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?ﬁ;\l(‘ TY QO PHAN CONG HOA XA HOT CHU NGHIA VIET NAM
N()NG NGH'L ONG CON Pée 1ap — Tir do = Hanh phic
* NE"N[ NGHIES N
SONG um/ y,
.il \__\._ “q : t“U
NOI DUNG CHUONG TRINH
CUOC HOP DAL HOI DONG CO PONG THUONG NIEN
NAM TAI CHINH 2021
| Thoi gian bit dau: 7h 00 phiit ngay 29/4/2021
! 'STT Ngi dung Thoi gian Ngurdri thye hign i
1 —
Don tiép dai biéu, Piang ky cb déng tham du cude P/c Biém- D;"c: r
1 [ hop va phat tai liéu cude hop, phat phiéu bidu quyét. | 7h00 — 7h30 Long TP T.chirc-
H.chinh
2 | Chuong trinh vin nghé 7h30 —8h00 | B/c Mo PGP ‘
L3 Nghi thitc cugc hop: Chao co 8h00 — 8h15 b/c Long TC-HC
4 Khai mac, giéi thiéu dai biéu va cac thanh phan 8h15 — 8h20 b/C Quy _ |
tham du cudce hop. : l|
5 | Théng qua Néi dung chuong trinh cudc hop 8h20 — 8h45 b/C Quy ||P
Théng qua Ban thu ky, Ban kiém phiéu, Ban kiém P/C Quy |

tra tu cich cb dong: i
- Ban kiém tra tur cach cbd dong: Ong Hoang Manh |
Long 1(tr1rcmg b_:im); Ong Nguyén Vin Phuong; Ong 8145 — 9h00 |
6 | Nguyen Dinh Si.

Ban thu ky: Ong Vii Quang Péng (trudng ban);
Nguyen Vin Phuong.

- Bankiém phleu biéu quyet Ong Hoang Manh long;
(trudng ban); Ong Nguyén Vin Phuong; Ong Vil
Quang Déng. ]
Bio cdo kiém tra tu cach cb dong tham du cude 9h00 — 9h05 B/c Long i
hop. :

—

Théng qua quy ché t6 chitc cudc hop; Théng qua | 9h05 - 9h20 B/C Quy
nguyén téc, thé 1& biéu quyét, biu cir clia cude hop

Cudc hop théo luén va théng qua ndi dung cic bio b/C Quy
9 |céo
- Béio céo két qua hogt dong SXKD nim 2020, k8 | 9120 — 10 h0o
hoach SXKD ném 2021.
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—2 Béo cdo tai chinh di duoc kiém toan tém tat nim
021.

- Béo cdo cua HPQT vé dénh gia thyc trang cong
tac quan 1y kinh doanh cua Cong ty nam 2020

- Béo céo ctia Ban Kiém so4t vé tinh hinh hoat déng
kinh doanh, quan trj va didu hanh Cong ty cia Hoi
ddng quan trj va cia Tdng gidm dbc nim 2020

10

Nghi giai lao

10 h00 — 10h15

11

Théng qua ndi dung cac T& trinh:
- Trinh phé duyét quyét toan luong, thi lao 2020 va

dur toan luong, th lao nim 2021 ciia HDQT va Ban
kiém soat

- Trinh cugc hop théng qua viéc lra chon Pon vi
kiém to4n ndm tai chinh 2021.

- Trinh Phé duyét cdc muc tiéu chinh ctia ké hoach
SXKD nam 2021.

- Trinh PHDCP v viéc phén chia loi nhun nam 2020
- Trinh va théng qua ndi dung bd sung sira dbi Diéu 1
Cong ty cho phit hop véi ludt Doanh Nghiép 2020.

- Trinh gift nguyén chirc danh thanh vién Ban Kiém soat
D61 v6i ba PhamThi Nhan va giit nguyén chire vu
Trudng ban kiém sodt d6i voi ba Pham Thi Pao.

10h15 — 10h40

D/C Quy

12

Pai dién 1anh dao UBND tinh phét biéu ¥ kién chi
dao tai cudc hop.

10h40 — 11h00

D/c Quy mdi -

13

Thong qua Bién ban va Nghi quyét cudc hop

11h00 - 11h 20

Ban thu ky

B¢ mac cudc hop

11h20 — 11h25

b/c Quy

=
Lt | K

Chao c& be mac

11h25 - 11h30

HQIDPONG QUAN TRI Y

b/c Long

.'IS-J
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CONG HOA XA HOI CHU NGHIA VIET NAM

Déc lip — Tu do — Hanh phiic
Tén Ky, ngay 10 thang 3 ndm 2021

BAO CAO
DANH GIA THU'C TRANG CONG TAC QUAN LY KINH DOANH
CUA CONG TY €O PHAN NONG NGHIEP SONG CON
Ndm tai chinh thir ba: 1/1/12020- 31/12/2020

Trong nim tai chinh thy 3, cong ty c¢6 nhitng thuan loi va khé khin nhu sau:

- V& thun lgi: Cong ty c6 bo mdy lanh dao diéu hanh va tap thé nguai lao dong c6
nhiéu kinh nghiém trong san xuft va kinh doanh céc san phim néng nghiép; c6 bé day
qua trinh hinh thanh va phat trién trén 60 nam; Céng ty c6 quy dat thué ciia nha nude
tuong doi Ion, trong d6 ¢4 nhitng viing dét tap trung , chuyén canh trdng cac loai cdy céng
nghiép ngan ngay va dai ngay nhu cao su , mia, cam. . .Viéc san xuat cic sin phim néng
nghiép dugc thuc hién trén dét nhén khoén ctia Céng ty nén cong tac lanh dao, chi dao
san xuét kinh doanh thusn lgi.

- Vé khé khin:

+ San xuat chi yéu 12 san phim ndng nghiép phu thudc nhidu vao thei tiét. Thi
trudng san pham khéng 6n dinh, mét s6 loai san phim chua c6 thi trudng dau ra. Mét sb
loai cy tréng va vat nudi bj mit mua.

+ Phan 16n dét cac h6 nhén khoan 12 manh mun, khéng tdp trung, dia hinh khong
déng nhit, khé khan cho viéc co gi6i héa céc khau trong san xuét néng nghiép, nang suat
va chét lugng céc loai san phim con thap chua mang lai hiu qua cao cho ngudi nhan
khoan.
+ Céng ty méi chuyén sang hoat dong v6i mé hinh céng ty ¢ phan trong diéu kién
nguoi lao dong dang quen vdi hoat dong ctia mé hinh doanh nghiép Nha Nudc, chua quen
voi tu duy, quan ly ciia doanh nghiép c6 phan hoa. Nhan thire ctia mét b phan nguoi lao
ddng va ngudi nhén khodn trong qué trinh chuyén déi chua ding nén con xay ra tinh trang
bat 6n trong ndi bd Céng ty.

+ Gid ca nguyén vit liéu dau vao va chi phi dich vu sin xuit ndng nghiép ting cao,
trong khi d6 gia san pham cac loai trén thj truong giam lam giam hiéu qua san xuét cua ngudi
lao dong va cua Cong ty.

+ B mdy quén Iy ciia Cong ty méi, chua c6 nhiéu kinh nghiém trong cong tac quin
Iy va diéu hanh.

V6i nhitng kho khén, thuén loi nhu trén; trong nam tai chinh vira qua duge su quan
tam lanh dao, chi dao clia UBND va céc ban nganh cdp tinh, cAp huyén di h3 tro va tao
diéu kién thudn lgi cho Céng ty trong qué trinh td chirc san xudt kinh doanh; véi si doan
két, thdng nhit cao trong Hi dong quan tri; Ban giam déc ; cac can bd chii chét va tap
thé ngudi lao ddng clia Cong ty chiing ta da tirmg budc khéc phyc khé khiin té chire san
xuét kinh doanh dat dugc két qua tuong doi t6t trong diéu kién khéng thudn loi vé thoi
tiét,. thj trudng, cong ty méi chuyen sang hoat dong theo hinh thire cong ty ¢d phan con
nhiéu méi mé; Pam bao thu nhap va doi séng én dinh cho nguoi lao ddng, hoin thinh

u,
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- HOI1 bONG QUAN TR,

I- Nf%?i tl?QNG VIEC DA THYC mign,
T 2026. uen Nghj quyét cia Dai hi dong cd déng théng qua tai cudc hop lan th ‘
+ Hj ! , ; X 4%
- Hang thang HPQT 16 chirc hop thuong ky dé nghe va phé duyét ndi dung Bzo
t ot 'hll'lh 't!lu‘c hi¢n ké hoach SXKD trong thdng qua va théng qua KHSX kinh doanh
rong thang téi; khi c4 Yéu cau vé cong vise thude thim quyén quyét dinh, HPQT hop

dot Xudt de giaj quyét kip thos, Trong nam HPQT d4 t§ chire ho
02 cuge hop dét xuit, Cac cudce hop duoc triéu tap din

tham gia dy hop cia Ban kidm soat diy du.
.+ Paxdy dung va ban hanh bg quy ché: Quy ché ngi bd vé quan trj Cdng ty va Quy
ché hoat déng cua HDQT.
* Céc thanh vién HPQT va Truéng BKS tham du cdc cude hop HDQT diy di,
tham gia nhidy ¥ kién chat lugng .
+ Trong nam 2020 HDQT da phé duyét cac noi dung chinh sau:

<

7

13 Nude, Hp; dong quan trj dénh gia thye trang clia cong t4e quan

Op 12 cuge hop dinh ky va
g vOi quy dinh cia diéy I&; c6 su

TF

NOIDUNG QUYET DINH

—

1

Vé viéc phé duyét noi dung thudng phén
loai lao déng nam 2019 va xét chi tra luong
théng 13 nam 2019 cho CBQL van phong,
doi, xudng

NGAY P.DUYET | GHI CHU —|

08/1/2020

2 | V€ viéc phé duyét ndi dung Ké hoach 21/2/2020
SXKD nim 2020
3 | Vé viéc didu chinh mirc Ivong cho ngudi | 21/2/2020
lao déng nam 2020
4 | V& vigc mién nhiém chirc danh quyén doi | 06/4/2020
trudng ki€ém ké todn doi Xuén Ly
5 | Vé viéc mién nhi¢m chic danh quyén doi | 06/4/2020
trudng déi Dirc Thinh
6 | Vé viéc mién nhiém chirc danh déi trudng | 06/4/2020
doi Thai Yén Phong
7 | V& viéc bo nhiém, diéu dong ludn chuyén 06/4/2020
doi trudng doi véi 6ng Pang Ngoc Thuan
8 | Vé viéc diéu dong ludn chuyén dgi truong | 06/4/2020
dbi voi 6ng Tran Vin Co
9 | vé viée bd nhi¢m chirc danh Ddi truong | 06/4/2020
d6i Lap Thing |
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10 Vé.vif_éc 136 nhi¢m chirc danh Trudng 06/4/2020
phong To6 chirc — Hanh chinh
[1 | V& viéc b6 nhiém chirc danh Quyén dgi | 06/4/2020
truong doi HO6 Thanh

12 | V& viéc bd nhiém chirc danh Quyén doi
trrdng doi Tan Long

13 | B6 nhiém chirc danh Quyén doi trudng 06/4/2020
d6i DBirc Thinh
14 | V& viéc bd nhiém Ngudi phu trach quan | 06/4/2020
tri va trang Website clia Cong ty
15 | V& viéc ban hanh Quy ché hoat dong cia | 07/9/2020
Hoi dong quan tri
16 | Vé viéc ban hanh Quy ché ngi bé vé quan | 07/9/2020
tri cong ty
17 | V& viéc mién giam thu nghia vu cé doi 07/11/2020
Dirc Thinh nam 2020

06/4/2020

Ngoai ra HDQT con quyét dinh cdc ndi dung khéc thude thAm quyén ctia HDQT.

II-Thue hién céc chi tiéu vé sin xufit kinh doanh ciia Pai hdi dong cb dong:

" Thue hién Ghi

TT Chi tiéu DVT fﬂ:‘ggi’i‘} nim 2020 | Oh
1 | Véndiéulé Tr.dong 20.760 20.760
2 | Thng sb lao dong hudng luong Ngudi 28 28
3 | Tong quy luong Tr.dong | 2.134,665 2.590
4 | Téng Doanh thu Tr.dong 42.731 | 41.250,139
5 | Tdng chi phi Tr.ddng 42,065 | 41.160,613
6 | Loi nhudn thuc hién ddng | 750.000.000 | 89.525.298
7 | Loi nhuan sau thué ddng | 600.000.000 | 75.783.740
8 | Lii co ban cd tirc Df‘mg 37
9 | Trich lap cdc qu§ Tr.dong 75.783.740

Nam 2020 cac chi tieu PHDCD dit ra khéng dat dugc l1a do cdc nguyén nhéin chinh sau:
- Nguyén nhan Khéch quan:
+ Do khi hu thoi tiét ndng han kéo dai 1am cho mét sb loai cdy trong phat trién
kém nhu cdy mia, cao su va mt sO cly trong khdc; gia vat tw phan bén , gidng dich vy

fanl
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du vao cho san xudt nong nghiép thudng & mirc ¢ao, dan dén vige diu tur tham Canh b
han ché 1am gidm nling suit.

+ Vuon cao su kinh doanh ctia cong ty qua quaé trinh dua vao khai tfjéc KD di 1ay :
lai bj bio nam 2010 va 2017 1am géy d6 thiét hai hon 50% sb cdy nén chat luong vuen E
cdy con lai kém higu qua, mét s§ h san xuit khong min ma diu tu vudm cdy, gid tri ngay
cong thap, nén san lugng khai thac khong dat ké hoach dé ra mic dau ké hoach dt ra ¢
mire trung binh. Tir d6 viéc chim séc vuon cao su KD, KTCB, ciing nhur cdng téc tai canh
trong lai sau thanh ly gip kho khin ; khai thic mg cao su mudn hon so véi nam 20]8-
201913 02 thang do thy; tiét ning han kéo dai va bénh ndm phén 14 d lam 4nh huéng dén

thdi gian khai théc cig cdc hd nhan khodn san xuft cao su kinh doanh, Cé ¢ Dirc Thinh

chét do djch bénh viém cu khudn gz 1am anh huémg thy nhdp ctia cac h¢ chan nusj c4.

* Giam thu 1009 nghia vy cé do dich bénh chét & Bire Thinh s6 tién: 157.755.000 dong.

* Gidm san lugng cao sy thanh phim so véi Kké

: hoach: 52,534 tén - gis tri = 1,628.554
dong.

*Gidm nang sut san luong mia thit so vai ké hoach: 4.000 tan - gid tri = 3,400 trigy déng :
* Tong s6 tién giam so v ké hoach: 5,186.510.000 dong
- Nguyén nhan chy quan:

déi. Mot bo phén cong nhan lag dong nhan khoan dang con thiéy trach nhiém x3
don vi va cong ty, khéng min ma dén diu tr tham canh, SXNN ciing gép phi

nho dén két qua SXKD clia cong ty va thu nhép ciia ngursi lao ddng.

II1- Bén,h gid qua trinh thye hién nhiém vu ciia HDQT.,
1-Uu diém:

dung thugc thim quyén ciia HPQT. ‘

Céc thanh vién HDQT da néu cao tinh than trach nhiém trong qua trinh thye hién
nhiém vu. V& co ban c4c thanh vién HDQT ¢y thue hién nhigm VU trén co s¢ ludt va
diéu 1& Céng ty quy dinh, c6 thai d% nghiém tiic trong qué trink thue hign nhigm vy,

- Trong qua trinh quan ly, gidm st quan Iy ctia Ban gidm doc, HDQT da lanh dao,
chi dao cy thé; da kip thai bé sung, diéu chinh mét s ndi dung cong téc quan ly didu hanh
dé ting tinh hi¢u qué cua cong tac quan 1y. Giai quyét nhanh cdc dé xuat ciia Ban giam
déc dé trién khai thyc hién kip thoi,

Scanned with CamScanner



- Cong tac giam s4 i Bk
Thong qua odo koo e ot ng cla Ban giim dbo da duge thye Hé% 0 et
méy didu hinh Ca éng tin, HDQT da sém ném bit, diéu chinh cac hoat ong €18 B
i ong ty theo huéng ¢6 higu qua
- Hai trong s6 A ‘ ' -
s g0 {th thanh vién HDQT hoat dong kiém nhiém,
' s thanh vién HDQT véi chirc nang quén ly chuyén mon €
2- Ton tai:
i dj*DO céc thanh vién kiém nhiém nhiéu viéc nén pham vi gidm sét chua duoc 9ng,
{;la"n IQEI, n'fm cha )féu gidm sit cong tic quan ly hoat dong san xuat kiflh doanh 0 ]:)Q
phan quan Iy chi chét, chua danh nhidu thai gian dé gidm st cy the dén 10 doi sén xuat.
- Thyc hién nhiém vu gim sat, Chi dgo didu hanh ota HPQT ddi v6i b mdy dicu
hanh chua thuc sy quyét liét, Con 1 16n gitia chic néng, nhigm Vi cia Thanh vien
HDQT véi thanh vién ban diéu hanh.

do vay viéc gan trach
hit ché hon.

B- BQ MAY PIEU HANH — QUAN LY CONG TY. , ‘

B4 méy diéu hanh quan ly Céng ty thudc thdm quyén HPQT ra quyét dinh gom 15
ngudi, Trong dé: Ban gidm ddc 02 ngudi; Truéng phong 03 ngudi va truéng céc don Vi
08 ngudi. Trong qué trinh didu hanh hoat dong Céng ty, co ban d3 bam vao nodi dung cua
Luit doanh nghiép; diéu 1¢; Quy ché céng ty va nghi quyét cia HDQT dé thuc hién.

I-Nhiing viéc chinh da thue hién.

- Cac cudc hop giao ban dinh ky d
chuén bj truéc chu ddo, da co cai tién ndi dung cac cud
hon, gin duge trach nhiém cia ngudi quan ly voi cong viéc dugc giao.

-DPisip xép lai luc luong lao dong ciia cong ty trén co s& ké hoach lao dong- tién
luvong va BHXH da duoc HDQT phé duyét.

- Pa trién khai, 1anh dao, chi dao thu
4% hoan thanh céc chi tiéu Pai hi dong co dong giao.

- Pi xdy dung, trinh HDQT pheé duyét va dua vao dp dung Ké hoach SXKD ndm

2021 cua Cong ty.
Ngoai ra Ban tong gidm
khéc thudc thim quyen dugce HPQT giao.

2- Uu diém:
-Trong qua trinh quén ly, didu hanh co ban di bam vao cic ndi dung dugce quy dinh

trong diéu I¢ va quy ché Cong ty; n6i dung céc van dé da dugc HDQT va céc cudc giao
ban diéu hanh thc"mg.qua, daco nhie”fu chuyén bién tich cuc trong cong téc diéu hanh theo
hudng sau sét, cu thé hon; giai quyét cac ndi dung cong viéc nhanh hon, hi€u qua hon so
v6i trude.

- Bam sat nPiém vu dugc giao, ¢ nhiéu ¢ gfmg trong thuc hién nhi€ém vu.

- Guong n}ﬁu trong vié_-‘:c thuc hién Piéu 16 va Quy ché cua Cong ty; td chfrc giao
ban thuong ky déu diin va chét luong twong dbi tdt.

- Cong téc chi daf diéu hanh cy thé hon, siu sat hon so véi trude déy.

- Tao didu kién tét cho hoat dong clia c4c tb chirc chinh trj ctia Cong ty.

woc to chire déu, noi dung cdc cudc hop dugc
¢ hop giao ban theo huéng cu thé

¢ hién ké hoach SXKD nam 2020, phin déau

d6c di t chire, chi dao thyuc hién cac ndi dung cong viéc

-
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3- Tén tai. _

- M6t s8 cong viéc chura giin dugc trach nhiém ciia ngudi duge giao nhiém vu vai vige
thye hi¢n cong viée dugc giao. ok rys e

- Chua bém sét n§i dung nhi¢m vy hang thang HDQT giao. Chura danh nhiéu thai gian
trire tiép kiém tra va chi dao ¢ cdc doi san xuat.

- Chép hanh noi quy, quy ché chura nghiém tic. T

- Cong tdc tham muu ctia mot sé don vi chua kip thoi; Viée giai quyct mot 50 e
viée thude pham trd chirc nang con cham, chua dit diém, suw phéi két hop giira cdc bo
phan trong giai quyét cdng viéc chua cao. .

C- CAC MUC TIEU KE HOACH THU'C HIEN TRONG NAM 2021,

Cic chi tiéu vé san xudt kinh doanh trinh Dai hoi dong ch dﬁng-.n ,

’TT‘ Gl fig | owr | Kbloact I:-.'.ﬁ’fz'é'fé';{ e o1 J
| 1 | vénditule | Trdéng | 20760|  20760] 20760
| 2 | Téng sb lao déng huomg luong Neudi | 27| 28| 28|
#3 [Té.ng quy lurong déng I 2.134,665[ 2.590[ 2.700 |

4 | Tng Doanh thu Trdbng | 42.731] 41250139 |  44.723 |
| 5 | Téng chi phi | Trdng | 42065 41.160,613|  44.282
| 6 | Loi nhuan thye hién | déng | 750.000.000 | 89.525.208 | 440.000.000
| 7 |0 st s itusk | dbng | 600.000.000 | 75.783.740 | 352.000.000

Trén day la nhiing ndi dung chinh thuc trang cong tac quén ly kinh doanh ctia cong
ty thuc hién trong nam 2020. Kinh dé nghj c4c thanh vién quan ly; cic vi cb dbng cua
Céng ty tham gia gbp y kién thém dé danh gia ding thyc trang ctia hoat dong cia HDQT
va bo méy diéu hanh quan ly Céng ty trong thoi gian qua, trén co s&r d6 dé c6 nhimg budce
cai tién, khac phuc nham dua hoat dong ctia Cong ty ngay cang c6 hiéu qua cao hon.

Noi nhén: TM.HQI PONG QUAN TRI
- Céc thanh vién HPQT; CHU TICH
- Céc thanh vién BKS;
- Céc vi c6 déng cua Cong ty; ]{

- Luu Thu ky HPQT; TC-HC.

Nguyén B4 Quy
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OA XA HO1 CHU NGHIA VIET NAM

UBND TiNH NGHE AN CONG H ,
CONG TY CP NN SONG CON Pic lip - Ty do -Hanh phic
84: 52 /BC-CTCPNNSC Séng Con, ngay 05 thang 03 ndm 2021
BAO CAO THUC HIEN KE HOACH SAN XUAT KINH DOANH

NAM 2020, PHUONG HUGNG NHIEM VU SXKD NAM 2021

PHAN I )
BAO CAO THUC HIEN KE HOACH SXKD NAM 2020

I. Nhitng thuéin lgi, khé khin

1. Thuén lgi :
- Céng ty ludn luén nhan dugc sy quan tam lanh dao, chi dao cia UBND

tinh Nghé An, céc s - ban - nghanh cép Tinh, Thudng vu Huyén uy, UBND huyén
Tén Ky, su ting hd tao dién kién cta 2 x4 Tan Pha va Tan Long.

- Truyén théng doan két, tu luc, tw cudng, tinh thdn sang tao, tu vuon lén
clia tap thé can bd CN va ngudi lao dong nhan khoan trén toan cong ty.

-Té chirc san xudt tai cong ty co né nép va tinh 4n dinh c6 truyén thdng, cac
dinh huéng phat trién da c6 va tiép tuc phat huy.

- Ngudi lao dong nhan khoén c6  thire san xuét, dau tur thdm canh.

2. Kho khan:

- Gia ca cac mat hang vét tu ndng nghiép, nhan cong phuc vu cho san Xuét
ting cao, lam giam kha nang dau tu ciia mot by phan kha 16n ngudi lao ddng, chit
luong vuon cao su xudng thip do bdo lam gay db 2 lan 2010 va 2017, ty 18 cy co
hidu qué chua dat 50% s céy trén 16 dan dén nang suat san lugng mu cao su thép
so voi dién tich, gid ban san pham cao su (mdt hang chu luc ciia Cong ty) & mic
trung binh lam anh hudng khong nhé dén thu nhap, doi song clia cong nhan lao
dong va tac dong dén tu twéng ctia CNLD trong viée thue hién nhiém vu ké hoach
SXKD cta Cong ty.

- Anh huéng thoi tiét khi hu, thién tai do néng han; tir thang 4 dén théng 7
dm lich lam cho cfﬁy mia va mot sb loai cay trfing kém phat trién ning suét dat
thép, ¢4 ving ao ho Bitc thinh bj dich bénh lién cau khudn chét trén 200 tén, cay
Budi kinh doanh cam qué gié cé thap khong én dinh, dich td lon chau phi da gay
nhiéu thiét hai cho ngudi san xuét chin nudi va cho doanh nghiép.

- Pai dich covid 19 bing phat toan cdu lam anh huéng dén viéc lam cua
cong nhén lao dong do gian cch x& hoi, giao thuong hang hoa phat trién kinh té bj
1
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ngung tré nhét 1a cac mit hang xudt khéu chi luc, nhu san pham mi cao su thany,

phim.
cdy trong trong mot by phan can

- Y thirc, tu tuéng déu tu thim canh cho il -
anh hudng cia gia ca vat tu phan

bd, Dang vién, CNLD c6 bidu hién chimg lai do
bén dau vao cho dAu tr san xuét ting cao. .
- M&t bd phan cén bd chua dép Umg dugc yeu céu nhiém vy trong gae 18

quan Iy didu hanh & timg bd phén, i lic con co bidu hién vé tu tudng khong 6n
g nhén khoan dAt san xudt cua

h, ké hoach sir dung dat
ty noi

dinh trong cong tic, céng nhén va ngudi lao don
cong ty dang con mét s truong hop lam tri v6i quy hoac
ctia cong ty, mét by phdn cong nhén thiéu y thire xdy dyung don vi va cong
khong dung véi duong 16i chi trudng cua Dang, chinh sach phap luét Nha nudc,
lam trai v6i Noi quy lao dong, TULDTT, co ché chinh sach, Quy ché quén Iy dieu
hanh cua cong ty.
IL Két qua thwe hién ké hoach san xuat nim 2020
1. DAt dai va giao chi tiéu ké hoach:
- Téng dién tich : 2.119,18 ha

* Trong do:
+ DAt san xuét néng nghiép: 1.878,59 ha
+ Pét chuyén ding: 102,75 ha
+ Pt 1am nghiép: 137,84 ha
Co céu cic loai ciy trong:
* P4t trong cao su: 775,02 ha
* P4t trong ciy an qua: 100,95 ha
* Pét mia: 378,37 ha
* Pét trong ngd: 148,98 ha
* Pat lua: 95,78 ha
* DAt mau ,luan canh: 239,95 ha
* it ao ho: 39,48 ha

* DAt khéc (d4t chua co chi, xdu): 71,93 ha
- Viéc ra soat dua vao st dung dién tich méi dong thei véi viée thuc hién
tién trinh cb phé‘in hoéa 12 mdt bude nhim thuc hién va cu thé hoa cac ndi dung sau
cb phin (dua dét dai vao str dung ding theo s0 liéu do dac méi ) dé tién t6i viec
thué dit theo ding quy dinh ctia nha nudc
- Viée giao chi tiéu ké hoach theo s6 liéu méi hop véi tinh hinh vudn céy,

céc loai cdy trong va viée td chirc san xudt cia cong ty dugc thuc hién kip thoi
2
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2. Keét qua thye hién m{t s6 chi tiu ké hoach SXKD chinh nidm 2020 nhur sau:

1 £ e Ty & .
o Heng mpe BVT San luong (tan) Glétf‘l yié Shlzll
KH TH (ty dong) %
1 | Mt cao su (cdm) Tén 380 | 327466 8841 | 86,17
2| Trongméi caosu ha 23,8 64 2690
3 | Mia cay Tén 28000 | 24.000 20400 | 8571
4 | Mia tréng méi ha 12| 8835 -| 8660
5_| Cam qua Tén 669.9 395 3950 5896
6 | Cam trong méi ha 0 0 2
7 | Lta Tén 1136 1136 79 100
8 |Ngo Tén 1505| 1505 1053 100
9 | Luén canh (gj trj) Trddng | 261,00| 261,10 0744 100
10 | Ci thit Tén 19740 1120 337| 5685
11 | Sin xudt dich vu N.P.K- | Tén 775 | 11235 1449
8.4.8
12 | Dich vu vit tr NN Tr.dong 7753 158 20
[ Téng 63484 co
co
A P > qum - . g R A A 10N
3. Thure hién cAc chi tiéu vé sian xuit kinh doanh ciia Dai hoi d(’ing co dong: gfk
_‘-_..,_,'.,
: Thye hi¢n | A
TT Chi tiu pyr | Kehoach |5 5050 | Ghi
nam 2020 chi '
/
1 | Vén diéu 16 Tr.dong 20.760 20.760 p
2 | Téng s6 lao dong Ngudi 28 28
] 3 | Tong quy lwong Trdong | 2.134,665| 2,590.000
I 4 | Téng Doanh thu Tr.dong | 42.731,000 | 41.250,139
I 5 | Téng chi phi Tr.dong | 42.065,000 | 41.160,613
6 | Loi nhuan thuc hién Tr.dong 750,000 89,525
7 | Loi nhuan sau thué Tr.dong 600,000 75,784
8 | Loi nhuan sau thué/Vén diéu 16(%) | Tr.dong 2.89% 0,37%
9 | Lai co ban cb tirc Dong 289 37
10 | Trich lap cac quy Tr.ddng

- Pau tu vuon cam tap trung: 83.581.871 déng, liiy ké 1.114.786.537 ddng
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- Phu tur lim dudng nguyén lidu theo dy &n: dén nay d& hoat

hoach.

- Piu tur tu sira dudng giao théng noi dong: 247.773.000 dong .
401.157 dong

- DPiu tu vudn wom gidng cao su: 93.961.600ddng, lly ké 133 o
nuoi ca:

- Céng téc dich vu vét tu phan bén céc loai va thirc dn chan
7.685.999.938 ddng = 105,65% Ké hoach.
+ Diu tr néng cép Hoi truong Lap Thang + trang chp thiét bj hoi treong Lap
Théing: 98.209.273 dong.
+ PAu tu nang chp Héi trudng Minh Phiec: 95.093.000 dong
+ Déu tu xdy dung kho vét tu H5 Thanh: 29.807.000 déng.
+ Diu tur xdy dung xuéng NPK: 288.121.000d0ng, 1y ké 293.621.000d6ng
4. Két qua sin xuét kinh doanh:
* Téng gié tri SP san xuit dat 63,484/62,730 ty déng =101,2% KH
+ Trong do:
-Doanh thu dat: 41,250/42,731 ty ddng dat 96% KH
- Thue hién nghta vu ngén séch: 445.578.274 dong dat 100% KH
- Loi nhuén: 75,784/600 triéu dong dat 0,79% KH

,
)
_;
’.
|
|

5. Thye hién nghia vu - ché @ chinh sach: BHXH
+ Téng s lao ddng tham gia dong BHXH: 538 lao dgng
- Thue hién ché d6 ém dau thai san: 319 luot ngudi, s tién 641.831.727
dong
- Ché d6 nghi dudng sirc: 16 ngudi, sb tién = 40.677.000 dong
- Hoan thanh nhiém vu Bao hiém x4 hi thuc hién 13: hon 7,2 ty dong.
6. Thue hién chinh trg cip khé khiin, ngudi ¢6 céng, khuyén hoc, hiéu hy,
hwrong khéi:
- Hidu hy + huong khéi: 17.350.000 ddng.
- Trg cép khé khin: 20.100.000 dong,
- Qua thuong binh, liét s: 7.050.000 dong.
- Qua khuyén hoc, qua 1/6 va trung thu: 22.990.000 ddng
7. Danh gid tinh hinh thyc hi¢n m§t s6 chi tiéu nhi¢m vu trong nim 2020:

- - Mot 50 chi tiéu trong ndm gidm so véi ké hoach va khong dat hogc dat
thép. Frec
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+ Nhu cao 51:1 kinh doanh: khai thdc mudn hon so véi nim 2018-2019 1a 02
thing do thoi tiét néing han kéo dai va bénh ndm phén 14 da lam anh hudng dén thoi
giaﬁn khai thc ctia cac hd nhin khoan san xuét cao su kinh doanh. C4 & Btc Thinh
chét do dich bénh viém céu khuén di lam anh hudng thu nhép cta cic hd chan
nudi ca.

8. Doanh thu giam so véi ké hoach niam 2020:
- Giam thu 100% nghia vy ca do dich bénh chét & Dic Thinh sb tién:
157.755.000 déng.
- Giam san lugng cao su thanh phim so véi ké hoach: 52,534 tén, tuong
dwong giam gié trj = 1.628.554.000 ddng.
- Giam nang suét san lugng mia thit so voi ké hoach: 4.000 tan, tuong duong
giam gia tri = 3,4 ty ddng
- Téng s tién giam so véi ké hoach: 5.186.510.000 ddng
- Con céc chi tiéu khac co ban la dat ké hoach trong d6 dang luu y nhét 14
ting thém duogc dich vu déu tu phan bon, gibng cac loai va xay dyng 02 hop déng
phén bén dai ly cap I cua cong ty d6 la: Pai ly cdp I Pam Ca mau; Dai ly cap 1
phan bén Tién Nong. Pa timg budc di vao dn dinh va dugc ngudi lao dong ghi
nhan vé& chét lugng san phdm, bao bi nhan méc.
9. Nguyén nhin
a. Khach quan:
- Do khi hau thoi tiét néng han kéo dai lam cho mét s6 loai cay trong phat
trién kém nhu cdy mia, cao su va mot sb cdy trong khdc, gia vét tu phan bon ,
giong dich vu diu vao cho san xudt nong nghiép thuong & mirc cao, din dén viéc
dAu tur tham canh bi han ché.
_ Vuon cao su kinh doanh ctia cong ty qua qua trinh dua vao khai thac KD
44 13u lai bj bdo nam 2010 va 2017 lam gay d thiét hai hon 50% s cdy nén chat
Iugng vuon cdy con lai kém hiéu qua, mdt sé ho san xuit khéng min ma déu tu
vudn cdy, gid tri ngay cong thdp, nén san lugng khai thac khong dat ké hoach dé
ra mic diu ké hoach dat ra & mirc trung binh. Tir d6 viéc chdm soc vuon cao su
KD, KTCB, ciing nhur cong tac tai canh trong lai sau thanh ly gip kho khan va nhur
vy mot sb chi tiéu khong dat
b. Chii quan:

- Cong tac lanh dao chi dao ciia by mdy quan ly trong nim chua danh nhiéu
thoi gian, chua quan tdm dén cong tac san xudt & mot sb thoi diém, mot s viée,

mot so ¢4 nhan chua séu sat, thiéu don déc gidm sét kiém tra, chua hét trach nhiém
5
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4 dang con thi
5 ~ £ A A - ~ a h”n IaO dong I‘Ihan khOén
tir cong ty den d¢i. Mot by phén cong nha \ aén dbt e tham canfl

trdch nhiém x4y dung don vj va cong ty, khong man ma ; i ool
SXNN ciing gop phan khong nho dén két qua SXKD cua cong ty va o
ngudi lao dong.

9. Nhirng bai hoe kinh nghi¢m: dia
i
- Tranh thu sy lianh dao chi dao cua céc cép céc nganh va chinh quy8ﬂ

phuong
- Néu cao tinh thin doan két, phat huy sic manh ndi luc, tranh thu co

héi,khéic phuc moi khé khin dé vuon 1én '
- Néu cao tinh thin trach nhiém ctia by may quan ly, thuc hién tot cac quy
dinh cita nha nuéc, cac néi quy, quy ché quan ly diéu hanh céng ty dé moi ngudi
cung thuc hién
PHAN II
MUC TIEU, PHUONG HUONG NHIEM VU SXKD NAM 2021

I. Nhan dinh tinh hinh chung:

- Nim 2021 1a nam tiép tuc khé khan thoi tiét khi hau khé luomg. Dich
Covid-19 tiép tuc 1am anh hudéng dén viéc lam va sy phat trién kinh té nhiéu Quéc
gia trén thé gidi, trong d6 c6 Viét Nam giao thuong, xudt nhap khau hang héa bi
ngung tré. Dich ta lon chau phi.vv...

- Cong ty di vao hoat dong trong hinh thitc céng ty c6 phan nha nuéc khéng
ndm giit ¢6 phan chi phéi. Ngoai nhimg thuan lgi co ban vé tinh ddc 1ap, ty cha
moi mit trong hoat dong san xuét kinh doanh, tuy nhién céng ty khéng tranh khoi
nhitng khé khan, thach thirc trong vigc thuc hién nhiém vy XSKD, phat huy vai
tro quan ly diéu hanh cua Hbi déng quan tri, Ban Giam déc. Néu cao tinh thin
trsch nhiém cia nguoi cin by Pang vién. Git vimg méi quan hé véi cic dia

phuong, lam tét cong tac an ninh chinh trj, trat ty an toan xa hoi. Bao vé ky cuong,
ky ludt va cac thanh qua lao ddng sin xudt. Hoan thanh cac chi tidu ké hoach san
xuat kinh doanh va thyc hi¢n c6 hi¢u qua nhiém vy chinh trj nim 2021.
I1. Cong tic quéan ly:

1. Cin c&r Quyét dinh s6 253/QD-UBND, ngdy 03/7/2020 cia UBND tinh
Nghé An Vé viéc phé duyét phuong an sir dung dt cia Cong ty CPNN Sdng Con
Tong dién tich dit san xudt kinh doanh 13: 2.119,18 ha

2. Tiép tye hoan thign b mdy quin ly, t6 chire clia cong ty trén tinh thin
gon nhe, phét h“)’ h1¢U qua niing lye cua timg bd phdin , phong ban chuyén mén,

doi, vi lgi tich cude sdng ciia CN-LD va s\t phat trién cuia cong ty.
6

- Scanned with CamScanner



[11. M)t s chi tiéu ké hoach, d4t dai, cic loai ciy trong va tal chinh

%‘fr A
% 1. Tong DT: 2,119.18 ha
% * Trong do : - DAt SXNN: 1.873,00 ha
- Pit SX LN: 140,07 ha

- Dét chuyén dimg: 106,11 ha

A - s A
2. Co ciu cdc loai ciy trong:

4 - Cdy cao su Téng sb: 756,70 ha 4
+ Cao su KD: 601,59 ha; SL mu nudc: 1.804,77 tan
+ Cao su KTCB: 105,38 ha

+ Tréng méi cao su: 32,72 ha

+ Khéng thuc hién ké hoach: 17,1 ha
- Céy an qua: 100,17 ha.
* Trong do.

+ Céy &n qua KD: 80,85 ha

43,1 ha - nang suét giao khoén = 640, 90 tén

+ Cay cam DT:
+ Cay quyt DT: 19,63 ha - nang suét giao khoan = 294, 45 tan
+ Cay budi DT: 18,21 ha- ning suat giao khoan = 242,60 tan

- Cy @n qua kién thiét co ban:
+ Cay cam DT: 3,06 ha.
+ Cay budi DT: 16,26 ha
- Céy mia DT: 376,38 ha, San lugng = 26,600 tan
+ Mia trdng m&i 2021: 110.42 ha
- Cay ngd DT: 154,22 ha, San lugng 02 vu = 1.536,22 tin
- CayliaDT: 89,98 ha, SL = 939,37 tén
- P4t luan canh + c6 + Dét cao su thanh Iy nim 2020 DT: 237,16 ha, tong
gid trj giao khodn nghia vy ludn canh: 444,85 triéu ddng
- Ao hd, ca lua: 48,07ha, SL cé = 240 tan
- Dét khac (chua c6 chu, xdu khéng san xuét dugc, sat 16, 10 g6i ) = 66,63 ha
3. Tong gia tri SPSX ra trong nim 2021
- Cao su mi SVR10: 360 tin = 10,450 ty ddng
- Mia 26.600tin x 85 = 22,610 ty ddng
- Luong thuc: 2.475,59 tin x 70 = 17,329 ty déng
- Lun canh DT: 237,16 ha = 506,030 tri¢u ddng
- C4 240 tan x 30.000/kg = 7,200 ty ddng

- Cdy cam #in qua SL: 640,90 tin x 10,000/kg = 6,409 ty ddng
7
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- Quyt &in qua SL: 294,45 t4n x 3.000 ddng/kg = 883,35 triéu dong
- Busi an qua SL: 142,60 tén x 10.000 ddng/kg = 1,426 ty ddng

- Doanh thu dich vy: 7,800 ty déng

- Nép thué cac loai: 500 triéu déng

- Tong = 73.590.000.000 dong

4. Céc chi tiéu vé san xuit kinh doanh trinh Dai hji ﬂéng co dong.

sA A
Tr|  Chitis BYY | nton | iz | sistiat
1 | Vén diu I¢ Tr.dong | 20.760,000 | 20.760,000 | 20.760,000
2 | Téng sé lao dong Ngudi 27 28 28
3 | Téng quy luong Tr.dong | 2.134,665| 2.590,000| 2.700,000
4 | Téng Doanh thu Tr.déng | 42.731,000 | 41.250,139 | 44.723,000
5 | Téng chi phi Tr.dong | 42.065,000 | 41.160,613 | 44.282,000
6 | Loi nhuén thuc hién | Tr.dong 750,000 75,784 440,000
7_|Loinhunsauthué | Tr.ddng 600,000 75,784 352,000

5. Mot s6 giai phap, to chire thye hi¢n ciia by may quan Iy nim 2021:
- Tiép tuc sip xép lai bd may quan ly cong ty mdt cach phu hop, nang cao

trach nhiém va néng luc diéu hanh cua b mdy quan ly cong ty, thuc hién tét cac
ndi quy, quy ché quan Iy clia cong ty dé dé ra;

- Thye hién t6t du tr tham canh tét ci cac loai cdy trdng nhu cao su, cdy an
qud, mia, cdy luong thyc...theo ding quy trinh kinh té - k¥ thudt, kiém tra nghiém
thu céc budce thuc hién quy trinh clia ngudi lao dong nhén khoén mot cach day du
dé 6 co s& danh gia viéc thuc hién cic néi dung hcp ddng giao nhan khoan;

- Thuc hién ché 6 luan canh cai tao dét cho tit ca cac loai cay trong dé bao
dam ché d¢ tham canh dugc thuan lgi nhu: Cao su thanh Iy céi tao trdng cdy hang
nam 2-3 ndm sau do tai canh lai cdy cao su hogc chuyén cay trong khac, mia sau
nhiém ky 2-3 nam thi céi tao dat mot nim sau tréng lai mia (thu nghla vu 60% sau
thang ddu ndm con cudi nim khong thu dé cai tao dua vao tréng mia sém) noi
chung cac loai cdy trong sau nhiém ky kinh doanh can duge luan canh cii tao dat
mét cach khoa hoc sau d6 dua vao nhiém ky méi theo quy hoach, ké hoach, dong
bd hop ly; ,

- Kiém tra cho thanh Iy vudn cao su kinh doanh ciing nhur KTCB va mét sé
vuon cdy dn qua c6 mui khong ¢6 higu qua hofic higu qua kinh té thip sang luan
canh cai tao trong mia mdt nhiém ky, tréng cdy hanh ndm khéc ¢6 hiéu qua hon
sau dé tréng moai lai theo quy hoach va ké hoach ctia cdng ty;
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V.

= Cép 131161, tu bo tit ca cac tuyén dudng trong yéu va can thiét dé phuc vu
sin xudt XE: €0 Chivé‘t tur, phén bén, sin phim mét cach thudn 1oi;

N :‘heP e day manh mang lu6i cung tmg vat tw, phan bon, giéng, KHKT co
chinh sach phit hop cho CN-LD va cac ho nhan khoéin dp tmg nhu clu san xudt
trong thoi gian t6i, lam tdt chirc ning dich vu tir d6i, xudng dén b phan, phong
ban cong ty.

- Day manh cdng tac Dich vy thirc &n chin nuéi ca ving 1ong hd Dtc Thinh
thudc cong ty quan ly.

- Pu tu chim séc vuon wom gibng cdy cao su bu tai xudng ché bién dé
phuc vu cho viéc trf")ng moi ndm 2021 14 27.000 cay bau vé cdc nim tiép theo

- Xay dung ké hoach sita chita dudng vao xuéng ché bién mu cao su, du
toan thiét ké xay hé théng xur Iy nuéc thai tai xuong ché bién mu cao su.

- Tim kiém thi truong dau ra cdc loai san phdm va mot so san phim cay
trong méi (md hinh nha luéi) d& dwa vao sin xuét trén dia ban cong ty néu thiy c6
kha nang thyuc hién;

=> Trén day 1a két qua san xuét kinh doanh nim 2020 va muc tiéu phuong
huéng nhiém vy san xuit kinh doanh nim 2021 dugc xdy dung dé t6 chirc thuc
hién.

Noi nhin:

- Céc thanh vién HDQT;
- Ban Giam déc; . |
- Ban kiém sodt; G C o
- Truéng pho phong ban; & W
- Céc don vj Doi; Xudng; RTINS
- Luu VT.

; M
CONG TY
coO PHANn
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CONG TY CPNN SONG CON CONG HOA XA HOI CHU NGHIA VIET NAM
' 1) Doc lap _ Tw do _ Hanh phiic
* NON( Nk-nHILP

?’ﬁf%“ % ,-/

v rnk“

BAO CAO CUA BAN KIEM SOAT NAM 2020 VA
KE HOACH HOAT PONG NAM 2021

Can cu:
- Lugt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;;
- Cdin cir diéu I¢ hoat déng ciia céng ty CPNN Séng Con ngay 08 thang 08 nim 2018;

- Cén cir quy ché hoat dpng cia Ban kiém sodt cong ty CPNN Séng Con ngay
08/03/2019.

Sren WU W el

Ban kiém soét (BKS) cong ty CPNN Séng Con (céng ty) kinh trinh Pai héi déng cb déng
(PHDCDP) béo céo tinh hinh hoat dgng ctia BKS nam 2020 va ké hoach nam 2021 nhur sau:

I.  TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2020:

1. Hoat djng ciia ban kiém soat:

- Hoat déng ctia BKS tuan thu chit ch& theo Quy ché ho‘at dong cua BKS di ban hanh
va théng qua ndm 2019. Hang quy, BKS déu hop va théng qua mét sé van dé cia
cbng ty: gidm sét viéc thuc hién ndi quy, quy ché; tham dy diy du céc cudc hop ¢6
lién quan, céc cudc hop giao ban, hop HPQT; cling nhu dua ra cac kién nghi, y kién
déi véi HPQT, ban gidm déc (BGD) cong ty.

- Trong qua trinh lam viéc, do tinh chét dia ly, do anh hudng ctia dich COVID nén BKS

thye hién trao ddi cong viéc qua email.., qua dién thoai, dé cac hoat dong dwoc kip

thoi, lién tuc va cd hiéu qua;

Trong nim 2020, BKS d4 thuc hién 3 cudc hop va tham dy day du cac cudc hop cia

HDQT, hop giao ban théng va céc cuge hop khdc ¢6 lién quan;

Tmh hinh thyc hién kiém tra giam st doi vi hoat dong cong ty ndm 2020 tdp trung chu
yéu vio céc trong diém nhu sau:

Gidm sat viéc tuan thi diéu lé, ndi quy, quy ché va viéc chap hanh phap luat trong
vu;c quan ly diéu hanh san xuét kinh doanh ctia cdng ty;
Kiém tra viéc thyc hién Nghi quyet ciia DPHPCD néim 2020 va cdc Nghi quyét ciia

HDQT da ban hanh;
Kidm tra bdo cdo tai chinh da dugc kiém toan nim 2020,
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3. Chi tra thi lao cia BKS:

Thuc hién theo & trinh sé 01

thé nhu sau:

- Trudng ban; 5.500.000d/ngudi/ thang.
- Thanh vién: 800.000d/ngudi/thang.

NAM 2020:

1. Két qua hoat dong kinh doanh:
- Théng tin tai chinh hop nhét:

am gia vao tat ca cic cude hop HDQT, ban didu hanh céng ty d& nim

at dong san xuét kinh doanh, tinh hinh diu tu xdy dung co ban & cic

i ¥ kién véi HDQT trong pham vi trach nhiém ctia minh.

ong bd théng tin dinh ky. :

- Dénh gia két qua hoat ddng ciia BKS niim 2020:
T'rong nam 2020, cin cir vao ké hoach hoat déng va nhiém vu phén cong, tirng thanh
én trong BKS d3 ¢ géing thuc hién cong viée, dua ra céc ¥ kién, déng gop trong

¢ x8y dung céng ty, hoan thanh trong trich ma PHDCP d giao.

/TTr-HPQT n&m 2020 thi lao cia BKS dugc chi tra cu

DANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY

(Pvt: dong)

Chi tiéu: 31/12/2020 01/01/2020

Tai san ngan han: 16.631.850.069 14.963.183.512
Tai san dai han; 9.728.960.945 9.655.607.789
Tdng tai san: 26.360.811.014 4.618.791.301
No ngén han: 2.900.777.898 1.234.541.925
No dai han:

2.411.975.000

2.411.975.000

Vén chu sé& hitu:

21.048.058.116

20.972.274.376

Tdng nguodn von:

26.360.811.014

24.618.791.301

- KEét qua hoat ddng san xuét kinh doanh:

Chi tiéu K& hoach 2020 Thuwe hién 2020 % ké hoach
(dong) (dong)

Doanh thu va thu 42.731.000.000 41.250.139.050 96,53%
nhap khac

Gié vén va chi phi 42.065.000.000 41.160.613.752 97,85%
Loi nhuan trude 750.000.000 89.525.298 11,94%
thué

Loi nhuén sau thué 600.000.000 75.783.740 12,63%

2. Danh gia tinh hinh tai chinh ciia cong ty:

- Nam 2020, do dai dich Covid 19 dién ra trén toan cau, gdy té liét toan bd nén kinh té,
Viét Nam khong chi la dai dich Covid19 ma con thién tai, hoa hoan, 1ii lut xay ra gdy
héu qua nghiém trong. Ban than cﬁngi ty hoat dong trén linh virc nong nghiép nén
cang khé khan hon trong viéc sin xuat; nhung nhdr sy ¢ géng ciia tat ca can bd cong
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\hiin vién, cic h sin xukt lzo gng trén dia bin cong ty cing nd lyc dé dém bao trénh
mirc thfét hai, mirc anh huéng thip nhat;

Ban kiém soét tién hanh xem xét bdo cdo tai chinh di qua kiém toan bdi cong ty kiém

toén UHY qua thim dinh, BKS théng nhét vdi bdo cdo két qua tai chinh nim 2020 va

dénh gid béo cdo tai chinh clia cdng ty duge trinh bay phi hop, trung thu va ding Vo

quy dinh hién hanh;
Mbt diém déng ghi nhan trong nién khoa tai chinh nay chinh [a mang dich vu phén
bén va thirc 3n chin nudi duge ddy manh, BGD dang di con duong huéng toi: dua cac
san phim phyc vu nong nghiép vé tén tay ba con v6i cam két chat luong 6n dinh, gid
cé canh tranh, chinh sach wu dai,...
V& cong tac nhan sy, trong ndm s6
luong binh quén 7.508.438d/ ngudi/ thang;

Trong nam, mot sé cong trinh xdy dung 0o ban hoan thanh nhir sau: sua cac hoi
trudng Minh Phc, Nhat Dong Suu, Lap Thiing, di doi xudng che bién phén bon da
hoan thanh;

Tién hanh dAu thdu xong m
dap Sao Sa va dau thau dién
. DANH GIA HOAT PO
1. Hoat djng cia HDQT:
Hoi dong quan tri cong ty da thuc hién nghiém tic céc nghi quyét PHDCP niam 2020;
Chi dao st sao, gidm sat, hé tro ¢ trong viéc thuc hién cac
cdng viéc, cac ké hoach dua ra;
Pua ra cic quyét dinh kip thoi, phit hop, ding voi chii truong, duong 16i cuia cong ty.
2. Hoat djng cia BGD:

Trong qué trinh hoat dong diéu hanh, BGD da dua ra céc chinh séch kip thoi; tir viéc
nhan ¥ kién tir céc phong ban chuyén mon lén, céc chinh sach déu dugc diéu chinh
phi hgp véi thuc té tai cong ty;

pé xuét nhing kién nghj thugc thAm quyén cia HDQT nhim ndng cao hiéu qua hoat
dong san xuft kinh doanh trong c0ng ty;
Vi nhing truong hop x4y ra tranh chép, quy trinh lam vi€c luén k¥ cang; voi cdc hd
gia dinh khong chép hanh tuén th theo hop ddng giao khoin BGD da nhd toa dn vo
cudc phéan xir. Pdy la nhimng dong thai thiét thwe nhét dé lam guong cho nguoi lao
déng dang c6 tu tuong khong xdy dung, hop tdc.
BGD thuc hién t6t cac ndi dung, ddu viéc tir HDQT phén pho xudng va phu hop voi

luat, quy dinh, quy ché hién tai.
[v. DANH GIA SU' PHOI HGP HOAT P

Vi sur théng nhét hoat dong theo Luiit Doanh nghiép,
mbi quan hé gitta HDQT, BGD va BKS la phdi hep theo chirc niing, nhigm vy.

lao dong tuyén mé&i-thém 11 cong nhan. Tién

ot s6 hang muc: Céy xang Tén Pbng, dién tich dat quanh

tich mat nuée dap Sao Sa.
NG CUA HPQT VA BAN GI

AM POC:

kip thoi cho ban gidm dé

-

ONG CUA BKS, HDQT VA BGD:
Pidu 1¢ hoat dong ctia cong ty;
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5.
6.

Trén day 12 bao cdo hoat dong ctia BKS ndm 2

Tl:ong né.im 2020, HDQT BGD va céc phong ban da tao diéu kién cho BKS thuc hién
tr?.ch nhiém ciia minh. Céc kién nghi, dé xuit cia BK.S ddu duoc giai dap va phan hoi
day du; )
Nganh nong nghiép 1a mot nganh phu thude rAt nhidu vao tur nhién, trong nhimg ndm
qua thién nhién khong wu d, viée sén xuht v ciing khé khan, dich bénh thién tai
trién mién. Chinh diéu nay da gay anh huéng trye tiép d6i voi hoat dong san xudt ciia
cong ty. HDQT, BGD ciing d c6 nhitng chinh séch chia sé s kho khdn véi ba con,
tdp trung tim ra hudng di méi dé duy tri hoat dong san xut kinh doanh cua cong ty.
PHUONG HUGNG HOAT PONG NAM 2021:

. Trong nam 2021, BKS cb ging hoat dong tich cire hon, nang cdo u lién két clia cac

thanh vién trong ban véi nhau va cac phong ban khéac trong cong ty;

Tham du cdc cudce hop trong cong ty, ném bét tinh hinh chung ctia cong ty;

Giam sat hoat dong cia HPQT, BGD theo dung tinh than Nghi quyét va diéu 1é cong
ty duara;

Giam sat chi tiéu v& hoat dong kinh doanh, kiém soat tinh hop phap, hop 1y cua cac
chi tiéu béo cao;

Giam sat viéc cong bd thong tin clia Cong ty theo quy dinh;

Hoan thanh cac nhiém vu khac ma PHDCD da tin turdng giao pho.

020 va ké hoach hoat dng nim 2021 cla

BKS, kinh trinh dai hoi xem xét va thong qua./.

TM. BAN KIEM SOAT

Trudng ban

%/

Pham Thi Pao
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UBND TiNH NGHE AN
CONG TY CP NN SONG CON

CONG HOA XA HQI CHU NGHIA VIET NAM
Djc lip - Ty do - Hanh phic

‘ BAO CAO TOM TAT
TINH HINH TAI CHINH TU 01/01 DEN 31/12/2020

3 SOLIEUTAI | SOLIEU TAI < 0
CHITIEY NGAY 31/12/2019 [NGAY 31/12/2020 CHECE
A. TAI SAN 24,618,791,301|  26,360,811,014] P =
I. TATSAN NGAN HAN 14,963,183,512|  16,631,850,069| I
Trong do: —_:___ R o
Cic khoan ng ddu tir (trir cao su), phi
Céng ng phii thu 8,732,561,866]  10,345,124,823khotn, ng tmg .. =
a Céc khoan ng tir rat lau, déi tugng ng / /
- Céng ng kho doi 207,117,065 182,494,093 |hién khong rd diachi |I'- 2 C_:
- D phong phai thu khé doi 0 I el | R
ILTAISANDAIHAN | = 9655607789| 9728960945\ R e
1. Nguyen gid TSCPb | [ _ \_‘ f
- S6 diu ky 13,350,490,205|  13,615,826,569 . N~
__-sétﬁnguongky 265,336364| 29,807,000 o T
- Sq__glam trong ky [ o I
- §6 cubi ky 13,615,826,569|  13,645,633,569| e -
2. Hao mon TSCD R —— -
_-Sédauky ~(9,820,134,049)| (10,323,797,361)|
- S tang trong ky (503,663312)]  (492,554,900) ] o
- §6 giam trong ky I e ) 0 S
- S6 cubi ky (10,323,797,361)| (10,816,352,261)] o
3. Céc khoan phii thu dai han 4,691,821,566|  4,532,396,996
- Phai thu dai han khdc  4,691,821,566|  4,532,396,996 |Céc khoan diu tu cao su ]
4.XDCB d¢ dang_ 1,376,756,219  2,003,277,690|Cé Bang chitiétkémtheo |
5. Tai san dai han khéc 295,000,796 364,004,951 ey
- Chi phi tra_fmo‘c dai han 295,000,796 364,004,951 [Co Bémg Chl tiét kém theo -
B. NGUON VON 24,618,791,301|  26,360,811,014 -
I. N PHAI TRA 3,646,516,925|  5312,752,898 e
Trong ds: - ol . | TS ____ )
Gom phai trd ngudi ban, né@ mua tra
’ tién trude, thud phai ndp, phai tra NLD,
- No ngiin han 1,234,541,925)  2,900,777,898|thiy loi phi NS cdp by, KPCD.
~Ng dai han 2,411,975,000]  2,411,975,000|Ng vén 327 tir 1998 trd va trude
ILNGUONVONCHUSOHUU | 20972274376|  21,048,0s8116]
l Von gop ctia chii s¢ hiru | 20,760,000,000 20,760,000,000 i
- Co pkfeu phd rhong cd quy(m 1 bidu quyét 20,760,000,000(  20,760,000,000
2. Thing du von cb phan ) 130,816,000( 130,816,006 —
3 Ouydgutuphﬁtt_rlén B
4.Quy } khac thugc ngudn vén chii s¢ hiru | o 0
5. Nguén vén dau tw XDCB e ol o
6. Lgi nhugn sau thué chua phan phm 81,458,376 1'57‘242.1 16 i
1
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CHI TIEU NAM 2019 NAM 2020 CONG
'_E T QUA KINH DOANH —
Tongdoanh thuthudn 36206597,279|  41,250,139050] ;
- Doanh thu hoat dgng kinh doanh | 35,998,701,687|  40,857,730,026 A=
- Doanh thu hogt dgng tai chinh “ 173461,555] 315,714,024 i )
-__Tlhu nhip khdc . - 34,434,037 76,695,000
. Tong chi phi 736,136,802,340|  41,160,613,752 ) )
- Chi phi hoat dgng kinh doanh _f 36,109,086',’1’ s2| 41,152,964, 77 ST ——
- Chi phi tai chinh 0 0 e
"~ Chi phi khac 27,716,188 E721Y ] I —
;. Tong lgi nhugn lhl,l'C_. hién 69,794,939 89,525,298 =
- Li nhudn hoat ddng kinh doanh 110384465 2952343000
- Loi nhuén hoat dgng tai chinh 173, 461 555 _ __SI_S'TM 024 I e —
- Loi nhugn hoat dgng khéc 6717,849|  69,045,574| e
4. Thué TNDN phai ngp 1§,iﬁi,105_ 13,741,558 =
> Tong 1gi nhuén sau thué 51,533,534 75,783,740 - o
6. Lgi nhudn chua phén phm 51,533,534 75,783,740
D. TINH HINH THU'C HIEN NGHIA VU VOI NHA NUGC =
1. S6 con phai nop dau ky 221,493,388 201,945,783 _
2. S6 phit sinh phai ndp trong ky 446,702,601 417,833,710 ke
3. SO da ngp trong Ky ' 466,250,206 445,578,274 |oni
4. 86 con phai njp cudi ky 201,945,783 174,201,219 NG
Chi tiét cdc khoan di ndp ngin sich ~ peC
-Thué GTGT 407,493,149 353,169,547 R ==
~Thué Thu nhép doanh nghiép 7481210 18,261,405 . - — Py
- Thué Mén bai 3,000,000 3,000,000
- Thué dat, tién thué dat 47,987,847 61,102,672
- Thué TNCN 288,000 10,044,650 B
- Truy thu thué GTGT of 0 -
- Truy thu thué Thu nhap doanh nghi¢p 0| 0 B e —
E.MOT SO CHi TIEU TAI CHINH B -
1. Kha ning thanh todn nhanh (Idn) 11 41 4,77

(TSNH - hang ton kho)/Ng ﬁémj I_Er__l _

2.Kha nang_t@h_toan hién thoi (Ian) 12 ]2 5.73 TSNH/No'1 ngnn han
3.7 Ty suat Loi nhuam’Doanh thu 0.14% 0.18% Loi nhugn sau | thuefDoanh thu
4.Ty suat Lgi nhuin/T6 ong tai san 021% 0.29% Loi nhudn sau 1 thué/T3 Sng tai san
5. Ty suat Lgi nhuanNon gop ciaCh 025% |  037% - o
6. Loi nhuin trén 01 cd phiéu (dong) 25 37 -
CHI TIEU NAM 2019 NAM 2020
; ] ] Khong tinh lao dgng ché bien mu cao su,
1. Tongso lao dong huong lwong | 27 27(SX phin NPK 1am vigc theo thdi vp
Khdng tinh Tuong CN ch bi¢n mu cao
2. Tong quy lvong phai chi trd L 1,969,217,000 2,432,734,000]su, phin NPK 1am vigc theo thdi vu
3. Tién luong binh quén ngudi/thang 6,077,830 7,508,438
4, Thi lao cia HDQT, BKS ~ 150,800,000 157,300,000
- Thit lao ciia HDQT == 65,000,000 65,000,000
- Thit lao ciia BKS 85,800,000 92,300,000 -
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khong lanh manh vé gid mua mu tap, ngudi lao dong ban mi ra ngoai VoI

{hém chi phi bao vé mu, chi ph nguyén ligu dau vio,

bién mi cao su cia Cong ty khong dat dugc sin lugng t

1

trong khi lugng mu t

kho 1a 27,840,356 d/tan, trong khi gid ban tai thoi diém cudi nim la 29,5

1,683,454 d/tin x 62 tin = 104,374,143 ddng).

Tir nhitg nguyén nhan nay lam anh hutng dén két qua san xuat kinh d
dat duge nhu k& hoach da dugc Dai héi dong Cé dong thong qua.

heo ké hoach (chi dat 327.466/400 thn).
Mit khac tai thoi diem cudi nim (ngay 31/12) du kién gia mu cao su SVR10 c6 thé ting,
chura tiéu thy hét s6 san pham sén xuit ra ma dé lai sang dAu nam 2021 mdi tiéu thy vai 50 lugng

n nhéin loi Fhui_in khong q:_n theo ké hoach di dwoc Dai hdi ¢b déng thwong nién 2020 thong qua:
Do nam 2020 1;11011 bénh ca chét hang loat, Cong ty phai mién thu nghfa vu C4 ca ndm 2020 cho ddi Dire Thinh vai sb
idn 157,755,000 ddng, giam thu nghta vy Budi cho ngudi lao dng.

Péng thdi do trong ndm qua tinh hinh mua ban ma cao su phirc tap, s tu thuong di mua mi: nhiéu din dén canh tranh

s lugng tuong ddi 16n. Tir 6 lam phat sinh
hét thoat ra ngoai hidu lam cho cong thc ché

nén Cong ty da quyét dinh
hon 62 thn (voi gid ton
23,810d/tin, chénh 1¢ch tai thoi diém ndy 1

oanh ciia Cong ty, loi nhuan nam 2020 khong

m——————
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