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SU PAN 2
SU PAN 2 HYDROPOWER JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom - Happiness

S6/No:G2.4/2026/TB-SP2
Lao Cai, ngay 02 thdng 4 nam 2026.
Lao Cai, April 02, 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh gai: - Uy ban Chirng khodn Nha nuéc;
- S¢ Giao dich Chirng khodn Ha Ni.
To: - State Securities Commission of Vietnam;

- Hanoi Stock Exchange.

1. Tén té chirc: Cong ty C6 phin Thiy dién Sir Pan 2
Name of organization: Su Pan 2 Hydropower Joint Stock Company
- Mi chimng khoan: SP2/ Stock code: SP2
- Pia chi: Thon Hoang Lién, xi Ban Ho, tinh Lao Cai, Viét Nam
Address: Hoang Lien Hamlet, Ban Ho Commune, Lao Cai Province, Vietnam
- Dién thoai: 0912 786 658/ Tel: +84 912 786 658

- E-mail: Supan2@supan2.com.vn

2. Néi dung thdng tin cong b6/ Contents of disclosure:

Cong ty C6 phén thiy dién St Pén 2 trén trong Cong bd: Nghi quyét Hoi dbng
quén trj s6 02.4/2026/NQ- SP2-HDQT ngay 02/4/2026 vé viéc Thong qua ké hoach va
ndi dung t4 chirc Pai hoi ddng ¢ dong thudng nién nam 2026

Su Pan 2 Hydropower Joint Stock Company respecifully announces: Resolution of
the Board of Directors No. 02.4/2026/NQ-SP2-BOD dated April 02, 2026 Approved
the Plan and content for organizing the 2026 Annual General Meeting of Shareholders

3. Thong tin ndy dd dugc cong bé trén trang thong tin dién tir cia Cong ty vao ngay
02/4/2026 tai dudong dan: http://supan?.net/category/thong-tin-cong-bo/

This information was published on the Company’s website on April 02, 2026 at:
http://supan2.net/category/thong-tin-cong-bo/

Chung tdi xin cam két cac thong tin cong bd trén day 1a ding sy thét va hoan toan
chiu trach nhiém truéce phap ludt vé ndi dung cac thong tin da cong bé.




We hereby certify that the above disclosed information is true and accurate, and we
take full legal responsibility for the contents of the disclosed information.

NGUOI BUGC UY QUYEN CONG BO THONG TIN

Noi nhin: AUTHORIZED PERSON FOR INFORMATION
- Nhur trén/As above; — DISCLOSURE
- Luu VT/Copy to Clerical Ofice; 5'5 2264
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SU PAN 2 HYDROPOWER JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

S5:62.4/2026/NQ-SP2-HPQT
Lao Cai, ngay 02 thang 4 nam 2026.
Lao Cai, April 02, 2026

NGHI QUYET/ RESOLUTION

(Théng qua Ké hoach va ngi dung t6 chitc DHPCD thirong nién nam 2026)
(Approved the Plan and content for organizing the 2026 Annual General Meeting of
Shareholders)

) HOQIDONG QUANTRI
CONG TY CO PHAN THUY BIEN SU PAN 2
BOARD OF DIRECTORS

SU PAN 2 HYDROPOWER JOINT STOCK COMPANY

Céin cit/ Pursuant to:

- Ludgt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cde Van ban sira déi, bé
sung, huong dan thi hanh;

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its amendments,
supplements and implementing guiding documents,

- Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cde Vin ban siva d6i, b6
sung, hwdong dan thi hanh;

- Law on Securities No. 54/2019/QHI4 dated November 26, 2019, and its
amendments, supplements and implementing guiding documents,

Diéu l¢ T6 chire va Hoat dong cua Cong ty;

The Company’s Charter of Organization and Operation;

Két qua ldy y kién Thanh vién Héi déng quan tri ngay 02/04/2026.

Results of collecting opinions from members of the Board of Directors dated April
02, 2026.

QUYET NGHI/ RESOLVES:

Piéu 1/Article 1. Thong qua ké hoach va néi dung té chire PHPCP thuomg nién
nam 2026 Coéng ty ¢d phan Thuy dién St Pén 2 véi nhung ndi dung cu thé nhu sau:

Approval of the plan and agenda for the 2026 Annual General Meeting of
Shareholders of Sw Pan 2 Hydropower Joint Stock Company, with the following
specific contents:



1. Thoi gian té chirc Pai hi/The time of the General Meeting: 8h30 phut. thu sau.
ngay 24/4/2026/8:30 AM, Friday, April 24, 2026

2. Pia diém t6 chirc: Hoi truomg Cong ty ¢d phan Thuy dién St Pan 2 - Thén
Hoang Lién. xa Ban Ho. tinh Lao Cai/The venue: Sir Pdn 2 Hydropower Joint Stock
Company Hall - Hoang Lién Village, Ban H6 Commune, Lao Cai Province

3. Pbi twong dw hop: C4 ddng ¢6 tén trong danh sach dang ky ngay cudi cung
11/3/2026 (ngay cudi ciing theo théng bao cia Téng Cong ty Luu ky va bu trir chirng
khoan Viét Nam)/Participants: Shareholders listed in the registration list as of the final
date, March 11, 2026 (the final date according to the notice from the Vietnam
Securities Depository and Clearing Corporation).

4. Chwong trinh ndi dung Pai héi dw kién/Proposed agenda for the Meeting:

- Baéo cao hoat déng cia HPQT va Ban Tdng giam dbc vé tinh hinh hoat déng va
két qua SXKD niam 2025; Ké hoach SXKD nam 2026/Report on the activities of
the Board of Directors and the General Director regarding the operational status
and business results for 20235, Business plan for 2026;

Bao cao hoat dong cia BKS nam 2025; Ké hoach hoat dong ndm 2026/Report on

the Supervisory Board's activities in 2025, Activity plan for 2026,

- T trinh théng qua Bao cdo tai chinh nam 2025 da kiém toan/Proposal on the
approval of the Audited Financial Statements for 2025,

- T& trinh quyét toan tién luong. thu lao cua HPQT, BKS nam 2025 va phuong an
chi trd nam 2026/ Proposal on the Finalization of Salaries and Remuneration for

the Board of Directors and the Board of Supervisors in 2025 and the Payment
Plan for 2026,

- T& trinh vé viéc Thong qua lua chon don vi kiém todn Bdo céo tai chinh nim
2026/ Proposal on the Approval of the Selection of the Auditing Firm for the 2026
Financial Statements,

- T& trinh théng giao dich nhan chuyén nhuong ¢6 phiéu SP2 khéng phai thue hién
tht tuc chao mua cong khai/The report on the transaction of transferring SP2
shares does not require a public tender offer procedure.

- Céc van dé khac thudce tham quyén cua Pai hoi dong cb dong/Other issues within
the authority of the General Meeting of Shareholders.

(Details are included in the attached Shareholders' Meeting documents)

Piéu 2/Article 2. Hoi ddng quan tri giao cho Chi tich HPQT, Tong giam ddc
Cong ty chi dao cac Phong ban chirc nang hoan thién cdc tai li¢u lién quan, gui thdng
bao m&i hop dén cic ¢d dong, cong bd thong tin va to chire PHPCD thuong nién nam
2025 theo quy dinh cta phap ludt hién hanh va Diéu 1é Cong ty/The Board of Directors
assigns the Chairman of the Board of Directors and the General Director of the
Company to direct the functional departments to complete the relevant documents, send



meeting invitations to shareholders, disclose information, and organize the 2025
annual general meeting of shareholders in accordance with current laws and the
Company's Charter.

Piéu 3/ Article 3. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Cac Thanh vién Héi déng quan tri, Ban Tbng Giam dbc, Truong cac Phong. ban
Céng ty va cic ca nhan lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

This resolution takes effect from the date of signing.

Members of the Board of Directors, the General Director, Heads of Departments
and Divisions of the Company, and related individuals are responsible for
implementing this resolution.

Noi nhin/ Recipient: TM. HQI PONG QUAN TR]

ra N Chii tich

- ;’g Dfeg ;T? ;efA”f“"f 3. . ON BEHALF OF BOARD OF DIRECTORS
- = ‘Supervisory Board. ~CH
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: TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2026
énan 16 chirc: 08 gic 30 phuit, thir sdu, ngay 24 thang 04 nam 2026)

\ \SUPAN?Z
TT [N, o Néi dung Théi gian Thue hién
1 Tl\ﬁon:eﬁ.éo/ ng; Klem tra tu cach cd déng va phat tai lidu 8h30 - 5h00 Ban 4 chirc
2 | Tuyén bd Iy do va gidi thiéu dai biéu 9h00 - 9h10 Ban t3 chirc
- Gi6i thiéu va moi Poan chi tich 1én diéu hanh Dai hoi
3 ;Bofm cyhﬁ ti'chfin v kién Pai hoi ddng ¢ dong théng qua: Oh10 - 9h25 Bafl td cth’er;
+ Thu ky DPai hoi Poan cha tich
+ Ban kiém tra tu céch ¢b dong va kiém phiéu
- Bao c4o Dai héi két qua kiém tra tu cach cd déng Ban kiém tra tu
4 | - Théng qua Quy ché lam viéc & Chuong trinh cua Pai hoi Sh25 - 9h35 céch co déng,
Poan Chu tich
5 | Cdc ndi dung trinh DHDCD thurong nién nam 2026
- Bao cdo hoat déng Cua HDQT va Ban Téng gidm dbc vé tinh hinh
- hgat dong va két qua SXKD nam 2025; phuong hudng hoat déng va 9h35 - 9h45 Poan chu tich
ké hoach SXKD nam 2026
3 ;51'160 cao hoat déng cua BKS nam 20235; Ké hoach hoat dong nam Oh45 - OhS5 Ban kidm sodt
- To trinh thong qua Béo céo tai chinh nam 2025 d kiém toan
- T& trinh quyét toan luong, thi lao cia HDQT, BKS nam 2025 va
phuong an chi tra nam 2026;
- | - T& trinh vé viéc Théng qua lua chon don vi kiém toan Béo cdo tai | 9h55-10h15 Poan cha tich
chinh nam 2026;
- To trinh théng giao dich nhén chuyén nhuong cb phiéu SP2 khoéng
phai thue hién thu tuc chio mua cong khai;
6 | - Thao luin & Biéu quyét 10h30 - 10h45 | Poan chu tich
7 | Neghi giai lao Ban kiém phiéu kiém phiéu biéu quyét 10h45 - 10h55
8 | - Ban kiém phiéu bao céo két qua kiém phiéu 10h55 - 11h05 | Ban kiém phiéu
9 | - Phat biéu dai dién Céng ty 11h05 - 11h15 | DPai dién HDQT
Tong két Pai hi
10 |° Théng qua ]f“iiéﬂ bén,.NgFi quyét ciia Pai hdi 1115 - 11R30 Ban t]:iu ky,
- Tuyén bd bé mac Dai hdi Ban T6 chuc

BAN TO CHU'C PAI HOIL




CONG TY CO PHAN THUY DIEN SU PAN 2
bia chi: Thén Hoang Lién, x3 Ban Hb, tinh Lao Cai
GCN DKKD sb: 5300226455 do S6 KH&DT tinh Lao Cai c4p lan d4u ngay 09/03/2006

Website: supan2.net

R ) . Lao Cai, ngay 02 thang 4 nam 2026
) _ THONQ BAO MOI HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Quy ¢b dong Cong ty c6 phan thity dién St Pan 2

Hoi ddng quén trj Cong ty ¢6 phan thiy dién Str Pan 2 trén trong thong béo vé viée td chirc hop Dai
hoi dong cd dong thudng nién nam 2026 dn Quy cb déng nhur sau:

1. Thoi gian hop: 08 gity 30 phit, thit nam, ngay 24/4/2026

2. Pia diém: Tru s& Cong ty cb phén thity dién Sir Pén 2, thon Hoang Lién, xa Ban H6, tinh Lao Cai.

3. Nbi dung hop du kién:

+ Béo c4o hoat dong Ciia HDQT va Ban tbng gidm dbc vé tinh hinh hoat ddng va két qua SXKD nam
2025; K& hoach SXKD nim 2026;

+ Béo céo hoat dong ctia BKS nam 2025; Ké hoach hoat dong nam 2026;

+ T& trinh théng qua Bao c4o tai chinh ndm 2025 da kiém todn;

+ T& trinh quyét toan thi lao ciia HDQT, BKS nam 2025 va phuong 4n chi tra nam 2026;

+ T& trinh vé viéc Théng qua lua chon don vi kiém toén B4o c4o tai chinh nim 2026;

+ T& trinh théng giao dich nhan chuyén nhuong ¢b phiéu SP2 khéng phéi thuc hién thi tuc chao mua
cong khai;

+ Céc vén @ khac thudc thdm quyén cia Dai hoi ddng cb dong.

4. Thanh phén tham du: C4c dai biéu khach mdi, thanh vién HDQT, Ban kiém sodt va céc cd dong cb
tén trong danh séch cb dong dang ky cudi cling ngay 11/03/2026.

5. Thu tuc tham du Pai hoi:

- Pé nghi Quy cb dong dién day du thong tin vao Giéy x4c nhéan tham du/iy quyén tham du Pai hoi
dinh kém theo Thong béo ndy giri v& Van phong Cong ty cb phén thity dién Sir P4n 2 tai thng 4 50 9, ngd
1 Phé Phan Dinh Giét, Phuong Liét, TP Ha N6i hodc giri dén dia chi supan2(@supan?.com.vn truée ngay
21/4/2026.

- Khi t6i du hop, d# nghi Quy cb déng/dai dién theo iy quyén ctia c dong mang theo CMTND/HO
chiéw/CCCD (Trudng hop tham du Pai hdi theo uy quyén ciia cb déng, ngudi duoc Ty quyén phai mang
thém ban sao CMTND/Hb chiéw/CCCD cia cb dong iy quyén) Gidy x4c nhan tham dy/tty quyén tham
dur Pai hoi (bén gbe, ¢ diy dit thong tin v chit ky theo quy dinh) & 1am thit tuc dang ky tham dy. (Luu
v: Gidy ty quyén tham du dai hoi khong déng dau treo ciia Céng ty va/hodc khong lép theo ding mau
quy dinh da g dén Quy cb ddng déu coi 13 khong hop 1€, trir trudng hop Gifly 1ty quyén c6 x4c nhan clia
cdng chimg Nha nudc).

6. Tai liéu sir dung tai Dai hi: Quy cb dong c6 thé nhan tai try s& Cong ty (gid hanh chinh) hodc tai
vé tir trang web: http://www.supan2.net/tailieu.

Rét han hanh duoc dén tiép Quy cb déng./.
Noi nhan:

- Nhu kinh gir;

- Luu HDQT, TCH/C%/ :

Nguyén Xuin Hong
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\ SL }’ij;ilmm dll’ Pai hoi dong ) dong thwong nién nim 2026
\iz‘;;,;\_\:r o) Cong ty C6 phéan Thiy dién S& P4n 2

Kinh giri: Ban T6 chirc Pai hoi dong ¢ dong thwrong nién nim 2026
Cong ty C6 phan Thiy dién St Pan 2

Tén cb d6ng (hodc dai din td ChC): ....oevvverieeeiiiiceeiie e

BIABITE L. e esiumemin mom s s e 8.0 45 S SR oM A 0 R B S5 A S0 B S S i e ko i e g
S6 CMND (hoac hd chiéu) .......ovvevreerereene. Ngay cp ...ovvevernnes NOi CAD: oo
(Hodc) Sb gidy chimg nhan dang ky Kinh dOANR: .....coorrevvmsmrreeesseeressseesssssssssesmssessanans
0 i i b S T SR S cAp ngay ......... 115171, A 0+~ 11
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1 1153 R AR cb phan phd thong

T6i/Ching t6i d3 nhin dugc thong béo tri¢u tép Dai hoi ddng cb d6ng thudng nién
nim 2025 cta Cong ty Co phan Thiy dién St Pan 2, nay x4c nhén s& tham du Dai hoi
theo hinh thirc sau déy:

e TRUC TIEP THAM DU DAL HQI O
e UY QUYEN CHO NGUOI PAI DIEN THAM DU PAI HOI [
(Cé gidy uy quyén kém theo)
Trén trong thong béo dé Ban t4 chirc Dai hoi dong cb déng biét va tong hop./.
Chir ky cua cb dong
(Ky, ghi ¥d ho va tén)

* Ghi chu:
- Pénghi quy vi cb dong d4nh dau (X) vao 6 tuong tmg; Néu uy quyén cho ngudi khac du, xin
vui long g kém theo Gidy uy quyén cho Cong ty.
- Quy co déng d@én lam thu tuc du hop mang theo Glay xé4c nhén nay va CCCD/hoiic hd chiéu.
- Quycd dong guri rude gidy dang ky hogc uy quyen nay vé Cong ty theo Dia chi: Van phong
Cong ty cb phan thuy dién Sir Pan 2, thng 4 sb 9, ngd 1 Phd Phan Dinh Giét, Phuong Liét, TP
Ha Néi, trude 13h00° ngay 22/4/2026.
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PN ' N , ngay . . . thang . . . nam 2026
THUY DIEN |, ! :

Qs UPAN2/ / GIAY UY QUYEN
N

y {; \Y,é/ﬂétham dw Pai hoi dong c6 dong thwong nién nim 2026

Coéng ty C6 phan thiy dién Sir Pdn 2
Kinh giri: Cong ty C6 phan thiy dién Sir P4n 2 (SP2)

1. Bén iy quyén:
W e T g S ————
- S4 CCCD/HC/GCNDKEKD S&:....eooooeeeeeeccsren e NEAY CAD ¢ oo NOT CAPE i

DB ThOBI . v cvesmmanssmmmmsrarasososonenssns msvasssnssssssiosasssiniseisssmsnssisestsssnsasanns

S cb phén BRITRTIE. . oo msmosrmmsse s mom e 555 S S 5 S T v W e i oo s
T 1 RS ORI SO — )
2. Bén dwoc iy quyén:

g e B 01 1 TP PSSR PPPPRPETIIE SRR
R N NI Bt v ooeeeemmmsersesscens, DB GBI 2 st ssssssssssin DUGTBAD s e essasmemsns

1
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3. N¢i dung uy quyén:

Bén nhan uy quyén duoc dai dién cho Bén uy quyén thuc hién viéc tham du PHDCD
thudng nién nam 2026 cua Cong ty Cb phan Thity dién Sir Pan 2 va thuc hién moi quyén loi va
nghia vu tai cudc hop PHDCD lién quan dén sb ¢ phan duoe y quyén.

Gidy iy quyén nay chi 6 hidu luc trong théi gian td chioc PHDCD thudng nién nam 2026
ciia SP2. Bén duoc iy quyén khong duoc ay quyén lai cho bét ky bén thir ba n&o.

Chiing t61 hoan toan chiu trach nhiém vé viéc Uy quyén nay va cam két tudn thi nghiém
chinh céc quy dinh hién hanh cua Phap ludt va cia Dieu 1¢ SP2.

BEN DPUQC UY QUYEN BEN UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi rd ho tén)
Ghi Ch?j : r \ - * r »
- Néubén ity quyén l2 t6 chirc thi can c6 thém chit ky cia nguoi dai dién theo phép ludt va dong déu cua t6 chirc

- Dbi véi truomg hop ngudi duoc iy quyén tham dir dai hoi ho s0 bao gom: Giay uy quyén tham du (theo mau cong

ty) trong do6 ghi day di théng tin, so dién thoai bén iy quyén, ban sao Gidy CMTND hoic ho chiéu cia bén iy
quyén va xut trinh CMTND ho#ic ho chiéu ciia ngudi dugc ity quyén (ban chinh).

- Quy cb déng co thé giri gidy déing ky nay qua dudmg buu dién dén Vin phong Cong ty CP thuy dién Si Pén 2,
thng 4 s6 9, ngd 1 Phd Phan Dinh Giot, Phuong Liét, TP Ha Néi, tru6c 13h00° ngay 22/4/2026.
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Lao Cai, ngay 02 thang 4 nam 2026

. _ QUYCHE
TO CHUC PAIHQIPONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THUY DPIEN SU PAN 2

Chwong I:
NHUNG QUY PINH CHUNG
Piéu 1. Pham vi diéu chinh va déi twong 4p dung

1. Quy che nay ap dung cho viée t6 chirc hop Dai hoi déng cd dong thudng nién
nam 2026 (goi tat 12 Pai hoi) ctia Cong ty cb phan Thiy dién St Pan 2.

2. Quy ché nay quy dinh cu thé diéu kién td chirc Pai hoi, quyen nghia vu cua co
dong, dai dién c6 dong cung cac bén tham gia Pai héi va biéu quyet théng qua cac vén
& thude thdm quyén cta Pai hoi.

3. Cb dong, dai dién cd doéng va cac bén tham gia Dai ho1 dong cb déng thudmg
nién nam 2026 cua Cong ty c6 phan Thuy dién St Pan 2 c6 trach nhiém thuc hién theo
cac quy dinh tai Quy che nay.

Chwong II:
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
Piéu 2. Co dong tham du Pai hoi ddng ¢b dong
1. Biéu kién tham du Dai héi:
T4t ca cac cb dong la ca nhan hodc ngudi dai dien theo Uy quyen bing van ban cia
cb dong 1a c4 nhén, ngudi dai dién theo uy quyen cua co déng 12 t6 chiic hodc ngudi
dugc nguol dai dién cua td chirc so hiru ch phan Cong ty cd phan Thuy dién St Pan 2 uy

quyén tham du hop (theo danh séch cd dong ctia Cong ty do Téng Cong ty Luu ky va bu
trir chimg khoan Viét Nam chét ngay 11/3/2026).

2. Quyen va nghia vu cta cac cd dong du diéu kién khi tham du Pai hoi:

a) C6 doéng hoic ngudi dai dién theo ty quyén dén du Pai hoi cin mang theo cac
gidy to sau:

- Thong bado moi hop:

- Giy Chimg minh nhéan dan, Thé can cude hoae Ho chicu;

- Giy iy quyén theo mau giri kém thong bao md&i hop Pai héi (trudng hop duoc uy
quyén tham du Dai hoi).

b) Ping ky tham du Dai hoi:

Co dong hodc nguoi dai dién theo iy quyén xudt trinh cac glav to trén cho Ban
klem tra tu cach cb ddéng va nhan tai liéu Dai hoi, 01 the biéu quyét (mau trang) va 01
phiéu biéu quyét mau xanh, trong do:




- Theé bicu quyét mau tring (Bao gdm céc ndi dung: Ma sé cb déng; Ho va tén cb
dong; SO CCCD/HO chiéwDKKD; T(fmg s& ¢b phin dwgc quyén bidu quyét (SO hitu
va/hodc duge lly quyén): Khi biéu quyét thong qua mdt vin dé Pai hdi dua ra, cac cb déng
dong y thong qua thi gio The biéu quyét lén cao. Ban kiém phiéu sé thong ké sO phiéu biéu
quyét tirong ng voi timg c6 dong tan thanh. Tuong tu, theo sy hudng dan cia Chil toa, cac ¢d
dong khang tén thanh hodc c6 ¥ kién khéc s& 1n luot gio Thé biéu quyét.

. Phiéu biéu quyé‘g xanh duge déng dau treo Cong ty (Bao gbm céc ndi dung: M3 sb
cb dong; Ho va tén co dong; Sé CCCD/HH chiéwDKKD; Pia chi; S6 ¢b phan duge
quyén biéu quyet (S& hiru va/hoac dugce uy quyén); Cac vén dé can bidu quyét théng qua
hinh thirc danh dau X vao 6 trong ung (Tan thanh, Khong tan thanh, Khoéng cé y kién)
trén Phiéu bidu quyét. Phiéu khong danh diu 14 phiéu khong hop 1&.

c) Cé dong duoc ty quyén bang van ban cho ngudi nhén ay quyén thay mit minh
tham du va biéu quyét tai Pai hoi dbng cd dong. Ngudi duoc uy quyén tham du Dai hoi
khéng dugc uy quyén cho ngudi khac tham du Dai hoi.

~d) C dong tham dy Dai hoi khi mudn phat bidu ¥ kién thio luén phai duoc su
dong y cua Chu toa Dai hdi, phat biéu ngin gon va tép trung vao ding nhiing ndi dung
trong tAm cén trao d6i, phit hop véi ndi dung chuong trinh ctia Dai hoi da dugc thong
qua. Nhiing vAn @& da dugc ngudi truée phat bieu thi khong phat biéu lai dé tranh tring
lap. C6 déng tham du Pai hoi cling ¢d thé ghi cac ndi dung vao phiéu cau hoi, chuyén
cho Ban thu ky Dai hoi.

d) Puoc biéu quyét tAt ca cac van dé thudc thdm quyén cua Pai hoi déng ¢ dong
theo ding quy dinh tai Luat Doanh nghiép 2020.

e) Tai Dai hoi, cac cb dong, dai dién c6 dong khi t6i du hop Pai héi dong cb dong
sau khi nghe bdo cdo, to trinh vé cac ndi dung cén thong qua s€ cung thao luén va thdng
qua timg ndi dung bang hinh thire gio Thé biéu quyét hodc bang hinh thirc b6 Phiéu biéu
quyét.

o) Trong thoi gian tién hanh Pai hoi, cac ¢ dong phai tuan theo sy hudng dan cia
Poan Chu tich, img xir van minh, lich su, khong gay mat trat tu, cé trang phuc lich sy,
khong ddi mi, khong hut thude 1a, khong néi chuyén riéng, khong sir dung dién thoai di
dong trong lic dién ra Dai hoi. Tat ca cac may dién thoai di dong phai tat hodc khong
duoc dé chudng.

h) Cé ddéng hoac ngudi dai dién theo uy quyén du Dai hoi dén mudn, co6 quyén
ding ky du Dai hoi, ngay sau d6 c6 quyén tham gia va biéu quyét tai Dai }}(f)i, nhung Chu
toa khong c6 trach nhiém dimg Dai hdi dé co dong hoac ngudi dai dién cd dong dang ky
va hiéu luc cia cac ndi dung da bieu quyét s& khong bi anh hudng.

i) Céac cd dong phai thyc hién ding ché dd st dung va bao quan tai liéu, khong sao
chép, ghi &m dua cho ngudi ngoai Pai hoi khi chua dugc Doan Chu tich cho phép.Tu tuc
vé cac chi phi @ tham du Pai hdi ( nhu phuong tién di lai, &n udbng, nghi ngoi...).

Piéu 3. Chil toa dai hoi

1. Doan Chi tich Dai hdi ¢6 sé thanh vién khong qua 03 ngudi gbm Chu tich Hoi
ddng quan tri va cac thanh vién Hoi dong quan tri/Tong gidm doc; Trudng ban kiém soat
Cong ty, ¢6 chic nang diéu khién Dai hoi. Chu tich Hoi dong quan tri Cong ty lam Chu
toa Pai hoi.

2. Quyén va nghia vu ctia Chil toa Pai hoi:
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a) Chu tr, diéu hanh cac hoat dong cia Dai hoi theo chuong trinh da dwgc Pai hoi
ddng cb dong thong qua. Tién hanh cic cong viéc can thiét ¢€ Dai hoi ddng cb dong dién
ra mot cach hop thirc va cé trat tw dam bao hoan thanh ndi dung chuong trinh Dai héi dé
ra.

b) Chi dinh Ban Thu ky Dai hoi.

¢) Quyét dinh cia Chu toa vé vén dé trinh tur, thd tuc hodc su kién phét sinh ngoai
chuong trinh cta DPai hoi cb dbng s& mang tinh phan quyét cao nhét.

d) Hudng dan cac cb dong/dai dién cb dong thao luan, lay y kién bidu quyét cic
vAn @ nim trong ndi dung chuong trinh nghi su, quyét dinh vé trinh tu, thi tuc va céc su
kién phat sinh ngoai chuong trinh cia Dai hoi.

¢) Trinh du thao, két luan nhitng vin dé cin thiét dé Dai hdi biéu quyét.
f) Tra 1o nhitng van dé do cd déng/dai dién cé dong yéu cau.

g) Bt cit ltic nao Chu toa ¢ quyén tri hodn Dai hoi dén mot thot diém khac tai mot
dia diém khac (phu hop voi quy dinh cua Luét Doanh nghi€p so 59/2020/QH14 nam
2020 va Diéu 1¢ Cong ty cb phan Thiy dién Sir Pan 2) ma khong can lay v kién cia Dai
hoi néu nhan thiy ring:

- Hanh vi cia nhiing ngudi ¢6 mét can tré hodc co kha nang can tro dién bién cé trat
tur ciia cudc hop;
- Sy tri hon 12 cAn thiét dé cac cong viée cia Pai hdi dugc tién hanh mot cach hop lé.
Thoi gian hoan tdi da khéng qua ba (03) ngay, ké tir ngay cudc hop du dinh khai mac.
Piéu 4. Ban Kiém tra tw cach c6 dong du Pai hoi
Ban kiém tra tu cach cb doéng tham du Pai hdi (sau day goi tat 12 Ban kiém tra tu
cach cb doéng) g odm 02 thanh vién do H01 dong quan tri Cong ty ) phan Thuy dién Su
Pan 2 chi dinh. Ban kiém tra tu cach co dong cd trach nhi€ém kiém tra tu cach cua co
dong hoac nguoi dai dién theo uy quyen dén hop dua trén cac tai liéu ma ho xuét trinh:
kiém tra Thé can cu'oc Ho chleu Thu moi hop, Glay uy quyen va cac ta1 liéu kém theo
(neu c0); Phat cho cd dong hodc nguoi dai dién theo uy quyén cua cac cd déng Thé biéu
quyét, Phiéu bleu quyet va céc tai liéu cia Dai ho1 Tong hop két qua kiém tra va bao céo
truorc Pai hoi ve két qua kiém tra tu cach cac cb ddng tham du Pai hoi; chiu trach nhlem
vé két qua kiém tra tu cach cd dong du Dai hoi trude khi DPai hoi chinh thte duoc tién
hanh. Truong hop ngum dén du hop khong cod day du tur cach tham du Pai hoi th1 Ban
kiém tra tu cach co dong co quyén tir chbi quyén du hop cua nguoi do, tr chdi cap thé
biéu quyet phleu biéu quyet va phat tai liéu cua Dai hoi.

Ban kiém tra tu cach Dai hoi ban giao lai toan bd ho so dang ky cb dong du dai
hoi, gidy ty quyén va céc tai liéu lién quan khac cho Chu Toa khi két thic cong viéc.

Piéu 5. Ban thir ky Dai hoi

1. Ban thu ky gdm 01 thanh vién do Chu toa Pai hoi ctr. Ban thu ky chiu trach
nhiém truée Chu toa va Dai hoi d6ng cd dong vé nhiém vu cta minh va dudi su didu
hanh cia Chu toa.

2. Ban thu ky thuc hién cdc céng viéc tro gilip theo phan cong cua Chu toa, bao

gbm:




a) Ghi chep day du, trung thuc toan bd nodi dung dién bién Pai hoi va nhing van dé
da duoc cac co dong thong qua hodc con luu ¥y vao Bién ban hop Dai héi d6ng cd dong.

b) Soan thao Bién ban, Nghi quyét vé cac vén dé da duoc thong qua tai Pai hi.

c) Hb tro Cha toa cong bd du thao cac van kién, két luén, Nghi quyét ctia Dai hoi
va thong bao cia Chu toa giri dén cac cb dong khi duge yéu céu.

d) ’Tlep nhan, ra soat phiéu dang ky phat biéu ¥ kién cia cac cb doéng, chuyén Cha
toa quyét dinh.

¢) Gilip Chii toa Dai hoi kiém tra tu cach cia cb dong va dai dién cd déng du hop
(khi can thiét).

d Ban giao lai toan bd bién ban, ban ghi chép, du thao nghi quyét, nghi quyét,
quyét dinh va céc tai liéu lién quan khic cho Chu toa dai hoi khi hoan thanh céng
viéc.

Piéu 6. Quyén va nghia vu ciia Ban kiém phiéu

1. Ban Kiém phleu gom 01 Trudng ban va cac thanh vién do Chu toa Dai hoi gidi
thiéu va dugc Dai hoi dong cd dong thong qua bang hinh thuc gio phiéu bidu quyét truc
tlep tai Pai hoi. Thanh vién Ban kiém phiéu khong dugc 1 ngudi c6 tén trong danh sach
dé cir, tmg cir vao thanh vién Hoi dbng quan tri va Ban Kiém soét.

2. Ban kiém phiéu c6 nhiém vu:

a) Huéng dan ) dong tham du Dai hoi cach sur dung Thé biéu quyét, Phiéu biéu
quyét; Gidm sat viéc biéu quyet cla cac cb dong hodc nguoi dai dién tham du Dai hoi va
x4c dinh chinh x4c két qua biéu quyét vé ting ndi dung can biéu quyét tai Pai hoi;

b) Nhanh chéng tbng hop s6 c¢b phan biéu quyét theo ting ndi dung dé Cha toa
théng bao trudc Pai hoi;

¢) Chuén bi thing phiu, phd bién trinh twr b6 phiéu, huéng dan ghi phiéu;

d) Xem xét va bdo cao Dai hoi nhing trudng hop vi pham thé 1& bidu quyet hoac
don thur khiéu nai v& két qua biéu quyét;

e) Ban kiém phiéu phai lap Bién ban ket qua kiém phiéu va cong b trude Dai hoi;
giao lai bién ban va toan bd phleu biéu quyét cho Chu toa Pai hdi va chiu trach nhiém
truée Chu toa va Pai hoi dbng co dong khi thyc hién nhiém vy cia minh.

Chuwong I1I:
TRINH TU TIEN HANH DPAI HOI
Piéu 7. Piéu kién tién hanh Pai hoi
Cudc hop Dai hdi dong cbd doncr duoc tién hanh kh1 c6 sb cb dong du hop va uy

quyén tham du dai dién trén 50% tong sb cb phan cb quyén biéu quyét theo danh sach cd
dong cua Cong ty cb phan Thiy dién St Pan 2.

Pidu 8. Cich thirc thio ludn va tién hanh biéu quyét
1. Nguyén tac

- Viéc thao luén chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi cac
ndi dung trong chwong trinh Dai hoi co dong;




- Cb dong c6 v kién thao luin ding ky néi dung vao Phiéu dat cau héi va chuyén
cho thu ky Dai hoi;

- Thu ky Dai hi s sip xép cac Phiéu dat cau hoi clia c6 dong theo thir tir dang ky
va chuyén 1én cho Chu toa;

- Cb déng khi can phat b1eu hogc tranh luén thi gio tay, chi khi duge Chi toa nhat

trf m&i duoc phat biéu. Mbi cd déng phét bidu khong qua 05 phut, ndi dung can ngin
gon, tranh trung ldp.

2. Céch thuc biéu quyét: Cac ndi dung biéu quyét trong chuong trinh Dai héi thuc
hién theo quyét dinh ctia Chu toa véi hinh thitc phit hop véi di®n bién Pai hdi, cu thé:

a) Biu quyét theo hinh thirc bé phiéu:

- Viéc biéu quyet cac ndi dung hop s& dugc thuc hién theo hinh thire bo phiéu kin.
Céc nfi dung bleu quyet dugc ghi trong Phiéu biéu quyét s& duoc cd déng/Dai dién theo
iy quyén ciia ch dong biéu quyét bang viéc lya chon phuong 4n (Tén thanh, Khong tan
thanh, Khéng ¢6 y kién) vao timg noi dung can 1ay ¥ kién (cb dong/Dai dién theo uy
quyen cua cd déng phai ky tén vao phleu biéu quyet)

- Céc cb dong bo phiéu theo nguyén tic sau:

+ Viée bd phlel.l duoc bat dau tir khi ¢6 hiéu Iénh cta Chu toa cudc hop hodc
Trudng ban kiém phJeu va két thuc khi cb dong cudi cling bd phiéu vao thung phleu
hodc sau 30 phut ké tir thoi diém bat dau bo phleu tiry thude vao thoi diém nao dén
trude. Sau khi két thic viée bo phiéu, hom phiéu s& duoc niém phong va nhiing cb dong
khong tham gia bo phiéu duge coi nhu khong ¢d ¥ kién.

~ + Vige kiém phiéu duge tién hanh ngay sau khi viéc bd phiéu két thuc va thing
phiéu dugce niém phong.
- Céc phiéu biéu quyét khdng hop 1é s& khdng dugc tinh bao gom:
+ Phiéu khong theo mau do Ban td chirc phat ra va khong c6 dau ctia Cong ty;
+ Phiéu bi rach, gach, téy x0a, stra chira;
1 +’Phjéu’c() ghi nhiéu ¥ kién khéc nhau trong cing mot ndi dung biéu quyét thi
phan biéu quyet d6 khong hop 1¢.
+ Khong c6 chit ky ciia cd dong/Pai dién theo ty quyén ctia cb dong.
Viée biéu quyét ddi voi timg ndi dung can thong qua trong Thé biéu quyét la doc

lap v6i nhau va tinh hop 1€ cua pha.n b1eu quyét ndi dung nay khong lam anh hudng
dén tinh hop 1€ clia cac ndi dung biéu quyét khac.

- Trudong hop cb déng trong qua trinh ghi The biéu quyet bi nhidm l4n véi diéu
kién chua bo vao thung phleu thi dugc quyen truc t1ep gép Truong Ban kiém phiéu xin
dbi lai Thé biéu quyét nham dam bao quyen loi cho ¢ dong.

b) Biéu quyét truc tiép: Viéc biéu quyet truc tiép duge 4p dung d6i véi cac
trirong hop khong 4p dung hinh thirc bleu quyét quy dinh tai Muc a Khoéan 2 Dleu &
trén ddy. Truong hop bleu quyet truc t1ep tai cudc hop, c6 dong/dai dién theo uy quyen
ctia cd déng biu quyét vé van dé can lay ¥ kién bang cach gio Thé biéu quyét cua
minh lén hodc bing hinh thirc khac theo su dleu khién ctia Chu toa. Ban kiém phleu €
ghi lai so phiéu (T4n thanh, Khong tan thanh, Khéng c6 y kién) dé cong bd két qua
bidu quyét trude Dai hoi.




3. Thé 1é biéu quyét:

Giéa tri bleu quyet cua Phleu biéu quyét, Thé biéu quyét dugc xac dinh bancr s6 ¢b
phan cé quyen biéu quyét ma cb déng d6 sé hitu hodc dai dién duogce uy quyen tham du
Dai hoi. Mai ¢b phan sé& hitu hodc dai dién s& hiru img véi mét don vi biéu quyét.

a. Phleu biéu quyét, Thé bleu quyét duge déng du cia Cong ty do Ban Kiém tra
tur cach cb dong phat cho cac cd dong hodc dai dién theo uy quyen ctia cb dong tham
du cude hop. Phiéu bidu quyet Theé bleu quyét duge ghi ma s6, ho tén, chir ky cb dong
hodc dai dién dwoc uy quyén cia cb dong va cic yéu t6 k§ thuat khac gitup cho viéc
kiém phiéu chinh x4c, thun tién.

b. Cac quyét dinh ctia Pai hoi déng cb déng lién quan dén loai c6 phxeu va tong
s cb phan timg loai; thay d6i nganh, nghé va linh vire kinh doanh; thay dbi co chu to
chtrc quan Iy; T chirc lai, giai thé Céng ty; Du 4n dau trr hodc ban tai san cla Cong ty
cd gia tri tr 35% tbng gia tri tai san tré 1én duoc ghi trong bdo cdo tai chinh gén nhét
cua Cong ty, s€ chi dugc thong qua khi c6 tir 65% tr& 1€n téng sb phiéu biéu quy ét clia
cac co dong co quyén biéu quyét co mat truc tiép hodc théng qua dai dién duoc uy
quyén c6 mit tai Dai hoi ddng cb dong tan thanh.

c. Trir trudng hop quy dinh tai Piém b Khoan 3 cua Diéu nay, con lai cac quyet
dinh cta Dai hoi ddng co dong s& dugc thong qua khi ¢d trén 50% tdng sb phiéu bau
cua cac cb dbéng ¢ quyén biéu quvet c6 mat trire tiép hodc thong qua dai dién duogc Uy
quyén c6 mit tai Dai hoi dong cb dong tan thanh.

d. Truong hop khéng phai chao mua cong khai theo quy dinh tai diém b khoén 2
Diéu 35 Luat Ching khodn, co dong, nha dau tu la d6i tuong chuyén nhuong, nhédn
chuyen nhuong va nguoi co lién quan ctia cac ¢b dong, nha déu tu nay khong c6 quyen
biéu quyet vé viéc chuyén nhuong cd phleu chimg chi quy dong. Quyet dinh cia Dai
hoi dong cod dong, Dai hoi nha du tur vé viée chuyén nhuong co phleu chimg chi quy
déng duoc thong qua khi s6 cb déng, nha dau tu s¢ hitu trén 50% téng sb phiéu biéu
quyét tro 1én cia tht ca cd dong, nha dau tu cé quyén biéu quyét con lai tan thanh.

Pidu 9. Quy dinh viéc kiém phiéu déi véi hinh thire biéu quyét bing bé phiéu

- T4 chic kiém phiéu: Viéc kiém pmeu phai dwoc Ban kiém phiéu tién hanh tai
phong kin ngay sau khi cudc bo phiéu két thuc. Ban kiém phiéu khong gach xda, sira
chita trén phiéu biéu quyét.

- Cong bb két qua kiém phleu Sau khi qua trinh kJem phiéu biéu quyét hoan thanh,
Ban kiém phiéu 1ap bién ban kiém phJeu c6 chit ky cia tit ca cac thanh vién Ban klem
phleu Trudng ban kiém phiéu thay mat Ban kiém phmu doc bién ban két qua kiém phJeu
trude Pai hoi.

Piéu 10. Thong qua Nghi quyét ciia Pai hoi dong cb dong

1. Ngoai trur cac vén de néu tai Didu 10.2, Nghi quyét ctia Dai héi dong co dong
dugc théng qua khi duoc s6 cb dong dai dién trén 50% (nim muoi phén trim) tong s0
bidu quyét cia tat ca cd déng du hop tan thanh.

2. Nghi quyét vé noi dung sau day dugc thong qua neu duoc sb cb dong dai dién tir
65% (sau muoi 1am phén tram) téng s6 phiéu biéu quyét tr& 1én cua tat ca cd dong du

hop tan thanh:
a) Loai cb phéan va téng s6 cb phan cua tirng loai;
b) Thay dbi nganh, nghé va linh vuc kinh doanh;
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¢) Du 4n d4u tur hodc ban tai san c6 gié tri bang hodc 16n hon 35% tong gid tri tai
san dugc ghi trong bdo céo tai chinh gan nhat cia Cong ty.

e) Thay d6i co cau t6 chirc quan Iy ctia Céng ty;

f) Té chure lai, giai thé Cong ty

3. Cac Nghi. quyet Dai hoi dong cd dong duoc thong qua bang 100% tdng sb cb
phan ¢6 quyén biéu quyét 1a hop phép va c6 hiéu luc ngay ca khi trinh tu, thu tuc

triéu tdp hop va théng qua nghi quyét d6 vi pham quy dinh cta Luét Doanh nghiép
va Piéu 1& Cong ty.

Pidu 11. Bién ban va Nghi quyét cudc hop Pai hoi ddng cd dong

1. Bién ban va Nghi quyét hop Dai hdi dong cb dong phai duge doc va théng qua
trude khi bé mac Pai hoi.

2. Bién ban va Nghi quyét hop Pai hdi déng cb déng phai dugc Thu ky Dai hdi luu
giir tai Cong ty.

Chwong I'V:
PIEU KHOAN THI HANH
Pidu 12. Piéu khoan thi hanh
Quy ché nay gém c6 4 Chuong 12 Piéu c6 hiéu luc thi hanh ngay sau khi dugc

thong qua tai cudc hop DPai hoi dong cb déng thudng nién nam 2026 cia Cong ty cd
phan Thiy dién St Pan 2.

Cod dong, nguol dai dién theo uy quyen tham du Dai hoi phai chép hanh nghiém

chinh Quy ché 1am viéc tai Pai hoi ddng cb déng. C6 déng vi pham Quy ché nay thi tiy N

theo mitc dd cu thé Ban chi toa s& xem xét va ¢ hinh thirc xtr ly theo Diéu 1é ctia Céng - N \\\\

ty va Luat Doanh nghiép 2020.
Dai hoi dong cb dong quyét dinh viée stra dbi, bd sung Quy ché nay./.
TM. HOI PONG QUAN TRI

CHU TICH

Nguyen Xuéan Hong




CONG TY CO PHAN THUY PIEN CONG HOA XA HOI CHU NGHIA VIET NAM
SU PAN 2 Déc lap — Tw do — Hanh phiic

Sé: 0L /BC-SP2-HDQT Lao Cai, ngay 02 thdng 4 ndm 2026

BAO CAO
CUA HOI PONG QUAN TRI VA BAN TONG GIAM POC CONG TY
V2 tinh hinh thwe hién nhiém vu SXKD nim 2025 va ké hoach SXKD niam 2026

Kinh giri: PAI HOI PONG CO PONG CONG TY

A. KHAIQUAT CHUNG VE CONG TY
1. Nganh nghé kinh doanh chinh ciia Cong ty

Diu tu xdy lap cong trinh thuy dién vira va nho, san xuét kinh doanh dién thuong
phém; X4y dung cac cong trinh d4n dung, cong nghiép, giao thong, thuy loi, cac cong trinh
dién...

2. Vén diéu 1é ciia Cong ty
Vén didu 18 ctia Cong ty 1a: 207.460.000.000 ddng
3. B) may quan ly, diéu hanh ciia Cong ty hién nay
3.1. H¢i dong quan tri Cong ty hién nay gbm:
- Ong Nguyén Xuan Héng - Chi tich HDQT

- Ong Trén Ptc Thanh - Thanh vién HDQT
- Ong Nguyén Quang Luan - Thanh vién HDQT Trudc ngay 24/4/2025
- Ong Pham S§ Long - Thanh vién HDQT Tir ngay 24/04/2025
- Ong Nguyén Phong Danh - Thanh vién HDQT
3.2. Ong Mai Dinh Nhit - Thanh vién HDQT Ban kiém soat
- Ong Ngb Quang Tién - Trudng ban kidm soat ~ Trudc ngay 22/04/2025
- Ong Hoang Céng Huén - Truéng Ban kiém soat T ngay 24/04/2025
- Ong Pham Van Tuyén - Thanh vién Truéc ngay 24/04/2025
- BaHa Thi Hai Yén - Thanh Vién

3.3. Téng gidm doe
- Ong Nguyén Quang Luén - Tbng giam dbc Cong ty (Trude ngay 03/9/2025)
- Ong Pham Sy Long — Tong gidm doc Cong ty (Tl ngay 03/9/2025)

Téng s6 CBCNV Cong ty dén ngay 31/12/2025 1a: 35 ngudi.
B. BAO CAO KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH
NAM 2025




1. Cac chi tiéu san xuit kinh doanh:

Thue hién SXKD nim 2025
TT Chi tieu Don vi ! HT
Ké hoach | Thue hién
(%)
I |Sanlwong dién gf}‘j 14028 | 14636 | 104%
II | Téng doanh thu 1054 | 165.813 175.971 | 106%
- | Doanh thu thuén phét dién 106@ | 142.089 149.465
- | Doanh thu khac (TNN, MTR, ..) | 10%d | 23.724 26.506
[l | Tong chi phi + 1ai vay 1064 | 118.862 | 113.144 | 95%
IV | Loi nhuan trude thué 106 & 46.951 62.827 134%
VI | Loi nhuén sau thué 106 & 44369 59.371 134%

(C6 bang téng hop tinh todn chi tiét kem theo)
* Panh gia vé két qua SXKD nim 2025: Nam 2025, Cong ty d& hoan thanh va vuot
céc chi tidu k& hoach san xuét kinh doanh dugc giao. Cu thé, san luong dién thuc hién
tang 4%, doanh thu tang 6% so v&i ké hoach; dic biét, 1gi nhuén sau thué virot 34% so
véi chi tiéu dé ra.

Két qua dat dugc nhu trén 1a nho s nd luc, doan két va tinh than trach nhiém
cao cua tip thé can bd, cong nhén vién trong cong tac san xuét va diéu hanh. Céng ty
da tan dung hiéu qua nguén nude vé dé phat dién; cong tac sira chita, bao dudng thiét
bi duoc thuc hién ddy di, kip thdi, bao dam vén hanh an toan va én dinh. Bén canh 46,
viéc quan ly chi phi san xuét hop ly, hiéu qua da gép phén quan trong trong viéc gia
tang doanh thu va loi nhuén cho Cong ty.

2. P4nh gia vé cong tac SXKD nim 2025:

(i). Thuan loi:

- Hb chira Nha may thuy dién Str Pan 2 dugc didu tiét chinh tir cac hd chira cua Nha
may thity dién Séo Choong H6 va Nha may thiy dién St Pén 1, vi vay da gop phén vao
tang doanh thu va san luong dién phat cho Nha may thiy dién St Pan 2.

- P6i ngii cong nhan vAn hanh c6 kinh nghiém, ndm vimg quy trinh va ché d6 van hanh
cia nha mady, cling nhu didu tiét nude phét dién tr cac nha may thuy dién bac thang
phia trén duoc hiéu qua.

- Cong ty duy tri t6t mbi quan hé phdi hop voi Trung tAm Diéu d6 Hé thong dién Quéc
gia (A0), Trung tim Didu d6 mién Bac (A1) va cac nha mdy thuy dien béc thang phia
thuong Ly, gép phan vao phét dién én dinh cho Nha méy thuy dién St Pan 2.

- Cong tac stra chita, bao dudng dinh ky dugc td chirc bai ban, dam bao céc td may van
hanh 6n dinh trong mua mua.

(ii). Khé khin:

- Du 4n d3 van hanh phét dién thuong mai tir nam 2012 dén nay, mot sb cac thiét bi co
khi d3 bi hao mon, cling nhu thiét bi dién, dién tir da bi 151 thoi va khong con phut hop
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d6ng bd véi hé théng ludi dién qudc gia, vi vay da gy kho khan cho céng tic van hanh
ctia cac CBCNV trong nha may.

- Long hé thudng xuyén bi bdi ling dit, ¢4 sau mdi trén 1. Nguyén nhén do anh hu'cmc
tir viéc thi cong cong trinh trén khu vuc thuong luu 43 b thai luong 16n dat, da xubng
Juu vuc 1ong hé cia Nha méy thuy dién Sir Pén 2.

- Tuyén dudng dng 4p luc ciia nha may nim trong nén truot cd, vi vy trong mia mua
mai taluy thuorng xay ra sat 1& cuc bo.

- Pudng éng thép 4p luc sau thoi gian dai van hanh hién nay bé mit 6ng thép da Xuat
hién hién tuong ri sét 16p thép bé mat ngoai duong éng ap hIc Hién tai, Cong ty da va
dang t6 chirc danh gi, son va dam lai toan bo tuyen dudng dng thép é&p luc.

- Pudng van hanh vao cum cong trinh d4u moi, dac biét nha van da xubng cap sau thoi
gian véan hanh, gay kho khan cho viéc di lai @& thuc hién céng tac van hanh cra van
cum cong trinh dau mbi va van dia thép diéu ap, nhat 1a trong mua mua 10

3. Cac cong viéc da thuce hién dwore:

- Hoan thanh cong tac bao dudng thuong xuyén va dinh ky cho cac thiét bi chinh, phu
cia cac tb may HI, H2. H3. Trong d6 da thay thé duoc banh xe cong tac cho t6 may
H3, gbp phan ning cao hiéu xuét phét dién cho t6 may.

- Hoan thién son va dam duoc doan Mb néo 8 - M8 néo 7 va dang tiép tuc son cho cac
doan tiép theo.

- Hoan thanh xtr ly khéi sat trugt doan MN3-4. Qua theo ddi cac dot mua bao, khéi trrot
hién tai da dugc on dinh.

- Hoan thanh viéc gia han Gidy phép hoat déng dién luc, Gidy phép khai thac nudc mat;
Hoan thanh phé duyét lai Quy trinh vén hanh hd chira ciia du 4n, bao dam tuén thu day
du cac quy dinh hién hanh ctia phép luét.

4. Vé cong tac tai chinh:

- Pbi véi von vay dai han: Cong ty d3 hoan thanh ké hoach tra ng nam 2025 va xay
dung lai ké hoach tra ng cho phén vén con lai, cu thé:

+ Du no gbc con lai: 115,55 ty ddng;

+ L3i vay chua thanh toén: 201,6 ty déng;

+ Thoi han tra ng con lai dén ngéy 27/9/2029.

- Dbi véi cong ng khac: Cong no ngan han Tong Cong ty Song Pa dén ngay 31/12/2025
con lai 1a 30,474 ty ddng. Trong d6: No gbe: 5,09 ty dbng; Lai vay: 25,382 ty ddng.
5. Cong tac t6 chirc nhéin sy, dao tao va tién lrong:

Trong ndam 2025, Cong ty da trién khai cong tac to chttc - nhan su theo dinh hudng
6n dinh bo may, bao dam du ncruon luc dap tmg yéu cAu van hanh an toan lién tuc Cong
ty va Nha may. Céc ndi dung chu yéu da thuc hién nhu sau:

a) V& co cAu td chire va bb tri lao déng:

- Duy tri 6n dmh bd may td chirc ctia Cong ty; b6 tri lao dong phut hgp v6i mo ta
cong viée va yéu cu thuc té clia timg vi tri.

- Kién toan luc lugng T6 van hanh, bao dam du s6 luong va chét luong nhan su cho
cong tac van hanh, stra chita trong mua mua IQ.
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b) Vé dao tao va ndng cao nang luc:

- T4 chiic dao tao, huéng dan, cip nhat quy trinh van hanh, an toan lao déng, PCCC,
quan tri rii ro hd chiza... cho ngudi lao dong theo quy dinh clia phap luat va nganh dién.

- Khuyén khich CBCNV tham gia céc 16p dao tao, bdi dudng chuyén mén nham
nang cao trinh d9, k¥ nang véan hanh, sta chira thiét bi.

c) V& ché d0, chinh sach d6i v6i nguoi lao dong:

- Thuec hién diy @i cac ché d¢ tién luong, tién thuéng, BHXH, BHYT, BHTN cho
ngudi lao dong theo ding quy dinh ctia Nha nude va Quy ché ctia Cong ty.

- Thuec hién chi tra thu nhép gan v&i hiéu qua cong VleC bao dam cong bang, minh
bach, gop phan déng vién, khuyén khich ngudi lao dong gin bé véi Cong ty.

d) Vé cong tac ky luat lao dong va an toan v¢ sinh lao dong:

- Tang cudng kiém tra viéc chép hanh ndi quy lao dong, quy trinh vén hanh va quy
dinh ATVSLD.

- Khong @ xay ra tai nan lao ddng nghiém trong, dam bao an toan cho ngudi va
thiét bi trong qua trinh san xuét kinh doanh.

Nhin chung, cong tac td chitc — nhan su nim 2025 dugc men khai dong bo, nén
nép, gop phan quan trong vao viéc bao dam van hanh an toan, én dinh va hiéu qua cia
Nha may.

e) Tién heong: Trong nam 2025, Cong ty tiép tuc hoan thién chinh sach tién luong,
thuong va d3 phét huy dugc vai tro dong luc thic day su phat trién cia Cong ty. Binh
quén tién luong cua ngudi lao déng dat mirc trén 16,58 tridu dong/ngudi/thang.

C. DANH GIA HOAT PONG CUA HDQT NAM 2025
1. Danh gia cong tic quan ly cia Hoi dong quan tri nam 2025

Nam 2025, HPQT Coéng ty da thuc hién cac quyén va nhiém vu duge giao theo
dung quy dinh cta luét phép, Diéu 1¢ Céng ty va Nghi quyét cia PHPCD; dam bao
quyen loi, loi ich hop phép cua Céng ty va Cb dbéng Cong ty, thuc hién t6t cong tac
kiém tra gidm sat Ban TGP va bd may diéu hanh trong cong tac san xuét kinh doanh.
DPinh k¥ triéu tap cac cudc hop @& xem xét két qua thuc hién nhiém vu va Ké hoach sén
xuét kinh doanh ctia Cong ty dong thoi dé ra nhiém vu va cac cong viéc can thuc hién
trong thoi gian tiép theo. Tai cac k¥ hop cac thanh vién d3 tap trung phén tich danh gia,
kiém diém céc nguyén nhén khach quan, chi quan, nhing viéc d4 thuc hién, chua thuc
hién dugc va dua ra nhimg chi dao quyét liét nham dam bao muc tiéu ké hoach SXKD
ctia don vi cling nhu nhiém vu cia DPHDCD giao cho.

Trong nam 2025, HDQT Céng ty d4 ban hanh 14 Nghi quyét va 04 Quyét dinh de
tao didu klen cho ¢ong tac quan ly didu hanh céng viéc ctia Cong ty. Viée ban hanh cac
Nch_l quyet Quyét dinh ciia HDQT ludn tudn thi theo ding quy dinh ctia phéap luét,
Diéu 18 t& chic va hoat déng cua cdng ty. Céc Nghi quyét, Quyét dinh cia HPQT c6
tinh thuc thi cao va dugc TGD td chirc trién khai thuc hién mét cach nghiém tic.




Két qua giam sat d6i v6i TGD va bd may diéu hanh

Hoi ddng quan tri Cong ty ludn sat sao chi dao TGD va bo may diéu hanh thuc
hién theo ding quy dinh cua phép luat, Quy ché, Quy dinh quéan ly ndi bd cua
Céng ty ciing nhu cac Nghj quyét, Quyét dinh ciia Cong ty d4 de ra;

Kiém tra, giam sat viéc chi tra luong cho ngudi lao dong; thuc hién ndp céc loal
thué, phi, nop BHXH va BHYT dam bao vé thdi gian theo quy dinh;

Gi4m sat sau qué trinh thuc hién: Gidm sat hoat déng ctia TGD, cac phong nghiép
vu Cong ty thong qua viéc kiém tra, kiém so4t hang quy cta BKS Céng ty.

Viéc kiém tra, gidm sét cia Hoi d6ng quan tri Céng ty thuc hién ding tham quyén,

khong géy can trd dén viéc diéu hanh cua TGP va bd may diéu hanh cua Cong ty. Qua
kiém tra, gidm sat Hoi déng quan tri da n&m bt dugc din bién hoat dong, két qua thuc
hién ké hoach SXKD cua Cong ty trong timg giai doan dé c6 bién phap chi dao kip thoi
va xir Iy tirng truong hop cu thé.
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3.2.

Cong tac t6 chitc, can bd thude thAm quyén cia Hoi dong quan tri

Cong tac t6 chirc

T4 chirc thanh céng PHDCP thudng nién ndm 2025, kién toan nhan sy Hoi déng
quén tri, Ban kiém soét nhiém ky 2025 —2030.

Tiép tuc duy tri dn dinh td chirc, ting cudng cong tac dinh bien, can dbi luc luong
lao dong nham dép tmg yéu ciu san xuat kinh doanh cia Cong ty.

Cong tac can bo

Hoi dong quan trj Cong ty da kién toan by may quéan ly dam bao phit hop véi Cong

tc quan ly va didu hanh SXKD cua Cong ty. Trong nam HPQT ¢ thay ddi chirc danh
chu tich HPQT (Ly do céc ca nhén).

Céc bd phan truc thude Cong ty dugce sép xép mét cach hop ly, dép Umg yéu cau

cong viéc. Viéc quan ly didu hanh san xuit kinh doanh duoc thong nhét tir trén xudng
duéi, bd tri str dung lao dong, khen thudng ky luat d6i véi ngudi lao dong phit hop voi
Didu 1, Quy ché quan tri va Noi quy cta Cong ty va cac quy dinh cta phap luat hién
hanh.

D. KE HOACH SXKD NAM 2026
1. K& hoach SXKD nam 2026:

* Cdc chi tiéu chinh dw kién thuc hién trong nam 2026:

- San luong dién thuong phim: 140,55 tr kWh.

- Téng doanh thu: 170.186 triéu dong.
+ Trong d6, doanh thu thuan ban dién: 143.363 triéu dong.
+ Doanh thu khac (thué TNN, MTR, ...): 26.823 triéu dong.

- Tbng chi phi + 14i vay: 116.533 triéu dong.
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Loi nhuin trude thué: 53.654 triéu déng.
Loi nhuén sau thué: 50.703 triéu dong.

(C6 bang téng hop chi tiét kém theo).
2. Cac nhiém vu thuwe hién chinh trong nam 2026:
a. P6i v&i cong tac van hanh cic t6 may:
- Tiép tuc ph01 hop t6t cung voi diéu d6 A0, Al va céc thiy dién bac thang phla trén dé
vén hanh téi da cong suat phat dién cho cac t6 méy, dem lai hiéu qua kinh t& cho Cong
ty.
- T4 chitc t, @i san xuat mot cach hop Iy va khuyén khich ngum lao dong cd su sang
tao trong qua trinh SXKD cta Nha may dem lai hiéu qua cao vé nang suét lao dong.
- Thudng xuyén theo déi an toan tuyén duong ong 4p luc trong miia mua lu dac blet la
tai cac vi1 tri xung yéu c6 mai taluy cao va cac vi tri dut gly cit ngang nén dudng 6ng
ap luc.
b. Péi véi cong tac sira chira, bio dudng cic td may, c4c thiét bi, hé thong phuc vu
cong tac van hanh t6 may:
- Chuén bj day du vat tu thiét bi dur phong dam béo c6 phuong an xir Iy kip thoi, ko dé
td méy bi gidn doan, dac biét 1a trong cac thang 7,8,9,10 cua mua mua.
- T4 d6i stra chita nha méy ct cir c4n bd ciing v6i t6 van hanh thuc hién ca truc 24h/24h.
- T chitc sita chita, bao dudng cac td may H1, H2, H3 va cac hé théng thiét bi khac
ctia tb may duoc an toan.
¢. P6i v6i cac hang muc cong trinh xay dung:
- Pudmg bng 4p luc:
+ Tiép tuc son va dam lai ducmcr dng thép 4p luc cho cac doan tiép theo, dam bao chat
luong va an toan cho duong bng thép ép luc.
+ Lap phuong 4n va trién khai thi cong xt Iy dirt diém khoi sat trugt méi taluy duong
doan MN5-6 xay ra trong mua mua bdo nam 2025.
- T1ep tuc nang cAp nén dudng van hanh vao cum céng trinh diu méi, nha van & tao
diéu kién thuan loi trong cdng tac van hanh nha may.
- D61 véi cong tac nao vét long hd: Tiép tuc thuc hién cong tac nao vét dat, da khu vuc
long hd dam béo ting dung tich phat dién cho nha may va han ché dét, da vuii 14p vao
phia truée ctra nhin nuéc trong mua mua 1.
- Hang muc duong day 110kV: Trién khai phuong &n xix ly ha cét nén cham dat duong
day dién 110kV tai vi tri cOt s6 17 -- 18 va vi tri c6t 21 -:- 22, dam bao an toan theo
ding quy dinh cta nganh dién.
d. Cong tac tai chinh:
- Bam sat ké hoach SXKD, déLm bao can doi dong tién tra no von vay dai han theo ding
tién d6 da co cau lai ngudn von;
- Lam viéc voi Tong Coéng ty Séng Pa chét lai duoc phuong én tinh 131 vay cho phan
cong ng da vay ngén han trong giai doan thuc hién du an.

e. Cong tac t6 chirc:



- Kién toan doi ngfi nhan sy thude T4 vAn hanh cia Nha may d phuc vu 6t cho cong
tac van hanh phat dién trong mua mua ndm 2026.
- Xay dung, stra dbi, bd sung cac Quy ché, Quy dinh quéan 1y ndi bé cia Cong ty theo
ding cac quy dinh ctia Nha nudce va tinh hinh thue té cia Cong ty.
- Tiép tuc duy tri 6n dinh bd may t4 chrc, bd tri phit hop VO‘l ké hoach ctia Cong ty dam
bao hiéu qua cho timg vi tri. Nang cao y thitc cho NLD vé tinh than tu thuc hién, cai
tién va t6i wru héa 12 hanh dong xuyén sudt quy trinh SXKD cua Cong ty va ning cao
thu nhap phai gén lién v6i cai thién nang suét lao ddng va hidu qua cong viée.

Trén day 12 B4o cdo cita Hoi ddng quén tri va Ban Téng Gidm ddc Cong ty ve tinh
hinh thue hién nhiém vu SXKD nam 2025 va Nhi€m vy, Ké hoach SXKD nim 2026
ctia Cong ty. Hoi dong quan tri va Ban Téng Giam dbc Cong ty kinh mong Quy vi cd
dong xem xét, dong gép ¥y kién @& HPQT, Ban Tong gidm dbc Cong ty tiép tuc lanh
dao, quan Iy diéu hanh Cong ty hoat dong ngay cang dat hi¢u qua cao hon./.

Trén trong!
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh gi; LJ; *Ghu tich
_ TV HDQT, BKS; A \
- Luu: Van phong, /
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CONG TY CO PHAN THUY SU PAN 2

BAO CAO
THUC HIEN SXKD NAM 2025 VA KE HOACH SXKD NAM 2026
NHA MAY THUY PIEN SU PAN 2

Thure hién nam 2025 ¢
i Chi tiéu PVT ) : Kehoach | qp; ehg
Ké hoach | Thychién | HT nam 2026

A | San lugng

- | Sén lwong dién thwong phidm 10° Kwh 140,28 146,36 104% 140,55
B | Két qui kinh doanh

I | Téng doanh thu 10°a 165.813 175.971 170.186
1 | Doanh thu thuén phét dién nam 10° & 142.089 149.465| 105% 143.363
2 DTI}LT;;N phi MTR, phi cap quyén khaithic | )6 4 20.822 23.049 22.621
3 t?u Z%Tt;?‘;i?nhf f&f\?“g e 106 & 1.902 1.902 1.902
4 | Doanh thu tir hoat dong tai chinh 10° & 1.000 1.555 2.000
5 | Thu nhap khéc 10° 4 300
II | Gia von bin hang 10 a 101.562 97.759 105.975
1 | Chi phi quan 1y DN 10%d 6.241 5.189 5.015
2 | Chi phi san xut 10% & 11.773 10.203 12.662
3 ;hgfé:f’ chi phi sira chita dinh ky (dn dwng + | g6 4 8.000 4553 9.000
i ;Eie IEN phi MTR, phi cap quyén khai thac 1 S 5,070 5 @l
5 | Khéu hao tai san cé dinh 10° & 54.676 54.663 54.676
6 | Chi phi khac 10% 4 50 102 2.000
I | Chi phi tai chinh 10°a 17.300 15.385 10.558
1 | Chi phi lai vay 10% 4 17.300 15.385 10.558
IV | Loi nhuén

1 | Loi nhuan truéc thué 10%a 46.951 62.827 53.654
4 | Thué thu nhp doanh nghiép 10°4d 2.582 3.455 2.951
2 | Loi nhusn sau thué 10° & 44369 59371 134% 50.703
Lao Cai, ng{zy
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CONGfTr,GO’ m 'I‘HUY SU PAN 2

NHA MAY THUY DIEN SU PAN 2

Thuye hién ndm 2025
bV : KH nim 2026 | Ghichi
K& hoach Thue hién

A |TONG HQP CHI PHI SAN XUAT | Pong

A |Chi phi quin Iy doanh nghiép Ding 6.241.000.000]  5.189.000.663|  5.015.120.548

I |Chi phi tién lwong + thwdng Dong 4.361.000.000|  2.909.325.380|  3.108.000.000

1 |Chi phi tién hrong khoén Dong 3.000.000.000]  2.211.903.118]  2.300.000.000

2 |Chi phi BHXH, BHYT, KPCD Dong 250.000.000 184.622.262 200.000.000

3 |Thudng 1€, tét Dbng 20.000.000 13.000.000 20.000.000

4 |Thuomg thang 13 + hoan thanh ké hoach | Pong 300.000.000 163.800.000 180.000.000

5 |Thulao HDQT, BKS Dong 791.000.000 336.000.000 408.000.000

I |CP quén ly, CP vin phong Pong 1.880.000.000|  2.279.675.283|  2.457.120.548

1 |Thué mén bai Déng 3.000.000

2 E;g?m‘;f pihoog phitn, +d0 ding Déng 55.000.000 56.629.640 56.629.640

3 |Chi phi dién thoai, fax, internet Déng 40.000.000 41.000.000 45.000.000

4 |Chi phi thué van phong Ha NGi Dbéng 650.000.000 675.490.908 675.490.908

5 gg;gfpr khach, hoi hop (daih0icO | pap, 150.000.000 148.874.945|  150.000.000

6 |Tién tau xe, cong tac phi Déng 50.000.000 30.452.000 35.000.000

7 Sséghl pho 16 in &n tai liéu, van phong | ppy 50.000.000 53.545.597 55.000.000 _—
8 |Phi giao dich ngén hang va phi khac Dong 40.000.000 34.475.724 40.000.000 A \;.‘53'/)%’:
9 |Chi phi nghi mit CBCNV Dong 300.000.000 66.000.000 200.000.000 1S Cgme
10 | Chi phi kiém toan bdo céo tai chinh Déng 80.000.000 85.000.000 85.000.000 [[=[ [COPr
11 |Chi phi xe con phuc vu Déng 200.000.000 215.839.391 220.000.000 \* {S’,‘” |
12 |Chi phi mua bao hiém 6 té xe méy Dbng 5.000.000 5.000.000 5.000.000 LT &
13 |Chi phi tién dién van phong Déng 200.000.000 204.202.168 210.000.000 NI E
14 |Chi phi ing ho dia phuong Dong 10.000.000 10.000.000 10.000.000 B
15 |Chi phi phic lgi Dbéng 17.600.000 20.000.000

16 |Chi phi in ca Dong 76.320.000 80.000.000

17 |Chi phi sira xe va thay 16p xe bong 50.000.000 10.760.000 20.000.000
18 |Chi phi khac Déng 545.484.911 550.000.000

B |Chi phi san xuit Pong | 11.773.000.000  10.203.402.260| 12.662.000.000

1 |Chi phi tién lwong + thuomg PV SX | Dong 5.990.000.000|  5.491.809.740|  5.730.000.000

1 |Chi phi tién lrong khoan Déng 5.000.000.000(  4.725.412.240|  4.700.000.000

2 |Chi phi BHXH, BHYT, KPCD Déng 500.000.000 419.897.500 450.000.000

3 |Luong phép, thuéng 18, tét Déng 80.000.000 48.000.000 80.000.000

4 |Thuong théng 13 + hoan thanh ké hoach Déng 410.000.000 298.500.000 500.000.000

O |Chi phi phuc vu sian xuét thurong xuyén 5.783.000.000 4.711.592.520 6.932.000.000

1 |Quy phong chéng thién tai Déng 55.000.000 52.520.000 55.000.000

2 |Chi phi dién tur ding cho san xudt Déng 300.000.000 571.581.829 600.000.000

3 |Chi phi PV san xuét thuong xuyén Déng 603.000.000 877.600.691 927.000.000

4 |Chi phi san xuét khac Déng 4.825.000.000 3.209.890.000|  5.350.000.000

- |Chi phi béo hiém nha mdy SP2 Déng 500.000.000 450.000.000 450.000.000

: giinpz;‘;azp”;’:’r‘zznﬁai? L"o JO (if Ve | ping | 1.900.000.000|  1.900.000.000|  1.900.000.000

- |Déu méy tuabin DPéng 200.000.000 106.590.000 500.000.000

1
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N Thue hién nam 2025
STT Noi dung chi phi bV . KH nam 2026 Ghi chu
Keé hoach Thuyc hién
Chi phi bdo dudng tuabin, mdy phdt t6 :
* |y I F12 v3 B3 Dong 1.000.000.000 203.300.000 1.000.000.000
Chi phi cdp phép gia han Gidy phép : .
“ | khai théc mede mit Dong 500.000.000 450.000.000
Chi phi xin gia h iay phép h "
_ |Chiphixin gia han Gidy phep hoat Déng 200.000.000 100.000.000
déng dién luc
Chi phi 5 t6 bdn tai ph i 5
_ i":p I mua O o ban tal phuc vu san Déng 1000000 000
xudat
- |Chi phi khac Piéng 500.000.000 500.000.000
Chi phi sira chira thiét bi, xay dung 3
C (chi phi phin b3 khiu hao aukin han) Pong | 17.300.000.000)  10.515.287.032 17.000.000.000
hi phi 5
 |Chiphisia chia, vittwthay thé | paoo | 600.000.000]  1.542.860.412|  5300.000.000
theo dinh ky
Va T T T :
| |Vato, thietbi thay the vasiachla; | pan, | 1 000.000.000 400.000.000|  500.000.000
mua diu
2 |Chi phi kiém dinh, thi nghiém dinh ky béng 200.000.000 183.979.296 500.000.000
Chi phi xir ly cham pha dat tuyen dudng
3 day 110kV va néng cap thiét bi tram Dong 1.000.000.000 500.000.000
bién dp Tang Long
Phuc hoéi banh xe cong tac cil lam du N
5 phong cho t6 méy HI, H2 Dong 2.000.000.000 2.000.000.000
7 |Chi phi sira chita t6 may H1,H2 Dong 2.000.000.000 1.000.000.000
8 |Chi phi sira chita tb may H3 Dong 729.480.350 500.000.000
10 |Chi phi khac (PCCC, ....) Déng 229.400.766 300.000.000
[y |Chi phi sita chifa céc hang myc ed0g | psyo | 11100.000.000]  8.972.426.621) 11.700.000.000
trinh din dung
Gia cb, sua chita dam bao an toan tuyén N s
.121.564.83 o
! dudne dng ap luc doan MN4-6 Piog 1.121.564.838 CLERN
Gia cb sat truot duong ong ap hrc doan Ty ’,\
2 |MN2-3 do anh huéng con béo s6 3 nam | Dong 5.500.000.000 5.127.777.778 N Yol
2024 W s |
Xir Iy, gia cb sat truot duong 6ng ap luc _" /* ‘
3 |doan MN5-6 do anh huéng ciabdo 1i | Dong 3.000.000.000 N2/,
nim 2025 el
Xir ly sat trugt va nang cap mat dudmg 3 5 LE
- .600.000. 5722222 6.000.000.000 :
4 i g aBE i Hpa bong 1.600.000.000 1.572.222:222 0
5 |Xay dung khu phu tro dép, thap diéu ap 271.777.778
6 Xay méi nba &n ca khu quan 1y van
hanh nha may
7 |Chi phi son dam lai dudng bng Ddng 1.000.000.000 143.603.655 700.000.000
& |Chi phi nao vét long hd Déng 2.000.000.000 729.480.350 2.000.000.000
Chi phi phuc héi duong déy 35kV va .
- chp dién tram bién ap khu vuc cum dau Bong 1.000.000.000
* |Tong cong chi phi Déng | 35.314.000.000 25.907.689.955| 35.227.120.548
Lao Cai, ngay ...... théng ......... ndm 2026
PHONG TCKT PHONG KT - KT TONG GIAM POC
| Af
1|
Gl T
Nguyén Tho Hoang Nguyén Xuan Khiém Pham S§ Long
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/CONG ¥ COPHAN THUY SU PAN 2

\.

KE HOACH DONG TIEN NAM 2026

Ké hoach dong tién

Ndi dung chi phi bV nam 2026 Ghi chi

- |Déng tién die kp trude Déng 81.171.302.431 Dg;igjf:;;jjgvjoﬁc
A |Tbng dong tién thu trong nim Péng 179.053.620.640
I |Dong tién thu tir nim N-1 Ping 19.728.735.141
- |Thu tién dién thang 11, 12 nam N-1 Déng 19.728.735.141
I |Thwéng thing 13 + hoan thanh ké hoach Pong 159.324.885.499
1 |Thu tién ban dién tir thang 1-:-10 ndm N Déng 158.324.885.499
2 |Nguén thu khac Déng 1.000.000.000
3 [Ngudn déng gbp tir cd dong Déng

B |Dong tién chi ra trong ky Ping 210.697.589.157
1 |Chi phi phuc vu sin xuét Ddng 35.227.120.548
2 |Chi phi tra thué Déng 38.896.389.714
- |Thué vaT Déng 15.107.389.484
- | Thué tai nguyén nuce Déng 15.624.899.124
- |Phi méi trucmg rimg Déng 5.113.157.976
- |Thué TNCN Péng 100.000.000

Thué dadt Dong

- |Thué thu nhdp doanh nghiép Déng 2.950.943.130
3 |Tra ngan hang Pdng 104.558.000.000
- |Tra géc Béng 40.000.000.000
- |Tra l@i vay+ phdt sinh BDéng 64.558.000.000
4 |Tra no nha thau + TCTy Séng Pa Ddng 32.016.078.895
- |Téng cong ty Séng Pa Bong 30.460.198.326
- |No nha thau khdc Péng 1.555.880.569
C |Dong tién con lai dén cudi ky Pong 49.527.333.914




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN SU PAN 2 Doc lap - Tw do - Hanh phic

S6: 01/2026/BKS-BC Lao Cai, ngay 31 thang 3 ndm 2026

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN THUY PIEN SU PAN 2
(Trinh tgi Pai hji dong co dong thwong nién nam 2026)

Can cir:

-Luit Doanh nghiép sd 59/2020/QH14 ngay 17/06/2020 va Luat sb
76/2025/QH15 ngay 17/06/2025 sira dbi, bd sung mot sb didu ctia Lust Doanh nghiép
s6 59/2020/QH14 va céc van ban huéng dan thi hanh;

- Luft Chirng khoan s6 54/2019/QH14 ngay 26/11/2019 cia Quoc h01 va Lut s6
56/2024/QH15 ngay 29/11/2024 cua Quoc hoi sta dbi, bd sung mot sb diu cia Luat
Chung khoén, Luét Ké toan, Luat Kiém toan doc lap, Luat Ngan sach nha nude, Luat
Quan ly, sir dung tai san céng, Luat Quan ly thué, Luat Thué thu nhép ca nhan, Luét
Du tri quéc gia, Luat Xur ly vi pham hanh chinh;

- Didu 1& T4 chuc va hoat dong cua Cong ty C6 phén thiy dién Sir Pan 2;

- Quy ché hoat dong ciia Ban kiém soat Céng ty C4 phén thuy dién Sir Pan 2,
Ban kiém soat Cong ty Cb phan thuy dién Sir Pan 2 bao cdo Pai hdi dong cb dong

thuong nién 2026 vé hoat déng kiém soat nam 2025 va ké hoach hoat dong nam 2026
v6i mét s6 ndi dung sau day:

L. TINH HINH HOAT PONG VA KET QUA KIEM SOAT NAM 2025:
1. V& co cAu td chire, thu lao va chi phi hoat djng BKS:
1.1. Co cAu td chirc cia BKS trong nim 2025 bao gdm:

STT Ho va tén Chirc danh
1 Hoang Céng Huéan Truong BKS
2 | Ng6 Quang Tién Thanh vién
3 | Ha Thi Hai Yén Thanh vién

1.2. Thi lao va chi phi hoat dong ctia BKS

- V& thi lao ctia BKS nam 2025 chi tiét thi lao ciia cac thanh vién BKS duoc the
hién trong bao céo hoat dong HDQT. Ngoai phan thu lao nay, céc thanh vién
BKS khong hudng thém cac khoan lgi ich hay thu lao nao khéc;

- Chi phi hoat dong ctia BKS tuén thu theo céc quy dinh va quy ché ndi bd cia
Cong ty Cé phan thiy dién St Pan 2.

2. Hoat ddng cia Ban kiém soat nim 2025:
N&m 2025, Ban kidm soat Céng ty da trién khai hoat doéng theo dung quyen han,

nhiém vu dugc quy dinh tai Luét doanh nghigp, Diéu 1¢ tb chirc va hoat d6ng cua Cong ty.
Ban kiém soat da lap ké hoach, x4y dung chuong trinh céng téc va phén cdng nhiém

1




vu cu thé cho timg thanh vién, trién khai kiém tra glam sat thuong xuyén moi hoat
d6ng cua Cong ty. Dinh ky tién hanh kiém tra truc tiép, cu thé:

3

Kidm tra ra soat lai cac Quy ché, quy dinh quan ly ndi b da ban hanh; dam bao
phu hop véi quy dinh cia phap luat hién hanh va tinh hinh phat trién cua Cong
ty;

Kiém tra cac to trinh cua Giam déc, nghi quyét, quyét dinh cua Hoi dong quan
trj dam béo tinh pht hop vé thim quyén trong viéc ra quyét dinh;

Kiém tra qua trinh thuc hién cac Nghi quyet ctia Hai ddng quan trj vé viée thuc
hién cac Nghi quyét ciia Pai hoi dbng c6 dong thuong nién nam 2025;

Tham du va déng gop ¥ kién tai cac cudc hop cta Hoi ddng quén tri, cdc cudc
hop dénh gié tinh hinh thuc hién va trién khai k& hoach SXKD ctia Cong ty;
Hang quy thuc hién thdm dinh béo céo tinh hinh thuc hién ké hoach san xuét
kinh doanh, bao cdo tai chinh, bdo cdo quan tri ciia Cong ty, dam bao cac bao
céo phén anh trung thuc tinh hinh hoat déng SXKD va tinh hinh tai chinh cua
Cong ty tai thoi diém béo céo;

T chitc thdm dinh céc béo céo va cac tai lidu khac trude khi trinh Dai hoi dong
cd dong théng qua;

Klem tra, gidm sat c4c thu tuc, trinh tu trong vig€c td chic PHPCD thuong nién
va bét thuong, dam bao tun thu theo ding quy dinh cia Phép luat va Diéu 18

Cong ty.
Su phéi hop hoat dong giirta Ban kiém soat véi Hoi dong quan tri, Ban Téng

giam dbc va co dong:

4.

Trong nam 2025, Ban kiém soat da co su phdi hop chat ché véi Hoi dong quan
tri, Ban Tong giam dbc Cong ty trong cong tac kiém tra, gidm sat tinh hinh hoat
d6ng san xuit kinh doanh cua Cong ty;

Hoi dong quan tri, Ban Téng gidm dbe va cac phong, ban chic ndng da cung
chp day du, chinh x4c, kip thoi thong tin, tai ligu vé cong tac quan ly, didu hanh
va hoat dong kinh doanh cua cong ty theo yéu ciu cua Ban kiém soét; tao diéu
kién d& Ban kiém soét thuc hién quyén va nhiém vu theo quy dinh cua Phap
luat, Diéu 1é cong ty;

Vé quan hé voi cb dong: Trong nam 2025, khong c6 van ban nao cua ch dong
hodc nhém cb déng gl vé Ban kiém soat dé yéu céu kiém tra céc van d lién
quan dén cong tac quan 1y, didu hanh cua Hbi déng quan tri, Ban Tbng giam
dbc va cac mat hoat ddng ctia cong ty.

Bio cdo giam sat viéc quin 1y va diéu hanh céng ty cia HPQT va BDH cua

Cong ty nam 2025:
4.1. Giam sat déi véi HPQT:

HDPQT tuén thu nghlem tuc Nghi quyét cia bHDCD, Diéu 1& cong ty, Quy che
td chuc va hoat dong cua HDQT, Quy ché ndi bd vé quan tri Cong ty. Chi tiét
thuc hién cu thé theo bao céo cua HDQT;



Phén 16n cac vin d& thude thim quyén cia HDQT déu duoc thao ludn cong
khai, dén chu trong cac cudc hop HPQT va duoc ban hanh kip thoi, phu hop
v6i yéu céu phat trién clia Cong ty;

Tét ca cac Nghi quyét va Quyét dinh cia HDQT dugc dénh gid, thao ludn thau
d4o, cin trong dé di dén quyét dinh thong nhét va duoc ban hanh ding luft,
ding Diéu 1& cong ty, tuan thi nghj quyét ctia Dai hoi ddng c6 dong, nguyén tac
quan tri va dugc giam sét chat ché trong qua trinh thyc hién;

Thu ky Cong ty thuc hién nhiém vu theo ddi, dén ddc thuc hién va béo céo tinh
hinh thuc hién cac Nghi quyéet cua HDQT;

Trong nam 2025, HDQT da t6 chic cac cudc hop, ngoai ra dé ban hanh kip thoi
cac nghi quyét, quyét dinh phuc vu viéc chi dao hoat dong kinh doanh cua Cong
ty thudc tham quyén, HDQT da chu dong thuc hién ldy ¥ kién cac thanh vién
HDQT bing vin ban (HDQT Céng ty da ban hanh 14 Nghi quyét va 04 Quyét
dinh), Viéc ban hanh cac Nghi quyét, Quyét dinh ciia HDQT luén tuén thi theo
ding quy dinh cta phap luét, Diéu 1 t6 chirc va hoat dong cta cong ty. Trong
nam, cac thanh vién Hoi d(‘”)ng Quan tri d3 tham gia déy du cac cude hop theo
dtng quy dinh ctia phap luat va Diéu 1& Cong ty;

Hoi ddng quan tri ¢6 nhimg chi dao mang tinh chién lugc véi cdc muc tiéu ké
hoach dai han, dong thoi chi dao sit sao cong tac di€u hanh san xuat kinh doanh
cua Ban Giam doc va cac B6 phén truc thudc;

Hbi dong quan tri da chi dao va kiém tra, gidm sat Gidm dbc diéu hanh trong
viéc thuc hién va ap dung cac Quy ché, Quy dinh quan ly ndi bo di ban hanh;
cong tac quan Iy van hanh Nha may. Sira d6i, bd sung kip thoi cdc van ban quan
1y ndi bd dam bao phu hop véi Phap luét hién hanh va tinh hinh hoat dong phat
trién ciia Cong ty;

Céc Nghi quyét ctia Hoi dbng quan tri dugc cac thanh vién HDQT théng nhat
cao, bam sat Nghi quyét Pai héi dong cb dong thuong nién ndm 2025 va co tinh
kha thi cao, tuan thu theo ding quy dinh ctia Phap lut, Diéu 18 cong ty va dugc
trién khai thuc hién mét cach nghiém tac.

4.2. Giam sat dbi véi BDH:

Trong qué trinh didu hanh TGP da tuan thi theo phén cép quan tri tai Diéu I&,
Quy ché Quén tri, cac quy dinh ndi bd cua Cong ty;

BPH tuan Ehﬁ nghiém tic cac Nghi quyét, Quyét dinh ctia HPQT va dugec TGD
td chure trién khai thuc hién mdt cach nghiém tic viéc quan tri hoat dong cua
Cong ty theo luat phap chuyén nganh;

Quan ly, diu hanh hoat dong san xuat kinh doanh theo ding phan chp gifta
HDQT va BDH;

BDH da ting cuong cbng tac quan ly, dénh gia phan loai va cé cac bién phap
cho hoat dong san xuat kinh doanh;

BDH da lam viéc thuong xuyén véi cac b phén dé kip thoi chan chinh cong tac
san xuat kinh doanh theo dinh hudng chung, giéi quyét kip thoi cac kho khan
vuéng mac trong san xuat kinh doanh cua nha may;
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- Lién quan dén vu kién khoan bdi thuong do sy cb sat 16 anh hudng dén Nha

may Thity dién St Pén 2 voi Cong ty TNHH MTV Thuy dién Sapa (Thuy dién
Néam To6ng). BDH xét thdy vu kién thiy dién Nam Toong da dién ra trong thoi
gian kéo dai (trén 14 nam) din dén chi phi theo dudi vu kién 16m; Vu én co du
hiéu khoéng the giai quyét dat diém do thiéu chung ct tir phia nha thau nuée
ngoai, viéc tiép tuc theo kién khéng mang lai loi ich tuong ximg, thdm chi tiém
an nguy co kéo dai vo thoi han. Vi vay, dé giam bét mét phan chi phi hoat dong
cho Coéng ty do phai theo dudi vu kién véi thoi gian kéo dai, va khong c6 két
quéa nhu trén, BDH trinh Hoi dong quan tri Céng ty xem xét chip thuin cho
phép Cong ty rit don khoi kién d6i v6i Cong ty TNHH MTV thuy dién Sa Pa la
thanh vién truc thudc Tap doan dién luc EVN dé dam béo 6n dinh sin xuat kinh
doanh cho Nha méy thuy dién Sir Pan 2, tranh cac khoén chi phi phap ly t1ep fuc
phat sinh. Toa 4n nhén dén tinh Lao Cai da c6 Quyét dinh dinh chi giai quyét vu
an dén su sb: 29/2025/QDST-DS ngay 08/12/2025;

Phin 16n cac Nghi quyét, Quyét dinh cia HDQT da dugc BDH thuc hién day
du.

5. Danh gia tinh hinh hoat dong va thAm dinh tai chinh cda cdng ty nim 2025:
5.1. Két qua sin xuat kinh doanh:

Don vi: 1.000 déng

Thue hién SXKD nam 2025
TT Chi tiéu Pon vi Ké Thue HT
hoach hién (%)
5 - Triéu "
I | Séan luong dién KWh 140,28 146,36 | 104%
II | Téng doanh thu 1054 | 165.813 | 175.971 | 106%
- | Doanh thu thudn phét dién 1054 | 142.089 | 149.465
- | Doanh thu khéc (TNN, MTR,LV,..) | 104 | 23.724 | 26.506
III | Chi phi SXKD (bao gém CPQL) 10°d | 101.562 97.759 | 96,26%
IV | Chi phi l3i vay 10°d | 17.300 15.385 | 88,93%
V | Loi nhuén trudc thué 1064 | 46.951 62.827 | 134%
VI | Loi nhuén sau thué 1064 | 44.369 59.371 | 134%

Hoat dong SXKD nam 2025 dat va vuot ké hoach dé ra, cu thé: sin lugng dién
thuc hién ting 4%; doanh thu tang 6% so voi ké hoach, ddc biét chi tiéu chi phi
SXKD (bao gom CPQL) giam 3,75%, chi phi lai vay giam 11,07% so voi ké
hoach, lgi nhuan sau thué vuot 34% so véi chi tiéu dé ra;

Céng ty di thuc hién dy du ché do chinh sach, céc quyen loi chinh dang cua
nguoi lao dong; Cong doan, Poan thanh nién hoat dong t0t, quan tam cham lo
doi song vat chit va tinh than cho doan vién, tir d6 tao duoc khi thé lam viéc
ctia CBCNV gép phan vao nhiém vu hoan thanh céc chi tiéu ké hoach SXKD
nam 2025;

Hoi dong quan tri Cong ty déc biét quan tim chi dao kip thoi va ban hanh cac
Nghi quyet Quyét dmh phuc vu cho cong tac quan ly diéu hanh, hoat dong
SXKD, tao thuan loi t6t nhat cho Nha méay Thiy dién St Pan 2 san xuat dién
thuong phdm hiéu qua.



5.2 Tham dinh bdo cdo tai chinh ciia Céng ty nam 2025:

a)

b)

Painh gia chung

BKS da thuc hién xem xét BCTC nim 2025 trén co s& bao céo cua Phong ké
toén va két qua kiém toan cia Kiém toan doc 1ap. Béo céo tai chinh ndm 2025
duoc 1ap va trinh bay trung thuc, phu hop véi Chuén muc ké toan Viét nam va
cac quy dinh hi¢n hanh; phan dnh trung thyc tinh hinh tai chinh va san xut kinh
doanh ctia Céng ty va yéu cau quan ly cua cong ty. Vigc lap, luan chuyén, str
dung va bao quan chimg tu ké toan nhin chung dam bao tinh hop phap, hop ly,
hop 1€; viéc lap, ghi chép, sir dung va bao quan sb sach ké toan day du, kip thoi
dung quy dinh ctia ché @b ké toan hién hanh. Béo cao ké toén dugc ldp dung
theo miu biéu, duoc g t6i ding d6i trong va ding thoi han quy dinh;

HDQT da lya chon Céng ty TNHH Kiém toan CPA VIETNAM — Chi nhanh
Mién Béc kiém toan bao cao tai chinh nim 2025. Béo céo soat xét va bao cao
kiém toan ndm dung tién do, kip thdi cung cép thong tin cho cb déng;

Céc chinh sach ké toan nhu phuong phép xéc dinh gia vbn hang ban, phuong
phap khAu hao, phan bd chi phi tra truge dai han,.. . duoc thuc hién theo ding
quy dinh va ap dung nhét quén trong sudt ndm tai chinh cua céng ty;

Béo céo tai chinh ndm 2025 da duoc klem toan cua Cong ty d& phan anh trung
thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cua cong ty tai
ngay 31/12/2025, phu hop voi cac Chuén muc, Ché d6 ké toan Viét Nam hién
hanh va cac quy dinh phap ly co lién quan.

Mot sb chi tiéu chinh trén bao cdo tai chinh thoi diém 31/12/2025 da kiém
toan.
BPon vi: Pong

Thoi diém
01/01/2025

Thoi diém

Chi tiéu 31/12/2025

A. TONG CONG TAI SAN

556.992.920.292

605.142.561.306

I Ve tai san ngti'n han (T ong 55): Trong do

102.921.667.084

97.594.643.176

1. Tién va cac khoan tirong duong tién

45.678.618.655

80.421.849.987

2. Céc khoan dau tu tai chinh ngan han

3. Céc khoan phai thu ngén han

56.801.785.510

16.879.921.926

4. Hang tdn kho 308.061.664 126.486.000
5. Tai sén ngan han khac 133.201.255 166.385.263

II. V@ tai sén dai han (Téng sé): Trong do 454.071.253.208 | 507.547.918.130
1. Cac khoan phai thu dai han

2. Tai san ¢ dinh 438.575.736.017 | 493.238.594.625
- Nguyén gid 1.159.781.964.907 | 1.159.781.964.907
- Gid tri hao mon lup ké -721.206.228.890 | -666.543.370.282
3. Tai san do dang dai han

4. Céc khoan dAu tu tai chinh dai han 1.250.000.000 1.250.000.000

5. Tai san dai han khac

14.245.517.191

13.059.323.505

th




B. TONG CONG NGUON VON 556.992.920.292 | 605.142.561.306
III. No phii tra (Tong sé): Trong dé 378.977.385.519 | 486.497.965.636
1. No ngén han 292.655.333.445 | 473.831.475.154
2. No dai han 86.322.052.074 |  12.666.490.482
IV, Vén chii sé hitu (Tong sé): Trong d6 178.015.534.773 | 118.644.595.670
1.Vén déu tr cia chi s& hitu 207.460.000.000 | 207.460.000.000
2. Thing du vén cb phan -450.529.676 -450.529.676

3. Von khac cta chu so hitu

4. Cb phiéu ngan quy

-1.513.020.050

-1.513.020.050

5. Chénh léch danh gia lai tai san

6. Quy dau tu phat trién

7. Loi nhuan chua phan phéi

-27.480.915.501

-86.851.854.604

(Chi tiét ¢6 béo cdo kiém todn kém theo)

¢) Mot sb chi tidu tai chinh co bin

Chi tiéu tai chinh co ban Thoi diém 31/12/2025
TSNH/Téng TS % 18,48%
No NH/Téng NV % 52,54%
Hé s NPT/VCSH Lan 2,13
Heé sb kha nang TTNH Lén 0.35
ROS % 34,04%
ROA % 10,22%
ROE % 26,01%

6. Mot so kién nghi:

- Vin dé can nhin manh cta Cong ty TNHH Klem toan CPA VIETNAM — Chi

nhanh Mién Bac Tai thoi dlem 31/12/2025, no ngin han cia Cong ty dang vuot
qué tai san ngén han s tién 1a 189.733.666.361 VND (tai ngay 01/01/2025 1a
376.236.831.978 VND). Cong ty dang chiu khoan 16 liy ké 1a 27. 480.915.501
VND (tai ngay 01/01/2025 1a 86.851.854. 604 VND). Panh gia véi sb liéu dau
nam 2025, nhan thay day la tin hiéu tich cuc do Céng ty di c6 hoat dong san
xuét kinh doanh 6n dinh, nha may duoc sura chira, bao dudng dinh ky va t6 chirc
bai ban, dam bao cac t6 may van hanh 6n dinh trong mua mua. Ngudn doanh
thu duoc dam bao, giam chi phi va lai vay, loi nhudn tdng va vuot céc chi ti€u
ké hoach SXKD dugc giao. Dé nghi BPH dam béo hoat dong SXKD duoc lién
tuc va tang san luong, doanh thu, lgi nhuén dé khéng con khoan 15 liy ké va
tirng budce c6 thing du loi nhuén nhim dam bao quyén lgi cho cb dong;

Dbi voi von vay dai han: Cong ty da hoan thanh ké hoach tra ng nam 2025 va
xdy dung lai ké hoach tra no cho phan vén con lai, cu thé:

+ Du no gbc con lai: 115,55 ty dong;

+ Li vay chua thanh toan: 201,6 ty dong;

+ Thoi han tra no con lai dén ngay 27/9/2029.



- Pbi véi cong ng khéc: Nhit 1a Céng ng ngan han Tong Cong ty Séng ba dén
ngay 31/12/2025 con lai 1a 30,474 ty dong (No goc: 5,09 ty dong, Lii vay:
25,382 ty ddng). Tiép tuc Lam vidc v&i Tong Cong ty Séng ba chét lai dugc
phuong an tinh 131 vay cho phan cong no da vay ngan han trong giai doan thuc
hién du 4n;

- Tiép tuc ra soat, chinh stra, bd sung va xay dung méi lai mot s6 Quy ché quan
Iy ndi b cho phu hop hon véi didu kién cua Céng ty va quy dinh cta Phép luat
dé ning cao hiéu qua céng tac quan Iy, didu hanh Céng ty;

- Thudng xuyén co ké hoach sap xep, dao tao, tap huan doi ngll can bd quan ly
van hanh nha may dam bao ding quy trinh, an toan va hi€u qua;

- Trén co so dong tién thuc té trong nam tai ting thoi diem HDQT, BGD Céng
ty can co ke hoach str dung vén mét cach linh hoat, t8i wu, hop ly dé mang lai
hiéu qua tét nhat cho Céng ty, cling nhu dam béo lgi ich cho céc ¢ dong;

- Hién nay Nha méy di van hanh nhidu nim nén cac may moc, thiét bj can duoc
giam sat, klem tra va bao dudng thudng xuyén dé dam bao may méc thiét b
hoat dong tét, van hanh higu qua;

- Cong ty thuong xuyén ra soat toan bd cac nghia vu phap ly khac cé lién quan
dén quan ly an toan tuyén duong dng ap luc trong mua mua, dac biét la tai cac
vi tri xung yéu c6 mai taluy cao va cdc vi tri dut gdy cat ngang nén dudng 6 bng
ap luc, hé chira; hoat dong dién luc; an toan dién; phong chay, chira chay; tai
nguyén nudc; bao vé moi trudng; an toan lao dong va ché d6 bao cao theo quy
dinh phéap luat hién hanh, klp thoi hiéu chinh, xin tiép tuc sir dung hodc phé
duyét lai cac hé so, phuong an, gidy phép da hét hiéu luc hoic khéng con phu
hop;

- Cong tac xir ly cAc van dé ton tai trong qué trinh DTXD va cac t6n tai phat sinh
trong qué trinh van hanh: De nghi Ban Giam dbc Cong ty can 601 nguén tai
chinh lua chon thoi dlem trién khai cho phu hop. Céc cong viée vé dau tu, sira

chita bao dudng, mua sim vat tu thay thé thuc hién dung theo cac van ban quy
dinh cia cong ty, ké hoach SXKD da dugc Dai hoi ddng c6 déng va Hoi dong
quan tri d ban hanh cling nhu theo van ban phap ludt cua Nha nude.

1. KE HOACH NAM 2026:
1. Nhiém vu chung:
- Ban kiém soat thuc hién qhiém vu thay maét ch dong dé kiém tra moi hoat dong
kinh doanh, quan tri va diéu hanh cua Cong ty;

- Trong nam 2026, Ban kiém soat duy tri cong tac kiém soat thudng xuyén va
dinh ky hang quy theo ding diéu 1& ctia Cong ty va quy ché hoat dong ctia Ban
kjem soat. Ngoai ra, Ban kidm sodt c6 thé s& tién hanh kiém tra, lam viéc dot
xuét khi cin thiét trén co s& Quy ché hoat déng trong timg trudng hop cu thé.

2. Nhiém vu cu thé:
2.1 Quy I va quy II nam 2026:

- Xem xét, thAm dinh Bao céo két qua san xuét kinh doanh, Béo céo tai chinh
niam 2025 va cac Bao céo trinh dai hdi dong c6 dong thuong nién nam 2026;
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Bao céo cong tac kidm soat ndm 2025 trinh dai hdi déng c6 déng thudng nién
nam 2026;

Kiém tra, xem x€t bdo céo tai chinh Quy IV nam 2025 + Quy I nam 2026 va
viéc thuc hién ké hoach san xuat kinh doanh Quy IV nam 2025 + Quy I nam
2026;

Giém st tinh hinh trién khai thuc hién Nghj quyét cia Dai hoi ddng cb dong
thuong nién nam 2026, cac Nghi quyét, quyéet dinh cia HPQT ban hanh;

Thue hién céc nhiém vu khéc theo chirc ning nhiém vu cia Ban kiém soét.

2.2 Quy III va Quy IV nam 2026:

Kiém tra, xem xét bao cao tai chinh quy II, quy III ndm 2026 va tinh hinh thuc
hién ké hoach hoat déng san xuat kinh doanh quy II va quy III ndm 2026;

Giém sat viéc thuc hién cac Nghi quyét cta Pai hoi dong cb dong thuong nién
nam 2026, cac Nghi quyét, quyét dinh cia HDQT ban hanh;

Thuc hién céc nhiém vu khéc theo chire nang nhiém vu ctia Ban kiém soat.

Trén day la ndi dung bao cao cua Ban kiém soat trinh Pai hoi dong cb déng thuémg

nién nam 2026.

Tran trong./.

Noi nhin: TM. BAN KIEM SOAT
- PHDCD thudng nién nam 2026; = ‘“TRU()’NG BAN
- HDPQT, Téng Giam déc Cong ty; yaS e h
- Céc thanh vién BKS; 13 o)
- Luu VT, BKS. =/ 3
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN SU PAN 2 Péc lap - Tw do - Hanh phic
sé: (4-/2026/TTr-BKS Léo Cai, ngay\). thdng 08} nam 2026
TO TRINH

“V/v Théng qua lva chon don vi kiém todn bdo cdo tai chinh ndm 2026"

Kinh gii : Dai hoi ddng cb déng Cong ty C6 phan thiy dién Sir P4n 2

Can cue:

- Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luét sira ddi, bd
sung mot sb diéu cta Luét doanh nghiép so: 76/2025/QH15 ngay 17/06/2025 va cac
Vin ban hudng dan thi hanh;

- Luit Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 va Nghi dinh so
155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mdt s6
didu cta Luat Chimg khoan va Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 cua
B6 Tai chinh huéng din céng bo théng tin trén thi trudng chimg khoan;

- Luat ké toan s6 88/2015/QH13 ngay 22/12/2014 cua B4 tai chinh vé viée huong e
dan ché d6 ké to4n doanh nghiép va Théng tur 99/2025/TT-BTC hudng dan Ché o, < g
ké toan doanh nghiép do Bo truéng Bo Tai chinh ban hanh, c6 hiéu luc tur ngz}y\‘ CONG 1
1/1/2026; | ‘

- Théng tu s& 202/2014/TT-BTC ngay 22/12/2014 cia Bo tai chinh huéng daf(l \ SU PA
phuong phap lap va trinh bay Béo cao tai hinh hop nhat

- Piéu 1é t6 chirc hoat dong ctia Cong ty Cb phan thity dién St Pén 2;

- Céc Quyét dinh ctia B9 tai chinh v& viéc chép thuin cho danh nghiép kiém to4n
va kiém to4n vién hanh nghé dugc kiém toan cho don vi c6 loi ich cong chung,

Pé dam bao yéu cAu vé chat lwong bao céo va tién do cong khai bao céo tai chinh
ban nién, b4o cao tai chinh n&m 2026 cua Cong ty, Ban kiém soét kinh trinh Pai héi
ddng cb dong thudmg nién nam 2026 Cong ty Cé phén thity dién St Pan 2 théng qua
cac ndi dung sau:

1. Tiéu thirc lwa chon don vi kiém todn doc lap:

- La don vi kiém toén doc 1ap c6 uy tin, duoc UBCKNN va Bo Tai chinh chép
thuén kiém toan cho c4c cong ty dai chiing va t4 chirc niém yét;

- La don vi kiém toan cé uy tin, c6 doi ngfl kiém toan vién trung thuc, dé cao
dao dirc nghé nghlep, ¢6 trinh 6 chuyén moén cao, nhiéu kinh nghiém nham dam
bao chét luong kidm toén béo cdo tai chinh theo cac quy dinh cua Chuén muec ké

toan, Hé théng ké toan Viét Nam;

- C6 mtrc chi phi kidm toan hop 1y, phtt hop v6i ndi dung, pham vi va tién do
kiém toan trén co sO xem xét cac van ban chao gia phi kiém to4n ctia cac Pon vi.




2. Dé xuit cia Ban kiém soat:

Ban kiém so4t kinh trinh Pai hoi ddng c6 dong thong qua:

- Céc tiéu thirc néu tai muc 1 To trinh dé 1am can ¢t lua chon Pon vi kiém
toan déc lap cung cap dich vu kiém toan cac BCTC trong nam 2026 ctia Cong ty.

- Uy quyén cho Hoi déng quan tri lwa chon mét mdt trong nhitng don vi kiém
todn thudc danh sach duoc B tai chinh, Uy ban ching khoan Nha nudc chép
thuin cho doanh nghiép kiém toan va kiém to4n vién hanh nghé duoc kiém toan cho
Céng ty va cac don vi thanh vién c6 loi ich cong ching nam 2026.

- Ban kiém so4t thuc hién gidm sat chét lugng ctia Bdo céo tai chinh theo quy
dinh.

Kinh trinh Pai hdi déng ¢ dong xem xét thong qua./.

Noi nhan:
- DHDCD;
- TV HDQT, BKS;
- Luu: Vian phong.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DIEN SU PAN 2 Poc lap - Tw do - Hanh phiic

S6:44/TTr - HDQT Léo Cai, ngay 02 thdng 4 nam 2026

TO TRINH CUA HQI PONG QUAN TRI
\ CONG TY CO PHAN THUY DIEN SU PAN 2
Ve viéc chi tra tién thi lao HPDQT, BKS ndm 2024 va Phwong dn chi tra lwong, thu lao
HPQT va BKS nim 2025

Kinh giri: DAI HOI PONG CO DPONG CONG TY

—  Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

_ Can cir Piéu Ié Té chirc va Hoat dong Céng ty CP thuy dién Sir Pdn 2;

—  Cén cir Nghi quyét cia Dai hoi dong c6 déng thuong nién ciia Cong ty ndam 2024,
_  Cén cit két qua san xudt kinh doanh ndm 2024,

Hbi dong quan tri Cong ty kinh trinh Dai hoi ddng cb dong thong qua quyét todn
thit lao nam 2024 va du kién phuong 4n chi tré lwong, thi lao nam 2025 cho cac Thanh
vién Hodi ddng quan tri va Ban kiém soét nhu sau:

1. Quyét todn thii lao cia HDQT, BKS nim 2024:

Du toén chi tra tht lao cua Hoi ddng quan tri va Ban kiém soat nam 2024 theo Nghi

quyét s6 01/NQ-SP2-DHDCD ngay 27/04/2024 la: 408 tri¢u dong. P
D2 nghi Dai hoi thong qua viée chi tra thi lao cho cac Thanh vién Ho dong quén trj/ >

vA Ban kidm soat Thu ky Cong ty vdi sb tién 12 408 triéu dong. !fm,/ Ezﬁ
Trong do: - Hoi ddng quan tri: 264.000.000 dong | THUY:

.2 N Yo\ eff P

- Ban kiém soat: 120.000.000 dong Y puore

r ~ A ‘\‘f’mﬁ-

- Thu ky Coéng ty: 24.000.000 dong NSO -

2. Ké hoach nim 2025: Cong ty xay dung ké hoach tién lwong, thu lao nam 2025 cua
Chu tich HDQT, Téng gidm doc, thanh vién HDQT, Kiem soat vién dua trén co s@ cac chi tieu
ké hoach san xuét kinh doanh trinh PHDCD thudng nién nam 2025, cu thé nhu sau:

a) Tién lwong, thi lao cia HDQT, Kiém soét vién dugc quyét todn vao cudi nam theo két
qué hoan thanh k& hoach sn xudt kinh doanh (Tinh binh quan ty 1¢ hoan thanh ke hoach cac
chi tiéu chinh: (Doanh thu+Loi nhuan*2)/3). Néu 1y 1é hoan thanh ké hoach > 100% ke hoach,
Cong ty dugce trich quy thuéng Ban quan ly diéu hanh (HDQT, BKS, Ban Tbng giam doc,
Trwong pho cac phong ban) t6i da a 15% phén loi nhuan sau thué vurot so voi ké hoach va du
todn tbng mitc thi lao, luong ctia thanh viéen HDQT, KSV chi tra nhu sau:

, Pvt | Thulao01 | Luwong01
= CHUC DANH (m§t) thang | (mot) t%léng
1 | Chu tich HDQT chuyén trach Dong 35.000.000
2 | Chu tich HPQT khong chuyén trach DPong 6.000.000
3 | Thanh vién HDQT Ddng | 4.000.000
4 | Truéng Ban kiém sodt Pdng | 4.000.000
5 | Thanh vién Ban kiém soét Pong |  3.000.000
6 | Thu ky HDQT Pong | 2.000.000




b) Khi ty 1& hoan thanh cic chi tiéu ké hoach SXKD (Tinh binh quan ty 1¢ hoan thanh céc
chi tiéu chinh: (Doanh thu+Lgi nhudn*2)/3 nhé hon 100%: Tién luong, thit lao cia thanh vién
HDPQT, Kiém soat vién Cong ty dugc huong trong ing véi ty 16 hoan thanh ké hoach, nhung
khong thap hon 80% mirc tién Iuong, thi lao k& hoach ciia céc thanh vién HDQT, KSV.

Hbi dong quén tri kinh trinh Pai hoi ddng cb déng xem xét, thong qua./.

Tréan trong!

Noi nhin: 2~
- DbHDCD;

- TV HDQT, BKS;

- Luu: Van phong.

TM.HOI PONG QUAN TRI
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CONG TY CO PHAN THUY DIEN
SU PAN 2

S6:4)_/2026/TTr-HDQT

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh Phiic

Ha Néi, ngay 26 thang 3 nam 2026

“V/v: Thong qua Béo céo tai chinh ndm 2025 da kiém toan”

Kinh giti: Pai hoi ddng cb dong thwong nién nim 2026

- Can ot Diéu 18 td chirc va hoat dong ctia Cong ty ¢ phan Thuy Dién St Pan 2;

- Can cir Béo cao taJ chinh d3a duoc Kiém toan cho nam tai c]gu'nh }cét thic ngay 31/12/2025
ctia Cong ty TNHH Kiém todan CPA VIETNAM — Chi nhanh Mién Bic;

Hoi dong quan tri trinh Dai héi ddng cb dong Cong ty théng qua Bao cdo tai chinh nim

2025 da kiém toan voi cac chi tiéu chinh nhu sau:

1. Bao cdo tai chinh nam 2025:

A. Tinh hinh tai chinh
Don vi tinh: Pong
Chi tiéu Sé cubi nim 2025 | S6 ddu nim 2025
I Vé tai san ngin han (Tong s6): Trong do 102.921.667.084 |  97.594.643.176

1. Tién va cac khoan twrong duong tién

45.678.618.655

80.421.849.987

2. Céc khoan dAu tur tai chinh ngan han

16.879.921.926/|<)

166385263 \ of/ pA

3. Cac khoéan phai thu ngan han 56.801.785.510

4. Hang ton kho 308.061.664 126.486.000 T
5. Tai san ngan han khéc 133.201.255

II. V@ ti san dai han (Tong sé): Trong do 454.071.253.208 | 507.547.918.130
1. C4c khoéan phai thu dai han

2.Tai san ¢b dinh 438.575.736.017 | 493.238.594.625
- Nguyén gid 1.159.781.964.907 | 1.159.781.964.907
- Gid tri hao mon luy ké -721.206.228.890 | -666.543.370.282
3. Tai san d¢ dang dai han

4. Céc khoan dan tu tai chinh dai han 1.250.000.000 1.250.000.000
5. Tai san dai han khac 14.245.517.191 |  13.059.323.505
IIT. No phiii tri (Tong s6): Trong dd 378.977.385.519 | 486.497.965.636
1. No ngan han 292.655.333.445 | 473.831.475.154
2. No dai han 86.322.052.074 |  12.666.490.482

1V. Vén chii sé hivu (Tong sé): Trong do 178.015.534.773 | 118.644.595.670
1.Vén du fir ctia chii s hitu 207.460.000.000 | 207.460.000.000
2. Thang du von cd phan -450.529.676 -450.529.676

3. Von khac cua chua s¢ hitu

4. C6 phiéu ngan quy

-1.513.020.050

-1.513.020.050

5. Chénh léch danh gié lai tai san

6. Quy dau tur phat trién

7. Qu§ hd tro sap xép doanh nghiép

8. Loi nhuan chua phan phoi

-27.480.915.501

-86.851.854.604




B. Két qua kinh doanh:

Don vi tinh: Pong

Chi tiéu Niam 2025 Niam 2024
I. Két qua kinh doanh
1. Téng doanh thu va thu nhap khac 175.970.578.697 180.977.640.659

2. Tong 1ai (+), 18 ()

62.826.821.202

57.280.221.475

3. Téng loi nhuén sau thué TNDN

39.370.939.103

53.968.025.821

II. Cac chi tiéu danh gia khac

1. Ty suét loi nhudn/Doanh thu

34,04%

30,25%

2. Ty suét loi nhuan/Vén chu sé hiru

33,35%

45,49%

Kinh trinh Pai hdi dong c6 dong xem xé&t, théng qua./.

Tran trong!

i .7
Noi nhan:®"~
- Nhu kinh giii;
-HDPQT; BKS;
- Luu HPQT.

OIDONG QUAN TRI
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CONG TY CO PHAN THUY DIEN CONG HOA XA HOI CHU NGHIA VIET NAM
SU PAN 2 Poc lap — Ty do — Hanh phic

S6: 0 3 /2026/TTr-HPOT Lao Cai, ngay 02 thang 4 ndm 2026

TO TRINH
V/v: Théng qua giao dich nhdn chuyén nhwong ¢6 phiéu SP2 khéng phdi thuc
hién thu tuc chao mua céng khai

Kinh giti:  Quy Cé dong Cong ty cb phin thiy dién Si Péin 2

Can cu:

- Ludét doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ciia Quéc héi nude Céng hoa
xd héi chu nghia Viét Nam va cdc van ban hwong dén thi hanh;

- Luét Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 ciia Quéc hoi neée Cong hoa
xd héi chii nghia Viét Nam va cdc van ban huong dan thi hanh;

- Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi
hanh mét s6 diéu cua Ludt Chimg khodn va cdc Van ban swa doi, bé sung;

- Diéu I¢ Céng ty c6 phan thiy dién Sir Pdn 2;

: Céng vin dé nghi sé 050/2026/CV-NLR ngay 02/4/2026 ciia Céng ty TNHH Néng
Lurong REE vé viéc dé nghi théng qua chdo mua 6 phan;

: Céng véin dé nghi s6  /2026/CV-NLR ngay 02/4/2026 cia Céng ty C6 phan Nang
Luong An Xudn vé viéc dé nghi théng qua chdo mua c6 phan;

- Nhu cau cua cdc bén lién quan.

Hbi ddng quan tri Cong ty kinh trinh Dai hoi d6ng cb dong xem xét thong qua viée
chuyén nhuong c6 phiéu c6 quyén biéu quyét cia Cb déng hién hiru cia Céng ty cb phin
thity dién Sir Pan 2 cho Céng ty TNHH Nang Luong REE va Cong ty C6 phan Nang Luong
An Xuan dé s& hitu cb phiéu tai SP2 dat cic mirc theo quy dinh tai khoan 1 Piéu 35 Luét
chimg khoan sé 54/2019/QH14 ma khong phai thuc hién thi tuc chao mua cong khai, v6i
ndi dung nhu sau:

15 Péi twogng nhin chuyén nhwong:
- Coéng ty TNHH Nang Luong REE.
- GiAy chimg nhén dang ky doanh nghiép s6 0316514160 do S& Tai Chinh Thanh phd

Hb Chi Minh cép lan ddu ngay 30/09/2020, thay d6i lan tht 6 ngay 17/11/2025.

- Dia chi tru s& chinh: 364 Céng Hoa, phuong T4n Binh, Thanh phé Ho Chi Minh, Viét

Nam.

1.1. Théong tin c¢b phiéu du kién mua:
- Tén cd phiéu: Cé phiéu Céng ty c6 phén thuy dién St Pan 2
- Ma ching khoan: SP2
- Loai cb phiéu: cb phiéu pho théng
- Ménh gia: 10.000 dong




S6 lrong cb phiéu dang s¢ hiru: 7.216.800 cb phiéu chiém 34,99% tong sb ¢b phan
c6 quyén bidu quyét;

S6 lwong dang ky mua thém: 851.450 cd phan, chiém 4,13% téng sé cd phan 6 quyén
biéu quyét;

S6 luong cb phiéu sau khi hoan thanh viéc mua thém la: 8.068.250 cb phén, chiém

39,12% tdng sb c¢b phan c6 quyén biéu quyét.

. Péi twong chuyén nhwong:

Ong Mai Pinh Nhat

S6 CCCD: 052086007135

Dia chi: Té 32 Khu Phé 5, L& Hong Phong, Phudng Quy Nhon, Tinh Gia Lai.

S4 lwong cb phan dang s& hitu: 851.450 ¢b phan, chiém 4,13% tng s6 ¢b phén c6
quyén bidu quyét.

Péi twgng nhin chuyén nhwong:

Céng ty C6 phan Nang Luong An Xuin

Gidy chimg nhan ding k¥ doanh nghiép s6 0107836083 do Phong PKKD - S& Ké
hoach va Pau tu Thanh phé Ha Néi cip lan dau ngay 09/05/2017, Phong PKKD - S&
Tai Chinh Thanh phé Ha Néi cAp thay dbi 1an thir 10 ngay 13/02/2026

Dia chi tru s& chinh: S6 9 ngd 1 Phan Dinh Giét, phudong Phuong Liét, TP Ha Noi,
Viét Nam.

2.1. Théng tin coé phiéu dw kién mua:

Tén cb phiéu: Cé phiéu Céng ty c6 phan thiy dién St Pén 2

Ma ching khoan: SP2

Loai ¢b phiéu: ¢b phiéu phé théng

Ménh gia: 10.000 dong

$6 lwrong cb phiéu dang s& hiru: 5.204.430 ¢ phiéu chiém 25,24% téng s6 c6 phin
c6 quyén biéu quyét;

Ty 1€ s& hitu sau khi nhén chuyén nhuong du kién: trén 51% tdng s6 cb phan c6 quyén

biéu quyét ciia SP2.

2.2. Péi twong chuyén nhuwong:

Danh séch cb dong, sb lugng c¢b phan va ty 1& s& hitu du kién chuyén nhugng nhu

sau:
; e ol
N So CMTND/ . . So6 ¢6 phin so e
. i Tén co dong Dia chi 2 s¢ hiru
CCCD hiru
(“o)
o S6 27, Phé O Dong
Céng ty Cé phin 4 Ay v
3 Lam, Phuong Van Mi R
1 | PAutw Khu Cong | 2500430540 am, Fauong Van VAU | 3 366550 | 16,43

Québc Tir Giam, TP Ha

nghiép Viét Nam Nbi

(S



Ty 18

. Sé6 C N & o phin s6
TT | Tén cb déng et Dia chi Rowtplinsl | o K
CCCD ° i
(%o)
e
P Thi Dot 52 ‘Le ADe_u. H@,
) = 022191003800 | Phuong Lé Pai Hanh, 248.000 1.20
=2 Thanh Phd Ha Nai
. 82 Neuyén Van Tuyét,
3 | Ding Thi Thiy |025185003356 | ., oo on Yam 2H® 910.000 441
Dong Pa, Ha No1
Neuyén Thi 5103, H3 i, Hoa
4 gyenThi | 51 80003027 | 50 103, Hang iy e 495.000 2,40
Tuyét Nhung Kiém

Phuong thitc giao dich: Nhén chuyén nhuong théng qua hinh thire khép 1énh va/ hoac

giao dich théa thudn theo quy dinh cia S¢ giao dich chimg khoan.

4. Cong ty TNHH Niang Luong REE va Cong ty Cb phan Nang Lugng An Xuén khong
phai thuc hién tht tuc chao mua cong khai khi mua cb phiéu c6 quyén biéu quyét clia
SP2 din dén Céng ty TNHH Niang Luong REE, Céng ty Cb phan Nang Lugng An
Xuén va nguoi ¢6 lién quan truc tiép hoéc gian tiép s& hitu dat hodc vugt mirc 35%,
45%, 55%, 65%, 75% sb cb phidu c6 quyén biéu quyét ciia Cong ty cd phén thiy dién
St Pén 2.

<N Thoi gian thue hién: sau khi duge Dai hoi déng cb doéng ciia SP2 théng qua.

Dai hoi ddng ¢ dong uy quyén cho Hoi dbng quan tri Cong ty quyét dinh cc van dé

c6 lién quan dén viée chuyén nhuong ) phiéu néu trén dé dam bao thuc hién cac ndi

dung dugc thong qua tai Dai héi dong cb dong dap tng theo quy dinh cua phap luat

va Piéu 1€ cong ty.

Kinh trinh Dai hoi déng cb dong xem xét thong qua.

TM. HOI BONG QUAN TRI
Noi nhan:
- Nhue kinh giri;
- Website céng ty (CBTT);
- Luu VP.

(O8]



CONG TY CO PHAN THUY PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

SU PAN 2 Poc lap - Tw do - Hanh phic
DIERHAQ Lao Cai, ngay24+hdng 4 néim 2026
[z BIEN BAN
|| MY UHOP DATHOI PONG CO PONG THUONG NIEN NAM 2026
\loo. " 7// CONGTY CO PHAN THUY DIEN SU PAN 2
Tén Doanh nghiép: Céng ty Cb phin Thity dién Sir Pan 2
Dia chi: Thon Hoang Lién, x4 Ban Ho, Thi x& Sa Pa, tinh Lao Cai
Gidy chirng nhan 65300226455 do S Ké hoach va Pau tu tinh Lao Cai cip,
PKKD: dang ky thay di 1an thir 21 ngay 25/03/2024.
Thoi gian hop: Bit dau luc 8h30° ngay 24/4/2026.
Pia diém hop: Tru s& Céng ty cd phan thiy dién Sit Pan 2 - Thon Hoang

Lién, x3 Ban Ho, tinh Lao Cai

. THANH PHAN THAM DU

Céc cb dong/dai dién theo ity quyén cua cd dong (sau ddy duoc goi chung 1a “Dai biéu”)
c6 quyén biéu quyét duge Tong Cong ty luu ky va Bu trir ching khoan Viét Nam chot

Danh sach ngudi s& hitu chimg khoén ngay 11/3/2026.
[I. CHUONG TRINH VA NOI DUNG DAI HOI

o

cac c6 dong/dai dién theo iy quyén cia c6 dong nhw sau:

e Ong Biii Qué Lam - Thay mat Ban t6 chire PHDCD cong bé ty 1¢ dai biéu tham du dai

héi véi két qua nhur sau:

e Tinh dén 8§ gi 30 pht, da ¢6 .... dai bidu tham du dai hoi tryc tiép, ...... dai biéu ty
quyén dai didncho ..........ooevvennnn. cb phan trén téng s6 20.623.000 cb phan c6 quyén
biéu quyét, chiém ......... %.

e Cin ct quy dinh ctia Luédt Doanh nghiép 2020 va Diéu 1& cia Cong ty, cudc hop

PHDCD da hop phép, hop 1é va dugc phép tién hanh.
2. Théng qua Poan Chi tich, Ban thwr ky va Ban kiém phiéu:
e Doan chu tich:

- Ong Nguyén Xuan Hong - Cha tich HPQT - Chu toa Dai hoi
- Ong: Pham Sy Long - TV HBQT, TGP - Thanh vién
e Thu ky Pai hdi:
- Ong: Bui Quang Chung - Thu ky Céng ty - Trudng ban
e Ban kiém phiéu:
- Ong: Bui Qué Lam - Pho Téng giam dbc - Trudng ban

-0ng: ., - - Thanh vién

B4o cdo viéc diang ky tham dw Dai hdi dong co dong thwong nién nam 2026 cia

=

—

-



>

I1I.

Két qua biéu quyét: .....% dai biéu c6 mat tai Dai hoi biéu quyét dong ¥ thong qua danh
sach Doan Chi tich, Doan Thu k¥ va Ban kiém phiéu nhu d4 du kién cia Ban t0 chirc.
Dudi su didu hanh ciia Doan chi tich, Dai hoi dong ¢ dong thuong nién nam 2026
Céng ty C6 phéan Thiy dién Sir Pan 2 tién hanh chuong trinh.

DIEN BIEN PAI HOI

1. Ong Nguyén Xuin Hong — Chi toa Pai hdi trinh bay Chwong trinh Dai hoi ¢ dong

thwong nién 2025 gdm nhirng ndi dung sau:

a. Béo cdo clia HDQT vé tinh hinh thyc hién nhiém vy, k& hoach SXKD nim 2025 va
nhiém vu, ké hoach SXKD nam 2026;

b. B4o cdo BKS nim 2025 va ké hoach, phwong hudng hoat dong nam 2026;

¢. B4o cdo Tai chinh nam 2025 da kiém toén;

d. To trinh chi tra lvong, thu lao HDQT va BKS nam 2025 va ké hoach chi tra thu lao
nam 2026;

e. To trinh lua chon don vi kiém toén doc 14p cho nam tai chinh 2026;

f. To trinh thong qua giao dich nhan chuyén nhugng cb phiéu SP2 khéng phai thuc
hién tht tuc chao mua cong khai

g. Théo luén;

h. Biéu quyét thong qua céc ndi dung cudc hop.

i. Cong bd két qua biéu quyét.

> Doan chi tich xin ¥ kién DHDCD, két qua bidu quyét: .....% dai biéu co mat tai Dai
hoi biéu quyét ddng y théng qua ndi dung chuwong trinh hop PHDCD.

2.  Ong Nguyén Xuin Hong - Thay mit doan chi tich trinh bay Quy ché lam viéc ciia
Pai héi tai PHPCP thwong nién nim 2026.

(Chi tiét Quy ché dinh kém)
> Dodn chi tich xin ¥ kién DHDCD, két qua biéu quyét: ....% dai biéu c6 mat tai Dai hoi
biéu quyét dbng ¥ thong qua Chuong trinh va Quy ché 1am viéc ctia Dai hoi.

3. Ong Pham Sy Long — Téng giam ddc Cong ty trinh bay Bao cdo cia HDQT va
Téng giam dée vé tinh hinh thyc hién nhiém v, ké hoach SXKD nam 2025 va
nhiém vu, ké hoach SXKD nim 2026, v6i mot sb chi tiéu chinh sau:

a. K&t qua thyec hién cdc chi tiéu chinh:

Thue hién SXKD nam 2025
TT Chi tiéun Don vi : HT
Ké hoach | Thuc hién (%)

I San luong dién inWéI‘; 140,28 146,36 104%
II | Téng doanh thu 106 d 165.813 175.971 105%

- | Doanh thu thuén phat dién 1064 | 142.089 149.465

- | Doanh thu khac (TNN. MTR, ...) | 10¢d 23.724 26.506

i



Thue hién SXKD nim 2025
i & Chi tiéu Pon vi ) HT
Ké hoach | Thuc hién
. (0/0)
III | Téng chi phi + 1ai vay 106 & 118.862 113.144 95%
IV | Loi nhuén trude thué 106 @ 46.951 62.827 134%
VI | Loi nhudn sau thué 106 & 44.369 59.371 134%

(C6 bang téng hop tinh todn chi tiét kém theo)
b. Ké hoach SXKD nim 2026:
* Cdc chi tiéu chinh dw kién thue hién trong nam 2026:

- San luong dién thuong pham: 140,55 tr.kWh.

- Téng doanh thu: 170.186 tridu dong.
+ Trong d6, doanh thu thuin ban dién: 143.363 triéu dong.
+ Doanh thu khac (thué TNN, MTR, ...):  26.823 triéu dong.

- Tong chi phi + 13i vay: 116.533 triéu dong.

- Loi nhuén trude thué: 53.654 triéu dong.

- Loinhuan sau thué: 50.703 triéu ddng.

(Chi tiét ¢6 trong Bdo cdo sé:  /BC-SP2-HDQT ngay 02/4/2026 kém theo)

4. Ong Hoang Cong Huin - Trudng ban kiém soat Cong ty trinh bay Béo cdo BKS

nim 2025 va ké hoach, phwrong hwéng hoat dong nam 2026.
(Chi tiét Bdo cdo dinh kém)

-8 ﬁng Nguyén Tho Hoang - Ké toan truéng Cong ty trinh bay cac To trinh sau:
5.1. T¢ trinh théng qua Béo céo tai chinh ndm 2025 da kiém toan. (Chi tiét To trinh s6

..... /TTr-HPQT ngay 02/4/2026 dinh kém).

5.2. To trinh vé viéc chi tra thi lao HPQT va BKS nam 2025 va ké hoach chi tra luong,
thu lao nam 2026 cho thanh vién HPQT, BKS; (Chi tiét To trinh s6:  /TTr-HPQT ngay
02/4/2026 dinh kem)

5.3. T¢ trinh lvya chon don vi kiém toan ddc 1ap cho ndm tai chinh 2026;

(Chi tiét To trinh sé: ..../TTr-BKS ngay .../4/2026 dinh kém)

6. OngPham Sy Long — Tong giam doc Cong ty thay miat Poan chi tich dge To trinh
thong qua giao dich nhin chuyén nhwong co phiéu SP2 khong phai thire hién thi
tuc chao mua cong khai

(Chi tiét To trinh sé:  /TTr-HPOT ngay 02/4/2026 dinh kem)

IV. THAO LUAN

Tai Dai hoi, cc cb dong va dai dién theo iy quyén cia co dong da tién hanh thao luan,
dé nghi Poan chu tich Pai hoi lam rd mot sb noi dung lién quan dén tinh hinh thuc hién
SXKD nam 2025 va céc giai phap thue hién dé hoan thanh muc tiéu, nhiém vu va K& hoach
SXKD nam 2026. Cacy kién va kién nghi cta cb dong da duoc Doan Chu tich Pai héi giai
dap ddy du. Cac cb dong déu nhat trf voi giai trinh clia Doan chu tich.
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V. BIEU QUYET THONG QUA CAC NQI DUNG CUA PAI HOI
Tinh dén ... gid ... phit, da c6 ... dai biéu (tham du dai hoi truc tiép va thong qua uy

quyén) dai dién cho ............ g0 phin trén 10ng 50 owsmwpme cb phan c6 quyén biéu
quyét, chiém ..... % tong sO ¢0 phan cé quyén biéu quyét cua Cong ty.

Ong Biii Qué Lam - Truéng ban kiém phiéu da huéng din céc cd dong biéu quyét thong
qua cac ndi dung cia Dai héi.
Cd dong tién hanh biéu quyét.
Két qua biéu quyét ciia Dai hoi duge ghi chi tiét tai Bién ban kiém phiéu do Ban kiém
phiéu cua Pai hdi 1ap va doc trude toan thé Pai hoi.
VI. CONG BO KET QUA BIEU QUYET:
Ban kiém phiéu cong bd két qua kiém phiéu nhu sau:
1) Bao cdo ciia HDQT vé tinh hinh thuc hién nhiém vu, ké hoach SXKD nam 2025 va
nhiém vu, ké hoach SXKD nim 2026. (Theo Bdo cdo sé: ..../BC-SP2-HPQT ngay
02/4/2026)

Két qua kiém phiéu S6 ¢b phan biéu quyét Ty 18 (%)

Tong sb phiéu biéu quyét

Hop 1€

Khéng hop 1€
Tén thanh
Khoéng tan thanh

Khong Y kién

2) Béo cédo Hoat dong cua Ban kidm soat nam 2025 va ké hoach, phuong hudng hoat dong

ctia Ban kiém soat nam 2026: (Chi tiét Bdo cdo dinh kém)

Két qua kiém phiéu S0 c6 phan biéu quyet Ty 18 (%)

Tdng sb phiéu biéu quyét

Hop 1€

Khoéng hop 1€

Tén thanh

Khong tan thanh

Khong Y kién

3) Béo céo Tai chinh nam 2025 da dugc kiém toan: (Chi tiét Bdo cdo kém theo)

Két qua kiém phiéu S6 o phan biéu quyét Ty 1€ (%)

Téng s6 phiéu biéu quyét

Hop 1€

Khong hop 1€

Tén thanh

Khong tan thanh

sy




Khéng Y kién

4) To trinh chi tra thi lao HDQT, BKS nam 2025 va ké hoach chi tra luong, thi lao HDQT
va BKS nam 2026. (Chi tiét To trinh sé:

/TTr-HPOT ngay 02/4/2026 dinh kém)

Két qua kiém phiéu

S6 c6 phan biéu quyét

Ty 18 (“%)

Tong s phiéu biéu quyét

Hop 1€

Khéng hop 1€

Tén thanh

Khong tan thanh

Khéng Y kién

5) T trinh lua chon don vi kiém toan doc 14p cho nam tai chinh 2026

(Theo ndi dung T¢ trinh 56

/TTr-BKS ngay 02/4/2026 dinh kém)

Két qua kiém phiéu

Sé b phin biéu quyét

T 18 (%)

Tdng sb phiéu biéu quyét

Hop 1€

Khéng hop 1€

Tén thanh

Khéng tan thanh

Khéng Y kién

6) To trinh thong qua giao dich nhan chuyén nhuong cd phiéu SP2 khéng phai thuce hién

thu tuc chao mua cdng khai

(Theo ngi dung To trinh so:

JTTr-HPOT ngéy 02/4/2026 dinh kém)

Két qua kiém phiéu

S6 ¢6 phin biéu quyét

Ty 1€ (")

Tong so phiéu biéu quyet

Hop 1€

Khéng hop 1€

Tén thanh

Khong tan thanh

Khong Y kién

VIL. CAC NOI DUNG PA PUQC THONG QUA:

1.

o

Thong qua Béo cédo cua HDQT & Ban Téng gidm dbc vé tinh hinh thuc hién nhiém
v, ké hoach SXKD nim 2025 va nhiém vu, ké hoach SXKD nim 2026.

Thoéng qua Bao cdo BKS nam 2025 va ké hoach, phuong huéng hoat dong nam 2026.
Théng qua Bao céo Tai chinh nam 2025 da kiém to4n.

Thong qua T¢ trinh chi tra tha lao ndm 2025 va ké hoach chi tra luong, thu lao ndm
2026 cho thanh vién HDQT, BKS Cong ty.

Théng qua T¢ trinh lua chon don vi kiém toan ddc lap cho nam tai chinh 2026.
Thong qua T¢ trinh giao dich nhan chuyén nhuong cb phiéu SP2 khéng phai thuc hién
tht tuc chao mua cdng khai

\ \-./".\r o g
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VIILTHONG QUA BIEN BAN VA DU THAO NGHI QUYET DAI HOL

- Ong Bui Quang Chung — Thu k¥ Dai hoi 1én trinh bay Bién ban va du thao Nghi quyét
Pai hoi ddng cb dong thudng nién nim 2026 d& DHDCP biéu quyét thong qua.

- Thong qua Bién bdn, Nghi quyét Pai hoi: Dai hoi gio thé bidu quyét dé thong qua
Bién ban va Nghi quyét PHDCP thudng nién nam 2026 véi ty 1€ tan thanh ... %.
Cubc hop Dai hoi ddng cb dong thudng nién nim 2026 Céng ty C6 phan Thiy dién St

Pan 2 két thiic vao hdi 11h00 phit cing ngay va da duoc Béo céo cong khai trude Dai hoi

dong co dong.

THU KY PAI HOI CHU TOA PAI HOI

BUI QUANG CHUNG NGUYEN XUAN HONG




CONG TY CO PHAN THUY PIEN CONG HOA XA HQI CHU NGHIA VIET NAM
SU PAN 2 Poc lap - T do - Hanh phiic

Sé:  /NQ-BHDCP
Lao Cai, ngay 24 thdng 4 nam 2026

NGHI QUYET

HOP })AI HOI PONG CO PONG THUONG NIEN NAM 2026
:j * | CONG TY CO PHAN THUY DPIEN SU PAN 2

- Luat Chitng khoan s6 54/2019/0H14 ngay 26/11/201 9,
- Diéu ¢ T6 chirc va Hoat déng ciia Céng ty C6 phan Thily dién Sir Pdn 2;

- Bién ban Pai héi déng cd déng thicng nién nam 2026 cia Cong ty C6 phdn Thiy
dién Swr Pan 2 ngay 24/4/2026,

QUYET NGHI:

Piéu 1. Pai hoi ddng cb dong thudng nién nam 2026 ciia Cong ty C6 phan Thiy dif_‘:u;:’{'_
Sir Pan 2 thong qua cic ndi dung sau: ;:‘ 4
1. Thong qua Béo cdo cia Hoi done quan tri va Ban TGP Cong ty vé tinh hinh thue hn:b"r \ :
nhiém vu, k& hoach SXKD nim 2025 va nhiém vu, ké hoach SXKD nam 2026 nhu sau’ \ oy
1.1. Thue hién san xudt kinh doanh nam 2025: Rt

Thuwe hién SXKD nam 2025
TT Chi tiéu Don vi - HT
Keé hoach | Thuc hién %)
I | Séan luong dién “xica 140,28 146,36 | 104%
kWh
II | Téng doanh thu 1064 | 165.813 175971 | 105%
- | Doanh thu thuan phét dién 106d@ | 142.089 149.465
- | Doanh thu khac (TNN, MTR, ...) | 10°d | 23.724 26.506
III | Téng chi phi + l3i vay 1064 | 118.862 113.144 | 95%
IV | Loi nhuan trudce thué 100 & 46.951 62.827 134%
VI | Loi nhun sau thué 100@ | 44369 59.371 134%

(C6 bang téng hop tinh todn chi tiét kém theo)




1.2. Ké hoach SXKD ndm 2026:
* Cde chi tiéu chinh dw kién thiec hién trong nam 2026:
- San luong dién thuong pham: 140,55 tr kWh.
- Téng doanh thu: 170.186 triéu dong.
+ Trong d6, doanh thu thuan ban dién: 143.363 triéu dong.
+ Doanh thu khéc (thué TNN, MTR, ...):  26.823 triéu dong.

- Téng chi phi + 14i vay: 116.533 triéu dong.
- Loi nhuén trudc thué: 53.654 triéu dong.
- Loi nhuén sau thué: 50.703 triéu dong.

(Chi tiét c6 trong Béo cdo sé6:  /BC-SP2-HDQT ngay 02/4/2026 kém theo)

2. Thoéng qua Bao céo Ban kiém so4t ndm 2025 va ké hoach, phwong huéng hoat dong
nim 2026; (Chi tiét Bdo cdo dinh kém).

3. Théng qua Béo cdo Tai chinh ndm 2025 da kiém toan (Chi tiét To trinh 56 .../TTr-
HDPQT ngay 02/4/2026 dinh kem)

4. Thoéng qua T& trinh chi tra thu lao HPQT va BKS nam 2025 va ké hoach chi tra luong,
thit lao HDQT va BKS nam 2026 (Chi tiét To trinh sé: /TTr-HPQT ngay 02/4/2026

dinh kém) i
5 T?’ trinh lua chon don vi kiém toan doc 14p cho ndm tai chinh 2026 (Chi tiet To trz?f&\ \
sé6: /TTr-BKS ngay 02/4/2026 dinh kém) TR A
6. Totrinh théng qua giao dich nhan chuyén nhuong cb phiéu SP2 khong phai thuc men /)*".]}

thd tuc chao mua cong khai N2/ )
(Chi tiét To trinh sé: /TTr-HPOT ngay 02/4/2026 dinh kém) '

Piéu 2. Diéu khoan thi hanh:
Giao cho Hoi dong quan tri va Tong Giam ddc Cong ty chiu trach nhiem thi hanh Nghi

quyét ciia Dai hoi dong cb d6ng thudng nién nam 2026 ciua Cong ty cd phan thuy dién Su
P4n 2 va Béo céo két qua thuc hién vao ky hop DPHDCD thuong nién ké tiép.

Nghi quyét nay di duge Dai h01 dbng cb doéng Cong ty cb phan thiy dién St Pén 2
thong qua toan van tai Pai héi dong cb déng thudng nién ndm 2026 va co6 hiéu luc thi hanh
ké tir 24/4/2026./.

Noi nhin: TM. PAI HOI PONG CO PONG
- Nhue diéu 2; CHU TICH HPQT
- UBCK; SGDCK HN (CBTT)
- Cée TV. HPQT, BKS;
- Luu: HPQT, HCNS.

Nguyén Xuén Hong
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