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MOI DU HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giti: Quy cé dong Cong ty cé phan Vinaconex 39
Hoi ddng quén tri Cong ty ¢d phin Vinaconex 39 tran trong kinh mdi Quy cb dong dén du

Pai hoi ddng cb dong thudng nién nim 2026.
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Thoi gian: 08h30 phut, Thir sdu, ngay 24 thang 4 ndm 2026.

Truong hop Dai hoi dé‘ng c6 t?én:g t6 ‘chu"c nga‘r‘y 24{4/2026 ma ti 1é c6 dong tham duw/uy quyén
tham dy khéng dii 51% tong s6 cé phan cé quyén biéu quyét, theo Ludt doanh nghiép va Diéu l¢
Céng ty HPQT tran trong kinh moi Quy c6 dong tham di cudc hop Dai hoi dong c6 dong lan 2
vao hoi 08h30 phiit, Thir tu, ngay 29/4/2026.

Pia diém: Hoi truong Cong ty ting 1, toa nha CT2B, KDTM C6 Nhué, phuong Nghia D6, thanh
phd Ha Néi.

Ding ky tham dy tai Dai hi:

Dé cong tac td chirc Pai hdi duge chu ddo va an toan, xin mai Quy ¢ déng ding ky tham dy thong
qua céc hinh thirc sau:

a. Tham gia truc tiép: P& nghi Quy cd dc‘gng dang ky tham dy qua buu dién, email cta cong ty:
vanthu. pvv@gmail com hoic goi dién dén s6 dién thoai 024. 37875938 (s6 may 1é : 132, 133).

b. Uy quyén tham dyu Pai hoi: Cd dong ty quyen bang vin ban cho ngudi khic hodc cho cac
thanh vién cua Hoi ddng quan tri cong ty (theo miu Uy quyen glri kém thu moi), vui 1ong giri
Giy ty quyén theo dudng buu dién hodc scan giri dén Ban t6 chirc Pai hoi theo dia chi:

Céng ty C6 phin Vinaconex 39, Tang 1, toa nha CT2A, Khu d6 thi méi C6 Nhué, phudng Nghia
Do, thanh phd Ha Noi.

Dién thoai: 024. 37875938, Email: vanthu.pvv(@gr ail.com

Thoi gian: trude 16h ngay 23 thang 4 ndm 2026.

Noi dung chuong trinh dai hdi: Pugc gtri kém theo Thong bao nay.

Tai lidu chi tiét tai Dai hoi, quy cd dong vui long truy cdp vao Website cua cong ty: pvv.com.vn
Khi dén tham du, Quy cd déng/Ngudi duge ty quyén vui long mang theo Gidy moi hop,
CMTND/Cin cuéc/Ho chiéu; Ban gde Phiéu ding ky tham du/ty quyén tham dy va ban sao
CMTND/Cén cude/Ho chiéu ctia ¢b dong da ty quyén (trpng trudong hop dugce ty quyén), ban sao
gidy chimg nhan dang ky kinh doanh (trudng hop uy quyén 1a to chirc).

Rét han hanh dugc dén tiép Quy ¢b dong tai Pai hdi ddng cb dong thwong nién cia Cong ty.

Tran trong!

Tai liéu giri kem:
- Chuong trinh Dai hdi;
- Phiéu dang ky tham du/uy quyén tham duy;

TM. HQI PONG QUAN TRI

Phan Dmh Phong



Ha Ngi, ngay (] thdng 04 nam 2026

CONG TY CO PHAN VINACONEX 39
CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Thai gian: Bit diu tir 8h30° thir sau, ngay 24 thang 4 nim 2026.
Pia diém: Phong hop ting 1, Toa nha CT2B, Khu d6 thi méi Cé Nhué, Phuong Nghia
Do, TP Ha Noi.

STT NOQI DUNG CHUONG TRINH PAI HOI

1 Pén tiép va thim tra tu cach c6 dong tham du PHPCPD 2026.

5 Khai mgc dai hoi, Béu doan Chu tich, Ban thu ky, Ban kiém phiéu. Thong
qua Quy ché lam viéc cua Dai hoi.

3 Béo cdo ctia TGD vé két qua san xuit kinh doanh niam 2025 va ké hoach san
xuat kinh doanh nam 2026.

4 Bdo c4o tai chinh ndm 2025 di dugc kiém toén.

5 Bao cdo hoat dong HPQT ndm 2025 va phuong huéng hoat djng ndm 2026.
Béo cao hoat dong ctia Ban kiém soét.

6 T& trinh cta Ban kiém soat vé viée Iua chon Cong ty kiém toan cho nam tai
chinh 2026.
T& trinh vé viéc phéan phdi loi nhuén nam 2025.

7 T& trinh quyét toan thi lao HPQT, Ban kiém soat nam 2025. Phuong 4n tra
thi lao cho céc thanh vién Hdi dong quan tri, Ban kiém soat ndm 2026.

8 To t‘rinh vé sira doi Di'éu I1¢ Cong ty (cép nhép dia chi Cong ty theo chinh
quyén dia phuong 2 cap).

9 Tham luén tai Pai hoi.

10 Théng qua két qua biéu quyét céc ndi dung xin ¥ kién Pai hoi.

. T}}(“)ng qua Bién ban va Nghi quyét Dai hoi.
Bé mac Dai hoi.

—

Phan Dinh Phong




CONG TY CO PHAN VINACONEX 39 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh Phic

Ha N¢i, ngay 24 thang 4 nam 2026.

DU THAO QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN VINACONEX 39

Pé tao didu kién thuin loi cho viéc td chirc va tién hanh Dai hoi dong cb dong
(PHDCD) thuong nién 2026 cia Cong ty c¢d phan Vinaconex 39, déng thoi huéng dan cho
cb dong tham gia Pai hoi va thuc hién quyén biéu quyét truc tiép hoic théng qua dai dién
dugc iy quyén, dam bao nguyén tic cong khai, cong bang, dan chi va ding phép luét. Ban
td chirc DHDCD thudng nién 2026 ctia Cong ty ¢d phin Vinaconex 39 xin bio cio PHDCD
thong qua Quy ché 1am viéc tai Pai héi nhu sau:

I. Poi twong ap dung:
Cd dong va céc bén tham gia Pai hoi dong cb dong thudng nién ndm 2026 ctia Cong
ty ¢6 phan Vinaconex 39. 1
II. Quyén va nghia vu ciia cic cb dong tham gia Pai hji.
Quyén:
1. Dugc truc tiép tham dy hodc uy quyén cho nguoi khac tham du bang vin ban ty
quyén theo miu ctia Cong ty.
2. Tham du cudc hop c¢d dong duge nhin céc phiéu biéu quyét c6 ghi sé ¢d phan tuong
g voi 5O phiéu bau ctia minh d6i véi cac van dé thao luan tai cude hop;

3. Duogc thao luan va biéu quyét tit ca cdc van dé thudc thdm quyén cua Pai hoi theo
quy dinh cua Luit doanh nghiép va Di€u 1€ cong ty;

4. Dugc Ban td chirc dai hoi thong bao ndi dung, chuong trinh dai hoi;

5. Dugc phat cac tai liéu ndi dung chuong trinh Dai hdi kém theo;

6. Cbd dong dén mudn c6 quyén dang ky ngay, sau d6 c6 quyén tham gia OVE‘I biél{ quyét
ngay tai Dai hoi, nhung chu toa kpéng cp tréch' nhiém dung dai hoi dé cho ¢6 dong
dang ky va hiéu luc ctia céc dot biéu quyet da tien hanh s€ khong bi a&nh hudng.

Nghia vu:

1. Tuén tha ding quy dinh cia Ludt doanh nghiép, diéu 1¢ cong ty;

2. Nghiém tic chép hanh ndi quy tai cudc hop, ton trong két qua lam viéc tai Dai hoi;

3. Phét biéu dudi su diéu hanh cia Chii toa 4 biéu quyét theo huéng dan cia Ban to
chirec.

4, Viéc ghi am, ghi hinh Dai hdi phai dugc thong bdo cong khai va dugce su chdp nhan
ctia Chu toa.

5. Tu tac vé chi phi tham dy dai hoi (phuong tién di lai, an udng, nghi ngoi,...)

III.  Quyén va nghia vy cia Chi toa Pai hji.
1. Cudc hop DPHDCD s& do Chi tich HPQT lam chi toa tién hanh diéu khién dai hoi;
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IV.

1.

Quyét dinh ctia Chii toa vé vén d@ trinh tu, th tuc hodic céc sur kién phat sinh ngoai
chuong trinh ctia Pai hoi ddng ¢ dong sé mang tinh phan quyét cao nhit;
Cht toa c6 thé tién hanh cdc cong viée cin thiét dé diéu khién dai hoi mot cach hop
1¢ va trat tu hodc dé Pai hoi c6 thé phan 4nh dugc mong mudn cia da sb cb dong
tham du;
Chii toa c6 quyén khéng tra 161 hodc chi ghi nhén cac y kién déng gbp cta cb dong
néu céc ndi dung dong gop, kién nghi nim ngoai ndi dung xin y kién Pai hoi:
Khong can ldy ¥ kién cua Dai hdi, bt cir lac nao Ch toa ciing c6 thé tri hodn cudc
hop dén mot thoi diém khac phu hop theo Ludt doanh nghiép va didu 1& cong ty néu
nhn thdy: Hanh vi ctia ngudi ¢6 mit can tré hodc c6 kha ning can trd dién bién c6
trat tu cua cude hop.
Sy tri hodn la can thiét dé céc cong viée ciia Pai hoi duge tién hanh mot cach hop 1&.
thoi gian hodn ti da khong qué 3 ngay ké tir ngay cudc hop du dinh khai mac.
Trat tu cia Dai hi:

Cb dong va/hoidc dai dién theo Gy quyén cua cd dong khi vao phong Dai hdi phai
ngéi dang vi tri hodc khu vuc do Ban td chirc Dai hoi quy dinh; Tuén tha viéc sép
xép vi tri cia Ban t chiic;
Khong hut thudc 14 trong phong Dai hdi;
Khong néi chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra Pai hoi.
Tét c céc may dién thoai di dong phai tit hodic dé ché do khong chuéng.
Céc c6 dong/dai dién ¢ dong c6 trach nhiém tham du Dai hoi cb dong tir khi bit diu
Dai héi cho dén khi két thic Dai hdi. Trong trudng hop cb dong/dai dién ¢ dong vi
bét ky 1y do gi phai roi khoi cude hop trude khi két thic Dai hoi thi ¢ dong/dai dién
c6 dong d6 c6 trach nhiém lién hé véi Ban T4 chirc dé thong bdo ¥ kién bing van ban
ctia minh vé nhiing van dé s& dugc bidu quyét tai Dai hoi. Truong hop cb dong/dai
dién cb dong roi cude hop trude khi két thic Dai hoi ma khong thong bao véi Ban T
chirc thi ¢ dong dé coi nhu da dong ¥ v6i tt ca nhitng vén dé s& dugce biéu quyét tai
Dai hoi.

Biéu quyét thong qua cdc vin dé tai Dai hji:
Nguyén tic va thé 1¢ biéu quyét:
Nguyén tic
Tit ca c4c vin dé cin bidu quyét trong chuong trinh va nodi dung hop ctia Pai héi déu
phéi dugc PHDCD thao ludn cong khai va thong qua bing céch biéu quyét truc tiép
tai Dai hoi.
Céc nghi quyét, quyét dinh ctia Dai hoi dugc thong qua khi duge sb ¢b dong dai dién
it rghét tir 65% trd 1én trén téng sb c¢b phin biéu quyét cta tit cac cd dong du hop
chép thuén d6i v6i cac truong hop sau:
a. Loai ¢b phin va tong sb cb phén cua timg loai;
b. Thay ddi nganh, nghé va linh vyc kinh doanh;

c. Thay ddi co cdu td chirc quan Iy cong ty;



+ + + + + +

d. Dy 4n ddu tu hodic ban tai san c6 gia tri bing hodc 16n hon 35% tdng gia tri tai san
dugc ghi trong béo céo tai chinh gin nhét cia cong ty, hodic ty 18, gi4 tri khac nhé
hon do Piéu 1é cong ty quy dinh;

d. Té chue lai, gidi thé cong ty;

e. Thay di, b6 sung Diéu 18 Cong ty.
Céc nghi quyét khac dugc thong qua khi dugc sé ¢ dong dai dién cho it nhit 51%
téng s& phiéu biéu quyét cua tat ca cd dong dy hop tan thanh.

M>bi cb dong/dai dién theo 1ty quyén c6 sb biéu quyét duge tinh dua trén téng sé cb
phan ma ngudi do s¢ hitu va/hoje dai dién s¢ hitu. Tai thoi diém chét danh sich )
dong (ngay 25/03/2026) tdng sb cb phan ctia Cong ty 1a 30.000.000 cb phin (Ba
muoi triéu ¢d phan).

Quyét dinh ctia Pai hoi ddng cb dong phai dugc thong bao dén cb dong cé quyén du
hop Dai hoi dong ¢b dong trong vong mudi 1im ngay ké tir ngay quyét dinh dwoc
théng qua.

Cac quyet dinh duorc thong qua tai cudc hop Dai h01 dong c6 dong VO’l s6 ¢b dong
truc tiép va iy quyén tham du dai dién 100% tdng s6 c¢b phin c6 quyén biéu quyét 1a
hgp phdp va cé hi¢u lyc ngay ca khi trinh ty va tha tuc tri¢u tdp, ndi dung chuong
trinh hop va thé thirc tién hanh hop khéng duoc thuc hién ding nhu quy dinh.

Cich thire biéu quyét:

M3i cb déng/dai dién cd dong duge cép 01 thé biéu quyét (mau héng), 01 Phiéu biéu
quyét (mau xanh). Thé biéu quyét, Phiéu biéu quyét duge Cong ty in, dong diu treo
va phat cho cic cb dong/dai dién cd dong tai ban 1& tin ctia Ban T chite Dai hoi.
Trén thé biéu quyet phleu bau, phiéu biéu quyet c6 ghi rd ho tén, sb cb phan so
hiru/dai dién, ma s ¢ dong.

Cb dong/dai dién theo Gy quyén cua cd dong biéu quyét (déng y, khong dong v,
khong c6 v kién) cac vin dé sau bing cach gio thé biéu quyét (mau hong) truc tiép tai
Dai hdi:

Béo cdo kiém tra tu cich c¢b dong.

Biu Doan chu tich Dai hoi.

Biu Ban thu ky Dai hi.

Thong qua chuong trinh va quy ché lam viéc tai Pai hoi.

Thanh phan Ban kiém phiéu tai Pai hoi.

Bién ban va Nghi quyét dai hoi.

Khi tién hanh biéu quyét tai Pai héi, cac cd dong biéu quyét dong y thong qua maot
vin dé dugc Dai hoi dong cd dong dua ra thi gio thé biéu quyét 1én cao. Tuong tu
theo su didu hanh cta Chu toa, cic cd dong biéu quyét khong dong ¥, khong cb ¥
kién hodc c6 y kién khic s& 1an Iuot gio Thé biéu quyét.

C dong/dai dién cb dong biéu quyét tryc tiép vao timg ndi dung biéu quyét ghi tai
phiéu biéu quyét (mau xanh). Sau khi hoan thanh viéc biéu quyét tit ca cac ndi dung,
cb dong/dai dién cd dong tién hanh ndp Phiéu biéu quyét c6 cac ndi dung ma cb dong
da biéu quyét cho thanh vién Ban Kiém phiéu.
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VI. Thao luin tai Pai hoi:
1. Nguyén tic:
- V‘iéc thao ludn chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi céc van
d¢ trinh bay trong chuong trinh néi dung PHDPCD;
- G dong co y kién ding ky ndi dung phat biCu vao Phiéu dang ky phét biéu va
cl}uyén cho thu ky Dai hdi hodc gio cao }hé bi¢u quyét dé nghi phé:t biéu va dugc su
dong y ctia chu toa. Mau dang ky phat bjéu s€ duof: phat cho ting c6 dong khi dén du
DPai hoi. Cac cf; dong diang 'k}'/ phat biéu theo»méu d?ng ky s& dErqc uu tién ’tré lf:fi
trudce, sau do 1an luot cac c6 dong gio Thé bicu quyét s€ phat bicu theo su sap xép
cua Chu toa.
- Thu ky Dai hoi s sip xép cac Phiéu dit cdu hoi ctia ¢b dong theo thir tr dang ky va
chuyén Ién cho Poan chu tich.
2. Giai dap y kién ciia cdc cb dong:
- €6 dong phat biéu ngin gon va tip trung vao ding nhimg ndi dung trong tim cin
trao doi, pht hgp voi ndi dung chuong trinh nghi su cua Pai hdi da dugc thong qua.
- Trén co s& Phiéu dz_‘i’t Cﬁ.}l héi cua cd dong, chu toa hodc thanh vién do chu toa chi
dinh s€ giai dap y kién c6 dong;
- Chu toa Ba‘i hoi co quyép n’héc nh& hodc dé nghi ¢b déng’ tdp trung vao ndi dung
trong tdm cén phat bi€u dé tiét kiém thoi gian va dam bao chat lugong thao luén.
- Trudng hop do gi¢i han vé thoi gian td chire, cdc cau hoi chua duge tré 16 truc tiép
tai Dai hoi s€ dugc Cong ty tra 101 truc tiép bang van ban.
VIIL. Trach nhiém cia chi toa va Poan chi tich: E
1. Doan chu tich gom 02 ngudi do Chl;l tich Hoi dong quan tri Cf“)ng ty lam chu toa. oy
Doan chu tich lam viéc theo nguyén téc tdp trung dan chi va quyét dinh theo da s6;  puaN
2. Pidu khién Pai hoi theo ding ndi dung chuong trinh nghi su, céc thé 16 quy ché da -ONEX
dugc Dai hoi thong qua. i
3. Hudng dan Pai hoi thao lun, ldy y kién biéu quyét cac vin dé nim trong ndi dung e
chuong trinh Pai hoi;
4. Chu toa ¢6 quyén thuc hién cdc bién phap can thiét dé diéu khién cudc hop mot cich
horp ly, c6 trat tu, dung theo chuong trinh da dugc théng qua va phan anh dugc mong
mudn cta da sb nguorl du hop.
5. Giai quyét cac van dé nay sinh trong sudt qué trinh Dai hoi.
VIII. Trach nhiém cia Ban Thw ky:
Ban thu ky DPai héi (gom 02 ngudi) do Ban td chire gidi thiéu va dqu Dai hoi thong
qua. Ban th}: ky chiu trach nhiém trude Poan chu tich va PHDPCD vé nhiém vu cia
minh, cu thé:
1. Ghi chép day du trung thuc cac ndi dung cua Pai hoi.
2. GiQp Poan chii tich kiém tra tur cach cua c¢b dong va dai dién ¢d dong du hop (khi cin
thiét)
3. HO) trg Poan chu tich cong bd du thé(? cac van kién, két luan, nghi quyét cua Pai hoi
va thong bdo cua Doan chu tich giri dén cac ¢ dong khi duge yéu cau
4. Tiép nhén phiéu dang ky phat biéu cua cac cb dong
4



5. Tiép nhén dién ming, thu, cdc tai liéu c6 lién quan dén Pai héi.
6. Soan thio Bién ban hop va cic Nghi quyét vé cac van dé da duoc thong qua tai Pai
hoi.
IX. Trich nhi¢m cia Ban ki¢m phiéu:

Xac dinh chinh xac két qua biéu quyét vé timg vin dé xin biéu quyét tai Pai hoi;

2. Nhanh chong thong bao két qua biéu quyet cho Ban thu ky dé dua vao Bién ban va

Nghi quyét Pai hdi;

3. Té chic klem phiéu, 1ap Bién ban kiém phleu va cong bd két qua biéu quyét cua Dai
hoi dong cb dong.
4. Xem xét va kip thoi bdo cdo Chi toa Dai hdi nhiing truong hop vi pham thé 18 bidu
quyét hodc don thu khiéu nai vé két qua bidu quyét
X. Trich nhi¢m ciia Ban Thim tra tw cich cd dong

Ban thim tra tu céch cb dong cta Dai hoi (gdm 03 nguoi) do HDQT glm thicu . Ban
tham tra tu cach cd dong c6 trach nhiém thdm tra tu cach va tinh hinh ¢ dong, dai dién
cb dong dén du hop. Truéng Ban thim tra tu cich cd dong bao cdo véi Dai hoi ddng cb
d6ng tinh hinh ¢ déng du hop dugc thyc hién theo Diéu 1¢ Cong ty.

XI.  Bién bin hop Pai hji dong cb dong:

Tét ca céc ndi dung tai Dai hoi cb déng phai duge Thu ky Pai hoi ghi vao Bién ban hop
Dai hoi dong c¢b dong. Nghi quyét hop Dai héi dong ¢b dong phai duge doc va thong qua
trude khi bé mac Pai hoi.

Trén day la ngi dung Quy ché 1am viéc ctia Dai hoi ddng ¢b dong thudng nién 2026
Cong ty ¢6 phin Vinaconex 39. Quy ché nay c6 hiéu luc ngay sau khi duge Dai hoi d a
¢ dong biéu quyét thong qua.

Kmh trinh Pai hoi dong ¢ dong Céng ty xem xét thong qua dé viéc t6 chirc Dg
dong cb dong duoc thyc hién thanh cong tot dep va tuan thu theo céc quy dinh clia’
luat Nha nuéc, Pidu 18 Cong ty.




CONG TY CO PHAN VINACONEX 39

BAO CAO
BAO CAO KET QUA SAN XUAT KINH DOANII NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026
CUA CONG TY CO PHAN VINACONEX 39

Ha Ngi, thang 4 nam 2026




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX 39 Péc lip — Tw do — Hanh phiic

Ha néi, ngay 2 thing 4 nam 2026

BAO CAO KET QUA SXKD NAM 2025
VA KE HOACH SXKD NAM 2026

Kinh giti: Quy C6 dong Cong ty ¢o phan Vinaconex 39

Téng Giam dbc Cong ty Vinaconex 39 xin bao cdo DPai hdi dong c¢b dong thudng nién
Céng ty nim 2026 vé két qua hoat dong SXKD nam 2025 va trién khai ké hoach SXKD nam
2026 cta Cong ty véi cac ndi dung nhu sau:

I. Két qua sin xuit kinh doanh hop nhit nim 2025:

Trong nim 2025, Cong ty di nd luc trong san xuit kinh doanh, v&i su dong hanh cta céc
cb dong 1on, su chi dao sat sao cua HDQT, Cong ty da dat dugc phi"m [6n ké hoach da dit ra
theo nghi quyét da1 hoi déng ¢ dong ndm 2025, cu thé cac chi tiéu thuc hién dugc nhur sau:

Pon vi: Ty dong

TT Chi tiéu Pon vi Ké Thure Thue % Thue hién So
hoach hién hién vGi
nim nim nam KH Nim | Nam
2025 2025 2024 2025 2024
A | Giatrisan luwgng | Ty. D 16,42 16,94 9,87 103,17 | 171,63
1 | SL Xay lap Ty. D 6,48 7,00
2 | SL ngoai xay lip | Ty.D 9,94 9,94
B | Doanh thu Ty. D 23,23 441,39 14,15 1900,45 | 3120,07
1 | DT Xay lap Ty. D 14,02 7,04 4,79
2 | DT ngoai xdy lap | Ty.D 9,20 11,34 9,36
3 | Thu nhép khac Ty. D 423,01
c |Loi nhudn truge| oo 5 10568 | -32,61
thué

1. Mot s6 nhiém vu da dat dwgc trong nim 2025:

Trude tinh hinh khé khian chung ctia nén kinh té, trong nam 2025 Ban Téng giam dbc
cong ty da rat nd luc va linh hoat trong c6ng tac diéu hanh SXKD, tap trung chii yéu vao linh
vuce tai co cdu cic du 4n dau tu va thu hdi von cac cong trinh da thi cong xong chua quyét
todn. Qua do Cong ty da dat duge mot s6 thanh tuu nhét 1a trong cong tic tai chinh, cu thé
nhu sau:

—  Sau nhiéu nam, két qua SXKD ctia cong ty da c6 lai. Tir ngay 01/01/2026 cong ty khong
con cac khoan vay ngan hang qua han va phat sinh Iai.
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Hoan thanh cong tac chuyén nhugng du dn NAK theo nghi quyét Dai hoi dong c¢b dong
nim 2025 mang lai khoan thu nhap khéc véi gia tri 216,973 ty dong;

Hoan thanh cong tic ban giao tai san 1a phin vn gop clia cong ty tai du 4n Phan Trong
Tué cho ngan hang PVCombank d& cdn trir ng gdc, 1ai. Hoan thanh cong tac tai ciu tric
ng tai ngdn hang PVCombank, hién tai Cong ty khong con khoan ng phét sinh lai tai
Ngén hang PVCombank. Dy kién trong quy 11/2026 Cong ty s& hoan thién thi tuc tat
toan khoan ng tai ngdn hang PVCombank theo phuong thirc ngédn hing PVCombank sé
mién toan bd sé no con lai cho Cong ty.

DPam phan v6i chi no 1a 6ng Nguyén Bao Trung (cht ng mua lai khoan ng cta cong ty
tai Ngan hang VIB) theo huéng khong tinh chi phi 1di phat sinh hang thang dbi voi khoan
no 6ng Trung mua lai tir Ngan hang VIB. Trong nim 2026 Cong ty s& tiép tuc lam viéc
dé co ciu lai khoan ng.

Hoan thanh trd ng Ngan hang MBV déi véi khodn ng xiu nhém 5. Thanh Iy toan bo cac
hop ddng hop téc dau tu, hop dong uy thic véi ngan hang MBV.

G6i thdu Hé thdng khu cang thudc dir 4n Nha may Nhiét dién Théi Binh 2 da ky phu luc
gié tri quyét toan hop ddng. Hién tai Cong ty dang 1ap hd so giai trinh tién d6 dé lan co
s& quyét toan hop dong.

Tiép tuc nang cdp dich vu tai van phong CT2A véi muc tiéu cung cép dich vu cho thué
viin phong cao cép, ning cip gia tri phin vin phong cho thué cia céng ty lam tién dé
phat trién méang kinh doanh dich vu cho thué vian phong.

Hoan thanh hd so quyét toan hop dong thi cong phan thin toa nha HH2 véi chu dau tu
Nam Cudng, du kién trong quy I1/2026 s& thu hdi duge cong ng dé bd sung vao ngudn
von cuia cong ty.

Trong nim 2025 Cong ty di ky dugc hop dong thi cong sira chira, cai tao Bénh vién Viét
Dirc véi gia tri hop dong 1a 10,3 ty. Hop dong tu van dau tu véi gia tri 3 ty dong . Du
kién trong thang 4/2026 cong ty sé& tiép tuc ky hop dong thi cong véi gia tri khoang 30 ty
va thuc hién xong trong nam 2026.

Dam bao doi sdng cho can b, cong nhin vién cong ty va hoan thanh cdc nghia vu tai
chinh véi co quan quan ly nha nuée.

Mt s6 ton tai trong nim 2025:

Tién do thuc hién Du 4n tai Bénh vién Hiru Nghi Viét Pirc — Ha Noi con chim so véi ké
hoach dé ra.

Chua thanh ly duoc cac thiét bi da hong hoc cia cong ty.

Thu hdi vén con tdn tai mot sé Hop dong da ky véi Tap doan Nam Cuong; Trudng mam
non PVV,...

Ké hoach SXKD hop nhit d kién thwe hién nim 2026.
Trong nam 2026, Ban diéu hanh cong ty dit ra muc tiéu la: Tiép tuc duy tri su 6n dinh

trong cdc cong viée gdm: Trlen khai thi cdng va hoan thanh cdng trinh stra chita céi tao nha
C Bénh vién Viét Pirc; Nang cip viée cho thué vin phong; Thanh, quyét todn céc cOng trinh
cli; Pam bao doi song cho can by, cong nhan vién trong cong ty; Hoan thanh céc nghia vu
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vé thué, BHXH véi co quan quan ly nha nuoc; Tép trung moi ngudn luc dé tim kiém céc du
an dau tu méi cho cong ty; Pong thoi cliing ¢d va phét trién mang thi cong xdy lip nhim

nang cao nang luc quan ly diéu hanh cac du 4n ctia Cong ty.

1.

Cac chi ti€u va giai phap thuc hién két qua SXKD cua cong ty nhu sau:

Cic chi tiéu ké hoach SXKD niim 2026 nhw sau:
DPon vi: Ty dong
Thue Ké hoach % Thue Ghi
TT Chi ticu hi¢n nim | Thuwe hién | hién So véi chi
2025 nim 2026 | nam 2025
A | Gia tri san lwgng 14,94 54,56 365,20%
1 | San lwong Xay lip 44,62
2 | San luong ngoai Xay lip 9,94
B | Doanh thu: 441,39 162,83 36,89%
1 | Doanh thu Xay lip 7,04 42,32 600,89%
DT tir cac HD dang thuec hién. 11,32
DT tir cdc HD die kién ky méi 30,00
2 | Doanh thu ngoai xdy lip 11,34 9,20 81,13%
3 | Thu nhap khac 423,01 70,00 16,55%
C | Loi nhuan truée thué 105,68 60,00

Cic giai phap thwe hién trong diéu hanh SXKD:
Ban diéu hanh cong ty xin dé xudt céc giai phap diéu hanh SXKD chu yéu cua cong ty

trong ndm 2026 nhu sau:

Xay dung lai cic quy ché, quy trinh phuc vu quén ly, diéu hanh doanh nghiép theo céc
quy dinh hién hanh va phu hop véi tinh hinh phat trién kinh té ctia dat nudce trong thoi ky
mai.

Ning cao dich vu tai khu vin phong cho thué dé cé ngudn thu dam bao chi phi luong cho
can b, cong nhan vién cong ty.

Thanh Iy cac thiét bi da hong hoc, khong st dung dugce dé thu hoi ngudn tién luu dong
cho cong ty va tra ng ngan hang.

Tép trung diéu hanh céc cong trudng thi cdng dim bao chét luong, tién dd, an toan va
tiét kiém chi phi dé mang lai lgi nhuén cho cong ty.

Pay manh va tich cuc thu h01 cdng ng tai cdc cdng trinh da thi cong hoan thanh. Tap
trung hoan thién hd so quyét toan cac Hop ddng ky véi Tap doan Nam Cuong.

Tich cuc tim kiém cac cong viée trong linh vue Xay lap, Tu vén quan ly du an. Lién
danh, lién két véi cac doi tic ¢ ning luc dé tham gia ddu thiu va trién khai cac cong
trinh, du an.

Cic giai phap vé cong tic dau tw va tai ciu tric doanh nghiép:
Pé tao diéu kién thudn loi cho Ban diéu hanh cong ty trong cong tic tim kiém co hoi dau

tu cdc du dn bit dong san va tai cau triic doanh nghiép theo hudéng thodi vén tai cic cong ty
con hoat dong khdng hiéu qua, kinh trinh dai hdi dong c6 dong thong qua:
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—  Chép thuan chuyén nhuong phan vén gép cua cong ty tai cong ty CP Xay dung dan dung
va c¢ong nghiép PVV (PVV-IC).

—  Gop vén daflu tu hodc mua lai cd phén ctia doanh nghiép du an ¢6 du dn dau tu vé bat
dong sin d¢ qua do gidn tiép so hitu va trién khai du an dau tu bat dong san.

—  Giao HDQT Céng ty phé duyét phwong 4n thodi von va Pau tu theo ding quy dinh.

Trén ddy 1a bao céo tinh hinh san xuét kinh doanh thuc hién nim 2025 va ké hoach thuc
hién nam 2026 ctia Cong ty ¢b phin Vinaconex 39. Xin giri dén toan thé dai hoi, rit mong
nhin dugc cac ¥ kién dong gop, thong qua ctia quy vi cd dong.

Xin kinh chic quy vi cd dong va gia dinh manh khoé, chtc dai hoi thanh cong tot dep.

Xin trdn trong cam on!




CONG TY CO PHAN VINACONEX 39

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

VA PHUONG HUONG HOAT PONG NAM 2026
CUA CONG TY CO PHAN VINACONEX 39

TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Ha Npi, thang 4 nam 2026




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACONEX 39 Pac lip — Tw do — Hanh phiic

Ha ngi, ngay 2: thang 4 nam 2026

BAO CAO HOAT PONG
CUA HOI PONG QUAN TRI NAM 2025 VA
PHUONG HUONG HOAT PONG NAM 2026

Kinh thua: Quy c¢b dong Cong ty ¢6 phin Vinaconex 39

~ Cin ct diéu 18 td chirc va hoat dong ctia Cong ty c¢b phin Vinaconex 39.

_ Hoi ddng quan tri Cong ty cb phin Vinaconex 39 kinh bao cdo Dai hoi dong cd
déng cong ty vé hoat dong ctia Hoi ddng quan tri (HPQT) nim 2025 va phuong hudng
hoat dong nam 2026 nhu sau:

1. Co céu to chirc:

Tir Dai hoi ddng cb dong thang 4 ndm 2025 dén nay, sb lugng thanh vién HDQT
la 06 nguoi bao gbm: 01 thanh vién la Chu tich HDQT chuyén trach; 05 thanh vién
khong didu hanh tai Cong ty.

2. Hoat dgng cia Hoi déng quan tri nim 2025

Thue hién va trién khai Nghi quyét ctia DPai hoi ddng C6 dong Cong ty nim 2025,
HDPQT di thuc hién nhiém vu chi dao, gidm sat hoat dong cia Ban Téng giam dbc,
dong thoi hd tro va thdo g& kho khan cho viée didu hanh cta Ban Tong gidm déc
thong qua céc cong viéc cu thé:

- Tham du va c6 v kién trong céc cudc hop giao ban cdng téc dinh ky ciia Ban

Tdng giam dbe.

- Theo d&i va ném bt qua trinh diéu hanh san xuét kinh doanh théng qua cic bédo
c40, van ban ctia Ban Téng giam doc giri HDQT,

- Truc tiép chi dao va gép ¥ dbi véi Ban Tong giam dbc trong mot sé vin dé quan
trong phat sinh trong qué trinh diéu hanh.

Nam 2025, Héi ddng quan tri da ban hanh 16 vin ban bao gdm cdc Nghi quyét va
Quyét dinh lam co sé cho Ban Téng Giam dbc thuc hién viéc:

- Dai hdi ddng cb dong thuong nién Cong ty nidm 2025. Pai hoi da dua ra cic

quyét sach phi hop véi diéu kién thye tién cia Cong ty.



- Lua chon don vi kiém todn doc lap sodt xét bao cdo tai chinh ban nién va ca nim
2025;

- Phé duyét ban giao tai san 1a toan bd quyén va nghia vy ctia Cong ty tai du 4n
Toa nha hén hop dich vy, thuong mai, viin phong va nha & chung cir - Pdng Phat
Phan Trong Tu¢ theo ndi dung ddng hop tic kinh doanh s 14/2012/HDHTKD
ngay 10/02/2012 va cac phu luc kém theo.

- Phé duyét phuong 4n thé chip va ban giao tai san 1a 20% phén vén gop cua Cong
ty tai du 4n “Khu chung cu cao cdp, dich vu hén hop — Khu d6 thi Nam An
Khénh - Ha Ngi.

- Phé duyét viéc md béo lanh thyc hién hop dong va bao lanh tam tmg tai Ngan
hang TMCP Sai Gon — Ha Néi (SHB) dé thuc hién cong trinh “Thi céng xay
dung va Iép dat thiét bi Du 4n tai trg cai tao, stra chira téng 2 khéi nha cl, ¢2, ¢3,
c4 (khu phong khédm) cho Bénh vién Hitu nghi Viét Dirc.

- Dai hdi ddng cb dong theo hinh thirc 4y ¥ kién C3 dong bing vin ban.

Két qua cdc cong viée da thye hién theo Nghi Quyét, Quyét dinh ciia HDQT:

- Cong ty da t chirc thanh cong Dai hoi dong ¢ dong thudong nién, va Dai hoi c¢d
dong theo hinh thie ldy y kién bing van ban. Cac ndi dung thudc thdm quyén cua
Pai hoi dong cb dong da dugc tién hanh theo diing chuong trinh ké hoach dit ra.

- Cong tac ban giao tai san la toan bg nghia vu tai du an Nam An Khanh, du 4n
Phan Trong Tu¢ theo diing quy dinh ctia Phap luit va Diéu 1é ctia Cong ty.

- Céc Nghi quyét, Quyét dinh cia HPQT co ban dap tng dugc yéu ciu san xut
cua Cong ty theo tirng giai doan.

3. Ké hoach hoat dong cia HPQT trong nam 2026:

Trong niam 2025, Cong ty di co ban hoan thanh viéc tii co cu ngudn von, chuén
bi cho Ké hoach dai han cta cédc nim tiép theo. HOi df‘)ng quan tri s& tiép tuc chi dao va
giam sat diéu hanh, quyét tim thdo g& cing Ban diéu hanh Céng ty thyuc hién dam bao
ké hoach san xudt kinh doanh ciia Cong ty theo Nghi quyét Dai hoi ddng cd dong
thuong nién ndm 2026.

Cu thé:

- Tiép tuc co cdu t6 chirc bd may cta Cong ty gon nhe gidm bd mdy san xuét gidn
tiép.

- Tiép tuc ning cao cong tic quan tri Cong ty véi viée ban hanh cic quy ché phu
hop v6i diéu kién ctia cong ty va céc diéu chinh luat Doanh nghiép, luat Thué hién
hanh.

- Tap trung cong tac thu hdi vdn céc cong trinh da thi cong xong dé dam bao dong

tién trong Cong ty.
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- Tang cudng cdng tac chi dao, phdi hop st sao tham gia cing Ban diéu hanh
trong viéc m& rong thi truong va khai thac cac ngudn viéc phi hgp véi ning lyc cua
Cong ty.

- Piy manh cong téc tai chu truc tai san: Kién quyét thanh ly cac thiét bi lac hau,
di"mg thai tdp trung uguéu von diu tu hié thdng may moce, cong nghé hi¢n dai nhim
ning cao ning luc thi cong va ha gia thanh san phim.

- Chu dong tim kiém va két ni véi cac dbi tac chién luge dé trién khai cdc md
hinh lién doanh, lién két, nhdm téi uwu hoa ngudn luc va gia ting lgi thé canh tranh trén
thi trudng.

- Thanh 1ap Cong ty c¢b phin thanh vién hogc lién két dé chuyén mon hoa ting linh
vue. Viée nay giap Cong ty me tinh gon bd may, ddng thoi cac don vi méi co thé chu
dong hon trong viéc thuc hién céc phz"in viée bd trg. Pong thoi tiép tuc thodi von,
chuyén nhugng vbn tai nhitng cong ty hoat dong khong hiéu qua.

Véi vai tro, trach nhiém 1a ngudi dai dién cua C6 dong, 1a co quan quén ly cao
nhét ciia Cong ty, trong ndm 2026, HDQT s& tiép tuc chi dao sat sao viéc thuc hién ké
hoach SXKD do Dai hoi ddng cb dong dé ra, ddng thoi HDQT s& ddy manh cong tac
kiém tra, giam sat hoat dong cua Cong ty thong qua bd phin kiém soét noi b, ting
cuong cdng tac quan tri rui ro nhim dam bao Céng ty 6n dinh nam 2026, lam nén tang
cho su phit trién trong giai doan tiép theo.

Kinh thua toan thé Dai hji

Trén day 1a bao cdo hoat dong cia HDQT ndm 2025 va phuong huéng hoat don

niam 2026, kinh trinh Dai hoi ddng c¢b dong nghién ciru, xem xét thong qua.

Tréan trong cdm on!

TM. HQI DPONG QUAN TRI
CHU TICH HPQT

cHU TICH HDQT

Phoan Dink Phong




CONG TY CO PHAN VINACONEX 39

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2025

VA KE HOACH HOAT PONG NAM 2026
CUA CONG TY CO PHAN VINACONEX 39

TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Ha Ni, thang 4 nam 2026

%\
A
X



I.
1.

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX 39 Doc lip — Tw do — Hanh phiic

Ha ngi, ngay 2 thdng 4 ndam 2026

HOAT PONG CUA BAN KIEM SOAT NAM 2025
VA KE HOACH HOAT PONG NAM 2026

Kinh thwa: Quy ¢ déng Céng ty ¢é phin Vinaconex 39

Kinh thwa: Quy ¢b dong Cong ty ¢6 phin Vinaconex 39

Can cie Ludt Doanh nghiép 56 59/2020/QH 14 dugc Qud'c héi Nuoe Cong Hoa Xa Héi
Chu Nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Diéu 1¢ Céng ty cé phan Vinaconex 39 duoc Pai hji dong co dong théng qua .
Can cir vao Quy ché lam viéc cia Ban kiém sodt Céng ty.

Cén cir Nghi quyét Dai hji dong cd dong thuong nién nam 2025 cia Céng ty ¢é phdn
Vinaconex 39

Ban kiém so4t xin trin trong béo cdo Dai hoi ddng ¢ dong thuomg nién nam 2026 vé cac
mit hoat dong ctia Ban kiém soat trong ndm 2025 nhur sau:
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025

Vé co' chu Ban kiém soat Cong ty ¢6 3 thanh vién gom:

- BaLé Thi Nhu Lan - Trudng Ban kiém soat
- Ba Tran Thi Thu Thay - Thanh vién Ban kiém soat
- Ong Vii Tun Diing - Thanh vién Ban kiém sodt

2. Bio cdo két qui hoat djng ciia Ban kiém sost

Véi tinh than trach nhiém xdy dung va hop tic trong qua trinh thuc hién nhiém vu do
céc cb dong giao cho, Ban kiém soat luon phdi hop véi Hoi dong quan tri, Ban Téng
giam dbc Cong ty bing viéc tham gia trye tifp mot sb cude hop va xem xét céc hd so,
tai liéu, s6 liéu do Ban didu hanh cung cép dinh ky.

Ban kiém sodt da tién hanh trién khai va thuc hién nghiém ttc viéc giam st tinh hinh
hoat dong kinh doanh, hoat dng tai chinh ké todn, ¢im bao tinh hop phap, ding Didu
1.

Gidm sét cht ch& vige thuc hién nhitng néi dung da dugce thong qua tai Nghi quyét Dai
hoi dong ¢ dong thudong nién nam 2025.

Tham du diy du cdc cude hop ctia Hoi ddng quan tri khi dugc tri¢u téap.

Xem xét tinh minh bach ctia qua trinh cdng bd thong tin theo quy dinh ctia Phép luat.
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- Giam sat viée thuc hién cac quy ché, quy dinh ctia Cong ty.

- Tai thoi didm chét danh séch cd dong dé thuc hién quyén tham dy Dai hoi dong cb dong

thudng nién nim 2026, Ban kiém so4t chua nhén duoc ¥ kién khiéu nai cta cd dong vé
céc sai pham cta Hoi ddng quan tri, Ban Tong giam dbc Cong ty, Ban kiém soét trong
qué trinh thyre hién nhi¢m vu duge giao.

DANH SACH CO PONG LON (TINH PEN THOT PIEM 31/3/2026)

Ho tén S6 cd phin | Ty 1é %
1 | Nguyén Bich Hing 4216.000 | 14,05
2 | Nguyén Viét Hung 2967200 | 9,89
3 | Duong Ngoc Hing 2.016.800 6,72
Ngin hang TNHH MTV Viét Nam Hién Dai (Modern Bank
4 | of Vietnam - MBV) 5.000.000 16,67

Bio cdo vé két qua gidm sat thuc hién ké hoach san xuit kinh doanh ciia Cong ty

3.1 Dinh gia bdo cido tai chinh

- Ban kiém soat di tién hanh thAm dinh bao cdo tai chinh hang quy, 06 thang, va nam cia

Céng ty. Ban kiém soat danh gia: cac Bdo cdo tai chinh cua Cong ty di dam bao tinh hé
théng, nhit quén, va tuan thi cao déi v6i cic quy dinh hién hanh vé chudn myc Béo cdo
tai chinh.

Béo céo tai chinh nim 2025 ctia Cong ty di dugc kiém toan boi Cong ty TNHH kiém
toan An Viét. Béo cdo di phan anh trung thuc va hep ly két qua san xuét kinh doanh,
lru chuyén tién t& trong ndm 2025 va tinh hinh tai chinh cta Céng ty tai ngay
31/12/2025.

Ban kidm soat théng nhat véi sb liéu trong Bao céo tai chinh hop nhit nim 2025 da
duge ban hanh, cu thé:

Doanh thu: 441,40 ty dong
Loi nhuén trude thué: 105,68 ty dong

3.2 Nhirng vin d& kiém todn tir chéi dua ra y kién

- Tai ngay 31/12/2025, Cong ty c6 mdt s6 khoan cong ng phai thu khich hang, tra trude

cho nguodi ban kéo dai trén 3 nam; Cong ty kiém toan khéng thé thu thip duogce bing
chtng kiém toan thich hop dé dénh gia vé tién do quyét toan cac cong trinh d& dang c6
lién quan va kha nang ciing nhu gia tri thu hdi cua cac khoan cong ng nay.

Tai ngay 31/12/2025, Cong ty dang theo doi khoan dAu tu uy théc véi Cong ty Cd phan
Pau tu khoéng san Béc Trung B§ sb tién khoang 91,63 ty dong va khoan i phai thu
tuong tng khoang 20,14 ty ddng, céc khoan gbe va ldi nay di qud han thanh todn tir
nhiéu nim truée. Kidm toan khong thé thu t'dp duge bing chimg kiém ton thich hop
vé tinh hién hitu ciing nhu d4nh gia kha ning thu hdi ctia khoan tién gbc va 1ai phai thu.



- Trong sb du “Hang ton kho” tai ngay 31/12/2025 ctia Cong ty bao gdm gié tri thi cong
d& dang ctia mot sé cong trinh dang tam ding thi cong/chd quyét todn da kéo dai qua
nhiéu nim. Hién tai, Cong ty dang lam viéc véi céc cht dau tw/Tong thiu dé xéc dinh
gia tri nghiém thu quyet toan cua nhitng cong trinh nay. Kiém todn khéng thé thu thap
dugc bing chimg kiém todn thich hop lién quan dén gi4 trj thun c6 thé thye hi¢n duge
ctia c4c khoan chi phi san xuit kinh doanh d& dang cling nhu khong danh gia duoc kha
ning va tién do quyét toan cdc cong trinh ndy nén khong thé x4c dinh duoc lidu ¢6 cin
thiét phai c6 diéu chinh c4c s liéu c6 lién quan hay khong.

- Tai ngay 31/ 12/2025 16 liy ké cua cdng ty 1a 351,44 ty ddng vuot qué von didu 18 va
din dén 4m vén chu s& hiru 30,76 ty dong (16 liy ké tai ngay 31/12/2024 la 453,7 ty
dong va 4m von chu s& hitu khoang 130,2 ty 6ng), ng phai tra ngan han d3 vuot qua tai
san ngén han 60,62 ty dong trong khi sé du vay qué han véi sb tién 92,38 ty dong va lai
vay con ng 14 295,17 ty dong. Céc vén dé néu trén da gdy nghi ngor vé kha ning tiép tuc
hoat dong kinh doanh ctia Céng ty trong 12 thang tiép theo. Kha ning hoat dong lién tuc
cua Cong ty phu thudc vao viée thu hdi c4c khoan no phai thu, c4c khoan diu tu di qua
han va quyét toan céc cong trinh d& dang dé thu hdi cdng ng, kha nang tiép tuc gia han
thanh cong cac khodn ng va vay dén han thanh toén.

4. Dinh gii két qui hoat dong ctia Hi ddng quin tri, Ban Téng gism dbc
Ban kiém so4t da dugc cung cz‘ip dﬁy du céc hd so, tai lidu, sb liéu, ndi dung cédc cudc
hop ctia Hyi ddng quén tri, Ban diéu hanh
- Nim 2025, Hpi dong quén tri d4 t6 chirc duge cac cudc hop dinh ky. Mot sb cong viée
phét sinh khdc, HDQT tb chirc ldy ¥ kién céc Uy vién bing vin ban. Cac Nghi quyét,
Quyét dinh nay cia Hoi ddng quan tri ban hanh dung trinh tur, day du can cir Phéap ly

theo quy dinh ctia Phap luat, pht hop véi Nghi quyét Dai hoi ddng cb dong thudng nién
nam 2025.

- Trong nim, Hoi dong quan tri di ban hanh 13 Nghi Quyét va 3 Quyét dinh.
Céc Nghi quyét va Quyét dinh déu duoc théng nhit ¥ kién cua thanh vién HDPQT va
phén 4nh dugc dinh hudng, chién luge, giai phap kinh doanh cua cong ty.

- Ban Tong glarn doc dad bam sat chién lugc kinh doanh, céc quyét sich cua Hoi dong
quan tri, nd luc trién khai cac hoat dong cu thé trong hoat dong kinh doanh va quan ly,
diéu hanh.

- Ban kiém soét khong phét hién hanh vi vi pham phép luét, vi pham Diéu 1¢, Quy ché,
Quy dinh cua Cong ty cta céc thanh vién HDQT, Ban Téng gidm déc.

- Ban kiém soat nhét trf v6i néi dung bao cdo két qua san xudt kinh doanh nim 2025 ctia
Ban Tdng gidm déc.
II. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026
Trén co s& dinh huéng phat trién cia Cong ty Cb phin Vinaconex 39, Ban kiém so4t
xdc dinh nhiém vu trong tdm trong nim 2026 nhu sau:
- Kiém tra gidm sit viéc thuc hién Nghi quyét Pai hdi dong cb dong thuomg nién nim
2026.
- Tiép tuc phét huy vai tro kiém tra gidm sét trén tit ca cac linh vuc hoat dong ctia Cong

ty dam bao tudn thu céc quy dinh cia Phép luat, Didu 18 cta Cong ty, Nghi quyét cua
4
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Pai Hbi ddng cb dong, Hoi ddng quan tri cong ty. Tham gia ¥ kién véi HDQT va dé
xuét cac khuyén nghi v6i Ban Diéu hanh dé gép phan ning cao tinh hi¢u luc, hiéu qua
ctia hé théng kiém soét ndi bg.

- Thim dinh B4o c4o tai chinh, bdo cdo hoat dong san xuét kinh doanh ctia Cong ty dam
béo tinh hop 1y, hop phép, trung the, phan dnh ding ké hoach di dugc Dai hdi dong cb
dong thong qua.

- Duy tri phdi hop chit ché trong hoat dong véi HDQT, Ban Téng gidm dbc va céc bd
phén phong ban trong Cong ty.
Trén ddy 1a ndi dung két qua trong qua trinh kiém tra giam sat hoat dong Cong ty
nim 2025 va phuong huéng hoat dong nam 2026 ctia Ban kiém soat.
Ban kiém so4t xin bdo cdo céo trudc Pai hoi.
Ban kiém soét xin guri 10i chiic sttc khoe v thanh cong dén cac Quy vi cb dong.
Tréan trong!
Ha Npi, ngay thdng 4 nam 2026
T/M BAN KIEM SOAT CONG TY
TRUGNG BAN

/_,-x

Lé Thi Nhu Lan




CONG TY CP VINACONEX 39 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Sé: 01 /TTr/VN39/HPQT Ha Néi, ngay 2 thing 4 nam 2026

TO TRINH

V/v: Thong qua Bao cao tai chinh da dugc kiém toan nim 2025

Kinh trinh: Dai hoi déng c¢b dong thuong nién 2026

- Can cir Lugt Doanh nghiép 56 5 9/2020/QH 14 dugc Qué'c héi nuce Cong hoa Xa hoi
Chu nghia Viét Nam théng qua ngay 17/06/2020;

- Can cir Diéu 1¢ t6 chirc va hoat déng cua Cong ty cé phdn Vinaconex 39 dwoc Dai

h¢i dong c6 dong théng qua thdang 05/2024;

Thuyc hién nghi quyét ctia Pai hoi dong ¢b dong thudng nién nam 2025 va Hoi dong
quan trj vé viéc thong qua lya chon Céng ty TNHH Kiém todn An Viét thuc hién cong
tac kiém todn Béo céo tai chinh nam 2025. Hoéi dong quan trji Céng ty Co phan
Vinaconex 39 kinh trinh Dai hoi déng ¢b dong thong qua ndi dung Bao cao tai chinh

nam 2025 da dugc kiém todn bai Cong ty TNHH Kiém toan An Viét.
1/ Béo céo tai chinh da kiém toan Cong ty me nam 2025 (chi tiét kem theo)
2/ Bdo céo tai chinh hop nhit da kiém toan Cong ty nam 2025 (chi tiét kém theo)
Kinh trinh Pai hdi dong cé dong xem xét thong qua ./.

“H

Noi nhan:
- Nhu trén;
- Luu: VT, HDQT, TCKT.

Phan Dinh Phong
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BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2025

CHi TIEU

TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién

Céc khoan trong dwong tién

~ PAu tw tai chinh ngén han

Chirng khoan kinh doanh
Du phéng giam gia chiing khoan kinh doanh
Pau tw nam gilr dén ngay do han

. Cac khoan phai thu ngan han

Phai thu ngén han cta khach hang
Tra trwée cho ngudi ban ngén han
Phai thu ngan han khac

Dy phong phai thu ngén han khé doi

. Hang tén kho

Hang tén kho

Tai san ngan han khac
Thué GTGT duoc khau trir
TAI SAN DAl HAN

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san c6 dinh

Tai san cd dinh hitu hinh
- Nguyén gia

- Gia tri hao mon luy ké
Tai san ¢b dinh Vo hinh

- Nguyén gia

- Gi tri hao mon luy ké
BAat dong san dau tw

- Nguyén gia

- Gid tri hao mon luy ké

. Taisan d& dang dai han

Chi phi san xuét, kinh doanh d& dang dai han
Piu tw tai chinh dai han

Dau tw vao cong ty con

Dau tw gop von vao don vi khac

Dw phong dau tuw tai chinh dai han

. Tai san dai han khac

Chi phi tra truwdc dai han
Tai san thué thu nhap hoan lai

TONG CONG TAI SAN

Ma Thuyét
5 minh

s0
100

110
111
112

120

121
122
123

130
131
132
136
137

140
141

150
152

200

210
216

220
221
222
223
227
228
229

230
231
232

240
241

250
251
253
254

260
261
262

270

10
10
10

O o~ D

13

14

10
10
10

12

31/12/2025

MAU sO BO1 - DN
Don vi tinh: VND

01/01/2025

509.400.714.916

5.477.173.633
4.477.173.633
1.000.000.000

98.375.778.423

7.881.923.720
(1.133.421.554)
91.627.276.257

292.051.000.187
152.182.777.132
93.313.202.460
51.738.860.054
(5.183.839.459)

112.828.778.065
112.828.778.065

667.984.608
667.984.608

61.091.432.893

2.303.909.689
2.303.909.689
54.357.014.956
(52.053.105.267)
141.555.000
(141.555.000)

28.201.404.592

46.802.796.144
(18.601.391.552)

501.493.415.878

536.885.523
536.885.523

97.811.005.639

7.187.399.890
(1.003.670.508)
91.627.276.257

285.260.084.233
138.938.504.165
93.393.548.116
58.111.871.411
(5.183.839.459)

117.885.440.483
117.885.440.483

271.916.029.059

193.714.729.102
193.714.729.102

2.001.923.766
2.001.923.766
53.728.624.956
(51.726.701.190)
141.555.000
(141.555.000)

30.123.371.440
47.888.057.644
(17.764.686.204)

1.428.184.355
1.428.184.355

30.000.000 9.755.247.561
38.660.000.000 38.660.000.000
30.000.000 30.000.000
(38.660.000.000)  (28.934.752.439)
30.556.118.612 34.892.572.835
30.556.118.612 34.890.754.653
- 1.818.182
570.492.147.809 773.409.444.937
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CONG TY CO PHAN VINACONEX 39

BANG CAN DOl KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2025

CHI TIEU ME Thuyel
s6 minh

C - NO PHAI TRA 300
I. N ngan han 310
1. Phai trd ngudi ban ngan han 311 15
2. Ngudi mua trd tién trudc ngén han 312 16
3. Thué va céc khodn phai ndp Nha nuéc 313 17
4. Phéi tra ngudi lao déng 314
5. Chi phi phai tra ngan han 315 18
6. Doanh thu chwa thyc hién ngan han 318
7. Phai tra ngan han khac 319 19
8. Vay va no thué tai chinh ngan han 320 21
9. Quy khen thwdng, phic loi 322
ll. No daihan 330
1. Doanh thu chwa thwe hién dai han 336 20
2. Phai tra dai han khac 337 19
D - VON CHU SO HO'U 400
. Vén chi sé hivu 410 22
1. Vén gép clia chl s& hivu 411

- C6 phiéu phd théng cé quyén biéu quyét 411a
2. Thang dw von cd phan 412
3. Quy dau tu phat trién 418
4. Quy khac thude von chii s& hivu 420
5. Loi nhuan sau thué chwa phan phéi 421

- LNST chuwa phén phéi Ity ké dén 421a

cudi ndm trwéce

- LNST chuwa phéan phéi ndm nay 421b

TONG CONG NGUON VON 440

Ngwoi lap

(Vs

Pham Thanh Thay

Ké toan truwdng

o

"~ Lé Thi Thu Hwong

31/12/2025

MAU SO Bo1 - DN
Beon vi tinh: VIND

01/01/2025

592.731.346.986

557.317.047.320
106.623.182.279
80.128.308.768
4.300.033.913
875.098.600
273.669.657.264
133.248.054
10.009.121.323
81.546.344.058
32.053.061

35.414.299.666
34.746.079.666
668.220.000

(22.239.199.177)

(22.239.199.177)
300.000.000.000
300.000.000.000
15.069.800.000
3.238.124.869
1.123.204.630
(341.670.328.676)
(445.790.601.558)

104.120.272.882

899.768.916.996

859.264.263.498
106.542.892.968
76.345.391.021
164.860.085
849.182.600
360.312.394.182
124.217.140
91.588.011.171
223.305.261.270
32.053.061

40.504.653.498
39.850.899.249
653.754.249

(126.359.472.059)

(126.359.472.059)
300.000.000.000
300.000.000.000
15.069.800.000
3.238.124.869
1.123.204.630
(445.790.601.558)
(413.704.929.908)

(32.085.671.650)

570.492.147.809

773.409.444.937

Hé Néi, ngay 26 thang 03 ndm 2026
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CONG TY CO PHAN VINACONEX 39

10.
11.
12.
13.
14,
13
16.
17

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thic ngay 31/12/2025

MAU s® B02 -DN
Pon vj tinh: VND

CHi TIEU Ma Thuyet Nim 2025 Nim 2024
s60 minh
Doanh thu ban hang va cung cép djch vy 01 23 18.382.993.538 14.148.701.007
Céc khoan giam trir doanh thu 02 - -
Doanh thu thuin vé ban hang va cung cip 10 18.382.993.538  14.148.701.007
dich vu
Gia vdn hang ban 11 24 15.850.543.169  13.127.025.339
Loi nhudn gop vé ban hang va cung cap 20 2.532.450.369 1.021.675.668
dich vu
Doanh thu hoat dong tai chinh 21 94.653.348 625.503.789
Chi phi tai chinh 22 25 236.145.908.652  27.471.851.667
- Trong do: Chi phi Iai vay 23 225.903.345.991  25.050.366.000
Chi phi ban hang 25 9.666.581 &
Chi phi quan ly doanh nghiép 26 26 5.593.028.414 5.473.211.323
Lo nhuan thuin tir hoat déng kinh doanh 30 (239.121.499.930)  (31.297.883.533)
Thu nhap khac 31 27 423.014.129.415 .
Chi phi khac 32 28 75.478.512.388 787.788.117
Lo nhuin khac 40 347.535.617.027 (787.788.117)
Téng loi nhuan ké toan trwéc thué 50 108.414.117.097  (32.085.671.650)
Chi phi thué thu nhap doanh nghiép hién hanh 51 29 4.292.026.033 -
Chi phi thué thu nhap doanh nghiép hoan lai 52 1.818.182 -
Loi nhuan sau thué thu nhap doanh nghiép 60 104.120.272.882  (32.085.671.650)
Ha NGi, ngay 26 thang 03 ndm 2026
Nguwdi lap Ké toan truwéng 0217009 giam déc
/A//_\\ &
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Pham Thanh Thuy

Lé Thi Thu Hwong
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CONG TY CO PHAN VINACONEX 39

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap gian iép)
Cho n&m tai chinh két thtic ngay 31/12/2025

CHi TIEU

LU CHUYEN TIEN T(* HOAT BONG KINH DOANH
Lo nhuén trwéc thué

2, Diéu chinh cho céc khoan

- Kh&u hao TSCD va BDSBT

- Céac khodn dy phong

- L&i, 16 chénh I&ch ty gia héi doai do danh gia lai
céc khodn myc tién t& c6 gbc ngoai té

- Lai, 18 tir hoat dong dau tr

- Chi phi l&i vay

Loi nhuin ik hoat dong kinh doanh

trwére thay déi vén liru déng

- Tang, gidm cac khoan phai thu (*)

- Tang, gidm hang i6n kho

- Tang, gidm céc khodn phai rd (Khéng ké 13i vay phai
tra, thué TNDN phai ndp)

- Tang, giam chi phi fra trwéc

- Tang, giam chirng khoén kinh doanh

Lwu chuyén tién thuin tie hoat dong kinh doanh
LLPU CHUYEN TIEN TUP HOAT DONG PAU T
Tién chi d& mua sdm, xdy dung TSCD va cac tai san
Tién thu hoi dau tw gép vin vao don vi khac

Tidn thu i cho vay, ¢ firc VA lpi nhuan dwoc chia
Lwu chuyén tién thuin tir hoat dong diu tw

. LUPU CHUYEN TIEN T(P HOAT BONG TAI CHINH

Tidn thu i di vay

2. Tién tra no gbc vay (*)

Lwu chuyén tién thuan tir hoat dong tai chinh
Ltru chuyén tién thuin trong nim

Tién va twong dwong tign diu nim

Tién va twong dwong tién cudi ndm

Ma
s0

01

02
03
04

05
a6
03

09
10
11

12
13
20

21
26
27
30

33
34
40

50
60
70

MAU SO B03 -DN

Bon vj tinh: VND

Nim 2025 Nim 2024
108.414.117.097  (32.085.671.650)
2.248.370.925 2.241.970.656
9.854.998.607 1.357.313.103
378.146.285 1.063.897.556
(94.649.204) (623.984.839)
226.903.345.991  25.050.366.000
346.704,329.701  (2.996.109.174)
186.322.454.603 3.191.814.874
5.056.662.418 5.199.646.670
(395.043.986.752)  (9.814.607.265)
4.334.636.041 4,588.396.269
(694.523.830) (1.171.170)
146.679.572.181 167.970.204
(8.390.000) -

- 3.564.000.000

28.023.141 29.984.839
19.633.141 3.593.984.839
435.678.371 663.121.305
(142.194.595.583)  (4.025.965.171)

(141.758.917.212)

4.940.288.110
536.885.523
5.477.173.633

(3.362.843.866)

399.111.177
137.774.346
536.885.523

(*) Trong d6, sb tién tra ne gbe vay duoc b trir véi cac khodn phai thu [ 141.430,783.451 déng.
Ha Ni_ngay 26 théng 03 ndm 2026

Ngwdoi 1dp

Pham Thanh Thily

Lé Thi Thu Hwong
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CONG TY cO PHAN VINACONEX 39

BANG CAN BOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2025

CHI TIEU

A - TALSAN NGAN HAN

I. Tién va cic khoan twong dwong tién
1. Tién

2. Céc khodn tong duwong tién

I.. Biu tw tai chinh ngdn han

1. Chirng khoan kinh doanh

2. Dy phong gidm gia chirng khoén kinh doanh
3. Déu tw ndm gilr dén ngay d4o han

lll. Cac khodn phai thu ngdn han

1. Phai thu ngén han cla khéch hang

2. Tra trwéc cho nguwdi ban ngén han

3. Phai thu ngan han khic

4. Du phong phai thu ng&n han khé doi

IV. Hang tn kho
1. Hang ton kho
V. Tai san ngin han khac
1. Thué GTGT duwoc khau trie
B - TAI SAN DAl HAN
. Cac khoan phai thu dai han
1. Phai thu dai han khac
Il. Taisan cb dinh
1. Tai san ¢b dinh hiku hinh
- Nguyén giad
- Gi4 tri hao mon luy ké
2. Taisan cd dinh v hinh
- Nguyén gid
- Gia trj hao mon fu ké
[ Bit ddng san diu tw
- Nguyén gié
- Gi4 tri hao mén luy ké
{V. Tai san d& dang dai han
1. Chi phi san xuét, kinh doanh dér dang dai han
2. Chi phi xay dyng co ban d& dang
V. Diu tw tai chinh dai han
2. Pau tr g6p vin vao don Vi khac
VI. Tai san dai han khac
1. Chi phi tra frudc dai han
2. Tai san thué thu nhap hoan lai
TONG CONG TAI SAN

Mi Thuyét

sb
100

110
111
112

120
121
122
123

130
131
132
136
137

140 -

141

150
152

200

210
216

220
221
222
223
227
228
229

230
231
232

240
241
242

250
253

260
261
262

270

minh

10

[do I o~ LN i@

13

14

i5

10

12

MAU s6 B0O1-DN/HN

Baon vi linh: VQID

31/12/2025 01/01/2025
576.574.487.467  580.336.839.028
5.492.118.952 562.695.210
4.492.118.952 552.695.210

1.000.000.000

98.375.778.423

7.881.923.720
(1.133.421.554)
91.627.276.257

330.738.522.331
156.596.180.335
130.414.714.617
52.608.465.741
(8.880.838.362)

141.295.897.033
141,295.897.033

672.170.728
672.170.728

73.004.630.430

2.303.909.689
2.303.909.689
56.813.928.820
(54.510.019.131)

141.555.000

97.811.005.639

7.187.399.890
(1.003.670.508)
91.627.276.257

323.991.067.644
143.395.368.635
130.495.060.273
58.981.477.098
(8.880.838.362)

157.977.884.415
157.977.884.415

4.186.120
4.186.120

273.996.918.064

193.714.729.102
193.714.729.102

2.001.923.766
2.001.923.766
56.185.538.820
(54.183.615.054)

141,555,000

(141.555.000) (141.555.000)
28.201.404.592 30.123.371.440
46.802.796.144 47.888.057.644
(18.601.391.552)  (17.764.686.204)
12.028.218.927 13.456.403.282
- 1.428.184.355
12.028.218.927 12.028.218.927
30.000.000 30.000.000
30.000.000 30.000.000
30.441.097.222 34.670.490.474
30.285.054.613 34.485.864.440
156.042.609 184.626.034
649.579.117.897  854.333.757.092
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CONG TY CO PHAN VINACONEX 39

BANG CAN DOI KE TOAN HOP NHAT (Tiép theo)
Taingay 31 thang 12 ndm 2025

MAU S6 B01 - DN/HN

Bon vi tinh: VND

cHI TIEU Ma Thuyet 311212025 01/01/2025
s6 minh
C - NQ PHAI TRA 300 680.342.067.942 984.511.079.404
l. Ne ngén han 310 637.195.768.276  938.219.475.418
1. Phai tr3 ngudi ban ngan han 311 16 136.560.672.749 136.683.760.357
2. Nglrori mua trd tidn trieée ngén han 312 17 82.460.265,768 78.677.348.021
3. Thué va cac khoan phai ndp Nha nuwéc 313 18 6.179.650,273 2.044.476.445
4. Phai tra ngudi lao déng 314 2.207.375.915 2.181.459.915
5. Chi phi phai trd ngén han 315 19 295.266.681.797  380.252.448.037
6. Doanh thu chwa thirc hién ngén han 318 133.248.054 124.217.140
7. Phai trd ngén han khac 319 20 21.107.411.487 103.216.386.058
8. Vay va no thué t3i chinh ngén han 320 22 92.592.815.246 234.351.732.458
9. Quy khen thwedng, phuc loi 322 687.646.987 687.646.987
il. Ne daihan 330 43.146.299.666 46.291.603.986
1. Doanh thu chira thire hién dai han 33 21 34.746.079.666 39.850.899.249
2. Phai trd dai han khac 337 20 668.220.000 653.754.249
3. Thué thu nhap hoan lai phai r& 341 7.732.000.000 5.786.950.488
D -VON CHU s& HOPU 400 (30.762.950.045)  (130.177.322.312)
[. Von chilsé hivu 410 23 (30.762.950.045)  (130.177.322.312)
1. V6n g6p ctia chi s& hitu 411 300.000.000.000  300.000.000.000
- C6 phidu phé thong c6 quyén biéu quyét ~ 411a 300.000.000.000  300.000.000.000
2. Théng dwr vn cd phan 412 15.069.800.000 15.069.800.000
3. Quy dau tw phat trién 418 4.527.319.614 4.527.319.614
4. Quy khac thudc vén chit s& hivu 420 1.123.204,630 1.123.204.630
5. Loi nhuan sau thué chua phan phéi 421 (351.445.267.050)  (453.750.318.757)
- LNST chura phan phdi lily ké dén cubi 421a (453.750.318.757)  (421.514.820.840)
nam truée
- LNST chuwa phén phéi ndm nay 421b 102.305.051.707  (32.235.497.917)
6. Lot ich cb dong khéng kiém soat 429 (38.007.239) 2.852.672.201
TONG CONG NGUON VON 440 649.579.117.897  854.333.757.092
HA_NGI,_pgay 26 thang 03 ndm 2026
. 0214 ]
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CONG TY cO PHAN VINACONEX 39

21,

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
Cho n&m tai chinh két thic ngay 31/12/2025

CHI TIEU

Doanh thu ban hang va cung cép dich vu
Cac khoan giam trir doanh thu

Doanh thu thuin vé ban hang va cung cap
dich vu

Gia von hang ban

Loii nhudn gép vé ban hang va cung cap
dich vu

Doanh thu hoat déng tai chinh

Chi phi tai chinh

- Trong dé: Chi phi 1&i vay

Phan lai hoac 16 trong céng ty lién doanh, lién két
Chi phi ban hang

. Chi phi quan ly doanh nghiép
1.
12.
13.
14.
15.
16.
1.
18.
19.
20.

Lo nhuin thuan tir hoat dong kinh doanh
Thu nhap khac

Chi phi khac

Loii nhudn khac

Téng loi nhuan ké toan trwéc thué

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoén lai

Lo nhuan sau thué thu nhap doanh nghiép
Loi nhuan sau thué cla céng ty me

Loi nhuan sau thué clia c6 déng khéng

kiém soat

Lii co’ ban trén cd phiéu

Nguwei lap

Ma Thuyét
sé minh

01
02
10

11
20

21
22
23
24
25
26
30
31
32
40
50
51
52
60
61
62

70

Ké toan trwéng

ol

24

25

26

27
28
29

30

31

MAU SO B02 - DN/HN

Nam 2025

Don vj tinh: VND

Nam 2024

18.382.993.538

18.382.993.538

17.556.861.156
826.132.382

94.657.980
228.077.631.769
227.560.316.669

9.666.581
5.593.897.414
(232.760.405.402)
423.014.129.415
84.573.692.776
338.440.436.639
105.680.031.237
4.292.026.033
1.973.632.937
99.414.372.267
102.305.051.707
(2.890.679.440)

3.410

14.148.701.007

14.148.701.007

12.993.199.125
1.155.501.882

625.508.102
27.844.386.150
26.707.336.678

5.477.440.243
(31.540.816.409)
787.788.117
(787.788.117)
(32.328.604.526)
283.652.482
(32.612.257.008)
(32.235.497.917)
(376.759.091)

(1.075)

Ha Noi, ngay 26 thédng 03 ndm 2026

Pham Thanh Thay

Lé Thi Thu Hwong
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CONG TY CO PHAN VINACONEX 39

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuwong phép gian tiép)
Cho nam tai chinh két thiic ngay 31/12/2025

CHIi TIEU Va
so

Lwu chuyén tién tir hoat dong kinh doanh

Loi nhuan trwéc thué 01

Diéu chinh cho cac khoan

- Khau hao TSCD va BDSDT 02

- Céac khoan dy phong 03

- Lai, 16 chénh léch ty gia héi doai do danh gia lai 04

céc khodn muc tién té c6é gbc ngoai té
- Lai, 16 tir hoat doéng dau tw 05
- Chi phi i vay 06

Loi nhuan tir hoat ddong kinh doanh trwéc thay 08

ddi vén lwu déng

- Tang, giam cac khoan phai thu (*) 09
- Tang, giam hang tén kho 10
- Tang, gidm khoan phai trd (khéng ké lai vay phai trd, 11

thué TNDN phai nop)

- Tang, giam chi phi tra truéc 12
- Tang, giam chirng khoan kinh doanh 13
Lwu chuyén tién thuin tir hoat dong kinh doanh 20

LLPU CHUYEN TIEN TU HOAT BONG DAU TV
Tién chi mua sdm, xay dwng TSCD va cac TSDH khac 21

Tién thu héi dau tw goép von vao don vi khac 26
Tién thu 1ai cho vay, cd tirc va lgi nhuan dwoc chia 27
Lwu chuyén tién thuan tir hoat dong dau tw 30
LUU CHUYEN TIEN TU’ HOAT BONG TAI CHINH

Tién thu tir di vay : 33
Tién trd no gbc vay (*) 34

Lwu chuyén tién thuin tir hoat dong tai chinh 40
Lwu chuyén tién thudn trong nam 50
Tién va twong dwong tién dau nam 60
Tién va twong dwong tién cudi nam 70

MAU SO B03 - DN/HN

Nam 2025

Don vj tinh: VND

Nam 2024

105.680.031.237

2.248.370.925
129.751.046
378.146.285

(94.653.836)
227.560.316.669
335.901.962.326

186.394.503.369
16.681.987.382
(395.806.031.819)

4.200.809.827
(694.523.830)
146.678.707.255

(8.390.000)

28.023.699
19.633.699

435.678.371
(142.194.595.583)
(141.758.917.212)

4.939.423.742
552.695.210
5.492.118.952

(32.328.604.526)

2.241.970.656
72.876.908
1.063.897.556

(623.989.152)
26.707.336.678
(2.866.511.880)

3.284.648.451
5.199.646.670
(9.906.372.507)

4.454.311.720
(1.171.170)
164.551.284

3.564.000.000
29.989.152 )\
3.593.989.152 |0

| o

%

663.121.3053,
(4.025.965.171)

(3.362.843.866)
395.696.570
156.998.640
552.695.210

(*) Trong d6, sé tién trd no' gbc vay duoc bl trir véi cac khodn phai thu & 141.430.783.451 ddng.

Nguwei lap

Ha Noi, ngay 26 thang 03 nadm 2026

0 ©ong giam doc

Pham Thanh Thuy




CONG TY CP VINACONEX 39 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phic

Sé 01 TTr/VN39/HPQT Ha Noi, ngay 02 thang 4 nam 2026
TO TRINH
V/v: Phuong 4n tra thit lao HDQT va Ban kiém sodt

Kinh trinh: Dai hi dong c¢b dong thudng nién nim 2026
- Can cir Ludt Doanh nghiép sé 59/2020/QH14 duoc Quéc hoi nuée Cong hoa Xa
héi Chit nghia Viét Nam thong qua ngay 17/06/2020;
- Cén ctr Diéu ¢ t6 chirc va hoat dong cua Cong ty Cé phan Vinaconex 39 duoc
Pai héi dong co dong thong qua thang 10/2022;
- Cén ctt Bdo cdo két qua hoat dong san xuat kinh doanh nam 2025 va ké hoach san
xuat kinh doanh nam 2026,

- Cdn cir mikc déng gop va thoi gian cong tdc,
Hoi ddng quan trj Cong ty C6 phén Vinaconex 39 kinh trinh Pai hoi ddng cb dong
théng qua quyét toan thu lao Hoi ddng quan trj, Ban kiém soat nam 2025 va phuong én
thu lao Hoi dong quan tri va Ban kiém soat nam 2026 ctia cong ty nhu sau:

1. Quyét toan thit lao ciia Hgi ddng quén tri, Ban kiém soit nim 2025 (thyc hién
theo Nghi quyét PHPCD thwong nién nim 2025):

- Téng thi lao ctia Hoi ddng quan tri chuyén trach: 365.624.236 VND/nam.
- Téng thu lao ctia Hoi dong quan tri kiém nhiém: 0 VND/nim.

- Téng thu lao ctia Ban kiém soat kiém nhiém: 0 VND/nam.

2. Phuong an thu lao ctia Hji dong quan tri va Ban kiém soat nim 2026:

- Thu lao cta thanh vién Hdi dong quan tri chuyén trach theo quy ché luong cua
Cong ty.

- Thu lao thanh vién Hoi ddng quén trj va thanh vién Ban kiém soat kiém nhiém: 0
VND
Kinh trinh Pai hoi dong ¢b dong Cong ty xem xét thong qua./.

Tréan trong! v
& A Y - / 3
Noi nhin: TMH INGQUAN TR[C‘J‘I“‘
- Nhu trén; fs /
'/ e

- Lwu VT, TCKT, HBQT ( 2
\

Pinh Phong



CONG TY CO PHAN
VINACONEX 39
s 03 TTr/VN39/HDQT

TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic

Ha Néi, ngay (] thang 4 nam 2026

V/v: Phan phdi lgi nhudn ndm 2025

Kinh trinh: Dai hoi ddng cb dong thuong nién nim 2026
- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 duwoc Qué'c hoi nuoe Cong hoa Xa
héi Chit nghia Viét Nam théng qua ngay17/06/2020;
- Cén cir Diéu 16 t6 chirc va hoat dong cua Cong ty ¢6 phan Vinaconex 39 duogc Dai

héi dong cé dong théng qua thang 05/2024;

- Can cir Bdo cdo két qua hoat déng san xudt kinh doanh nam 2025 va ké hoach san

xuat kinh doanh ndm 2026.

Hoi dong quan tri Cong ty C6 phan Vinaconex 39 kinh trinh Dai hoi ddng ¢ dong
thong qua Phuong 4n phén pho: loi nhudn nam 2025 va ké hoach phin phdi loi nhuén

nim 2026 cta nhu sau:

I. Phuong 4n phan phéi lgi nhuin niim 2025:

TT Chi tiéu Pon vi tinh Sb tién
1 | Loi nhuén trude thué nam 2025 VND 108.414.117.097
2 | Loi nhuén sau thué nam 2025 VND 104.120.272.882
3 | Loi nhudn sau thué nim trudc gitr lai VND (445.790.601.558)
4 | Loi nhuin sau thué con lai nim 2025 VND (341.670.328.676)
Du kién phin chia
5 | Trich lap quy du trit bd sung von diéu 1& VND 0
6 | Trich 1ap quy dau tu phat trién VND 0
7 Chi tI;e'l th1:1 lao cho HDQT va BKS khong VND 0
chuyén trach
Téng VND 0
II. K& hoach lgi nhuén va phan phéi lgi nhuin niim 2026
TT Chi tiéu Pon vi tinh S6 tién
1 | Doanh thu nim 2026 Ty dong 162.83
2 | Loi nhuan trude thué nim 2026 Ty dong 60
3 [ Ty 18 chia cd tic % 0]
Hoi dong quan tri kinh trinh Dai hoi dong ¢6 dong xem xét. thong qua nodi dung
néu trén.
Tran trong!
Noi nhan:
- Nhu trén;

- Luu VT, TCKT, HBQT




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Ha Néi, ngay 02 thang 4 ndm 2026

Kinh trinh: Dai hoi dong ¢ déng thuong nién nam 2026

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay17/06/2020;

- Cén ci Diéu 1é 16 chire va hoat dong cia Céng ty cé phan Vinaconex 39 duoc
Pai héi dong cé déng thong qua thang 05/2024;

Ban kiém so4t Cong ty kinh trinh Pai hoi dbng c6 dong thong qua viéc lwa chon Cong ty
kiém toan bao cdo tai chinh nim 2026 cia Cong ty nhu sau:

Tiéu chuan ctia Cong ty kiém toan:

- DPugc thanh 1ap va hoat dong hop phap tai Viét Nam;

- Cékinh nghiém trong viéc kiém toan cac Doanh nghiép dang hoat dong tai Viét Nam;

- La cong ty kiém todn c6 trong danh muc cac Cong ty kiém toan dwoc UBCK chép
thuén cho phép kiém toan Béo cdo tai chinh cac Cong ty niém yét tai cac So giao dich
chirng khoan.

Phuong thie Iya chon:

Ban kiém sodt Cong ty kinh trinh PHPCPD uy quyén cho Hi dong quan tri xem xét lya
chon mét trong s6 5 Cong ty kiém todn dugc liét ké dudi ddy va thuc hién kiém toan Bao
céo tai chinh nam 2025: ’

1
)
3
4

8.

Cong ty TNHH Kiém todn An Viét (An Viét CPA)
Cong ty TNHH Kiém toén Vaco (Vaco)

Cong ty TNHH Kiém toan Qudc té (ICPA)

Cong ty TNHH Kiém toén & dinh gia Viét Nam (VAE)
Cong ty TNHH kiém toan va tu vin UHY

Ban kiém soat Cong ty kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

Tran trong cam on!

Noi nhin: TM.BAN KIEM SOAT CONG TY
- Nhur trén; TRUGONG BAN KIEM SOAT
- Luu VT, BKS.

s

QIS

Lé Thi Nhwr Lan



CONG TY CO PHAN
VINACONEX 39

Sb: 09 /TTr/VN39/HPQT

Doc lip — Tw do — Hanh phiic

Ha Ngi, ngay 0/ thang 04 nam 2026,

TO TRINH
V/v: Sira ddi, bd sung Diu 18 Cong ty

Kinh giri: Pai hdi dong CH dong thudng nién Cong ty 2026

CONG HOA XA HQI CHU NGHIA VIET NAM

- Cin cir Ludt doanh nghiép s 59/2020/QH14 da dugc Qubc hoi nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;
- Cin ctr Diéu 1€ t6 chirc va hoat dong Cong ty c¢d phan Vinaconex 39 dugc Dai hoi déng

cb dong thong qua thang 5 nam 2024;

Hoi dong quan tri Cong ty Co phan Vinaconex 39 xin bdo c4o va trinh Dai hoi dong cb
dong thuong nién Cong ty niam 2025 vé viée sira ddi 02 diéu khoan trong Piéu 1& &

3. Tru s& ding ky cua Cong ty: Tang 1,
Toéa nha CT2A, Khu d6 thi méi Cod
Nhué, Phudng C6 Nhué 1, Quan Bic Tir

Liém, TP Ha Noi.

3. Tru s& ding ky cua Cong ty: Tang 1,
Toanha CT2A, Khu d6 thi méi Cd Nhué,
Phudng Nghia Do, TP Ha Nbi.

chirc hoat dong Cong ty:
Sb Piéu 1¢ Cong ty nim 2024 Diéu 1é sira ddi, bé sung niim 2026 | Ghi chi
TT
1 | Phin mé diu: Cap nhip ngay cip ding | Phin mé& dau: Cip nhip ngay cip ding | Stra  dbi,
ky doanh nghiép ctia S¢ KH-DT TP Ha | ky doanh nghiép: Gidy CNDK DN s | bd sung
Noi: Gidy CNPK DN 500102141289, Ping ky thay di Iin
0102141289, Diang ky thay doi lan | thir 16, ngay 15/09/2025 cta S& Tai
tha 15, ngay 09/05/2024 Chinh, TP Ha Ni.
2 | Diéu 2: Tén, biéu twong, try s ding ky | Diéu 2, Tén, biéu twong, tru sé diing ky Sta doi,
cia Cong ty cia Cong ty. b0 sung

Hoi dong quén tri Cong ty kinh trinh Pai hoi ddng ¢ dong xem xét, phé chuén.

Tréan trong.

Noi nhin:
- Nhur trén;
- Ban kiém soat (thay b/c);
- Luu: VT, HDQT.

Phan Dinh Phong
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