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S6/No: 04 /2026/CBTT-NM Tuyén Quang, ngay 02 thang 04 nim 2026
Tuyen Quang, 02 April 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti: - Uy ban Chimg khoén Nha nuéc/ State Securities Commission
- S¢ Giao dich Chimg khoan Ha N§i/ Hanoi Stock Exchange
- Cic Quy C6 dong/ Esteemed Shareholders

- Tén t6 chirc/Name of organization: CONG TY CO PHAN THUY BIEN NAM MU
/ Nam Mu Hydropower Joint Stock Company

- Mad ching khoan/Stock code: HIS

- Dia chi/Address: Xa Tén Quang, tinh Tuyén Quang/ Tan Quang Commune, Tuyén
Quang Province

- Dién thoai lién hé/Tel 0219.3827.276 Fax: 0219.3827.276

- Ngum dugc iy quyén CBTT/Authorized person to disclose information: Ong/Mr
Trin Xuan Du - Chirc vy/ Position: Ké toan trudng/ Chief Accountant.

I; Loai thémng tin céng bd/ Type of information disclosed: Bit thuong/
Extraordinary.

II; N§i dung cong bd théng tin/ Information disclosure content:
- Cong ty CP thiy dién Ndm Mu cong bo théng tin nhu saw/ Nam Mu Hydropower
Joint Stock Company announces the following information:

Thong bao moi hop va dy thao tai liéu hop dai hoi dong cb dong thudng nién nim
2026/ Notice of meeting and draft documents for the 2026 Annual General
Meeting of Shareholders.

Chiing t6i xin cam két cac thong tin cong bd trén dy 1a ding su thit va hoan toan
chiu trach nhiém truéc phép luat vé ndi dung cac thong tin cong bd/ We hereby commit
that the information published above is true and take full legal responsibility for the
content of the published information.

Dia chi Website ddng tai todn bd thong tin cong bd/ Website address posting all
published information: thuydiennammu.com.vn

* Tai liéu dinh kém / Attached Nguwoi dwge UQCBTT/ Authorized
documents: disclose information
- Thong bdo ngay 02/04/2026 Za\00" 146,58 /

- Notice date: 02/04/2026

Ky boi: TRAN XUAN DU
Ky ngay: 4/4/2026 15:32:212



CONG TY CP THUY PIEN NAM MU  CONG HOA XA HQI CHU NGHIA VIET NAM
Ma Chirng khodn HJS Poc lap - Tw do - Hanh phiic
Mai s6 doanh nghiép: 5100174626

Tuyén Quang, ngay 02 thang 04 nam 2026

THONG BAO MO1 HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Quy ¢6 dong Cong ty c6 phén thiiy dié¢n Nam Mu.

Hoi ddng quan tri trin trong kinh moi Quy vi ¢b dong Cong ty ¢ phén thiy dién Nam
Mu dén du Dai hoi ddng cb dong thudong nién nim 2026 ctia Cong ty:

1. Thoi gian: 08h00 ngay 25 thang 04 nim 2026 (thir Bay)

2. Pia diém: HOoi truong ting 9, Toa nha Song Pa 9, Pudng Nguyén Hoang, Phudng
Tir Liém, TP Ha Noi.

3. Thanh phén tham dy Pai hji: Tt ca cdc C6 dong sov hitu ¢d phin cta Cong ty cb

phan thuy dién Nam Mu (HJS) theo danh sich do Trung tim luu ky Chimng khoan Viét Nam
chbt ngay 26/03/2026 hodic nhitng ngudi duge ty quyén tham gia hop I¢.

4. Chwong trinh va tai li¢u hop: Chuong trinh va tai li¢u hop DPHDCD dugc dang tai
trén trang di¢n tir ciia Cong ty tai dia chi: www.thuydiennammu.com.vn

5. Truong hop Quy cb dong khong dén du Pai hdi truc tiép: CO thé by uyén cho
ca nhén khéac di dy hogc ty quyén cho TV Hoi dong quan trj ctia Cong ty (quy vi c¢o dong c6
thé tham khao mau gidy uy quyén dinh kém).

6. Quy Cb dong khi tham dy Dai hoi xuét trinh gidy to sau: (1)Thong bao moi hop,
(i)CCCD/CMT/hd chiéu, (iii)gidy uy quyén (truong hop nhén ty quyén tham du Dai hoi),
(iv)gidy to chirng minh 1a dai dién cd dong (néu ¢ dong 1 té chire).

7. Pia chi lién hé: Truong hop can hd tro thém, cd doéng vui 1ong lién hé véi Cong ty
theo dia chi sau:

Ban Té chitc PHPCD - Cong ty ¢b phén thiy dién Nam Mu

Dia chi: Thén Tan Thing, X4 Tan Quang, Tinh Tuyén Quang

Email: tchcnammu@gmail.com.

Dién thoai: (0219)3827276

TM. HOI PONG QUAN TRI
CHU TICH

Trin Thé Quang



GIAY UY QUYEN
DU DAL HQI PONG CO PONG THUONG NIEN NAM 2026
CUA CONG TY CO PHAN THUY PIEN NAM MU

Kinh giri: CONG TY CO PHAN THUY DIEN NAM MU

1, Ngub’i iy quyén
Tén ¢b dong:

GCNDN (Ho chleu//CCCD/CMND) . CAp gAY /) tai.

Pia chi: . L

Dai di¢n theo phap luat (ddi véi to chuc)
- Tén nguoi dai dién theo phap ludt: ...........oooviiiiinnnn Chie v «oaoon e
- CCCD/CMND‘)...........................cép 51y SRR SO RPRRVRDOPY. ;. ST (A
- Dia chi: ..

Socophansohuu

2. Uy quyén cho Ong/Bé c6 tén dudi day

Ho va tén: . : 45 S S ST NS5

S6 CCCD (Ho thcu/CM\JD) ...................... cap PR Y consuwmanziii g 1 AR "
Hoic uy quyén cho TV HPQT Cong ty CP Thuy dién Nam Mu c6 tén sau:

+ Ong: Tran Thé Quang Cha tich HDQT []

+ Ong: Bii Trong Cén TV HPQT. Gb Cty [ ]

Pugc thay mat t6i tham du Dai hoi d(“)ng co dong thuong nién nam 2026 cua Cong ty co
phan thiy dién Nam Mu va duge quyén biéu quyét di véi cac van dé thudc noi dung cua Dai
hoi.

Gidy uy quyén nay chi c¢é hiéu luc trong thoi gian t6 chirc Pai hoi dong cd dong thuong
nién nam 2026 ctia Cong ty ¢ phan thiy dién Nam Mu.

........... ngay .....thang....nam 2026
NGUOI PUQC UY QUYEN CO PONG THAM DU/ NGUOT UY QUYEN
(Ky va ghi ro ho tén) (Ky, ghi ro ho tén)



CHUONG TRINH

DAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

Ngay 25 thang 4 nam 2026
i 7 P Ngudi thye
TT Nﬁl dung chlm‘ng trinh Thoi gian hign
| Dén tlep co dong va phat tan Ileu 07h30 - 081\30 Ban 1o chuc 1
5 Il = Béo céo cua Ban to chuc vé tmh hmh cb don;, lham du d(ll th 08h30 - 08h40 | Ban b chire
- Khal mac va glm thleu dan bleu
- Glm thleu Ban chu toa an th
3 - Gi6i thiéu Ban Thu ky dai hoi; (Xin y kién biéu quyét cria Dai hoi) 08h40 - 08h50 | Ban té chirc
- Gidi thic‘;u dé cir Ban kiém phiéu (X in }'r kiét1 hiéu quvél cz'(_q qu hoi) |
|| Thong qua ndi dung chucmg trinh lam viée clia Dal hoi 08h50 - 09h05 | Ban Chil toa
- Thong qua Quy ChL Iam v1¢c. cud Bqll h()l ‘
5 Bao cdo két qua SXKD nam 2025, ké hoach SXKD nam ?026 | 09h05 - 09h20 GDCty |
- Béo cdo kiém toan bo cdo (ai chinh nam 2025 cua C6ng ty ‘kiém toan | |
doc lap
Rén oA R . . 05 s :
6 !?:ao céo hoat dong cua BKS cong ty nam 2025: chuong trinh hoat 09h20 - 09130 BKS
- dong nam 2026 .
- - To trinh thong qua danh sach cong ty thuc hién kiém todn bao cdo tai
c¢hinh ngm2026 A
p Béo cdo hoat dong ciia HDQT cong ty nam 2025; chuong trinh hoat 09h30 - 09h40 HPOT
 dong nam 2026 IS ¥
Cac to trinh cua HDQT
8.1. Phuong an phan phdi lgi nhudn nam 2025;
P gb22.6ljuorng, thu lao HPQT, BKS, Thu ky nam 2025 va ké hoach nim 09h40 - 09h55 HPQT
8.3. Stra d6i. bo sung Dicu 1€ t6 chirc va hoat dong cua cong ty;
8.4. Cac an dung dé nghl DHDCD uy quyén cho HBQT B 7 7
9 Pai hoi thao luédn thong qua céac bao cao va Chu toa dai hoi giai dap céc 09hS5 - 10h30 | Ban Chil toa
vk klen cua co dong. T
) ) ‘[ Ban Chﬁ.t()a,
10 | Biéu quyet thong qua cac ndi dung; 10h30 - 10h40 = Ban kiém
7 ) phiéu
11 | Giai lao 10h40 -11h00
) ) ) ) . Ban k.iém
12 | Béo cao ket qua kiém phiéu biéu quyét thong qua cac ndi dung 11h00 - 11h15 phiéu
13 | ”‘Thong qua Bién ban Nghl quyét Pai h01 1 1h15 -11h25 %;S;:ga
14 | Bé mac dal hon 11h25 - 11h30 Chu toa

Thoi gian trén la du kién ctia BTC; Pai héi sé tién hanh phit hop vdi ede ndi dung @é ra dudi sw diéu hanh cia Chu tog




CONG TYAT-HOI p(’)N(‘.‘ CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
CO@HMG T¥||CO PHAN THUY DIEN Déc lap — Tw do — Hanh phic
THUY DIEN NAM MU

Ha Noi, ngay 25 thdang 04 nam 2026

QUY CHE
TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THUY PIEN NAM MU

- Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va céc van
ban hudéng dan Luat doanh nghiép;

- Can ¢t Piéu 18 td chirc va hoat dong ctia Cong ty cd phan thuy dién Nam
Mu;

Pai hoi dong c¢d dong thuong nién Cong ty ¢6 phan thuy dién Nam Mu nim
2026 dugc thyc hién theo quy ché sau day:

Chwong 1
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung:

1. Quy ché nay 4p dung cho viéc td chirc Pai hoi dong ¢d dong thuong nién
nam 2026 cua Cong ty c¢o phan thuy dién Nam Mu (sau day goi tat 1a Pai hoi).

2. Quy ché nay quy dinh cu thé vé quyén va nghia vu cia ¢ dong, ngudi
dugc uy quyén du hop cua cb dong va céc bén tham gia Dai hoi, diéu kién, thé
thire tién hanh Pai hoi.

3. C6 dong, nguoi duoc ty quyén du hop cua cb dong va cac bén tham gia co
trach nhiém thuc hién theo cic quy dinh tai Quy ché nay.

Diéu 2. Muc tiéu

- Pam bao nguyén tic cong khai, minh bach.

- Tao diéu kién thudn lgi cho céng tac t6 chirc Pai hoi duoc thanh cong va
tuan thu cac quy dinh cua Phép luat.

Chwong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén va nghia vu cia cb dong hoic nguoi dai dién theo iy quyén
ciia c6 dong tham du Dai hoi

1. Piéu kién tham du hop Pai hoi: Co dong so hitu cd ph'?ln cua HIS theo
danh sich do Trung tdm luu ky chimg khoan chét ngay 26/03/2026 hoic rhimg
nguoi duge ty quyen tham gia hop 18.

2 Quyén ctia cb dong, dai dién uy quyén cua co dong khi tham du hop Pai hoi:



a. Duoc truc tiép tham du hodc uy quyén cho nguoi khac tham du hop Pai
hoi bang van ban.

b. Puoc thao luan va biéu quyét tat ca cac van dé thudc tham quyén cua Dai
héi theo quy dinh cua Luat Doanh nghiép, cac van ban quy pham phap luat khac c6
lién quan;

c¢. Pugc Ban t6 chitc thong bao ndi dung, chuong trinh Pai hoi va cac tai
l[iéu kem theo.

d. Mdi c6 dong hodc nguoi duge ty quyén cua c6 dong du hop khi toi tham
du Dai hdi duoc nhan Phiéu biéu quyét sau khi dang ky tham dy Dai hdi véi Ban
to chire Pai hi.

e. Co dong, nguoi duge Gy quyén cia cd dong du hop dén mudn khi Dai hoi
chua két thuc co quyén dang ky va tham gia biéu quyét ngay tai Pai hoi déi véi
cdc van dé chua biéu quyét, khi d6 Chu toa khong c6 trach nhiém dimng Dai ki va
hiéu luc cua cic lan biéu quyét da tién hanh trude dé khong bi anh huong.

3. Nghia vu cua co dong, dai dién uy quyén clia co dong khi tham du hop Dai hoi:

a. C6 dong hay nguoi duge iy quyén cua co dong du hop khi tham du Dai
hoi phai xuat trinh céc gidy to theo quy dinh tai Thong bao moi hop va dang ky
tham du Pai hoi voi Ban t6 chire Dai hdi.

b. An mic lich sy, ing xir van minh lich su, khong gay maét trat tu.

c. Dang ky phat biéu tai Pai hgi theo Piéu 12 ctia quy ché nay, noi dung phat
biéu trong pham vi chuong trinh Pai héi.

d. Biéu quyét phit hop véi huéng dan cia Ban té chirc Dai hoi va tuan thi su
diéu khién cua Chii toa Dai hoi.

e. Khong dugce c¢o hanh vi can tro, gay roi trat tu 1am cho cudc hop khong
duoc tién hanh mot cach cong bang va hop phap.

f. Khong dugc gay rdi, ngin can dién bién binh thuong trong Pai hoi.

g. Tuan thi quyén diéu hanh cua Chu toa Pai héi.

h. Nghiém tic chap hanh Quy ché nay, t6n trong két qua lam viéc tai Pai hoi.

Diéu 4. Quyén va nghia vu cia Ban Chi toa Pai hoi:

1. Ban Chu toa gom Chu toa la Chu tich Hoi dong quan tri va mdt sb thanh
vién do Pai hdi biéu quyét thong qua cé chiic nang diéu khién Pai hoi

2 Quyét dinh cta Chu toa vé van dé trinh tu, thu tuc hodc céc su kiér: phat
sinh ngoai chuong trinh ctia Pai hoi s& mang tinh phan quyét cao nhat;

3. Chu toa tién hanh cac cong viéc duoc cho la can thiét dé diéu khién Dai hoi
mot cach hop 1€ va co trat tu; hodc dé Pai hoi phan anh dugc mong mudn cua da sb
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co dong tham duy;

4. Khéng can lay y kién cua DPai hoi, bat cir lic nao Chu toa cling c6 thé tri
hoan hop Dai hoi dén mot thoi diém khéc (phut hop voi quy dinh tai Ludt Doanh
nghiép va Diéu 1é ciia Céng ty) va tai moét dia diém khac do Chui toa quyét dinh néu
nhén théy rang:

a. Dia diém hop khong c6 du chd ngdi thuan tién cho tat ca ngudi du hop;

b. Nguoi du hop c6 hanh vi can tra, gay roi trit tu, co nguy co lam cho cude
hop khong dugc tién hanh mdt cach cong bing va hop phap.

5. Chu toa c6 quyén khong tra 10 hodc chi ghi nhén céc ¥ kién dong gbp cua cb
dong néu cac ndi dung dong gop, kién nghi ndm ngoai ndi dung xin y kién Pai hoi.

6. Chui toa c6 quyén cit y kién phat biéu cia c6 dong khi cd dong phét biéu qua
thoi gian quy dinh hogc ¥ kién nam ngoai ndi dung chuong trinh Pai hoi, y kién
trang lap.

7. C6 quyén yéu cau co quan c6 tham quyén duy tri trit tu cude hop; truc xudt
nhiig ngudi co biéu hién gy roi, khong tuan thu quyén diéu hanh cia Cha toa,
ngan can dién bién binh thuong cia Pai hoi.

Diéu 5. Quyén va nghia vu ciia Ban Thu ky Dai hoi:

1. Ban Thu ky gdm 01 Truéng ban va mét sb Uy vién do Ban chu toa dé cir va
dugce Dai hoi biéu quyét thong qua.

2. Ban Thu ky thuc hién cac cong viéc trg gitip theo sur phan céng cua Ban chu
toa bao gom: Ghi chép bién ban, du thao Nghi quyét Dai hdi va thuc hién céac cong
viéc trg gitp khac theo phan céng cua Ban chu toa.

Diéu 6. Quyén va nghia vu cia Ban kiém tra twr cich ¢b dong.

Ban kiém tra tu cach ¢ dong gdm mot (01) Truéng Ban va mot s thanh vién
do Hoi dong quan tri cong ty quyét dinh thanh 1ap dé thuc hién cac chitc ning va
nhiém vu nhu sau:

1. Kiém tra tu cach c6 dong hodc dai dién duoc uy quyeén dén du hop: Yéu cau
c6 déng tham du Pai hoi xudt trinh gidy t& chimg minh tu cach nhu Chimg minh
nhan dan/CCCD/ h¢ chiéu, théng béo mdi hop, Gidy ty quyén (dbi véi dai dién duogc
ty quyen);

2. Phat cho ¢6 déng hodc ngudi duge iy quyén du hop Phiéu biéu quyét va cac
tai liéu hop lién quan khac;

3. Bao céo trudc Pai hoi vé két qua kiém tra tu cach ¢d dong du hop Dai
hoi tai thoi diém: Trudce khi khai mac Dai hoi:

4. Thuc hién cac cong viéc khac do Chu toa Pai hdi phan cong.

Diéu 7. Quyén va nghia vu ciia Ban kiém phiéu

(98}
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1. Ban kiém phiéu gom mét (01) Truong ban va mot sé thanh vién do Chu
toa dé nghi va dugc Pai hoi biéu quyét théng qua;

2. Ban kiém phiéu c6 nhiém vu hudng dan céch sir dung Phiéu biéu quyét
thé thirc biéu quyét va tién hanh kiém phiéu.

3. Lap bién ban kiém phiéu va béo céo trudc Dai hoi vé két qua kiém phiéu;

4. Ban kiém phiéu co quyén thanh lap bo phan gitp viéc dé hoan thanh
nhiém vu cua Ban;

5. Ban kiém phiéu chju trdch nhiém vé tinh chinh xéc, trung thue cua két qua
kiém phiéu da cong bo.

Chuong 111
THE THUC TIEN HANH PAI HOI

Diéu 8. Pi¢u kién tién hanh Dai hji

. Pai hoi dugc tién hanh khi c6 s6 ¢ dong tham du trén 50% tong s6 cd phan
c6 quyén biéu quyét theo danh sach cé dong duoc lap tai thoi diém chdt danh séch
co dong tham dy Pai hoi ngay 26/03/2026.

2. Truong hop Dai hoi khong du diéu kién tién hanh theo quy dinh trén day
thi viéc triéu tap va tién hanh Pai hoi lan 2 sé duoc tién hanh theo quy dinh cua
[Luat Doanh nghiép.

Piéu 9. Tién hanh Dai hoi

1. Pai hoi sé dién ra theo ding trinh tu ndi dung chuong trinh da duogc Dai hoi
thong qua.

2. Pai hoi s& lan lugt thao ludn va théng qua cic ndi dung tai chuong trinh
Dai hoi theo hinh thirc biéu quyét nhu quy dinh tai Bidu 13 cta Quy ché nay.

3. Pai hoi bé mac sau khi Nghi quyét, Bién ban Dai héi dugce thong qua.

Diéu 10. Thong qua quyét dinh cia Pai hoi

1. Céc quyét dinh cua Pai hoi dong cb déng duoc thong qua theo quy dinh tai
Diéu 1¢ Cong ty va thé 1& Biéu quyét, Kiém phiéu dugc Dai hoi dong c6 dong thong
qua.

2. Co déng hodc dai dién dwoc ty quyén dén du hop thuc hién biéu quvét dé
tan thanh, khong tan thanh hoic khéng c6 y kién d6i v6i nhimg van dé théng
qua trong Pai hoi.

Diéu 11. Phiéu biéu quyét

|. Phiéu biéu quyét phai dong diu treo cua Cong ty do Ban t6 chic Pai hoi
phét cho céac c6 dong hodc dai dién theo ty quyén cia co dong tham du cude hop.

. « gt A A B <A <A A . re A A A ’ A
2. Gia tr1 bieu quyét cua Phiéu biéu quyet tuong tng vadi so co phan co quyén



biéu quyét ma cd dong do so hitu hodc dai dién theo uy quy én dang ky tham du hop
Dai hoi.
Diéu 12. Thé thirc biéu quyét thong qua cic quyét dinh tai Dai hi
1. Viéc biéu quyét cac ndi dung khéng ghi trong Phiéu biéu quyét duoc thuc
hién bing hinh thirc biéu quyét truc tiép bang gio tay tai Dai héi.
2. Biéu quyét théng qua cac ndi dung Dai hoi duge ghi trong Phiéu biéu quyét
s& duge co dong hodc dai dién theo ty quyén cia ¢ dong biéu quyét bang viée dua
ra duy nhat mot phuong én nhu tan thanh hodc khong tan thanh hoac khong co y
kién ddi véi ting ndi dung can léy y kién va duoc ¢6 dong hodc dai dién theo uy
quyeén cua c¢b dong ky xac nhan va cho vao hom phiéu.
3. Tinh hop 1é ctia Phiéu biéu quyét:
a. Phiéu bi¢u quyét hop 1é:
- La Phiéu biéu quyét do Ban (& chic Dai hoi phat ra, c6 dau treo cua
Cong ty;
- Phiéu biéu quyét khéng bi rach, tiy X04, cao sira.
b. Phiéu bi¢u quyét khong hop 1¢:
- Phiéu biéu quyét khong phai do Ban t6 chirc Pai héi phat ra;
- Phiéu biéu quyét khéng c6 dau treo cua Cong ty;
- Phiéu biéu quyét bi rach, gach, léy X0a, sura chira;
- Phiéu biéu quyét khong danh dau phuong an nao;
- Phiéu biéu quyét danh dau tir 2 phuong an tro lén;
4. Céch tinh két qua noi dung biéu quyét: Bang sb cd phan biéu quyét chia
cho s6 c6 phan tham du dai hoi.
Piéu 13. Quy dinh vé kiém phiéu d6i véi hinh thirc biéu quyét bing bé
phiéu:
1. Ban kiém phiéu thwe hién viéc kiém phiéu theo quy dinh sau:
a. Ban kiém phiéu lam viéc trong mdt phong hodc khu vuc riéng dudi su
giam sat cua HPQT cong ty.
b. Ban kiém phiéu c6 thé sir dung céc phuong tién k¥ thuat dién tir trong
viéc kiém phiéu va sir dung thanh vién gitp viéc khi can thiét.
c. Kiém tra lan luot timg phiéu biéu quyét va ghi két qua kiém phiéu.
d. Niém phong toan bd phiéu biéu quyét, ban giao lai cho HPQT.
2. Lép va cong bo két qua kiém phiéu:
a. Sau khi kiém phiéu xong, Ban kiéu phiéu phai l4p Bién ban kiéu phiéu.



b. Noi dung bién ban kiém phiéu phai c6 day di noi dung theo quy dinh tai
Diéu 1é cong ty.

c. Bién ban kiém phiéu phai c6 chir ky cua Trudng ban Kiém phiéu, Nguoi
dai dién theo phap luat va Chu toa Pai hoi.

Diéu 14. Théo luidn va chit van tai Dai hoi

Can clr vao sb lugng ) dong tham du Dai héi va thoi lugng cho phép cua
Pai hoi, Chu toa Dai hdi c6 thé lya chon phuong phap diéu khién cudc hop kop ly
nhat. C6 dong tham du Pai héi phat biéu y kién thao luén, chét vin bang céch gio
tay dé nghi phét biéu va dugc sy dong ¥ cia Chu toa hodc dién vao Phiéu ciu hoi
guri cho Ban chu toa.

C6 dong phét biéu ngan gon va tap trung vao ding noi dung trong tam can
trao doi, phii hgp véi chuong trinh Dai hoi da thong qua. Néi dung y kién dé xuét
clia ¢6 dong khong lién quan dén van dé ca nhan hodc vuot qua quyén han cua
doanh nghiép. Chu toa ¢6 quyén nhic nho hodc dé nghi ¢b dong tap trung vao ndi
dung trong tdm can phat biéu dé tiét kiém thoi gian va dam bao chét luong thao
luan. Pai hoi thong nhat tong thoi gian phat biéu ctia mot ¢6 dong khong qué 05
phiit, néu qua thoi lwong nay, Chu toa ¢6 thé yéu cau cd dong lap cau hoi, kién
nghi bing vin ban gui tdi Ban Thu ky va Ban chu toa sé tra 10i bang van ban cho
co dong trong thoi han 05 ngay lam viée ké tir thoi diém nhan duoc kién nghi cia
o dong.

Diéu 15. Bién ban Pai hoi

1. Noi dung Pai hdi duoc 1ap thanh Bién ban. Chu toa va Thu ky Dai hoi
chiu trach nhiém vé tinh chinh xac, trung thuc cua Bién ban Dai hoi.

2. Bién ban Pai hoi phai duoc cong bd trude Pai hoi va duge Dai hoi thong
qua trudc khi bé mac Dai hai.

3. Bién ban Pai hoi, Bién ban kiém tra tu cach ¢ dong, Bién ban kiém phiéu
va cac tai liéu khac ghi nhan dién bién, két qua ctia Pai hoi phai dugc luu trit tai Tru
sO chinh cua Cong ty.

4.  Bién ban Pai hoi 1a co s& dé dua ra Nghi quyét Pai hoi.

Piéu 16. Nghi quyét Dai hoi

Can ctr két qua tai Dai hoi, Chu toa ra Nghi quyét Pai hoi vé céc vén dé da
duoc Pai hoi thong qua. Nghi quyét cua Dai hoi phai dugce doc tai Dai hoi dé cac
cb dong thong qua va cong bd trén website ciia Cong ty trong vong 24h ké tir khi
Pai hoi bé mac.

Piéu 17. Hiéu lwe thi hanh
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Quy ché nay gom 17 diéu, dugc doc cong khai tai dai hoi va c6 hiéu luc thi
hanh ngay sau khi dugc Dai hgi dong ¢6 dong thuong nién nam 2026 biéu quyét
théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Trin Thé Quang



CONG TY CO PHAN THUY PIEN CONG HOA XA HOI CHU NGHIA VIET NAM
NAM MU Poc lap — Tw do — Hanh phic

Ha Noi, ngay .... thang .... nam 2026

BAO CAO
TINH HINH THUC HIEN NHIEM VU SXKD NAM 2025
KE HOACH SXKD NAM 2026

I. KET QUA THU'C HIEN NHIEM VU SXKD CUA CONG TY NAM 2025.
1. Thye hién sin xuit kinh doanh.
Nim 2025 hoat dong san xuét kinh doanh chinh cta Cong ty la:
- San xuét kinh doanh dién nha mady thuy dién Nam Mu, Nam Ngan, Ndm An.
- Tién hanh céc cong viéc tai cdu tric cong ty theo chu truong dugce phé duyét.
- Xdéy dung phuong dn gia dién va dam phan gia han HDMBD NMTD Nam Mu.
- Nghién ctu diu tu Dy én thuy dién Nam Mu mé rdng.
1.1. Két qui cic chi tiéu kinh té chii yéu nim 2025:

- 'l'f)ng gia tri SXKD 1 136,7/130,0 ty dfmg, dat 105% KH ndam
- Téng doanh thu : 126,9/120,0 ty dong, dat 106% KH nidm
- Loi nhuén trude thué : 494/46.5ty df‘)l]g. dat 106% KH nam
- Loi nhudn sau thué : 39,2/37,6 ty déng, dat 104% KH nam
- Nop Nha nudc : 41,9/33.2 ty dong dat 126% KH nam
1.2. Tom tit két qua tai chinh chii yéu Céng ty CPTD Nim Mu nim 2025:

- Doanh thu : 1269 ty dong
- Loi nhuén sau thué : 39,2ty d(")ng
- Tong tai san cudi ky : 3434 ty dong. trong do:

e Taisannginhan :127.8ty dong

e Tai san dai han : 215,6 ty dong
- Tong ngudn von : 343.4 ty dong, trong do:

e No phai tra : 41,6 ty dong

e Vbn chii s hiru :301.8 ty dong
Két qua thuc hién tai chinh da dugc kiém toan boi Cong ty TNHH kiém todr va tu

van UHY, hoan thanh ngay 10/03/2026.
2. Cong tac phat dién kinh doanh nha may thuy dién Nam Mu, NAm Ngan, Nim An.

Nam 2025 tong san lugng phét dién cic nha may thuy dién Nam Mu, Nam Ngan,
Nam An: 156.9/147.5 triéu kWh dat 106% KH. Téng doanh thu phat dién dat:
121.4/117.5 ty dong dat 103% KH. Chi tiét phat dién cic nha may:

- Thiy dién Nam Mu : San luong 65.9 triéu kWh, doanh thu: 24.2 ty déng

- Thuy dién Nam Ngf‘m: San lugng 62.8 triéu kWh, doanh thu: 67.2 ty d(“)ng

- Thity dién Nam An : San luong 28.2 triéu kWh, doanh thu: 29,9 ty déng

Céc nha may da thuc hién nghiém tic cong tic bao dudng dinh ky cac hang muc
xdy dung va thiét bi theo diing ké hoach. dam bao phat huy t6i da cong suit cua thiét bi.



Cong ty da lap va thuc hién phuong an phat dién t6i vu cac nha may dé dat hiéu qua
kinh té cao nhat. Trong cac gio dimg may (gi¢ thap diém va cac Ngay chu nhat) tién hanh
bao dudng cic hang muc xdy dung va thiét bi. Chuan bi diy du vat tu va nhan luc cho
cdc nha may phat dién. Cong ty da thuc hién xong cong tic dai tu 3 t6 may H1. H2. H3
ctia NMTD Nam Mu va dua vao vén hanh binh thudng tré lai.

Hang muc Pap phu thiy dién Nam An da duge dua vao hoat dong tir cudi thang
9/2023 dén nay, qua theo dai qua trinh phat dién Nha may thuy dién Nam An tir khi ¢6
Dap phu thi lugng nude vé ho tang, dan dén san lwong dién va doanh thu phat dién tang
1én khoang 20% so véi khi chua c6 dap phuy.

3. Cong téc tii chu tricc Cong ty.

Thuc hién chu trrong tai cdu tric doanh nghiép tai Cong ty ¢b phan thuy dién Nam
Mu, Ban giam déc cong ty da tién hanh co cdu lai phuong an san xuét kinh doanh cho
phu hop va giao nhi¢m vu cu lhc cho tirng dong chi lanh dao trong cong ty phu trach timg
cong viée cua phuong an tdi cau triic bao gdm céc cong viée sau:

- Duy tri cong tac san xuét kinh doanh dién.

- Thoai v6n dau tu ngoai linh vue san xuét kinh doanh dién.

Dén nay két qua thuc hién cac cong viée tai ciu tric nhu sau:

a. Duy tri c¢éng tdac san xudt kinh doanh dién: Cong tic san xuét kinh doanh

dién dugc duy tri on dinh va phat dién theo ké hoach dé ra.

b. Thodi vén dau tw ngoai linh viee san xudt kinh doanh dién: Vén diu tu ngoai

linh vye san xudt kinh doanh dién cua Cong ty bao gom: Dau tu 30.6 ty dong gop

von diéu 1 vao cong ty CP Song Pa Tay Do. Két qua thuc hién nhu sau:

Cong ty CP Song Da Tay D6 hién da trién khai ban déu gia tai san va thu
dugc tir tai san va6i gid tri 26.26 ty dong.

Trong nim 2025 Cong ty CP Séng Da Tay Dé da tién hanh céc tha tuc ban
dau gia tai san con lai nhung khong thanh cong do khéng cé ngudi mua hd so tham
gia dau gia.

4. Cong tac dam phan gia ban dién va ky lai hop dong MBDP NMTP Niam Mu.

Hién tai NMTD Ndm Mu van dang 4p dung gia dién tam: 368.14d/kWh tir
17/6/2024 dén khi dam phan dugc gia dién chinh thic. Trong thoi gian qua cac quy dinh
vé viéc huong dan xdy dung gia dién chinh thirc thay déi thuong xuyén (tur lac hop dong
hét han dén nay da c6 4 théng tu ban hanh); cac quy dinh thi chua cu thé nén rat kho dam
phan théng nhat dugc gia dién chinh thic

Céng ty van cdp nhét cac van ban c6 lién quan,vé viéc hudng dan xay dung. dam
phéan gia dién va thuong xuyén lién hé véi EVN va phoi hgp vai cac nha may twong tu dé
xdy dung gia dién chinh thirc cia NMTD Nam Mu.

Hién nay theo du thao Luit sira doi, bé sung Ludt Dién luc co quy dinh “e) Nha
may dién nang luong tai tao nho thude loai hinh thiy dién, mat troi duge dp dung co ché
biéu gia chi phi trdnh dugc do B6 Céng Thwong quyét dinh. Khi hét thoi han ap dung
biéu gié chi phi tranh duge, Bo Cong Thuong quyét dinh gia dién hang nam hoic gia dién
cho timg giai doan 05 nam trén co s& bang ty 1& gia dién nang thi truong binh quin nam
N-1 hodc ty Ié gia dién nang thi truong binh quéan thyc té ctia 5 nam gan nhét.”.

Vi véy trong thoi gian t6i, Cong ty van tiép tuc thudng xuyén cip nhit cac vin ban
méi huéng din gia dién chinh thic d6i véi NMTD Nam Mu dé nghién ctu trién khai
thuc hién.



5. Cong tac dau tw cac dy 4n.

Du 4n thuy dién Nam Mu mé rong da duge dua vao quy hoach tai Quyét dinh s6
1068/QD-UBND ngay 27/6/2024 cua Uy ban nhéan déan tinh Ha Giang (ct) va da duge UBND
tinh Tuyén Quang dua vao quy hoach sau khi sap nhdp tinh tai quyét dinh sé 387/QD-UBND

ngay 26/02/2026 vé viéc Phé duyét diéu chinh quy hoach tinh Tuyén Quang thoi ky 2021 -
2030, tim nhin dén nam 2050. véi céc thong sé chu yéu sau:

- Dy an thuy dién Nam Mu mé rong

- Cong suit: 16MW

- Tong mirc déu tu: 390.5 ty dong.

- Giai doan 2025-2030: SMW, 2030-2031 b6 sung SMW.

Cong ty llep tuc lam viéc v6i cdc co quan ban nganh tinh Tuyén Quang de tién
hanh lap ho so dé nghi chap thudn chu truong va lya chon nha dau tur Dy an va trién khai
céc bude tiép theo dé xuc tién dau tu dy an. Cac cong viéc chinh:

- Tuyén bd sung nhén si dé chuan bj cho du an.

- Lam vi¢e voi Tdng cong ty dién luc mién Bic va cic don vi lién quan ¢é quy
hoach ngudn ludi, giai toa cong suét phat 1én Ww6i (da tinh todn sé liéu gui NPC va cho y
kién sau khi ¢6 cdp nhét quy hoach do sdt nhdp tinh).

- Lam viéc voi UBND xa Téan Quang dé hoan thién ké hoach sir dung dat cua dy
an (da lam van ban dang ky ké hoach sir dung dat va hién dang ¢ ung don vi t van cia xa
ra sodt).

- Khao sét dia hinh phuc vu ldp ho so dé nghi chép thuan chi truong dau tr Dy an
(dir kién thue hién trong quy 11& 111/2026).

- Thanh 1ap BQL dé trién khai, hoan thién thu tuc phap ly va chuin bi cong viée
dau tu du én (sau khi ¢ chap thugn CTDT).

- Lap Béo céo nghién ctru kha thi va tién hanh cac budc thim dinh, phé duvét Du
an

- Khoi cong thue hién dau tur dy an: Du kién quy 1/2027.

5. Cong tac tra c6 tirc nim 2024.

Cong ty da chi tra day du cb tirc nam 2024 theo ding nghi quyét PHDCD v¢i tong
ty 18 20% c6 tirc bang tién: Pot 1 ty 1& 10%, ngay chi tra: 11/4/2025: dot 2 ty 1€ 5%. ngay
chi tra: 24/10/2025; dot 3 ty 1¢ 5%, ngay chi tra: 23/12/2025
7. Cong tac doan thé va doi séng ciia CBCNV Céng ty.

Nam 2025 cac to chirc: Pang, Cong doan, Poan thanh nién va Nir cong trong
Cong ty da hoat dong soi ndi va co hiéu qua, phat huy tdt vai tro thuc ddy thi dua san xuat
clia cac Nha mdy thuy dién Nam Mu, Nam Ngin, Nam An va cac don vi lién quan; cac
phong trao thé thao, van hoa vin nghé, cham lo doi séng cho CBCNV.

Cong ty da tao mdi quan hé tot voi dia phuong va cac don vi trén dia ban hoat
ddng, tao cudc sfmg tap thé lanh manh cho toan thé CBCNV. Nam 2025 khéng dé xay ra
t€ nan xa hoi trong Cong ty.

I1. KE HOACH HOAT PONG NAM 2026.
a. Thuan loi

- Tap thé CBCNV tir Lanh dao dén CBCNV trong toan Cong ty 1a tap thé doan keét,
co trinh do chuyén mon phu hop, yéu nghé va c6 tam huyét gin bo vai Cong ty la diéu
kién thuén loi dé Cong ty phat trién 6n dinh va bén vimg.
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- Cong ty tiép tuc nhan dugce sw ung hod chi dao, giup do cua Cong ty CP Song Da 9.
cac co quan ban nganh dia phuong noi Cong ty dong tru so.
b. Kho khan

- Hang muc cong trmh va thiét bi cua cac nha may lhuy dién van hanh lan jam
nén mot s6 hang muc da xubng cép, don vi thué don vi tu vén kiém tra, danh gia toan bo
cac hang muc khuyen cdo stra chira dé dam bao van hanh an toan, hi¢u qua. Dic biét la
thiét bj cia NMTD Nam Mu da véin hanh hon 20 ndm véi cuong d cao nén thiét bi da
hao mon, xudng cap, can dugc sira chira 16n dé dam bao van hanh an toan, hi¢u qua.

- Buong vén hanh cdc Nha may Nam An & NMTD Nam Ngin [én cong trinh dau
mdi bi sat 16 nhiéu tai mét sd vi tri do mua lii, nén viée di lai van hanh va kiém tra gap
kho Khin.

- Hop d(")ﬂg mua ban dién NMTD Nam mu da hét han sau 20 nam van hanh, Cong
ty da dam phan gia di¢én tam va gia han HDMBD NMTD Ndm Mu. Céng tac dam phéan
gid dién chinh thirc NMTD Nam Mu van con nhiéu kho khan, vudng mic do cac vin ban
huéng din cia cdc co quan ban nganh chua cy thé, rd rang va 6 nhiéu thay doi trong qué
trinh dam phan.

- Long hé cac Nha may thiy dién Nam Mu, Nam Ngén bi béi ling nhiéu lam giam
dung tich hiru ich, cin ldp phuong an nao vét. Dic biét 1a thiy dién Nam Ngan rat kho
khan cho viéc xtr Iy bai lang long hd.

- Cong tac ban diu gia cdc tai san da thu hi tai Cong ty CP Song Da Tay Do gap
nhiéu kho khan, do do viéc thodi von tai Cong ty CP Song Pa Tay chua thyc hién dugc.
c. Nhiém vu trong tim

Trudce cac thuan lgi va khoé khan trén Cong ty xac dinh nhi¢ém vu trong tdm nam
2026 la:

- San xuat kinh doanh dién nha may thuy dién Nam Mu, Nam Ng?in. Nam An

dam bao an toan, hiéu qua.

- Thuec hién tra ¢6 tirc nam 2025 theo nghi quyét cta Dai hoi dong c¢b dong.

- Tiép tuc thuc hién tai cAu tric Cong ty ¢ phan thuy dién Nam Mu theo ké

hoach.

- Xay dung phuong an, dam phan gia dién chinh thic va ky lai HDMBD NMTD

Nam Mu.

- Tiép tuc nghiéu ctru, xac tién dau tur Du an thuy dién Nam Mu mé rong.

1. Ké hoach céc chi tiéu kinh té chi yéu nam 2026.

- Tong gia tri SXKD ;1305 ty dong
- Doanh thu : 121,0 ty dong
- Loi nhuén trudc thué . 47,0 ty dong
- Loi nhuan sau thué . 37.6ty dong
- Nop Nha nuéc : 34,8ty dong
- Miuc cb tire du kién : A%

2. Muc tiéu, tién do chii yéu:
- Cong tac phat dién: Van hanh an toan, phén déu dat va vuot ké hoach dé ra.
- Cong tac thu von, cong no: Pam bao kip thoi.



- Cong tac xdy dung phuong an. dam phan gia dién chinh thic va ky lai
HDMBD NMTD Nam Mu: Thuong xuyén cdp nhét cac quy dinh va huéng dan
cu thé dé xay dung va dam phan gia dién chinh thire dat két qua cao.

- Cong tac tai cau trac: Tiép tuc thuc hién.

- Cong tac dau tu: Lap bao cao dé nghi chip thuan chu truong dau tu DA Nam
Mu ma rong.

- Céng tac doi séng va doan thé: Tra luong va cdc ché do cho nguoi lao dong Kip
thoi.

I11. CAC GIAI PHAP PE HOAN THANH KE HOACH NAM 2026.
1. Cong tac nhén sy, sip xép d6i méi doanh nghiép:

Sap xép nhan su phi hop véi quy mé san xuat ctia Cong ty, tiép tuc hoan thién,
danh gid nhimg t6n tai cia md hinh quan 1y dang ap dung dé c6 cac giai phap kip thoi
phu hgp voi hoat dong cua cong ty. Giao ding ngudi, dung viée, phit hop voi timg diéu
kién cu thé cua Cong ty. Té chire dao tao nang cao trinh dé cho CBCNV trong toan cong
ty déc biét 1a di ngti quan ly. truong ca va cong nhan van hanh cac nha may dién.

Xay dyng lai mé hinh 16 chire phi hop, ban hanh kip thoi cac quy ché quan 1y noi
bO phit hop vai hinh thire quan 1y thue té va cdc thay ddi trong chinh séch cia Nha nudée.
2. Cong tic san xuit dién nha may thiy dién Ndam Mu, Nam Ngin, Nim An

Gitr quan hé 6t voi cc co quan quan 1y lién quan dé ning cao hiéu qué phat dién.

Bao dudng, sira chira, thay thé, thi nghiém, hiéu chinh cac hang muc xay dung va
cac thiét bi cua 3 nha may theo quy dinh.

Tiép tuc xdy dung phuong an nao vét long hd nha may thiy dién Nam Mu, Nim
Ngan, Nam An, trinh phé duyét va thuc hién, dic biét chu trong nao vét long hd NMTD
Nam Ngén.

Bao dam du nhan luc, vat tu thay thé, thiét bi du phong cho san xudt dién.

3. Cong tac dam phan gia ban dién ky lai HDMBD NMTD Nim Mu.

Tiép tuc lam viéc voi Téng cong ty dién luc Mién Bic. Tap doan Dién luc Viét
Nam. céc bo, ban nganh lién quan va phdi hop véi cic nha may tuong tr dé xay dung gia
dién chinh thece NMTD Nam Mu.

Theo du thao Luat stra doi. bo sung Luat Plén luc c6 quy dinh “e) Nha may dién
nang lugng tai tao nho thude loai hinh thiy dién, mat troi duoc ap dung co ché biéu gia
chi phi tranh duge do B Cong Thuong quyét dinh. Khi hét thoi han ap dung biéu gié chi
phi tranh duoc, Bd Cong Thuong quyét dinh gia dién hing nim hodc gia dién cho tirng
giai doan 05 nam trén co s& bang ty 1¢ gia dién nang thi truong binh quan nim N-1 hodc
ty 1¢ gia dién nang thi truong binh quan thuc té cia 5 nam gan nhat.”. Vi vay trong thoi
gian t6i, Cong ty van tiép tuc thuong xuyén cip nhat cac van ban méi huéng dan gia dién
chinh thirc d6i véi NMTD Nam Mu dé nghién ctru trién khai thuc hién.

4. Cong tac ky thuat

Tang cuong cong tic quan ky vé khoéi lugng, tién do. dac biét vé cong tac hd so
nghiém thu. Chu trong cong tac giam sat an toan, t6 chirc huin luyén thuong xuvén an
toan cho nguoi lao dong.

Bio dam cac cong trinh va thiét bi nha may van hanh an toan, hiéu qua.

5. Cong tac tai chinh
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Cong tac thu von phat dién. thu hoi cong no phai thu khac luon klp thoi. Ra soat
cac thu tuc dé hoan thién thanh ly céc tai san c¢6 dinh bi hu hong, thay thé.

Déi v6i khodn dau tu tai chinh ngoai nganh: Cap nhat cac quy dinh cta phép ludt
hudng dan trong cong tac thoai von dé xay dung phuong an thodi von khi du diéa kién
thuc hién.

Chuan bi cac phuong an tai chinh dé dau tu du 4n thuy dién Nam Mu mé rong.

Lap phuong an tra ¢6 tire nam 2025 bang tién trinh Dai hoi ¢d dong phé duyét va
t6 chire thyc hién.

6. Cong tac tii ciu tric
a.  Duy tri cong tdc san xudt kinh doanh dién: Cong tac san xuéit kinh doanh dién
duge duy tri 6n dinh va phat dién dat ké hoach dé ra.
b.  Thodi véon dau ti ngoai linh vuee san xudt kinh doanh dién:

Von ddu tw gop von diéu Ié tai cong ty CP Séng Da Tay Dé (30,6 1y dong):

Chi dao thong qua nguoi dai dién phan von tai Cong ty CP Song Da Tay D6 bén
diu gid cac tai san da thu hoi.

7. Cong tac diu t.

Tién hanh 1ap hd so dé nghi chép thuan chi truong dau tu Dy an va trién khai cac
budc tiép theo dé xtc tién dau tu. Cac cong viée chinh:

- Lam vi¢e vai Tong cong ty di¢n luc mién Bic va cic don vi lién quan dé quy
hoach ngudn ludi, giai téa cong sudt phat 1én ludi.

- Lam vi¢c voi UBND xa Téan Quang dé hoan thién ké hoach sir dung dit cua du

an.
- Khao sat dia hinh phuc vu lap hd so dé nghi chép thuén chu truong déu tu Dy an.
- Lap B4o cdo nghién ciru kha thi va tién hanh cac bude tham dinh. phé duyét Du
an

- Khéi cong thue hién dau tu dy an: Dy kién quy 4/2026-1/2027.
8. Cac cong tac khac.

Tang cuong hoat dong cua cac té chirc: Pang, Cong doan trong Céng ty lam vai
tro thic day hoat dong san xuét kinh doanh dé dat muc tiéu, ké hoach dé ra. Tao mébi
quan hé t6t véi dia phuong va cac don vi trén dia ban hoat dong, tang cuong giao luu vin
hoa, van nghg¢, thé thao tao cudc sf)ng lanh manh cho toan thé CBCNV.

IV. CAC NQI DUNG TRINH PAI HOI

Dé trién khai thuc hién ké hoach san xuét kinh doanh nim 2026, dé nghi Pai hoi
dong ¢ dong phé duyét cac noi dung do Hoi dong quan tri trinh dé Cong ty trién khai
thuc hién, cu thé céc ndi dung trinh duyét:

- Két qua SXKD nam 2025

- Ké hoach SXKD nam 2026

- Béo c4o tai chinh da kiém toan nim 2025

- Bado cédo hoat dong cua HDQT nam 2025, ké hoach nam 2026

- Bdo cao hoat dong ctia BKS nam 2025, ké hoach nam 2026

- Quyét toan luong, thi lao cia HDQT, BKS: thuong CBQL nam 2025 va ké

hoach nam 2026
- Phuong én phan chia lgi nhudn nam 2025
- Lua chon don vi kiém toén bao céo tai chinh nam 2026
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- Cac ndi dung dé nghi PHDCD iy quyén cho HDQT

Trén da) la bdo céo két qua hoat dong cua Cong ty trong nam 7()23 va ké hoach
nam 2026. Rat mong nhén dugc nhirng y kién chi dao cua Pai hoi dong ¢ dong.

Xin trdn trong cam on.

Noi nhin: TM. HOI PONG QUAN TRI

- DHDCD CHU TICH
- Luu HBQT, TCHC

Trin Thé Quang

e



CONG TY cp SONG DA 9
CONG TY CP THUY DPIEN NAM MU

BAO CAO THU'C HIEN SAN XUAT KINH DOANH NAM 2025
KE HOACH SAN XUAT KINH DOANH NAM 2026

en X Ké hoach Thye hién b Ké hoach nim| . .
TT Chi tiéu DV1 nim 2025 ndm 2025 HTKH 2026 Ghi cha
nam 2025

/ 2 3

I |Tong gi4 tri san xuét kinh doanh 10°d | 130,000,000 | 136,689,913 105%| 130,500,000

I1 |Doanh s6 bén hang 10°d | 130,000,000 | 136,689,913 105%| 130,500,000

1 |Doanh thu 10°d | 120,000,000 | 126,916,102 106%| 121,000,000

- [Doanh thu tir ban di¢n 10°d | 117,500,000 | 121,376,508 103%]| 117,500,000

+ Thuy di¢n Nam Mu 10°d 24,665,380 24,252,890 98%| 24,500,000

+ Thiiy di¢n Ngm Ngan 10°d | 64,500,000 | 67,224,199 104%| 64,500,000

+ Thuy dién Nam An 10°d 28,334,620 29,899,419 106%| 28,500,000

- |Thu nhap khac + doanh thu HDTC 10°d 2,500,000 5,539,594 222% 3,500,000

2 |Thué GTGT déiu ra (VAT) 10°d | 10,000,000 9,773,811 98%| 9,500,000

I |Thu tién vé tai khoin 10°d | 146,108,687 | 156,515,029 107%| 148,000,000
IV [Lgi nhugn ) 10%d | |

1 |Loi nhun truge thué 10°d | 46,510,000 | 49,418,301 106%| 47,000,000

2 |Lginhuin sau thué 10°d | 37,608,000 | 39,259,115 104%| 37,600,000

3 |Ty suit lgi nhudn - -

- Loi nhuan/Doanh thu (LN can bién) % 39% 39% 39%|
- Loi nhugn sau thué /Von DL % 18% 19% 18%
- Loi nhudn sau thué/Von CSH % 13% 13% 12%
- Loi nhudn sau thué/Tong TS % 1% 1% 1%
- Loi nhudn/Nguyén gia TSCD | % 7% 7% 7%
_VI_|Cic khoan phii ngp Nha nuée | 10%d | 33,242,939 | 41,897,600 126%| 35,936,564

1 |Céc khoan phai ndp Ngén sich 10°d | 31,038,950 | 39,591,538 128%| 32,512,436
- Thué GTGT phai nép 10°d 5,133,230 9,753,605 5,133,230
- Thué thu nhip Doanh nghiép 10°a 8,902,000 10,159,186 9,400,000
- Thué thu nhdp ca nhan 10°d 300,000 337,391 200,000
- Thué dat, tién thué dat 10°d 350 141 232
- Thue tai nguyén 10°d 14,800,076 17,188,575 15,878,680

- Phi cap quyén khai thac tai nguyén nuéc | 10°d 1,845,294 1,845,295 | 1,845,294 |
- Phi, 1¢ plli va cac khoan phai nép khac 10°d 55,000 304,345 55,000
- Thué mén bai 10°d 3,000 3,000 -

2 |Céc khoan phai ndp khic 10°d 2,203,989 2,306,062 105%| 3,424,128
- BHXH 10°d 1,749,197 1,837,355 2,728,602
-BHYT 10°d 314,856 324,728 481,518
-BHTN 10°d 139,936 143,979 214,008

VII |Tién lwong va thu nhap 10°d
1 [CBCNV dén cudi ky bao cao Nguoi 131 129 131
2 |CBCNV binh quan quy B/c Ngwoi| 13t} 13t f | 131
3 |Tong quy lwong phai tra 10°d | 20,196,800 | 20,196,800 100%| 21,398,000
4 |Thu nhap b/qg CBCNV/thang/ngudi 10°d 12,823 12,848 13,586
VI [TSCD va khiu hao TSCD 10°d
Ng.gid TSCD b/q cin tinh kh.hao 10°d | 550,728,185 | 544,517,127 99%| 547,901,507
S6 tién khiu hao 10°d | 22,739,002 | 22,587,814 99%| 22,615,311
Tai san thugc NV TCT gop 10°d
T/san thugc NVgép cua cac co dong 10°d
T/san thuoc NV tin dung & khac 10°d | 22,739,002 | 22,587,814 99%| 22,615,311
3 |T¥ 1¢ khéu hao % 4.1% 4.1% 4.1%
T/san thugc NV tin dung & khac % 4.1% 4.1% 4.1%

4 |Nguyén gia TSCD dau ky 10°d | 738,819,511 | 738,819,511 100%| 737,920,526

5 |Nguyén gia TSCD dén cudi ky 10°d | 744,472,868 | 737,920,526 99%| 737,920,526

6 |Gi4 tri con lai TSCD dén cudi ky 10°d | 182,370,257 | 176,859,267 97%| 154,216,459

IX |Vay va tra ng vay trung, dai han 10°d




— Ké hoach Thue hién Ty 1¢ Ké hoach nim §eciio
TT Chi tiéu bvT ndim 2025 nim 2025 HTKH 2026 Ghi chu
nim 2025
X [Vay va tri ng vay ngén han LCH I i
XI |Vén kinh doanh dén cudi ky 10°d | 300,124,452 | 301,775,567 101%| 303,603,806
1 |Von chi sé hiru 10°d | 300,124,452 | 301,775,567 101%| 303,603,806
a |Vén dicu l¢ 10°d | 209,999,000 | 209,999,000 209,999,000
Vén gop cuia Cty Song Da 9 10°d | 107,100,000 | 107,100,000 107,100,000
Vén cuia céc co dong khac 10°d | 102,899,000 | 102,899,000 102,899,000
b [Thang du vén 10°d (468,780) (468,780) (468,780)
¢ |Céc quy 10°d | 44315289 | 44,315,289 44,315,289
d |Lginhudn chua phéin phéi 10°d 46,246,265 47,897,380 49,725,619
Nam trude 10°d 8,638,265 8,638,265 100%| 12,125,619
Nam nay 10°d | 37,608,000 | 39,259,115 104%| 37,600,000
e |Nguon von dau tu XDCB 10°d 32,678 32,678 32,678
XII |San lugng dién 10'kWh 147,500 156,875 106% 147,500
+ Thuy dién Nam Mu 10'kWh 67,000 65,879 67,000
_+ Thuy dién Nim Ngin 10k Wh 56,000 62,780 56,000 |
+ Thuy di¢gn Nam An I()"kWh 24,500 28,216 24,500
XHI [Diu tw 10°d | 5,000,000 | 1,200,000 24%] 15,000,000
1 [Morong NMTD Nam Mu 10°d 5,000,000 1,200,000 15,000,000
XIV [Co tire % 15 15 100% 15
PHONG KTKH PHONG TCKT GIAM DOC CONG TY

Nguyén Huy Toan

Tran Xuin Du

Buii Trong Cin




g - f- A4 CONGTY THIHH KIEM TOAN VA TU VAN uRY
(/ bn ? Tang S, Toa B2, Roman Plaza Buong To Huu
et coni, Phuong Dai Mo, Thanh pho Ha Nai
sonnoet to possibility
T: 484 24 5678 3999
E: uhy-info@uhy.vn
uhyvn

S6:  165/2026/UHY-BCKT
BAO CAO KIEM TOAN BOC LAP
Vé Bdo cdo tai chinh cia Cong ty C3 phén Thuy dién Nim Mu
Cho ndim tai chinh két thiic ngéry 31/12/2025

Kinh giri: Ciéic ¢b dong
H{i ddng Quin tri va Ban Gidm déc
Céng ty C6 phin Thuy dién Ngm Mu

Chiing 16i di tién hanh kiém todn Béo céo tai chinh cia Cong ty C6 phiin Thuy dién Ngm Mu (sau
ddy goi tit 14 “Céng ty”) duge lip ngay 10 thang 03 niim 2026, tir trang 06 dén trang 32 kém theo,
bao gdm: Bang Cin ddi ké toan tai ngay 3 1/12/2025, Béo cdo két qua hoat déng kinh doanh, Béo céo
Luu chuyén tign t¢ cho ném tai chinh két thac cling ngiy va Ban Thuyét minh Béo céo tai chinh.

Tréch nhigm cia Ban Gigm déec

Ban Gidm dbc Céng ty chju trach nhi¢m vé vige I&p va trinh bdy trung thyc va hgp 1y Béo cdo tai
chinh ctia Céng ty theo chudn myc ké toan, ché d§ ké todn’ doanh nghiép Viét Nam va cic quy dinh
phép ly c6 lién quan dén vige 1ap va trinh biy Béo cdo tai chinh va chiu trach nhigm vé kiém soét n6i
by ma Ban Gidm déc xac dinh 1 cin thiét dé dim bio cho vie 18p va trinh bay Béo céo tai chinh
khéng ¢6 sai 56t trong yéu do gian I4n hodic nhdm 1n.

Trich nhiém cia Kiém todn vién

Trach nhi¢m ciia chiing 8 1& dwa ra ¥ kién vé Béo cdo tai chinh dua trén két qua ciia cude kiém todn.
Chiing t6i da tién hanh kiém toan theo céc chudn mue kiém todn Viét Nam. Céc chuéin myc nay yéu
cAu chiing t8i tuan thii chudn mye va cic quy dinh VX dgo drc nghé nghip, 1ap ké hoach va thye hién
cude kiém toén dé dat duge sir dam bao hop ly vé viée li¢u Bdo cdo tii chinh ciia Céng ty ¢6 con sai
sot trong yéu hay khong. '

Céng viée kiém toan bao gdm thyc hién céc thil tyc nhim thu thdp céc bang chimg kiém todn vé cac
$6 liéu va thuyét minh trén Béo céo (i chinh. Cée thi tyc kiém toén dugc lya chon dyra trén xét dodn
ctia kiém ton vién, bao gdm danh gi4 riii ro ¢6 sai sot trong yéu trong bio cdo tai chinh do gian Iin
hofic nhim 1én. Khi thire hién dnh gié c4c riti ro nay, kiém todn vién da xem xét kiém soat ndi b cua
Céng ty lién quan dén viéc 14p vA trinh bay Béo c4o tai chinh trung thyc, hop 1y nhim thiét ké cdc thi
tuc kiém toan phit hgp véi tinh hinh thye té, tuy nhién khong nham mue dich dua ra ¥ kién vé higu
qua cia kiém sodt ni by ciia Cong ty. Céng viéc kiém toan ciing bao gdm dénh gia tinh thich hop ciia
céc chinh séch ké toan duge ap dung va tinh hop Iy ciia cdc wéc tinh ké todn clia Ban Gism dée ciing
nhir dénh gié vige trinh bay téng thf Béo cdo tai chinh.

Chung 16i tin tuéng ring céc bing chimg kiém to4n ma chiing t3i da thu thap dugc 1 dity dii va thich
hop dé 1am co s& cho ¥ kién kiém todn ciia chiing 6.

Kiém todn | K& toan | Thué | Tuvan | Daotao
Thanh vien doc lap hing UHY Qube Té.



BAO CAO KIEM TOAN DOC LAP (TIEP)
YV kién ciia Kiém todn vién

Theo ¥ kién cita ching t5i, Bdo cio tai chinh kém theo da phan 4nh trung thyre va hop 1Y, trén céc khia
canh trong yéu, tinh hinh t2i chinh cila Cong ty Co phan Thuy dién Nim Mu tai ngiy 31/12/2025 cling
nhur két qua hoat ddng kinh doanh va tinh hinh hru chuyén tién t& cho ném & chinh ket thic clng

; 0 hop véi chudn muc ké ton, ché 46 ké toén doanh nghiép Viét Nam va céc quy dinh phdp

dén viéc lap va trinh bay Béo cdo tai chinh.

En‘?i i)Ec Nam
Kiém toéin vién

Nguyén Minh Lon
Phd Tong Gidam doc
Gifiy CNPKHN kiém todn sb 0666-2023-112-1 Gidy CNDKHN kiém todn sd 5142-2025-112-1
Thay mat va dai dig¢n cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY

Hé Ngi, ngay 10 thang 03 ndm 2026



MAU SO BO1-DN
Ban hanh theo T héng tu sd 2002014/ T-BTC
neay 22/12/20 14 cia B3 Fai chinh

CONG TY CO PHAN THUY DIEN NAM MU
Ihon Tan lh'mg:,. xi Tan Quang, tinh Tuyén Quang

BANG CAN POI KE TOAN
Tai ngay 31/12/2025

TAI SAN Ma sé Thuyét 31/12/2025 01/01/2025
minh VND VND
TAI SAN NGAN HAN 100 127.844.315.498 111.498.168.321
Tién vi edc khodn twong dwong tién 110 4 24.458.219.563 12.995.216.886
Tién 111 24.458.219.563 10.995.216.886
Cée khoan trong duong tién 112 . 2.000.000.000
Diu tu tdi chinh ngiin hgn 120 7 87.860.000.000 85.000.000.000
Déu tw ndm gitr dén ngay ddo han 123 87.860.000.000 85.000.000.000
Ciic khoan phii thu ngiin han 130 15.457.791.847 12.141.372.495
Phai thu ngfin han cia khich hing 131 8 13.107.773.878 10.182.953.462
Tré trirdre cho ngudi bin ngén han 132 696.778.000 381.402.106
Phai thu ngéin han khac 136 9 1.653.239.969 1.577.016.927
Hang tdn kho 140 10 31.400.756 28.378.265
Hang ton kho 141 31.400.756 28.578.265
Tii sin ngiin han khic 150 36.903.332 1.333.000.675
Chi phi tra trude ngéin han 151 5 36.903.332 1.333.000.675
TAI SAN DAI HAN 200 215.598.977.225 238.728.257.447
Tai sin ¢b dinh 220 176.859.265.774 199.447.081.843
"Tai san cb dinh hiru hinh 221 I 176.859.265.774 199.447,081.843
- Nguyén gia 222 737.920.526 587  738.819.510.873
- Gid tri hao mon lup ké 223 561.061.260.813) (339.372.429 030)
Tai sén do dang dii han 240 1.262.656.060 6.593.597.946
Chi phi xay dung co ban do dang 242 6 1.262.656.060 6.593.597.946
Dihiu tu tai chinh dai han 250 7 30.600.000.000 30.600.000.000
Péu tr vaio cong ty con 251 30.600.000.000 30.600.000.000
Tii sin dai han khic 260 6.877.055.391 2.087.577.658
Chi phi tra trude dai han 261 5 6.877.055.391 2.087.577.658
TONG TAI SAN 270 343.443.292.723  350.226.425.768

Cde Thuyét minh dinh kém I by phdn hgp thémh cvia Bdo cdo tai chinh

L T I Q—"



MAUSO BOI-DN
Ban hanh theo Théng tu 56 2002014/ FRTC
neay 22/12/2014 cla B9 Tai chinb

CONG TY CO PHAN THUY DIEN NAM MU
Ihén Tan Thing, & Tan Quang, tinh Tuyén Quang

BANG CAN DOI KE TOAN (TIEP)
Tai ngay 31/12/2025

NGUON VON Mit sb Thuyét 31/12/2025 01/01/2025

minh VND VND

NQ PUAI TRA 300 41.667.723.713 41.692.251.833

N ngiin han 310 41.667.723.713 41.692.251.833

Phai tra ngudri ban ngén han 311 12 10.112.073.508 11.432.997.865

Thué va cdc khoan phai ndp Nha nude 313 13 10.459.031.627 13.602.879.038

Phai trd ngudi lao dgng 314 7.025.377.079 6.865.856.567

Chi phi phai tra ngén han 315 14 9.051.000.000 5.177.869.000

Phii tra ngéin han khéc 319 15 2.536.444.216 2.394.781.308

Quy khen thirdng, phiic lgi 322 2.483.797.283 2.217.868.055

VON CHU SO HU'U 400 301.775.569.010  308.534.173.935

Vén chit sé hiru 410 16 301.775.569.010  308.534.173.935

Vén gbp cta chi sé hiru 411 209.999.000.000  209.999,000.000

- Cé phidu phd thong eé quyén biéu quyét 411a 209.999.000.000  209.999.000.000

Thiing du vén ¢ phin 412 (468.780.000) (468.780.000)

Quy diu tu phat trién 418 44.315.289.385 44.315.289.385

Loi nhufn sau thué chura phan phéi 421 47.897.380.959 54.655.985.884

- LNST chua phdn phéi Iy ké dén cuéi  42la 8.638 263.393 7.675.729.743
néam medc

- LNST chua phdn phéi ndm nay 421b 39.259.115.566 46.980.256.141

Ngudn vén diu tu XDCB 422 32.678.666 32.678.666

TONG NGUON VON 440 343.443.292.723  350.226.425.768

Tuyén Quang, ngay 10 thang 03 nam 2026
Ngurdi lap biéu Ké todn truomg 4. Giim dbc
a7 CONG TY A

Trin Xuin Du Trin Xuin Du

Cac 77110’51 minh dinh kém ki bé phéan hop thanh ctia Bao cdo tai chinh 7



CONG TY CO PHAN THUY DIEN NAM MU

MAU SO BO2-DN

Thén Tin Thing, x3 Tén Quang, tinh Tuyén Quang Ban hanh theo Théng tr sé 20022014/ TT-RATC
_ ngay 22/12/2014 cia B Téi chinh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu Mi Thuyét Niim 2025 Niim 2024
s minh VND VND
Doanh thu bin hing va cung cip dich vg 01 17 121.980.045.247 149.000.069.68 1
Céc khoan giam trir doanh thu 02 - =
Doanh thu thuin bén hang vi cung cip 10 121.980.043.247 149.000.069.681
dich vy
Gid von hang bin 11 18 68.236.015.621 83.823.082.867
Loi nhufn gép vé bin hing va cung cdp dich 20 53.744.027.626 65.176.986.814
v
Doanh thu hoat ddng tai chinh 21 19 4.500.456.786 2.327.758.136
Chi phi tai chinh 22 20 204.171.413 26.682.320
Trong dé: Chi phi lai vay 23 109.597.013 -
Chi phi bdn hang 25 - -
Chi phi quén ly doanh nghiép 26 21 8.738.163.362 8.411.099.621
Lgi nhujn thuin tir hoat dgng kinh doanh 30 49.302.149.637 59.066.963.009
Thu nhép khéc 31 22 435.603.876 1.763.241
Chi phi khéc 32 23 319.451.827 213.136.438
Lgi nhuén khae 40 116.152.049 (211.373.197)
Tong lgi nhudn ké todn trude thué 50 49.418.301.686 58.855.589.812
Chi phi thué TNDN hién hanh 51 25 10.159.186.120 11.875.333.671
Chi phi thué TNDN hodn lai 52 . .
Logi nhudn sau thué thu nhip doanh nghiép 60 39.259.115.566 46.980.256.141

Tuyén Quang, ngay 10 thang 03 ndm 2026

Ngwdri 1ap bién Ké todin trirdng 50 17+ . Gidm dbe
22 N\
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MAU 80 BO2-DN
Ban hinh theo Théng tir s6 2002014/TT-BTC
gy 22/12/2014 cua B Tai chinks

CONG TY €O PHAN THUY DIEN NAM MU
‘Yhon T4n Thing. x& Tn Quang, tinh Tuyén Quang

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phép gidn tiép) -
Cho néam tai chinh két thue ngay 31/12/2025 b

Chi tiéu Ma s6 Thuyét Niim 2025 Niim 2024/
minh VND VND

Luu chuyén tién tir hoat dgng kinh doanh

Lgi nhudn trude thué 01 49.418.301.686 58.855.589.812
Khéu hao TSCP va BDSDT 02 22.487.602.065 22.387.607.889
(L2i)/18 hoat déng ddu tr 05 (4.500.456.786) (2.327.758.136)
Chi phi lai vay 06 109.597.013 -

Loi nhudn tic hoat dgng kinh doanh triede 08 67.515.043.978 78.915.439.565

thay Adi vén liew dfng
Tang, giam céc khodn phai thu 09 (3.376.414,310) 6.523.400.325
Téng, giam hang tdn kho 10 (2.822.491) 783.735
Tang, giam cic khoan phai tra (khong ké 11 2.896.869.544 356.953.202
1i vay phdi trd, thué thu nhip doanh
nghiép phai njp)

Tang, gidm chi phi tra trude 12 2.756.944.829 (188.428.036)
Tiln 1ai vay dii tra 14 (109.597.013) -
Thué thu nhdp doanh nghi¢p d& ngp 15 (13.395.506.012) (11.559.246.009)
Tién chi khéc tir hoat ddng kinh doanh 17 (3.651.777.259) (4.240.919.000)

Luu chuyén tién thudn tic hogt djng kinh 20 52.632.741.266 69.807.983.782

doanh

Luwu chuyén tién tir hoat dfng diu tu
Tién chi dé mua sim, xiy dumg TSCDvd 21 (919.383.333) {9.052.436.545)
cac tai san dai han khic
Tién thu thanh 1y, nhugng ban TSCP va 22 106.000.000 -
cdc tai san dai han khéc
Tién chi cho vay, mua céc cbng cu ngcia 23 - (85.000.000.000)
don vj khac
Tidn thu 1ai vay, ¢b tire v& loi nhudn duge 27 1.594.451.744 888.141.699
chia

Licu chuyén tién thuan tic hogt dgng diu tiw 30 781.068.411  (93.164.294.846)

Cdc Thuyét minh dinh kém la bé phdan hop thanh ctia Bdo cdo tdi chinh
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CONG TY CO PHAN THUY PIEN NAM MU MAU SO BO3-DN
fhon Tin Thing, ¥ Tan Quang, tinh Tuyén Quang Ban hanh theo Thang tir 56 200PM4TT-BTC
ngdy 22/ 122014 coa B '1ai chinh

BAO CAO LUU CHUYEN TIEN TE (TIEP)
(Theo phuong phdp gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu Mi sb Thuyét Niim 2025 Niim 2024
minh YND VND
Luru chuyén tién tir hoat 9ng tai chinh
Tién thu tir di vay 33 13.077.130.461 .
Tién tra ng gbe vay 34 (13.077.130.461) -
Cb tire, loi nhudn da tra cho chi sé hiru 36 (41.950.807.000) (46,147.784.200)
Luwu chuyén tién thudn tic hogt dpng tai 40 (41.950.807.000)  (46.147.784.200)
chinht
Liru chuyén tién thufin trong niim 50 11.463.002.677  (69.504.095.264)
Tién va twong duong tién ddu ndm 60 4 12.995.216.886 82.499.312.150
Tidn vd twong durong tién cubi nim 70 k| 24.458.219.563 12.995.216.886
Tuyén Quang, ngay 10 thang 03 niim 2026
Ngudi 1ap bidu Ké todn trudmg 7 g ~
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CONG TY CO PHAN THUY PIEN CONG HOA XA HQI CHU NGHIA VIET NAM
NAM MU Doc lap - Tw do - Hanh phiice

S6: 01/HIS-BKS Ha Giang, ngay .... thang .... nam 2026

~ BAO CAO CUA BAN KIEM SOAT
BAO CAO TINH HINH HOAT BONG NAM 2025
VA KE HOACH HOAT PONG NAM 2026

Kinh givi: Dai hoi dong ¢6 dong Cong ty CP thuy dién Nam Mu

Cin cu:

- Ludt doanh nghiép sé 59/2020/QH14 da dugc Qudc hdi Nude cong hoa XHCNVN
thdng qua ngay 17/06/2020.

- Diéu 1¢ 16 chirc va hoat dong ctia Cong ty CP thuy dién Nam Mu lién quan dén quyén
han va trach nhiém cia Ban kiém soat.

- Quy ché t6 chirc va hoat dong ctia Ban kiém sodt.

- Ban kiém sodt Cong ty c6 phén thily dién Nam Mu bao céo Dai hoi dong cd dong két
qua kiém sodt hoat dong danh gia mot s6 noi dung lién quan dén tinh hinh hoat dong
cua Cong ty trong nam 2025 nhu sau:

. Pham vi kiém soat:

1. Kiém soat chién luge: Xem xét danh gia hoat dong cua Hoi dong quan tri cong ty
trong sudt nién do lién quan dén viéc thuc hién Nghi quyél cua Pai hoi df‘mg c6 dong
thudng nién 2025.

. Kiém soat hoat dong: Xem xét danh gid cac quy trinh trong yéu trong quan Iy, diéu
hanh hoat dong san xuét kinh doanh va diu trr ciia céng ty. nhim phat hién nhiing rui
ro tiém an hodc nhimng sai pham, thiét sot dé tir do dé xuét nhitng kién nghi va giai
phap phit hop dén Ban lanh dao cong ty.

3. Kiém sodt béo céo tai chinh: Kiém tra, giam sat cac bao cdo tai chinh. bao cao quan tri
hang quy cua cong ty nhdm dénh gia tinh hop ly va tinh minh bach cua céc sO liéu tai
chinh. Pong thai phéi ho‘p voi kiém toan doc lap vao glua kv va cudi ky xem xét anh
hudng cta cac sai sot ké toan va kiém toan trong yéu dén bao cdo tai chinh.

I1. Hoat dong ciia Ban kiém soat nam 2025.

Nim 2025 BKS da tién hanh hoat dong theo chire nang, nhiém vu dugc quy dinh tai
Luat doanh nghiép, Diéu 1¢ Cong ty. Quy ché td chic va hoat dong cua Ban kiém soat.
BKS da 1ap ké hoach, xay dung chuong trinh cong tic va phan cong nhiém vu cuy thé
cho timg thanh vién; trién khai kiém tra, gidm sat thuong xuyén hoat dong cia cong
ty. Cu thé:

- BKS da thuc hién cac cong viée nhu kiém tra, ra soat cac quy ché, quy dinh quan ly
ndi bd da ban hanh; Kiém tra cac Nghi quyét va Quyét dinh cia HDQT. vin ban quyét
dinh cia Giam débc.

- Tham gia du 04 budi hop cia HDQT Céng ty, Tai cac budi hop HDQT BKS da tham
gia ¥ kién vé nhimng vén dé can luu ¥ trong hoat dong SXKD, hoat dong tai céu trac
cua Cong ty.

- Ban kiém soat to chue hop 03 budi voi cac noi dung chu yéu: Phan cong nhiém vu céac
thanh vién BKS; Thong qua béo cdo thim dinh tinh hinh hoat dong SXKD; Théng qua
bao céo cuia BKS trinh Dai hoi dong cd déng thudng nién.
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Kiém tra, danh gia thuong xuyén vé viéc quan ly. diéu hanh thuc hién nhiém vu
SXKD cua HDQT va Ban giam doc theo diing Nghi quyét cia HPQT va Diéu 1é cia
Cong ty. Kiém tra tinh hop 1y, hop phap déi véi cac hoat dong SXKD cua Cong :y.
Hang quy tham dinh béo cdo tinh hinh thyuc hién ké hoach san xuét kinh doanh cua
Giam ddc; bao cdo tai chinh, bao cdo quan tri cua Cong ty.

Tham dinh bdo céo danh gia cong tac quan Iy cia HPQT, didu hanh cia Giam déc.
bao cdo tinh hinh kinh doanh va béo céo tai chinh ndm 2025 cua Cong ty; bao cdo
kiém toan ctia Cong ty TNHH kiém todn va tu vin UHY.

Trong nam hoat dong cia BKS téip trung kiém tra hang quy va kiém soat cic quyét
dinh cia HPQT trén co s& thyc hién Nghi quyét cua Dai hoi dong ¢b dong t'urcmg
nién nam 2025, chip hanh Diéu 1 t6 chirc va hoat dong cua HDQT, Ban giam dbc va
cac phong ban chire nang cua Cong ty.

Trong nim BKS khong nhan dugc yéu ciu nao lién quan dén hoat dong quan ly diéu
hanh Céng ty cta ¢ dong, nhom ¢6 dong theo quy dinh cta ludt doanh nghiép va diéu
1¢ cong ty.

Qua mot nam hoat dong theo chirc nang nhlem vu dugce quy dmh trong Diéu 1¢, BKS
da hoan thanh nhiém vu cia Dai hoi dong b dong giao, gop phén cung HDQT va bd
may diéu hanh Cong ty thue hién cdc chi tiéu, nhi¢m vy ma Nghi quyét Dai hoi ddng
¢ dong da biéu quyét thong qua.

ITI. Danh gia tinh hinh hoat djng ciia Céng ty nim 2025:

Trén co s& thong tin, tai liéu vé cong tac quan ly, diéu hanh hoat dong kinh doanh cua
Cong ty do HPQT, Giam dbe, cac phong ban chirc ning cua Cong ty cung céip, Bao
cdo cia HPQT Céng ty vé tinh hinh hoat dong SXKD nam 2025 trinh Pai héi dong ¢
dong thuong nién ndm 2026, BKS da thuc hién cac cong viée kiém tra, soat xét va dua
ra nhan x¢t, danh gia nhu sau:

1. Tinh hinh thye hién Nghi quyét dai hdi dong cb dong thwong nién.

1.1 Mt sb chi tiéu kinh té, tai chinh chi yéu:

_— Ké hoach | Thuec hién Ty 1é

" e BVt | Nam2025 | Nam2025 | HTKH
1 | Vén chi sé hitu Ty dong 300,12 301.77 101%
2 | Giatri SXKD Ty dong 13000  136.69 105%
'3 | Doanh thu Tydong | 120,00 126,92 106%
| 4 | Loi nhuan truge thué Ty dong 46.51 49 42 106%
5 | C6 tie du kién % 15| 15 100%

Thu nhép binh quan cia | (Trd/nguoi/
- 2 12] 100°
6 | cBony thing) 158 " 0%’_4

- Cong ty da dat va vuot duorc ké hoach vé chi tiéu loi nhuan von chu s¢ hitu va ¢6 tirc

s0 voi ké hoach do Dai hoi dong cb dong dé ra. doi séng ngudi lao dong dugc dam

bao.

1.2 Vé cong tac ké toin va bao cdo tai chinh nam 2025:

- Cong ty da tudn thu yéu cau cua cdc chuan muc ké toan va ché dd ké toan doanh

nghiép Viét Nam hién hanh. trong viéc t6 chirc cong tic ké toan, cong tac lap luan
chuyén chimg tir, hach toan ké toan va lap bao c4o tai chinh day du. kip thoi.

Bdo cdo tai chinh nim 2025 da dugc kiém toan boi Cong ty TNHH kiém toan va tu
van UHY va da phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh
tai chinh cua cong ty tai ngay 31/12/2025.
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BKS dong ¥ véi céc dénh gid vé hoat dong tai chinh trong cic bio cdo ctia Cong ty va
t chire kiém toan. Bao cdo tai chinh nam 2025 dam bao tinh hop phép theo ché do ké
toan va luat phap hién hanh.

So sanh céc chi tiéu cung ky 2025 véi ndam 2024,

TT Cic chi s6 DVT | Nim 2024 | Nam 2025

Kha nang thanh toan hién hanh 3 .

l (Tai san ngz‘in han/N¢ ngén han) L d 30
Kha nang thanh toan ngay ((Tai san ngin s '

< han - hang Ec'“m kho)/Téng no ngéin han)) - ol . o8l

3 | Hé s6 ng (No phai tra/Vén chi sé hitu) Lan 0,13 0.13

4 | Loi nhuédn truée thué/ Doanh thu % 38.9 38,9

5 | Loi nhuan sau thué /Vén chi (ROE) % 15,2 13.0

6 | L¢i nhudn sau thué / Téng tai san (ROA) % 13.4 11.4

. Pénh gid hoat dong ciia HPQT va Ban Giam déc:

BKS nhédn dinh HPQT va Ban giém ddc trong nam 2025 da hoan thanh trach nhi¢m
diéu hanh cua minh trong khudn kho phap 1y hién hanh, cu thé:

HDQF da t6 chire 04 budi hop thuong ky céac quy theo quy dinh cua luat doanh nghi¢p
va diéu 1¢ Cong ty: to chire trién khai thu hién Nghi quvet cua Pai hoi dong cO dong.
HDQT da ban hanh 19 Nghi quyét, viéc ban hanh dam bao dung trinh tu quy theo dinh
ctia phap ludt va Diéu 1é ciia Cong ty:

HDPQT Nghiém tic thuc hién viée cong bd cic bao cdo quan tri, bao céo thuong nién
va bét thuong khac theo quy dinh cia Uy ban chirng khoan nha nudce va So giao dich
chimg khoan Ha Noi:

Cong tac chi dao cua Hoi déng quan tri mang tinh chién luge voi cdc muc tiéu ké
hoach dai han, dong théi chi dao sat cong tac diéu hanh san xuét kinh doanh, Ho: dong
quan tri da chi dao va kiém tra, giam sat Giam déc diéu hanh trong viéc thuc hién va
ap dung cic quy ché, quy dinh quan ly ndi by da ban hanh.

HDQT da t6 chire trién khai thuc hién toan bo Nghi quyét ctia Dai hoi déng ¢ dong
kip thoi va linh hoat. BKS khong thdy c6 bat ky diéu gi bat thuong trong hoar dong
cia HDQT, Ban Giam dbc va céc can b quan ly trong Cdng ty.

Céng tac phéi hop hoat dong giira BKS va HPQT: Céc cude hop HDQT, BKS déu
duge moi tham du va tham gia y kién, dong gop xay dung cong tac t6 chirc quan 1y,
diéu hanh san xuat kinh doanh va chién luoc, ké hoach phat trién Cong ty.

Cong ty quan ly va hach toén ké toan tuan thu theo céc chudn muc ké todn Viét Nam.,
hé théng ké toan Viét Nam va cac quy dinh hién hanh cia Nha nude. Ké hoach tai
chinh da duoc lap gén lién véi ké hoach san xuat kinh doanh va bam sat véi tinn hinh
thue té, dam bao cho cong viéc t chirc va diéu hanh san xuét kinh doanh dat hiéa qua.
Cong tac thodi von tai Cong ty ¢d phan Song Da Tay Do chua thuc hién dugc.

IV. Két luén va kién nghi

Pé nang cao hiéu qua hoat dong san xuit kinh doanh, Ban Kiém soat dé nghi HDQT
va BGD:

Chu trong nang cao nang luc quan tri. Nang cao chat lwong cong tac hach toan ké
toan. Phén tich danh gia dy du va toan dién tinh hinh hoat dong san xuét kinh doanh.
Pay manh céng tic mé rong nha may Nam Mu va cong tac ddu thau tim kiém viéc
lam & thi trudng trong nude dé ting ngudn cdng viée trong nim 2026 va cdc ndm tiép




theo, dao tao bd sung can bo 1am cong tac dau thiu nim vimg céc quy dinh phap luat
vé dau thau dam bao viée tham dir thau tuan thu dung quy dinh cua phap luat.

Lya chon don vi kiém toan bao cao tai chinh nam 2026: Thyc hién theo nghi quyét
Dai hoi dong c6 dong thuong nién nam 2026 di thong qua.

Tlep tuc duy tri va phat huy nang cao hiéu qua hoat dong SXKD: dam bio dong tién
cho san xuat, tra ¢d tie cho cac ¢d dong. tra lvong va thu nhap cho CBCNV va thuc
hién nghia vu chinh sach ddi vai Nha nude duoc Kip thoi.

Cong ty can phat huy linh vuc chuyén ddi s6. mo hinh phin mém quan 1y vt tw, thiét
bi: Hoi nghi truc luyén. thuc hién chuyén doi sb trong cac hoat dong kinh doanh khéc
cua Cong ty.

V. Ké hoach hoat djng ciia BKS nim 2026.

Vi chirc nang nhiém vu ctia Ban kiém soat va trén co sd phuong hudng nhiém vu
san xudt kinh doanh cia Cong ty nim 2026 Ban kiém soat trinh PHDCD ké hoach
hoat dong nam 2026 nhu sau:

Gidm sat hoat dong cua Hoi dong quan tri. Giam dbe nam 2026 trong cac cong tac:
Quan ly va diéu hanh Cong ty CP thuy dién Nam Mu; thuc hién quyén va nghia vu cua
HPQT, Giam dde theo quy dinh cua phap luat, Diéu 1é coa Cong ty: cong téc to chirc
va thye hién trién khai Nghi quyét Dai hoi déng c¢d dong.

Kiém soat viéc ban hanh, thuc hién cac Nghi quyét, Quyét dinh ciia HPQT: Tinh phu
hop vé tham quyén trong viée ra quyét dinh ctia Ban lanh dao.

Giam sét tinh hinh tai chinh, tinh hinh quan ly va bao toan ngudén von, tinh hinh thuc
hién ké hoach san xuit kinh doanh hang quy trong nim 2026.

Kiém tra giam sét tinh hinh cdc hop dong kinh té nim 2026 va cic nidm ¢ lién quan
(néu cﬁn).

Tham tra bao cdo tai chinh két thuc ngay 31/12/2026; bao cdo tai chinh bén nién do;
tham dinh céc vin ban.bdo cdo cua HDQT trong nam 2026.

Kiém tra kiém soat hd so chimg tir ké toan va cong tac hach todn ghi s6 ké toar trong
nam 2026 va céc nam c6 lién quan (néu c6)

Tham gia day du cac cudc hop cia HDQT. Duy tri sy phdi hop chat ché trong hoat
dong véi HPQT, Ban Giam ddc va cac phong ban cong ty.

Thue hién cac cong viée khac theo Quy ché t6 chirc va hoat dong cuia BKS.

Trén day la bao cdo cia Ban kiém soat vé két qua kiém soat nam 2025 va ké hoach
hoat dong cua BKS nam 2026.

Tran trong cam on!

Noi nhin: TM. BAN KIEM SOAT

PHDCD TRUONG BAN
HDPQT, TCHC

Kiém soat vién

Luu BKS

Tran Ngoc Anh



CONG TY CO PHAN THUY PIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
NAM MU Dic ldp - Ty do - Hanh phic

S6: 01/TT- BKS Ha Noi, ngay .....thdng 4 nam 2026

TO TRINH
V/v: Lua chon don vi kiém toan Bao cdo tai chinh nam 2026

Kinh givi: Dai hdi ddng ¢b dong Cong ty CPTD Nam Mu

- Céan ctr Luat Doanh nghiép ) 59/2020/QH/QH 14 ngay 17/06/2020:
- Cén ¢l vao Diéu 1é t chire hoat dong cia Cong ty CP thuy dién Ndm Mu.

Ban kiém soat Cong ty ¢ phén thuy dién Nam Mu (BKS) kinh trinh Dai hoi dong
cH dong Cong ty CP thuy dién Nam Mu (DHDCD) lua chon don vi kiém toan dé thuc
hién soat xét Bao cao l‘al chinh (BCTC) ban nién nam 2026 va kiém toan BCTC nam
2026 cua Cong ty ¢6 phan thuy dién Nam Mu (Céng ty) nhu sau:

I.Tiéu chi lya chon don vi kiém toén

Cin ¢t nganh nghé kinh doanh va nhu c?lu‘ kiém toan cua Cong ty, BKS dé xut

DHDCD cac tiéu chi, hinh thirc lyra chon don vi kiém toan ddc 1ap nhu sau:
1. Tiéu chi lwa chon don vi kiém todn
- La cong ty kiém todn doc lap, dugc phép hoat dong tai Viét Nam, dugc Uy ban

chiimg khoan Nha nudce chap thudn thuc hién kiém todn cho céc td chic phét hanh, t&
chirc niém vct

- La don vi kiém todn c6 uy tin, ddi ngii kiém toan vién c6 trinh d¢, kinh nghiém
kiém toan BCTC trong linh vuc xay dung theo céc quy dinh ciia Chuén muc ké toan, hé
thong ké toan Viét Nam;

- Khong xung dat vé lgi ich khi thuc hién kiém toan BCTC cua Cong ty.

- C6 muce phi l-\:iém toan hop ly, phi hop v6i ndi dung, pham vi va tién do kiém
toan do Cong ty yéu cau;

- BPam bao hoan thanh va cong b6 BCTC da dugc kiém toén theo dung thoi han
quy dinh véi chat lugng t6t nht.
2. Hinh thire lya chon don vi kiém todn

Thuc hién theo ding quy dinh cua phap lut va Diéu 18 t6 chirc va hoat dong cua
Cong ty
I1. Dé xuit ciia BKS

Tir nhirng tiéu chi trén, BKS kinh trinh PHDPCD thuong nién nam 2026 nhirng ndi
dung sau:

1. Thong qua danh sach cac Céng ty kiém toan doc lap dé thuc hién kiém toan va
soat xét BCTC trong ndam 2026 cua Cong ty. cu thé:

- Cong ty TNHH Hang kiém toan AASC



- Cong ty TNHH Kiém to4n va Tu van UHY

- Cong ty TNHH Kiém toan VACO

2. Uy quyé“n cho Hoi d(‘)ng quan tri quyét dinh viéc lya chon 01 (mot) trong sd cac
Cong ty kiém todn thudc danh sach trén dé thuc hién kiém toan va soat xét BCTC trong
nam 2026 cua Cong ty.

Kinh trinh PHDCD xem xét, thong qua./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu kinh guri; TRUONG BAN
-HDQT;

- Ban Té chire PHPCD:

- Luu BKS. /f'

Tran Ngoc Anh
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NAM MU Dgc lap - Tu do - Hanh phic

Ha Noi, ngay ... thang.... nam 2026

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI NAM 2025 VA
KE HOACH NAM 2026
THONG TIN CHUNG:
Thong tin vé Cong ty:

Tén cong ty dai ching: Cong ty ¢6 phan thay dién Nam Mu
Vén diéu 1¢: 209.990.000 déng

Ma chimg khoan: HIS

Danh sach thanh vién Hoi dong quan tri:

(A)ng Tran Thé Quang - Chu tich HBQT
Ong Bui Trong Cin - TVHDQT, Giam dbc
Ong Nguyén Viét Ky - TVHDQT
Ong Ngqun birc Luong - TVHDQT
Ong Tran Thi Len TVHDQT
KET QUA HOAT PONG CUA HDQT NAM 2025
Dic diém tinh hinh.

Thang 4/2025, Céng ty da o chirc Pai hoi dong ¢b dong thuomg nién nam 2025; Bai hoi
da thong qua: (i) Bao cdo, ké hoach san xuat kinh doanh; (i1) Béo cdo tai chinh da duoc
kiém toan: (iii) Bao cdo Hoi déng quan tri (iv) bao cdo ban kiém soat; (v) Bao céc phéan
phf)i loi nhuan chia ¢o tic; (vi) Béo cao chi tra lwong, thu lao HDQT. Ban kiém sodt: (vii)
Lua chon don vi kiém toan bdo cao tai chinh nam 2025: (viii) Bau thanh vién HDQT, BKS
nhiém ky 2025 —2030: (ix) Noi dung PHDCD 1ty quyén cho HDQT.

Vé nhan sy Hoi dong dong quan tri va Ban diéu hanh Cong ty: Khong c6 su thay doi.

Két qua thye hién nhiém vu ciia Hoi dong quin tri:

Trong nam 2025, Hoi dong quan tri da thuc hién ding, day du chirc nang, quyén han ciia
HDQT dugc quy dinh trong Piéu 1é cong ty va cac quy dinh cua phap luat hién hanh va
Nghi quyét Dai hoi dong cb déng thudong nién nam 2025, cu thé:

HDQT da chuan bi dy dii chuong trinh, ndi dung, tai liéu, triéu tp va to chire thanh cong
DHDCD nam 2025.

Chi dao giam sat Ban diéu hanh trong viéc t6 chirc thuc hién nhiém vu.

Dé hoat dong kinh doanh ciia Cong ty dugc quyét dap nhanh chéng, khéng bé 1& thoi co,
nhung van dam bao yéu cu can trong, cac thanh vién HDQT da chu dong, trach rhiém,
ting cudng gidi quyét cong viéc thong qua hoi y. trao dbi, xin y kién bing vin ban va thu
dién tr. Nam qua, HDQT da t6 chirc: 04 cugc hop thuong ky. da ban hanh 19 Nghi quyét,
12 quyét dinh chi yéu vé cac ndi dung sau:

+ Théng qua két qua hoat dong SXKD hang quy, ndm. Ké hoach va phuong huéng hoat
dong cua hang quy. nam tiép theo; Cac vin ban chi dao vé cong téc san xuét kinh doanh
dién tai 3 nha may thuy dién, dam bao an toan cac cong trinh trong miia mua bao...

+ Lua chon don vi kiém todn béo cdo tai chinh nam 2025.

+ Phé duyét cac cong tac khac thude tham quyén cuia Hoi dong quan tri.

1



Viéc ban hanh cdc nghi quyét dam bao ding trinh ty, thi tuc theo ding quy dinh cua phép

luat va Piéu 1€ cua Cong ty.

(Chi tiét cdc Nghi quyét, quyét dinh, bién ban cde cude hop dwoc heu triv tai Van phong

Cong ty va liét ké chi tiét tai bdo cdo cong tac quan tri nam 2025 da dwoc cong b thong tin).

R

Vé lua chon don vi kiém toan bdo cdo tai chinh ndam 2025: Thuc hién Nghi quyét
DHDCD, Hoi dong quan tri da phé duyét Cong ty TNHH Kiém toan va Tu van UHY la
don vi kiém todn bdo cdo tai chinh nam 2025, bao gdm ca viée sodt xét Béo céo tai chinh
ban nién ctia Cong ty me va hop nhét Cong ty me - cong ty con.

Vé cong tac quan tri doanh nghiép: Héi dong quén tr da thuc hién dung céc quy dinh cua
phap luat, diéu l(; to chirc hoat dong, quy ché hoat dong ctia HPDQT. quy ché noi bd vé
quan tri, quy che cong bd thong tin va céc quy ché, quy dinh khac dam bao lgi ich ctia
Cong ty va ¢ dong; tao diéu kién thuan lgi dé Giam dbe Cong ty chi dao trong cong tic
diéu hanh san xuét kinh doanh song van dam bao quan 1y, chi dao, gidm sat, than trong ctia
HDQT.

Vé hop dong giao dich giita Cong ty véi cic dbi tong ¢ lién quan: C6 2 hop dong

Chu tich HDQT va cac thanh vién HDQT c6 lién quan tich cuc tham gia céc cude hgp Ban
diéu hanh véi Ngudoi dai dién von vé két qua san xuét kinh doanh nam trudc, ké hoach san
xudt kinh doanh nam sau dé nam bit kip thoi va dura ra quyét sach phu hop.

Viée thyc hién chii truong thodi von dau tur tai Cong ty CP Song Da Tay Po: Chua thuc
hién duge.

Vé két qua cong tac san xuat kinh doanh nam 2025:

+  Téng gia trj SXKD 1 136.7/130.,0 ty dong, dat 105% KH nam

+  Téng doanh thu 1 126.9/120.0 ty dong, dat 106% KH nam

+  Loi nhuén trude thué : 494/46,5 ty déng, dat 106% KH nam

+  Loi nhuén sau thué : 39.2/37.6 ty dong, dat 104% KH nam

+  Nop Nha nude : 41,9/33.2 ty dong, dat 126% KH nam

+  Chi tra b tirc : 15%/15% cd tirc bang tién, dat 100% KIH nam

Méi quan hé cong téc ctia Hoi dong quan fri:

Cac thanh vién HDQT luén phdi hop chit ché, thong tin kip thoi vé vén dé 6 lién quan
trong qua trinh x1r ly c¢ong viéc.

Hoi dong quan tri ban hanh cic nghi quyét, quyét dinh dé Giam déc va bo may diéu hanh
thue hién va kiém tra giam sat thuc hién cac nghi quyét, quyét dinh dé. Cac cude hop dinh
k¥, dot xudt, tiry theo ndi dung cude hop, HDQT déu moi Ban giam ddc, Ké toan trudng,
Trudng cac Phong ban tham du hop, dam bao cong viéc cu thé va tham gia y kién.

Phéi hop chat ché vaéi Ban kiém soat. dam bao tinh doc lap hoat dong cua Ban kiém sodt.
Mui hop va guri tai liéu hop HDQT dén Ban kiém soat theo ding quy dinh nhwr doi voi
thanh vién HDQT: tén trong, lang nghe va tiép thu y kién ctia Ban kiém soat tham du cudc
hop HDQT.

Han ché, ton tai:

Mic du HPQT da thudng xuyén hop véi Ban diéu hanh, ¢6 nhiéu bién phap. giai phap kip

thoi nhung trong nam 2025 van chwa hoan thanh céng téc thoai vén dau tu vao Céng ty ¢b phan
Song Da Tay Do.

4.

Panh gia két qua thye hién nhiém vu ciia Ban giam dbc:

Ban Gidm dbc da chu dong trong diéu hanh san xuét, dé kip thoi cac bién phép, giai phap
nang cao hiéu qua san xuét kinh doanh. HPQT da thuc hién ban hanh céc nghi quyét.
quyét dinh, kiém tra, gidm sét, chi dao Ban gidgm déc va nguoi diéu hanh khéc trong diéu
hanh san xuét kinh doanh ctia cong ty theo quy dinh tai Diéu 18, Quy ché ndi bd cliza Cong
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ty. Ban giam déc da c6 nhiéu ¢6 sz"mo nd luc trong cong tac quan ly diéu hanh, san xuat
Kinh doanh di¢n, bam sat Nghi quy é PHDCD, nghl quyét HDQT nham hoat dong kinh
doanh 6n dinh, timg budrc dap tmg muc tiéu, yéu cau chi dao, dinh hudng cua DHPCD va
cua HDQT.

- Cong tac thoal von tai Cong ty CP Song Pa Tay Do con chua dat ycu ciu dé ra, nguyén
nhén Lhu yeu da dugc trmh bay trong bdo cao SXKD nam 2025 va ké hoach SXKD niam
2026; van dé nay. yéu cdu Ban gidgm ddc cin quan tam va co bi¢n phap manh mé hon nira.

- Nim 2025, Hoi dong quan tri chua phat hién thiy diéu gi bat thudmg trong cong tac quan
Iy diéu hanh cua Ban giam dc va cac chic danh quan Iy khac trong Cong ty va kKhong
nhan dugc bt ky don thu, khiéu kién nio c6 lién quan dén Ban giam déc Cong ty va chirc
danh quan ly khac.

. Giam ddc va can bd quan 1y da trién khai thuc hién cong tac quan ly diéu hanh san xuét

kinh doanh cta don vi theo quy dinh cua Phép luat va cac quy ché quan tri ndi bo Cong ty.

Vé lwong, thu lao Hoi dong quan tri, Ban kiém so4t va chi phi hoat dong ciia Hoi

ddng quan tri nim 2025:

Du toan luong, thit lao HDQT, BKS, nam 2025: 816 tri¢u dong.

Trén co so thue hién cdc chi tiéu SXKD nam 2025, va Nghi quyét thong qua ctia Dai hoi

dong cd dong nam 2025: muc luong, thu lao llDQT BKS dugc chi tra bing 100% dy toan da

duge duyét, tong muc chi tra 1a 816 triéu dong (chi tiét theo bdo cdo kém theo).
Bdo cdo tong lwong cua can bd diéu hanh chi trd ndm 2025: (theo béo céo tai chinh da
dugc kiém toan cia Cong ty kém theo).

6. Cic chi tiéu bdo cdo tai chinh - Béo cdo két qua hoat dong SXKD cua Cong ty nim
2025.

(Chi tiét theo bdo cdo SXKD va bdo cdo tai chinh da duoe kiém todn cia Cong 1y kem
theo)

7. Tinh hinh quan tri nam 2025:

- Céc thanh vién Hoi dong quan tri thuc hién dang trach nhiém, quven han, ¢6 nhiéu y
kién dong gbp vao cong viée quan tri diéu hanh; danh gia rd trach nhiém cua Hoi dong quan tri
cling nhu tréch nhiém diéu hanh cia Ban giam doc; da giam sdt hoat dong SXKD cua don vi,
kip thoi ¢6 nhitng chi dao va giai phéap hop 1y.

- Hoi dong quan tri thuc hién tot vai tro dinh huéng, giam sat, kiém sodt cic hoat dong
cua Cong ty dam bao cong tac quan tri doanh nghiép minh bach hiéu qua.

- Nghlem tiic thuc hién viée cong bd cac béo cao quan tri Cong ty, bdo cao thuong nién
va cdc bdo cdo bat thuong khac theo quy dinh day du va kip thoi.

III.  PINH HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2026

n

1. Kéhoach céc chi tiéu chi yéu niim 2026:
- Téng gia tri SXKD : 130,5 ty dong
- Doanh thu : 121,0 ty dong
- Loi nhun trude thué : 4701ty dong
- Loi nhuén sau thué . 37.6ty dong
- Nop Nha nuée : 34,81ty dong
Mite ¢b tire du kién ~ 5%

2. Ve thue hién chire trach, nhiém vua HDQT:

Vi chire nang la co quan quan ly cua Cong ty. HDQT sé thuc hién day dii cic quyén
va nghia vu theo ding quy dinh cua phap luat. diéu 1& va cic quy ché ndi bo ciia Cong ty Lanh
dao, chi dao thuc hién tét Nghi quyét DPHPCPD, dong thoi ban hanh cic Nghi quyét, quyét dinh
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Kip thoi, linh hoat dé Giam ddc va b may diéu hanh thure hién, chi dao quy &t liét hon va thuong
xuyén kiém tra, gidm sat viéc thuc hién cac nghi quyét, quyét dinh do.
3. Ve cong tac quan ftri:

- Tiép tuc ra soat xay dung méi hoac sira ddi bd sung céc quy ché, quy trinh pha hop voi
tinh hinh san xuét kinh doanh ciia don vi, 1am co s& cho cong tic quan tri. quan ly. diéu hanh
dugc chit ché, han ché ri ro cho doanh nghiép.

- Tang cuong cong tac giam sat, chi dao Ban diéu hanh trong san xut kinh doanh hang
thang, quy. phan dau dat va vuot mirc chi tiéu da duoc DHDCD thong qua.

- Béo cdo, cong bd thong tin dinh ky, bét thuong theo ding quy dinh ctia phéap ludt.

4. Vé cong tic san xuit kinh doanh:

- Chi dao thye hién cong téc kiém toan két qua san xuét kinh doanh nam 2025, trinh céc
cip quan 1y theo quy dinh Té chirc dai h(pi d6ng ¢6 dong thuong nién nam 2026 va chi tra ¢d tic
nam 2025 theo nghi quyét ciia Da1 héi dong cb dong.

- Chi dao cong tac san xudt kinh doanh dién cac nha may thuy di¢n Nam Mu. Ndm Ngdn
Nam An: thyc hién céc chi tiéu kinh té tai chinh, thuc hién cong tac dau tr theo nghi quyét ctia
Dai hoi dong ¢d dong thong qua.

- Tiép te chi dao cong tac dam phén gia dién va ky lai HDMBD NMTD Nam Mu.

- T chirc chi dao thue hién cong tac tai cu tric cong ty theo nghi quyét ctia Pai hoi dong
cb dong thong qua.

- Chi dao va ting cudmg cong téc kiém tra, kiém soat dam bao cho cic nghi quyét. quyét
dinh ctia Hoi ddng quan tri, cde quy dinh cua phap ludt va quy ché quan 1y ndi bo duoc thuc thi
trong toan Cong ty:

- Chi dao trién khai lap bao cdo xin chép thuin chu truong dau tur va tién hanh céc budc
{iép theo nghién ciru du tu Dy an thiy dién Nam Mu mé rong;

- Tiép tuc hoan thién cac chinh sich ddi voi ngudi lao déng nham thu hut nhén tai va tao
sur gin bo cuia ngudi lao dong ddi vai Cong ty. Chi dao Umg dung manh mé cong nghé théng tin
phuc vu quan ly.

Trén day la bao cdo vé hoat dong cia Hoi ddng quan tri Cong ty ndm 2025 va ké hoach
hoat dong nam 2026. Hoi dé)ng quan tri tran trong cam on va mong muén nhan dugc y kién
tham gia dong gop ctia quy ¢6 dong dé tap thé Hoi dong quan tri ngay cang hoan thi¢én nang cao
nang luc, chi dao cong ty hoan thanh cac muc tiéu nhiém vu quy cb déng giao cho.

Xin tran trong cam on./.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giri CHU TICH

- Luu HDQT, TCHC

Tran Thé Quang



CONG TY CO PHAN THUY PIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NAM MU Poc lap - Tw do - Hanh phie

S6: 01 TT/HPQT
(V/v: Thong qua bdo cdo tai chinh Ha N¢i, ngay .... thang 04 nam 2026
nam 2025 da dwoc kiém toan)
) TO TRINH )
CUA HOI PONG QUAN TRI CONG TY

Kinh giri: Dai hoi dong c6 dong Cong ty CPTD Nam Mu

- Can cit Lugt Doanh nghiép 56 59/2020/QH 14 ngay 17/06/2020;

- Can cir Piéu lé t6 chite hoat dong cua Cong ty co phan thiy dién Nam Mu;

- Can cit Nghi quyét Dai héi déng cé dong thwong nién nam 2025 cua Cong ty ¢6
phan thity dién Nam Mu;

- Can cir Bdo cdo tai chinh ndm 2025 da dicoe kiém toan.

Hoi dong quan tri Cong ty cd phan thiy dién Nam Mu trinh Dai hoi dong co dong vé
Bdo céo tai chinh da dugc kiém toan nim 2025 nhu sau:

Béo cdo tai chinh cho ndm két thic ngay 31/12/2025 duge kiém toan bai Cong ty
TNHH Kiém toan va tu vian UHY - la mot trong nhirng Cong ty kiém todn co nang luc va
dap ung diy du cic tiéu chi lya chon don vi kiém todn da duoc Dai hoi dong cd dong
thong qua.

Theo y kién cua don vi kncm toan, Bao cdo tai chinh da phan énh trung thyc va hop
Iy, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty cd phan thuy diér Nam
Mu tai ngay 31/12/2025, cling nhu két qua hoat dong san xudt kinh doanh va tinh hinh luu
chuyén tién t¢ cho nam tai chinh két thuc cing ngay. phit hop véi céc chudn mue ké toan
Viét Nam, ché do ké toan doanh nghiép Viét Nam va cdc quy dinh phép ly c6 liér quan
dén viéc 1ap va trinh bay Bao cdo tai chinh tong hop.

Ngay khi c6 Bdo cdo tai chinh nam 2025 da kiém toan, Cong ty cd phan thuy dién
Nam Mu da cong b kip thoi 1én website cong ty va cong bd thong tin theo quy dinh hién
hanh.

Hoi dong quan tri kinh trinh Dai hoi ddng c6 dong thong qua Béo cdo tai chinh ndm
2025 cua Cong ty co phan thuy dién Nam Mu da dwoc kiém toan béi Coéng ty TNHH
Kiém toan va Tu van UHY (theo Bao cao tai chinh dinh kém).

Kinh trinh PHDCD xem xét thong qua.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh gui CHU TICH
- Luu VP ’

Tran Thé Quang



CONG TY CO PHAN THUY PIEN QNG HOA XA HOI CHU NGHIA VIET NAM

NAM MU
S6: 02/TT- HPQT
(V/v: Phuong an phén chia lgi nhuan
nam 2025)

TO TRINH

CUA HQI PONG QUAN TRI CONG TY

Kinh giti:  Dai hdi dong b déng Cong ty CP TP Nim Mu

- Can ctr Lugt Doanh nghiép sé 5 9/2020/QH14 ngay 17/06/2020;

- Can cir vao Diéu ¢ 16 chirc hoat dong cua Cong ty.

- Can cir vao ket qua san xuat kinh doanh nam 2025.

Déc lip - Twdo - Hanh phic

Ha Noi, ngay ... thang ... nam 2026

Hoi dong quan trj dé nghi Pai hi dong ¢ dong phé duyét phuong an phan chia loi

nhuan nam 2025 nhu sau:

DVT: VND

TT Noi dung

S6 tién

Ghi cha

Loi nhuén thyc hién trude thué nam 2025

49.418,301,686

Thu¢ thu nhap doanh nghiép hién hanh

10,159,186,120

39,259,115,566

1
2
3 _|Loi nhuan thyc hié¢n sau thué TNDN (3=1-2)
4 |Trich lap cac quy

4,271,911,557

- Quy khen thuong, phiic loi (10%):

3,925,911,557

- Thuong HPOT, BGP, KTT va BKS

Loi nhudn con lai sau khi phan phéi (8=5+6-7)

346,000,000
S |Loi nhudn con lai sau trich ldp quy (5=3-4) 34,987,204,009
6 |Loi nhuan cac nam trude chuyén sang 8,638,265,393
7_|Loi nhuén chia ¢4 tirc 15% béng tién 31,499.850,000
8

12,125,619,402

Kinh trinh DPHDCD xem xét thong qua.

!!n. nha‘n -
- Nhue kinh guri
- Luu VP

TM. HQI PONG QUAN TRI
CHU TICH

Tran Thé Quang




CONG TY CO PHAN THUY PIEN
NAM MU

SH: 03/TT-HPQT
(V/v: Luong, thu lao HPQT, BKS nam 2025
K& hoach nam 2026)

Kinh gui:

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

Ha Noéi, ngay ...

TO TRINH

Pai hji dong c6 dong Cong ty CPTD Nam Mu

- Can cr Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020:

- Can ctr vao Diéu 1¢ td chire hoat dong cua Cong ty:

- Cén ¢l két qua va ké hoach SXKD cuia Cong ty:
Pé phuc vu cong tic quan tri doanh nghi¢p. Hoi dong quan tri trinh Dai hoi dong
¢6 dong théng qua luong, thi lao cia Hoi dong quan tri, Ban kiém soat nam 2025 va ké

hoach nam 2026 nhu sau:

I. LUONG, THU LAO HQOI DPONG QUAN TRI, BAN KIEM SOAT.
1. Bdo cdo lwong, thi lao HPQT, BKS nam 2025:

Trén co s& thye hién céc chi tiéu SXKD nam 2025, va Nghi quyét thong qua cua
Pai hoi dong c¢o dong nam 2025; mirc lwong, thu lao HDQT, BKS dugc chi tra bing
100% du toan da dugc duyét, tong mirc chi tra la 816 triéu dong. chi tiét nhu sau:

thang 04.nam 2026

KH Lwong, | Lwong, thu lao
sé Sé thu I:ao lh::u nam 2025 Tong luong,
TT Chirc danh sgal | thdng Nghi quyét dugc hudng thu lao ?ﬁm
PHDCD 2025 | 100% KH 2025 (ddng)
(d/théng) (0/thing)
1 2 3 | 4 5 (6)=(5)x100% | (7)=(6)x(4)x(3)
I | Lwong cia can bo chuyén trach
1 | Truong BKS 1 4| 20.000.000 | 20.000.000 | 80.000.000
I | Thi lao | |
1 | Chu tich HBDQT 1 12| 12.000.000 12.000.000 | 144.000.000 |
2 | Truong BKS 1 8 8.000.000 | 8.000.000 | 64.000.000 |
3 | Thanh vién HDQT 4 12 8.000.000 | 8.000.000 | 384.000.000
4 | Thanh vién BKS 2 12 6.000.000 6.000.000 | 144.000.000
Tong cong 816.000.000

2. Ké hoach thu lao HPQT, BKS, TK niim 2026.

TE

Chirc danh

Mirc thu lao (d/thang)

1 | Chu tich HDQT

12.000.000




--T_T | Chire danh Mire thu lao (d/théllg)
2 | Truong ban kiém soat 8.000.000
3 | Thanh vién HDQT 8.000.000
4 |Kiémsodtvien 6.000.000
| 5 | Thuky 5.000.000

3. Dy kién mirc chi thwonmg Hoi dong quin tri, Ban kiém sodt, ngudi quan ly doanh
nghiép nam 2026.

pé khuyen khich sing tao va tang hi¢u qua trong cong tac diéu hanh san xué: kinh
doanh, Pai hoi dong cb dong uy quyén cho Hoi dong quan tri thuong cho Nguoi quan ly
doanh nghlep (Hoi dong Quan tri, Ban gidam dbc, Ké toan trudng) va Ban kiém sodt Cong
ty ¢an cir viée thuc hién ké hoach san xuét kinh doanh nim 2026 nhu sau:

- Néu dat ké hoach lgi nhudn sau thué nam 2026: Tién thuong tdi da khong qua 01
théang tién lwong, thu lao binh quén.

- Neu vurot ké hoach lgi nhudn sau thué nam 2026: Tién thuong (i da khong qua
02 thang tién lwong. thi lao binh quan.

Kinh trinh PHDCD xem xét thong qua.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu kinh guri CHU TICH
- Luu VP ’
Tran Thé Quang



CONG TY CO PHAN THUY PIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
NAM MU Déc lap - Tw do - Hanh phic

S6: 04 TI/HPQT
(V/v: Dé nghi DHDCD uy quyén
cho HBQT)

Ha Néi, ngay .... thang 04 nam 2026
] _TO TRINH )
CUA HOI DONG QUAN TRI CONG TY

Kinh giti:  Pai hoi dong c6 dong Cong ty CPTD Nam Mu

- Cin ctr Lut Doanh nghi¢p s6 59/2020/QH14 ngay 17/06/2020:
- Can cir vao Diéu 1é t6 chirc hoat dong ctiia Cong ty:
- Cén cir chire nang, nhiém vy ctia Hoi dong quan trj Cong ty:

Dé thuan loi trong cong tac quan tri doanh nghié¢p, Hoi d(")ng quan tri trinh Pai hoi
ddng cd dong uy quyén cho Hoi dong quan tri nhur sau:

- Uy quy'én cho Hoi dong quan tri phé duyét céc ndi dung c6 lién quan dér viéc
thodi von tai Cong ty CP Song Da Tay Dé.

- Uy quyén cho Hoi dong quan tri phé duyét céc ndi dung lién quan dén viéc
nghién ctru dau tu Dy én thity dién Nam Mu mé rong.

- Uy quyén cho Héi dong quan tri phé duyét cac ndi dung lién quan dén viéc ky lai
hop dong mua ban dién nha may thiy dién Nim Mu.

Kinh trinh PHDCD xem xét thong qua.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh guri CHU TICH
- Luu VP ’

Tran Thé Quang



CONG TY CO PHAN THUY DIEN CONG HOA XA HOI CHU NGHIA VIET NAM

NAM MU Doc 1ap - Ty do - Hanh phiic
Sé: ... /2026/NQ-DHDCD Ha Ngi, ngay .... thang 04 nam 2026
DU THAO NGHI QUYET

Dai hoi dong c6 dong thwong nién nam 2026
Cong ty c6 phan thiy dién NAm Mu

~ DAIHQIPONG CO PONG
CONG TY CO PHAN THUY PIEN NAM MU

Can clr Luat Doanh nghiép s6 59/2020/QH14 thong qua ngay 17/06/2020,
c6 hiéu lyc thi hanh ngay 01/01/2021 va c4c Nghi dinh hudng dan thi hanh mét s6
diéu cuia Luét Doanh nghiép;

Can ci Piéu 16 to chuc va hoat dong cua Cong ty CP thuy dién Nam Mu;

Can ctr bién ban s6 ..../2026/BB-PHPCP ngay .../04/2026 cia Dai hoi
dong cb dong thudng nién ném 2026 Cong ty CP thuy dién Nam Mu.

QUYET NGHI
Diéu 1: Pai hoi dong ¢6 dong thuong nién Cong ty co phan thuy dién Nam Mu

nam 2026 bicu quyét théng qua céc ndi dung sau:
1. Thong qua két qua san xuat kinh doanh nam 2025.

- Gié tri SXKD : 136,7 ty dong
- Doanh thu : 126,9 ty dong
- Loi nhuén trudc thué : 49,4 ty dong
- Loi nhuén sau thué : 39,2 ty dong
- Nop Nha nuéc . 41,9 ty dong

(Ty 1é biéu quyér ....... % tan thanh)
2. Thong qua ke hoach san xuat kinh doanh nam 2026.

- Tbng gia tri SXKD : 130,5 ty dong
- Doanh thu : 121,0 ty dong
- Loi nhuan trudc thué : 47,0 ty dong
- Loi nhuan sau thué : 37,6ty dong
- Noép Nha nuéc . 34,8ty dong
- Miic ¢6 tie du kién : 15%

(Ty 1é biéu quyét .....% tan thanh)

3. Thong qua Bao cao tai chinh nam 2025 cua Cong ty ¢b phén thuy dién Nam
Mu, da dugc kiém toan boi Cong ty TNHH Kiém toan va Tu van UHY (nhu
Bao cao tai chinh dinh kem).

(Ty 1é biéu quyét ....... % tan thanh)
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CONG TY CO PHAN THUY DIEN CONG HOA XA HOQI CHU NGHIA VIET NAM

NAM MU Péc lap - Tw do - Hanh phic
SO: ... /2026/NQ-BHDCD Ha Noi, ngay .... thang 04 nam 2026
DU THAO NGHI QUYET

Pai hoi dong co dong thuong nién nam 2026
Cong ty ¢6 phan thiy dién NAm Mu

DAI HQI DONG CO PONG
CONG TY CO PHAN THUY PIEN NAM MU

Can cir Luat Doanh nghiép sé 59/2020/QH 14 théng qua ngay 17/06/2020, ¢
hiéu lyc thi hanh ngay 01/01/2021 va cac Nghi dinh huéng dan thi hanh mot sé diéu
cua Luat Doanh nghiép;

Can ct Diéu 1é t6 chuc va hoat dong cua Cong ty CP thuy dién Nam Mu;

Can ctr bién ban s6 ..../2026/BB-DHDCD ngay .../04/2026 cua Pai hoi dong
c6 dong thudng nién nim 2026 Cong ty CP thuy dién Nam Mu.

QUYET NGHI
Piéu 1: Pai hoi dong cd dong thuong nién Cong ty cd phan thay dién Nam Mu nam

2026 biéu quyét thong qua céc ndi dung sau:
1. Thong qua két qua san xuét kinh doanh nam 2025.

- Giatri SXKD : 136,7 ty dong
- Doanh thu : 1269 ty dong
- Loi nhuan trude thué : 494 ty dong
- Loi nhuén sau thué : 39,2ty déng
- Nop Nha nuée : 41,9 ty dong

(Ty 1é biéu quyét ....... % tan thanh)
2. Thong qua ké hoach san xuat kinh doanh nam 2026.

- Tong gia tri SXKD . 130,5 ty dong
- Doanh thu : 121,0 ty dong
- Loi nhuén trudc thué : 47,0 ty dong
- Loi nhuan sau thué . 37,6 ty dong
- Nop Nha nuée : 34,8 ty dong
- Murc c6 tirc du kién . 15%

(Ty 1é biéu quyét .....% tan thanh)

3. Théng qua Bao céo tai chinh nim 2025 cua Cong ty ¢6 phan thuy dién Nam Mu,
da duogc kiém toan bai Cong ty TNHH Kiém toan va Tu van UHY (nhu Béo céo
tai chinh dinh kém).

(Ty Ié biéu quyét ....... % tan thanh)
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4. Thong qua phuong an phan chia loi nhun va chi tra ¢ tirc nam 2025.

TT Noi dung S6 tién Ghi chi
1 | Loi nhuan thuc hién trude thué nam 2025 49.418.301.686
2 | Thué thu nhap doanh nghiép hién hanh 10.159.186.120
3 | Loi nhuan thyc hién sau thué TNDN (3=1-2) | 39.259.115.566
4 | Trich lap céac quy 4.271.911.557

- Quy khen thuong, phuc loi (10%) 3.925.911.557
- Thuong HDQT, BGD, KTT va BKS 346.000.000
Loi nhuan con lai sau trich lap quy (5=3-4) 34.987.204.009
6 | Loi nhuan cac nam trudc chuyén sang 8.638.265.393
7 | Loi nhuan chia ¢ tirc 15% bang ti’én 31.499.850.000
: {/,)c_n nhuan con lai sau khi phan phoi (8=5+6- 12.125.619.402

(Ty Ié biéu quyét .....% tan thanh)
5. Thong qua Béo cao hoat dong cua Hoi dong quan tri nam 2025 va ké hoach nim
2026 (co bao cao kem theo).
(Ty ¢ biéu quyét ...... % tan thanh)
6. Thong qua Béo cao hoat dong cua Ban kiém soat nam 2025 va ké hoach nam
2026 (co bao cao kem theo).
(Ty 1é biéu quyét .....% tan thanh)
7. Thong qua lwong, thu lao HDQT, BKS nam 2025; ké hoach nam 2026:
7.1. Quyét toan chi tra lvong, thu lao HDQT, BKS nam 2025 nhu sau:

Trén co so thuc hién cac chi tiéu SXKD nam 2025 va Nghi quyét cua Dai
hoi dong c6 dong nam 2025; mic luong, thu lao HDQT, BKS nam 2025 duoc chi
tra bang 100% ké hoach da dugc duyét; tong luong, thu lao HDQT, BKS nam 2025
duoc chi tra 1a 816 triéu dong (chi tiét theo to trinh cia HDQT).

7.2. Ké hoach thu lao HDQT, BKS, TK nam 2026:

TT Chirc danh Mirc thu lao (d/thang)

1 | Chu tich HDQT 12.000.000

3 | Trudng ban kiém soat 8.000.000

4 | Thanh vién HDQT 8.000.000

5 | Kiém soat vién 6.000.000

6 | Thuky 5.000.000
7.3. Du kién mirc chi thuong Hoi dong quan tri, Ban kiém soat, nguoi quan ly doanh
nghiép nam 2026.

Dé khuyén khich sang tao va tang hiéu qua trong cong tac diéu hanh san xuat
kinh doanh, Pai hoi dong co dong uy quyén cho Hoi dong quan tri thuong cho Nguoi
quan ly doanh nghi¢p (Hoi dong Quan tri, Ban giam doc, Ké toan truong) va Ban
kiém soat Cong ty cin ctr viéc thuc hién ké hoach san xuat kinh doanh nam 2026 nhu
sau:
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- Néu dat ké hoach loi nhuan sau thué nim 2026: Tién thuong t6i da khong qua

01 thang tién lwong, thu lao binh quan.

- Néu vuot ké hoach loi nhudn sau thué nam 2026: Tién thuong t6i da khong
quéa 02 thang tién luong, thu lao binh quan.
(Ty le biéu quyét ...... % tan thanh)

8. Stra doi, bo sung Diéu 1é to chirc va hoat dong ciia Cong ty (C6 ndi dung chi tiét
kém theo).

(Ty ¢ biéu quyét ......% tan thanh)

9. Thong qua ndi dung Pai hoi dong cd dong uy quyén cho Hoi dong quan tri:

- Uy quyén cho Héi dong quan tri phé duyét cac ndi dung co lién quan dén viéc

thodi von tai Cong ty CP Song Pa Tay Do.

- Uy quyén cho Hoi dong quan tri phé duyét cac noi dung lién quan dén viéc nghién

ctru dau tu Du 4n thuy dién Nam Mu mo rong.

- Uy quyén cho Hoi dong quan tri phé duyét cac ndi dung lién quan dén viéce ky lai

hop dong mua ban di¢n nha may thuy dién Nam Mu.
(Ty l¢ biéu quvet ...... % tan thanh)

10. Thong qua danh sach Cong ty kiém toan doc lap va uy quyén cho Hoi dong quan
tri lya chon mot (01) cong ty trong danh sach nay dé thyc hién_ kiém toan va soat
xét BCTC trong nam 2026, danh sach Cong ty kiém toan bao gom:

- Cong ty TNHH Hang kiém toan AASC
- Cong ty TNHH Kiém toan va Tu van UHY
- Cong ty TNHH Klem toan VACO

(Ty ¢ biéu quyét ....... % tan thanh)

Diéu 2. Pai hoi dong co dong giao cho Hoi dong quan tri cian ctr chirc ning nhiém vu
chi dao Cong ty trién khai thuc hién cac noi dung tai Diéu 1 theo dang quy
dinh cua Phap luat va Diéu 1€ cua Cong ty.

Diéu 3. Hoi dong quan tri, Ban kiém soat, Ban giam ddc, cac phong nghiép vu, cac
don vi truc thudoc Cong ty CP thuy dién Nam Mu can cur nghi quyét thuc

hién.
Noi nhén: T.M PAI HQI PONG CO PONG
- Cac c6 dong. CHU TOA
- HDQT, BKS Cty.
- UBCKNN.
- Luu VPCty.

Tran Thé Quang
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NAM MU HYDROPOWER JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY

Stock Code HJS

Enterprise Identification number:
5100174626

Independence - Freedom - Happiness

Tuyén Quang, 02 April, 2026

NOTICE OF MEETING
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

To: Shareholders of Nam Mu Hydropower Joint Stock Company.

The Board of Directors respectfully invites our esteemed shareholders of Nam Mu
Hydropower Joint Stock Company to attend the Annual General Meeting of Sharcholders for
the year 2026 of the Company:

1. Time: 08:00 AM, 25 April, 2026 (Saturday).

2. Location: Auditorium, 9th Floor, Song Da 9 Building, Nguyen Hoang Street, My
Dinh 2 Ward, Nam Tu Liem District, Hanoi, Vietnam.

3. Attendees of the General Meeting: All shareholders holding shares of Nam Mu
Hydropower Joint Stock Company (IJS) according to the list finalized by the Vietnam
Securities Depository Center (VSD) on 26 March, 2026, or their duly authorized
representatives.

4. Agenda and Meeting Documents: The agenda and meeting documents for the AGM
will be available on the Company's website at:www.thuydiennammu.com.vn

5. In case esteemed shareholders are unable to attend the General Meeting in
person: You may authorize another individual to attend on your behalf or authorize a
member of the Company's Board of Directors (shareholders can refer to the attached power of
attorney form).

6. Shareholders attending the General Meeting are kindly requested to present the
following documents: (i) Meeting Invitation, (ii) National Identity Card/Citizen
Identification Card/Passport. (iii) Power of Attorney (in case of attending the General
Meeting as an authorized representative), (iv) Documents proving representation (if the
shareholder is an organization).

7. Contact Information: Should you require further assistance, shareholders are kindly
requested to contact the Company at the following address:

The Organizing Committee of the AGM - Nam Mu Hydropower Joint Stock Company

Address: Tan Thanh Commune, Bac Quang District, Ha Giang Province.

Email: tchcnammu@gmail.com.

Phone: (0219) 3827276

ON BEHALF OF THE BOARD OF
DIRECTORS

Tran The Quang



POWER OF ATTORNEY

To: Nam Mu Hydropower Joint Stock Company

1, Authorizer
Shareholder name:

ID (Passport/Citizen ID Card/National ID Card).................ccoooiiin
Date of Issue.. / . /. . “at

As the shareholder’s (or the shareholder’s legal representative)

AAAress: o
Number of shares owned:
2. This is to authorize the following Mr./Ms:

o3 EL ST o SR —— v
1D fiunmber (Passpor/Citizen ID Card): ..ovssvimssinnianiies iussammstsnronsssssnmmnts

Date 0F 18808 .o imniavsmmonss L
Title: .~ P
Or authorize the following member of the Board of Directors of Nam Mu Hydropower
Joint Stock Company:
+ Mr: Tran The Quang Chairman of the Board of Directors []
+ Mr: Bui Trong Can Member of the Board of Directors, CEO []

T'o represent me and attend the 2026 Annual General Mecting of Shareholders of Nam
Mu Hydropower Joint Stock Company, and to have the right to vote on all matters within the
agenda of the Meeting.

This power of attorney is only valid during the time the 2026 Annual General Meeting of
Shareholders of Nam Mu Hydropower Joint Stock Company is held.

........... March, 2026

AUTHORIZED PERSON ATTENDING SHAREHOLDER/
(Signature and full name) AUTHORIZING PARTY

(Signature and full name)



AGENDA OF THE

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

25 April 2026
No. Agenda Time
1 | Welcoming shareholders and distributing materials 07h30 - 0gh3o = Organizing
Committee
- Report from the Organizing Committee on the attendance of —
2 | shareholders at the meeting. 08h30 - 08h40 Cgﬁ::i'tzf
| - Opening and introduction of delegates
- Introduction of the Presidium of the General Meeting;
- Introduction of the Secretariat of the General Meeting; (Request for a g 2
3 | vote from the General Meeting) 08h40 - 08h50 8’38"'%"9
- Introduction and nomination of the Vote Counting Committee e
(Request for a vote from the General Meeting)
- Approval of the agenda of the General Meeting s
¥ e Approval of the Working Regulations of the General Meeting . 08050 - 09005 | Presidium
Report on production and business results in 2025, plan for production Company
3 |and businessin2026 09h05 ~0%h20 Director
- Audit report on the 2025 financial statements by the independent
auditing firm
g 1= Report (.)n-the activities of the Board of Supervisors of the Company in 09h20 - 09h30 Boarq of
2025; activity plan for 2026 Supervisors
- Proposal for approval of the list of companies to perform the audit of
the 2026 financial statements
& g " Board of
Report on the activities of the Board of Management of the Company in
1 2025; activity program for 2026 ORI - G0 Manafemen
Proposals of the Board of Management
8.1. Plan for profit distribution in 2025;
8.2. Salaries and remuneration of the Board of Management, the Board
of Supervisors, the Secretary in 2025 and plan for 2026 inetetd
8 ’ 09h40 - 09h55 | Managemen
8.3. Amendments and supplements to the Company’s Charter on ¢
Organisation and Operation;
8.4. Matters proposed to the General Meeting of Shareholders for
authorization to the Board of Management
The General Meeting discusses and approves the reports and the
9 | Presidium of the General Meeting responds to the shareholders' 09h55 - 10h30 | Presidium
opinions.
Presidium,
10 | Voting on the approval of the items; 10h30 - 10h40 '(l;gﬂiontge
Committee
11 | Break 10h40 -11h00
The Vote
12 | Report on the results of the vote count approving the contents. 11h00 - 11h15 Counting

Committee




Presidium

13 | Approval of the Minutes and Resolutions of the General Meeting 11h15 -11h25 S :
ecretariat
14 | Closing of the General Meetinh 11h25 - 11h30 Presidium
C

The above timeframe is the organizing committee's estimate; the congress will proceed in accordance with th O'A
proposed agenda under the chairmanship of the presiding officer.
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ERAL MEETING OF SOCTALIST REPUBLIC OF
HAREHOLDERS VIETNAM

MU HYDROPOWER Independence — Freedom — Happiness
T STOCK COMPANY

Ha Noi, 25 April, 2026

REGULATIONS
ON THE ORGANISATION OF THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS
NAM MU HYDROPOWER JOINT STOCK COMPANY

- Based on the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020
and its guiding documents;

- Based on the Charter on the organisation and operation of Nam Mu
Hydropower Joint Stock Company;

The 2026 Annual General Meeting of Shareholders of Nam Mu Hydropower
Joint Stock Company shall be conducted in accordance with the following
regulations:

Chapter I
GENERAL PROVISIONS

Article 1. Scope of Application:

1. This Regulation applies to the organisation of the 2026 Annual General
Meeting of Shareholders of Nam Mu Hydropower Joint Stock Company
(hereinafter referred to as the "General Meeting").

2. This Regulation specifies the rights and obligations of shareholders,
authorised representatives attending the General Meeting, and other participants,
as well as the conditions and procedures for convening and conducting the General
Meeting.

3. Shareholders, authorised representatives attending the General Meeting,
and other participants are responsible for complying with the provisions of this
Regulation.

- Article 2. Objectives

- Ensure the principles of transparency and openness.

- Facilitate the successful organisation of the General Meeting in compliance

with legal regulations.



Chapter I1

RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE
GENERAL MEETING

Article 3. Rights and Obligations of Shareholders or Authorised
Representatives Attending the General Meeting

1. Conditions for Attending the General Meeting: Shareholders holding shares
of HIS as per the list finalised by the Vietnam Securities Depository on 26 March
2026 or duly authorised representatives are eligible to attend.

2. Rights of Shareholders and Authorised Representatives Attending the
General Meeting:

a. To directly attend or authorise another person in writing to attend the
General Meeting.

b. To discuss and vote on all matters within the authority of the General
Meeting in accordance with the Law on Enterprises and other relevant legal
documents;

c. To be notified by the Organising Committee of the contents, agenda of
the General Meeting and accompanying documents.

d. Each shareholder or authorised representative attending the General
Meeting shall receive a voting ballot upon registration of attendance with the
Organising Committee of the General Meeting.

e. Shareholders or authorised representatives attending the General Meeting
who arrive late while the General Meeting has not yet concluded shall have the
right to register and participate in voting at the General Meeting on matters not yet
voted on, in which case the Chairperson shall not be required to suspend the
General Meeting and the validity of the voting conducted previously shall not be
affected.

3. Obligations of shareholders and authorised representatives of sharehclders
when attending the General Meeting:

a. Shareholders or authorised representatives attending the General Meeting
must present documents as required in the invitation notice and register
attendance with the Organising Committee of the General Meeting.

b. Dress formally, behave in a civilised and courteous manner, and do not
cause disorder.

c. Register to speak at the General Meeting in accordance with Article 12 of
this Regulation, the content of the speech must be within the scope of the agenda of



the General Meeting.

d. Vote in accordance with the instructions of the Organising Committee of
the General Meeting and comply with the direction of the Chairperson of the
General Meeting

e. Not engage in acts that obstruct or disturb order, causing the meeting not to
be conducted in a fair and lawful manner.

f. Not cause disturbance or obstruct the normal proceedings of the General
Meeting.

g. Comply with the authority of the Chairperson of the General Meeting.

h. Strictly comply with this Regulation and respect the results of the General
Meeting..

Article 4. Rights and obligations of the Presidium of the General

Meeting:

1. The Presidium consists of the Chairperson, who is the Chairman of Board
of Management, and a number of members approved by the General Meeting, and
has the function of conducting the General Meeting.

2. Decisions of the Chairperson on matters relating to procedures, order or
events arising outside the agenda of the General Meeting shall be final.

3. The Chairperson shall carry out tasks deemed necessary to conduct the
General Meeting in a lawful and orderly manner; or to ensure that the General
Meeting reflects the will of the majority of attending shareholders.

4. Without requiring the opinion of the General Meeting, the Chairperson
may at any time postpone the General Meeting to another time (in accordance with
the Law on Enterprises and the Company’s Charter) and at another location as
decided by the Chairperson if it is deemed that:

a. The meeting venue does not have sufficient seating capacity for all
attendees;

b. Attendees engage in acts of obstruction or disorder that may cause the
meeting not to be conducted in a fair and lawful manner.

5. The Chairperson has the right not to respond or only to record the opinions
of shareholders if such opinions or recommendations are outside the matters
submitted to the General Meeting.

6. The Chairperson has the right to interrupt the speech of a shareholder if the
shareholder exceeds the allocated speaking time or if the content is outside the

agenda or repetitive.



7. The Chairperson has the right to request competent authorities to maintain
order at the meeting; to remove individuals who cause disturbance, fail to comply
with the authority of the Chairperson, or obstruct the normal proceedings of the
General Meeting.

Article 5. Rights and obligations of the Secretariat of the General

Meeting:

1. The Secretariat consists of one (01) Head and a number of members
nominated by the Presidium and approved by the General Meeting.

2. The Secretariat performs supporting tasks as assigned by the Presidium,
including: recording minutes, drafting the Resolution of the General Meeting, and
performing other supporting tasks as assigned by the Presidium.

Article 6. Rights and obligations of the Shareholder Eligibility

Verification Committee:

The Shareholder Eligibility Verification Committee consists of one (01) Head

and a number of members established by Board of Management to perform

the following functions and duties:

1. Verify the eligibility of shareholders or authorised representatives
attending the meeting: request attending shareholders to present documents
proving eligibility such as Identity Card/Citizen Identification Card/passport,
invitation notice, power of attorney (for authorised representatives);

2. Issue voting ballots and other relevant meeting documents to shareholders
or authorised representatives attending the meeting;

3. Report to the General Meeting on the results of verification of shareholder
eligibility at the time prior to the opening of the General Meeting;

4. Perform other tasks as assigned by the Chairperson of the General
Meeting.

Article 7. Rights and obligations of the Vote Counting Committee:

1. The Vote Counting Committee consists of one (01) Head and a number of
members proposed by the Chairperson and approved by the General Meeting;

2. The Vote Counting Committee is responsible for guiding the use of voting
ballots, voting procedures, and conducting vote counting.

3. Prepare minutes of vote counting and report the results to the General
Meeting;

4. The Vote Counting Committee has the right to establish supporting zeams
to complete its tasks;

5. The Vote Counting Committee is responsible for the accuracy and



truthfulness of the announced vote counting results.
Chapter III.

PROCEDURES FOR CONDUCTING THE GENERAL MEETING

Article 8. Conditions for conducting the General Meeting

1. The General Meeting shall be conducted when the number of attending
shareholders represents more than 50% of the total voting shares according to the
list of shareholders established at the record date for the list of shareholders
attending the General Meeting on 26 March 2026.

2. In the event that the General Meeting does not meet the above conditions
for conduct, the convening and conduct of the second General Meeting shall be
carried out in accordance with the provisions of the Law on Enterprises.

Article 9. Conduct of the General Meeting

1. The General Meeting shall be conducted in accordance with the sequence
and contents of the agenda as approved by the General Meeting.
2. The General Meeting shall discuss and approve each item in the agenda in

accordance with the voting methods as stipulated in Article 13 of this
Regulation.

3. The General Meeting shall be closed after the Resolution and Minutes of

the General Meeting have been approved.

Article 10. Adoption of decisions of the General Meeting

1. Decisions of the General Meeting of Shareholders shall be adopted in
accordance with the Company’s Charter and the Voting and Vote Counting
Regulations approved by the General Meeting of Shareholders.

Shareholders or authorised representatives attending the meeting shall vote to
approve, not approve, or express no opinion on the matters submitted to the
General Meeting.

Article 11. Voting ballots

1. Voting ballots must bear the Company’s seal affixed by the Organising
Committee of the General Meeting and shall be issued to shareholders or
authorised representatives attending the meeting.

2. The voting value of each ballot corresponds to the number of voting shares
owned or represented by the shareholder or authorised representative registered to
attend the General Meeting.

Article 12. Voting methods for approving decisions at the General

Meeting



1. Voting on matters not stated in the voting ballot shall be conducted by
direct show of hands at the General Meeting.

2. Voting on matters stated in the voting ballot shall be conducted by
shareholders or authorised representatives by selecting only one option, namely
approval, disapproval, or no opinion for each matter requiring voting, and the
ballot shall be signed for confirmation by the shareholder or authorised
representative and placed into the ballot box.

3. Validity of the voting ballot:

a. Valid voting ballot:

- A voting ballot issued by the Organising Committee of the General
Meeting, bearing the Company’s seal;

- The voting ballot is not torn, erased, or altered.

b. Invalid voting ballot:

- A voting ballot not issued by the Organising Committee of the General
Meeting;

- A voting ballot without the Company’s seal;

- A voting ballot that is torn, crossed out, erased, or altered;

- A voting ballot with no option selected;

- A voting ballot with more than one option selected;

4. Method for calculating voting results: By dividing the number of voting
shares by the number of shares attending the General Meeting.

Article 13. Regulations on vote counting for voting by ballot:

1. The Vote Counting Committee shall conduct vote counting in

accordance with the following regulations:

a. The Vote Counting Committee shall work in a separate room or area
under the supervision of Board of Management.

b. The Vote Counting Committee may use electronic technical means in
vote counting and may use supporting staff when necessary.

c. Each voting ballot shall be checked sequentially and the vote counting
results recorded.

d. All voting ballots shall be sealed and handed over to Board of
Management.

2. Preparation and announcement of vote counting results:

a. After completing the vote counting, the Vote Counting Committee must

prepare the vote counting minutes.



b. The contents of the vote counting minutes must include all contents as
prescribed in the Company’s Charter.
c. The vote counting minutes must bear the signatures of the Head of the

Vote Counting Committee, the legal representative, and the Chairperson of

the General Meeting.

Article 14. Discussion and questions at the General Meeting

Based on the number of shareholders attending the General Meeting and the
time available, the Chairperson of the General Meeting may select the most
appropriate method to conduct the meeting. Shareholders attending the General
Meeting shall express their opinions and raise questions by raising their hands to
request to speak and obtaining approval from the Chairperson or by completing a
question form and submitting it to the Presidium.

Shareholders shall speak concisely and focus on the key issues for discussion,
in accordance with the approved agenda of the General Meeting. The content of
shareholders’ opinions and proposals must not relate to personal matters or exceed
the authority of the Company. The Chairperson has the right to remind or request
shareholders to focus on key issues in order to save time and ensure the quality of
the discussion. The General Meeting agrees that the total speaking time of each
shareholder shall not exceed 05 minutes; if this time is exceeded, the Chairperson
may request the shareholder to submit questions or recommendations in writing to
the Secretariat, and the Presidium shall respond in writing within 05 working days
from the date of receipt of the shareholder’s recommendation.

Article 15. Minutes of the General Meeting

1. The contents of the General Meeting shall be recorded in minutes. The
Chairperson and the Secretary of the General Meeting shall be responsible for the
accuracy and truthfulness of the minutes.

2. The minutes of the General Meeting must be announced to the General
Meeting and approved before the closing of the General Meeting.

3. The minutes of the General Meeting, minutes of shareholder eligibility
verification, vote counting minutes, and other documents recording the
proceedings and results of the General Meeting must be archived a: the
Company’s head office.

4. The minutes of the General Meeting shall serve as the basis for issuing
the Resolution of the General Meeting.

Article 16. Resolution of the General Meeting



Based on the results of the General Meeting, the Chairperson shall issue the
Resolution of the General Meeting on matters approved by the General Meeting.
The Resolution of the General Meeting must be read at the General Meeting for
shareholders’ approval and published on the Company’s website within 24 hours
from the closing of the General Meeting.

Article 17. Effectiveness

This Regulation consists of 17 Articles, is publicly read at the General
Meeting, and shall take effect immediately after being approved by the Annual
General Meeting of Shareholders 2026.

ON BEHALF OF BOARD OF
MANAGEMENT
CHAIRMAN

Tran The Quang



NAM MU HYDROPWER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

Hanoi, ...... o ,2026

REPORT
COMPANY OPERATIONS IN 2025
PLANS FOR 2026 AND IMPLEMENTATION SOLUTIONS

I. RESULTS OF COMPANY OPERATIONS IN 2025.
1. Business operations.
In 2025, the company’s primary business activities included:
- Electricity production and trading at Nam Mu, Nam Ngan, and Nam An
hydropower plants.
- Undertake corporate restructuring in accordance with the approved policies.
- Developing an electricity pricing plan and negotiating the extension of the
power purchase agreement for Nam Mu Hydropower Plant.
- Conducting feasibility studies for the expansion of Nam Mu Hydropower
Project.
1.1. Key economic indicators for 2025:
- Production and Business value : VND 136.7/130.0 billion, 105% of the plan

- Revenue : VND 126.9/120.0 billion, 106% of the plan
- Profit before tax :VND 49.4/46.5 billion, 106% of the plan
- Profit after tax :VND 39.2/37.6 billion, 104% of the plan

- Payments to the State Budget :VND 41.9/33.2 billion 126% of the plan
1.2. Summary of Key financial results for 2025 of Nam Mu Hydropwer JSC:
- Revenue : VND 126.9 billion
- Profit after tax : VND 39.2 billion
- - Total asset at the Year-end : VND 343.4 billion, including:
e Short-term assets : VND 127.8 billion
e Long-term assets : VND 215.6 billion
- - Total Capital : VND 343 4 billion, including:
e Liabilities : VND 41.6 billion
e Owner’s equity : VND 301.8 billion
The financial results were audited by UHY Auditing and Consulting Co., Ltd., completed
on 10 March 2026.
2. Electricity Production at Nam Mu, Nam Ngan, and Nam An Hydropower Plants.
In 2025, the total electricity output of Nam Mu, Nam Ngan and Nam An
Hydropower Plants reached 156.9/147.5 million kWh, equivalent to 106% of the plan.
Total power generation revenue reached 121.4/117.5 billion VND, equivalent to 103% of
the plan. The breakdown of power generation for each plant is as follows:
- Nam Mu Hydropower Plant: Output of 65.9 million kWh; Revenue of VND 24.2
billion



- Nam Ngan Hydropower Plant: Output of 62.8 million kWh; Revenue of VND
67.2 billion

- Nam An Hydropower Plant: Output of 28.2 million kWh; Revenue of 29.9 VND

billion

The plants have strictly implemented periodic maintenance for construction items
and equipment in accordance with the approved plan, ensuring that equipment capacity is
maximised.

The Company has developed and executed optimal power generation schemes for
the plants to achieve the highest economic efficiency. During shutdown periods (off-peak
hours and Sundays), maintenance of construction items and equipment was carried out.
Sufficient materials and manpower have been prepared for the power plants. The
Company has completed the major overhaul of the H1, H2, and H3 units at Nam Mu
Hydropower Plant, and they have returned to normal operation.

The auxiliary dam of Nam An Hydropower Plant has been in operation since late
September 2023. Monitoring the power generation process since the auxiliary dam’s
commission shows an increase in water inflow to the reservoir. Consequently, electricity
output and power generation revenue have increased by approximately 20% compared to
the period before the auxiliary dam was operational.

3. Corporate Restructuring.

Following the corporate restructuring policy at Nam Mu Hydropower Joint Stock
Company, the Board of Management has restructured the business operations accordingly
and assigned specific tasks to each company leader to oversee various aspects of the
restructuring plan, including:

- Maintaining electricity generation and business operations.
- Divesting from investments outside the core electricity generation sector.

To date, the results of the restructuring activities are as follows:

a. Maintenance of electricity generation and business operations: Electricity

generation and business operations have been maintained stably, with power

generation proceeding according to the established plan.

b. Divestment from investments outside the core electricity generation sector: The

Company’s non-core investments include a capital contribution of VND 30.6

billion to the charter capital of Song Da Tay Do JSC. The implementation results

are as follows:

Song Da Tay Do JSC has conducted asset auctions and recovered VND
26.26 billion from these assets.

Throughout 2025, Song Da Tay Do JSC proceeded with the auction
procedures for the remaining assets; however, these were unsuccessful as no
bidders purchased documents to participate in the auction.

4. Power Purchase Agreement (PPA) and Tariff Negotiations for Nam Mu
Hydropower Plant.

Currently, Nam Mu Hydropower Plant is still applying a temporary tariff of
368.14 VND/kWh, effective from 17 June 2024 until an official tariff is negortiated.

Recently, the regulations guiding the formulation of official electricity tariffs have
undergone frequent changes (four Circulars have been issued since the contract expired).



These regulations lack specificity, making it highly challenging to reach a consensus on
the official tariff

The Company continues to update relevant documents regarding tariff formulation
and negotiation guidelines. We maintain regular contact with EVN and collaborate with
similar power plants to develop the official tariff for Nam Mu Hydropower Plant.

Currently, according to the Draft Law on Amendments and Supplements to the

Electricity Law, it is stipulated that: “e) Small-scale renewable energy power plants, |

including hydropower and solar types, shall be eligible for the Avoided Cost Tariff
mechanism as determined by the Ministry of Industry and Trade. Upon the expiration of
the Avoided Cost Tariff application period, the Ministry of Industry and Trade shall
determine the annual electricity price or the price for each five-year period, based on a
percentage of the average market electricity price of year N-1 or the actual average
market electricity price of the most recent five years”.

Consequently, in the coming period, the Company will continue to regularly

update new guidelines regarding the official electricity tariff for Nam Mu Hydropower
Plant to study and implement accordingly.
5. Project Investment Activities.

The Nam Mu Hydropower Expansion Project has been incorporated into the
provincial planning under Decision No. 1068/QD-UBND dated 27 June 2024 by the
People's Committee of Ha Giang Province (formerly). Following the provincial merger, it
was subsequently integrated into the planning by the People's Committee of Tuyen
Quang Province under Decision No. 387/QD-UBND dated 26 February 2026, regarding
the approval of adjustments to the Tuyen Quang Provincial Planning for the 2021-2030
period, with a vision to 2050. Key parameters of the project are as follows:

- Project Name: Nam Mu Hydropower Expansion Project

- Capacity: 1l6MW

- Total Investment: VND 390.5 billion.

- Phasing: 8MW for the 2025-2030 period; an additional 8MW for the 203(—2031
period.

The Company continues to engage with the relevant authorities in Tuyen Quang
Province to prepare the application for Investment Policy Approval and the selection of
the Project Investor, while proceeding with subsequent steps to promote the project
investment. Key tasks include:

- Recruit additional personnel in preparation for the project.

- Liaise with Northern Electricity Corporation (NPC) and relevant authorities
regarding grid planning and power evacuation (data has been calculated and submitted to
NPC; currently awaiting feedback following planning updates due fto the provincial
merger).

- Liaise with Tan Quang People's Committee to finalise the project's land-use plan
(a formal registration for the land-use plan has been submitted and is currently under
review with the commune’s consultancy unit).

- Conduct topographical surveys to support the application for Investment Policy
Approval (scheduled for Q2 & 03/2026).

- Establish a Project Management Board (PMB) to implement and complete legal
procedures and preparatory investment activities (following the receipt of Investment
Policy Approval).
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- Prepare the Feasibility Study Report (FSR) and proceed with the appraisal and
approval stages of the project

- Commence project investment and construction: Scheduled for Q1/2027.

5. 2024 Dividend Payment.

The Company has fully paid the 2024 dividends in accordance with the General
Meeting of Shareholders' (GMS) resolution, with a total cash dividend rate of 20%: The
first interim dividend of 10% was paid on 11 April 2025; the second interim dividend of
5% on 24 October 2025; and the third interim dividend of 5% on 23 December 2025
7. Staff Welfare and Labour Unions.

In 2025, the Company’s internal organisations, including the Party Committee, the
Trade Union, the Youth Union, and the Women’s Union, operated actively and
effectively. These organisations successfully fulfilled their roles in promoting production
emulation across the Nam Mu, Nam Ngan, and Nam An hydropower plants, as well as
relevant units, through various sporting, cultural, and artistic movements aimed at
enhancing staff welfare.

The Company has established strong relationships with local authorities and
organisations within its operational areas, fostering a healthy collective environment for
all personnel. In 2025, no social evils occurred within the Company.

IL. 2026 OPERATIONAL PLAN.
a. Strengths

- The entire workforce, from Senior Management to staff, constitutes a unified
collective with appropriate professional expertise, professional passion, and commitment
to the Company; this provides a solid foundation for stable and sustainable growth.

- The Company continues to receive guidance, support, and assistance from Song
Da 9 Joint Stock Company and local authorities in the jurisdictions where the Company
operates.
b. Challenges

- As the civil structures and equipment of the hydropower plants have been in
operation for many years, several components have deteriorated. The Company has
engaged a consultancy firm to inspect and assess all items, recommending necessary
repairs to ensure safe and efficient operation. In particular, the equipment at Nam Mu
Hydropower Plant (HPP) has been operating at high intensity for over 20 years, leading
to significant wear and tear and degradation; major overhauls are required to guarantee
operational safety and efficiency.

- The access roads to the headworks of Nam An and Nam Ngan HPPs have
suffered extensive landslides at various locations due to floods, hindering operational
activities and inspections.

- The Power Purchase Agreement (PPA) for Nam Mu HPP has expired after 20
years of operation. While the Company has negotiated a temporary electricity tariff and
extended the PPA, the negotiation for the official tariff remains fraught with difficulties
and obstacles. This is due to vague and inconsistent guidance from regulatory authorities,
as well as numerous changes during the negotiation process.



- The reservoirs of Nam Mu and Nam Ngan HPPs have experienced significant
sedimentation, reducing their active storage capacity and necessitating a dredging plan.
Resolving sedimentation at Nam Ngan HPP, in particular, presents substantial challenges.

- The auction of recovered assets at Song Da Tay Do Joint Stock Company has
encountered numerous difficulties; consequently, the divestment from Song Da Tay Do
has yet to be realised.

c. Key Objectives

In light of the aforementioned strengths and challenges, the Company has

identified the following key objectives for 2026:

Ensure the safe and efficient operation of Nam Mu, Nam Ngan, and Nam An
hydropower plants for electricity production and business activities.

Execute the 2025 dividend payment in accordance with the Resolution of the
General Meeting of Shareholders.

Continue the restructuring of Nam Mu Hydropower Joint Stock Company as
planned.

Develop a pricing strategy, negotiate the official electricity tariff, and re-
execute the Power Purchase Agreement (PPA) for Nam Mu Hydropower Plant.
Continue researching and promoting investment for the Nam Mu Hydropower
Expansion Project.

1. 2026 Key Economic Targets Plan.

Total production and business value : VND 130.5 billion
Revenue : VND 121.0 billion
Profit before tax : VND 47.0 billion
Profit after tax : VND 37.6 billion
State budget contribution : VND 34.8 billion
Expected dividend rate : 15%

2. Key Objectives and Progress:

Power Generation: Operate safely and strive to meet or exceed the set targets.
Capital Recovery and Debt Collection: Ensure timely execution.

Pricing Strategy, Official Tariff Negotiation, and PPA Re-execution for Nam
Mu HPP: Regularly update relevant regulations and specific guidelines to
develop and negotiate the official electricity tariff for optimal results.
Restructuring: Continue implementation as planned.

Investment: Prepare the proposal for Investment Policy Approval for the Nam
Mu Hydropower Expansion Project.

Employee Welfare and Labour Unions: Ensure timely payment of salaries and
statutory benefits for all employees.



III. SOLUTIONS FOR THE REALISATION OF THE 2026 PLAN.
1. Personnel Management and Corporate Restructuring:

Align personnel with the Company’s production scale; continue to refine and
assess shortcomings within the current management model to implement timely solutions
tailored to corporate operations. Adhere to the principle of "the right person for the right
job," suited to the Company’s specific conditions. Organise professional development
training for the entire workforce, particularly for the management team, shift supervisors,
and power plant operators.

Reconstruct the organisational model accordingly; promptly issue internal
management regulations that align with practical management requirements and changes
in State policies.

2. Power Generation Operations at Nam Mu, Nam Ngan, and Nam An Hydropower
Plants

Maintain strong relationships with relevant regulatory authorities to erhance
power generation efficiency.

Conduct maintenance, repairs, replacements, testing, and calibration for civil
structures and equipment across the three plants in accordance with regulations.

Continue developing dredging plans for the reservoirs of Nam Mu, Nam Ngan,
and Nam An hydropower plants; submit for approval and commence implementation,
with a primary focus on the Nam Ngan reservoir.

Ensure sufficient human resources, replacement materials, and spare parts for
electricity production.

3. Negotiation of Electricity Tariffs and PPA Re-execution for Nam Mu HPP.

Continue liaising with the Northern Electricity Corporation (NPC), Vietnam
Electricity (EVN), relevant ministries, and authorities, while collaborating with similar
hydropower plants to establish the official electricity tariff for Nam Mu HPP.

According to the draft Law on Amendments and Supplements to the Law on
Electricity: "e) Small renewable energy power plants, including hydropower and solar
types, shall apply the Avoided Cost Tariff (ACT) mechanism as determined by the
Ministry of Industry and Trade (MOIT). Upon the expiry of the Avoided Cost Tariff
period, MOIT shall determine the annual electricity tariff or a 5-year period tariff based
on a percentage of the average market electricity price of year N-1 or the actual average
market electricity price of the most recent 5 years. Consequently, the Company will
continue to regularly update and review new guiding documents regarding the official
electricity tariff for Nam Mu HPP to facilitate effective implementation
4. Technical Management

Strengthen management of work volumes and project schedules, with a particular
focus on the preparation and completion of acceptance dossiers. Prioritise safety
supervision and organise regular safety training for the workforce.

Ensure that all civil structures and plant equipment operate safely and efficiently.



5. Financial Management

Capital Recovery and Debt Collection: Ensure timely collection of electricity
generation revenues and other receivables. Review procedures to complete the disposal
of damaged or replaced fixed assets.

Non-core Financial Investments: Regularly update legal regulations and guidelines
regarding divestment to develop appropriate divestment strategies once the necessary
conditions for execution are met.

Project Financing: Prepare financial plans and funding structures for the Nem Mu
Hydropower Expansion Project.

Dividend Distribution: Formulate the 2025 cash dividend payment plan for
submission to the General Meeting of Shareholders (GMS) for approval and subszquent
implementation.

6. Corporate Restructuring
a. Maintaining Electricity Production and Business Operations: striving to meet
the established power generation targets.
b. Divestment of Non-core Investments:

Capital contribution at Song Da Tay Do Joint Stock Company (VND 30.6 billion):

Direct the authorised capital representative at Song Da Tay Do JSC to conduct
auctions for recovered assets.

7. Investment Activities.

Prepare the application for Investment Policy Approval and implement subsequent
steps to promote investment. Key tasks include:

- Grid Planning and Power Evacuation: Liaise with Northern Electricity
Corporation (NPC) and relevant authorities regarding grid planning and power
evacuation.

- Liaise with Tan Quang People’s Committee to finalise the project’s land-use
plan.

- Conduct topographical surveys to support the application for Investment Policy
Approval.

- Prepare the Feasibility Study Report (FSR) and proceed with the project
appraisal and approval stages

- Project investment and construction commencement: Scheduled for Q4/2026 —
Q1/2027.

8. Other Activities.

Strengthen the operations of the Company’s internal organisations, including the
Party Committee and the Trade Union, to enhance their roles in promoting production
and business activities to achieve the set goals and plans. Maintain strong relationships
with local authorities and organisations within operational areas; foster cultural, artistic,
and sporting exchanges to ensure a healthy lifestyle for all employees.



IV. MATTERS FOR SUBMISSION TO THE GENERAL MEETING
To implement the 2026 production and business plan, the Board of Directors

requests the General Meeting of Shareholders (GMS) to approve the following proposals
for implementation, specifically:

- 2025 Production and Business Results

- 2026 Production and Business Plan

- 2025 Audited Financial Statements

- 2025 Report on the Board of Management' Activities and the 2026 Plan

- 2025 Report on the Supervisory Board's Activities and the 2026 Plan

- Final Settlement of Salaries and Remuneration for the Board of Management
and the Board of Supervisors; Management Bonuses for 2025 and the 2026
Plan
- 2025 Profit Distribution Plan
- Selection of the Independent Auditor for the 2026 Financial Statements
- Matters for Authorisation from the GMS to the Board of Management
The above constitutes the report on the Company's 2025 performance and the 2026
plan. We look forward to receiving the instructions and guidance from the General
Meeting of Shareholders.

Thank you for your kind attention.

Recipients : ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders
- Archives: Board of Management (BOM), MANAGEMENT
Administration and Human Resources CHAIRMAN
Department
Tran The Quang



SONG DA 9 JSC
NAM MU HYDROPOWER JSC

REPORT ON PRODUCTION AND BUSINESS PERFORMANCE IN 2025
BUSINESS PRODUCTION PLAN 2026

Seque
nce 2025 Plan
Indicator Unit |[Plan for 2025 2925 Apual Completio 2020 Notes
Performance Proposed Plan
n Rate
1 2 3
1 |Total Business Production Value 10°d | 130,000,000 | 136,689,913 105%| 130,500,000
11 |Sales Revenue 10°d | 130,000,000 | 136,689,913 105%/| 130,500,000
1 |Revenues 10°d 120,000,000 | 126,916,102 106%| 121,000,000
- |Revenue from Electricity Sales 10‘dd 117,500,000 | 121,376,508 103%| 117,500,000
+ Nam Mu Hydropower Plant 10°d 24,665,380 24,252,890 98%| 24,500,000
+ Nam Ngan Hydropower Plant 10°d 64,500,000 67,224,199 104%| 64,500,000
+ Nam An Hydropower Plant 10°d 28,334,620 29,899,419 106%| 28,500,000
- |Other Income + Revenue from Financial
Activities 10%a 2,500,000 5,539,594 222% 3,500,000
2 |Output Value Added Tax 10°d 10,000,000 9,773,811 98% 9,500,000
III |Receipt of money into account 10°d | 146,108,687 | 156,515,029 107%| 148,000,000
IV |Profit 10°d
1 |Profit before tax 10°d | 46,510,000 49,418,301 106%| 47,000,000
2 |Profit after tax 10°d 37,608,000 39,259,115 104% 37,600,000
3 |Profit Margin 1
u 'Pro-ﬁ-t'/'l'{'evenue'(Marginal Profit) % 39% 39% 39%
- Profit After Tax / Charter Capital % 18% 19% 18%
- Profit After Tax / Owners' Equity % 13% 13% 12%
- Profit After Tax / Total Assets % 11% 11% 11%
- Profit / Original Cost of Fixed Assets % 7% 7% 7%
VI |Payables to the State Budget 10°d 33,242,939 41,897,600 126%| 35,936,564
1 |Payables to the State Budget 10°d 31,038,950 39,591,538 128%| 32,512,436
- VAT Payable 10°d 5,133,230 9,753,605 5,133,230
- Corporate Income Tax. 10°d 8,902,000 10,159,186 9,400,000
- Personal Income Tax. 10°d 300,000 337,391 200,000
- Land Tax and Land Rent 10°d 350 141 232
- Natural Resources Tax. 10°d 14,800,076 17,188,575 15,878,680
- Water Resources Exploitation Rights 10°d 1,845,294 1,845,295 1,845,294
- Fees, Charges, and Other Payables 10°d 55,000 304,345 55,000
- Business License Tax. 10°d 3,000 3,000 -
2 |Other Payables 10°d 2,203,989 2,306,062 105%| 3,424,128
- Social Insurance 10°d 1,749,197 1,837,355 2,728,602
- Health Insurance 10°d 314,856 324,728 481,518
- Unemployment Insurance 10°d 139,936 143,979 214,008
VII |Salaries and Income 10°d
1 |Employees as of the end of the reporting
period People 131 129 131
2 |Average Employees for the Reporting
Quarter People 131 131 131
3 |Total Payroll Payable 10°d 20,196,800 20,196,800 100%| 21,398,000
4 |Average Employee Income per Month per
Person 10°d 12,823 12,848 13,586
VIII |Fixed Assets and Depreciation of Fixed
Assets 10%a
1 |Average Original Cost of Fixed Assets 10°d | 550,728,185 | 544,517,127 99%/| 547,901,507
2 |Depreciation amount | 10%a | 22,739,002 | 22,587,814 99%| 22,615,311
Assets funded by Corporation’s capital
contribution 10%g
Assets funded by shareholders’ capital
contribution 10%d




Seque
nce 2025 Plan
Indicator Unit |Plan for 2025 A2 actual Completio 08 Notes
Performance Proposed Plan
n Rate
Assets funded by loans and other sources | 10°d@ | 22,739,002 22,587,814 99%| 22,615,311
3 |Depreciation Rate % 4.1% 4.1% 4.1%
Assets from Credit Operations & Others % 4.1% 4.1% 4.1%
4 |Original Cost of Fixed Assets at the
Beginning of the Period 10%d 738,819,511 | 738,819,511 100%| 737,920,526
5 |Original Cost of Fixed Assets at the End
of the Period 10°a 744,472,868 | 737,920,526 99%| 737,920,526
6 |Net Book Value of Fixed Assets at the
End of the Period 10%d 182,370,257 | 176,859,267 97%| 154,216,459
IX |Borrowing and Repayment of Medium-
and Long-Term Loans 10%d
X |[Borrowing and Repayment of Short-
Term Loans 10%a
XI |Period 10%a@ 300,124,452 | 301,775,567 101%| 303,603,806
1 |Owners' Equity 10°d | 300,124,452 | 301,775,567 101%| 303,603,806
a |Charter Capital 10°d | 209,999,000 | 209,999,000 209,999,000
Capital Contribution of Song Da 9 10°d | 107,100,000 | 107,100,000 107,100,000
Capital of Other Shareholders 10°@ | 102,899,000 | 102,899,000 102,899,000
b |Capital Surplus 10°d (468,780) (468,780) (468,780)
¢ |Funds 10°d 44,315,289 44,315,289 44,315,289
d |Retained Earnings 10°d 46,246,265 47,897,380 49,725,619
Previous year 10°d | 8,638,265 8,638,265 100%| 12,125,619
Current year 10°d 37,608,000 39,259,115 104%| 37,600,000
e |Sources of Funds for Capital Construction | 10°d 32,678 32,678 32,678
XII |Electricity Output 10°kWh 147,500 156,875 106% 147,500
+ Nam Mu Hydropower. 10°kWh 67,000 65,879 67,000
+ Nam Ngan Hydropower. 10°’kWh 56,000 62,780 56,000
+ Nam An Hydropower. 10°’kWh 24,500 28,216 24,500
XIII |Investment 10°d 5,000,000 1,200,000 24%| 15,000,000
1 |Expansion of Nam Mu Hydropower Plant 10°d 5,000,000 1,200,000 15,000,000
XIV |Dividend % 15 15 100% 15
PLANNING AND TECHNICAL FINANCIAL AND ACCOUNTING GENERAL DIRECTOR
DEPARTMENT DEPARTMENT
Nguyn Huy Toan Tran Xuan Du Bui Trong Can
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—— - V.4 UHY AUDITING AND CONSULTING COMPANY LIMITED

By e ¥ 5" Floor, B2 Tewer, Roman Plzza, To Huy Road,
Tonnect to possibility Dai Mo Ward, Hanoi, Vietnam

T : +84 24 5678 2999
E : uhy-info@uhy.vn
uhyvn
No.: 165/2026/UHY-BCKT
INDEPENDENT AUDITORS’ REPORT
On the financial statements of Nam Mu Hydropower Joint Stock Company
For the financial year end 31 December 2025

g

The Shareholders
The Board of Management and Board of Directors
Nam Mu Hydropower Joint Stock Company

We have audited the accompanying financial statements of Nam Mu IHydropower Joint Stock
Company (hereinafier referred to as the “Company™) which were prepared on 10 March 2026 as set
out on page 06 to 32, including the Balance Sheet as at 31 December 2023, the Income Statement, the
Statement of Cash Flows and the Notes thereto,

Responsibilities of the Board of Directors

The Board of Directors of the Company is responsible for preparing and presenting the financial
statements in a true and fair view in conformity with the Viemamese Accounting Standards,
Victnamese Corporate Accounting System and relevant legal regulations on the preparation and
presentation of the financial statements and for such internal control as the Board of Directors
determines is necessary to enable the preparation and presentation of the financial statements that are
free from material misstatements, whether due to fraud or error.

Responsibilities of the Auditors

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing, Those Standards require
that we comply with cthical requirements, plan and perform the audit to obtain reasonable assurarce
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The selected procedures depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by the Board of
Dircctors, as well as evaluating the overall presentation of the financial statements.

We believe that the audit cvidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Auditing | Accounting | Tax | Consulting | Traning

Anindepoendont member of UHY International.



INDEPENDENT AUDITORS' REPORT (CONT'D)
Opinion of the Auditors

In our opinion, the accompanying financial statements give a true and fair view, in all material
respects, of the financial position of Nam Mu Hydropower Joint Stock Company as at 31 December
2025, and of its results of operations and its cash flows for the financial year then ended, in accordance
with the Vietnamese Accounting Standards, Vietnamese Corporate Accounting System and relevant
legalgequirements on the preparation and presentation of financial statements.

Nguyen Minh Long Bui Duc Nam

Deputy General Director Auditor

Auditor’s Practicing Certificate Auditor's Practicing Certificate
No. 0666-2023-112-1 No. 5142-2025-112-1

For and on behalf of

UHY AUDITING AND CONSULTING COMPANY LIMITED
Hanoi, 10 March 2026



NAM MU HYDROPOWER JOINT STOCK COMPANY

Tan Thang Hamlet, Tan Quang Commune,

FORM BO!-DN

Tssued under Circular No. 2002014/TT-BTC on

22 December 2014 of the Ministry of Fipance

I'uyen Quang Province

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Cash
Cash equivalents
Short-term investments
Held-to-maturity investments
Current accounts receivables
Short-term trade receivables
Short-term advances to suppliers
Other short-term receivables
Inventories
Inventories
Other current assets
Short-term prepaid expenses
NON-CURRENT ASSETS
Fixed assets
Tangible fixed assets
- Cost
- Accumulated depreciation
Long-term assets in progress
Construction in progress
Long-term investments
Investments in subsidiaries
Other long-term assets
Loong-term prepaid expenses

TOTAL ASSETS

BALANCE SHEET
As at 31 December 2025

Code Note 31/12/2025 01/01/2025
VND VND

100 127,844,315,498 111,498,168,321
110 4 24,458,219.563 12,995,216,886
111 24,458,219,563 10,995,216,886
112 - 2,000,000,000
120 ¥ 87,860,000,000 85,000,000,000
123 87,860,000,000 $5,000,000,000
130 15,457,791,847 12,141,372,495
131 8 13,107,773,878 10,182,953,462
132 696,778,000 381,402,106
136 9 1,653,239,969 1,577,016.927
140 10 31,400,756 28,578,265
141 31,400,756 28,578,265
150 36,903,332 1,333,000,675
151 5 36,903,332 1,333,000,675
200 215,598,977,225 238,728,257,447
220 176,859,265,774 199,447,081,843
221 11 176,859,265.774 199,447.081.843
222 737,920,526,587 738,819,510,873
223 (561,061,260,813) (339.372,429,630)
240 1,262,656,060 6,593,597.946
242 6 1,262.636.060 6.593,597.946
250 7 30,600,000,000 30,600,000.000
251 30,600,000.000 30,600,000.000
260 6,877.055,391 2,087,577.658
261 5 6,877,055,391 2,087,577.658
270 343,443,292,723 350,226,425.768

The accompanying notes are an integral part of these financial statemenis
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NAM MU HYDROPOWER JOINT STOCK COMPANY FORM 8U1-DN

Tan Thang Hamlet, Tan Quang Commune, Issued under Circular No. 2002014/1'1-BTC an
Tuyen Quang Province 22 December 2014 of the Ministry of Finance

BALANCE SHEET (CONT'D)

As at 31 December 2025
RESOURCES Code  Note 31/12/2025 01/01/2025
VND VND
LIABILITIES 300 41,667,723,713 41,692,251,833
Current liabilities 310 41,667,723,713 41,692,251,833
Short-term trade payables 311 12 10,112,073,508 11,432,997 865
Taxes and other payables to the State 313 13 10,459,031,627 13,602,879,038
Budget
Payables to employees 314 7,025,377,079 6,865,856,567
Short-term accrued expenses 315 14 9,051,000,000 5.177.869,000
Other short-term payables 319 15 2,536,444,216 2,394,781,308
Bonus and welfare fund 322 2,483,797,283 2,217,868,055
OWNERS' EQUITY 400 301,775,569,010 308,534,173,935
Capital 410 16 301,775,569,010 308,534,173,935
Contributed charter capital 411 209,999.000,000 209,999,000,000
- Shares with voting rights 41la 209,999,000,000 209,999,000,000
Share premium 412 (468,780,000) (468,780,000)
Investment and Development funds 418 44,315,289,385 44,315,289.385
Retained earnings 421 47,897,380,959 54,655,985,884
- Undistributed earnings by the end of 421a 8,638,265,393 7.675,729,743
prior year
- Undistributed earning of the current  421b 39,259.115,566 46,980,256,141
year
Fund for capital expenditure fund 422 32,678,666 32,678,666
TOTAL RESOURCES 440 343,443.292,723 350,226,425,768
Tuyen Quang, 10 March 2026
Preparer Chief Accountant y . . - Director
f{=f COPHAN, 1.}
}%/' \v,’\ NAM MUY /2
oS,
Tran Xuan Du Tran Xuan Du e ‘_,_Liﬁﬂi. Trong Can

The accompanying notes are an integral part of these financial statements
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NAM MU HYDROPOWER .JOINT STOCK COMPANY
i'an Thang Hamlet, Tan Quang Commune,
Tuyen Quang Pravince

FORM B02-DN
Issned under Circular No. 200/2014/TT-BTC on
_ 22 December 2014 of the Ministry of Finance

Tran Xuan Du

Tran Xuan Du

INCOME STATEMENT
For the financial year ended 31 December 2025 2
()
Items Code Note Year 2025 Year 2(_?2
VND A
Revenue from sales of goods and rendering 01 17 121,980,043,247 149.000,069.6,8 i
of services
Deductions 02 - -
Net revenue from sales of goods and 10 121,980,043,247 149,000,069.681
rendering of services
Cost of goods sold and services rendered | 18 68,236,015,621 83,823,082.867
Gross profit from sales of goods and 20 53,744,027,626 05,176,986.814
rendering of services
Financial income 21 19 4,500,456,786 2,327,758,136
Financial expenses 22 20 204,171,413 26,682,320
Inwhich: Interest expenses 23 109,597,013 .
Selling expenses 25 B -
General and administrative expenses 26 21 8,738,163,362 8,411,099,621
Operating profit 30 49,302,149,637 59,066,963,009
Other income 31 22 435,603,876 1,763,241
Other expenses 32 23 319.451,827 213,136.438
Other profit 40 116,152,049 (211,373,197)
Accounting profit before tax 50 49,418,301,686 58,855,589.812
Current corporate income tax expenses 51 25 10,159,186,120 11.875,333.671
-Deferred corporate income tax expenses 52 - -
Net profit after tax . 60 39,259,115,566 46.980,256,141
Tuyen Quang, 10 March 2026
Preparer Chief Accountant

The ac conq;anymg notes are an integral part of these financial statemeiits



NAM MU HYDROPOWER JOINT STOCK COMPANY

Tan Thang Hamlet, Tan Quang Commune,
Tuyen Quang Provinee

FORM B(3-DN

[ssued under Circular No. 200/2014/TT-BTC on

22 December 2014 of the Ministry of Finance

CASH FLOW STATEMENT
(Applying indirect method)
For the financial year ended 31 December 20235
Ttem Code Note Year 2025 Year 2024
VND VND
Cash flows from operating activities
Profit/(loss) before tax 01 49,418,301,686 58,855,589,812
Depreciation and amortization 02 22,487,602,065 22,387,607,889
(Profits)/losses from investing activities 05 (4,500,456,786) (2,327,758,1306)
Interest expenses 06 109,597,013 -
Operating profit before changes in 08 67,515,043,978 78,915,439,565
working capital
(Increase)/ Decrease in receivables 09 (3,376,414,310) 6,523,400,325
(Increase)/ Decrease in inventories 10 (2,822,491) 783,735
(Increase)/ Decrease in payables 11 2,896,869,544 356,953,202
(excluding interest, corporate income tax)
(Increase)/ Decrease in prepaid expenses 12 2,756,944,829 (188,428,036)
Interest paid 14 (109,597,013) -
Corperate income tax paid 15 (13,395,506,012) (11,559,246,009)
Other cash outflows for operating 17 (3,651,777,239) (4,240,919,000)
activities
Net cash flows from operating activities 20 52,632,741,266 69,807,983,782
Cush flows from investing activities -
Purchase and construction of fixed assels 21 (919,383,333) (9,052.436,545)
and other long-term assets
Proceeds from disposals of fixed assets 22 106,000,000 -
and other long-term assets
Loans 10 other entities and payments for 23 - (85.000,000,000)
purchase of debt instruments of other
entities
Interest and dividends received 27 1,594,451,744 888,141,699
Net cash flows from investing activities 30 781,068,4it (93,164,294,846)
The accomnpanying notes are an integral part of these financial statements - o 9
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NAM MU HYDROPOWER JOINT STOCK COMPANY ) FORM B03-DN

Tan Thang Hamiet, Tan Quang Commune, Issued under Circular No. 2002014/ TT-RTC on

Tuyen Quang Province 22 December 2014 of the Ministry of Finance
CASH FLOW STATEMENT (CONT’D)

(Applying indirect method)
For the financial year ended 31 December 2025

Item Code Note Year 2025 Year 2024
VND VND
Cuash flows from [inancing activities
Drawdown of borrowings 33 13,077,130,461 &
Repayment of loan principal 34 (13,077,130,461) -
Dividends paid/ profit distributed 36 (41,950,807,000) (46,147,784,200)
Net cash flows from financing activities 40 (41,950,807,000) (46,147,784,200)
Net increase/(decrease) in cash for the 50 11,463,002,677 (69,504,095,264)
year
Cash and cash equivalents at the 60 4 12,995,216.886 82,499,312,150
beginning of the year
Cash and cash equivalents at the end of 70 4 24,458,219,563 12,995,216,886
the year
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NAM MU HYDROPOWER JSC SOCIAL REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

No: 01/HJS-BKS Tuyen Quang, .....................2026

REPORT OF BOARD OF SUPERVISORS
REPORT ON OPERATING ACTIVITIES IN 2025
AND OPERATION PLAN FOR 2026
To: The General Meeting of Shareholders of Nam Mu Hydropower Joint
Stock Company
Pursuant to:

- The Law on Enterprises No. 59/2020/QH14, passed by the National Assembly
of the Socialist Republic of Vietnam on 17 June 2020.

- The Charter on the Organization and Operation of Nam Mu Hydropower Joint
Stock Company regarding the rights and responsibilities of Board of
Supervisors.

- The Regulations on the Organization and Operation of Board of Supervisors.
Board of Supervisors of Nam Mu Hydropower Joint Stock Company reports to
the General Meeting of Shareholders on the supervisory results for the year
2025 as follows:

I. Scope of Supervision:

I. Strategic supervision: Reviewing and assessing the activities of Board of Management
of the Company throughout the period in relation to the implementation of the
Resolution of the 2025 Annual General Meeting of Shareholders.

2. Operational supervision: Reviewing and assessing key processes in the management
and operation of production, business and investment activities of the Company, in
order to identify potential risks or violations and cautions, whereas considering
appropriate recommendations and solutions to the Company’s leadership.

3. Financial statement supervision: Examining and supervising the Company's quarterly
financial statements and management reports to assess the reasonableness and
transparency of financial data, and at the same time coordinate with the independent
auditor at interim and year-end to consider the impact of material accounting and
auditing misstatements on the financial statements.

II. Activities of Board of Supervisors in 2024.

In 2025, Board of Supervisors carried out its activities in accordance with its functions

and duties as prescribed in the Law on Enterprises, the Company's Charter and the

Regulation on organization and operation of Board of Supervisors. Board of Supervisors

prepared plans, developed work programs and assigned specific tasks to each member;

and carry out regular inspection and supervision of the Company’s activities. specific:

- Board of Supervisors carried out tasks such as reviewing and examining issued
internal management regulations and policies; review Resolutions and Decisions of
Board of Management and decision documents of the Director.

- Attended all 04 meetings of Board of Management of the Company, and at these
meetings Board of Supervisors provided opinions on matters requiring attention in
production and business activities and restructuring activities of the Company.

- Board of Supervisors held 03 meetings with main contents including: assignment of
duties to members of Board of Supervisors; approval of the appraisal report on



production and business performance; approval of the report of Board of Supervisors
submitted to the Annual General Meeting of Shareholders.

Regularly inspected and evaluated the management and administration of production
and business activities by Board of Management and Board of Directors in accordance
with the Resolutions of Board of Management and the Charter of the Company, and
examined the reasonableness and legality of the Company’s production and business
activities.

Quarterly appraised the Director’s reports on the implementation of production and
business plans; the Company’s financial statements and management reports.
Appraised the report on evaluation of the management activities of Board of
Management, the administration of the Director, the report on business performance
and the financial statements for 2025 of the Company; and the audit report of UHY
Auditing and Consulting Company Limited.

During the year, the activities of Board of Supervisors focused on quarterly
inspections and supervision of decisions of Board of Management based on the
implementation of the Resolution of the 2025 Annual General Meeting of
Shareholders, compliance with the Charter on organisation and operation of Board of
Management, Board of Directors and functional departments of the Company

During the year, Board of Supervisors did not receive any requests related to the
management and administration activities of the Company from shareholders or
groups of shareholders in accordance with the Law on Enterprises and the Company’s
Charter.

After one year of operation in accordance with its functions and duties as prescribed in
the Charter, Board of Supervisors has fulfilled the tasks assigned by the General
Meeting of Shareholders, contributing together with Board of Management and the
exccutive apparatus of the Company to the implementation of the targets and tasks
approved by the Resolution of the General Meeting of Shareholders.

II1. Assessment of the Company’s operating situation in 2025:

Based on the information and documents on the management and administration of the
Company’s business activities provided by Board of Management, the Director and
functional departments of the Company, and the Report of Board of Managemznt on
production and business activities in 2025 submitted to the 2026 Annual General Meeting
of Shareholders, Board of Supervisors has carried out inspection and review work and
provided the following comments and assessments:
1. Implementation of the Resolution of the Annual General Meeting of Shareholders.

1.1 Key economic and financial indicators:

. " Plan for Actual in Achievem
No. Indicator Unit 2025 2025 exté rate
. VND 0
1 | Equity billion 300,12 301,77 101%
’ Production and business VND 130,00 136,69 105%
value billion
3 | Revenue Givs 120,00 126,92 106%
billion
4 | Profit before tax ey 46,51 4942 106%
billion




5 | Expected dividend % 5] _15 100%
: (VND
6 :‘n‘l’e';zgz‘:;’“me ok million/perso 12,82 12,85 100%
pioy n/ month)

The Company has achieved and exceeded the planned targets for profit, equity and
dividend compared to the plan approved by the General Meeting of Shareholders, and
the livelihood of employees has been ensured.

1.2. Accounting and financial reporting in 2025:

The Company has complied with the requirements of Vietnamese Accounting
Standards and the current Vietnamese enterprise accounting regime in organising
accounting work, preparation and circulation of documents, accounting records and
preparation of financial statements in a complete and timely manner.

The 2025 financial statements have been audited by UHY Auditing and Consulting
Company Limited and have fairly and reasonably presented, in all material respects,
the financial position of the Company as at 31 December 2025.

Board of Supervisors agrees with the assessments of financial activities in the reports
of the Company and the auditing firm, and the 2025 financial statements ensure
legality in accordance with the accounting regime and current laws.

Comparison of indicators for the same period of 2025 with 2024.

No. Indicators Unit 2024 2025
Current Ratio g
: (Current assets/Current liabilities) Tinies %] A
Quik ratio ((Current assets - ”
" Inventories)/Total current liabilities)) Yimes d i
3 | Debt ratio (Total liabilities/Equity) Times 0,13 0,13
4 | Profit before tax/ Revenue % 38,9 38,9
5 | Profit after tax /Equity (ROE) % 15,2 13.0
6 | Profit after tax / Total assets (ROA) % 13,4 11,4
2. Assessment of the activities of Board of Management and Board of Directors:

Board of Supervisors assesses that Board of Management and Board of Directors in 2025
have fulfilled their management responsibilities within the current legal framswork,
specifically:

Board of Management held 04 regular quarterly meetings in accordance with the Law
on Enterprises and the Company’s Charter, and implemented the Resolution of the
General Meeting of Shareholders, issuing 19 Resolutions in compliance with legal
procedures and the Company’s Charter;

Board of Management strictly complied with the disclosure of corporate governance
reports, annual reports and other extraordinary reports in accordance with the
regulations of the State Securities Commission and the Hanoi Stock Exchange;

The direction of Board of Management is strategic with long-term objectives and
plans, while closely directing the operation of production and business activities, and
Board of Management has directed, inspected and supervised the Executive Director
in the implementation and application of issued internal management regulations and
policies;




Board of Management has implemented all Resolutions of the General Mee:ing of
Shareholders in a timely and flexible manner, and Board of Supervisors has not
identified any abnormalities in the activities of Board of Management, Board of
Directors and management personnel of the Company;

Coordination between Board of Supervisors and Board of Management: Board of
Supervisors was invited to attend all meetings of Board of Management and
participated in providing opinions and contributing to organisational management,
administration of production and business activities, and the Company’s development
strategics and plans;

The Company’s accounting management and accounting records comply with
Vietnamese Accounting Standards, the Vietnamese accounting system and current
State regulations, and the financial plan has been prepared in line with the production
and business plan and closely follows actual conditions, ensuring effective
organisation and administration of production and business activities;

The divestment from Song Da Tay Do Joint Stock Company has not yet been
implemented.

IV. Conclusions and Recommendations

In order to enhance the efficiency of production and business activities, Board of
Supervisors proposes that Board of Management and Board of Directors:

Focus on improving governance capacity. Enhance the quality of accounting work.
Conduct comprehensive and thorough analysis and assessment of the production and
business performance.

Promote the expansion of Nam Mu Hydropower Plant and bidding activities to seek
job opportunities in the domestic market in order to increase workload in 2026 and
subsequent years, and provide additional training for staff engaged in bidding to
ensure thorough understanding of legal regulations on bidding and compliance with
applicable laws.

Select the auditing firm for the 2026 financial statements: To be implemented in
accordance with the resolution approved by the Annual General Meeting of
Shareholders 2026.

Continue to maintain and promote improved efficiency of production and business
activities; ensure cash flow for production, dividend payments to shareholders, salaries
and income for employees, and timely fulfilment of obligations to the State.

The Company should promote digital transformation, including management software
models for materials and equipment; online conferences, and implementation of digital
transformation in other business activities of the Company.

V. Activity plan of Board of Supervisors for 2026.

With the functions and duties of Board of Supervisors and on the basis of the

Company’s production and business orientation and tasks for 2026, Board of
Supervisors submits to the General Meeting of Shareholders the activity plan for 2026
as follows:
Supervising the activities of Board of Management and the Director in 2026 in the
following areas: management and administration of Nam Mu Hydropower Joint Stock
Company; implementation of the rights and obligations of Board of Management and
the Director in accordance with the law and the Company’s Charter; organisation and
implementation of the Resolutions of the General Meeting of Shareholders.



Supervising the issuance and implementation of Resolutions and Decisions of Board
of Management; the appropriateness of authority in decision-making by the
Company’s leadership.

Supervising the financial situation, management and preservation of capital, znd the
implementation of quarterly production and business plans in 2026.

Inspecting and supervising the status of economic contracts in 2026 and related years
(if necessary).

Appraising the financial statements as at 31 December 2026; interim financial
statements; and appraising documents and reports of Board of Management in 2026.
Inspecting and supervising accounting documents and records and bookkeeping work
in 2026 and related years (if any).

Participating fully in meetings of Board of Management and maintaining close
coordination with Board of Management, Board of Directors and the Company’s
departments.

Performing other tasks in accordance with the Regulation on organisation and
operation of Board of Supervisors.

The above is the report of Board of Supervisors on the results of supervision in 2025
and the activity plan of Board of Supervisors for 2026.

Sincerely thank you!
Recipients: ON BEHALF OF BOARD OF SUPERVISOR
- General Meeting of Shareholders HEAD OF BOARD OF SUPERVISOR

- Board of Management,
Administration Department

- Supervisors

- Filed at Board of Supervisors

Tran Ngoc Anh



NAM MU HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

No.: 01/TT- BKS Hanoi, ...... April 2026

PROPOSAL
Re: Selection of the Auditing Firm for the 2026 Financial Statements

To: The General Meeting of Shareholders of Nam Mu Hydropower Joint
Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the Charter of Nam Mu Hydropower Joint Stock Company.

The Board of Supervisors of Nam Mu Hydropower Joint Stock Company
respectfully submits to the General Meeting of Shareholders the proposal to select an
auditing firm to perform the review of the semi-annual financial statements for 2026 and
the audit of the 2026 annual financial statements of Nam Mu Hydropower Joint Stock
Company (the “Company™), as follows:

I. Criteria for selecting an Auditing Firm

Based on the Company’s business lines and audit requirements, the Board of
Supervisors proposes to the General Meeting of Shareholders the following criteria and
method for selecting an independent auditing firm:

1. Criteria for selecting an Auditing Firm

- Must be an independent auditing firm licensed to operate in Vietnam and
approved by the State Securities Commission to audit issuing organisations and listed
entities;

- Must be a reputable auditing firm with a team of qualified and experienced
auditors in auditing financial statements in the construction sector, in accordance with
Vietnamese Accounting Standards and the Vietnamese Accounting System;

- Must not have any conflict of interest in auditing the Company’s financial
statements.

- Must offer a reasonable audit fee, appropriate to the content, scope, and timeline
of the audit as required by the Company;

- Must ensure timely completion and publication of the audited financial
statements in accordance with statutory deadlines and with the highest quality.

2. Method of selecting the Auditing Firm

To be carried out in accordance with the provisions of the law and the Charter on
the organisation and operation of the Company
IL. Proposal of the Board of Supervisors

Based on the above criteria, the Board of Supervisors respectfully submits the
following matters to the 2026 Annual General Meeting of Shareholders for consideration:



1. Approving the list of independent auditing firms to perform the audi: and
review of the Company’s financial statements in 2026, specifically:

- AASC Auditing Firm Company Limited

- UHY Auditing and Consulting Company Limited
- VACO Auditing Company Limited |
2. Authorising the Board of Directors to decide on the selection of one (0/

auditing firm from the above list to carry out the audit and review of the Company’s
financial statements in 2026.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approva./.

Recipients: ON BEHALF OF THE BOARD OF
- As addressed; SUPERVISORS

- Board of Management;

a3 i HEAD OF THE BOARD
- Organisation Committee of the
General Meeting of Shareholders ;
- Filed by the Board of Supervisores.
Tran Ngoc Anh
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NAM MU HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

OPERATIONAL REPORT

OF THE BOARD OF DIRECTORS OF NAM MU HYDROPOWER JOINT

STOCK COMPANY FOR 2025 AND PLAN FOR 2026

GENERAL INFORMATION:

Company Information:

Name of public company: Nam Mu Hydropower Joint Stock Company
Charter capital: VND 209,990,000,000

Stock code: HIS

List of Board of Management Members:

Mr. Tran The Quang - Chairman

Mr. Bui Trong Can - Member of the Board, Directors

Mr. Nguyen Viet Ky - Member of the Board

Mr. Nguyen Duc Luong - Member of the Board

Ms. Tran Thi Len Member of the Board
REPORT ON THE BOARD OF DIRECI‘ORS' ACTIVITIES IN 2025
Overview of Operations.

In April 2025, the Company successfully convened the 2025 Annual General Meeting of
Shareholders (AGM). The General Meeting approved the following: (i) The production
and business report and future plan; (ii) The audited financial statements; (iii) The Board of
Management report; (iv) The Board of Supervisors report; (v) The profit distribution and
dividend payment report; (vi) The report on salaries and remuneration for the Beard of
Management and the Board of Supervisors; (vii) The selection of the independent auditor
for the 2025 financial statements; (viii) The election of members of the Board of
Management and the Board of Supervisors for the 2025-2030 tenure; (ix) Matters
authorised by the General Meeting of Shareholders to the Board of Management.

Board of Management and Executive Board Personnel: There were no changes during the
period.

Performance Results of the Board of Management

Throughout 2025, the Board of Management (BOM) duly and fully exercised its functions
and powers as stipulated in the Company's Charter, prevailing legal regulations, and the
Resolution of the 2025 Annual General Meeting of Shareholders (AGM). Specifically:

The BOM comprehensively prepared the agendas, contents, and documents for the
successful convening and organisation of the 2025 AGM.

The BOM directed and supervised the Executive Board in the performance of their
assigned duties.

To ensure the Company's business activities were decided upon promptly and
opportunities were not missed—while maintaining the necessary requirements for due
diligence—BOM members acted proactively and responsibly. Work was expedited
through consultations, discussions, and obtaining formal opinions via written documents



and emails. Over the past year, the BOM held 04 regular meetings and issued 19
Resolutions and 12 Decisions, primarily regarding the following contents:

+ Approved the quarterly and annual business and production results, as well as the
operational plans and orientations for the subsequent quarters and years; issued guiding
documents on electricity production and business at the three hydropower plants, ensuring
the safety of all civil structures during the storm and flood season...

+ Selected the independent auditor for the 2025 financial statements.

+ Approved other matters within the authority of the Board of Management.

The issuance of Resolutions was conducted in compliance with the required sequences and

procedures, in accordance with legal regulations and the Company’s Charter.

(Details of the Resolutions, Decisions, and meeting minutes are archived at the Company’s

Office and are listed in the disclosed 2025 Corporate Governance Report).

Selection of the Independent Auditor for the 2025 Financial Statements: In execution of
the GMS Resolution, the Board of Management approved UHY Auditing and Consulting
Co., Ltd. as the auditor for the 2025 financial statements, including the review of the
interim financial statements for the Parent Company and the Consolidated Financial
Statements for the Parent-Subsidiary structure.

Corporate Governance: The Board of Management strictly adhered to legal regulations, the
Charter of Organisation and Operation, the Operating Regulations of the BOM, the
Internal Regulations on Corporate Governance, the Information Disclosure Regulations,
and other relevant rules to safeguard the interests of the Company and its shareholders. The
BOM created favourable conditions for the Company’s Director to lead production and
business operations while ensuring the BOM's management, direction, supervision, and
due diligence.

Transactions and Contracts between the Company and Related Parties: There were 02
contracts

The Chairman and relevant members of the Board of Management (BOM) actively
participated in Executive Board meetings with the Capital Representative regarding the
previous year’s production and business results and the following year’s plans, to ensure
timely grasp of information and the issuance of appropriate decisions.

Implementation of the Divestment Policy at Song Da Tay Do Joint Stock Company: This
has not yet been realised.

2025 Production and Business Results:

+  Total production and business value : VND 136.7/130.0 billion, achieving 105%
of the annual plan

Total revenue: VND 126.9/120.0 billion, achieving 106% of the annual plan

Profit before tax: VIND 49.4/46.5 billion, achieving 106% of the annual plan

Profit after tax: VND 39.2/37.6 billion, achieving 104% of the annual plan

State budget contribution: VND 41.9/33.2 billion, achieving 126% of the annual plan
Dividend payout: 15%/15% in cash dividends, achieving 100% of the annual plan
Working relationship of the Board of Management:

Members of the Board of Management maintain close coordination and ensure timely
information sharing on relevant matters during the course of handling their duties.

The Board of Management issues resolutions and decisions for implementation by the
General Director and the executive management team, and supervises and monitors the
execution of such resolutions and decisions. Depending on the agenda of both regular and
ad hoc meetings, the Board invites the Executive Board, Chief Accountant, and Heads of

+ + + + +
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Departments to attend, ensuring effective implementation and contribution of professional
opinions.

The Board closely coordinates with the Supervisory Board while ensuring its operational
independence. Meeting invitations and materials are provided to the Supervisory Board in
accordance with regulations, similar to those for Board members. The Board respects,
listens to, and duly considers the opinions of the Supervisory Board representatives
attending Board meetings.

Limitations and outstanding issues:

Although the Board of Management has regularly held meetings with the Executive
Management and implemented various timely measures and solutions, the divestment of
investment in Song Da Tay Do Joint Stock Company was not completed in 2025.
Evaluation of the performance of the Board of Directors:

The Board of Directors has been proactive in managing operations and has promptly
implemented measures and solutions to improve business efficiency. The Board of
Managemnt has issued resolutions and decisions, and has conducted inspection,
supervision, and direction of the Executive Management and other executives in managing
the Company’s operations in accordance with the Charter and internal regulations. The
Board of Directors has made significant efforts in administration and in electricity
production and business activities, closely following the resolutions of the General
Meeting of Sharcholders (GMS) and the Board of Management to ensure stable operations
and gradually meet the objectives, directives, and orientations set by the GMS and the
BOM.

The divestment at Song Da Tay Do Joint Stock Company has not met the required targets.
The main reasons have been presented in the 2025 business performance report and the
2026 business plan. The Board of Directors is required to pay greater attention to this
matter and implement more decisive measures.

In 2025, the BOM did not identify any unusual issues in the management and
administration activities of the Board of Directors and other managerial positions within
the Company, and did not receive any complaints or claims related to the Board of
Directors or other managerial personnel.

The General Director and management staff have implemented the management and
operation of the Company’s production and business activities in compliance with
applicable laws and the Company’s internal governance regulations.

Remuneration and compensation of the Board of Management, the Supervisory
Board, and operating expenses of the Board of Management in 2025:

The budgeted remuneration and compensation for the Board of Management and the

Supervisory Board in 2025 amounted to VND 816 million.

Based on the achievement of the 2025 production and business targets and the resclution

approved by the General Meeting of Shareholders in 2025, the remuneration and compensation
for the Board of Managment and the Supervisory Board were paid at 100% of the approved
budget, with a total payment of VND 816 million (details are provided in the attached repo-t).

Report on total remuneration of executive management paid in 2025: (as presented in the

Company’s audited financial statements attached).

Financial indicators — Statement of profit or loss and business performance of the
Company in 2025.

(Details are provided in the Company’s business performance report and audited financial
Statements attached)



7.  Corporate governance in 2025:

- Members of the Board of Management have duly fulfilled their responsibilities and
exercised their rights, actively contributing opinions to management and operational matters;
clearly defining the responsibilities of the Board of Management as well as the Board of
Directors. The Board has effectively supervised the Company’s production and business
activities and has promptly provided appropriate directions and solutions.

- The Board of Management has effectively performed its role in providing strategic
direction, supervision, and control over the Company’s operations, ensuring transparent and
efficient corporate governance.

- The Company has strictly complied with regulations on disclosure of corporate
governance reports, annual reports, and other ad hoc reports in a full and timely manner.

III.  ORIENTATION OF BOARD OF MANAGEMENT’S ACTIVITIES IN 2026
1. Plan for key targets in 2026:

- Total production and business value: : VND 130,5 billion
- Revenue : VND 121,0 billion
- Profit before tax : VND 47,0 billion
- Profit afler tax : VND 37,6 billion
- Payment to the State : VND 34,8 billion
- Expected dividend rate 15%

2. Regarding the performance of functions and duties of Board of Management:

With its function as the governing body of the Company, Board of Management shall
fully perform its rights and obligations in accordance with the provisions of law, the Charter and
internal regulations of the Company. Direct and guide the proper implementation of the
Resolution of the General Meeting of Shareholders, and at the same time issue resolutions and
decisions in a timely and flexible manner for the Director and the executive apparatus to
implement, provide more decisive direction and regularly inspect and supervise the
implementation of such resolutions and decisions.

3. Regarding corporate governance:

- Continue to review, develop new or amend and supplement regulations and procedures
in line with the production and business situation of the unit, serving as a basis for governance,
management and administration to be conducted in a strict manner and to limit risks for the
enterprise.

- Strengthen the supervision and direction of the executive apparatus in month'y and
quarterly production and business activities, striving to achieve and exceed the targets approved
by the General Meeting of Shareholders.

- Report and disclose information periodically and extraordinarily in accordance with the
provisions of law.

4. Regarding production and business activities:

- Direct the implementation of the audit of production and business results in 2025, submit
to competent authorities in accordance with regulations. Organise the Annual General Meeting
of Shareholders in 2026 and pay dividends for 2025 in accordance with the Resolution of the
General Meeting of Shareholders.

- Direct the implementation of the audit of production and business results in 2025, submit
to competent authorities in accordance with regulations. Organise the Annual General Meeting
of Shareholders in 2026 and pay dividends for 2025 in accordance with the Resolution of the
General Meeting of Shareholders.



- Continue directing the negotiation of electricity tariffs and the re-execution of the Power
Purchase Agreement (PPA) for Nam Mu Hydropower Plant.

- Organise and direct the implementation of corporate restructuring in accordance with the
Resolution approved by the General Meeting of Shareholders.

- Direct and strengthen inspection and control to ensure that resolutions and decisions of
Board of Management, legal regulations and internal management regulations are implemented
throughout the Company;

- Direct the preparation of reports to seck approval of investment policy and carry out
subsequent steps for studying the investment in the Nam Mu Hydropower Expansion Project;

- Continue to improve policies for employees in order to attract talents and enhance
employee engagement with the Company. Direct the strong application of information
technology for management purposes.

The above is the report on the activities of Board of Management of the Company in 2025
and the activity plan for 2026. Board of Management would like to express its sincere thanks and
wishes to receive comments and contributions from shareholders so that Board of Management
can further improve its capacity and direct the Company to accomplish the objectives and tasks
assigned by shareholders.

We would like to express our sincere thanks./.

Recipients: ON BEHALF OF BOARD OF
- disdbove MANAGEMENT
- File at Board of Management, CHAIRMAN
Administration Department
Tran The Quang



NAM MU HYDROPWER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

No.: 01 TT/HPQT
(Re: Approval of the Audited Hanoi, .... April 2026
Financial Statements for 2025)

PROPOSAL
OF THE BOARD OF MANAGEMENT

To: The General Meeting of Shareholders of Nam Mu Hydropower JSC

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020:
Pursuant to the Charter of Organization and Operation of Nam Mu Hydropower

JSC;

Puruant to the Resolution of the 2025 Annual General Meeting of Shareholders of
Nam Mu Hydropower JSC;

- Pursuant to the audited financial statements for 2025.

The Board of Management of Nam Mu Hydropower Joint Stock Company submits
to the General Meeting of Sharcholders the audited financial statements for 2025 as
follows:

The financial statements for the year ended 31 December 2025, were audited by
UHY Auditing and Consulting Co., Ltd. — one of the audit firms with the necessary
expertise and meeting all the selection criteria approved by the General Meeting of
Shareholders.

According to the auditor’s opinion, the financial statements fairly and accurately
reflect, in all material respects, the financial position of Nam Mu Hydropower Joint Stock
Company as of 31 December 2025, as well as the results of its production and business
activities and cash flows for the financial year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System, and relevan: legal
regulations on the preparation and presentation of consolidated financial statements.

Upon receiving the audited financial statements for 2025, Nam Mu Hydropower
Joint Stock Company promptly published them on the company’s website and disclosed
the information in accordance with current regulations.

The Board of Management respectfully submits to the General Meeting of
Shareholders for approval of the 2025 audited financial statements of Nam Mu
Hydropower Joint Stock Company, audited by UHY Auditing and Consulting Co., Ltd.
(as attached).

Submitted for the General Meeting of Shareholders’ review and approval.

Recipients: ON BEHALF OF THE BOM
- As “To:” CHAIRMAN

- Filed at the Office

Tran The Quang



NAM MU HYDROPOWER JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom - Happiness
No.: 02/TT- HBQT

(Re: Profit Distribution Plan for 2025) Hanoi, .....,....... 2026

PROPOSAL
BY THE COMPANY’S BOARD OF MANAGEMENT

To: The General Meeting of Shareholders of Nam Mu Hydropower Joint Stock
Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020);
- Pursuant to the Company’s Charter;

- Pursuant to the business results of 20235.

The Board of Directors proposes that the General Meeting of Shareholders approve the 2025
profit distribution plan as follows:
Currency unit: VND

No Description Amount Notes
1 |Profit before tax in 2025 49.418,301,686
2 |Current corporate income tax 10,159,186,120
3 |Profit after corporate income tax (3 =1 —2) 39,259,115,566
4 |Appropriation to funds 4,271,911,557
- Bonus and welfare fund (10%): 3,.925.911,557

- Bonuses for the Board of Management, the Board
of Directors, the Chief Accountant and the Board
of Supervisors 346,000,000

5 |Remaining profit after fund appropriation (5 =3 — 4 34,987,204,009
6 |Retained earnings from previous years 8,638,265,393
7 |Dividend payment in cash (15%) 31,499,850,000
8 |Remaining profit after distribution (8§=5+6-7) 12,125,619,402

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval.
Recipients: ON BEHALF OF THE BOARD OF MANAGEMENT
- As addressed CHAIRMAN

- Office archive




NAM MU HYDROPOWER JOINT
STOCK COMPANY

CONG HOA XA HQI CHU NGHIA VIET NAM
DPic ldp - Tw do - Hanh phiic

No: 03/TT-HPQT
(VRe: Salaries and remuneration for the Board
of Management and the Board of Supervisors in
2025; Plan for 2026)

HaNoi,  April 2026

PROPOSAL

To: The General Meeting of Shareholders of Nam Mu Group Joint
Stock Company

- Based on the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

- Based on the Company's Charte;

- Based on the Company's business performance results and operational plans;

To facilitate corporate governance, the Board of Directors submits to the General
Meeting of Shareholders for approval the salaries and remuneration for the Board of
Management and the Board of Supervisors for 2025 , as well as the plan for 2026, as
follows:

I. PERSONNEL OF THE BOARD OF MANAGEMENT AND THE BOARD OF

SUPERVISORS.

1. Report on salaries and remuneration for the Board of Management and the Board
of Supervisors in 2025:

Based on the 2025 business performance and the Resolution approved by the 2025
Annual General Meeting of Shareholders; the salaries and remuneration for the Board
of Directors and the Supervisory Board were paid at 100% of the approved budget,
amounting to a total payment of VND 816 million. The details are as follows:

2025 Planned Actual 2025
Salaries and Salaries and Total 2025
Position People | Month Remuneration | Remuneration | Salaries and
per AGM at 100% of | Remuneration
Resolution Plan (VND)
(VND/month) | (VND/month)
2 3 4 5 (6)=(5)x100% | (7)=(6)x(4)x(3)
Salaries for full-time officers
Head of the Board of
Supervisors 1 4( 20,000,000 20,000,000 | 80,000,000
Remuneration
Chairman of the
Board of
Management 1 12 | 12,000,000 12,000,000 | 144,000,000
Member of the Board
of Supervisors 1 8 8,000,000 8,000,000 | 64,000,000




Member of the Board

3 | of Management 4 12 8,000,000 8,000,000 | 384,000,000
Member of the Board

4 | of Supervisors 2 12 6,000,000 6,000,000 | 144,000,000
Total 816,000,000

2. Salary and Remuneration Plan for the Board of Management and Board of
Supervisors in 2026.

No. Position l(z\‘j';lll;?:l?nt:(l:l)l
1 | Chairman of the Board of Management 12,000,000
2 | Full-time Head of the Board of Supervisors 8,000,000
3 | Member of the Board of Management 8,000,000
4 | Supervisor 6,000,000
5 | Secretary 5,000,000

3. Bonus Plan for the Board of Directors, Board of Supervisors, and Corporate
Management in 2026.

To encourage innovation and improve business management efficiency, the
General Meeting of Sharcholders authorizes the Board of Directors to grant bonuses to
corporate management (including the Board of Management, Board of Directors, Chief
Accountant, and Board of Supervisors) based on the business performance in 2026, as
follows:

- If the 2026 profit after tax target is achieved: The maximum bonus shzll not
exceed one month's average salary and remuneration.

- If the 2026 profit after tax target is exceeded: The maximum bonus shzll not
exceed two months' average salary and remuneration.

Submitted to the General Meeting of Shareholders for
consideration and approval.

Recipients: ON BEHALF OF THE BOARD OF
- As addre?ssed MANAGEMENT
~ Bt CHAIRMAN
Tran The Quang



NAM MU HYDROPOWER JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom - Happiness
S6: 04 TT/HPQT
(Subject: Request for the General Meeting ¢ ;
of Shareholders to authorize the Board of Hanoi, .... April 2026
Directors))
PROPOSAL

BY THE COMPANY’S BOARD OF MANAGEMENT

To: The General Meeting of Shareholders of Nam Mu Hydropower Joint
Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the Company’s Charter;
- Pursuant to the functions and duties of the Board of Management;

In order to facilitate corporate governance, the Board of Management respectfully
submits to the General Meeting of Shareholders for authorisation as follows:
- To authorise the Board of Management to approve matters relating to the
divestment from Song Da Tay Do Joint Stock Company.
- To authorise the Board of Management to approve matters relating to the
investment study of the Nam Mu Hydropower Expansion Project.

- To authorise the Board of Management to approve matters relating to the re-
signing of the Power Purchase Agreement for Nam Mu Hydropower Plant.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Recipients : ON BEHALF OF THE BOARD OF
- As addressed MANAGEMENT
- Office archive

Tran The Quang



NAM MU HYDROPOWER JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom - Happiness

No.: 05 TT/HDQT \ 0

("Re: Proposal to the General Meeting of . V&7
Shareholders on amendments and Hanoi, ......... 2, <0 o / C 9
supplements to the Company’s Charter) E f\ T(;LL)J
W\ NA

PROPOSAL e
BY THE COMPANY’S BOARD OF MANAGEMENT 2

To: The General Meeting of Shareholders of Nam Mu Hydropower Joint
Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the National
Assembly on 17 June 2020 and effective from 1 January 2021;

- Pursuant to the Law on Securities No. 54/2019/QH14, passed on 26 November
2019 and effective from 1 January 2021;

- Based on the current situation and the requirements of the Company’s business
operations;

To ensure compliance with current legal regulations, the Board of Management has
conducted a review to amend and supplement the Company’s Charter. The proposed
amendments include updating the Company’s address following changes in
administrative boundaries, revising references to legal regulations that have been
updated, and amending several other provisions relating to the Company’s business
operations.

The Board of Management respectfully submits the proposal for the General
Meeting of Shareholders to consider and approve the amendments to the Company’s
Charter. The draft of the amended Charter is presented in the Appendix attached to this
proposal.

We respectfully request the General Meeting of Shareholders' consideratior and
approval,

Yours faithfully
Recipients : ON BEHALF OF THE BOARD OF
- As above MANAGEMENT

- Office archives

Tran The Quang



NAM MU HYDROPOWER JOINT THE SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence - Freedom - Happiness
No: ...... /2026/NQ-DHDCD Ha Noi,.... 04 April 2026
DRAFT

RESOLUTION

Annual General Meeting of Shareholders 2026
Nam Mu Hydropower Joint Stock Company

GENERAL MEETING OF SHAREHOLDERS
NAM MU HYDROPOWER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed on 17 June 2020,
effective from 1 January 2021, and the Decrees guiding the implementation of certain
provisions of the Law on Enterprises;

Pursuant to the Charter on the organization and operation of Nam Mu Hydropower
Joint Stock Company;

Pusuant to thr Minutes No ..../2026/BB-DHDCD dated ...April 2026 of the Annual
General Meeting of Shareholders 2026 of Nam Mu Hydropower Joint Stock Company.

RESOLUTION

Article 1: The Annual General Meeting of Shareholders of Nam Mu Hydropower Joint
Stock Company in 2026 votes to approve the following matters:

1. Approval of the business performance results for 2025
- Production and business value: VND 136,7 billion

- Revenue : VND 126,9 billion

- Profit before tax : VND 49,4 billion

- Profit after tax : VND 39,2 billion

- Payment to the State : VND 41,9 billion
(Voting approval rate ... .... % in favor)

2. Approval of the business plan for 2026.

- Total production and busisness value : VND 130,5 billion
- Revenue : VND 121,0 billion
- Profit before tax : VND 47,0 billion
- Profit after tax : VND 37,6 billion

- Payment to the State : VND 34,8 billion
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- Expected dividend rate 15 %
(Voting approval rate ....... % in favor)

3. Approval of the 2025 Financial Statements of Nam Mu Hydropower Joint Stock
Company, audited by UHY Auditing & Consulting Co., Ltd. (as per the attached
financial report).

(Voting approval rate ... .... % in favor)
4. Approval of the profit distribution plan and dividend payment for 2025.

No. Content Amount Notes
1 | Profit before tax for 2025 49.418,301,686
2 | Current corporate income tax 10,159.,186,120
3 | Profit after corporate income tax (3=1-2) 39,259,115,566
4 | Appropriations to funds 4,271,911,557
- Bonus and welfare fund (10%) 3,925,911,557

- Bonus for the Board of Management, Board
of Directors, Chief Accountant and Board of

Supervisors 346,000,000
Remaining profit after fund appropriations
5 [(5=3-4) 34,987,204,009
6 | Retained earnings from previous years 8,638,265,393
7 | Profit distributed as cash dividend of 15% 31,499.850,000

8 | Remaining profit after distribution (8=5+6-7) | 12,125,619,402
(Voting approval rate .....% in favor)

5. Approval of the Report on the Activities of the Board of Management for 2025 and the
Plan for 2026 (report attached).

oting approval rate .....% in favor)
((Voting app

6. Approval of the Report on activities of the Board of Supervisors in 2025 and the plan
for 2026 (report attached).

((Voting approval rate .....% in favor)

7. Approval of salaries and remuneration of the Board of Management and the Board of
Supervisors in 2025; plan for 2026

7.1. Finalisation of payment of salaries and remuneration of the Board of
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Management and the Board of Supervisors in 2025 as follows:

Based on the performance of production and business targets in 2025 and the
Resolution of the Annual General Meeting of Shareholders 2025; the salaries and
remuneration of the Board of Management and the Board of Supervisors in 2025 are paid at
100% of the approved plan; the total salaries and remuneration of the Board of
Management and the Board of Supervisors in 2025 amount to VND 816 million (details as
per the proposal of the Board of Management).

7.2. Remuneration plan for the Board of Management, Board of Supervisors and Secretary
in 2026:

No. Position Remuneration
(VND/month)
1 | Chairman of the Board of Management 12,000,000
3 | Head of the Board of Supervisors 8,000,000
4 | Member of the Board of Management 8,000,000
5 | Member of the Board of Supervisors 6,000,000
6 | Secretary 5,000,000

7.3. Proposed bonus level for the Board of Management, Board of Supervisors and
enterprise managers in 2026.

In order to encourage innovation and improve efficiency in production and business
management, the General Meeting of Shareholders authorises the Board of Management to
grant bonuses to enterprise managers (Board of Management, Board of Directors, Chief
Accountant) and the Board of Supervisors based on the implementation of the 2026
production and business plan as follows:

- If achieving the after-tax profit plan for 2026: the maximum bonus shall not exceed
01 month of average salary and remuneration.

- If exceeding the after-tax profit plan for 2026: the maximum bonus shall not exceed
02 months of average salary and remuneration.

(Voting approval rate ... ... % in favour)

8. Amendments and supplements to the Company’s Charter on Organisation and
Operation (Detailed contents attached)

(Voting approval rate ... ... % in favour)

9. Approval of the contents for which the General Meeting of Shareholders authorises the
Board of Management:

- Authorising the Board of Management to approve matters related to divestment at Song
Da Tay Do Joint Stock Company.

- Authorising the Board of Management to approve matters related to the study and
investment of the Nam Mu Hydropower Expansion Project.

- Authorising the Board of Management to approve matters related to the renegotiation
and signing of the power purchase agreement of Nam Mu Hydropower Plant.
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(Voting approval rate ... ... % in favour)

10. Approval of the list of independent auditing firms and authorisation for the Board of
Management to select one (01) firm from this list to perform the audit and review of the
financial statements in 2026, the list of auditing firms includes:

- AASC Auditing Firm Company Limited

- UHY Auditing and Consulting Company Limited
- VACO Auditing Company Limited

(Voting approval rate ....... % in favour)

Article 2. The General Meeting of Shareholders assigns the Board of Management, based
on its functions and duties, to direct the Company to implement the contents in
Article 1 in accordance with the provisions of law and the Company’s Charter.

Article 3. The Board of Management, the Board of Supervisors, the Board of Directors,
professional departments, and affiliated units of Nam Mu Hydropower Joint Stock
Company shall implement this Resolution.

Recipients: ON BEHALF OF THE GENERAL
- Shareholders. MEETING OF SHAREHOLDERS
- Board of Management, CHAIRPERSON
Board of Supervisors of
the Company.
- State Securities
Commission.
- Filed at the Company’s
Office. Tran The Quang

4/3



		2026-04-04T15:32:21+0700




