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Tinh hinh quin tri cdng ty nim2024

Kinh grii: - Uy ban Chrmg kho6n Nhi nudc.

- So Giao dfch chimg khorin.

- T6n c6ng ry: TONG COxc TY MAY 10 - CTCP

- Dia chi try sd chinh: Phudng Phric Lgi, qufn Long Bi€n, thenh pnO Ua Nqi.

- Dien tho4i: 024.38276923 Fax: 024.38276925 Email: ctmayl0@garco10.com.vn

- Vtin tti€u lQ: 3t7.510.000.000 <t6ng

- Md chimg khoan: MlO

- MO hinh quin tri c6ng ty: Dai hQi tl6ng c6 d6ng, HQi it6ng qu6n tri, Ban Ki6m so6t vi T6ng

Gi6m dtic.

- VO viQc thyc hiQn chtc n[ng ki6m to6n nQi bQ: DE thgc hiQn

I. Ho4t tlQng cia D4i hQi ddng c6 d6ng

Nim 2024, Tr5ng c6ng ty May 10 - CTCP dE ti5 chric 0l phiOn hgp Dpi hQi <t6ng cO d6ng

thucrng ni6n ndm 2024 ngiry 20/0412024 vd ban hdnh Nghi quytlt sO :SffNq-DDHDDCDD

cung ngdy, nQi dung cu th€ nhu sau:

stt sd ngni quy6t Ngiry NQi dung

I
383NQ-

DHDCD2O24
2010412024

1. Th6ng qua 86o c6o kiSt qui hopt dQng sin xu6t kinh

doanh ndm2023,ki5 ho4ch ndm2024.

2. Thdng qua 86o c6o cira Ban kirim so6t v6 thAm tra k6t

qud SXKD, b6o c6o tdi chinh ndm 2023 d6 dugc ki6m

to6n vd Danh s6ch t6 chric ki6m toin b6o c6o tdi chinh

ndm2024 cria T6ng c6ng ty.
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stt s6 xgni quy6t Ngiry NQi dung

3. Th6ng qua 86o c6o hopt <lQng cta HDQT vO cdng t6c

quan trf ndn2023, phucrng hucmg nhiQm vg n[m 2024.

4. Th6ng qua Td trinh s6: 368/TTr-HEQT gdm c6c nQi

dung:

- B6o c6o tdi chfnh ndm2023 dd dugc kitim torin.

- Phuong 6n phdn ptrOi tqi nhu{n ndm2023.

- Kinh phi ho4t dQng vi tht lao cria HQi diing qudn tri,

Ban kiiSm so6t: thuc hien ndm 2023 vir k6 hoqch ndm

2024.

5. Th6ng qua Td trinh s6: 380/TTr-HDQT vO vigc mi6n

nhi€m thanh vi6n Ban ki6m so6t gita nhiQm k! vn bAu b6

sung thinh vi€n Ban ki€m so6t gitra nhiQm lcj, (2020-

2025):

- Mi6n nhiQm Bn Dang Thanh Huy€n - Thinh vi6n Ban

kiiSm so6t nhiQm ky 2020-2025 voi ly do c6 nhdn.

- BAu b6 sung Bn Nguy6n Thi Nga lim thdnh vi€n Ban

kirlm so6t nhiQm ky 2020-2025.
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II. HOi ddng quin tri

1. Th6ng tin vd thirnh vi6n HQi ddng quin tri (HDQT)

stt Thinh vi6n HDQT Chftc vg

gV HDQT ific lQp,

TVHDQT khilng itiiu
hdnh)

Ngi,y bit aAu/kh6ng cdn lir

thinh vi6n HDQT

Ngny b6 nhiQm Ngiy mi6n

nhiQm

1 Ong V[ Dtc Giang Chi tich HDQT 28t0s120t0

2 Ong D{ng Vfi Htng Ph6 Cht tich HDQT,

TV HDQT kh6ng diAu

henh

0210512020
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stt Thirnh viGn HDQT Chrfrc vg

(TV HDQT ir0c 4p,
TVHDQT khing iliiu

hdnh)

Ngiry bit dAu/kh0ng cdn lir

thirnh vi6n HDQT

Ngiry bii nhiQm Ngiy mi6n

nhiQm

J Ong ThAn Dirc Vi€t 28t05/2010

4 6ng B4ch Th6ng

Long

5 Bi Nguy6n Thi Bich

Thriy

Thinh vi6n HDQT,

P.TGD

02/05t2020

stt Thinh viGn IIDQT s6 uu6i trgp

HDQT tham

dg

ri te

tham dg hgp

Lf do kh6ng

tham dq hgp

1 Ong Vfr Dric Giang 16116 100%

2 Ong Dang V[ Hirng 16/16 100%

3 6ng ThAn Dr?c ViQt 16116 100%

4 Ong Bpch Thdng Long t6/16 t00%

5 Bi Nguy6n Thi Bich Thty t5lt6 93,750/o

2. C6c cuQc hgp IIEQT:

3. Ho4t itQng giim s6t cfra HDQT d6i vrii Ban ili6u hdrnh:

- HEQT t6 chr?c c6c cuQc hgp dinh k, hoic dQt xu6t nhim nhim chia s6 di6n bi6n thi trudng

thii gidi vi trong nu6c, chinh sdch ph6p luat cria Qu6c tli, Viet Nam mdi c6 inh huong d6n

ngirnh DQt May cfrng nhu xu hu6ng ph6t tri6n cria ngiurh; dr5ng thdi dua ra nhtng dlnh huong

chi6n luqc thi truong pht hqp vdi hopt <lQng cta T6ng c6ng ty May 10 trong thdi gian ti6p theo.
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Thinh vi6n HDQT,

TGD

Thinh vi€n HEQT,

P.TGD

02t0st2020



-Tqi cic cuQc hgp HDQT, Ban di6u henh de b6o c6o nhirng thu4n lgi, kh6 khdn, phdn tich tinh

hinh thtrc hiEn ki5t qu6 sin xu6t kinh doanh, ho4t dQng dAu tu, tinh hinh lao dQng, c6ng tiic an

sinh xI hQi... theo quy, n[m ddng thdi b6o c6o kiS ho4ch, gini ph6p thUc hiqn nhiem vp trong

k! titip theo.

Trong ndm 2024 thi trucrng c6 sg phpc hdi vA sin lugng tuy nhi6n don hing nho 16, dcrn gi6

th6p; thdi gian giao hing g6p, thiiSu hgt ngu6n lao dQng, chi phi nhdn c6ng tlng; Kh6ch hdng

l6n gqp kh6 khdn trong kinh doanh phii t6i c6u trric d6n d6n rui ro cho T6ng c6ng ty trong viQc

thu h6i c6ng ng.

- HDQT <18 y6u ciu T6ng girim di5c tpp trung l6nh ttpo vi chi <lao: linh ho4t trong chi6n lugc

kinh doanh vi t6 chtc s6n xu6t, chuytin <tOi m+t hdng, cEt giem chi phi, da d4ng h6a sin ph6m,

da dpng h6a thi trudrng, etAy manh chuyi5n d6i sti, AOI mOi cdng nghQ, dAu tu vio c6c chucrng

trinh phrit tri6n b6n rfrng, chuy6n ddi xanh; tpp trung cdng t6c dio tpo, ning cao ndng sudt lao

d6ng; tlng cudng c6ng t6c quin tri chi phi dO n0ng cao hiQu qui trong sin xu6t kinh doanh.

4. Hogt tlQng cria c6c ti6u ban thuQc HQi ddng quin tri (n6u c6)

Theo co c6u td chric hiQn t4i, Phdng T6 chric Hinh chinh thyc hiQn nhiqm vg gitip viQc cho HQi

ddng quan tri. Phdng T6 chric Henh chinh dd theo d6i vi t6 chfc, lAp bi6n bin c6c cuQc hgp

Dai hQi <l6ng c6 d6ng, HQi <16ng quin tri, hQi nghi t6ng ktit, so ktit...

5. C6c Nghi quy5Uquy6t Ainn cria HQi tldng quin trinim 20242
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stt s6 xgni quy6t/
quy6t ainu

Ngiv NQi dung ri l9

th6ng qua

I 33INQ-HEQT 1210U2024

PhO duyQt C6p hqn mtc tin dsng ng6n h4n

ndm 2024 tpi Ngin hing TMCP Ngo4i

Thuong \rN - CN Chuong Ducrng

100%

2 34lNQ-HDQT tzt0U2024

PhO duyQt C6p hpn mric tin dgng ng6n hpn

ndm 2024 tpi Ngdn hing Li€n doanh Viqt

Nga

100%

a
J ls5a{Q-HDQT 23t0212024

ChuAn bi c6c nQi dung td chric DHDCD

thucrng nidnndm2024
100%

4

{



stt s5 xgtri quy6tl

Quy6t einn

Ngnv NQi dung Ti I9

th6ng qua

4 156IQD-HDQT 2310212024
Thanh lAp Ban t6 chric DAi hQi tl6ng c6

d6ng thuong ni6n ndm2024
100%

5 157IQE-HDQT 2310212024

Thenh lfp Ban thAm tra tu c6ch c6 d6ng dy

Dai hQi it6ng c6 d6ng thudng ni6n n6m

2024

t00%

6
193A-QD-

HDQT
710312024

Cho ph6p thtrc hien tru6c, ph0 duyQt thitit

kti, du to6n vi k6 hoach d6u thAu g6i thiu

xdy l6p 1A: Thi c6ng cgc thi nghiQm thuQc

dU 6n <t6u tu xdy dpg m6i Chi nh6nh T6ng

c6ng ty May 10 - CTCP Xi nghiQP maY

Th6i Ha

t00%

7 226lQD-HDQT r810312024

Thyc hiQn trudc, ph6 duyQt thi6t ktl, dg to6n

vi k6 hopch d6u thiu g6i thiu xdy lEp 18:

Thi nghiQm n6n tinh cgc thuQc dg 6n dAu tu

x6y dpg m6i Chi nh6nh T6ng c6ng ty May

10 - CTCP Xi nghiQp may Th6i Hi

100%

8
233A[NQ-

HDQT
2U0312024

Th6ng qua b6o c6o tii chinh ki6m torin n[m

2023, kti hoach hopt dQng cta Ban ki6m

torin nQi b0 n6m 2024, krit qui SXKD quy

ll2O24 vd kiS hopch, gi6i ph6p quy 212024.

100%

9 262tQD-HDQr 22t0312024

PhO duyQt 86o c6o dAu tu xdy dpg try s&

chi nhanh vd cria hing gi6i thiQu sin ph6m

sti gS Bpch Ding - T6ng c6ng ty May 10 -
CTCP.

t00%

l0 3s5/QD-HEQT 1210412024

Ph6 duyQt dp 6n khe thi "DAu tu xiy dUng

mdi Chi nhanh T6ng cdng ty May 10 -

CTCP Xi nghiQp may Th6i Hi.
t00%
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stt s6 Ngnl quy6tl
quy6t ainl

Ngiv NQi dung ri le

thdng qua

11 37eNQ-HDQr 1910412024

Th6ng qua don ttr nhiQm ctra bd Dang

Thanh Huy6n - Thinh vi6n BKS

vd danh s6ch d€ cri bAu b6 sung thinh vi6n

Ban kiiSm so6t nhiQm ky 2020-2025 trinh

tai DHECD 2024.

r00%

t2
411AArQ-

HEQT
23t0412024

PhC duyQt t16 nghi c6p h4n mric tin dsng

ngin hpn ndm 2024 t4i ngdn hing TNHH

MTV Shinhan Vipt Nam.

100%

l3
426AINQ-

HEQT
2510412024

Th6ng qua c6c dC xu6t vd gi6i ph6p vO

kh6ch hang Li&Fung/Express.
t00%

14 4s6/QE-HDQT 0810s12024

Ph€ duyQt diAu chinh DU 6n <tiu tu x6y

dpg m6i Trung tim s6n xu6t ve thucrng

mei Van Thnnh.

r00%

15 48I/QD-HDQT 09t0s12024

PhO duyQt di0u chinh b,5 sung kiS hoach lua

chgn nhi thdu g6i thdu TVl: Tu v6n girim

s5t mQt sti g6i thAu xdy l6p vd thiist bi thuQc

Diu tux6y dpg mdi Chi nh6nh T6ng c6ng

ty May l0 - CTCP Xf nghiQp may Th6i Hd.

t00%

16 4e3IQE-HDQT t5t05t2024

Ph€ duyQt b6o c6o <tiu tu h4ng myc lip d!fi

b6 sung he thting th6ng gi6, hit kh6i PCCC

t4i Chi nh6nh T6ng c6ng ty May l0 - CTCP

- Xi nghiQp May Bim Scrn.

t00%

t7 4e6lQD-HDQr t610s12024 Chi tri c6 tuc cdn l4i ndm2023 bing ti6n 100%

18
s40ANQQ-

HDQT
2310512024

PhO duyQt dy 6n diu tu chi€u siu vi aOi mOi

tii sin cti Ainn ndm2024vi it€ nghic6p h4n

mric tfn dgng trung dii han cho 02 dU an

"E6u tu chi6u s6u vi AOi mOi tdi sin c6 ai*r
ndm 2024" vd "DAu tu xdy dpng mdi chi

t00%
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stt s5 xgtri quy6tl
guy6t ilinh

Ngi,y NQi dung Ti 19

th6ng qua

nh6nh T6ng c6ng ty May 10 - CTCP - XI{
May Th6i Hi".

l9
62sAINQ-

HDQT
2010612024

ciei the Xi nghiQp sin xu6t trang thi6t bi y

t6.
t00%

20 712AIQ-HDQT 0s10712024

Th6ng qua k6t qui sin xu6t kinh doanh 6

thang dAu nIm 2024 vit ki5 ho4ch 6 th6ng

cu5i nem 2024.

t00%

21
1068A4{Q-

HEQT
121912024

C6p han mric tin dung ngin h4n n6m 2024-

2025 t1i ngdn hdng TMCP DAu tu vi phrit

tri6n VN - CN Long Bi€n

100%

22
1112A/NQ-

HDQT
28t9t2024

Thdng qua ktit qui san xu6t kinh doanh 9

thting diu n6m 2024 vd kti hopch 3 th6ng

cui5i n[m 2024.

Thdng qua 86o c6o vd riri ro c6ng ng vi
phuong 6n trich lflp dU phdng cria kh6ch

hing Li&Fung/Express.

100%

23
1291/NQ,

HDQT
t711212024

PhE duyQt mric t4m tmg c6 tuc dgt I n6m

2024
t00%

24
12e4NQ-

HDQT
17n212024

Th6ng qua ki5t qui sin xu6t kinh doanh

ndm2024 vn k6 ho4ch ndm2025

Thdng qua b6o c6o v6 tinh hinh thanh to6n

cdng ng, phuong rln dU kien t'j lQ tr6 ng cria

tda vi phucrng 6n trfch lflp dU phdng c6ng

ng phdi thu kh6 ddi Kh6ch hang

Lifung/Express ndm2024

t00%
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stt Thinh vi6n BKS Chftc vg Ngiy tit aAu

li thirnh vi6n

BKS

Ngdry kh6ng

cdn lir thinh
vi6n BKS

Trinh tIQ chuy6n

mdn

I Bi Thach Th!

Phong Huy6n

Trucrng

Ban

ki6m so6t

r610412019 Cu nhdn tdi chinh,

Cir nhdn kinh t6,

chuyOn nginh

QTKD, Tdi vu

XDCB

) Bi Ta Thu Hi Uy vi6n

BKS

t6t04120t9 Ct nhen kinh tti,

chuy6n ngdnh

TCKT

3 Bi Nguy6n ThiNga Uy vi6n

BKS

2010412024 Th4c s! chuy€n

ngdnh K6 to6n,

ki€m toan vi ph6n

tich

4 Bd D{ng Thanh

Huy6n

28t04120t5 2010412024 Cti nhdn kinh tti

III. Ban ki6m so6t

1. Th6ng tin vd thirnh vi6n Ban Ki5m soit (BKS)

2. CuQc hgp cria BKS

8

stt Thirnh vi6n BKS ^t. 7.
so Duor

hgp tham

dg

Ti Ie tham

dF hgp

Tf lQ bi6u

quy6t

Lf do kh6ng

tham dfr hqp

I Bd Thach Thi Phong

HuyCn

4t4 414 t00%

2 Bi T4 Thu Hi 414 4t4 t00%

+

Uy vi€n

BKS



srt ThAnh vi6n BKS ^t. 2..so Duol

hgp tham

dg

Ti IQ tham

du hqp

Tf lQ bi6u

quy6t

Lf do kh6ng

tham dqr hgp

J Bi Eing Thanh

HuyAn

U4 114 25o/o Kh6ng cdn l?r

thinh vi€n BKS tu

20t04/2024

4 Bi NguyEn Thi Nga 314 314 75% Le thenh

BKS

20t04t2024

vi€n

tir

3. Hogt ttQng cia Ban ki6m sodt it6i vfi HDQT, Ban di6u hinh vir c6 d6ng

- Gi6m s6t ho4t dQng cria HDQT, Ban di6u hinh vi c6c crin bQ quin ly trong viQc thqc hi€n k6

hoach sin xu6t kinh doanh vi dAu tu n6m 2024 dedugc Dai hOi d6ng c6 d6ng th6ng qua; viQc

tuan thri ph6p luft, Didu lQ vn quy chti quy dinh cr)a T6ng c6ng ty trong quin tri vi diAu hanh

ho4t dQng trong ndrn 2024.

- Gi6m s6t hoat dQng c6ng b6 th6ng tin, dim b6o tl6y dt, kip thdi cho c6 d6ng vi c6c b€n ti6n

quan.

- Gi6m s6t ho?t ilQng san xudt kinh doanh vi dAu tu thdng qua:

+ Thu thflp, thAm dlnh cic tdi liQu vir b6o c6o tinh hinh san xu6t kinh doanh, b6o c6o tdi chinh

nim (sau ki6m to6n), b6o c6o tilinh giri c6ng t6c quan ly cia HDQT nnm 2023. Lfp b6o c6o cira

BKS vO thAm tra k6t qun sdn xu6t kinh doanh, <liu tu vi 86o c6o tdi chinh nem 2023 trinh

HDQT vd Dai hQi ddng c6 d6ng thudng ni}nndm2024.

+ ThAm dinh ki5t qui san xu6t kinh doanh vir 86o c6o tii chinh hang quy ndm2024,l4p 86o

c6o trinh HDQT.

+ Gi6m s6t vi soit xdt c6c ho?t tlQng nhu kitim kC, thu h6i c6ng ng, quyiit to6n h6i quan...

- Cinh b6o c6c rui ro trong ho4t <tQng sAn xu5t kinh doanh, <liu tu vir tii chinh'

- Ed xu6t, kiiSn nghi Dai hQi <l6ng c6 d6ng ph6 duyQt danh s6ch t6 chtic kiAm to6n dugc ch6p

thudn thgc hiQn kirim torin 86o c6o tii chinh ndm 2024 ctaT6ng c6ng ty.

- Tham dg dAy dir c6c cuQc hgp cria HDQT vi c6c cuQc hgp so k6t, tdng ktit cta T6ng c6ng ty,

nim bit th6ng tin kfp thoi ae ari,ntr gia vC viQc thlrc thi cic Nghi quy6t Oai tr6i d6ng c6 tl6ng vir

HDQT cira Ban di6u hnnh.

- Xem x6t, driLnh giri tinh hinh thgc hiQn c6c khuy6n nghi cria Ban ki€m so6t vdi Ban diiiu hinh

T6ng c6ng ty.

- Gi6m sAt ve h5 trg ho+t <lQng cia Ban Kitim torin nQi b0.

t
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- T6 chric c6c phi6n hgp cta Ban Ki6m so6t.

4. SU ph5i hgp ho6t itQng gi&a Ban ki6m so6t tl5i vriri hogt llQng crfia HDQT, Ban tliiu hirnh

vir c6c c6n bQ quin $ khic

- HDQT di cung c6p <tAy <tri, klp thdi c6c bi6n ben, nghi quyiit, qrryiit <linh cho Ban ki6m so6t.

Ban di6u hanh vd c6c c6n b0 quan lf tl6 tpo diAu kiQn cho Ban kiilm so6t thu thfp th6ng tin, tdi

liQu li6n quan diSn hogt ttQng sin xu6t kinh doanh, tii chinh vir c6c ho4t tlQng kh6c khi c6 y6u

cau.

- Ban ki6m so6t d6ng g6p c6c f ki6n ttQc lfp vdi HDQT, Ban tli6u hinh vd c6ng tdc quan ly

di6u henh tr6n co sd kiit qu6 ki6m tra.

- Gita Ban ki6m so6t vdi HDQT, Ban <li€u hinh vi cbc cin bQ quan l;i <16 duy tri <lugc m6i

quan hQ cQng t6c, ptrOi hqp chit ch€ tr6n nguy6n tic vi lqi ich cria T6ng c6ng ty, cta c6 d6ng

vir theo <tring c6c quy ilinh cria ph6p luit, Di6u lQ T6ng cdng ty vi c6c quy chii nQi bQ.

IV. Ban di6u hinh

Thirnh vi6n

Ban rli6u hinh

Ngiy thing
nim sinh

Trinh tIQ
chuyOn mdn

Nghy b6 nhiQm

thirnh vi6n

Ban di6u hirnh

1 6ng Thdn Duc Vi.t Thac s! QTKD 0110812009

2 6ng B4ch Th6ng Long 28/03 11967 Dpi hgc 24112120t3

3
Bd Nguy6n Thi Bich

Thiry
Dpi hgc 01/08/2016

4 6ng Nguy6n Anh Duong 02105/t973 D4i hgc 0v08/2016

5 Bd Phqm Bich H6ng 15111/t97 | Dai hqc 0t/t1t2017

6 6ng Hodng Th6 Nhu t4/031t97 | D4i hqc 0U1U2017

6ng Hd Manh 06t09^974 Dai hoc 22t09t2021

Bn Nguy6n Thi Phuong

Thio
03/031t982 Dai hoc 22t09t2021

j,

$
4
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251t1/r974

221021t971
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V. K5 to6n truong

Hg vir t6n Ngiy th6ng

nim sinh

Trinh iIQ chuy6n m6n

nghiQp vg
Ngiy b6 nhiQm

6ng Trin Thanh

Binh
24108/1976

Th4c s!, chuy6n ngirnh

Qudn tri Kinh doanh

Cri nh6n, chuy€n ngirnh

Tiri chinh tin dpng

r8/10/2023

VI. Diro tgo v& quin tri cdng ty:

Trong n[m 2024,Tdngc6ng ty <lE t6 chric thdnh c6ng nhi6u kh6a ttdo tpo cho c6c c6n

bQ quin lj g6m thnnh vi6n HDQT, BKS, Ban diAu hanh cing lanh d4o c6c Phdng ban chfc

ning vi c6c tlon vi thanh vi6n hong todm hQ th6ng Tring c6ng ty, bao gdm c6c kh6a:

- Dio t4o ki6n thric ph6t tri6n bAn vihg.

- Ddo tpo ki6n thr?c qu6n tri rui ro.

- Eiro tqo tu duy vi nEng lyc crin bQ quan lj.
- Dio tgo n6ng cao kiiin thric quan lj.
- Dio tgo chuongtrinh PCDA chuyEn nghiQp.

- Tr6ch nhiQm phfp ly <li5i vdi c6c chric danh trong doanh nghiQp.

VII. Danh sich v6 nguli ct6 liGn quan cia T6ng c6ng ty May l0 - CTCP vi giao dich cta

T6ng c6ng ty vriri c6c b6n liGn quan:

l. Danh s6ch vO nguoi c6 li6n quan cta c6ng ty: Chi ti6t theo phu luc I <tinh kdm b6o c6o

2. Giao dich gita T6ng c6ng ty vdi c6 ddng lon, ngudi nQi bQ, ngudi c6 li6n quan cua ngudi

nQi b0: Chi ti6t theo phu luc II dinh kdm b6o c6o

3. Giao dich gita nguoi nQi b0 c6ng ty, nguoi c6 li6n quan cta nguoi nQi bQ vdi c6ng ty con,

c6ng ty do c6ng ty nim quyAn kitim sorit: Kh6ng c6 giao dlch

4. Giao dich gita T6ng c6ng ty v6i c6c tt6i tuqng kh6c: Khdng c6 giao dich

VIII. Giao dich c6 phi6u crfia ngutri nQi bQ vn nguli liGn quan cta ngudri nQi bQ

l. Danh s6ch ngudi nQi bQ vi ngudi c6 li6n quan cria nguoi nQi b0: Chi tiait theo phu lUc III

dinh kdm b6o c6o.

2. Giao dich cta ngudi nQi bQ vn ngudi c6 li€n quan dtii voi cO phi6u cta c6ng ty: I(h6ng c6

giao dich
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