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DAI HQI DONG CD THr.rONrc NrnN NAM 2023
CONG TY CO PHAN GACH MEN THANH THANH

cqNG noa xA Hor cHU xcHie vIpT NAM
EQc lfp - Tg do - Hanh phric

Eing Nai, ngdy/./_thdng 4 ndm 2023

QUY CHE LAM VIEC
TAI DAI HQI OONC CO EONG THIIONG NIEN NAVT 2023

- Cdn cth Luqt Doanh nghiQp sii SS/ZOZI/QHI4 duqc Quiic hpi nu6c C6ng hda Xd
h|i Chfi ngh1a ViQt Nam.th6ng qua ngdy 17/6/2020;

- Cdn c{r Diiu le T6 chilrc id hiqi a6ng cila C6ng ty 
"ii 

ph,in gsch men Thanh
Thanh duqc Dqi hai d6ng cii d6ng th6ng qui ngay zo tnang q iam zdit,

P-ai 
hQi d6ng cO d6ng thuong ni€n ndm 2023, th6ng qua quy chti lam viQc t4i D4i

hQi it6ng cd il6ng thuhng ni6n cria COng ry 
"6 

phdn gach -ett ihanh Thanh nhu sau:

NHtNc atHfr-^il cHUNG

fidu^t. Ph.ap yi ol oiii tuqng 6p duqe
l.l. Quy ch6 ndy 6P du.ng cho viQc t6 chric Dai hOi tt6ng cd d6ng thucrng ni6n n6m
2022 cua C6.ng ty c6 phdn g4ch m-en Thanh Thanh.
t.Z.$u,V chti ndy quy <linh cg thlS ve quy6n vd nghia vr; cria cO_ dOng, ngudi duo.c riy
quy6n.dq hqp vd ciic b€n tham giaD4i hQi, did:u kiQn, thri thr?c ti6n nantr O4i tr6i.
1.3. C6 d6ng, nguoi dugc fiy quy0n dU hqp vd c6c b€n tham gia c6 triich nhiQm thuc
hi€n theo c6c quy ttinh t4i Quy chiS ndy.

euytN vA NcHi.r vu c0Ac$fitfflt*"u. rHAM DuD+r Her
Didu 2. Quy6n vir nghia vg cfra cd adng ho{c ngucri tISi diQn theo fry quydn tham
ds Dai.hQi
2.1. Di€u kiQn tham dy Eai hQi: Ld cric cO <16ng ho6c lguoi itai dign theo riy quy6n
bllg 

",ul 
b6n (theo mdu ctia COne ty) cria mQt hoAc nhiA-u rO A6r,9 

"J 
ten trong danh

s6ch cd ddng cria COng ty tai thrvi di6m chdt danh s6ch ngdy 02/3/2023 do Truig tdm
Luu ky Qh*g kho6n ViQt Nam (VSD) xiic nh{n.
2.2. Quy0n cria cd ddng, <tai diQn theo uy quyAn cria c6 dOng khi tham dg E4i h6i:
a) Dugc tr.uc ti6p tham dy ho4c uj' quyd" cho nguoi kh6c tham dg Eai [9i Uing uan
bin theo m5u cria C6ng ty;
b) Dugc th6o lu{n vi bi6u quy6t c6c v6n ee tnuQc thAm quy6n cria D4i h6i theo quy
tllnh cria Luflt Doanh nghiQp, c6c vdn b6n phrip lu4t khric c6 li6n quan vd Di6u 16 C6ng
V;
c) Dugc Ban t6 chric thdng b6o nQi dung,.chucrng trinh Eai hQi;
d)y51 cd ddng hodc nguoi ducrc tiy quy0" drt hqp khi tdi tham du E4i h6i clugc nh6n
phi6u bi€u quy€t vd cilc tdi liQu ngay sau khi tldng ky tham du Dai h6i v6i Ban ki6m
tra tu c6ch c6 ddng;
.) C.o d9.tg, ngygi dai diQn theo riy quy6n cria c6.ddng le tO chric ho{c ngudi duoc riy
quy€n d€n sau.khi cuQc lon Oa khai mpc co quy€n dang k1i ngay vd ruu dO cO quy€n
tham gia vd bi€u quy6ttai ttai hQ.i ngay sau khi dang ky. 

-Ctr.: 
tqu i.trOtrg c6 triich nhiQm

{tng.d.? ttOi dC cho cO d6ng d6n muQn dang ky ua hieu luc crja nhing nQi dung d6
dugc bi6u quy6t tru6c d6 kh6ng thay d6i.
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2.3. Nghia vr; cria c6 d0ng, tlai diQn- theo uy quy0n cria c0 <ldng khi tham du Dai h6i:
a) c6 dong hay ngudi dugc ri.r tuv€n ou hqp l$hi tham du Eai hOi ph6i mang theo'Gi6y
cMND/cccD ho_4c HQ chi6u, Gi6y riy quyAn leoi voi ilai diQn dusc ty quycn) vi
ddng ky tham dU Dai hQi v6i Ban Ki6m tra ru c6ch c6 d6ng;
b) An m4c lich sg;
c) ViQc ghi 6m, ghi hinh Dai hOi phii dugc th6ng bilo cdng khai vd duoc sp ch6p thu4n
cria Chti tga D4i hQi;
d) Oalg ky ph6t biiiu tai Dai hOi theo quy d!nh, tudn thri thoi gian phrtt bi€u, nQi dung
ph6t bi€u trong ph.?m vi chuong trinh D4i hQi; 

-
e) Ph6t bi6u vd bi6u quy€t tudn thri su diOu khi€n cria chri tqa Dai hOi;
f) Kh6ng dugc c6 hdnh vi cin tr6, gdy r6i tr4t ty lim cho cuQc hgp kh$ng <lugc tii5n
hdnh rnQt c6ch cdng bdng vd hqp ph6p;
g) Kh6ng ctugc gdy r6i, ngdn cin di6n bi6n binh thudmg cira E4i hQi;
h) Tudn tht quy6n tli€u hdnh cria Chri tqa Dai hQi;
i) Nghi€m tric ch6p hdnh Quy chli, tdn trgng ktit qu6ldm viQc tai Dai hQi.

Di6u 3. Quy6n vi nghia vg cria Ban ki6m tra tu crich cd tt6ng
3.1. Ban ki6m tra tu c6ch cd cl6ng do HQi tl6ng quin tr! C6nf ty quyiit ctlnh rtti thwc
hiQn c6c nhiQm vp nhu sau:

1) rie{n ttu 1" c6ch cd dOng ho{c rtai diQn dugc riy quydn cta c6 d6ng cti5n dg hgp:

ICu t_?Y cg.gdnqglam du D3i hQivi khrich mdi xu6t trinh Gi6y chring rnint nh6n ddn
ho[c H0 chi6u, Gi6y riy quyAn 1<tOi vOi dai diQn rlugc riy CgVCn);
b) P.hAt cho cO ddng ho{c nguoi dugc riy quy€n dU hqp A'6n Ag trop: Phi6u bitiu quytit;
Phi5u bAu cr? vd c6c tdi liQu hgp li€n quan kh6c;
c) B6o.c6o trudc Dai hOi vC t<i5t qud ki€m tra tu crich cd tl6ng dU hqp Dai hqi tqi cic
thdi tli€m sau:
- Tru6c khi khai m4c E4i hOi;
- Trudc m6i tAn bi€u quyi5t cria D4i hQi n6u c6 sg thay c16i vA s6 c6 d6ng dang ky tham
du Dai hOi.

d) ThUc hiQn c6c c6ng viQc kh6c do Chri tga Dai hQi phdn cdng.
3.2.Banki€m tra tu crich c6 ctdng c6 quy€n thdnh lap b9 phan gifp vi6c dti hodn thdnh
nhiQm vU.

Didu 4. Quy6n vir nghia vg cria Ban Ki6m phi6u
4.1. Ban Ki€.m phi6u dugc Dai hdi cO ddng bi6u quytit th6ng qua.
4.2.lan K.iem phitiu,c6 nhiQm vg huonfd6n cach bAucri, ta.h r* dung phi6u bi€u
quy€t vd ti6n ha.nh ki0m phi6u, tinh to6n vd lopi tru ciic cO dOng c6 li6n q"un khdng c6
quyAn bi€u quytit (n6u c6) cho tirng vAn d6 bi6u quy6t.
4.3. Ban Kigm phi6u b6o cilo trudc Dai hQi vC fi5t qud ki6m pniilu.
4.!.Ban 519- ph1c.u c6 quy6n thdnh ldp P0 phOn gifp viQc dri hoan thdnh rlriq*,,u.
4.5.,Ban Ki6m phi6u chfu tr6ch nhiQm v0 tinh chfnh xric, trung rhuc c0a ktit qu6 ki6m
phi€u dd cdng b6.
4.6.,8an Ki€m phi€u c6 tr6ch nhiQm bdn.giao lai todn bQ phi€u bAu cri, bi6n bin kiilm
phi6u cho HDQT C6ng ty ngay sau khi ktit thric Dai hQi.

Di6u 5. Quy6n vh nghia vg cria Chri tga vir Thu kf Dai hQi
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5.1. Chti tich HQi ctdng qu6n tri ldm chi tga ho{c ty quy6n cho thdnh vi6n HQi ddng
quin tri kh6c ldm chri toa cuQc hgp Dai hQi cl6ng cO d6ng do HQi dOng quin tri trigu
tap.
5.2. Quyi5t dinh ctia Cht tga vO v6n dO trinh tg, thri tpc hoflc c6c sg kiQn ph6t sinh
ngodi chuong trinh cria Dai hQi s€ mang tinh ph6n quytft cao nh6t;
5.3. Cht tqa d4i h6i.c6 quydn thuc hi€n c6c biQn phSp cdn thii5t vd hqp li Ae eieu nanfr
cu0c hqp Dai hOi el6ng cO d6ng mOt crich c6 trdi-t.u, dring theo chucynjttintt d6 dugc
thdng qua vd phin 6nh dugc mong mu6n cta da s6 nguoi dU h-op.

5.4. Cht toa c6 quyen hoSn cuQc ho.p D4i hQi tt6ng cd d6ng ho{c thay eOi eia iti€m hqp
trong trucrng hgp sau:
a) Dia tti6m hqp kh6ng c6 dri ch5 ng6i thufn tiQn cho tdt c|ngudi du hqp;

b) Phucrng ti6n thdng tin t4i ctia ili€m hgp khdng b6o itim cho cO ddng dg ho.p tham
gia,th6o lufn vi bi6u quytft;

c).C6 ngudi du hqp c6n trO, gdy r6i trflt t.u, c6 nguy co ldm cho cuQc ho.p kh6ng dugc
ti6n hdnh mQt c6ch c6ng bang vd hgp ph6p.

5.5. Cht tga c6 quy6n kh6ng rra ldi ho{c chi ghi nhfn cic ! kitin ct6ng g6p cta c6 d6ng
n6u c6c nQi dung ct6ng g6p, ki6n nghi nim ngoai _nQi dung-xin f kicn-D-ai hOi.
5.6. Cht tga c6 quygl cit yi tcitin ph6t bi€u cta cd d6ng khi cO dOng phrit bi€u qu6 thoi
qiy glv ctinh hoac y ki6n ndm ngodi.nQi dung D4i h6i, f kii5n trung lap.
5.7. C.6 gu/.e,n 1Q1 

cau co guln c6 thdm quy€n duy tri trpt tp cuQc hop; tryc xu6t nhting
nguoi c6 bi6u hiQn gdy r6i, kh6ng tudn thri quyAn didu hdnh cria Chri tga, ngln cin
di€n bi€n binh thucrng cria Dai hQi.
5.8. Chri tsa chi clinh Thu ky Dai hOi lOp bi€n b6n cuQc hqp Eai hQi vd thsc hiQn c6c
cdng viQc trg girip theo phdn c6ng cria Chri tga.

rHE rnrrc?lHfffril" EAr Hor

Di6u 6. Di6u kiQn ti6n hirnh E4i hQi
6.1. Dai hQi dugc ti€n hdnh khi c6 sd cO ddng ds hqp 4ai dipn tr€n 50% t6ng sti phitiu
biOu quyiit theo danh s6ch cd ddng dugc t4p 1ai thdi diem chdt danh srich cd JOngitru-
dU Dai hQi. Trong trudng hq'p qu6 30 phrit tC ttr thoi diOm khai mac Dai hQi (ctuqc ghi
trong nQi dung chucrng trinh cuQc hgp rta grii cho-c6c cO ctOng), md s5 cO d$ng ddng ky
tham dU Dai hOi chua dai djQn.tr€n 50% tdng sti phi6u bi'5u quytit thi cuQc 

-nqp 
Auqt

coi nhu chua dfi diAu ki0n de titin hinh.
6.2. Trudng hgp Dai hOi kh6ng dri tti6u kiQn ti6n hdnh theo quy dinh. tr€n ddy thi viQc
triQu tOp vd.ti€n hinh Dai hQi c6 cl6ng cdc lAn ti6p theo sO dugc ti6n hdnh theo quy
tlinh cfia Ei€u lQ C6ng ty vd Lu4t Doanh nghiQp.

Didu 7. Ti6n hinh Dai hQi
7.l.Dai hdi se di6n ra theo dring trinh tp nQi dung d5 dugc Dai hQi th6ng qua.
7,2. DAi hQi sC lAn luqt th6o luBn vd thdng quu .6. nQi dung t4i E4i hQilheo hinh thric
bi€u quy6t quy dlnh tai EiAu 10 cria Quy ch6 nay.
7.3.Dai hQi be mac sau khi Bi0n bAn D4i hQi duqc thdng qua.
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Di6u 8. Th6lg qua Nghi quy6t cia Dqi hQi
1. Nghi.quy€t vC nQi dung say ddy dugc th6ng qua n6u dugc s6 c6 ddng dai diQn tir
(65%) t6ng s6 phi€u bi6u quy6t trd l€n cria tdt ci cO il6ng dU hgp t6n thAnh, tru truong
hqp qoy ctinhtai cdc kho6n 3, ! v.it 6 Di6u 148 Lu|t Doanh nghiQp:

a) Loai cd phdn vd t6ng sd cd ph6n cria ttng lo4i;
b) Thay d6i nginh, ngh€ vi linh v.uc kinh doanh;
c) Thay d6i co c6u td chric quin ly C6ng ty;
d) Du 6n ddu tu ho{c b6n tdi sin c6 gi6 tr! tt 35yo t6ng gi6 tri tei s6n trd l€n dugc

ghi trong b6o ciio tdi chinh gin nh6t cria Cdng ty, trt trudng hqp DiAu lQ c6ng ty quy
dinh tjl lQ ho{c gi6tri kh6c;

d) T0 chfc l4i, gini th€ COng ty;
2. .C6c.nghi Ayfi5t ctgoc thdng qua khi dugc sO cO d6ng sd hiru tr0n (50%) t6ng sd
phi6u bi6u quy6t cria tdt ch cd ddng dU Fo.p t6n thdnh, tru trudrng hqp quy dinh tai c6c
khoin I Di6u ndy vd khoan 3,4 vd6 Di€u 148 Lu{t Doanh nghi€p.
3. C6g Ngbi quy6J Dai hQi ddng cO d6ng tlusc th6ng qua bang 100%t6ng sd c6 phAn
c6 quy6n bi€u quyOt ld hqtp-ph6p vd c6 higu lgc ngay c6 khi trinh [r, thri tgc trigu t4p
hgp vd th6ng qua nghi quytit d6 vi pham quy <tinh cria Luflt Doanh nghiQp va DiCu G
cdng ty.

Diiiu 9. Phi6u bi6u guy6 .,
9.1. Phi6u bi€u.quytit tlugc tl6ng d6u c0a C6ng { do Ban Kii5m tra tu c6ch cd d6ng

4?1 tlt9, c6c c6 d6ng ho4c dai diQn theo Py quy€n cria cO d6ng tham dg cuQc hgp.
Phii5u bi6u quyiSt ctugc ghi mE s6, hg t6n c6 d6ng"hoflc dai diQn dugc uj' quy6n cria i6
d6ng vi c6c y6u t6 ky thudt kh6c girip cho viQc ki6m phitiu chinh x6c, thufn tiQn.
9.2. Gi6 tri bi6u"quy6t cria Phi6u bi€u quyi5t dugc x6c dinh bing sd cO phin c6 quy€n
bi6u quy0t md cd dOng d6 sd hiiu hoflc dai diQn dugc tiy quy€n tham dU Eai hQi.

Di0u 10. ttr6 thrfrc bi6u quy6t th6ng qua cic q,ryit ilinh t4i Eai hQi
Vigc bii5u quy6t thdng qua c6c v6n cG igi Oaj trqi eOng cO eOng ih,r*g ni€n ndm 2022
dugc thuc hiQn bdng hinh thric gio Phi€u biOu quy6t vd dugc Chri tga Dai hQi cdng b6
ngay t4i Eai hQi. CO ctOng bitiu quytit cho timg v6n d€ bing c6ch gio Phiiiu bi€u quyet
cria minh khi dugc Chfi tga h6i D6ng y/ Khpng d6.ng y/ Khong co y ticn 

"d 
tung nai

dung cp th€. C6.d6ng chi dygc gio Phii5u bi6u quyCt mQt Dn A6i vdi ttmg nQi dung vd
dugc xiic thpc bang viQc DOng y/ Kh6ng cl6ng y/ Kh6ng c6 y ki€n.

Di6u 11. Phit biOu f ki6n tai Dai hdi
CO aOng hoic dai aien Auqc riy'quyAn cria c6 dQrg dtin du hop khi phdt bi6u i kiiin
phii drng hi vdo Phi6u ildng ky ph6t bi€u y kitfn (theo mhu quy di$) Trong Phi6u
ding-ki, c6 dong cAn ghi rd cdu hoi hoflc nQi dung phrlt bi€u. Phi6u d6ng ky dugc
chuytin lOn Chri tga D4i hOi xri bi. Khi phrit bit5u, nQi dung phrit bitiu cAn ngln ggn vd
phu hgp vdi nQi dung dang thdo lufln tai Dpi hQi. Thoi gian ph6t biOu kh6ng qu6 05
phrit. Cd d6.ng kh6ngph6t bi0u l4i nhfrng y ki6n d5 dugc cd d6ng kh6c ph6t bi6u vd chi
c6 c6c y ki€n phrit bi€u phu hqrp vdi nQi dung E4i hQi mdi dugc ghi vdo Bi0n bdn Dai
hoi.

Didu 12. Bi0n bin Dai hQi
12.1. Ngi dung di6n bitin t6 chric D4i hQi duqc l6p thanh Bi6n b6n. Chri tga Dai hQi vd
Thu ky Eai hOi chiu trilch nhi€m vd tinh chinh x6c, trung thpc cria BiOn bin Eai hOi.
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12.2. Bi€n bin D4i hQi phai dugc c6ng b6 trudc Eai hQi vd dugc Dai hQi th6ng qua
tru6c khi bi5 mac Dai hOi;
12.3. Bi€n bin D4i hQi, Bi€n bin ki6m tra tu crich c6 cl6ng, Bi6n bin ki€m phitiu vi ciic
tdi liqu kh6c ghi nh4n krit qu6 cta Dai hOi ph6i dusc luu tir tai HDeT cria c6ng ty.
12.4. Bi6n bAn D4i hQi le co s0 dti dua ra Ngh! quyrit Dai hQi.

Di6u 13. Nghi quy6t Dsi hQi
CEn c& kdt qui tai Dai h0i, cht tga chu6n bi Nghi q.ryrit Dai hoi vA c6c v6n <tA dE duo. c
Dai hOi tlrdng qua. Ngh! quyiSt cria D4i hQi phli duqc dsc tai Dai hQi dr! cric cO d6ng
bi6u quy€t th6ng qua, vd duo. c ttlng tii tr6n trang Website C6ng ty.

Di6u 14. HiQu lgc thi hhnh cria Quy ch6
14.1. Quy ch€ ndy c-6. hiQu luc ngay sau khi clugc Dai hQi bi€u quyiit th0ng qua;
14.2.DqihQi <tong co dong quytit ifinh vigc sta d6i,bi5 sung euycht5 nev.

TM. I{QI DONG QUAN TRI
Noi nhQn:

- C6 d6ng cia C6ng ty;
- Ddng ffAn Website:
- Luu HDQT.
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ToNG c6xc ry vLXD s6 r-crcp
cONc rY co puAN GAcH MEN THANH THANH

ceNG HoA xA ngr cnO ncni,q. vlpr NAM
DQc lflp - Tg do - H4nh phric

s6 @_(_/BC-TTC D6ng Nai, ngdy $ thdng 4 ndm 2023

BAo cAo rnr euA rHrI. c HrEN xr Ho4cH sxKD NAM 2022
vA Du KrEN rn HO4CH SXKD NAM 2023

Kfnh grii: D4i hQi tt6ng 
"6 

a6trg

Ban diAu henh C6ng ty birc c6o k6t qui thyc hi6n k5 hoach SXKD ndm 2022, dg
kien k6 hoach SXKD ndm2023, v6i c6c ngi dung nhu sau:

I. Nhtlng thu$n lgi vn kh6 khin cria C6ng ty
A. Thugn lgi

- Thuong hiQu Thanh Thanh duo. c ngudi ti€u dilng trong vd ngodi nudc bitit d6n;
- LUc lugng lao d6ng c6 tay nghO, c6 kinh nghiQm, gdn b6 nhiAu ndm v6i c6ng ty;
- Tinh hinh tai chinh lanh m4nh;
- C6 hQ thdng dpi ly phdn phOi On ilinh vd cl6ng hanh vdi c6ng ty nhi6u ndm;
- T6 chric bQ m6y tinh ggn, lcj'cuong ilugc gifi vting. C6ng t6c antodn vp sinh lao

+^ l \ t L- t - ' v

dQng, phdng chdng chtiy nO thgc hiQn tdt.
B. Kh6 khin

- Tinh hinh th6 gi6i diSn bi6n.h6t sric phric t4p, d{c biQt chi6n tranh gita Nga vd
Ucraina k6o ddi ldm cho gfa xdng ddu tdng, l4m phSt tdrg;

- Nhi6u du an U6t eEng sin bi dinh trQ, viQc ti6u thp v4t liQu xdy dtmg, trong d6 c6
g4ch men ch$m theo;

- Cung cAu m6t c6n cltii ddn dtin c4nh tranh khdc liQt gdy kh6 khin trong viQc ti6u
thp sin phdm;

- Thitruong xu6t khAu kh6 khdn do bi canh tranh gay git;
- fhi6t bi, m6y m6c dd ho41 clQng tr€n 20 ndm, n€n thudrng xuy6n hu h6ng ldm chi

phi sria chfia cao, kh6ng san xu,at Auqi mQt s6 sin.phAm .uo 
"6! "O 

U.t thu6c l6n, mQt
s6 thitit bi phu tung cAn thay thiS kh6ng cdn san xu6t trCn th! trudng;

- Hcm 50% ngudi lao dQng tryc titip sin xudt c6 <IQ tu6i tr€n 40, m6t sti ngudi lao
4A t a a , A
clQng sfc kho6 y€u, n6n ndng sudt lao ctQng ft6p;

- C6ng ty nd1n trong khu cdng nghiQp Bi6n Hda 1, i15 c6 chir trucrng di doi, n6n kh6
khin trong viQc dAu tu chi€u sdu, c6i tiiin thitit bi d6 ndng cao ch6t lugnrg ua Au dang chfing
lo4i sin phdm;

- Kho bdi ch$t hgp n6n r6t kh6 kh6n trong vi€c dU trfr nguyOn liQu vdo mira mua, d{c
bi€t trong cli€u kiQn.bng f sin xu6t rAt nhi0richtrng ioai sai pnA..'

II. K6t qui sin xudt kinh doanh ndm 2022
l. CAc chi ti6u



ST
T ChitiOu DVT

Thgc hiQn
Ndm 2021

K6 ho4ch
Ndm 2022

Thr;c hiQn
ndm2022

Tf l€ thsc
hi6n ndm

2022 so vcri
KH ndm

2022

ri le
thuc hi€n
ndm2022

so vdi
ndm202l

I SAn xudt m" 2.s39.637 4.000.000 3.552.616 88"82% 139,890
2 Ti€u thu mz 2.833.797 4.000.000 3.443.860 86,t0yo 121.53%o
aJ Doanh thu Ti'cl6ne 238.243 325,388 313,147 96.24Yo 131,440h
4 Lditru6c thu6 T{'d6ns 15,883 13,014 14.429 ll0,87yo 90.84%

at san hflm nim 2022
Phdn xu0ns Loai I Loai2 Loai ph€/chinh phdm
Phdn xu&ng ceramic 93,7yo 6.30 0,28%
Phdn xu&ne sranite 95.1% 4,gyo 0.62%

Z. Cnnt luqng sin phi

3. Cdc chi ti6u khfc

Cdc chi ti6u DVT
SO ddu ndm, ngdy

0r/0v2022
56 cu6i ndm, ngiry

3l/t2/2022
Ty.le TH so v6i

ddu ndm (%)

Hine t6n kho m2 1.0t7.637 1.096.792 r07.80%
T6ng ng phii tr6 Tj d6ng 56,549 60,830 107,600h

T6ng no phii thu Tj ddng 27,028 28,896 106,9loA

4. Dinh gi6 tinh hinh sfrn xuAt kinh doanh nhm 2022
Ndm 2022, ita sti c6c chi ti6u sin xu6t kinh doanh chua dat so v6i ki5 hoach dA ra

Nguy6n nhdn:
+ Ti€u thg chQm.
+ Thitruong xu6t khAu kh6 khAn.
+ Gi6 thenh ndm2022 ting cao so k6 hopch.
Ri6ng Chi ti6u lqi nhu?n vuot so v6i k6 hgach ld do: Gfa brin binh qudn ndm}022

ting so vdi gi6 binh qu6n k6 hoach.

ilI. Dg ki6n kti hogch sin xuAt kinh doanh ndm 2023
1. Chi ti6u chfnh
stt Chi ti6u Eon vi Dg ki6n k€ hgach ndm 2023

I S6n xu6t nf 3.500.000
2 Ti€u thu m2 3.500.000
aJ Doanh thu T! itdng 324.646
4 L5i tru6c thu6 T! <tdng 12,244

2. Ca s& xiy dtrng kG hogch ndm2023
- Co c6u sin phA- sin xu6t vd ti€u thu nhu ndm2022;
- Gi6nguy6n v{t li6u, tr€n co sd gi6 th6ng 12 ndm2022;
- Gie CNG, tr€n co so gi6 thang 12 ndm2022;

.{::E
'hr:,() ,. (. :

::6Nc
'.)'PH.
r(lH i
u,tHTil
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- Gi6 vo di€u, tr6n co scr gi6 thdng 12 ndm2022;
- Gi6 b6n du ki6n theo gia binh qudn tu th6ng 8 d6n th6ng 11 n6m 2022vd c6 cliAu

chinh mot s6 chtng lo4i cho phti hgrp theo thitrudng hiQn nay;- Circ chi phi khdc tucrng tu ndm 2022.

3. Cric gi6i ph6p thgc hiQn
ptroi 

lr"n uoi FICocoM ph6t tri6n th€m rtai ly ph6n pr,4i, m6 rQng thi trudng. H?n
ch€ viQc canh tranh nOi b0 gifra q6c c6ng ty tliuQc ne tnong FICb;
Tiep tpc nghi€n cfu sin phAm mdi, dac trung dC ticu thg d phdn khric thi truong
ri6ng bi6t;
Duy tri vi tdng cuong c6ng t6c xuStkh6u;
Tdng cudrng qudn ly s6n xu6t de tii5t kigm nguyOn nhi€n v4t liQu;
Tdng cudrng ki€m s6at qui trinh c6ng nghQ, krcm s9a19rr6!1il; g?ch, tr6nh trtnlii_h

#;;#H*L i1,*#ffi*Htr l3r,H*;; 
" ffi

Ti6p tpc nghiCn ci'u c6c biQn phdp ntri,,, gieigi6 thdnh s6n phAm , Y:"::i
Chim s6c t6t ddi s6ng ngudi lao dQng; ;:iY'
T6 chric ttit thu h6i c6ng n<r khdch h*e.

IV. Vd tliu tu
- Ngiv 20/0612022 HEQT thdng qua nghi guytit c$n thugn dAu tu mQt m6y mii

nu6c cho phan xu6rng granite vd mQt xe cu5c dao de phpc vp sin xu6t;
- Thang 1 I nim 2022 m6y mdi nu6c dd l1p ctpt ch4y thri vd nghipm thu xong trong

th6ng 02 ndm2023;
- C6ng ty dang tiiSn hdnh tOp hF ciic chio giir cdcnhd cung cdp xe cu6c, e6 6p b6ng

so s6nh lga chgn nhd cung c6p t6t nh6t;
- Tricl 

$"t-y:T tho6i v6n dAu tu 6 c6ng ty .6 phAn g?ch men cosevco theo nghi
quy6t cfia HDeT.

Tr€n tl6y la.mQt s6 ndt co b6n kiSt qud sAn xu6t kinh doanh ndm2022vd dg ki6n k6
hoach sin xuSt kinh doanh ndm202i cria C6ng ty.

Noi nh$n:
- Nhr tr€n;
. KHW, KT-TH;
- Ltru TCHC

6aah lfur,g grnn'g 3



TONG cONG TY vLxD sO l-crcp
cONc ry cO pHAN GACH MEN THANH THANH

so: Olec-HDQr

CQNG HOA XA ngr Crru NGHia upr NAM
DQc lap - Tu do - H4nh phric

D6ng Nai, ngdyQ!1hdng 4 ndm 2023

BAO CAO
HOAr D9NG CUA HQr DONG QUAN TRI NAM 2022

VA KE HOACH NAM 2023

Kinh grii: Epi hQi tldng c6 ddng thudng ni€n nim 2O2j

Ndm 2022, vdi sg nO lgc cria toin th6"c6n bQ c6ng nhdn vi6n, khic phgc moi
kh6 khdn, th6ch ,|y.t thf+ rins-ti.ntr hopt d6 thsc hiQn Ngni quytit Dai h6i d6ng c6
ggng iI6 ra. HQi d6ng quan tliUao crlo Epi trgi aOng cd ddng hopt dQng ctJh6i
<tdng qu6n tri ndm 2022 vd k€ hopch ndm2023 nhu sau:

I. KPT QUA HOAT DQNG CUA HQI OONC QUAN TRI NAM 2022

l. Vd quin [i theo chrfrc ning nhiQm vg trong DiEu IQ
Trong ndm2022, HDQT d5 ti€n hanh 04 cuQc ho.p vd ban.hdnh 18 nghi quy6t.

c6c Nghi qrrtit dyoc ban hi,nh de tflp trung gi?i quy6 t c6c v6n dA trsng t6m li6n
quan dtin viQc tri6n khqi, t6 chric thUc hiOn tC froarfr s6n xu6t kinh doanh n6m
2022 theo mgc ti€u dd d6 ra t4i cuQc hgp DHDCE.

HQi d6ng qu6n tri dd thgc hiQn c6ng t6c qu6n tr! doanh nghiQp mQt c6ch cAn
trgng, nghiCm tric vd quytit li€t, tudn th0 dirng i6. quy dinh ph6p iuat, bieu lQ ctra
COng ty. HQi tt6ng qu6n tri dd b6m s6t k6 hoach .cdng taC frang qui vd thuong
xuy€n theo d6i tinh hinh cria thi trudng, tinh hinh,thgc-t6 cua CSng iy th6ng qua
cilc bilo c6o ttinh kj' cta T6ng gi6m d6i vd truc ti6p ki6m tra gidm s it al.ni dao /irr,Tii
cdc m{t hoat dQng cfia Cdng ty. {=;:iij"a"o

/,,t'l' -x "rf;i/ ;a:;
2. VA tinh hinh thgc hiQn k6 ho4ch nilm2022 \\"\ c*!I
z.r.Tii chrirc Dai rrQi .O aAnt 

- 

- i -: - 
\N'*nSt

T6 chric thenh c6ng Dai hQi cl6ng c6 d6ng thuhng ni6n ndm 2022 viro ngdy \q.a6
2U412022

Z.Z.Thryc hiQn c6c chi tiGu SXKD nilm 2022

STT cac csi rmu Dcrn vi
tinh

Thuc
hi€n
ndm
2021

K6 hoach
ndm2022

Thuc hi€n
ndm2022

So v6iKH
ndm2022

So v6i TH
ndm202l

I V6n di6u lp Ty cl6ng 59,92 59,92 59,92 100,00% 100,00%
2 Doanh thu T! ddng 238,24 325,39 3 13,15 96,24yo 131,440A
a
J Loi nhufn tru6'c thu6 Tj'cl6ng 15,88 13,01 14,43 n0,87Yo 90,84%
4 Lgi nhufln sau thu€ Tf d6ng 12,69 10,41 1 l,5l t10,52% 90,66%
5 Tj'su6t LNST/VDL T! ddng 21,19 17,37 19,20 ll0,52yo 90,66y0

2.3. C6ng tr{c tIAu tu:
N[m 2022, HDQT cla ph6 duyQt ddu tu 01 m6y mdi.cho d6y.chuy0n s6n xu6t

granit; Ti6p tpc nghiCn cftu-phucrng 6n di ddi Cdng ty dOn dia ditim m6i theo cht

Trang l/.1



truong cria tinh E6ngNai.
2.4. Gi6m sft d6i vfi Ban di6u hinh:
Ho4t dQng giSm s6t cria HDQT AOi vOi Ban Didu henh cria Cdng ty dugc

thUc hipn dirng theo quy dinh tai Quy chi5 nQi b0 vd qu6n tri C6ng ty, Quy ch6
hoat dOng cria [DQT. Hopt dQng giSm siit cria FDQT COi vOi Ban Di6u henh
dugc thUc hiQn th6ng qua c6c hinh thtic nhu: T6 chfc c6c cu6c hgp do FDQT chri
tri, tham gia circ cuQc.hgp dlnh ky do T6ng Girim cl6c td chirc, th6ng qua c6c b6o
c6o c:iua T6ng Gi6m ddc.

IDQT dd theo s6t tinh hinh bi6n dQng cria thf truong, kip thoi chi dpo Ban
di€u hdnh diAu chinh ki5 hopch s6n xu6t cho phu hqrp v6i tinh hinh cria thi truong,
6p dpng nhi6u chinh s6ch di5 ti6u thp sin ph6m, gi6m hdng t6n kho.

2.5. Quan he vq c6d6ng, nhir dAu tu:
HDQT dd cung cdp ddy dtr tn91-e tl1 

""" 
hopt dQng cfia C6ng ty theo dyrng eu.V

ilinh ctia ph6p Luat chimg khoan ctdi vdi td chirc ni6m y}t. Circ nghi quy6t, quy6t
dlnh cria D|DQE, cfia HDQT yd cilc titi li6u li€n quan kh6c dd dugc c6ng bti dring

a. t tA, I r^ . r . rlquy dlnh d€n cO tlong va nha ddu tu quan tdm.
2.6. Cdngtilc thanh toin, t4m fng c6 tfc:
- Da thanh to6n c6 tric ndm 2021cho c6 d6ng ld: 72Yo/c6 phi6u
- Tam rmg c6 tirc ndm 2022ld: l2Yolc6 phi6u (ngdy 2B/0i/2023)

3. Dfnh gi6 ho4t tlQng cfra HQi tldng quin tri
3.1.V4 ho4t tlQng cria HQi tldng quin lri:

. Thpc hien Neh! quy€t cria D4i hQi ddng c6 d6ng thudmg ni6n ndm 2022, Hq,i
ddng quin tri dd quytit ligttritin khai c6c n-oi dutrg theo dirng quy dinh cria OiCu i9
cdng ty, Quy chi5 nQi b0 vA qu6n tr! cong ty, Qri chti lem viei 

-cria 
rDer vit, cdc

quy ilinhcfia ph6p luQt.
HQi cl6ng quiLn tri ctd th6ng qua vd ban hdnh quy ch6 quin tri theo huong t4o sg

chri dQng cao trong qu6n ly, di6u henh trmg liqh vyc SXKD cta C6ng ty; tdng
cudrng 1r:6ch nhiQm.c6.nhdn, tfnh kj/ luQt trong t6 chfc thgc hiQn c6ng uig. eoqt

. ,. A I 'giao v6i y6u cdu v€ k6t qui"cdng vi6c cao nh6t, b6o d6m qrryAn lqi t6i da cho cO
ddng; vd x6c 10p hQ thong ki6m so6t chdt chE trong c6c ho4t dOng sxKD.

C6ng.t6c t6 chric c6c cuQc hgp cria FDQT vd viQc hV !, ki6n Thnnh vi6n
HDII bdng.vdn bin dd dugc thuc hien dirng qyy dlnh cria phdp luft, didu lQ c6ng
ty. Cdc quygt ctlnh .cfia UOaI phu hqrp thuc t6 tinh hinh SXKD vir t4o diAu kipn
thu4n lqi nh6t dC fOng gi6m aOi COng ty tO chfc thr,rc hi€n c6 hiQu qua NgH quy6t
cria Dpi hQi d6ng cO cl6ng vd HQi d6ng qu6n tr!.

Cdc thdnh viOn HDQT da tham gia dAy dt c6c c.uQc hop, thuc hi€n dirng vai tro
vd nhiOm vu cria minh d€ giup FDQT thgc hi6n t6t vai trd dinh hu6ng p[at t.iert
cria cdng ty; Thio lu$n vdi"tt" y kitin x6c d6ng circ vdn Oe ttruEc thAm"quy6n, v6i
tinh th6n trSch nhiQm cao, cdn trgng, ph6t huy ndng lgc 15nh dao, vi lcyi fch cria c6c
ci5 d6ng vd lqi fch ctra Cdng ty.

Chu tich HEQT dd hodn thenh nhiOm v\r theo Lupt Doanh nghiOp vlr theo Di6u
lQ C6ng ty trong viQc: Chi dpo thuc hi6n chuong trinh c6ng t6c ndm;ph?n c6ng
nhigm vg gifra c6c Thdnh vi€n HDQf; Chi dao t6 chfc hop, l6y y kicn bang vdn
b6n dO ban hdnh c6c nghi quy6t, quy6t dinh ctra HDQT; Chi-dpo gi6m s6t ean-AiAu
hdnh thpc hiQn c6c nghi quy6t, quy6t dlnh cria HDQT.

I}r
sdt
TV
rfir
tttl
r$$

)A'.r"
J;u
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3.2.Thir lao vh chi phi hoSt alQng cria HDQT, BKS:
a. Thi lao HDQT, BKS ndm 2022ld:
- Chfi tlch HDQT: 5.000.000 d6ng/ngu iti/thilng
- Thenh vi6n HDQT: 3.000.000 ddng/nguoi/th6ng
- Trucmg ban KS: 3.000.000 ddng/ngudi/thdng
- Thenh vi6n BKS: 2.000.000 ddng/nguitilthing
- Thu.hj HDQT: 2.000.000 d6ng/ngucri/th6ng
(Chi fiet duqc trinh DHDCD quy€t todn thil lao cila HDQT, BKS ndm 2022)

b. Chi phi ho4t dQng cria HEQT, BKS: TuAn thri theo quy ch6 tii chfnh, dinh
mirc chi ti6u ndi bQ cfia C6ng ty.

4. VA ho4t tlQng cfia Ban alidu hinh:
Tf6ng_quahogtdQng gi6m s6t, HQi a6.ng quin tri d6nh gi6 nhu sau:

- TOng Gi6m ctOc COng ry de t6 chric di6u hdnh hopt dQng. SXKD cria COng ty
dring nhiQm vg vd quy6n han theo quy dinh cria ph6p ludt, Ei6u le vp cdc quy ch6
qu6n ly nOi b0" cria c6ng ty cfing nhu thsc hiQn dAy dt c6c Nghi quy6t, euyti ainn
cira HDQT. T6ng Gi6m d6c. dd thgc hiQn dAy dri viQc cung c6p th6ng tin, t4o rli6u
kiQn cho Ban Ki6m soSt tilip cQn, ki6m tra tinh hinh tei 

"ninh 
vi &c hoat dQng

khdc cira COng ty;
- Ban diAu hdnh dE duy tri ttit lich hqp dinh ky hdng thring, hing quy d6 t6ng

ki5t, clrinh gi6 r6t kinh nghiQm, kip thdi dicu chinh cfuc gtaiph6; qu6n iy -9t "a"[linh hoat vd clpt hi6u qu6 cao. Voi ntrtTrg ktit qui dE dat dugc uC tqi nhufn, quin ly
tdi chinh cfing nhu vigc khlc phuc kh6 khdn cira thi trulng, IDQT d6nh gia ruo
vai tro cita Ban di6u hanh dA Hnh hoat dO ra nhidu biQn ph6p khEc phUc kh6 kh6n,
th6ch thirc dti diAu hdnh c6c hoat d6ng cira C6ng ty, th6 tiigtto c6c mdt sau:

1 S,i dung hiQu qui vd cdn AOi nq'p l1i ngu6n lgc hiQn c6, tdng cuqrng ti6t ki6m,
quytit liQt gi6m chi phi, ndng cao ch6t lugng, gi6m gi6 thdnh san phAninhim ct6p
img nhu cdu cria khdch hdng, d6ng thdi dim b6o lqi ich ldu ddi ctia C6ng ry.

+ C6ng t6c hgch to6n k€ todn.vd quin Ii tii chinh minh bach, dring phdp lugt,
dim bio an todn vd ph6t huy ngudn v6n; quytit liQt xu ly c6ng ng.

* 
Ji6q tuc dAy .?+ phongtrdo siing [i6n, cii ti6n 5l tnu*, c6ng nghe dti ndng

cao chdt luqmg sdn phdm, phSt tri6n dugc nhi6u sin ph6m mdi.

il. pHrlof.,{c HrlctNG HOA.T EQNG CUa HDQT NAM 2023
1. Dinh hu6ng cfra C6ng tyr

Ndm 2023, HQi ct6ng qu6n tri x6c dlnh mQt sO nttigm vu nhu sau:- TO chirc thenh cOngbifOCE thucrng ni6n ndm}023;
- Ti6p tuc d6i m6i, ndng cao hiQu qui quin tri doanh nghi€p, chi d4o vn ph6i

hqp vdi T6ng Gi6m cl6c thgc hi6n thdnh c6ng k6 hoach SXKD n1m 2023 v6i c6c
chi ti6u dugc DHDCD th6ng qua trong Dai hQi;

- TitSp tpc nghiOl .ou s6p 
"tip 

ro 
"6r'r 

t6 chuc tinh ggn, t6p trung trong qu6n
l)t, linh hoat trong cfi6u hanh t6 chirc s6n xu6t, ti5i uu sir dpng chi phf vd khai th6c
ngu6n nhdn luc, tdng hiQu qu6, ndng su6t lao dQng;

- Chi clao, ph6i hqp vd gi6m s6t T6ng Gi6rn i16c thgc hi6n hi6u quA nhirng
nhi6m vu nhu sau:

N
,\
iN I'
srls
-1.f-/,)
-,)-.y't/
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Mpc ti6u chinh cria ndln 2023 vdn 1A s6n xu6t v6i c6ng sudt hgp lf trmg thdi
di6m, d6. duy tri thi trudrng vir t4o viQc ldm thuong xuy6n cho nguoi lao dQng.
FDQT dO ra chuong trinh hogt clQng nhu sau:

- Tdng cgmg ki6m tra, gi6m sdt crlc hopt dgng trong Cdng ty, thgc hiQn t6t
circ chi ti6u k€ ho4ch ndm2023, phtr hqp v6i nQi lgc ctra Cdng ty;

- Thuc hiQn c6c nhiQm vu thulng xuy6n cria HDQT phu hgrp v6i chirc rtog,
nhiQm vp theo DiAu tQ vd thUc t6 ffong qu6 trinh hopt <lQng cua C6ng ty;

Tii5p tpc ctAy nhanh viQc b6 sung hgdn thign hQ thdng quy chi5 qu6n lf nQi bQ
dO ndng cao hi6u qu6 c6ng tdc quin tri di6u hdnh;

- Titip tgc rd so6t, qu6n tri hjeu qui chi phf ho4t itO.ng, ti6p ec ndng cao hi€u
qui cdng t6c qu6n lli tei sin, ngudn v5n, c6ng ng, hdng tdn kho;

- Chi dpo c6c c6ng t5c li€n quan il6n quan hQ cO ddng theo quy dlnh cfa ph6p
luat hi€n henh nhdm Ai- Uao quvAn lqi cfia c6c cb d6ng, ifra AAu'tu;

X6y dpg vdn h6a doanh nghi6p, m6i trudrng ldm viQc g6n k6t, t4o ndn t6ng
do x6y dwg COng ty ddp img tfnh thfch img cao, .n.i aE rg, linh ho4t, dpt hiQu qu6
ho4t clQng cao hon;

- TO chric tritin khai thdnh cdng Kti hopch sin xu6t kinh doanh ndm 2023 theo
c6c chi ti6u dd dugc DHECD thudrng ni6n th6ng qua;

- Dim b6o vi6c ldm thuong xuyon vd thu nhap 6n dinh cho ngudi lao dQng.

2. MOt s5 chi ti6u chri y6u cfra nim 20232
- S6n lug'ng sin xudt: 3.500.000 m2
- SAn luo_xg ti€u thp: 3.500.000 m2
- Doanh thu: 324,646 tf ddng
- Lgi nhu4n tru6c thu6: 12,244tf d6ng-
- CO tttc: I0o/o

3. C6ng t6c tIAu tu: ChuAn bi phucmg 6n di doi Cdng ty ct6n dia di6m m6i
theo chri trucmg cira tinh D6ng Nai.

Tr6n d6y ld b6o c6o hopt dQng cria FIDQT C6ng ty ndm 2022 vd ki5 ho4ch
hopt ilQng ndm 2023. Hgi d6ng qu6n tri C6ng ty mong-r*r0n dugc sg quan t6m,
tnghQ cl 

'acilcc6d6ng.

Trdn trgng.l.

Nci nhdn:
- Eai tr6i OOng c6 d6ng;
- HDQT, BKS, Ban DH;
- Website c6ng ty;
- Luu HDQT ffi

QUAN TRI
rrtJ 

.
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ToNG cONc rY vLxD sO r-crcp
cONc ry c0 PHAN GACH MEN THANH THANH

Sti: 01/Ttr - HEQT

Nai nhQn:

- Nhu tr€n;

- TV HDQT,BKS,BEH;

- LUUHDQT.

CQNG HOA xA Hgr CHo NGHIA vrEr NArv
DQc lap - Tg do - Hanh phric

Ding Nai, ngdyllthdng 4 ndm 2023

ro rniNs
(V/viQc th6ng qua k6t qud bdo cdo lci6m tudn cho ndm tdi chinh 2022)

Kinh gui: D4i hQi ddng cd d6ng thulng ni6n nim 2023

- cdn cdr Di6u le to chirc vd, hoqt ct\ng cila C6ng ty ,ii phdn gqch men
Thanh rhanh &ry9 Dqi hai d6"s cii d6ng th6ng qua ngdy 20/4/2bz I ;- Cdn c* kiit qud kidm bdn dQc tQp cho ndm tdi chtnh 2022 kiit thtic ngdy
3 I/12/2022,

rl \

.HQi {6te quen tri Cdng ty c6 phan gqch men Thanh Thanh kinh trinh Osi
hQi ddng cO d6ng thuong ni€n ndm 2023 Ui6u q"y6t th6ng qua: Ki5t qu6 brio crio
ki€m to6n cho nim tdi chinh 2022 (kdm theo bdo ido tdi cifnh t6m tat iam 2022).

Kfnh trinh DAi hQi ct6ng 
"6 

d6trg th6ng qua.

Trdn trgng./.

0r ooNc euAN rRI

tr6xc rI
co Pr+iN

c6cHrq



. 
cONG TY cO PHAN GAcH MEN THANH THANH

. Dia chi: Khu c6ng nghigp Bi6n Hda 1, TP. Bi€n Hda, T. D6ng Nai Miu CBTT-o3
Tel:0251 3836549 Fax:0251 3836305

BAo cAo TAI cHiNH ToM TAT
NAM 2022

I.BANG cArrr o6r xE r6eru

't17,
t,il.-

l6Nr
rO P,

\L:u

STT NQi dung s6 cu6i ry 56 dAu ndm

16fr
i''i,or.r
cop

G4.L:l

,TiiLllH

O,->-

1 2 3 4
I Tii sin ngin hgn 160,940,706,190 151,943,445,335
1 Ti€n vii c6c khodn tuong duong tidn 25,481,219,392 39,920,713,599
2 Cdc khodn dAu tu tdi chinh ngin han 8,040,047,972 11,427,575,701
3 C6c khodn phdi thu ngin hqn 28,783,295,575 26,942,666,079
4 Hrirng tdn kho 98,536,154,241 73,652,499,969
5 TAi sdn ngin han khdc
tl Tii sin dii hgn 22,498,147,216 26,463,351,209
1 C6c khoin phii thu ddi han 85,700,000 85,700,000
2 Tii sdn c6 dinh 18,544,947,216 22,226,014,764

- Tdi sin c6 dinh h0u hinh 18,544,947,216 22,226,014,764
- Tai sdn c6 dinh v6 hinh f,

- Tai sdn c6 dinhthuO tdi chinh l_et
!r

- Chi phixdy dr-rng co bdn dO dang x
3 BAt clgng sdn dAu tu T

4 C6c khodn dAu tu tai chinh ddri han 3,867,500,000 4,151,636,445\
5 Tdi sdn ddi han khdc

ToNG CQNG TAt SAN 183,339,953,396 178,406,796,544
ilt Nq phii tri 60,829,743,133 56,549,461,626

1 Nq ngin han 58,754,743,133 54,394,461,626
3 NE ddi han 2,075,000,000 2,155,000,000
IV vON cHO sd nuu 122,509,110,263 121,957,334,919

1 V6n ch0 sd hiru 122,509,110,263 121,957,334,919
- V6n dAu tu cOa chi sO h0u 59,923,490,000 59,923,490,000
- V6n thang du 313,744,700 313,744,700
- VOn kh6c crla ch0 sd hOu 14,054,939,929 14,054,939,929
- C6 phi6u qu! (652,100,000) (652,100,000)
- Ch6nh lgch d6nh gi6 lqitdi sdn
- Chenh l6ch t! gi5 h5i doai
- QuV dAu tu ph6t tri6n 19,141,694,574 17,305,179,956
- Lqi nhudn sau thu6 chua phAn ph6i 29,727,351,160 30,912,091,433
- Ngu6n v6n diu tu XDCB

2 Ngu6n kinh phf vd qu! kh6c
- Ngu6n kinh phl

: tttggqn kinh phi d6 hinh tnann TSCO
rONG cQNG NGUON V-N 183,338,953,396 178,406,796,544



STT Chi ti6u K!'b6o c5o K!'trudc

\qt'

1 Doanh thu b6n hing vi cung c5p dlch 317,276,018,725 241,454,522,279

2 C6c khodn qidm trtr doanh thu 4,128,677,535 3,210,548,292

3 Doanh thu thudn v6 bAn hdrng vd cung cd 313,147,341,190 238,243,973,987

4 Gi6 v6n hdnq b6n 269,812,588,846 201,380,900,299

5 LN gQp vr| ben hdng vd cung c6p dich vu 43,334,752,344 36,863,073,688

6 Doanh thu hoat clOng tdi chinh 713,796,460 409,671,704

7 Chi phi tdi chinh 3,847,390,417 -3,607,698,028

8 Chi phi b6n hdng 10,215,064,485 8,502,784,565

9 Chi phi quin l1i doanh nghi€p 15,720,905,743 16,494,186,804

10 LEi nhuOn thuAn tu hoat dOng kinh doanf 14,265,188,159 15,883,472,051

11 Thu nh?p khac 163,888,889

12 Chi phi kh6c 120,657

13 Lqi nhu?n kh6c 163,888,889 -120,657

14 T6ng lqi nhufn k6 toin tru6c thu6 14,429,077,048 15,883,351,394

15 Thu6 thu nhap doanh nghigp 2,922,471,394 3,192,005*1F*

16 Lgi nhufn sau thu6 thu nhflp doanh n1 11,506,605,654 12,691,345p2

17 L6i co bdn tr6n c6 phi6u 1,432 t$ss

III. CAC CHIilEU TAI CHINH CO BAN

iNlE}
Trililli

J*t.:

il.KEr auA Hoar DQNG KINH DOANH

r'i*

8 th6ng 03 nim 2023.
Doc

STT Ghi ti6u Dvt K!'b6o c6o K! tru6c
1 Co c6u tiri sdn

- TAi sdn ddri han / T6ng tdri sdn
- Tii sdn ngin han / T6ng tAi sdn

o/o

12.27

87.73

14.83
85.17

2 Co cdu ngudn v6n 
I

- Nq phdi trd / T6ng ngudn v6n 
I

- Ngu6n v6n ch0 sd hou / T6ng ng

o/o

,uon vl

33.18

66.82

31.70
68.30

3 Khd ndng thanh to6n
- Kha ndng thanh toSn nhanh

- Kha ndng thanh todn hiQn hdnh

LAn

1.06

2.74

1.44

2.79

4 T! suAt lsi nhu?n I Vo

- T,i suSt lEi nhuan sau thu6/ T6ng tAi sd

- T! sudt lqi nhuin sau thu6/ Doanh thu

- T'i su6t lEi nhuin sau thu6/ Ngudn v6n

6.28

3.67
9.39

7.11

5.33
10.41

HUNG LUONG



TONG cONG TY vLXD s6 r-crcp
cONc TY Co pHAN GACH MEN THANH THANH

ceNG HoA xA uer cuu NcHia vlpr NAM
DQc lQp - Tg do - H4nh phfc

56:O2lTtr-HDQT Ddng Nai, 
"SayQy'thdng 

4 ndm 2023

TO TRiNH
(V/viQc phdn phiSi lqi nhuQn vd chia c6 tthc ndm 2022)

K{nh gui: D4i hQi tt6ng cO d6ng thudng ni6n nim 2023

- Cdn cft Didu lQ tii chilrc vd hgat d\ng cila C6ng ty c6 phAn gqch men Thanh Thanh
dusc Dqi h\i d6ng th6ng qua ngdy 20 thdig 4 ndm 2021;

- Cdn cth nghi quyAt cila Dqi h\i d6n7 rd d6rg ndm 2022;
- Cdn cft kdt qud Sdn xuiit Kinh doanh ndm 2022 cila C6ng ty,

HQi d6ng quan tri trinh Dai hQi d6ng cO d6ng thudrng ni€n ndm 2023 vd phucrng 6n
phan ph6i lqi nhuQn vd chia c6 tuc ndm2022 nhu sau:

l. T6ng lqi nhuen trudc thu6:
2. Lgi nhu$n sau thu6:
3. Lgi nhu4n cdn l4i chua phq" ph6i nam tru6c:
4. Lqi nh_rr?n cdn l4i lu! k6 d€n ndm nay:

Du kidn phdn phiii tqi nhuqn ndm 2022:
a) Chia cti tuc I2%NdnDiAu l0 :

b) QfiV DAu tu ph6t tri6n:
c) Qfiy khen thuong vi phric lgi:

Trong d6:

- Qfiy khen thucrng:

- Qfiy Phtic lsi:
d) Thucrng hiQu qu6 SXKD:

Trong d6:
- Thuong HEQT, BKS (12 thfungthir lao/ngudi):
- Thuong lqi nhu?n vugt (giao Ban DiAu henh phdn phOi;:

5. Lqi nhu?n cdn 14i chua pfdn ph6i:
Kfnh trinh Eai hQi d6ng c6 d6ng xem x6t th6ng qua.
Trdn trgng./.

I EONG QUAN TRI

14.429.077.048 d
11.506.605.654 d
18.220.745.506 d
29.727.351.160 d

7.t28.633.600 d
t.264.7t0.497 d
2.600.000.000 d

1.300.000.000 d
1.300.000.000 d

513.261.557 d,

301.000.000 d
2t2.26t.s57 d

18.220.745.506 d

,l

Noi nhdn:

- Nht tr€n
- TVHDQT, BKS, BDH;

- LTUHDQT

TRUONG THU



TONG c0uc rY vLxD s6 r-crcp
cONc rv c0 psAN GACH MEN TFIANH THANH

56: 03/Ttr - HDQT

ceNG HoA xA ngr cHtr xcnia vlpr NAM
DQc lpp - Tp do - H4nh phtic

D6ng Nai, ngdy 0[ thang 4 ndm 2023

ro rniNn
(Ti vi€c qu;,* ndn thit tao HQi ddng qudn ti, Ban kidm sodt ndm 2022 vd

Du ki€n thil lao cila Hoi ding qudn tri, Ban ki6m sodt ndm 2023)

Kinh giri: Dgi hQi tl6ng cd dOng thwdng niAn ndm 2023
- Cdn cilr Diiu tQ ti5 chac vd hoqt d)ng cila C6ng ty c6 phAn gach men Thanh Thanh
iluqc Dqi h/i ddng cd dAng th6ng qua ngdy 20/4/2021;
- Cdn c& Nghi quyet Dqi hli c6 d6ng thudng niOn ndm 2022,

--^. rl I 'HQi tl6ng quin tri COng ty cd phan g4ch men Thanh Thanh trinh D4i hQi d6ng cO

ddng thudng ni€n ndm2023 th6ng qua:

1. Quy6t toin thir lao HOi Odne quin tri vir Ban ki6m sorit nim 20222
STT Ho vd t€n Chfc danh Mric thtr lao

tt6ns/neudi/thine
S6

thine
Thanh ti6n

I Cao Trudns Thu CT HDOT 5.000.000 l2 60.000.000 tl6ne
2 Trdn Htms Luons TV HDOT 3.000.000 t2 36.000.000 tt6ne
aJ Pham Vi0t Thlne TV HDOT 3.000.000 t2 36.000.000 tl6ng
4 Nguy6n Thanh Hi TV HDOT 3.000.000 8.3 25.000.000 tl6ne
5 V0 Thi Thu Thriv TV HDOT 3.000.000 t2 36.000.000 d6ne
6 Dio Quans Son TB KS 3.000.000 t2 36.000.000 tl6ne
7 L€ Neuy6n Ou6c Truns TV KS 2.000.000 t2 24.000.000 ctdns
8 Nsuv€n Thira Vfr TV KS 2.000.000 t2 24.000.000 <l6ne
9 Ding Dinh Th6ne TK HDOT 2.000.000 r2 24.000.000 tl6ne

TONG CONG 301.000.000 tl6ng
(Ba trdm ld m/t tri€u

2. DG nghi mrfrc thi lao, thu&ng cho HEQT, BKS nim 2023 lir:
+ Mric thir lao:

a) Chri tich HQi il6ng qu6n tri: 5.000.000 d6ng/nguoilthdng
b) Thdnh vi6n HQi ctdng quin tri: 3.000.000 AOnglnguOilthfung
c) Trucrng Ban ki6m sodt: 3.000.000 AOngZnguOi/thilng
d) Thenh vi€n Ban kitim sodt: 2.000.000 dong/ngudilthdng
e) Thu ky HDQT: 2.000.000 d6ng/nguoilthhng

+ Thuong hi€u qui sin xudt kinh doanh:

- Ntiu lgi nhufln trudc thu6 dat theo k6 ho4ch Dai hQi cO d6ng d€ ra, thi thu&ng cho
TV HDQT, TV BKS, Thu hi HDQT lir 12 th6ng thu lao/nguoi;

LVd n6u lqi nhuAn tru6c thu€ vuqt so v6i chi ti6u k0 hoach D.ai hQi c6 d6ng d.6 ra,
thi dC nghi thudng 15% tr6n t6ng s-6 lqi nhufn vugt (Giao cho Ban Di€u hdnh ph6n ph6i).

Kinh trinh E4i hQi tl6ng c6 d6ng xem xdt thdng qua.
Trdn trong ./.

r EO){SQUAN TRI

WU TICH
Noi nh4n:

- NhrrAn:
. CdcTV HDQT, BKS, BDH:
- LruHDQT. *1

['P2'tr:sut4
'FZ rl6xc rvi/ 

"a ""a" 1

*[ o,{,cn hlsil
a\TiiNHT{Siil

O TRUONG THU



ToNG c0Nc rY vLxD so l-crcP
cONc TY CP GACH MEN THANH THANH

. <rs * 8e)

56: 04/Ttr - HDQT

CQNG HOA XA ngr CHU NGHIA VrEr NAM
DQc Lep - Tu Do - Hanh Phfc

<s*u>
^:D6ng Nai, ngdy g[thang 4 ndm 2023

TO TRiNH
(Vi vi€c lE ket cdc hqp ding, giao dich gifio C6ng ty c6 phAn gach men Thanh Thanh vdi

f6"S cdng ty VLXD sii t- CfCp vd cdc don vi thuQc Tiing c6ng ty VLXD sii t- CfCfl

Kinh gui: DAi hQi ddng cA d6ng thulng ni6n nim 2023

Cdn c{r Diiu t9 td chftc vd hoqt dOng cila Cdng ty cii phin gqch men Thanh
Thanh duqc Dqi h/i d6ng t6 d6rg th6ng qua ngdy ZOT|ZOZi;

yy^. rl . , . A HQi tl6ng qu6n tr! Cdng ty c6 phdn g?ch men Thanh Thanh kfnh trinh Dai

hQi d6ng cd d6ng thucrng ni6n ndm 2023,bi6u quy6t th6ng qua viQc hj ktit c6c hgp
.) . r. r "
d6ng, giao dich gifia COng ty c6 phan g?ch men Thanh Thanh v6i T6ng cdng ty

\/I,XD sti t- CTCP vdcSc don vi thuQc T6ng c6ng ty VLXD sO t- CTCP.

Ly do: Tdng cdng ty wXD so t- crcP ld c6 d6ng s0hiru (51%)t6ng s6 cd

phAn C6ng ty.

Kinh trinh Dei hQi d6ng ci5 d6ng xem x6t, bi6u quytirth6ng qua.

TrAn trgng chm on.l.

.HOI DONG QUAN TRI

Noi nhdn:

- Nhu tr€n;

- TVHEQT,BKS,BDH;

- LUuHEQT.

c,+o TRUoNG THU

drtt5$qHyHffi"ci' r:ONc ry ti'?f\ 
"'!/ ;;;;i \qr .,'

oi c4cx un..r;|*;Jf ,..''"
ra\tilrutiuon+1ft"-'

Ytr



BAo cAo
(Vi viQc di ddi C6ng ty d€n dia didm mdi)

Kinh gui: D4ihQi ttilng cd ddng

- Cdn crh vdn bdn sii II t/TTg - CN ngdy 28/01/2021 crta Thfi tudng Chinh
phil v€ di dn b9 sung quy hoqch cdc khu c6ng nghiQp tr€n dia bdn tinh Ddng Nai,
Thil tudng chdp thuQn dua khu Cdng nglti€p Bi€n Hda I ra khdi quy hosch phdt
ffidn cdc Khu C6ng nghiQp 6l/iet Nam diln ndm 2020;

- Cdn c* Ngh! quyiit Dqi h\i d6ng 
"i5 

d6rg thudng niAn ndm 2022, ngay
21/4/2022 cila C6ng ty t6 phdn gqch men Thanh Thanh "Vi viQc di ddi C6ng ty
d€n dia di€m m6i theo chil truong ctia tinh D6ng Nai",

HQi tt6ng qu6n tri C6ng ty t6 phe" Gpch men Thanh Thanh bilo cito Dai hQi

cl6ng cO d6ng thuong ni6n ndm 2023 nhu sau:

Nghi quytit Eai hQi cO d6ng thucrng ni€n ndm 2022, ngey T/4/2022: Giao

cho HQi d6ng qudn tri ddm phdn vdi cdc co quan ch*c ndng cila tinh D6ng Nai vi
chinh sdch hd trq di ddi; Xdy dung phuong dn di ddi vd trinh Dqi hQi d6ng t6 d6ng
th6ng qua trudc khi thyc hiQn.

E6n nay, HQi d6ng quin tri chua nhQn dugc vdn b6n cira tinh Ddng Nai v6

chfnh sSch h5 trg di ddi Cdng ty d6n clia di6m m6i. Do d6, khi tinh D6ng Nai c6

chinh s6ch h5 tro viQc di ddi, HQi d6ng quin tri sE xdy dung phucrng 6n di doi vi
trinh D4i hQi d6ng cO d6ng thdng qua tru6c khi thwc hiQn.

Kinh trinh Dai hQi cl6ng cO d6ng xem x6t th6ng qua.

TrAn trgng.l.

TONG CONC TY VLXD SO I-CTCP
CONC TY CP GACH MEN THANH THANH

os*&)
56: 05 lTtr - HDQT

Noi nhdn:

- Nhu tr€n;

- TVHDQT,BKS,BDH;

- LUuHDQT.

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc Ldp - Tp Do - H4nh Phric

os * De)

Ding Nai, ngdy 0f thang 4 ndm 2023

c,.{o TRIJoNG THTJ



G
*[ c+cH ]{E}I

cONc HoA xA uOr cHU NGHia vrEr NAM
DQc lflp -Tg do - H4nh phirc

-------oOo------
Bi€n Hda, ngay 0!- thdng 4 ndm 20231/BC-BKS

+ Ong Ddo Quang Son

+ Ong Nguy6n Thira Vfi

VLXDSOI.CTCP
MEN THANH THANH

nAo cAo cu^q, BAN r<tEM soAr
T4.r EAr^Har DONG CO DoNG THttOf{c NrtN NAVI 2023

CUA CONG TY CO PHAII GACH MEN THANIH THAIIH

Kinh gfri: D+I HQI DONG CO DONG
CONG TY CO PHAN GACH MEN THA}IH THAI\H

- Cen cri nhiQm vg, quydn h4n cta Ban ki6m so6t dd dugc quy ttinh t4i Di6u lQ Cdng
ty CP gach men Thanh Thanh.

- Cen cri Nghi quy6t sO OIfNq-DHDCD, ngiry 211412022 cria D4i hQi rl6ng c6 d6ng
thuong ni6n ndm 2022 Cingty CP Gpch Men Thanh Thanh.

- Cin cf b6o c6o tdi chfnh ndm2022 cria Cdng ty CP gach men Thanh Thanh dd dugc
ki6m to6n bcri C6ng ty TNHH ki6m toan CPA Viet Nam.

Ban kitim so6t b6o c6o Dpi hQi <16ng cO d6ng C6ng ty CP Gpch Men Thanh Thanh c6c
nQi dung nhu sau:

I/ Ho4t tlQng cria Ban Ki6m sorit:

- Dai hQi cO d6ng ndm 2022 cia Cdng ty CP Gach Men Thanh Thanh dugc t6 chric
ngiry 211412022 ddbiu Ban Ki€m so6t C6ng ty gd- 03 thinh vi6n:

- Tru<rng Ban KiiSm so6t

- Thenh vi6n BKS

4fr
(!'( tt

\N
+ OnB L0 Nguy€n Qu6c Trung - Thenh viOn BKS

- M5i thenh vi€n Ban kiiSm so6t dugc phdn c6ng nhiQm vu cu th6 theo bi€n ban hqp
ph6n c6ng nttiOq vu c6c thinh vi0n Ban kiOm so5t. Hatrg thang vd quy thudrng xuy6n trao
d6i c6c v6n tl€ vd qu6n $ vd ho4t dQng SXKD cria Cdng ty.

- Gi6m s6t viQc ban hdnh vir thlrc hiQn c6c nghi quytit, quy6t dinh vi chi dao ctra
HDQI Ban T6ng Gi6m d6c trong cdng tdc quan tri vi <ti€u hanh cdng ty.

- Ban ki6m so6t tham gia dAy dn c6c cu6c hgp cria HDQT, xem x6t cric nghf quy6t ve
c6 y kitin vdi HEQT vC viQc qu6n tri c6ng ty.

IV D6nh gi6 ho4t dQttg sin xu6t kinh doanh, tii chinh ciia C6ng ty nim 20222

1. Drinh giri hoSt tlQng sin xudt kinh doanh Cdng ty nim 2022:

- Can cri Nghi quy6t sO O1fNq-DHECE, ngiry 211412022 cria Dpi hqi d6ng cO d6ng
thuong ni6n ndm 2022 Cdng ty CP G4ch Men Thanh Thanh;

- Cdn cf b6o c6o tdi chinh ndm2022 cria Cdng ty itd dugc ki6m to6n;

Tinh hinh thyc hiQn c6c chi ti6u k6 ho4ch SXKD, tii chinh chri ytiu nhu sau:

t/5



TT Chi ti0u DVT KH

2022

TH

2022

TH

2021

TII2022
so

KH2022

TH2022
so

TH202l

A B c I 2 3 4:2ll s--2t3

I K6t qui SXKD

1 Doanh thu thuin Tri€u tl 325.388 313.t47 238.244 96.24'h 131,44o/o

2 Gi6 v6n hdng brin ll 285.321 269.813 201.381 94.56% r33.98%

3 Lsi nhuin eOp
tt 40.067 43.334 36.863 108.15olo 117,550/0

4 Doanh thu HDTC tl 714 410 t74.t5%

5 Chi phi tdi chinh tl 3.847 -3.607 -106,65yo

6 Chi phi b6n hdne tl r0.452 10.215 8.s03 97.73% 120.13%

7 Chi ohi quin lf DN tl l7.l0l 15.721 16.494 9r.93% 95.3r%

8 Lgr nhu$n tirHDSXtsp tl 12.514 t4.265 15.883 1t3J90h 89.81%

9 Thu nhdp kh6c ll 500 164 32.80%

l0 Chi phi kh6c I 0.1

ll Lqi nhudn kh6c tl 500 164 -0.1 32,80yo

t2 To n g !q! n ! u $,qlrq,{q!b g 6 fl 13.014 14.429 r5.883 ll0.87Vo 90'85Yo

II Cdc chi ti0u kh6c

1 Sin luqne s6n xudt m2 4.000.000 3.552.616 2.539.637 88,82yo 139,89yo

2 Sin lugng ti€u thp x 4.000.000 3.443.860 2.833.797 86.r0% tzt,53yo
a
J G!6 qi "lrflg- ho3. 1Qp [!ro TriQu cl 98.536 73.652 133.79%

4 Tinh hinh c6ns ns

Tr5ng ng phii thu Tri6u tl 28.783 26.943 r06,83%

T6ns ns phei tra ll 60.830 56.549 107.57%

.4tAi,,

iN6Tj PrrJ

.cHt
,|,If,'11

':-=#iHJh--{_:=::

Nhfn x6t ddnh gi6:

Ndm202} C6ng fy tld thgc hiQn nhiQm vU SXKD nhu sau:

- S6n lugng sin xu6t d4t88,82%o so vdi k6 hoach dd ra, tdng 39,89% so v6i ndm202l.
- S6n lugng ti6u thU d4t86,lYo so v6i k6 hoach, tdng2l,53%o sov6indm202l.
- Doanh thuti6u thg d4t 96,24yo so v6i k6 hoach, tdng3I,44Vo so v6i ndm202l.

-i- Tdng loi nhufln tru6c thuO d4t vugt 10,87% so v6i k€ ho4ch, gi6m 9,l5Yo so v6i ndm
202r.

Nguy6n nh6n:

- M6y m6c thi6t bi cria c6ng ty c6ng su6t nho, dAu tu dA ldu, hu h6ng nhi6u, n6n chi
phi sua chfra l6n, chi phi nhdn c6ng cao d6n di5n gi6 thinh sAn phAm cao, kh6 c4nh tranh
v6i ciic ddng sin phdm cirng lo4i tr€n thi truhng.

- Sy biiin dQng cta gi5 ctAu viro c0a nguy6n nhi6n vAt liQu, sg khan hi6m nhiOn li6u vd
gi6 xing dAu ting do 6nh hucrng ctra cu6c chi6n tranh Nga - Ucraina, ldm cho chi phi s6n
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xu6t t6ng, d6n <l6n gi6 thdnh sin phAm tdng trong khi gi6 b6n kh6ng tdng tucrng img.

Tuy nhiOn, Ban cli€u hanh Cdng ty dd ting culng chi d4o c6ng t6c quan ly vi ti6t giim
dinh mric ti0u hao nguy€n nhi€n v4t liQu, tpn dgng lgi th€ cta ddy chuy€n nh6 dC thay d6i..-.-' 

, n u t i 't ', ,
ccy cAu sin phAm oiua circ ddy chuy€n s6n xu6t mEt c6ch hgp ly, di6u chinh gi|birr- c6c lopi
san phAm c6 lgi thi5 cpnh tranh tr6n th"i trudmg, ti6t gi6m chi phi b6n hdng vi chi phi quin
li, tu d6 tdng chi ti6u lqi nhu?n, cg th€:

+ Chi phi ban hang gidm 2,27 yo so v6i kti ho4ch.

+ Chi phi quAn ly gihm8,07 Vo so vdi kti ho4ch.
.-it'+ T6ng lgi nhu|n tru6c thu6 vugt l0,87yo so vdi k€ hoach dO ra.

MQt s6 chi ti€u tiri chfnh kh6c trong nilm2022 nhu sau:

+ Gi6 tri (thuan) dtr trfr nguy6n liQu, v$t liQu, cdng cg dqng cq vd thanh phAm t6n kho dtln
thdi di€m 3l/12/2022 h 98.536 trigu d6ng, tdng 33,7gyo so v6i ndm202l, cht y6u h
nguy€n v4t liQu vi thinh phAm tdn kho. Trong ndm2022, C9.g V de dinthgi6 vd hoan
nh$p dU phdng gihm giithing tdn kho li I .895 triQu d6ng, s5 du cu5i ndm 2022lil 15,4
,' -lry oong.

+ Tinh hinh c6ng ng:

. Ng phii thu 1 28,7 tj' tl6ng, tdng 6,83 % so v6i ndm202l Trong t16 phdi thu cta
-lT6ng c6ng ty FiCO liL2l,l f! c16ng.

. Ng phii tri le 60,8 tj tl6ng, tdng7,57 % so v6i ndm202l.

2. Thim tlinh b6o c6o tiri chfnh nilm2022 di dugc ki6m to6n:

Brio crio tdi chinh cho lcj' ho4t dQng tu ngdy 0110112022 tl6n 3111212022 dugc kitim
toan boi C6ng ty TNHH Ki6m to6n CPA VIETNAM - thenh vi6n Hdng KiiSm to6n Qu6c
t6 Inpact. Don vi ki€m toan dd phht hinh b6o c6o kitim to6n theo thu ki6m to6n s6
| 02 I 2023 IBCKT:CPA VIETNAM-HCM ngiry 27 I 03 I 2023 .

Ban kiiSm so6t thiSng ntr6t vOi y kitin cria Ki6m to6n viOn: 86o c6o tdi chfnh 116 phan
5nh trung thgc vd hqp ly, tr€n c6c khfa c4nh trgng y6u, tinh hinh tei chinh cria Cdng ty tai
ngiy 3ll12l2\22 cfing nhu k6t qui ho4t dQng kinh doanh vi tinh hinh luu chuy6nli€n tQ

cho n[m tii chinh ktlt thnc cirng ngdy, phu hqp v6i ChuAn mgc Ktl to6n ViQt Nam, Ch6 dg
K6 to6n doanh nghiQp Vigt Nam hiOn hdnh vi c6c quy dinh ph6p lj c6 li6n quan d6n viQc
lAp vd trinh bdy B6o c6o tdi chinh.

3. VA ho4t ilQng cria hQi tl6ng quin tri (HDQT):

- HDQT hoat dQng tu6n thri theo EiAu lQ vi quy ch6 cria C6ng ty, Nghi quy6t cria D4i
. ^' -l I r^
hQi d6ng cd d6ng. Kh6ng c6 bi€u hiQn nio vi phpm ph6p luat vi chO tl6 chinh s6ch cria Nhi
nu6c cfrng nhu c6c quy dlnh hi€n hdnh.

" - Qua xem x6t c6c ngh! q"V6t vir tham dg c6c cuQc hgp HDQT timg quf, ndm. Ban
ki6m soSt nhAn thdy: C6c lcj'hgp d6u c6 ki6m diOm, d6nh gi6 tinh hinh thgc hiQn nhiQm vp
SXKD cria quy trudc, ddng thoi tri6n khai thgc hi6n kti ho4ch SXKD trong quli ti6p theo.

- Ttong ndm2022, FDQT dd c6 Nghi quytit s6 O3AIQ-HDQI ngiry 2016t2022 vA
viQc dAu flt q6 sung thdm 01 m6y mdi nu6c cho phAn xuong Granit v6i giri tri thwc tti ld
1.578 triQu d6ng. HiQn nay miry d6 dua vdo sti dpng, g6p phAn ndng cao hiQu qu6 cho ho4t
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ctQng san xu6t cria c6ng ty.

- Cilcthenh vi6n HDQT dd thuc hiOn ti5t c6c tr6ch nhiQm li6n quan t16n finh vgc dugc

phdn cdng, g6p phAn quan trgng vdo viQc hodn thdnh k6 hopch lgi nhupn ndm2022 oiua

Cdng ty.

4. Ve ho4t dQng cria Ban tlidiu hirnh:

- Ban <ti0u hanh da tri€n khai thyc hiQn c6c nghi quytit cria HEQT d€ ra.

- C6ng ty ky ki5t c6c hgrp diing mua ban san phAm vd nguyOn nhi€n v$t liQu dAy dri, ttim

b6o dring nguy€n tic quy ch6 tai chinh.

- Ban tti6u hnnh ttd ddn <ti5c chi d4o c5c phdng ban nghigp vu, c6c phdn xuong sin xuiit

tdng culng qu6n ly, titit kiQm nguy€n nhi€n vft liQu, tlng cudrng ki€m so6t ndng cao ch6t
,l

lugng s6n phdm, <16ng thdi ph6t tri€n c6c mdu mdi, quy c6ch m6i <t€ <t6p img nhu cdu thi

trudng.

Itr. DA xudt ver ki6n nghi:

- Trong ndm2022, m[c dir c6c chi ti6u v€ doanh thu, s6n luqng sin xu6t vd san lugng

ti€u thp chua dat so vdi k6 ho4ch dA ra nhtmg chi ti€u lgi nhuQn lqi vucrt k6 hoach (10,87%).

Di6u niy dd ph6n 6nh sg nO lUc riltloncria c6c thanh viOn HEQ! Ban tli€u hnnh vi toan thti

can b0 c6ng nhdn vi6n c6ng ty trong tinh hinh thi trucmg g6p nhi€u bi6n <tQng vi kh6 kh6n.

- C6ng ty cin chri dQng tim ngudn nguy€n liQu c6 ch6t luqng i5n dinh, gi6 chhqrp ry dC

dAm bio sin xuit 6n d!nh, nh[m gihm giit thinh s6n phdm, tlng sric c4nh tranh tr6n th!

trudng.

- Ph6i hqp v6i C6ng ty TNHH Kinh doanh sin phAm FICO cl€ ph6t tritin thi truong, md

rQng k0nh ph6n phtii, hu6ng tdi viQc lcj kiit, thiing ntr6t ve sin lugng ti6u thg d6 COng ty tflp

trung ph6t tri6n m6u md, cii ti6n ch6t lucr,ng san phdm.

- C6ng ty .an mo rQng thi trucrng xu6t khAu de day mpnh ti€u thp sin ph6m.

Tr€n ddy ld b5o crio ho4t dQng ctia Ban Ki0m so6t C6ng ty, kinh trinh Dpi hQi tl6ng

c6 dOng xem x6t vi th6ng qua.

Trdn trgng cim on./.

Noi nhQn:
- Nhu tren;
- Luu BKS.

TM. BAI\ KIEM SOAT
Tru&ng Ban

r' ---

Dho Quang Son
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G TY VLXD SO I.CTCP CQNG HOA XA Hgr CHU NGHIA VrET NAM
DQc Lap - TU Do - Hanh Phric

os+&)
D6ng Nai, ngdyTLthdng 4 ndm 2023

MEN THANH THANH

*x>
/Ttr-BKS

TO TRiNH
V/v: Lqra chgn tlon v! kihm totin Bdo ctio Tdi chfnh ndm 2023

KInh giri: D4i hQi tl6ng c6 d6ng C6ng ty CP g?ch men Thanh Thanh

- Cdn cu Luqt Doanh Nghigp tii SSLZOZI/QHI4 duqc Qutic h\i nudc C\nS
hda Xd h)i Chfi Ngh1a ViQt Nam th6ng qua ngdy 17/6/2020;

- Cdn cu LuQt chilmg khodn sti S+/ZO|L/QHI4 QuiSc h6i nudc C/ng hda Xd
h|i Chil Nghia Vi€t Nam thdng qua ngdy 29/06/2019;

- Cdn c{r Diiu t€ ti| chdrc vd hgat dqng cila C6ng ty CO fhan Gqch Men Thanh

Thanh duqc Dqi h\i d6ng th1ng qua ngdy 20 thdng 4 ndm 2021,

D6 phpc vp cho c6ng t6c ki6m to6n 86o c6o tdi chinh ndm2023 cria C6ng ty

theo quy dinh cira ph6p lu$t vd DiAu 19 cria c6ng ty, Ban KiiSm so6t kinh trinh Dai
, ^. -i i rr .. -2
hQi d6ng c6 d6ng iry quydn cho HQi d6ng Qu6n tri lUa chon dcm vi ki6m to6n dQc

lflp dC thUc hien kiiSm toSn 86o c6o tdi chinh ndm 2023 cfia cdng ty v6i mQt s6
rlrr

ti6u chudn lga chgn dcm viki6m to6n nhu sau:

- Ld tlctn vi dugc BO Tei chinh, Uy ban Chimg kho6n Nhd nu6c ch6p thu6n

ki6m to5n cho t6 chfc ph6t hdnh, t6 chfc ni6m y6t vd t6 chric kinh doanh chimg

kho6n hiQn nay.

- Ld don vi c6 uy tin, kinh nghiOm trong linh vgc ki€m to6n vd tu v6n tdi

chinh c6c doanh nghiQp sin xu6t, kinh doanh vpt li6u xdy dgng.

- Chf phi kii5m to6n hgp lf, ti6t kiQm, phu hgrp v6i nqi dung, pham vi vd ti6n

d0 ki6m to5n theo y6u cAu cria C6ng ty.

Kinh trinh Dai hQi DOng C6 D6ng xem x6t vd th6ng qua.

TrAn trgng c6m crn./.

Noi nhQn:
- Nhu tr€n;
- HDQT, BDH;
- Luu BKS.

TM. BAN zuPV SOAT
Tru&ng Ban
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Edo Quang Son
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