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PROPOSAL FROM THE BOARD OF DIRECTORS

V/v : Ké hoach hoat dong niim 2026
Re: 2026 Business Plan

Kinh giri : Pai hoi dong c6 dong Cong ty Fahasa
To: The General Meeting of Shareholders of Fahasa

Nam 2026 du bao tinh hinh thi trudng vin khé khan. Céng ty Fahasa tiép tuc
trién khai cac giai phap hoat dong nhim néng cao hiéu qua kinh doanh.

The market forecast for 2026 indicates continued challenges. Fahasa will
continue implementing strategic measures to enhance business efficiency.

- Giai phap vé& Dau tu phét trién : M& thém cac nha sach méi & thi trudng tiém
nang, dong thoi nang cip cac Nha sach hién hiru. Dau tu phat trién thuong
mai dién tir va kinh doanh trén nén tang céng nghé.

Investment and Development Strategies: Expand into potential markets by
opening new bookstores while upgrading existing ones. Invest in e-commerce
and technology-driven business platforms.

- Giai phap vé Kinh doanh va Hang héa : Khai thac hiang h6a m&i theo xu thé

clia gidi tré, diy manh kinh doanh nganh Sach Quéc van, Sach Ngoai vin,
Hang Téng hop ... Xay dung cac Chuong trinh, ké hoach va giai phap kinh
doanh hi€u qua, phu hop véi tinh hinh thi truong.
Business and Products Strategies: Develop new product lines catering to
youth trends, strengthen sales in domestic and foreign books, and diversify
general products. Formulate effective business programs and strategies
aligned with market conditions.

- Giai phap vé Cong nghé : Xay dung va khai thac tbt cac ung dung cong nghé
phuc vu khach hang va quan tri hé théng.

Technology Strategies: Develop and optimize technology applications to
enhance customer service and system management.

- Giai phap vé Chét luong dich vu : xdy dung va trién khai Qui chudn phuc vu
khach hang ctia nhan vién nha sach, mang dic trung thuong hiéu Fahasa.
Service Quality Strategies: Establish and implement customer service
standards specific to Fahasa’s brand identity.

Ké hoach céc chi tiéu tai chinh nim 2026 dugc xdy dung dua trén két qua
thuc hién ndm 2025, du bao tinh hinh thi trudng nam 2026.

The financial targets for 2026 are based on 2025 performance results and
market forecasts.



1. Céc chi tiéu tai chinh chii yéu nim 2026 :

1. Key Financial Targets for 2026:

Ty 18
S Thue hién Ké hoach KH2026/ TH2025
Chi tiéu :
Chiterid nam 2025 nim 2026 Ratio
Progressed 2025 Expected 2026 Plan/Actualization
2026/2025
Vén diéu 1¢
Chiri Ciniial 127.514.620.000 178.520.460.000 140%
Téng doanh thu
Total revenue 4.228.199.847.296 | 4.400.000.000.000 104%
Trong dé Doanh thu
kinh doanh
Of which: Operating | 3.478.717.149.899 | 3.650.000.000.000 105%
revenue
Loi nhugn trude thue |- 5 174 975567 | 75.000.000.000 103%
Profit before tax
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2. Uy quyén :
2. Authorization:

Dai hoi dong c6 dong Cong ty Fahasa uy quyén Hoi déng Quan tri : cin ctr

di®n bién tinh hinh thuc t& cta thi trudng anh huong dén hoat dong ciia Cong ty trong
nam dé quyét dinh didu chinh K& hoach kinh doanh — c4c chi tiéu tai chinh ndm 2026
cho phii hop thuc té (ting hogc giam).

The General Meeting of Shareholders of Fahasa authorizes the Board of

Directors to make necessary adjustments to the 2026 Business Plan and financial
targets based on actual market conditions that impact the company's operations,
whether by increasing or decreasing the targets to ensure alignment with reality.

Kinh trinh Dai hdi ddng cb déng Cong ty Fahasa xem xét thong qua.

Respectfully submit to the General Meeting of Shareholders for consideration

and approval.

TP.HCM, ngay 29 thang 4 nam 2026
Ho Chi Minh City, 29" April 2026
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