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Co1 so* xay dyng ke hoach san xuat kinh doanh nam 2022
Dir bao trong nam 2022 trien vong lac quan khi cac nirac day manh thich ung an loan vai Covid- 

19, vua kiem soat hieu qua dich benh, vua md cua phat trien kinh te. Viet Nam dang vugt len la 1 

trong 6 nuac co ty le phu vaccine cao nhat the gidi. Day dugc coi la nhtxng nen tang quan trong de 

kinh t! phuc hoi nhit la ddi vdi cac li'nh vuc hang klidng, du lich, dich vu.

Ngay 15/02/2022, Cue-Hang klidng phat hanh thdng bao den tat ca cac nha chuc trach hang khdng 

cac nude ve vide, Viet nam da bo han che ve tan suat kliai thac vdi cac chuyen bay qude te, trd 

binh thudng nhu trude khi xay ra dai dich Covid-19. Den thdi diem 15/3 se dung ap dung c 

bien phap gidi han ve cap visa; thuc hien nhu trude khi cd dich, bao gdm cap visa dien tu, mi 

visa dan phuang, song phuang.

Can cu du bao san luong van chuyen nam 2022 cua Tong Cong ty Gang hang khdng Viet Nam. 

Xu hudng chi tieu cua hanh khach do anh hudng tinh hinh dich benh.

Cong ty xay dung ke hoach san xuat kinh doanh 2022 nhu sau:
Doanh thu san xuat kinh doanh nam 2022 dugc ude tinh theo so lieu thuc hien nam 2019.

Hoat dong kinh doanh tai nha ga qude ndi va thi trudng ngoai san bay du kien bang 87% so vdi
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thuc hien 2019
Hoat dong kinh doanh tai nha ga Qude te du kien dugc khai thac trd lai tu dau thang 4 nam 2022, 

du kien bang 36% thuc hien 2019.

2. Cac chi tieu ke hoach san xuat kinh doanh nam 2022
DVT: Trieu dong

Kd hoach 2022 
(KH 2022)

KH 2022 
/TH 2021

Thuc hien 2021 
(TH 2021)Chi tieu

Tong doanh thu thuan 311%1.340.050430.941
Doanh thu thuan SXKD 395%1.267.915321.078

* / 
Lgi nhuan trude thue 2.683%3.063 82.170
Lai co' ban tren co phieu 
(dong/co phieu) 2.252%51823 [vi/
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Trong trirang hap tinh hinh thi truang thay doi theo dien bien dich benh va tien trinli ma cua 

duang bay qu6c t6, Hoi dong Quan tri trinh Dai hoi dong co dong uy quyen cho Hoi dong Quan 

tri Cong ty dugc quy£t dinh viec dieu chinh ke hoach san xuat kinli doanh nam 2022 phu hop voi 

tinh hinh thirc te.

3. Cac giai phap trien khai ke hoach 2022 

Ve kinh doanh:
Da dang hoa cac san pham va dich vu cua moi ITnh virc kinh doanh, dat muc tieu cai tien khong 

ngung mang lai gia tri cao nhat cho nguai tieu dung, qua do da dang hoa cac nguon thu va khuyen 

khich khach hang thuong xuyen sir dung dich vu, s&n pham trong he sinh thai; ap dung cong nghe 

vao moi boat dong nhim bat kip xu hirong phat trien chung cua the giai.

Tap trung chuan bi sin sang cac nguon lire khoi phuc phat trien kinh doanh trong dieu kien thich 

ung an toan voi dich benh; khai thac hieu qua, toi iru hoa cac nguon lire, dam bao gitr vtrng thi 

truang muc tieu san bay Tan San Nhat va don dau co hoi phat trien tai nha ga T3 Tan Son Nhat 

va san bay Quoc te Long Thanh.

b. Ve tai chinh

Xac dinh nhu ciu ve ngudn von va khai thac moi kha nang co the de su dung von vai chi phi thap 

nhat, phuc vu cho viec trien khai cac boat dong san xuat, kinh doanh cua Cong ty.

Phan tich va danh gia dong tien, lai nhuan cung nhu rui ro cua cac du an dau tu dac biet la cac du 

an dlu tu xay dimg co ban, dam bao hieu qua cao nhat trong boat dong dau tu cua Cong ty.

Phan bo va su dung co hieu qua nguon von hien co, kiem soat chat che moi khoan chi dam bao 

kha n^ng thanh toan cua Cong ty.

Tang cuang kilm soat, danh gia kha nang luan chuyen hang ton kho, kha nang thu hoi cac khoan
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ng phai thu khach hang, giam thieu hang hoa bi u dong, kem pham chat cung nhu cac khoan ng 

kho doi din den ton that tai chinh cho Cong ty

c. Ve quan trj nguon nhan luc:

Cong ty tiep tuc duy tri, kien tao moi truang lam viec chuyen nghiep, nang dong, sang tao va 

nhan van thong qua viec thuc hanh c&c chinh sach phuc Igi toan dien, tao dieu kien thu nhap va ca 

hoi phat trien cong bang cho nguai lao dong vi day la nguon luc quan trong nhat cua doanh 

nghiep.

d. Ve dau tu
Tap trung nguon luc vao hai du an trgng diem trong nam 2022 la “Khu dan cu thuang mai dich 

vu SASCO An Binh” tai Tinh Binh Duang va “Khu du lich nghi duang Suoi Hoa” tai Thanh pho 

Da Lat.

Tiep tuc hoan tat cac thu tuc phap ly doi vai cac du an dugc giao.

a.

2



Ti6p tuc dau tir cai tao, mua sam trang thiet bi dam bao khong gian quay hang hien dai vai mong 

muon mang lai trai nghiem mai me, hung khai cho hanh khach di may bay dap ung kip thai khi 

nha ga don Idiach tra lai; la cce so de SASCO hoan thanh dirge ke hoach kinh doanh da de ra.

Truac nhung ca hoi va thach thuc nam 2022, bang sir dong tarn hiep lire trien khai cac nhiem vu 

cua Ban dieu hanh, toan the can bo cong nhan vien cam ket se no lire phan dau dat chi tieu ke 

hoach 2022 do Dai hoi dong co dong giao.

Tran trong./.
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