CONG TY CO PHAN VAN TAI BIEN CONG HOA XA HOQI CHU NGHIA VIET NAM

. VINASHIP Poc Lap - Ty Do - Hanh Phiic
f‘;\ /VNS-HPQT Hai Phong, ngay 01 thang 04 ndm 2026
TO TRINH

pSE 3[!%‘1{ phé duyét chu truong va phé duyét du an dau tu 02 (hai) tau bién
cho hang kho da qua stra dung trong tai tir 28.000 - 35.000 DWT

Kinh giti: PA1I HOI PONG CO PONG VINASHIP

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can ¢t Didu 1é Cong ty ¢b Phén vén tai bién Vinaship;

- Can ctr vao tinh hinh hoat dong SXKD cua Cong ty;

Hoi ddéng quan tri xin kinh trinh Pai hoi dong cb dong thong qua du an dau tu
mua 02 tau hang khoé di qua sir dung trong tai tir 28.000 - 35.000 DWT véi noi
dung chinh nhu sau:

1. Su cén thiét cia viée diu tu tau:

Danh sach doi tau Vinaship hién tai

STT Tén tau Loai tau Ném;f;‘ggm i | o Nj::: g: ’
(DWT) dung
1 | My Hung Cho hang kho | 2003/Viét Nam | 6.595 2003
2 | Vinaship Gold Ché hang kho | 2008/Viét Nam | 13.245 2008
3 | Vinaship Unity Cho hang roi | 2012/Nhat Ban | 28.189 2024
4 | Vinaship Harmony | Cho hang roi | 2010/Nhat Ban | 28.201 2025

bai tau Cong ty hién gom 04 chiéc véi tong tan trong tai la 76.230 DWT, do
tudi binh quan khoang 18 tudi, trong do6 01 tau 23 tudi ¢ trong tai 6.595 DWT, 01
tau 18 tudi cd trong tai 13.245 DWT va 2 tau cong ty m&i dau tu cé trong tai 28.189
DWT, 14 tudi va 28.201 DWT, 16 tudi. Tong sb tin trong tai doi tau giam dang ké
do da ban thanh ly mét sb tau gia, khai thac khong hiéu qua, trong khi téc d6 dau tu
bd sung tau méi chua kip bu dip khoang thiéu hut nay.

Quy mé dgi tau cong ty nho, nang luc bd tro yéu nén gia thanh van tai cua
doanh nghiép trong nhiéu truong hop kém tinh canh tranh so véi cac doi thu khac
trén thi trudong, ching loai tau dang dan lac hau véi sy phat trién cua ddi tau khu
vuc va thé gidi, viée dua tau khai thac cac tuyén xa ngoai khu vuc Déng Nam A
gap kho khan vé duy tri tinh trang k¥ thuat, cung Umg sira chira.

Do d6, viéc dau tu phat trién doi tau vao giai doan nay la hét strc can thiét,
mang lai lgi ich cu thé nhu sau:



- Phat trién, mo rong san Xuét va duy tri téc d¢ tang truong bén vimg. Tang
tong s6 tan phuong tién, nang cao ning luc van tai, tré¢ héa doi tau, ting kha nang
canh tranh v&i cac dgi tau trong va ngoai nudc.

- Mo rong thi truong, tang thi phﬁ"m van tai, da dang hoa ngudn hang van
chuyén, ddp g nhu cau véan tai clia cac doi tac truyén thong va cac ban hang mai.

- Tang cudng va nang cao trinh dd, nang luc quan ly cho nguoi lao dong,
gom doi ngii can bd quan ly va thuyén vién cua Cong ty.

- Tich lay nguf)n vdn cin thiét cho viée chuan bi cac dicu kién tai chinh, nhan
sur dé tiép tuc thuc hién chién luoc dau tu phat trién san xuat trong tuong lai.

2. Pic trung ki thuit co bin cia tau dau tu:

Sau thoi gian giao dich, trén co sé nghién ctru nhitng dac diém cua thj
trudng, muc tiéu va can cr vao nang luc tai chinh, kinh nghiém khai thac, kha nang
quan ly tau, Vinaship xdc dinh nhitng dic trung chinh cta tau du kién dau tu nhu
sau:

Trong tai (DWT) 28.000 - 35.000 DWT
Nam dong 2009 - 2014

Noi déng Nhat Ban/ Han Quéc/ Trung Quéc
Pang kiém (Co quan phan cép) | IACS

Loai tau Cho hang kho

Vung hoat dong Khéng han ché

3. Hinh thirc mua:

Qua phuong thirc chao hang canh tranh, Cong ty s€ tién hanh thuong lugng
va thoa thuén va&i nguoi ban vé du thao hop dong mua, ban tau theo thong 1¢ quoc
te.

4. Quy m6 va ngudn von dau tw

Cong ty du kién dau tu 02 (hai) tau c6 trong tai, tudi tau va gia tri tuong
duong nhau. Tuy nhién, viéc dau tu s& dugc tach thanh 02 du én riéng biét va trién
khai tai cac thoi diém khac nhau. Vi vdy, Cong ty xay dung 01 du 4n lam co s& dé

tinh toan va danh gia tinh kha thi chung; quy mé va ngudn von du én dau tu 01 tau
nhu sau:

a. Téong mirc dau tu : 300.993.000.000 & (tuong duong 11,5 triéu usd)

b. Co cau von dau tu:

- Vén tir ¢6: 40% téng mire dau tu
- Vén vay tir ngan hang thuong mai : 60% gid mua tau
5. Hiéu qua du an dau tu: (Dw dn chi tiét kém theo)

a. Téng mirc dau tu 01 tau :300.993.000.000 VND
Trong do




- Gia mua tau ' :299.690.000.000 VND
- Lé phi trude ba va chi phi tiép nhan tau  : 1.303.000.000 VND
b. Co cau vbn déu tu:
- Vén tu c6 : 121.179.000.000d
- Von vay ngdn hang thuong mai: 60% gid mua tau tuong duong
179.814.000.000d
- Lai suat : 9% nam
- Thoi han vay : 07 ndam

¢. Hiéu qua: Cac chi tiéu hiéu qua cia Du an dugc tom tit nhu sau:

Chi tiéu Phwong an 1 Phwong an 2
Ty suat ndi hoan (IRR) 16,58% 15,32%
Hién gia thu nhap thuan (NPV) 156.215.232 117.819.335
Ty s6 loi ich/chi phi (BCR) 1.57 1,43
Thoi gian hoan vén (nam) 8,6 8.8

6. Thoi gian thwe hién du an: Ti thoi diém duge thong qua cho dén ky Pai
hoi déng cd dong thuong nién 2027

Hoi ddng quan tri Cong ty C6 phan van tai bién VINASHIP kinh trinh Dai hoi
ddng c6 dong xem xét, phé duyét chu trrong va phé duyét du an dau tu mua 02 tau
cho hang kho da qua su dung trong tai tir 28.000 - 35.000 DWT, uy quyén cho Hai
doéng quan tri cong ty quyét dinh trong pham vi du 4n dugc phé duyét neu trén va
thuc hién du an theo quy dinh cua Phap luat hién hanh; dong thoi uy quyen cho Hoi
dong quan tri cong ty chu dong, diéu chinh du an néu xét thay can thiét, hiéu qua va
béo cdo két qua thuc hién tai Pai hoi dong cd dong lan gan nhat.

Tran trong cam on./.

TM. HQI PONG QUAN TRI
CHU TICH

Noinhdn:

- Cd dong Cong ty
- Luu VP HPQT

Nguyén Ngoc Anh



DU AN PAU TU TAU BIEN
TRONG TAI TU 28.000 - 35.000 DWT



Biéuso 1

KE HOACH TRA VON VA LAI VAY TiN DUNG

Don vi : ngan dong

. |Kytra A qa Tra gbc N . Ky khoan A .
Nam no Nog dau ky trong ky Tra 1ai trong ky thanh ton Cong ca nam

1 179.814.000 6.421.929 4.045.815 10.467.744

1 2 173.392.071 6.421.929 3.901.322 10.323.250 41.004.014
3 166.970.143 6.421.929 3.756.828 10.178.757
4 160.548.214 6.421.929 3.612.335 10.034.263
1 154.126.286 6.421.929 3.467.841 9.889.770

) 2 147.704.357 6.421.929 3.323.348 9.745.277 38.692.120
3 141.282.429 6.421.929 3.178.855 9.600.783
4 134.860.500 6.421.929 3.034.361 9.456.290
1 128.438.571 6.421.929 2.889.868 9.311.796

3 2 122.016.643 6.421.929 2.745.374 9.167.303 36.380 225
3 115.594.714 6.421.929 2.600.881 9.022.810
4 109.172.786 6.421.929 2.456.388 8.878.316
1 102.750.857 6.421.929 2.311.894 8.733.823

4 2 96.328.929 6.421.929 2.167.401 8.589.329 34.068.331
3 89.907.000 6.421.929 2.022.908 8.444.836
4 83.485.071 6.421.929 1.878.414 8.300.343
1 77.063.143 6.421.929 1.733.921 8.155.849

5 2 70.641.214 6.421.929 1.589.427 8.011.356 31.756.437
3 64.219.286 6.421.929 1.444.934 7.866.863
4 57.797.357 6.421.929 1.300.441 7.722.369
1 51.375.429 6.421.929 1.155.947 7.577.876

6 2 44.953.500 6.421.929 1.011.454 7.433.382 99.444.543
3 38.531.571 6.421.929 866.960 7.288.889
4 32.109.643 6.421.929 722.467 7.144.396
1 25.687.714 6.421.929 577.974 6.999.902

4 2 19.265.786 6.421.929 433.480 6.855.409 97 132 648
3 12.843.857 6.421.929 288.987 6.710.915
4 6.421.929 6.421.929 144.493 6.566.422

Tong cong 179.814.000 58.664.318 238.478.318 238.478.318
Chi tiét

A- Téng gia tri dau tu 300.993.000 ngan d
1- Gia tau 299.690.000

2- Thué GTGT (5% dwoc hodan) 0

3- Thué truée ba

4- Chi phi giao nhdn tau
B- Vén tw ¢6

1.303.000 (=50.000 usd)
121.179.000 ngan d

C- Vén vay 179.814.000 ngan d

1- Lai sudt vay 9,00% /nam

2- Thoi han vay 7 nam

3- Ky trd ng 4 ky/nam =28 ky tra ng

4

Ty gia USD/VND 26.060 (ty gia ap dung trong thang 03/2026)




BIEU SO 2: BANG LUONG THUYEN VIEN

Donvi: VNP

S6 tt/ No

10
11

Chirc danh/ Rank

! ,,,,Ihl’)féﬂ truong

Pai pho
Pho 2
Ph3
Méy Truong
Miy 2
My S

My,
Tho dién
Thuy thu trudng
Thay thi phé

Thuy Thu

Xép loai/
Grade

> e »

> (> > |» >

Number of
working day

S6 ngay cong/

Tong tién thuong i da
) Theo h.qua sxkd; D.k lam
Luong co dinh Led | viée; T. hién cong tac dao
(VND/TH) (Monthly| tao hudn luyén hi¢u qua;
fixed wage) TV hoan thanh n.vu mirc
A (VND); hd trg hang hai
khiic nghiét
21.934.764 42.065.236
~20.780.302 34.419.698
17.413.048 27.086.952
16.547.156 22.952.844
21.934.764 39.065.236|
20.780.302 29.419.698|
18.567.509 16.932.491
17413048 15.086.952
12.891.515{ 13.108.485
16.547.156 8.952.844
12.699.074 8.300.926
12.121.751 5.878.249|

Thuang do cong tac
huin luyén dao tao

2.000.000

1.800.000)
1.500.000

1.500.000{

2.000.000

1.800.000
- 1.500.000

1.500.000
0
1.500.000
0

0

Tdng cong: tién
luong va thuong Ltv
(VND)/ (Total
monthly wages and
maximum expected
bonus)

- 66.000.000
57.000.000

46.000.000]

41.000.000
~ 63.000.000

52.000.000
37.000.000

~34.000.000

26.000.000
~27.000.000

21.000.000

Téng lvong nam

118.000.000|

~792.000.000

684.000.000
~552.000.000
~492.000.000
~756.000.000

~624.000.000
444.000.000
~408.000.000
~312.000.000
~324.000.000
~252.000.000

- 216.000.000




S tt/ No

Chirc danh/ Rank

TONG CONG

Thuy Tha
Thuy Tha |
Thiy Thu

The ca
Thg may
Thg mdy |

Thg may

Tho miy |

Thay Thu |

Bép truong

>

|

- B - - -

Sé ngay cong/
Number of
working day

31
31
31
3l
31.._
31
31
31
31

682

Luong c6 dinh Led
(VND/TH) (Monthly
fixed wage)

11.544.612
12.121.751
12121751

12.121.751|

- 12.121.751
12.891.515
12.121.751
12.121.751
13.083.772

333.638.017

BRSR2s

Tong tién thudng ti da
Theo h.qua sxkd; b .k lam
viéc; T. hién cong tac dao

tao huan luyén hiéu qua;
TV hoan thanh n.vu mirc
A (VND); hd trg hang hai

khic nghiét

_ 3.455.388
5.878.249
5.878.249
5.878.249
11.742.777
 5.878.249
6108485
5.878.249
5.878.249

11.916.228

331.761.983

Thudng do cong tic
hudn luyén dao tao

1.500.000

===

16.600.000

Téng cong: tién

luong va thuong Liv

(VND)/ (Total
monthly wages and
maximum expected

bonus)

15.000.000

18.000.000
~18.000.000

27.000.000
18.000.000
19.000.000
18.000.000
18.000.000

25.000.000

682.000.000

18.000.000]

Téng lwong nam

180.000.000
216.000.000
216.000.000
216.000.000

324.000.000

216.000.000
228.000.000

216.000.000
216.000.000
300.000.000

8.184.000.000

8.184.000




BIEU SO 3: CAC CHI TIEU KHAI THAC THEO PHUONG AN 1
Viét Nam - Philippines - Indonesia - Pai Loan- Nhit Bin - Viét Nam

TT|Chi tiéu khai thic Tuyén 1 Tuyén 2 Tuyén 3

1 |Mé ta tuyén hanh trinh Viét Nam - Philippines | Indonesia - Dai Loan | Nhit Ban-Viét Nam

2 |Quang dutmg diy tai (hai Iy) 1.615 1.803 2.087

3 |Tée dd binh quan (h.ly /gid) 11,5 11,5 11,5
Quing duémg chay rong (hai ly) 917 920

4 |Anh huong thei tiét 5% 5% 5%

5 |Tén hang van chuyén Xi miing clinker sit thép

6 |Heé sb chit xép (CBF/MT) B

7 |Khéi lugng (MT) 30.000 30.000 30.000

8 |Ning suit xép (MT/ngiy) 4.500 6.000 4.000

9 |Niing suit d& (MT/ngay) 3.500 5.500 3,500

(Don vi: Ngay)
TT | Thin gian vin doanh Viét Nam - Philippines | Indonesia - Dai Loan | Nhit Ban-Viét Nam Cong

1 |Xép hang 6,67 5,00 7,50 19,17

2 |D& hang 8,57 5,45 8,57 22,60

3 [Chay c6 hang 6,14 6,86 794 20,94

4 |Chay khéng hang 0,00 3,49 3,50 6,99

5 |Cher doi 2,00 3,00 3,00 2,00

6 |Thon gian chuyén 23,38 23,80 30,51 77,70

TT | Tiéu hao nhién li§u FO (MT/ngay) DO (MT/ngay)

A [May chinh Don gid nhién ligu [ nghin dong
Chay co hang 18,00 0,10 FO = 14,958
Chay khéng hang 17,00 0,10 DO = 23.949

B |May dén
Hanh trinh 1,20 0,50
Lim hang 3,50 0,50
Sinh hoat 2,00 0,20

Pinh muc tiéu thy Pon gia v o i
TT | Déu béi tron (LO) (lit/ngay) {nghin i‘lit) Thikoh (b 1

1 |Dau xi lanh 215 80 17.200

2 [Diu tudn hoan 24 85 2.040
Cong 19.240

TT [Chi phi nhién ligu chuyén Thiri gian (ngay) FO (nghin d) DO (nghin d) LO (nghin d)

1 |Xép hang 19,17 1.003.462 229.513

2 |D& hang 22,60 1.183.077 270.594

3 |Chay co hang 20,94 5.638.925 50.157

4 |Chay khong hang 6,99 1.777.152 16.737

5 |Cher doi 8,00 239335 38319

6 |Tong cgng 77,70 9.841.951 605.319 1.494.863

574
919



Bitu sb 4

TONG HOP CHI PHi KHAI THAC PHUONG AN 1

Dvj: nghin dong
Nim thir
T Chi tiéu bon vi Tong céng
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
| |86 neay van doanh Ngay 365 363 350 363 365 3150 363 363 350) 363 365 350 65 365 350
2 |S6 chuyén thuc hién Chuyén 4,70 4,70 4,50 4,70 4,70 4,50 4,70 4,70 4,50 4,70 4,70 4,50 4,70 4,70 4,50
3 |Tdng sin lwgng (T) Tén 281 869 281 869 270 286 281 869 281 869 270.286 281 869 281869 270 286 281 869 281 869 270.286 281 869 281 869 270286
a [San lugng tuyén | (T) 140 935 140,935 135143 140 935 140935 135.143 140,935 140,935 135.143 140.935 140.935 135143 140935 140935 135.143
b |San luong tuyén 2 (T) 140935 140.935 135 143 140,935 140,935 135.143 140.935 140,935 135143 140,935 140,935 135143 140.935 140,935 135.143
¢ [Sin lugng tuyén 3 (T) 140935 140,935 135143 140.935 140.935 135143 140935 140,935 135143 140,935 140.935 135.143 140,935 140935 135143
4 |Gid ewbe
a |Gié cudre tuyén | m,r 364,84 364,84 364,84 383,08 383,08 383,08 402,24 402,24 402,24 422,35 42235 42235 443,47 44347 44347
b |Gié cude tuyén 2 377,87 377,87 377,87 396,76 396,76 396,76 416,60 416,60 416,60 437,43 43743 437,43 459,30 459,30 459,30
¢ |Gid cude tuyén 3 625,44 625,44 625,44 656,71 656,71 656,71 689,55 689,55 689,55 724,02 724,02 724,02 760,23 760,23 760,23
I |Ting doanh thu :ﬁ: 192.819.725 192.819.725 184.895.627( 202.460.711| 202.460.711| 194.140.408| 212.583.747| 212.583.747| 203.847.429| 223.212.934| 223.212.934| 214.039.800 234373.581| 234373.581| 313345790  3.241.170.451
I |Doanh thu Tuyén | 51.418.593 51418593 49305500 53989523| 53989523 51.770.776| 56688999 56688999 54359314| 59523.449| 59.523.449| 57077280 62499622 62499622 59931144
2 |Doanh thu Tuyén 2 53254972 53254972 51066411 559177200 55917720 53619.732| 58713606 58713606 56300718 61.649287| 61649.287| 59.115754) 64731751 64731751 62071542
3 [Doanh thu Tuyén 3 88 146 160 88.146.160 84523715 92553468) 92553468 88749901| 97.181.141| ©97.181.141| 93.187.39| 102040199 102040.199| 97846 766| 107.142.208| 107.142.208] 102.739.104
11 |Gid trj TS thu hdi . 88.604.000
1L Tdng chi phi - 156.588.871 165.846.161 167.107.123|  170.582.110| 168.270.216| 162.789.021| 166.396.563| 164.951.629| 161.020.775| 167.079.684| 167.912.660| 164.220.652| 145.343.566| 145.343.566 153.191.906|  2.426.644.503
A |Chi phi khai thac . 61.739.890 61.739.890 69.056.659| 70039119 70.039.019| 70.657.313| 71675721\ 71675721\ 71.578124| 72634565\ 73467542\ 73.656840( 49.670.776| 49.670.776| 51704435
I |Khiu hao corbin - 25.082.750 25.082.750 25082750 25.082750| 25082750 25082750 25082750 25082750| 25082750| 25.082.750| 25082.750( 25082750
2 |Bédo hidm - 5.342.300 5342300 5342300 5342300 53423000 5342300 5342300 5342300] 5342300 5342300 5342300 5342300 5342300 5342300 5342300
a) | Thin may tau - 912,100 912.100 912,100 912.100 912.100 912.100 912,100 912,100 912 100 912100 912,100 912,100 912.100 912,100 912100
b) | Trich nhigm dan s - 4430200 4.430.200 4430200 4430200 4430200] 44302000 44302000 4430200 4430200 4430200 44302000 44302000 4430200 4430200 4430200
3 |Sira chira - 1,500 000 1.500.000 9390000 9510000 95100000 9920000 10049600 10049600 10549600| 10.689.568| 10.689.568] 11.489568) 11640733 11640733 11640733
a) |Sira chita lén . 78900000  7.890000] 7890000 8300000 8300000 8300000 8800000 8800.000] 8800000 9600000 9600000 9.600000( 9600000
b) [Stra chiva th/ xuyén - 1.500.000 1.500.000| 1500000) 1620000 1620000] 1620000 1749600 1749600] 1749600 1889568] 1889.568| 1889568 2040733| 2040733] 2040733
4 |Vit w, ddu béi tron - 10.964 028 10,964 028 10628 520| 10964.028| 10964028 10.768.520| 11.104028| 11.104028) 10768520] 11104028 11251028 10915520 11251.028) 11.251.028) 10915520
Déu nhom - 7.022.600 7.022.600 6734000 7022600 70226000 67340000 7022600 7022600 67340000  7022600] 7.022600] 6734000) 7022600 7022600 6734000
Nurde ngot s 1.141 428 1141428 10945200  1.141428) 1141428 10945200 1141428  1141428)  1094520] 1141428) 1141428 1094520 1.141428)  1141428) 1094520
Vit tr khac z 2800 000 2.800.000 2800000] 2800000 2800000 2940000| 2940000] 2940000 2940000 2940000 3.087.000| 30870000 3087000] 3087000 3087000
5 |Chi phi thuyén vién - 13,066 220 13 066220 130662200 13.066220] 130662200 13719531 13719531 13719531 13719531 13.719.531| 14405508 14.405508| 14405508 14.405.508| 14.405 508
a) [Luong thuyén vién - 8 184 000 8184 000 R184.000]  £184000] 8184000 8593200 85932000 85932000 85932000 85932000 9022860 9022860 9022860 9022860 9022860




Nam thir

™ Chi tiéu Ban v Tong cong
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
b) |BHXH-BHYT-KPCD - 1.677.720] 1 677.720 1.677.720 1.677.720 1.677.720 1.761.606 1.761.606 1.761 606 1.761.606 1.761.606 1849686 1 849 686 1 849 686 1.849.686 1.849.686
c) |Tién an dinh lugng = 1.204.500 1.204 500 1.204.500 1.204.500 1.204.500 1.264.725 1.264.725 1.264.725 1264 725 1264725 1.327 961 1327961 1.327.961 1327961 1327961
d) |Chi phi lac déng khac 2.000.000 2.000.000 2 000 000 2 000.000 2.000.000 2.100.000 2.100.000 2.100.000 2.100.000 2.100.000 2.205.000 2205000 2205000 2.205.000 2.205.000
6 |Chi phi quan ly = 5784 592 5.784 592 5.546.869 6.073.821 6.073.821 5824212 6.377.512 6.377.512 6115423 6.696.388 6.696 388 6421194 7031 207 7.031.207 9400374
B |Chi phi chuylin di - 74.712.189 86.281.372 82.735.563 87.100.856 87.100.856 | 83521369 87961314 87.961.314| 84.346.466 | 88.864.795| 88.864.795 85.212.817 89.813.450| 89.813.450 93.653.526
7 |Nhién lidu - 49 (079 408 49079408 47.062.446 49.079 408 49.079.408 47062 446 49079408 49.079.408 47062 446] 49.079.408| 49079 408 47 062 446 49 079 408 49.079.408 47.062 446
a) [FO - 46235728 46.235.728 44335629 46235728 46.235.728 44 335629| 46.235728 46235728 44335629| 46235728| 46235728 44335629 46235728 46.235.728 44.335.629
b) |[DO - 2.843.680 2.843 680 2726 817 2843 680 2 843 680 2726817 2 843 680 2843 680 2726817 2.843.680 2.843.680 2726817 2.843 680 2 843 680 2726817
8 |Cang phi - 20812.288 20.812.288 19.956 988 20812288 20812288 19956 988 20812288 20812288 19956 988 20812288 20812288 19,956 988 20.812.288 20.812.288 19.956.988
9 |Phi tau gia - 0 11.569.184 11.093738 12.147 643 12147 643 11.648 424 12.755.025 12.755.025 12.230.846 13.392 776 13.392.776 12.842.388 14.062.415 14.062.415 18.800.747
10 [Phi méi gicn - 4820493 4820493 4622391 5061518  5061.518] 4853510 5314.594|  5314594] 5096186 5580323| 5580323|  5350995| 5859340| 5859340 7833645
¢ |Chi phi lai vay - 15.316.300 13,004,405 10692511 8380617 6068723  3736828|  1.444.934
D |Chi khie - 4820493 4.820.493 4.622.391 5.061.518 5.061.518 4.853.510 5.314.594 5.314.594 5.096.186 5.580.323 5.580.323 5.350.995 5.859.340 5.859.340 7.833.645
IV [Lgi nhuiin trude thué - 36.230.854 26.973.564 17.788.504 31.878.601 34.190.496| 31351388 46.187.184 47.632.118 42.826.653| 56.133.251 55.300.274 49.819.148 89,030,015 89.030.015| 160.153.884 814.525.948
V |Thué TNDN (20%) - 7.246.171 5.394.713 3.557.701 6.375.720 6.838.099 6.270.278 9.237.437 9.526.424 8.565.331 11.226.650 11.060.055 9.963.830 17.806.003 17.806.003 32.030.777 162.905.190
VI |Lgi nhugn sau thué - 28,984,683 21.578.852 14230803  25502.881| 27.352.396) 25.081.110| 36.949.747| 38.105.694 34261323| 44.906.601| 44240219) 39855319 71.224.012| 71.224.012| 128123107 651,620,758




Biéus 5
PHAN TICH HIEU QUA PAU TU PHUONG AN 1

Dvi : nghin ddng

B . Niim thir
0 1 2 3 ] 5 6 7 8 9 10 1 12 13 14 15
I |Ngudn vén 300.993.000
1 |Vén ity co 121.179.000
2 |Vén vay thuong mai 179.814.000
u ;’;‘::‘f;;‘,““"‘ ek D (A 192.819.725|  192,819.725 184.895.627|  202.460.711) 202460711 194,140,408  212.583.747| 212,583.747| 203.847.429( 223,212,934 223.212.934| 214.039.800| 234.373.581| 234.373.581 313.345.790
1 |Doanh thu 192.819.725 192 819.725 184.895627|  202460711| 202460711 194140408  212583.747| 212.583.747( 203847429 223212934 223212934| 214039800| 234373581| 234373581 224 741790
2 |Gié i thash Iy TSCD B3.604:000
m T'::‘;"‘A"""‘“"‘““‘”“' 138.752.292|  146.158.124 145.582.074]  151.875.080| 150,025,565 143.976.548|  150.551.250| 149.395303| 144503356 153.223.584| 153.889.965| 149.101.731| 163.149.569| 163.149.569 185.222.683
1 [Téng chi phi diu t du e 300,993,000
Chi phi hoat ddng hing nim (1ng
2 ﬂ":&ﬁii"“mm“ 131.506.121 140.763 411 142.024373|  145499360| 143.187.466| 137.706.271 141313.813| 139.868.879] 135938025 141996934 142829910 139.137902| 145343 566| 145343566, 153191 906
3 [Thud thu nhép doanh nghiép 7.246.171 5394713 3.557.701 6.375.720 6838099 6270278 9237437  9.526.424 8565331 11.226.650]  11.060.055 9963 830| 17806003 17806003 32.030.777
V11 |Ciin biing thu chi tii chinh -300.993.000 54.067.433 46.661.602 39.313.553 50.585,631 52.435.146|  50.163.860 62.032,497(  63,188,444|  59.344.073|  69.989.351|  69.322.969|  64,938.069| 71.224.012) 71.224.012 128.123.107
Hé sb chiét khiu (r) 9,00% 0,92 0,84 0,77 0.7 0,65 0,60 0,55 0,50 0,46, 0,42 0,39 0,36 033 0,30 0,27
f:’;:'“‘;'k;g:; o (o -300.993.000 49.603.150 39.274.137 30.357.276 35,836,136 34079247)  29911.0M 33933900 31.712.149] 27323660 29564258 26864928 23087738 23231752 21313534 35.174.667
VI Ding tién tich kiy
Dong nén tich Iy -246.925.567|  -200.263 965 -160.950.412 -110.364782  -57929.635| -7.765.775 54.266.722| 117455166 176799239 246.788.589| 316.111.558| 381.049627| 452273639 523497651 651620758
Dong tién tich Ly chiét khiu -251.389.850| 212115714 -181.758.438| -145922302| -111.843.054] -81.931983 47998083| -16285934] 11037726 40601984 67466912| 90554650 113.786402| 135099936 170.274.602
IX |Chi tiéu hi¢u qui dAu tr
I | Ty sudt hoan vén ndi bé - TRR 16,58%
2 |Hién gi thu nhip thudn - NPV 156.215.232
3 [Ty sb kor ich/chi phi -BCR 1,57
4 |Thai gian hoan vén 8,6




Biéu s6 6

TONG HQP CHI PHi KHAI THAC PHUONG AN 2

phuong én cho thué dinh han

Nam thir

T Chi tiéu bon vi Tong cong
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
I [S6ngay vin doanh | Ngay 365 365 350 365 365 350 365 365 350 365 365 350 365 365 350
2 |Gid cho thutmgay VND 286.660 307508 307508 307,508 307 508 307508 294.478 294.478 294,478 294478 294478 286.660 286,660 286,660 286,660
I |Téng doanh thu VND | 104.630.900 112.240.420| 107.627.800| 112.240.420 112.240.420| 107.627.800| 107.484470| 107.484.470| 103.067.300| 107.484.470| 107.484.470| 100.331.000| 104.630.900| 104.630.900| 100.331.000| 1.599.536.740
11 |Gid tr] TS thu hdi . $8.604.000
111 | Téng chi phi : 76.503.143| 74571724 79.583.691| 77.957.936| 75.646.042| 73971319 70117366 70.672.433| 70.616.066| 71312401 72.145377| 72252196 47.870114| 47870114 47.320.611] 1.030.412.532
1 [Khiu hao co bin - 25082750 25082750 25082750| 25.082.750| 25.082.750| 25.082750| 25082750 25.082750| 25.082.750| 25082.750| 25082750 25082750
2 [Bo hiém : 5342300]  5342300| 5342300 5342300 5342300] 5342300] 5.342300]  5.342300] 5342300) 53423000 5342300] 5342300 5342.300) 5342300  5.342.300
a) |Thin méy tiu 912.100 912.100 912,100 912.100 912.100 912.100 912,100 912.100 o1z.100] 912100  912100]  912.100 912.100 912,100 912.100
b) |Trich nhiém din sw 44302000  4430200) 4.430200] 4.430200] 4.430.200] 4430200 4.430200] 4.430200] 4.430200] 4.430200] 4430200 4.430200{ 4430200 4430200  4.430200
3 |Sim china . 1.500.000{  1.500.000| 9.390.000] 9.510.000] 9510.000] 9.920.000( 10.049600| 10.049.600| 10.549.600| 10689.568| 10.689.568| 11.489.568] 11.640.733| 11640733 11640733
a) |Sira chiva lom - 0 0|  7.890000( 7.890.000|  7.890.000{  8300.000]  §300000{  §.300.000|  8.800.000] 8800.000] §800.000] 9.600.000]  9.600.000]  9.600.000]  9.600.000
b) |Sira chira th/ xuyén - 1.500.000 1.500.000 1.500.000 1.620.000 1.620.000 1.620.000 1.749.600 1.749.600 1.749.600 1.889.568 1.889.568 1.889.568 2.040.733 2.040.733 2.040.733
4 |Vt tr, ddu bdi tron 5 10964.028]  10.964.028| 10628520 10964.028| 10964.028| 107685200 11104028 11.104028) 10768520] 11.104.028] 11251028] 109155200 11.251028) 11251028 10915520
Déu nhém 7022600)  7.022600| 6734000{ 7.022600| 7.022600| 6734000 7.022600| 7.022600| 6734000] 7022600 70226000 6734000] 7.022.600| 7.022.600| 6734000
Nurde ngot . 1141428 1141428 1.094.520]  1.141.428|  1.141.428) 1094520  1.141428]  1.141.428)  1.094.520] 1.141.428|  1141.428] 1094520  1.141.428]  1.141.428]  1.094.520
Vit tu khiic - 2800000  2.800.000| 2:800000] 2800.000| 2.800000{ 2940000 2.940000| 2.940.000| 2.940000{ 2940.000| 3087.000| 3087000| 3.087.000| 3.087.000|  3.087.000
5 |Chi phi thuyén vién . 13066220  13.066220 13.066220| 13.066220| 13.066220| 13719531| 13.719531| 13719.531| 13719.531| 13719531 14405508 14405508| 14.405508| 14.405.508| 14.405.508
a) |Lwong thuydn vién : 8184000]  8184000| 8184000 8.184.000| 8.184.000] 8593200 8593200 8593200 8593200 8593.200] 9022860 9022860 9022860 9.022860| 9.022.860
b) |BHXH-BHYT-KPCD | - 16777200 1677720 1677.720] 16777200 1677720  1761606]  1.761.606]  1.761.606|  1761.606] 1761606 1849686 1849.686| 1849.686| 1849.686|  1.849.686
¢) |Tidn an dinh lrgng g 1204500|  1.204.500| 1204500 12085000 1204500 126a725| 1264725 1264725 1264725 1264725] 1327961 1327961 1327961 1327961  1.327.961
d) |Chi phi lao ddng khic 20000000 2000000 2000000( 2000000 2000000 2.100.000| 2100000 2.100000| 2.100.000 2.100.000| 2205000 2205.000| 2205000 2205000  2.205.000
6 |Chi phi quan Iy - 3138927 3367213 3228834 3367213|  3367.213| 322883 3224534  3224534] 3002019 3224.534| 3224534 3009930 3138927|  3.138927|  3.009.930
7 |chi phi tai vay 15316.300]  13.004.405| 10.692.511] 8380.617| 6.068.723| 3756828 1444934
8 |Chi khac 2002618)  2244.808|  2.152556| 2244808 2244808 2152556 2149689 2.149689| 2.061.346| 2.149.689| 2.149.689| 2.006.620] 2092618 2092618  2.006.620
IV | Lgi nhugn trude thué 28.127,757 37.668.696 28,044,109 34.282.484 36.594.379 33.656.481 35.367.104 36.812.038 32.451.234| 36.172.070| 35.339.093 28.078.804 56.759.786 56.759.786 53.010.389 569.124.208
V [Thué TNDN (20%) 5 6188107 B28T.HI3| 6169704  7542.147)  8.050.763| 7404426  7.780.763|  8.098.648  7.39271| 7957855 7.774.600)  6.177.337) 12487053 12487053 11662286 135207326
VI | Lgi nhugn sau thué . 21.939.651|  29381.583| 21874405 26.740.338| 28.543.615 26250055 27586341 28713389 25311.963| 28.214214| 27.564.493| 21.901.467| 44272.633| 44272633 41348.103| 443916883




PHAN TiCH HIEU QUA DAU TU PHUONG AN 2

Bidusb 7

Dvi : nghin déng

Théi gian hoan von

88

Nim thir
™ Chi tiéu
0 1 2 3 4 s 6 7 8 9 10 1 12 13 1" 15
1 |Nguén vén 300.993.000
| |Véntucs 121.179.000
2 | Vén vay thuong mai 179.814.000
Té dm th D
I Iu':':;;‘,""'" el an (agi 104.630.900)  112.240.420|  107.627.800[  112.240.420)  112.240.420| 107.627.800| 107.484.470)  107.484.470| 103.067.300 107.484.470| 107.484.470) 100.331.000] 104.630.900| 104.630.900| 188.935.000
I |Doanh thu 104630.900| 112240420) 107627800  112240420]  112.240420| 107.627.800] 107484470 107.484.470| 103.067.300| 107.484.470| 107484470| 100331.000| 104630900] 104.630.900| 100331000
2 |G tri thanh Iy TSCD 88.604.000
Té chi cho Dy
m Iw":_';‘“a“ el s (Ngha 57.608.499  57.776.087|  60.670.645 60.417.332 58.614.055) 56.292.995|  54.815379|  53.688.331| 52.672.587|  54.187.506| 54.837227|  53.346.783| 60.358.267| 60.358.267| 58.982.897
1 |Téng chi phi ddu tr diu tur 300.993.000,
Chi phi hoat déng hiing nim (16ng
2 [phi hoat dong hing niim khony bao 51420393  49.488974|  54.500941 52875186  50.563.202| 48.888.569| 47034616) 45580683 45533316 46.229.651 47.062627|  47169.446] 47871114 47871014 47320611
gom khiu hao)
3 [Thud thu nhip doanh nghiép 6188107|  8287113| 6169704 7.542.147 8.050.763| 7404 426 7.780.763 s0osea8|  71302m1|  7957855] 7774600 6177337| 12487.153| 12487.153] 11662286
VII [Cin biing thu chi tii chinh -300.993.000|  47.022.401|  S4.464.333|  46.957.155 51.823.088|  53.626.365| 51.334.805|  52.669.091|  53.796.139| 50.394.713|  53.296.964| 52.647.243| 46984217 44272633 44272.633| 129.952.103
Hé 56 chiét khiu (r) 9,00%| 0,92 0,84, 0,77 0,71 0,65 0,60 0,55 0,50/ 0,46 0,42 0,39 0,36 0,33 0,30 0,27
Cin bing thu chi tai chi
mﬁmﬁ;wm“"“"""" 300993.000]  43139817| 45841539 36259530 36712.782| 34853458 30609267| 28811796 26998468 23203.126| 22513.214] 20402536| 16704521 14440788 13248420 35676796
VIII| Ding tién tich iy
Déng tién tich liy -253.970.599| -199.506.267| -152549.112] -100726024| 47099659 4235146]  56904237| 110700376 161095089| 214392053 267.039296| 314.023513| 358206146 402.568.779| 532 520883
Déng tién tich ly chiét khiu -257853.183| -212011.644| -175752.104] -139.039.323| -104.185.865| -73.576.598| -44764801| -17766333| 5436792 27950.006| 48352542| 65057063 79497850| 92746279| 128423075
IX [Chi tiéu hifu qui ddu te
1 [T¥ suft hoan vén ndi bé - IRR 15,32%
2 [Hign gia thu nhip thuin . NPV 117.819.335
3 |Ty sb loi ich/chi phi -BCR 1,43




VINASHIP DU AN KHA THI BAU TU TAU 28.000-35.000 DWT

' CHUONGI
GIOI THIEU DU AN PAU TU

I. TEN GQIDU AN
Du 4n kinh té kha thi dau tu tau hang khé da qua sir dung trong tai tir 28.000-35.000
DWT

1. GIOI THIEU CHU DU AN
1. Chu dau tu:

Téncongty : CONG TY CO PHAN VAN TAI BIEN VINASHIP

Tén tiéng Anh : VINASHIP JOINT STOCK CO.,

Ténviéttit : VINASHIP

Dia chi : S614 Vs Nguyén Giap, Phuong An Bién, TP Hai Phong
Dién thoai © +84-225-3842151 Fax: +84-225-3842271

Email . sandp(@vinaship.com.vn

Website :  www.vinaship.com.vn

Céng ty ¢b phan van tai bién Vinaship (Vinaship) dugc thanh lap tur thang 12 ndm 2006
trén co s cd phan hoa toan bd Cong ty van tai bién 111, téng von diéu 1¢ tai ngay
31/12/2024 1a 339.999.600.000 déng, trong d6 c6 51% vdn gop cua Toéng cong ty Hang
hai Viét Nam (Doanh nghiép Nha nudc).

La mdt trong nhimg cong ty van tai bién hang dau trong nudc, trong qua trinh hinh thanh
va phat trién, cong ty da co sy tang trudng ca vé quy md va trinh do quan ly, luon dap
ing duge moi nhu cau cia thi truong va vugt qua moi thir thach trong linh vue van tai
bién, dic biét trong giai doan hién nay, mac du thi truong van tai bién khing hoang

nghiém trong nhung cdng ty van dung virng va tiép tuc phat trién.

2. Nganh nghe kinh doanh chinh:
Theo Gidy chimg nhan dang ky kinh doanh sé 0203002740 do S& Ké Hoach va Pau Tu

TP. Hai Phong céap ]an dau ngay 27/12/2006 voi cac nganh nghé hoat dong chinh cuia
Cong ty VINASHIP gbm:

— Van tai hang héa ven bién vién duong

— bDai ly hang hai

— MOoi gioi hang hai

— Kinh doanh kho bai

— Khai thac ciu cang

— Xép do hang hoa

— Dai ly van tai, giao nhan thu gom hang hoa

3. Co céu t6 chire Cong ty

a) Hoi dong quan tri : Gom 05 thanh vién

b) Ban diéu hanh : G6m 01 Téng giam déc va 02 pho. téng giam doc
¢) Céc phong ban chirc ning va van phong dai dién gébm

— Phong Khai thac

— Phong Tai chinh Ké toan

— Phong K¥ Thuat

— Phong Vit tu

— Phong T chirc nhéan su thuyén vién

— Phong Phap ché an toan hang hai

Trang 1



VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

— Phong Hanh chinh Tong hop

— Chi nhanh tai TP Ho Chi Minh, Quang Ninh.

— Cong ty TNHH Dich vy hang hai Vinaship.

d) Phuong tién van tai: )

Cong ty hién dang s& hiru va quan 1y khai thac 05 tau hang kho véi mét s6 déc trung k¥
thuat nhu sau:

- i i : : ba

STT Tén tau Loai tau dNéarirgl Noi dong DWT GRT ?;?]C kiaérrlf
1 M§ Hung Hang khé | 2003 | ViétNam | 6.595 | 4.089 VN VR
2 Vinaship Gold | Hang khé | 2008 | Viét Nam | 13.245 | 8.216 VN VR

. ; . . ” — NK &
3 Vinaship Unity | Hang roi 2012 | Nhat Ban | 28.189 | 17.019 VN VR
4 ;masmp Hangrdi | 2010 | NhitBan | 28.201 | 17.025 | Panama | NK

armony

4. Ngudn nhan lye:

Chat luong r}gui‘)n nhan lyc 1a mét trong nhing yéu td quan trong quyét dinh su phat trién
lau dai va bén vimg cua Vinaship, do d6 Vinaship ludn dat muc tiéu xay dung doi ngt
nhan vién chuyén nghiép 1én hang diu trong chién lugc phat trién cia minh. Tinh dén
thang 12/2025, s6 lugng can bd nhan vién chinh thire ciia Cong ty la 288 ngudi trong do
khéi thuyén vién 1a 216 ngudi.

IL.LHINH THUC PAU TU

Trong nganh vén tai bién, dau tu phat trién doi tau co thé thuc hién thong qua cac hinh
thirc sau:

a) Péu tw déng méi: La hinh thirc dit hang dong méi tau bién tai cac co so dong tau
trong va ngoai nude theo mot thiét ké nhét dinh hodc mua tau mdi déng xong chua sir
dung. Hinh thitc nay cé gia tri dau tu kha 16n nén chi thich hop véi nhimng chu dau tu co
ning lyc tai chinh 16n hodc duge tai trg phan lém von dau tu. Thoi gian tir khi giai ngan
dén ltic nhén ban giao tau twong dbi dai.

b) Mua tau qua sir dung: La hinh thire mua tau da qua sir dung trén thi trudng mua bén
tau bién trong va nude ngoai. Hinh thirc nay ¢6 uu diém vén dau tu thiap hon so véi hinh
thirc dat dong méi, thoi gian nhan tau ké tir khi giai ngan ngan do chii yéu sir dung phuong
thirc mua va thanh toan ngay khi nhan tau. Nhuge diém 1a khong c6 nhiéu sy lya chon c&
tau theo muc dich ctia cht ddu tu, gia tau thay ddi thudng xuyén theo thi trudng.

Trén c¢ s& phan tich uu nhugc diém cua cdc hinh thae dau tu trén, cin cir kha nang tai
chinh ctia minh, Vinaship lwa chon hinh thirc dau tu cho du 4n 1a mua tau qua sir dung &
thi truong trong nudce hodc nude ngoai theo phuong thirc mua va thanh toén ngay khi
nhan tau.

III. MUC PiCH PAU TU

Doi tau Cong ty hién gdm 04 chiée véi tong tén trong tai 1a 76.230 DWT, d¢ tudi binh
quan khoang 18 tuéi, trong d6 1 tau 6.595 DWT la 23 tudi, 1 tau 13.245 DWT la 18 tudi

Trang 2



VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

va 2 tau cong ty méi ddu tu: 1 tau 28.189 DWT -14 tudi, 1 tau 28.201 DWT- 16 tudi.
Téng sb tan trong tai ddi tau giam dang ké do da ban thanh 1y mot sb tau gia, khai thac
khong hiéu qua, trong khi téc d dau tu bd sung tau méi chua kip bu dip khoang thiéu
hut nay. Quy moé doi tau cong ty nhd, ning luc bo tro yéu nén gia thanh van tai cia doanh
nghiép trong nhiéu truomg hop kém tinh canh tranh so véi cac dbi thu khac trén thi truong,
chiing loai tau dang dan lac hau véi sy phat trién cua doi tau khu vuc va thé gidi, viéc
dua tau khai théc cdc tuyén xa ngoai khu vuc Dong Nam A gip kho khin vé duy tri tinh
trang k¥ thudt, cung tng stra chira. Do vy, viéc dau tu phat trién doi tau vao giai doan
nay la hét sirc can thiét, mang lai lgi ich cu thé nhu sau:

— Phat trién, m& rong san xuét va duy tri téc do tang trudng bén vitng: Tang tong so tan
phuong tién, ning cao nang luc van tai, tré hoa doi tau cua Cong ty, tang kha nang canh
tranh v&i cdc doi tau trong va ngoai nuoc.

— M& rong thi trrdng, tang thi phn vén tai, da dang hoa ngudn hang van chuyén, dap
ng nhu ciu van tai cla cac dbi tac truyén thong va cic ban hang mdi.

— Tang curong va nang cao trinh do, ndng luc quan ly cho ngudi lao dong, gdm doi ngil
can bd quan ly va thuyén vién ctia Cong ty.

— Tao thém viéc lam, tang thu nhdp cho ngudi lao dong, dong gop thém ngudn thué cho
ngan sach nha nudec, tang thu ngoai té cho dét nudrc.

— Tich liiy ngudn vén cén thiét cho viéc chuén bi cac diéu kién tai chinh, nhén su dé Cong
ty tiép tuc thuc hién chién luge dau tu phat trién san xuét trong tuong lai.

IV. CO SO PHAP LY CUA DU AN PAU TU

Du 4n dau tu duogc xdy dung va trién khai trén co s& cac chu truong, quy hoach phat trién
nganh hang hai Viét Nam va tudn thu cac quy dinh ctia Chinh phua, B Giao thong véan
tai, Cuc hang hai Viét Nam, gom

- Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

— Luat hang ha1 Viét Nam

— Luat dau tu sd 61/2020/QH14 ngay 17/06/2020 va cac van ban hudng dan thi hanh

— Théng tu sé 39/2018/TT-BTC ngay 20/4/2018 cua Bo Tai chinh quy dinh vé thu tuc
hai quan; kiém tra, giam sat hai quan; thué xudt khau, thué nhap khau va quan ly thué doi
voi hang hoa xuat khau, nhap khau.

— Théng tu s6 40/2016/TT-BGTVT ngay 07 thang 12 nim 2016 va Thong tu sb
16/2022/TT-BGTVT ngay 30 thang 6 nam 2022 cua Bo truong B Giao thong van tai
stra d6i, bd sung mot sé diéu cua cac Thong tu trong linh vuc dang kiém, ¢6 hiéu luc ké
tir ngay 15 thang & nam 2022:

— Piéu lé to chire va hoat dong cua Cong ty b phan Vin tai bién Vmashlp (Vinaship);

- Quy dinh ve trinh tu, thu tuc va ho so mua, ban, dong mai tau bién ban hanh kém theo
Quyét dinh s6 202/VNS/QD-HDPQT, ngay 15/8/2024 cua Hoi ddng quan tri Vinaship;
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

CHUONG Il _
LUA CHON TAU PAU TU

I. PHUONG PHAP CHON TAU

Trén co so nghién clru nhitng dac diém cua thi trudng muc tiéu va cdn cr vao nang luc
tai chinh, kinh nghiém khai thac va quan ly tau cta minh, Vinaship xac dinh nhitng dac
trung k¥ thuat chinh cta tau dau tu nhu sau:

- Loai tau : Ché hang tong hop (General cargo)

- Céu triic : Mot ting boong (Single Deck)

- Tai trong : 28.000 - 35.000 DWT

- Nam dong : 2009 - 2014

- Noi déng : Nhat Ban/Han Quédc/ Trung Qubc

La cong ty chuyén vé kinh doanh van tai hang roi, viée quyét dinh dau tu loai tau trén
dugc can cu theo nhitng 1y do sau:

- Téng mirc dau tu cua dur 4n ¢ tau néi trén phu hgp vai kha nang tai chinh va kha nang
huy dong vén diu tu cua Vinaship.

- Pic trung k¥ thudt loai tau nay pht hgp v6i nhu cdu van chuyén, dic trung cua hang
hoa, thuén lgi cho cong tac xép da, phu hop véi kha nang, trinh do khai thac va quan 1y
ctia doi ngil can b nhén vién, sy quan thuyén vién Vinaship.

- Loi thé kinh doanh cua loai tau ndi trén 1a rat cao bai 18 nhu cau thi truong voi loai tau
ndy con rat 16n trong khi sé lugng tau hién co trén thi truong ngay cang giam do so luong
tau bd sung qua doéng mai rat han ché béi cac co s¢ dong tau trong va ngoai nude dang
¢6 xu hudng tap trung dong loai tau c¢& 1on va tau chuyén dung.

- Thoi gian khai thac tau con trén 10 nam.

- Thiét ké va tinh trang k¥ thudt hoan toan théa man va phu hop céc cong ude quc té,
quy pham phén cip ctia cac co quan ding kiém uy tin, ddng thoi phi hop véi yéu cau vé
tuyén khai théc, luéng hang van chuyén.

1. PAC TINH KY THUAT CO BAN TAU TiNH TOAN DU AN:

Cén ctr theo chu trrong va phuong phap chon tau néu trén, Vinaship lya chon tau co dac
trung k¥ thuét co ban nhu sau dé 1am co sé tinh toan du an, mic du trén thue té khi lua
chon mua tau s& ¢6 nhirng thay dbi nhit dinh. Tuy nhién, trong tai, tu6i tau s& twong ng
v6i thng mirc dau tur va vong doi du én, do d6 hiéu qua cua du 4n, vé co ban s& khong
bién dong nhiéu.

1. Mo ta chung

Tén tau TBN

Nam dong 2010

Noi dong Nhit Ban

Pang kiém/ Co quan phan cip ClassNK (Nhat Ban)
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VINASHIP

DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

2. Pic tinh ky thuat

Loai tau Hang roi

Vung hoat dong Khong han ché
Trong tai (DWT) 31.833

Dung tich dang ky qudc t& (GT/NT) 19.825/10.514
Mén nudc (m) 9.8 m

Tée do thiét ké (hai ly/ gio) 14 hai ly/ gio
Chiéu dai téi da -LOA (m) 175,5

Chiéu dai - LBP (m) 167

Chiéu rong 294 m

Trong tai tau khong 8.500 MT

S6 ham hang / miéng him hang 5/5

Dung tich hang roi/ hang bao kién (cbf)

42.620/41.095

Thiét bi théng tin lién lac, hang hai

Theo yéu cau cua diang kiém

Thiét bi lam hang

S6 lugng 04
Loai can cau Céu quay (Cranes)
Strc nang (SWL) 04 x 30 MT
May tau
May chinh /Hang ché tao/Loai MITSUBISHI (6UEC45LSE) OUTPUT 7260 BHP AT
130 RPM
S6 lugng 01

May dén /Hang ché tao/Loai

YANMAR 6EY18AL EACH OUTPUT 680 KW

LOG FITTED AND BOX SHAPED.

S6 luong

02

M. PINH BIEN THUYEN VIEN

Can cu Thong tu s() 20/2023/TT-BGTVT ctia Bd Giao thong van tai ban hanh ngay
30/6/2023 quy dinh vé tiéu chuan chuyén mon, chimg chi chuyén mon, dao tao, huin

luyén thuyén vién va dinh bién an toan toi thiéu cta tau bién Viét Nam.

Can ctr dic tinh k¥ thuat tau, trinh do chuyén mén, nang luc quan ly va khai thac tau hi¢n
nay, Vinaship bé tri dinh bién tau la 22 thuyén vién nhu tai Bang Luong thuyén vién dinh

kém theo.
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

CHUONG 111
PHUONG AN KHAI THAC KINH DOANH

I. TUYEN KHAI THAC

1. Phwong dn 1: Viét Nam - Philippines - Indonesia - Pai Loan- Nhiit Ban - Viét
Nam

- Hinh thire khai théac : Tau chuyén

- Tuyén khai thac : Bién quéc té.

- Mat hang chd: Xi ming, Clinker, sit thép
2. Phuwong dn 2: cho thué dinh han

* Chi tiét & cde Bang cdc chi tiéu khai thdac dinh kém theo

II. PHUONG PHAP TiNH TOAN HIEU QUA KHAI THAC

Déi voi du an dau tu tau bién, phuong phap hach toan thuong duge cac cong ty van tai
bién ap dung la xac dinh hiéu qua khai thac tau trong 1 nim dya hiéu s6 gitra téng thu va
tong chi cua tau trong ndm d6. Téng thu cua du n 1 doanh thu cuée van tai va cic khoan
thu nhap bat thuong khéc cua tau. Tong chi cua dy an 1a céc khoan chi phi khai thac cua
tau nhu khdu hao, sira chira, bao hiém, thuyén vién, nhién lidu, cang phi v.v. Chi tiét céc
khoan muc thu nhép va chi phi cia dir dn cling nhu phuong phép tinh toan duge trinh bay

cu thé trong phén “Phén tich tai chinh du 4n dau tu”.
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

A ) ‘CHUONG v
PHAN TICH TAI CHINH DU AN PAU TU

I. TONG MUC PAU TU, CO CAU NGUON VON VA PHUONG AN TRA NQ
1. Téng mirc dau tw dy kién:

T6ng von ddu tw = Gid mua tau + Thué GTGT + Thué trude ba + Chi phi giao nhn tau.

Trong do:
— Gidmua 01 tau du kién: 299. 690 000.000 VND (tuong duong: 11.500.000 usd/tau)

— Thué GTGT: Ap dung thué suit theo quy dinh hién hanh cia B¢ Tai Chinh (thué dugc

hoan).
— Chi phi giao nhén tau dyu kién: Bao gdm chi phi thuyén vién lam quen trén tau, phi
dua doan thuyén vién di nhan tau, chi phi dai ly, giam dinh, déng kiém v.v

Cian ctr tong mirc dau tu du kién nhu trén, Cong ty xdy dung co céu nguon von cho du an
nhu sau:

Téng von dau tu: 300.993.000.000 VND

Trong do:
- Nguon von tu ¢6 (dbi tmg): 121.179.000.000 VND

- Ngudn vdn vay thuong mai: 179.814.000.000 VND

2. Ké hoach tri n¢
Ky han vay vén: 7 ndm
Lai sudt vay: 9 %
Ky han thanh toan géc va 13i: 3 thang/ lan
Phuong thire tra ng: tra dan dinh ky ca no gdc va tién 1ai vay voi ky khoan giam dan
(khong ¢6 dinh).
Chi tiét k& hoach tra no theo biéu sé 1 (phan phu luc): Ké hoach tra ng vbn vay tin dung

1. NGUON THU CUA DU AN
1. Doanh thu van tai

Véi phuong thirc Khai thac tau chuyén, doanh thu vén tai cia mot phuong an khai thac
tau chinh la tng tién cudc vén tai thu dugc cia phuong én do. Pé thuan l¢i cho viéc tinh
toan, dy an ap dung phuong phép tinh cudc phé bién nhat trong khai thac tau chuye én la
tinh trén don vi khéi lugng hang van chuyén. Cong thirc tinh:

DTc = Fcx QOc

Trong do:
DTc : Tong doanh thu cwée 1 chuyén (dong)
Fc  : Gida cwde tinh trén mot don vi hang héa (dong/ tdn)
Oc : Khéi lwong hang héa I chuyén( tdn hodc m3 v.v).

Tdng doanh thu mot ndm dugc xdc dinh theo cong thirc
DTy =DTcx Nc¢
Trong do:
DTc : Téng doanh thu cwée 1 chuyén (dong)
Nc : 86 chuyén khai thdc trong mgt ndm
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

(v&i Nc = Thoi gian khai thdac trong ndm/Thoi gian khai thdc 1 chuyén)

Trong 1 nam, thoi gian khai thac binh quan cta tau khoang 365 ngay, D6i v&i nhirng nam
tau Ién da ky didc biét hodc trung gian, thoi gian khai thac dugc tinh 1a 350,

2. Gi tri thu hoi

La gia tri tau ban dé pha do (gia trj giai ban) dé thu hdi mot phin vén dau tu khi tau khong
con kha nang kinh doanh sau hon 15 nam khai thac lién tuc (tudi tau trén 20).

Phuong 4n tinh gia giai ban dua trén co sé thong ké gid ban tau pha dé trén béo céo thi
truong thue t€ vao thoi diém hién tai. Mirc gia giai ban trung binh khoang 400 USD/
LWT (tin trong lugng tau khong).

Cu thé :
Don gid tau gidai ban (dong/LWT) : 400 USD
Trong lwong tau gidi ban (LWT) : 8.500 x 400 x 26.060= 88.604.000.000 VND

III. CAC KHOAN CHI CUA DU AN

A. Nhém chi phi ¢6 dinh:

1. Chi phi khéiu hao co bén tai sin cé dinh

Chi phi khau hao tai san ¢b dinh dugc tinh todn dua trén phuong phap khdu hao duong
thing theo Théng tu TT45/2013/TT-BTC ngay 25/4/2013. Vi du an nay, du kién trich
khau hao trong 12 nam

Trong do:
KHcp @ Mike khdu hao co ban hdang ndam
NG : Gia tri (nguyén gia) tau
Tkrcs : Thoi gian trich khdu hao.

2. Chi phi bio hiém tau

a) Chi phi bdo hiém than mdy tau (Hull & Machinary)

Bio hiém than may tau bién do chu tau mua véi mire phi bao hiém theo thoa thuan giira
chu tau (bén mua bao hiém) voi nha bao hiém cin ctr vao tudi tau. Mirc phi duge lay tir
gia bao hiém phai tra thuc té cua ¢ tau tuong tuong.

b) Chi phi bdo hiém trdach nhiém dan sw chi tau (P& 1)

Phi bao hiém P&I duge tinh trén co sé don vi dung tich dang ky cua tau (Gross tonnage
- GT) tham gia bao hiém. Trong du an nay, chi phi bao hiém P&I cua tau duge 1ay theo
s6 thyre té cuia tau c6 kich c& tuong duong.

3. Chi phi siwra chira tau

Diy la khoan muc chi ph1 dung cho vige sira chira tau dé duy tri cap tau va tinh trang k¥
thuat 6n dinh trong sudt qua trinh khai thac, bao gom:
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

a) Chi phi stra chira [on: 1a chi phi cho viéc stra chra dinh ky dugc thyuc hién theo quy
dinh cua co quan phan cap tau bién. Chu ky thire hién 1a 05 nam/lan d6i voi ky 1én da sua
chira dic biét va 2,5 nam/lan déi vaoi ky 1én da stra chita trung gian.

Quy khiu hao stra chira 16n hing nam cta Cong ty dugc trich theo cdng thire sau:

KHscr = ———;jg USD/ néim

Trong do:
KHscy : Chi phi khdu hao stra chira I6n hdng nam
Psci  : Téng chi phi 01 ky sta chita Ién cla tau.
Tsci - Chu ky stea chita lon (= 2,5 nam)

Trong thoi gian khai thac cua tau khoang 15 ndm nhu dy an tinh toan, chi phi stra chira
l6n phat sinh khong gi6ng nhau va thuong ting dan do tudi tau ngay cang cao, do vdy du
an sur dung phuong phap phan bd chi phi sira chita 16n theo ting chu ky 1€n da déc biét
(SS) cua tau (5 nam / lan).

b) Chi phi siva chiva thwomg xuyén: 1a chi phi cho viéc stra chita nho két hop véi duy tu
bio dudng tau dugc tién hanh tai cac dau bén. Tuong tw nhu trén, chi phi sira chira thuong
xuyén duoc du tinh trén co s& timg chu ky gidm dinh déc biét (SS), chi phi nay ciing tang
theo tudi tau.

4. Chiphivat li¢u:

a) Chi phi ddu béi tron: gdbm dau nhon cho mdy chinh, may dén, dau xi lanh va c}ﬁu tuan
hoan. Pinh mtc tinh theo lit/ ngay tau van doanh. Pinh mirc tiéu hao va gia dau nhon
nhur trong Biéu sb 3, 6, 9 vé Chi tiéu khai thac cac phuong én 1, 2, 3.

b) Chi phi nwoe ngot (Fresh Water): gém nude ngot phuc vu ndi hoi cia tau va phuc vu
sinh hoat cta thuyén vién trén tau. Dinh mire sir dung nude ngot cia tau dy kién dau tu
khoang 12 tan/ngay van doanh. Dya vao chi phi thue té cap nudc ngot cho tau. dé thudn
tién cho viéc tinh toan du 4n lay don gia tinh toan binh quén la 10-12 USD /tan vOi tuyén
chay nudc ngoai.

¢) Chi phi vat liéu khdc : gdm chi phi vit ré mau hong, hai dd, cac 4n pham hang hai phuc
vu cho qua trinh hanh hai cua tau.

5. Chi phi thuyén vién
a) Lwong thuyén vién: Co so tinh theo luwong thyc tra.

(Chi tiét nhu Bang luong thuyén vién & phan phu luc)

b) Tién dan dinh lwong thuyén vién: .
Tau hoat dong tuyén ndi dia va Dong Nam A 130.000 dong/nguoi/ngay
Tau hoat dong tuyén nude ngoai (Bic A...) 150.000 dong/nguoi/ngay

¢) Bdo hiém xa héi, kinh phi cong doan: Ty 1& va mirc trich tir luong co ban cua nguoi

lao dong (thuyén vién) theo quy dinh hién hanh cua nha nudc .

Psuxtxkpcp = Presx 20,5 %
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d) Chi phi lao déng khdc la céc chi phi tra cho thuyen vién lién quan dén thyc hién cac
cong viéc ngoai chire trach thuyén vién nhu kiém dém, giao nhén 4p tai, vé sinh ham
hang. Khoang 1000.000.000 VNB/nam/tau

6. Chi phi quan ly:

Chi phi quéan 1y tau bao gdm chi phi nhan cong quan ly, chi phi van phong, giao dich,

théng tin lién lac v.v dugc tinh toan trén co s& phan bd ty 1& % nhat dinh theo doanh thu
toan b§ doi tau cua cong ty. Theo kinh nghiém, Coéng ty VINASHIP tinh khoang tir 3—
4 % tong doanh thu cuia tau mdi nam.

7. Chi ph:’l&i vay von:

Lai vay ngan hang dugc tinh toan trén co sé tong von vay dau tu tau, lai suat cho vay va
ky han thanh toan trong hgp dong tin dung v6i ngan hang. Dy dn sir dung phuong thire
tra ng dan theo ky khoan khong ¢6 dinh (giam dan).

Chi tiét chi phi lai vay hing nim theo biéu sb 1 (K& hoach tra vén va li vay tin dung)

8. Chi phi khac
La nhitng chi phi phat sinh khong thudng xuyén nhu chi phi bdi thuong khiéu nai trach
nhiém dén sy lién quan dén hang hoa (ton that, hu hong hang héa v.v) theo kinh nghiém
ctiia Cong ty, chi phi nay dao dong khoang 2- 3% tong doanh thu mdi nim
B. Chi phi chuyén di (chi phi bién déi):
9. Chi phi nhién li¢u F.0, D.O:
Nhién li¢u sir dung cho tau trong qua trinh khai thac bao gf‘)m dau nang (Fuel Oil - F.O)
phuc vu may chinh va dau mazut (Diesel Oil - D.O) phuc vu may dén.
Gia nhién liéu str dung trong duy an duge tham khao trén co s s liéu thdng ké mai nhét
trong thoi gian gan day.
Gia dau FO, DO lay theo gi4 binh quan thuc hién trong thang: FO= 574 USD/T, DO= 919
USD/T
Chi phi nhién liéu dugc tinh todn trén co s¢ dinh mirc tiéu hao nhién li¢u cua tau trén cac
tuyén cu thé. Mirc tiéu hao nhién ligu thuc té phu thude vao nhiéu yéu td nhu tuyén khai
thac, thoi gian chay bién (ché hang, chay réng), tc do khai théc, thoi gian lam hang v.v.
Coéng thic xac dinh chi phi nhién liéu 1 chuyén di:

Pxt = Pro + Ppo +Pao

Vi
Pro = (Tcy x FOcu+ Tk x FOkn) x Rro
Ppo = (Tx + Tp) DOru+ (Tcu + Txn) DOt + Tep x DOsy) x Rpo
P10 = Tchuyén x (AOpn x Ron+ AOx1 x Rxi+ AOru x Rrn)
Trong do:

Pro.po.o - Chi phi ddu FO, DO, dau béi tron (ddu nhomn, xi lanh, tudn hoan) (USD)
TCHKHX.D,CD,Chuyén - ThO'i gian tau chay cé hang, khong hang, xép hang, do hang, chor
doi, tbng thoi gian chuyén (ngay)

Rropopnxits : Pon gid FO, DO, ddu nhomn, xi lanh, ddu tudn hoan (USD/tdn )
FOchkn : Dinh mive tiéu hao dau FO khi tau chay ¢6 hang, khong hang (tdn/ngay)
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DOurin sy : Pinh mive tiéu hao DO khi hanh trinh, lam hang va sinh hoat (tdn/ngay)
AOpx.xt.1 : Dinh mike tiéu hao ddu nhom, ddu xi lanh, ddu tudn hoan (lit/ngay)

10. Chi phi cang phi, hoa hong méi giéi, phi tau gia:

a) Cang phi:

La khoan tién tau/chu tau phai tra cho céc cang (thong qua dai ly tau tai dia phuong) va
cac khoan chi lién quan dén viéc tau vao cang dé xép, d hang, nhan nhién li¢u, vat tu,
thay thé thuyén vién, hodc cac cong viée khdc lién quan. Do tau chay chuyén tuyen Cong
ty théa thuan mirc khung cang phi khoan gon cho dai ly tau tai cang theo thoi gian tau
luu tai cang. Chi tiét mirc cang phi theo cang tuyén cu thé nhu sau:

Stt Tuyén duong Hang héa C'fmg hi (USD)
Cang xép Ciang do
Viét Nam - Philippines | Xi ming bich 15.000 30.000
Indonesia - Dai Loan Clinker 46.000 18.000
3 | Nhat Ban-Viét Nam Sat thép 40.000 22.000

b) Chi phi giam gid cwéc, hoa hdng moi gici (Address & Brokage Commission)

Theo thong 1¢ hang hai qudc té ddi voi cac mit hang thong thudng, chi phi giam gia cudc
12 1,25% va phi moi giGi khoang la 2 -3 % tinh trén tong doanh thu vén tai chuyén.

c) Phi tau gia (Over Ages Premium)

La khoan phu phi bao hiém hang hoa phat sinh do vi¢e st dung cac tau bién co do tudi tir
15 tré 1én dé van chuyén hang. Theo thi mrorng bao hiém thé g]O‘l hién nay ty 1¢ phi ap
dung véi loai tau hang bach hoa trén 15 tudi khoang 0,125% tong gia tri 16 hang. Trong
du 4n nay phi tau gia dugc tinh tir 3% dén 4 % doanh thu va ting theo tudi tau.

[V.PHAN TICH HIEU QUA PAU TU

1. Cac chi tiéu hiéu qua dau twr
Theo két qua tinh toan hi¢u qua dau tu phuong an khai thac tau, cac chi tiéu hi¢u qua dau

tur duoc tom tit nhu sau:

Chi ticu Phuong an 1 Phwong dn 2
Ty suat ndi hoan (IRR) 16,58% 15,32%
Hién gia thu nhap thuan (NPV) 156.215.232 117.819.335
Ty sb loi ich/chi phi (BCR) 1,57 1,43
Thoi gian hoan vén (niam) 8,6 8,8

2. Panh gia cac chi tiéu hi¢u qua diu tw

Cac dit liéu tinh toan dau vao duge xir ly k¥ trén co s sé licu thong ké trong thoi gian
dai. Do vay, du an nay thé hlen tinh phu hgp voi thue tidn tai thoi diém hién nay, dam
bao tinh chinh x4c trong sudt vong doi du 4n trong diéu kién cdc thi truong cude, nhién

liéu, v.v dao ddng trong bién do cho phép.

a) Chi tiéu IRR
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Day la chi tieu danh gia tong thu bing téng chi cua du an.
IRR > mirc 1ai suat vay thuong mai (bing ddng VND khodng 7%/ nam) 1a du an duoc
coi 1a hiéu qua va chip nhén duoc tai thi trudng trong nude thoi diém hién nay.

b) Chi tiéu NPV ‘
La gia tri hién tai cua thu nhap thuan cua du an.
Chi ticu NPV > 0 1a du an dat hiéu qua kinh té va co tinh kha thi.

c¢) Chi tiéeu BCR

La ty so gifta loi ich thu dugce va chi phi bo ra ciia du an. Day 1a chi tiéu duoc st dung
nhu mdt tiéu chuan so sanh lua chon phuong @n dau tu. Du 4n duge chap nhan khi ¢o tv
s6 BCR = 1, tirc la tdng cac khoan lgi ich thu dugc ciia du an du dé bu ddp chi phi bo ra
va du 4n c6 kha nang sinh loi.

d) Chi tiéu thoi gian hoan vén ‘ S

Thé hi¢n s0 thoi gian can thiét ma du 4n cin hoat dong d¢ thu hoi dui s6 von ddu tu ban
dau (gdm ca von vay thuong mai va vén dbi ing). Chi tiéu thai gian hoan vén cu thé ¢
bang trén.

3. Panh gia do an toan vé mit tai chinh

a) An toan vé ngudn vén

Vén dau tu cia dy an (dugc huy dong tur 2 nguon la vén ddi tmg (von tw c6) va von vay
tin dung. Ty 1¢ gitra von ddi tmg va vén di vay cta du an & mirc chap nhan duoc.

b) Kha ndng trd no

Kha néng trd ng cta du an duge xem xét trén co s& ngudn thu va ng (goc va lai) phai tra
hing ndm cta du an, va thuong duge danh gia thong qua bang can doi thu chi va ty sé
kha nang tra ng cua du an.

Nguon tra no hang nam cta dy 4n gdbm quy khéu hao co ban va loi nhuan kinh doanh sau
thué cua tau hang nam. Theo phuong 4n tra ng, du 4n s& hoan tat viéc thanh todn ng toan
b gdc va lai vay trong vong 7 nam, tuong duong 28 ky thanh toan. Do do, xét tong thé,
du an duge dam bao an toan va kha thi vé tai chinh.
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VINASHIP DU AN KHA THI PAU TU TAU 28.000-35.000 DWT

CHUONG VI
KET LUAN

Vi nhitng danh gia va phan tich vé tinh hinh thi truong vén tai bién, hinh thire dau tu,
Ira chon dau tu cling vai cac chi tiéu tinh toan cua du an, cho thdy day la du an dau tu cé
tinh kha thi va hi¢u qua; dam bao dugc ngudn tra ng ngan hang va c6 tich Iy dén thoi
diém hét khiu hao, thanh 1y tau van con gia tri 16n, tinh theo thoi diém nay ban gia sat
vun cling duge hon 3 tri¢u USD/tau. Gia tri con lai ctia con tau cung vdi nguon lgi nhuéan
tich lity s& 1a ngudn vdn ddi img 16n dé tiép tuc dau tu va phat trién tau.

Vé phuong dién ky thuat, tinh trang mdy moc, trang thlet bi, nghl khi hang hai cua tau la
hoan toan phu hop, du khé néng khai thac trén tuyén qubc té va co thé duy tri tinh trang
k¥ thudt nay trong sudt vong doi du an.

Vé phuong dién tai chmh cac chi ticu tai chinh ctia du an nhu NPV, IRR, thoi gian thu
héi von, do an toan vé ngudn von, kha ning thanh toan nghia vu tai chinh ngin han va
kha nang tra ng déu phan 4nh tinh kha thi va hiéu qua cia dy an.

Vé goc do khai thac va quan ly, thuc té kinh nghi¢m khai thac nhiéu nam cua Cong ty
da ching té ddi ngii can bo quan ly, sy quan thuyén vién ctia Cong ty hoan toan c6 du
nang lye, kinh nghiém quan ly khai thac tau phuc vu kinh doanh van tai bién trén thi
trueong trong va ngoai nudc cling nhu da kha ndng giai quyét cac vén dé phat sinh trong
qua trinh kinh doanh tau.

O goc do Cong ty, viéc du tu mua tau 1a mot tat yéu trong giai doan hién nay, nham tré
hoa doi tau va ting nang luc canh tranh cua Cong ty, cling nhu hoan thanh chu truong
dau tu da dugc thong qua.

Dudi gée do kinh té xa hoi & quy md nho, du an néu dugc trién khai va thuc hién thanh
cong s& mang lai nhiéu loi ich xa hoi nhu tao thém viéc lam, tang thu nhdp cho ngudi lao
dong, dong gop thém ngudn thué cho ngan sdch nha nudc, tang thu ngoai té cho dat nudec.

CONG TY CP VAN TAI BIEN VINASHIP
TONG GIAM POC

DUONG NGQC TU
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CONG TY CO PHAN VAN TAI BIEN

ma

2001 19967 }NASHIP

/ 86\ WNS-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc Lip - Tw Do - Hanh Phuce

Hai Phong, ngay

TO TRINH

V/v cép nhat, bo sung nganh nghé kinh doanh
va sura doi Diéu 1€ to chirc hoat dong cua Cong ty

thang

Kinh givi: DAI HOI DONG CO DPONG VINASHIP

Can cur Luét Doanh nghiép sé 59/2020/QH14;

Can ctr Luat Ching khoan sb 54/2019/QH14;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020;

Can ctr Thong tu 116/2020/TT-BTC ngay 31/12/2020;

nam 2026

Can ctr Dicu 1€ t6 chire va hoat dong Cong ty CP vén tai bién Vinaship (Cong ty);

Thuc hién quyét dinh s 36/2025/QD-TTg ngay 29 thang 9 ndm 2025 cua Thu
tuéng Chinh phu vé viéc ban hanh hé théng nganh nghé Viét Nam; clng vdi viée bo
sung nganh nghé kinh doanh phuc vu ké hoach phat trién hoat dong kinh doanh thuong

1 trong nam 2026;

Can cr d¢ nghi s6 16/2026/CV-VSC giri ngay 27/02/2026 ciia cb dong 16n -
Cong ty Co pha“m Container Viét Nam vé viéc bé sung noi dung xin y kién tai DPHDCD
thuong nién 2026;

Hoi dong quan tri kinh trinh Dai hoi théng qua ndi dung sira doi, bo sung nganh
nghé kinh doanh va sira d6i Piéu 1é t6 chirc hoat dong cua Cong ty, cu thé nhu sau:

I. B6 sung va cAp nhat nganh nghé kinh doanh Cong ty

o o _ | Tén nganh nghé cap nhat | Ma Ghi
Tén nganh nghé hié¢n tal Ma lai (theo quyét dinh s6 nganh chu
STT | theo GCI\’I‘D DKKD ciia qganh. 36/2025/QP-TTg ngay 29 cap
cong ty hién tai thang 9 nim 2025) nhat lai
| | Véntihanghéavenbién | 5012 | Vintihanghoavenbién | so12 | O
" | va vién duong (chinh) | va vién duong (chinh) | "&WYeN
2. | Kho bai va luu giir hang héa | 5210 | Kho bai va luu gitr hang sgg (f|

hoa

nguyeén




STT

Tén nganh nghé hién tai
theo GCND DKKD cua
cong ty

Ma
nganh
hién tai

Tén nganh nghé cip nhat
lai (theo quyét dinh s6
36/2025/QP-TTg ngay 29
thang 9 nam 2025)

Ma
nganh
cip
nhat lai

Ghi
chu

Hoat dong dich vu ho tro
khac lién quan dén van tai:
Dich vu dai ly tau bién. Dich
vu dai Iy van tai duong bién.
Dich vu giao nhan, nang
cau, kiém dém hang hoa.
Dich vu khai thué hai quan.
Dich vu méi gidi thué tau
bién (khéng bao gém thuy
thu doan). Moi gidi hang
hai. Dich vu cung rng tau
bién. Dich vu logistics. Dai
Iy ban vé may bay, vé tau.
Dich vu méi gidi van tai.
Dich vu van tai da phuong
thirc (khéng bao gom kinh
doanh vén tai hang khong va
hoat dong hang khong
chung). Pai ly container.
Khai thac cang, bién, Dich
vu quan ly tau.

5229

Hoat dong dich vu hé tro
khac lién quan dén van tai

5229

Gitr I
nguvén, |
bo phan
chi tiét

Cung tng va quan ly nguon
lao dong

Bao gdm: Dich vu hop tac
lao dong

7830

Xo0a bo |

Kinh doanh bt dong san,
quyén str dung dat thudc chu
s¢ hiru, chu str dung hodc di
thué

Bao gém: Cho thué van
phong; Diéu hanh quan ly
toa nha van phong

6810

Kinh doanh bat dong san,
quyén sir dung dét thudce
chu sé hiru, chu sir dung
hodc di thue

6810

Gir
nguyeén. |
bo phan
chi tiét

Dich vu luu trii ngin ngay
Khach san. Nha khach. nha
nghi kinh doanh dich vu luu
tra ngén ngay. Biét thu hoac
cin ho kinh doanh dich vu
luu tri ngdn ngay. Nha tro,
phong tro va cac co so luu
tru tuong tu

5510

Khach san va dich vu luu
trd tuong tu

Lh

5

- bo phé’}n |
10 \ chi tiét

Hoat dong dich vu hé tro
kinh doanh khac con lai
chua duoc phan vao dau:

Dich vu xuat nhéap khau

8299

Hoat dong dich vu ho tro
kinh doanh khac con lai
chua dugc phan vao dau

8299

LG

chi tiét

Cap

' nhat lai. |

nguyeén.
bo phan




. Tén nganh nghé cip nhat | Ma Ghi
Tén nganh ngheé hién tai Ma lai (theo quyét dinh sb nganh chi
STT | theo GCND DKKD cia nganh | 36/2025/QD-TTg ngay 29 cap
cong ty hién tai thang 9 nim 2025) nhit lai
hang hoa
g Vép tai hAang hoa bing 4933 Véf] tai haz‘mg hoa bang 4933 Gifrn
duong bo dudng bo nguyén
Ban budn chuyén doanh Xo6a bo
khac chua dugc phan vao
9. | dau 4669
Chi tiét: Phé liéu, phé thai
kim loai, phi kim loai
Sua chira va bao dudng Sua chira, bao dudng Giilr
phuong ti¢n van tai (trir 6 to, phuong tién van tai (trir 6 nguyén,
10 mo td, Xxe may va xe co t0, mo to, xe may va xe co bo phz‘"_m
" | dong co khac) 3315 | dong co khac) 3315 chi tiét
Chi tiét: Sira chira va bao
dudng phuong ti¢n van tai
bién
Béc xép hang hoa Bée xép hang hoa Gilr
Chi tiét: Boc xep hang héa nguyeén,
11. ga duong sat. Boc xép hang 5274 5224 bo pt}z}n
hoa dudmg bd. Bde x&p hang chi tict
héa cang bién. Bdc xép hang
hoa cang song
Dai ly, méi gioi, du gia Dai ly, méi gisi, dau gia Gitr
Chi tiét: Pai Iy hang hoa hang hoa nguyen,
{»_ | (khdng bao gom bao hiém, b6 phan
" | chung khoan). Méi giGi 4610 4610 chi tiét
hang hoa (khong bao gdbm
bao hiém, chirmg khoan, tai
chinh, bat dong san)
A a1 . N Gitr
— Xf“f i hang hoa ducg 5022 | Vén tai hang héa duong 5022 | nguyén
uy noi dia e
thuy noi dia
14. | Bao dudng, sira chira 6 t6 va Xoa bo
5 s . 4520
xe ¢6 dong co khac
15 Ban phu tung va cac by phéan Xo0a bo
" | phu trg cta 0 to va xe co 4530
dong co khac
16, | Ban budn nhién li¢u rén, Ban budn nhién ligu ran, Cs
| 16ng, khi va cc san phim 4661 | 1ong, khi va cac san phim | 4671 nhf-‘p .
lién quan lién quan at lai
7-|Banlémhién ifuddng o | 470y | pgn s nhien liewdbogoo | 4730 | CRP

trong cdc cura hang chuyén

nhat lai




. . o . _ Tén nganh nghé cap nhat Ma Ghi
Tén nganh nghé hi¢n tai Ma lai (theo quyét dinh sb nganh chu
STT | theo GCl\’I\D DKKD cua nganh. 36/2025/QD-TTg ngay 29 cip
cong ty hién tai thang 9 nim 2025) nhat lai
doanh
18 Ban l¢ hang hoa khac mai Bén 1é hang hoa khac mai Ci
" | trong céc cira hang chuyén 4773 | (trir 6 t6, moO t6, xe may va 4773 h“?l?' .
doanh cac bd phén phu trg) Mgt
A 5 T Gitr
Hoat dong cua dai ly va moi R . 6 Hor o i
19.| 5i6i bao hiém 6622 |Host ‘???‘E,C“ﬁ.?@" ly va 6622 | NEUYEN.
Chi tiét: Dai 1y bao hiém mol g161 bdo hiem o
chi ticét
20. | Nha hang va cdc dich vy an 5610 Nha hang va cac dich vu dn 5610 Gitr
uong phuc vu luu dong udng phuc vu luu dong nguyén
5 | Hoat dong dich vu hd tro Hoat dong dich vu hé trg Gitr
*| truc tiep cho vén tai dudng 5221 | truc tiép cho vén tai dudng 5221 nguyén
sat sit
59 Hoat dong dich vu hé tro Hoat dong dich vu hé trg Giir
" | truc tiép cho van tai duong 5225 | truc tiép cho vén tai duong 5225 nguyén
bd bd
Hoat dong dich vu ho trg ,
23 true tiep cho van tai duong 5222 BoO sung
thuy
24, O i :
Hoat d(_)ngadlcl,l.vgf trung 5231 Bo sung
gian cho vén tai hang hoa |
25. f 1a ca :
I—}oat (.if_).ng cua cac tl:ung 7810 | BO sung
tam gidi thig¢u vigée lam =
26. i 3 :
t(}:]‘f‘.‘g W o ozt 7821 | Bé sung
ol
27. Cung (mg nguon nhan lyc | 775 | B3 sung
khac
Hoat dong bat dong san 7
28. khdc trén co so phi hoac 6829 | Bo sung
hop dong
29. D!(,:h vu luu trit ngén ngay 5520 B6 sung
khac
30. s 4672 | Bé sung
quéang kim loai
Ban budn vat liéu, thiét bi
. 2 ! ‘i ] " . B y
31 lap dat khac trong xay dung 4073 O sung
Ban budn chuyén doanh 7
32. khac chua duge phan vao 4679 | BO sung
dau
33 Stra chira, bao dudng 0 to 9531 B g |

va xe ¢6 dong co khac




Tén nganh nghé cip nhat | Ma Ghi
Tén nganh nghé hi¢n tai Ma lai (theo quyét dinh s6 nganh chi
STT | theo GCND DKKD cua nganh 36/2025/QD-TTg ngay 29 cip
cong ty hi¢n tai thang 9 nim 2025) nhit lai
Ban budn phu tung va céac )
34. b phédn phu trg cua 0 t6 va 4662 | BO sung
xe c6 dong co khac
35 Ban 1§ 0 10 va xe co dong 4781 B il
co khac
Ban 1€ phu tung va cac bd ]
36. phén phu trg cua 0 t6 va xe 4782 | Bosung
cO dong co khac
11. Sira doi Piéu 1¢ t6 chirc va hoat ddng cia Cong ty
STT | Khoin, Cic ndi dung sira doi, b sung ]
diém Diéu 18 hién hanh Diéu 1¢ kién nghi sira Ly do
doi, b sung
Diéu 2. Tén, hinh thire, tru s0, chi nhanh, vin phong dai dién va thoi han hoat dong cua
Cong ty .
Khoan 6 Trir khi cham dut hoat Trir khi chdm dit hoat | Stra doi dé
dong trude thoi han theo | dong trudce thdi han theo | ding trich dan
1 Dicu 73 Diéu 1¢é nay, thoi Diéu 74 Diéu I& nay,
han hoat dong ciia Cong ty | thoi han hoat dong cua
1a vo thoi han Cong ty la vo thoi han
Piéu 3. Nguoi dai dién theo phap luft cia Cong ty
Nguoi dai dién theo phap | Nguoi dai dién theo phap | Stra doi dé
luat thir nhat 1a Téng gidam ludt th nhét 1a Téng | dung trich din
dbc cua Cong ty c6 cac giam dbc cua Cong ty c6
Did quyén va nghia vu cia cac quyén va nghia vu
2 K}:CI;I] 4 nguoi dai dién theo phap cua nguoi dai dién theo
oan 2 < s s 5 5 ; Gox e el .
ludt ctia Cong ty trir truong | phép luat cia Cong ty trir
hop quy dinh tai diém b truong hop quy dinh tai
khoan 1 Diéu nay. diém b khoén 2 Diéu
nay.
Truong hop hét thoi han uy Do trung lap
quyén theo quy dinh tai ndi dung vai
khoan 3 Diéu nay ma Téng Khoan 4
giam ddc chua tréd lai Viét
Nam va khong c6 iy quyén
khac thi nguoi dugce uy
3 Khoan 3 quyén tlep tuc thuce hién Bo
cac quyén va nghia vu cia
nguoi dai dién theo phap
luat cho dén khi Tong giam
déc tro lai lam viéc tai
Cong ty hogc cho dén khi
Hoi dong quén tri quyét




dinh cir nguoi khéac lam
nguoi dai dién theo phap
luat cua Cong ty.

Sira doi dé

Trudng hop hét thoi han
iy quyen theo quy dinh
tai Khodn 2 Diéu nay ma
Tong giam ddc chua tres

lai Viét Nam va khong
6 uy quyén khéc thi
Chu tich Hoi dong quan
trj thuc hién cac quyén
va nghia vu cua nguoi
dai dién theo phap luat
cho dén khi Tong giam
dbc tro lai lam viéc tai
Cong ty.

Truong hop hét thoi han dy
quyén theo quy dinh tai
‘khodn 3 Di¢u nay ma
Tong giam ddoc chua trd lai
Viét Nam va khong cé uy
quyén khéc thi Chu tich
Khoan 4 | Hoi dong quan tri thye hién
céc quyén va nghia vu cla
nguoi dai dién theo phép
ludt cho dén khi Tong giam
doc tro lai lam viée tai
Cong ty.

dung trich dan

Piéu 18. Quyen ciia co dong

DPua tén phap

C6 dong, nhém co dong so
hiru it nhat 01% tong s6 co
phan pho théng cé quyén
tur minh hodc nhan danh
VIMC khéi kién trach
nhiém ca nhén, trach nhiém
Khodn 6 lién doi ddi vOi cac thanh Bo
vién Hoi dong quan tri,
Téng giam dbc dé yéu cau
hoan tra loi ich hodc boi
thuong thiét hai cho VIMC
hodc nguoi khéac theo quy
dinh tai Diéu 166 Luét
Doanh nghlep

nhan khac vao
Diéu 1¢ cua
Vinaship la
khong phu
hop

Diéu 27. Cac diéu kién tién hanh hop Pai hoi c6 dong c6 don

%;Sira doi dé

Cugc hop Dai hoi dong ¢o Cugc hop Dai hoi dong
dong dugc tién hanh khi ¢6 | ¢ dong dugc tién hanh
s0 ¢ dong du hop dai dién | khico sd cb dong du hop

Khedn | trén 50% tong so phiéu dai di¢n trén 60% tong
biéu quyét s6 phiéu biéu quyét

phu hop vai
co cau ¢
dong, dam
bao quyén lgi
cua cb dong
ua

hoi co dong dugc thong

Diéu 29.Diéu kién dé Nghi quyét Pai
Cac nghi quyét dugc

Stra doi dé

Cac nghi quyet dugce thong
qua khi dugc sd cd dong SO

hitu trén 50% tong 50
phleu biéu quyét ctia tat ca

c6 dong tham du va biéu

Rhaiin.2 quyet tai cudc hop tan
thanh, trir trudng hop quy
dinh tai cac khoan 1,3,5 va

dong s hitu trén 60%

du va biéu quyet tai cud
hop tan thanh, trur truon
hop quy dinh tai cac
khoan 1,3,5va’7 Diéu

thong qua khi dugc s6 ¢d

tong so phleu biéu quyét
cua tat ca cd dong tham

phu hop voi
co cu ¢o
dong, dam
bao quyén loi
¢ | cuacddong

g

7 Picu nay

nay




Truong hop thong qua nghi
quyet dudi hinh thac lay ¥
kién bang van ban thi nghi
quyét Pai hoi dong co
dong dugc thong qua néu
duge sé ¢d dong so hiru

Truong hop thong qua
nghi quyét duéi hinh
thire 1dy ¥ kién bing van
ban thi nghi quyét Pai
hoi dong cod dong dugc
thong qua néu dugc sb

Stra doi dé
pht hgp voi
co cdu cd
dong, dam
bao quyén loi
ctia cd dong

& Khoun. 7 trén 50% tong so phleu cO dong so htru trén
biéu quyet cua tht ca co 60% tong so phleu biéu
dong co quyen biéu quyét quyet cua tat ca co dong
tan thanh. co quyen biéu quyét tan
thanh
Diéu 37. Quyén han va nghia vu ciia Hoi dong quan tri
Phan cap hodc uy quyen Noi dung nay
cho Tong giam doc quyeét khéng dugc
dinh déi voi phuong an dau quy dinh
9 Piém j tu va du 4n dau tu; phuong Bé trong Luat
Khoan 2 | an thanh ly, nhuong bén tai doanh nghiép
sin cb dinh, thué, cho thué
tai san ¢ dinh; quy ché ndi
bd cua Cong ty.
Diéu 56. Trach nhiém trung thye va tranh cac xung dot vé quyén lgi
Déi voi giao dich c6 gia tri | Doi voi giao dich co gia Stra doi dé
nho hon hoic bing 35% tri nhé hon 35% tong khong mau
tong gia tri tai san duogc g,hl gid tri tai san duoc ghi }huﬁn vai
trong bdo cdo tai chinh gan | trong bao céo tai chinh | diém q Khoan
nhat, nhig ndi dung quan gén nhét, nhirng noi 2 ’Diéu 23 va
trong cta hop dong hodc | dung quan trong cia hop | diém b Khoan
giao dich ciing nhu cac méi | dong hogc giao dich 4 Diéu 57
quan hé va loi ich cua ciing nhu cac méi quan
thanh vién Hoi dong quan hé va lgi ich ctua thanh
tri, thanh vién Ban kiém | vién H¢i dong quan tri,
Diém a S .. F 3 . - <2
10 Khoan 6 | 394t Tong giam doc, nguoil thanh vién Ban kiém
diéu hanh khac da dugc soat, Tong giam doc,
bao cao Hoi déng quan tri | nguoi diéu hanh khac da
va duge Hoi dong quan tri | duoc bao cdo Hoi dong
thong qua bing da sd phiéu quan tri va dugc Hoi
tan thanh cia nhitng thanh dong quan tri thong qua
vién Hoi dong quan tri bing da s6 phiéu tén
khong co6 loi ich lién quan thanh cua nhirng thanh
vién Hoi df‘}ng quan tri
khoéng co loi ich lién
] quan
11 Piémb | Ddi véi giao dich co gid tri | Ddi vdi giao dich co gia | Stra doi dé
Khoan 6 l6m hon 35% hoic giao tri tir 35% tré 1én hodc khong méau
dich din dén gié tri giao | giao dich din dén gia tri |  thudn véi

dich phét sinh trong vong
12 thang ke tir ngay thuc

hién giao dich dau tién c6

giao dich phat sinh trong
vong 12 thang ké tir ngay
thuc hién giao dich dau

diém q Khoan
2 biéu 23 va
diém b Khoan




gid trj tir 35% tré 1én tong | tién c6 gia tri tir 35% tré | 4 Dicu 57
gia trj tai san duge ghi 1én tdng gia tri tai san
trong bdo cdo tai chinh gan | dugc ghi trong bao cao
nhat, nhitng ndi dung quan | tai chinh gan nhét, nhirng
trong cua giao dich nay ndi dung quan trong cua
ciing nhu mdi quan hé va giao dich nay cling nhu
lgi ich cua thanh vién Hoi mdi quan hé va loi ich
dong quan tri, thanh vién ctia thanh vién Hoi dong
Ban kiém soat, Tong giam quan tri, thanh v i€n Ban
dbc, ngudi diéu hanh khac kiém soat, Tong giam
da dugc cong b cho cic dbc, nguoi diéu hanh
cd dong va duge Dai hoi khéc da duge cong b
dong ¢6 dong thong qua cho cac ¢ dong va dugc
bang phleu biéu quyét ctia Dai hoi dong cd dong
cac ¢O dong khong co loi thong qua bing phleu
ich lién quan biéu quyét clia cac co
dong khong co lgi ich
lién quan

II1. Giao Hoi dong quan tri can ctr ndi dung di duge Dai hoi dong c6 dong thong
qua dé thuc hién viéce sua ddi, bd sung Diéu 1é td chitrc va hoat dong ctia Cong ty; déng
thoi ban hanh Diéu 1é sau sira ddi, bd sung va té chirc trién khai thyuc hién bao dam tuan
thu day du cac quy dinh ctia phap luét va Diéu 1é Cong ty.

Kinh trinh Pai hdi xem xét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhan:

- C6 dong Cong ty;

- Cac TV HPQT, BKS; )

- Lwu VP HPQT. Nguyén Ngoc Anh




CONG HOA XA HOI CHU NGHIA VIET NAM
DOC LAP - TU DO - HANH PHUC

Sé . /NO-PHDPCD Hadi phong, ngay  thding  ndm 2026

DU THAO

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAN TAI BIEN VINASHIP

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cin ctr Luat Chimng khodn sé 54/2019/QH14 ngay 26/11/2019;

- Can cur Piéu 18 t6 chie va hoat ddng cua Cong ty c¢d phan vén tai bién
Vinaship (Vinaship);

- Can cr Bién ban cudc hop Dai hdi déng cb dong thuong nién Vinaship s6
/2026/BB-DHDCD to chirc vao hdi 08h30° ngay 22/4/2026, tai Hoi Truong tang 4
toa nha Vinaship, so 14 V6 Nguyen Giap, phuong An Bién, T/p Hai Phong (Pai hoi)

vai su tham du cta co dong, dai dién  ¢b phan, chiém % tong s6 ¢b phan co
quyén biéu quyét.

QUYET NGHI

Pi¢u 1. Thong qua bao céo Hoi dong quan tri, Ban kiém soat, Ban diéu hanh
nam 2025.

Diéu 2. Thong qua bao céo tai chinh nam 2025 da dugc kiém toan bao gom céc
chi tiéu chinh tai bdo cao tai chinh hgp nhat nhu sau.

Don vi tinh: dong

STT Chi tiéu Gia tri
1. | Tong tai san 958.843.625.345
2. | Vén diédu lé 339.999.600.000
3. | Vén chu so hitu 589.935.849.663
4. | Doanh thu ban hang va cung cép dich vu 610.098.917.813
5. | Lgi nhuan ké toan trude thué 54.257.179.597
6. | Loi nhuan sau thué 43.284.649.394
7. | L&i co ban trén ¢6 phiéu 1.273

Dleu 3. Thong qua phuong an phan phdi lgi nhudn nam 2025 cua Cong ty me va
iy quyén cho Hoi dong quan trj trién khai thuc hién theo quy dinh; chi tiét nhu sau:
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STT Chi tiéu Ty 1é % S6 tién
1 Loi nhuan trude thué nam 2025 53.706.979.923
2 | Chi phi thué TNDN nam 2025 10.854.720.910
3 |Lm nhuf_fm sau thué nam 2025 (3=1-2) 42.852.259.013
Trur thué TNDN b6 sung ndm
; |EEAIR
6/2024 ¢6 rii ro cao vé thué
5 | Loi nhan sau thué dwgc phin phéi ( 5=3-4) 42.564.679.747
6 | Trich lap ciac quy nim 2025 18.030.398.341
6.1 | Trich Quy khen thudng, phuc lgi 11.90% 5.065.196.890
Trong doé:
Quy khen thudng 7.14% 3.039.118.134
Quy phuc loi 4.76% 2.026.078.756
6.2 | Trich Qu¥ thuong nguodi quan ly 0.46% 195.797.527
6.3 | Trich Quy dau tu phat trién 30.00% 12.769.403.924
- ::70:51:2;1511 con lai sau khi trich lap cac quy 24.534.281.406
8 | Chia cb tirc (khong chia) -
9 :fg“;:;g:g':;al‘)s::' t'::‘e’npha" phoi 0=7-8) | 57 640, 24.534.281.406

Diéu 4. Thong qua két qua SXKD, thanh ly, dAu tu tau bién, quy luong, thu lao
HDQT va BKS nam 2025; cu thé nhu sau:

1. Két qua SXKD

N Ponvi | Kéhoach | Thyc hién isveel

il 2025 2025 o
1. Téng san lugng toan Cong ty Tan 1.700.000 | 1.757.661 | 103,39
2. Téng doanh thu va thu khac Tr. dong 745000 |  690.519 92,69
3. Loi nhuén trudc thué Tr. dong 117.500 54.257 46,18
4. Ebitda Tr.dong 184.988 106.692 57,67

2.Ban 02 tau bién:

- Vinaship Sea, trong tai 27.841 DWT, nam déng 1998 tai Nhat Ban;

- Vinaship Pearl, trong tai 24.241 DWT, nam déng 1996 tai Nhat Ban (Loi
nhuén tir tau Vinaship Pearl dugc ghi nhan trong nam 2026)

3. Pau tu tau bién:

_ Péu tu tau Bright Hope, trong tai 28.201 DWT dong nam 2010 tai Nhat Ban.



, - Pau tu tau Sea Sapphire, trong tai 32.550 DWT, déng nim 2010 tai Trung
Qudc.
4. Tién luong cua Hoi ddng quan tri chuyén trach: Nam 2025, khéng trich quy
luvong HPQT va BKS
5. Thu lao cua Hoi df)ng quan tri, ban kiém soat da dugc Pai hoi déng ) dong
thuong nién 2025 thong qua nhu sau:

- Chu tich Hoi déng quan tri : 8.000.000 dong/théng
- Phé chu tich Hoi dong quan tri (néu cé)  : 6.000.000 dong/thang
- Thanh vién Hoi déng quan tri : 6.000.000 dong/nguoi-thang
- Trudng Ban Kiém soat : 6.000.000 dong/théng.
- Thanh vién Ban Kiém soat : 5.000.000 dong/nguoi-thang.
- Nguoi phu trach quan tri : 3.000.000 dong/théng.

Diéu 5. Thong qua ké hoach nam 2026 gdm céc ndi dung cu thé nhu sau:

1. Ké hoach san xuét kinh doanh 2026:

STT Chi tiéu PVT KH niam 2026
1 San luong Téan 1.910.000
2. | Doanh thu Tr.dong 790.236
3. | Lginhuan trudc thué Tr.dong 130.036
4. | Ebitda Tr.dong 231.856

2. Ké hoach thanh ly, dau tu tau bién va thoi gian dy kién thuc hién:

2.1. Ban thanh ly 2 tau trong nam 2026:

- Tau Vinaship Gold, trong tai 13.245 DWT, dong ndm 2008 tai Viét Nam.

- Tau My Hung, trong tai 6.500 DWT, dong nam 2004 tai Viét Nam.

2.2. Pau tu 02 tau hang khé di qua st dung, trong tai tir 28.000 - 35.000 DWT,
nam dong trong khoang tir 2009-2014. Tong murc dau tu du kién khoang 11,5 triéu
usd/tau. Thai gian thuc hién tir quy II nim 2026 dén trudce thoi diém dién ra dai hoi
c6 dong thuong nién nim 2027, néu diéu kién thuan loi.

3. Mt chi luong cua Hoi dong quan tri va Ban kiém soat chuyén trach nim
2026 (néu ¢6): Quy luong va muc tién lvong duge xac dinh dua trén tinh hinh san
xuat kinh doanh va Quy ché quan trj lao dong tién luong ctia Vinaship

4. Thu lao ctia Hi dong quan tri va Ban kiém soat ndm 2026 nhu sau:

- Chu tich Hoi dong quan tri : 10.000.000 dong/thang

- Pho chu tich Hai dong quan trj (néu c6)  : 6.000.000 dong/thang

- Thanh vién Hoi déng quan tri: : 6.000.000 dong/ngudi-thang
- Trudng Ban Kiém soét: : 6.000.000 dong/thang.



- Thanh vién Ban Kiém soat: : 5.000.000 dong/ngudi-thang.
- Nguot1 phu trach quan tri: : 3.000.000 dong/thang.
Dicu 6. Thong qua viéc uy quyén cho Hoi dong quan tri cong ty luya chon 1

trong 3 cong ty kiém toan dudi day thuc hién kiém toén, soat xét Béo céo tai chinh
nam 2026:

[

. Cong ty TNHH Deloitte Viét Nam
. Cong ty TNHH hang kiém toan AASC
. Cong ty TNHH kiém toan va Tu van UHY

Diéu 7. Phé duyét chu truong va phé duyét Dy 4n dau tu 02 (hai) tau bién cho
hang kho v&i cac ndi dung chinh nhu sau:

2

(8]

. Mo ta du an

- Tén du én: Dy an dau tu tau bién chd hang kho

- Loai tau: Cho hang kho

- Trong tai: Tir 28.000 - 35.000 dwt

- Nam dong: Tur nam 2009 - 2014

- Noi dong: Nhat Ban, Trung Qudc, Han Quéc

- Pang kiém: IACS

- Vung hoat dong: Khéng han ché

- Tong mire dau tu: 11,5 triéu usd/tau

- Nguon von dau tu: 40% vén tu ¢d va 60% von vay ngan hang thuong mai

- Cac chi tiéu hiéu qua ctia dy an: Nhu tai to trinh s6  /VNS-HDQT ngay
kem theo.

2. Thuc hién du an:

- Pai hoi iy quyén cho Hoi dong quan trj Vinaship quyét dinh Iua chon tau, phé
duyét du an dau tu dam bao nguyén tac pht hop véi chu truong va du an diu tu duoc
phé duyét néu trén, dam bao hiéu qua cia du an dau tu va viée dau tu thuc hién dung
theo quy dinh néi bg ctia Vinaship va quy dinh Phép luat ¢6 lién quan.

- Dai hoi uy quyén cho Héi ddng quan tri céng ty cha dong didu chinh dur én phu
hop voi tinh hinh thi trudong khi xét thay can thiét, hiéu qua va co trach nhiém bdo cao
két qua thuc hién tai cudc hop Pai hoi dong ¢6 dong lan gz"m nhat.

3. Thoi gian thyc hién du an: Tir thoi diém dugce phé duyét cho dén ky hop Dai
hoi dong ¢6 dong thudng nién nam 2027.

Di¢u 8. Théng qua viéc mién nhiém chirc danh thanh vién Ban kidm soat ddi
voi ong Chu Theé Nga va Ba Pang Thanh Tam

Diéu 9. Thong qua két qua bau bd sung 02 thanh vién Ban kiém so4t va danh
sach trung cur thanh vién Ban kiém soat Vinaship nhiém ky 2022-2027:
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ddi Diéu 1é t6 chirc hoat dong cua Cong ty; chi tiét nhu sau:

Piéu 10. Thong qua ndi dung cép nhat, b6 sung nganh nghé kinh doanh va sira

1. Thong qua ndi dung stra déi, bd sung nganh nghé kinh doanh cua Vinaship

Tén nganh nghé cip Mi Ghi
Tén nganh nghé hién tai M3 | nhit lai (theo quyét dinh | nganh chu
STT | theo GCND DKKD cuia nganh s6 36/2025/QP-TTg cap
cong ty hién tai | ngay 29 thiang 9 nim nhat lai
2025)
|| Van tai hang hoa ven biénva| 5012 | Vantaihang hoa venbién | 5012 Gitr
" | vién duong (chinh) | va vién duong (chinh) | nguyén
o —_— . Kho bdi va Iuvu giir hang Giir
2. | Kho bai va luu giir hang hoa | 5210 i 5210 —
Hoat dong dich vu hé tro
khac lién quan dén van tai:
Dich vu dai Iy tau bién. Dich
vu dai ly vén tai duong bién.
Dich vu giao nhén, nang céu,
kiém dém hang hoa. Dich vu
khai thué hai quan. Dich vu
moi giéi thué tau bién
(khong bao gdém thiy thu
doan). Méi gidi hang hai. Hoat dong dich vu ho tro 5229 Gitr
3. | Dich vu cung (g tau bién. 5229 | khéc lién quan dén van tai nguyeén,
Dich vu logistics. Pai ly ban bo phan
vé may bay, vé tau. Dich vu chi tiét
moi gidl van tai. Dich vu
van tai da phuong thirc
(khong bao gom kinh doanh
van tai hang khong va hoat
dong hang khoéng chung).
Dai ly container. Khai thac
cang, bién, Dich vu quan ly
tau.
Cung tng va quan ly ngudn Xoa bo
lao dong
* Bao gdm: Dich vu hop tac i
lao dong
Kinh doanh bat dong san, 6810 Gitr
quyén str dung dét thude chu nguyén,
s& hiru, cht str dung hodc di Kinh doanh bét dong san, bo phén
5. | thué 6810 | quyén st dung dét thudc chi tiét
Bao gom: Cho thué vin chu s& hiru, chu sur dung
phong; Diéu hanh quan ly hodc di thué
toa nha van phong
Dich vu Ivu tra ngén ngay Khaéch san va dich vu luu Cap
6. | Khach san. Nha khach, nha 5510 | trd tvong tu 5510 nhat lai,
nghi kinh doanh dich vu luu bo phan




Tén nganh nghé cip Ma Ghi
Tén nganh nghé hién tai M3 | nhit lai (theo quyét dinh | nganh cht
STT | theo GCND DKKD ciia nganh s6 36/2025/QD-TTg cap
cong ty hién tai | ngay 29 thang 9 nim nhat lai
2025)
tri ngan ngay. Biét thu hoic chi tiét
can hd kinh doanh dich vu
lru tra ngdn ngay. Nha tro,
phong tro va céac co so luu
tra tuong tu
Hoat dong dich vu ho trg Hoat dong dich vu ho trg Gitr
kinh doanh khac con lai kinh doanh khéc con lai nguyen,
7. | chua dugc phéan vao dau: 8299 | chua dugc phan vao dau 8299 | bo phan
Dich vu xuét nhap khiu chi tiet
hang hoa
g | Van tai hang hoa bing 4933 | Van tai hang héa bing 4933 Gitr
dudmg bo dudng bo nguyén
Ban budn chuyén doanh Xoba bo
khac chua dugc phén vao
9. | dau 4669
Chi tiét: Phé liéu, phé thai
kim loai, phi kim loai
Stra chira va bao dudng Stra chira, bao dudng Gitr
phuong tién van tai (trir 6 to, phuong tién van tai (trur 0 nguyén,
10 mo t6, Xe may va xe co t6, mo td, Xe may va xe bo phan
" | dong co khac) 3315 | co dong co khic) 3315 chi tict
Chi tiét: Stra chira va bao
dudng phuong tién van tai
bién
Béc xép hang hoa Béc xép hang hoa Gitr
Chi tiét: Boc xep hang hoéa nguyé‘n,
11.| ga dudng sat. Boe xep hang bo phan
hoa dudmng bo. Boc xép hang A = chi tict
hoa cang bién. Béc xép hang
hoa cang song
Dai ly, moéi gidi, dau gia Dai ly, méi gidi, dau gia Giir
Chi tiét: Dai ly hang hoa hang hoa nguyén,
1> | (khong bao gdm bao hiém, bo phan
" | chirng khoén). Méi giGi 4610 4610 chi tiét
hang hoa (khong bao gbm
bao hiém, ching khoan, tai
chinh, bat dong san)
5 e s . ; ; Git
13. Van tai hang hoa duong thuy | 5455 | a5 141 hang hoa duong 5022 | nguyén
ndi dia G g
thuy ndi dia
14.| Bao dudng, stra cha 0 to va | <, Xo6a bo

xe ¢6 dong co khac




Tén nganh nghé cip Ma Ghi
Tén nganh nghé hién tai Mi | nhit lai (theo quyét dinh | nganh chi
STT | theo GCND DKKD cua nganh s0 36/2025/Qb-TTg cap
cong ty hién tai | ngay 29 thing 9 nim nhat lai
2025)
15 Ban phu tung va cdc bo phin Xo6a bo
"| phu tr¢ cua 6 to va xe co 4530
dong co khac
1. | Ban budn nhién li¢u ran, Ban budn nhién li¢u rén, ca
" | long, khi va céc san pham 4661 | long, khi va cac san pham | 4671 nhéﬁai
lién quan lién quan o
17 Ban 1¢ nhién li¢u dong co Ci
"| trong cac ctra hang chuyén 4730 | Ban lé nhién li¢u dong co 4730 2
nhat lai
doanh
Ban 1¢ hang hoa khac mai Ban 1é hang hoa khac mai .
18. O 5 SO . Cap
trong cdc ctra hang chuyén 4773 | (trr 6 tO, moO tO, Xe may 4773 o 2
5 Aol nhat lai
doanh va cac bd phén phu tro)
. . Gitr
Hoat dong cua dai ly va moi " \ oty .
19-1 gi6i bao hiém geoy, |HogSIODEQUA dRLlyee. | gpgs | IEMYED,
Chi tiét: Pai IV bo hi moi gidi bao hiém bo phan
i tiét: Dai ly bao hiém chi tiét
20. | Nha hang va céac dich vu an Nha hang va cac dich vu Gitr
£ ” 5610 .. .« . 5610 .
uong phuc vu luu dong an uong phuc vu luu dong nguyén
5 | Hoat dong dich vu ho trg Hoat dong dich vu ho trg Giir
| trye tiep cho vén tai duong 5221 | tryc tiep cho van tai 5221 nguyén
sét duong sat
5, | Hoat dong dich vu ho tro Hoat dong dich vu ho tro Giir
" | truc tiép cho van tai duong 5225 | truc tiép cho vén tai 5225 nguyén
bd duong bo
Hoat dong dich vu hd tro ’
23 truc tiép cho vén tai 5222 Bo6 sung
duong thuy
s Hogtdong dichvutrung | = 553) | g gupg
gian cho vén tai hang hoa
25 Rogrdongcuacdolung | 15 | pfsunp
tam gidi thiéu vi¢e lam
26. let?g ung lao dong tam 7801 Bé —
thoi
27 Cu’ng ing nguodn nhan lyuc 7822 | B sung
khac
Hoat dong bat dong san 7
28. khéc trén co so phi hoac 6829 | BO sung
hop dong
29. lei‘?h Ve hrutra ngdn ngay | 555 | B4 sung
ac
30. Ban buon kim loai va 4672 | Bo sung
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Tén nganh nghc"i cap Ma Ghi
Tén nganh nghé hién tai M3a | nhit lai (theo quyét dinh | nganh chu
STT | theo GCND DKKD ciia nganh s0 36/2025/QD-TTg cap
cong ty hién tai | ngay 29 thang 9 nim nhat lai
2025)

quing kim loai
Ban budn vit li¢u, thiét bi

31. lap dat khic trong xay 4673 | Bo sung
dung
Bén buén chuyén doanh

32. khac chua dugc phan vao 4679 | BO sung
dau

33. Sumchita, bio duenig 610 | gegy | B4 sung
va xe ¢o dong co khac
Bén budn phu ting va céc

34. bd phan phu trg cua 6 to 4662 Bo sung
va xe ¢6 dong co khac

35. Ban lé: 0 10 va xe co dong 4781 B5 sunig
co khac
Bén 1é phu tung va cac bo

36. phan phu trg ctia 6 t6 va 4782 | B sung
xe co dong co khac

2. Théng qua ndi dung sira dbi Diéu 1€ t6 chirc hoat dong ctia Cong ty
STT | Khoin, Cic néi dung sira doi, bo sung
diém Diéu 1& hién hanh Picu 1¢ kién nghi sira Ly do

doi, bo sung

Piéu 2. Tén, hinh thirc, tru s&, chi nhanh, vin
cia Cong

ty

phong dai dién va thoi han hoat djng

doc cua Cong ty ¢ cac
quyén va nghia vu cua

Khoan 6 Trir khi chdm dirt hoat Trir khi chim dut hoat | Stra dbi dé
dong trude thoi han theo | dong trude thoi han theo | dung trich
1 Piéu 73 Diéu Ié nay, thoi | Diéu 74 Diéu 1¢ nay, din
han hoat dong ctiia Cong ty | thdi han hoat dong cua
1a v6 thoi han Cong ty la vo thoi han
Piéu 3. Ngudi dai dién theo phap luit ciia Cong ty
Ngudi dai dién theo phap | Nguoi dai dién theo Sira doi dé
luat thtr nhét 1a Téng giam |  phdp luat thir nhét 1a dung trich
Tong giam ddc cua dan

Cong ty co cac quyén va

khoan 3 Diéu nay ma

2 DIEma | oo dai dién theo phap | nghta vy cia ngudi dai
Khoéan 2 o s 5 = . A
ludt cua Cong ty tru dién theo phap luat cua
truong hop quy dinh tai Cong ty trur truong hop
diém b khoan 1 Di¢u nay. quy dinh tai diém b
khoan 2 Diéu nay.
Truong hop hét thoi han Do trung lip
3 Khoan 3 | uy quyén theo quy dinh tai Bo ndi dung vaoi

Khoan 4
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Tong giam ddc chua trd
lai Viét Nam va khong co
ly quyén khac thi nguoi
duge ty quyén tiép tuc
thuc hién cac quyén va
nghia vu cua nguoi dai
dién theo phap luat cho
dén khi Téng giam dbc tro
lai [am vigc tai Cong ty
hodc cho dén khi Hoi
ddng quan tri quyét dinh
cur nguoi khdc lam nguoi
dai dién theo phap luat cua
Cong ty.

Khoéan 4

Trudng hop hét thoi han
iy quyén theo quy dinh tai
khodn 3 Diéu nay ma
Tdng giam dbc chua tré
lai Viét Nam va khong co
iy quyén khac thi Chu
tich Hoi dong quan tri
thuc hién cac quyén va
nghia vy cua nguoi dai
dién theo phap luét cho
dén khi Tong gidm dbc trd
lai lam viéc tai Cong ty.

Trudng hop hét thoi han
iy quyén theo quy dinh
tai khoan 2 Diéu nay
ma Tdéng gidgm ddc chua
tré lai Viét Nam va
khong ¢6 iy quyén khac
thi Chu tich H$i dong
quan tri thuc hién cic
quyén va nghia vy cua
nguoi dai dién theo
phép ludt cho dén khi
Téng giam dbe tro lai
lam viéc tai Cong ty.

Stra doi dé
ding trich
dan

Diéu 18. Quyén ciia c6 dong

Khoan 6

C6 dong, nhom cd dong
so hiru it nhét 01% tong 56
¢ phan pho thong c6
quyén tu minh hodc nhan
danh VIMC khéi kién
trach nhiém ca nhén, trach
nhiém lién ddi ddi véi cac
thanh vién Hoi dong quan
tri, Tbng giam dbc dé yéu
cau hoan tra loi ich hodc
boi thuong thiét hai cho
VIMC hodc nguoi khac
theo quy dinh tai Diéu 166
Luét Doanh nghiép

Bo

Dua tén phap
nhan khac
vao Diéu 1¢
cua Vinaship
1a khong phu
hop

Diéu 27. Cac diéu kién tién hanh hop Pai hi c¢6 dong co dong

Khoan 1

Cudc hop Dai hoi d("‘)ng co
dong dugc tién hanh khi
¢6 s6 ¢b dong du hop dai

dién trén 50% tong sb
phiéu biéu quyét

Cuéc hop Dai hoi dong
¢b dong dugc tién hanh
khi c6 s6 ¢6 dong du
hop dai dién trén 60%
tong s phiéu bidu quyét

Stra doi dé
phu hop véi
co cu cd
dong, dam
bao quyén loi




|

| |

cua co dong

Diéu 29.Diéu kién dé Nghi quyét Pai hoi ¢6 dong dugc thong

ua

Khoan 2

Cac nghi quyét dugc
thong qua khi dugce s6 ¢d
dong so hiru trén 50%
tong ) phleu biéu quyet
cua tat ca co 'dong tham du
va biéu quyét tai cudc hop
tan thanh, trir truong hop
quy dinh tai cac khoan
1,3,5 va 7 Diéu nay

Céc nghi quyét dugc
thong qua khi dugc sb
0 dong so hiru trén
60% tong so phleu biéu
quyet clia tat ca cb dong
tham dur va biéu quyét
tai cudc hop tan thanh,
trir truong hop quy dinh
tai cac khoan 1,3,5va 7
Diéu nay

Stra doi dé
phu hop voi
co cdu cd
dong, dam
bao quyén loi
ctia c6 dong

Khoan 7

Trudng hgp thong qua
nghi quyét dudi hinh thirc
lay y kién béng van ban
thi nghi quyét Dai hoi
dong c6 dong dugc thong
qua néu duge sb co dong
so hitu trén 50% tong sO
phleu biéu quyét cia tat ca
c6 dong co quyén biéu
quy¢t tan thanh.

Truong hop thong qua
nghi quyét dudi hinh
thire lay ¥ kién bang van
ban thi nghi quyét Dai
héi dong ¢d dong dugc
thong qua néu dugc so
6 dong s¢ hiru trén
60% tong 50 phleu biéu
quyét cua tat ca co dong
co quyen biéu quyet tan
thanh

Stra doi d¢
phu hop voi
co ciu ¢d
dong, dam
bao quyén loi
ctia c6 dong

Diéu 37. Quyén han va nghia vu ciia Hoi dong quan tri

Diém j
Khoan 2

Phan Fép hodc ty quyén N@i dung nay
cho Tong giam doc quyét khong dugce
dinh do6i véi phuong an quy dinh

dau tu va du an dau tu;
phuong an thanh ly,
nhugng bén tai san ch
dinh, thué, cho thué tai san
¢6 dinh; quy ché noi bo
cua Cong ty.

Bo

trong Luat
doanh nghiép

Diéu 56. Trich nhiém trung thuc va tranh ciac xung djt vé quyen lgi
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Diém a
Khoan 6

Déi vai giao dich ¢ gia
tri nho hon hoic bf'mg
35% tong gia trj tai san
duoc ghi trong bao céo tai
chinh gan nhat, nhirng ndi
dung quan trong cua hop
dong hodc giao dich cling
nhu cac moi quan hé va
l¢i ich cua thanh vién Hgi
dong quan tri, thanh vién
Ban kiém soat, Tong giam
dbe, nguoi diéu hanh khéc
da dugce bao cao Hoi dong
quan tri va dugc Hoi dong
quan tri thong qua bing da
s6 phiéu tan thanh cua
nhirng thanh vién Hoi
dong quan trj khong c6 lgi
ich lién quan

Ddi vai giao dich c6 gia
tri nho hon 35% tong
gia trj tai san dugc ghi
trong bao cao tai chinh

gan nhat, nhirng noi
dung quan trong cua
hop dong hodc giao dich
ciing nhu cac mdi quan
hé va loi ich cua thanh
vién Hoi déng quén tri,
thanh vién Ban kiém
sodt, Tong giam débc,
ngudi diéu hanh khéc da
duge bio cao Hoi dong
quan tri va dugc Hoi
dong quan tri thong qua
bing da s6 phiéu tan
thanh cta nhirng thanh
vién Hoi dong quan tri
khong ¢6 loi ich lién
quan

Stra doi dé
khong mau
thuin vai
diém q Khoan
2 Diéu 23 va
diém b Khoan
4 Piéu 57
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Diém b
Khoan 6

Ddi vdi giao dich c6 gia
tri 1é6n hon 35% hoic
giao dich din dén gia tri
giao dich phat sinh trong
vong 12 thang ké tir ngay
thuc hién giao dich dau
tién c6 gia tri tir 35% tro
1én tong gia tri tai san
dugc ghi trong bao cdo tai
chinh gan nhat, nhirg noi
dung quan trong cua giao
dich nay ctiing nhu mbi
quan hé¢ va loi ich cua
thanh vién Hoi dong quan
tri, thanh vién Ban kiém
soat, Téng giam dbc,
ngudi diéu hanh khac da
dugc cong bd cho céc cd
dong va dugc Dai hoéi
dong cd 'dong théng qua
bang phleu biéu quyét cua
cac ¢6 dong khong co loi
ich lién quan

Déi voi giao dich c6 gia
tri tir 35% tro lén hodc
giao dich dén dén gia tri
giao dich phat sinh
trong vong 12 thang ké
tir ngay thyc hién giao
dich ddu tién c6 gid tri
tir 35% trd 1én téng gia
tri tai san dugc ghi trong
bao cdo tai chinh gan
nhét, nhitng ndi dung
quan trong cua giao dich
nay cling nhu mdi quan
hé va lgi ich cta thanh
vién Hoi dong quan tri,
thanh vién Ban kiém
soat, Tf)ng giam doc,
ngudi diéu hanh khac da
dugc cong b cho cac
cb dong va dugc Dai hoi
dong ¢6 dong thong qua
bing phleu biéu quyét
cua cac cd dong khong
¢o lgi ich lién quan

Stra doi dé
khong mau
thuan véi
diém q Khoan
2 Piéu 23 va
diém b Khoan
4 Piéu 57
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3. Giao Hoi déng quan tri can cr ndi dung da dugc Dai hoi déng ¢ déng thong
qua dé thuc hién viéc stra ddi, bd sung Piéu 1é t6 chirc va hoat dong cua Cong ty;
ddng thoi ban hanh Diéu 1é sau sira ddi, bd sung va to chie trién khai thuc hién bao
dam tuén thu dy du cac quy dinh cua phap luat va Diéu 1& Cong ty.

Piéu 11. Nghi quyét nay c6 hiéu luc ké tir ngay ky ban hanh.

Piéu 12. Pai hoi giao cho Hoi déng quan tri, Ban kiém soat, Ban diéu hanh
Vinaship chiu trach nhiém chi dao va trién khai thuc hién cac ndi dung Nghi quyét
nay theo ding quy dinh ctia Phap luat, Diéu 1é té chirc va hoat dong Vinaship.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

Noi nhin:
- UBCK NN
-S8¢ GDCK HN
- CG dong Vinaship (Ddng website cty)
- Cdc thanh vién HDQT, BKS
- Ban diéu hanh

- Luwu T6 thu ky Nguyén Ngoc Anh

A K Digitally signed by
CONG TY G Dgitaly sion

PHAN VAN pHAN VAN TAI

TAI BIEN BIEN VINASHIP
Date: 2026.04.06
VINASHIP 1024:38 10700
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