor land and propery.

Ao Review of fivancial statements Tor ihe venr ended December 31, 2025

Lo Hasis

- Fronmetal stnements are prepared by the Board of THrectors aceording 1o the Dommes issued

by the Ministry ol Finanee in Circular 2002087 0F-VIC dated  December 22

e

guiding the Accounting Begime for Boterprises, wnd Circulae 33200727710-300 dated

Muarch 210 2007, amending and supplementing some articles of Oircular 20002004007 -

N

- Tl el repert o the financial stalements was comducted, completed, amd msued on

March 300 2026, by International Auditing and Valuation Company Limited (1AW,

- Flee aceounting records and original documents are Kept al the compsny,

4.2,

Confiemeation ol Toancial statements

4200 Finaneial stitement auwdit opinion

Phe audit report oncthe Dnancial stitements, conducted by International Auwditing il

LY 1 . . ' B orainirees ! = & » s H - _— T ' 5 |
vluation Compary Limuted (0AY), completed and ssued one March 30, 2026, oives o ol

angualilied opinion

e avdited Snancial statermems firly ad occurately reflect the lnancial position as of

L Y e ey
iF

Pecember 31, 2025 the results of business operations, s the cash Mo for e scal vear ended

o he same Gate ol e Vegetexco Port Joint Stock Company, inoaceordanee with Vietnamese

aecounting standards, corrent Vietrommese corporate accomnting regulations, and relevang leeal

proveasions on the preparation and presentation ol fnancial staterments.

45000 keey financial position indicators as ol December 31, 20235

Tzl
I Cither current assels
f_ Claslyand cosh equivalents
[ Short-term Nmancial mvestments
mbor-terny receivibiles
[rventory
Cailer current assels
Lomg-term assers
e assets
Long-lermm work-in-progress sy
| Clwer !uu;-l:-rm HEEETE
CPoal assets
Fhilidies
mhesre-teri el
Frpuiry
Clunrter capital
Shane mid Tumd surplus
Lnalzstributed Met Prodil
Total capital
Acsset struciure

Crurrent aascts Dotal assets

122025
5008647
42087
[T
S.17.524
[ 37,02
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BT Repord o the Nppervisoer Boord
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4o This report assesses transactions between the Company and s Boared members,
ihirectors, other exeountives, and relted parties,

I 2825, the Compuny will not have any transactions with members o the Board of
[Mrectors, Darectors, other oxeculives ol the '!"|'|'||'||'-'L||',:,- anel relabed l'|.;'|_"|_i|_'-.: GF Lo
Between e Company and companics in which members of the Boaed of Directors, Direciors,
or other executives of the Company are Tounding members or hosiness namagers in the three
vears immediarely preceding the ransaction.

IV, RECOMMENDATIONS OF THE SUPFRVISOHEY BOARD

Bascd on the resalts ol inspections and monitoring diring the yvear, the Supervisory Board
wontld HRe toompke the following recommendations:

Lo Resarding management omd administration The Poard of Directors and  the

Manoagement Board will continue o review and improve internal processes aond corporats

covernance regulations to enhanee transpareney aed governance efliciency, sspecially in 15y
mwvestment, finanee, and bidding activities. Py

I'he Supervisory Board recomimends that the Board of Directors and the Manogement Boand A
tplement the 2026 operational plar decisively and seviously, ensuring e achievement ol ihe .
M e it el A
follonwing ohjectives: -
W

T . L
Lo Revenue, aller-ts profit and dividend plan ==

20 Plan for recovering bad debis

Legal implementation plan at the Company's land and property.

<. Disclosare ol informuation in accordance with the Sccurines Law applicable o Hsied
COTPEIes.

Adthe same tme, the Board of Directers and the SMonagement Board reeularly apeate the
progress and report on operatiomal activities on g gquarterly basis o twe Board of Seperyisors aml
the Supervisory Board For monitoring and sapport i the implementinion process
2. Regarding financial and aceonnting matters: 0 is recommended o strenpthen inter)

comtrals in the recording ol revenue imd expenses, maraging sceounts receivahle and lixed
assels: amd o prompy handle overdae receivables 1o minimive Dnancial risks.

A Regarding human resonrees anad teaining: We propose that the Board of Directors ard
the Management Board develop a training plan w enbimnee the professions ] capagity of the
accounning, hmanee, and internal control s1all, ensorving o the workloree mects the
recuirements Tor the sustanable development of the enterprise,

Vo OPERATIONAT, ORTENTATION OF THE SUPERYISORY BOARD FOR CTHE
TR 2026 - 20031
. Long-term panls
Strengthening the independent, abjective, and elTective role of the Supervisory Board in

the company's governance sysiem,



B L7 Ropoet af the Supervisory Hooed

Fohancing the professional capacily and expertise of Sopervisory Board  members,
prachmlly appreoaching ternational standards Tor corporate governance and control.

lnsuring effective oversight helps the company operale transparently and sustainably,
while masimizing the protection ol sharchoklers' legitimate inlerests

2o short-term goals

Irnpreorve the mtermal andine and mongormg toclkal oo proonctive, risk-prevention-oricnted
e,

Strengthen control over Nnancial, accounting, investment. and procurement aclivities

Fstablish an eNective coordination mechanism with the Beard of Directors, the Bxecutive
Pooarel, aond the intermal control department.

A0 Plan tor achieving the abjectives of the Sapervisory Boarl

The Sopervisory Board will coordinate the review of the Board ol Directors’ action
progzs e develop appreopeiate monitoring plans Doe cach slage.

Participate in prowviding feedback on policies and operating procedures developed by e
Board of Directors amd the Management Board, especially those relned 1o developmen
shriep vy, sk maragenent, and corporiale governance.

Moniter the unplementation of strategae targets and plans, and alert the Board of Directors
oy potential deviations or Gailure o meet objectives so ot timely action can be taken.

VL OPERATIONAL CHUENTATION OF THE SUPEIRRVISOEY BOARD [N 2026
Hased on the Tunctions wd dutivs of the Supervisory Board a5 stipulated in the Charter of

Clegamization sd Operation of the Frait and Yegetable Port Foint Steck Company and 1he

Company s imternal regulations, the Supervisory Board develops the dizection and tasks for 2025

i ol lonwes:

Lo soasitor complianee with legal regolations and Company™s Chater i goverminee ol
operations across the Tollewing aspects:

- Supervise the manzgement and operation ol the Company i aceordimec swath the Arheles
ol Acssociation aod the Resolutions of the Shareholders” General Mlecting.

o Advise the Board of Directors mud the Mamagement Board on improving the mleril

contral svatem o align with the company's ohjeclives.

200 Review gnd evaluate the annual business plan ad action phim ol the Board of Directions
aved the Management Board,

i Comduct an mdiv ol the semi-onnual and annual Tinancial statements
Fewaew tvestment wd development activities related o Land and hoosing,

S0 e Supervisory, Board holds repole quester]ly mectings Lo review work amd sel plans Tor
the nest guarter.

f. 0 Prompily inform the Board o Directors o sy violalions compmttzd by omasgess ar

crcvutives: The oflender s required o immediately coase thae infrimging belay o amd take

remedial mensures as stipndated in the Company's Articles ol Assowciation.

The abvove s the Beport of the Sopervisory Boacd, respectiully subonitted o the General
Vecting of Slarchelders Tor consideration and approval,

W aeish our shoreholders coodd health, prosperity, and success!
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’ 1 THE VEGETEXCO PORT JOINT STOOK COMPANY
' Mo [ Nguven Van Quy. Phu Thuan He Chi Minh Cin
VEGERIRTLCI  Phome: (0281 37731120 Fax : (028) 38733342

Wehsite: waww vegeporl.com.vn

Number: 04 2026/ TTr -HOT Hao OO0 Ak {T."I_‘I.'. _..!_Ir:-r'_l'_|I 24, 2030

REPORT
Re: Adoption of the andited financial statements 2025

Dear: GENERAL MEETING OF SHAREHOLDERS

fised on the Emerprise Law Noo 392020°0H 14 passed by e Narional Assembly of the
Soctalivt Repubdic of Vieman: on Sane 17, 2020,

Based on the Charter af Organization and Opevation of The Veeetexeo Port Joint Stock
Cownpaiy, approved by the General Meerting on December 9 2021,

In accordance with the Resolution of the Annual General Meeting of Sharchelders
2025, the Company’s Board of Directors has selected Internstional Auditing and Valmstion
Company Limited (1AW as the auditor for the Company’s lnancizl statements 2025, The
Board of Directors of The Yegetexco Porl Toint Stock Company respectully submits ta
the General Meeting of Shareholders for approval the contents of the Financial Statements
2025, avdited by International Awditing and Valuation Company Limited (LAV).

We respectiully submit this matter o the General Meeting of Shareholders far
consideration and approval /.

ON BEH y{;ﬁ_‘ﬁm BOARD OF DIRECTORS
ah
x'?‘f”fm]n'[‘q'{, fan
[<f co'PHAN |l
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HEPORT

fee:r Adaption of the sefection of ar auditing and review fivm of the finaueiol statenes
fre 20020,

Pege: GENERAL MEETING OF SHAREHOLDERS

- hepsedd on the Enterprive Law Noo S82020/0H 14 passed by the Nationa! Assenthiv
o e Socialis Rignihdic ef Fietoam on Sune 17, 20240

- Baved on e Clarer of Oveanization and Ooeration of The | ‘wavteven Paet o

T
4.

.':‘|.|"-|i'-'l-. P "':'|'_.'-'|' I'I'.I_'|' STEET I'I"'!'-'I -'I-I_'|' IrII'“- { r.I"l'.'-:'.I'.:'|l_|' .ll'.'ll:"l.'|r|'..| MY o Jr.-;'I.'L'L M I'."-\'.'.' ") _'l|'_|_

e Supervisory Board of The Vepetexeo Poer Toine Stock Company respectinily
sttt fo the Gleneral Meeting of Sharcholders Tor approval the Bst ol auditme Hinns 1o
it the Noanetal statements 2026 and review the semi-annual (nancial statements 20240
of the Company as ollows:

[ LIST OF AUDITING UNITS
o AASC Auditing Firm Company Lunited
20 Vet Nan Auditing And Valoation Company Limited (AVA)
Ao UHY Aunditing and Consulung Company Limited
4. NVA Audiomg Company Limited
o BDOY Aot Services Company Limited

f International Auditing and Valuation Company Limited (1A
L PROPOSAL FROM THE SUPERVISORY BOARID

oW respectiully subimit o the General Mecting of Shareholders for approval the s
mentiened e art [ ol s Report and aothorize the Board of Directors 1o select the
awchtmg Hrne Jor the Financial Statements 2026 a: well as o review the Conpany's
Semi-Annuad Fionancial Statements 20260 Ao the same e, the Director of e
Company s duthorieed o sign the aedit contract and decide on etlier matters related
Loy the cudil contract,

2o o the event that the Board of Darectors is wmable wooseleer an auditing fiem Tromn the
list i Pare [olhis Proposal oo aodic and review the Company's linaneial stemenis,
e Supervisory Board respectiully requeests the General Meceting o Sharcholders 16
authorize the Board ol Dircctors w proactively select anather B bascd on ensuring

e Pt for e L'|1II1|1;||-__1._



We respectiully submit this to the General Mecting of Sharcholders ol the Compim

or consileration, comments, and approval,

FFest regards.s,

ON BEHALF OF THE SUPERVISORY BOARD
Reciplents: HEAD OF BOARD
I'\. .'l'.'li:l'nc'_
[rcdiive s Supervisory
Hoared, Receotorye of
Boeirdd of Theeotors,

ffe

SOUYEN MANI HHOAND



Phone: (D28) 37731120 Fax: (UZE) 38733342

T ' THE VEGETEXCO PORT JCINT ST K COMPANY
' Moo 1 Nguven Van Quy, Phu Thuan Ward, Ho Chi Minh City, Vietnam
VEGIIRT L. G
sl Ty Wehsite: waw VEpeport.com.vi

Number: [§ 2026/ TTr -HDOT o Chi Minky Cine, Apedf 24, 2024

REPORT

fes Advption of the Report on Remuneration of the Board af Divectars and Sapervisory Board
i 2025

anid the Remuneration Plan for 2026

Dear: GENERAL MEETING OF SHAREHOLDERS

- Hased on the Enterprise Law Noo 382020000114 passed by the National Assembly of
the Socialist Repuddic of Vietnam on Jure 17, 2020,

- Based on the Charter of Orpanizarion and Operation of The Vegetexco Pore Joim
Stock Company, approved by the Gerneral Meeting on Decenher 5 202]

- Based on Article 07 of Resolution No. [37NQ-DHDCD dated April 28, 2023, of the
Annnal General Meeting of Shaveholders 2023 on the approval of the remuneration
plan e the Bogrd of Directors and Supervisory Board in 2025,

- Based o the andited financial stavements and business results in 2023,

According o Article 07 of the Resolution of the Annual General Meeting of
Shareholders 2025, the remuneration plan for the Beard of Directors and the
Supervisory Board in 2025 35 VND 528,000,001,

The Board of Directors would like to report that the expenses paid o the Board
of Directors and the Supervisory Board in 2023 are VND 388.000.000.

The Company’s Board of Directors respectfully submits 1o the General Meeting
of Shareholders for approval the budget 2026 to pay remuncration o the Board of
Dhirectors and the Supervisory Board as follows: VNI 388,000.000; details as follows:

. . | Quantity . Remuneration
. 1" [ v

NO nstion {People) (VND/vear)
l Board of Directors - ) 456,000,000
l BT;E;ET of the Board "“E 0l 180,000,000
. " of the Board of | 3 |
2 E:ﬁ:lfg'ﬁ of the Board of| 02 240,000,000
3 ﬁ;:t:i]; of the Board :J[; 01 36,000,000
11 | Supervisory Board | 132,000,000
l ﬂ:?ifnhc Swpervisary |0l 84,000,000
Member of the Supervisory | 0z o
2 . < 000000 |
Board !
588,000,000 |




The General Meeting of Sharcholders authorizes the Board of Directors and
approves the Board of Directors' authorization to the Chairman of the Beard of
[Yirectors to decide on the allocation of remuneration for 2026 (o each member ol the
Board of Dircetors and the Supervisory Board,

We respectfully submit this matter to the General Meeting of” Sharcholders for

consideration and approval.
ON EEHAUF'E?]E, ;I;';-IL&HHARD OF DIRECTORS
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Fax

(U2h) 3E7533342

"- THE VEGETEXCO PORT JOINT STOCK COMPANY
Moo T Meguven Van Quy, Phu Thuan Ho Chi Minh City
VECERORT). (3 Phone: (028) 37731120 an s (D28) 387

e Woebsite: wowow Ve peparL.edaun, vn

Number: 142026/ TTr -HDOT

REPORT

Re: Adoption of the profit distribution plan

flo Chi Minh Cine, April 24, 2026

Oear; GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law Noo SW2H2000H TS passed by the National Assembly

2020,

- Based an the Charter of Orpanization and Operation of The Vegetexco Port Joint
Stock Company, approved by the General Meeting on December 8, 2021

af the Socialisr Repubiic of Vietnam on Jue 17,

- Baved an the Compenne's auncdfied fnoneial statements and business results for 2027,
LT }

The Board of Directors respectfully  submits 1o the General Meeting of
shareholders of The Vegetexco Port Joint Stock Company [or approval the Profit

Distribution Plan for 2023 as [ollows;

1. Profit distribution plan for 2025

it FND

| Mo, Content Propuortion Amount
Net profic after corporale income tax in 2025
I . : . % - 17,244,435,748
according to the financial statements alier audit: '
Prafit distribution plan: -
2 | Expected dividend payout for 2025 4% A 30308 800
3 Allecation from the reward and welfare fund 230,000,000
4| Bemaining profit on the linancial slatements | 3,854, 066.948

2. The Board of Directors is responsible deciding on and implementing
procedures for finalizing the list of sharcholders receiving dividends, allocating funds and

deciding on fund disbursements, and deciding on related procedures w ensure compliance
with the law, the Charter. the company’s regulations, and resolutions of the Company's

Cieneral Meeting of Sharcholders.

Hespectiully submitted to the General Meeting ol Sharcholders for consideration anid

approval,
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Phone: (028) 37731120 Fax - (028) 38733342
Website: www. vepeport.com,vn

} ‘ THE YEGITTEXCO PORT JOINT STOCK COMPANY
ff Mo 1 Mguven Van Quy, Phe Thuan Ward, Ho Chi Minh Ciry
VEGEPORT L Co

Number: |5 2026/BC -HDOT Ho Chi Minh City, Apeil 24, 2026

REPORT
Re: List of candidates amd nominees for election to the Board of Direcrors and
Supervisary Board for the term 2026 - 2031

Dear; GENERAL MEETING OF SHAREHOLDERS

According o legal regulations, The WVegetexco Port Joint Stock Company {the
Company) will elect members of the Board of Directors and the Supervisory Board for the

term 2026-2031 a1 the Annual General Meeting of Shareholders 2026.

To ensure objectivity and compliance with the provisions of the Enterprise Law
regarding the organizational structure of the Board of Directors and the Supervisory Board
of a joint-stock company, and to enhance the company’s governance and control capacity
during its term. The Company’s Board of Directors hus reguested that eligible shareholders,
as stipulated in the Enterprise Law and the Company's Charter, participate in nominating
and running for positions on the Board ol Directors und Supervizory Board for the term
2026-2031.

The number ol members expected to be nominated is as follows:

- Board of Directors: 3 members

- Bupervisory Board: 3 members

On /0472026, the Company's Board ol Directors issued a Notice regarding the
nomination and candidacy of members of the Board of Directors and Supervisory Board 1o
shareholders, requesting sharcholders or groups of shareholders 10 nominate or propose
individuals who meet the conditions stipulated by law and the Company's Charter to
participate in the Board ol Directors and Supervisory Board of the Company [or the term
2026 - 2031,

By the end of the application deadline, the company has received. ... The nominmion is
valid. After reviewing the eligibility and nomination conditions stipulated by law and the
company’s charter, the Board of Dircctors hereby reports o the General Meeling of
Shareholders the list of cligible candidates for election 1o the Board of Direciors and

Supervizory Board for the term 2026 - 2031, including the following individuals:



| J'*-D| E Full name | Nominating sharcholder group

'_ CANDIDATES FOR THE BOARD OF DIRECTORS

_ Mominated by a group of shurcholders owning
| Mr. Hoang Hai . :
48, 4% of the voling shares.

Nominated by a groep of shareholders owning

| B

Mr, Pham Ngoc Quwvnh i ,
48.4%: of the voting shares.

Mominated by a group of sharebolders owning
A8.4% ol the voting shares,

! 3 Ms, Nguyen Thi Khanh Ha

CANDIDATES FOR THE SUPERVISORY BOARD

] M N Manh L | Nominated by a group of sharcholders ewning
T, LY Er VLA FLoan
PEW RS 48, 4% of the voting shares.
o | Mominated by a proup of shareholders owning
2 ‘ Ms, Do Thi Chi s d “ :
. A8.4% ol the voting shares,
T . Mominated by a group of shareholders owning
3 Mea. Tran Thi Mar Huong
i | 48,4% af the voling shares,
|

Respectiully submitted to the General Meeting of Shareholders./,

ON BEHA LF OF THE BGMID OF DIRECTORS
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F THE VEGETEXCO PORT JOINT STOCK COMPANY
Moo I Nguyen Van Quy, Phu Thuan Ward, Ho Chi Minh City
VECERIRT ). M0 Phone: (028)37731120 Fax : (028) 38731342
—— : Website: waww. vegeport.com.vn

Number; T6 2026/ TTr -HOT Ho Chi Minh Ciev, Apeid 24, 2026
REPORT
Ke: Election of members of the Board of Divectors and Supervisory Board for the term

2026 - 20131

Dear: GENERAL MEETING OF SHAREHOLDERS

< Based on the Ef‘!l‘."‘fjJ.'f?E Law No, S920200H 14 pussed by the Navtional Assembly of
the Socialist Republic of Viemam on June 17, 2020;

- Based on the Charier of The Vegetexeo Pore Joint Stock Company dated December 9
202

o ensure objectivity and compliance with the provisions of the Enterprise Law
regarding the organizational structure of the Board of Direclors and the Supervisory Board
of the joint-stock company, and 1o enhance the company's governance and control capacity
during the term, the Company's Board of Directors has requested eligible sharcholders, as
stipilated in the Enterprise Law and the Company's Charter. 1o participate in nominating
and electing members of the Board of Directors and the Supervisory Board for the term
2026 - 2031,

[n sceordance with legal regulations and the Company's Charter, the Board of Directors
respectivlly submits to the General Meeting of Sharcholders for approval the structure of
the Board of Directors and Supervisory Board for the term 2026 - 2031, as follows:

= Board of Directors: The Board of Directors consists of 3 members, including at least 1
independent member, .

= Supervisory Board: 3 members,

Respectfully submitted to the General Mecting of Shareholders for consideration
and approval ./,

msmu}/grﬂf& ARD OF DIRECTORS
CONCOH ATRMAN
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Phone: (028137731120 Fax : (028) 38733342

Website: www vepeport.com.vn

lr 1 THE VEGETEXCO PORT JOINT STOCK COMPANY
[ Mow 1 MNauven Van Quy, Phu Thuan Ward, Ho Chi Minh City
VECERIRT]. Ca

Number: (£/2026/TTe -HDOT o Chi M Civy, Aprif 24, 2026

REPORT
Regarding tie approval of the Company's Clarter of Crganization and Operation.
Newly issued — veplacing the Charier 2027
Respeetfully submitted to: GENERAL MEETING OF SHAREHOLDERS
I. GROUNDS;
- Hased ow the Enterprise Low No, 5 WAL TS passed by the Nationa! Assembly
of the Socialist Republic of Vietnam on June 17, 26020

- Based on the Secwrities Law No. 54/201 WO passed hy the Nationat Assembly

af the Socialist Republic of Vietnam on November 2 fh, 2059
- Based on Clrewlar 116202007 T-8TC miding corporare governance applicable o
public compaies;
= Based on the Clarier of Otrganization and ¢ Jperation of The Vepetexco Port Joint
Stock Campeany, approved by the company's Creneral Meeting of Shareholders on
Lecember 9, 21121
[I.  THE NECESSITY OF ISSUING NEW CHARTER

The Company's current Charter of Crganization and Operation was adopted on
December 9, 2021, Afer mare than four vears of iImplementation, the Charter 2021 have
revealed some limitations that need o be addressed, specifically:

I. Corporate and securities lyws have undergone significant chanoes:
B =

Law No. 76/2025/QH1S amending and supplementing the Enterprise Law (effective
from July 1. 2023y and Law No. ABLI0ZAOHTS amending the Securities Law promulgare
many new regulations on corporate povernance of public companies, information
transparency, and shareholder protection that were not reflected in the Charter 2021,

2. The new national economie elassification system has been issued:

Decision No. 36/2025/01-TTg dated Septemnber 29, 2023, of the Prime Minister
promulgating the new Viemmamese Feonomic sector Classification Svstem [effective
from November 13, 2025), requires 1he Company to updste the industry codes in irs
Charter and business registration information.

3. Requirements for improving internal sovernance:

several provisions in the Charter 2021 need clarification and supplementation 1w
SNSUCe  consistency,  tansparency, and  effectiveness  in povernanee,  including:
Mechanisms lor ensuring the independence of the Board of Directors, procedures [or
finalizing the list of sharchalders entitled 1o dividends, the authority of the Board of
|



Dhrectors regarding executive personnel, and requirements for storing information on

heneficial owners.

Based on that, the Board of Dircctors proposes that the General Meeting of
Sharcholders approve the issuance ol a new Charter of Organization and Operation of the
Company (“Charter 2026") 10 replace the entire Charter 2021,

IL MAJOR CHANGES COMPARED TO THE CHARTER 2021

The Charter 2026 is newly issued based on the Formy of Charter for Public Jomt
Stock Companies issued with Circular 1162020 TT-BTC and has been amended and
supplemented to suit the Company's practical situation. Helow is a table explaining the

key changes:

. M), Content !

Terms

Charter 2021

Charter 2026 (newly issued)

L UPDATE OF LEGAL BASIS

1 Introduction

(Legal basis)

The Charter 2021 is based
on  the Enterprise  Law
| 39/2020, the Securities Law
L EH209, Law
| 03/2022/QH15 and Decree
| 155/2020/ND-CP,

The Charter 2026 add two new

PrvISIons.

- Law No. 76/2025/QHI1S dated |
Tune 17, 2023 amending and
supplementing & number ol
articles of the Enterprise Low |
Ceflective on July 1, 2025},

- Law Moo 5620240015 dated
November 29, 2024 amending
aral supplementing the
Securities  Law  and  related

laws.

‘ 1. TERM OF OPERATION

Artiele 2.5
i Term of
operation)

The Charter 2021 stipulates
| that the company’s term ol
| operation is 20 vears from
. the date of establishment.

The Charter 2026 extend the 1enn
of operation to indefinitely since
its establishment.

Reason: The company’s  long-
term development strategy
focuses  on  port  operations,
transportation,  and  logistics;
creating a stable legal framework
for  long-term  infrastructure
imwvestment plans and atracting
strategic partners. The decision
falls under the authority of the

| Creneral Meeting of Shareholders

A



| N Content ! _
Terms I

Charter 2021

Charter 2026 (newly issued)

138.1.(a) of the Enterprise Law.

m  accordance  with  Article

IL ADJUSTMENT OF LINES OF BUSINESS

3 Article 4

(Lines of

| The Charter 2021 lists 335
business lines according to
| .

the  old catalog,  wilh

| .
business)

| -
| | industry codes based on the
| classilication system  prior
to 2025,

The Charter 2026 updare business
lines according o Decision No.
I0Z025/0Q0-TTg dared
september 29, 20235, of the Prime
Minisler  on the  System ol
Sectors
{effective from November 15,

Yiemamese  Economic

2025y, The detailed list of
business lines will be included in
the new Charter alier approval by
the  Ceneral
aharcholders,

Meeting  of

IV, BOARD OF DIRECTORS

s

4 | Article 27
| [Authorities of

' the Board of

| The Charter 2021 does nor
specifyv  the

mamdatory
contents of the Board of

Dhrectors — Directors” report submitted

Anmual Beport) (o the  Annual  General

Meeting of Shareholders.

The Charter enhances |

tramsparency

2024
requircments  and
adds mandatory content to the
Board of Directors' reports: {a)
Remuneration and  bhenefits  of
member; (k)
Transactions with reluted parties:

cach  Board
tc) Performance of independent
Beoard members; (d) Activities of
the Audit Committee (il uny); ()
Performance of supervision ol the

Dhrector and other excculives, In
accordance with
16202001 T-BTC.

Circular

S |Article 27.2 (i) | The Charter 2021 stipulates

{Autherity of the |Lhat the Board of Directors

Board of Lappoints and dismisses the
Directars — Director  and  olher  kev |
I*ersonnel managers us prescribed in
Appointment} | the company's charter.

The Charter 2026 adds the
positions of Deputy Director and
Chief Accountant 1o the authority
ol the Board of Directors:

Appointing, dismissing, signing
contracts with, and terminating
eontracts with the Director,




N,

Content !
Terms

Charter 2021

--1

Article 29.5

i Absent

| Chairman of the
Board —
authorization and

replacement
mechanism)

| The Charter 2021 stipulates
| that when the Chairman of
:1I'.|: Board of Directors is
hedshe
authorize another member:

absent. must

' no authorized person is

available, the remaining
members  shall  elect a
replacement by majority

]
i Wole,

Charter 2026 {newly issued)

Deputy Diarector, and Chiel
Accountant, Clearly defining the
mechanisms for conmrolling
senior personnel.

The Charter 2026 expands and
details
trigaer

the circwmatances  that

the mechanism  for

replacing the Churman ol the
Hoard fully
meorperating legal situalions as
stipilated in the Enterprise Law:

of  Directors,

Death, disappearance, detention,

serving  a  prison sentence,

undergoeing admimsirative
sanctions, fleeing from residence,
having limited/lost civil capacity,
prohibied lrom holding office by
the Court, Pursuant 1o Article
15364 of the Enterprise

Liaw
2020, as amended n 2025, the
Board of Directors' operstions

must be  ensured  to remain
uninterrupled uncer all |
clreumstances.,

Articles 3008
and 30,13

| {Conditions for
Board of
Directors’

Merting and
Voting)

The Charter 2021 stipulates
that a Board of Directors
meeting is valid when ar
least 3/4 of the members are
recomvened within 7 davs
provided that more than half

| of the members are present. |

There are four ways
participate {in person, by
Prosy. by

iauhmiuing a form). The

i Resolution 15 adopted when

iR

online,  or

| i majority of those present
[ at the meeting approve,

present; i nol, 10 must be

The Charter 2026 retain the same |
parlicipation rates and  lormats,
while adding and clarifying the
fellowing:

- Clavse 13 Detailed regulations
regarding the responsihilitivs of

the chairperson and the person

recording  the minutes when
refusing o sign — the minutes
vemain  wvalid if all  other
attending  members  sign;  the
chairperson peraon
the minutes s personally liable

recording

tor damages caused by refusing

4
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Content /
Terms

Charter 2021

Charter 2026 (mewly issued)

te sign (according o Adrticle
158 of the Enterprise Law),
- Ihe content approved in the

minutes

must  be Jormalized |

intg a Resolution

Article 31
{Minutes of thy
Foard of
Directors’
meeting

E The Charter 2021 stipulates
| that minutes of the Board of
Ihrectors meeting must he

| prepared in Vielnamese,
| and may also be prepared in
| foreign lapguage, listing

bilingual version) | 019 main contents.

The Charter 2026 add provisions
clarifving the legal validity of
bilingual minutes;

“Minutes s made in Viemamese
and o a foreign language with
the same legal effect. In case of
any discrepancies in content. the

contenl in the Vietnamese version |
of the minutes shall prevail.™

Establishing a clear legal basis
for international rtransactions s
especially

nmportant  in cases

involving foreien board members
or foreign investment partners.,

Article 32
(Right of
information
supply of the
Board of
Directors)

The Charter 2021 stipulates
| that members of the Board
iUf Directors have the right
Lo reguest information from
“[Dhirectaor], | Deputy
| Director]™ {in parentheses —
specific job titles not yer
delined).

I

Job

The Charter 2026 clearly delines
the job ritles: Boord members
have the right 1o reguest that
“Directors, Deputy Directors, and
other managers”
nformation

provide
and  documents
regarding the financial situation
and business  operations.
Eliminate ambiguity  reparding
and  increase  the |
feasibility of the Board of

Directors’ oversight authority,

titles

Article 33
{Addition of
Board Members
Indlependent
Members)

| The Charter 2021 only
Estipulﬂ[es one case where
the clection of additional
members o the Board of
| Directors  is  mandatory:
when  the
members decreases by more

number ol

The Charter 2026 adds point b) o
Clause 4 :
Chl- The mumber of independens

members  of  the  DBoard  of
fhrectors  fully helow  the
miniman feved stipdared i)

Clawse 3, Awicle 26 of s

-
a

Al



Content /
Terms

V. SHAREHOLDER'S RIGHTS AND ACCOUNTI

11

Article 47.4
(Company
| Tecords)

Charter 2021

(han one-third.

The Charter 2021 stipulates
that the Company shall

| store basic legal documents

at its head office or a
[ocation determingd by the

| General Meeting of

Sharcholders.

Charter 2026 (newly issued)

.l"_'.r:IfI.I"rc'i'_ Dty case, the Hoard

af [Mrectors  must coulvere d
General Meeting of Shaveholders
within G0 devs from the date the
number of Independent members

11

decreases,

maintains an independent Board

of  Dircctors slrueiure in

aceordance  with  the

regulations on public joint-stock

legal

COMpPHnIEs,

Ensure that the Company always |

NG RECORDS

The Charter 2026 updates two

Add

OWIETS of

ponts: (1) “List

henefieial Lthe

Jin accordance

enterprise (iF any)” to the list of

documents requared 1o be stored —
with  the
of

transparency  requirements

anti-money  laendering  law: (23
The sworage location 15 decided
by the “Board of Directors”™ in
accordance  with  administrative

M gement FITH'L':Ii.L'-L‘E.

VI. TECHNICAL ADJUSTMENTS AND TEXT REFINEMENT

Full
Charter

The Charter 2021 uses some

meonsislent  lerminelogy:

| spme provisions refer w the

old
numbering syvstem: and the

chapter/section

chapter/section structure is

inconsistent with the
stundard Cireular 1162020

The Charter 2026 implements
synchrontzed technical
adjustments;

- Updated  reference  number

according to the consolidated
Enterprise Liw 2025;
- Standardize the struciuere of 21
and G2
according 1o the mode] Charter
Issued witl
TR 2020/ TT-1 1,

Chaplers

Circular

L]

of

Articles



N0 Content / Charter 2021 Charter 2026 (newly issued)
| Terms ' ‘

| ! | Add  provisions  regarding

information disclosure.
I,  SUGGESTIONS ' N

The Board of Direetors respectfully submits to the General Mueting of Sharcholders;

b The full wext of the new Charter of Organization and Operation of The Vegetexco
Porl Joint Steck Company (attached) (hereinafter referred 1o as the “Charter
20267} has been adopted.

This Charter 2026 takes cffect from the date of its approval by the General
Meeting of Sharcholders, replacing entirely the Charer approved on December 9,
2021 and all previous amendments and supplements.

Respectfully submitled to the General Meeting of Shareholders for consideration and
approval./,
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Phone: (D28 37731120 Fax: (028) 38733342
Website: www . vepeport.com.yn

" ‘ THEVEGETEXCO PORT JOINT STOCK COMPANY
| Mo, | Meuyen Van Quy, Phu Thuan Ward. Ho Chi Minh ity
VEGEMIRT L4y

Number: [ 2026/ TTr -HDOT Mo Chi Mindy Ciry, April 24, 2026
REPORT

fe: Amendments g additions to business fines, amendmenis and additions to the
Clrarfer.

_The Vegetexco Port Joint Stock Company

Lear: GENERAL MEETING OF SHAREHOLDERS

Based on the Enterprise Law No. 502020/01114 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020

Based on the Securities Law Noo 34201%0H14 passed v the National
Assembly of the Bocialist Republic of Vietnam on November 26, 2019:

Based on Decision No. 36/2025/00-TTg promulgating the Vietnamese economic
seclor classification svstem dated September 29, 2025, effective on November 15,
2025;

Bused on the Charter of Organization and Operation of The Wegetexeo Port Joint
Stock Company, approved by the company's General Mecting of Sharcholders on
December 9, 2021,

To ensure that the Company’s operations are in compliance with changzes in legal
regulations and are censistent with operational realitics, the Doard of Directors
respectfully  submits 1o the General Meeting of Sharcholders  the following
amendments and additions o the Company's business lines:

1. Adding business lines and aetivities:

_ . Main
. Name of business lines _ ,
MNo. | ol business
added

lines

Uther specialized wholesale not elsewhere classified
[etails:
- Import and export of ornamental plants, spices,

handficrafts, consumer goods, and  chemical raw
I | materials: [ 4674

- Wholesale of handicrafts and art produets;

- Wholesale of plastic granules and raw materials for
the plastics industry,

- Wholesale of ships and containers.

2| Wholesale of automobiles and other motor vehicles, 4661 o
Details: Import and expon of transport vehicles. .

3| Uhther real estate activities on a fee or contract basis 6820 | ]




handicrafts, consumer poods, and chemical raw

materials;

- Wholesale of handicralts and art products:

- Wholesale of plastic granules and raw materials for
the plastics industry,

- Wholesale of ships and containers.

Wholesale of automobiles and other motor vehicles.

Decision Mo,
36/2025/01 -TTg

Business lires
eliminated

2. _ . : 4311 according L
Derails: Impaort and export of transport vehicles, .
Diecision M,
3 2025/00-TTe
[ Business  lines
Real estate  consulting, brokerage, and  auction climinated
Ao services; land use right auction services. GRZ0 according 10
Details: Real estate broker. Real estate services, Decision Mo,
62025/0D-TTg
it T G Business lines
Censtruction of other civil engineering works -.-_*I:n'.-nu?led
Details: Construction of eivil and industrial buildings, +0 Mmfrgmg v
= Decision Mo,
IZNIS0ODTTg
T Business lines
Logging eliminate:d
3o Denils: Logping of planted foress {not operating at = 0221 accarding to
the headquarters) Decision N,
G020 TTe
> - Business Lines
‘ Forest planting and forest care 0310 changed according
(™ot eperating ar the headquarters) 1 Decision No,
I2N250D-TTe
Retail of household  elecirical appliances, beds, .
wardrobes, tables, chairs and similar furnilure, lamps |
and electric lighting fixtures, and other houschold Business lines
T goods not elsewhere classified in specialized stores, 4759 changed according
Letails: e Decision  No
- Retail of beds, wardrobes, tables, chairs and similar F6202500-TTg
Turniture;
- Retail of plastic housshold goods,
Retail of other new goods in specialized stores B h[,m
8. Details: Retail ol souvenirs, wickerwork, and 4773 C]lﬁ]1_[:&dla.£:l_'-:.~rdlr1§;
handicrafis. to Decision Mo

36/2025/QD-TTe

Jd

=l



Wholesale of metals and metal ores

a2

= Dretails: Wholesale of iron and steel.

Rental of machinery, equipment and other tangible

io. s,

Detzils: Lease ol ships, marine cquipment, and
containers.

..F"Ll_fl.:nlti. brokers, auctioneers

Details: Agents  for vegetable and  fruit  sesds,

11, processed vegetable and fruit products, agricultaral
and scafood products; machinery, equipment and
consumer goods,

Wholesale of other building materials and installation
SUipmEent.

12 Dietails: Whelesale of building bricks, rool tiles,
stome, sand, gravel, paving tiles, and sanitary ware.
Wholesale of bamboo, rattan, timber and processed
wood.

3.

LINES

T30

4611

4663

Business lines
changed avcording
1o M
Ie2025000-TTy

Business

Decision

lines
changed according
o Decision Moo
3620250011y

Business lines
chanped according
o [lecision Mo,

30202500D-TTg

Business lines
changed according
1 Degision Mo,
36/2025/0D-TTe

Amending Article 4 of the company's charter as follows:

ARTICLE 4. COMPANY'S OPERATIONAL OBJECTIVES AND BUSINESS

Lo The capipany's husivess Hnes:

N, MName of business lines Code
Activities that directly support water fransport services.

al el S P 5222 (Main)
Details: Port operations, mooring buoys.
Logging

2 Details: Logeing of planted forests (not operating at the 02210
heaclguariers)

. [Manutacture of other ceramic products e

L i . 2393
I Mol eperating at the headguariers)
Manufactore of cement, lime, and gypsum

LS . - 2394
(Mol operating at the headquarters)

. |Extraction of stone, sand, gravel, and clav. _

i1 : i : (810
[ ol operating at the headyuarters)
Road Ireight transport

Ui [Details: Containerized road freight ransport, Ireight transport by 4933
autemobiles (excluding liquetied gas for transpon)

07 [Coastal and ocean freight transporl a2




s

Inland waterway freight transpon

S22

(it

Rentzl of machinery. equipment and other tangible goods withour
Hperators.

Details: Lease of ships, marine equipment, and containers,

-
-1
B
=

[

Commodity agents, brokers, auctioneers
Details: Agents for vegetable and fruit seeds, processed vepetable

and froit products, agriculural and seafood products: machinery
cquipment and consumer poods,

44110

Wholesale of foods

Details: Trading in vepetable and froit seeds, processed vepetable
and fruit products, agricultural and seafond products, direct
import and export: vegetables, fruits, vegetable and fruit seeds:
vegetable and [ruit products, agricultural, forestry, and aguatic
products.

4032

Wholesale of automobiles and other motor vehicles,
Dretails: Impert and expor of transport vehicles.

46|

Loading and unloading goods
Details: Loading and unloading services. Loading and unloading
aonds, (exeluding cargo handling & airporis).

3224

Packaging services
Details: Packaging of goods Tor import and export (excluding
packaging ol plant protection produets).

alu2

Other support services related to transportation

Dretails: Shipping agems and maritime brokers, =hipping agency
serviees. Sea Ireight forwarding ageney services, Goods delivery
el reecipt. Activities of customs clearance agents, fexcluding
liquetietion of gas for transport and activites related o air
TrAnsporT )

Financial service support activities not classified anvwhere,
Details: Investing in the construction of infrasiructure for
restdential and indusirial areas.

G ]

Uhther real estate activites on o fee or comrgl basis

BE2Y

Construction of other civil engineering works
Dietails: Construction o ¢ivil and industrizl buildings.

4290

Tour operator
Dretzils: Domestic and international travel business,

Processing and preserving fruils and vegetahles
Dretails: Processing of agricultural, forestry, and aquatic preducts

fencluding processing ar the headguarters),

0130




Wholesale of agriculieral and forestry raw materials {excluding
wood, bamboo, and rantany and live animals: details:

Detaals: ITmport and export of machinery, equipment, and spare

21 | Buying and selling forest products; 4620
- Wholesale of feed and feed ingredients for livestock, poultny,
and agquaculture {not operating at the beadquarters).
Wholesale of other building materials and installation equipment,
L Petadls: Whelesale of building bricks, roof tiles, stone, sand, 1673
e - . - ' .\, 10
oravel, paving tiles, and sanitary ware. Wholesale ol hamboo,
rattan, timber and processed wood.
Whelesale of other houschold poods
Details:
- Wholesale of houschold electrical applinncees, lamps and
23 |lighting tixtures; 464
- Wholesale of beds, wardrobes, tables, chairs and similar
furniture:
- Wholesale of plastic household goods.
oy Wholezale of metals and meal ores 1677
't . - - 144
Details: Whelesale of iron and steel,
- Eetail ol houschold clectrical appliances. beds, wardrobes, tables,
whairs and stmilar furnitare, lunps and electre lghting fixtures,
e andother houschold poods net elsewhere classified. 1750
= =
etails:
- Retail of beds, wardrobes, tables, chairs and similar furniture;
- Retail of plastic household goods,
Fetatl of olher new goods (excluding automoebiles, motoreveles,
20 fnel thedr aocessorices) 4773
Details: Retail of souvenirs, wickerwork, and handicralls,
aeProduction of animal leed, poultry feed, and aquatic feed, 1080
= - -
(ol operating at the headguarters).
25 ."'.'1:1t'||11i1¢_'1u|'.|11g plastic products 32201
li Mot operating at the headguarers).
Mlanulociure of primary plastics and sviathetic rubber
29 Detals: Manulaeture of primary plastic geanules (not operating 2 2011
| r
the headguarters ).
Business of real estate, land use rights belonging to the owner,
M quser or lessew, _ GRARH
Dretails: Warchouse and office rental business. House business
., [Wholesale of other machinery, equipment and spare parts 4659
3 5




| - . )
narls, Wholesale of marine equipment.

r
I-

l:}clailsc Manufacture of floor tiles and wall tiles (not operating at

Manufacture of building materiuls from clay

he headquarters)

2392

o
=

Forest planting, forest care, and forestry seadling cultivation.
(™ot aperating al the headquarters)

NI

Other specialized whalesale not elsewhere classified

Dretanls:

- Import and export ol ornamental plants, spices, handicralis,
consumer poods, and chemical raw materials:

- Wholesale of handivrafts and art products:

- Whalesale of plastic granules and raw materials for the plasties
imdustry,

- Wholesale of ships and contaimners.

4679

frd
1

Sawing, splitting. planing. and preserving wood.
[ Mot operating al the headquarters)

164110

Respectfully submitied to the General Meeting ol Shareholders for comsicderation and

approval./,

ON BEHALF G-Iﬁ"'fl-ulE BOARD OF DIRECTORS
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