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DU THAO) Ha Ni, ngay 24 théang 3 nam 2026

BAO CAO CUA BAN KIEM SOAT
VE KET QUA KINH DOANH CUA CONG TY, KET QUA HOAT PONG
CUA HQI PONG QUAN TRI, TONG GIAM POC VA PANH GIA KET QUA
HOAT PONG CUA BAN KIEM SOAT VA CAC KIEM SOAT VIEN

Kinh thua cac quy Co dong!

Cén cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nuée Cong
hoa xd hoi chu nghia Viét Nam thong qua ngay 17/6/2020; Ludt sé
76/2025/QHI15 ngay 17/6/2025 sia dsi, bé sung mét sé diéu cia Ludt Doanh
nghiép sé 59/2020/0H14;

Cén cir Ludt Chitng khodn s6 54/2019/0QH14 duoc Oubc hot nuée Céng hoa
xd hoi chu nghia Viét Nam thong qua ngay 26/11/2019; Ludt 56 56/2024/OF i15

ngay 29/11/2024 sua doz b6 sung mot s6 diéu cua Ludt Chung khody |s6
54/2019/QH14 va mét sé Ludt khdc; :

Can cit Diéu Ié t6 chite va hoat dong cua Cong ty; Quy ché hoat dong cua
Ban Kiém sodt Cong ty Cé phan Van tai dwomg sdat da dwoc Dai héi dong cé
dong thong qua ngay 06/12/2024;

Can cik Bdo cdo tai chinh nam 2025 da duoc kiém todn boi Cong ty TNHH
Kiém todn va Tu van UHY;

Ban kiém soat xin béo cdo trude Dai hoi dong cb dong vé két qua kinh
doanh cta Céng ty, két qua hoat dong cua Hoi dong quan tri, Tong giam dbc va
dénh gia két qua hoat dong ctia Ban Kiém soét va cac Kidm soat vién, cu thé nhu
sau:

1. Bio céo vé thu lao, chi phi hoat dong va cac lgi ich khac ciia Ban
Kiém soat va cac thanh vién Ban Kiém soat.

1.1. Thi lao ciia Ban Kiém soat va cic thanh vién Ban Kiém soat.

- Ban Kiém soét duoc nhén luong, thu lao, tién thuong theo quy dinh tai
Diéu 16 té chuc va hoat déng, Quy ché hoat dong cua Ban Kiém soat va Quy ché
tra lvong, thu lao, tién thuong déi véi Nguoi quan ly cia Cong ty C6 phan Van
tai duong sat.

- Quy luong, thu lao ctia Ban kiém soat da dugc chi tra trong nam 2025 la:
491.051.892 dong (Bon tram chin muwoi mot triéu, khong trdm ndm muwoi mot
nghin, tam tram chin muoi hai dong). Tong so thanh vién Ban Kidm soat 1a 03
thanh vién (01 thanh vién chuyén trdach va 02 thanh vién kiém nhiém).
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- Viéc thanh toén luong, th lao ciia Ban kiém soét trong nam 2025 duoc
thwe hién day du, kip thoi, theo dung cac quy dinh cua Phap luét, Diéu 1& Cong
ty, cac quy ché quy dinh ndi b va céac van ban chi dao cua cap trén.

1.2. Chi phi hoat djng cia Ban Kiém soat va cac lgi ich khac.

- Dé tiét kiém t6i da chi phi, gép phan néu guong trong cong tac thure hanh
tlet kiém, chéng lang phi, ngay tu thoi diém moi hop nhat (01/11/2024) Ban
Kiém soét chu truong khong tién hanh xay dung chi phi hoat dong riéng cho Ban
Kiém soét. Moi chi phi hoat dong ctia Ban Kiém soat dugc tuan thi theo ding
cac quy ché, quy dinh noi bo cia Cong ty dam bao tinh céng khai, minh bach,
don gian va tiét kiém.

2. Bao cao tang két cac cude hop ciia Ban Kiém soat va cac két luin,
kién nghi ciia Ban Kiém soat.

- Trong nam 2025, Ban Kiém soat da t6 chirc 02 cudc hop dinh ky @ trién
khai cc cong viéc mang tinh chit dinh k¥ ciia Ban Kiém soét.

- Tai cudc hop dinh ky 1an thir nhit cua Ban Kiém sodt (Theo Bién ban
cudc hop Ban Kiém sodt ngay 17/3/2025), Ban Kiém soét da thdng nhét va thong
qua: 1/ Bdo céo ctia Ban Kiém soat vé két qua kinh doanh cta Cong ty, két qua
hoat déng ctia Hoi dong quan tri, Tong gidm ddc va dénh gia két qua hoat dong
ctia Ban Kiém soét va cac Kiém soat vién trinh Dai hoi dong cb dong thuong
nién ndm 2025 (Bdo cdo ngay 10/3/2025); 2/ Dé Xuat ctia Ban Kiém soét lién
quan dén moét sb linh vuc cong tac cia Cong ty (Pé xudt ngay 10/3/2025); 3/ Cac
nhiém vu trong tdm cua Quy I1/2025 va 6 thang cubi nam 2025 ma cac thanh
vién Ban Kiém so4t can thuc hién.

- Tai cude hop dinh ky lan thir hai ctia Ban Kiém soét (Theo Bién ban cudc
hop Ban Kiém sodt ngay 17/4/2025), Ban Kiém soat da théng nhét va théng qua:
1/ Bao céo két qua thuc hién nhiém vu va cac khé khan, vudng méc trong qua
trinh thyc hién nhiém vu cta cac thanh vién Ban Kiém soat; 2/ Trién khai giam
sat viéc thuc hién ké hoach san xuét kinh doanh theo Nghi quyet Pai hoi dong c6
dong thuong nién ndm 2025; Céac nhiém vu trong tdm trong céc thang con lai cua
nam 2025; Cac y kién va de xuat ctia Ban Kiém soat d6i véi Hoi dong quan tri,
Ban dleu hanh trong qua trinh thyc hién chirc nang giam sat cong tac quan ly cta
Hoi dong quan tri, cong tac diéu hanh ciia Ban diéu hanh theo Luat Doanh nghiép
va Diéu 1é Cong ty.

- Céc cude hop cua Ban Klern soat déu duoc ghi chép day du va c6 du chir
ky ctia tat ca cac thanh vién Ban Kiém soat, dam bao thuc hién tét nguyeén tic tap
trung dan chi, doan két théng nhat, phat huy tri tu¢ cua tap thé. Cac d& xuét, kién
nghi ctia Ban Kiém soat dugc trao doi thang than, cong khai, dan chu, dam béo
tinh thong nhét cao trong néi bé Ban Kiém soat trudc khi giri sang Hoi dong
quan tri, Toéng Gidm dbc va ngudi didu hanh khéc.

3. Bo cao két qua giam sat tinh hinh hoat dong va tai chinh.

3.1. Bao cdo két qua giam sat tinh hinh hoat dong cia Cong ty.
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3.1.1. Tinh hinh thyc hi¢n cdc chi tiéu so voi ké hoach ma Dai hji dong
co dong da dé ra (Chi tiét tai Phu luc sé 02).

- Dudi sur lanh dao cua Hoi dong quan tri va Ban didu hanh, toan Coéng ty
da c6 nhiéu co géng trong viéc thuc hién dong bo cac giai phap ddy manh hoat
déng san xuét kinh doanh, néng cao chét luong dich vu. Téng doanh thu nam
2025 dat 5.220,274 ty dong, bang 99,15% ké hoach ma Dai hoi dong ¢ déng da
deé ra; Loi nhuan sau thué dat 61,427 ty dong, bang 243,06% ké hoach (Pai héi
dong cé dong thuong nién nam 2025 da dé ra ké hoach Loi nhudn sau thué Ia
25,276 ty dong).

- Vé kinh doanh Vin tai hang hod: Ngoai viéc duy tri thuong Xuyeén cac
doi tau hang chuyén tuyén, quan tdm, cham s0C t6t cac khach hang truyén thong
va uu tién Apa dé dam béo luén cb mot ngudn doanh thu Van tai hang hod 6n
dinh trong ndm, Céng ty dd manh dan trién khai thanh cong viée tb chirc chay tau
bang thiét bj duéi tau dbi véi cac doan tau hang nhanh Hoyio, His/ie, g0p phén ting
sO luong toa xe ning trong thanh phan doan tau, tiét kiém lao dong trudng tau,
giam chi phi stra chira toa xe, tang doanh thu Vén tai hang hoa thdm chi con du ra
moét luong toa xe trudng tau dé cho Céng ty ban thué khi ¢6 nhu ciu.

Duéi su chi dao quyet liét cua Lanh dao Tong cong ty Puong sat Viét
Nam, rét nhiéu bién phép t6 chirc chay tau hiéu qua da dugc ap dung thanh cong
cho ca tau khach, tau hang thé hién tri tué, su quyet dodn, quyét liét va quyét tim
dm méi trong cong tac chi dao, diéu hanh san xut nhu phuong phap chay tau ké
tiép (Khu gian Phii Hiép - Hao Son) gitp giai dong hiéu qua va tang nang luc
thong qua trong nhiing ngay béo 1l 1am ach tac chinh tuyen Nhitng bién phap
nay tuy chi 4p dung trong mot _khoang thoi gian rdt ngén nhung c6 y nghia vo
cung quan trong vi gitp lam tlen 1é cho viée xur ly céc tinh hudng tuong tu sau
nay, la mét quyet dinh séng sudt ma chi c6 nhimg Lanh dao dam nghi, dam lam,
dam d6i méi méi dam thuc hién.

- Vé kinh doanh Vin tii hanh khdch: Céc san phdm méi cta ndm 2024
van duy tri va gilt vilng thuong hiéu trong nim 2025. Nam 2025, Cong ty day
manh va quyet liét trong chi dao quay nhanh ram xe dé quyét tAm dat duoc muc
tiéu tang trudng hai con s6. C6 the noi quay nhanh ram xe 1a bién phap doi hoi
yeu t6 an toan rit cao va truc tiép gitip lam ting san luong doanh thu, ting nang
suét lao dong, dat hiéu qua trong kinh doanh Vén tai hanh khach, doi hoi su nd
luc va chung strc déng long ctia can bd cong nhan vién chire, nguoi lao déng cuia
tat ca cac hé trong toan Céng ty.

Ngoai ra, Cong ty clng da hop tac véi cac dbi tac kinh doanh dé xéy dung
va tao thém nhleu san pham moi né1 bat, dem lai hiéu qua kinh doanh ciing nhu
hiéu g truyen thong rat tét cho nganh DPuong sit nhu: Poan tau “Hoa Phu"ong
do” chay tuyén Ha Noi - Hai Phong, Poan tau du lich “Vé mién dat vé’ " chay
khu doan Diéu Tri - Quy Nhon, Poan tau “Ha Ngi ndm cira 6” chay khu doan
Ha Noi - TUr Son... Nhitng san pham nay ngay tir khi méi ra doi cho dén nay da
tao thanh xu huéng (Hot trend) lam thay d6i hoan toan hinh anh cua nganh
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Puong sat néi chung va Cong ty noi riéng dudi goéc nhin cia truyen thong va du
luan, g6p phan tao nén giai thuong “Doanh nghiép vin chuyen hanh khach du
lich tot nhdt trong ndm 20257 ma lan dau tién nganh Pudng sit vinh du duoc
don nhan.

Pé thuc hién t6t nhiém vu An sinh xa hoi, ngay sau khi Dang va Nha nude
thuc hién c6ng téc sap nhap cdc don vi hanh chinh theo mé hinh chinh quyén 2
cap, Cong ty da té chirc khai théc dbi tau HP s/ chay khu doan Hai Duong - Hai
Phong gitip can bd cong nhan vién chirc, nguoi lao déng thuén tién trong viée di
lai va cong tac hang ngay. Duéi su quan tdm, tao diéu kién ctia cac Bd ban nganh
va Lanh dao Tong cong ty Puong sat Viét Nam, Cong ty chu truong nhitng doan
tau nay khéng dat nang muc tiéu kinh doanh va loi nhuin ma chu yéu dé gop
phin nang cao cong tac An sinh x& hdi, thyc hién nhiém vu via kho khén vira
cao ca ma Pang va Chinh phu da tin tuéng giao cho nganh Dudng sat vi khong
phéi doanh nghiép nao ciing c6 du tdm, du tam, di ngudn luc va ban linh dé c6
thé thuc hién, dic biét trong didu kién kinh doanh van tai ngay mot kho khan nhu
hién nay.

Tir ngay 25/5/2025, Cong ty t6 chirc chay lai d6i tau khach Lién van qubc
té MRy, (Gia Lam - Nam Ninh) sau 05 nam tam dimg hoat dong, gbp phan ting
cuong tinh doan ket httu nghj gifta nude ta va nude ban. Viéc khéi phuc doi tau
khach Lién van quéc té MRy, c6 ¥ nghia v6 cung quan trong trong thoi dzern
Dang, Chinh phu va Quoc hoi dang tép trung toan luc cho céc du an Buong sét
16n nhu du an Puong sat Lao Cai - Ha Néi - Hai Phong, du an Puong sat toc do
cao trén truc Bac - Nam, 1a mét nd luc rit 16n cta Coéng ty dé hoa cing dong
chay cua thoi dai.

3.1.2. Cong tic dau tw phdt trién va cdc ni dung cong tic khdc.

- Cac du 4n dau tu duogc x4y dung va t6 chtrc thuc hién theo céc quy dinh
ctia phép ludt va quy ché ndi bo cia Cong ty.

- Cdng tac quan ly, sira chita va vén dung toa xe vé co ban dugc thyc hién
day du, ding quy trinh, dap tmg kip thoi yéu cau cua san xuét kinh doanh. Nhiing
nodi dung nay da nam trong cdc bao cdo quan tri ctia Coéng ty nén Ban Kiém soat
khong nhéc lai trong béo cdo nay.

- Céng tac nang cao chat luong phuong tién, thai d6 phuc vu khach hang,
chong bao khach bao hang, an ninh an toan va cong tac vé sinh dugc cai thién 18
rét khién uy tin va hinh anh cua Nganh Duong sat ngdy mot dep hon trong mét
nguoi dan cling nhu ban bé quéc té.

3.2. B4o c40 két qua giam sat tinh hinh tai chinh ciia Cong ty.
3.2.1. Tinh hinh tai chinh va dinh gid cac chi tiéu trong cong tdc tai
chinh ciia Cong ty tai thoi diém 31/12/2025 (Chi tiét tai Phu luc so 01).
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3.2.1.1. Mt s6 chi tiéu ddinh gid kha nang sinh 16i nam 2025.

Ty suat loi nhuén gop = Loi nhuén gop / Doanh thu thudn =
453.427.808.031 / 5.163.750.607.102 = 0,0878 14n (8,78%)

Ty suit loi nhuan rong = Loi nhuén sau thué / Doanh thu thuin =
61.427.897.551 / 5.163.750.607.102 = 0,0119 14n (1,19%)

Ty suét loi nhuan sau thué / Vén chi sé hitu (ROE) = 61.427.897.551 /
746.909.265.266 = 0,0822 lan (8,22%)

* Ddnh gid: Cdc chi tiéu sinh 1o déu dwong va ghi nhdn su bt pha manh
mé so voi ndm 2024. Sw cai thién bién loi nhudn gop (dat 8,78%) va ROE (dat

8,22%) cho rhay Céong ty dang kiém sodt 16t gid von va t6i wu héa hiéu qua su

dung vén cia cé dong.

3.2.1.2. Mjt s6 chi tiéu dinh gid kha nang thanh todn tai thoi diém
31/12/2025.

Kha ning thanh todn tong quat = Tong tai san / Ng¢ phai tra =
2.314.273.207.311 / 1.567.363.942.045 = 1,476 lan

Kha ning thanh todn ng ngan han = Tai san ngén han / No phai tra ngan
han = 722.588.187.744 / 991.776.640.968 = 0,728 lan

Kha néng thanh todn nhanh = (Tai san ngén han - Hang tén kho) / No phai
tra ngan han = (722.588.187.744 - 150.699.014. 854) / 991.776.640.968 = 0,576
lan

* Ddnh gid: H¢ s6 kha nang thanh tfoan ng ngan han & mikc 0,728 lan. No
ngdn han cua Cong ty Ion hon tai san ngén han chii yéu do nghia vu no phai tra
nha cung cdp, chi phi tra trude va doanh thu chua thyc hién. Mdc dit ‘thanh todn
z‘ong qudt an toan (1,476 lan), Ban diéu hanh can tzep tuc quan tri tot dong tién
ngan han theo Bzeu 9, Quy ché quan Iy tai chinh dé dam bdo lwu chuyén tién té
dugc théng suét.

3.2.1.3. Mt s6 chi tiéu can d6i ng va chi tiéu hoat dong

Hé s no phai tra = No phai tra / Vén chi s& hitu = 1.567.363.942.045 /
746.909.265.266 = 2,098 lan

* Danh gla Hé s6 No phai tra/Vén chii sé hitu giam xuong con 2,098 lan
(Giam so véi mire 2,39 lan cia ndm trude). Viée giam don bay tai chinh nay gip
doanh nghiép giam thiéu riii ro. Ty 1é néy hoan toan dam bao nam tr ong muc cho

phép (Khong vuot qud 03 lan) theo quy dinh ctia nha nuée vé quan Iy va sw dung
von.

Hang ton kho giam xuéng con 150,69 ty dong (Giam so véi mike 177 1y ciia

dau nam) cho thdy cong tdac giai phong vdt tu, phu tung da hiéu qua hon, giam
thiéu viéc 1t dong von.



3.2.2. Tham dinh bdo cdo tai chinh nam 2025.

- Trén co s& bao cdo tai chinh nam 2025 cta Coéng ty lap (Pd duoc kiém
todn), Ban Kiém soét da thim dinh va théng nhat nhu sau:

- Béo céo tai chinh nam 2025 bao gom: Béang can ddi ké toan, Bao céo két
qua hoat déng san xuét kinh doanh, Béo cdo luu chuyén tién té va Thuyét minh
bao cao tai chinh da dugc Cong ty 1ap theo cac chuan muc va ché d6 ké toan Viét
Nam hién hanh; Hé théng chimg tir ké toan, sd ké toan duoc 1ap, ghi chép, luu trit
day du, ding quy dinh.

- Bao cao tai chinh da phan anh mdt cach khach quan, trung thuc va hop ly
tinh hinh tai chinh, két qua hoat dong kinh doanh va dong tién téng hop clia Cong
ty nam 2025.

- Tuén thi coéng tac ké toan va ché dé bao céo theo quy dinh tai Luat Ké
toan sb 88/2015/QH13 cua Québc hoi nude Cong hoa x& hdi chu ntha Viét Nam;
Thong tu s6 200/2014/TT-BTC ngay 22/ 12/2014 cta B¢ Tai chinh vé viéc huong
dan ché d6 ké toan doanh nghiép; Thong tu s6 53/2016/TT-BTC ngay 21/3/2016
sira dbi, bd sung mot sd dleu cia Thong tu s6 200/2014/TT-BTC ngay
22/12/2014 (Mdc dit Thong tu s6 99/2025/TT-BTC ngay 27/10/2025 cua Bé Tai
chinh vé viéc hudng dan ché do ké todn doanh nghiép dé duoc ban hanh, nhung
Théng tw nay chi co hiéu luc ap dung cho ndm tai chinh bt dau tir hodc sau
ngay 01/01/2026. Do do, viéc Cong ty lap Bao cdo tai chinh nam 2025 theo
Théng tw s6 200/2014/TT-BTC ngay 22/12/2014 1a hodn todn phit hop vé mdit
thoi dzem)

- Cong tac bao cdo, cong b thong tin dinh ky va theo yéu cu cia Uy ban
Ching khoan nha nudc, Trung tdm Luu ky ching khoan Viét Nam va S& Giao
dich chimg khoan Ha Néi dugc thuc hién theo ding céac ndi dung quy dinh cta
mot Cong ty niém yét.

- Cong ty luu y mot sé van dé lién quan dén: Kha ning thay do6i chi phi
tién thué dat tuy thudc vao théng bao chinh thire cta co quan thué; Van dé vé gia
dinh hoat dong lién tuc lién quan dén tong gia tri cac khoan ng ngén han 16n hon
tong gia tri tal san ngan han va 16 luy ké tinh dén thoi diém 31/12/2025; Véan dé
vé tranh chép, kién tung dang dién ra véi Cong ty trach nhiém hitu han Thuong
mai va Van chuyén hang hoa Y Minh.

4. Bao cao danh gia ve giao dich giira Cong ty, cong ty con, cong ty do
cong ty dai chiing nam quyen klem soat trén 50% tré 1én von diédu 1€ voi
thanh vién Hoi dong quan tri, Téng Giam dbc, nguoi diéu hanh khic cia
doanh nghiép va nhirng nguoi ¢6 lién quan cia doi tu*qng do.

- Cong ty khoéng terc hién cac giao dich theo néi dung quy dinh can bao
cdo tai khoan 04, Piéu 290 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cta
Chinh phii quy dinh chi tiét thi hanh m6t sé didu ctia Luat Chung khoan.

- Cong ty da tuan thu nghiém thac £)1eu 41 cua Piéu 1é Cong ty. Cac giao
dich v6i cac bén lién quan, dic biét 1a Tong cong ty Pudng sat Viét Nam va céc y



don vi ndi nganh duoc cong b rd rang, day di trén Thuyét minh Béo cdo tai
chinh dam bao tinh minh bach, khéng phat sinh giao dich gay xung dét loi ich
hay vi pham phép luat.

5. Két qua giam sat d6i véi Hoi dong quan tri, Téong Giam dboc va
ngudi diéu hanh khac ciia Cong ty.

5.1. Két qua giam sat doi voi Hoi dong quan tri Cong ty.

- Trong nam 2025, Hoi déng quan tri di tb chirc cac cude hop dé théng qua
nhiéu quyet dinh theo dung cac quy dinh ctia Diéu 1é Cong ty; P4 ban hanh nhiéu
Nghi quyét, Quyét dinh lién quan den hoat dong cua Coéng ty trong pham vi
quyeén han va trach nhiém cua Hoi dong quan tri. Cac Nghi quyet Quyét dinh cua
Hoi dong quan trj dugc ban hanh dung trinh tu, tham quyén va pht hop véi cin
ctr phap 1y ctia phap luat hién hanh. Ban Kiém soat nhan xét hoat dong cua Hoi
déng quan tri hoan toan pht hop cac véi quy dinh cua phap luat va D1eu 1€ Cong
ty, dap ung yéu cau clia san xuét kinh doanh va nhiing ni dung can phai xin y
kién Hoi dong quén tri theo phén cap.

- Ho1 dong quan tri da thuc hién t8t chire nang giam sat hoat dong ctia Ban
diéu hanh trong viéc trién khai thuc hién Nghi quyét Pai hoi dong cbd dong va
trong moi linh vuc cta san xuat kinh doanh Céng ty; P4 phdi hop chiat ché vai
Ban diéu hanh trong cdng tic chi dao, didu hanh san xuét dé hoan thanh cac chi
tiéu theo ké hoach san xuét kinh doanh nim 2025 d4 dugc Pai hoi d(“)ng ) doéng
thong qua.

- DBéi voi céc linh vuc cong tac thuoc tham quyén ctua Hoi dong quan tri,
theo Ban Kiém so4t Hoi dong quan trj dd ludn chu déng va tich cuc. Cac van dé
néng trong cong tac quan ly ciing nhu trong cong tic san xuat kinh doanh déu
duoc giai quyét mot cach mach lac, bai ban va kip thoi.

5.2. Két qua giam sat d6i véi Tong Giam dbc Cong ty.

- Tong giam déc da trién khai thuc hién day du cac Nghi quyet Quyet dinh
cua Hoi dong quan tri, dd dua ra nhidu giai phap dong bd va kip thoi dé g1a1
quyét cac vin d& va phat sinh trong qua trinh séan xuat kinh doanh; Chii déng ra
soat va didu chinh phuong 4n can d6i thu - chi cho nam 2025; Xay dung cac giai
phap téng thu giam chi, thuc hanh tiét kiém chéng lang phi; Cac du an dau tu
duoc x4y dung va t6 chtre thue hién theo céc quy dinh cua phap luat va quy ché
ndi b hién hanh; Trong cong tac chi dao ludn sat sao, quyét liét, tan tam, coi
trong hiéu qua cong viéc.

- Vé cong tac tai chinh ké toan trong thim quyén cua Tong Giam dde:
Téng Giam dbc da thuc hién nghiém tic cac quy dinh cia Nha nude trong linh
vuc tai chinh ké toan, thué; Hoan thanh céo cdo tai chinh, bao cao kiém toan,
thuc hién c6ng b thong tin ding thoi han va quy dinh; Lam tdt cong tac quan tri
tai chinh, dén d6c thu hoi _cong no; Lam t6t cong tac thanh 1y tai san, vat tu phu
tung hu hong dé tang nguon thu cho Céng ty va khong lam chiém dung, lang phi
két cdu ha ting dudng sat.
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- V& cong tac t6 chirc can bd - lao dong: Toéng giam dbc da thuc hién diung
phuong an str dung lao déng duoc Hoi dong quan tri Coéng ty phé duyét dam bao
tiet kiém, hiéu qua, nang cao ning suat lao dong; Thuc higén t6t cong tac tra luong
theo Vi tri viéc lam, dam bao viéc thuc hién ché do chinh sach va thu nhép binh
quén cta ngudi lao dong nam 2025 vuot mirc Nghi quyét Pai hdi dong cb déng
da dé ra.

5.3. Két qua giam sat ddi véi ngudi diéu hanh khéc cia Cong ty.

Can clr phén cong nghiém vy, theo quan diém ctia Ban Kiém so4t cac Pho
Téng Giam doc va Ké toan trudng déu rat chu dong va tich cuc trong céng tac
chi dao didu hanh san xuit kinh doanh. Pac biét cac dong chi & khu vuc Sai Gon
da khac phuc moi khoé khan do didu kién dia ly phai xa gia dinh & gép phan tao
nén thanh tyu chung cho toan Céng ty.

6. Két qua danh gia sy phon hop hoat dong giira Ban Kiém soat véi Hoi
dong quan tri, T(;»n0 Giam dbc va cac cb dong.

6.1. Két qua danh gia s phdi hop hoat dong giira Ban Kiém soat véi
Hoi dong quan tri Cong ty.

- Ban Kiém soét duoc mdi tham du trong tét ca cac cudc hop cua Hoi dong
quan tri, dugc trinh bay quan diém va dua ra @& xudt mét cach thang than, binh
dang va dan chu.

- Ban Kiém soat dugc Hoéi dong quan tri tao didu kién dé t1ep can cac thong
tin, tai liéu ma Ban Kiém soét quan tdm; Dugc ling nghe, trao déi, giai thich day
di, co trach nhiém ddi véi cac van dé hodc noi dung ma Ban Kiém soat cin phai
lam 18.

6.2. Ket qua danh gia sw phoi hop hoat dong giita Ban Kiém soat véi
Tong Giam déc Cong ty.

- Ban Kiém soét duoc moi tham dy trong tat ca céac cudc hop do Tong
Giam dbc chu tri ma Ban Kiém soét can ¢ thém théng tin; Bong thoi Ban Kiém
soat cung nhan dugc su ghi nhén va ton trong ctia Tong Gidm déc dbi véi cac dé
xuét ctia Ban Kiém soét.

- Ban Kiém so4t duoc Téng Giam dbc tao diéu kién tét nhit dé thuc hién
ké hoach, chuong trinh cong tac. Giita Téng Giam dbc va Ban Kiém soat thuong
xuyén cé sur trao doi, phdi hop chit ché trén tinh thin doan két, ung ho, tin cdy va
giup dd 1an nhau.

6.3. Két qua danh gia sy ph0| hop hoat djng giita Ban Kiém soat véi
cac cb dong cia Cong ty.

Céc c6 déng déu hop tac va ton trong dm vOi cac hoat dong ctia Ban Kiém
soat. Ban Kiém soat khong gap khé khan khi tiép can théng tin.

7. Bao cido tu danh gia két qué hoat ddng ciia Ban Kiém soat va cac
thanh vién Ban Kiém soat.

- Ban Kiém soat ¢6 03 thanh vién gbm 01 Trudng ban Kiém soét chuyén
trach va 02 thanh vién Ban Kiém soat kiém nhiém. Ban Kiém soat 1am viéc theo
nguyén tic tdp trung dan chu, ca nhén phu trach. Céc thanh vién ctia Ban Kiém
soat chiu trach nhiém cd nhan vé phan viéc cua minh va cing chiu trach nhiém



truée Dai hoi dong cb dong, trude phap luat vé céc cong viée, quyét dinh ctia Ban
Kiém soat.

- Trén co so Diéu 18 t6 chirc va hoat dong va Quy ché hoat dong cua Ban
Kiém soat da duoc Pai hoi ddng cb dong thong qua, cac Kiém so4t vién theo linh
vue duge phan cong chi dong lam viée véi tinh than doan két, hop tc, binh dang
va ton trong. Téap thé Ban Kiém soat dd c6 nhiing dong gdp quan trong, thang
than, manh dan dé xuét véi Hoi dong quan tri, Ban diéu hanh ké ca nhung quan
diém tréi chleu vi muc tiéu cao nhat cia cac bén déu la hiéu qua cong viéc va
nang cao doi séng, thu nhap cho nguoi lao dong. Trong moi quan hé phéi hop,
nhu d3 néi & trén Ban Kiém soat da ph01 hop rat t6t voi Hoi ddng quan tri, Téng
giam dbc va ngudi diéu hanh khac dé hoan thanh moi nhiém vu dugc giao.

- Mot diém séang quan trong trong hoat déng ctia Ban Kiém soat trong nim
2025 1a Ban Kiém soat da ung dung thanh cong va manh mé tri tué nhan tao
trong cac bao cao phan tich cling nhu bdo cdo tham dinh ctia Ban Klem soat,
khéng chi & linh vuc Tai chinh ké todn ma con & moi linh vuc clia san xuét kinh
doanh Céng ty.

8. Pé xuit ciia Ban Kiém soat.

Céc dé xuat truc tiép va br?mg van ban cta Ban Kiém soé4t vé co ban déu
dugc Hoi dong quan tri va Ban diéu hanh ling nghe va kip thoi gidi quyét. Céc
dé xuét nay duoc luu trix day du trong tai liéu cua Ban Kiém soét theo diung quy
dinh ctia phap luat va Diéu 1& Cong ty. Vai trd, tiéng néi va vi thé cuia Ban Kiém
soat ngay moét dugc ton trong va nang cao.

Trén déy 14 bdo cdo ctia Ban Kiém sot trinh Pai hoi déng cb dong thuong
nién nam 2026. Voi hiéu tng va nhung hinh anh dep ma cic san pham mdi da
mang lai cho Nganh Puong sit noi chung va Coéng ty C6 phan Vén tai dudng sét
noi riéng trudce du ludn va xa hoi, véi quyet tam va da tang truéng ctia nam 2025,
Ban Kiém soét tin tuong Cong ty C6 phén Van tai duong sét s€ cd mot nam 2026
d6i méi, tang trudng va dong long vuot qua moi khé khin, hoan thanh muc tiéu
ting trudng hai con sb.

Xin chén thanh cam on va xin duoc kinh bdo céo./.

Noi nhgn: TM. BAN KIEM SOAT

- Tong cong ty DSVN (dé blc); 5
- Hai dong quan trj Cong ty; TRUONG BAN

- Ban diéu hanh Céng ty (dé phéi hop);

- Luru: VT, BKS. N MW
W
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Phy Iyc 6 01: MOT SO CHi TIEU PHAN TiCH TAI CHINH NAM 2025

o en A Niam ¢ i
TT Chi tiéu Don vi 2025 Ghi chua
I Kha nang thanh toan
1 Hé sb thanh toan ngan han Lan 0,728 Congty can luu § can d6i G tien
dé dap ung cac nghia vu ngén han
> [[Hé sb thanh toén nhanh Lin 0,576  |f*P Iwc thanh todn ng dén han vén can
dugc quan tri chit ché
1| Co ciu vén
, 5 . 0
1 |Hé sé ng/ Téng tai san Lin 0,677  [N@ chiém khoang 67,7% tong nguén
v6n, bién dé an toan duoc duy tri
g % 8 A Nam trong ngudng an toan theo quy
9 2 - )
2 HE s6 ng / Von chu sé hitu Lan 2,098 dinh ciia Nha nude (< 3 I3n)
k’l Nang luc hoat dong
3 Toc d6 luan chuyén vt tu/hang hoa
3\ by A =, 3 -) m v o o
1 Vong quay hang ton kho Vong 28,74 hcuéit sic trong nam
g T, A 1 dong Téng tai san binh quén tao ra
2 Vong quay tong tai san Vong 2,22 2,22 dbng Doanh thu thuln
v Kha niang sinh loi
Hé sb loi nhuan sau thué / . A . . sk w
1 Diisih-thy thndn % 1,19% Loi nhuén phuc hoi an tuong
He s6 1oi nhudn sau thué / . va By o an s R opa o
i ; 22 ; tot
2 Vén chu o hiru (ROE) Yo 8,22% Hiéu suat sinh 11 trén von ¢b dong tb
. Hé s6 1oi nhudn sau thué / o i G T o o o e e e
3 Tz i a5 (ROA) %0 2,65% Quan ly va khai théc tai san hiéu qua
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Phu luc s6 02
TINH HINH THU'C HIEN CAC CHI TIEU SO VOI KE HOACH SXKD 2025

i el Chi tiéu Pon vi tinh A Thue hién So sanh (%)
Ké hoach
San lugng chu yéu (KM 1.000 6 030 602 5845083 |  96.92%
I tinh ddi) Tén/Km
7 b o
0 T Al Tricu ddng 5264 934 5220274 99.15%
DT vé ban hang & cung . 5209 934 5163 750 99.11%
1 cap dich vu Triéu dong
p DT hoat déng 3 chinh Triéu dng 10 000 10986 | 109.86%
3 Thyy hép kivde Triéu ddng 45 000 45 538 101.20%
111 Téng chi phi Triéu d(")ng 5239 658 5158 848 98.46%
, \ 0
I Chi phi sén xult KD Triéu dng 5181 638 0099577 98.42 A’\
p 0 AN
2 Chi phi ti chinh Triéu ddng 20,300 55006 97.36%\
‘ |
3 | Chi phi khéc Triéu ddng 1.500 260 234-33"/?//
, < o/
IV Loi nhuén trudce thué Triéu dong 25276 61426 243.02 4
\% Loi nhuén sau thué Triéu dong 25276 61426 243.02%
Ty suét Loi nhuén/Vén 1.94% 471% | 243.02%
VI diéu 18 binh quén %
Ty suat Loi nhuan/Vén 3.62% 8.58% |  236.89%
VII | chi s¢ hitu binh quéan %
VIII | Ty 1é tra cb tic % Do phai bt 16 KQ SXKD cua nhitng nim trude
Tong phét sinh phai nop . 525 840 432 875 82.32%
IX ngan sach Triéu dong
X1 Lao dong Nguoi
Lao djng trong danh sich
1 tai 31/12/2025 Ngudi 4702
2 LD sir dung bq théng Neudi 4983 4755 95,42%
XII Tién luong binh quan Ng.d/ng/thang 13:516 16.529 122.29%
XII | Vén diéu lé Triéu dong 1.303.689 1.303.689 100,00%

Ghi chii: + Muc 1 pha:n II'va muc 1 phd‘n I cét KH da loai trir doanh thu chi phingi b (Cude VT & Gid vén),
+ Muc 3 ph&n II'va muc 3 plchn I tai et KH da loai tre pha‘:n gid tri cléch cua TSCD tly, nhiong bdn

1—
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1 TRANSLATION

RAILWAY TRANSPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
(DRAFT) Hanoi, March 24, 2026

REPORT OF THE BOARD OF SUPERVISORS
ON: THE COMPANY’S BUSINESS PERFORMANCE, THE PERFORMANCE OF
THE BOARD OF DIRECTORS AND THE GENERAL DIRECTOR, AND THE
ASSESSMENT OF THE PERFORMANCE OF THE BOARD OF SUPERVISORS
AND ITS MEMBERS

To all Shareholders!

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020; and Law No. 76/2025/QH135 dated June
17, 2025 amending and supplementing a number of articles of the Law on Enterprises No.
59/2020/QH14,

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly
of the Socialist Republic of Vietnam on November 26, 2019; and Law No. 56/2024/QH]15 dated
November 29, 2024 amending and supplementing a number of articles of the Law on Securities
No. 54/2019/QH14 and certain other laws;

Pursuant to the Charter on Organization and Operation and the Operating Regulations
of the Board of Supervisors of the Railway Transport Joint Stock Company approved by the
General Meeting of Shareholders on December 6, 2024;

Pursuant to the 2025 Financial Statements audited by UHY Audit and Consulting
Company Limited,

The Board of Supervisors respectfully reports to the General Meeting of Shareholders
on the Company’s business performance, the performance of the Board of Directors and the
General Director, and provides an assessment of the performance of the Board of Supervisors
and its Supervisors as follows:

1. Report on remuneration, operating expenses, and other benefits of the Board of
Supervisors and its members.

1.1. Remuneration of the Board of Supervisors and its members.

- The Board of Supervisors is entitled to benefit salaries, remuneration, and bonuses in
accordance with the Charter on Organization and Operation, the Operating Regulations of the
Board of Supervisors, and the Regulations on salaries, remuneration, and bonuses applicable to
managers of the Railway Transport Joint Stock Company.

- The total salary and remuneration fund of the Board of Supervisors paid in 2025
amounted to VND 491,051,892 (In words: Four hundred ninety one million fifty-one thousand
eight hundred ninety two Vietnamese Dong only). The Board of Supervisors consists of 03
members (01 full-time member and 02 part-time members).

- The payment of salaries and remuneration to the Board of Supervisors in 2025 was
carried out fully, promptly, and in compliance with the applicable laws, the Company’s Charter,
internal regulations, and directives from higher authorities.

1.2. Operating expenses of the Board of Supervisors and other benefits

- To maximize cost savings and set an example in thrift practice and waste prevention,
from the time of consolidation (November 1, 2024), the Board of Supervisors decided not to
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establish a separate operating budget. All operating expenses of the Board of Supervisors are
implemented in strict compliance with the Company’s internal regulations, ensuring the
transparency, simplicity, and cost efficiency.

2. Summary report on meetings of the Board of Supervisors and its conclusions
and recommendations.

- In 2025, the Board of Supervisors held 02 periodic meetings to implement its regular
duties.

- At the first periodic meeting of the Board of Supervisors (meeting Minutes of the Board
of Supervisors dated March 17, 2025), the Board of Supervisors reviewed and approved: 1/ The
report of the Board of Supervisors on the Company’s business performance, the performance
of the Board of Directors and the General Director, and the assessment of the performance of
the Board of Supervisors and its Supervisors for submission to the 2025 Annual General
Meeting of Shareholders (Report dated March 10, 2025); 2/ Proposals of the Board of
Supervisors related to certain operational areas of the Company (Proposal dated March 10,
2025); 3/ Key tasks for the Quarter II/2025 and the last six months of 2025 to be implemented
by members of the Board of Supervisors.

- At the second periodic meeting of the Board of Supervisors (meeting Minutes of the
Board of Supervisors dated April 17, 2025), the Board of Supervisors reviewed and approved:
1/ Reports on the implementation of duties and difficulties and obstacles encountered by
members of the Board of Supervisors; 2/ The supervision of the implementation of the
production and business plan in accordance with the Resolution of the 2025 Annual General
Meeting of Shareholders; key tasks for the remaining months of 2025; and opinions and
recommendations of the Board of Supervisors to the Board of Directors and the Executive
Board in the course of performing its supervisory function over the management activities of
the Board of Directors and the executive management of the Executive Board in accordance
with the Law on Enterprises and the Company’s Charter.

- All meetings of the Board of Supervisors were fully documented and duly signed by
all members, ensuring adherence to the principles of democratic centralism, unity, and
collective wisdom. Recommendations and proposals of the Board of Supervisors were
discussed openly, transparently, and democratically, ensuring high internal consensus before
being submitted to the Board of Directors, the General Director, and other executives.

3. Report on the results of supervision over operational and financial performance

3.1. Report on the results of supervision over the Company’s operations

3.1.1. Implementation of targets compared with the plan approved by the General
Meeting of Shareholders (details in Appendix No. 02).

- Under the leadership of the Board of Directors and the Executive Board, the Company
made significant efforts to synchronously implement solutions to promote production and
business activities and improve service quality. Total revenue in 2025 reached VND 5,220.274
billion, equivalent to 99.15% of the plan approved by the General Meeting of Shareholders;
profit after tax reached VND 61.427 billion, equivalent to 243.06% of the plan (the 2025 Annual
General Meeting of Shareholders set a profit after tax target of VND 25.276 billion).

- Regarding freight transport business: In addition to maintaining regular dedicated
freight train services, taking good care of traditional customers and prioritizing key customers
to ensure a stable source of freight transport revenue throughout the year, the Company

successfully implemented the operation of trains using end-of-train devices for fast frei ght trains
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Hono and Hisne, contributing to an increase in the number of loaded wagons in train formations,
saving train conductor labor, reducing wagon repair costs, and increasing freight transport
revenue, while even creating a surplus of conductor wagons available for lease to partner
companies when needed.

Under the decisive direction of the leadership of Vietnam Railways Corporation,
numerous effective train operation measures were successfully applied to both passenger and
freight trains, demonstrating intelligence, determination, decisiveness, and a strong
commitment to innovation in management and operation, such as the successive train operation
method (Phu Hiep — Hao Son section), which effectively alleviated congestion and increased
line capacity during storm and flood conditions that disrupted the main line. Although these
measures were applied for only a short period, they were of great significance as they set a
precedent for handling similar situations in the future, representing sound decisions that only
leaders with the courage to think, act, and innovate would undertake.

- Regarding passenger transport business: New products introduced in 2024
continued to be maintained and performed stably in 2025. In 2025, the Company intensified
and decisively directed the rapid turnaround of trainsets to achieve double-digit growth targets.
Rapid trainset turnaround is a measure that requires a very high level of safety and directly
contributes to increasing output revenue, improving labor productivity, and enhancing
efficiency in passenger transport business, requiring the concerted efforts and unity of all
officers, employees, and workers across the entire Company.

In addition, the Company cooperated with business partners to develop and launch many
new outstanding products, bringing both business efficiency and strong media impact to the
railway sector, such as the “Red Flamboyant™ (Hoa Phuong Do) train on the Hanoi — Hai Phong
line, the “Journey to the Land of Martial Arts™ tourist train on the Dieu Tri — Quy Nhon section,
and the “Hanoi Five Gateways™ train on the Hanoi — Tu Son section. These products, since
their launch, have created a hot trend that has completely transformed the image of the railway
sector in general and the Company in particular in the perspective of the media and the public,
contributing to the award of “Best Passenger Transport Enterprise in Tourism in 2025, which
the railway sector was honored to receive for the first time.

To effectively fulfill social welfare responsibilities, immediately after the Party and the
State implemented the consolidation of administrative units under the two-tier government
model, the Company organized the operation of the HP15/16 train pair on the Hai Duong — Hai
Phong section, facilitating convenient daily commuting and work for officers, employees, and
workers. With the support and favorable conditions provided by ministries, agencies, and the
leadership of Vietnam Railways Corporation, the Company adopted the policy that these train
services would not prioritize business and profit objectives but would primarily contribute to
social welfare, fulfilling a challenging yet noble mission entrusted by the Party and the
Government to the railway sector, as not all enterprises possess the capacity, resources, and
determination to undertake such responsibilities, especially under increasingly difficult
transport business conditions.

From May 25, 2025, the Company resumed operation of the international intermodal
passenger train pair MR (Gia Lam — Nanning) after a five-year suspension, contributing to
strengthening solidarity and friendship between our country and neighboring countries. The
restoration of the MRy, international intermodal passenger train is of great significance at a
time when the Party, the Government, and the National Assembly are focusing resources on
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major railway projects such as the Lao Cai — Hanoi — Hai Phong Railway Project and the North—
South High-Speed Railway Project, representing a substantial effort by the Company to keep
pace with contemporary development trends.

3.1.2. Investment and development activities and other operational matters

- Investment projects were developed and implemented in compliance with applicable
laws and the Company’s internal regulations.

- The management, maintenance, and operation of railway wagons were basically
carried out fully and in accordance with prescribed procedures, promptly meeting production
and business requirements. These contents have been reflected in the Company’s management
reports; therefore, the Board of Supervisors does not reiterate them in this report.

- Efforts to improve the quality of rolling stock, customer service attitude, prevention of
ticket and freight touting, safety and security, and sanitation have been significantly enhanced,
thereby improving the reputation and image of the railway sector in the perspective of the public
and international partners.

3.2. Report on the supervision results over the Company’s financial situation

3.2.1. Financial position and assessment of key financial indicators of the Company
as at December 31, 2025 (Details in Appendix No. 01).

3.2.1.1. Selected indicators assessing profitability in 2025

Gross profit margin = Gross profit / Net revenue = 453,427,808,031 / 5,163 , 750,607,102
=0.0878 times (8.78%)

Net profit margin = Profit after tax / Net revenue = 61,427,897,551 / 5,1 63,750,607,102
=0.0119 times (1.19%)

Return on equity = Profit after tax / Equity = 61,427,897,551 / 746,909,265,266 = 0.0822
times (8.22%)

*Assessment: All profitability indicators are positive and show a strong improvement
comparedto 2024. The improvement in gross profit margin (8.78%,) and ROE (8. 22%) indicates
that the Company is effectively controlling cost of goods sold and optimizing the efficiency of
shareholders’ equity utilization.

3.2.1.2. Selected indicators assessing liquidity as at December 31, 2025

Overall solvency ratio = Total assets / Total liabilities = 2,314,273,207,311 /
1,567,363,942,045 = 1.476 times

Current ratio = Current assets / Current liabilities = 722,588,187.744 / 991,776,640,968
=0.728 times

Quick ratio = (Current assets — Inventories) / Current liabilities = (722,588,187,744 —
150,699,014,854) / 991,776,640,968 = 0.576 times

*Assessment: The current ratio stands at 0.728 times. The Company’s current liabilities
exceed current assets mainly due to payables to suppliers, prepaid expenses, and unearned
revenue. Although overall solvency remains at a safe level (1.476 times), the Executive Board
should continue to effectively manage short-term cash flows in accordance with Article 9 of the
Financial Management Regulation to ensure smooth cash circulation,

3.2.1.3. Selected leverage and operating indicators

Debt-to-equity ratio = Total liabilities / Equity = 1,567,363,942,045 / 746,909,265,266
= 2.098 times

*Assessment: The debt-to-equity ratio decreased to 2.098 times (down Srom 2.39 times
in the previous year). This reduction in financial leverage helps mitigate business risks. This
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ratio remains within the permitted threshold (not exceeding 3 times) in accordance with state
regulations on capital management and utilization.

Inventories decreased to VND 150.69 billion (down from VND 177 billion at the
beginning of the year), indicating more effective inventory clearance and reduced capital
stagnation.

3.2.2. Appraisal of the 2025 financial statements

- Based on the Company’s 2025 financial statements (audited), the Board of Supervisors
has reviewed and reached the following conclusions:

- The 2025 Financial Statements, including the Balance Sheet, Income Statement, Cash
Flow Statement, and Notes to the Financial Statements, were prepared in accordance with
current Vietnamese Accounting Standards and Regulations; the system of accounting
documents and books has been properly established, recorded, and maintained in compliance
with applicable requirements.

- The Financial Statements fairly, accurately, and reasonably reflect the Company’s
financial position, business performance, and overall cash flows for 2025.

- Compliance with accounting practices and reporting requirements has been ensured in
accordance with the Law on Accounting No. 88/2015/QH13 of the National Assembly of the
Socialist Republic of Vietnam; Circular No. 200/2014/TT-BTC dated December 22, 2014 of
the Ministry of Finance guiding the corporate accounting regime; and Circular No. 53/2016/TT-
BTC dated March 21, 2016 amending and supplementing a number of articles of Circular No.
200/2014/TT-BTC dated December 22, 2014 (although Circular No. 99/2025/TT-BTC dated
October 27, 2025 of the Ministry of Finance guiding the corporate accounting regime has been
issued, it only takes effect for financial years beginning on or after January 1, 2026. Therefore,
the Company’s preparation of the 2025 financial statements in accordance with Circular No.
200/2014/TT-BTC is entirely appropriate in terms of timing).

- Periodic reporting and information disclosure, as well as disclosures upon request of
the State Securities Commission (SSC), the Vietnam Securities Depository (VSD), and the
Hanoi Stock Exchange (HX), have been carried out in compliance with the regulations
applicable to listed companies.

- The Company notes several matters as follows: Potential changes in terms of land lease
expenses subject to official notifications from the tax authority; Issues relating to the going
concern assumption due to total current liabilities exceeding total current assets and
accumulated losses as at December 31, 2025; and ongoing disputes and litigation with Y Minh
Transport and Trade Co., Ltd.

4. Report on the assessment of transactions between the Company, its subsidiaries,
and companies in which the public company holds more than 50% of charter capital, with
members of the Board of Directors, the General Director, other executives, and their
related persons.

- The Company did not conduct transactions subject to reporting under Clause 4, Article
290 of Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities.

- The Company has strictly complied with Article 41 of the Company’s Charter.
Transactions with related parties, particularly with Vietnam Railways Corporation and affiliated
entities within the railway sector, have been fully and clearly disclosed in the Notes to the
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Financial Statements, ensuring transparency, with no transactions giving rise to conflicts of
interest or violations of law.

5. Results of supervision over the Board of Directors, the General Director, and
other executives of the Company.

5.1. Results of supervision over the Board of Directors.

- In 2025, the Board of Directors convened meetings and adopted numerous decisions
in accordance with the provisions of the Company’s Charter; it issued various Resolutions and
Decisions related to the Company’s operations within its authority and responsibilities. Such
Resolutions and Decisions were promulgated in compliance with proper procedures, authority,
and applicable legal grounds. The Board of Supervisors assesses that the activities of the Board
of Directors were fully compliant with legal regulations and the Company’s Charter, meeting
the requirements of production and business operations as well as matters requiring approval
by the Board of Directors in accordance with the delegation framework.

- The Board of Directors effectively performed its supervisory function over the
Executive Board in implementing the Resolutions of the General Meeting of Shareholders and
in all aspects of the Company’s production and business activities; it closely coordinated with
the Executive Board in directing and managing operations to achieve the targets set out in the
2025 business plan approved by the General Meeting of Shareholders.

- In respect of areas under its authority, the Board of Directors demonstrated
proactiveness and strong engagement. Key and urgent issues in management and production
and business activities were addressed in a systematic, coherent, and timely manner.

5.2. Results of supervision over the General Director.

- The General Director fully implemented the Resolutions and Decisions of the Board
of Directors, introduced comprehensive and timely solutions to address issues arising during
production and business operations; proactively reviewed and adjusted the revenue—expenditure
balance plan for 2025; developed measures to increase revenue, reduce costs, and promote thrift
and anti-waste practices; ensured that investment projects were developed and implemented in
compliance with applicable laws and internal regulations; and consistently exercised close,
decisive, and dedicated leadership with a strong focus on operational efficiency.

- Regarding financial and accounting matters within the authority of the General
Director: the General Director strictly complied with State regulations on finance, accounting,
and taxation; completed financial statements and audit reports and conducted information
disclosure in accordance with deadlines and regulations; effectively managed financial
governance and debt collection; and carried out the liquidation of damaged assets, materials,
and spare parts to increase revenue while avoiding the occupation or waste of railway
infrastructure.

- Regarding human resources and labor management: the General Director implemented
the labor utilization plan approved by the Board of Directors, ensuring efficiency, cost savings,
and improved labor productivity; effectively implemented the job-based salary scheme,
ensuring compliance with policies and that the average income of employees in 2025 exceeded
the target set by the General Meeting of Shareholders.

5.3. Results of supervision over other executives of the Company

- Based on assigned responsibilities, in the view of the Board of Supervisors, the Deputy
General Directors and the Chief Accountant have demonstrated high levels of proactiveness
and responsibility in directing and managing production and business operations. In particular,

= |
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those based in the Ho Chi Minh City area overcame difficulties arising from geographic distance
from their families to contribute to the overall achievements of the Company.

6. Coordination assessment results among the Board of Supervisors, the Board of
Directors, the General Director, and shareholders

6.1. Coordination assessment results between the Board of Supervisors and the
Board of Directors

- The Board of Supervisors was invited to attend all meetings of the Board of Directors
and was able to present its views and proposals in an open, equal, and democratic manner.

- The Board of Supervisors was facilitated by the Board of Directors in accessing
relevant sources of information and documents; its inquiries and concerns were addressed with
full, responsible explanations and exchanges.

6.2. Coordination assessment results between the Board of Supervisors and the
General Director

- The Board of Supervisors was invited to attend all meetings chaired by the General
Director where additional information was required; at the same time, the Board of Supervisors
received recognition and respect from the General Director for its proposals.

- The General Director created favorable conditions for the Board of Supervisors to
implement its plans and work programs. There has been regular communication and close
coordination between the General Director and the Board of Supervisors based on the spirit of
unity, support, trust, and mutual assistance.

6.3. Coordination assessment results between the Board of Supervisors and
shareholders

- Shareholders have demonstrated cooperation and respect toward the activities of the
Board of Supervisors. The Board of Supervisors has not encountered any difficulties in
accessing information.

7. Self-assessment report on the performance of the Board of Supervisors and its
members

- The Board of Supervisors consists of 03 members, including 01 full-time Head of the
Board of Supervisors and 02 part-time members. The Board operates under the principles of
democratic centralism and individual accountability. Each member of the Board of Supervisors
is individually responsible for assigned duties and collectively responsible before the General
Meeting of Shareholders and before the law for the activities and decisions of the Board of
Supervisors.

- Based on the Charter on Organization and Operation and the Operating Regulations of
the Board of Supervisors approved by the General Meeting of Shareholders, the Supervisors,
according to their assigned areas, have proactively worked in a spirit of unity, cooperation,
equality, and mutual respect. The Board of Supervisors has made important contributions,
frankly and proactively proposing recommendations to the Board of Directors and the Executive
Board, including differing viewpoints when necessary, with the ultimate objective of enhancing
operational efficiency and improving employees’ income and living standards. In terms of
coordination, as mentioned above, the Board of Supervisors has maintained effective
collaboration with the Board of Directors, the General Director, and other executives to fulfill
all assigned duties.

- A notable highlight in the activities of the Board of Supervisors in 2025 is the
successful and strong application of artificial intelligence (Al) in analytical reports as well as
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appraisal reports of the Board of Supervisors, not only in the field of finance and accounting
but also across all areas of the Company’s production and business operations.

8. Recommendations of the Board of Supervisors

The proposals of the Board of Supervisors, whether presented directly or in writing,
have generally been acknowledged and promptly addressed by the Board of Directors and the
Executive Board. These proposals have been fully documented and archived in the records of
the Board of Supervisors in accordance with legal regulations and the Company’s Charter. The
role, voice, and position of the Board of Supervisors have increasingly been respected and
strengthened.

This is the report of the Board of Supervisors submitted to the 2026 Annual General
Meeting of Shareholders. With the positive impact and favorable public perception generated
by new products for the railway sector in general and the Railway Transport Joint Stock
Company in particular, together with the determination and growth momentum achieved in
2025, the Board of Supervisors is confident that the Railway Transport Joint Stock Company
will achieve a year of innovation and growth in 2026, and, with unity, overcome all challenges
to accomplish its double-digit growth targets.

Sincerely thank you for your regards./.

Recipients: FOR AND ON BEHALF OF THE
- Vietnam Railways Corporation (for BOARD OF SUPERVISORS
reporting); (Insert full name and seal)

- Board of Directors;

- Executive Board (for coordination);

- Archived: Administration, Board of W
Supervisors. e

Vuong Phuong Thao
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Appendix No. 01: FINANCIAL ANALYSIS INDICATORS FOR 2025

No. Indicator Unit | 2025 Notes

I. | Liquidity

1 Current ratio Times | 0.728 | The Company should pay attention to
cash flow balancing to meet short-term
obligations

2 Quick ratio Times | 0.576 | Pressure on debt repayment at maturity
requires close management

II. | Capital structure

1 Debt-to-total assets ratio | Times | 0.677 | Liabilities account for approximately
67.7% of total capital, maintaining a
safety margin

2 Debt-to-equity ratio Times | 2,098 | Within the safe threshold as prescribed
by the State (< 3 times)

III. | Operating efficiency

1 Inventory turnover Turns | 28.74 | Excellent material/goods  turnover
during the year

2 Total asset turnover Turns | 2.22 | Each VND of average total assets
generates VND 2.22 of net revenue

IV. | Profitability

1 Net profit margin % 1.19% | Impressive recovery in profitability

2 Return on equity (ROE) % 8.22% | Good return on shareholders’ equity

a8 Return on assets (ROA) % 2.65% | Efficient asset management and
utilization




PERFORMANCE OF KEY INDICATORS COMPARED WITH THE 2025 BUSINESS
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Appendix No. 02

PLAN
No. Indicator Unit Plan Actual | Comparison
(%)

I Key output 1,000 tons/km 6,030,602 | 5,845,083 96.92%
(converted ton-km)

11 Total revenue Million VND 5,264,934 | 5220274 99.15%

1 Revenue from sales Million VND 5,209,934 | 5,163,750 99.11%
and services

2 Financial income Million VND 10,000 10,986 109.86%

3 Other income Million VND 45,000 45,538 101.20%

111 Total expenses Million VND 5,239,658 | 5,158,848 98.46%

1 Production and Million VND 5,181,658 | 5,099,577 98.42%
business expenses

2 Financial expenses Million VND 56,500 55,006 97.36%

3 Other expenses Million VND 1,500 4,265 284.33%

IV | Profit before tax Million VND 25,276 61,426 243.02%

Vv Profit after tax Million VND 25,276 61,426 243.02%

VI | Profit/average % 1.94% 4.71% 243.02%
charter capital ratio

VII | Profit/average % 3.62% 8.58% 236.89%
equity ratio

VIII | Dividend  payout % Due to offset losses from previous years
ratio

IX | Total state budget Million VND 525,840 432,875 82.32%
contributions

X Total salary fund Million VND 808,238 943,172 116.69%
(employees)

X1 | Labor Person

1 Headcount as at Person 4,702
December 31, 2025

2 Average monthly Person 4,983 4,755 95.42%
workforce

XII | Average salary Thousand 13,516 16,529 122.29%

VND/person/month
XIII | Charter capital Million VND 1,303,689 | 1,303,689 100.00%
Notes:

+ Item 1, Section II and Item 1, Section III in the Plan column exclude internal revenue and
expenses (transport charges and cost of goods sold).

+ Item 3, Section Il and Item 3, Section III in the Plan column exclude the value difference from
the liquidation and sale of fixed assets.

"
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CONG TY TNHH PHIEN DICH VA DAO TAO VAN TiN

Tru sé: LK19-11 Khu d6 thi mi Van Khé, Phutmg Ha Dong, Thanh :'—-V
phé Ha Noi, Viét Nam _\

Chi nhanh HN: S§ 169 Nguyén Ngoc Vi, Phudng Yén Hoa, TP HN @

Chi Nhanh HCM: 187/7 Dién Bién Phu, Phuong Tan Dinh, TP HCM VAN Tl N

DT: (84) 94 234 2266 Website: dichthuarvantin.com wording your ideas

XAC NHAN DICH THUAT
CONFIRMATION OF TRANSLATION

Hom nay, ngay 30 thang 03 nam 2026. tai VPDPD Ha N§i Cong ty TNHH Phién dich va Pao tao
Van Tin - phong 902, tang 9, toa 169 Nguyén Ngoc Vii, Phuong Yén Hoa, Ha Noi.

Today, March 30, 2026 at the Ha Noi representative office of Van Tin Int., Co., Ltd—room 902,
Building No.169 Nguyen Ngoc Vu, Yen Hoa, Ha Noi.

Dai dién cong ty TNHH Phién dich va Pao tao Van Tin

The representative of Van Tin Int., Co., Ltd

CHUNG NHAN
HEREBY CERTIFIES THAT

— Ban dich nay do ba Tran Thi Hong, CCCD sé: 037185001188 cip ngay 28/06/2021 tai Cuc
canh sat quan ly hanh chinh ve trat tu x4 hoi, la cong tac vién phién dich cua Coéng ty TNHH
Phién dich va Pao tao Van Tin di dich van ban tir tiéng Viét sang tiéng Anh.
This translation is translated by Ms. Tran Thi Hong, ID No. 037185001188 issued on June 28,
2021 by Ha Noi Public Security, as an interpreter freelance of Van Tin Int., Co., Ltd from
Vietnamese to English.

— Chit ky trong ban dich ding la chit k¥ cia ba Tran Thi Hong;
The signature appearred in the translation is the true signature of Ms. Tran Thi Hong;

— Noi dung cua ban dich chinh xac, khong vi pham phap luat, khong trai véi dao die xa hoi.
The content of the translation is accurate, not contrary to the law, social ethics.

AT SO = A S

Nguwoi dich Cong ty TNHH
Translator Phién dich va Pao tao Van Tin

, I an Tin Int Co., Ltd

Trén Thi Hong

GlAM POC

Dean 5%0’/)@/% @ay



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VAN TAIDUONG SAT Poc lap - T do - Hanh phiic

QUY CHE
BAU BO SUNG THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN VAN TAI PUONG SAT NHIEM KY 2024-2029
TAI CUQC HQP PHPCP THUONG NIEN 2026

Piéu 1. Muc tiéu

1. BDam bao tuén thu phép luat va cac théng 1€ tai Viét Nam.

2. Pam béo nguyén tic coéng khai, dan chii va quyén loi hop phép cia tit ca
céc ¢ dong.

3. Bbam bao tinh tép trung, 6n dinh t6 chirc ctia Pai hoi déng ) dong.

Diéu 2. S6 lwgng thanh vién Hdi ddng quan tri dwgc biu

Sb luong thanh vién HPQT duge bau 1a mét (01) thanh vién

Piéu 3. Nhiém ky ciia thanh vién Hji dong quan tri

Nhiém ky ctia thanh vién Hoi dong quan tri 1a 05 nam (2024 - 2029).

Piéu 4. Quyén dé cir, tng cir thanh vién Hoi dong quan tri

Cb ddng hodc nhom cb dong nim giir tir 10% téng sé cb phan cé quyén
bidu quyét trd 18n dugc dé cir mot (01) vmg vién;

Piéu 5. Tiéu chuén tré thanh Thanh vién Hoi ddng quén tri

1. Khéng thude dbi tuong khong duogc quan ly doanh nghiép theo quy dinh
cua Luat Doanh nghiép.

2. Co6 trinh d6 chuyén moén, kinh nghiém trong quén ly kinh doanh hoic
trong nganh, nghé kinh doanh ctia Céng ty va khong nhét thiét phai 1a c6 dong
cua Cong ty.

3. Thanh vién Hoi déng quan tri khéng duoc 1a ngudi c6 quan hé gia dinh
ctia Téng Gidm dbc, Pho Tdng Giam dbc, Ké toan trudng; ciia ngudi quan ly tai
Tdng cong ty DSVN, ngudi c6 thdm quyén bd nhiém ngudi quan 1y cia Téng
cong ty DSVN.

Diéu 6. Hd so tham gia dé cit, ng cir thanh vién Hoi dong quan tri

1. Pon xin d& cir (img ctr) tham gia Hoi dong quén tri (theo mau).

2. So yéu 1y lich (c6 dén anh).

3. Ban sao c6 cdng chimg CMND/H6 chiéu, cac van bang, chimg chi.

4. Céc gidy to c6 lién quan khac (néu co).

Hb so dé cir/img cir thanh vién HPQT phai gui vé Céng ty trudc ngay
19/4/2026.

Pidu 7. Nguyén tic bau cir

1. Viéc bAu cir thanh vién Hoi déng quan tri duoc thuc hién theo phuong
thire bAu ddn phiéu vai hinh thire bo phiéu kin tai Pai hdi.



2. Phuong thirc bau dbn phiéu: M&i c¢b dong/dai dién cb dong cé téng sb
phiéu biéu quyét twong tmg véi téng sd cb phan s& hitu/dai dién s& hitw/dai dién oy
quyén nhan (x) v6i sb thanh vién duoc bau cia Hoi dong quan tri va c6 dong co
quyén don hét hoic mét phan téng s6 phiéu bau ciia minh cho vmg cir vién.

Piéu 8. Quy dinh phiéu bau cir

1. Phiéu bau hop 1&:

a) Phiéu do Ban tb chirc Pai hoi phét ra theo méau théng nhét c6 déng dau
treo cia Cong ty ) phén Van tai Puong sét, khoéng cao, stra, téy, x0a;

b) Phiéu bau cho nhimg ngudi trong danh séch bau cir d& duge Pai héi théng qua;

¢) Toéng sé quyén cb déng bau cho céc tmg cir vién bing hoc nhé hon tdng
s6 quyén biéu quyét cua cd dong.

2. Phiéu bau khéng hop 1é:

a) Phiéu bau khong do Ban tb chirc Dai hdi phét hanh;

b) Phiéu bau nhiéu hon sé thanh vién Hoi ddng quan tri da dwoc Pai hdi
théng qua;

c) Téng sé quyén bidu quyét ctia cb déng bau cho tit ca tmg cir vién 16n
hon téng s quyén biéu quyét ctia cb dong;

d) C6 dong gach tén tmg cir vién hodc ghi thém tén ngudi khac vao danh sach;

d) Piém bau ghi bang %.

3. Phiéu tring: Phiéu khong bo cho tmg vién nao.

Diéu 9. Piéu kién tring cir Thanh vién Hoi déng quan tri.

1. Ngudi tring cir thanh vién Hoi dong quan tri 12 ngudi ¢ sb phiéu bau
cao nhéat hop 18.

2. Trudng hop ¢6 tir hai (02) g cir vién trd 1én dat cting s6 phiéu bau cao
nhit nhu nhau thi s& tién hanh bau lai trong sb céc tmg cir vién cé sb phiéu bau
ngang nhau do.

3. Moi khiéu nai vé két qua bau ctr chi duoc xem xét ngay tai Dai hoi, cb
déng khéng dugc phan déi tinh hop 1é nay bat ky Lic nao khac. Truong hop c6 bt
déng vé thu tuc bau cir hodc két qua bau cir, Ban kiém phiéu kiém tra lai va xin y
kién Pai héi quyét dinh.

Piéu 10. Hiéu lye thi hanh

Quy ché nay dugc doc trude Pai héi déng cb déng va 14y v kién bidu quyét
clia cac c¢b déng trrde khi tién hanh bau cir./.

TM. HQI PONG QUAN TRI

/ CONG TY
CO PHAN

P06 Van Hoan



TRANSLATION

RAILWAY TRANSPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
REGULATION

ON: ELECTING ADDITIONAL MEMBER OF THE BOARD OF DIRECTORS
RAILWAY TRANSPORT JOINT STOCK COMPANY FOR THE 2024-2029 TERM
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Article 1. Objectives

1. To ensure compliance with the applicable law and prevailing practices of
Vietnam.

2. To ensure the principles of transparency, democracy and the lawful
rights and interests of all shareholders.

3. To ensure the concentration and organizational stability of the General
Meeting of Shareholders.

Article 2. Number of members of BOD

The number of members of the BOD to be elected is one (01) member.

Article 3. Term of BOD

The term of a member of the BOD is five (05) years (2024-2029).

Article 4. Rights to nominate and stand for election to the BOD

Shareholders or a group of shareholders holding ten percent (10%) or more
of the total voting shares shall have the right to nominate one (01) candidate;

Article 5. Criteria for becoming a member of the BOD

1. Not falling under the categories prohibited from managing enterprises as
prescribed by the Law on Enterprises.

2. Possessing professional qualifications and experience in business
management or in the Company’s business lines, and not necessarily being a
shareholder of the Company.

3. A member of the BOD shall not be a family member of the General
Director, Deputy General Director, Chief Accountant; or of a manager of Vietnam
Railways Corporation, or a person having the authority to appoint managers of
Vietnam Railways Corporation.

Article 6. Dossier for nomination and candidacy for the BOD

1. Application for nomination/candidacy to the BOD (in the prescribed
form).

2. Curriculum Vitae (with attached photograph).

3. Notarized copies of ID card/Passport and diplomas, certificates.

4. Other relevant documents (if any).

The nomination/candidacy dossier for members of the BOD shall be
submitted to the Company before April 19, 2026.

Article 7. Election principles

1. The election of members of the BOD shall be conducted by cumulative
voting method through secret ballot at the Meeting.

2. Cumulative voting method: Each shareholder/authorized representative
has a total number of votes corresponding to the total number of shares

owned/represented/authorized nTﬁTfl}f)TE:ﬂ\(;{‘)/by the number of n}gmbers to be
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elected to the BOD, and the shareholder may allocate all or part of such votes to
selected candidate.
Article 8. Regulations on ballots

1. Valid ballots:
a) Ballots issued by the Organizing Committee in a standardized form

bearing the Company’s seal, without erasure, correction, or alteration;

b) Ballots cast for candidates on the list approved by the General Meeting;

c) The total number of votes allocated by a shareholder to candidates is
equal to or less than the total voting rights of such shareholder.

2. Invalid ballots:

a) Ballots not issued by the Organizing Committee;

b) Ballots voting for more candidates than the number of Board members
approved by the Meeting;

c¢) The total number of votes allocated by a shareholder to all candidates
exceeds the total voting rights of such shareholder;

d) Shareholders cross out candidates’ names or add other names to the list;

e) Votes expressed in percentage (%).

3. Blank ballots: Ballots not cast for any candidate.

Article 9. Conditions for being elected as a member of the BOD

1. The elected candidate shall be the one who receives the highest number
of valid votes.

2. In case two (02) or more candidates receive the same highest number of
votes, a re-election shall be conducted among these two candidates.

3. Any complaints regarding the election results shall only be considered
immediately at the General Meeting; shareholders may not contest the validity at
any other time. In case of disputes regarding election procedures or results, the
Vote Counting Committee shall re-examine and seek the decision of the General
Meeting.

Article 10. Effectiveness

This Regulation shall be presented to the General Meeting of Shareholders
and submitted for approval by shareholders before the election is conducted.

FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

(Signed and stamped)
Do Van Hoan
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LOI CHUNG CHUNG THUC CHU KY NGUOI DICH
CERTIFICATION OF SIGNATURE OF TRANSLATOR

T6i Nguyén Thi Thanh Tam, Thé cin cude cdng dan s6: 001179007864 do Cuyc canh sat quan
I hanh chinh v& trat tu xa hdi cAp ngay 25/04/2021, cam doan da dich chinh xac ndi dung ctia gidy t&/
vin ban nay tir tiéng Viét sang tiéng Anh.

I, Nguyen Thi Thanh Tam, Citizen ID Card No.: 001179007864, issued by the Police
Department for Administrative Management of Social Order on April 25, 2021, hereby certify that 1
have accurately translated the content of this paper/document from Vietnamese into English.

Ngay 30 thdang 03 nam 2026
Date: 30/03 /2026
NGUOI DICH/TRANSLATOR

t

Nguyén Thi Thanh TAm
Nguyen Thi Thanh Tam

Ngay 30 thang 03 nim 2026 (Ngay ba muoi, thang ba, nam hai nghin khong trim hai muoi sau)

Date: 30 /03 / 2026 (On the thirtieth of March, Two Thousand and Twenty-six)

Tai Vin phong cong ching Tam An, TP Ha Ngi.

At Tam An Notary Office, Hanoi City.

T6i Nguyén Xudn Trudng, 1a cong chimg vién Vin phong cong ching Tam An, TP Ha Noi.

I, Nguyén Xuin Trudmg, Notary Public of Tam An Notary Office, Hanoi City,

CHUNG THUC
HEREBY CERTIFY THAT:

Ba Nguyen Thi Thanh Tam, la ngudi da ky vao timg trang ban dich nay.
Ong Nguyen Xuén Trudmg da doi chiéu chir ki ctia ngudi dich trén ban dich va nhén thdy phu hop
v6i chit ki mAu cta cdng tac vién dich thut da dang ky tai Van phong Cong chimg Tam An, thanh phd

Ha Noi.
Mrs Nguyen Thi Thanh Tam is the person who signed each page of this translation.

Mr Nguyen Xuan Truong compared the translator’s signature on this translation and confirmed that
it corresponds with the specimen signature of the translation collaborator registered at Tam An Notary
Office, Hanoi City. :

Vin ban chimg thuc nay duge 14p thanh 02 ban gée (mdi ban gbe gdm 05 (nim) to, 05 (ndm) trang),
lru 01 (mdt) ban gdc tai Van phong cong chitng TAm An, TP Ha Noi.

This certification document is made in 02 original copies (each original copy consists of 05 (five)
sheets, 05 (five) pages), one (01) original copy is kept at Tam An Notary Office, Hanoi City.

Sé chitng thuwe 919 5 Quyén s 01 — SCT/CKND

Certification No.: ; Book No.: 01 - SCT/CKND
Ngay 30 thdng 3 nim 2026

Nguyén Xuin Trudng
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI DU'O'NG‘ SAT Poc lap - Tw do - Hanh phiic

sé: p4/TB - VTDS
Ha Ngi, ngay 30 thdng 3 nim 2026

; THONG BAO
Vé viéc dé cit/eng cir thanh vién Hi dong quin tri nhiém ky 2024 - 2029

Can ctt luat Doanh nghiép s6 59/2020/QH14 ctua Qudc hdi nudc
CHXHCN Viét Nam théng qua ngay 17/6/2020; Luat sb 76/2025/QHI15 ngay
17/6/2025 stra dbi bd sung mot sé diéu cua luat Doanh nghiép s6 59/2020/QH14
va cac van ban huéng dan thi hanh luit Doanh nghiép.

Cin ¢ Didu 18 td chic va hoat dong ctia Cong ty C6 phin Vian tai duong
sit da duoc thong qua tai dai hoi dong cb dong.

Kinh giri Quy ¢ dong!

Tai k3 hop Pai hoi ddng cb déng thudng nién nim 2026, Cong ty sé tién
hanh biu bd sung 01 thanh vién Hoi déng quan tri nhiém ky 2024- 2029. Vi vy,
Céng ty xin tran trong thdng béo vé viéc @& cir/img cir thanh vién Hoi dong quan
tri nhu sau:

I. Muc tiéu

1. Pam bao tudn thu phap luat va cac thong 1€ tai Viét Nam;

2. Pam bao nguyén tic cong khai, dan chii va quyén loi hop phép cia tat ca
cac cb dong;

3. Pam bao tinh tap trung, on dinh t6 chirc ctia Pai hoi dong cb dong.

I1. Pidu kién d@ cit/érng cir thanh vién HPQT va tiéu chuin thanh vién
HOi dong quan tri

1. Diéu kién d& cir/tmg ctr thanh vién HDQT:

- Cb déng hodc nhom cd dong ném git tir 10% trd 1én téng s6 cd phan c6
quyén biéu quyét dwoc dé cir mot (01) tmg vién;

2. Thanh vién Hoi ddng quan tri phai c¢é céc tiéu chuén sau:

- Cé di ning luc hanh vi dan su, khéng thude dbi tugng bi cam quan ly
doanh nghiép theo quy dinh tai Khoan 2 Biéu 17 ctia Luat Doanh nghiép;

- Cé trinh @6 chuyén mdn, kinh nghiém trong quan ly kinh doanh hodc
trong nganh, nghé kinh doanh chi yéu ctia Cong ty va khong nhét thiét phai la
cd déng ctia Cong ty.

- Khéng duoc la ngudi c6 quan hé voi gia dinh cua Téng giam dbc, Pho
Tdng giam dbc, Ké toan trudng; clia ngudi quan ly tai Tdng cong ty Pudng sat
Viét Nam, ngudi c6 thAm quyén bd nhiém ngudi quan ly cua Téng cong ty
DSVN.



- Thanh vién Héi ddng quan ti Cong ty ¢ thé dong thdi 1a thanh vién Hoi
ddng quan tri céng ty khéac pht hop véi céc quy dinh ctia phap lut.
IIL. Hb so dé cir/img cir thanh vién HDQT.
1. Pon d& cir/img ctr thanh vién HPQT (theo mau);
2. So yéuly lich mg vién (theo mau);
3. Ban sao CMND/H$ chiéu, céc vin bang, chimg chi ¢ cong chimg.
C4 dong hodc nhém cb dong du didu kién néu trén c6 yéu ciu tmg ctr, dé cir
céc tmg vién HPQT Céng ty ¢6 phan Van tai Pudng sit nhiém ky 2024 -2029
vui long giri hd so d& cir/img cir thanh vién HDQT Céng ty.
Thoi diém chét danh sach hd so d& cir/img cir thanh vién HDQT, nhiém ky
2024 -2029: cham nhat 16h30 ngay 19/4/2026 tai:
Céng ty cd phén Van tai Puong sat, Pia chi: 130 L& Duén, phudng Vin
Miéu Qudc T Giam, Ha Nbi
Tel: 024.39421117 - Fax: 024.38224736
Hb so can ghi rd: “Hb so dé ctr/tmg cir thanh vién Hoi dong quén tri”

Luuy:

Nguoi teng civ/dwoc dé cir vao HPQT phdi chiu trdch nhiém trude Phdp
ludt va Dai hoi dé‘ng c6 dong vé tinh trung thuc va chinh xdc vé néi dung hé so
lng ci/dé cir ctia minh.

Céng ty ¢b phan Van tai Puong sit tran trong théng béo!




K
RAILWAY TRANSPORT SOCIALIST REPUBLIC QWWON

JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: /TB - VTDS
Hanoi, April 2026

NOTICE
On: Nomination/election of members of the Board of Directors for the
2024-2029 term

Pursuant to the Enterprise Law No. 59/2020/QH14 of the National
Assembly of the Socialist Republic of Vietnam, passed on June 17, 2020; Law
No. 76/2025/QH15 dated June 17, 2025 on amending and supplementing a
number of articles of Enterprise Law No. 59/2020/QH14 and guiding documents
for the implementation of the Enterprise Law.

Pursuant to the the Charter of Organization and Operation of the Railway
Transport Joint Stock Company, approved at the General Meeting of
Shareholders..

To all Shareholders!

At the 2026 Annual General Meeting of Shareholders, the Company shall
elect one additional member to the Board of Directors (BOD) for the 2024-2029
term. Therefore, the Company respectfully announces the nomination/candidate
for a member of the BOD as follows:

I. Objectives

1. To ensure compliance with laws and practices in Vietnam;

2. To ensure the principles of transparency, democracy, and the legitimate
rights of all shareholders;

3. To ensure the centralized and stable organization of the General Meeting
of Shareholders.

I1. Conditions for nomination/candidate for a member of the BOD and
criteria for becoming a member of the BOD

1. Conditions for nomination/candidate for a member of the BOD:

- Shareholders or groups of shareholders holding 10% or more of the total
number of voting shares may nominate one (01) candidate;

2. A member of the BOD must meet the following criteria:

- Possessing full legal capacity and not falling under the categories
prohibited from managing enterprises as prescribed in Clause 2, Article 17 of

the Enterprise Law;
- Possessing professional qualifications and experience in business

]

management or in the CompaN:iness lines, and are not necesﬂsarily being a
shareholder of the Company.




- Not be a family member of the General Director, Deputy General
Director, Chief Accountant; or of a manager at Vietnam Railways Corporation,
or any person having the authority to appoint managers of Vietnam Railways
Corporation.

- A member of the BOD may simultaneously be members of the BOD of
another company in accordance with the provisions of the applicable law.

I1I. Dossier for nomination and candidacy for the BOD

1. Application for nomination/candidacy to the BOD (in the prescribed

form);

2. Curriculum Vitae (in the prescribed form);

3. Notarized copies of ID card/Passport and diplomas, certificates.

A shareholder or a group of shareholders who meets the specified eligibility
criteria and wish to nominate candidates for the BOD of Vietnam Railway
Transport Joint Stock Company for the 2024-2029 term are requested to submit
their nomination/candidate documents for the BOD.

Deadline for submitting nomination/candidate documents for a member of
the BOD, 2024-2029 term: No later than 4:30 PM on April 19, 2026 at:

Vietnam Railway Transport Joint Stock Company, Address: 130 Le Duan
Street, Van Mieu National University Ward, Hanoi

Tel: 024.39421117 - Fax: 024.38224736

Dossier must clearly state: “Nomination/Candidate Dossier for a member of
the Board of Directors (BOD)”.

Note:

Candidates/nominated for the BOD shall be responsible before the Law
and the General Meeting of Shareholders for the truthfulness and accuracy of
the content of the nomination/candidate dossier.

Vietnam Railway Transport Joint Stock Company respectfully announces!

FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

(Signed and stamped)
Do Van Hoan



LOI CHUNG CHUNG THU'C CHU KY NGUOI DICH
CERTIFICATION OF SIGNATURE OF TRANSLATOR

T6i Nguyén Thi Thanh Tam, Thé cin cudc cong dan sd: 001179007864 do Cuc canh sat quan
Iy hanh chinh v& trat tu xa hoi cip ngay 25/04/2021, cam doan d dich chinh xé4c ndi dung ctia gidy to/
van ban nay tir tiéng Viét sang tiéng Anh.

I, Nguyen Thi Thanh Tam, Citizen ID Card No.: 001179007864, issued by the Police
Department for Administrative Management of Social Order on April 25, 2021, hereby certify that I
have accurately translated the content of this paper/document from Vietnamese into English.

Ngay 30 thdang 03 ndam 2026
Date: 30/03 /2026
NGUOI DICH/TRANSLATOR

s

Nguyén Thi Thanh TAm
Nguyen Thi Thanh Tam

Ngay 30 thang 03 nim 2026 (Ngay ba muoi, thang ba, ndm hai nghin khong trdm hai muoi séu)

Date: 30 /03 / 2026 (On the thirtieth of March, Two Thousand and Twenty-six)

Tai Vian phong cdng chirng Tam An, TP Ha Noi.

At Tam An Notary Office, Hanoi City.

T6i Nguyén Xudn Trudng, 1a cong chimg vién Vian phong cong chirng Tam An, TP Ha Noi.

I, Nguyén Xuén Trwong, Notary Public of Tam An Notary Office, Hanoi City,

CHUNG THUC
HEREBY CERTIFY THAT:

Ba Nguyen Thi Thanh Tam, la ngudi da ky vao ting trang ban dich nay.
Ong Nguyen Xuéin Trudng da déi chiéu chir ki ctia ngudi dich trén ban dich va nhén thdy phu hop
v6i chir ki mau ctia cOng tac vién dich thuét da dang ky tai Van phong Cong chimg Tam An, thanh phd

Ha Noi.
Mrs Nguyen Thi Thanh Tam is the person who signed each page of this translation.

Mr Nguyen Xuan Truong compared the translator’s signature on this translation and confirmed that
it corresponds with the specimen signature of the translation collaborator registered at Tam An Notary
Office, Hanoi City.

Vin ban ching thuc nay duoc 1ap thanh 02 ban gbc (mdi ban gbc gdbm 05 (nim) t, 05 (ndm) trang),
luu 01 (mdt) ban gbe tai Vin phong cong chimg Tam An, TP Ha Noi.

This certification document is made in 02 original copies (each original copy consists of 05 (five)
sheets, 05 (five) pages), one (01) original copy is kept at Tam An Notary Office, Hanoi City.

S6 chirng thwe 919 5 Quyén s6 01 — SCT/CKND
Certification No.: ; Book No.: 01 — SCT/CKND
Ngay 30 thdang 3 nam 2026
Date: 30/3 /2026
INOTARY PUBLIC

Nguyén Xuin Trudong

Yy
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

v A‘\ TAI

DUO\GSAT'
i

ON UNG CU THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN VAN TAI PUONG SAT

7,
&84 “Q

Kinh giti: Ban t6 chitc cude hop Pai hoi ddong ¢b dong
thuwong nién 2026 Cong ty cb phin Van tai Puong sit

Tén to1 1a:

.....................................................................................................................

WoaythanGBITISIIIRG ...consissssesssrncordssnsss osiosans svnes sonstinssssssss §3554E83TE8F A AR FEDARRISY
JB T i e W U  WST S—
S6 CMND/HG chiéu: .......ovvveennenn... BBBSTORIY covevusrvssrminmsansst s s i

TG RIS o enioaossonsioeessassssssass sssusssnsususissmmsenssss shusssposnsssssosssrsvsissvsseseons

S6 ¢6 phan SO RTU: ...vevvieeeeeieeeee, cb phan
(Béngchz? céphc%n)

S6 cb phan dwoc Gy qUYEN: ...oeevvvneeeeeneenene cb phén

(BANG CATE: v cov oo ev e ee e e v ee v v evn e €O phN)

Tbng sb ¢6 phan s& hitu va duoc ty GUETEEIEE . cxoees caenos mmrmesssissipis RIS cb phén
(Bang chit:. ccfphcfn) tuong duong voi ......... % tong sj 6 phan
¢ quyén bleu quyet cua Cong ty ¢ phan Van tai dudng sat. i&\x

Can clr quy dinh cua phap luat hién hanh va Thong bao vé tiéu chua.m
g cur thanh vién Hoi déng quan tri nhlem ky 2024 - 2029, t6i xin duoc JM :
ung cu vao Hoi déng Quan tri Cong ty cb phan Van tai dudng sat nhlem 3
2029 trong ky hop Dai hoi dong cb dong thudong nién ngay 22 thang 4 nam- 20/ 26,

Cic hé so dinh kém bao gom:

- Soyéu Iy lich;

- Ban sao CMND, béng cip cé cong ching;

- Gidy to ching minh 12 dai dién dugc Uy quyén (trong trudng hop duge ty
quyén).

Néu duoc tring ct, tdi cam két s& tuan thi nghiém chinh céc quy dinh hién
hanh cua phép luat va Diéu 1é ciia Cong ty, hoan thanh nhiém vu cta thanh vién Hoi
dong Quan tri Cong ty.

Tréan trong./.

.......... , ngay ......thdang ... nam 2026
UNG CU VIEN
(Ky va ghi ro ho tén)



\ BAN MCHJ
SOCIALIST REPUBLIC OF VIETNAM TRANSLATION
Independence — Freedom — Happiness

APPLICATION FOR CANDIDACY TO THE BOARD OF DIRECTORS
RAILWAY TRANSPORT JOINT STOCK COMPANY

To: Organizing Committee of the General Meeting of Shareholders
Railway Transport Joint Stock Company

| S0 5 ro (o7 SOOI 1 | IDUUONERRUL 3 |- N SO VNSUUESNSORU—
EYSRIBE BIETRE £ cusssinusamemsnnsmesmansunsmmnrebmiinssarmamansmndinsed 6845 E AR SR S VAN AR TR A SR
¥l e N Ue— ST . SSNRS-Y NN WO T—
ID/Passport No.: .....oovvinviinnnnns I RO EARRIIE" ... v g

Place of 1ol s somErsitasns Sl v g

Number of shares owned: ........cooviiiiiinnnnn... shares

{0 OB vnsins v ninsnins wowam wvasas wimss wSHGNES)

Number of shares authorized: ............ccoeeeete. shares

(B RS S, e s bcnmiis 555 s sl S HERES)

Total number of shares owned gt ARTHOTIZEL: ......oneanesnnsnrmenssinssniionbuninsasinmnsin shares
(T3 WOPAS e n nnonrs sivinis sss sswsuecBRARES), equivalent 10......w % of the total voting

shares of the Railway Transport Joint Stock Company. :
Pursuant to the applicable Laws and the Notice on criteria for nomination and \\\é
candidacy for members of the Board of Directors (BOD) for the 2024-2029 term, I 3
hereby apply to stand for election to the BOD of Hanoi Railway Transport Joint
Stock Company for the 2024-2029 term at the Annual General Meeting of
Shareholders held on December 6, 2024.
Attached documents include:
- Curriculum Vitae (CV);
- Notarized copies of ID card and academic qualifications;
- Documents evidencing authorized representation (if applicable).
If elected, I undertake to strictly comply with all applicable laws and the
Company’s Charter, and to fulfill all my duties as a member of the BOD.
Sincerely./.
.......... , date ......month ... 2024
CANDIDATE
(Insert signature and full name)



CONG TY TNHH PHIEN DICH VA DAO TAO VAN TiN

Chi nhanh HN: Sé 169 Nguyén Ngoc Vil Phuong Yén Hoa, TP HN T"
Chi Nhanh HCM: 187/7 Bién Bién Phu, Phuong Tan Dinh, TP HCM VAN 'N

Try s6: LK19-11 Khu dé thi m&i Van Khé, Phuong Ha Péng, Thanh \{,—7
phd Ha Ngi, Viét Nam \

DT: (84) 94 234 2266 Website: Jichihuarvantin.com wording your ideas

XAC NHAN DICH THUAT
CONFIRMATION OF TRANSLATION

Hom nay, ngay 30 thang 03 nam 2026, tai VPDD Ha N§i Cong ty TNHH Phién dich va Pao tao
Van Tin - phong 902, ting 9, toa 169 Nguyén Ngoc Vi, Phuong Yén Hoa, Ha Noi.

Today, March 30, 2026 at the Ha Noi representative office of Van Tin Int., Co., Ltd —room 902,
Building No.169 Nguyen Ngoc Vu, Yen Hoa, Ha Noi.

Dai dién cong ty TNHH Phién dich va Pao tao Van Tin

The representative of Van Tin Int., Co., Ltd

CHUNG NHAN
HEREBY CERTIFIES THAT

— Ban dich nay do ba Tran Thi ano CCCD sb: 037185001188 cép ngay 28/06/2021 tai Cuc
canh sat quan ly hanh chinh vé trat tu xa hoi, 1a cong tac vién phién dich cua Cong ty TNHH
Phién dich va Dao tao Van Tin da dich van ban tir tiéng Viét sang tiéng Anh.
This translation is translated by Ms. Tran Thi Hong, ID No. 037185001188 issued on June 28,
2021 by Ha Noi Public Security, as an interpreter freelance of Van Tin Int., Co., Ltd from
Vietnamese to English.

— Chit ky trong ban dich dung 1a chir ky cta ba Tran Thi Hong;
The signature appearred in the translation is the true signature of Ms. Tran Thi Hong;

— NOoi dung cua ban dich chinh xdac, khong vi pham phap luat, khong trai véi dao dic xa hai.
The content of the translation is accurate, not contrary to the law, social ethics.

Negwoi dich Cong ty TNHH
Translator Phién dich va Pao tao Van Tin
in Int Co., Ltd

Y

Tran Thi Hong

GlAM DOC

Wean HKbint, @ﬂtg&

——

88794
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic

PE CU THANH VIEN HOI PONG QUAN TRI
~JCONG TY CO PHAN VAN TAI PUONG SAT

Kinh giti: Ban t6 chirc cude hop Pai hoi dong c6 dong
thudng nién 2026 Cong ty c¢6 phan Van tai Puong sat

D B e e 5m s om0 T 5 SR S P S U M e
1 ek 181101 012 0 55 OO R ———
IDTBACHIT I o tiontimen o e ememmoms o i RN B O P A S B e
S6 CMND/H6 chibu: ...........coc.e.... NEAY CAP: weovveveeereciereienen e

FEOHE RDE s St e smsnsmmom semenemay S AR B SRS RIS USRI

S6 b phan SGhTU: ...eevvvieeeiiieeeeeiiienen cb phan

(BANG CHIE: ..o ov v e et e e e e e co:phd‘n)

S6 ¢ phan duoc ty QUYBTE ©eeeveeeieeeieenienn cd phan

(BANG CHIE: ... c..ov oo e e et e e v c6 phan)

Téng sb cb phé“m s& hitu va duoc iy qUYEN L& ..o 0.} cd phan
(Bang chit:. s weoamesmentedli) phén) twong duong véi ......... % tongk\q cb phan
¢ quyén biéu quyet cua Cong ty cb phan Van tai duong sat. e

Can ctr quy dinh ctia phap luat hién hanh va Thong bao vé tiéu gm,{\}‘n dé cu,
Ung cu thanh vién Ho1 ddéng quan tri nhiém ky 2024 - 2029, t6i xin duottham gia dé
clr ng vién tham gia vao Hoi déng Quan tri Cong ty cd phan Vian tai dudng sat
nhiém ky 2024 - 2029 trong ky hop Dai hoi ddng cb déng thudng nién ngay 22
thang 4 nam 2026.

OE (BAY: ovvsonressssassssnsssn sosssssssssssnssssas sassesssssssassssnen: soosssseosaressstsstnss soossassisasnesridiass
CMNDThECTECIIAT ... o cenesmsaimsiisssonsassmyssssls NEAY CAP:.vveeeeereresrercererecnens
IO GO conssensamimaitsmssssnssnssorvensammausemsnon sanpanssenprasisis SR ERTSHASHTSHT R

DPia chi thudmg trll: c.coceve vt et bsesnsaseatsies
Trinh d0 hOC VAN ..eoveveeeeeeeeievcereenee Chiuyen fpanhs. . ..xmenmsissiiiemavammassimass 5

T6i xin gui kem So yéu 1y lich cta ing ctr vién theo Pon nay.
Xin giri kém theo So yéu ly lich clia ing vién
Trén trong./.

.......... , ngay ......thang ... nam 2026
CO PONG

(Ky va ghi ro ho tén)



SOCIALIST REPUBLIC OF VIETNAM B?N TJ;&(?Z%@J
Independence — Freedom — Happiness TRANSLAL

NOMINATION FORM FOR MEMBER OF THE BOARD OF DIRECTORS
RAILWAY TRANSPORT JOINT STOCK COMPANY

To: Organizing Committee of the 2026 Annual General Meeting of
Shareholders of Railway Transport Joint Stock Company

D e T e
Date OEBIIIE coouimisensssssrmsmusimmmsssssedhasvms onensoscsmmmannssonsnsrmansmsassnsnts shmsnsnassnnsennssns SiArsEiaERE
Bt e T T U TR

Number ofshares oWned: . s svswmun seves sevs spsesss shares
(Inwords:...........ccoce v ies v v vee e oo, Shares)
Nuombet of sharesiauthorized: ..o swews sevses shares
(I WOFdS: ..o vevevvs v cve e e e e oonne. SHOTES)

Total number of shares owned and authorized: ..........coveieiiiiiiiiiiiiiieeeeeiieen. shares
In words:........occoeevvvvuvnn......5hares), equivalent to......... % of the total voting

shares of the Railway Transport Joint Stock Company.

Pursuant to applicable laws and the Notice on criteria for nomination and
candidacy for members of the Board of Directors (BOD) for the 2024-2029 term, I
hereby nominate the following candidate to participate in the BOD of the Railway
Transport Joint Stock Company for the 2024-2029 term at the Annual General
Meeting of Shareholders held on April 22, 2026.

ME, (VIES.): veemnenesennseosnrns ssssstsssssssntines sinsssssunsesnassass sossssesnsssnssssssnns arssnssaasnsnarssssses
ID/Passport NO.: cocceeviiiiriiiiciin e Dateof 18808 csnssmanmrerersssenns
Place Of 18SUE: . ..cccviveririnrrrermmmmrmmsrsssitissssssssssrmsssrasesssssssssssnnsssssssssssssssssenss
Permanent AQQIESS: . e eeeee ceeiieriniseeeearresaeeeeetteeesiatus e sesassrrstraaas Saeeesiessatatanas
Educational backetounids e ssassstismonsses VB OT v cocsmammsonssassennsssssssissssisansanass

[ hereby attach the candidate’s Curriculum Vitae with this application.

Attached herewith is the Curriculum Vitae of the nominee
Sincerely./.
.......... ,date ......month ... 2026
SHAREHCLDER
(Insert signature and full name)



CONG TY TNHH PHIEN DICH VA DAO TAO VAN TIN

Tru sé: LK19-11 Khu d6 thi m&i Van Khé, Phudng Ha Dong, Thanh W

pho Ha Ngi, Viét Nam

Chi nhénh HN: S6 169 Nguyén Ngoc Vii, Phuéng Yén Hoa, TP HN VAN -I- ¥ N
Chi Nhinh HCM: 187/7 Dién Bién Phu, Phudmng Tan Dinh, TP HCM i

DT: (84) 94 234 2266 Website: dichihuatvantin.com wording your ideas

XAC NHAN DICH THUAT
CONFIRMATION OF TRANSLATION

Hom nay, ngay 30 thang 03 nam 2026, tai VPDD Ha Néi Cong ty TNHH Phién dich va Pao tao

Van Tin - phong 902, tang 9, toa 169 Nguyén Ngoc Vii, Phuong Yén Hoa, Ha Nai.

Today, March 30, 2026 at the Ha Noi representative office of Van Tin Int., Co., Ltd — room 902,

Building No.169 Nguyen Ngoc Vu, Yen Hoa, Ha Noi.
Pai dién cong ty TNHH Phién dich va Pao tao Van Tin
The representative of Van Tin Int., Co., Ltd

CHUNG NHAN
HEREBY CERTIFIES THAT

— Ban dich nay do ba Tran Thi Hong, CCCD s6: 037185001188 cdp ngay 28/06/2021 tai Cuc
canh sat quan ly hanh chinh vé trat tu xa hoi. 1a cong tac vién phién dich cua Cong ty TNHH
Phién dich va Pao tao Van Tin da dich vidn ban tir tiéng Viét sang tiéng Anh.
This translation is translated by Ms. Tran Thi Hong, ID No. 037185001188 issued on June 28,
2021 by Ha Noi Public Security, as an interpreter freelance of Van Tin Int., Co., Ltd from
Vietnamese to English.

— Chit ky trong ban dich dung la chit ky cua ba Tran Thi Hong:
The signature appearred in the translation is the true signature of Ms. Tran Thi Hong;

— No6i dung cua ban dich chinh xac, khong vi pham phap luat, khong trai vdi dao die xa hoi.
The content of the translation is accurate, not contrary to the law, social ethics.

Newoi dich Cong ty TNHH
Translator Phién dich va Pao tao Van Tin

an Ti ., Ltd

Tran Thi Hong

GIAM BAC

Deon Khind, @ug;

CONG T
“H NHIEM H(
B’CH VIEID,‘
AN Ti
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NG .TF
S



O PHAN  \¢ CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI Poc lap - Tw do - Hanh phic
PUONG SAT/S)

SO YEU LY LICH
1. Ho va tén: Giai tinh: Ni@/Nam
2. Ngay thang ndm sinh: Noi sinh:
3. Qubc tich:
4. CMND/CCCD/H® chiéu sb: cap ngay:
Noi cép:
5. Noi dang ky ho khau thuong tri:
6. Chd 0 hién tai:
7. Trinh d6 van hoa:
8. Trinh do chuyén moén:
9. Qua trinh hoc tdp, dao tao chuyén mon; chimg chi:
Thoi gian Trwong dao tao Ch"dy:;’t';goﬁ“h Khen thwéng | K§ luat 4
JHA
W0 TA
10. Qua trinh cdng tac: ﬁ
Thoi gian Noi lam viée Chire vu Khen thwdong Ky luit ?./Y:v

11. Cac chirc danh quan ly khéc hién dang dam nhiém

Noi lam viéce Chire danh Thoi gian dam nhiém
R Vi dén
ol
T eissennilensilsinanoss GEM
sl aalisvorass
i i | VY dén
W T O




12. Quan hé nhén thén:

5 - Na S Nghé Don vi ¢o
Quan hé Ho va tén . 2 Pia chi thuong tri g_f ) - VE con’g
sinh nghiép tac (néu co)

Bo

Me

Anh/
chi/em rudt

Vq{
Chong

Con

13. Céc loi ich c6 lién quan téi Cong ty cb phin Vén tai Dudng sét (néu co):
14. Céc thong tin khac (néu cd):

T6i xin cam doan vé tinh trung thuc, chinh xéac va hop ly clia cac thong tin néu trén va hoan
toan chiu trach nhiém trude phap luat vé céc thong tin néu trén.

Téi cam két thuc hién nhiém vu mét cach trung thure, trung thanh, cén trong va vi loi ich cao
nhit clia Cong ty cb phan vén tai dudng st néu dugc bau lam thanh vién Hoi dong quan tri.

................. , ngAay ...... thang nam......
Xac nhén cua co quan ¢d thAm quyén s N‘GIIIIGIN I:HAI
(Chinh quyén dia phuong, hodc (Ky va ghi ro ho tén) \A
=
co quan noi cong tdc) ),‘L

3]



1. Full name:
Date of birth:

Nationality:

= B B

Place of issue:
Permanent address:

Current address:

B e v N

Educational and professional training history; certificates:

' mmcﬂ
TRANSLATION

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CURRICULUM VITAE

Sex: Female/Male
Place of birth:

ID Card/Citizen Identification Card/Passport No.: date of issue:

Educational background:

Professional qualification:

Time Training institution Major Awards Disciplinary

10. Work experience:

Time Workplace Position Awards Disciplinary

11. Other management positions currently held

Workplace Position Duration
BROT o cslllonssen o TO
B
BroMisssesves focid eiiannn. to
el s
Fromu.......... J S S to
Fasubuesy




12. Personal relationships:

Relationship Fulifiame Y:::r Permanent Doixiatidii Work unit (if
birth address any)

Father

Mother

Siblings

Wife/husband

Children

13. Related Benefits to the Railway Transport Joint Stock Company (if any):

14. Other information (if any):

[ hereby declare the truthfulness, accuracy, and reasonableness of the above-mentioned
information and assume all legal responsibilities for the above information.

I pledge to perform my duties honestly, faithfully, diligently, and in the best interests of the
Railway Transport Joint Stock Company if elected as a member of the Board of Directors.

Confirmation of the competent authority

(Local government, or workplace)

(\)

DECLARANT

(Insert signature and full name)



CONG TY TNHH PHIEN DICH VA DAO TAO VAN TiN

Tru so: LK19-11 Khu d6 thi méi Van Khé, Phuong Ha Dong, Thanh V
phé Ha Noi, Viét Nam TN

Chi nhianh HN: S& 169 Nguyén Ngoc Vi, Phuong Yén Hoa, TP HN ot

Chi Nhanh HCM: 187/7 Dién Bién Phu, Phuong Tian Binh, TP HCM VAN TI N

DT: (84) 94 234 2266 Website: dichthuaivantin.com wording your ideas

XAC NHAN DICH THUAT
CONFIRMATION OF TRANSLATION

Hom nay, ngay 30 thang 03 nam 2026, tai VPDD Ha Néi Cong ty TNHH Phién dich va Pao tao
Van Tin - phong 902, tang 9, téa 169 Nguyén Ngoc Vi, Phuong Yén Hoa, Ha Noi.

Today, March 30, 2026 at the Ha Noi representative office of Van Tin Int., Co., Ltd —room 902,
Building No.169 Nguyen Ngoc Vu, Yen Hoa, Ha Noi.

DPai dién cong ty TNHH Phién dich va PBao tao Van Tin

The representative of Van Tin Int., Co., Ltd

CHUNG NHAN
HEREBY CERTIFIES THAT

— Ban dich nay do ba Tran Thi Hong, CCCD sé: 037185001188 cip ngay 28/06/2021 tai Cuc
canh sat quan ly hanh chinh vé trt tu xa hoi, 1a cong tac vién phién dich ciia Cong ty TNHH
Phién dich va Pao tao Van Tin di dich vin ban tir tiéng Viét sang tiéng Anh.
This translation is translated by Ms. Tran Thi Hong, ID No. 037185001188 issued on June 28,
2021 by Ha Noi Public Security, as an interpreter freelance of Van Tin Int., Co., Ltd from
Vietnamese to English.

— Chir ky trong ban dich dung 1a chir ky cua ba Tran Thi Hong;
The signature appearred in the translation is the true signature of Ms. Tran Thi Hong;

— NGi dung cua ban dich chinh xac, khong vi pham phap luat, khong trai véi dao dire xa hoi.
The content of the translation is accurate, not contrary to the law, social ethics.

Newoi dich Cong ty TNHH
Translator Phién dlch va Pao tao Van Tin
“indnt Co., Ltd
q!j-/ ;///* CONGTY
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Tran Thi Hong f\
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI DUONG SAT Pdc ldp - Tuw do - Hanh phic
S6: 01-26/NQ - DHPCD Ha Néi, ngay 22 thang 4 nam 2026
( DU THAD >
NGHI QUYET

Pai hoi dong ¢o dong thuong nién nim 2026
Céng ty Co phan Vin tai duong sat

DAI HOI BONG CO PONG
CONG TY CO PHAN VAN TAI DUONG SAT

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 duwoc Quoc
Hoi nuée Cong hoa xa hoi chu nghia Viét Nam thong qua,

Cén cir Diéu 1é 16 chire va hoat déng ciia Cong ty c6 phan Van tai duong st
da duoe Pai hoi dong c6 dong thong qua;

Céin eir Quy ché 16 chite Pai hoi dong o déng nam 2026 ciia Cong ty 6 phan
Vin tai duong sdt da dwoe Pai hoi thong qua;

Céin cir Bién ban kiém phiéu, Bién ban Dai hgi dong c6 dong nam 2026 cua
Céng ty c6 phan Van tai duong sat da dwoc Pai hoi thong qua.

QUYET NGHI:

Piéu 1. Thong qua Béo cdo tinh hinh hoat dong cua Hoi dong quan tri nim
2025 va dinh hudng hoat dong nam 2026 cua Hoi dong quan tri Cong ty ¢d phén
Van tai duong sit dugce trinh bay tai cude hop Dai hoi dong ¢6 dong thuong nién
nam 2026.

Piéu 2. Thong qua Béo céo cua Ban kiém soat vé két qua kinh doanh cua
Cong ty, két qua hoat dong ciia HDQT, Ban Piéu hanh Cong ty; tu danh gid hoat
dong cua Ban kiém soat dugc trinh bay tai cudc hop Dai hoi d?)ng c6 dong thuong
nién nam 2026.

Piéu 3. Thong qua viée sira doi mot s6 ndi dung Diéu 1é to chic hoat dong cua
Cong ty cb phin Van tai duong sét duge trinh bay tai cude hop Dai hoi dong cd dong
thuong nién ndm 2026.

Piéu 4. Nhat tri théng qua Bdo cdo tai chinh nam 2025 da dugc kiém toén,
phuong an phan chia lgi nhuan nam 2025 cua Cong ty ¢6 phan Van tai duong st
dugc trinh bay tai cudc hop Dai hoi dong co dong thuong nién ndm 2026.

M6t so chi tiéu co ban:

: Ké hoach Thue hién Ty I¢
TT hi tié 1) i = ; : ,
Sl ek niim 2025 nim 2025 | TH/KH
01 | Tong tai san - Tai 31/12/2025 Triéu dong 2.314.273
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02 ;/3‘]‘;;%;; GhafLSH =Tt Triéu dong 1.303.689.7 1.303.689.7 | 100%
03 | Téng doanh thu Triéu dong 5.264.934 5.220.275 | 99,15%
04 | Téng chi phi Triéu dong 5.239.658 5.158.818 | 98,46%
05 | Loi nhuan trude thué Triéu dong 25.276 61.428 | 243%
06 | Loi nhuan sau thué Triéu dong 25276 61.428 | 243%
07 | Ty lé tra cb tirc % - - -

08 | Tong s6 lao dong binh quén Nguoi 4.987 47688 | 95,6%
09 | Luong binh quan/ngudi/thang I\Jl;tf;‘l /?1?;.%; 13,521 16,5 | 122%

Piéu 1é Cong ty chi duoc chi tra 6 tire khi bu hét khoan 16 trén).

Cong ty khong chi tra ¢6 tirc nim 2025, do lu§ ké Loi nhuén sau thué dén
ngay 31/12/2025 Céng ty 16 luy ké 1a 561.399.244.611 Pong (theo quy dinh tai

Pidu 5. Nhat tri Gy quyén cho Hoi dong quan tri Cong ty ¢ phan Van tai

duong sat lua chon mot trong cac Cong ty kiém toan doc lap, trong danh sach cac
Coéng ty kiém todn du didu kién kinh doanh dich vu kiém toan nim 2026 ctia Bo Tai
chinh theo ndi dung duoc trinh bay tai cude hop Pai hoi dong ¢6 dong thuong nién
nam 2026.
Piédu 6. Nhit tr thong qua Ké hoach san xuat kinh doanh, loi nhuan va ¢ tirc
nam 2026; ké hoach diu tu phat trién nam 2026 ciia Cong ty c¢6 phan Vén tai
dudng sét duoc trinh bay tai cudc hop Dai hoi dong c6 dong thudng nién nam 2026.

1. Mot so chi tiéu chinh vé ké hoach san xuat kinh doanh nam 2026:

TT Chi tiéu DPon vi Ke hogeh
) nam 2026
1| Vén diéu lé Triéu déng 1.303.689
2 | Téng doanh thu Triéu déng 5.742.271
- Doanh thu van tai Triéu dong 5.050.700
3 | Téng chi phi Triéu dong 5.679.471
4 | Loi nhun trudce thué Triéu dong 62.800
- Loi nhuan sau thué Triéu dong 62.800
5 | Tong so lao dong binh quén Ngudi 4.924
6 | Tién luong binh quan/nguoi/thdng Triéu dong 18,2

Ké hoach phan phdi loi nhuan: Chi chia ¢6 thrc va trich lap cac quy sau khi da

bu dap khoan 13 luy ké.

2. V& Ké hoach danh muc dau tu phat trién nam 2026: Théng nhét ké hoach
danh muc dau tu phat trién nam 2026 theo nodi dung duoc trinh bay tai cudc hop Dai
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hoi dong ¢b dong thudng nién nim 2026. Pai hoi dong ¢6 dong ty quyén cho Hoi
dong quan trj Cong ty trién khai cac budc lap dy an, quyét dinh phé duyét va té chuc
thue hién du an theo ding cac quy dinh ctia Nha nude vé quan ly dau tu va xay dung;
dam bao kha nang vay — tra; hoan toan chiu trach nhiém vé hiéu qua dau tu du 4n, bao
toan va phat trién von dau tu tai Cong ty (trong qué trinh trién khai phai ra soat k¥, chi
tiét danh muc diu tu, su can thiét va hiéu qua du an); diéu chinh, bo sung danh muc
cac du an dau tu trong ké hoach dau tur phat trién nham dap tmg kip thoi yéu cau san
xuét kinh doanh.

Piéu 7. Nhat tri thong qua mirc luong va thu lao ctia Hoi dong quan tri, Ban
kiém soat Cong ty nam 2026 theo ndi dung To trinh duge trinh bay tai cudc hop
Dai hdi dong co dong thudong nién nam 2026.

Piéu 8. Mién nhiém Thanh vién Hoi dong quan trj Cong ty c¢6 phan Van tai
dudng sit nhiém ky 2024- 2029 dbi véi ong Ha Trong Thang.

Piéu 9. Phé chuan két qua bau b6 sung Thanh vién Hoi dong quan tri Cong
ty ¢b phan Van tai duong sit nhiém ky 2024- 2029 doi voi:

I Ong:

Sinh ngay: Québc tich: Viét Nam
CCCD s6: Cap ngay:

Noi cap:

Piéu 10. Diéu khoan thi hanh.

l. Nghi quyét nay dugc Dai hoi dong co dong nhét tri thong qua toan vin
tai Dai hoi dong c6 dong nam 2026 ctia Cong ty cd phan Van tai duong st vao
ngay 22/4/2026.

2. Cac Ong, Ba thanh vién Hoi dong quan tri, Ban kiém soat, Ban diéu hanh
Cong ty ¢b phin Van tai duong sat chiu trach nhiém thi hanh Nghi quyét nay va
t6 chire trién khai thuc hién theo thim quyén phu hop véi quy dinh cua phap ludt
va Diéu 1é t6 chirc va hoat dong cia Cong ty./.

Noi nhin: TM. PAI HOI PONG CO DONG
- Céc ¢6 dong (dang trén Website); CHU TQA
- HDTV Téng Cong ty DSVN; CHU TICH HOI PONG QUAN TRI

- HBbQT Cong ty;

- Ban Téng giam doc;

- Ban Kiém soat Cong ty;

- Cac don vi truc thude;

- Cac phong chuyén mén Cong ty;

- Luu: VP, Thu ky, Vian kién Dai hoi. P6 Vin Hoan



RAILWAY TRANSPORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 01-26/NQ — DHDCD

Hanoi, April 22, 2026

RESOLUTION
2026 Annual General Meeting of Shareholders
Railway Transport Joint Stock Company

GENERAL MEETING OF SHAREHOLDERS
RAILWAY TRANSPORT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17,
2020 passed by the National Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter on Organization and Operation of Railway
Transport Joint Stock Company as approved by the General Meeting of
Shareholders,

Pursuant to the Regulations on organization of the 2026 General Meeting
of Shareholders of Railway Transport Joint Stock Company as approved by the
General Meeting,

Pursuant to the Vote Counting Minutes and the Minutes of the 2026
General Meeting of Shareholders of Railway Transport Joint Stock Company as
approved by the General Meeting.

DO HEREBY RESOLVE:

Article 1. To approve the Report on the operational performance of the
Board of Directors (BOD) in 2025 and the Operational Orientation for 2026 of the
BOD of Railway Transport Joint Stock Company as presented at the 2026 Annual
General Meeting of Shareholders (GMS).

Article 2. To approve the Report of the Board of Supervisors (BOS) on the
Company’s business performance, the performance of the BOD and the Executive
Board, and the self-assessment of the BOS as presented at the 2026 GMS.

Article 3. To approve the amendments to certain contents of the Charter on
Organization and Operation of Railway Transport Joint Stock Company as
presented at the 2026 GMS.

Article 4. To approve the audited Financial Statements in 2025 and the
profit distribution plan in 2025 of Railway Transport Joint Stock Company as
presented at the 2026 GMS.

Key financial indicators are as follows:

No. Indicators Unit Plan 2025 Actual 2025

Actual/
Plan rate

Total assets — as of December 31,

01 | 5025

Million VND 2,314,273

02 | Owners’ equity — as of December | Million VND 1,303,689.7 1,303,689.7 | 100%




No. Indicators Unit Plan 2025 Actual 2025 l:?;:uril:c
31,2025

03 | Total revenue Million VND 5,264,934 5,220,275 [ 99.15%

04 | Total expenses Million VND 5,239,658 5,158,818 | 98.46%

05 | Profit before tax Million VND 25,276 61,428 | 243%

06 | Profit alter tax Million VND 25,276 61,428 243%

07 | Dividend payout ratio % - - -

08 | Average number of employes Person 4,987 4,768.8 | 95.6%

09 | Average salary/person/month ::/élr]slcl)?s :12?11131 13,521 16.5 122%

The Company did not pay dividends for 2025 because, as of December 31,
2025, the accumulated after-tax profit resulted in an accumulated loss of VND
561,399,244 611 (in accordance with the Company’s Charter, dividends may only
be paid after fully offsetting such accumulated losses).

Article 5. To approve the authorization for the BOD of Railway Transport
Joint Stock Company to select one of the independent auditing firms from the list
of auditing firms eligible to provide audit services in 2026 as announced by the
Ministry of Finance, as presented at the 2026 GMS.

Article 6. To approve the 2026 business and production plan, profit and
dividend plan, and the 2026 investment and development plan of Railway
Transport Joint Stock Company as presented at the 2026 GMS.

I. Key targets of the 2026 business and production plan:

No. Indicator Unit Plan 2026
1 | Charter capital Million VND 1,303,689
2 Total revenue Million VND 5742 271
- Transportation revenue Million VND 5,050,700
3 | Total expenses Million VND 5,679,471
Profit before tax Million VND 62,800
- Profit after tax Million VND 62,800
5 | Average number of employes Person 4,924
6 | Average salary/person/month Million VND 18.2

Profit distribution plan: Dividends shall only be distributed and funds shall
only be appropriated after fully offsetting the accumulated losses.

2. Regarding the 2026 Development Investment Portfolio Plan: To approve
the 2026 development investment portfolio plan as presented at the 2026 GMS.
The GMS authorizes the BOD to implement project preparation steps, make
approval decisions, and organize project implementation in accordance with the
State’s regulations on investment and construction management; ensure
borrowing and repayment capacity; take full responsibility for the investment
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efficiency of the projects, as well as for the preservation and development of the
Company’s invested capital (during implementation, a thorough and detailed
review of the investment portfolio, project necessity and efficiency must be
conducted); and adjust or supplement the list of investment projects in the
development investment plan in order to promptly meet production and business
requirements.

Article 7. To approve the remuneration and compensation of the BOD and
the BOS of the Company for 2026 as presented in the Proposal at the 2026 GMS.

Article 8. To approve the dismissal of Mr. Ha Trong Thang from the
position of Member of the BOD of Railway Transport Joint Stock Company for
the 2024-2029 term.

Article 9. To approve the result of the additional election of a Member of

the BOD of Railway Transport Joint Stock Company for the 2024-2029 term as
follows:

1. Mr:;
Date of birth: Nationality: Vietnamese
ID Card No.: Date of issue:

Place of issue:

Article 10. Implementation provisions

1. This Resolution is unanimously adopted in its entirety by the GMS at the
2026 GMS of Railway Transport Joint Stock Company on April 22, 2026.

2. Members of the BOD, BOS, and the Executive Board of Railway
Transport Joint Stock Company shall be responsible for implementing this
Resolution and organizing its execution within their respective authority in
compliance with applicable laws and the Charter on Organization and Operation
of the Company./.

Recipients: FOR AND ON BEHALF OF THE
- Shareholders (published on the Website); GENERAL MEETING OF

- Members’ Council of Vietnam Railways SHAREHOLDERS
Corporation; CHAIRPERSON

- BOD;

CHAIRMAN OF THE GENERAL
MEETING OF SHAREHOLDERS

CHAIRPERSON

- Board of General Directors;

- BOS;

- Affiliated units;

- Functional departments & divisions;

- Archived: Office, Secretariat, Agenda.

Do Van Hoan



CONG TY TNHH PHIEN DICH VA DAO TAO VAN TiN

Tru sé: LK19-11 Khu d6 thi méi Van Khé, Phuong Ha Péng, Thanh \.?'f/»
phé Ha Ni, Viét Nam \

Chi nhanh HN: S6 169 Nguyén Ngoc Vii, Phuong Yén Hoa, TP HN @

Chi Nhinh HCM: 187/7 Dién Bién Phu, Phuong Tén Dinh, TP HCM VAN TI N

DT: (84) 94 234 2266 Website: dichthuarvaniin.com wording your ideas

XAC NHAN DICH THUAT
CONFIRMATION OF TRANSLATION

Hom nay, ngay 30 thang 03 nam 2026, tai VPDD Ha N6i Cong ty TNHH Phién dich va Dao tao
Van Tin - phong 902, tang 9, toa 169 Nguyén Ngoc Vii, Phuong Yén Hoa, Ha Noi.

Today, March 30, 2026 at the Ha Noi representative office of Van Tin Int., Co., Ltd —room 902,
Building No.169 Nguyen Ngoc Vu, Yen Hoa, Ha Noi.

Dai dién cong ty TNHH Phién dich va Pao tao Van Tin

The representative of Van Tin Int., Co., Ltd

CHUNG NHAN
HEREBY CERTIFIES THAT

— Ban dich ndy do ba Tran Thi Hong. CCCD s6: 037185001188 cdp ngay 28/06/2021 tai Cuc
canh sat quan ly hanh chinh vé trat tu xa hoi, 1a cOng tac vién phién dich cua Cong ty TNHH
Phién dich va Dao tao Van Tin da dich vén ban ttr tiéng Viét sang tiéng Anh.
This translation is translated by Ms. Tran Thi Hong, ID No. 037185001188 issued on June 28,
2021 by Ha Noi Public Security, as an interpreter freelance of Van Tin Int., Co., Ltd from
Vietnamese to English.

— Chtr ky trong ban dich dung la chir ky ctia ba Tran Thi Hong;
The signature appearred in the translation is the true signature of Ms. Tran Thi Hong;

— Noi dung cua ban dich chinh xéc. khong vi pham phap luat, khong trai véi dao dire xa hdi.
The content of the translation is accurate, not contrary to the law, social ethics.

Nguwoi dich Cong ty TNHH
Translator Phién dich va Pao tao Van Tin
: [ Van Tin Int Co., Ltd

Tran Thi Hong
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