CONG TY CO &z v ™
PHAN VAN TAIgSEas e i’
DUONG SAT &isuomnss

TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

1 PUONG SAT Poc lap — Tuw do — Hanh phiic

o Wt*r—(o) Ha NGi, ngay 22 théng 4 nam 2026

TO TRINH
V/v: Thong qua ké hoach san xuat kinh doanh, dau tw phat trién, loi nhudn va
co tire nam 2026 cua Cong ty co phan van tai Duwong sat

Kinh gui : Pai hoi dong c6 déng Céng ty c6 phan Van tai duong sit.

Cén ctr Diéu 1é t6 chirc va Hoat dong ctia Cong ty c6 phan vén tai Duong sét
da dugc thong qua tai Pai hgi dong c¢6 dong thuong nién nam 2025;

Can ctr két qua thuc hién ké hoach san ?{uét kinh doanh, dau tu phat trién
nam 2025 cua Cong ty c6 phan van tai Duong sat;

_ Hoi dong quan tri Céng ty cb phan van tai Dudng sat kinh trinh Pai hoi
dong co dong thong qua ké hoach san xuat kinh doanh, dau tu phat trién, loi nhuén
va ¢O tirc nam 2026 vdi cac chi tiéu co ban nhu sau:

I. Ké hoach sian xuét kinh doanh nim 2026

e ¢ .2 Keé hoach
Tl Chi tiéu Don vi tinh nAm 2625
1 | Toéng doanh thu Triéu dong 5742 271
1.1 | Doanh thu ban hang va cung cap dich vu nt 5687 140
a | Doanh thu van tai nt 5050700
b | Doanh thu cung cdp san pham tdc nghiép nt 37200
¢ | Doanh thu kinh doanh ngoai véan tai nt 379 240
1.2 | Doanh thu hoat déng tai chinh nt 12 000
1.3 | Thu nhép khéc (thanh ly tai sén,...) nt 43 131
2 | Téng chi phi Triéu dong 5679 471
2.1 | Chi phi ban hang va cung cap dich vu nt 5625221
a | Chi phi quan Iy tdp trung tai Cong ty nt 3333197
b | Chi phivan tai tai cac don vi va co quan nt 1726 784
¢ | Chi phi kinh doanh ngoai vén tai nt 565 240
2.2 | Chi phi tai chinh nt 52 000
2.3 | Chi phi khac nt 2 250
)4 I?Lr phong (tr¢ cép thoi viéc, tai nan, bao ”
10,...)
3 | Loi nhuin truée thué Triéu dong 62 800
4 | Loi nhuin sau thué nt 62 800
5 | Tong sb lao dong sir dung binh quéin Ngudi 4924
6 | Tién lwong binh quén ciia ngwdi lao dong Dong/ thang 18 180
7 | Cac khoan phii nép NS phit sinh Triéu dong 362 080
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¥ Ké hoach phan phéi loi nhudn: Nam 2026 Céng ty khong thuc hién viéc
chi tra co tuc.
I1. Thye hién cac du an nam 2025

Trong ndm 2025, Cong ty dé hoan thanh 22 du an VOl tong mure dau tu duoc
phé duyét la 78 ty 492 triéu dong va gia tri quyét toan von dau tu 1a 70 ty 947 triéu
ddng (chi tiét néu tai phu luc 01 kém rheo)

I11. Ké hoach dau tu phat trién nam 2026
1. Nguyén tic xiy dung va thue hién ké hoach
- Uu tién cén doi du nguon von dbi tmg, von thanh toan cho cac du én dau tu

phat trién da duoc phé duyét ké hoach lua chon nha thau trudc ngay 31/12/2026;
von chuan bi dau tu cac du an toa xe.

- Uu tién trién khai cac du an dau tu nhém nang cao chét luong phuc vu
khach hang, nang luc kinh doanh vén tai, bao gom du an dong mdi, cai tao, néng
cap toa xe; xdy dung cong trinh va mua mai ‘may moc, thiét bi truc tiép phuc vu
cong tac stra chira toa xe va tac nghiép dau cubi van tai,.

- Uu tién cac du an mo réng lién danh, lién két de thuc hién xd hoi hoa dau
tu cho van tai.

2. Danh muc du an dau tu phat trién

a) Céc du an chuyén tlep (du én da dugc thong qua tai Dai hdi dong c6 dong
Cong ty ndm 2025): Bao gém 13 du an, co tong muc dau tu du kién la 424 (y 767
triéu dong (chi tiet néu tai phu luc s6 02 kém theo). -\
b) Dy én trinh Pai héi dong c6 dong nam 2026 thong qua: Bao gom 9 du
an, c6 tong muc dau tu du kién la 785 ty 989 triéu dong (chi tiét néu tai phu//uc s6

03 kem theo).

c) Cac du an huy dong von xd hoi hoa: Bao gom 04 du 4n, c6 tbng mirc dau
tu du kién 12 157 ty dong (chi tiét néu tai phu luc s6 04 kém theo).

3. Phwong dn von dau tw (khéng bao gom von xi héi héa)
a) Nhu céu vén dé thuc hién dau tu nam 2026 12 955 ty 933 triéu déng, trong

do:
- Str dung vén khiu hao TSCD ctia Cong ty 1a 284 ty 433 triéu ddng, gdm:
+ Vén da bd tri nam 2025: 42 ty 150 triéu dong;
+ B& tri vén nam 2026: 242 ty 283 triéu dong.

- Vay vén ngan hang thuong mai: 671 ty 500 dong.

b) K& hoach sir dung v6n khéu hao TSCP nam 2026 ctia Cong ty:

Nguon von trich khau hao TSCD dugc su dung nam 2026 la: 242 ty 283
triéu dong (chi rler neu tai phu luc s6 05 kém theo), dugc bd tri nhu sau:

- Tra no goc von vay cho cac du an dau tu da hoan thanh cac nam truoc:
95 ty 844 triéu dong (chi tiét néu razphu luc s6 06 kém theo).

- B4 tri vén cho céc du én chuyen txep. 127 ty 010 triéu dong.
-B& tri vén cho cac du an dau tu nam 2026: 19 ty 429 triéu dé}ng.
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3. T6 chire thye hién

Dé nghi Pai hdi déng cd dong Uy quyén cho Héi dong quan tri Cong ty:

- Trién khai céc budc lap du 4n, quyét dinh phé duyét va to chirc thuc hién
du an (bao gom ca cac dw dn thuc hién theo phwong thirc xa héi hoa) ding theo
cac quy dinh cua phap luét c¢ lién quan.

- Diéu chinh, b6 sung danh muc cac du an dau tu trong ké hoach dau tu phat
trién nham dap ing kip thoi yéu cau san xuat kinh doanh.

Kinh trinh Dai hdi déng c6 déng xem xét va thong qua./.

TM. HQI PONG QUAN TRI
CHU TIC

P6 Vin Hoan
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Phu luc s6 1

CAC DU AN HOAN THANH NAM 2025

(Kém theo 10 trinh s0: /TTr-DHDCD ngay thang

nam 2026 cua Hoi dong quan tri Cong ty)

Don vi: triéu dong

THIE Ké hoach vén ’(rl']:;g[:
TT Hang muc, cong trinh diu tu A & % z -
phé duyét Von khiu Vésvav | €8
haoTSEh | VIR | “EAE

(1) (2) 3) “) (5) | (6)=4+5 (7)
I' | Nang cdp cai tao 08 toa xe khach 13.500 13.500 13.500 13.444
2 | Pau tu mdi 02 May siéu dm do tim khuyét tat kim loai 890 800 800 870
3 | Bau tuw méi 01 may nén khi 700 700 700 16
| B huar by 858 790 790 707
5| Thay thé va cai tao ndi thit toa xe khach chay trén tuyén Ha Noi-Hai Phong 54.057 46.925 46.925 48.062
6 | May han 3fa 380V (CN TXHN) 472 390 390 429
7 | Méy nén khi (CN TXHN) 298 250 250 276
8 | Pau tu mai 01 May tién van nang Inverter 885 850 850 750
9 | May kham nutt dién tis, loai cam tay 103 90 90 90
99 90 90 90

10 | May han MIG bao vé khi CO2 (CN TXV)
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11 | 112 théng dién sang nha xuong A4, A6, A7, Al4 (CNTX Vinh) 409 320 320 373
12 | May do d6 cimg kim loai (CNTX Sai Gon) 120 120 120 120
13 | Heé théng am thanh hdi truong (CN DTV DSHN) 220 250 250 200
14 | May sdy cong nghiép tai xuong giat 1a (CN DTV DSHN) 681 600 600 565
15 | Dau tu méi may vét cong nghiép tai xuong gidt 1a (CN DTV DSHN): 226 220 220 210
16 | PAu tu mdi xe dién vin chuyén hang vai sgi (CN DVT DSHN) 121 100 100 110
17 | PAu tu moi may 1a vai cong nghiép (CN DTV DS Sai Gon) 1.408 1.400 1.400 1.080
I8 | 1é théng cap nude 1én tau tai ga Quang Ngai (CN VIDS Da Nang) 1.003 860 860 921
19 | Hé théng cip nude 1én tau tai ga Binh Thudn (CN VIDS Sai Gon) 1.096 760 760 997
20 | Bd ky dién 50 tin (Cac CNTX: BN, Vinh, SG) 770 734 734 689
2] 'Xé‘y moi nha V? sitTh, nha thm Phén xuong co khi Toa xe Thap Tram - Chi 509 371 370 471
nhanh Toa xe Sai Gon
22 | Hé théng cip nude CN DTV DS Sai Gon 67 i 64 67
Tong cing 78.492 70.120 70.120 70.947
5
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Phu luc 56 02

CAC DU AN CHUYEN TIEP

Keém theo 10 trinh s6: /TTr-BDHDCD ngay thang  ndm 2026 cua Hoi dong quan tri Cong ty
g g g4 gn
Pon vi tinh: Triéu dé‘ng
Vén da b tri Bé sung vén 2026
g Hang muc, cong trinh dau tw K.lwt_mgﬂl TMDT VO;“ " VO,-‘n Vay von
Quy mo Ik khau Niam khau :
(du kién) S Ngin
hao ghi von hao han
- TSCD TSCD 1ang
| Lﬁp dat hé lh6ng rira xe tu dong thanh ngoai Lflp moi 01 hé lhéng tai Chi nhanh 200 20252&}00
toa xe khach Toa xe Ha Noi 9.050 triéu dong 7.600 -
Cai tao Nha khach ga Hai Phong thanh Nha & 3 o, g 2 2025=2
o 1 o Gl A Vot e At | oD o AN R tandt e (880 tricu
: doi thanh nha diéu hanh 4.050 2.880 ) 870 -
Phong dong
Xay bé nudce sach va nha dat may cép nudc A 7, T :
3 | en thu ga Diéy Tri - Chi nhénh VTBS Nha | Dov 4 moi 01 hé thong nud sach 1.390 - 1390
& 2 cap ga Diéu Tri -
Trang (Duw 4n bo sung nam 2025)
Xay bé nude sach va nha dit may chp nudc sk - 5 il "
4 | lén tau ga Pa Ning - Chi nhanh VTDS Pa ?é““ o gfl‘\lg}] hig thong nutv s 1.150 : 1.150 ]
Néng (Du 4n bd sung nim 2025) P& &
5 Pau tu mai 01 Hé théng xir Iy nudce thai Hé théng xir Iy nude thai theo quy [ 570 2024=900 670
cong nghiép chuin vé moi truong ’ 900 | tri¢u dong -
6 Pau tu maéi toa xe Hang -giai doan 2025- Dong maoi 100 toa xe Mc van 160.000 4000 | 2025=4 38700 100.000

2026

chuyén Container 45feet
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Pau tu méi toa xe Hang -giai doan 2023- . 7 5 2024= 400
7 2024 (déng méi 50 toa xe M) DPéng mai 50 toa xe Mc 45feet 74.830,0 00| ‘wies dng 20.750 47.000
Hoan cai, cai tao va lépi mai noi
that toa xe khach bao gém:
= ’ 5. 5. A A . e o) A A .
% IIOHII'CZ}I,KCEII tao 11?1 that toa xe khach 30 toa .xe‘ Bn4z chu;:en doi thanh 104.000.0 78200 66.000
(Du 4n bo sung nam 2025) toa Xe gluong nam mem
AnDHKK.
- Nang cap 02 toa xe HC
e 1o e R A AN o e G0 B | O B aROgC e 2024= 950
9 ; xe phat dién) thanh toa xe chd 950,0 o L -
ly ) . 950 | tri¢u dong
hanh ly ]
10 | My phat dién cong sudt 475KVA +500kVA | Mua mo1 06 (6 hop méy phatdién | 5 109 1"2? :?3 Tl‘? 4.780
VI <L CONE ' lip lén toa xe CVPD g {9,400, Frep Y :
dong
. Nang cong suat t6 hop may phat dién tir 380 | Mua méi 15 dong co may phat 75.500.0 223373%}’ 7100
KVA 1én 420 KVA dién cong suit 420kVA . 16.500 déng :
1 " < . 2025=3ty
: e Mua mdi 01 Bo ky sang Chi " it
12 | Ky sang phuc vu cong tac ctru hd nhanh Toa xe Sai Gon. 3.960,0 3.600 960;tr1¢:u
dong
13 Cau chup conta’mer 45 tan Chi nhanh Vén tai Mua; mai 01 xe Cau chup container 18210 15.800
Pa phuong Thire) 45 tan
Tong cong 424.767 42.150 127.010 213.000
7




(Kem theo to trinh 50:

Phu luc 56 03

DANH MUC DU AN PAU TU MOI NAM 2026

/TTr-PDHDCD ngay

thang

nam 2026 cua Hoi dong quan tri Cong ty)

Don vi triéu dong

Phuong an
bo tri von

D [ 2 i
Hang 2y Ba Gh’l
e 5 g w : s : kién chw/
muc, cong Quy ma, khoi luwgng va Muc tiéu dau tu va z x sung . .
TT 5 2 T £ L 2 ik Tong Von x Von Dia
trinh dau tieu chuin ky thuat su can thiet dau tw i ; von o
: : mire khau £ vay diém
tr A i khiu 2 A
dau tu hao TSCD ngan dau twr
TSCD v hang
nam it
2026 2027
2 Phger o i T Wi ; - Chi nhanh toa xe Ha Nai, ¢6 02 Phén
T hop may gia cong lap ép bd truc banh xe B ; R o ; 7
Yo i S xuong sitra chita cong nghiép chinh (Phén
kho duong 1000mm +1435mm bao gom: . A N e i ;
xudng Yén vién va Ha Nai) thuc hién chu
- 01 Miy ép mam binh xe: T X FCSiEN :
yéu sin lugng sia chita dinh ky toa xe
+ - Luc ép tdi da: > 400 tAn : 3 Sz ey 9 S
Khach - Hang cta toan Chi nhanh. Hién tai
+ Hanh trinh xylanh: = 700mm
% ; e Ty hai Phan xudng sira chira toa xe chua duge
To hop + Puong kinh 161 da cia banh xe: 1200 mm i
i AP ; d'lu tu, trang bi “Hé lhong ép mam banh
may gla + Chiéu dai toi da truc banh: 2400 mm e D
o A 0 vay nguon cung cap truc banh thay .
cong lap +- Hé thong thuy luc; ] hu bi hip kha Chi
é0 ba truc | -+ He théng didu khidn; chita phu thuge rét nhieu vao nhap khau hénh
| b ho & S . theo ké hoach ctia Cong ty va gia cong lip | 10.470 200 9.300
banh xe + Phin mém diéu khién, giam sat va thu thap Toa xe
% o g e ép mam banh mai (Tal Chi nhanh toa xe o
kho duong | s6 liéu Ha Noi
e e ! ) Vinh hodc Cong ty co phan xe lia Gia Y
1000mm - 01 May tién 16 Moay o' va truc banh xe:
& i Rl i = Lam). Mit khéc, cac toa xe Khach — Hang
+1435mm | + DPudng kinh tién qua bang may: 960mm % s e pld .
; G i . tot van dung lién tuc, thoi gian quay vong
+ Puong kinh tién qua ban xe dao: 725mm
3 2 i nhanh ciling din dén viéc cac bd truc banh
+ Khoang chong tam: 2310mm
- e i : xe bi mon hét han do. Vi vay dé chu dong
+ Puong kinh tién qua bang 1om: 1280mm
T va rat ngan thoi gian sta chira toa xe van
+ Chiéu dai bang 16m: 475mm
+ Chidu réng bang 15m: 510 dau tu TH hop may gia cong lip ép bod truc
HSEEIGNE BN AT mm banh xe khé dudong 1000mm +1435mm.




Pau tu mai 02 Xe dién 3 banh tai trong 1000

Chi

2 X.e dign.3 kg/xe; thong s6 ky thuat va tinh nang sir dung Str dyng van chuyén VAL DO foikg pha 120 110 fiisant
banh xuong phuc vu san xuat tai Chi nhanh Toa xe
theo thiét ké cuia hang san Xuét T
Ha Noi
Hién trang: Phan Ién cac bd phan sira chira
dugc trang bi May han 3fa 380V tir trude
nam 2000, dén nay chua co dau tu moi. Chi
3 May han Miia 61 06 may han MIC Hién nay, déu da qua thoi gian dai sir dung 660 600 nhanh
MIC gan 25 nam, thuong xuyén xay ra 16i va cic Toa xe
hién tuong hu hong Mot so may da bi hu Ha Noi
hong ning, khdng con kha nang sira chira
khéi phuc phai dirng hoat dong.
Mua méi 01 May tién van nang Inverter co
thong 56 k¥ thuat co ban: Hién tai, gia cong cac chi tiét phu tung toa
- Duong kinh tién qua bang may 520 mm xe bang may tién tai Phan xuéng SCTX
- Puong kinh tién qua ban xe dao 330 mm Yén Vién thudc Chi nhanh c6 03 May tién,
- Chiéu cao tim may 260 mm gém: May tién T630A do Viét nam ché tao;
Dau tu - Khoang chéng tim 1440 mm May tién C620 va C620G cac may déu do Chi
mai 01 - Puong kinh qua bang 16m 740 mm Trung Quoc ché tao (Toa xe Luong Son | ,"]
4 | Maytién | - Chiéu rong bang may 300 mm chuyen vé), duoc dau tu tir nam 1960 va 940 850 ;wn i
van ning | - Cong suat dgng co chinh 7.5 HP 1981 dén nay da trén 40 + 50 nam hoat [.1(‘)(;\?‘6'
Inverter - Cong suat dong co bom lam mat 0.125 HP dong lién tuc phuc, vu san xuit, nén may 4 Bt

- Hanh trinh bang trén ban xe dao 125 mm
- Hanh trinh ngang cta ban xe dao 275 mm
- Chiéu dai bang may 1500 mm
- Nguon dién 3Pha/380V/50Hz

tién thuong xuyén bi hu hong (da co may
dirng khong hoat dong). Vi vay can phai
dau tu may tién mai dé thay thé phu vu san
xuit

S




N ; . . Hién nay tai Phan xuong SCTX Ha NGi str
Pau tu mai 01 May phay dimg van nang;
5 s 1o T dung 01 May phay ngang do Duc ché tao tir
théng so ky thuat co ban:
p D g i trude nam 1970, sau thoi gian dai van hanh
— - Kich thude ban may: 1270 x 254 mm (50" x o5 ; Ao, .
Pau tu 10") lién tuc phuc vu san xuat, may thuong Chi
;3[? OIha - Hanh trinh ban may: 800 /380 /430 mm :l:gesgg(:]?:l; % :lll? aI;]I: Onﬁafcl)hli::nm:ﬁ t:::y 750 680 nhanh
c'h]rny p\fany - Hinh trinh ean frugt: 308 mim thué hodc mua ngoai s}zm oham Oi\ co); sua Toa.xe
ME VAN | Can trye chinh: RS hoge NT30 - ' = Ha Noi
nang P z= chiia, san xuat cac chi tiét, san pham phtic
- Pudng kinh 6ng bao truc chinh: 85.7 mm
A < : tap doi hoi dd chinh xac cao (Nhu: Khop;
- Hanh trinh truc chinh: 127 mm
3 o ; Banh rang; Ranh; Then...). Vl vay viéc dau
- Puong kinh 6ng bao truc chinh: 85.7 mm
tu m&i May phay dimg la can thiét
- Hién tai Phan xudng SCTX Ha Noi (S6
122 Lé Duén): C6 01 May phun rira ap sudt
Mua mdi 01 may phun ria ap luc co cao, tinh trang str dung lau nam. Nay, da bi
thong s6 va dac tinh k¥ thudt hu hong ning (Nhu: Mt ap, tut 4p, phat ra Chi
iss il - Nguédn dién (Ph/V/Hz) 3 /376 - 424/ 50 tiéng on lém, ro ri dau/ nuée, may khong nhé]nll
.“a)'p ;Ir" - Luu lugng (1/h) 500 - 1000 hoat dong/ tw ngit, hodc c6 hién tugng gidt 130 120 To x:3
rraap e | Nhiet do nude vao toi da (°C) 60 dién, thuong do linh kién nhu phét, van 1 l-léi'iNéi
- Ap lwe van hanh (bar) 80 - 250 chiéu, tu dién, bi bi mon/ hong; hé thong bi :
- Ap lyc 16i da (bar) 2280 Idn khi, can ban) Chi phi stra chira khoi
phuc cao. Vi vay dé nghi cho Mua mai dé
bd sung, thay thé phuc vu san Xuét.
Hé thong
'i?ﬂpdclsg Hién nay viéc thir ham tai ham K1 va K2 Chi
duo(:'a]n Péu tu moi 01 hé thng thir ham doan xe tai chura o, vi vy can diu tr mot hé thong 440 400 nhanh
ox Ham K1 va K2 hoan chinh dé chinh bi doan xe trude khi Toa xe
phuc vu 13D 3 g
A ap tau. Ha Noi
cong tac
chinh bi
Hé thong
thir ham Hién nay viée cip dién ludi cho doan xe tai Chi
doan xe Pau tu moi 01 hé thong cap dién lugi cho doan ham K1 va K2 chua co, vi vay can dau tu nhanh
C1TA ; 440 400
phuc vu xe tai Ham K1 va K2 mot hé théng hoan chinh dé chinh bi doan Toa xe
cong tac xe trude khi 1ap tau. Ha Noi
chinh bi

—h



Diu tur Hé hong bé(_w chay Theo tiéu chuén Viét Nam Hién tai Phan xuong SCTX Yén vién chua Chi
méi He ve PCCC tai: . c6 hé thong béo chay tu dong theo quy dinh shanh
9 i hida | Phéan xuong SCTX Yén vién - Chi nhanh toa | ctia Ludt PCCC. Vi vdy can phai dau tur hé 520 470 Toa xe
chéym xe Ha Noi. S6 25/584_d1|‘£)':1g Ha Huy Tap, Xa thpng -b'ao chay tai day dé bao vé tai san la Ha Noi
phit Dong, TP. Ha Noi. can thiét :
; . Chi
o Pau tu mai 01 hé thong Phuc vu cong tac chinh bi, sta chira toa xe . .
10 \I?:l]ltl{/3 thiét bi kiém tra van LV3 khach sir dung GCH 16 xo khong khi Ad 300 I;J:;":e
Vinh
bal[:lua méi 02 may han, yéu cau ky thuét co _ Chi nhanh d& xudt ti'ép tue xin
+ May han inverter, SO0A Cong ty CPVT DS tiép tuc dau tu thém 2
+ Cap kep mit dai >3m may han MIG cho phan xudng co khi, la bo
- Pau hé]" kem cip d3i>3m phén thue hién han khdi phuc, stra chia cac
+Cip nguon clln ll;)l toa xe vOi solhronf3 Satlhan rat lton
o thuc hién cong viéc han ¢d dinh tat mot vi Chi
11 May han i ggtg;gaiplgsz Ong K. tri ctia xuong co khi, tinh chat nguyén cdng nhanh
MIG + Co chirc nang bio vé qué 4p va dién &p thip han 1a 1ap lai, viéc dau tu thlet bi dé chuyén 220 200 Tga xe
+ Dién ap diu vio: ¢o thé lwa chon 1 pha hodc mon hod cong viéc trén la rat thiét thuc, Vinh
3 pha, 220/380/440 (V), 50/60Hz giip giam thiéu rét nhiéu thoi gian, cong
+ Pumg kinh ddy han: 0.9 ~ 1.4 mm strc cuia ngudi lao dong. Gop phan cai thién
e diéu kién lam viéc, ning cao nang suat lao
dong, gop phén giap Chi nhanh hoan thanh
ké hoach SXKD hang nam.
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Dau tu mai 02 may thi ham don xa; yéu cau
k¥ thuat cua may: - Hién tai, Chi nhanh dang str dung 04 may
NUUO]] {3'0 str dung: St dung nuuon glo ep ham don xa, trong d6 2 may trang bi nam
truc tiép san o tai Chi nhanh; Ap lue dau vao | 2010; 02 may trang bi nam 1998. Cac may
trong giai str dung tir 07KG/em?2 dén thir ham don xa stir dung da lau, lam viéc
09K G/em?2. cudng dé cao trong ca khau kiém tra, stra
- Trang bi ddng h bdo 4p suit diu vao, dura | chifa, giao nhdn phan ham gi6 ép; Céc méy
May  thu phuc vu qua trinh vdn hanh may; Khoang ap lhuong xuyén truc trac, hu hong, phai dimg )
12 | ham don | sudt diéu khién 0,1KG/cm?2. dé sira chita: Ho tay ham, cic vi tri tay gat C'}‘
Xa - S duno [)0 ])]]an d]eu ap bang cac van d[eu dlell khaen UIO ro rao, khOl‘.Ig Chuyen ap (1I€U 200 180 nhanh
ap dé diéu chinh dp sudt gio xuong ap suét lam | khién van ham chinh xac, van diéu ap hong, Tgeze
viéc thue 1(: trén doan tau: SKG/em2, pht hop | céc ché dd ham khong on dinh ... Viée Vi
véi yéu cau thir ham theo quy dinh hién hanh. trang bi mai cho Chi nhanh 04 may de thay
- May sirdung thing g]o diéu k]]len vOi thé l]lC cac may ham don xa la rat can lhlet
tich 15,5 lit, dam bao cap du gio6 cho cic qua
trinh diéu khién ham don xa trén may thir ham
trong qua trinh vén hanh.
~ Cac toa xe vao stra chita dinh, nhiéu chi
tiét co kich thute, khdi lugng trong dbi 16n
bi mon, phai thuc hién han dap va tién lai:
Céi chuyén xe hang, xe khach han tién lai
) duong kinh long coi, tién phang lai bé mat;
- Mua méi 01 méy tién co thong so tién khoi phuc cac 16 dc kich thuge 16n (16
ky thudt co ban nhu sau: dc xa mang gudc ham xe hang, han tié¢n céc
iy i + C‘()n% su?}l" dong co chinh 15 HP mit bich kich thudc lon.. . phai sir dung
ey + Nguon dién 3 pha 380V/50Hz may tién ¢an co cong suét lom
3 ".1.0| May + Dudng kinh tién qua bang may > 860mm - Hién tai, PXCK chi nhanh dang sir dung Chi
::;::gvan + Duong kinh tién 16n nhat qua ban xe dao 2 may tién T6_3(?_dé thuc hién nhiél_n vu gia nh;i:m
540mm i cong cac chi tiet nhu trén. May tién T630 1.600 | 1.470 T 3
+ Duong kinh 16 truc chinh 2 @105 mm; duge trang bi tir nam 1988, Iam viéc voi Vinh
+ Duong kinh nong u dong 20125 mm cuong do cao, tai trong lom, dén nay may
thuong xuyén hu hong, phai dirng khic
phuc thuong xuyén. Chi nhanh Toa xe Vinh
xin duge dau tu méi 01 May tién van nang
thay thé cho may tién T630 da cii, thudng
xuyén hu hong




Pau tu moi 01 xe cau ty hanh 4 tan c6 théng
50 nhu sau: &
Dau tur - Tai trong cho phép cha: 4200 kg - Thay thé Xe cau ISUZU 1.9 Tén chi | = |
1 m‘(')'i 0 to - Str dung nhién liéu: Diesel nhanh q—mm
cautu - Loai dong co: 4 ky, 4 xi lanh thang hang, dang str dung sé hét nién han st dung vao 1.540 | 1.400 V(?alxe
hanh 4 tan | tang ap dau nam 2027 i
- Céu loai 3 tén 5 dot sirc nang 3.030 kg tim
2,4 mva 250 kg/12,11 m
- Hién tai Chi nhanh toa xe Da Nang quan
ly
va sir dung 02 may han go banh xe do Viét
Diu tu méi Hé théng ga truc nim ngang vi Nam san xuét vai cong suat nho. Hai may
| han go banh xe dugc dua vio sir dung lau
May han go banh xe (B"m tr déng), bao gom:
- 02 May han ban ty dong Kidu 600A-65KVA. nam, thuong hay hong bé di bt diéu khién,
02 mo han go banh xe cung lic; May han go bién the dong hien yéu daq, may hoat dgng
: & Y lién tuc dé dap (g cho ke hoach stra chira Chi
dung cho ca han dudi 1op thudc va CO2. X (o O dlidnh. Tinh frane fnde] H
May han | + M@éi 100%; san xudt nam 2024 trd lai ddy pa.XE fAT BT, i L e nhanh
Sy Aol 0 ol hédu ky thuat, cong suit nho do sir dung lau T
15 |8 g - Hohong raday bantr dons; ngay, thudng xuyén bi hu hong, dan t6i chi e
xe (Ban tu | - 02 Bg ga truc banh xe nam ngang ]glyL | g] anye[r: (6. Vbiedc o do 660 600 Da
dong) + M6 100%; sin-xiisk ndm 2024 tre Taj gy | P MEctmAAE In Wm, VOB oes Nang
+ & théng oo khi c& dinh va di chuyén bd néu trén va dé chu dong trong cong tac san
e Ez’mh ; W ) ) xual, nham ning cao nang luc cia may moc
4 Mo ta ;ném o t.ruc thiét bi va dong thoi ning cao san lugng,
? R chét lugng toa xe stra chiia. Vi vay Chi
nhanh bao cdo xin dugc dau tu maoi Hé
thong ga truc nam ngang va May han go
banh xe ban tu dong dé thay thé 02 may han
g0 cii, lac hdu, cong suat nho tai Phin
xuong sura chira.
o
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Mua mai 01 (mét) thiét bi dong bo thao lap 6
bi truc banh xe bao vom

- Hién nay chi nhanh toa xe Da Nang quan
Iy va str dung 01 Thiét bi dong bo thao lap
0 bi truc banh toa xe phuc vu cho cong tac
stra chira truc banh xe va 6 bi toa xe. Thiét
bi ddng bé thao lap 6 bi truc banh toa xe
duoc st dung ldu nam, hoat dong lién tuc
dé dap img cho cong tac stra chira 6 bi va
truc banh theo ké hoach stra chira toa xe tai
Chi nhanh. Tan sudt lam viéc rat nhiéu. Qué

T!]iéi bi | - Mdy bom dién thuy luc 2 chiéu; Xi lanh thuy trinh sir dung da duogc SCL dinh ky theo
dong  bo | luc2 chiéu 50 tén; Bom tay thiy luc 2 chiéu; quy dinh, tuy nhién do qua trinh st dung Chi
16 th.én lap 6 | bo cum thdo ép cac loai vong bi: 5x9, 41/4x8. Jau ngay, tan suét hoat dong lién tuc, cho ihinh
bi truc | 51/2x10; hé thong dng 1ong dan hudng lip cac | nén hién nay cac chi tiét cia may hoat dong Toa xe
banh toa | loai vong bi: 5x9, 41/4x8, 51/2x10, 22320; bo | khéng on dinh thuong xuyén hu hong phai Di
220 200 4
xe bom tay thao lap to hop & bi 5x9, 41/4x8; xe sta chira lién tuc, anh huang rit 16n dén Ning
o
day bom va bo ky. chét tién d¢ stra chira truc banh toa xe phuc
- Chat luong: Mai 100% vu san xuét tai Chi nhanh.
Vi vay dé dam bao chit luong sira chira 6 o
bi, truc banh xe, ting nang luc san Xudt, va
bao dam khong bi gian doan qua trinh san
xuét do hu hong may phai dirng dé sira
chira khac phuc. Do vay vige dau tu thém
01 Thiét bi dong bo thao Iap o bi truc banh
toa xe cho Chi nhanh 1a hét sirc can thiét.
- Hién tai Chi nhanh dang str dung May
) Mua méi 01 may bom nude c6 thong s0 ky bom nudc ap suat cao loai cii de bom nude
May bom | . ——— L g
thudt: cap cho gian thir dgt toa xe, mic du duge S w4l Chi
pHoe. + Dong co 2 cuc khong dong bo, tu thong gié | bao dudng sua chita dinh ky nhung do mdy b 4
17 tang 4p + Ap luc lam viée: = 30 bar dung nhleu va thoi gian sir dung da lau nén
truc ding TN Ty céc chi tiét da bi ldo hoa khong thé phuc hoi S
da thng + Dién ap : 3 pha (380V)/50Hz gthep Pa
; + Luu lugng : 18m3/h = 57 m3/h dugc. May thuong xuyén hu hong phai =
canh Nang

+ Cot ap : 260m= 160 m

ngimg may dé khac phuc stra chira anh
hudng dén cong tac thir dt lam cham tién
do toa xe ra xuong.
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- Bé chira nudc phong chay chira chay va
thir dot toa xe duge xdy dung tir lau c6 dién
tich (5x3,5x 1. 8)m, nam & vi tri sat canh
nha dé cau KIROW, xudng stra chira
(xuong A) va sat duong quay vong cua diu
may hang ngay chay qua, noi dat cdc vat tu
san xuét toa xe trong xuong luong nuoc
chira it vao nhiing lic cao d:em khéng du
Xdy moi dé cap nude cho cong tac thir dét toa xe.
b ol Lam mai bé chira nude bang bé tong cdt thép: | Phan 4 am cua bé dudi dat 1,2m phan ndi trén
18 | nuse  thir dai 7m ; ngang 4,5m; ph’m bé chim 1.5m; phan 0,8m gan nhu hu hong hét khong khic phuc Chi
15 = | bé ndi Im trang chdng tham; son chong mée dugc, nude chay ri ra ngoai va troi mua . nhanh
dot toa xe | .. 260 230 Toa xe
vi PCCC goal. nudce ban, dét tran vao cu thé: L2
- Mit bé tong trén bé nhiéu vi tri bé tong bi ba
nut, muc Iung Ning
- Tuong xdy xung quanh nut vo nhiéu vi tri
khong thé khic phuc dwoc.
- Day bé lau ngay bi muc hong, thim thau
nude xudng dat.
- Mt tuong phia trong bi nitt, v& nhiéu vi
tri, ngay mot nhiéu.
- Mt nén xung quanh bi syt lan.
5 . o e Yy Chi
Bé thir Dfm tw mai 01 hé thong Ph’uc vucong tac chm‘h bi, sta chua’ toa xe nkignh
i% |'van LV3 thiét bi kiém tra van LV3 khéch str dung GCH 16 xo khong Khi 330 300 Toake
tu dong D{l
Nang
Mua méi 03 bd ky dién thuy luc mot chiéu:
thong sb ky thuat:
- Tai trong nang 50 tan; o S ; s
e £ Q= Trang bi b sung thiét bi phu vu stra chira Chi
i - Hanh trinh nang H1 = 335.5 mm 5 !
Kydién | _ chidu cao kich Hmin =461 mm S = nhanh
v e Y - N e 2 0
20 | thay luc i : - Tram KCTX Da Nang: 01 cai 400 36 Toa Xe
% - Chiéu cao kich Hmax = 796.5 mm o vt
50 tan 4 r 2N ; - Tram KCTX Diéu Tri: 01 cai Pa
; - van diéu khien dp sudt va van gio han ap £ s
- Tram KCTX Nha Trang: 01 cai Ning
suit chong qua tai to hop trén bom
- Pdng ho do ap suét
- Day dan thay luc

HOY s o = 2 oy
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Hién nay chi nhanh toa xe Da Nanu quan ly
va sir dung 01 xe 6 16 4 cho 11001 higu

Toyota Altit dugc san xudt tir nam 2003 va
dura vao sir dung cing nam. Thoi gian sur
dung hon 20 nam, xe hoat dong nhiéu voi
quang duong dai va thuong xuyén lién tuc
dé phuc vu cong tic kiém tra an toan chay
tau doc luyen vi ctru hé clru nan giao thong

Xe & 16 7 N duong st tai Chi nhanh va cac Tram C’?] |
21 chd Mua mai 01 xe 616 07 cho KCTX, mac du da dugc SCL dinh ky theo 870 870 nhanh
quy dinh va thuong xuyén bao dudng, tuy Tc‘)a Be
nhién do qua trinh st dung véi tan sudt hoat Di‘
dong nhiéu nén cac chi tiét cia may hu Nang
hong lién tuc, khéng dam bao an toan khi
phuc vu cong tac.
Do dé Chi nhanh xin dau tu mai 01 xe 6 t6
7 chd dé phuc vu cho cong tac ciru hd giao
thong dudng sit duge dam bao an toan voi
khoang cich 16n hon 500km.
A g 5 Hién nay chi nhanh toa xe Sai Gon gia cong Chi
DPau tu mai 02 bo may Taro nhanh
; gy el cée chi tiét phu tung khi cac toa xe vao stra 200 180
May taro | khinén dang dimg: < Toa xe
, 2 i . chira dinh ky cu thé nhu: Taro cac 16 ren o
ren  khi | - Cong suat taro: M3~M16 Sai
; : e B ey . ; trén céc chi tiét 16n dang phal thuc hién thu :
5y | DN M3 = | - Tée do truc chinh: 300 Vong/phit cong do khang thé kep Ién cac ma catat: Gon
M16 taro | - Pham vilam viéc: 200~1100mm (ban kinh), VIIE:C la?o il cone copnau wufalt lh)z; 60%10
ngang & | 400~2200 (duong kinh)- Ban lam viéc & g p dong
thoi thuong xay ra nghiéng léch tim do
doc. - B0 kep phoi dung kep phoi dé taro
) thiéu diém ty dic biét vai cac 16 ren c6
duong kinh danh nghia l6n. Do do viéc diu
tur thiét bi chuyén dung sé ndng cao nang
xuét va do chinh xdc trong gia cong.
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Mua méi 01 may tién co thong sb kg thuat:
- Buong kinh tién qua hau: 890 mm

Du an d%u tr mai May tién co khi 1a do su
cdn thiét trong cong tic stra chira toa xe
dinh ky dac biét 1a cac may tién nam van
nang tai Phan xuong T hiét bi phu ting Phan

toa xe stra chira dinh ky theo ding quy
dinh.

- Duomg kinh tién qua bang may: 660 mm xudng Thiét bi phu tung, déu da sir dung C’?i
2 May tién - Buong kinh tién qua ban xe dao: 440 mm trén 30 ndm, ban bang, song trugt bi mon, 1.060 960 phanh
co khi - Khoang cach chong tim: 2200 mm ro long; cac banh rang hop toc do, hop rf’_a R
- Chiéu rong bang may: 350 mm bude tién b mon, b dd mon giy rung ldc, Sa“
- Hanh trinh ngang: 350 mm giam cong sual cat va do chinh xéac trong Gon
- Chéng tam kicu: MT7 khi yéu cau vé san luong rit cao. Nén can
- Ngudn dién sir dung: 380V/ 50Hz/ 3 phase dau tr may mai dé dap Gmg nhu ciu san
- Phu kién kem theo may dong b XUAt.
- Hién nay PX CKTXTC — Chi nhanh Toa
My siéu xe Sai Gon dang sur dung May siéu am hiéu Chi
B B o AD 3213 EX dau tu mi nam 1994 dén nay ahigiki
24 | do khuyét M“a s Oﬂl mdy Sied.am da hu hong khong sira chira dugce do khong 470 430 .
it kit do khuyet tat kim loai ¢ phu ting thay thé. Vi viy mua mai thiét Sai
Ibai bi nay rit can dé su dung phuc vu cho céc Gon




May tién
20 va mat

- Tai Tram KCTXST - Chi nhanh Toa xe
Sai Gon dang co 01 mdy tién banh xe sir
dung trén 50 nam, ban bang, song truot bi
mon, ro long; cac banh ring hop toc do,
hép bude tien bi mon, o do mon gay rung
lic, giam cong suat cat va do chinh xdc
ltong khi s0 lugng xe SCDK va lam tu, cit
mac dé tién go banh xe rat 16n nén cong
doan tién go banh xe thuong xuyén bi cham
SO voi nhip san XUAL
- Tai PXTBPT Chi nhanh Toa xe Sai Gon

25 | Jan banh N!ua m(')'iVOI may ti¢n g;(‘)r \fz:a dang c6 01 may tién banh xe str dung trén Chi
<e liia ban | Mat lan banh toa xe kho duong 1000mm 10 nam, cong suat cat thap trong khi s6 | 10.100 200 8.980 nhanh
tr done lugng xe SCDK va lam tu, cit moc dé tién Toa xe

TR g0 banh xe rat 1on nén cong doan tién go Sai
banh xe thuong xuyén bi cham so vai nhip Gon
san xudl Cén dau tu may moi dé dap ung
nhu ciu san xudt. D& nang cao nang xuat,
chét lugng va dam bao cong nghé khong bi
lac hau trong khodng trén 10 nam sau khi
dau tu nén lua chon Cong nghé ban tu dong
(c6 co cau chép hinh co khi hodc lap trinh
tu dong nhu may tién banh xe Yén Vién
dang sir dung).

Mua ma&i 01 may Phay dimg két hop ngang van
ning c6 yéu cu k¥ thut: 2
- Ban May: Cl?'
+ Kich thude ban may: 1270x300 mm ?;ane
+ Ranh chir T: 16x3x80mm
, + Hanh trinh X/Y/Z — thi cong: 930x390x450 | Hién nay Tram KCTXST - Chi nhinh Sa"

May Phay | Toa xe Sai Gon chua c6 may Phay dimg két 920 830 Gon

dl;rng + Hanh trinh X/Y/Z — tu dong: 920x370x450 hop ngang van nang, dau tu dé gia cong cac

26 | két hop mat phang: Ném masat, adapler ban truot,

ngang van
nang

mm

- Bude tién an dao doc/ngang/diing
- Truc chinh dimg:

+ 86 cap the do: 16 cip

- Truc chinh ngang:

+ 86 cp tbe do: 9 cap

- Dong co: str dung dién

- Phu kién déng bo

16 cavet det,... hién dang gia cong bang
may mai tay nang xudt thép va thiéu chinh
xac.




Hién nay Tram KCTXST - Chi nhanh Toa

z e w1k . N xe Sai Gon khi cac toa xe vac sua chia Chi
3 Pau tu mai mot hé thong dan palang bao gom . i o) 0 1% ca p
Dan % N o dinh ky va céac toa xe vao lam tu. Viéc thao nhanh
- Palang dién + xe con 01 dam strc nang 2.5
27 | palang i Iap GCH va vin chuyen truc thu cong, ndng 1200 | 1.090 Toa xe
doc xuong 3 " L. xut rat lhap Do d6 dau tu moi Dan palang Sai
- Dam treo pa lang + nén mong. X
doc xuong rat can dé s dung phuc vu cho Gon
cdc toa xe stra chita dinh ky.
Chi nhanh Toa xe Sai Gon dang sur dung
nuéc uneng khoan bom qua hé thong loc va
" Sy B . i bom lén bon chira dé phuc vu sinh hoat va
Lam mai hé thong dan nude sach sir dung
. g 4 6 i : cap nude cho cic doan tau.
cho sinh hoat va cap nudc lén toa xe co quy - P RT
mé: Hién trang, co quan chirc nang tai dia ban Chi
da khong cho phép viée str dung nude giéng .
5 - Strdung ¢ onu nhua HDPE duong kinh 90mm: 6L Bl P e ~ o) b nhanh
Xay dung khoan. Mai khi co doan kiém tra Chi nhanh 640 580
o ik 500m déau ndi nudce tir hé thonu nudc thuy cuc RN Ce = Toa xe
28 | hé thong phai ¢ nhiing giai trinh, gidi dap tuy nhién
cua thanh pho dén vao dau ncn cua Chl nhanh. Sai
nuac sach cling thuong xuyén bi nhac nho. .
- Pao dat, dd bé tong di ngam dudng 6 dng: Gon
18,750 m3. Vige xdy dung hé théng sir dung nude thuy
cuc s& han ché tdi da cac ra ro lién quan dén
- Déu nbi va dan nude di dén cic dau mbi cac
A phap ludt do sir dung ngudn nude gieng
phén xudng st dung.
khoan. Néng cao chat lugng sir dung nudc
ctia CBCNV va dac biét la cho hanh khach
di tau.
Cau truc khu vuc To sta chira gia chuyén
hudng Phan xudng Thiét bi phu ting hién
Noi dai dam cau truc 03 tan: bo sung cft, dam, | trang chi hoat dong dugc khoang 1/2 mat
ray dién... bing do cot, dim, ray dién chua noi dai hét
Bo sung 4 mong cot bé tong M350 chon sin | mat bing dan dén viéc giai thé stra chira
Cai tao méi ¢ot 4 bulon M25 dai 0.5m khu vuc ngoal hoat dong cna dam cAu truc
noi dai - Gia cong lap dat 4 ot thép hinh 1400 moi ¢t | phai thué xe cau bén ngoai vao ciu, ra gi, Chi
cau truc dai 7m lat gia... mat bang chit hep lai phai chira ks
29 | khu vuc - Gia cong 4 goi do dam cau truc bing thép io: vao cho xe cau va vi tri dat xe cau nén 270 250 Toa xe
» ~ . a
stra chita | hinh 1400 rat kho khén cho t6 chitc san xut, chat Sai
gid - Gia cong noi dai 2 dam cau truc bing thép lugng, tién do sira chira gid chuyén hudng. Gon
chuyén hinh 1350 dai 22m Viéc cai tao ndi dai dam cau truc s€ gitp
huong - Lap dat n6i dai ray chay cau truc P22 — dai cong tac sua chira gla chuyén dugc thong
Phan 22mn suat khong phai ton chi phi cho viéc thué
Xuong - Lap dat noi dai cap 3P50A dai 22m ciu hang ngdy, tan dung dugc 101 da mat
Thiét bi bing san xuat ning cao ning suat va chat

phu ting

luong stra chita gia chuyén huong,
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Quy mo: Hién trang nha lam viéc da xudng cip do
- Dién tich cai tao 52m x 7.4m =384.8m2. dau tu da lau chua dugce cai tao sua chira.
- Méng: bao mong dé bé tong chan ¢ot tong sO | Khu lam viée va khu nghi ngoi cho
42 ho mong. CBCNV céc td san xuat va khoi van phong
Cai  tao | - Cotdam: Dung cdt thép hinh 1200 42 cOt cao | dang sir dung chung bt tién cho sinh hoat Chi
nang cap | 6.4m moi cot. Dung dam bang thép hinh 1200 | va khong dam bao cho CBCNV 1én xudng nhanh
khu  nha | giang tao khung cimg xung quanh moi gian. ban nghi ngoi. Khu vue td san xuét trai dai 1,500 500 2700 Toa xe
lam  viéc | - San: gia cuong bang thép hinh 1150 ngang trén mat bang chinh bi kho khdn cho cong ’ ’ Sai
30 | phan nha khoang cach Im 1 cay két hop thép hop thc diéu tiét, chi dao san xuét dic biét cac Gon
xuong 50x100 doc nha khoang'cach 0.'6 0.7cm 1 cdy. | dip cao diém L&, Tét tau chay nhiéu, nguoi
Chinh  bi. | Trén I6p thép chiu luc lap dat tam Cemboard lao dong céac don vi tap trung vé nhan tau,
Co  dién | day 18mm. Sau d6 do bé tong day 3-5cm va lat | chinh bi.
lanh gach KT 60x60cm. Viéc sira chira ning cap khu nha lam viéc
- Tudng va cac vach ngan: tuong xung quanh gitip cong tac chi dao san xuét duoc tap
va cac vach ngan cac phong lap dat tim Panel trung, ngudi lao dong co chd nghi ngoi lén
day 10cm xudng ban cai thién diéu kién lao dong va
- Mai: lop t6n va dong tran thach cao nang cao cong tac an toan trong san Xuat.
Chi
Pau tr vo | Mua mai 50 vo Container 45feet Phuc vu kinh doanh van chuyén hang hoa nhanh )
3 Container | di tiéu chuén van chuyén hang hoa xép 1én toa trLén toa xe Mc chay trén cac tuyén dudng 12.230 300 | 10.920 I;fi" tai
45feet xe Mc sat. -
Phuong
Thire
Chi
Diu tu Mua méi 02 may giat/vat cong nghiép xudt xir ‘ ' ”I"‘i_"h
e UI;I}O: L - Bé sung va thay thé cho 01 may giat da 2.390 200 1.970 Dﬂa"
5. | gt + vit | - C?|1g ?lla‘l giat: 57-63kg. str dung Iién-tuc trén .I 5 nam; I{‘EP
cﬁ-ng . T;oc d"Q %lz‘,il: 13-36v/p. - Kip thoi gidt do vai phuc vu hanh khach 'B"?
nghiép - Tée d6 vat: 300, 450, 625,800v/p. Duong
- - Dién ap: 380V/3PH/50Hz. i‘} Ha
i
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Cac khu vuc: tru so co quan Chi nhanh
Doan llep vién Duong sat Ha Noi (dia chi

:1)12? ;:é 56 1 pho Tran Quy Cap, phuong Van Miéu Chi
théng thiét | — Quée Tir Giam, thanh phd Ha Noi), khu nha‘nh
33 | bitruyén | Lap m&i03 he thdng thiét bi bao chay tu dong | V¥© Tram TVDS Yén Béi (dia chi so 8 190 170 Hoan
6in va tu d,uong‘ Tran. Hl‘mg Dao, phuong Yén Bgl Tl_fip
déto bio tinh Lao Cai) va khu vuc Tram TVDS Vinh Vle‘n
claé; (phudng Truong Vinh, tinh Nghé An) chua D__U'O'ﬂ‘g
c6 thiét bi truyén tin bao chay va cac trang sat Ha
thiét bi bao chay tu ddng. NGi
Sau khi thanh ly tai san theo QD 50
) 182/QD-VTDS ngay 04/02/2026, Chi Chi
Xe o167 li\.flm mai 01 xe 66 07 ch6 c6 thong s0 0 ky nhanh klu“?ng con phuong tién xe 6 10 phuc nhanh
34 | e thudt co bn ciia Hang san xuat: vu van tai va giai quyet sw co tai nan trén 870 870 Van tai
tuyén duong sit khu vuc Nha T rang. Vi vay Puong
viée dau tu mai 01 xe 6 16 07 chd l1a rét can sat Nha
thiét. Trang
Hoan cai
35 lhﬂa‘yl]n:f)'i Hodn cai, thay mai ndi thit du kién 50 toa xe B sung thém toa xe khach chat luong cao 00 | 112.000
:](;')al X;a khach phu vu hanh khach di tau 175.000 | 1.000 | 47.5 ’
khach
Lap dat hé
thong
Camera
kiém tra )
36 giam sat - Xdy dung phfin mém chtic niang noi bo. Quan ly va nang cao chat lugng phuc vu 15.200 300 | 13.500
cong tac - Lap dat thiet bi Camera giam sat cho 08 ram hanh khéach
phuc vu tau khach (véi so luong 1a 120 toa xe khach);
hanh
khach trén
tau
Péng moi | Pong mai 02 doan tau khach voi s6 lwong dur " . ) I -
37 | 02 doan kién 12 30 toa khach (bao gom toa xe khach + Bo sung thém toa i khaclj dong s chat 380.000 500 | 104.500 | 245.000
‘u khach | Toa xe hang com + Toa xe CVPD) luong cao phu vu hanh khach di tau ‘
Dong mai
3g | TXMANE | pgng mai 100 toa xe hang cac loai Bo sung thém toa xe hang 6 ti trong I6n | 160 090 | 500 | 43.000 | 101.500
nam 2026- v tbe do cao van chuyén hang hoa
2027




Du an

39 nho léco | Theo nhu cau cip thiét phuc vu SXKD 389 389
TMDT
dudi 1ty
dong
785.989 | 19.429 | 242.370 | 458.500

Tong cong




Phu luc s6 4

DANH MUC DU AN PAU TU SU DUNG NGUON VON XA HOI HOA

(Kem theo to trinh 50:

/TTr-DHDCD ngay thang

néim 2026 cia Hoi dong quan tri Cong ty)

Pon vi: triéu dong

~———

Téng Vén
d 3 Hang muc, cong trinh diu tw Khoi luong mire S e Ghi cha
3 xa hoi hoa
diu tw !
Hoan cai, cai tao toa xe khach hop . L i ey i Céne tv CP Du lich
] tac kinh doanh van chuyén hanh Sur dung 22 toa xe khach co chat lugng ngi that ct 72.000 72.000 C;mb }(’1‘“ 1110(-)‘V
ihiseh tuyén Ha Noi-Lao Cai va Ha ky, ]ac(jhau dé h;zan cal, k]cal tao 1hanlh 1oa1 Xe ulljtrorno vc‘)][?pa au tu 0
Noi-Da Ning mém diéu hoa khong khi co ndi that dong bo va
L hién dai.
Hoan cai, cai tao va nang cap l?a Sur dung 08 toa xe khach cé chat lugng ndi that ct Cong ty TNHH Piu tu
xe khach hop tac kinh doanh vén | k¥, lac hau dé hoan cai, cai tao thanh toa xe giuong 3 2 &
2 Sjourney dau tu 100%
chuyen khach du lich trén cac mém diéu hoa khong khi co noi thit dong bo va %
26.000 26.000 | von
tuyén dudng sat. hién dai.
Cong ty CP Téap Doan
.| Cai tao, thay mai ndi thit toa xe | Cai tao va thay mai noi that 12 toa xe khach va 01 Hiru Nglli Viét Trung
7| khach toa xe hang com 14.000 14.000 | Toan Cau dau tu 100%
von
Hoan cai, cai tao va ning cip toa | St dung 30 toa xe khach co chit luong noi that cii Hop tac vaéi cac doanh
4 | X€ khach hop tac kinh doanh van | k§, lac hau dé hoan cai, cai tao thanh toa xe giuong 45.000 45.000 nghiép kinh doanh dich
chuyén khach du lich trén cac | mém diéu hoa khong khi ¢ ndi thit dong bo va 5.00 : vu du lich I hanh
tuyén duong sat. hién dai.
Téng cong (A+B) 157.000 157.000
l:\—__i":_“ =




Phu lucso 5

TONG HOP KE HOACH NGUON VON DAU TU PHAT TRIEN NAM 2026

(Kem theo 1o trinh so: /TTr-DHDCD ngay thang — ndam 2026 cua Hoi dong quan tri Céng ty)
Don vi: triéu dong
STT Chi tiéu Gia tri
1 | Kéhoach ngufin von khAu hao TSCP dwge siv dung nim 2026 242.283
1.1 | Ngudn trich khau hao TSCD nam 2026 227.240
1.2 | Ngudn vdn khau hao TSCD nam trude chuyén sang niam 2026 6.013
1.3 | Chénh léch thuc hién/ké hoach trich khau hao TSCD nam 2025 chuyén sang nam 2026. 9.030
a | Ké hoach 218.200
b | Thuce hién 227.230
2 | Ké hoach st dung vén khiu hao TSCD nim 2026 242.283
2.1 | Tra ng cac du an vay von trong nam 2026 95.844
2.2 | Bé sung von cho cac du én chuyén tiép sang nam 2026 127.010
2.3 | Ké hoach vdn cho céac du an dau tu moi nam 2026 19.429
3 | Ké hoach danh muc du dn diu tu siv dung nguf'in von xi hoi hoa 157.000
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_ Phy luc s6 6
KE HOACH TRA NO GOC VON VAY CAC DU AN NAM 2026

(Kem theo 1o trinh so: /TTr-DHDCD ngay

thang

nam 2026 cia Hoi dong quan tri Cong ()

Don vi: triéu don

KH tra ng

TT Hang muc, cong trinh diu tw theo HD vay vén Ghi chni
I | Du an Déu tu méi 30 toa xe khach nim 2017 HN-Vinh 16.370
2 | Duan Déu tu méi 30 toa xe khach tuyén HN-TP HCM 14.410
3 | Du4n: Cai tao, nang cip 30 toa xe khach 7.170
4 | Du an: Hoa cai, nang cép 45 toa xe khach 8.850
5 | Duan: Dong méi 100 toa xe H 6.030
6 | Du an: Dau tw méi 30 toa xe khich 14.690
7 | Dy n: Dau tw mai 30 toa xe khach 2018-2020 13.500
8 | Du an: Pau tu méi 50 toa xe hang Mc nam 2018 3.004
9 | Duan: PAu tu mdi 30 toa xe khach 2016 11.820

Tong cong 95.844




bl

saf

BAN DICH
TRANSLATION
SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

10

I

'@l
Ar

RAILWAY TRANSPORT
JOINT STOCK COMPANY

Hanoi, April 22, 2026

STATEMENT
Approving the 2026 Production and Business Plan, Development Investment
Plan, Profit and Dividend Plan of the Railway Transport Joint Stock Company

To: The General Meeting of Shareholders of the Railway Transport Joint
Stock Company

Pursuant to the Charter on Organization and Operation of the Railway
Transport Joint Stock Company approved at the 2025 Annual General Meeting of
Shareholders;

Pursuant to the performance results of the 2025 Production and Business
plan and Development Investment Plan of the Railway Transport Joint Stock
Company;

The Board of Directors of the Railway Transport Joint Stock Company

respectfully submits to the General Meeting of Shareholders for approval the 2026
Production and Business Plan, Development Investment Plan, Profit and Dividend
Plan with the following key targets:

1. 2026 Production and Business Plan

No. Criteria Unit Plan 2025
1 | Total revenue Million VND 5,742,271
1.1 | Revenue from sales and service provision Million VND 5,687,140
q | Transport revenue Million VND 5,050,700
Revenue from provision of operational e »
b | products Million VND 57,200
Revenue  from  non-transport  business - 5
8 | yeisaisin Million VND 579,240
1.2 | Financial income Million VND 12,000
1.3 | Other income (asset liquidation, etc.) Million VND 43,131
2 | Total expenses Million VND 5,679,471
2.1 | Cost of sales and service provision Million VND 5,625,221
Centralized administrative expenses at the
2 | Coas administra exp s at the | o . UND 3333197
Transport expenses at affiliated units and . 5
b A — Million VND 1,726,784
¢ | Expenses for non-transport business activities | Million VND 565,240
2.2 | Financial expenses Million VND 52,000
2.3 | Other expenses Million VND 2,250
2.4 | Provisions (severance allowances, accidents, | Million VND




No. Criteria Unit Plan 2025

storms and floods, etc.)

3 | Profit before tax Million VND 62,800
4 | Profit after tax Million VND 62,800
5 | Average number of employees Person 4,924
6 | Average salary of employees VND/month 18,180
7 | Payables to the State budget incurred Million VND 362,080

* Profit distribution plan: In 2026, the Company will not implement
dividend payment.

I1. Implementation of projects in 2025

In 2025, the Company has completed 22 projects with a total approved
investment of VND 78,492,000,000 and a settled investment capital value of VND
70,947,000,000 (details are provided in Appendix 01 attached).

IT1. Development investment plan for 2026
1. Principles for formulation and implementation of the plan

- To prioritize ensuring sufficient counterpart capital and payment capital for
development investment projects for which contractor selection plans have been
approved before December 31, 2026; and capital for preparation of rolling stock
projects.

- To prioritize the implementation of investment projects aimed at improving
customer service quality and transport business capacity, including projects for
new construction, refurbishment and upgrading of rolling stock; construction
works and procurement of machinery and equipment directly serving the repair of
rolling stock and terminal transport operations, etc.

- To prioritize projects to expand joint ventures and partnerships to
implement the socialization of investment in transport.

2. List of development investment projects

a) Ongoing projects (projects approved at the Company’s 2025 General
Meeting of Shareholders): Including 13 projects with a total estimated investment
of VND 424,767,000,000 (details are provided in Appendix 02 attached).

b) Projects submitted to the 2026 General Meeting of Shareholders for

approval: Including 39 projects with a total estimated investment of VND
785,989,000,000 (details are provided in Appendix 03 attached).

¢) Projects financed through socialized capital mobilization: Including 04
projects with a total estimated investment of VND 157,000,000,000 (details are
provided in Appendix 04 attached).

3. Investment capital plan (excluding socialized capital)

a) The capital requirement for investment implementation in 2026 is VND
955,933,000,000, of which:

- Use of the Company’s depreciation fund of fixed assets: VND
284,433,000,000, including:

2

SN

a7 . =5 -



+ Capital allocated in 2025: VND 42,150,000,000;
+ Capital to be allocated in 2026: VND 242,283,000,000;
- Borrowings from commercial banks: VND 671,500,000,000.
b) Plan for utilization of the Company’s fixed asset depreciation fund in
2026:
The depreciation fund of fixed assets to be used in 2026 is VND
242.283,000,000 (details are provided in Appendix 05 attached), allocated as
follows:

- Repayment of principal for loans of completed investment projects from
previous years: VND 95,844,000,000 (details are provided in Appendix 06
attached).

- Allocation of capital for ongoing projects: VND 127,010,000,000.

- Allocation of capital for 2026 investment projects: VND 19,429,000,000.

3. Implementation

It is proposed that the General Meeting of Shareholders authorize the Board
of Directors of the Company to:

- To implement project preparation steps, approve decisions and organize
project implementation (including projects implemented under socialization
methods) in accordance with relevant legal regulations.

- To adjust and supplement the list of investment projects in the
development investment plan to promptly meet production and business
requirements.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

Do Van Hoan
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Appendix No. 01

COMPLETED PROJECTS IN 2025

(Attached to Statement No.: /TTr-DHDCD dated __month__ 2026 of the Board of Directors)
Unit: Million VND
Approved Planned capital Impslggl(;r(lited/
No. Investment items and works total T
; Depreciation
investment Loan Total
of fixed assets
1) 2) 3) 4) (5) | (6)=4+5 @)
1 | Upgrade and refurbishment of 08 passenger coaches 13,500 13,500 13,500 13.444
2 | Procurement of 02 ultrasonic metal flaw detectors 890 800 800 870
3 | Procurement of 01 air compressor 700 700 700 426
4 | LV3 valve test bench 858 790 790 707
| Replacement and refurbishment of passenger coach interiors operating
2 | on the Hanoi — Hai Phong line 54,057 46.925 46,925 48.062
¢ | Three-phase 380V welding machine (Hanoi Railway Car Branch) 472 390 390 429
7 | Air compressor (Hanoi Railway Car Branch) 298 250 250 276
g | Procurement of 01 inverter universal lathe 885 850 850 750
9 | Handheld electromagnetic crack detector 103 90 90 90
10 | COO shielded MIG welding machine (Vinh Railway Car Branch) 99 90 90 90
Workshop lighting systems for workshops A4, A6, A7, Al4 (Vinh
11 | Railway Car Branch) 409 320 320 373
12 | Metal hardness tester (Saigon Railway Car Branch) 120 120 120 120
13 | Auditorium sound system (Hanoi Railway Crew Branch) 220 250 250 200
Industrial dryver for the laundry workshop (Hanoi Railway Crew
14 | Branch) 681 600 600 565




Procurement of industrial spin dryer for the laundry workshop (Hanoi

15 | Railway Crew Branch) 226 220 220 210
Procurement of electric vehicle for transporting textile materials (Hanoi

16 | Railway Crew Branch) 121 100 100 110
Procurement of industrial fabric ironing machine (Saigon Railway

17 | Crew Branch) 1,408 1,400 1,400 1,080
Train water supply system at Quang Ngai Station (Da Nang Railway

18 | Transport Branch) 1.003 860 860 921
Train water supply system at Binh Thuan Station (Saigon Railway

19 | Transport Branch) 1.096 760 760 997
50-ton electric lifting jack set (Da Nang, Vinh, and Saigon Railway Car

20 | branches) 770 734 734 689
Construction of new restroom and bathroom facilities for the

71 | mechanical workshop at Thap Tram Station — Saigon Railway Car
Branch 509 371 370 471

27 | Water supply systems of Saigon Crew Branch 67 - 64 67
Total 78,492 70,120 70,120 70,947




(Attached to Statement No.:

Appendix No. 02

ONGOING PROJECTS
/TTr-DHDCD dated _month__ 2026 of the Board of Directors)

Unit: Million VND

Allocated capital

Additional capital in

2026
" g Total -k o iy
No. Investment items and works Quantity/ scale . Depreciation Depreciation
investment Year of
: of fixed . of fixed Bank loan
(estimated) allocation
assets assets
Installation of automatic exterior | Installation of 01 system at . 2025=
! | coach washing system Hanoi Railway Car Branch il 800 1 200,000,000 7,600 -
Renovation of Hai Phong Station Reisyatien: - of existiog
Guest House into Operation Center e : : - 2025=
9 2 2
2 6% T Dhong Ry Trangpedt | Doong 108 GEeihon 4030 28801 80,000,000 370
center
Branch
Construction of clean water tank and
pump house at Dieu Tri Station — | New investment in 01 clean
3 |Nha Trang Railway Transport | water supply system at Dieu 1.390 - 1.390 -
Branch (supplemented project in | Tri Station
2025)
Construction of clean water tank and . .
h ¢ Da Nine Station = New investment in 01 clean
4 (VD JCUsE 4 & water supply system at Da 1.150 - 1,150 -
Da Nang Railway Transport Branch N .
DL ang Station
(supplemented project in 2025)
. . . . . | Wastewater treatment
New investment in 01 industrial . 2024=
> | wastewater treatment system System Hiselng Loty 200 900,000,000 670 i
environmental standards
6 New investment in freight wagons — \(iznzt;;lctlon foff lofs_ fI::)Ct 160.000 4,000 2025= 38.700 100.000
phase 2025-2026 g0l '- 4.000.000.000 ‘
container transport




New investment in freight wagons —

Construction of 50 new Mc

2024=

7 | phase 2023-2024 (construction of 50 | 74.,830.0 400 20,750 47.000
new Mc wagons) 45-foot wagons 400.000.000
Conversion, renovation and
installation  of  interiors
including:
Conversion and interior renovation |- 30  Bn42  coaches
8 | of passenger coaches converted into air- 104.,000.0 28,200 66.000
(Supplemented project in 2025) conditioned soft sleeper
coaches;
- Upgrading of 02 HC
coaches
Conversion of 06 B8O
9 Conversion of passenger coaches | coaches (or power generator 950.0 950 2024= i
into luggage coaches coaches) into  luggage ' ' 950,000,000
coaches
; : Procurement of 06 generator -
Generator sets with capacity of § = 2025=
10 475KV A <500kVA sets installed on power 20.107.0 12,120 12.120.000,000 4,780
generator coaches
Upgrade of generator capacity from PIGCUSERIBILOL L) Eeismtr 2025=
. . j 5 2
11 380KVA 1o 420kVA engines of with capacity of 25,500.0 16,500 16.500.000.000 7,100
420kVA
Procurement of 01 set of
. 3 . N . (&=
12 Jacking and 'le\ eling equipment for Jathmg and leve_lmg 3.960.0 3.600 | . 2025
rescue operations equipment  for  Saigon 3,960,000.000
Railway Car Branch
13 45—t0rl1 container reach stacker Procqrement of 01 45-ton 18210 15.800
(Multimodal Transport Branch) container reach stacker
Total 424,767 42,150 127,010 213,000




Appendix No. 03

LIST OF NEW INVESTMENT PROJECTS FOR 2026

(Attached to Statement No..

/TTr-DHDCD dated

month 2026 of the Board of Directors)

Unit: Million VND

Capital allocation plan

Notes/
. Addition
Estimated Investm
Investment Scale, volume, and 1 b3 P : 2 al
No. | . . i . Investment objectives and investment necessity total Depreciation g ent
items, works technical specifications : . deprecia :
investment of fixed . Bank Locatio
; tion for
assets in fixed loan n
2026 .
assets in
2027
Are\s‘sh;i:is:t mac’h;nmg aflz) ci - Hanoi Railway Car Branch has 02 main industrial
P £ Sysiem _ | repair workshops (Yen Vien and Hanoi Workshops)
track gauges 1000mm -+ TR W g
: ; that mainly carry out periodic maintenance of
1435mm, including: . ; .
: passenger and freight rolling stock for the entire
- 01 wheel press machine: 34 o ]
. . Branch. Currently. these two workshops have not
+ Maximum pressing force: . 1 . : -
400 tof been invested in or equipped with a “wheel press
N s system”. Therefore, the supply of replacement
+ Cylinder stroke: = 700 . ¥
Wheelset wheelsets depends heavily on imports under the
machining o ; Company’s plan and on press-fitting and assembly
¥ Maximum wheel : ; .
and press- . of new wheelsets (at Vinh Railway Car Branch or Hanoi
. diameter: 1200 mm . : . 3 :
1 | fitting system | | . Gia Lam Railway Joint Stock Company). In - \ Railway
S % + Maximum axle length: .. . . . 10,470 200 9,300 ’
for track 2400 mm addition, passenger and freight rolling stock in good Car
gauges - . condition are continuously operated with short Branch
2 ) - Hvdraulic system; . . e
1000mm + St stent: turnaround time, leading to wear and expiration of
1435mm Y ’ wheelsets. Therefore. in order to be proactive and

+ Control, monitoring and
data acquisition software

- 01 hub boring and axle
turning lathe:

+ Swing over bed: 960 mm
+ Swing over carriage: 725
mm

+ Distance between centers:

shorten rolling stock repair time, it is necessary to
invest in a wheelset machining and press-fitting
system for track gauges 1000mm =+ 1435mm.

A\




2310 mm

+ Swing over gap: 1280
mm

+ Gap length: 475 mm

+ Gap width: 510 mm

New investment in 02

three-wheeled electric
e, [l i o
5 | wheeled kgr;vehic]e' techr;ica] Used for internal transportation of materials within 120 110 Railway
~ | electric Shed ﬁcatié)ns and workshops to serve production at the Branch 3 Car
vehicles Hee ; Branch
operational  features in
accordance with the
manufacturer’s design
Current status: Most repair departments are
equipped with 3-phase 380V welding machines ,
: : : Hanoi
. _ installed before 2000, with no new investment to :
. | MIC welding | Procurement of 06 MIC _ : Railway
3 : ; ; date. After nearly 25 years of use, these machines 660 600
machines welding machines i 2 \ Car
frequently experience faults and breakdowns. Some
: ; Branch
machines are severely damaged and beyond repair,
and have ceased operation.
Procurement of 01
universal inverter lathe with
basic technical
?pse\‘:;ligca:)l\ztst;ed- 520 mm Currently, machining of rolling stock spare parts at
i Swin%v over car.ri;ce' 330 the Yen Vien Repair Workshop under the Branch is
i = 85 2% | carried out using 03 lathes, including: T630A lathe
New - Cetiter BelERE 160 Hit: manufactured in Vl.etnam; C620 and C620G lathes Hanoi
; ; : manufactured in China (transferred from Luong Son :
4 investment in | - Distance between centers: Coach D . . . Railway
\ oach Depot). These machines were invested in 940 850
01 universal | 1440 mm : ; Car
. . ) from 1960 and 1981 and have been in continuous
inverter lathe | - Swing over gap: 740 mm Branch

- Bed width: 300 mm

- Main motor power: 7.5
HP

- Coolant pump motor
power: 0.125 HP

- Top slide travel: 125 mm

- Cross slide travel: 275

operation for over 40-50 years, frequently breaking
down (some machines have stopped operating).
Therefore, investment in a new lathe is necessary to
replace them for production




mm

- Bed length: 1500 mm

- Power supply:  3-
phase/380V/50Hz

New
investment in
01 universal
vertical
milling
machine

New investment in 0]
universal vertical milling
machine with basic
technical specifications as
follows:

- Table size: 1270 x 254
mm (50" x 10")

- Table travel: 800 / 380 /
430 mm

- Ram travel: 508 mm

- Spindle taper: R8 or NT30
- Spindle sleeve diameter:
8§5.7 mm

- Spindle travel: 127 mm

- Spindle sleeve diameter:
85.7 mm

Currently, the Hanoi Repair Workshop is using 01
horizontal milling machine manufactured in
Germany before 1970. After a long period of
continuous operation, the machine frequently breaks
down due to the lack of spare parts. Therefore, the
Branch must regularly outsource or procure
machined products for repair and production of
complex components requiring high precision (such
as couplings, gears, grooves, keys, etc.). Hence,
investment in a new vertical milling machine is
necessary.

750

680

Hanoi
Railway
Car
Branch




Procurement of 01 high-
pressure washer with the
following technical
specifications and features:
- Power supply (Ph/V/Hz):
3/376-424/50

Currently, the Hanoi Repair Workshop (No. 122 Le
Duan) has 01 high-pressure washer that has been
used for many years and is now severely damaged
(e.g.., pressure loss, unstable pressure, loud noise,

Hanoi

High- oil/water leakage, failure to o e/automatic :
& - Flow rate (I/h): 500-1000 ge, Pl Railway
pressure . . shutdown, or electric shock phenomena, often due 130 120
- Maximum inlet water Car
washer o to worn or damaged components such as seals,
temperature (°C): 60 ; . . e Branch
. check valves, capacitors, bearings; air or debris in
- Operating pressure (bar): - :
80-250 the system). Costs for repairing are high. Therefore,
: procurement of a new machine is proposed to
- Maximum pressure (bar): / "
> 780 supplement and replace it for production.
Power supply
system for ; \ .| Currently, brake testing at tunnels K1 and K2 is not Hanoi
; New investment in 01 train ; e . ; .
train sets : available; therefore, it is necessary to invest in a Railway
. brake testing system at . : : 440 400
serving complete system to prepare train sets before train Car
y tunnels K1 and K2 .
preparation formation. Branch
operations
Train brake
testing New investment in 01 grid | Currently, grid power supply for train sets at tunnels Hanoi
system power supply system for | K1 and K2 is not available: therefore, it is necessary 440 400 Railway
serving train sets at tunnels K1 and | to invest in a complete system to prepare train sets Car
preparation K2 before train formation. Branch
operations
Fire alarm system in
accordance  with  fire
evention and fighti : ;
Bl _ ehting Currently, the Yen Vien Repair Workshop does not ;
New standards of Vietnam as . . Hanoi
svestmenti | Tollows: have an automatic fire alarm system as required by Rilwi
) i .| the Law on Fire Prevention and Fighting. Therefore, 520 470 Y
i O investment in a fire alarm system here is necessary Car
system Workshop — Hanoi Railway Y : Branch

Car Branch, No. 25/584 Ha
Huy Tap Street, Phu Dong
Commune, Hanoi City

to protect assets.
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Serving the purpose of preparing and repairing

LA New inve.stment in 01 LV3 | passenger carriages using air spring Suspension 3 R:i;:]:]ay
L — valve testing system systems Car
Branch
- Procurement of 02
welding machines with
basic technical
requirements:
+ Inverter welding
machine, S00A
+ Ground clamp cable
length >3m Vinh
- Welding torch with cable Railway
length>3 m Car
] + Power cable - The Branch proposes that the Railway Transport Branch
MIGh.weldmg + CO_ pressure regulator, | Joint Stock Company continue to invest in 02
machines

gas hose
+ Wire feeder unit
+ Equipped with

overvoltage and
undervoltage protection
functions

+ Input voltage: Selectable
1-phase or 3-phase,
220/380/440 (V), 50/60Hz
+ Welding wire diameter:
0.9~1.4 mm

additional MIG welding machines for the gas-
equipped workshop, which is responsible for
welding restoration and repair of rolling stock
components with a high welding workload,
performing fixed-position welding operations in the
mechanical workshop with repetitive processes.
Investment in such equipment is highly practical,
helping to significantly reduce labor time and effort,
improve working conditions, enhance labor
productivity, and contribute to the Branch’s
completion of annual production and business plans.

IS =




Remote
single brake
testing
machines

New investment in 02
remote single brake testing
machines with the
following technical
requirements:

- Air supply: Using existing
compressed air source at
the Branch; input pressure
range from 7 kg/em? to 9
kg/cm?

- Equipped with pressure
gauges for input and output
for operation monitoring;
control pressure range: 0.1
kg/cm?

- Using pressure regulators
to reduce air pressure to
actual operating pressure on
trains: 5 kg/em?, in
compliance with current
brake testing regulations.

- Equipped with a control
air tank of 15.5 liters to
ensure sufficient air supply
for remote single brake
testing operations during
use.

- Currently, the Branch is using 04 remote single
brake testing machines, including 02 units installed
in 2010 and 02 units installed in 1998. These
machines have been used for a long time and
operate under high intensity for inspection, repair,
and handover of pneumatic brake systems. They
frequently encounter malfunctions and breakdowns
requiring shutdown for repair, such as brake lever
looseness, worn control levers, inaccurate pressure
transmission to brake valves, faulty pressure
regulators, unstable braking modes, etc. Therefore,
investment in 04 new machines to replace the
existing ones is necessary.

180

Vinh
Railway
Car
Branch
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- Procurement of 01 lathe
with basic technical
specifications as follows:

- During scheduled repair of rolling stock, many
components with large dimensions and weight are

* Main motor power: 15| yom  and require welding buildup and re- 1,600 1.470 R;;:}ja
EpPower wupply: 3-phase machining, Sl.lCl:l as freight and_ passenger car center Cit o
New 380V/50Hz PR ] bowls, restoration of large pin holes (e.g., brake Branch
13 investment in + Swine over bed: > 860 beam pin holes), and machining of large flanges,
universal g T which require high-capacity lathes.
lathe TmMaximum swins ovas | 7 Currently, the mechanical workshop of the Branch
can:iage' S 540 mm is using a T630 lathe for such machining tasks. The
; i_b A T630 lathe was installed in 1988 and has been
+ Spindle bore diameter: 2 operating under high intensity and load: it now
?],19:”[; r:)]ck il di | frequently breaks down and requires constant repair.
g larneter: Therefore, Vinh Railway Car Branch proposes
> 0125 mm : ; '
investment in a new universal lathe to replace the
old and frequently malfunctioning T630 lathe.
New investment in 0l
truck-mounted crane with
the following
specifications: Vinh
New - Payload: 4.200 kg .
investment in | - Fuel type: Diesel - To replace the 1.9-ton ISUZU crane truck L4 SN0 Ra(lzlawray
14 | 4-ton truck- | - Engine type: 4-stroke, 4 | currently in use by the Branch, which will reach the Bk
mounted in-line cylinders, | end of its service life in early 2027.
crane turbocharged
- Crane capacity: 3-ton, 5-
section  boom, lifting

capacity 3,030 kg at 2.4 m
and 250 kgat 12.11 m

B ~r




(Semi-
automatic)
wheel rim
welding
machine

New investment In a
horizontal axle  fixture
system and semi-automatic

wheel rim welding
machine, including:
- 02 semi-automatic

welding machines type
600A-65KVA, capable of
welding two wheel rims
simultaneously: suitable for
both submerged arc
welding and CO " welding

+ 100% new; manufactured
from 2024 onwards

- Semi-automatic  wire
feeding system

- 02 horizontal axle fixtures
+ 100% new; manufactured
from 2024 onwards

+ Mechanical system for
fixing and moving
wheelsets during processing
+ Motor and rotating chuck

system.

- Currently, Da Nang Railway Car Branch manages
and uses 02 wheel rim welding machines
manufactured in Vietnam with low capacity. These
machines have been used for many years and
frequently experience failures such as control diode
faults ~and reduced welding transformer
performance, while operating continuously to meet
repair demands. Due to outdated technology and
prolonged use, they frequently break down,
resulting in high annual repair costs. For the above
reasons and to proactively enhance production
capacity, improve equipment capability, and
increase repair output and quality, the Branch
proposes investment in a new horizontal axle fixture
system and semi-automatic wheel rim welding
machine to replace the old, outdated, low-capacity
machines.

660

600

Danang
Railway
Car
Branch
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Procurement of 01
complete set of equipment
for  disassembly and
assembly of axle bearings,

. ; - Currently, Da Nang Railway Car Branch manages Danang
inGhdmg; and uses 01 such ingegrated equipment set for axle 2 Rail
- Bidirectional hydraulic . . wl o 220 200 alLway
wer e 50-ton and bearing repair. This equipment has been used Car
Integrated DUWEL . DR .| for many years and operates continuously to meet Branch
z bidirectional hydraulic ; : :
equipment il .~ | repair plans, with very high frequency. Although
cylinder; manual hydraulic e : -
for ; : periodic major maintenance has been conducted,
. pump: bearing puller sets 2 :
16 | disassembly . : due to long-term and intensive use. components are
= for different sizes: 5x9, = . i n
and assembly s unstable and frequently fail, requiring constant
41/4x8, 51/2x10; guiding ; o 5 ;
of axle ; ; repair and significantly affecting repair progress.
. sleeve system for installing ; / A .
bearings . N Therefore, investment in an additional set is
= bearings:  5x9,  41/4x8, . o
iy s necessary to ensure repair quality, increase
51/2x10, 22320: manual : . : :
— ot for productlt_)n capacity, and fa_wond production
R T W interruptions due to equipment failure.
bearing sets 5x9, 41/4x8;
pump trolley and jack set
- Quality: 100% new
Procurement of 01 water
pump with the following
technical specifications: 260 240
+ 2-pole asynchronous Da-nang
Vertical motor, self-ventilated Railway
17 multistage + Working pressure: > 30 | - Currently, the Branch uses an old- high-pressure Car
booster water | bar Branch

pump

+ Voltage: 3-phase
(380V)/50Hz

+ Flow rate: 18 m*/h + 57
m3/h

+ Head: 260 m + 160 m

water pump for supplying water to the coach leak
testing system. Despite regular maintenance, the
machine has aged and components cannot be
restored. Frequent breakdowns require shutdowns
for repair, affecting leak testing operations and
delaying workshop output.

16




260 230 Denany
) . Railway
Construction | New construction of a |. The existing water tank for fire fighting and Car
of new water | reinforced concrete water | protection and coach leak testing was built long Branch
tank for | tank with dimensions: time ago with dimensions (5 x 3.5 x 1.8) m, located
18 Canh leak | Length is 7 m; width is 41_5 near the KIROW crane shed, repair workshop
testing and | m: underground depth is | (Workshop A). and adjacent to locomotive
fire fighting | 1,5 m; above-ground height | circulation tracks. The water capacity is insufficient
and is 1 m: waterproof coating: | during peak periods. The underground portion (1.2
protection anti-mold exterior paint m) and above-ground portion (0.8 m) are severely
damaged and beyond the repair, with leakage and
contamination during rain:
- Cracked and deteriorated concrete surface:
- Cracked surrounding walls beyond repair;
- Damaged base with water seepage into soil:
- Increasing cracks on inner walls;
- Subsidence of surrounding ground;
Automatic :lae]\:; l;:zitgms;;;]m L Serving the purpose of preparing. and repair@ng 330 300 E;var;i
19 | LV3 valve passenger carriages using air Spring suspension Car
test bench systems Branich
Procurement of 03 sets of
single-acting electro-
hydraulic jacks with the
following specifications:
- Liﬁinggc:pacity: Q=150 400 360 E;T;I;g
50-ton tons Additionally equipped for rolling stock repair at: Ciip Y
20 electro- - Lifting stroke: H1 = 335.5 | - Da Nang Technical Inspection Station: 01 unit Branch
~ | hydraulic mm - Dieu Tri Technical Inspection Station: 01 unit
jack - Minimum height: Hmin = | - Nha Trang Technical Inspection Station: 01 unit

461 mm

- Maximum height: Hmax =
796.5 mm

- Pressure control valve and
overload protection valve

17




integrated on the pump
- Pressure gauge
- Hydraulic hose

21

7-seat
automobile

Procurement of 01 seven-
seat automobile

Currently, Da Nang Railway Car Branch manages
and operates 01 four-seat automobile (Toyota Altis)
manufactured and put into use in 2003. After more
than 20 years of operation, the vehicle has been used
intensively over long distances to serve railway
traffic safety inspections along the line and rescue
operations at the Branch and Technical Inspection
Stations. Although it has undergone periodic major
maintenance and regular servicing, due to high
frequency of use, many components have
deteriorated and frequently malfunction, failing to
ensure operational safety.

Therefore. the Branch proposes investment in a new
seven-seat automobile to serve railway rescue
operations safely over distances exceeding 500 km.

870

870

Danang
Railway
Car
Branch

18

Wl ™ oes =L

1w ]




New investment in 02

. ’ . &
. ::g;agl—a::hines:pneumatlc Curre‘nt.ly, Saigon Railway C-ar Brapch performs 200 180 Rsaailli?:y
Pnetfmatlc - Tapping Gapacity; M3 ~ machining of spare parts during periodic repair of Ciit
tapping MI6 ’ rolling stock, such as tapping threaded holes on Branch
machine M3 | ° Sutdieansad: 50D v large components, which must be done manually as
22 |+ MI16 8\, > Speet: 2 . P they cannot be clamped on conventional cutting
; - Working range: 200 ~ . i .
(horizontal & 1100 mmb(radizs) 400 ~ machines. Manual tapping results in low
vertical 2200 mm diam’eter) _ | productivity and frequent misalignment due to lack
tapping) w‘;)rkinotable of support points, especially for large nominal
) Wgrkpiece slampitis diam‘ett.:r threa_ds. The.refo-re, investment' -in
device foi iR specnallze-d-equlpment will improve productivity
= and machining accuracy.
Procurement of 01 lathe
with the following technical
spsecfllﬂcatlons;, . 890 The investment in a new mechanical lathe is
:S:::i 2::2: ‘gzg 660 $$ necessary for p_er_iodic rolling stock repair, _
. Switiy oVer carriage: 440 especially as existing universal lathes at the 1,060 960 Saigon
e i Equipment and Spare Parts Workshop have been Railway
Mechanical - Distance between centers: usgd o eien e JEss Machme- heds snd )
23 lithie 2200 mm " | guideways are worn and loose: gears in the speed Branch
_;36 d width: 350 mm and _feed g?rearl?oxes are worn: b@armgs are worn,
s teavel 350 e causing vibration, re'duced cutting capacity. and
. Tailstosk type: MTT rf?duced accuracy, while prod.ucn.on den}and is very
_ Power S;.lpplyi 180V / high. Therefore, a new machine is required to meet
50Hz/ 3-phase production needs.
- Complete accessories
included
Currently, the Mechanical .Workshop — Saigon 470 430 Saigon
Ultssaii T st 01 Railway Car Branch is using an AD 3213 EX Railway
24 | metal flaw difaspite  meal  faw ultrasonic flaw detector invested in 1994, which is Car
Aetestar detector now damaged and cannot be repaired due to lack of Branch

spare parts. Therefore, procurement of a new device
is necessary to serve periodic rolling stock repair in
accordance with regulations.

19




- At the Technical Inspection Station — Saigon
Railway Car Branch, there is currently 01 wheel
lathe that has been used for over 50 years; the bed
and guideways are worn and loose; gearbox gears
are worn; bearings are worn, causing vibration,

reduced cutting capacity and accuracy. Meanwhile, 10,100 200 8,980 Sa‘lgon
the volume of periodic repairs and wheel flange Railway
Semi- _ macl*_tining is very high, resulting ir? frequent delays Brcalil;h
A Procurement of 01 semi- | in this process compared to production schedules.
i automatic lathe for | - At the Equipment and Spare Parts Workshop —
25 cetliey machining wheel flanges | Saigon Railway Car Branch , there is 01 wheel lathe
wheel flange . : :
i el and tread.s for 1000 mm use.d for over_]O years \'wth .low cutt!ng capacity,
lathe gauge rolling stock ‘whlle the workload remains high, Iead.mg to dela)"s
in wheel flange machining. Therefore, investment in
a new machine is necessary to meet production
requirements. To improve productivity, quality, and
ensure technology is not obsolete for more than 10
years after investment, semi-automatic technology
(with mechanical copying mechanism or automated
programming similar to the Yen Vien wheel lathe)
should be selected.
Procurement of 01
universal  vertical  and Saigon
horizontal milling machine Rail;vay
with the following technical 920 830 Ci
requirements: - Currently, the Technical Inspection Station — Biranch
Universal - Machine jcable: Sa!gon Rallw'fi)f Car Brapch dogs _not havc_f a
. + Table size: 1270 x 300 | universal vertical and horizontal milling machine.
vertical and ; p
26 | horizontal mm ) [nvegment is needed to machu-]e. flat surfaces such
milling + T-slots: 16 x 3 x 80 mm as friction wedges, adapters, sliding tables, keyway
Py + Travel X/Y/Z — manual: | slots, etc., which are currently processed using

930 x 390 x 450 mm

+  Travel XYIZ -
automatic: 920 x 370 x 450
mm

- Feed rates: longitudinal /
cross / vertical direction

handheld grinders with low productivity and poor
accuracy.




- Vertical spindle:

+ Number of speed steps:
16

- Horizontal spindle:

+ Number of speed steps: 9
- Motor: electric

- Complete accessories
included

Investment in a new hoist

Currently, at the Technical Inspection Station —
Saigon Railway Car Branch . during periodic

: R s @ Saigon
system imeliding; maintenance and overhaul of rolling stock, the 1.200 1,090 Rail
Workshop - Electric hoist + trolley, | .. . allway
5 o ; : s disassembly/assembly ~ of  bogies and axle Car
27 | longitudinal | single girder, lifting ; : : _
; - transportation are done manually with very low Braneh
hoist system | capacity 2.5 tons . ] ; Sty
_ " Heist  beam  and productivity. Therefore, investment in a longitudinal
: workshop hoist system is necessary to support
foundation o ; :
periodic repair operations.
Installation of a new clean
water supply system for
domestic use and water
supply to rolling stock with ; Sl
. 5 . : 640 580 S
the following scope: Currently, Saigon Railway Car Branch  uses Railway
- Use of HDPE pipes with | groundwater pumped through a filtration system and Clis
Construction | diameter 90 mm: 500 m, | stored in tanks for domestic use and supplying water Branch

28

of clean
water supply
system

connecting to the municipal
water supply system and
leading to the Branch
connection point

- Excavation and
underground concrete
pipeline installation: 18,750
m?

- Connection and

to trains. However, local authorities no longer
permit the use of groundwater. The Branch is
frequently required to provide explanations during
inspections and is often reminded of non-
compliance.

The construction of a municipal water supply
system will minimize legal risks -"égsbqiaftedf-y:ixb.

groundwater usage, improve wate'r\*-tiggﬂ_ﬂl%

employees, and especially for railway passengers.




distribution to workshops
and usage points

Extension of 3-ton crane
girder, including additional
columns, beams, and power
rails:

- Additional construction of
4 concrete foundations
M350 with embedded
column base plates using 4
bolts M25 with 0.5 m in
length.

- Fabrication and
installation of 4  steel
columns 1400 with 7 m in
height;

Currently, the overhead crane at the bogie repair
team area operates only on about half of the
workshop space due to incomplete extension of
columns, girders, and power rails. As a result, repair
work outside the crane coverage requires hiring
external cranes for lifting and turning bogies. The
limited workspace and the need to accommodate
crane access create difficulties in production
organization, quality, and repair progress.

Extension - Fabrication of 4 girder . .
. = The improvement and extension of the crane
and supports using 1400 steel : . .
; i runway will enable smoother operations. eliminate
upgrading of | - Extension of 2 crane : -
; . daily crane rental costs, maximize workspace
O girders using 1350 steel, utilization. and improve productivity and repair
crane runway | with the length of 22 m; sl ’ P P P
at bogie - Extension of crane rails | 1 '
repair area — | P22, with the length of 22
Equipment m;
and Spare - Extension of 3P50A
Parts power cable, with the
Workshop length of 22 m;

Saigon
Railway
Car
Branch




Scope:

- Renovation area: 52 m x
7.4 m=384.8 m?

- Foundation: Excavation
and construction of 42
concrete column footings

- Columns and beams:
Construction of 42 steel

Saigon
. columns (1200), each 6.4 m 3.500 5 S
. : 500 2,700 :
eemavaue high; beams using 1200 Railway
and B Car
S — steel forming rigid frames B
pg = - Floor: Reinforcement ranch
workshop .
using 1150 steel beams
a office ; ;
30 buildiiie  for (spacing | m) combined
£ with rectangular steel tubes | Currently, the workshop is degraded due to long-
Preparation B . . : o
sl Hlactio 50 x 100 mm (spacing 0.6~ | term use without renovation. Working areas and rest
. 0.7 m); installation of 18 | areas for workers and office staff are shared,
mechanical R : i
) mm Cemboard panels; | causing inconvenience and unsafe conditions for
Workshop y - . . :
concrete topping (3-5 cm) | shift changes. Production teams are dispersed across
and tiling (60 x 60 cm) the preparation yard, making coordination and
- Walls and partitions: | management difficult, especially during peak
Surrounding  walls  and | periods such as Tet holidays or other public
partitions between areas are | holidays when train operations increase.
fited with 10cm thick | The repair and renovation will centralize production
panels. management, provide proper rest areas for workers
- Roof: Metal roofing and | and employees, improve working conditions, and
gypsum ceiling enhance occupational safety.
Procurement of 50 units of
Investment in | 45-foot container shells Multim
45-foot meeting  standards  for 12,230 300 10,920 4a] e
31 | container loading onto Mc flat | To serve freight transport business on Mc wagons Serjice
shells wagons operating on railway lines.
& P £ Y Branch
Procurement of 02 2,390 200 1.970
Investment in | industrial washers and spin | - To supplement and replace 01 washing machine Hanoi
0 industrial driers (Origin: Europe) with | that has been in continuous use for over 15 years; Railway
washers and | specifications as follows: - To ensure timely laundering of linens serving Crew
spin driers - Washing capacity: 57-63 | passengers. Branch

kg




- Washing speed: 13-36
rpm

- Spinning speeds: 300,
450, 625, 800 rpm

- Power supply: 380V / 3-

phase / 50Hz
The  following locations  currently lack
Investment in communication and automatic fire alarm systems: 190 170
communicati | Installation of 03 automatic | Headquarters of Hanoi Railway Crew Branch (No. 1 Hanoi
33 on and fire alarm systems Tran Quy Cap Street, Van Mieu — Quoc Tu Giam Railway
automatic Ward, Hanoi), Yen Bai Railway Crew Station (No. Crew
fire alarm 8 Tran Hung Dao Street, Yen Bai Ward. Lao Cai Branch
systems Province), and Vinh Railway Crew Station (Truong
Vinh Ward, Nghe An Province).
Procurement of 01 seven- | After asset liquidation under Decision No. 182/QD- Nha
seat automobile with basic | VTDS dated 04/02/2026, the Branch no longer has a 870 870 Trang
g | 7-seat techmical specifications | Vehicle to serve transport and incident response on Railway
automobile from the manufacturer the railway in the Nha Trang area. Therefore, Transpo
investment in a new seven-seat automobile is rt
necessary. Branch
Refurbishme ;
it sl Refurbishment and
PP 5 5 2
35 replacement replace_:mentdof:éntenors For To supplement high-quality passenger coaches 122009 100 Tl || J12:900
[ . .
=2 lof passenger a0 estmzed Jb pastenger serving railway passengers.
coaches
coach
interiors
- Development of internal
Tnstallstisn functlona! software ‘ )
- Installation of surveillance 15,200 300 13.500
of camera
camera systems for 08
system  for . : :
- L passenger train sets | To manage and improve the quality of passenger
36 | monitoring - 120 | service
passenger (approximately 2 b

service on
trains

passenger coaches)




Construction of 02
passenger train sets with an

Construction | estimated  total of 30
37 | of 02 new - (including | To supplement newly built high-quality passenger 380,000 500 | 104,500 | 245,000
passenger passenger coaches, | coaches serving passengers.
train sets dining/service cars, and
crew vans)
Construction ; :
. Construction of 100 freight , : : : 1
38 of frelght wagons of various types To supplement high-capacity and high-speed freight 160.000 500 43,000 | 101,500
wagons in wagons for cargo transport.
20262027
Miqor _ To be implemented based
projects with | on urgent production and 389 389
39 | total business needs
investment
below VND
1 billion
785,989 19.429 | 242,370 | 458,500

Total

2
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Appendix No. 04

LIST OF INVESTMENT PROJECTS USING SOCIALIZED CAPITAL

(Attached to Statement No.:

/TTr-DHDCD dated

month__ 2026 of the Board of Directors)

Unit: Million VND

. Total ialized
No. Investment items and works Work volume o Soc:a_ o Notes
investment capital

Refurbishment and upgrading of
passenger coaches under | Use of 22 passenger coaches w1th_0utdated mtenors- 72.000 72,000 | 100%  funded by

1 | cooperation for passenger transport | to be refurbished into air-conditioned soft-sleeper Clisa Toira 180
on Hanoi-Lao Cai and Hanoi-Da | coaches with modern and synchronized interiors. p
Nang lines
Refurbl'shm_ent- Upgrading @l Use of 08 passenger coaches with outdated interiors 26.000 26.000 | 100%  funded by
modernization of passenger coaches " " , i 20, 20, .

2 ; . . | to be refurbished into air-conditioned soft-sleeper Sjourney  Investment
under cooperation for tourist ; o o o

. . coaches with modern and synchronized interiors. Go.; Lid.
transport on railway lines. .
0 Vi

. | Renovation and replacement of | Renovation and replacement of interiors for 12 14,000 14,000 | 100% funded by Viet

’ assenger coach interiors assenger coaches and 01 /service car Trang ‘Global Trade
p = P = ' Promotion Center JSC
Refurb1§hmenl. upgrading  and Use of 30 passenger coaches with outdated interiors 45.000 45.000 | Cooperation with
modernization of passenger coaches ; : ; s - :

- : . | to be refurbished into air-conditioned soft-sleeper tourism and travel
under cooperation for tourist : TR . )

. . coaches with modern and synchronized interiors. service enterprises
transport on railway lines. .
Total (A+B) 157,000 157,000

TR | . = oy

| =11




Appendix No. 05
SUMMARY OF DEVELOPMENT INVESTMENT PLAN FOR 2026

(Attached to Statement No.: /TTr-DHDCD dated _month__ 2026 of the Board of Directors)
Unit: Million VND

No. Indicators Value

1 | Plan for depreciation fund of fixed assets to be used in 2026 242,283
1.1 | Depreciation of fixed assets in 2026 227,240
1.2 | Depreciation fund carried forward from previous years to 2026 6.013
1.3 | Difference between actual and planned depreciation in 2025 carried forward to 2026 9.030

a | Plan 218200

b | Actual 227,230

2 | Plan for utilization of depreciation fund in 2026 242,283
2.1 | Loan principal repayment for projects in 2026 05,844
2.2 | Additional capital for ongoing projects carried forward to 2026 127.010
2.3 | Capital plan for new investment projects in 2026 19.429

3 | Planned list of investment projects using socialized capital 157,000




Appendix No. 6

PLAN FOR REPAYMENT OF LOAN PRINCIPAL FOR PROJECTS IN 2026

(Attached to Statement No.:

/TTr-DHDCD dated _month__ 2026 of the Board of Directors)

Unit: Million VND

Planned principal

No. Investment items and works repayment Notes
1 | Project: Investment in 30 new passenger coaches in 2017 (Hanoi—Vinh Line) 16.370
2 | Project: Investment in 30 new passenger coaches (Hanoi—-Ho Chi Minh City Line) 14,410
3 | Project: Refurbishment and upgrading of 30 passenger coaches 7.170
4 | Project: Conversion and upgrading of 45 passenger coaches 8.850
5 | Project: Construction of 100 new freight wagons 6.030
6 | Project: Investment in 30 new passenger coaches 14,690
7 | Project: Investment in 30 new passenger coaches (Phase: 2018-2020) 13.500
g | Project: Investment in 50 new Mc freight wagons in 2018 3.004
9 | Project: Investment in 30 new passenger coaches (2016) 11,820

Total 95,844
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CONG TY TNHH PHIEN DICH VA DAO TAO VAN TIN

Tru s6: LK19-11 Khu d6 thi méi Van Khé, Phudng Ha Péng, Thanh V
phé Ha Noi, Viét Nam \

Chi nhanh HN: S6 169 Nguyén Ngoc Vii, Phuong Yén Hoa, TP HN @

Chi Nhanh HCM: 187/7 Dién Bién Pha, Phuong Tén Dinh, TP HCM VI\N Tl N

DT: (84) 94 234 2266 Website: dichthuatvantin.com wording your ideas

XAC NHAN DICH THUAT
CONFIRMATION OF TRANSLATION

Hoém nay, ngay 30 thang 03 nam 2026, tai VPDD Ha Noi Cong ty TNHH Phién dich va Dao tao
Van Tin - phong 902, tang 9. toa 169 Nguyén Ngoc Vi, Phudong Yén Hoa, Ha Noi.

Today, March 30, 2026 at the Ha Noi representative office of Van Tin Int., Co., Ltd — room 902,
Building No.169 Nguyen Ngoc Vu, Yen Hoa, Ha Noi.

Pai dién cong ty TNHH Phién dich va Pao tao Van Tin

The representative of Van Tin Int., Co., Ltd

CHUNG NHAN
HEREBY CERTIFIES THAT

— Ban dich nay do ba Tran Thi H6n0 CCCD s6: 037185001188 cap ngay 28/06/2021 tai Cuc
canh sat quan ly hanh chinh vé trat tu xa hoi, 1a cong tac vién phién dich cua Cong ty TNHH
Phién dich va Dao tao Van Tin di dich vin ban tir tiéng Viét sang tiéng Anh.
This translation is translated by Ms. Tran Thi Hong, ID No. 037185001188 issued on June 28,
2021 by Ha Noi Public Security, as an interpreter freelance of Van Tin Int., Co., Ltd from
Vietnamese to English.

— Chit ky trong ban dich ding la chir ky cua ba Tran Thi Hong;
The signature appearred in the translation is the true signature of Ms. Tran Thi Hong;

— Noi dung cua ban dich chinh xac, khong vi pham phap luat, khong trai véi dao dire xd hai.
The content of the translation is accurate, not contrary to the law, social ethics.

Negwoi dich Cong ty TNHH
Translator Phién dich va Pao tao Van Tin
n Tin Int Co., Ltd

879407 =

// > CONG TY

A " (i -
Tran Thi Hong {._/ TRAC wa i
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