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BAO CAO/ANNUAL REPORT

Thwing nién nam 2025/Year 2025
Kinh gi/To: - Uy ban chimg khoan Nha nuéc/The State Securities Commission,
- S& Giao dich chimg khoan/The Stock Exchange.

I. THONG TIN CHUNG/GENERAL INFORMATION

1. Théng tin khai quat:/General information:

- Tén giao dich:/Trading name: CONG TY CO PHAN PAU TU - THUONG MAI - THUY
SAN/INVESTMENT COMMERCE FISHERIES CORPORATION

- Gidy ching nhan dang ky doanh nghiép s6/Business Registration Certificate No.: 0301805696

- Vén diéu 1&/Charter capital: 128.070.000.000 déng/28.070.000.000 VND

- Vén dau tu ciia chu s& hin/Owner's capital: 128.070.000.000 dong// 28.070.000.000 VND

- Pia chi/dddress: Lo s A77/1, Puong sé 7, Khu Cong Nghiép Vinh Loc, Phudong Binh Tan, Tp.
Hd Chi Minh/Lot A77/T Road No.7. Vinh Loc Industrial Park, Binh Tan Ward, Ho Chi Minh City,

Viet Nam.

- S dién thoai/Telephone: (028) 3765 3145

- Website: www.incomfish.com

- M cb phiéu (nu c6)/Securities code (if any): ICF

- Qua trinh hinh thanh va phat trién/Establishment and development process (ngay thanh lap, thoi
diém niém yét, thoi gian cdc mbc sy kién quan trong ké tir khi thanh lap dén nay/Date of
establishment, time of listing, and development milestones since the establishment until now).

Cong ty CO PHAN PAU TU - THUONG MAI - THUY SAN (Incomfish) duge thanh lap
ngay 01/9/1999 véi linh vyc hoat dong chinh la du tur, kinh doanh xudt nhip khiu hang thiy hai
san dong lanh. La cong ty duge thanh lap trén co s¢ dong gop ctia cdc cd dong la thé nhan va phép
nhan mai dudi hinh thire Céng ty ¢é phan theo Ludt Doanh nghiép/Investment Commerce Fisheries
Corporation (Incomfish) was established on 01/9/1999 with the main field of activity being
investment, import and export of frozen seafood. The company was established on the basis of
capital contributions from individual shareholders and new legal entities in the form of a Joint

Stock Company under the Enterprise Law.




DPén niam 2001, cin c theo ké hoach dinh hudng khi thanh lap nhim dam bao phat trién
Cong ty bén vimg va lau dai, dong thoi dé chi dong ngudn cung cip san pham cho xudt khiu, Cong
ty da trién khai Dy an xdy dung Nha may ché bién thiy san dong lanh tai Khu cong nghiép Vinh
Loc, Quan Binh Tén, Tp. H6 Chi Minh./By 2001, based on the orientation plan when establishing
to ensure the sustainable and long-term development of the Company, proactively supplying export
products. The Company implemented the project to build a frozen seafood processing factory in
Vinh Loc Industrial Park, Binh Tan District, Ho Chi Minh City.

Sau hon mdt ndm xdy dung tir ndm 2001 dén thang 6/2002, Nha may ché bién thuy san dong
lanh xudt khdu véi cong sudt san xuat 6n dinh cdc mit hang c6 gia tri gia tang tir 6.000 tan/nam -
6.500 tAn/nam da di vao san xudt thi, sau d6 di vao san xuét chinh thire tir ddu nam 2003 cho dén
nay. Nha may Incomfish duge du tu va trang bi may moéc thiét bi voi cong nghé tién tién, dong bd

dé ché bién thuy hai san, thuc pham véi da dang san pham./dfter more than one year of

construction from 2001 to June 2002, the frozen seafood processing factory has a production
capacity of 6,000 - 6,500 tons/vear for value-added products during test production, then has
officially gone into production from the beginning of 2003 until now. Incomfish is equipped with
advanced technology and machineries to process seafood and food with a variety of products.

Cong ty dd duoc cdp Gidy chimg nhan sé 47/TTGDHN-BKGD ngay 29/11/2006 vé viéc
duoc dang ky giao dich c¢d phiéu phé théng tai Trung tdm Giao dich Chimg khoan Ha Noi va da
giao dich phién dau tién vao ngay 18/12/2006. Sau mdt nam giao dich tai Ha Noi, Cong ty da
chuyén vé giao dich tai S& Giao dich Chimg khodn Tp. H5 Chi Minh (HOSE) theo Quyét dinh sé
170/QD-SGDHCM ngay 11/12/2007 ctia HOSE va bit du giao dich tai HOSE tir ngay 18/12/2007
cho dén ngay 11/4/2019. Tir ngay 14/5/2019 dén nay giao dich Upcom tai S& Giao dich Chimg
khoan Ha Noi theo Quyét dinh sé 262/QD-SGDHN./The Company was granted Certificate No.
47/TTGDHN-DKGD dated 29/11/2006 on registration for trading common shares at the Hanoi
Stock Exchange and had its first trading session on 18/12/2006. After one year of trading in Hanoi,
the Company transferred to trade at the Ho Chi Minh City Stock Exchange (HOSE) under Decision
No. 170/QD-SGDHCM dated 11/12/2007 of HOSE and started trading at HOSE from 18/12/2007
to 11/4/2019. From 14/5/2019 to present, Upcom trading has been done at the Hanoi Stock
Exchange under Decision No. 262/QD-SGDHN.

- Céc su kién khac/Other events:

Tir khi thanh lap, Incomfish da ap dung cdc hé théng quan 1y chit lugng trong sudt qué trinh
san xuat dé dam bao céc tiéu chudn cao vé chét luong va an toan thue phém nhu: HACCP; BRC
(Brittish Retail Consortium); ISO 9001:2008; IFS (International Food Standards); ACC
(Aquaculture Certificate Council); HALLA; Chimg nhin vé chudi hanh trinh san phim MSC CoC
(Marine Stewardship Council). Ngoai ra, tir nam 2008, Cong ty da trién khai va dat dugc cdc tiéu
chuin Trach nhiém xd hoi nhu: SA 8000 (Social Accountability); BSCI (Business Social
Compliance Initiative); Phong thi nghiém dat tiéu chuan ISO/IEC 17025:2005. Do yéu cau cta thi
truong xudt khdu, hién tai Cong ty van duy tri cac ching nhan: An toan thyc phim BRCGS; tiéu
chuan Trach nhiém xa hdi cua Costco Wholesale Corporation; Trach nhiém xd hoi SMETA (Sedex
Members Ethical Trade Audit) va Chimg nhdn vé chudi hanh trinh san pham MSC CoC/Since its
establishment, Incomfish has implemented quality management systems throughout its entire
production process to ensure high standards of quality and food safety, including: HACCP; BRC
(British  Retail Consortium); SO 9001:2008; [FS (International Food Standards); ACC

(Aquaculture Certificate Council); HALLA,; and MSC CoC (Marine Stewardship Council Chain of

Custody) certification. In addition, since 2008, the Company has implemented and achieved social

responsibility standards such as: SA 8000 (Social Accountability); BSCI (Business Social
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Compliance Initiative); and laboratory accreditation in accordance with ISO/IEC 17025:2005. In
response to export market requirements, the Company currently maintains the following
certifications: BRCGS Food Safety; Costco Wholesale Corporation Social Responsibility
standards; SMETA (Sedex Members Ethical Trade Audit) Social Responsibility; and MSC CoC
(Marine Stewardship Council Chain of Custody) certification.

Vi miat hang chu luc 1a cdc san pham gia trj gia tang bén vao thi trudmg Chau Au, Chéu A,
Béc My va mot sb thi truong dac biét kho tinh khae,... da tao cho Cong ty Incomfish cé lgi thé
canh tranh cao so véi cdc nha may khac trong nude va khu vue; dat tiéu chudn xuét khau san phidm
thay san vao thi truomg EU, My, Canada, Nhat, Han quéc, Trung quéc,... vai cac code DL189,
DL368, NM188 va HK187. Céng ty la thanh vién cua Hiép hdi ché bién va xudt khau thuy san Viét
Nam (VASEP) va Phong Coéng nghiép va Thuong mai Viét Nam (VCCI)/With value-added being
the main products and sold to the EU, Asia, NA and other demanding markets. Incomfish has
created a high competitive advantage compared to other factories in the country and region,
Incomfish also meets the standards for exporting seafood products to the EU, N4, Japan, Korea,
and China ... with codes DLI89, DL368, NMI88 and HKI87. The company is a member of the
Vietnam Association of Seafood Exporters and Producers (VASEP) and the Vietnam Chamber of
Commerce and Industry (VCCI).

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: (Néu céc nganh nghé kinh doanh hodc san phém, dich vu
chinh chiém trén 10% tdng doanh thu trong 02 nim gin nhét/Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).
Ché bién céc san phdm tir thuy san, néng san, thuc phdm dong lanh xudt khiw/Processing and
exporting seafood, agricultural products, and frozen foods.

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh, chiém
trén 10% tdng doanh thu trong 02 nam gan nhit/Specify major locations of business which account
Jfor more than 10% of the total revenue in the last 02 years).

Chu yéu xudt khiu sang cdc thi truong EU, Nhat ban, My, Canada, Trung Qude, Han Quéc va céc
thi truong khac/Mostly exported to EU, Japan, USA, Canada, China, Korea and other markets.

3. Théng tin vé mé hinh quan tri, té chic kinh doanh va by may quan ly/Information about
governance model, business organization and managerial apparatus:

- M6 hinh quan tri (néu rd mod hinh theo quy dinh tai Pidu 137 Luat Doanh nghi¢p)/ Governance
model (as stipulated in Article 137 of the Law on Entrprises).

Céng ty duoc td chirc theo md hinh Coéng ty c6 phan/The Company is organized according to the
model of a Joint Stock Company:

+ Dai hoi dong cé dong (PHPCD): 1a co quan c6 thim quyén cao nhdt ctia Cong ty, quyét
dinh dinh huéng phat trién ngdn va dai han, ké hoach kinh doanh va ké hoach tai chinh hang nim
cia Cong ty. PHPCP béu ra Hoi déng Quan trj (HPQT) va Ban Kiém soat (BKS)/General
Meeting of Shareholders: is the highest authority of the Company, deciding on the short-term and
long-term development orientation, business plan and annual financial plan of the Company. The
General Meeting of Shareholders elects the Board of Directors and the Board of Supervisors.

+ Hoi ddng Quan tri: ¢6 chire nang quan tri cao nhit trong Céng ty, ¢6 toan quyén nhan danh
Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén lgi ctia Cong ty trir nhitng van dé
thude tham quyén cia DPHDCD; quyét dinh bd may diéu hanh cta Céng ty bao gém Tdng Giam

doc, Pho Tong Giam doc va K€ toan truong/Board of Directors has the highest administrative
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function in the Company, has full authority on behalf of the Company to decide on all matters
related to the purpose and interests of the Company, except for matters under the authority of the
General Meeting of Shareholders; decides on the Company's executive apparatus including the
General Director, Deputy General Director and Chief Accountant.

Hoi ddng Quéan tri Cong ty gom cdc thanh vién/The Company's Board of Directors consists of

menihers:

1) Ba Nguyén Thi Kim Xuin/Mrs. Nguyen Thi Kim Xuan - Chu tich HDQT/Chairman of

the Board

2) Ong Piang Viét Hung/Mr. Dang Viet Hung - Thanh vién HPQT/Board Member

3) Ong Nguyén Khoa Dinh Hoang/Mr. Nguyen Khoa Dinh Hoang - Thanh vién HPQT
doc ldp/Independent members of the Board

4) Ba Nguyén Thi Kim Thu/Ms. Nguyen Thi Kim Thu - Thanh vién HDQT/Board Member

+ Ban Kiém soat/Board of Supervisors: 1a to chic thay mat c6 déng kiém sodt moi hoat dong
san xudt kinh doanh va diéu hanh Céng ty/ls an organization that represents shareholders to
control all production, business and operational activities of the company.

Ban Kiém soat gdm céc thanh vién/The Board of Supervisors consists of members:
1) Ba Nguyén Thi Nhung/Mprs. Neuyen Thi Nhung - Truéng ban/Chief Supervisory Board
2) Ong Nguyén Thé Phong/Mr- Nguyen The Phong - Thanh vién/Members of Board of
Supervisors
3) Ba Lé Thi Thu Van/Mrs. Le Thi Thu Van - Thanh vién/Members of Board of
Supervisors
- Co cdu bd may quan ly/Management structure:

+ Ban Piéu hanh Cong ty/Company Executive Board:

1) Ba Nguyén Thi Kim Xuan/Mrs. Neuyen Thi Kim Xuan - Cha tich HDQT/Chairman of
the Board

2) Ong Pang Viét Hung/Mr. Dang Viet Hung - TV.HDQT/Board Member: Téng Giam
dbc/General Director

3) Ba Nguyén Thi Kim Thw/Ms.Nguyen Thi Kim Thu - TV.HDPQT/Board Member; Phd
Téng Gidm ddc/Vice General Director

4) Ba Pham Thi Bich Phuong/Mrs. Pham Thi Bich Phuong - Ké todn truomg/Chief

Accountant
+ Cac Phong ban chirc ndng va Bd phan truc thudc/Functional Departments and Affiliated

Divisions:

1) Bg phan Kinh doanh/Trading Division

2) Bo phan Tai chinh/Finance Division

3) B phan Quan tri/ddministration Division

4) Bo phan Quan ly chat lwong/Quality Management Division

5) Bo phan Dich vu san xuét/Production Service Division

6) Bo phan San xuit/Production Division
- Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Néu danh sach, dia chi,
linh vuc san xudt kinh doanh chinh, vén diéu 1& thuc gop, ty & so hitu cua Cong ty tai céc cong ty
con, cong ty lién két/Specify the names, addresses, major fields of production and business, paid-in
charter capital, ownership percentages of the Company in such subsidiaries, associated
companies).
Cong ty lién két/dssociated companies:
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Cong ty Cd phan Pau tw Thwong mai Thuy san Hoa Ky (Incomfish US) tai Hoa Ky. Tong sé vén
dau tu ding ky 1a 900,000.00 USD, s vén thuc gép dén ngay 31/12/2024 1a 900,000 .00 USD
(twong duong 14,992,000,000 VND)/US Investment Commerce Fisheries Corporation (Incomfish
US) in the United States. The total registered investment capital is 900,000.00 USD, the actual
contributed capital to date at 31/12/2024 is 900,000.00 USD (equivalent to 14,992,000,000 VND).

4. Pinh hudng phét trién/Development orientations:
- Céc muc tiéu chu yéu ctia Cong ty/Main objectives of the Company:

+ Chu trong tiét kiém chi phi dé nang cao tinh canh tranh/Focus on cost savings to improve
competitiveness.

+ Giam thiéu hang tdn kho thanh phdm, ban thanh phim/Reduce finished/semi-finished
product inventory.

+ Tan dung co s& ha t?mg va may moc thiét bi hién ¢6, nhdan thém cdc don hang gia
cong/Leverage existing infrastructure and machinery, take on more processing orders.

+ Tudn thu ché d6 tai chinh ké todn va nghia vu thué theo quy dinh ctiia nha nude/Comply
with financial accounting regimes and tax obligations as prescribed by the state.

+ Khéng ngimg nang cao doi sbng cho Ngudi lao dong, thue hién day du cac ché d6 BHXH,
BHYT, BHTN; kham strc khoe dinh ky theo quy dinh/Continuously improve the lives of workers,

Sfully implement social insurance, health insurance, unemployment insurance; periodically check
health according to regulations.
- Chién luge phat trién trung va dai han/Development strategies in medium and long term:

+ Khai thac t5i da cong sudt thiét bi, dién tich nha xuong/Maximize the capacity of existing
equipment and factory area.

+ Dé tang cong sudt va san luong, Cong ty hudng téi viée hop téc ché bién hang xuédt khiu
cho khach hang nude ngoai va gia cong ché bién cho khach hang trong nuéc/To increase capacity
and output, the Company aims to cooperate in processing export goods for foreign customers and
provide processing services for domestic customers.

+ Téng cudng quan 1y va khong ngimg ning cao vai tro quan ly chat luong san pham dé thoa
mién yéu cdu ngdy cang cao ciia ngudi tiéu ding trong va ngoai nudc/Strengthen management and
continuously improve quality to meet the increasing demands of domestic and foreign consumers.

+ Hudng téi su phat trién lau dai va bén vimg trong nganh véi ¥ thire tham gia bao vé mdi
truong va trach nhiém xa hoi/Striving for long-term and sustainable development in the industry.
with a strong commitment to environmental protection and social responsibility.

- Cac muc tiéu phat trién bén vimg (mdi truong, xd hoi va cong dong) va chuong trinh chinh lién
quan dén ngin han va trung han cua Cong ty/Corporate objectives with regard to corporate
environment, society and community sustainability.

+ Tham gia cdc hoat dong vé bao vé méi truong va trach nhiém xi hoi/Participate in
environmental protection and social responsibility activities.

+ X4y dung vin hoa doanh nghiép, thuc hién chinh séch tiét kiém ning lugng, chdng lang phi
nguyén nhién vat li¢w/Build corporate culture, implement energy saving policies, and prevent waste
of raw materials.

+ Duy tri hoat dong cua céc té chire doan thé dé phuc vu quyén loi chinh dang cua Nguoi lao
dong/Maintain the activities of mass organizations to serve the legitimate interests of workers.

+ Timg bude cai thién két qua kinh doanh nhim dam bao lgi ich hop phap cia cac cd
dong/Gradually improve business results, ensuring the benefits of shareholders.
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5. Cac rui ro/Risks: (Néu cac rui ro ¢6 thé anh hudng dén hoat dong san xuat kinh doanh hodc doi
vai viée thue hién cac muc tiéu cua Cong ty, trong dé ¢o rui ro vé moi trudng, thién tai, dich bénh,

...)/Specify the risks probably affecting the production and business operations or the realization of

the Company's objectives, including environmental risks).

- Ngay cang phat sinh thém nhiéu cac yéu cdu nghiém ngit cta thi truong xuat khiu lam tang chi
phi san xudt, chi phi ban hang, chi phi thuc hién va duy tri cdc quy dinh, tiéu chudn dinh kj. Ciing
nhu kho khin trong viée dap tmg cac yéu ciu do/Increasingly stringent export market requirements
increase production costs, sales costs, implementation and maintenance costs of regulations and
standards. As well as difficulties in meeting those requirements.

- Su phat trién vé kinh té, vin hoa, gido duc va xa hdi cua dat nudce da chuyén dich Ngudi lao dong
tir trwe tiép san xudt sang cac nganh nghé dich vu va kinh doanh nho. Nhiéu tinh thanh trong ca
nuée mé rong xdy dung khu cong nghiép, gdy nén su thidu hut nghiém trong ngudn lao dong truc

ticp san xuat lau dai va co tay nghé/The economic, cultural, educational and social development of

the country has shifted labor from direct production to service industries and small businesses.
Many provinces and cities across the country have expanded the construction of industrial parks,
causing a serious shortage of direct production labor and skilled labor.

II. Tinh hinh hoat djng trong nam/Operations in the Year

1. Tinh hinh hoat dong san xuét kinh doanh/Situation of production and business operations:

- Két qua hoat dong san xuét kinh doanh trong nam/Results of business operations in the year: Néu
cic két qua dat duge trong nam. Néu nhimg thay dbi, bién dong I6n vé chién luge kinh doanh,
doanh thu, lgi nhuan, chi phi, thi trudng, san phdm, ngudn cung cip,.../Specify the results achieved
for the year. Specify major changes and movements in business strategy, revenue, profits, costs,
markets, products, supplies, efc...

+ Nam 2025 két thic trong didu kién tinh hinh hoat dong kinh doanh cta Cong ty van con
nhidu khé khan/The year 20235 ended while the Company's business operations were still facing
many difficulties.

+ Ngudn von luu dong tir ngudn vén vay ngan hang v6i xu hudéng giam dan han mie chua du
dap tmg nhu cau hoat dong san xudt kinh doanh/Working capital still depends on bank loans with a
tendency to gradually reduce limits and personal loans.

+ Chi phi diu vao nhur dién, nude cép, nude thai, xang diu, ... ting dinh ky hang nim, trong
khi tinh chdt nganh nghé ché bién thuy san chu yéu tidu thu ngudn dién, nudc va nude thai rit
lon/Costs such as electricity, water, wastewater, gasoline, etc. increase periodically every year,
while the nature of the seafood processing industry mainly consumes a large amount of electricity,
water and wastewater.

+ Sau hon 20 nam hoat dong, co s¢ ha tAng xudng cap, céc chi phi bao tri, bao dudng, sira chita
mdy moc thiet bi, nha xuong deu tang/After more than 20 years of operation, the infrastructure has
deteriorated, and the costs of maintenance, servicing, and repairing machinery, equipment, and
factory buildings have all increased.

+ Chi phi duy tri cdc chimg nhén, tiéu chudn hang nim ting/Annual costs of maintaining
certification and standards increase.

+ Phat sinh thém chi phi céc yéu cdu khac cua thi truong xuédt khau ngay cang nhiéu./ Costs
arising from other requirements of the export market increase.

+ San lwong ton kho nhidw/High inventory levels.

+ Pac thu ctia nghanh thuy san, lao dong vao ra lién tuc nén tay nghé chua cao, ning suat lao
dong con lhﬁ'p, Cong ty phai bu dip chi phi hoc viée cho lao dong méi/The nature of the seafood
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industry is that workers come and go continuously, so their skills are not high, labor productivity is
low, and the company has to compensate for the training costs for new workers.

+ B may quan ly cua Cong ty tuong déi én dinh, hoat ddng hiéu qua va 6 tinh thin chia sé
kho khan chung vai Cong ty/The company's management apparatus is relatively stable, operates
effectively, and has the spirit of sharing common difficulties with the Company.

+ Céc chi tiéu tai chinh ndm 2025 chua dat duoe so véi ké hoach da dé ra/Financial targets
Jfor 2025 did not meet the set plan.

- Tinh hinh thuc hién so v6i ké hoach/Implementation situation/actual progress against the plan:
So sanh két qua dat dugc trong ndm so v6i céc chi tiéu ké hoach va cdc chi tiéu nam lién k&. Phén
tich cu thé nguyén nhéan dn dén viéc khong dat/dat/vuot cac chi tiéu so véi ké hoach va so véi nam
lién k&/Comparing the actual progress with the targets and the results of the preceding years.
Analyzing specific reasons of the unachievement/ achievement/excess of the targets and against the

preceding years.

) Thuwe hi¢n Cﬂ? nam/ So sinh (%)/
Ke Implementation of Comparison (%)
hoach the years
No¢i dung/Contents DVT/Unit | 2025/ K& Cung
Plan _ ky/
s 2025 2024 | hogel/ | oV
Plan Period
Triéu
Doanh s6 xudt USD/
khaw/Export sales Million 275 L4 L6 509 e
USD
Ty dong/
Doanh thu/Revenue Billion 70 42.9 45.4 61.3 74.1
VND
San lugng san xudt va
gia cong/ Production Tan/Tons 800 710 743.5 38.8 95.5
and processing output
: " z Ty dong/
Ly iR sguthc! Billion 1 2.5) 03| 50| (220)
Profit after tax
VND

Doanh sé xudt khau va Doanh thu trong nim gidm so véi nim trude va chua dat ké hoach da dé ra.
San lugng san Xudt va gia cong chua dat ké hoach da d& ra va giam nhe so v6i nam trude. Loi
nhuén sau thué khong dat ké hoach dé ra va bi 13 so v6i nam trude/ Export sales and total revenue
for the year decreased compared to the previous year and did not meet the planned targefs.
Production and processing output also failed to reach the set plan and declined slightly compared
to the previous year. Profit after tax did not meet the planned targets and resulted in a loss

compared to the previous year.

2. T6 chirc va nhan swOrganization and Human resource:
- Danh sich Ban diéu hanh/List of the Board of Management: (Danh séch, tom tét Iy lich va ty 1& s&
hitu ¢d phin c6 quyén biéu quyét va cac chimg khodn khac do cong ty phét hanh cta Téng Giam
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doc, cac Pho Tong giam doc, K& toan truong va cac Can bd quan ly khéc/List, curriculum vitae and

ownership percentage of the Company’s voting shares and other securities by the Company’s
General Director, Deputy General Directors, Chief Accountant and other Managers.
Danh sich Ban diéu hanh/List of the Board of Management:

Thim ’
Thanh vién Ban Nedv thin nién S_D'
ST diéu Gigi | (e thang | hds | cong ’ it
. i nam . : . Chire vu/ Cp
T hanh/Members of | tinh/ . chuyén méon/ tac/ o5
N Board G » sinh/Date of Oualification | Work Position (%)/
No. oard of ender birth or Shares
Management experi —
ence
Chu tich
Ba Nguyén Thi HDQT/
KE'1 ‘g(u}iell/l Vi) 1 Nt/ Ky su thiy Ch(?} nan
im Xuan/Mrs. Hrmar
1 s 24/06/1959 | san/dquatic | 1999 | =" 18.34
Nguyen Thi Kim | Female Enoi of the
ngineer
Xuan g Board
ut : y
2 08/02/1963 | Thermal 2000
Mr. Dang Viet Male 4 e}‘ma General 0.03
Engineer .
Hung Director:
_— Phé Tong
Ba Nguyén Thi Thac s§ ez
. N e Giam doc/
Kim Thuw/ Nt/ kinh t&/MA .
3 L 15/04/1961 | . 2002 | Vice
Ms. Nguyen Thi | Female in 7.57
) ) General
Kim Thu Economics _
Director
] K.( t .
Ba Pham Thi o © foan
Bich Phuone/ Nit/ Ctr nhén ké trudng/
i ot
4 e 19/07/1986 | toan/BA i 2018 | Chief
Mrs. Pham Thi Female i .m e 0.00
) accounting Accountant
Bich Phuong

- Nhitng thay déi trong ban diéu hanh/Changes in the Board of Management (Liét ké cac thay dbi
trong Ban diéu hanh trong nam)/(List the changes in the Board of Management in the year): Khong
thay d6i/No change.
- S6 lwong cén bd, nhan vién. Tom tit chinh sdch va thay ddi trong chinh sach dbi véi nguoi lao
ddng/Number of staffs. Brief information and changes on the employee s policies.

+ 86 luong Nguoi lao dong/Number of staffs: Tai thoi diém 31/12/2025/4t time 31/12/2025:
96 nguoi/96 person

+ Co céu lao dong/Employment structure:

Trinh d§/Education S6 nguoi/Number of | Ty 1é (%)/Ratio
people (%)
Sau dai hoc/Postgraduate 03 3.1%
Bai hoc/University 23 24.0%
Cao ding va Trung cap/College and Secondary 16 16.7%
Lao dong phd thong/General labor 54 56.2%




+ Thay ddi trong chinh sach déi voi Ngudi lao dong/Changes in Labor Policy: Khong thay
déi/No change.

3. Tinh hinh dau tu, tinh hinh thue hién cdc du an/Investment activities, project implementation:

a) Cac khoan dau tu 16n/Major investments: Néu cdc khoan dau tr 16n dwoc thuc hién trong nam
(bao gdm céc khoan dau tu tai chinh va cac khoan dau tu du 4n), tinh hinh thuc hién cc dw 4n 16m.
Péi véi truong hop cong ty di chao ban ching khodn dé thuc hién cac du 4n, cdn néu 15 tién d¢
thuc hién cdc du 4n ndy va phan tich nguyén nhan din dén viéc dat/khong dat tién do da cong bd va
cam két)/Specify major investments implemented for the year (including financial investments and
project investment), the implementation progress of major projects. If the Company has conducted
public offering for the projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achlevement/failure to achieve the announced and
committed targets: Khong co/Do not have.

b) Céc cong ty con, cong ty lién két:/ Subsidiaries, associated companies: (Tém tit vé hoat dong va
tinh hinh tai chinh cta cac cong ty con, cong ty lién két)/(Summarizing the operations and financial
situation of the subsidiaries, associated companies).

- Khoan dau tu ra nuéc ngoai thanh ldp Cong ty Cb phan Pau tw Thuong mai Thuy san Hoa Ky
(Incomfish US) tai Hoa K¥. Tdng vén déu tu ding ky 1a 900,000.00 USD, sb von thuc gép dén nay
van 1a 900,000.00 USD (tuong dwong 14.992.000.000 déng), khong thay déi/Overseas investment
to establish Incomfish US in the United States. The total registered investment capital is 900,000.00
USD, the actual contributed capital to date is still 900,000.00 USD (equivalent to 14,992,000,000
VND), unchanged.

Khoan dau tu nay hoat déng khdng hiéu qua do mat hang tdm xuét khdu vao My bi ap thué chdng
ban pha gia. Cong ty Incomfish US phai déng thué chéng ban pha gia ctia nhitng nim diu va Cong
ty da duy tri theo dudi vu kién nay dén giai doan thir 17 (POR-17)/This investment was ineffective
because shrimp exports to the US were subject to anti-dumping duties. [ncomfish US had to pay
anti-dumping duties in the early years and the Company continued to pursue this lawsuit until the

17th phase (POR-17).

4, Tinh hinh tai chinh/Financial situation:
a) Tinh hinh tai chinh/Financial situation

< - % tang

Chl 68ulTnidicator Nam/Year Niam/Year Am/Y
i tiéu cators 2024 2025 g 0
change

* Poi voi to chire khong phai la t6 chire tin dung va t6 chire tai chinh phi ngan hang/ Applicable for
organization other than credit institutions and non-bank financial institutions:

Tbng gid tri tai san/Total asset 187.9 180 (4.2)
Doanh thu thudn/Net revenue 454 42.9 (5.5)
Loi nhudn tir hoat dong kinh doanh/

Pquﬁ{ ﬁ.'om busi.nes:s (E:vaities W el LLE33)
Loi nhuan khac/Other profits (0.2) 0.3 250
Loi nhudn trude thué/Profit before tax 0.3 (2.5) (933.3)
Loi nhudn sau thué/Prqﬁr after tax 0.3 (2.5) (933.3

Ty 1& lgi nhuén tra co tic/Payout ratio - -
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- Céac chi tiéu khac/Other figures: (tiy theo dic diém riéng ctia nganh, ctia cong ty dé lam ro két
qua hoat dong kinh doanh trong hai nim gan nht/Depending on the specific characteristics of the
industry and of the Company to clarify the company's operating results for the last two years):
Khong c6/Do not have.

b) Céc chi tiéu tai chinh chu yéu/Major financial indicators

Nam/ Year | Nam/ Year | Ghi chi/

Chi tiéu/Indicators 2024 2025 Nate

1. Chi tiéu vé kha ning thanh toan/Solvency ratio

+ Hé s thanh todn ngén han/Current ratio:
Tai san ngan han/No ngan han 3.44 3.29
(Short term Asset/Short term debt)

+ Hé s6 thanh toan nhanh/Quick ratio:
(Tai san ngin han - Hang ton kho)/Nog ngin han_(Short 0.13 0.39
term Asset - Inventories)/Short term Debt

2. Chi tiéu vé co cau von/Capital structure Ratio

+ Hé sb No/Téng tai san (Debt/Total assets ratio) 0.55 0.54

+ Hé s6 No/vdn chi so hitu (Debt/Owner's Equity ratio) 1.20 1.18

3. Chi tiéu vé nang luc hoat dong/Operation capability Ratio

+ Vong quay hang ton kho/Inventory turnover:
Gia von hang ban/Hang ton kho binh quan (Cost of goods 0.26 0.24
sold/Average inventory)

+ Vong quay tong tai san/Total asset turnover:
Doanh thu thuan/Tong tai san binh quin 0.24 0.24
(Net revenue/Average Total Assets)

4. Chi tiéu vé kha nang sinh 161/Profitability

+ Hé sb Loi nhuén sau thué/Doanh thu thudn (Profit after

0.01 0.06
tax/Net revenite Ratio) ( )
+ Hé s6 Loi Flhuéﬁ s.au thué/vén chu so hiru (Profit after 0.003 0.03)
tax/Total capital Ratio)

+ Hé s Loi nhgf;in sau thué/Téng tai san (Profit after tax/ 0.001 0.01)
Total assets Ratio)
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu

' S A 0.01 (0.058)

thuan (Profit from business activities/Net revenue Ratio)

5. Co chu cd dong, thay déi von dau tu cua chu so hitwShareholders structure, change in the
owner's equity.
a) CO phan/Shares: Néu tong s ¢6 phan va loai ¢b phan dang luu hanh, sé lugng c¢6 phan chuyén
nhuong tu do va s6 lugng ¢b phan bi han ché chuyén nhuong theo quy dinh phép luét, Piéu 18 cong
ty hay cam két ctia ngudi s hiru. Trudng hop cong ty cé chimg khoén giao dich tai nuée ngoai hay
bao tro vidc phat hanh va niém yét chimg khodn tai nude ngoai, cdn néu rd thi truong giao dich, sé
lwong chimg khodn duoc giao dich hay dugc bao trg va cac thong tin quan trong lién quan dén
quyén, nghia vu ctia cong ty lién quan dén ching khoan giao dich hodc dwoc bao tro tai nude
10




ngoai/Specify total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, the Company's Charter and commitments
of the owner. Where the company has securities traded in foreign countries or underwritten the
issuance and listing of securities in foreign countries, it is required to specify the foreign markets,
the number of securities to be traded or underwritten and important information concerning the
rights and obligations of the company related to the securities traded or underwritten in foreign
countries.

- Tdng sb luong cb phin dang lwu hanh/Total number and types of floating shares: 12,807,000 cb
phan/12,807,000 shares.

- Loai ¢b phén dang luwu hanty Type of outstanding shares: o) phfin phé thong/Common shares.

- Ménh gi ¢b phan/Par value of shares: 10,000 dong/cd phan/10,000 VND/share.

b) Co cdu cb dong/Shareholders structure: Néu co cdu ¢ dong phan theo cdc tiéu chi ty 1& s¢ hitu
(cb dong lén, cb dong nho); ¢b ddng td chirc va cb déng cé nhén; ¢ dong trong nude va cb dong
nuéc ngoai, ¢d déng nha nudc va cic ¢ dong khac, ty 18 s hitu nudc ngoai tdi da/ Specify
shareholders structure by ownership percentages (major, minority shareholders); institutional and
Individual shareholders, domestic and foreign shareholders; State and other shareholders; foreign
shareholder's maximum percentages.

i . A A h A
S6 lmgng ed | S SO PRAL | o s 6 hivu
STT d“. y SO (°0 o)/
; ng (0
No. | Co chu ¢b dong/Shareholders structure ong hivu/Numiber .
Number of of sharzs Ownership
shareholders ratio (%)
owned
Trong d6 ¢ ddng 1én (ndm giir trén 5%
| CP)/In which major shareholders 04 6,331,722 49.44
(holding more than 5% of shares)
2 ch dong nho/Minority shareholders 1,314 6,475,278 50.56
Tong 1,318 | 12,807,000 100.00
1 Co dédng t6 chire/Institutional 05 15,480 0.12
shareholders —
2 Cd dong ca nhan/Individual shareholders 1,313 12.991.520 99.88
Tong 1,318 | 12,807,000 100.00
l C6 déng trong nudc/Domestic R
shareholders 1,294 12,463,140 97.32
2 Co dong nudce ngoai/Foreign 4 343,360 5 68
shareholders - s '
Tong 1,318 | 12,807,000 100.00
l C déng nha nuée/State shareholders - - -
2 | cé dong khac/Other shareholders 1,318 12,807,000 100.00
Tong 1,318 | 12,807,000 100.00
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¢) Tinh hinh thay déi vén dau tu cta chu so hitu/Change in the owner's equity: Néu céc dot ting
vén ¢ phan k& tir khi thanh lap bao gdm céc dot chao bén ra cong chiing, chao ban riéng 1€, chuyén
ddi trai phiéu, chuyén déi ching quyén, phéat hanh ¢ phiéu thuong, tra b tic bing cb phiéu v.v
(thoi diém, gid tri, déi twong chao ban, don vi ccfp)/Speciﬁz equity increases including public
offerings, private offerings, bond conversions, warrant conversions, Issuance of bonus shares,
shares dividend, etc: Khong thay déi/No change.

d) Giao dich cb phiéu quy/Transaction of treasury stocks: Néu s6 luong cb phiéu qui hién tai, liét
ké cac giao dich ¢ phiéu quy di thyuc hién trong nim bao gdm thdi diém thuc hién giao dich, gia
giao dich va dbi twong giao dich/ Specify number of existing treasury stocks, list transactions of
treasury stocks conducted for the year including trading times, prices and counter parties: Khong
¢6 ¢d phiéu quy/No treasury stocks.

e) Céc chimg khoan khac/Other securities: néu cac dot phat hanh chimg khoan khac da thuc hién
trong nam. Néu sb luong, dic diém céc loai ching khodn khéc hién dang luu hanh va cdc cam két
chua thuc hién cuia cdng ty v6i cé nhén, té chirc khéac (bao gdbm can bd céng nhan vién, ngudi quan
Iy ctia cong ty) lién quan dén viéc phét hanh chimg khoan/Specify other securities issues conducted
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals, organizations (including Company's
staffs and managers) related to the securities issues: Khong c6/Do not have. -

6. Bao cdo tac dong lién quan dén moi truong va xa hoi cua Cong ty/Environment-Social-
Governance (ESG) Report of the Company:

6.1. Tac dong 1én moi trudng:

- Téng phat thai khi nha kinh (GHG) truc tip va gian tiép/Total direct and indirect GHG emission:
1,460 tAn CO2 tir sir dung dién, gas, xdng, ... nhung luong phat thai chu yéu tir str dung dién
mua/l,460 tons of CO2 from using electricity, gas, gasoline, ... but the main emission is _from using
purchased electricity.

- Céc sang kién va bién phap giam thiéu phat thai khi nha kinh/Measures and initiatives to reduce
GHG emission:

+ Cong ty ludn chu truong tiét kiém ning luong mic du do tinh chit nganh nghé st dung chu
yéu la nang lwong dién va nudc véi s luong 160/The company always advocates energy saving
even though the nature of the industry mainly uses electricity and water in large quantities.

+ V& nang luong dién: Céng ty huéng t6i viée sir dung nang lwong mit troi khi ¢6 du didu
kién va thuc su hi€u qud/Regarding electricity: The company aims to use solar energy when
conditions permit and when it is truly effective.

+ Trong nhiéu ciy xanh/Plant more trees.

6.2. Quan ly ngudn nguyén vt liéwManagement of raw materials:

a) Tong luong nguyén vit lidu duoc sir dung dé san xudt va déng géi cac san phdm va dich vu
chinh cua t6 chirc trong nam/The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year: 353 tan/353 tons.
b) Bdo cdo ti 18 phan trim nguyén vt liéu duge tai ché dugc str dung dé san xudt san phdm va dich
vu chinh cta td chite/The percentage of materials recycled to produce products and services of the
organization: Khong c6/Do not have.

6.3. Tiéu thu ning lugng/Energy consumption:

a) Nang luong tiéu thu truc tiép va gian tiép/Energy consumption - directly and indirectly:
12




STT Loai ning legng/Energy type DVT/Unit of S6 lwong tiéu thu/
No. ’ ’ measurement Quantity consumed
1 bién/Electricity kWh/kWh 1,997,942
2 Xang/Gasoline Lit/Litres 7,200
3 | DauDO/DO Oil Lit/Litres -
4 (;i;;)lanh (NH3)/Refrigerated gas Ke/Kg 1,980
5 Gas/Gas Kg/Kg 2,200

b) Nang lugng tiét kiém duge thong qua céc sang kién sir dung ning lugng hidu qui/Energy savings
through initiatives of efficiently using energy: Khong c6/Do not have.

¢) Céc bdo céo sang kién tiét kiém ning luong (cung cdp cdc san phim va dich vy tiét kiém ning
lugng hogic st dung nang lugng téi tao); bdo cdo két qua clia cc sang kién nay/The report on
energy saving initiatives (providing products and services to save energy or use renewable energy);
report on the results of these initiatives: Khong c6/Do not have.

6.4. Tiéu thy nudc (mc tiéu thy nudc cua cdc hoat dong kinh doanh trong nam)/Water
consumption (water consumption of business activities in the year):

a) Ngudn cung cép nude va luong nudce sir dung/Water supply and amount of water used

- Mua nudc sach cua Khu Cong nghiép/Purchase of clean water from the Industrial Park

- Luong nudce su dung/Amount of water used: 13,357 m3

b) Ty I& phé‘m tram va tdng luong nude tai ché va tai sir dung/Percentage and total volume of water
recycled and reused: Khong c6/Do not have.

6.5. Tuan thi phap ludt vé bao vé méi trudong/Compliance with the law on environmental
protection:

a) S6 14n bj xur phat vi pham do khdng tudn thu ludt phdp va cdc quy dinh vé méi trudng/ Number of
times the company is fined for failing to comply with laws and regulations on environment: Khong
c6/Do not have.

b) Tdng sb tién do bi xt phat vi pham do khong tuan tha ludt phép va cac quy dinh vé moi
trudng/The total amount to be fined for failing to comply with laws and regulations on the
environment: Khong c6/Do not have.

6.6. Chinh sach lién quan dén Nguoi lao dong/Policies related to employees:

a) $6 luong lao dong, mure lwong trung binh dbi véi Nguoi lao dong/Number of employees, average
wages of workers:

- 86 lugng lao dong/Number of employees: 95 ngudi/93 person.

- Miec luong trung binh dbi véi Ngudi lao dong/dverage wages of workers: 8,200,000
dong/8, 200,000 VND.

b) Chinh sach lao dong nhim dam bao sirc khde, an toan va phuc lgi ciia Ngudi lao dong/Labor
policies to ensure health, safety and welfare of workers:

- Céng ty trién khai thuc hién tiéu chudn Trach nhiém xa hdi tir cudi nam 2019 va duy tri dén nay.
Vi vy céc chinh sach déi v6i Ngudi lao dong ludn dam bao ding qui dinh Nha nudc va yéu cau
céc tidu chuin ma Cong ty dang ap dung/The company has implemented the Social Responsibility
standard since the end of 2019 and maintained it until now. Therefore, policies for employees
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always ensure compliance with State regulations and the requirements of the standards that the
company is applying.

- Duy tri ddi ngii lao dong tay nghé cao, gin b6 lau dai véi Cong ty. Thue hién diy du céc ché do
BHXH, BHYT, BHTN; kham stc khée dinh ky 2 lan/nam va 1 lan/ndm tuong tng déi tugng theo
qui dinh/Maintain a team of highly qualified workers who are long-term loyal to the company.
Fully implement social insurance, health insurance, unemployment insurance; periodic health
check-ups twice a year and once a year depending on the subject according to regulations.

- Ngoai bita an trua, Cong ty tiép tuc duy tri ché do an sdng cho Nguoi lao dong tryuc tiép tham gia
san xudt va ché dd dn t6i néu lam thém gio theo quy dinh. HJ tro tién thué nha hoic xdng xe cho
Ngudi lao dong. Tang qua sinh nhét, chdm lo qua Tét, thuong 1& tét cho Ngudi lao dong,../In
addition to lunch, the company continues to maintain a breakfast regime for employees directly
involved in production, and dinner if working overtime according to regulations. Support rent or
gasoline for employees. Give birthday gifts, Tet gifis, holiday bonuses to employees, efc.

- Tao diéu kién cho t6 chirc Coéng doan, Poan Thanh nién hoat déng dem lai loi ich tinh than cho
Nguoi lao dong/Create conditions for the Trade Union and Youth Union to operate to bring
spiritual benefits to employees.

c) Hoat dong dao tao Ngudi lao dong/Employee training:

- Sb gitr dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/The average
number of training hours per year, according to the staff and classified staff.

Cong ty thuc hién day du cac quy dinh trong viéc duy tri dao tao bén ngoai, dao tao ndi bo dinh ky
cho Ngudi lao dong vé& An toan vé sinh thyc phim; An ninh phong vé thuc phdm; An toan vé sinh
lao ddng; dién tdp PCCC, dién tap xir Iy tinh hudng khin cdp; Pao tao kién thic lién quan dén cac
tiéu chuén Trach nhiém xa hoi; ... Véi sd gidr dao tao trung binh mdi nim, theo nhén vién va theo
phan loai nhan vién nhu saw/'The company fully implements regulations in maintaining external
training, periodic internal training for employees on Food Safety and Hygiene, Food Security and
National Defense; Labor Safety and Hygiene; Fire Prevention and Fighting Drills, Emergency
Response Drills; Training on knowledge related to Social Responsibility standards,... With the
average number of training hours per year, by employee and by employee group as follows.

+ Pao tao An toan vé sinh thuc phdm, An ninh phong vé thuc phdm dinh ky cho toan thé can
bd cong nhan vién (nam/ldn)/Periodic training on Food Safety and Hygiene, the product Security
and Food Defense for all employees (year/time): 348 git/348 hour.

+ Dao tao ATLD cho 06 nhom/Labor Safety Training for 06 groups: 1,024 gio/1,024hour.

+ Tuyén truyén phd bién kién thirc vé PCCC, Dién tap phuwong én chita chdy va ciru nan ctru
hd khi ¢6 su cb xay ra trong qua trinh lam viéc tai Cong ty/Dissemination of knowledge on Fire
Prevention and Fighting, Rescue Drills when incidents occur during work at the company: 357
g10/357 hour.

+ DPao tao kién thire lién quan dén cdc tiéu chudn Trach nhiém xd hoi/Knowledge training
related to Social Responsibility standards: 273 gio/273 hour.

+ Pao tao cac van dé khac lién quan dén hoat déng san xudt kinh doanh cua Céng ty/
Training on other matters related to the Company’s manufacturing and business activities: 567
gid/567 hour.

- Céc chuong trinh phat trién k§ ning va hoc tap lién tuc dé hd trg Ngudoi lao dong dam bao co viée
lam va phat trién su nghiép/The skills development and continuous learning program to support
workers employment and career development:

Cong ty [udn tao didu kién cho cdn b cong nhin vién tham gia cac khoa dao tao cap nhat kién thirc

chuyén mon nghiép vu va nang cao trinh dd/The company always creates conditions for officers
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and employees to participate in training courses to update professional knowledge and improve
their qualifications. V&1 s6 gio tham gia dao tao/With the number of hours of training: 56 gité/36

hour,

6.7. Béo cdo lién quan dén trach nhiém ddi véi cong ddng dia phuong/Report on responsibility for
local community:

Céc hoat dong diu tu cong ddng va hoat dong phat trién cong df“)ng khac, bao g(‘“)m hd tro tai chinh
nhim phuc vu céng déng/The community investments and other community development activities,
including financial assistance to community service.

Coéng ty ludn cé trach nhiém véi cong dong dia phuong. Tham gia cac hoat dong trong diéu kién
kha nang cta Cong ty va van dong Nguoi lao dong cing tham gia/The Company is abways
responsible to the community and locality. Participate in activeties within the Company's capacity

and mobilize employees (o participate.

6.8. Bdo céo lién quan dén hoat dong thi truong von xanh theo huéng dan cia UBCKNN/ Report
on green capital market activities under the guidance of the ssc: Khong c&/Do not have

Luwu y/ Note: (Muc 6 phan IT Phu luc nay, Céng ty c6 thé ldp riéng thanh Bdo cdo phdt trién bén
vitng, trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc doi véi cdc doanh nghiép hoat dong trong
linh viee dich vu tai chinh, ngdn hang, chitng khodn, bao hiém)/(4s for Section 6 of Part II of this
Appendix, the company may set up a separate Sustainability Development Report, in which the
items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance, banking,
securities and insurance).

Khuyén khich cdc doanh nghiép 4p dung cac chuin muc béo cdo quéc té trong viéc bdo cédo Phat
trién bén vimg/Public companies are encouraged to apply the globally accepted reporting and
disclosure standards in preparing their sustainability reports.

III. Bdo cdo va danh gid clia Ban Gidam ddc/Reports and assessments of the Board of
Management (Ban Giam dde bdo cdo va danh gid vé tinh hinh moi mit ciia Cong ty/The Board
of Management reports and assesses the Company’s situation through every facet)
Béo cdo va danh gid cia Ban Gidm ddc tdi thidu phai bao gdm cac ndi dung saw/The Board of
Management's reports and assessments shall include at least the following contents:

1. Panh gia két qua hoat dong san xudt kinh doanh/Assessment of operating results

- Phan tich tdng quan vé hoat ddng ctia Cong ty so v&i ké hoach/du tinh va céc két qua hoat dong
san xuat kinh doanh trude ddy. Truong hop két qua san xudt kinh doanh khong dat ké hoach thi néu
15 nguyén nhan va trach nhiém cta Ban Giam dbc dbi véi viée khdng hoan thanh ké hoach san xudt
kinh doanh (néu c6)/General analysis of company's operations against the previous operating
targets and results. In case of failing to meet the operating results and targets, the Board of
Management must clearly state the reasons and their responsibilities for such results (if any).

Két thiic ndm 2025, mic du Cong ty van duy tri duge mot sb thi truong, khach hang truyén thng
va tim kiém thém khach hang méi nhung céc chi tidu tai chinh chua dat dugc ké hoach da dé ra.
Két qua hoat dong san xuat kinh doanh khong dat/dr the end of 2025, although the Company has
maintained several traditional markets and long-standing customers and has also sought out new
clients, its financial targets have not been achieved as planned. The production and business

performance results have fallen short of expectations.
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Ly do/Reasons:

+ Thi truong chau Au giam sut dang ké do chu truong quan 1y ving khai thac, siét chit viée
kiém tra khai bao va gidy chimg nhan ngudn gdc nguyén liéu danh bat/Orders decreased, the
European market decreased significantly due to the policy of managing the exploitation area,
tightening the inspection of declarations and certificates of origin of caught raw materials.

+ Cac mét hang cho thi trudng Nhit qua ti mi nén chi phi san xuiit cao, san luong thz“'tp/
Products for the Japanese market are too meticulous, so production costs are high, output is low.

+ Chi phi ban hang, chi phi quan ly doanh nghiép va chi phi khéac ting/Selling expenses,
administrative expenses, and other expenses have increased.
- Nhitng tién bd cong ty da dat duge/The Company's achievements
Két qua hoat dong san xudt kinh doanh tuy chua dat duoc nhwr ké hoach da dé ra nhung Céng ty di
rat nd luc/Although the production and business performance results have not met the planned
targets, the Company has made great efforts.
Két qua thue hién ndm 2025/Results in 2025:

Thuwe hién
. ’ ; So sanh (%)/
N .| Ké hoach 2025/ 2025/ )
Noi dung/Contents DVT/Unit : Comparison
Plan 2025 Implementation %)
2025 i
Doanh sb xudt khauw/ Triéu USD/ ~
s 2.75 1.4 50.9
Export sales Million USD
Ty dong/
Doanh thu/ Revenue 70 43 614
Billion VND
San luong san xudt/ z
S Tan/Tons 800 710 88.8
Production output
2. Tinh hinh tai chinh/Financial Situation
BANG CAN POI KE TOAN
Tai ngay 31/12/2025
Pon vi: VND
~ A
TALSAN M| T 31/12/2025 01/01/2025
S0 minh
A -TAISAN NGAN HAN 100 151,641,950,595 150,279,981,834
I . Tién va cde khodn twong dwong tién 110 V.1 901,465,487 670,863,138
[ . Tién 111 901,465,487 670,863,138
2 . Céc khoan twong duong tién 112 - -
I . Diu tie tai chinh ngdn han 120 V.2.1 322,509,600 266,198,400
1 . Chimg khoan kinh doanh 121 531,000,000 531,000,000
. Dy phong giam gid ching khoan
K By 122 (208,490,400) (264,801,600)
T . Cdc khodn phdi thu ngrfn hgn 130 7,527,048,498 17,972,941,641
1 . Phaithu ng?'m han ciia khdch hang 131 Vi 6,488,966,662 7,919,300,433
2 . Tra truée cho ngudi ban ngén han 132 114,831,500 122,768,000
3 . Phaithu ugfm han khéc 136 V4 923,250,336 9,930,873,208
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IV . Hang ton kho 140 V.5 133,395,284,308 131,294,907,721
1 .Hang ton kho 141 147,811,690,855 145,618,504,274
2 . Du phong giam gia hang ton kho 149 (14,416,406,547) (14,323,596,553)
V . Taisdn ngrfn han khdc 150 9,495,642,702 75,070,934
1 . Thué gié tri gia ting dugc khéu trir 152 V.10 9,495,642,702 75,070,934
B - TAISAN DAI HAN 200 28,459,858,062 37,647,134,726
I . Cdc khodn phai thu dai han 210 - -

I . Téisin cé dinh 220 14,967,058,062 16,821,924,262
1 . Taisan cb dinh hitu hinh 221 V.6 8,178,088,151 9,746,531,595

- Nguyén gid 222 119,844,126,857 119,804,626,857

- Gid tri hao mon lup ké 223 (111,666,038,706) (110,058,095,262)

2 . Taisan ¢6 dinh v6 hinh 227 v.7 6,788,969,91 1 7,075,392,667

- Nguyén gid 228 15,210,878,493 15,210,878,493

- Gid tri hao mon luy ké 229 (8,421,908,582) (8,135,485,826)

HI . Bt dpng sin diu t 230 - -

IV |, Tai san do dang dai han 240 - -
V . Déu tie tai chinh dai han 250 V.2.2 13,492,800,000 20,825,210,464
1 . Diu tir vao cong ty lién doanh, lién két 252 14,992,000,000 14,992,000,000
2 . Ddu tu gép vdn vio don vi khic 253 14,887,015,186 22,219,425,650
3 . Dy phong ddu tu tai chinh dai han 254 (16,386,215,186) (16,386,215,186)

VI . Taisdn dai han khic 260 - -

TONG CONG TAI SAN 270 180,101,808,657 187,927,116,560

BANG CAN POI KE TOAN (tiép theo)

Tai ngay 31/12/2025

Pon vi: VND
NGUON VON | e 31/12/2025 01/01/2025
C -NQ PHAI TRA 300 97,317,466,562 102,641,462,685
I .Ng ng(i'u han 310 46,036,205,512 43,732,795,171
1 . Phai tra ngudi ban ugén han 311 V.8 9,513,379,385 12,929,155,634
2 . Ngudi mua tra tién trude ngén han 312 V.9 1,948,022,336 1,076,499,310
3 . Thué va cac khoan phai ndp Nha nuéc 313 V.10 274,098,541 237,327,772
4 . Phdi trd nguoi lao déng 314 V.11 3,192,550,514 2,842,040,352
5 .Phaitra nga"m han khdc 319 V.12 4,845,759,245 5,566,561,535
6 . Vay va ng thué tai chinh ngén han 320 V.13 21,472,087,236 16,178,245,020
7 . Quy khen thudng, phiic lgi 322 | V.14 4,790,308,255 4,902,965,548
II . Ny dai han 330 51,281,261,050 58,908,667,514
1 . Phai tra dai han khéc 337 V.12 39,480,591,050 46,813,001,514
2 . Vay vang thué tai chinh dai han 338 V.13 11,800,670,000 12,095,666,000
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D -VONCHUSOHUU 400 82,784,342,095 85,285,653,875
I . Vin chii sé hitu 410 V.15 82,784,342,095 85,285,653,875
1 .Vén g6p cta chi sé hitu 411 128,070,000,000 128,070,000,000
- C6 phiéu phé thong 6 quyén biéu quyét | 41la 128,070,000,000 128,070,000,000
2 . Thang du vdn c¢b phin 412 24,156,097,000 24,156,097,000
3 . Quy dau tu phdt trién 418 21,221,178,468 21,221,178,468
4 . Loinhudn sau thué chua phan phdi 421 (90,662,933,373) (88,161,621,593)
- Lgi nhugn sau thué chiea phdn phdi . -
Tty ki i culbi B trudc 421a (88,161,621,593) (88,440,254,738)
;Mg)m nhudn sau thué chica phan phéi ky 421b (2,501,311,780) 278,633,145
II . Ngudn kinh phi va quy khdc 430 - -
TONG CONG NGUON VON 440 180,101,808,657 187,927,116,560
BALANCE SHEET
At as 31 December 2025
Unit: YND
ASSETS Codes | Notes 31/12/2025 01/01/2025
A -CURRENT ASSETS 100 151,641,950,595 150,279,981,834
I . Cash and cash equivalents 110 V.1 901,465,487 670,863,138
1 .Cash 111 901,465,487 670,863,138
2 . Cash equivalents 112 - -
IT . Current financial investments 120 V.2.1 322,509,600 266,198,400
1 . Trading securities 121 531,000,000 531,000,000
) 21 G &
. Pfowsnons. .for decline in value of 122 (208,490,400 (264.801,600)
trading securities
III . Current accounts receivable 130 7,527,048,498 17,972,941,641
1 . Short-term trade receivables 131 V.3 6,488,966,662 7,919,300,433
2 . Short-term advances to suppliers 132 114,831,500 122,768,000
3 . Other short-term receivables 136 V4 923,250,336 9,930,873,208
IV . Inventories 140 V.5 133,395,284,308 131,294,907,721
1 . Inventories 141 147,811,690,855 145,618,504,274
. Provisions  for  devaluation of | (14,416,406,547) (14,323,596,553)
inventories
V' . Other current assets 150 9,495,642,702 75,070,934
1 . Deductible value added tax 152 V.10 9,495,642,702 75,070,934
B -NON-CURRENT ASSETS 200 28,459,858,062 37,647,134,726
I . Non-current accounts receivable 210 - -
Il . Fixed assets 220 14,967,058,062 16,821,924,262
1 . Tangible fixed assets 221 V.6 8,178,088,151 9,746,531,595
- Historical costs 222 119,844,126,857 119,804,626,857
- Aceumulated depreciation 223 (111,666,038,706) (110,058,095,262)
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2 . Intangible fixed assets 227 V.7 6,788,969,911 7,075,392,667
- Historical costs 228 15,210,878,493 15,210,878,493
- Accumulated amortization 229 (8,421,908,582) (8,135,485,826)
T . Investment properties 230 - -
IV . Non-current assefs in progress 240 - -
V . Nen-current financial investments 250 V.22 13,492,800,000 20,825,210,464
Investments 1. JOI-ventures, | .50 14,992,000,000 14,992,000,000
associates
2 . Investments in equity of other entities 253 14,887,015,186 22,219,425,650
3 s i ;
_ Provisions for long-term financial 254 (16,386.215,186) (16,386,215,186)
investments
VI . Other non-current assets 260 - -
TOTAL ASSETS 270 180,101,808,657 187,927,116,560
BALANCE SHEET (continue)
At as 31 December 2025
Unit: VND
RESOURCES Codes | Notes 31/12/2025 01/01/2025
C - LIABILITIES 300 97,317,466,562 102,641,462,685
I . Current liabilities 310 46,036,205,512 43,732,795,171
1 . Short-term trade payables 311 V.8 9,513,379,385 12,929,155,634
2 Shofvwr  pIOpaymEnE  GOM ) a5 | g 1,048,022,336 1,076,499,310
customers
. Tax and other payables to the State 313 V.10 274,098,541 237,327,772
4 . Payables to employees 314 V.11 3,192,550,514 2,842,040,352
. Other short-term payables 319 V.12 4,845,759,245 5,566,561,535
g ¢ Stort-term. lopms and. ‘e lease | g5 | gy | 21470087296 16,178,245,020
liabilities
7 . Bonus and welfare funds 322 V.14 4,790,308,255 4,902,965,548
II . Nen-current liabilities 330 51,281,261,050 58,908,667,514
1 . Other long-term payables 337 V.12 39,480,591,050 46,813,001,514
g : Longterm logny nd Timance: lease | 440 |\ v | 11,800,670,000 12,095,666,000
liabilities
D -OWNERS' EQUITY 400 82,784,342,095 85,285,653,875
I . Owners' equity 410 V.15 82,784,342,095 85,285,653,875
1 . Contributed capital of owners 411 128,070,000,000 128,070,000,000
- Ordinary shares with voting rights 41la 128,070,000,000 128,070,000,000
2 . Capital surplus 412 24,156,097,000 24,156,097,000
. Investment and development funds 418 21,221,178,468 21,221,178,468
4 | . Undistributed profit after tax 421 (90,662,933,373) (88,161,621,593)
- Undistributed profit after tax brought 421a (88,161,621,593) (88,440,254,738)
Sorward
- Undistributed profit after tax this 421b (2,501,311,780) 278,633,145

period
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Il | . Funding sources and other funds 430 - -

TOTAL RESOURCES 440 180,101,808,657 187,927,116,560

a) Tinh hinh tai san/Adssets:

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phén tich, danh gia hiéu qua str dung tai san
va no phai thu qué han anh huong dén két qua hoat dong kinh doanh)/Analysis of assets and
changes in assets (analysis and assessment of the efficiency of assets usage and bad receivable
debts that affect operating results): Gia trj tong tai san giam nhe so v6i nam truée, ng phai thu
khach hang giam nhiéu, hang ton kho ting/The total asset value decreased slightly compared to the
previous year, accounts receivable from customers declined significantly, while invenfory
increased.

b) Tinh hinh no phai tra/Debt Payable:

- Tinh hinh no hién tai, bién dong 16n vé céc khoan no/Current debts, major changes of debts: N¢
phai tra giam so v6i nam trude, no ngan han ting khong dang ké, no dai han giam/Total liabilities
decreased compared to the previous year, short-term liabilities increased slightly, while long-term
liabilities declined.

- Phén tich no phai tra qua han, anh hudng chénh léch cua ti gia héi dodi dén két qua hoat dong san
xudt kinh doanh ctia Céng ty, anh huéng chénh léch 1ai vay/Analysis of bad debts, impacts of the
exchange rate changes on operating results of the Company and impacts of lending rate changes:
Lii vay ting nhe so véi nam trudce/Increased interest expense slightly compared to the previous

year.

3. Nhiing cai tién vé co cdu td chirc, chinh sach, quéan ly//mprovements in organizational structure,
policies, and management

- Tiép tuc néng cao vai trd quan trj cia Ban diéu hanh Céng ty, chi trong tiét kiém chi phi téi da.
Két qua hoat dong san xudt kinh doanh tuy khéng dat dugc nhu ké hoach da dé ra nhung 14 nd luc
ctia Ban diéu hanh dé vuot qua khé khin trong nam/Continue to enhance the management role of
the Company's Board of Directors, focusing on maximum cost savings. Although the production
and business results did not meet the set plan, it was an effort by the Board of Directors to
overcome difficulties during the year.

- C6 ging duy tri, phat trién san phdm ché bién gia tri gia ting/Try to maintain and develop value-
added processed products.

- Khai théc hiéu qua loi ich tir tai san va thiét bi sdn ¢6 nhu gia cdng ché bién hang xudt khau cho
khach noi dia/Effectively utilize the benefits of available assets and equipment such as processing
export goods for domestic customers.

- Tiép tuc hop téc, lién két véi cdc khach hang tiém nang trong va ngoai nuée dam bao loi ich cua
ca cac bén/Continue to cooperate and link with potential domestic and foreign customers to ensure
the interests of all parties.

- C6 chinh sach wu déi hon nita dé thu hit lao ddng c6 tay nghé va lao dong phd thong nham ddp
ing nhu cau ké hoach phat trién san xuat kinh doanh ctia Cong ty/Have more preferential policies
to attract skilled and unskilled workers to meet the needs of the Company's production and business

development plan.

4. K& hoach phét trién trong twong lai/Development plans in future
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- Trong nam 2026, Cong ty tiép tuc cting cb san xudt, duy tri hop tac gia cong voi cac ddi téc tiém
ndng; tim kiém khach hang méi; phat trién thém thi truong/ln 2026, the Company will continue to
strengthen production, maintain processing cooperation with potential partners; seek new
customers; develop more markets.

- Ch trong tang ning sudt lao dong ctia cong nhén, giam chi phi san xudt dic biét 1a tiét kiém nang
luong/Focus on increasing labor productivity of workers, reducing production costs. especially
saving energy.

- Quan tdm giam phét thai khi nha kinh gép phan bao vé méi trudong va bién ddi khi hawPay
attention to reducing greenhouse gas emissions to contribute to environmental protection and

climate change.

S. Giai trinh ctia Ban Giam ddc ddi véi y kién kiém todn (néu c6) - (Truong hop ¥ kién kiém todn
khong phai 13 y kién chép nhan toan phdn)/Explanation of the Board of Management for auditor’s
opinions (if any) - (In case the auditor’s opinions are not unqualified): Khong c6/ Do not have

6. Béo cdo danh gié lién quan dén trach nhidm vé méi trudmg va xa hdi cia Cong ty/ Assessment
Report related to environmental and social responsibilities of the Company

a) Panh gid lién quan dén céc chi tiéu méi trudng (tiéu thu nuée, nang luong, phat
thai...)/Assessment concerning the environmental indicators (water consumption, energy, emissions,
efc.)

- Cong ty ludn chu truong tiét kiém nang lwgng méc du do tinh chdt nganh nghé sir dung chu yéu la
nang lugng dién va nude véi sb lugng 16n. Hon nita lwgng nuée thai ddu ra ludn phai chdp hanh
dung qui dinh nha nude nén chi phi xt ly thuong xuyén cao/The company ahvays advocates energy
saving although due to the nature of the industry, it mainly uses electricity and water in large
quantities. Moreover, the amount of wastewater oulput must ahvays comply with state regulations,
50 the cost of treatment is often high.

- V& nang luong dién/Regarding electricity: Cong ty hudng t6i viée st dung ning luong mit troi
khi ¢6 du diéu kién va thuc su hidu qua/The company aims to use solar energy when conditions
allow and it is really effective.

- Luogng dién ti€u thu/Electricity consumption: 1,997,942 kWh

- Lugng nuéc tiéu thy/Water consumption: 13,357 m3

- Luong phat thai khi nha kinh khoang 1,460 tan CO2 tir sir dung dién, gas, xang,... nhung luong
phat thai chu yéu tir sit dung dién mua/Greenhouse gas emissions are about 1,460 tons of CO2 from
the use of electricity, gas. gasoline, ... but the emissions are mainly from the use of purchased
electricity.

- Hap thy khi CO2 tir cdy xanh/dbsorption of CO2 firom trees: khoang 5.2 tn/about 5.2 tons.

b) Péanh gia lién quan dén vin d& Ngudi lao déng/dssessment concerning the labor issues

Ludn tuan thu cdc qui dinh v& quyén loi va nghia vu déi véi Neudi lao dong phu hop véi ludt phap
va cdc tiéu chudn ma céng ty dang ap dung/dhways comply with regulations on rights and
obligations towards Employees in accordance with the law and standards applied by the company.
c) Pénh gia lién quan dén trach nhiém ciia doanh nghiép dbi véi cong ddng dia phuong/Assessment
concerning the corporate responsibility for the local community

- Cong ty ludn cé trach nhiém véi cong ddng dia phuong va tham gia céc phong trao do cong dong
dia phuong vén dong trong diéu kién kha ning cua Cong ty/The Company is abways responsible to
the community/locality and participates in movements initiated by the community/locality within the

Company's capabilities.
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- Vin dong Ngudi lao dong clung tham gia/Mobilize employees to participate.

IV. Pdnh gida ciia H$i ddng Quan tri vé hoat doug cia Coéng ty (d6i véi cong ty cb
phin)/Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Panh gid cua Hoi déng Quan tri vé cac mat hoat ddng cuia Cong ty, trong d6 ¢6 danh gié lién
quan dén trach nhiém mdi trudng va xa hdi/Assessments of the Board of Directors on the
Company’s operation, including the assessment related to environmental and social responsibilities
- Nam 2025 tinh hinh hoat dong kinh doanh ctia Cong ty van con gp nhiéu khé khin trong bdi
canh canh tranh gay git ca trong va ngoai nuéc/ln 2025, the Company's business operations will
still face many difficulties in the context of fierce competition both domestically and internationally.
- Khé khan vé tai chinh vén 1a ap luc 16n trong diéu kién hoat dong hién tai cuia Cong ty, ngudn vén
luu ddng van phu thude vao ngudn vay ngan hang véi han mirc vay thip. Cong ty phai vay thém tir
ngudn vay ca nhan khéc dé dap tmg nhu cdu hoat dong san xuét kinh doanh/Financial difficulties
are still a great pressure in the Company's current operating conditions, working capital still
depends on bank loans with low borrowing limits. The company must borrow more from other
personal sources to meet production and business needs.

- Chi phi duy tri dinh ky hang ndm nhiéu Chimg nhan theo yéu cau thi truomg va khach hang hing.
Viée nay ddng nghia vé6i vide gid thanh san phdm khé canh tranh va anh huéng loi nhudn ciia Cong
ty/Annual periodic maintenance costs of many Certificates according to market and customer
requirements. This means that product prices are difficult to compete and the Company's profits
decrease.

- Viéc tuyén dung lao dong ngay cang kho khin dic biét 1a lao dong cé tay nghé. Ngudi lao dong
khong man ma vai nghé ché bién thuy san. Dé bu dé"lp luong lao ddng thiéu hut Céng ty lién tuc
tuyén dung va phai chdp nhan thém chi phi dao tao/Recruitment has become increasingly
challenging, particularly for skilled workers. The seafood processing industry is becoming less
attractive to job seekers. To address the labor shortage, the Company has had to continuously
recruit new employees and incur additional training costs.

2. Panh gi4 cia Hoi ddng Quan trj vé hoat dong cuia Ban Gidm dbc Cong ty/Assessment of Board of
Directors on Board of Management s performance

- Hoi ddng Quan tri thudong xuyén theo dbi va gidm sat céc hoat ddng ctia Ban Téng Gidm ddc/The
Board of Directors regularly monitors and supervises the activities of the Board of Directors.

- Céc thanh vién trong Ban Téng Giam déc déu c6 trinh do, duge dao tao vé chuyén mén va cb
thAm nién trong nghé./The members of the Board of Directors are all qualified, professionally
trained and have many years of experience in the profession.

- Chu tich Héi df‘mg Quan tri da phan cong nhiém vu cu thé cho Téng Giam dbc, Pho Tf)ng Giam
dbc phit hop v6i chuyén mon va nang luc cia timg vi tri/The Chairman of the Board of Directors
has assigned specific tasks to the General Director and Deputy General Director in accordance
with the expertise and capacity of each position.

- Ban Tong Giam déc thuong xuyén thuc hién hop giao ban dé tdng két va trién khai céng viée, kip
thoi giai quyét nhitng vudng méc hodic khé khan cua cac Bo phan/The Board of Directors regularly
holds meetings to summarize and deploy work, promptly resolve problems or difficulties of the

Departments.
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- Ban Téng Giam ddc cuing céc thanh vién trong by méy quan 1y luén nd luc thue hién nhi¢m vu
san xudt kinh doanh trong nim ma Pai hoi ddng cb dong va Hoi ddng Quan tri giao ph6/The Board
of Directors and members of the management apparatus always strive to carry out the production
and business tasks of the year assigned by the General Meeting of Shareholders and the Board of
Directors.

- Trong diéu kién kho khan cta Cong ty, Ban Tong Giam ddc da cb ging phat huy hét ning luc va
kinh nghiém, khong ngai khé cing nhau doan két vuot qua khé khian/ln the difficult conditions of
the Company, the Board of Directors has tried to promote all its capacity and experience, not
afraid of difficulties, and unite to overcome difficulties.

3. Céc ké hoach, dinh hudng ctia Hoi ddng Quén tri/Plans and orientations of the Board of
Directors

- Duy tri va phat trién céc thi truong va khach hang hién ¢é. Tim kiém thém cac khach hang tidm
niang phi hop vé6i didu kién san xuét ciia Cong ty/Maintain and develop existing markets and
customers. Search for more potential customers suitable for the Company's production conditions.

- Pua ra va giam sat chat ch& cac bién phép cu thé dé giam chi phi, phat huy va st dung hitu ich co
so ha tAng va trang thiét bi sin c6 ctia Cong ty./Propose and closely monitor specific measures to
reduce costs, promote and effectively use the Company's existing infrastructure and equipment.

- Cung ¢b bd may quan ly, ning cao nghiép vu chuyén mén cia cdc BO phan nhu vai tro kiém soat
noi bd, didu hanh quan Iy san xudt, quan 1y kinh doanh, quén ly vét tu, hang tdn kho, .../Strengthen
the management apparatus, improve the professional skills of Departments such as the role of
internal control, production management, business management, material management, inventory,
efc.

- Tang cudng hop tac, lién két trong va ngoai nude, chu dong nam bét co hdi/Strengthen domestic
and foreign cooperation and association, proactively seize opportunities.

- Luwa chon nha dau tu chién luge phi hop véi mé hinh cta Cong ty gitip gia ting thé manh cta
minh dé khoi phuc va phat trién Cong ty trong thoi gian téi/Select strategic investors suitable for
the Company's model to increase its strengths to restore and develop the Company in the coming
time.

Céc chi tidu ké hoach nam 2026/2026 plan targets:

- Kim ngach xuét khaw/Export turnover: 3,00 triéu USD/3,00 Million USD

- Doanh thw/Revenue: 80 ty ddng/80 Billion VND

- San xuét va gia cong/Production and processing output: 850 tin/850 Tons

- Loi nhudn sau thué/Profit after tax: 1,2 ty dong/1,2 Billion VND

V. Quan tri cong fy/Corporate governance

1. Hpi dong quan tri/Board of Directors

a) Thanh vién va co cdu ctia Hoi dong Quan tri/Members and structure of the Board of Directors:
(danh sach thanh vién Hoi ddng Quan tri, ty 16 s& hitu ¢d phin c6 quyén bidu quyét va cac chimg
khodn khac do Céng ty phét hanh, néu rd thanh vién doc 1ap va céc thanh vién khéc; sé lugng chirc
danh thanh vién Hoi déng Quan tri, chirc danh quén ly do timg thanh vién Hoi dong Quan tri ctia
Cong ty nam gif¥ tai cac cong ty khac/(The list of members of the Board of Directors, ownership
percentages of voting shares and other securities issued by the company, the list of independent
members and other members; the list of positions that a member of the Board of Directors at the

Company hold at other companies).
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S6¢o | S¢ hiru CP
STT A Chiie vu/ phan/ (%) Ghi chi/
No. Ho va ten/Full name Position Number Shares Notes
of shares owned
Chu tich HDQT/
c‘ & i i £ 3 iy /
| Ba Nguyén Thi 'Kn.n ‘(}uan/ Chairman of the 2348522 18.34
Mrs.Nguyen Thi Kim Xuan Board
) Ong Diang V{@t Huing/ TV HBQT/ 4340 0.03
Mr. Dang Viet Hung Board Member
3 Ba Nguyén Thi K1m Thw/ TV HBQT/ 970,000 757
Ms. Nguyen Thi Kim Thu Board Member
Ong Nguyén Khoa Dinh TV HPQT doc
4 Hoang/ 1ap/ Independent
Mr. Nguyen Khoa Dinh members of the
Hoang Board

b) Cac tidu ban thudc Hoi déng quan tri/The committees of the Board of Directors (Liét ké céc tiéu
ban thuéc Hoi ddng quan trj va thanh vién trong timg tiéu ban/The list of the subcommittees of the
Board of Directors and list of members of each subcommittee).
- Tiéu ban chinh sach phat trién/Development Policy Subcommittee: 03 thanh vién/03 members

- Tidu ban nhan sy luong thudng/Personnel and wages subcommittee: 03 thanh vién/03 members
- Tiéu ban Kiém toan ndi bd/Internal Audit Committee: 01 thanh vién/01 members
¢) Hoat dong cua Hoi déng Quan tri/dctivities of the Board of Directors: danh gia hoat dong cua
Hoi df‘)ng Quan tri, néu cu thé sb lugng cac cudc hop Hoi déng Quan tri, ndi dung va két qua cua
cac cudc hop/dssessing activities of the Board of Directors and specifying the number of Board of
Directors meetings, their contents and results.

Ty 18
Ngay hop/ o
st | ooy 9P Noi dung/ thong
Meeting qua/
No. Content
date Approval
rate
Gia han hop Dai hoi ddng cd déng thudng nién nam
1 | 03/04/2025 | 2025/Extension of the 2025 Annual General Meeting of | 100%
Shareholders.
Théng nhit/Agree:
- Ngay ding ky cudi cung dé thuc hién quyén té chic Pai hoi
) 24/04/2025 | ddng cd ddng thudng nién nam 2025 13 ngay 16/05/2025/The last 100%
registration date to exercise the right to organize the 2025 Annual
General Meeting of Shareholders is May 16, 2025.
Théng qua viéc vay vén nam 2025 tai Ngan hang Ngoai thuong
3 | 23/05/2025 . - : 100%
Viét Nam — Chi nhanh TP. HCM/Approval of borrowing capital ’
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in 2023 at Joint Stock Commercial Bank for Foreign Trade of
Vietnam - Ho Chi Minh City Branch.

Théng qua dy thao Nghi quyét ctia Pai hi dong ¢d dong thudng
4 | 27/05/2025 | nién nam 2025/Approval of the draft Resolution of the 2025 100%
Annual General Meeting of Shareholders.

Théng nhit/Agree:

Chon Céng ty TNHH DICH VU TU VAN TAI CHINH KE
TOAN VA KIEM TOAN PHIA NAM (AASCS) la don vi kiém
5 | 26/06/2025 | toan cho cong ty trong ndm tai chinh 2025/We have selected 100%
Southern Auditing and Accounting Financial Consulting Services
Company Limited (AASCS) as the audit firm for our company for
the 2025 fiscal year.

d) Hoat dong cua thanh vién Hoi dong Quan tri doc lap/Activities of the Board of Directors
independent members. Hoat dong cua cdc tiéu ban trong Hoi ddng Quan tri/ Activities of the Board
of Directors' subcommittees: (danh gia hoat dong cua cac tidu ban thudc Hoi déng Quan tri, néu cu
thé sb luong céc cude hop cua timg tiéu ban, ndi dung va két qua cua cdc cude hop/ Assessing
activities of the subcommittees of the Board of Directors, specifying the number of meetings of each
subcommittee, their contents and results).

- Hoat ddng cua thanh vién Ho6i ddng Quan tri doc lap/dctivities of the Board of Directors
independent members: Tham gia hop cting Hoi ddng Quan tri dé giai quyét céc van dé thudc quyén
han cua Hoi ddng Quan tri/Attend meetings with the Board of Directors to resolve issues within the
Board of Directors’ authority.

- Hoat dong cua cac tiéu ban thudc Hoi dong Quan tri/Activities of the Board of Directors’
subcommittees:

+ Tiéu ban chinh séch phat trién/Development Policy Subcommittee:Tham gia hop 03 lan
cung HPQT va Ban Tdng Gidm dbc dua ra céc chinh sach phu hop dé phat trién Cong ty/
Participate in 03 meeting with the Board of Directors and the Board of General Directors (o
propose appropriate policies for the company's development.

+ Tiéu ban nhan sy luong thudng/Personnel and wages subcommittee: Tham gia 03 1an hop
va tham van cho HPQT va Ban Tdng gidm ddc cdc van d& vé nhén sy, lvong thuong. Chudn bj hd
so va tham gia tiép dénh gid Trach nhiém xa@ hoi/Participated in three meetings and provided
consultation to the Board of Directors and the Executive Management on issues related to human
resources, compensation, and benefits. Prepared documentation and took part in the Social
Responsibility assessment.

+ Tiéu ban Kiém todn nodi bd/ Internal Audit Committee: Tham gia 11 lan hop dinh ky va khi
can thiét cing HPQT, Ban Piéu hanh Cong ty dé trién khai, giai quyét cic cong viée lién quan dén
hoat dong san xudt kinh doanh cua Cong ty/ Participate in 11 regular meetings and when
necessary, with the Board of Directors and the Executive Board of the company. To implement and
resolve tasks related to the company's production and business activities. Giam sat thuomg xuyén
viée thue hién cc quy dinh cua céng ty vé ATVSTP, ATVSLD, Trach nhiém xa hoi/Regularly
monitor the implementation of company regulations on Food Safety and Hygiene, Labor Safety and
Hygiene and Social Responsibility. Kiém tra, ra soat, danh gia noi bo theo ké& hoach nam hosc dot
xudt. Bdo cdo cho HPQT, Ban Giam ddc va cic B phan/phong ban lién quan nim bat khic phuc
kip thoi/Inspect, review and evaluate internally according to annual or ad hoc plans. Report to the
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Board of Directors, the Board of General Directors and relevant Departments/Divisions for timely
understanding and correction. Tham gia tiép céc doan kiém tra dénh gia chimg nhan ctia bén thi ba
(Tiéu chuén an toan vé sinh thuc phim toan cdu BRCGS két hgp phu luc Costco, tiéu chuidn MSC
CoC v& khai thac nghé cé bén vig, Trach nhiém xd hoi Costco va SMETA 4 tru); kiém tra cia co
quan Nha nudc - Chi cuc chét lugng, ché bién va phat trién thi truomg khu vuc Nam B§ vé an toan
vé sinh thuc phdm; khach hang kiém tra nha méy/Participation in third-party certification audit
and assessment visits (BRCGS Global Food Safety Standard combined with the Costco Addendum,
MSC Chain of Custody (CoC) Standard for sustainable fisheries, Costco Social Responsibility, and
SMETA 4-Pillar audits); Food safety and hygiene inspection conducted by a State Authority - The
National Authority for Agro-Forestry-Fishery Quality, Processing and Market Development Center
4; Customer factory inspection. La diu mbi tong hop céc hanh dong khéc phuc sau mdi cudc kiém
tra, danh giad/Be the focal point for corrective remediation and prevention after each audits. Phbi
hop cung cac B phan/phong ban thyc hién dao tao ndi b theo quy dinh cong ty va dao tao bén
ngoai theo quy dinh phéap luat/Coordinate with Departments/Divisions to conduct internal training
according to the company's regulations and external training according to the law.

¢) Danh sich cdc thanh vién Hoi ddng Quan trj ¢6 chimg chi ddo tao vé quén trj cong ty. Danh séch
cdc thanh vién Hoi ddng Quan tri tham gia céc chuong trinh vé quan trj cong ty trong nam/ The list
of members of the Board of Directors possessing certificates on corporate gorvenance. The list of
members of the Board of Directors participating in corporate governance training programs in the
year: Chua tham gia dao tao/ Not yet trained.

2. Ban Kiém soat/ Uy ban kiém todn/ Board of Supervisors/ Audit Committee

a) Thanh vién va co cdu ctia Ban kiém soat/ Uy ban kiém toan/ Members and structure of the Board
of Supervisors/ Audit Committee: (danh sach thanh vién Ban kiém sodt, ty 16 s& hiru cé phan c6
quyén biéu quyét va céc ching khodn khdc do Céng ty phat hanh/ The list of members of the Board
of Supervisors, ownership percentages of voting shares and other securities issued by the company)
Thanh vién va co cdu ciia Ban kiém soat/Members and structure of the Board of Supervisors:

Thanh vién BKS/ Uy ban o .
Kiém todn Soeb | Sohiw | i hw
Stt Chiic vu phan/ CP (%)/
Members of Board of . Notes
No. ; ; Position Number Shares
Supervisors/ Audit
. of shares owned
Committee
Ba Nguyén Thi Nhung/ Trudng ban/ Chief
1 : . 1,000 0.01
Mrs. Nguyen Thi Nhung | Supervisory Board
A - : Thanh vién/ Members
Ong Nguyen Thé Phong/
g | THENEWYER LA TNONET | e poard of 4,000 0.03
Mpr. Nguyen The Phong .
Supervisors
. | BaLe Thi Thu Vaw T;;nh ‘:}ejf Members P -
Mps. Le Thi Thu Van o BOe ’ '
Supervisors

b) Hoat ddng cua Ban Kiém soat/Uy ban kiém toan/Activities of the Board of Supervisors/dudit
Committee: (danh gia hoat dong cua Ban kiém soat/ Uy ban kiém toan, néu cu thé sb luong cac
cudc hop ctia Ban kiém soat/ Uy ban kiém todn, ndi dung va két qua cua cc cudc hop/ Assessing
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activities of the Board of Supervisors/ Audit Committee, specifying the number of Board of
Supervisors / Audit Committee's meetings, their contents and results).
- Hoat ddng cuiia Ban Kiém soat/ Activities of the Board of Supervisors:

+ Hoat dong ctia Ban Kiém sodt nam 2025 duge tién hanh mét cach chu dong theo qui dinh
ctia phap luat va Diéu 1& Cong ty/The activities of the Board of Supervisors in 2024 are carried out
proactively in accordance with the provisions of law and the Company's Charter.

+ Tham gia hop dinh ky va khi can thiét cing HPQT, ban Piéu hanh cong ty dé trién khai,
giai quyét céc cong viée lién quan dén hoat dong san xuét kinh doanh cta cong ty/Participate in
regular meetings and when necessary with the Board of Directors and the Fxecutive Board of the
company to implement and resolve tasks related to the company's production and business
activities.

+ Ludn phdi hop cing Ban kiém toan néi bd kiém tra dinh ky hodc khi chudn bi cé kiém tra
danh gia cua bén thir ba, viéc thuc hién cdc qui dinh va tiéu chuin ma Coéng ty dang &p
dung/Ahvays coordinate with the Internal Audit Board to periodically inspect or when preparing
for a third-party assessment, the implementation of the regulations and standards that the company
is applying.

+ Tham gia cing Ban kiém toan ndi bd giam sat thuong xuyén viéc thuc hién céc quy dinh
cua cong ty vé ATVSTP, ATVSLD, Trach nhiém xa hdi/Participate with the Internal Audit Board
Department in regularly monitoring the implementation of the company's regulations on Food
Safety and Hygiene, Labor Safety and Hygiene and Social Responsibility.

+ Kiém tra, ra so4t, danh gia ndi bd theo ké hoach nam hodc dot xuat. Béo céo cho HPQT,
Ban Giam ddc va cic Bo phin/phong ban lién quan nim bét khic phuc kip thoi/Inspect, review and
evaluate internally according to annual or ad hoc plans. Report to the Board of Directors, the
Board of General Directors and relevant Departments/Divisions for timely understanding and
correction.

+ Tham gia tiép cac doan kiém tra danh gia chimg nhan ctia bén thir ba (Tiéu chuin an toan
vé sinh thuc phém toan cdu BRCGS két hgp phu luc Costco, ti€u chudn MSC CoC vé khai théc
nghé ca bén vimng, Trach nhiém x& héi Costco va SMETA 4 try); kiém tra cua co quan Nha nudc -
Chi Cuc chit luong, ché bién va phat trién thi trudng khu vue Nam Bo vé an toan vé sinh thuc
phdm; khach hang kiém tra nha may/Participation in third-party certification audit and assessment
visits (BRCGS Global Food Safety Standard combined with the Costco Addendum, MSC Chain of
Custody (CoC) Standard for sustainable fisheries, Costco Social Responsibility, and SMETA 4-
Pillar audits); Food safety and hygiene inspection conducted by a State Authority — The National
Authority for Agro-Forestry-Fishery Quality, Processing and Market Development Center 4,
Customer factory inspection.

+ Kiém tra giam sat chdp hanh nghia vu cta doanh nghiép, bo cdo tai chinh, cong bd thong
tin, viéc chdp hanh giao dich cb phiéu cua nhiing ngudi ¢6 lién quan dén Hoi dong Quan tri, Ban
Téng Gidm ddc, Ban Kiém soat va Ké toan truong Céng ty; giao dich ¢d phiéu cia ¢ dong
lon/Inspect and supervise the implementation of the company's obligations, financial reports,
information disclosure, compliance with stock transactions of those related to the Board of
Directors, the Board of General Directors, the Board of Supervisors and the Company's Chief
Accountant; stock transactions of major shareholders.

+ Céc béo cdo tai chinh: Bang cin ddi ké todn, Bao cdo két qua hoat dong kinh doanh, Béo
cdo luu chuyén tién t&, Thuyét minh Béo cdo Tai chinh dugc thuc hién ddy du hang quy, dam bao
tinh chinh xac, hop phép trong viéc ghi chép, luu trit chimg tir va lap sb ké toan, 14p Béo cdo Tai

chinh nam/Financial reports: Balance sheet, Business performance report, Cash flow report,
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Financial Statement explanation are fully performed every quarter, ensuring accuracy and legality
in recording, storing documents and preparing accounting books, preparing annual Financial
Reports.

+ Cong tdc ké toan: da tudn thu viée béo cdo ké toan theo ding luat va céc chudn muc ké todn
duge ban hanh ctia nha nudc. Béo cdo tai chinh ndm 2025 duge lap trén hé théng ph?in mém ké toan
ctia CN Cong ty Co phan Phat trién phan mém ASIA va duge kiém toan bai Cong ty TNHH DICH
VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHIA NAM (AASCS)/The Company has
complied with accounting reporting requirements in accordance with applicable laws and state-
issued accounting standards. The 2025 financial statements were prepared using the accounting
software system of the Branch of dsia Software Development Joint Stock Company and were
audited by Southern Auditing and Accounting Financial Consulting Services Company Limited
(AASCS).

+ V& cong bd thong tin: Trong nam 2025 cong ty thuc hién ddy du viéc cong bd thong tin
theo diing thoi gian quy dinh, ddp mg cho co quan quan 1y va nha dau tw/Regarding information
disclosure: In 2025, the company fully disclosed information within the prescribed time, meeting
the requirements of management agencies and investors.

+ Su phdi hop hoat dong giita Ban Kiém soét d6i v6i hoat dong cua Hoi ddng Quan tri, Ban
Giam dbc didu hanh va cac can bd quan ly khéc: Trong qud trinh hoat dong, Ban Kiém sodt ludn
duge su phéi hop, théng tin ddy du tir Hoi ddng Quan tri, Ban Tdng Gidm dbc va cic B
phan/Coordination of activities between the Board of Supervisors and the activities of the Board of
Directors, the Executive Board and other management staff: During its operations, the Board of
Supervisors abways receives full coordination and information from the Board of Directors, the
General Director Board and the Departments.

- Cudc hop cua Ban Kiém soat/Uy ban Kiém todn/Meetings of Board of Supervisors or Audit

Committee:

Ty lé thong

Ngay hop/
Stt sy .(,Jp Noi dung qua
No Mesting Content Approval
' date PP
rate

- Xem x¢ét tinh ddy du, hop phép va trung thuc ctia bdo cdo tai
chinh nadm 2024/Review the completeness, legality and honesty

1| 07/03/2025 | of the 2024 financial report. 100%
- Panh gia hoat dong ctia Ban Kiém soat nam 2024/Evaluate

the performance of the Board of Supervisors in 2024.

Hop cung Hoi dong quan tri dé théng nhat du thao ndi dung
Nghi quyét Pai hoi ddng ¢ dong thudng nién nam
2 | 24/04/2025 | 2025/ Attended a meeting with the Board of Directors to review 100%
and finalize the draft resolution for the 2025 Annual General
Meeting of Shareholders.

Hop cung Hoi dong quan tri dé chon don vi kiém toan bdo cdo
tai chinh nam 2025/ Attended a meeting with the Board of 100%
0

3 |26/06/2025
Directors to select the external auditor for the 2025 financial

statements.
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3. Céc giao dich, thi lao va cdc khoan lgi ich ciia Héi ddng Quén tri, Ban gidm ddc va Ban
Kiém soat/Uy ban kiém toan/Transactions, remunerations and benefits of the Board of
Directors, Board of Management and Board of Supervisors/Audit Committee

a) Luong, thudng, thu lao, cic khoan lgi ich/Salary, rewards, remuneration and benefits; (Luong,
thudng, thi lao, céc khoan lgi ich khéc va chi phi cho timg thanh vién Hoi dong quan tri, thanh vién
Ban kiém soat/Uy ban kiém toan, Gidm dbc hodic Téng Gidm dbc va céc can bd quan ly. Gia tri céc
khoan thu lao, loi ich va chi phi nay phai duoc cong b chi tiét cho timg ngudi, ghi 1o sb tién cu
thé. Céc khoan loi ich phi vét chit hodc cdc khoan loi ich chua thé/khong thé luong hod bang tién
cdn duoc liét k& va giai trinh ddy du/ Salary, rewards, remuneration and other benefits and
expenses for each member of the Board of Directors, the Board of Supervisors/ Audit Commilttee,
Director and General Director and managers. Values of such remuneration, benefits and expenses
shall be disclosed in details for each person. Nonmaterial benefits which have not been/cannot be
quantified by cash shall be listed and explained).

- Tdng thu nhap ciia HDQT va Ban TGD nam 2025/Total income of the Board of Directors and the
Board of Management in 2025: 784,617,000 dong/784,617,000 VND.

- Téng thu nhap ctua BKS nam 2025/Total income of the Supervisory Board in 2025: 263,791,000
ddng/263.791,000 VND.

- Trong ndam 2025, HPQT, Ban TGP va BKS khong ¢6 thu lao/ln 2023, the Board of Directors,
Executive Board and Supervisory Board will not receive any remuneration.

b) Giao dich ¢é phiéu ciia ngudi ndi bd/Share transactions by internal shareholders: (Thong tin vé
cac giao dich ¢b phidu cua céc thanh vién Hoi ddng Quan tri, thanh vién Ban Kiém so4t/Uy ban
kiém toan, Giam dbc (Téng Gidm ddc), Ké toan trudng, cac can bd quan ly, Thu ky cong ty, cd
déng 16n va nhimg ngudi lién quan téi cic dbi twong néi trén/Information about share transactions
of members of Board of Directors, members of the Board of Supervisors/Audit Committee, Director
(General Director), Chief Accountant, the company’s managers, secretaries, major shareholders
and their affiliated persons): Khong c6/Do not have.

¢) Hop déng hoic giao dich véi ngudi ndi bd/Contracts or transactions with internal shareholders:
Thong tin vé hop ddng, hodic giao dich di duoe ky két hodic di duoc thuc hién trong ndm véi Cong
ty, cac cong ty con, cdc cong ty ma Cong ty nim quyén kiém soét clia thanh vién Hoi dong Quan
tri, thanh vién Ban Kiém soéthy ban kiém toan, Giam déc (Téng Giam déc), cdc can by quan ly va
nhimg ngudi lién quan t6i cac ddi tugng néi trén/ Information about the contracts, or transactions
signed or executed in the year by the members of the Board of Directors, Board of Supervisors/
Audit Committee, Director (General Director), managers and affiliated persons with the Company,
subsidiaries, and other companies in which the Company holds the control right: Khong cé/Do not

have.

d) Pénh gia viéc thuc hién cic quy dinh vé& quan tri cong ty/dssessing the Implementation of
regulations on corporate governance: (Néu rd nhitng ndi dung chua thuc hién duge theo quy dinh
phép luat v& quan tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach ting cudong
hi¢u qua trong hoat ddng quan tri cong ty/Specifying the contents which have not been implemented
in accordance with the laws on corporate governance, specifyving reasons and solutions to improve

the efficiency of corporate governance).
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- Nhin chung, trong qué trinh hoat ddng viéc thuc hién cac quy dinh phap luat v& quan tri cong ty
twong ddi tét. Thue té néu con nhirng van dé chua phu hop thi cting la do nguyén nhéan khach quan.
Vi véy trong thoi gian téi Cong ty s& cd géng s:flp xép cur nhédn sy tham gia céc l6p dao tao vé quan
tri cong ty dé c6 dii kién thirc timg bude hoan thién quan tri cdng ty theo dung qui dinh phap lut//n
general, during the operation, the implementation of legal regulations on corporate governance is
relatively good. In fact, if there are still inappropriate issues, it is due to objective reasons.
Therefore, in the coming time, the company will try to arrange for personnel to attend corporate
governance (raining courses to have enough knowledge to gradually improve corporate
governance in accordance with legal regulations.

- Tang cudng vai trd gidm sat ciia Ban Kiém soat va Ban Kiém todn noi bd dé han ché tdi da cac sai
sOt trong quan trj va san xuét kinh doanh nhm dat hidu qua cao nhit cho Céng ty/Strengthen the
supervisory role of the Board of Control and the Internal Audit Board to minimize errors in
management and business production to achieve the highest efficiency for the Company.

V1. Bao cdo tai chinh/Financial statements

1. Y kién kiém todn/Auditor’s opinions

“Theo ¥ kién cua ching tdi, bdo céo tai chinh da phan anh trung thue va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh ctia Céng ty Cé phin Piu tu - Thuong mai - Thuy san tai ngay 31
thang 12 ndm 2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho
nam tai chinh két thic cting ngay, phil hop véi chuin muc ké toén, ché do ké toan Viét Nam va céc
quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay béo cdo tai chinh.”

Auditors’ opinion:

“In our opinion, the separate financial statements present fairly, in all material respects, the
separate financial position of the Company as at 31 December 2023, the separate result of its
operations and separate cash flows for the year then ended in accordance with the Vietnamese
Accounting Standards and Regulations and other relevant legislation to the preparation and
presentation of the separate financial statements. ™

2. Bdo cdo tai chinh diwoc kiém todn/Audited financial statements (Béo céo tai chinh nam da duoc
kiém toan bao gém: Bang can dbi k& toan; Bdo céo két qud hoat dong kinh doanh; Bédo cdo luu
chuyén tién t&; Ban thuyét minh Bdo cdo tai chinh theo quy dinh phép luat vé ké toan va kiém toan.
Trudng hop theo quy dinh phéap ludt vé ké toan va kiém toan, cong ty phai l4p Béo cdo tai chinh
hop nhit hodc Béo cdo tai chinh téng hop thi Bo cdo tai chinh trinh bay trong Bao cdo thudng nién
1a Béo cdo tai chinh hop nhit hogic Bao cdo tai chinh tong hop ddng thoi néu dia chi cong bd, cung
cép bdo cdo tai chinh cta cong ty me/dudited annual financial statements include: Balance sheet;
Income statement; Cash flow statement, Financial Statements Explaination. In case the company
has to prepare consolidated or general Financial Statements in accordance with the law on
accounting and audit, the Financial Statements presented in the Annual Reports shall be the
consolidated Financial Statements; and clearly state the addresses where the financial statements
of the parent company to be published and provided).

Béo c4o tai chinh nam di duoc kiém todn bao gém Bang can ddi ké todn, Bdo cdo két qua hoat
dong kinh doanh, Béo cdo luu chuyén tién & va Thuyét minh bdo céo tai chinh theo qui dinh phép
luét vé ké todn va kiém toan. Chi tiét v& Béo céo tai chinh nam 2025 da duoc kiém toan duoc cong
b6 thong tin tai trang web: www.incomfish.com/The audited annual financial statements include
the Balance Sheet, Income Statement, Cash Flow Statement and Notes to the Financial Statements
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in accordance with the law on accounting and auditing. Details of the audited 2025 Financial
Statements are published on the website: www.incomfish.com
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