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Can cu theo Nghi quyet HDQT s6 02/NQ-DPHPCDP2023 ngay 28 thang 4 nam
2023 ctia Chu toa Pai h6i dong c6 cong thudng nién 2023 cong ty cb phan du lich
Truong Son COECCO, chung tdi tran trong thong bao viéc thay doi nhéan su cla
Céng ty co phan du lich Truong Son COECCO nhu sau:

* Truong hop mién nhiém
Ong: PHAM VAN LONG
- Khéng con dam nhén chirc vu Thanh vién Ban ki€ém soat Cong ty
- Ly do mién nhiém: C4 don tir nhiém tir thang 10/2022
- Ngay bit dau cé hiéu luc: 28/04/2023
* Truong hop bo nhiém
Ba : LE THI HOA
- Chirc vu truée khi bo nhiém: Gidm d6c Khach san Xuan Lam - CN cong ty c6 phan
du lich Truong Son COECCO

- Chirc vu dugc bé nhiém: Thanh vién Ban kiém soét cong ty kiém giam doc Khéch
san Xudn Lam - chi nhanh cong ty c6 phan du lich Truong Son COECOO

- Thot han bo nhiém. 2023-2026
- Ngay bét dau c6 hiéu luc. 28/4/2023

Thoéng tin ndy da dugc cong bo trén trang thong tin dién tir clia cong ty vao ngay
28/4/2023 tai duong dan: Https://truongsontourist.com.vn.
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CONG TY CO PHAN DU LICH
TRUONG SON COECCO

So: 02 /NQ-PHPCD2023

CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap — Ty do — Hanh phiic

Nghé An, ngay 28 thang 4 nam 2023

NGHI QUYET
Pai hoi dong cb dong thwong nién nim 2023

PAI HQI PONG CO PONG
CONG TY CO PHAN DU LICH TRUONG SON COECCO

Cén cr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cén ctr Diéu 16 td chirc va hoat dong cua Cong ty CP Du lich Truong Son COECCO;
Cén clt quy ché td chic Dai hdi c6 dong thudng nién nam 2023;

Cén cr Bién ban DHDCD thuong nién ndm 2023 Coéng ty C6 phan Du lich
Trudng Son COECCO s6 02/BB-PHPCP2023 ngay 28/4/2023

QUYET NGHI:

Pieu 1. Thong qua béo cdo két qua hoat dong san xuat kinh doanh bao cao tai

chmh ndm 2022 d3 duogc kiém toan véi ty 1€ biéu quyét nhét tri 100% sé cb phan c6
quyén biéu quyét tai DPai hoi:

1. Két qua hoat dong SXKD nim 2022

So sanh (%)
- Cung i

TT Chi ti€u DVT | KH2022 | TH 2022 . KH

Ky nam 2022
| 2021 | |

1 | 2 3 4 | 5 6 7=5/4
| |Gidtrisanxudt | Trdéng|  9.763 | 22.859 | 31§mgv:r234 1%
2 | Doanh thu " 11115 | 27.995| 217,3% | 251.9%
3 | Loi nhuan " 120 1676 | - | 1.397%
4_| Thu nhdp binh quén | B/N/T | 6.416.091 | 11.246.100 | 287,3% | 175.3%
5 | Thu ndp ngén sach | Tr.dong 742 2.194 | 192,1% 295,7%

2. Bao cio QTTC niim 2022 da dwgc kiém toan: (DVT: Tr.dong)

T
H_t

4

Chi tieu

Nam 2022

Ghi
chu

1

Doanh thu bén hang va cung cép dich vu

27.990
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2 | Gié von hang bén ’ ~24.596 ’ _
_3 | Loinhuan gdp vé ban hang vicung capdichvu |  3.394 _

4 | Doanh thu hoat dong tai chinh B J | l

> | Chi phi tai chinh 148

6 | Chi phi ban hang B | |
|7 | Chi phi quan ly doanh nghlep L7

8 | Loi nhun tir hoat dong sén xuat kinh doanh 1.680 |

9 | Thu nhép khac B | -

10 | Chi phi khac 4 |

11 L?i nhudn khéc | @

12 | Tong loi nhuén trudce thué L _le76|

13 | Chi phi thué TNDN = L

14 | Loi nhudn sau thué 1.676 |

(Co bao cao tai chinh kém theo)
Piéu 2 Thong qua bao cao cua HDQT BKS nam 2022 véi ty 1é biéu quyét nhat
tri 100% s6 ¢ phan c6 quyén biéu quyét tai Dai hoi:

1. Danh gia chung:
- Ndm 2022, tinh hinh dich bénh Covid-19 tiép tuc anh hudng dén nganh du llCh

vao nhimng thang dau nim tai ca hai nuéc Viét Nam va Lao. Co sé& ha tang xudng cap,
gla nguyén vt liéu dau vao tang cao, tinh canh tranh trén thi truong ngay cang gay
gat tai Lao ty tién Kip xuong thap, thi truong du lich phuc hdi chdm... di anh hudng

dén két qua kinh doanh ctia don vi.
Truoc tinh hinh d6 HDQT, BPH da néu cao trich nhiém, thuc hién nhiéu giai

phap dé khic phuc kho khan, lam tét cong tac chuan bj dé kip thoi ndm bit co th thi
truong du lich m¢ cura trd lai nén moi mét hoat dong ctia don vi cé nhiéu chuyén bién
tot, cac chi tiéu kinh té déu dat & muc cao, vi¢e lam va thu nhép cia ngudi lao dong
duge dam bao, chi dong can dbi vé tai chinh dé thanh toan céc khoan ng; Chu dong

trong cdng tac thi trudng, xtc tién hinh anh, ddy manh viéc ban hang qua céc ung
dung dit phong qua mang internet, 4p dung hé thong phidn mém vao quan ly nha
phong dad mang lai hiéu qua.
2. Nguyén nhan:

- Hoat dong kinh doanh cua khach san Mé Koéng, khach san Xuin Lam chua
hiéu qua, chua dam bao dugc viéc lam va thu nhip cho nguoi lao dong; cong tac thi
truong tai mot sé don vi con thu dong, phuong phap chua phu hgp. Bén canh d6 thj
truong canh tranh gay gat voi cac khach san méi trén céc dia ban hoa dong c6 su diu

tr co s& ha ting va chit luong dich vu ¢6 su vuot troi.
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- Chua thu hut dugc lao dong ¢6 trinh dd chuyén moén cao, dic biét 1a lao dong
lam viéc tai Lao. _
- COng tac quan ly diéu hanh tai mot s6 bo phan con yéu, cong tac tham muu 0793

cua cic co quan chuyén mén con c¢é mat han ché. ;'}iﬁ
3. Dai hi dong ¢ déng yéu cau HPQT, Ban Kiém so4t chi dao, giam sat Giam J LI
doc dieu hanh thuc hién tét nhing ni dung sau: ING

X A ) n £ . 2 ; oy e ae A JEC(
- Thudng xuyén quan tam nang cao chat luong san pham, dich vu; tinh toan diéu

chinh tang gia c4c dich vu phu hop véi chét lugng don vi dang cung cap dé nang cao N
hiéu qua kinh doanh; day manh cdng tac thj truong, quang ba, tiép thi, thu hat khach
hang, tang cOng suit phong nghi, nha hang.

- C6 giai phép trong cOng tac phat trién thi truong, khic phuc nhitng khé khin
nhitng yéu kém trong chat lugng dich vy; thuc hién chi tiéu bam ké hoach dé ra, tiét
g1am cac khoan chi phi dé nang cao hiéu qua SXKD.

- Thuong xuyén kiém tra, ra soat tinh hinh tai chinh cac don vi thanh vién dé
phat hién, chan chinh, xi Iy kip thi cac saj pham.

- Thudng xuyén quan tam duy tu, bdo dudng trang thiét bi hién c6 tai cac khach
san, dam bdo luén hoat dong tot, an toan; dong thoi lap ké hoach thay thé dan cac
trang thiét bi, may moc hu héng, xudng cap; chu trong mua sam cong cu dung cu, vé
sinh moéi trudong dé nang cao chat lugng phuc vu.

- Chu trong xdy dung chinh sach thu hut lao dong, dao tao chuyén mon nghiép
vu cho ngudi lao dong dé td chire quan ly, diéu hanh Cong ty hiéu qua hon.

- Can phai c6 ché do luong, thudng phi hop véi két qua thye hién ctia CB-CNV.

- Can phét huy duoc céc loj thé va dia ly cua dia ban dimg chan, phat huy duoc

thuong hiéu COECCO.

- D€ nghi nghién ctru dua vio sir dung céc vat lidu moi, bén dé dam bio tiét

®
* A

kiém chi phi va gép phan néng cao loi thé canh tranh.

Diéu 3. Thong qua Ké hoach san xuét kinh doanh nam 2023 vé; cac chi ti€u chinh sau:
1. Chi tiéu ké lg)acﬁr SXKD nam 2023: (¢6 Ké hoach SXKD 2023 keém theo).

Ké hoach

€ noac

TT Noi d PVT : i chi
0l dung \ 2023 | Ghi chq
’ 1 | Gié trj san xuit Tr.dong 21.219

. IJF o N—— B N

Doanh thu Tr.don 27.936
an L — 1 2

Lo¢1 nhuan | Tr.déng 700

2
3
4 %Gié tri tang thém |  Tr.ddng 6436 |
[ 5 | Thu nhap BQ | Dong/ng/th 8.031.029

— . 1 |
2. Céc giai phap thuc hién
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I. Thu lao chi tra nim 2027 HDQT, BKS, Thu ky Cong ty:
- Thalao Chi tich HDQT =20% x 21.000.000¢ X 12 thing = 50.400.000 déng.
- Thanh vién HDQT =15% x 21.000.000¢ 12 thang x 2 ngudi = 75.600.000 dong.
- Irudng Ban kiém sodt = 20% x 16.000.000¢ 17 thing = 38.400.000 ddng.
- Thanh vién BKS = 15% x 16.000.000¢ x 12 thang x 1,83 ngudi = 52.800.000 dong.

- Nguoi phu trich quan tri, kiém thir ky cong ty: 1.500.000¢ x 12 thang = 18.000.000 déng.

- Chu tich HDQT(kiém nhiém) = 20% myre lvong thye hién Giam déc Cong ty.
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Diéu 6: Tho iéc mién nhié ; ' : '
Vin Long vs ;h : : n nhi€ém thanh vién Ban kiém soat ddi véi ong Pha
hi Hoa vao Ban kiém soét nhiém ky 2021 - 2026. |

Tran Xuan Hoa
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